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BBEJIEHHUE
Henbto wu3yuenus paucuuiuiMHbl «llcuxosnoruss ynpaBiieHus U JUAEPCTBA»  ABISAETCS
(dopMmupoBaHUE TpEACTaBICHUH O (PEHOMEHOJOTHH, 3aKOHOMEPHOCTSIX U MeXaHHM3Max
COLIMAJILHONW M INCUXUYECKON PEryisluy NOBEAEHUS JIIOJAEH MPU UX BKIOYEHUU B PA3IMYHbIC
TUIIBl  OPraHU3ALMOHHO-YIPABICHYECKON JIEATEIbHOCTH W OTHOLIEHUH, O COLMAIBHO-
NICHXOJIOTHYECKUX XapaKTEPUCTHKaX CYObEKTOB, OOBEKTOB YIPABICHUS M B3aUMOJCHCTBUS
MEXIY HUMH, a TaKXKe€ CHUCTEMbl TEOPETUYECKUX 3HAHUU W IPAKTUYECKUX HABBIKOB JUIS
obOecrieyennss  A(PGEKTUBHOCTH  YIPABICHYECKOTO  B3aUMOJCHCTBUS B TPYIOBOH
npodeCCHOHATIBLHOM 1A TEIbHOCTH.
3aa4u OCBOEHMSI IUCLUUILINHBI:
- O3HAKOMMTH C TEOPETUYECKMMH IOAXOJAaMHU K M3YYEHHUIO IEATCIBHOCTH PYKOBOIUTEN H
COTPYAHUKOB OpraHu3aIuil;
- chopMHpOBaTh NPEACTABICHUE O MEPCIEKTUBHBIX HAIIPABICHUSX HAayYHBIX UCCIIEOBAaHHUH B
cdepe ICUX0JI0THU YIPABICHHUS,
- pacCMOTPETH NIPUKJIIAJHBIE ACMIEKTHI IICUXOJIOTHN YIIPaBJICHHUS,
- cpopMUpPOBATh MPEICTABICHHUE O JEATEIBHOCTH PYKOBOJIUTENSI U OCHOBHBIX IICUXOJIOIMUECKUX
npo0JemMax, BOZHUKAIOUIUX B IIPOLIECCE Pealn3alluy yIIpaBlIeHYeCKUX (yHKIUI;
- PacKpbITh MEXAHU3MBI ICUXUYECKON PEryJIsIUHI YIPaBIEHYECKOTO IOBEIEHNS B HOPMAJIbHbBIX U
JKCTPEMAJIBHBIX YCIOBUIX;
- copMUpPOBaTh HABBIKH Y(P(HEKTUBHOTO MEKITMYHOCTHOTO B3aUMOJICHCTBHUS, CAMOCTOSITEIIHHOTO
HAXO0X/ICHNS ONTUMAJIBHBIX IYTEH AOCTHXKEHMS LEJIH B MEXKINYHOCTHOM B3aUMOJEHCTBUU U
IIPEOAOJICHHS TPYIHOCTENH B MEXIIMYHOCTHBIX OTHOILIEHUSAX U B KOMaHHOU padoTe;
- JlaTh MNpPEJCTaBICHHME O ICUXOJIOTMYECKUX (hakTopax JIMIEpCTBa, BIUAIOIIMX HA NPUHATHE
3¢ (HEKTUBHBIX PEIICHU.
Ilepeyenb NiIaHNPyEeMBbIX Pe3yJIbTATOB 00y4YeHHsI IO AUCHMILINHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrPaMMBbI

Kon, popmynuposka Kon, popmynmpoBka nunaukatopa [Inanupyemble pe3ynbTaThl
KOMIIETEHIIUU 0o0yueHus 0 JUCIUIINHE
(Momysro0),
XapaKTepU3YyIOIINE FTallbl
dopmupoBaHus
KOMIETEHIMH, UHANKATOPOB
YK-2 Cnocoben N-1yk-2— popmynupyeT 1einb AHanmu3upyet u
OINpPEACIIATh KPYT 337a4 B | IIPOEKTA, OIIPEIEISIET CUCTEMATU3HPYET
paMKax  IOCTaBJIEHHOH | COBOKYITHOCTh B3aUMOCBSI3aHHBIX MICUXOJIOTHYECKYIO
LIeJIU U BbIOUpaTh 3a/1a4, 00ecreunBaroINX e MH(pOpMaLIHIO o
ONTUMAJIBHBIE CIIOCOOBI JOCTUKEHHUE U ONPEIEIIAET IIOCTAaBJIEHHOW 3ajade 1o
UX pElIeHUs, UCXO0Md U3 OKUJIaeMbl€ pe3yJIbTaThl pelIeHUsT | mpobdiemam yIpaBJeHMUS,
JENCTBYIOIMX MPABOBBIX | 33Ja4 UUIET IYTH UX PEUICHHUS
HOpM,  MMEIOIUXCS NJ-2yk2 — pa3pabarbiBaeT IUIaH | AHAIM3UPYET  BO3MOXHbBIE
PECYPCOB U OTPAHMYEHUHN | ACUCTBHIA JUIS PEIICHUS 33]a4 | BApUAHTHI pemeHus
MPOEKTa, BHIOMpas ONTUMANIBHBIN | YIIPaBICHYECKUX 3aJad Ha
Croco0 HUX pemlIeHus, HCXOAS U3 | OCHOBE MOHUMAaHHUS
JNEHCTBYIOIMX IPABOBBIX HOPM M | COLIMAIBHO-
HMMEIOIIUXCSI pecypcos U | IICUXOJOTUYECKUX
OTrpaHUYEHUN (beHomeHoB yIpaBIEHUS
IPYIIION, TEOPUM JIMIEPCTBA
U TICUXOJOTMYECKHX OCHOB
OpraHu3aIMOHHOMN
CTPYKTYPBI




-3 VK-2 obecrnieunBaer | Peanuzyer NPOCKT/TUIaH
BBIIIOJIHEHUE IIPOEKTa B | ICHXOJIOTUYECKOTO
COOTBETCTBUM C YCTAaHOBJIEHHBIMM | COIPOBOXKJICHUS
LEeIsIMM, CPOKAMHM M 3aTpaTaMy, | OpraHU3alMOHHO-
HCXOJs U3 JEUCTBYIOLIUX IPABOBBIX | YIIPABJICHYECKOU
HOPM, HMEIOIUXCA PECYpPCOB H | AEATEIbHOCTU B
OrpaHMYEHUN, B TOM YHCJIE C | OPraHU3aALUAX B
HCIIOJIb30BAHUEM IU(PPOBBIX | COOTBETCTBUU c
UHCTPYMEHTOB IIOCTABJIEHHBIMH LIESIMU
VK- 3 Cnocoben na-1 YK-3 y4acTByeT B | YCHEIIHO  y4acTBYeT B
OCYIIECTBIISATh MEXJIMYHOCTHOM M TPYIIIOBOM | MEKINYHOCTHOM u
COLIMAIIBHOE B3alMO/JICICTBUH, UCIIONB3Ysl | TPYIIIOBOM
B3alMOJIEIICTBHE U VHKJIIO3UBHBIN IOIXO[, | B3aUMOJCHCTBUH, UCIOIb3Ys
pean30BbIBaTh CBOIO 3QPEKTUBHYI0O  KOMMYHHMKALUIO, | 5()()EKTHUBHbIE

POJib B KOMaHJIeC

METOJbl KOMaHJ000pa30BaHUS |
KOMaHJHOI'O B3aHMOII€I>'ICTBI/I$I Ipu
COBMECTHOM paboTe B paMKax
MIOCTABJICHHOM 3a/1a4H.

KOMMYHUKaIUU B
KOJUIEKTHBE.
[Ipumenser METObI
KOMaHIHOI'O
B3aUMOJCUCTBUSA B paMKax

IMOCTaBJICHHOM 3aJa4du.

N-2 YK-3 oGecnieunBaer paboty
KOMaHIbI JUTSE MOJIyYEeHUs
OIITHMAJIBHBIX pe3ynbTaTOB
COBMECTHON paboThl, C y4eToOM
WHJIMBUIYAIbHBIX ~ BO3MOXHOCTEH
eé YJICHOB, HCITOJIb30BaHUS
METOAOJIOTUM JOCTHXKCHHS YCIexa,
METOJIOB, MH(pOPMAITMOHHBIX
TEXHOJIOTHI u TEXHOJIOTHI
dopcaiita.

bes ommbok omnpenenser
LeJIb ¥ 33JJa4d KOMaH/bI JUIs
MOJYyYeHUsT  ONTHMAaJIBbHBIX
pe3yibTaToB COBMECTHOM
paboTHI ee YIEHOB, C YIETOM
ux WH/IMBUYaJIbHBIX
BO3MOXHOCTeH. Hcnonb3yer
HOBeWIINe TEXHOJIOTHH
(bopMHUpOBaHMS KOMAH/IBI.

-3 VK-3 obecrieunBacT
BBITIOJTHCHUE TIOCTABJICHHBIX 3a/1a4
Ha OCHOBE MOHHTOPHUHTA
KOMaHTHOU paboThI u
CBOCBPEMEHHOTO PEarupoBaHUs Ha
CYIICCTBCHHBIC OTKIIOHCHUS.

AHanmu3upyet pa3u4YHbIE
OTKJIOHEHMsI B  KOMaHJE,
COCTaBJISIET  OTYETHl IO
pe3ysipTaTaM  MOHMTOPHHIA
KOMAaHJTHOH paboThl,
OIIpEAEIAET KOPPEKIMOHHBIE

MEPOIIPUATHS HAa  OCHOBE
[TOHUMAaHUs coJlepKaHus
IICUXOJIOTUYECKOTO
KOMIIOHEHTA
YIIPAaBJIEHYECKOU

ACATCIIBHOCTH.




IpakTnueckoe 3ansitue Ne 1. Lean, 3agaum, conepkanue, cneupuKa nNcuxoJa0rum
ynpaBJieHus

Heab: u3yunth crienn UKy ICUXOJIOTUH YIIPABICHHUS.
®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:
B npornecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCS YHHUBEPCAJIbHbIE KOMIIETCHIINU:
YK-2 — cnocobeH ompenensth Kpyr 3agad B paMmKax MOCTABJICHHOW IIeTM U BBIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIICHUs, UCXO/I U3 JCHCTBYIONIUX IPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocOOHOCTh OCYIIECTBISTH COIMALHOE B3aUMOJICHCTBUE U
pealn30BbIBAaTh CBOIO POJIb B KOMaH/E.
B pesynbrare 0OCBOCHUS NUCIUILTUHBI O0YYaIOLIUICS JOKEH:
OcCBOHUTH OCHOBHBIE ACHEKThl MEXKJIMYHOCTHBIX M  TPYHIOBBIX KOMMYHHUKAIIM: OCHOBHbBIE
IPUHLMIIBI U1 METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3alluy IpyNIIOBON
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paboThI.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKALIMM; OINpPEAEIATh CBOIO DPOJb B
KOMaH/ie, CTaBUTh 1IeJId U (HOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ pealn3allieil; BbICTpauBaTh
B3aMMO/JICHICTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHIIBI, MPOSKTUPOBATh U
OpPraHM30BBIBATH KOMAHAHYIO DPAa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHABI B
OBJIAICHUY HOBBIMU 3HAHUSMU ¥ YMECHHUSMHU.
[TpuMeHsSTh METObI aHalu3a TPYIIOBOTO B3aWMOJACUCTBUA MU OLEHKU 3(h(HEeKTUBHOCTU
KOMaHJTHOW pabOThl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHM M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHHKAIIMHM B KOMaHJIE; METObI aHAIIN3a U KOPPEKIIUHA KOMaHIHbBIX POJieiH
I[InanupyeMble pe3yiabTaThbl 00y4YeHHMs] 1O JMCHHUILIMHE (MOAYJIO), XapaKTepu3ylollue
3Tanbl (POPMUPOBAHUSI KOMIIETEHIHI, MHAUKATOPOB:
B pe3ynbTate 0CBOEHHUS TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U IPYIIIOBOM
B3aMMOJICHCTBUH, MCHOJB3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHMs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MOCTaBICHHOW 3a/Ia4H.
be3 ommbok ompenenser nenb U 3aJaud KOMaH[bl ISl TIOJYYECHHUSI ONTUMAIIBHBIX Pe3yJIbTaToOB
COBMECTHOM paboThl €€ WICHOB, C YYeTOM HMX HHIMBUAYaJIbHBIX BO3MOKHOCcTeH. Mcmonb3yer
HOBEMIlIEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IbI.
YcnemHo ananu3upyeT pa3aIndHbIe OTKIOHEHHUS B KOMaH/E, COCTABISAET IPOTOKOJIBI M OTYETHI IO
pe3yibTaTaM MOHUTOPUHIA KOMaHIHOU pabOThl, MPOBOAUT KOPPEKLIMOHHBIE MEPOTIPUSTHUS.
AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETCHIIMSIMH.
Teopernyeckas 4acThb:
Ilcuxonorus ympaBieHUss — 3TO OTpacib ICUXOJOTMHM, KOTOpas H3y4daeT ICHUXOJIOIMYECKHE
3aKOHOMEPHOCTH YIIPABJIEHYECKON e TEIbHOCTH.
Kak nayka mcuxonorus yhpaBiIeHHS NPOAYIUPYET TCUXOJIOTUYECKUE 3HAHUS, KOTOpHIE
MPUMEHSIIOTCS IPU PELIEHUH MTPOOJIEMbI YIIPABIICHUS A TEbHOCTbIO OPraHU3alINH.
Ha pa3nbix »Tamax pa3BUTHUS TICUXOJOTHH YIPABICHUS B €€ npeomem GKIOUANU Cledyoujue
acnekmol:
* COLMAIBHO IICUXOJOTMYECKHE BOMNPOCHl TMPOU3BOACTBEHHBIX TIPYNI U KOJUIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESTEIbHOCTH PYKOBOJIUTEINS, MCUXOJOTUYECKHE MPOOIEMbI
oTOOpa PYKOBOJAIIMX KaJpOB MCHUXOJIOTO-TIEAArOTMUECKUX OCOOEHHOCTH HUX TMOATOTOBKU H
NEePEnoArOTOBKHY;
* (yHKUMOHABHO CTPYKTYPHBI aHaIW3 yNPaBICHUECKON JIEATEIBHOCTH, COIHAIBHO
NICUXOJIOTHYECKUA  aHaJdu3  TMPOM3BOJACTBEHHBIX M YIPABJIEHYECKUX  KOJUIEKTHUBOB,
MICUXOJIOTHYECKUE MPOOIIEMbl B3aUMOOTHOIIEHUH B KOJJIEKTUBE;
* COBOKYMHOCTh ICHUXHYECKHUX SIBJICHUI M OTHOIIEHWH B OpraHu3anuu (IICUXOJOTHYECKUE
dakTopsl APGHEKTUBHON AEATENBHOCTH PYKOBOIUTENCH, ICUXOJIOTHYECKHE OCOOEHHOCTH
MPUHIATHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PEUICHUH, ICUX0J0THnYecKre MpoOaemMbl JTUAEPCTBA U
TOMY 110/100HOE).
OOBEKTOM IICUXOJIOTMH YIIPABICHUS SIBISIETCA N3YYEHUE TPUOPUTETA TUUYHOCTH.



B nenom, ucxons U3 eAMHCTBA MPEAMETA U 0OBbEKTA IICUXOJIOTUH YIPABICHUS, K €€ HHTErpalbHbIM
3a/1auaM MOXHO OTHECTH CJIEAYIOLIUE:

1. AHanu3 ¥ U3ydyeHue MEeTOJIOJIOTMYECKUX U TEOPETUUYECKHX OCHOB ICUXOJIOTMH YIPaBIICHUS,
pa3paboTka METOJIOB M METOJAMK TEOPETUKO-TIPUKIIAIHBIX HCCIEAOBaHUMN, MHpPUMEHEHHUsS (C
npeablayiiel afanranueil) s noTpeOHOCTE MCUXOJIOTHH YIPaBIECHUS METOJOB U METOMUK,
KOTOpbIE pa3paboTaHbl B IPYTUX HAyKax.

2. BoblsiBneHMe U UCClENOBaHHE CTPYKTYPHBIX AJIEMEHTOB MpEAMETa 3TOW HayKu: JIMYHOCTU
PYKOBOJMTENSA,  €ro  YyNpPaBJICHYECKOW  JIEATENbHOCTH,  JUYHOCTH  IMOJYUHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICHCTBUS B IPOLIECCE YIIPABICHUSI.

3. H3ydeHue MEXIUCUMUIUIMHAPHBIX CBSI3€d ICUXOJIOTMHM  YIPABICHUSA, HCCICAOBAHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLMAIBHO-TICUXOJIOTHYECKIX
0COOEHHOCTEH YIpaBIEHYECKON ACSATEIHHOCTH.

4. BbIsgBIEHHE TMCHXOJIOTUYECKUX TMoOKa3aTened 3(PPEeKTUBHOCTH YIPABICHYECKOTO PAa3BUTHUS
PYKOBOIMTEISL M €r0 YIPABIECHYCCKOU AeSITeNbHOCTU (YCIOBUS U (DAaKTOPBI, IBIKYIIUE CHUIIBI H
JETEPMUHAHTHI ONTUMAIBHOIO Pa3BUTUS PYKOBOJIUTENS U PE3YIbTATUBHOCTH YIPABICHUECKON
JIeATEITLHOCTH).

5. Pa3paboTka mNpakTUYECKUX PEKOMEHIAIMi [ PYKOBOAMTENCH C IeNbl0 YIy4IICHUS
YIIPaBICHYECKON JIEATEITBHOCTH, ACIOBOT0 OOMICHHS, 3(PPEKTUBHOTO PEIICHUS YITPABICHISCKUX
3aJJaHUM U JIp.

MeToapl yrIpaBlIeHUsT — 3TO CIIOCOOBI, CPEJICTBA BO3ICHCTBHS HA YIPAaBIsEMbIe OOBEKTHI IS
JOCTHKEHUS TIOCTABJICHHOH IIEJIH.

B COOTBETCTBMM ¢ OTHOIICHUSMH YIIPABJICHHUS BBIICISIOTCS CIEAYIONMe HauOoiee oOmue
METO/IbI YIIPaBICHUS:

DKOHOMHYECKHE.

ConuanbHO- ICUXOJIOTUYECKHE.

AJIMUHHCTpPATHBHBIEC.

Wneonoruueckue.

. IIpaBoBsI€.

Bonpocs! u 3aganus:

OCHOBHBIE TIOHSITHS TICUXOJIOTUN YIIPABIICHUS.

Hcrounnku ncuxonoruu ynpasieHus. CBsi3b ¢ JpYTUMU HAyKaMU.

[IpeameT ncuxoaorun yrpaBJIeHUs.

CyOBeKT 1 00BEKT yHpaBJICHUS.

DBOJIIOIHS YIIPABIEHYECKONU MBICIIH.

MeTononornyeckue noaxo/sl K ypaBiIeHUIO.

akrownE

ocarwnE

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iuTEepaTypa:

benamesa 1.B. Ilcuxonorus ymnpasneHus : yuebHoe nocodue (kypc aexuuii) / 1. B. benamesa,
N. H. [Monsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢penep. ya-1. - CtaBponons :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunosa E.B. [Icuxonorus ynpasineHus : yueOHoe mocodue AJis cTyAeHTOB OakanaBpuara / E.
B. lemupoga. - Ilcuxonorus ynpasnenus,2026-04-27. - Onexrpon. aan. (1 daiin). - KpacHosipck
: Cubupckuil rocyiapcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTUH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurca B npemuyMm-epcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus ymnpasneHust DeKTpoHHBIN pecypc : YueOHoe nmocodue st CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ynpasnenus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura nHaxonutcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5



Tpyces A.A. Ilcuxonorust ynpasiaeHus: DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpyce. -
[Mcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmitmas mkona, 2019. - 319 c. - Kaura
Haxoautcs B nmpemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTe/IbHASA JINTEepaTypa:

benmac T.B. Ilcuxomorus nuaepctBa DnekTpoHHBINM pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM IS aKaJeMUYecKoro OakaiaBpuara. - 2-¢ u3J., ucnpan. u goi. - Operbypr : OI'Y,
2017. - 450 c. - PexomengoBaHo Y4eOHO-METOMMYECKUM OT/EIIOM BBICHIETO OOpa3oBaHUs B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTY/ICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00ydaronnxcs
10 TYMaHUTapPHBIM M SKOHOMUYECKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JUAEPCTBAa B OpraHU3aK DJIEKTPOHHBIN pecypc /
BeipymaeBa T. B., Mocekuna U. FO. : yaeOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxomnorus yrnpaBieHus ¥ JUACPCTBA B OPraHU3alUKA DJICKTPOHHBIA pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmmoBa M.A. Counuosioruss W IICHUXOJIOTHS YIPaBICHHUS DJEKTPOHHBIA pecypc : YdeOHoe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura naxomurcs B npemuyMm-Bepcuu Ob6C PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorusi ympaBieHus DIJIEKTPOHHBIH pecypc : yueOHOe mocobme / JI.H.
3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorus ynpaBieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansiruna. - Ilcuxomorust ympasinenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIHI
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. CouuanpHas ICUXOJI0THs yIpaBieHUuss DJIEKTPOHHBIA pecype : yueOHuk / B..
lyBanoB. - ConmanpHast icuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-/IAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNurepHer-pecypcnl:

https://psyera.ru/about I'ymanutapao-npaBoBoit moptain «PSYERA»

https://psyfactor.org/ HpopMaLnoHHbINH pecypCHBIN LEHTpP MO HAYYHOH U MPAaKTUYECKOH
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnast GubnroTeUHas cucTeMa «Y HUBEpCUTETCKas ONOIHOTEKa
OHJIAH»

www.eLibrary.ru - Hayunas anektpoHHast Oubinorexa

www.iprbookshop.ru - DnekrponHo-6ubHoTeunas cucrema IPRbooks

IIpakTnueckoe 3ansaTHe Ne 2. MeHeaKMeHT: TeopeTHYecKHe MOAXOAbI, PYHKIHMHA U

MOTHBALUS YIIPABJICHUA

Ieab: TOMOYb CTy/IEHTAM 03HAKOMUTCSI C OCHOBHBIMHU IIKOJIAMU YIPABIICHUS, YICHUTH (PYHKINN

YIpaBJIEHUS, 3aKPENUTh NOHITHE MOTUBALIMH, €€ POJIM B YIIPaBICHUH, PACCMOTPETh COLUAIBHO-

MICUXOJIOTMYECKHUE BIUSHUSA: KOHPOPMU3M, BHYILIAEMOCTh MTOTYUHEHHE.

®opmMupyemMble KOMIIETCHIINM UJIH UX YaCTH:

B npornecce ycBoeHusi marepuaiia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHbIE KOMIETEHIINU:

VYK-2 — cnioco0GeH ompenensaTs Kpyr 3ajad B paMKax MIOCTaBJICHHON LIeNM W BbIOMpPATh

ONTUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/Is U3 JEHCTBYIONINX TPABOBBIX HOPM,  MMEIOIIUXCS

pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U

pEaTn30BBIBATh CBOKO POJIb B KOMAH/IE.

B pe3ynbrare 0CBOGHUS NUCLUILTUHBI O0YYaIOLIUICs JOKEH:



OCBOWTH OCHOBHBIC ACHEKTHl MEXKIMYHOCTHBIX W  TPYIIOBBIX KOMMYHHKAIUi: OCHOBHBIC
IOPUHIUIBI U METOJABI YIPABICHHUS YEJIOBCUECCKUMHU PECypcaMy Uil OpraHM3alyy TPYNIIOBON
pabOTHI; TEOPETUUECKUE OCHOBBI U MPAKTHYECKUE aCTIEKTHI OPraHU3alui KOMaHIHOW pabOTHI.
[IpoekTHpOBaTh MEXJIMYHOCTHBIE M TPYIIOBbIE KOMMYHHKALIMU; ONPEAEISATH CBOIO POJb B
KOMaH/Ie, CTaBUTh LeTH U (POPMYIHPOBATH 337a4H, CBA3aHHBIC C €€ peai3anneii; BRICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLIMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI, MPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAHAHYIO pPaboTy; ONpeneNsiTh MOTPEOHOCTH  yYaCTHHKOB KOMaH[Ibl B
OBJIA/ICHUU HOBBIMU 3HAHUSMHU U YMECHHUSMHU.

[IpuMeHsATs MEeTOMbI aHalM3a TPYIIOBOTO B3aMMOJEHCTBUS M OLEHKH 3((PEKTHBHOCTH
KOMaHJIHOW pabOoThbl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHUS M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHUKAIIMX B KOMaH/Ie; METO/IbI aHAIHM3a U KOPPEKIIMU KOMaHJHBIX pOJIei

IInanupyemsble pe3yabTaTbl O0y4YeHHMs] MO JMCHHUILIMHEe (MOAYJIIO), XapaKTepu3ylollue
Tanbl GOPMUPOBAHNS KOMIIETEHUMH, HHINKATOPOB:

B pesynbrate OCBOCHHSI TEMBI CTYIEHT YCIEIIHO yYacTBYET B MEXJIMYHOCTHOM U TPYIIIOBOM
B3aUMOJICHCTBUY, WCIOJNB3Ysl WHKIIO3UBHBIM MOAXO0H, dS((GEKTHBHYI0 KOMMYHHKAIHIO.
[IpumenHsier MeToAbl KOMaHIOOOpa30BaHMS W KOMAHJHOTO B3aWMOJCHCTBHA B paMKax
IIOCTABJICHHOH 3a/1a4H.

be3 ommbok ompenenser menb U 3aJaud KOMaH[bI ISl TIOJTYYEHHUSI ONTUMAIIBHBIX Pe3yJIbTaToOB
COBMECTHOW pabOTHI € WICHOB, C YU4ETOM WX MHIMBHUIYaIbHBIX BO3MOXKHOCTEH. Mcmomib3yer
HOBEHUIIINE TEXHOJIOTHH (HOPMUPOBAHHS KOMAH/IBI.

YcnenHo aHanu3upyeT pa3inyHble OTKIOHEHUS B KOMaH/1e, COCTaBIIET IPOTOKOJIbI U OTYETHI IO
pe3yabTaTaM MOHUTOPHUHTa KOMaHIHOW PaOOThI, IPOBOJAUT KOPPEKIIMOHHBIE MEPOIIPUSATHSI.
AKTYaJIbHOCTBH TEMBbI (CEMHHAPA): ONPENEISIETCS PeAIN3yeMbIMU KOMIIETEHIIUSAMHU.
Teopernyeckas 4acThb:

I'maBuHas 3aciyra Teiopa COCTOMT B TOM, YTO OH pa3paboTan METOJOJIOTHYECKHE OCHOBEI
HOPMHPOBAHUS TPYZa, CTAHJAPTHU3UPOBAI paboune OINeparuy, BHEAPHI B MPAKTUKY HAay4dHBIE
HOAXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYyla pabOYHX.

OCHOBHBIE TIOJIOKEHHUSI KHUTHU:

1) CO3JJaHHE HOBOI'O BMECTO CTapbIX CJIOXHUBLIMXCA METOHOB. MccienoBaHue Kakaoro
OTJEJILHOTO JIEMEHTA.
2) OT160p pabouux Ha OCHOBE Hay4HBIX KPUTEPUEB UX TPEHUPOBKU U 0OyueHue. UenoBek —

NPUIATOK TPOU3BOACTBA U BAXKHO CHUHXPOHU3UPOBATH TPYJ ueioBeka M MamuHbl. Co3aarhb
MEXaHU3M «4EJIOBEK—MaIlnHa.

3) CoTpyIHAYECTBO MEXKAY aIMUHUCTpAIMed U paboYrMH B JeJie HAYYHOTr0 00OCHOBAHUS
CHUCTEMHOM OpraHM3alMH TpyZa.

4) PaBHOMepHOE pacrpesneneHue Tpyla U OTBETCTBEHHOCTH MEXIY aIMUHUCTpalded U
pabounmu.

5) Hcnonbp30BaHne NPOrpecCUBHON CUCTEMBI OILIAThI TpyAa. [ cTuMynupoBanus Oonbliei
IIPOU3BOIUTEIIBHOCTH.

Dyukyuu ynpasnienus TPEICTABISAIOT cOO0W creruduueckuii BUj padoT, o0ecreynBarOIINA
pauMoHaIbHYIO0 (opMy pasneneHuss Tpyna paOOTHHKOB ympaBieHus. KiroueBble cioBa
yIpaBieHUs: 11elb, QYHKIUS, CTPYKTYpa YIPaBIE€HUS, METObI YIIPaBICHHUS.

Kaxnas koHKpeTHast (pyHKIUS YIpaBIEHUS BBIPAKACT KaKyK-THMOO CTOPOHY MPOU3BOJACTBA U
COOTBETCTBEHHO TpeOyeT ONpeleN€HHbIX CIENUAINCTOB, IOITOMY H3y4e€HUE @yHKyui
Ynpasenenus — 3TO WCXOJHas Hay4yHas OCHOBa Juid (OPMHUpPOBaHMS amrmapara YIpaBJICHHUS.
Annapam ynpaenenus npencTaBiIsieT cO00N cUCTEMY B3aMMOCBSA3aHHBIX U B3aMMOJEHCTBYIOINX
3BEHbEB U OTJENbHBIX DPAOOTHUKOB, HAJCNEHHBIX COOTBETCTBYIOIIMMHU MOJHOMOYMIMHU U
pacroJiararoliMi MaTepruaIbHO TEXHUYECKON 0a30i.

Teopust ynpaBineHus pa3indaeT OCHOBHBIE WIN 00wjue u KOHKpemHble, Cieludpruueckue GpyHKIumn
ynpasiaeHus. OcHOBY (OpMBI coJiep’KaHus Mpoliecca YNPaBICHHUS COCTABISAIOT CIEAYIOIINE
GyHKUIMU: QYHKIUS IIIAHUPOBAHUS, QYHKIMS OpraHu3aluy, (PyHKIMS PEeryIUpOBaHus, (PyHKIH
MOTHBaIUH, QYHKIHS aHAIH3a U yuéTa, G YHKIHUS KOHTPOJIS.



Bonpocsl u 3aganus:

1. Kakue ucropuyeckue nepuosl BHIACISIOT, pACCMAaTPUBasi Pa3BUTHE TEOPUU U MPAKTUKU
YIPaBJICHHUS.

B 4yem cyTh IIKOJIbI HAYYHOTO YIIPABIEHUS.

BoIsiBUTE OTAMYMS aAMUHUCTPATUBHOM IIKOJIbI YIIPABICHUS OT HAYYHOM.

Packpoiite cyTh IKOJIBI YETOBEYECKUX OTHOLLICHHM.

B 4éM cOoCTOUT CYIIHOCTH MPOIECCHOTO MOJIX0/1a B YIIPABJICHUH.

O0cyaunTe METO10JIOTMI0 CHCTEMHOI'O M CUTYallMOHHOTO MOAX0/1a.

ok wnN

CnucoK JuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEpaTypa:

benamesa 1.B. [lcuxomnorust ynpaeneHus : yuebHoe mocodue (kype yneknwmii) / M. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yH-1. - CTaBponods :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunora E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. demunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyapCTBEHHbIM YHUBEPCUTET HAyKHW M TEXHOJOIMH MMeHH akajaemuka M. O.
PemerneBa, 2020. - 244 c. - snexktpoHHbld. - KHura Haxoaurcsa B npemuyM-epcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus yrpasineHust DIeKTpOHHBIN pecypc : Yuebnoe nmocodue mis CIIO
/ H. M. TopsiinoBa, B. H. T'opsitnoB. - Ilcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxonutcst B npemuym-sepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxonorust ynpasieHUs: DIEKTPOHHBIN pecypce : YaeoHoe mocodue / A. A. Tpycs. -
[Tcuxonorus ynpasienus,2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c¢. - Kaura
Haxoxautcs B mpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonoHUTe/ILHAS JIUTEpPATypa:

benmac T.B. Ilcuxomorust nmnmepctBa OnekTpoHHbI pecypc / benmac T. B. : y4eOHUK u
NOPaKTUKYM JJIs aKkaJleMU4ecKoro OakanaBpuara. - 2-¢ u3l., ucipas. 1 goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeH10BaHO YUEOHO-METOIUYECKHM OTJIEIIOM BBICIIETO OOpa30BaHUS B
KayecTBe yuyeOHUKA U MPAKTUKyMa JJIsl CTYIGHTOB BBICIINX Y4€OHBIX 3aBE/I€HUH, 00ydaronuxcs
110 TYMaHHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebHoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAepcTBa B OpraHu3aluy DNEeKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi M ICUXOJIOTHS yINpaBlieHUs DJIEKTPOHHBIH pecypc : YueOGHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorust u ncuxosnorus ynpasnenns,2020-02-
05. - Caparos : Hayunas xuura, 2019. - 98 c. - Knura naxonutcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ympaBneHust DNEeKTpOHHBIA pecypc : yuebHoe mocobue / JILH.
3axaposa. - [Icuxomorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a3oBoit Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomnorust ympasineHuss DIEeKTpOHHBIN pecype : YueOHoe mocooue / H. A.
Mansiruna. - Ilcuxomorust ymnpaBinenus,2019-02-17. - MockBa : EBpasuiickuif OTKpPBITHIHI
UHCTUTYT, 2011. - 216 c. - Kaura naxonutcs B mpemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

[lIyBanoB B.W. CoumanbHas TICUXOJIOTHS YIpaBIeHUsT DJIEKTPOHHBIN pecypc : yueOnuk / B.H.
HlyBanoB. - ConuanbHast ncuxosorusi ynpasienus,2020-10-10. - Mocksa : FOHUTU-/IAHA,



2017. - 467 c. - Kaura naxonutcs B 6azoBoii Bepcuu DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I"'ymanurapHo-nipaBoBoii mopran «PSYERA»

https://psyfactor.org/ MabopMaimoHHbIA PECYpCHBIHN IIEHTP 110 HAYYHOH M MPAaKTHIECCKOM
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas 6ubIHOTEYHAs CHCTEMa «Y HUBEPCHTETCKas OMOIHOTEKA
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas 6ubinoreka

www.iprbookshop.ru - DnekrponHo-oubaroreunas cucrema IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 3. YipaBieH4YecKasi MbIC/Ib B PAa3BUTHHM POCCHIICKOT0
odmecrBa

Iesb: H3y4nTh 0COOEHHOCTH YIPABICHYECKON MBICIIU B PA3BUTUU POCCUIICKOTO O0IIECTBA
®opMupyeMble KOMIIETCHIIUH I UX YACTH:
B mponecce ycBoeHusi marepuasia y CTy€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHBIE KOMIETEHILIUU:
VK-2 — cnocobeH onpeaensaTh Kpyr 3ajad B pamMKax IIOCTaBJIICHHOW 1I€JM U BBIOMpATh
ONTUMAJILHBIE CIIOCOOBI UX PEHICHUS, UCXOAS U3 ACHCTBYIONUX MPABOBBIX HOPM,  MMEIOILIHXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYILECTBIIATh COLUAIBHOE B3aUMOACHCTBUE U
peaIn30BBIBATH CBOIO POJIb B KOMAHJIE.
B pe3ynbraTe 0CBOGHUS TUCHMIIIMHBI 00Y4atOLINICs JOIKEH:
OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIMW: OCHOBHbBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IpyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoTHhl.
IIpoexkTpoBaTh MEXINYHOCTHBIE M TPYINIIOBbIE KOMMYHHUKALMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh LIeJIM U (HOPMYJIMPOBATDH 3aJ]aul, CBSI3aHHBIE C €€ pealn3allleil; BbICTpauBaTh
B3aUMOJICICTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH WIEHOB KOMaHJIbl; IPOEKTUPOBATh U
OpPraHM30BBIBATH KOMAaHJHYIO palboTy; ONpeAensiTh MOTPEOHOCTH  YYAaCTHHKOB KOMAaHIbI B
OBJIAJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.
[TpuMeHsTh MeTObI aHaJiM3a TPYIIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHIHOU paOoThbl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU 3(PPEeKTUBHOM
KOMMYHHUKAIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit
IInanupyembie pe3yabTaTbl O0y4YeHHMs] 1O JMCHUILIMHE (MOAYJIO), XapaKTepHu3yloume
3Tanbl (POPMHUPOBAHUS KOMIIETEHIIUI, MHAUKATOPOB:
B pesynbTaTe OCBOEHHUS TEMBI CTYIEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[TpumeHsier MeToAbl KOMaHI000pa30BaHMS M KOMAHJHOTO B3aMMOJIEHCTBHA B paMKax
IIOCTaBJIICHHON 3a7a4H.
be3 ommbok omnpeaenser uenb U 3aJa4d KOMaH[bl AJIs MOJIYYEHUSI ONTUMAIBHBIX Pe3yJbTaToB
COBMECTHOM pabOThI €€ WIEHOB, C YU€TOM MX HHAMBHIYaJbHBIX BO3MOKHOCTEH. Mcmomb3yeT
HOBEHIIIME TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.
VYcenemHno aHanu3upyeT pa3InyHble OTKIIOHEHUS B KOMaH/E, COCTaBIsET IPOTOKOIBI M OTYETHI IO
pe3yabTaTaM MOHUTOPUHTAa KOMaHJHON pabOThl, MPOBOAUT KOPPEKIIMOHHBIE MEPOTIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUAMMU.
Teopernyeckas 4acThb:
AKTHBH3aIUs pa3BUTHUS B3IVIIOB Ha ynpasieHue B Poccun ormeudaercs ¢ XVI B., korga meén
OypHBIii poliecc TMKBUAALNH (PeoanbHOM pa3IpoOIeHHOCTH U 00BbETMHEHUS PBIHKOB B €IMHBIN
HallMOHAIBbHBIM pPBIHOK. [IpruéM BMmecTe ¢ YyCHUJIEHHWEM LEHTPAJbHOM BIJIACTU pa3BUTHE
YIPpaBIEHUS TPOUCXOAUIIO, MPEXKIIE BCErO «CBEPXY BHM3». DTUM Poccus ornmvaercs OT CTpaH
EBponel u CIIA, rae ono nuio «cHuzy-Bepx» (/1. B. Banosoro). Passututo Poccun co Bpemenu
dopmupoBaHuss MOCKOBCKOTO TOCYJapcTBa ObUIM CBOMCTBEHHBI CJEIYIOIIUE XapaKTepHbIE
OCOOEHHOCTH:



1. «PBanbIit pUTM» pa3BUTHA (YepeOBaHUE MEPUOJIOB MHTEHCUBHOIO Pa3BUTHUS CO BpeMEHaMHU
«3acTos).

2. HeycToilunBOCTh MOJ0XKEHUS B MUpeE (TIEpUOJIbI MOTYIIIECTBA U YIaKa).

3. HecbanancupoBanHocth 10O  cdepam  Ku3HeHesTeNbHOCTH  (Onectsmue, HO  9acTo
KpPaTKOBPEMEHHBIE YCIIEXH B BOGHHOM JIeJie, UICKYCCTBE, HayKe MPU CPABHUTEILHO HU3KOM YPOBHE
XO3sIMCTBA CTpaHbl, HEBBICOKOM OBITOBOM KOM(GOpPTE M KayecTBE JKM3HHM OOJBIIMHCTBA
HaceJIeHus).

4. Hempo4yHOCTh TOCTUTAEMBIX YCIIEXOB IIPAKTHUYECKH BO BCEX O0JIACTSIX.

Pedopmbr Ilerpa [ 3arparuBasii MHOrMEe HampaBieHHs OOIIECTBEHHOM >KM3HM, Kak Ha
rOCyJapCTBEHHOM YPOBHE, TaK M Ha YPOBHE XO3SHCTBEHHBIX OpraHU3alMid U OBLIM CBS3aHBI CO
CTaHOBJIEHUEM KPYMHOW MPOMBILIUIEHHOCTH, Pa3BUTHEM MEJIKOTO PEMECIEHHOTO MPOU3BOJICTBA,
CENIbCKOTO X0351CTBa, (UHAHCOBOI CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBaHMS TOCYIapCTBEHHOIO YIPABICHHS BBICKA3bIBAIM B CBOUX TpyJaxX B
XVIII B. W. T.Ilocomkos, A.Il Bonbmckuii, B. H. Tatumes, M. B. JJomoHOCOB,
. A. Tomuuun, A. H. Pagumes u ap. Ux wuaem otpaxanu cnenuduky pasButus Poccun u
NOJYEPKUBAIN PEIIAIOLLYI0O POJIb TOCYJapCTBa B PYKOBOJCTBE XO3SHCTBEHHBIMU IPOLIECCAMU
(I". C. Hukudopona). 3ametnsiit Bkiiag B ucropuu Poccun XVIII B. 1 B pa3BuTuu €€ 3KOHOMUKH
octraBuia Exarepuna II. B nensx coBepiuiencTBoBaHus yripasieHnus Poccust Oblia paszueneHa Ha
50 ry0OepHHil BO riaBe ¢ ryOepHaTOpaMu, CO3JaHO «YUpexkAeHHE Ui yNpaBiIeHHs T'yOepHHid
Poccuiickoit umnepun», a kaxnaas ryoepuus aenwiack Ha 10—12 ye3nos. [Ipu Anekcanape 1 ais
VIOPSAOYCHHs] 3BEHBEB YIPABIEHUYECKOrO ammapara ObUTM  YYPEXKACHBl MHUHHUCTEPCTBA.
Anexcanap II B 1861 r. Hauan ocyiiecTBIsATh KPECThSIHCKY10, a B 1864 r. — 3eMckyto u B 1870 1.
— ropojickyto peopmbl. YpaBieHHEe YJKOHOMUKON MPOSBISUIOCH B OpraHU3aIuK apTelnel, ccyio-
cOeperareiabHbIX TOBAPULIECTB, KPEIUTOBAHUHN KPECTHSIHCKUX XO34MCTB, COCTABJIABILINX OCHOBY
SKOHOMHYECKOH JKU3HH.

XX BEK — CTAaHOBJICHHE yIIPaBICHYECKOU MbICIU B Poccun.

B 1909 r. II. A. Cmonvinunviv ObUT BBIABUHYT CMENBIA MPOEKT pedopM B 00IACTH 3€MCKOTO
caMOYIpaBJIEHUs, IPEANOIaraBuIni BO3MOXHOCTh HCIOIb30BaTh Pa3INuHble CUCTEMbI BEIOOPOB,
JUKBUJMPOBATh COCIOBHYIO HEPApXUI0 B IOCYAAPCTBEHHOM YIPABIEHUU B Yye€3/1ax, CO3]aTh
pycckue 3eMCTBa B 3anaJHOM Kpae U JIp., OJIHAKO OHU HEe ObUIM OCYIIECTBIICHBI.

B pa3BuTHe HaykKM M TNpPaKTUKM YIpaBJIE€HUS B COBETCKUH MEpPHO] BIIOKWIM CBOW BKJal
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B menom MeTozsl ynpaBiieHUs Ha NPEANPUATHH (MHUKPOYPOBEHb)
IpelyCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOekoM, HO B yCIOBUSX MpeoOIIafjaHus rocy1apCTBEHHON cOOCTBEHHOCTH B Poccun 00beKTUBHO
TpeOoBanach €MHasi CUCTEMa yIpaBJIeHHs OT paboyero MecTa 10 HapoJHOTO XO35HCTBA CTPaHBbI.
B nepuoo «goennoco kommynusmay (1919-1921) nnst oTpakeHUs] MEKIYHAPOIHOW arpeccuu
npotuB Poccum KOMaHAHBIA METOJl YIpPaBJIE€HUS CBEPXY JOHHU3Y U BHEOKOHOMUYECKHUE (HOPMBI
NPUHYXAEHUS K TpyAY ObUIM UCTOPUYECKH orpaBjaHbl. [locie okoHuUaHMs rpaXkaaHCKOM BOWHBI
HOBasi 5)KOHOMUYECKasl MMOJIMTHKA MpeArosaraia ociadieHne rocy1apcTBEHHOTO BO3/IEHCTBUS Ha
HDKOHOMHUKY M PaCIIMPEHUE PHIHOYHBIX OTHOIIEHUH.

B nepuoo nepexooa « KpynHomMy MawuHHOMY npou3eoocmey (MHIYyCTpUATU3ANNN) |
KOJUIEKTUBM3AIMM Ha ceJe BO BTOPOH MojoBHHE 20-X IT. TOCYJapCTBEHHOE YIIPAaBJIIEHUE BHOBb
ctasio npeobnagarb. KoomepatuBbl B 1000 OTpaciu JEATEIBHOCTH IOJOKUTEIBHO
3apeKOMEHJ0BaNIN cebs Kak opraHu3alMoHHO-3KoHoMuueckass ¢opmanus B CCCP, meroauka
nepexosa K HUM MNpPUYMHWIA KPYHOHBIH MaTepUalbHbI yiiepd CeJlbCKOMY XO3SICTBY.
DaKTUUYECKH MOJIUTUKA KOJUIEKTUBU3ALUN IPOBOIMIIACH OPTaHU3AIIMOHHO-a/IMUHUCTPATUBHBIMU
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXOJIOTHYECKHUM.

Ecnu 6 nepuoo Benukoii Omeuecmeennotui otinwt (1941 — 1945) HenocpeaCTBEHHOE YIIpaBIICHHE
OPENNPUATHSIMU CO CTOPOHBI TOCYJapCTBa OBLIO BBI3BAHO YPE3BBIYANHBIMU OOCTOSITENILCTBAMH,
TO TOCJA€ BOWHBI MPOJOIDKEHME J3TOr0 Kypca ObLIO OO0YCIOBJIEHO mpeobiajaHueM
roCy/1IapCTBEHHOW COOCTBEHHOCTHM Ha CpEICTBa MPOM3BOACTBA M 3E€MJIO. YIIpaBJieHHE



IPOIOJIKAIIO OCYIIECTBIATHCS CBEPXY BHU3 (PaKTUUECKU 10 Havasua 90-x IT., T.€. JO NPU3HAHUS
MHOT000pasust popM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTHE SKOHOMHKH CTPaHbl TOPMO3WIN 3aTPaTHbIE METO/bI XO034HCTBOBAHUS,
KOTJa TIIOCTaBJCHHBIX IleNiell MOoOMBaIMCh JIIOOOW IIGHOM, HE cuuTas 3arpar. Temmbl
9KOHOMMYECKOT0 pocTa B 80-€ IT. B CpeAHEM CHU3MIIUCH 110 CPAaBHEHHUIO ¢ 60-Mu IT. B J1Ba pasa, a
10 CPAaBHEHUIO C JIOBOCHHBIMH '0JIaMU U JIByMs IOCJIEBOCHHBIMU MSTHJIETKaMU — B TPU pasa.

Bonpocel u 3axaHus:

1 Oco0EHHOCTH Pa3BUTHS POCCUHCKOTO OOIIECTBA.

2 Kounennus conuaibHON 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM IICHHOCTH.

3 OcHOBHbIE IPU3HAKY CITY>KEOHO-JOMAalTHEeH [IUBUIIN3ALINH.

4. IIpu3Haky peIHOYHON LUBWIA3ALUU.

5 Bnusinue cimyxeOHO-goMalHel nuBuin3anuu B Poccun Ha pa3BUTHE CTpPaHBI.

6 BnusiHue pycckoil cenbCkoil OOIIMHBI Ha pa3BUTHUE CTpaHbl. llpeanpuHUMATENbCTBO B
Poccun.

Cnmcok JuTeparypbl, peKOMEeHAyeMblIi K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas IuTEepaTypa:

benamesa N.B. [Icuxonorus ynpaenenus : yuebHoe nocodue (kype nekuwuii) / M. B. benamesa,
N. H. [Monsmakosa, C. B. Hummurenko ; ®I'AOY BO Ces.-KaB. ¢genep. ya-1. - CtaBponons :
CKDVY, 2019. - 169 c. : un. - bubnuorp.: c¢. 165-16.

Hemunosa E.B. [lcuxonorust ynpasineHus : yaeOHOe mocodme s cTyneHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasnenus,2026-04-27. - Dnektpon. aaH. (1 daiin). - KpacHospck
: Cubupckuil rocy1apCcTBEHHbI YHUBEPCUTET HAyKH W TEXHOJIOTMH MMEHM akajgemuka M. .
Pewernesa, 2020. - 244 c. - snextponHslid. - Kuura Haxoaurcs B npemuyM-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

IopsitnoBa H.M. Ilcuxonorus ynpasieHus DIeKTPOHHBIN pecypce : Yuebnoe nocodue mist CI10
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kuura nHaxonutcs B npemuym-sepcun Ob6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpychk A.A. Ilcuxomorus ynpasieHus: DIeKTpOHHbIN pecype : YueOHoe nocodue / A. A. Tpycs. -
[Mcuxomorust ynpasnenus,2021-10-06. - Munck : Bemmitmas mkomna, 2019. - 319 c. - Kaura
Haxonautcs B mpemMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTe/IbHASA JINTEepaTypa:

bennac T.B. Ilcuxosorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuK u
MIPAKTUKYM JUTS aKaJeMUYeCKoro OakaiaBpuara. - 2-¢ u3J., ucrpan. u joir. - OperOypr : OI'Y,
2017. - 450 c. - PexomeHnoBaHO YueOHO-METOIUYECKHM OTIEIOM BBICIIETO OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JIJIsl CTYJIEHTOB BBICIINX YUEOHBIX 3aBEACHUN, 00y4arOImUXCs
110 TYMaHUTapHBIM U SKOHOMHUYECKUM HanpasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorus ynpasieHus U JUACPCTBA B OPTaHU3alUN JJIEKTPOHHBINA pecypc /
Beipymnaesa T. B., Mocekuna U. 1O. : yueOHoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa N.A. Coruonorust ¥ TMCHUXOJIOTHS YIPABJICHHUS DJIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. Jlanmoa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - CaparoB : Hayunast xuura, 2019. - 98 c. - Kaura Haxomurcs B mpemuyMm-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
HaxoauTcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5



Mansruna H.A. [lcuxomnorust ympasiaeHuss DIEeKTPOHHBIN pecype : YueOHoe mocodue / H. A.
Mansiruna. - Ilcuxomorust ympasnenus1,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIHI
uHeTuTyT, 2011. - 216 c. - Knura saxogurcs B npemuym-Bepcun 9bC IPR BOOKS. - ISBN 978-
5-374-00560-8

[IyBanoB B.M. CoumanbHas TICUXOJIOTHs YIpaBICHUsT DJIEKTPOHHBIN pecypc : yueOnuk / B.H.
lyBanoB. - ConuanbHast ncuxoinorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-/IAHA,
2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I"'ymanurapHo-nipaBoBoii mopran «PSYERA»

https://psyfactor.org/ MabopMaimoHHBIA PECYpPCHBIN IIEHTP 110 HAYYHOH M MPAKTHIECKOM
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas 6ubIHOTEYHAs CHCTEMa «Y HUBEPCUTETCKast OMOIHOTEKA
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas 6ubinoreka

www.iprbookshop.ru - DnekrponHo-oubroTeunas cucrema IPRbooks

IIpakTyeckoe 3ansaTHe Ne 4. YipaBiieHUecKHe 3a/1a4M, UX crienn(puka u 0coO0eHHOCTH
peleHust

Ienb: 3aKkpenuTh OCHOBHBIE IOHATHS IO JAHHOW TEME; BBIABUTH CYLIHOCTH YIIPABIECHYECKOIO
peleHns U ero 0co0eHHOCTH, paccMoTpeTh Knaccugukanuio ynpaBieHUECKUX peleHU; naTh
npezcTaBiIeHre 00 dTanax BRIPaOOTKH U MPUHSTHS YIIPABICHUYECKUX PEIICHHA.
®opMupyeMble KOMIIETCHIIUH I UX YACTH:
B nponecce ycBoeHusi marepuasia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHbIE KOMIETECHIINU:
VK-2 — cnocobeH onpeaensaTh Kpyr 3ajad B pamMKax IIOCTaBJICHHON L€ U BbIOMpPATh
ONTUMAJIBHBIE CIIOCOOBI MX PEHICHUS, UCXOMAS U3 JCHCTBYIONUX MMPABOBBIX HOPM,  MMEIOILIHXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYILECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
peann30BBIBATh CBOIO POJIb B KOMAHJIE.
B pe3ynbrare 0CBOGHUS NUCLUILTUHBI 00Y4atOLIUICs JOKEH:
OCBOHUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX WM  TIPYNIOBBIX KOMMYHHUKAIIM: OCHOBHbBIE
INPUHIUIIBI U METOJBI YIPABIEHUs 4YEIOBEYECKUMU PECYypCaMu Uil OPraHHU3alMU TPYINIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.
IIpoekTpOBaTh MEXKIUYHOCTHBIE M TIPYIIIOBBIE KOMMYHHKAIUU; ONPENENATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYJIMPOBATh 3aJ]au, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aUMOJICIICTBHE C YYETOM COLIMAIBbHBIX OCOOEHHOCTEH WJIEHOB KOMaH]Ibl; MPOEKTUPOBATh U
OpraHM30BBIBATH KOMAHAHYIO DPa0OTy; ONpeAensiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHAbl B
OBJIaJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMU.
IIpuMeHATs MeTOnbI aHaJiM3a TPYIIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJHOW pabOoThbl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUS M TEXHOJOTUAMHU 3P (PEKTUBHON
KOMMYHUKAI[UX B KOMaH/JIE; METO/bI aHAJIN3a U KOPPEKLINA KOMAHIHBIX POJIE
IInanupyemsbie pe3yabTaTbl O0y4YeHHMsl 1O JMCHUILIMHE (MOAYJIIO), XapaKTepu3ylouue
ransl (OPMHUPOBAHNS KOMIIETCHIMI, HHINKATOPOB:
B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEKIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHONb3Ysl HHKIIO3UBHBIA MOAXO0MA, 3(PPEeKTUBHYI0 KOMMYHHKAIUIO.
[Tpumensier MeToAbl KOMaHIO00Opa30BaHMS W KOMAHJHOTO B3aMMOJEHCTBHA B paMKax
MMOCTaBJICHHOI 3aJa4H.
be3 ommbok ompeaenser enb U 3aJa4d KOMaH[bI JJIS TOJIYYEeHHUS! ONTUMAIbHBIX Pe3yJIbTaToB
COBMECTHOHM pabOThI €€ YIEHOB, C YyUeTOM MX HHAMBHIYaJbHBIX BO3MOKHOCTeH. Mcmonb3yer
HOBEHIIIME TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.
YcenemHno aHanu3upyeT pa3InyHble OTKIIOHEHUS B KOMAaH/E, COCTaBISET MPOTOKOJIBI U OTYETHI 110
pe3ysabTaTaM MOHUTOPUHTAa KOMAaHHON pabOThl, MPOBOAUT KOPPEKIIMOHHBIE MEPOTPUSATHSL.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUSAMMU.



TeopeTnyeckas 4acThb:

C uHpOPMALIMOHHOM TOYKHU 3PEHUS NPUHAMUE peuleHull - 3TO IepepadoTKa OPraHOB YIPaBJICHUS
BCel cTekarouieiicss Kk HeMy HMH(OpMAIMH, B MEPBYIO OYepelb, OT OOBEKTa YNpaBJICHHS IO
KaHajiaM 0OpaTHOM CBSI3U.

[Tockonbky  MNpOM3BOACTBEHHAas  WHGOpMalUs  OTpakaeT  CHCTEMY  YIpaBlieHUS,
NPOM3BOJICTBEHHBIM MpoOIlecC, a TaKKe HMX COCTOSHHE W (YHKIMOHHPOBAHHE, OHA Kak
uH(pOpMallMOHHAsT MOJIETh MMEET aHAJIOTWYHBbIE MPOIECCHl YIPABJIEHUS, COCTaBHBIE YacTU U
kiaccugukanuio. Tak ans obecnieueHus mpolecca yrpaBleHUs, APouU3800CmeeHHas UHGopMayus
JIOJI’KHA COJIePHKATh:

1. JlaHHbBIE B ENAX YIpaBJIeHUS U (yHKITMOHUPOBAHUS ITPOU3BOJICTBEHHOTO MTPpoIiecca.
2. Kputepru onTuMalibHOTO yIIpaBiIeHHsI TPOU3BOACTBEHHBIM ITPOIIECCOM.

3. Jlannbie 0 (haKTHYECKOM HATMYHUH MTPOYKTOB (CBIPBS) H PECYPCOB.

4, PernameHnTupyooimue npaBoBble JOKYMEHTHI, IJIAHOBBIC 3aJaHHS, T. €. JAHHBIE 00
OTpPaHHYCHUSX, TPOU3BOJICTBEHHOM IPOIIECCE U YIPaBIeHUU. PerimaMeHT orpanndeHusl.

5. JlanHbIe 00 00BEKTE YIPABICHHS M YIIPABIISIFOIEM OpTaHe (XapaKTepUCTHKA OCHOBHBIX,

BCIIOMOTaTeJbHbIX M  MAT€PUAIbHBIX M  JHEPreTUYECKUX IIOTOKOB) OCHOBHOIO U
BCIIOMOTaTeNIbHOTO 000PYI0BaHMs, PECYPCOB, TPYJAOBOIO KOJIIEKTUBA U APYyTHUE.

6. JlaHHbIE O BO3MYILAIOIINX BO3ACUCTBUAX HA CUCTEMY YIIPABICHHUS.

MHuoroo6pasue pacrnopsIuTeIbCKON e TENbHOCTH AOKEH ObITh YETKO OMPEeNieHO, KTO U KaKHe
pelleHHs NPUHUMAET B MpeJesiax €ro JOKHOCTHOrO mnosiokeHus. st 3Troro HeoOXoaumo
Kkiaccudukanus (4€Tkast) peeH!il 1 ONpeeNIuTh KaKMM 00pa3oM UX Peali30BbIBATh.

1) IIo conmepkaHUIO pa3iauYHbIC BHJbI PEUICHUH MOKHO CHUCTEMAaTHU3UPOBATH C Y4ETOM
CJIEAYIOIIMX OCHOBHBIX IIPU3HAKOB,

2) 1o cdepe aercTus (1o MacmTadbam nMpodiieM) — O0IIUe pEIIeHHs, YaCTHBIC PEIICHUSI.
3) 1O JUIUTENILHOCTH IeHCTBHUS,

- JIOJITOCpOYHbIe  (mepcnekTuBHbIE)  pemeHuss (3—5  njer). PaspabGartsiBaetcs
PYKOBOJICTBOM.

- CpelHecpoUHble (TakTUyeckue) peuieHus. PaspabareiBaioT Bce paOOTHUKHU ammapara
ynpasieHus emé 1 rona).

- KpaTKOCPOYHbIE (ONIepaTUBHBIEC)

4) 10 (PYHKIIMOHAJILHOMY XapakTepy:

- IUTAHOBBIE PEIlIeHUs

- OpraHM3al[MIOHHBIE PEILICHUS

- KOOpJMHAIIMOHHBIE

- MOTHBAIMOHHBIE (AKTUBU3UPYIOLIHE)

- KOHTpoJIMpyolue (pu oOpaTHOM CBSI3H).

5) 0 CTETIeHU UH()OPMAIIMOHHOCTH OpraHa yIpaBJIeHUS:

- B YCJIIOBHUSAX OINPEIEIEHHOCTH

- pHuCKa

- B YCJIIOBUSAX HEOINPEIEIEHHOCTU

6) 1o (opme NPUHATHUS:

- KOJUJIEKTHBHbIE

- KOJJIETHAJIbHBIE

- €AMHOJINYHBIE

7) 1o (opMme JTOBEJICHHSI 1O UCTIOTHUTEINEH:

- JTUPEKTUBHAS (MCIIOHUTENIbHBIE)

- UHHUIIMATUBHBIE

8) OpraHM3al[MOHHO  HOPMHUPYIOIIME  HMMEIT  BHJ  JIUMUTHUPYIOIIUX  aKTOB
opranu3zaimonHoi aearensHoctu (JI. [I. Cronspenko) (monoxxenus o0 orare Tpyaa u T. 1.).
Bonpocsl u 3a1aHus:

1. [Tcuxonornueckue 0COOEHHOCTH PELIeHHUs 3a7a4 YIPaBICHHUS.

2. CTunm MbIIUIEHUS. PYKOBOIUTENIEH.



Kputepuu onieHky 3a1a4 yrpaBieHuUs.

Knaccudukanus yrnpaBieHUECKUX 3aa4.

Tunel ynpaBiaeHYECKUX 3a7a4.

JlnanekTuka B3aMMOOTHOIIIEHUI 3a1a4 YIIPABIICHUS.

Knaccudukanus ynpaBieHUeCKUX 3aad.

JlraneKkTuka B3aMMOOTHOIIEHUI YIIPABICHUYECKUX 3a/1a4.

TpyaHOCTH B pellIEHUH yIPaBICHUYECKUX 3a7a4

0. PackpbITh 3TaIbl BEIpaOOTKU U IPUHSTHUS YIIPABICHUECKUX PEIICHUI.

HROONO OGO~

CnucoK JuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEpaTypa:

benamesa 1.B. [lcuxomnorust ynpaeneHus : yuebHoe mocodue (kype yneknwmii) / M. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢enep. yH-1. - CTaBponods :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunora E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. demunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyapCcTBEHHbIM YHUBEPCUTET HAyKHW M TEXHOJOIMH MMeHHU akajgemuka M. O.
PemerneBa, 2020. - 244 c. - snexktpoHHbld. - KHura Haxoaurcsa B npemuyM-epcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus yrpasineHust DIEKTPOHHBINA pecypce : YuebHnoe nocoodue s CI10
/ H. M. TopsiinoBa, B. H. T'opsitnoB. - Ilcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxonutcst B npemuym-sepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxonorust ynpapieHus: DICKTPOHHBIN pecypce : YaeoHoe mocodue / A. A. Tpycs. -
[Tcuxonorus ynpasienus,2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c¢. - Kaura
Haxoxautcs B mpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonoHUTe/ILHAS JIUTEpPATypa:

benmac T.B. Ilcuxomorust nmnmepctBa OnekTpoHHbI pecypc / benmac T. B. : y4eOHUK u
NOPaKTUKYM JJIs aKkaJleMU4ecKoro OakanaBpuara. - 2-¢ u3l., ucipas. 1 goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeH10BaHO YUEOHO-METOIUYECKHM OTJIEIIOM BBICIIETO OOpa30BaHUS B
KayecTBe yuyeOHUKA U MPAKTUKyMa JJIsl CTYIGHTOB BBICIINX Y4€OHBIX 3aBE/I€HUH, 00ydaronuxcs
110 TYMaHHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebHoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAepcTBa B OpraHu3aluy DNEeKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi M ICUXOJIOTHS yINpaBlieHUs DJIEKTPOHHBIH pecypc : YueOGHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorust u ncuxosnorus ynpasnenns,2020-02-
05. - Caparos : Hayunas xuura, 2019. - 98 c. - Knura naxonutcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ympaBneHust DNEeKTpOHHBIA pecypc : yuebHoe mocobue / JILH.
3axaposa. - [Icuxomorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a3oBoit Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomnorust ympasineHuss DIEeKTpOHHBIN pecype : YueOHoe mocooue / H. A.
Mansiruna. - Ilcuxomorust ymnpaBinenus,2019-02-17. - MockBa : EBpasuiickuif OTKpPBITHIHI
UHCTUTYT, 2011. - 216 c. - Kaura naxonutcs B mpemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

[lIyBanoB B.W. CoumanbHas TICUXOJIOTHS YIpaBIeHUsT DJIEKTPOHHBIN pecypc : yueOnuk / B.H.
HlyBanoB. - ConuanbHast ncuxosorusi ynpasienus,2020-10-10. - Mocksa : FOHUTU-/IAHA,



2017. - 467 c. - Kaura naxonutcs B 6azoBoii Bepcuu DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I"'ymanurapHo-nipaBoBoii mopran «PSYERA»

https://psyfactor.org/ MabopMaimoHHbIA PECYpCHBIHN IIEHTP 110 HAYYHOH M MPAaKTHIECCKOM
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas 6ubIHOTEYHAs CHCTEMa «Y HUBEPCHTETCKas OMOIHOTEKA
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas 6ubinoreka

www.iprbookshop.ru - DnekrponHo-oubaroreunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpyHsATHE YIPABIE€HYECKHX peLIeHUI
Leab: npoaHanu3upoBaTh OCHOBHBIE BUBI PEIICHUN B YIIPABJICHYECKON NMPAKTUKE U IIPUHIIUIIBI
IIPUHATUSA KOJUIEKTUBHBIX PELICHUM.
®opMupyeMble KOMIIETCHIIUH I UX YACTH:
B mponecce ycBoeHusi marepuasia y CTy€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHBIE KOMIETEHILIUU:
VK-2 — cnocobeH onpeaensaTh Kpyr 3ajad B pamMKax IIOCTaBJIICHHOW LI€IM U BBIOMpAThH
ONTUMAJILHBIE CIIOCOOBI UX PEHICHUS, UCXOAS U3 ACHCTBYIONUX MPABOBBIX HOPM,  MMEIOILIHXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYILECTBIIATh COLUAIBHOE B3aUMOACHCTBUE U
peaIn30BBIBATH CBOIO POJIb B KOMAHJIE.
B pe3ynbraTe 0CBOGHUS TUCLMIIIIMHBI 00YYarOLUics JOKEH:
OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIMW: OCHOBHbBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IpyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allM KOMaHJHOW padoThl.
IIpoexkTupoBaTh MEXIMYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALMM; ONPEAEIATh CBOK pOJIb B
KOMaH/ie, CTaBUTh LIeJIM U (HOPMYJIMPOBATDH 3aJ]aul, CBSI3aHHBIE C €€ pealn3allleil; BbICTpauBaTh
B3aUMOJICICTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH WIEHOB KOMaHJIbl; IPOEKTUPOBATh U
OpraHM30BBIBATH KOMAaHAHYIO pPalOTy; ONpeAensiTh MNOTPEOHOCTHM  YYaCTHUKOB KOMaHJAbl B
OBJIAJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.
IIpuMeHATs MeTOnbI aHaJiM3a TPYIIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHHOU paOoThbl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU 3((HEKTUBHOM
KOMMYHUKAI[MX B KOMaH/JIE; METObI aHAJIN3a U KOPPEKLIUA KOMAHIHBIX POJIEH
IInanupyembie pe3yabTaTbl O0y4YeHHMs] 1O JMCHUILIMHE (MOAYJIO), XapaKTepHu3yloume
ranbl (OPMHUPOBAHUSA KOMIIETEHIMI, HHANKATOPOB:
B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEKIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[TpumeHsier MeToAbl KOMaHI000pa30BaHMS M KOMAHJHOTO B3aMMOJIEHCTBHA B paMKax
IIOCTaBJIICHHON 3a7a4H.
be3 ommbok omnpeaenser uenb U 3aJa4d KOMaH[bl AJIs MOJIYYEHUSI ONTUMAIBHBIX Pe3yJbTaToB
COBMECTHOM pabOThI €€ WIEHOB, C YU€TOM MX HHAMBHIYaJbHBIX BO3MOKHOCTEH. Mcmomb3yeT
HOBEHIIIME TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.
VYcenemHno aHanu3upyeT pa3InyHble OTKIIOHEHUS B KOMaH/E, COCTaBIsET IPOTOKOIBI M OTYETHI IO
pe3yabTaTaM MOHUTOPUHTAa KOMaHJHON pabOThl, MPOBOAUT KOPPEKIIMOHHBIE MEPOTIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUAMMU.
Teopernyeckas 4acThb:
[IpuHsATHE pemeHus — 3TO CIOKHBIN MBICIIUTEIBHBIN TPOLIECC, KOTOPBINM MIPEAINOIaraeT OCO3HAHNE
npo0JeMbl, TTOCTAHOBKY aJE€KBAaTHOM 1M W BBHIOOP CPENCTB Ul pealu3allid JaHHOM Ienu
(JI. A. Cronsapenko).
IIpu nccnenoBaHUM JIMYHOCTU B IICUXOJIOTUU MEHEDKMEHTA BA)KHOE MECTO 3aHUMAET yCTAaHOBKA
Y PYKOBOJUTEINS B IPOLIECCE PEIICHUS 3a]1a4 YIIPABICHUS.
®opMHpOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHBIM COLMAIBHBIN OIBIT
MPETOMIIEH JINYHOCTHIO U KOHKPETHO NPOSBISAET ce0s B € NeHCTBUSAX U MMOCTYIIKAX.



VYcranoBka (artution) — cornacHo J{. H. Y3Han3e — roToBHOCTB, TPeIpacoioKeHHOCTh CyOheKTa
K BOCTIPUATHIO OYAYIINX COOBITUN M JEHCTBHUSM B ONPEACIEHHOM HANPaBICHUH; 00€CIIeYNBACT
YCTOWYMBBIMA IIEJICHANPABICHHBI XapakTep NPOTEKAHUS COOTBETCTBEHHOM JE€ATEIbHOCTH,
CIIy’)KUT OCHOBOH 11e1eco00pa3Hoii n301paTeTbHON aKTHBHOCTH YEJIOBEKA.

Kak rosopuun JI. C. Beirorckuii, momusayusi — 370 ICUXUYECKasi CUCTEMa, TO €CTh OCOOBIN BH]I
MICUXUYECKUX TMPOLIECCOB, PETYIUPYIOIIUX YEIOBEUECKYIO ACSATENbHOCTh. DYHKIMSA YCTAHOBKH,
e€ a(pdexTrl u comepxaHNe PaCKPHIBAIOTCS MPHU U3YYCHHUH €€ POJIM B PETYJISIUHU eATeIbHOCTH
(B. A. Po3zanoga).

3nech e€ OCHOBHBIC (DYHKLIUU TAKOBBI:

1) ycraHoBka oOmpeiessieT yCTOWYHMBBIM, MOCIEIOBATEIbHBIN, II€JEHANIPaBICHHBIN XapakTep
MPOTEKaHUS JESATEIIbHOCTH, BHICTYIIAET KaK MEXaHU3M CTaOUIIN3alliu, MO3BOJISIONINI COXPaHUTh
€€ HaIPaBJICHHOCTh B HEMPEPHIBHO N3MEHSIOLIUXCS CUTYaAlIUSX;

2) ycTraHOBKa OCBOOOXIAaeT CyOBbeKTa OT HaJOOHOCTH MPUHUMATH PELICHUS U MPOU3BOJIHHO
KOHTPOJIUPOBATh TMPOTEKAHUE JEATEIbHOCTH B CTAHJIAPTHBIX, MPEXKIE BCTPEUABLIUXCS
CUTyalUsX;

3) ycTraHOBKa MOJKET BBICTYNIHTH M KakK (PaKTop, OOYCIOBIMBAIONINI HHEPTHOCTh, KOCHOCTH
JESTENIbHOCTH, 3aTPYIHSIOIIUI MPUCIIOCOOIEHNE K HOBBIM CUTYAIUSIM.

CTuib pyKoBoOACTBA — CIIOCO0, CCTEMa METO/10B BO3/I€HCTBUSL pyKOBOJUTENS HA TOJYUHEHHBIX.
Onun u3 BaxkHeHmMX (GakTopoB 3P GdeKTUBHON PabOTHl OpraHU3allMU, MOJHOW pearr3aluu
MOTEHIIMAIBHBIX BO3MOXKHOCTEH Jtoeit u kojuiektusa (JI. JI. CronspeHko).

[To K. JIeBuHy pa3iuuaroT Tpu TUIIA PYKOBOJCTBA!

1. JIlupexTuBHBIi;

2. JleMOKpaTHYECKHIA;

3. JInbepanbHBbI.

Bonpoce! u 3axanus:

MoTuBanys NpUHATHUS YIIPABIECHYECKUX PEILICHUMN.

Bunbl penieHuid B ynpaBiaeHYECKON MPAKTUKE: MHAUBUAYAIbHbIE U KOJIJIEKTUBHBIE.
Biustnue ycTaHOBKM Ha yCIieX Y pyKOBOJIUTENEH B MTPOIIECCE PEIICHHUS 3a1a4 YIIPABICHHUS.
Tunonorust pykoBoauTENEH, MPUHUMAIOIINX PELICHUSI.

[Tpuémbl MOTUBHpOBaHUS UcTIONHUTENEeH. CTUIIM PyKOBOJICTBA.

[IpuHUUITBI IPUHATHS KOJJIEKTUBHBIX PEIICHUM.

ocarwhE

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas JIMTEpaTypa:

benamesa W.B. Ilcuxonorus ymnpasneHus : yuebHoe nocodue (kypc aekuuii) / 1. B. benamesa,
N. H. [Monsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢penep. ya-1. - CtaBponons :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyIeHToB OakanaBpuara / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocyiapCcTBEHHbI YHUBEPCUTET HayKH M TEXHOJOTMH MMEHM akajaemMuka M. O.
Pemernesa, 2020. - 244 c. - anexTpoHHbI. - Knura Haxoaurtcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus ymnpasneHust DeKTpOHHBIN pecypc : YueOHoe nmocodue anst CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ynpasnenus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura nHaxonutcs B npemuym-sepcun O6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIEeKTPOHHBIN pecype : YueOHoe ocodue / A. A. Tpycs. -
[Mcuxomorus ynpasienus,2021-10-06. - Munck : Bpmmitmas mxomna, 2019. - 319 c. - Kaura
Haxonautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JdonmosiHuTEIbHAS JIUTEPATYPA!

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : yueOHuk u
NPaKTUKYM ISl aKaJIeMHUYecKOro OakalaBpuara. - 2-¢ u3Jl., ucrpas. u goim. - OperOypr : OI'Y,



2017. - 450 c. - PexomengoBaHo Y4eOHO-METOIMYECKUM OT/EIIOM BBICIIETO OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKyMa JJIsl CTYACHTOB BBICIINX YYEOHBIX 3aBECHUH, 00Y4arOMmUXCs
10 TYMaHUTapPHBIM M SKOHOMUYECKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3ay DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe mocodbue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxomnorus ynpasieHus U JUACPCTBA B OPTaHU3alUKA DJICKTPOHHBINA pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmmoBa M.A. Couuonioruss W IMCHUXOJOTUSL YIPaBICHUS DJICKTPOHHBIA pecypc : YueOHoe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Comronorust u ricuxosiorus ynpasienuns,2020-02-
05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kaura naxomurcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomorusi ympaBieHuss DJIEKTPOHHBINM pecypc : ydebHoe mocobme / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorus ympasieHus DIEeKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansiruna. - Ilcuxomorust ympasinenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIH
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHas NCUXOJOTHS yIpaBiIeHUs DIEKTPOHHBIM pecypc : yueObHuk / B.I.
lyBanoB. - ConmanpHasi icuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-/IAHA,
2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcesl:

https://psyera.ru/about I'ymanutapro-npaBoBoit moprain «PSYERA»

https://psyfactor.org/ udopManimoHHbII pecypCHBIN HEHTP MO HAYYHOUH U MPaKTHYECKON
ncuxosoruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas GubnroTeUHas cucTeMa «Y HUBEpCUTETCKas ONOIHOTeKa
OHJIAH»

www.eLibrary.ru - Hayunas anektpoHHas Onbinorexa

www.iprbookshop.ru - DnekrponHo-6ubHoTeuHas cucrema IPRbooks

IpakTuyeckoe 3ansaTHe Ne 6. CTpaTerun ¥ TAKTUKH PellleHUs YNPaBJIeHYECKUX 3a/1a4.
MeTtoabl penieHus 3a1a4

Ieab: BBIABUTH OCOOEHHOCTH CTpaTerwii M TAaKTUK pEIICHUs 3a/ad YIpPaBJICHUS, BBISICHUTH
MICUXOJIOTHYECKHE MPUYHHBI BEIOOPA TAKTUK; PACCMOTPETH CTPATErH MOBEICHUSI PYKOBOAUTENEH
B YCJIOBHUAX KOH(i)J'II/IKTHOf/'I ACATCIIBHOCTH,; O3HAKOMUTCA C METOJAaMU PCUHICHUA YITPABJICHYCCKUX
3a/1a4 (MO3roBOM MITYpM, METOJ] CHHEKTUKH, METO]] IHEBHUKOB, MeToI I'opioHa, MeTo J[enbThl,
MeTO «635%», METO] TOJIOCOBAaHMUS «3a U MPOTUBY», METOJ] YTOMUYECKUX UTP, MeToa [lennoexa).
®opMupyemMble KOMIETEHIIUH U UX YACTH:
B nporecce ycBoeHHs MaTtepualia y CTYJICHTOB (POPMHUPYIOTCS YHHBEpPCAIbHBIC KOMIICTCHIIHH:
YK-2 — cnocobeH ompenensTh Kpyr 3agad B paMmKax MOCTABIICHHOW IIeTU W BHIOMPATH
ONTUMAaIbHEBIE CIIOCOOBI UX peIICHUA, UCXOOA U3 )IefICTByIOIIII/IX IIpaBOBBIX HOPM, NMCHOIIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocoOHOCTh OCYIIECTBISATH COIIMAILHOE B3AUMOACHCTBHE U
pealTn30BBIBATH CBOKO POJIb B KOMaH/IC.
B pe3ynbrate 0cBOSHUS NUCHUTUIHHBI O0yUYaIOIIHIICS TOJKEH:
OCBOUTEL OCHOBHEIE aCIIEKTHI MEXKINYHOCTHEIX H TPYIIIOBBIX KOMMYHHKaHI/Iﬁﬁ OCHOBHEIC
MPUHIIMIIBI U1 METOJBI YIPABJICHUS YEIOBEYECKUMHU PECypcaMu IJisi OpraHU3alliu TPYIIOBOU
pa6OTBI; TECOPETUYCCKHNE OCHOBEBI M IMMPAKTUYCCKHUE aCIICKThI OPraHu3annuu KOMaH}IHOﬁ pa6OTBI.
[IpoekTupoBaTh MEXKIUYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIIMH, OMPEAENSAThH CBOIO pPOJIb B
KOMaH/I€, CTaBUTh LICIIN U q)OpMy.HI/IpOBaTI) 3aa4H, CBA3aHHBIC C €€ peanmauneﬁ; BBICTpanBaTh



B3aMMOJICICTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH WIIEHOB KOMAaHJbl; MPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAHAHYIO palboTy; ONpeAensTh MOTPEOHOCTH  YYACTHMKOB KOMAaHIbI B
OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTh METOMBI aHajgM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH 3(P(PEKTHBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3 (HEKTUBHON
KOMMYHHUKAIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit

Ilianupyemble pe3yJabTarbl 00y4eHHs] MO JAUCHMILIMHE (MOIYJIIO), XapaKTepu3ylouue
Tanbl (OPMUPOBAHNS KOMIIETEHIMI, UHANKATOPOB:

B pesynbrate 0CBOEHUSI TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKJIMYHOCTHOM M T'PYIIIOBOM
B3aUMOJICHICTBUM, UCMONB3YysS WHKIIO3UBHBIA MOIXOZA, d((HEeKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeTOJbl KOMaHI00Opa30BaHUS U KOMAHJIHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOU 3aJa4H.

be3 ommbok ompenenser ueab U 3aJaud KOMaH[bl JUIsl MOJTYYSHHs] ONTUMANbHBIX PE3ylIbTaToOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

YcnemHo aHaau3upyeT pa3andHble OTKJIOHEHUS B KOMaH/I€, COCTABIISAET IPOTOKOJIbI U OTYETHI 10
pe3ylbTaTaM MOHUTOPUHTA KOMaHAHON PadOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOIIPUSITHSL.
AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONPEIAEIACTCS PEAIU3YEMBIMA KOMIIETCHIIUAMMU.
Teopernyeckasi 4acTh:

VYrpaBieHYeCKOe PEIICHUE Ha MPEANPHUSATHU TMPEACTaBIsET COOOW TBOPUYECKHM aKT CyOBEeKTa
yrnpapieHus: (MHAMBHUIYaTbHOTO WJIM TPYIIOBOTO JIMIA), ONPEACNSAIOMUNA MPOrpaMMmy
JeSITETIbHOCTH KOJUIEKTHBA 10 3(PPEKTHBHOMY pa3pelIeHHuI0 Ha3peBIIeH MpoOieMbl HA OCHOBE
3HaHUSA OOBEKTHUBHBIX 3aKOHOB (YHKIIMOHUPOBAHUSA YIPABISIEMON CHCTEMbl W aHalu3a
uH(pOpMaLUU O €€ COCTOSIHUM.

@YHKIUHN YIPABIEHYECKOrO PEIICHUS:

- Hanpaenaiowas (HECMOTpPS Ha TO, YTO pELIEHUS NPUHUMAIOTCA UCXOAS U3
JOJITOBPEMEHHON CTPATErny Pa3BUTHUS MPEANPUATHS, OHU KOHKPETU3UPYIOTCS B MHOI000pa3HbIX
3a/1auax);

- KOOpAMHUpYMomas  (OTpaxaeTcss B HEOOXOIUMOCTH  COIJIACOBaHMS  JICHCTBHMA
UCIIOJIHUTENIEH ISl peayu3alliid pelIeHUH B YTBEPKIAEHHbIE CPOKHM U COOTBETCTBYIOLIETO
KauyecTBa);

- MOTHUBHpYIOIIas (peanu3yercss dYepe3 CHCTEMY OpraHM3alMOHHBIX Mep (IpUKa3bl,
MOCTAHOBJICHHUS );

- HKOHOMUYECKUX CTUMYJIOB (MIPEMUH);

- COLIMAJIBHBIX OLIEHOK (TBOpUECKasi caMopeaan3alys, CaMOyTBEP)KICHUE JIUYHOCTH).
O(PhEeKTUBHOCTh KaXJIOTO YIPABICHYECKOTO PEIICHWs B 3HAYUTEIBHOW MeEpe 3aBUCUT OT
BBINOJIHEHUS U COOTHOLIEHUS (GYHKINH YIPaBICHYECKOTO PEIIeHus, KaK B X0/I€ €ro MoJrOTOBKH,
Tak U Ha 3Tane BHeApeHUs. C y4€TOM 3TOro yNpaBiIEHUECKOE PEUICHHE CTaHOBUTCS pealbHbIM
WHCTPYMEHTOM JOCTH)KEHHUS ITOCTABJICHHBIX LIEJIEH.

C uH(pOpMallMOHHON TOYKHU 3pEHUSI, B IIPOLECCE MPUHATHS PEIICHUs TPOUCXOAUT YMEHbIIEHUE
HEoMpeaeNEHHOCTH HH(pOpMALUK O TPOOJIEMHOM CUTYAIMH U MYTsIX €€ yCTpaHeHHUs.

KauecTBO ympaBieHUecKOro pemieHusi — O3TO COBOKYIHOCTh IApaMeTpPOB  pelleHUs
YJIOBJIETBOPSIOIINX KOHKPETHOTO MOTPeOUTENs M 00ECTIeUNBAIOIINX PEATBHOCTD €T0 peaTu3aliy.
K mapamerpam kadecTBa ynpaBieHUsI OTHOCSTCS:

- nokKaszaTejab SHTPONHHU, T.€. KOJIWYECTBEHHOW HEONpeAeNEHHOCTH MpPOOJIEMbI; €CiH
npobsieMa popMupyeTcs TOIbKO KaueCTBEHHO, 0€3 KOJTMYECTBEHHBIX ITOKa3aTeseil, To MoKa3aTelb
SHTPONUHU TNPHUOTIKAeTcs K €AMHHUIE, €CIM BCe II0Ka3aTelu MpoOJeMbl BBIPAYKEHBI
KOJIMYECTBEHHO, TO MOKAa3aTelb SHTPOIUU MPUOIINKACTCS K HYIIO;

- CTENEHb PUCKA BIIOKEHUS UHBECTULIMIA;

- BEPOATHOCTh peaIn3alliy PEIIeHHUs M0 MOKa3aTessiM KauecTBa, 3aTpaT U CPOKOB;

- CTENEHb a/IeKBaTHOCTH (WIM CTENEeHb TOYHOCTH IPOTHO3a) TEOPETHUECKOW MOJIeNn
(daKkTHYeCKUM JaHHBIM, HA OCHOBAaHWUHW KOTOPOM OHa ObLTa pazpaboTaHa.



Kongnuxkm — 310 mpoTUBOpEUrEe, KOTOPOE XapaKTePU3YETCsl MPOTUBOOOPCTBOM KOH(MIUKTYIOITUX
ctopoH. KOH(IUKTBEI BO3HUKAIOT HAa TMOYBE MPOTHUBOMOJIOKHOCTA HHTEPECOB, COIMAIBHBIX
YCTaHOBOK M HAIIPABJICHHOCTH JIMYHOCTEH, BOBJICYEHHBIX B KOH(JIUKT JIFO/ICH.

CylIecTBYIOT IMSITh OCHOBHBIX CTpaTeTWi pa3penieHuss KoH(GIWKTa. B OCHOBY WX MOJIOKEHA
cucreMa, HazpiBaemas metonoM Tomaca—Kunmenna. Meroxa Obu1 paspadoran K. V. Tomacom u
P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISI€T CO3/aTh Ul KaKJOrO YEJIOBEKa CBOM
COOCTBEHHBIM CTWJIb pasperieHuss KoH(IukTa. CTHIb MOBEIECHUS B KOHKPETHOM KOH(DIUKTE
OTIPE/ICNIAETCS TOM MEpOi, B KOTOPOM UICH KOJJICKTUBA XOYET YJOBIIETBOPUTH COOCTBCHHBIE
HWHTEPECHI (IEHCTBYS aKTUBHO WJIM ITACCMBHO) M MHTEPECHI IPYTOM CTOPOHBI (ICHCTBYS COBMECTHO
WK WHIUBUAYaIbHO). Eciu mpencraBuTh 310 B rpaduueckoit gopme, TO MONIYYHUTCS CETKA
Tomaca—KunmenHa, mo3BojsioOmas OMPENeIUTh MECTO M Ha3BaHWE IS KaXJIO0ro W3 IISTH
OCHOBHBIX CTPaTErvii pa3pemeHus: KOHQIUKTA.

B mpomecce pemieHus ynpaBieHYECKHX 3a7ad JIOCTATOYHO 4YacTO MPUMEHSETCS METO
«MO3roBOr0 MITYPMa», «METOJ CHHEKTHKH», «MeTO]l JIHEeBHUKOB», «Merox I['opaonay,
«meton Jdeandpu», «<MeToa 635», «<MeTo roJI0COBAHUSA 32 U MPOTHUBY», KMETOJ YTONMYECKHX
Urp», «meron ldedesbkar.

Bomnpocs! u 3axanus:

Oco0OeHHOCTH CTpAaTeruil U TAaKTUK PEIICHUs 3a]1a4 yIIPaBICHUS.

Crtpateruu noBeIeHUS] PyKOBOJIUTENEH B YCIOBUSAX KOH(DIUKTHON 1€ATETbHOCTH.
Merton pemieHus yrnpaBieHYECKHX 3a1a4 «MO3roBoil TYypM».

«MeTo1 CHHEKTHKH.

Merton I'opnoHa.

Merton [denbdu.

«Metogm 635».

MeTon roJIOCOBaHHSL.

MeTto1 yTONUYECKUX UTP.

0. Meron [lennOeka.

BOo~NoGa~WONE

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JaHHOH Teme:

OcHoBHas1 IUTepaTypa:

benamesa 1.B. Ilcuxonorus ymnpasneHus : yuebHoe nocodue (kypc aexuuii) / 1. B. benamesa,
N. H. lMonsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢penep. ya-1. - CtaBponons :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunora E.B. Ilcuxonorus ynpasnenus : yaeOHoOe mocodue /it CTyieHToB OakanaBpuata / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbI YHUBEPCUTET HAyKM M TEXHOJOTMH MMeHU akagemuka M. @.
Pemernena, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxoautcs B npemunym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [Icuxonorus ymnpasneHust DeKTpoHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiinoBa, B. H. T'opsiitHoB. - Ilcuxomnorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kuura nHaxonutcs B npemuym-sepcun Ob5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIEeKTpOHHBIN pecype : YueOHoe nocodue / A. A. Tpycs. -
[Mcuxomorus ympasnenus,2021-10-06. - Munck : Bemmitmas mxomna, 2019. - 319 c. - Kaura
Haxonautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JdonmosiHuTEIbHAS JIUTEPATYpA!

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : yueOHuk wu
MPAKTUKYM JUTS aKaJleMUYeCKOro OakaiaBpuara. - 2-¢ u3J., ucrpas. u J01L. - OperOypr : OI'Y,
2017. - 450 c. - PexomennoBaHO YueOHO-METOIUYECKHM OTIEIOM BBICIIETO OOpa30BaHUS B
KadecTBe yueOHMKA U MPAKTHKyMa JIJIsl CTYACHTOB BBICIINX YYEOHBIX 3aBEICHUH, 00YJIarOIINXCsI
110 TYMaHUTapHBIM U SKOHOMHUYECKHM HanpasieHusM. - ISBN 978-5-534-04903



Bripymaesa T.B. Ilcuxonorus ynpasieHus U JUACPCTBA B OPTaHU3aUNA JJIEKTPOHHBIA pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3ay DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe mocodbue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa N.A. Conuonoruss ¥ ICHXOJIOTHS YIPABJICHUS ODJIEKTPOHHBIN pecypc : YueOHOe
nocobue / U. A. Jlanmosa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienns,2020-02-
05. - CaparoB : Hayunas kaura, 2019. - 98 c. - Knura Haxoaurtcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorust ympaBieHuss DJIEKTPOHHBIH pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxomorust ynpaenenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorus ynpasieHus DIEKTPOHHBINA pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxomorus ympabienns,2019-02-17. - MockBa : EBpa3uiickuii OTKPBITBIN
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.UM. ConmanbHasi ICUXOJIOTHS yIIpaBiICHUS DJICKTPOHHBIA pecypc : yueOnuk / B.U.
[yBanos. - CouunanbHas ncuxonorusi ynpasnenus,2020-10-10. - Mocksa : FOHUTHU-TAHA,
2017. - 467 c. - Kaura naxonutcs B 6a3oBoii Bepcuu ObC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHeT-pecypcebl:

https://psyera.ru/about I'ymanuTapao-npaBoBoi moptai «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTHICCKON
ncuxosoruu « I ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OubIMOTEYHAsI CHCTEMa «Y HUBEPCUTETCKas OMOIMOTeKa
OHJIANHY

www.eLibrary.ru - Hayunas snekTpoHHast OuOimoTexka

www.iprbookshop.ru - DaekrporHo-6ubroTeuHas cucrema IPRbooks

IIpakTyeckoe 3ansaTre Ne 7. MeHemkep: THIOJIOTHsS M TPeOOBAHUSA NOJKHOCTHBIX
MO3H LUK

eab: U3y4UTh TUIMOJOTHIO U TPEOOBaHUS JOKHOCTHBIX MO3ULUH.
®opmMmupyemMble KOMIETEHIIUM UJIH UX YACTH:
B nporuiecce ycBoeHuss Marepuana y CTyJEHTOB (POPMHUPYIOTCS YHUBEpCaJIbHbIE KOMIETEHIMH:
YK-2 — crnocobeH ompenensaTh Kpyr 3amad B paMKax MOCTABJICHHOM 1M M BBHIOMPATH
ONTUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOMAs U3 JCHCTBYIONUX MPABOBBIX HOPM,  MMEIOLIUXCS
pecypcoB u orpanndeHui; YK-3 — crmocoOHOCTh OCYIIECTBIIATH COITUAIIBHOE B3aUMOJICHCTBHE H
pean30BbIBAaTh CBOIO POJIb B KOMAHJE.
B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yUYatOIHIICS TOJIKEH:
OCBOUTH OCHOBHBIE ACHEKTHl MEKIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHUKALIUH: OCHOBHBIE
MPUHLIMIIBI U METOJIbl YIPaBJICHUs YEJIOBEYECKUMHU pecypcamu JJisi OpraHu3alliy TPYHIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allil KOMaHTHON paOOTHI.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIIMM; ONPEAENSATh CBOIO pPOJIb B
KOMaH/Ie, CTaBUTh LIeNU U (OPMYIMPOBATH 3a/laui, CBSA3aHHBIE C €€ peanu3alneil; BICTpauBaTh
B3aMMOJICICTBHE C Y4E€TOM COLUANbHBIX OCOOEHHOCTEH WJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAaH/AHYIO palboTy; ONpeAensiTh MOTPEOHOCTH  YYACTHMKOB KOMAaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.
[TpuMeHsTh METOABI aHajgM3a TPYNIOBOTO B3aUMOAECWUCTBUS M OLEHKH 3((eKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3 (EKTHBHON
KOMMYHHMKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei
I[InanupyeMble pe3yabTaThbl 00y4YeHHS] MO JMCUHMUILIMHE (MOAYJIIO), XapaKTepu3ywllue



Tanbl GOPMUPOBAHMS KOMIIETEHUMH, HHINKATOPOB:

B pe3ynbTaTe OCBOEHHUS TEMBI CTYIEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM M IPYIIIOBOM
B3aUMOJICHICTBUH, HCHOJNb3YysSd HWHKIIO3UBHBIA MOAXOZ, OS()(HEKTUBHYIH0O KOMMYHHKALUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHHS M KOMAHIHOTO B3aUMOJEHCTBUS B paMKax
IIOCTaBJIEHHOW 3aj1auu.

be3 ommbok ompeaenser uenb U 3aJa4d KOMaH[bl JJISl TIOJTYYEHHUS! ONTUMAIBHBIX Pe3yJIbTaToOB
COBMECTHOH pabOThl €€ WICHOB, C YyYE€TOM HMX MHIMBUAYaAJIbHBIX BO3MOKHOCTeH. Mcmonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcnenHo aHanu3upyeT pa3iuyHble OTKIOHEHUS B KOMaH 1€, COCTaBIISET IPOTOKOJIbI U OTYETHI IO
pe3yJibTaTaM MOHUTOPUHIA KOMaHAHON padOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOIIPUSATHS.
AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONPEACIIAETCS PEATU3yeMbIMU KOMIICTCHIIUSIMH.
Teopernueckas 4acThb:

AHnrnmiickoe cioBo «managementy (yrnpasieHue) 0eper cBOE€ Haualo 0T KOPHs JJATUHCKOTO CJI0BA
«manus» (pyka). OTOT TEPMUH HE UMEET aHAJIOra B PyCCKOM fI3BIKE, XOTS €r0 4acTO UCIOIb3YIOT
KaK CHHOHUM TE€PMUHOB «yIpaBJICHUE» U «HAY4YHAas OopraHu3anus Tpyaa». B Hacrosiee Bpems
MEHEPKMEHT NPEJCTABISIET COOOM CII0)KHOE COLMaIbHO-3KOHOMHMUYECKOE SIBIIEHHE, KOTOPOE
OTpa)kaeTcs IPaKTHUYECKH Ha BCEX CTOPOHAX >KM3HM OOIIecTBAa. XapaKTepHbBIMH 4YepTaMu
COBPEMEHHOI'0 pAa3BUTHS MEHEKMEHTa SBJISIIOTCS: €ro KOMIIBIOTEpH3alusl; COKpallleHue
U30BITOYHBIX 3BEHbEB aJMUHUCTPATUBHOM CUCTEMBbI;, JELEHTpaIu3alys YIpaBIEHYECKUX
¢yHKIM (camoympaBieHHE); pa3pabOTKa METOJO0B JOJTOCPOYHOIO COLIMOTEXHUYECKOTO
IUTAHUPOBAHMSL; Pa3pabOoTKa TEXHOIOTUU MPOEKTUPOBAHUS COLIMATIBHBIX CUCTEM.
DKOHOMHUYECKHE ITPeoOpa3oBaHus B HaIIEH cTpaHe 00yCIOBUIIM CIIPOC Ha Psiji Mpodeccuii, HOBBIX
JUIS OTEYECTBEHHON SKOHOMHUECKON MpakTUKU. B nux uucne u npodeccus menemxkepa. B oduem
CJIydae K OTIIMYUTEIbHBIM OCOOCHHOCTSIM MPO(GECCHOHATEHON eI TeIbHOCTH MEHE/IKEPA CIIEyeT
OTHECTH MOSIBIIEHUE HEKOTOPBIX HE CBOMCTBEHHBIX PYKOBOAUTEISIM FOCY1apCTBEHHOM SKOHOMUKHU
yIpaBiaeHYECKUX (YHKIHUI, paclIMpeHHe UX OTBETCTBEHHOCTH U IpaB B pELICHUH IPoOJeM
OpraHu3aluy.

Menemkep —3T0 CELUATIUCT 10 YIPaBIEHUIO, KOTOPBINA pa3padaThIBAET IUIAHbL, ONIPENEISIET, Ymo
U Ko2c0a jenaTb, Kak M kmo OyJeT BBINOJHATH HaMEUeHHOE (YNpaBJIeHHE MEPCOHAIOM),
paspabamvieaem pabdouue npoyedypvl (TEXHOJIOTUH) TPUMEHUTEIHHO KO BCEM CTaIUsIM
YIPaBJIEHYECKOT'0 IIMKJIA, OCYIIECTBISIET KOHTPOJIb.

[IpakTiuecku Bce co3/laBaeMble OpraHU3aluu MPEANPUHUMATENBCKOTO THIIA 3aMHTEPECOBAHBI B
npoeCCHOHATIBHO MOJATOTOBICHHBIX PYKOBOAMTENSX, CIIOCOOHBIX OpPUEHTHPOBATHCS B
(MHAHCOBBIX, IOPUINYECKHX, IICUXOJIOTMUECKUX U JPYIHX BoIpocax. Takux pykoBoAuTenell u
IPUHATO Ha3bIBATh MEHEIKEPAMHU.

Menemxep — 0COOBI THUIl PYKOBOAMTENS, MOSIBIAIOIIMKCA B Hamed peambHocTH. OnHa U3
IJIaBHBIX 33/1a4 MEHEKepa 3akiodaercss B A(PQPEeKTHUBHON opraHuzaluu paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pYKOBOAMTENS MPOSBISETCS HE TOJBKO B  HaJlaKWBAaHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUHM M HANpaBI€HUU PAOOTHl MOAYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJMMBIE IOJIHOMOYHUS M OTBETCTBEHHOCTb, IPENOCTABIATH IPABO
BBICKa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a CO00M (HYHKIIHIO KOHTPOJIS.
Bonpocsl u 3a1aHus:

1. Cdepsl nestensHocTH MeHemkepa. [Ipodeccrnonanbhbie GyHKIIME MEHEHKEPOB.

2. Craryc MeHepKkepa 1 OCHOBHBIE POJIM B YIIPaBICHUH OpraHu3anuei.

3. [TpodeccnonanbHO BaXKHBIE KadecTBAa MEHekepa (OCHOBHbIE TPYNIIbI: MOTHBALIMOHHO-
BOJIEBBIE, UHTEIIEKTYyaJIbHbIE, KOMMYHHUKATHBHBIE).

4. Karasnor Tpe6oBaHMii JOKHOCTHBIX MO3ULIUH.

5. Kpanudukanmonnsie TpeboBanus. OpranuzanyoHHble TpeOoBaHus. DyHKIMOHATBHBIE
TpeGoBaHusI.

6. MeTopl TMarHOCTUKY NPOPECCHOHATBHO BaXKHBIX KAU€CTB MEHEIKEPOB.

Cnmcok JuTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 110 JAHHO Teme:



OcHoBHas1 iuTEpaTypa:

benamesa 1.B. [lcuxonorust ynpaeneHus : yuebHoe mocodue (kype yneknwmii) / M. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢enep. yH-1. - CTaBponods :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. demunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnektpon. naH. (1 ¢aiin). - KpacHospck
: CuOHMpCKUil TOCYIapCTBEHHBIN YHUBEPCUTET HAyKH M TEXHOJIOTHH MMEHH akajemuka M. @,
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurca B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

TopsitnoBa H.M. Ilcuxonorust ynpasieHus DIeKTPOHHBIN pecypce : Yuebnoe nocodue mist CI10
/ H. M. TopsiinoBa, B. H. T'opsitnoB. - Ilcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxonutcs B npemuym-sepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpychb A.A. Ilcuxomnorus yrnpasieHus: DIeKTpOHHBIN pecype : YueOnoe nocodue / A. A. Tpycs. -
ITcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmiimas mkomna, 2019. - 319 c¢. - Kaura
Haxoautcs B nmpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JonoiHUTE/ILHAS JIUTEPATypa:

benmac T.B. Ilcuxomorusi nmnmepcrBa OnekTpoHHbI pecypc / benmac T. B. : y4eOHuK n
MPAKTUKYM Ui aKaJeMU4ecKoro OakanaBpuata. - 2-€¢ u3., ucnpas. u foi. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4YeOHO-METOIMYECKUM OTACIOM BBICIIETO OOpa3oBaHUS B
KauyecTBe y4yeOHHMKA U MPAKTUKyMa JJIsl CTY/IEHTOB BBICHINX Y4eOHBIX 3aBEACHUI, 00Y4arOIMIUXCS
110 TYMaHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. [Icuxomnorust ynpasieHus U TUAEpCTBA B OpraHu3aluy DNEKTPOHHBIN pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yae6HOE ocodue. - KpacHosipck : COVY, 2019. - 128 ¢. -
ISBN 978-5-7638-4116-9

Bripymaesa T.B. Ilcuxomnorust ynpaBieH:us U JUAEPCTBAa B OpraHU3aK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi M ICUXOJIOTHS yNpaBlieHUs DJIEKTPOHHBIH pecypc : YueOGHOe
nocobue / U. A. JlanmioBa, P. H. Hypuesa. - Counonorust u ncuxomnorus ynpasnenns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura naxonutcs B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ympaBneHust DNEeKTpOHHBIH pecypc : yuebHoe mocooue / JILH.
3axaposa. - [Icuxomorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxonorust ymnpasineHuss DIEeKTpOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxomorus ympasnenus,2019-02-17. - MockBa : EBpa3uiickuil OTKpBITBIN
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B mpemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

[lIyBanoB B.W. CouunanbHas NCUXOJIOTHs YIpaBiIeHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
lyBanoB. - ConuanbHast ncuxosorust ynpasienus,2020-10-10. - Mocksa : FOHUTU-/IAHA,
2017. - 467 c. - Kaura naxonutcs B 6a3oBoit Bepcuu OBC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanutapHo-nipaBoBoii mopran «PSYERA»

https://psyfactor.org/ MadopMaimoHHBINA pECYpCHBIN HIEHTP 10 HAYYHON M MPAKTHIECKOM
ncuxosoruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OubIHOTeYHAsI CHCTeMa «Y HUBEPCUTETCKast OMOInoTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTpoHHast 6ubinoreka

www.iprbookshop.ru - DnekTporno-oudauoreunas cucrema IPRbooks



IpakTnyeckoe 3ansitue Ne 8. IlpodeccnonajibHasi NOATOTOBKA M CTUJIH YIIPABJICHUS
MEeHe/’KepoB

Ileab: MOMOYL CTYACHTaM YCBOUTH HAOOpP OCHOBHBIX IOHSTHH, MOJyYUTh MPEICTaBICHUE
npo¢eCCHOHATBLHOMN MOATOTOBKU M CTHIISIX MEHEIKEPOB.
dopmupyeMble KOMIIETCHIMU HJIA UX YaCTH:
B mporuiecce ycBoeHusi Marepuana y CTyJEHTOB (pOPMHUPYIOTCS yHUBEpCaJIbHBIE KOMIIETECHIIUH:
VYK-2 — cnocoOeH ompenensats Kpyr 3aiad B paMKax MOCTaBJICHHOW 1IeTM U BBIOMpATh
ONTUMAJTIBHBIC CIOCOOBI UX PEIICHUs, UCXOIS U3 JCHCTBYIONIUX MTPABOBBIX HOPM,  HMCIOIIHUXCS
pecypcoB u orpanndenuii; YK-3 — cnocoOHOCTh OCYIIECTBISTH COLMAILHOE B3aUMOJICHCTBUE U
pealn30BbIBAaTh CBOIO POJIb B KOMAH/E.
B pe3ynbraTe 0cBOCHUS AUCHUIUIMHBI 00yYaIOUIHICS TOJIKEH:
OcCBOUTH OCHOBHBIE AaCIMEKThl MEXKJIUYHOCTHBIX M  TPYNIOBBIX KOMMYHMKAIMWA: OCHOBHBIC
MPUHUMUIIBI 1 METOJbl YIPABICHUS YEJIOBEYECKHMH PECypcaMu Uil OpraHu3aluu TPYIHIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3allud KOMaHAHON paboThI.
[IpoexTpoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKAILMU; OMNPEIEIATh CBOKO pOJIb B
KOMaH/ie, CTaBUTh LIeJIM U (HOPMYJIMPOBATh 33J]auM, CBSI3AHHBIE C €€ pealu3alieil; BbICTpauBaTh
B3aMMOJICHCTBHE C YYE€TOM COIHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbl; MPOEKTUPOBATH U
OpPraHM30BBIBaTH KOMAaHJHYIO palboTy; ONpeAensiTh MOTPEOHOCTH  YYACTHHKOB KOMAaHIbI B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.
[IpumeHsaTs MeTOobI aHajgM3a TPYIIIOBOTO B3aUMOACWUCTBUS M OHEHKH 3(deKTuBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3 (HEKTUBHON
KOMMYHHUKAIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit
Ilnanmpyemble pe3yabTaTbl O0Y4YEeHHS] MO IMCHHUILIMHE (MOIYJIIO), XapaKTepu3ylouue
Tanbl GOPMUPOBAHNS KOMIIETEHIIHI, UHINKATOPOB:
B pe3ynbrate 0CBOEHUSI TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEKJIMYHOCTHOM M T'PYIIIOBOM
B3aUMOJICHICTBUM, UCMONB3YysS WHKIIO3UBHBIA MOIXOZA, d()(HEeKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeTOIbl KOMaHJ00Opa3oBaHWS W KOMAHIHOTO B3aUMOJEHCTBUS B paMKax
IIOCTaBJICHHOU 3aJa4H.
be3 ommbok ompenensier 1ens U 3aJaud KOMaH[bI ISl TIOJTYYSHHs] ONTUMANBHBIX PE3ylIbTaToOB
COBMECTHOHM pabOThI €€ WIEHOB, C YU€TOM MX HHAMBHIYaJbHBIX BO3MOKHOCTEH. Mcmomb3yeT
HOBEHIIINEe TEXHOJIOTUH (HOPMHUPOBAHUS KOMAH/IBI.
YcnemnHo aHanu3upyeT pa3audHble OTKJIOHEHUS! B KOMaH/I€, COCTABIISAET MPOTOKOJIBI U OTYETHI 1O
pe3ynbTaTaM MOHUTOPUHTA KOMaHAHON pabOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSITHSI.
AKTYaJIbHOCTb TeMbI (CEeMMHAPA): ONPEIAEIACTCS PEAUIU3YEMBIMA KOMIIETCHIIUAMU.
Teopernyeckas 4acThb:
[HenecooOpa3HOCTh CHEIUATBHOW U HEMPEPBIBHOM MPOQPECCHOHATILHON TOJATOTOBKH B 00J1acTH
MEHEePKMEHTa oOycloBieHa psaoM npuuuH. [lepBoHauanbHas wuaed  oOecreyeHUs
b (PEeKTUBHOCTH yIpaBieHUs 3a CU€T Mojdopa JoJeH, OONaMaIINX «UepTaMHu JUACPay,
oKa3zaJjlach JaJIeKo He yHUBepcalbHOW. Kpome Toro, nake eciau yenoBek 00J1a1aeT ClIOCOOHOCThIO
K YIPaBJICHUIO JIIOJABMH, JUIsl €€ YCIEUIHOW peanu3alud HeoOXOIUMBbl ClielUaIbHble 3HAHUS U
yMEHUS. 3HAYUTEIBHOE BIIMSHUE HA YCIEIIHOCTh YIPABIECHYECKON NEATEIbHOCTU OKa3bIBAET
CTWJIb yrmpaBieHUs JoabMU. OCO3HaHHE 3TOTO0 W COBEPIICHCTBOBAHHWE COOCTBEHHOTO CTHJIS
BO3JIEUCTBUS TaKXK€ MOTYT CTaTh PEIMETOM CIELUUATBLHON MOJTOTOBKU MEHEKEPa.
[Ipu noaroroBKe MEHEHKEPOB HEOOXOIMMO IPUHUMATh BO BHUMaHHE CMEIIEHHE CMbICIIA U esIel
o0pa3oBaHUsI B CTOPOHY HJEM CAMOBBIPKEHUS U TOJHOTO PACKPBITUS BO3MOXHOCTEH U
cnocobHocTeil nmuyHocTd. KoHuenuuu oOy4yeHus, B OCHOBE KOTOPBIX JIEKUT Mepeaada OmbITa
MPEIbIIYIIUMU TOKOJICHUSIMU, OOJIbIIe HE NEHCTBYIOT 3 ()EKTUBHO.
M. Muna BeIEIISIET TPHU TUIA KYJIBTYD:
1) mocturypaTuBHyr0 — 00ydaeMble y4aTcs MPEk/Ie BCETO Y CBOMX MPEIIIIECTBEHHUKOB;
2) kourypaTuBHYI0 — 00yyaeMble y4aTcsi y CBEPCTHUKOB;
3) mpedurypaTUBHYIO — B3pOCIbIE y4yaTcsl TaKXke y MIAImux mokojeHui. CoBpeMeHHBIN
MEHEI)KMEHT NMEeeT MHOTOUYHCIIEHHbIE PUMEPHI BIEUATIISIONIETO yclieXxa OpraHu3anuii, KoTopbie



peal30BbIBAIM UJIEM HOBHYKOB, MyCTh HE 00Ja/1aBIINX OOJIBIIUM OIBITOM, HO OTJIMYaBIIMXCS
00JIBIIION YYBCTBUTEIBHOCTHIO U BOCIIPUUMYHMBOCTHIO K BOSHUKAIOLIUM IIAHCAM.

HaubGonee ceppé3Hass MOArOTOBKAa MEHEKEPOB HAa HAaydyHOHl OCHOBE IOBCEMECTHO
OCYILECTBIISICTCSI B paMKax MPOrpaMM MAarucTpoB JEJIOBOr0 agMUHHCTpupoBaHus (Master of
Business Administration, MBA). Ux conepkanne u CTpyKTypa XOPOIIIO U3BECTHBI U COCTOST M3
0a30BbIX JUCLHUIUIMH, (CPeIu KOTOPHIX SKOHOMHKA, NMPAaBO, KOJINYECTBEHHBIE METOJIbI, HAYKH O
YEeJIOBEYECKOM IIOBEJCHHH), OCHOBHBIX VYIPABICHUYECKUX JUCIUIUIMH — core (Takux, Kak
(¢UHAHCBI, MapKETHHI, YIpPABICHUE ONEpalMsIMU, OHKKAYHTUHT, OOLIMA MEHEIKMEHT),
WHTErPaTUBHBIX JUCIMIUIAH — Integrative (cpeau KOTOpBIX cpena OW3Heca, cTparerus OusHeca,
MEXyHAPOIHbIE OTIEPAINH ), CIEIMATbHBIX IKOHOMUYECKHX H YIIPABICHYECKUX JAUCIUILTUH MIPH
UX IIAPOKOM BbIOOpe. CHUCTeMa MOATOTOBKU MEHEIKEPOB SABIISAETCS MHOTOCTYIEHYATOH, U 3TO
XapaKTEPHO I aMEPUKAHCKOTO, €BPOIEHCKOT0, AMTOHCKOTO M OT€YECTBEHHOT'O MEHEHKMEHTA.
Bonpocsl u 3aganus:

1. TpeboBaHMs K TUYHOCTH MEHEKEPA.

2. Posb pyHKIIMOHATBHOTO, TUYHOCTHOTO U CUTYAIIMOHHOTO (IIOBEIEHYECKOT0) MOAX00B
B OIpEJICIIEHUN HOPMATHBHON MoieH 3((HEKTUBHOTO PYKOBOJIUTEIIS.

[TpodeccnonanpHas MOArOTOBKAa MEHEIKEPOB.

MeTto1bl npodeccoHaNIbHOM TOATOTOBKU MEHEIKEPOB.

ABTOpUTET MEHEXKEPA U CTHIIN YIIPABICHHUS.

@DOpMBI aBTOPUTETA PYKOBOIUTEIISL.

Knaccudukanus ynpaBieHUeCKUX CTHIICH.

No o ko

Cnmcok JuTeparypbl, peKOMEeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas1 JIMTepaTypa:

benamesa 1.B. [Icuxonorus ynpaenenus : yuebHoe nocodue (kype nekuwuii) / M. B. benamesa,
N. H. [Monsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢genep. ya-1. - CtaBponons :
CKDYVY, 2019. - 169 c. : un. - bubnuorp.: c¢. 165-16.

Hemunosa E.B. [lcuxonorus ynpasieHus : yaeOHOe mocodue s cTyneHToB OakanaBpuata / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. aaH. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbIH YHUBEPCUTET HAyKH W TEXHOJIOTUH MMEHM akajgemuka M. .
Pemernena, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxoautcs B npemunym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ymnpasieHust NeKTpoHHBIN pecypc : YuebHnoe nocobue 1 CIIO
/ H. M. TopsiinoBa, B. H. T'opsiitHoB. - Ilcuxomnorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kuura nHaxonutcs B npemuym-sepcun Ob5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasiieHus: DIEeKTpOHHbIH pecype : YueOHoe ocodue / A. A. Tpycs. -
[Mcuxomorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkomna, 2019. - 319 c. - Kaura
Haxonautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTe/IbHASA JINTEpaTypa:

bennac T.B. Ilcuxosorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4ueOHuk u
MIPAKTUKYM JUTS aKaJeMUYeCKOro OakaiaBpuata. - 2-¢ u3J., ucrpan. u 101 - OperOypr : OI'Y,
2017. - 450 c. - PexomeHnoBaHO YUeOHO-METOIUYECKHM OTIEIOM BBICIIETO OOpa30BaHUS B
KadecTBe yueOHMKA W MPAKTHKYMa JIJIsl CTY/ICHTOB BBICIIUX YY€OHBIX 3aBEICHUH, 00yJarOIIIXCs
110 TYMaHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxonorust ynpaBieHus ¥ TUAepCTBa B OPraHU3alUKA DJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mockkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEpPCTBA B OpraHu3aliy DIEKTPOHHBIH pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOnoe mocodwue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9



HNanunoa N.A. Comnuonoruss ¥ TMCHUXOJIOTHS YIPaBJICHHUs DJIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorus u ncuxosorus ynpasnenus,2020-02-
05. - CaparoB : Hayunas kaura, 2019. - 98 c. - Knura Haxoaurtcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxomorusi ynpaenenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorust yrnpasieHusi DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxomorus ympabienns,2019-02-17. - MockBa : EBpa3suiickuii OTKpBITBINA
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun 35C IPR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.UM. CommanbHasi ICUXOJIOTHS yIIPaBICHHUST DIEKTPOHHBIA pecype : yuebnuk / B.U.
[llyBanoB. - CommanpHas ncuxojorus ymnpasienns,2020-10-10. - Mocksa : JOHUTH-JIAHA,
2017. - 467 c. - Kaura naxonutcs B 6a3oBoii Bepcuu ObC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moptan «PSYERA»

https://psyfactor.org/ MHpOpMaIMOHHBII peCypCHBIN IEHTP 110 HAYYHON U MPAKTUYCCKOM
ncuxosoruu « [ ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OubIMOTEYHAsI CHUCTEMa «Y HUBEPCUTETCKas OMOIMOTeKa
OHJIAHY

www.eLibrary.ru - Hayunas snekTpoHHast Oubimoreka

www.iprbookshop.ru - DaekrporHo-6ubroTeuHas cucrema IPRbooks

IpakTnyeckoe 3ansitue Ne 9. IlpodeccnonaibHoe 310pOBbe U ICUXUYECKOE BHITOPAHHE
MEHeAKepoB

Heab: n3ydnth 0COOEHHOCTH MPOGECCHOHATIBLHOIO 3/I0pPOBbs yIpaBJCHIIA, AaTh OMpEIeIIeHUe
CUHIPOMY IICUXHUYECKOTO BBITOPAHMS MEHEKEPA U €r0 CUMIITOMOB.
®opMupyeMbie KOMIIETCHIUH WIH UX YaCTH:
B npornecce ycBoeHusi marepuasia y CTyI€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHBIE KOMIETECHIINU:
YK-2 — cniocoGeH ompenensaTs Kpyr 3ajad B paMKax MOCTaBIICHHOW IIeTM W BHIOMPATh
ONTHUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/Is U3 JEHCTBYIOIUX IPABOBBIX HOPM,  MMEIOIIUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
peann30BBIBATH CBOIO POJIb B KOMAH/IE.
B pe3ynbrare 0CBOGHUS NUCLUILIUHBI 00YYatOLUICs JOIKEH:
OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIUH: OCHOBHBIE
MPUHLMIBI U METOABI YINPABJICHUS YEJIOBEYECKMMHU PECYpCaMM Uil OpraHU3alyU TPYIIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThlI.
[IpoekTupoBaTh MEXKIMYHOCTHBIE W TPYNIIOBbIE KOMMYHMKALIMU; ONPENENATH CBOX POJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (DOPMYIHPOBATh 3aJjaul, CBSI3aHHBIE C €€ peanu3allieil; BbICTpauBaTh
B3aUMOJICIICTBHE C YYETOM COLIMAIBbHBIX OCOOEHHOCTEH WJIEHOB KOMaH]Ibl; MPOEKTUPOBATh U
OpPraHU30BBIBATH KOMAaHAHYIO DPa0OTY; ONpeAensiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHJABI B
OBJIAJICHUY HOBBIMU 3HAHUSAMU U YMEHUSIMH.
IIpuMeHATs MeTOMBI aHaJlM3a TPYNIIOBOIO B3aUMOJEUCTBUS U OLEHKU 3(P(HEKTHUBHOCTH
KOMaHJTHOW pabOoThbl; OCHOBHBIE MOJEIH KOMaHA000pa30BaHUS M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHUKAI[MX B KOMaH/JI€; METObI aHAJIN3a U KOPPEKLIIUA KOMAH/IHBIX POJIEH
IInanupyembie pe3yabTaThl 00y4YeHHsl 10 JMCHMILIMHE (MOAYJIIO), XapaKTepHu3yllue
ransl (OPMHUPOBAHNS KOMIIETCHIMI, HHINKATOPOB:
B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEKIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[IpumeHsieT MeTOIbl KOMaHJ000pa3oBaHWsS W KOMAHIHOTO B3aUMOJEHCTBUS B paMKax
MMOCTaBJIICHHOI 3a1a4H.



be3 ommbok ompenensier 1eab U 3aJa4d KOMaH[bl JUIsl MOJIYYEHHs] ONTUMANbHBIX PE3ylbTaToOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYeTOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEMHIIMe TeXHOJIOTUH (HOPMUPOBAHUSI KOMAH/IBI.

YcnemHso aHanu3upyeT pa3aIndHbIe OTKJIOHEHUS B KOMaH/IE, COCTABIISET IPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHTa KOMaHAHON paOOThl, MPOBOIUT KOPPEKIIMOHHBIE MEPOIIPUSITHSI.
AKTYaJIbHOCTDH TeMbI (CEMHHAPA): ONPEAEIIAETCS PEaTU3yeMbIMU KOMIIETECHIIUSIMH.
TeopeTnyeckas 4acThb:

B ycnoBusiX pBIHOYHOM SKOHOMMKHM 3HAUEHUE 3/10pOBbsl MEHemkepa Bospactaer. llostomy
MHOTHE JIIOJM Cceiluac HauWHAIOT MOHMMATh, YTO HE MOTYT cebe MO3BONUTH OojeTh. Yacto
OO0JICIONINI COTPYAHUK HE MOXKET HaJIesAThCs Ha MOBBIIMICHUE O CiIy)kOe. B Hamm qHu cnabomy
3I0POBBEM UEJOBEKY TPYAHO PpAaCCUUTHIBATh Ha HHTEPECHYIO, TMPECTHKHYIO, XOPOILIO
OIIaYMBACMYIO PaboTy.

Kak npaBuno, moBcenHeBHas paboTa MeHeIkepa He TpeOyeT OT Hac OOJBIIMX MBIIIEYHBIX
ycuiui. Pyku ¥ HOTM HaM Bce yalle 3aMEHSIOT «YMHBIE» MalllUHbl U MEXaHU3MBbl, CPEACTBa
TPAHCIIOPTA U CBS3HU.

HenocraTtok fABM)KEHHS M CBsSI3aHHAash C HEM HENOCTATOYHOCTh MBILIEYHOM JAESITEIbHOCTU
OKa3bIBAIOT PE3KOE OTPUIATENILHOE BIMSHUE Ha OpraHu3M. bombIMHCTBO O0e3Hel HMBUIN3AUU
HAXOJUTCS B TPSIMOH 3aBHCHMOCTM OT HeJocTarka ABwkeHus. [lpm nedumnmre aBmKEHHS
(pusnyeckux Harpy3okK) IETPEHUPYIOTCS MEXAHU3MbI PETrYISIIIMA KPOBSHOTO JaBIIEHUS, TOHYCA
COCyIIOB, Pa0OTHI Cep/la, 4TO JeNlaeT OpPraHW3M, M B MEPBYIO OYepeab CepAle, COCYIH,
KOPOHApHYIO CHCTEMY, YpPE3BbIUAHHO YSI3BUMBIMHU [UIsI JIIOOBIX, JaXkKe HE3HAYUTEIbHBIX
TPYIHOCTEN.

HccnenoBanusi, mpoBeAEHHBIE 3a MOCIEAHHE TOJbI, IOKa3ald, 4YTO PEryJspHbIC 3aHATHUS
(GU3NYECKUMHU YIPAKHEHUSMU TO3BOJISIIOT B CPEJHEM BJIBOE€ CHM3UTH IPOJIOJIKUTEIBHOCTD
BPEMEHHON HETPYI0CMOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN 1 OBITOBOM
TpaBMaTU3M, YMEHBIIUTh YHUCIO KOH(JIUKTHBIX CHUTYallUH, €XKEroAHO Ul KaKJIOro 4YeJoBeKa
COKPATUTh SKOHOMUYECKHUE MOTEPH.

Peanmzanuio mporpamMMbl  (pu3MUECKOlW AKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHHUX
Gu3nyeckux  yNpakKHEHUH, JKelaTeJbHO Ha CBEXEM BO3AyXe. MMHHUMalbHas HX
IPOJOKUTENBHOCTD 15 MUHYT, MakcuMainbHas 1 yac. [Tocne 3aBepiienus 3apsaKu o0s3aTenbHbI
BOJIHBIE TIPOLIETYPBI: OOBIYHBIIN YL ¢ HOCTENEHHBIM NEPEX0JA0M K KOHTPACTHOMY.

Ecnm nopora na paboty 3anumaet He 6oiiee 30 MUHYT, HEOOXOIUMO XOAUTH MENTKOM Ha padoTy
U ¢ paboThl, 4TO 0OecreunBaeT MUHIUMYM €K€THEBHOM JIBUTaTeIbHOM aKTUBHOCTH — HE MEHee 5
kM. CnexyeTr oTkaszaTrbcsi OT JU(Ta, €CIU MO3BOJSET 340POBbE, MCIOJIB30BAaTh TaKkKe YacTb
00e/IeHHOTO NepepbIBa sl TOTO, YTOOBI MTOIBUTATHCS.

MHorue moauM B Halle BpeMsi TepsOT BCsAKoe Onaropasymue, Korja Jello JOXOJUT [0
noTpeOieHuss MHUIMM M HanuTKoB. [luTaHue camo 1o ceGe CHyKUT LEeMH MNOJAep KaHUs
HHEpPreTHYecKoro OagaHca, 0OOMeHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBIH J1e10BOM YeTI0BEK MPOBOIUT 3HAUUTENIBHYIO YacTh pPaboYero JHs 3a MUCbMEHHBIM
CTOJIOM, YTO CBOJUT MBIILIEYHYIO AKTUBHOCTh K MAHUITYJISIUSAM € TeraeQoHHOM TpyOkoi. [Ipu aToit
Harpyske 3arpauyuBaercsi B cyTku He Oosiee 2000-2500 xkan. M ecnm ¢ muieil oH moiydaer
0oJbIIe, TO W3JIMIIHKE KaJOPUH 3aTPYIHSIOT paboTy PEryaupyrolUuX CUCTEM OpraHHu3Ma, 4To
BBI3BIBACT OTJIOKEHHE OaUlaCTHBIX BEIIECTB Ha CTEHKaX COCYJIOB, BEAET K DPa3BUTHUIO
aTepockiepo3a.  AMNMETUT  OOBIYHO  3HAUMUTEIBHO  TMPEBOCXOAMT  JCWCTBUTEIbHBIE
¢du3noIornUecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEIUB OOIIEN3BECTHBIN MPUHLUI —
BBIXOJMTH M3-3a CTOJIA C OLIYIIIEHHEM JETKOTo TojIo0/a.

Bonpocsl u 3aganus:

1. [TpodeccnonanbHOE 3A0POBBE MEHEKEPA KaK MCHUXOJIOTHIECKas IpoliemMa.

2. [Icuxonmoruueckoe oOecrnedeHne MPO(ECCHOHAIBHOTO  3[0POBbS  MEHEIKepa.
[TpodeccnonanpHOE TOJTONETHE MEHEKEPA.

3. CHUHIPOM MCHUXMYECKOTO BHITOPAHUS M €r0 CUMIITOMBI.

4, MO)IeJ'II/I HU3YUCHUA IICUXUYCCKOI'O BBII'OPAHUSA.



5. [Tpon3BOACTBEHHBIE CTPECC U CHHAPOM BBITOPAHHS.
6. JInuHOCTHBIE M TPOpECCHOHATIBHBIE (PAKTOPHI ICUXUYECKOT'O BBITOPAHUS.
7. [IpodmnakTuka BEITOpaHUS M ICHXOJIOTUYECKAs! TOMOIIb «BBITOPEBILIUMY.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 JIuTepaTypa:

benamesa W.B. Ilcuxonorus ynpasnenus : yueOHoe mocobue (kypce ynekiuii) / . B. benamesa,
. H. Ilonpmakosa, C. B. Hunmurenko ; ®T'AOY BO Ces.-Kas. ¢penep. yu-T. - CraBponons :
CK®YVY, 2019. - 169 c. : un. - bubauorp.: c. 165-16.

Hemunosa E.B. Ilcuxonorus ynpasneHus : yuedHoe nocoOue ais CTyAeHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasnenns,2026-04-27. - Dnektpon. aaH. (1 ¢aiin). - KpacHosipck
: CubupcKuil TOCYIapCTBEHHbI YHUBEPCUTET HAYKW M TEXHOJOTHHA MMEHHU akajnemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbId. - KHura Haxogutca B npemuyMm-Bepcun DbC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorust ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ynpasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorus ynpasieHus: NeKTPOHHBIN pecypce : YuebHoe nocodue / A. A. Tpycs. -
[Tcuxomorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkomna, 2019. - 319 c. - Kuaura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTE/IbHASA JINTEpaTypa:

bennac T.B. Ilcuxomorusi nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM IS aKaJeMUYecKoro OakaiaBpuara. - 2-¢ u3J., ucrpan. u joir. - OperOypr : OI'Y,
2017. - 450 c. - PexomenaoBaHO Y4eOHO-METOJIMYECKUM OTJEIIOM BBICHIETO OOpa3oBaHUs B
KadyecTBe yueOHMKA U MPAKTUKYMa JIJIsl CTYICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJarOIIXCs
M0 TYMaHUTapPHBIM M SKOHOMHYECKUM HampasiieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorust ynpaBieHHus U JUAEPCTBAa B OpraHU3aK DIIEKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - Kpacnosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Beipynaesa T.B. Ilcuxosnorus ynpasieHus U JUAE€pPCTBa B OpraHU3allui DIEeKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yaebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Comuonorusi ¥ TMCHUXOJIOTHS YIpPaBJICHUs DIEKTPOHHBIA pecypc : YdeOHOe
nocobue / U. A. Jlanmoa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - CaparoB : Hayunas kuura, 2019. - 98 c. - Kaura vaxomurcs B npemuyM-Bepcuu Ob6C PR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 C. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DeKTpOHHBIN pecypce : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxomorust ympasienus,2019-02-17. - MockBa : EBpa3uiicKuii OTKPBITHINA
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun 35C IPR BOOKS. - ISBN 978-
5-374-00560-8

[lyBanos B.M. CoruanpHasi ICUXOJIO0THS YIpaBieHUsT DJIEKTPOHHBINA pecypc : yueOnuk / B.U.
lyBanoB. - ConmanpHasi icuxoinorusi ympasienus,2020-10-10. - Mocksa : FOHUTU-/IAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii mopran «PSYERA»

https://psyfactor.org/ udopmannoHHBIH pecypCHBIH HEHTP MO HAYYHON M IPAKTHYECKOI
ncuxosorun «[ICU-OAKTOP»



www.biblioclub.ru - Dnekrponnas OubIHOTEUHAs ccTeMa «Y HUBEPCUTETCKast OMOIHOTEKA
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas 6ubanorexa

www.iprbookshop.ru - DnekrponHo-oubaroTeunas cucrema IPRbooks

IIpakTuyeckoe 3ansitue Ne 10. XapakTepucTHKa JUAepcTBAa B COBPEMEHHOM MeHeIKMEHTe
Iesib: M3yYUTh XapaKTEPUCTUKH JHJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

@opMupyeMble KOMIETEHIIUH UJIH UX YACTH:

B mporniecce ycBoeHHsi Marepuana y CTyJeHTOB (DOPMHUPYIOTCS YHUBEPCAIbHBIC KOMITCTECHIIHH:
YK-2 — cnocobeH ompenensth Kpyr 3amad B paMmKax MOCTABJICHHOW IIENTU W BBIOMPATH
ONTUMAJILHBIE CIIOCOOBI UX PEIICHUS, UCXOS U3 JCHCTBYIONIUX MPABOBBIX HOPM,  MMEIOIIHXCS
pecypcoB u orpanndenmii; YK-3 — cmocOOHOCTh OCYIIECTBISTH COIMAILHOE B3aUMOJICHCTBUE U
peaTr30BBIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbrare 0OCBOGHUS NUCIUILTUHBI O0YYaIOLIUICS JOIKEH:

OCBOUTH OCHOBHBIC AaCHEKThl MEXKIMYHOCTHBIX W  TPYIIOBBIX KOMMYHHKAIIMA: OCHOBHBIC
NPUHIUIBI U METOJABI YIPABICHHUS YEIOBEUYECCKUMHU PECypcaMy Ui OpraHHW3alMd TPYMIIOBOU
paboThI; TEOPETHUYECKIE OCHOBBI U MPAKTHYECKUE ACTICKThl OPraHU3aIliid KOMaHTHOW paOOTHI.
[IpoekTHpOBaTh MEXJIMYHOCTHBIE M TPYIIIOBBIE KOMMYHHKAILIMU; OMPEACISITH CBOIO POJb B
KOMaH/Ie, CTaBUTh LIEJIM B (POPMYJIUPOBATH 3aJla4M, CBS3aHHBIC C €€ pean3allueii; BRICTPauBaTh
B3aMMO/JICHICTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH WJIEHOB KOMAaHJIBI, MPOEKTUPOBATh U
OpPraHU30BBIBaTH KOMaHJHYI paldoTy; ONpeAeisaTh MOTPEOHOCTH  YYACTHHKOB KOMAaHIbI B
OBJIAJICHUU HOBBIMU 3HAHUSMU U YMCHUSIMHU.

[TpuMeHSITh METOJIbI aHajaM3a TPYIIIOBOTO B3aUMOICHUCTBUS M OLEHKH 3((eKTHBHOCTH
KOMaHTHOW pabOoThl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHM M TEXHOJIOTUAMHU 3(P(PEKTHBHON
KOMMYHHKAIIMH B KOMaH/IC; METO/IbI aHAJIN3a M KOPPEKIIUH KOMAHIHBIX POJICH

I[Inanupyemble pe3yabTaTbl O0y4YeHHs MO JUCHUILIMHE (MOIYJI0), XapaKTepu3ylolue
3Tanbl (OPMUPOBAHUSI KOMIIETEHI[HI{, HHIUKATOPOB:

B pesynbrate OCBOCHHSI TEMBI CTYIEHT YCIEIIHO yYacTBYET B MEXJIMYHOCTHOM U TPYIIIOBOM
B3aUMOJICHICTBUH, UCIONB3Yys WHKJIIO3UBHBIA  MOIX0ZA, dS()(HEKTUBHYIHO KOMMYHHUKAIHIO.
[IpumeHsieT MeTOABl KOMaHIO0OOpa3oOBaHWsS W KOMAHJHOTO B3aMMOJEHCTBHS B paMKax
MIOCTABJICHHOMW 3a]1auu.

be3 ommbok ompeaenser menb U 3a7a4d KOMaH[bI ISl TIOJTYYEHHUSI ONTUMAIBHBIX Pe3yJIbTaToOB
COBMECTHOM paboThl €€ WICHOB, C YUYeTOM HMX MHIMBUAYaJIbHBIX BO3MOKHOcTeH. Mcmonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

YcnemHo aHanu3upyeT pa3aTuvHbIe OTKJIOHEHUS B KOMaH/IE, COCTABISET MPOTOKOJIBI M OTYETHI IO
pe3yabTaTaM MOHUTOPHHTa KOMaHTHOW PaOOThI, TPOBOJAUT KOPPEKIIHOHHBIE MEPOTIPUSTHSI.
AKTYaJIbHOCTBH TEMBbI (CEMHHAPA): ONPENEISIETCS peaIn3yeMbIMI KOMIIETEHLIUAMHU.
Teopernyeckas 4acThb:

[ToHATHS «WIHAEPCTBO» M «MEHEKMEHT) JaJICKO HE BCETIa TOXKICCTBEHHBI, HO CYTh MX Pa3IMYHii
OOJIBITMHCTBO JIFO/ICH MPECTABISIOT ceOe HeMTPaBIIILHO. B muaepcTBe HET HUYET0 MUCTHYECKOTO
U 3araJoyHoro. JTO He MPHUBWIETHS Y3KOro Kpyra u30OpaHHbIX. JlugepcTBo He 00s3aTenbHO
Ba)KHEE MEHEDKMEHTA, ¥ OTHO HE 3aMEHSIET APYyToe.

Ha camom nene numepcTBO M MEHEKMEHT B KOMITAHUU — JBE OT/EIbHBIC, TOTOIHSIONINE APYT
Ipyra cuctembl AelicTBui. Kakmas mMeer cBol0 (YHKIHIO W XapakTepHbIE IJIs HEE BUIBI
nesaTenbHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0ojiee CIIOKHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOIUMO OCBOUTH 00€.

Jluoepcmeo cyscum dononnenuem K MeHeOdcMeHmy, a He 3amensem e2o. OIHAKO, pa3BUBas B
CBOMX COTPYIHHKAaX CIIOCOOHOCTH K JIUJEPCTBY, IJIaBbI KOMITAHWW HE JIOJDKHBI 3a0bIBaTh, 4TO
CUWJIBHBIN JHJIEp, HO CIa0blii MEHEDKep — HUYYTh HE Jiydlle (a TO U XyXe), 4eM HaoOOpoT.
JlelicTBUTENNFHO, JTO 33aada HE M3 JIETKMX — COYeTaTh YMEIO€ JIHISPCTBO C TPaMOTHBIM
MEHEP)KMEHTOM U UCTIOJI30BaTh UX KaK JIB€ B3aMMO/IOTIOTHSFOIINE CUITBIL.



Pazymeercsi, He Kaxablil crOCOOEH OJHOBPEMEHHO OBITh KJIACCHBIM JIMJIEPOM U I'PaMOTHBIM
MEHEKEPOM. Y HEKOTOPBIX JIIOACH — HACTOALIMM TalaHT K yIpaBleHUYeCKOH paboTe, HO He
XBaTaeT JIMJEPCKUX KaudecTB. [Ipyrue oOnajgaroT sIBHBIMH 33JaTKaMH JIMJEpPa, HO IO pa3HbIM
NpUYHHAM He CIIOCOOHBI cTaTh 3P PEeKTUBHBIMH MeHeKepaMu. Eciiu pykoBOIUTENb 10CTaTOYHO
YMEH, TO B €r0 KOMIIAaHUH OyyT LIEHUTh U T€X, U APYI'UX U [IOCTAPAIOTCS, YTOOBI 3TU TAJIAHTIIUBbIE
JIFOJM CTaJIM YacThIO KOJUIEKTUBA.

OpnHako, Korja nAeno JOXOJUT JO HOJArOTOBKM CIELUAIUCTOB HAa BBICIIHE PYKOBOISIIME
JOJKHOCTH, TJ1aBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPEAYIPEKIACHUS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHEeMIKepoM M jujaepoM. OHU MbITAIOTCA
BOCIMTATH JIMJEPOB U MEHEDKEPOB B OAHOM Jule. 1 ux MoxHO noHATs. Ho BO3MOXHO 1111 3707
Benp mMeHemkepbl M IuAepbl — JIIOJM COBEPLIEHHO Pa3HBIX TUIOB. M 4TOOBI AEHCTBUTEIBHO
CyMeTh IMOJATOTOBHUTh TAaKUX KOpH(]eeB, KOMIAHHUSIM HAIJCKUT YSICHUTh OCHOBHOE paszinyne
MEXY JIUJIEPCTBOM M MEHEIKMEHTOM.

Menemkep-nuiep sIBISETCS KII0YEBOM (Urypol B YIpaBICHWU OpraHU3aLUeH, a JTUAEpPCTBO —
BEHIIOM YIIpaBJIEHYECKOH AeaTeNbHOCTH. MeHeKep — 3TO WIEH OpraHu3alii, OCyIECTBISIONINNA
YIPaBICHYECKYI0 JEATEIbHOCTh M pellaloluil  ynpaBieHdeckue 3agaud. C  moiHou
OTBETCTBEHHOCTBIO MOYKHO YTBEpPX/JaTh, YTO MEHEIKEPbI SBISIOTCS KIIOYEBBIMH JIIOABMU B
opranuzanuu. OHAKO HE BCE MEHEIKEphl UTPalOT OJAMHAKOBYIO pOJIb B OpraHU3allud, HE BCE
MEHEeKEpbl 3aHUMAIOT OJAMHAKOBYIO MTO3ULMIO B OpraHU3aliiy, 3aa4M, pelaeMble pa3InuHbIMU
MEHE/KEpaMH J1aJleK0 HE OJMHAKOBBI M, HAKOHEl, (DYHKIUHU, BBINOJHSIEMbIE OTICIbHBIMU
MEHEe/KepaMM, TOXKE€ HE HIEHTUYHBI. JTO CBA3aHO C TE€M, YTO B OPraHU3allMM CYIIECTBYET
Uepapxus, C TEM, YTO B OPTraHU3ALNH BBITIOIHAIOTCS pa3inyHble (QYHKINH, U, HAKOHEII, C TEM, YTO
CYLIECTBYIOT pa3jMyHble BUJbl YIPABICHUYECKOW JesTenbHOCTH. OpraHus3anuss HE MOXKET
CYIIIECTBOBATh 0€3 MEHEIKEPOB.

Opranu3anuu, A0OMBaOLIMECS YCIeXa, OTIMYAIOTCS OT IMPOTHUBOMOJOXKHBIX WM, IJIABHBIM
o0pa3oM TeMm, 4TOo MMEIT OoJyiee AMHAMUYHOE M 3(PPEKTHBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE I10JI PYKOBOJCTBOM, C TOYKU 3pEHMsI COOCTBEHHMKA, MOJApa3zyMeBaeTcs JIMOo
UHAUBUA (PYKOBOAMTENb) WM TIpynna (PyKOBOISAIIMHA coCTaB), JUOO Ipolecc, TO €CTh
oOnajgaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMH CIIOCOO  YIpaBJIEHHs OpraHU3allen.
CHUHOHUMaMHU CJIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIOTCS CJIOBA JIMJEPCTBO U JUIEP.
Cy1ecTByeT MHOTO NPUYHH AJI Pa3BUTHS HAaBBIKOB MOTHBALUM JIOAEH. BO3MOKHO, IIIaBHBIMU
W3 HUX SIBIIIOTCS: a) CTaTh Oojee 3P heKTUBHBIM JuiepoM; 0) 6osee ol1as — ObITh TO3UTUBHOM,
buaHTpONUYECKON CUIION MHpa.

Kaxnpiii u3 Hac pemaer caM, CTaHOBUTHCS JU (PUIAHTPONOM. Y IawIMBbIE NMPEANPUHUMATENN
CTpeMsTCs OBITh JInJepaMHu. XOTUM MbI TOTO MJIU HET, 3a MpeJiellaMu paboThl pyKOBOAINAs POJIb
4acTO HaM HaBA3bIBAETCS. BONBIIMHCTBO U3 HAC MOPOW BBIHYKIEHBI OBITH JIUAEPAMU YET0-JIN00:
KOMITAaHUHU, pabouyero KOJUIEKTHBA, CIIOPTUBHOW KOMAaH[bl, CEMbH, TPYIIBl TOBAapHILEH IO
YBJIEUEHUIO KMHO, B KpallHEM Cllydae, Mbl PYKOBOJAUM CaMUMHU COOOi.

Bonpocsl u 3aganus:

1. Tunel nuaepcTBa, ¢ TOYKM 3PEHMs] MacHITAOHOCTH pellaeMbIx 3aaad  (ObITOBOIA,
COLIMATIbHBIN, TOTUTHYECKHIA ).

2. [Tpupona munepctBa. Konnenmus gusnyecknx kadecTB. KoHIENIMs WHTEITUTEHTHOCTH
(Tuzenm).

3. CutyaTuBHas TE€OpHs JUIAEPCTBA. THUIBI JUACPCTBA B 3aBHCHUMOCTH OT OCOOCHHOCTEH
MICUXOTHIIA.

4, MotuBanus auaepctBa. llcuxoananutuueckas teopus 3. Opeiina. MHcTpymMeHTanbHas
MotuBauus. Mrposas moTuBarus.

5. Tumnonorust nuaepcTBa. DMOIMOHAIBHBIN, JAETOBONH M WH()OPMAIMOHHBIA KOMIIOHEHTHI
JIMJIEPCKOU NEATEIBbHOCTH.

6. Buner nunepoB (mmupep-opraHu3aTtop, JUACP-TBOPEI, JHAEpP-OOpel, JTuaep-auIiomar,

JIUAEP-YTEIINTEND).



Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHas IuTEpaTypa:

benamesa W.B. Ilcuxonorus ynpasnenus : yueOHoe mocobue (kKypce ynekiuii) / . B. benamesa,
. H. Ilonpmakosa, C. B. Humurenko ; ®T'AOY BO Ces.-Kas. ¢penep. yu-T. - CraBponons :
CK®YVY, 2019. - 169 c. : un. - bubauorp.: c. 165-16.

Hemmunosa E.B. [lcuxonorust ynpasneHus : yaueOHoe mocodue s cTyneHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasienns,2026-04-27. - Dnektpon. aaH. (1 ¢aiin). - KpacHospck
: CubupcKuil TOCYIapCTBEHHbI YHUBEPCUTET HAYKH M TEXHOJOTHMH MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbId. - KHura Haxogutca B npemuyMm-Bepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorus ynpasiaeHus: DJIEKTPOHHBIN pecypc : YueOHoe mocooue s CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - I[lcuxonorus ynpasnenus,2029-07-03. - Capatos :
[TpodobpazoBanune, 2019. - 274 c. - Knura maxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyces A.A. Ilcuxomorus ynpasiaeHus: DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpych. -
[Icuxomorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkoina, 2019. - 319 c. - Kuaura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTe/IbHASA JINTEepaTypa:

bennac T.B. Ilcuxomorusi nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM JUIS aKaJeMUYeCKOro OakaiaBpuara. - 2-¢ u3J., ucmpan. u joi. - OperOypr : OI'Y,
2017. - 450 c. - PexomenaoBaHO Y4eOHO-METOMMYECKUM OT/CIIOM BBICHIETO OOpa3oBaHUs B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTYICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJaronInXcs
M0 TYMaHUTapPHBIM M SKOHOMHYECKUM HampasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpaBieHus U JUAEPCTBAa B OpraHU3aIK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. FO. : yuebHoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpapieHus U TUAEPCTBA B OpraHu3aluy DNEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Comuonorusi ¥ TMCHUXOJIOTHS YIpPaBJICHUs DIEKTPOHHBIA pecypc : YdeOHOoe
nocobue / U. A. JlanmioBa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - CaparoB : Hayunas xuura, 2019. - 98 c. - Kaura vaxomurcs B npemuym-Bepcuu Ob6C PR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHus: DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 C. - Knura
HaxouTcs B 6a3oBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DeKTpoHHBIN pecype : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxomorust ympamnenuns,2019-02-17. - MockBa : EBpasuiickuii OTKPBITHIHI
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJIOTHS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
lyBanoB. - ConmanpHast icuxosorusi yrnpasienus,2020-10-10. - Mocksa : FOHUTU-JIAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-238-01629-
08.
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https://psyfactor.org/ HpOpMaLMOHHBINH pecypCHBIN LIEHTpP MO HAYYHOH U MPAaKTUYECKOH
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www.biblioclub.ru - Onexkrponnas OubIHOTEYHAsI CHCTEMa «Y HUBEPCUTETCKast OMOIMOTeKa
OHJIAWH»

www.eLibrary.ru - Hayunas snexTpoHHast OuOimoreka

www.iprbookshop.ru - DnekrponHo-6ubHoTeuHas cucrema IPRbooks



IIpakTyeckoe 3ansaTue Ne 11. Crpaterust oT60pa nepconajia, o0y4eHue U KaJApoBbIi
MOHHMTOPUHT

Iesb: paccMOTpeTh MOHATHS «CTpaTerust 0TOOpa MepcoHaNay, Mo KaK|UM dTarnaM UAET 1oa00p
NepcoHala, 4To JIJIsl 3TOT0 TpeOyeTcs U KaKUM JO0JKEH OBITh COTPYIHUK.
®opmMupyeMble KOMIETeHIMH UJIH UX YACTH:
B npornecce ycBoeHusi marepualia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHBIE KOMIIETECHIINU:
YK-2 — cnocobeH ompenensth Kpyr 3agad B paMmKax MOCTABIICHHOW IIeNTU U BHIOMPATH
ONTHUMAJIbHBIE CHOCOOBI UX PEIICHUs, UCXO/IS U3 JCHCTBYIONIUX IPABOBBIX HOPM,  HMEIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cmocOOHOCTh OCYIIECTBISTH COIMAILHOE B3aUMOJICHCTBUE U
pealn30BbIBAaTh CBOIO POJIb B KOMAaH/E.
B pesynbrare 0OCBOCHUS NUCIUILTUHBI O0YYaIOLIUICS JOKEH:
OcCBOHUTH OCHOBHBIE ACHEKThl MEXKJIMYHOCTHBIX M  TPYHIOBBIX KOMMYHHUKALIUWA: OCHOBHBIE
NPUHIUIBI U METOJABI YIPABICHHS UYEJIOBCUYECKUMHU PECypcaMy Ui OpraHU3alMd TPYMIIOBOU
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.
[IpoekTHpOBaTh MEXJIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKAILIMW; ONPEACISITH CBOIO POJb B
KOMaH/ie, CTaBUTh 1IeJId U (HOPMYIMPOBATh 33aJlauM, CBSI3aHHBIE C €€ peanu3allieil; BICTpauBaTh
B3aMMOJICHICTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaHIIbI, MPOEKTUPOBATh U
OpPraHU30BBIBATH KOMAHAHYIO DPa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHJABI B
OBJIA/ICHUY HOBBIMU 3HAHUSMU U YMECHHUSMHU.
[TpuMeHsTh METOIbI aHalu3a TPYIIOBOTO B3aWMOJACUCTBUA MU OLEHKU 3((HEKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHMU M TEXHOJIOTUAMHU d(P(PEKTHBHON
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJieit
IInanupyeMble pe3yabTaTbl 00y4YeHHMsl IO JMCHUILIMHE (MOJAYJII0), XapaKTepu3ylouue
3Tanbl (POPMUPOBAHUSI KOMIIETEHIHI, THAUKATOPOB:
B pesynbrate OCBOCHHSI TEMBI CTYIEHT YCIIEIIHO yYacTBYET B MEXJIMYHOCTHOM U TPYIIIOBOM
B3aMMOJICHCTBUM, MCHOJB3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[IpumeHsier MeToAbl KOMaHIO00Opa3oBaHHWsS W KOMAHJHOTO B3aMMOJEHCTBHS B paMKax
MOCTaBJIEHHON 3aJ1auu.
be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJIYYEHHs] ONTUMANIbHBIX PE3yJIbTaToOB
COBMECTHOM pabOThl €€ WICHOB, C YYeTOM HMX MHJIUMBUAYaJIbHBIX BO3MOXKHOCcTeH. Mcmonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.
YcnenHo aHanu3upyeT pa3inyHble OTKIOHEHUS B KOMaH e, COCTaBIISET IPOTOKOJIbI M OTYETHI IO
pe3yapTaTaM MOHUTOPHHTA KOMaHIHOW PaOOThI, TPOBOJIUT KOPPEKIIMOHHBIE MEPOTIPUSTHSI.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:
[lonatuem «xaopoeas cmpamecus», Kak TPaBUIIO, OXBAaThIBAETCS COBOKYIMHOCTh OCHOBHBIX
MoJIeNieli, TPEeACTaBICHUH W MPHUHIUIOB, KOTOpHIE NPUMEHSIOTCS B paboTe ¢ KaapaMu
opranmzaiuii. CuMTaercs, 4YTO C LEJbI0 KaJpoOBOW CTpaTeruu sBJIseTCs obecreyeHue
ONTUMAJILHOTO OajlaHca MPOILECCOB OOHOBJIEHUS M COXPAHEHMsI YMCIEHHOTO U KaueCTBEHHOTO
coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBHHM C IOTPEOHOCTSMHU CaMOW OpraHU3alyH,
TpeOOBaHUSMH JIEHCTBYIOIIETO 3aKOHOJATEIIHCTBA M COCTOSHHSI PBIHKA TPY/Ia.
[To oTHOLIEHUIO K BHEIIHEH Cpefie OpraHU3allii MOTYT peai30BaTh OTKPBITYIO MU 3aKPHITYIO
KaJIpOBYIO CTpaTeruio. B nmepBom ciiydae peub UIET O TOM, YTO OpraHU3aUs KOMIUIEKTYET CBOM
cocTaB (HE3aBUCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CUET BHEIIHUX HMCTOYHMKOB. 3aKphITas
KaJIpoBas CTpaTerusi XapakTepHa JJs OpraHu3alfii, JIelarollUX CTaBKy (3a HCKJIIOUYEHHEM
TEXHUYECKUX JIOJDKHOCTEH), HCKIIOYUTEIbHO HA BHYTPEHHHUE HCTOYHUKU KOMIUIEKTOBAHHUS
KaJIpOB.
K 0cHOBHBIM 3Tanam MoCTPOEHHsI KaJIpOBOM CTPATETHH OTHOCSTCS:
- HOPMHPOBAHHE, COCTOsIIIEE B POPMYIUPOBAHUN OOIIMX TIPUHIIUIIOB U 1I€JIeH pabOTHI C
MEPCOHATIOM B COOTBETCTBUHU C LIETSIMU U LIEGHHOCTSIMHU OpraHU3alllu;



- pOrpaMMUPOBaHKE, BKIIIOUYAIOLIee pa3padOTKy CUCTEMBbI MPOLEAYP, MEPONPUATUN U
KaJpOBBIX TEXHOJIOTH;

- MOHHMTOPHHT IE€pPCOHANA, 3aKIIOYAIOMIMiics B COOCTBEHHO pealu3allid KOHKPETHBIX
Mep 1O Pa3BUTUIO M HCIOJb30BAHMUIO 3HAHWM, YMEHHH W HABBIKOB IEPCOHAJIA U OLEHKHU
3 PEKTUBHOCTH ITUX MED.

CerosmHs MOXXHO TOBOPHTH 00 HHCTHTYLHOHAIHU3ALMH OCHOBHbIX HANPAGIEHUll pabomsl ¢
nepcouanom, OOBEAUHSEMBbIX TIOHSATHEM «yIlpaBlieHHEe mnepcoHanom». K HHUM oTHocATCS
cienyronye (mepevnciieHHbIe He B OPSAKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (@HAINU3 U MPOTHO3 MOTPEOHOCTH);

Habop nepcoHana;

0oTOOp mepcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIUPOBAHHUS;

aJianTanus nepcoHaa;

o0ydeHne epcoHaa;

OLICHKA TPYJOBOM JESITeNbHOCTH;

TUTAaHUPOBAHHE Kapbephl;

MOJIMOTOBKA PYKOBOSIIIUX KaJPOB;

0. MOHHTOPHHT CHEIIHAILHO — IICUXOJOTUIECKON CUTYallUH U OpraHU3aIusi KOMMYyHHUKAIHH
BHYTPH IPEIIPUITHUS.

Kaxnass U3 yka3aHHBIX BBIIIE HAIPABICHWI MOXXHO paccMaTpUBaTh B KauecTBe 0coOOro Buaa
npodeccHoHaNbHOM NESTENIBHOCTH B paMKax YIPaBJICHUs MEPCOHAIOM B IeloM. BmecTe ¢ Tem
cienyeT oOpaTuTh BHUMaHUE HA TO, YTO B 3aBUCHMOCTH OT CTaIUH XHU3HEHHOTO IUKJIA UIU 110
KaJpoOBOM CTpaTerdu OpraHU3alMM TO WM WHOE HaIPaBJIICHWE CTAHOBUTCS BEAYIIMM HWIIH
HanOoJjiee BaXXHBIM BHUJOM JICSITEIIBHOCTH pAaOOTHUKOB KaApoBbIX ciyx0. Takoro pona
crnenuuKalnyuio MOXXHO HAOII0OJaTh WU B CBSI3W C YpPOBHEM (WM TIIyOMHOHN) IJIaHHUPOBAHUS,
XapaKTEpHOTO JJIsi KOHKPETHOW opraHu3anuu. llemecooOpa3sHO roBOpUTH O TPEX pa3IMYHBIX
«aKIIEHTOBY» MEPOIPUATUH 10 YIPABICHUIO MEPCOHATIOM B 3aBUCUMOCTHU OT TOTO, KaK JaJIeKO B
Oyayliee <«3arisiblBalOT» PYKOBOAWTEIHM OpPTaHMU3alUN. OMIHMPHYECKUM TYTEM YAaJIOCh
OTpeeIUTh BPEMEHHBIE IOKa3aTeNd, XapaKTepHble M KaXJAO0ro YPOBHS IJIaHHUPOBAHUS:
JIOJTOCPOYHBIN WITH CTPATErHYeCKHii — 3—5 JIeT, cpetHecpouHblii — 1-3 roja u KpaTKOCPOYHBIH —
1o 1 roga. Kak mpaBuiio, J0ATOCpOYHBII YPOBEHD IIIAHUPOBAHHUS B HBIHEIIIHEM MOJIUTUYECKON U
HKOHOMHYECKOW CUTyaItuu B Poccru 1o3BoIstoT 0ueHb HeMHOTHE oprann3anni. OCHOBHAs Macca
OpraHHU3aIMil MBITaeTCs TUIAHUPOBATh PabOTy C MEePCOHAIOM B CpEIHECPOUYHOI mepcrekTuBe. B
TOK€ BpEMS JIOCTaTOYHO OOJBIIOE YHCIO OPTraHU3aIMii yCIIeBaeT pEaM30BBIBATH KaXI0€
MEPOMPUITHE B KPATKOCPOUHOM JIHAIa30He.

Bonpocs! u 3aganus:

ROo~NoGO~LNE

1. MapkeTHHr nepcoHana, Kak BUJ1 yIpaBIe€HUYECKOHN NesTeTbHOCTH.

2. [TpuBneueHue nepconana u GaKToOpsl, BIUAIONIME HA TOTPEOHOCTH B IIEPCOHAIIE.

3. AKTHBHBIE U TACCHUBHBIE METO/IbI HA0Opa KaJIpoB.

4. ®opmupoBaHue TpeOOBaHUN K KaHIAUJATY.

S. Ot06op mepconanma. Monens orbopa mnepconana. CobecenoBanue mnpu oTOOpe
nepcoHaa.

6. TectupoBanue B mporecce 0TOOpa nepcoHaa.

7. OcHOBHBIE TTOJIXO/IBI K 00y4YeHUI0 nepcoHana. Buapl (hopmbl) 00ydeHus IepcoHaa.
8. Haewm n aganTanus nepcoHana B OpraHu3aIum.

9. Mertobl, MpUHUMAEMbIE B TIpoIiecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JOJDKHOCTB.

Cnmcok JmTeparypbl, peKOMEHAyeMbIH K HCII0J1b30BAHMIO 110 JAHHOH Teme:

OcHoBHas IMTEpaTypa:

benamesa W.B. Ilcuxonorus ymnpasienus : yuedHoe nocobue (kype neknuii) / Y. B. benamesa,
. H. Ilonpmakosa, C. B. Hunmutenko ; ®T'AOY BO Ces.-Kas. ¢enep. yu-1. - CraBponons :
CK®VY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.



Hemunoa E.B. Ilcuxonorus ynpasienus : yaeOHOe mocooue /st CTyAeHTOB OakanaBpuara / E.
B. lemunoga. - Ilcuxonorus ynpasnenus,2026-04-27. - Dnexrpon. aan. (1 daiin). - Kpacnosipck
: CuOHMpCKUil TOCYIapCTBEHHBIN YHUBEPCUTET HAYKH M TEXHOJIOTHH MMEHH akagemuka M. @,
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurcesa B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

TopsitnoBa H.M. [lcuxonorus ymnpasineHust DIeKTpOHHBIN pecypc : YueOHoe nmocodue s CI1O
/ H. M. TopsiinoBa, B. H. T'opsitnoB. - Ilcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoautcst B npemuym-sepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Ilcuxomnorus ynpasieHus: DIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpycs. -
ITcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c¢. - Kaura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JonosHUTeILHAS JIUTEpPATypa:

bennac T.B. Ilcuxonorus nmnepctBa DnekTpoHHbIH pecypc / benmac T. B. : y4eOHuK u
IPaKTUKYM JJIs aKaJieMU4ecKoro OakanaBpuara. - 2-¢ u3ll., ucipas. 1 goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4YeOHO-METOIMYECKUM OTAEIOM BBICIIETO OOpa3oBaHUS B
KayecTBe yuyeOHUKaA U MPAKTUKYMa JJIsl CTYIEHTOB BBICIIUX Y4€OHBIX 3aBEI€HUH, 00ydaronmuxcs
110 TYMaHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxonorust ynpasieHHs U JIMAESPCTBA B OpraHU3alMl DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JTUAEPCTBA B OpraHU3aiy DIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuosiorusi ¥ ICUXOJIOTUS yNpaBlieHUs] DJIEKTPOHHBIA pecypc : YueOGHOe
nocobue / U. A. JlanmioBa, P. H. Hypuesa. - Counonorus u ncuxosorus ynpasnenus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura Haxonutcs B npemuym-sepcuu ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ympaBneHust DNEeKTpOHHBIH pecypc : yuebHoe mocobue / JILH.
3axaposa. - [Icuxomorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxonorust ynpasineHuss DIEeKTpOHHBIN pecype : YueOHoe mocodue / H. A.
Mansruna. - Ilcuxomorus ympasnenus,2019-02-17. - MockBa : EBpa3uiickuil OTKpBITBIN
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B mpemuym-Bepcun I5C IPR BOOKS. - ISBN 978-
5-374-00560-8

[llyBanoB B.W. CounanbHas TCUXOJIOTHs YIpaBiIeHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
lyBanoB. - ConuanbHast ncuxosorus ynpasienus,2020-10-10. - Mocksa : FOHUTU-/IAHA,
2017. - 467 c. - Kaura naxonutcs B 6a3oBoit Bepcuu OBC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanutapHo-nipaBoBoit mopran «PSYERA»

https://psyfactor.org/ MadopmarimoHHbIA pECypCHBIN IIEHTP 1O HAYIHON U MTPAKTUYECKON
ncuxosoruu « [ ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OnbIHOTEYHAsI CHCTEMa «Y HUBEPCUTETCKas OMOIMOTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTpoHHast 6ubinoreka

www.iprbookshop.ru - DnekTporno-6ubauoreunas cucrema IPRbooks

IIpakTnyeckoe 3ansaTHe Ne 12. OcHOBHAas1 XapaKTepuCTHKA (JopMUPOBaHUS IPyNN U
KOMaH/I B YIIPABJIECHYECKOH 1esITeJbHOCTH
Leab: paccMOTpPEeTh OCHOBHYIO XapaKTepUCTHKY (OPMHUpPOBaHMA TpPyNI M KOMaHI B
YIIPABJIEHYECKOU 1E€ATEIBHOCTH.



®opmupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B mporecce ycBoeHusi Marepualia y CTYACHTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIIETCHIIUU:
VYK-2 — cnocoOeH ompenensats Kpyr 3ajad B paMKax MOCTaBJICHHOW 1IeTM U BBIOMPATh
ONTUMAJIBHBIC CIOCOOBI UX PEIICHUs, UCXOIS U3 JCHCTBYIONUX TPABOBBIX HOPM,  MMCIOIIUXCS
pecypcoB u orpanndenuii; YK-3 — cnocoOHOCTh OCYIIECTBISTH COLMAIbLHOE B3aUMOJICHCTBUE U
peanu30BbIBAaTh CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0cBOSHUS AUCHUIUIMHBI O0yUYaIOUIHICS TOJIKEH:

OcCBOUTH OCHOBHBIE AaCIMEKThl MEXKJIUYHOCTHBIX M  TPYNIOBBIX KOMMYHMKAIUWA: OCHOBHBIC
INPUHUMUIIBI 1 METOJbl YIPABIEHUS 4YEJIOBEYECKHMH PECypcamMu Uil OpraHu3aluu TPYIIOBON
paboThI; TEOPETUYECKUE OCHOBBI U MPAKTHYECKUE aCHEKThl OPraHn3aluil KOMaHIHOU paboThI.
[IpoexTpoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKAIMU; OMNPEIEIATh CBOKO pOJIb B
KOMaH/ie, CTaBHUTh IIeJIK B (hOPMYIIMPOBATH 33J]a4M, CBSI3aHHBIC C €€ pean3allieil; BRICTPAauBaTh
B3aMMOJICHCTBHE C YYE€TOM COLHUANbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U
OpPraHW30BBIBATh KOMAHAHYIO DPa0OOTy; ONpeAeNsTh MOTPEOHOCTH  YYaCTHUKOB KOMaH/IBI B
OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsATh METOJbI aHaJlM3a TPYIIIOBOTO B3aWMOJCUCTBUS H OIEHKH 3((HEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3 (HEKTUBHON
KOMMYHUKallMA B KOMaHJI€; METO/bl AaHAJIN3a U KOPPEKLUMHA KOMAHIHbIX pOJIEH

Ilnanmpyembie pe3yabTaTbl O0Y4YEeHHS] MO IMCHHUILIMHE (MOIYJIIO), XapaKTepu3ylouue
ranbl GOPMUPOBAHMS KOMIIETEHUMH, HHINKATOPOB:

B pe3ynbrate 0CBOEHUSI TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEKJIMYHOCTHOM M T'PYIIIOBOM
B3aMIMOJICHCTBUY, WCIOJB3Ysl HWHKIIO3MBHBIA  MOAXOA, dS(PPEKTUBHYID KOMMYHHKAITHUIO.
[Ipumensier MeTOIbl KOMaHJ00Opa3oBaHWsS W KOMAHIHOTO B3aWMOJEHCTBUS B paMKax
MTOCTaBJICHHOM 3a/1a4u.

be3 ommbok ompenensier uenb U 3aJaud KOMaH[bl JUIsl TOJYYSHHs] ONTUMANBbHBIX PE3yJIbTaTOB
COBMECTHOM PabOThI €€ YJICHOB, C YYETOM HMX WHIUBHUIYAIbHBIX BO3MOXHOCTEH. Mcmomp3yer
HOBEHIIIKE TEXHOJIOTUH (POPMHUPOBAHUS KOMAH/IBI.

VYcenemno aHaIM3upyeT pa3InyHble OTKIOHEHUS B KOMaH/E, COCTABISAET MIPOTOKOJBI K OTYETHI 110
pe3ylnbTaTaM MOHUTOPUHTA KOMaHAHON PabOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSTHSL.
AKTYaJIbHOCTb TeMbI (CEeMMHAPA): ONPEIAEIACTCS PEAIU3YEMBIMA KOMIIETCHIUAMMU.
Teopernyeckas 4acrThb:

KomaHHBIE MEHEIKMEHT, T. €. MEHEI)KMEHT, OCYIIECTBISEMBIM IMOCPEIACTBOM CO3JIaHUS U
(GYHKIIMOHUPOBAHUSI YIIPABIEHUYECKUX KOMaHJ KakK ofHa U3 (OpM KOJUIEKTHBHOTO YIPABJICHUS,
OCHOBAaH Ha MpoLEcce JAeNIETUPOBaHUS MoiaHOMouMil. [loutnm Bce opraHu3anuu HAAEHISIOT
MEHE/KEPOB PA3TUYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a Oojiee MUPOKUN KPYT 3a/1ay, HeXKEIH
TOT, C KOTOPBIM OHU MOTJIM Obl CHPABUTHCA JUYHO. {7151 TOro 4TOOBI OHM MOTJIM HECTH ATy
OTBETCTBEHHOCTb, CO3/JAIOTCS T€ WJIM UHbIE (POPMBI KOJIIEKTUBHOTO YIIPABIICHUS, OCHOBAaHHBIC HA
nepepacrnpeeieHuu 0TBeTcTBeHHOCTU. OTHaKO, Kak yKa3bsiBatoT M. Byakok u . ®pencuc Takas
nepeaavya OKa3bplBaeTCs 3aTPYTHUTENBHOMN Al MHOTUX MeHekepoB. OHHM O0STCS, UTO BaXKHBIMU
acreKTaMu MPEeHeOperyT WK BBITTOHAT UX KO€-KaK, ¥ MOITOMY UCTIBITHIBAIOT UCKYIICHHE OpaTh
BCE Ba)KHbIE 3a/lauM Ha ce0s B ycmemrHsix ympaBlieHYecKHX TpYIIax BbIPaOOTKa U MPUHSATHE
pPEIEHUI OCYIECTBIISIOTCS HEMOCPEICTBEHHO TPYIION, a POJib aAMUHUCTPATOPA CBOJMTCS K
TOMY, YTOOBI CO3/IaTh ISl ATOTO0 HEOOXOAMMBIE YCIOBHS, OMPEACIUTh IPAHUIBI TPOCTPAHCTBA
pEIICHUS U 1aTh B 3aTPYIHUTEILHOM CIIydae HEOOXOUMBIN COBET.

Komanoii Ha3bIBalOT HEOOJBIIOE KOJHUYECTBO ueJIOBEK (waimie Bcero 5—7, pexe o 15-20),
KOTOpBIE pa3eNsiOT I1IeJH, IEHHOCTH W OOIue TMOAXOAbl K pealn3allid COBMECTHOU
JEeSTEIIbHOCTH, UMEIOT B3aUMOJIOTIONHSIONINE HABBIKK; TPUHUMAIOT HA ce0sl OTBETCTBEHHOCTH 3a
KOHEUYHBIE Pe3yJdbTaThl, CIOCOOHBI W3MEHATHh (PYHKIIMOHATHHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHSTH F00BIE BHYTPUTPYITIOBBIE POJIN); UMEIOT B3aMMOOTIPEICIISIONIYI0 TPUHATICKHOCTh
CBOIO U MAapTHEPOB K JAHHOU OOMIHOCTH (TpyMIIE).



VYrpaBneHueckass KOMaHAa COCTOUT W3 TPYIIBI CIEHUAINCTOB, IPUHAICKAIINX K Pa3IHIHBIM
cepaM OpraHMU3aLMOHHOM AEATENBHOCTH U pabOTAIOIIMX COBMECTHO HAJ PELICHHEM TeX MU
HHBIX MPOOJIEM.

CyTh KOMaHJBI 3aKIO4aeTcsi B oOmeM Uit Bcex €€ WIEHOB 00s3aTenbCTBE. Takoro pona
00513aTeNbCTBO TPEOYeT HAIMYMS HEKOETO HAa3HAUCHHUS, B KOTOPOE BEPAT BCE WICHBI KOMAH[IbI, —
e¢ muccuu. Muccus KOMaHAbl JOJDKHA BKIIIOYATh 3JEMEHT, CBSI3aHHBIA C BBIUTPBHIBAHHEM,
HIEPBEHCTBOM, NPOABIKEHUEM BIiepéa. CyIiecTByeT OTINYHUe eI KOMaH bl OT €€ Ha3HAaYeHUS
(MHCCHM): 1IeNIM KOMaH/Ibl TTO3BOJISIOT CIEAUTH 32 CBOUM IPOJBHKEHHEM IO MyTH K YCIEXy, a
MHCCHSl Kak Oojiee riio0aqbHOE 1O CBOCH CyTH NPUAAET BCEM KOHKPETHBIM LIENSM CMBICT H
sHepruto. Hu oHa U3 rpymni He CTAaHOBUTCS KOMaHION 710 TeX MOp, MOoKa OHAa He MPU3HAeT ce0s
NoAOTUETHOW Kak KoMaHna. KomaHaHas MOJOTYETHOCTE — 3TO OIpEeTEHHBIE OOCIIaHMs,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(PEeKTUBHBIX KOMaHJ: O0s3aTEeIbCTBA U JOBEPHUS.
Bzaumuas OTYETHOCTH HE MOXKET BO3HUKHYTH 110 IPUHYKICHUIO, HO, KOT/Ia KOMaH/1a pa3JessieT
olmiee Ha3HAueHHWE, IETHM M MOAXOJ, B3aUMHas OTUYETHOCTh BO3HUKACT KaK €CTECTBEHHAs
COCTaBJISIONIAS.

Jlnisi KOMaHAbl BaXHO HAJMYWE Y COTPYJHHKOB KOMOWHAIIMHM B3aWMOJOIIOJHSIONINX HABBIKOB,
COCTaBJISIFOLIMX TPH KaTETOPHU:

- TEXHUYECKask WK QyHKINOHATIBHAS SKCIIEPTH3a;

- HaBBIKH 10 PELICHUIO TPOOJIEM M MIPUHATHIO PEIICHHIA;

- MEKITMYHOCTHBIC HaBBIKH (IPUHATHE PUCKA, [TOJIE3HAS KPUTHKA, aKTHBHOE CITYIIaHUE U
T. 1.).

KomanHbie OTHOIIEHUS, TPAAUIIMOHHO BKJITFOYAIONIHE B ce0s1 TaKKE MOHSTHS, KAK YyBCTBO JIOKTS,
IyX MapTHEPCTBA M TOBAPHIIECTBA, MOTYT MPOSBIATHCS MCKIIOYUTEIBHO B JEJIOBOU cdepe, He
pacmpocTpaHssACh HA JUYHYIO JKU3Hb WICHOB KOMaH[bl. CyIIeCTBYeT MHOTO HMPUMEPOB, KOTIa
yJaauHble MapTHEPHI 110 OM3HECY HE EPEHOCHIIM MPUCYTCTBUS JPYT IPyra, €CIIU peyub 3aX0/JH1ia O
Ipyrux chepax oOIICHHS.

Bomnpocs! u 3axanus:

1. ConmanbHasg Trpymnna, Kak oJHa M3 OOMMX (OpPM COLHAIBHOIO B3aUMOJIECHCTBUS.
PasHoBugHOCTH IpymII.

2. [Icuxonoruueckne XapakTepucTUKH TIpynn. @DopMUpoBaHHE TpPyHH U KOMaHI.
OCO0EeHHOCTH JIMYHOTO CTUJISI PYKOBOJUTENS MITH JIU/IEpa C IPYTUMHU YJI€HaMU KOMaH/IbI.

3. Oranbl KoMaH000pa3oBanus. OCHOBHBIE MOAXO0AbI K (POPMUPOBAHNUIO KOMAH/IBI.

4. ConuanbHas U COLMAIBHO-TICUXO0JIOTMYECKasl CTPYKTYpPa IPYIIIIBL.

o. [To3uTHBHBIE, HETATUBHBIE M AJ€KBATHBIE TUIBl YCTAHOBKU Ha BOCHPUSTHUE JAPYToro
4eJI0BEKA.

6. TunuyHbie UCKAKEHUS TIPEICTABICHUM O APyTroM uenoBeke: 3G eKT «opeonan, dpdext

«IIOCIIEI0BATEIBLHOCTHY, 3()(HEKT «aBaHCUPOBAHUAY, «3((HEKT MPOeUPOBAHUE HA IPYTUX JIHOAEH
COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY», «d(PeKT cperHer omunoKn». PakTophl, BIUAIOIINE Ha
3P PEKTUBHOCTH paOOTHI IPYIIIIHI.

1. OcHoBHble myTH, oOecneunBarone 3GGEeKTUBHOCT, pabOThl KOMaHIbl WU
KOJUJIEKTHBA.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTEeparypa.

benamesa 1.B. [Icuxonorust ynpaeneHus : yuebHoe nmocodue (kype neknwuii) / M. B. benamesa,
N. H. [Tonsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢penep. ya-1. - CtaBponons :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpapnenus : yaeOHOe mocoOue /s CTyIeHTOB OakanaBpuata / E.
B. demunoga. - [Icuxonorus ynpasnenns,2026-04-27. - Dnextpon. naH. (1 ¢aiin). - KpacHosipck
: Cubupckuil rocynapCcTBEHHbIH YHUBEPCUTET HAyKH W TEXHOJIOTUH MMEHM akajgemuka M. .
PemerneBa, 2020. - 244 c. - snexktpoHHbIi. - KHura Haxogurca B npemuym-epcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9



INopsitinoBa H.M. Tlcuxonorust ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mist CI1O
/ H. M. TopsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Caparos :
[TpodobpazoBanue, 2019. - 274 c. - Knura maxogutcs B npemuym-Bepcuu 3bC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyces A.A. Ilcuxomorust ynpasieHus: DJIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A. Tpyce. -
[Tcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. - Kuaura
Haxoautcs B nmpemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEepaTypa:

benmac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : y4eOHHMK u
MPAKTUKYM IS aKaJeMUYecKoro OakaiaBpuata. - 2-¢ u3J., ucnpan. u goi. - Operbypr : OI'Y,
2017. - 450 c. - PexomenaoBaHo Y4eOHO-METOMMYECKUM OTJ/AEIIOM BBICHIErO OOpa3oBaHUs B
KadyecTBe yueOHMKA U MPAKTUKyMa JJIsl CTYACHTOB BBICIINX Y4eOHBIX 3aBEACHUH, 00YUarOmUXCs
10 TYMaHUTapPHBIM M SKOHOMUYECKHM HampasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aK DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe mocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpapieHus U TUAEpCTBA B OpraHu3aluy DIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi ¥ IMCHUXOJIOTHS YIPABJICHUS DIJIEKTPOHHBIN pecypc : YueOHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasiaenus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura naxomurcs B npemuyM-Bepcuu Ob6C PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomorusi ympaBieHuss DJIEKTPOHHBIN pecypc : ydeObHoe mocobme / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorus ympasieHus DIEeKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansiruna. - Ilcuxomorust ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIH
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJI0THS YIpaBiIeHUs DIEKTPOHHBIM pecypc : yueOHuk / B.J.
lyBanoB. - ConmanpHast icuxosorus ymnpasienus,2020-10-10. - Mocksa : FOHUTU-/IAHA,
2017. - 467 c. - Kuura naxoautcs B 6a30Boii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNurepHer-pecypcenl:

https://psyera.ru/about I'ymanutapro-npaBoBoit mopran «PSYERA»

https://psyfactor.org/ UHpopMaLnoHHbINH pecypCHBIN LEHTpP MO HAYYHOH U MPaKTUYECKON
ncuxosioruu «[ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas GubnroTeUHas cucTeMa «Y HUBEpCUTETCKas ONOIHOTEKa
OHJIAH»

www.eLibrary.ru - Hayunas anektpoHHast Oubinorexa

www.iprbookshop.ru - DnekrponHo-6ubIHoTeuHas cucrema IPRbooks

IMpakTuyeckoe 3ausiTue Ne 13. Ilpodeccuonanbubie nedpopManum nepcoHaia
Ilean: mpoaHanM3upOBaTh OCHOBHBIE MPOSBIICHUS TPO(ECCUOHATHFHON AedopMaIii THIYHOCTH.
dopmupyeMble KOMIIETCHIIMH MM UX YACTH:
B mporecce ycBoeHusi Marepualia y CTyA€HTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIIETCHIIUU:
VYK-2 — cnocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTABJICHHOW I M BBHIOMPATH
ONTUMAJBFHBIE CHOCOOBI UX PEIICHUs, UCXO/Is U3 JCHCTBYIONIUX IPABOBBIX HOPM,  MMEIOIINXCS
pecypcoB u orpanndeHmid; YK-3 — cmoCOOHOCTh OCYIIECTBIISATH COIMALHOE B3aUMOJICHCTBUE U
peann30BbIBATH CBOIO POJIb B KOMAH/IE.
B pe3ynbpTaTe 0cCBOCHHS AUCIUTUIHHBI 00YJArOITUICS JOJIKEH:



OCBOUTh OCHOBHBIE AaCHEKThl MEXJIMYHOCTHBIX W  TPYNIOBBIX KOMMYHHKAIMi: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPaBJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alluy IpyNIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON pabOThI.
[IpoexkTupoBaTh MEXINYHOCTHBIE M TPYIIIOBbIE KOMMYHHUKALMM; OINPEAEIATh CBOIO pOJIb B
KOMaH/Ie, CTaBUTh LU U (GOPMYIHPOBATh 3aJlau, CBA3aHHBIE C €€ pealn3alueil; BICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLIMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI, MPOEKTUPOBATh U
OpPraHU30BbIBaTh KOMAaH/IHYIO paloTy; ONpeAensTh MOTPEOHOCTH  YYAaCTHMKOB KOMAaH[Ibl B
OBJIaJICHUY HOBBIMH 3HAHUSIMHU U YMEHUSIMHU.

[TpumeHsaTh MeETOIBI aHajgM3a TPYIIIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3((eKTHBHOCTH
KOMaHJIHOW pabOoThbl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHUS M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIUH KOMaH/IHBIX poJIeii

IInanupyeMbie pe3yabTaThbl 00y4YeHHsl 1O JMCHUILIMHE (MOAYJIIO), XapaKTepHu3yloluue
Tanbl GOPMUPOBAHNS KOMIIETEHUMH, HHINKATOPOB:

B pesynbTaTe OCBOEHHUSI TEMBI CTYIEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYIIIOBOM
B3aUMOJICHICTBUH, UCHOJNb3Yysd WHKIIO3UBHBIA 1MOAXOJ, 3()(HEKTHBHYI0O KOMMYHHKALHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IOCTaBJICHHOMW 3aj1auu.

be3 ommbok ompenenser menb U 3aJaud KOMaH[bI ISl TIOJTYYEHHUSI ONTUMAIIBHBIX Pe3yJIbTaToOB
COBMECTHOM pabOThl €€ WIEHOB, C YyU€TOM MX MHIMBUIYaJIbHBIX BO3MOXKHOCTeH. Mcnomb3yer
HOBEHIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

YcnenHo aHanu3upyeT pa3inyHble OTKIOHEHUS B KOMaH/1e, COCTaBIIET IPOTOKOJIbI U OTYETHI IO
pe3ysibTaTaM MOHUTOPUHIa KOMaHIHOU paboThl, IPOBOAUT KOPPEKLIMOHHBIE MEPOTIPUSTHUS.
AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONPEACIIAETCS PEATU3yeMbIMU KOMIIETCHIIUSIMH.
Teopernyeckas 4acThb:

Jedopmanusi JHIHOCTH NPOdecCHOHAIBHAS — U3MEHEHUE KAaueCTB JIMYHOCTH (CTEPEOTUIIOB
BOCHPUATHUS, IEHHOCTHBIX OPUEHTALMH, XapaKTepa, CIOCOO0B OOIIEHUS U MOBEIEHUS ), KOTOPbIE
HACTYNAOT MOJ BIIMSHUEM [UIUTEIBHOTO BBINOJIHEHUS NPOPECCUOHATBHON J1EATENBbHOCTH.
BcenencrBue Hepa3pbIBHOIO €IMHCTBA CO3HAHUS M CHEU(PUUECKON eATENbHOCTH (hOpMUpYETCS
npodeccuoHaIbHbIN THIT TUYHOCTH. Camoe 0oJblIoe BIUsSHUE NpodeccuoHanbHas qegopmanus
OKa3bIBAaeT Ha JIMYHOCTHBIE OCOOEHHOCTU MpeicTaBUTENEeH Tex mpodeccuid, padboTa KOTOPBIX
CBsI3aHa C JIIO/IbMU (YMHOBHHMKH, PYKOBOJUTENHN, PAOOTHUKH IO KajJpam, MeJarord, ICUX0JIOorH).
Kpaitnss ¢popma npodeccronanbHoOl aeopmany JMYHOCTH Y HUX BBIpaykaeTcsl B JOPMaJIbHOM,
Ccyry0o (yHKIMOHAJIBHOM OTHOIIEHMM K JIIOAsAM. BbICOKHMH ypoBeHb MpogeccHOHalbHOM
nedopManuu  TakKe HaONoJaeTcss y MEAUIMHCKUX pa0OTHUKOB, BOEHHOCTYXAIIUX U
COTPY/AHUKOB CIIELCITYXO.

CornacHo BbIBOZIaM IICHXOJIOTOB, Y MEHEIKEPOB IpodecCHoHaIbHas JedopMalus 3aKI04aeTcs
B TIICUXOJIOTMYECKOM J€30pUEHTAllM HU3-3a ITOCTOSHHOTO JABJICHMS HA HUX KaK BHEIIHMX, TaK U
BHYTpeHHUX (pakTopoB. OHa BbIpaXkaeTcsi B BLICOKOM YPOBHE arpeCCUBHOCTH, HEAIEKBATHOCTH B
BOCIIPUATHH JIFOAECH U CUTyalluii, HAKOHELl, B IIOTEPE BKyca K >KU3HHU. Bce 310 mopoxkaaer eme
OJIHy OOIINYI0 JJIi MHOTHUX VIPABJICHIIEB MpoOjaeMy: HECrnocoOHOCTh K 3h(eKTuBHOMY
CaMOCOBEPILIEHCTBOBAHUIO U PA3BUTHIO.

[TpodeccuonanpHas nedopmalus JUIHOCTH MOXKET HOCUTH DIMH30MYCCKUI WU YCTOMYUBBIN,
MOBEPXHOCTHBIA WM TJIOOANbHBIN, MOJOXKHUTENbHBIM WM OTpULATENbHBIM xapakrep. OHa
MpOSBISETCS B MPOPECCHOHATBHOM >KaproHe, B MaHepax IOBeIEHHUs, Jake B (PU3MUEeCKOM
oOnuke. YacTHBIMH cy4asMu MpodecCHOHATBbHON AedopMaruu sSBISIOTCS AJAMUHUCTPATUBHBIN
BOCTOPTI, YnpaiaeHueckas 3po3us 1 CHHAPOM SMOIMOHAIBHOIO CTOPAHUS

B3aumoneiictBue nuuHOCTH C mpodeccueil (BKIOYaroliee BBHIOOP M KayecTBO OCBOCHUS
NOCNeAHeH,  INCUXOJIOTMYECKOe  CONPOBOXKJIEHHE  MPOPECCHOHAIbHOIO  CTaHOBJIEHUS,
IICUXOJIOTHYECKOE  COJIep)KaHWe  JEATeNbHOCTH,  (OpPMHpOBaHHE  MPO(ecCHOHATU3MA,
NpOPUIAKTUKY U KOPPEKTHPOBKY MNPOPECCHOHAIBHOU JedopMaIiiu JIMYHOCTH) SIBIISETCS
cucteMoobpa3zyomumM (GpakTopom ncuxonoruu Tpyaa. Emé B Havane npouutoro Beka [lutupum
CopokuH, paccMaTpuBasi MPEUMYIIECTBEHHO HETaTUBHBIN acHeKT BIUSHUS Mpo¢decCHOHaIbHON



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

NEeSTeIbHOCTH Ha 4eJoBeKa, BBEN MOHATHE «mpodeccuoHanpHas nedopManus JITUYHOCTH.
[Tpobnema Bo3aelcTBUS NMpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIICHTPUPYET Ha cebe BHUMaHUe
UCCIIeIOBATENEH U MO-TPEKHEMY OCTAETCS aKTyaJIbHOM.
OmHa W3 caMbIX 4YacThIX MPHUYUH NPOoPEeCcCHOHATBHON AedopManuy, Kak YTBEpKIAIOT
CHEIHUANIMCThI, — 3TO crhenupuka OnmKailero OKpYXKeHHs, ¢ KOTOPbIM BBIHYXJEH HMETh
oO0IIeHne CIIeUATUCT-TIPOPECCHOHAT, a TAKXKE CeNU(UKA er0 NeSTETbHOCTH.
Jlpyroii He MeHee BaXHOW MPUYMHOW NMPOPECCHOHAIBHON aedopMaliuu sIBISETCS pa3aciieHHue
Tpyaa u Bce OoJiee y3Kas cnenuain3anus npodeccuonanon. ExxeHeBHas padoTta, Ha IPOTSKEHUH
MHOTHUX JIeT, MO PEHICHUIO TUIOBBIX 3a/lad COBEPIICHCTBYET HE TOJHKO NMPOQecCHOHAIbHbBIE
3HaHWUS, HO W (GOpMUPYET MpodecCHOHANBLHBIC TPUBBIYKH, CTEPEOTHUIIBI, OMPEIEISICT CTHIIb
MBILUICHUS U CTHIIA OOLICHHUS.
B nicuxonorudeckoit muTepaType BBIACISIOT TPU TPYIIIHI (PaKTOPOB, BEAYIINX K BOSHUKHOBEHUIO
npodeccuoHaibHON  aedopmanuu: (HakTopbl, OOYCIOBICHHBIE CHEHU(PUKONW ACSITEIBHOCTH,
(axTOpHI JINYHOCTHOTO CBOMCTBA, (PaKTOPHI COIHMATIBHO-TICHXOJIOTHYECKOTO XapaKTepa.
K (baKTopaM COLIMAJIbHO-TICUXOJIOTMYECKOT0 XapaKkTepa OTHOCATCS:

HEaJICKBATHBIN U TPYOBIN CTUIIb PYKOBOCTBA ITOAYNHEHHBIMH,
- HEONMAronpusITHOE BIUSHUE OMIDKANIIEro COLMAIbHOTO OKPYKEHHS BHE CITYXKObI
(Hanmpumep, ceMbH, APY3€H U 1p.);
- HU3Kas OOLIECTBEHHAs OLIEHKA JEATEIbHOCTH, YTO MOPOil BeAET K OE3bICXOAHOCTH B
JEeSITEILHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHAIBHOTO OECCHITUS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOCH MpOdheCcChH.
Bonpocs! u 3aganus:

1. CymHocTs npodeccruoHaIbHON AeGopMaIii TUYHOCTH.

2. [Ipeamer Tpyna kKak npu4rHa aehOpMaIHH.

3. [IpodeccronanbHbie CpeicTBa M YCBOCHHAS TEXHOJIOTHS KaK (PaKTOPHI Ae(hOpMaIIHH.

4. Hopwmbl mpodeccrnoHanbHON ATUKH U JICOHTOJIOTHU KaK PETYISATOPHI )KU3HEACSITEIbHOCTH
JMYHOCTH.

5. B3anMocCBs3b IMYHOCTH U CYOBEKTa B LIEJIOCTHON CTPYKTYpPE HHIMBUIYATIHHOCTH.

6. Paznenenue Tpyna kak oOmmii ¢pakrop nedpopManuy JMYHOCTH.

Cnucok JiuTeparypbl, peKOMEHAyeMbIi K HCI0JIb30BAHMIO 110 IAaHHOH TeMe:

OcHoBHasi IMTEepaTypa:

benamesa U.B. Ilcuxonorus ymnpasnenus : yueoHoe nmocodue (kypc aexuuii) / 1. B. benamesa,
N. H. [Monsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢genep. ya-1. - CtaBponons :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpapnenus : yaeOHoe ocodue jis CTyAeHToB OakanaBpuata / E.
B. lemunosa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbIH YHUBEPCUTET HAyKH W TEXHOJIOTMH MMEHM akajgemuka M. .
Pemernena, 2020. - 244 c. - anexTpoHHbIi. - Knura Haxonutcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [lcuxonorus ymnpasineHust DeKTpOHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ynpasnenus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxonutcst B npemuym-sepcun 95C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasieHus: DIEeKTPOHHBIN pecype : YueOHoe nocodue / A. A. Tpycs. -
[Mcuxomorus ympasnenus,2021-10-06. - Munck : Bpmmitmas mxomna, 2019. - 319 c. - Kaura
Haxonautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JdonmosiHuTEIbHAS JIUTEPATYpA!

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuk u
NPaKTUKYM ISl aKaJIeMHUYecKOro OakalaBpuara. - 2-¢ u3Jl., ucrpas. u gotm. - OperOypr : OI'Y,
2017. - 450 c. - PexomeHnoBaHO YUeOHO-METOIUYECKHM OTIEIOM BBICIIETO OOpa30BaHUS B



KayecTBe y4yeOHMKA U MPAKTUKyMa JIJIsl CTYJI€HTOB BBICHIMX Y4eOHBIX 3aBEACHUN, 00ydarOmnXCs
110 TYMaHUTapHBIM U SKOHOMHUYECKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomorus ynpasieHus U JUACPCTBA B OPTaHU3alUKA JJIECKTPOHHBINA pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JUAEPCTBAa B OpraHU3aMK DJIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoBa N.A. Conuonoruss ¥ ICHUXOJIOTHS YIPABJICHHS OJIEKTPOHHBIM pecypc : YueOHoe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasienns,2020-02-
05. - CaparoB : Hayunas kaura, 2019. - 98 c. - Knura naxoaurtcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomorus ympaBiaeHuss DJIEKTPOHHBIH pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxomorust ynpaenenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautes B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxosorust yrnpasieHusi DIEKTPOHHBIN pecypc : YdueOHoe mocobue / H. A.
Mansruna. - Ilcuxomorus ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKPBITBIN
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8

HlyBanoB B.M. ConmanpHasi ICUXOJIOTHS YIIPaBJICHUS DJIEKTPOHHBIN pecypc : yueObnuk / B.U.
[yBanos. - CouunanbHas ncuxonorusi ynpasnenus,2020-10-10. - Mocksa : FOHUTHU-TAHA,
2017. - 467 c. - Kaura naxonutcs B 6a3oBoii Bepcuu OBC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moptan «PSYERA»

https://psyfactor.org/ HpOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTUICCKON
ncuxosioruu « [ ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OubIMOTEYHAsI CHCTEMa «Y HUBEPCUTETCKas OMOIMOTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTpoHHast 6ubimoreka

www.iprbookshop.ru - DaekrporHo-6ubaroTeunas cucrema IPRbooks

IIpakTnyeckoe 3anaTne Ne 14. O01menue u ero poJib B 1eSITEIbHOCTH PYKOBOIHUTEJISI H
NMOAYMHEHHBIX

Heab: U3yynTh NMOHATHE OOIIEHUE, €r0 POJIb B JIEATEIILHOCTH PYKOBOAMTENS U MOTYMHEHHBIX.
PackpbITh OCHOBHBIE CTOPOHBI OOILIEHUSI.
®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:
B nponecce ycBoeHusi marepualia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHbIE KOMIETECHIINU:
VYK-2 — cnioco0GeH ompenensaTs Kpyr 3ajad B paMKax MIOCTaBJIEHHON LIeJIM U BbIOMpPATh
ONTHUMAJIbHBIE CHOCOOBI UX PEIIEHUs, UCXO0/1 U3 JEHCTBYIOIINX TPABOBBIX HOPM,  MMEIOIIUXCS
pecypcoB u orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pealn30BbIBaTh CBOIO POJIb B KOMaH/E.
B pe3ynbrare 0CBOGHUS NUCIUILTUHBI O0YYaIOLIUICs JOKEH:
OCBOHUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHUKAIIM: OCHOBHbBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.
IIpoekTupoBaTh MEXINYHOCTHBIE M TPYNIIOBBIE KOMMYHMKAIMHU; ONPENENATH CBOIO POJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYJIMPOBATh 3aJ]au, CBSI3aHHBIE C €€ pealn3allieil; BbICTpauBaTh
B3aMMO/ICIICTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH WJIEHOB KOMAaHJIbl; MPOEKTUPOBATh U
OpPraHU30BBIBATh KOMAaHAHYIO DPalOTy; ONpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.
[TpuMeHsTh MeToAbI aHallM3a TPYNIOBOrO B3aUMOJEHUCTBUS U OLEHKU 3(P(HEKTUBHOCTH



KOMaHJIHOH pabOThl; OCHOBHBIE MOJCIIH KOMaHJ000pa30BaHUs M TEXHOJOTUIMH () PEKTUBHON
KOMMYHHKAIIMM B KOMAH/IE; METObl aHAJIN3a U KOPPEKIIMY KOMaHAHBIX poJIeil

Ilianupyemblie pe3yJabTarTbl 00y4YeHHs] MO JAUCHMILIMHE (MOIYJIIO), XapaKTepu3ylolue
3Tanbl (POPMHUPOBAHUS KOMIIETEHIIHI, MHAUKATOPOB:

B pesynbTate ocBOEHHUSI TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXKIUYHOCTHOM U TPYHIIOBOM
B3aUMOJICHICTBUM, UCMONb3ysd WHKIIO3UBHBIA 1MOAX0J, 3((eKTuBHYI0O KOMMYHHKAIHIO.
[Ipumensier MeTOJbl KOMaHI00Opa3OBaHUS U KOMAHJIHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOW 3aJa4H.

be3 ommbok ompenenser ueab U 3aJaud KOMaH[bl JUIsl MOJTYYEHHs] ONTUMANbHBIX PE3ylIbTaToOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYE€TOM MX HHIWBUAYAJIBHBIX BO3MOXKHOCTEH. Mcmomb3yer
HOBEMHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHno aHanu3upyeT pa3aIndHble OTKJIOHEHUS B KOMaH/I€, COCTABIISAET IPOTOKOJIBI U OTYETHI 10
pe3ysibTaTaM MOHUTOPUHTa KOMaHAHOU pabOThl, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSTHUS.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIIAETCS PeaTU3yeMbIMU KOMIIETEHIIUSIMU.
TeopeTnyeckas 4acThb:

OO1ieHue — 3TO CIIOXKHBIM, MHOTOOOpPa3HbIN MPOLIECC YCTAHOBJIEHHUS M Pa3BUTHUSI KOHTaKTOB
MEXy JIFOJIbMHU, TTOPOXKIAEMbIN MOTPEOHOCTSIMU COBMECTHOM JESATENbHOCTH U BKIIIOUYAIOIIUIN B
cebss oOMeH mHopManuel, BBIpaOOTKY €IMHON CTpaTernu B3aUMOICWCTBUS, BOCIPHUSATHS U
MOHUMAaHUA JPYTOTo YeJoBeKa.

3HAYUTEIBHYIO YaCTh CBOCH aKTHBHOM >KM3HM YEJIOBEK NMPOBOAMT B PAa3HBIX BHIAX OOMICHUS —
MUIIET, YATAET, TOBOPUT, CIYIIAET, U MOITOMY MOXHO CKa3aTh, YTO OOIICHUE MOXKET ObITh U
MCTOYHUKOM yCIIeXa, U MPUYUHON MHOTUX XM3HEHHBIX TPYAHOCTEH Ui Kaxaoro. Menemxep
TpatuT Ha obuieHue 10 90 % cBoero Bpemenu. Hu ofHa rpynna, H1 oJJHa OpraHu3anus, He MOXeT
CyIIecTBOBaTh 0€3 a/IeKBaTHOTO OOIIEHHs, 00ECIeUnBAIONIETo Tepenady nH(opMaIi, oOMeH
UICSIMU U KOOPIUHAINIO YCUITHA.

[TonsiTust colMalbHOTO OOIIEHHUs, COLMAIBHOIO CTaTryca, colualbHOi ponu. Chnenuduka
COLIMATILHBIX OTHOUICHHH 3aKII0YaeTcsl B TOM, YTO B HUX BCTPEUAIOTCS HE MPOCTO UHIUBU] C
WH/IMBUIOM, 8 HHIUBH/IBI, KaK MPEACTABUTEIHN ONPENEIEHHBIX OOMIECTBEHHBIX IPYII (KJIACCOB,
npodeccuil WM JPYTUX TPYIH, CIOXKHUBIIMXCS B cdepe MOIUTUYECKON KHU3HH, HaIpUMep,
NOJUTUYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHI WIH
AQHTUIIATHI, a HA OCHOBE ONPEACIEHHOTO MOJI0KEHNU S, 3aHUMAEMOT0 KaXkK/IbIM B CUCTEME 001eCTBA
(Hampumep, Hallle ¢ BaMU OOIIEHHE Ha JIEKIIMU — 3TO TOXKE COIIMaIbHOE OOILIEHUE).

VY4uThIBas CIOXKHOCTh M3YyYEHHs OOILIEHHs, HEOOXOAUMO O0O03HAYUTh €ro CTPYKTYpY, UTOOBI
3aTeM OBl BO3MOMKEH aHAINW3 KaXJI0ro siaemMeHTa. OTMETUM CTPYKTypy OOILIeHus, 3TO Tpu
B3aMMOCBS3aHHBIX CTOPOHBI:

KommyHukaTuBHasi CTOpoHA OOIIIEHUSI COCTOUT B 0OMeHe HHGpOpMAaIHEe MEXIy OOIIatOIIUMHCS
WHAUBHUIaMU.

WNHTepakTiBHAas CcTOpoHA OOLIEHMS 3aKJIIOYAaeTCs B OpPraHU3alMd B3aUMOJEHCTBUS MEXIY
OOIIAIOIIMMHCSA UHAUBUIAMY, T. €. B 0OOMEHE He TOJIBKO 3HAaHUSAMHU, UJIEIMH, HO U AEHCTBUAMU.
[lepuentuBHasi cTOpoHa OOIIEHUS O3HA4YaeT MPOIECC BOCIPUATHUS W TO3HAHUS JpYr Apyra
napTHEPaMH 110 OOILIEHUIO U YCTAHOBJICHHUS Ha 3TOM OCHOBE B3aWMOIIOHMMAHUS.
KomMMyHMKaTHBHAs cTOpoHa — 3T0 oOMeH MHGpopMmanueil, e€ noHnmanue. KoMmMyHHKaTUBHOE
B3aMMO/IEHICTBHE MOXKHO KJIaCCU(PHUIIMPOBATH O Pa3HBIM OCHOBAHUSM.

CerofiHsi U3BECTEH ILEJNbIH pAJ MPUEMOB MOBBIIEHUS 3PGEKTUBHOCTH OOIIECHHUS, PEOJOIECHUS
KOMMYHHKATHBHBIX 6apbepoB. Ha3oBEM HEKOTOpBIE U3 HUX:

1) npuéM Ha «UMs COOCTBEHHOE» OCHOBaH Ha IPOM3HECEHHM BCIYyX HMEHHU-O0TYECTBa
napTHépa, € KOTOpbIM oOmaercss pabOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KJIEHHIO 4YeNOBeKa Kak JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YJIOBJIETBOPEHHSI U COTIPOBOXKIAETCS MOJIOKUTEIILHBIMU 3MOLIUAMHU, TEM CaMbIM (hopMUpyeTcs
aTTpaKILMsl, pacloioXkeHne paboTHUKA K KIIMEHTY W NapTHEPY.

2) npUéM «3epKaJio OTHOIICHUI» COCTOUT B 10OPOH YIBIOKE U MPUSATHOM BBIPAXKEHUH JIMLIA,
CBUJIETENBCTBYIOIIEM, YTO «s — Ball APYyr». A Ipyr — 3TO CTOPOHHUK M 3allUTHUK. Bo3Hukaer



YyBCTBO 3alIMIIEHHOCTH y KJIMEHTa, YTO 00pazyeT MOJIOKHUTEIbHBIC AMOIIMU W BOJBHO WIIN
HEBOJILHO ()OPMUPYET aTTPAKITHUIO.

3) NpUEM <«30JIOTHIE CJIOBAa» 3aKJIIOYAeTCSd B BbICKA3bIBAHMM KOMIUIMMEHTOB B aJpec
YeNoBeKa, CrocoOCTBYIOMMX () (eKTy BHYIMICHUS. TeM caMbIM MPOUCXOTUT KaK OBl «3209HOE»
YIOBJIETBOPEHUE TMOTPEOHOCTH B COBEPIICHCTBOBAHHWH, YTO BEAET TaKkKe K 0Opa30BaHHIO
MOJIOKUTEITHHBIX SMOIMI U 00YCIIOBIMBACT PACTIOIOKEHHOCTh K paOOTHHKY.

4) NpUEM «TEPHEIUBBIA CIYIIATENIb)» BBITEKAET U3 TEPIEIMBOTO W BHUMATEIBHOTO
BBICITYIIIMBAHUS TTPOOJIEM YeTIOBEKa. DTO MPUBOIUT K YAOBIECTBOPEHUIO OJTHOM U3 CAMBIX BaKHBIX
noTpeOHOCTEH 0O0ro 4YemoBeka — MOTPEOHOCTH B camoyTBepkacHUH. EE ynoBnerBopeHue,
€CTECTBCHHO, BEIET K OOPA30BAHMIO IMOJIOKHUTEIBHBIX AMOIMHA ¥ CO3MaET JOBEPUTEITHHOE
pacIojoKeHue YeaoBeKa.

5) NpUEM «INYHAS )KU3HBY BBIPAKACTCS B MPUBJICUCHUN BHUMAHUS K «X000M», YBICUCHUSIM
KJIMeHTa (TmapTHEPA), YTO TAKXKE IMOBBIMIACT €ro BEepOaTbHYIO aKTUBHOCTH M COIPOBOXKIACTCS
MOJIOKUTEIBHBIMU dMOLMSIMU. Ecin yenoBek 00uTeNeH, 3TO e He 3HAYUT, YTO C HUM MPUATHO
pasroBapuBaTh. ECTb JI01H, KOTOpBIE CBOEH OOIIMTEIBHOCTHIO HAZ0EIAI0T KAKI0MY OYKBAIBHO
C IEPBBIX MUHYT pa3roBopa. [locMoTpuTe BHUMATENBHO, pa3Be Maj0 BOKPYT TaKUX JIFOACH?
Bomnpocs! u 3axanus:

1. [Tporecc 0OIIEHUS U €ro MPOSIBICHHS.

2. HanéxHaocth u 3pdexkTuBHOCTD 001eHUs. KpuTepun oOmeHus.

3. Posb smonmii B o6mennn. CpeactBa BIpaKEeHUsT YyBCTB MK 001mIeHuH. COCTaBIISIONINE
pohecCHOHANBFHOTO OOIIEHUS! PYKOBOIUTES.

4, Bnusiaue pykoBoauTens Ha nepcoHas. PazHOBUAHOCTM BiacTu. Peanuszanus TakTHKA

3¢ (deKTUBHOrO MPO(EeCCHOHATBHOIO OOLIEHHUS PYKOBOJIUTENS CO CBOMMM MOAYMHEHHBIMU C
MIOMOUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apIYMEHTAUU U YOEKACHHUS.

S. [Ty6nmunas oparopckas peub. PaboTa ¢ menoBoil koppecnonneHuued. Pons nmumxka B
JICJIOBOM KOHTAKTE. DTUKA JIEJIOBOr0 OOILEHU. DTUKET U KYJIbTYypa JI€JI0BOI0 YEJIOBEKA.
Cnmcok JuTeparypbl, peKOMEeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiuTeparTypa:

benamesa 1.B. Ilcuxonorus ymnpasnenus : yuebHoe nocodue (kypc aexuuii) / 1. B. benamesa,
N. H. [Monsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢genep. ya-1. - CtaBponons :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Tlcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyIeHToB OakanaBpuara / E.
B. lemunoBa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
: Cubupckuil rocy1apCcTBEHHbIH YHUBEPCUTET HAyKH W TEXHOJIOTMH MMEHM akajgemuka M. .
Pemernesa, 2020. - 244 c. - anexTpoHHbI. - Knura Haxoaurtcs B npemnym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [Icuxonorus ynpasieHust DneKTpoHHBIN pecypc : YueOHoe nmocodue s CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kuura nHaxonutcs B npemuym-sepcun Ob5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasiieHus: DIeKTpOHHbIN pecype : YueOHoe ocodue / A. A. Tpycs. -
[Mcuxomorus ympasnenus,2021-10-06. - Munck : Bemmitmas mxomna, 2019. - 319 c. - Kuaura
Haxonautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JdomosiHuTEIBbHAS JIUTEPATYpA!

bennac T.B. Ilcuxonorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuK u
MIPAKTUKYM JUTS aKaJeMUYeCKOro OakaiaBpuata. - 2-¢ u3J., ucrpan. u J011. - OperOypr : OI'Y,
2017. - 450 c. - PexomeHnoBaHO YUeOHO-METOIUYECKHM OTIEIOM BBICIIETO OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JIJIsl CTYJI€HTOB BBICHIMX YU€OHBIX 3aBEACHUN, 00y4aromuXCs
110 TYMaHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxonorust ynpaBieHus ¥ TUAepCTBa B OPraHU3alUMKi DJIESKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9



Bripymaesa T.B. Ilcuxomorust ynpaBieHus ¥ JUAEPCTBa B OpraHU3aluKi DJIEKTPOHHBIA pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmmoBa M.A. Couuonoruss u IMCHUXOJOTUSL YIPaBICHUS DJICKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Comonorust u ricuxosiorust ynpasienus,2020-02-
05. - Caparos : Hayunas xuura, 2019. - 98 c. - Kaura naxomurcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBieHus: DJIEKTpOHHBIA pecypc : ydebHoe mocobue / JILH.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxonautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomnorus ympasiaeHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / H. A.
Mansiruna. - Ilcuxonorust ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpBITHIH
uHeTuTyT, 2011. - 216 c. - Knura saxogurcs B npemuym-Bepcun 9bC IPR BOOKS. - ISBN 978-
5-374-00560-8

[IyBanoB B.M. CoumanbHas NICUXOJIOTHs YIpaBICHUsT DJIEKTPOHHBIN pecypc : yueOnuk / B.H.
lyBanoB. - ConmanpHast icuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-/IAHA,
2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcesl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moprain «PSYERA»

https://psyfactor.org/ MudopManimoHHbIil pecypCHBIN HEHTP 10 HAYYHON U MPAKTUYECKOM
ncuxosoruu «[ ICU-OAKTOP»

www.biblioclub.ru - Diexkrponnas OubaHOTeYHAsI CHCTEMa «Y HUBEPCUTETCKast OMOIHOTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTpoHHast 6ubinoreka

www.iprbookshop.ru - DnekrponHo-6ubroTeunas cucrema IPRbooks

IIpakTnyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHHH OpraHu3anuei
Heab: M3yunuTh OOILIYI0O XapaKTEPUCTHKY IOAXOJOB M THUIIOB TOBEACHHUS YIPABIAIOIIEIO Ha
IIEPEroBopax.
DopmMupyeMble KOMIIETEHIMH 1A UX YaCTH:
B npornecce ycBoeHusi Marepualia y CTyI€HTOB (POPMHUPYIOTCSI YHUBEpPCAJIbHbIE KOMIETEHIIMU:
VYK-2 — cniocoGeH ompenensaTe Kpyr 3ajad B paMKax MIOCTaBJIEHHON LIeJIM U BbIOMpPATh
ONTHUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/I U3 JEHCTBYIOIIMX IPABOBBIX HOPM,  MMEIOIIHUXCS
pecypcoB 1 orpannueHuit; YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIEHOE B3aMMOACHCTBUE U
pean30BBIBATh CBOKO POJIb B KOMAHJE.
B pe3ynbrare 0CBOGHUS IUCLUILTUHBI 00YYatOLIUICs JOIKEH:
OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHIUIIBI U METOJBI YIPABIEHUs 4YEIOBEYECKUMU PECYpCaMU Uil OPraHHU3alMU TPYNIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW padoThlI.
IIpoekTUpoBaTh MEXKIMYHOCTHBIE M T'PYIIIOBBIE KOMMYHHKAIUU; ONPEIEIATh CBOK pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYJIMPOBATh 3aJ]au, CBSI3aHHBIE C €€ pealn3allieil; BbICTpauBaTh
B3aMMOJICIICTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbl, MPOEKTUPOBATh U
OpPraHM30BBIBATH KOMAaHAHYIO DPa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHABI B
OBJIAJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMU.
IIpuMeHATh MeTONBI aHaJl3a TPYIIOBOTO B3aUMOJEUCTBUS U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJTHOW pabOoThbl; OCHOBHbIE MOJEIH KOMaHA000pa30BaHUs M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHUKAI[MU B KOMaH/JI€; METObI aHAJIN3a U KOPPEKLIIUA KOMAH/IHBIX POJIEH
IInanupyembie pe3yabTaThl 00y4YeHHMsl 1O JMCHUILIMHE (MOAYJIIO), XapaKTepu3ylouue
ransl (OPMHUPOBAHNS KOMIIETCHUM I, HHAUKATOPOB:
B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO YYaCTBYET B MEKIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, HCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.



[Ipumensier MeToabl KOMaHAO000pa30BaHUST M KOMAHIHOTO B3aUMOJEHCTBUS B paMKax
IIOCTaBJIICHHOHU 3aJIauu.

be3 ommbok ompenenser ueab U 3aJaud KOMaH[bl JUIsl MOJTYYEHHs] ONTUMANIbHBIX PE3ylIbTaTOB
COBMECTHOH pabOTHl €€ WICHOB, C YU4ETOM HMX HHIMBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBeHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHno aHanu3upyeT pa3InuHbIe OTKIIOHEHUS B KOMaH/E, COCTaBIISAET IIPOTOKOJIBI M OTYETHI 110
pe3yJibTaTaM MOHUTOPUHTa KOMaHAHON paOOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOIIPUSITHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPa): OIPEACIACTCA PEaAIN3yEeMbIMU KOMIIETEHIIUAMM.
TeopeTnyeckas 4acThb:

st TOro 4ToObl BECTH MEPEroBOPHI, HEOOXOAWMO IMOHSATH, YTO OHH M3 CE0S MPEACTaBISIOT.
IleperoBopsl — 3TO BUJI COBMECTHOM € NApTHEPOM JIESITENIBHOCTH, KaK [IPAaBUJIO, HAIIPaBICHHOM Ha
pemenne npodieMsl. OHU BCeria MpearnoaratoT, 0 KpaitHel Mepe, IByX Y4aCTHHUKOB, HHTEPECHI
KOTOPBIX YAaCTUYHO COBIAJAIOT, a YACTUYHO — pacXoAiTcs. B MHBIX ciiydyasix Mbl UMEEM €0
COBCEM C APYI'MMH BUJAaMU B3auMOACUCTBUA. IIpu MOJHOM COBHAJACHUM HHTEPECOB CTOPOH
oOcyxJeHue He TpeOyercs, YYaCTHUKHU MPOCTO MEPEXOIAT K coTpyAHudecTByY. [lpu momHom ux
pacxoKICHWHW MBI HaOMOJaeM B HaumOoiee SBHOM BHJIE KOHKYPEHIMIO, COCTS3aHUE,
MIPOTHBOOOPCTBO, KOHPPOHTALIHIO.

Hpasurcs Bam 3TO WM HET, HO BHI SIBIISIETECH YEIOBEKOM, BEAYIIUM I1eperoBopsl. [leperoBopsr —
9T0 (haKT Halllel MOBCEIHEBHOM )KU3HU, OCHOBHOE CPEJICTBO MOJIYUUTh OT IPYTHX JIFOAEH TO, YEro
BBl XOTHUTE.

B Hame BpeMs Bce yaille MPUXOAUTCS MpuUOErath K MmeperoBopaM: Bedb KOHGIHMKT SIBISIETCS,
00pa3Ho roBopsi, pa3BUBaroIIeiics nHaycTpruen. Kaxapiii ueloBeK X04eT y4acTBOBATh B IPUHATUHU
pelIeHUi], KOTOpbIE €ro 3aTparuBalOT, BCE MEHbBIIE W MEHbIIE JIIOJECH COMIAIlIalTCI ¢
HAaBSI3aHHBIMU KE€M-TO PEIICHUSAMU. XOTs NEPETOBOPHI IPOUCXOIAT KAKIABIM J€Hb, BECTH UX KaK
cienyer Henerko. JIrogu okasbiBatoTCs nepen quieMmor. OHU BUIAT JIMIIb JBE BO3MOXXHOCTHU
BEJICHUS IEPEroBOPOB - ObITh MOJATJIMBBIM WIH XKECTKUM. BTopas crannmapTtHasi crparerust B
MeperoBopax MpeaycCMaTpuBaAET CPEIHUM MOAXO — MEXAY MATKUM U KECTKUM, HO BKIIIOYAET B
ce0sl MONBITKY CAEIKU MEXYy CTPEMIIEHUEM JOCTUYb JKEIAEMOT0 U JIAAUTh C JIFOAbMH.

Ectp TpeTuil myTh BeIECHUS NEPETOBOPOB, NPELyCMATPUBAIOIIUN MTO3ULIUIO, OCHOBAHHYIO HE Ha
c1aboCTH UM TBEPJIOCTH, & CKOpee OOBEAUHSIONMI U TO U Apyroe. Meroa NpuHIMIHATIbHBIX
IIEperoBOpoB, pa3paboTaHHBIN B paMKax ['apBapcKoro mpoekTa rno neperoBopam, COCTOUT B TOM,
YTOOBI pemaTh MpoOIeMbl HA OCHOBE UX KaUYECTBEHHBIX CBOMCTB, TO €CTh, UCXO/I U3 CYTH JIeNa, a
HE TOProBaTbCs IO IMOBOAY TOTO, Ha YTO MOJKET IIOMTU WM HET KaxKJaas U3 CTOpoH. Merton
O3Ha4yaeT JKECTKUM MOJAXOJ K PACCMOTPEHMIO CYLIECTBA JEJa, HO INPEAyCMAaTPHUBACT MATKUN
HOJXO/ K OTHOLICHHUSM MEXJy YYacTHUKaMH meperoBopoB. OH He mpuberaer K TprOKaM U He
UCIOJIB3YET (hakTop nosnoxeHus. [[puHnunuanbHbie IeperoBophl MOKa3bIBaloT, KaK JOCTUYb TOTO,
YTO BaM I10JIaraeTcs 0 MpaBy, U OCTATHCA IIPHU 3TOM B paMKaXx NMPUWIMYUN. DTOT METOJ Ja€T BaM
BO3MOXXHOCTh OBITh CIIpaBEAJIMBBIM, OJHOBPEMEHHO IpEelOXpaHsisi OT TeX, KTO MOr Obl
BOCIIOJIB30BaTbCAd  Balllel YECTHOCTbIO. MeTon INPUHLUIIHAAIBHBIX IIEPEroBOPOB  BXOAUT
IIOCTENIEHHO U B HAIly )KU3Hb, COCEJCTBYS C OCTAJIbHBIMU METOIAMH U ITOCTENIEHHO BBITECHSS HX.
K uncny npyrux cymecTBeHHbIX (yHKLUH IIeperoBOPOB OTHOCATCS peryaupoBaHHe, KOHTPOIb,
KOOpAMHAIMS AeHCTBUM. DTH (QYHKIMH, B OTIMYME OT HMH(OPMALMOHHO-KOMMYHHKAaTHUBHOIM,
peanu3yoTcs, Kak MpaBuiio, MPU HAIMYUU XOPOIIO HAJIAXKEHHBIX OTHOILEHHH MapTHEPOB, OOBIYHO
B TE€X ClIy4asX, KOIJa YX€ HMMEITCA JIOIOBOPEHHOCTH M IEPETOBOPHI BEAYTCS MO MOBOIY
BBIIIOJIHEHM S IOCTUTHYTHIX PaHEE COBMECTHBIX PELICHUMN.

[leperoBopel  SIBASIOTCA HEOTHEMJIEMOM YACTBKO  JEJOBBIX KOHTAaKTOB. AMEpHUKAaHCKHE
CHELHAJIUCTEl CUMUTAIOT IIEPETOBOPBI «OCTPUEM DKOHOMMYECKMX OTHOILICHMI». Ilomumo
XOpOILIEro 3HaHUS MpeMeTa 00CY X ACHHUsI HEOOXOAMMO BIIaJIETh TEXHUKOM BECHUSI IEPETrOBOPOB,
HOJYYHUTh ONPeeNEHHYI0 MPO(PECCUOHATBHYIO IOTOTOBKY.

B otinune ot 3apy0OeKHBIX KOJUIET, KOTOPBIE C FOHOCTU OBJIAJIEBAIOT NEPETOBOPHBIM IPOLECCOM
(a ppIHOK 0€3 MeperoBOpOB HEMBICIUM), JJISi POCCUHCKUX MpEeANPHHUMATENEH 3TO COBEPIICHHO
HOBas 001acTh esrenbHocTU. OTCI0a M COOTBETCTBYIOIEE OTHOIIEHHE K ITeperoBopam. B ogaux



cllydasix — 3TO NPOCTO PACTEPSHHOCTb, B JAPYIMX — HALIM NPEANpUHUMATENN NPUOEramT K
METO/aM, YCBOCHHBIM IIPU KOMAaHJHO-aJIMUHUCTPATUBHON cUCTEME. B pe3ynbraTe neperoBopsl
«HE€ UIYT», MapTHEPHI TEPIAT YOBITKH, a MHOIJa OE3BO3BPATHO TEPSIIOT BO3MOXKHOCTh HAJIAJIUTh
B3aUMOBBITOJ/HbIE BHEIIIHEAKOHOMMYECKHUE CBS3U. BBIXO OMH — HAy4YUThCA UCKYCCTBY BEICHUS
IIEPErOBOPOB.

Bonpocel u 3a5aHus:

1. CymHocTh M Ki1accu(UKaLKs IeperoBOpoB.

2. TakTUKM, XapakTepU3YyIOIIME CTPATerMyd  OTHOLUEHUH  B3aUMOJCHCTBYIOLIUX
CyOBEKTOB. DJIEMEHTBI [1EPErOBOPHOrO Mpoliecca U UX AETEPMUHAHTHL. Mojenan neperoBopos.
JlesTenpbHOCTHAs MOJIEIIb IIEPErOBOPOB.

3. Mopenb neperoBopoB, OpueHTUPOBAHHBIX HA TPUHIUIEI (Y. JIuakoIbH, P. Oumep u
V. KOpn).

4. [TeperoBopusie cTuin. CTHIIEBON MPOQUIIb MOBEACHUS B3aUMOCHCTBYIOUIUX CTOPOH
Ha 1eperoBopax. PawxupoBaHue XxapakTepUCTHK CIIELMATIKUCTA 110 neperoBopam (o Kappacy).

5. HarnmonanbpHble CTUIIN BEICHUS IEPETrOBOPOB.

6. HenoBbie coBemanus. JlenoBble TUCKYCCUH.

7. 3akoHbI apryMeHTanuu 1 yoexaenus (mpasuia ['omepa, Cokpata u [lackans).

8. TpynHocTH B IeperoBopax: TYMUKH, MAHUITYJISIITUN, KOH(IUKTHIL.

9. CniocoObI BbIXOJ1a U3 TYNUKA. MaHUITYIUPOBAHHUE JFObMHU.

10. KoHdmukT Kak ¢akTop pa3BUTHs MEPETOBOPOB.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOM Teme:

OcHoBHas JiuTEeparTypa:

benamesa 1.B. [Icuxonorus ynpaenenus : yuebHoe nocodue (kype nekuwuii) / M. B. benamesa,
N. H. [Monsmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢genep. ya-1. - CtaBponons :
CKDVY, 2019. - 169 c. : un. - bubnuorp.: c¢. 165-16.

Hemunosa E.B. [lcuxonorust ynpasineHus : yaeOHOe ocodue s cTyneHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasnenus,2026-04-27. - Dnektpon. aaH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyiapCTBEHHbI YHUBEPCUTET HAyKM M TEXHOJOTMH MMEHU akajgemuka M. O.
Pemernesa, 2020. - 244 c. - anexTpoHHbIN. - Knura Haxoautcs B npemunym-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. [Icuxonorus ynpasneHust DeKTpoHHBIN pecypc : YueOHoe nmocodue ans CI1O
/ H. M. TopsiinoBa, B. H. T'opsiitHoB. - Ilcuxomnorus ymnpasienus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kuura nHaxonutcs B npemuym-sepcun Ob6C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus ynpasiieHus: DIEeKTpOHHBIN pecype : YueOHoe ocodue / A. A. Tpycs. -
[Mcuxomorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. - Kaura
Haxonautcs B mpemMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTe/IbHASA JINTEepaTypa:

bennac T.B. Ilcuxonorus nunaepctBa OnekTpoHHbIM pecypc / benmac T. B. : yueOHuk wu
MIPAKTUKYM JUTS aKaJeMUYeCKoro OakaiaBpuara. - 2-¢ u3J., ucrpan. u joir. - OperOypr : OI'Y,
2017. - 450 c. - PexomeHnnoBaHO YueOHO-METOIUYECKHM OTIEIOM BBICIIETO OOpa30BaHUS B
KadecTBe yueOHMKA U MPAKTHKyMa JIJIsl CTYACHTOB BBICIINX YYEOHBIX 3aBEICHUH, 00YJIarOIINXCsI
10 TYMaHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxonorus ynpasieHus ¥ TUACPCTBA B OPTaHU3AIUNA JJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mockkuna . 0. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aliiy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocobue. - Kpacnosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Conuonorust ¥ TMCHUXOJIOTHS YIPABJICHUS DJIEKTPOHHBIN pecypc : YueOHOe
nocobue / U. A. Jlanmnoa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-



05. - CaparoB : Hayunas kaura, 2019. - 98 c. - Knura naxoaurtcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorust ympaBieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxomorusi ynpaenenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorus ynpaBiaeHus DIEKTPOHHBINA pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxomorus ympabienns,2019-02-17. - MockBa : EBpa3uiickuii OTKPBITBINA
UHCTUTYT, 2011. - 216 c. - Knura naxonutcs B npemuym-Bepcun 35C IPR BOOKS. - ISBN 978-
5-374-00560-8

lyBanoB B.UM. ConmanbHasi ICUXOJIOTHS yIpaBiIeHUs DJICKTPOHHBIA pecypc : yueOnuk / B.U.
[llyBanoB. - CommanpHas ncuxojorus ymnpasienns,2020-10-10. - Mocksa : JOHUTH-JIAHA,
2017. - 467 c. - Kaura naxonutcs B 6a3oBoii Bepcuu IbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapro-npaBoBoii moprai «PSYERA»

https://psyfactor.org/ H(pOpMaIMOHHBII peCypCHBIN IIEHTP MO0 HAYYHOUN U MPAKTHICCKON
ncuxosioruu « I ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OubIMOTEYHAsI CHCTEMa «Y HUBEPCUTETCKas OMOIMOTeKa
OHJIANHY

www.eLibrary.ru - Hayunas snekTpoHHast OuOImoTeka

www.iprbookshop.ru - DaekrporHo-6ubroTeuHas cucrema IPRbooks

IpakTnyeckoe 3ansitue Ne 16. KoH(pIUKTHI B Oprann3anuu M1 BO3MOKHOCTH X
pa3peuieHus

Henb: u3yunuth NOHATHE KOHGIUKT, €r0 BUABI U 0COOEHHOCTH. PaCKpBITh OCHOBHBIE CTpATETUU
paspeuieHus KOHQIMKTOB B yIIPABICHUH.
dopmMupyeMble KOMIIETCHIMU HJIA UX YaCTH:
B mponecce ycBoeHusi marepuasia y CTy€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHBIE KOMIETEHILIUU:
YK-2 — cniocoGeH ompenensaTe Kpyr 3ajad B paMKax MOCTABIIEHHOW IIeTM U BBIOMPATH
ONTUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO0/I U3 JEHCTBYIOLIMX IPABOBBIX HOPM,  MMEIOIIHUXCS
pecypcoB 1 orpannueHuit; YK-3 — cnocoOHOCTh OCYILIECTBIISATh COLMAIBHOE B3aUMOACHCTBUE U
pean30BbIBATh CBOIO POJIb B KOMaH/IE.
B pe3ynbrare 0CBOGHUS IUCLUILTUHBI 00YYatOLUICs JOKEH:
OcCBOUTH OCHOBHBIE aCHEKThl MEXKJIMYHOCTHBIX M  TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
NPUHUUIIBI U METOJbl YNPABIEHUS YEIOBEYECKUMH pPeCcypcaMu Il OpPraHM3alMy TPYNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKHE aCTIEKThl OpraHU3al[ii KOMaHHOW paboThlI.
IIpoekTpoBaTh MEXINYHOCTHBIE M TPYINIIOBbIE KOMMYHHUKALMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (OPMYJIMPOBATh 3aJjaul, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aMMOJICICTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMaH/bI; MPOEKTUPOBATh U
OpraHM30BBIBATH KOMAaHAHYIO DPa0OTY; ONpeAensiTh MOTPEOHOCTH  YYaCTHUKOB KOMaHMAbI B
OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.
[TpuMeHsTh MeToAbI aHaJlM3a TPYNIOBOrO B3aUMOJEHUCTBUS U OLEHKU 3(P(HEKTHUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHbBIE MOJETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHOU
KOMMYHHKAIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit
Ilnanupyembie pe3yabTaThl 00y4YeHHMsl 1O JMCHUILIMHE (MOAYJIO), XapaKTepu3ylouue
ransl (OPMHUPOBAHNS KOMIIETCHIMI, HHINKATOPOB:
B pe3ynbpTaTe OCBOEHHUS TEMBI CTYIEHT YCIEIIHO Y4aCTBYET B MEXIMYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ys] HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[Tpumensier MeToAbl KOMaHIO000pa30BaHMS W KOMAHJHOTO B3aMMOJEHCTBHA B paMKax
MMOCTaBJIICHHOI 3a1a4H.
be3 ommbok ompeaenser 1enb U 3aJa4d KOMaH[bl JJISl TIOJIYYEHUSI ONTUMAIIBHBIX Pe3yJbTaToB
COBMECTHOM paboOThl €€ WIEHOB, C YU€TOM MX HHAMBHUIYaJbHBIX BO3MOKHOCTEH. Mcmomb3yer



HOBeMIIKe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHaau3upyeT pa3aIndHble OTKIOHEHHUS B KOMaH/IE, COCTABISAET MPOTOKOJIBI M OTUETHI 11O
pe3yJibTaTaM MOHUTOPUHTa KOMaHAHON paOOThI, MPOBOJUT KOPPEKIIUOHHBIE MEPOIIPUSITHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPa): OIPEACIACTCA PEaIN3yEeMbIMU KOMIIETEHIIUAMM.
TeopeTnyeckas 4acThb:

KoHpuuKkT mnm KOHQIMKTHAs CUTyalMs SBISETCS NPUYMHOW BO3HUKHOBEHHS CTPECCOBBIX
CUTyalMil B MPOLECCE KOJUIEKTUBHON TPYAOBOU AeATeNbHOCTH. CyIIECTBYIOT pa3IMUHbIE TOUKU
3peHHs B ONIPEIeIICHUH OHATHS KOH(DIUKT U ero Kiaccupukanuy. B oreuecTBeHHON ICHUXOIOTHH
pa3paboTaHa MOHATHIHAA cxema omucaHus KoH(piaukra. Cxema, KoTopas Oblia IpeIoxKeHa
JI. A. TIeTpoBCKOI, COAEPKUT YEThIpe KAaTErOpHaJbHBIX TPYNIBI: CTPYKTypa KOH(QIIMKTA, €ro
nuHaMuKa, GyHKOMM W THnojorus. A. f. AamynoBeiM u A. U. [IIMNWiIoBEIM BBIJCISIFOTCS:
CYIIHOCTh KOH(IMKTa, €ro T'eHE3HC, 3BOJIONMA KOH(GUIMKTA, KIacCUPHKAIMI, CTPYKTYpa,
nuHamuka, GyHkuuu, nHdopManus B KOH(IUKTE, MpeaynpexaeHue, pa3pelieHue KOH(IUKTa,
METOJIbI JUATHOCTHKU | wucciaenoBanuss KoHuwmkTa. (AniynoB A. A., [Hununos A. I.).
A. A. EpmioB ompenensieT KOH(QIUKT Kak JIEHCTBHE MPOTHUBOIIOJIOKHBIX, HECOBMECTUMBIX B
JJAHHOM CHTyallud MOTHBOB, MHTepecoB, TuUIOB noseaeHus. H. B. ['pummna paccmarpuBaet
KOH(JIMKT KaK OCO3HAHHOE IMPEIMSTCTBHE B JOCTHKEHHUH IeJIeld COBMECTHOM JIeATENbHOCTH, KaK
peaKkIul0 Ha II0YBE€ HECOBMECTHMOCTH XapaKTEpOB, HECXOACTBA KYJIBTYPHBIX OCHOB H
notpedHocteit. (I'pummna H. B.).

Kondmukr mnpencrasiser co00il  IECTPYKLHIO OSTUX OTHOUIEHMH Ha 53MOLMOHAIBHOM,
KOTHUTUBHOM WJIM TOBEJCHYECKOM YpPOBHAX. C TOYKHM 3pEHHS] MCUXUYECKOrO0 COCTOSHUS
IPOTHBOOOPCTBYIOIIUX CTOPOH, KOH(IIMKT BBICTYNAET OJHOBPEMEHHO U KaK 3allUTHAS PEaKIIHs,
¥ KaK OTBETHAas SMOIIMOHAJIBHO OKpAallleHHas peakius. B ocHOBe BO3HMKHOBEHHUS KOH(DIUKTOB
JeXaT NPOTUBOPEYHs, BO3ZHUKAIOIIME B IIPOLECCE TPYIOBOM JAEITEIBHOCTH: INPOTHBOPEUUS
MIOMCKA, KOrJa CTaJKHUBAETCS HOBAaTOPCTBO C KOHCEPBAaTU3MOM; MPOTUBOPEYUs] TPYHIIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIIOBBIE WHTEPECHl NMPH WUTHOPUPOBAHMU OOIINX
MHTEPECOB; MPOTUBOPEUUs, CBSI3aHHBIC C JIMYHBIMHU, STOMCTHUYECKUMH MOOYKICHHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IIOJABISAIOT BCE JAPYTH€ MOTUBBI; IPOTUBOPEUHMS HECOCTOSBILUXCS
OKUJIaHUHM; TPOTUBOPEUMs TMOJUTHYECKUE (AHTHCOLMAIbHBIE TOCTYNKH). I[IpoTuBOpeums
MPUBOJAT K KOHQIJIMKTAM TOJIBKO TOT'/1a, KOT'/1a OHU 3aTParuBaloT COLUAIbHBIN CTATYC FPYIIIbI UITU
JUYHOCTH, MATEPHAIBHBIE WM JyXOBHBIE LEHHOCTH JIOAEH, HX TPECTHXK, MOPaJIbHOE,
HPABCTBEHHOE JIOCTOMHCTBO JIMYHOCTHU. Takue MpoTUBOPEYHS HE TOJIBKO BBI3bIBAIOT HETATUBHYIO
OLIEHKY, HO M COITPOBOXKJAIOTCS PA3IMYHBIMU SMOLMOHAIBHBIMU adeKkTaMu, TAKUMH Kak o0ua,
THEB, IIPE3PEHNE, BO3MYIIIEHUE, HETOJI0OBaHUE, CTpax. JMOIMHU HEPEIKO TOJKAIOT YeJoBeKa Ha
60pb0y, ¥ B 3TOM ClTyyae BMECTO IPOTUBOPEUHs BOZHUKAET TPOTUBOOOPCTRO.

K MeronaM AMarHOCTUKM M UCCIIEOBaHMSI KOH(MIMKTOB OTHOCATCA MPAKTHUYECKU BCE METObI
JIMarHOCTUKH, HO Yallle BCero — Ja00paTOpHbIE SKCIIEPUMEHTHI, PETPOCIEKTUBHBIE U OJaHKOBbIE
METOJUMKU U TECThl. BBIIENSIOT MITh ypoBHEH KOHQIMKTOB B OpraHU3alliu: BHYTPH JIMYHOCTH,
MEXy JINYHOCTSMH, BHYTPU TPYNIBI, MEXAY I'pyNIamMH, BHYTPH OpPraHH3allMd. OTH YPOBHU
TECHO CBfA3aHbl MeXIy co0oil. Hampumep, BHYTPHIMYHOCTHBIM KOH(IMKT MOXET 3aCTaBUTh
WHAVBHUAA [JEHCTBOBATh arpecCUBHO IO OTHOUIEHMIO K JPYITMM M BbI3BaTb TEM CaMbIM
MEXJIMYHOCTHBIM KOHQUIMKT. BHYTPHMINYHOCTHBIM KOHQIMKT CiIy4aeTcsi BHYTPM HMHIUBUIA U
4acTo SBJIseTCAs KOH(DIUKTOM Ieneil uiau KOHQIUKTOM B3rsinoB. KoHduukroMm neneit oH
CTAaHOBUTCS TOTJAA, KOTJa MHAMWBHJ BbIOMpPAET W MBITAETCS JOCTUTHYTH B3aMMOMCKIIIOYAIOIINX
Lesen.

Bonpocsl u 3a1aHus:

1. Tunonorus koHpaukToB. [uHamuka koHpaukTa. Kputepuu kondnukra. OyHKUMU U
MPUYMHBI KOH(IUKTOB.

2. KoncrpyktuBHast QyHkius koH(piaukTra. @DakTophl, HUrpalolde BaXHYIO poJib B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTUBHBIE PU3HAKN KOH(IUKTA.

4. OcHoBHbIE TPUYUHBI KOHQIMKTOB B OPraHU3aLUsAX.



S. Y4ér SMOLMOHATIBHOIO COCTOSIHMSIT U WHAMBHIYalbHBIX OCOOCHHOCTEH YYaCTHUKOB
KOH(uUKTA. [19Th TUIIOB KOH(IMKTHBIX JTUYHOCTEH (KOH(IMKTHAS JMYHOCTH JEMOHCTPATUBHOTO,
PUTUAHOTO, HEYIIPABIISIEMOI'0, CBEPXTOYHOI'0, 0ECKOH(IUKTHOIO TUIIOB).

6. Crparerus noBeaeHUst KOHQIIMKTYIOIUX CTOPOH B yrpasieHuu. [lonck myreit BbIxoaa u3
KoH(uiukTa. CTpyKTypHble (OpPraHU3alIOHHBIE) U MEXIUYHOCTHBIE CIOCOOBI YIpaBJICHUS
KOH(JIUKTAMH.

7. Crparerun NOBEJEHHUS PYKOBOIUTENS B YCIOBUAX KOH(MIMKTAa (IPOTUBOOOPCTBO,
COTPYJIHUYECTBO, KOMIIPOMMCC, YXOJ U IPUCIIOCOOIJIEHNUE).

8. [Togxomer k koHbmukTam JIk. . CkoTTa ¥ HECKONBKO NPHEMOB aHAIW3a MPUYUH
KOH(JIMKTA.

9. Taly B KOHQUIMKTHOW cUTyauuu. Jlorudyeckas apryMeHTanus B OJIEMUKE.

CHnucoK JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JIUTEpaTypa:

benamesa W.B. Ilcuxonorus ymnpasineHus : yaeoHoe nmocodue (kypc jexuwuii) / 1. B. benamesa,
N. H. ITonbmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. ¢enep. ya-1. - CTaBponods :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasieHus : yaeOHoe ocoOue sl CTyAeHTOB OakanaBpuata / E.
B. demunoga. - [Icuxomorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyapCTBEHHbIM YHUBEPCUTET HAyKW M TEXHOJOIMH MMeHHU akajgemuka M. O.
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurcsa B npemuyM-epcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorust ynpasiieHus DIeKTpOHHBIN pecypce : YueOHoe nocodue i CI1O
/ H. M. TopsiiroBa, B. H. TI'opsitnoB. - Ilcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoxutcst B npemuym-sepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycek A.A. Ilcuxomnorus yrnpasiieHUs: DIEKTPOHHBIN pecype : YueOHoe nocodue / A. A. Tpycs. -
ITcuxonorus ynpasienus,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c¢. - Kaura
Haxoautcs B nmpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHuTeIbHASA JINTEpaTypa:

benpac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuk u
NOPaKTUKYM ISl aKkaJleMU4ecKoro OakanaBpuara. - 2-¢ u3l., ucipas. 1 gom. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeH10BaHO YUEOHO-METOIUYECKHM OTJEIIOM BBICIIIETO OOpa30BaHUS B
KayecTBe yuyeOHUKa U MPAKTUKYMa JIJIsl CTY/IEHTOB BBICIIUX YY€OHBIX 3aBE/IEHUH, 00ydaromnxcs
110 TYMaHHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3alMy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAEPCTBA B OpraHU3aluy DJIEKTPOHHBINA pecypc /
Beipymnaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi M ICUXOJIOTHS yNpaBlieHUs DJIEKTPOHHBIH pecypc : YueOGHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorust u ncuxosnorus ynpasnenwns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Knura naxonurcs B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorust ympaBieHust DJNEKTpOHHBIH pecypc : yuebHoe mocobue / JI.H.
3axaposa. - [Icuxomorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxomnorust ynpasineHus DIEKTPOHHBIN pecype : YuebHoe mocodue / H. A.
Mansruna. - Ilcuxonorus ymnpaBinenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIHI
UHCTUTYT, 2011. - 216 c. - Kaura naxonutcs B mpemuym-Bepcun O5C IPR BOOKS. - ISBN 978-
5-374-00560-8



[lIyBanoB B.M. CoumanbHas TICUXOJIOTHS YIpaBiICHUsT DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
HlyBanoB. - ConuanbHast ncuxosnorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-/IAHA,
2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I'ymanutapro-npaBoBoit moprain «PSYERA»

https://psyfactor.org/ MabopMaimoHHBINA PECYPCHBIN HIEHTP 110 HAYYHOH M MPAKTHIECKOMN
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas 6ubIHOTEYHAs cHcTeMa «Y HUBEPCUTETCKast OMOIHOTEKA
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas 6ubinorexa

www.iprbookshop.ru - DnekrponHo-oubaroreunas cucrema IPRbooks
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CIIMCOK PEKOMEHJIYEMOU JINTEPATYPhI




BBEJIEHUE

Bes yuebHast paboTta oCymiecTBIsIeTCS Ha JEKIHAX, MPAKTUYCCKUX 3aHATUSAXK. Kaxmas jexius
pacKkpbIBaeT OMNpeIesIEHHbIE BOMPOCH COAEpKaHUsS ydeOHOH aucuuiiuHbl. Ha mpakTtudeckux
3aHATHSIX OCYHIECTBIISICTCS TEKYIIMH KOHTPOJb PabOThl CTYIACHTOB, (QOpMHUpYETCS yMEHUE
CaMOCTOSTENIBHO BBICTYNaTh € YCTHBIMHM JIOKJIaJaMU, BECTH JHMCKYCCHIO, YMEHHUE CIyLIaTh
naptaépa. Ha mnpakThueckux 3aHATHSX UAET OTpabOTKa KOMITETEHIMH OO0YyJaroIuxcs,
dbopMuUpyeMBIX B pe3yJbTaTe OCBOCHUS TUCHUIUIMHEI [Icuxomorus yrpaBieHus u JTUIEpCTBa.
Ieabo camocTosSITEILHOW PA0OTHI SBISETCS 3aKPEIICHUE U YTIyOJieH!e 3HAHUH, TOJTy4eHHBIX
CTYJIEHTaMH Ha JIEKIUSAX, NOATOTOBKE K TEKYIIUM MNPAKTUYECKUM 3aHATHUSIM, IPOMEKYTOUHBIM
dbopMaM KOHTPOJISI 3HAHUI U K UTOTOBOMY KOHTPOJTIO.

JAupakTudyeckne neju caMoOCTOATE/IbHbIX 3AHATHHM !

o ¢dopmupoBanue npodecCHOHATBHBIX YMEHUH;

° dbopMupoOBaHUE YMEHUN U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOT'O TPYAa;

° MOTHUBUPOBAHHE  DPETYJSIPHOW  II€JICHANpPaBIEHHOH  pabOoThl MO  OCBOCHMIO
CHEIHAIbHOCTH;

° Pa3BUTHE CAMOCTOSITEIbHOCTH MBIIIJICHUS;

° dbopMupoBaHue YOEXKJACHHOCTH, BOJEBBIX UYEPT XapakTepa, CHOCOOHOCTH K
caMOOpraHu3aluu;

° OBJIaJICHNE TEXHOJIOTUYECKUM YU€OHBIM HHCTPYMEHTOM.

CaMocTrosTeIbHas pa60Ta BKJIIOYACT TC pa3aciibl KypCa, KOTOPbIC HC IMOJYYUIIM AOCTATOYHOI'O
OCBCIICHUA Ha JICKHUAX II0 IIPUYUHE OIPaHUYCHHOCTH JICKOHOHHOI'O BPCMCHHU H 0OJIBIIIOTO
o0beMa HU3y4acMOro Marcpuaiia.

MeTtoanueckoe obOecIieueHre CaMOCTOSTEIbHOM pa6OTI>I JUCHHUIIIIMHE COCTOUT H3:

1) Onpenenenust y4eOHBIX BOIIPOCOB, KOTOPbIE CTYAEHTBHl JOJDKHBI H3Y4HTh
CaMOCTOSITENIBHO;

2) [Tonbopa HeoOXOMMMOHN y4eOHOU JIMTEpaTyphl, OOS3aTEIBHON ISl MPOPabOTKU |
U3YYEHHUS;

3) Iloucka IONOJHHUTENBHONM HAy4YHOM JIMTEPATypbl, K KOTOPOW CTYACHTbI MOLYT
oOpamiatbes Mo KeJTaHUI0, €CIIM Y HU3 BOZHUKAET UHTEPEC B TAHHOHM TeMe;

4) OmnpeneneHnsi KOHTPOJIbHBIX BOIPOCHI, MO3BOJIAIOIIUX CTYJIEHTAM CAMOCTOSITEIBHO
IIPOBEPUTH KAYECTBO MOJTYYCHHBIX 3HAHU;

5) Opranuzanuy KOHCYNIbTallUM MpernojaBaTelis CO CTYAEHTaMHU JUIsl Pa3bsICHEHUSA

BOINPOCOB, BBI3BABILUX Yy CTYIEHTOB 3aTPyJHEHMS IPU CaMOCTOATEIBHOM OCBOCHMU Y4eOHOIO
Marepuana.

CamocrodrenbHas paboTa CTylIeHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs ESTEIbHOCTD,
BKITIOYAIOIIAs B CBOIO CTPYKTYPY TaKh€ KOMITOHEHTBI, KaK:

° ySICHEHUE LIeJIM U TIOCTaBJIeHHON yueOHOH 3a1auH;

° YeTKOEe M CUCTEMHOE TUTAaHUPOBAHHUE CAMOCTOSITETEHON PabOTHI;

° MOUCK HE00X01MMOM y4eOHOM 1 HayuyHOW MH(pOpPMaLIUY;

° OCBOEHHUE COOCTBEHHOW MH(OPMALIUU U €€ JIOTHYECKasl epepadoTKa;

° UCIOJIb30BaHUE METOJOB HMCCIEI0BATENbCKOM, HAyYHO-HCCIIEI0BATENbCKON paboThI
JUTSL PEeIICHUS TIOCTaBICHHBIX 3a]1a4;

° BBIPa0OTKa COOCTBEHHOH MO3HIIMHU IO MMOBOAY IMOTYYCHHOHN 3a/1a4u;
° npeJicTaBlIeHne, 000CHOBAaHUE U 3aIUTa OJyYEHHOTO PEIlIeHNUs;
) MIPOBE/ICHUE CAMOAHAIN3a U CAMOKOHTPOJISI

Buabl caMoCTOATEILHBIX PadoT M0 y4eOHON AUCIUITIIMHE:

* paboTa ¢ MOHATHIHBIM amlmapaToM;

* IOMCKOBAs paboTa ¢ pa3IMIHBIMUA UCTOIYHHKAMU;

* COCTaBJIEHNE aHHOTUPOBAHHOTO CIHCKA JIUTEPATYPHI 10 MPOOIEME;

* IOJTOTOBKA JOKJIAI0B 110 TEME.

KoHTponp 3HaHMi CTyJEeHTOB BKJIIOYAET (OPMBI TEKYIIETO W UTOTOBOTO KOHTpOJs. Texymuit
KOHTPOJIb OCYIIECTBIIICTCS B TPOIIECCe M3yYEHUS Kypca W BKIIOYAeT B ce0s OIEHKY pabOThI



CTYJICHTOB Ha NPAaKTHUECKUX U JAOOPATOPHBIX 3aHATHUSAX (IMCKYCCHM, 3allOJHEHHE M aHAJIN3
TaOJIMI], COCTaBJIEHNE KOHCIEKTOB, pedeprpoBaHnEe MCTOYHHKOB, COCTABICHHE CXEM U Jp.), a
TaK)Ke MOJrOTOBKY JJOMAIIIHETO 3aJaHusl.

METOAUYECKUE PEKOMEH/JIAIIUU 11O U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

[IpakTuueckue (CeMHHAPCKHUE) 3aHATUS MPEANOJaraloT OOCYXKJIEHHE METOHOJOTUYECKUX U
TEOPETUYECKHX IMOJIOKEHUH y4eOHOro Kypca, OTpabOTKy YMeHHs paboTaTh C HAay4HOUH
JTUTEPATypOi, aHaNM3Upys U 0000Imas TICUXOJOTUYECKHE (aKThl, JTUYHBIE TPUMEPHI U
npeyioKeHHbIe cuTyaluu. Llenab Takux 3aHATUI — yCBOGHUE CUCTEMbI TEOPETUUECKUX 3HAHUHN 1O
OCHOBHBIM pa3jienaM Hayku. Jljig 3TOro 1o KakIOMy 3aHITHIO YyKa3zaHa JUTeparypa,
HEIMOCPEACTBEHHO OTHOCAIIasiCsl K cojepkaHuio Tembl. C MOMOIIBI0 HEeE€ CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO TIO MPEIJIOKCHHOMY TIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBaTh B
KOJUIEKTUBHOM aHallM3€ Pa3jMyYHbIX IMOAXOJOB K KAaTeropusiM U MpodiiemMaM IMCHXOJIOTHH, B
dbopMymupoBaHund Je)UHUIMA W B HAydHOM OOOCHOBAaHWU COOCTBEHHBIX ITO3UIUH TIO
npobiemMaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MPEIycMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TTOJIOKEHUSIMHU 110 TEME, YCBOCHUE HOPMATUBHOM JIEKCUKH, MPEIOKEHHON K pa3ieny
yepe3 KPUTUYECKYI0 paboTy ¢ IUTepaTypol U HayYHBIMHU IICMXOJIOTMUYECKUMU TeKcTaMu. JlaHHas
pabota HEOOXO0MMa CTYICHTY JJIS BEICHUsI HAYYHOU TUCKYCCUM HA 3aHSATHUU.
Padora ¢ KOHCIIEKTOM JIeKIMii
[IpocmoTpuTe KOHCIIEKT Cpa3zy mocie 3aHsATui. OTMEThTe MaTepual KOHCTIEKTA JICKIIUN, KOTOPBI
BBI3bIBACT 3aTpPyAHEHMs A1 moHuMaHus. [lombiTaiiTech HallTH OTBETHI HAa 3aTPyIHUTEIbHbBIE
BOIIPOCHI, HCIIOJIb3Yys MpeJlaraeMyro Jureparypy. Ecin caMocToATenbHO HE yIalloch
pa3obpaTbcs B MaTepuaie, cQopMyaupyiiTe BOIPOCHl M 00paTUTECh Ha TEKYIIEH KOHCYIbTAINH
WM Ha OJTMYKAKIIeH JICKIMH 32 IIOMOIIBIO K MPET0aBaTelIto.
Kaxnyro Hemenio oTBoauTe BpeMsl Ui MOBTOPEHUS MPOHASHHOTO Marepuala, MpoBepsis CBOU
3HAHUS, YMEHHS ¥ HABBIKU 110 KOHTPOJIBHBIM BOIIPOCAM U TECTaM.
BoinoiHeHHe IPAKTHYECKUX 3aAHATHH
Ha mepBom 3aHaTHHM MOdyuyuTe y MpenogaBaTeNs 3aJaHus MO KypCy, IUIaHBI TOJTOTOBKH K
MPaKTHYEeCKUM 3aHsaTusIM. O03aBeIuTeCh BCEM HEOOXOIMMBIM METOUYECKUM 00eCIIEUeHHUEM.
Ilpakmuueckoe 3anamue — oHa U3 popM opraHu3zay yueOHOro Mporecca — CaMOCTOSTEIbHOMN
paboThl 00ydaroIIUXCsi, KOTOpas perJaMeHTHpyercs TpeboBaHUsIMU AokyMeHTa. [IpakTuueckoe
3aHATHE MpeACTaBiseT co00il KOIEKTHBHOE OOCYXIeHHE OOY4YalOUMMUCS TEOPETHUYECKHX
BOITPOCOB MO pyKOBOACTBOM IPENOJaBaATES.
Ilpakmuueckoe 3anamue (cemunap) — BUJ ayJIUTOPHOW COBMECTHOM JESATEIBbHOCTH,
OCYIIECTBIISIEMO B (opMe MPaKTUKUA MBIIUIEHUS, peud U NHuchbMa. Ha cemMuHape CTyIeHT
OTBEYAET Ha BOMPOCHI, yTOUHSET, TOMOJHIET U 0000IaeT OTBETHI IPYTUX; YUaCTBYET B POJIEBBIX
Urpax, TUCKYCCUSAX; BBICTYMAeT C COOOIIEHNEM, TOKIaI0M. [JoCTOMHCTBOM ceMUHapa SBISETCS
JUCKyCCUOHHAasi (¢opMa YyCBOEHHUsI MaTepuana, COTBOPYECTBO B OOCYXKIEHHH MpoOiem,
MHTEJUIEKTyalIbHAsl COCTA3aTEeIbHOCTb.
[Ipu moAroTOBKE K MPAKTUYECKOMY 3aHSTHIO CHayaia CIeIyeT MPOYECTh KOHCIEKT JIEKIIUN T10
TEeME 3aHSTHsI, 3aTEM U3YUHUTh YUYEOHYIO U CIIPAaBOYHYIO IUTEpaTypy (yueOHHK, yueOHbIE TOCOOus,
CJIOBapH, SHIUKJIIONEIUH ), TOCIIE YEro — EPBOMCTOYHUKH.
JlutepaTypy He0OX0IMMO KOHCTIEKTUPOBATh U 1aBaTh CXKaThle MUChMEHHBIE OTBETHI HA BOTIPOCHI
MPaKTUYECKOTO 3aHATHS. Takue OTBETHI MPUTOAATCS MPH MOJATOTOBKE K 9K3aMeHy. B HUX ciemyet
OTPa3UTh COACPIKAHME TIABHBIX MOHITHI U CBSA3b MEXy HUMH, 1aTh COOCTBEHHYIO OI[EHKY TEM
WJIM WHBIM KOHIIETIIIUSM, BBISIBUTH CBSI3b M3y4aeMOI'0 BOIPOCA C COBPEMEHHOCTHIO, ¢ OymyIeit
npodecCHOHANBHOM AesITenbHOCThI0. [lo HesicHBIM BompocaM HEOOXOIUMO OOpamaThes K
IIperoaaBaTesio.



Texct BBICTYIUIEHUS HA IPAKTUYECKOM 3aHATHH JIOJIKEH OBbITh HAIIMCAH CAMUM CTYAEHTOM (yKe
nepepaboTaHHbIi). BeICTyIIeHNs, HA KOTOPBIX CTYJCHT OTPAHUYMBAETCS TOJIBKO YTEHHEM YKe
OIyOJIMKOBAHHOIO TEKCTA, PENoJaBaTeIeM He YUUThIBAIOTCS.

[To mpomymieHHBIM 3aHATHSAM CTYACHT OTYMTHIBACTCS B YCTHOW WM MHCbMeHHOU (opme. B
IIPOTUBHOM Cily4yae MpenojaBareilb UMEET IIPABO 33aTh CTYACHTY Ha 3a4€Te JONOJHUTEIbHbBIE
BOIIPOCHI 110 TEME IPONYIIEHHOIO 3aHATUS.

IIpenogaBaTens OLEHUBAET NOATOTOBKY CTYJNEHTA K NMPAKTUYECKOMY 3aHATHUIO IO CIEAYIOIIUM

KPUTEPUSIM:
° Hannane KOHCIIEKTOB, JICKITUH;

° ITonnMaHu€ TIIABHBIX ITOHSATHUM, MX CBS3CH;

° YMEHHIO MBICIUTh CAMOCTOSTEIIBHO, JIOTHYHO, IIOCIEA0BATEILHO, JOKa3aTEIbHO;

° MHeHUsIMU  OIICHWBATh HJCH, KOHIICTIIMH, OOOCHOBBIBATH CBOIO TEOPETHUYECKYIO

MO3UIUIO, CBSI3bIBATH TEOPHIO C MPAKTUKOM, IPUBOAUTH IPUMEPHL, TPUBOJUTH AHAJIOTHH.

Ha npakTrdeckue 3aHsTHS BBIHOCSTCS Y3JI0BBIE TEMbI, 3aIUIAHUPOBAHHBIC B IPOrpaMMe yueOHOU
JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OMNpENeNseT KadyecTBO Mpo(ecCHOHANbHOM MOATOTOBKU
OyIyIIMX CIEUATUCTOB.

Lenb 3ausTus — GOpMUPOBAHUE 3HAHUIN MO TeMeE, Pa3BUTHE CAMOCTOSTEIHHOCTH MBILIUICHUS U
TBOPYECKON AKTMBHOCTH OOYy4YalOIIMXCA MYTEM PABHOINPABHOIO M AKTUBHOTO HMX YYacTHs B
00CYXJIEHUU pacCMaTPUBAEMbIX BOIIPOCOB.

3aoauu npakmuueckoz2o 3aHAmu:

- 3aKpeIyieHHe, paclIMpeHue W YriayOJeHHe 3HaHUW [0 TCHUXOJOTHH YIpaBICHHUS U
KOHKPETHOH TEME;

- pa3BUTHE HABBIKOB IOCTAHOBKH MPOOJIEM U PELICHUs 3ajady;

- 0TpabOTKa HABBIKOB BEJCHUS JUCKYCCUH, apTyMEHTAIlMU U OTCTAaWBAaHUs CBOCH TOUKHU
3peHuS;

- JeMOHCTpanus 00yJaroIUMHUCS TOCTUTHYTOTO YPOBHS 3HAHHIA;

- dbopMUpOBaHNE HABBIKOB CAMOCTOATEIHHOU PabOTHI.

DyHKyuu nPpaKmu4uecKko20 3auamus (cemunapa):

- MO3HaBaTeNbHas,

- BOCIHTATEIbHA,

- pa3BUBaroILas,

- KOHTpOJIbHASL.

METOJAYECKHUE PEKOMEHIAIIAN 110 PABOTE C JINTEPATYPOM
[Tpu n3yueHnn TUCUMILUIMHBI Y CTYI€HTOB JOJKEH BhIpa0aThIBAaThCs PallMOHATILHO-KPUTHUYECKHUHA
MOJIXO0JI K M3y4aeMbIM ITpo0sIeMaM U SIBJICHHUSIM. DTO BKIIOYAET TIOHUMaHKE TOT0, YTO CO BPEMEHEM
psn MHQOPMAIMOHHBIX W TEOPETHUECKUX MaTepHuajoB YCTapeBaeT, TpeOys KPUTHUECKOTO
otHouieHus. C Apyroil CTOPOHBI, KaXAblH TEKYIIHUH BOPOC UMEET CBOIO UCTOPHIO, KOTOPYIO TOXKE
noje3Ho 3HaTh. Kakgoe coObITHE MOXKET MMETh pa3Hble MHTEpPIIpETaliH, MO3TOMY CJOBa,
CKa3aHHBIE MHOTO JIET Ha3a/l, MOI'yT UMETh BA)KHOE 3HAYCHHUE.
YroObl MOHATH COJAEpkKAHUE MaTepHaja, Hy>)KHO YMETh €ro Mpo4yuThiBaTh. HaunHath cienyer c
IPEeBAPUTENLHOTO MPOCMOTPa, B XOJ€ KOTOPOTO O3HAKOMHUTHCS C Ha3BaHUEM pPalOTHI, C
aHHOTAIlMeH, OIJIaBJICHHEM, IMpeaucioBueM. YacTto 3ambicesnl pabOThl sICEH YXKe IpHU
03HAaKOMJIEHUHU C¢ €€ Ha3zBaHHeM. Ho 0cOOEHHO MHTEpEeceH MPOCMOTp OTJIaBJICHUS, B pe3yibTare
KOTOPOT'O CTaHOBHUTCA SICHBIM pa3BUTHE MbICIU aBTopa. Hernoxo Obuto OBl MOSBUBIIUECS MPH
ATOM MBICTH 3apUKCUpPOBATH HA Oymare.
IIpocMaTpuBast TEKCT OIJIaBIEHUS, HY>KHO OCTAHOBUTHCS Ha TEX IJIaBaX, KOTOPBIE MIPEACTABISAIOT
JUIsL Bac OCOOEHHBIH MHTEpec, Oeryio 03HaKOMUTBCSI ¢ HUMHU, COCTaBJIAsS B OOLIMX YepTax CBOE
npeJcTaBlIeHue 0 HUX. Llenb 3Toro nencTBus — HAMTH MECTa, OTHOCAILUECS K UCKOMOW TEMe,
ONPENIEIUB IIPU ITOM, YTO LIEHHOI'O B KaX/I0M U3 HHX.
Crenyrouuii 3Tan — IpouTEeHHE BBICIIEHHBIX MECT ¢ (PUKcaluell caMbIX IMIaBHBIX cBeAeHui. [Ipu
3TOM HaJ10 YETKO U SICHO OCO3HABATh 11€JIb YTEHUS, IIOCTOSIHHO JIepika e€ mepes co0oi: o KakoMy



BOIPOCY HY)KHA MH(OPMaLs, ISl Yero Hy>KHa, €€ XapakTep U T. Jl. HEOOXOAUMO MEHSATh PEeXUM
YTEHUS — OT OETJIOr0 BIyMUYHUBOTO — B 3aBUCUMOCTHU OT IIEHHOCTH WH(OPMAIIUU, OCTAHABIMBASICh
Tam, e 370 TpedyeTcs sl [1yOOKOro HOHUMaHMs TEKCTa.

CrnenyeT Hay4UTbCsI ONIPENEIATh CTPYKTYPY TEKCTa 10 CONOAYMHEHHOCTHU €r0 4acTel, yUUThIBAsI
B3aMMOCBSI3b TEKCTa C PUCYHKaMH, CHOCKaMH, IpUMEYaHUsAMU U TabaunaMu. Bee 310 moMmosxer
NOHUMAHMIO TEKCTa MPH OErJIOM 03HAKOMJIEHUH ¢ HUM. Tak BbIpabaThIBaeTCs CIOCOOHOCTD MPHU
IPOYTEHHUH CPa3y MOHMMATh CMbICI M 3HAYE€HHE HOBOM MH(OpMAIHH.

MHorue KHUTM M CTaThbu HMMEIOT B CBOEM ammapare CIHUCKH JMTEpaTypbl, KOTOPHIE AIOT
BO3MOYKHOCTb IMOIOJIHUTh HHPOPMALMOHHYIO OCBEAOMIIEHHOCTh O JONOJHUTEIbHOM JIUTEpaType
10 JAaHHOMY BOIIPOCY.

OTnenpHBIN Tall IPOYTEHUs] — BEICHUE 3alIUCel MPOYUTAHHOrO. CyIlecTBYEeT HECKOJIBKO BUIOB
3aMMcei: I1aH, BBITUCKY, TE3UCHI, aHHOTAIMS, PE3IOME, KOHCIIEKT.

ITnanom yno6HO NOIB30BATHCS IPU NOJATOTOBKE K YCTHOMY BBICTYIIJICHHIO 110 BBIOPAHHOM TEMe.
Kaxnplii MyHKT IJ1aHa JOJDKEH pPacKpbIBaTh OJHY M3 CTOPOH M30paHHOW TEMbI, a BECh IUIAH
JIOJDKEH OXBaTbIBATh €€ LIEITUKOM.

Te3ucwt TpeIONararoT C)KaTOE M3JI0KEHNUE OCHOBHBIX TTOJIOKEHUH TEKCTa B (popMe yTBepKIESHUS
win otpunianus. OHM SBISAIOTCS Oosee coBeplieHHON (HOpMOIi 3aruceil v MpecTaBIsoT OCHOBY
Juist fuckyceuu. K Tomy e UX JIerko 3allOMHHUTb.

AnHomayua — KpaTKoe U3JI0KEHNUE Coiep KaHus — AaéT oblee NnpeicTaBieHue o padoTe.
Pe3rome kpaTKo XapakTepu3yeT BbIBObI, IJIaBHbIE HTOTU IIPOU3BEICHUSI.

Koncnexm siBnsiercst Haubosiee pacpocTpanéHHON (opMmoii BepeHus 3anuceil. OCHOBHYIO TKaHb
KOHCIIEKTa COCTaBJISIIOT TE3UCHI, JOMOJIHEHHBIE 10OKA3aTeNbCTBAMU U paccyxaeHusIMHU. Koncnekr
MOXET OBITh TEKCTyaJbHBbIM, CBOOOJHBIM WJIM TEMAaTUYECKUM. TeKCTyalbHBIA NpeAcTaBiIseT
co00il IIUTAaTHUK C COXpPAHEHHE JIOTUKH pabOThl U CTPYKTYpbl TeKcTa. CBOOOIHBIN KOHCIEKT
OCHOBaH Ha M3JI0)KEHUU MaTepuaia B TOM IOpAJIKE, KOTOphI Ooje ynobeH aBTopy. B sTom
CMBICJIE KOHCIIEKT IPEJICTABIISICT COOMpPaHUE BOSAWHO MBICIECH, pa30pOCaHHBIX 10 BCEH KHUTE.
TemaTnueckuil KOHCIIEKT MOXKET OBbITh COCTaBJIEH IO HECKOJbKUM HCTOYHHUKAM, I/I€ 32 OCHOBY
Oepércs TeMa, UHTEPIIPETUPYEMAs [10-Pa3HOMY.

OKOHOMHMIO BPEMEHM JA€T HCIHOJB30BAHWE NPU 3aMUCAX Pa3IMYHOIO pOAA COKpAILECHUH,
ab0peBuaTypsl M T. . MHOTHE HCIOJIb3YIOT JJIi PErHCTPAallUU MCCIEAYEMBIX TEM CHCTEMY
kaprTouek. [IpenMyInecTBo KapTo4ek B TOM, UTO TEMa TaM M3J1aracTcsl O4eHb CKAaTO, U OHU OUYEHb
y100HBI B UCIIOJIB30BAHUH, T.K. UX MOYXHO pa3JIOKUTh Ha CTOJIE, IEperpynmnupoBars u 0e3 Tpyaa
HaWTU UCKOMYIO TEMY.

METOAUYECKHUE PEKOMEHJAIIUU ITO HAITUCAHUIO
N O®OPMJUIEHUIO TOKJIAJTA

1. Obwue nonosrcenusn
1.1. Jokmnan, Kak BHUA CaMOCTOSITENbHOM paboThl B y4yeOHOM TpoIlecce, CHOCOOCTBYET
(hOpMHUPOBAHUIO HABBIKOB MCCIIEOBATEIBCKON padOThHI, pacCHIUpsIET MTO3HABATEIIbHBIE HHTEPECHI,
YUUT KPUTHUECKH MBICITUTH.
1.2. Ilpn HanmcaHuy M0KJIa1a 1O 33JaHHON TeM€ CTYJIEHT COCTABIISIET TJIaH, TOI0MPAET OCHOBHBIC
HUCTOYHUKHU.
1.3. B mpouecce paGoThl C MCTOUHUKAMH CHUCTEMATH3UPYET IOJTYYEHHbIE CBEACHHUS, AENAeT
BBIBOJIBI U 0000IIIEHUSI.
1.4. K noxmany mo KpymHOW TeMe MOTYT MPHUBJIEKATh HECKOJIBKO CTYJAEHTOB, MEXIY KOTOPHIMHU
pacipenenstoTcsl BOIPOCH! BBICTYIJICHHUS.
2. Bvioop memwt 0oxnaoa
2.1. Temaruka AOKIaAa OOBIYHO OMpENENSETCs MPENoJaBaTeieM, HO B OMPEICICHUU TEMbI
WHUITUATHBY MOJKET TMPOSBUTH U CTYJICHT.
2.2. Tlpexxae ueM BbIOpaThH TeMy JMOKJaaa, aBTOPY HEOOXOIUMO BBIIBUTH CBOW HHTEpEC,
OTIPENIeTTUTh, Ha/I KAaKOW TPo0IeMOil OH X0Tel OBl TOpadoTaTh, 60see TIy00KO ee U3YIHTh.



3. Dmanwt padbomut HAO 00KIAOOM

3.1. ®opmynupoBaHUE TEMbI, MPUUEM OHA JOJDKHA OBITh HE TOJBKO aKTyaJbHOW MO CBOEMY
3HAYEHUIO, HO ¥ OPUTUHAIBHON, HHTEPECHON MO COJIEPKAHUIO.

3.2. [lonbop M M3y4YeHHUE OCHOBHBIX MCTOYHHMKOB IO TeME (KaK MpaBWIBHO, MPHU pa3padoTKe
JOKJIaJia UCTIOIb3yeTcs He MeHee 8-10 pa3nIuyHbIX HCTOYHUKOB).

3.3. CocraBieHME CIIUCKA UCIIOJIb30BAHHBIX UCTOYHUKOB.

3.4. O6paboTKa u cucTeMaTu3amus HHHOpMaIu

3.5. Pa3paboTka miaHa J0KJaja.

3.6. Hanucanue nokianga.

3.7. Ily6nm4HOE BBICTYIUIEHUE C PE3YJIbTaTaMU UCCIICTOBAHMSL.

4. Cmpykmypa ooxknaoa:

- TUTYJIBHBIN JIUCT

- oriaBiieHWe (B HEM IIOCIIEJIOBATEIbHO W3JIararoTCsl Ha3BaHUS IYHKTOB JOKJaza,
YKa3bIBAIOTCS CTPAHULIBL, C KOTOPBIX HAUMHAETCSI KaXK/Ibli ITYHKT);

- BBeIeHHE ((OPMYTUPYET CYTh HCCIIeTyeMOM Mpo0ieMbl, 000CHOBBIBAETCS BEIOOD TEMBI,
ONpeAeIATCA €€ 3HAUMMOCTh M aKTyaJlbHOCTb, YKa3bIBAKOTCS L€JIb U 33Ja4 JOKJIada, JaéTcs
XapaKTepUCTHKA UCTOIb3YEMOH JIUTEPATyphl);

- OCHOBHAs 4acTh (KaXKIbli paszien e€, JoKa3aTeIbHO pacKpbIBas OTIENIbHYIO IPoOieMy
WM OJTHY U3 €€ CTOPOH, JIOTHYECKH SIBISIETCS MPOJIO0JKEHUEM MPEIBIIYILEro; B OCHOBHOM YacTH
MOTYT OBITh IIPE/ICTaBICHBI TAOIUIIBI, TPAQUKU, CXEMBI);

- 3aKiIoueHre (MOJBOASATCS UTOTH WK TaéTcsi 000OMEHHBINA BBIBOJ MO TEME JOKIaJa,
MpeIaraloTCs peKOMEH/ Al );

- CIHUCOK HMCIIOJIb30BAHHBIX HCTOYHUKOB.

5. Cmpykmypa u codepotcanue ooknaoa

5.1. BBeaenue — 3T0 BCTyNUTENbHAs YaCTh HAYYHO-UCCIIEI0BATENIbCKON pabOThl. ABTOP JTOJIKEH
NPUIIOKHUTH BCE YCUIIHS, YTOOBI B TOM HEOOJIBIIOM 110 00BEMY pasjiesie moKa3aTh aKTyalbHOCTh
TEMBI, PACKPBITh MPAKTUYECKYIO0 3HAYUMOCTh €€, OMPEeNUTh LEIH U 3aja4l SKCIIepUMEHTa WIN
ero ¢parmeHTa.

5.2. OcHoBHas 4acTh. B Hell packpbIBaeTcs cofepkanue 1okiana. Kak npasuio, OCHOBHas 4acTh
COCTOMT M3 TEOPETHYECKOr0 M MPAaKTHYECKOro paszaenoB. B TeopernueckoM paszaene
PACKpBIBAIOTCS HUCTOPUS U TEOpUs HUCCIeAyeMoW Npobiembl, NaéTcs KPUTHUYECKUM aHanu3
JUTEpaTyphl U MOKA3bIBAIOTCS MMO3UILIMN aBTOpa. B mpakTuyeckoM pasjiene u3aaratorcs MeTObl,
X0/, U pe3yJIbTaThl CAMOCTOSITEIBHO MPOBEIEHHOI0 SKCIIEPUMEHTA WK (hparMeHTa.

B ocHOBHO# yacTH MOT'YT OBITh TaK)K€ IIPEJICTABIEHBI CXEMBbI, AUArpaMMBbl, TAOIHUIIbI, PUCYHKU U
T. 1.

5.3. B 3akitoueHuu cojep’KaTcsi UTOTM paboThl, BBIBOABI, K KOTOPHIM MPULIEN aBTOp, U
peKOMeHJaluH. 3aKIIOYeHHe MAO0JDKHO OBbITh KpaTKUM, 00s3aTelbHBIM U COOTBETCTBOBATH
MOCTaBJICHHBIM 33/]a4aM.

5.4. Cniucok HMCMOJIb30BaHHBIX MCTOYHUKOB MPEACTaBIseT cO00il mepedyeHb HCHOIb30BAHHBIX
KHWT, cTaTe, (haMUIMK aBTOPOB NMPUBOAATCA B aji)aBUTHOM NOPSKE, IPU 3TOM BCE UCTOUHHUKHU
JlaroTes 1oj obuiei Hymepauuei aureparypbl. B HCXOAHBIX JaHHBIX MCTOUYHUKA YKa3bIBAIOTCS
(bamMuIMs 1 HUIMANIBI ABTOPA, Ha3BaHHUE PaOOThI, MECTO U 'O/l M3/1aHU.

5.5. Ilpunoxenue K MOKIaay opOpMIISIOTCS HAa OTACNBHBIX JHCTaX, MPUUYEM KaKJ0€ JIOJKHO
UMETh CBOM TEMaTHYEeCKUH 3arojOBOK M HOMEp, KOTOPHIM MUILETCS B MPAaBOM BEPXHEM YTIIIY,
Hanpumep: «lIpunoxenne 1».

6. Tpebosanus Kk oghopmaenuro ooxknaoa

6.1. O6beM oKIIaIa MOXKET KosebaTbes B mpesenax 5—15 meuaTHbIX CTpaHuUIl; BCe MPUIIOKEHUS
K paboTe He BXOJAT B €€ 00beM.

6.2. JloknaJ 10J1eH ObITh BBIIIOJIHEH TPAMOTHO, C COOIOIEHUEM KYJIbTYPhl U3JI0KECHHUS.

6.3. O0s13aTeNbHO JOJKHBI UMETHCSI CChUIKH Ha UCIOJIB3YEMYIO JIUTEPATYPY.

6.4. JlomxHa ObITH cOOIIO/IEHA MTOCTIEIOBATEIBHOCTD HalMcaHust Onbimorpaduiyeckoro anmnapara.
7. Kputepun OLEHKHU JTOKJIa1a



- AKTYaJIbHOCTh TEMBI UCCIICIOBAHUS;
- COOTBETCTBHUE COJICP)KAHUS TEME;

- riyOuHa mpopaboTKM MaTepuaia; MpPaBUIBHOCTb M IOJHOTA HCIOJIb30BaHUS
HMCTOYHHUKOB;

- COOTBETCTBHE O(OPMIICHUS JO0KIIa1a CTaHAapTaM.

[To yemoTpenuto npemnogaBaTesisi T0KJIaabl MOTYT OBITh IIPE/ICTABIICHb HA CEMUHApaX, HaAy4HO-
MPAKTUYECKUX KOH(EPEHILIUX, a TAKKE UCII0Ib30BAaThCs KaK 3auéTHbIe pabOThI 110 MPOHAEHHBIM
TEMaM.

Ilpumepnuvie memut 00K1a0086

1. [Ipobnema COBMECTHMOCTH B TPYIOBOM KOJUIEKTHBE.

2. Pons pykoBoauTens B (OPMHPOBAHWUU MOPAITBHO-TICUXOJIOTMYECKOrO KJIMMaTa B
OpraHu3aluH.

3. [TpoGiema B3aMMOCBSI3U PYKOBOJICTBA M JIUACPCTBA.

4. CoBpeMeHHbIE METO/Ibl OPraHU3AL[MIOHHON INarHOCTUKH.

o. MeTtopl aHaNM3a CUTYallMU B OPraHu3alud (KOHLIETIT-aHAIN3).

6. IIcuxonuarHocTuka B OLEHKE YIPaBICHYECKOIO IIEpCOHAA.

7. MeTobl TMarHOCTUKHU JINYHOCTHBIX KQ4eCTB COTPYTHHKOB.

8. KoHcynbTupoBaHue OpraHu3aluOHHOrO Pa3BUTHSL.

9. Meroas! IPUHATUS YIPABICHUYECKUX PELICHUMN.

10. TexHoI0TH KOMaH/1000pa30BaHMS.

11.  IlcuxomorHYecKoe COMPOBOXKICHUE BHEAPCHHS OPraHN3allMOHHBIX H3MEHEHUIA.

12.  Meroabl pa3pabOTKH YHUKAIbHON KOPIIOPAaTUBHON CTPATErHH.

13. Meroab! ynpaBieHus: 3HAaHUSIMUA B OPTaHU3AIHH.

14.  Meronbl IaHUPOBAHUS Kapbephbl B OPraHU3aLUH.

15.  IlocTpoeHue cucteMbl rpeiI0B B OpraHU3alNH.

16.  Meroabl agantanuu epcoHaga B OpraHu3aluy.

17. Crpecc-MeHEeKMEHT B OpraHU3al|H.

18.  ConmanbHO-ICUXOJIOTMYECKHI TPEHUHT.

19. OCHOBBI IOCTPOEHUSI CUCTEMBI KOPITOPATUBHOTO O0yUYEHHUSI.

20.  Meroast uzmepenust OCY /] (o01ieii cmocoOHOCTH K yIpaBIeHUECKOH 1eATeIbHOCTH).

21.  lmpwkupoBaHWE, TPEHUPOBKA, CEKyHIHPOBAHHE, JEJCTUPOBAHHE Kak  (OPMBI
yIPaBJIEHYECKOTO BO3/ICHCTBUS PYKOBOJUTEINS.

22.  JluarHoCTHKa OpraHM3allMOHHBIX MATOJOTUI U AUCHYHKIMH yIIpaBIeHUs.

23.  Ponn u pyHKIIMM MeHeKepa B JOCTH)KEHUH COLIMATIbHBIX LieJIel OpraHu3alyH.

24.  ®opMHpOBaHWE  HAYYHOTO  VyIPaBIEHUS:  TEHWIOpW3M,  KJIacCHMYeCKass WU
a/IMUHUCTPATUBHAS IIKOJbI YIPABICHHUS.

25.  llIkoma 4enoBEeYECKHX OTHOUICHUN: TIPUHIIMITEI, TPAKTUIECKHE PEKOMEHIAIIHH.

26.  CoBpeMeHHBbIE KOHLENIMM B  MEHEKMEHTE:  KOJMYECTBEHHbIH, CUCTEMHBIH,
CUTYaIlMOHHBIH MOIXOI.

27.  DeHOMEH AMOHCKOI0 YIPaBICHUs: IPUHLUIIBI, METO/IbI, TEXHOJIOTUH.

28.  Tumbl CONMAIBHBIX PETYISITOPOB B YIIPABJICHUN OpPTaHU3AIMEl: [EIeBOe YIPAaBISAIONIee
BO3/ICHCTBHUE, OPraHU3aIMOHHBIN MOPSIIOK, CAMOOPTaHU3ALHS.

29.  OpraHu3anMoHHAs KYJIbTypa: CYINTHOCTh, MOHATHE, BUIBI, BIUSHHE Ha (()EKTUBHOCTH
ynpasieHusi. CuepreTuueckuii 3¢(hexT opraHu3alMOHHON KyIbTYPHI.

30.  MeToapl ¥ TEXHOJIOTHH YIIPABJICHUSI.

31.  ConmanbHast OTBETCTBEHHOCTb U 3TUKA YIPABICHHUS.

32.  ConuambHO-TICHXOJIOTHYECKUE MEXaHU3MBI YIIPABJICHUS OPTaHU3aAIHEH.

33.  ®wunocodus GupMbI B IPEYCHEBAIOIUX KOMIAHUSAX.

34. Teopus u npakTUKa MOTUBALIMU U CTUMYJIMPOBAHUS 3PPEKTUBHOTO TPY/a.

35.  VYnpaBieHueckoe KOHCYJIbTUPOBaHUE, (OPMBI U POJIb B IPAKTUKE YIIPABICHHUS.

36.  OpraHu3anMoOHHOE ITOBEICHUE: BU/IBI, TEXHOJIOTHH (POPMHUPOBAHUSI.



37. VYhpaBneHYeCKHil TNOTEHUUAT W NPEANPUHUMATENIBCKHM THI  OpPraHU3allMOHHOIO
IHOBCACHUA.

38.  Ponp antpenpenépcrtBa B (HOpMHpPOBAHUHM MPEANPUHUMATEIHCKOTO OPraHU3aALUOHHOTO
MIOBEJICHHUS.

39.  OpranuzalMoHHBIE U COLUUAaJbHBbIE (AKTOPbI, YCUIUBAIOLUIME U OIOKUPYIOUIHNE
HOBAaTOPCTBO B OpPraHU3AIHH.

40. ConuanbHble KPUTEPHUH U TTOKa3aTean 3PGEKTHBHOCTH YIIPaBICHUSI.

41.  ®axTopsl 3PPEKTUBHOTO YIPABICHUSI.

42. ConuanbHO-TICUXOJIOTHYECKUM MOPTpeT A3 (PEKTUBHOTO MEHEKEpa.

43.  Crumm ynpaenenus. Pemérka MeHEIKEpoB KaK HHCTPYMEHT JHMArHOCTUKHU CTHIIA
yIpaBIeHUSI.

44.  CoumanpHble (GaKTOPHI MOBBIIICHUS YPPEKTUBHOCTH YIIPABICHYECKUX PEIICHHUH.

45.  CouumanbHble  TOCHEACTBHUS  YIPABICHYECKUX  PEIICHUH,  TEXHOJOTMH  HX
IPOTHO3UPOBAHUS.

46.  TexHonoruu ajanTaiuy JeJI0OBOTO MOBEICHHUS.

47.  TlpuHUuuns! GopMUPOBAHUS PAOOUYHNX TPYII U YIIPABICHYECKUX KOMaH/I.

48.  CouuanbHbIil KOHTPOIb KaK COIMO(AKTOP B MEHE)KMEHTE.

49.  VYmpapneHHe 1O HENIsIM B MEHEIKMEHTE.

50.  MeHeIKMEHT «OJHOM MUHYTBI» — COLMATbHAsI TEXHOJIOTHUS 1EJIEBOTO YIIPABICHHUS.

51.  TloxBama u kpuTHKa Kak 3P PeKTHBHBIE (HOPMBI KOHTPOIIS 1 MOTHUBAIIUH ITEPCOHATIA.

52. ConmanbHble kputepuu U HakTopbl 3PGHEKTUBHOTO YIIPABICHUS.

Kpurepun ouneHuBaHusi KOMIIeTEHIM I
Oyenxa «omauuno» BBICTABIAETCA CTYIEHTY, €CIM BBICTYIUIEHHE (JOKJIAJ) OTJIMYAETCS
MIOCJIEI0BATEIbHOCTBIO, JIOTUKOMN M3noxeHus. Jlerko Bocnpunumaetcs ayautopuei. [Ipu oteere
Ha BOIIPOCHI BBICTYIAIOLIUHI (JOKJIATUUK) JEMOHCTPUPYET TI1yOuHY BiaJ€HUs IPEICTaBICHHBIM
matepuaioM. OTBeTbl (GOPMYTUPYIOTCA apryMEHTHPOBAaHO, OOOCHOBBIBaeTCS COOCTBEHHAas
NO3UIHS B IPOOJIEMHBIX CUTYyaLHSIX.
Oyenka «xopouioy BBICTaBIAETCS CTYIEHTY, €CIM BBICTYIUIGHHE (JOKJIaa) OTJIMYAaeTcs
MOCJIEI0BATENbHOCTRIO, JIOTUKOW u3iokeHUs. Ho o0ocHOBaHME CcIENaHHBIX BBIBOJIOB
HE/I0CTaTOYHO apryMEHTHPOBaHO. HemomHO pacKphITO copeprkaHue MpooIeMBl.
Oyenkxa «y0061emeopumenbHo» BBICTABISETCS CTYIEHTY, €CIU BBICTYNAIOMUN (JOKIATIMK)
nepefaeT coJepKaHue MpoOJeMbl, HO HE JIEMOHCTPUPYET YMEHHME BBIIEIATH TIJIABHOE,
CYyILIECTBEHHOE. BBICTyIUIEHHE BOCIPUHUMAETCS Ay JUTOPHUEN CII0KHO.
Oyenka «HeyO08IemeopumenbHo» BBICTABISAETCS CTYAEHTY, €CIM BBICTYIJIEHHE (JOKJIaM:)
KpaTKUi, HETJTyOOKH, TOBEPXHOCTHBIH.

OueHoYHbIH JUCT

OUO

I'pynma [IpenonaBarens

JATA

HawnmenoBaHue mmoka3aTens BrisBienHbIe HEOOCTAaTKH n|OT™MeTKA

3aMeyanust (KOMMEHTaPHH)

I. KAYECTBO JOKJIAJJIA

1.CooTBeTCTBHE COJIEpKaHU JoKJIaza
COJICP’KAHUIO TEMBI

2. BeigeneHne 0CHOBHOM MBICIH pabOTHI

3. KauecTBO u3noxxeHus Marepuaia




OO1as oLeHKa 3a JOKJIag

1. OTBETBI HA JOIMOJIHUTEJIbHBIE BOITPOCHI [TO COJAEPXKAHUIO JOKJIAJJA
Bompoc 1

Bompoc 2

Bompoc 3

OO011as oIeHKa 3a OTBETHI Ha BOIIPOCHI
NTOI'OBAS OLIEHKA 3A 3AILIATY

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSTEJBbHON OIIEHKHW KAYECTBA

OCBOEHMUSA JUCIIAITJIMHBI
KoHTposbHBIE BOIIPOCHI ISl CAMOCTOSTEILHON OLICHKH Ka4eCTBa OCBOCHMS JUCLMIUIMHBI Tal0T
CTYIEHTY BO3MOKHOCTH OIIEPaTHMBHOM OLEHKH CBOEH IOATOTOBJIEHHOCTU IO JAHHOW TeMe U
OIpeeNeHUsI TOTOBHOCTH K U3YYECHHIO CIEAYIOMIEN TeMbl. KOHTPOJIBHBIE BOIIPOCH! HAIPABIICHBI
Ha TO YTOOBI CTYJIEHT MOT IPOBEPUTH NOHUMAaHKE MOHATUHHOTO annapara yaeOHO! JUCIUIUINHBL,
CMOT BOCIIPOM3BECTH (DaKTUYECKUI MaTepual, paCKpbITh NPUIUHHO-CIEICTBCHHbBIC, BPEMECHHBIC
CBSI3H, a TAKXKE MOT BBLJIEJIATh INIaBHOE, CPAaBHUBATD, 10KA3bIBaTh, KOHKPETHU3UPOBATh, 0000I111aTh
Y CUCTEMAaTU3UPOBATH 3HAHUS.

IlepeyeHb BONPOCOB /ISl CAMOCTOATEILHOM NPOBEPKH 3HAHUI
1. MecTo ympaBieHHs B CHCTEME COL[MAIbHO-TICUXOJIOTHYECKUX YIIPABIEHYECKUX HAYK.
2. OyHKIUY YIPABIECHUS U POJIM PYKOBOJUTENS B CUCTEME COLIMAIbHBIX IIeJIel YIIpaBJICHNUS.
3. DBoarOLMSA TEOPUM U IPAKTUKYU yIIpaBiieHUs. [ [pUHIAIIBI ICHXOJIOTUY YITPABJICHNUS.
4. Pa3BuTHe TeopuU U NPAaKTUKH ynpasieHus B Poccun.
5. CpaBHUTENbHBIH aHaIM3 aMEPUKAHCKOTO U SIMOHCKOro ympapieHus. Crneuudpuka Hx
uCIosb30BaHus B Poccun.
6. Iyt 1 BO3MOXXHOCTU NMPUMEHEHHUS JTOCTHIKEHUH 3apyOeKHOTO YIpaBJIEHUS B POCCHMCKHUX
OpraHu3aIusX.
7. TexHonoruu GopMHUPOBAHUS YIPABIECHUECKUX KOMaH] M pabounX rpymil.
8. ®opmMmanbHasi OpraHu3alMs: CTPYKTypa, COBpEMEHHbIE TEHICHIIMM JAWHAMUKH, €€ pOJib B
peleHny IpobeM COLUANbHOTO YIpaBIeHUs.
9. Ponb opraHn3aninoHHON KyJbTYphl B MOBBIILIEHUN 3PGEKTUBHOCTH yrpasieHus («Punocodust
bUpMBI»).
10. Db dexTUBHOCTD yrpaBiIeHUs: KPUTEPHH, TOKA3aTEIH, (DAKTOPBHI.
11. DddexTuBHBI MeEHEIXKep: CYIHOCTb, XapaKTePUCTUKU U KPUTEPUH; COLUAIBHO-
TICUXOJOTHYECKUM MOPTPET.
12. TexHomorus ynpasiaeHHs 110 pe3yJIbTaTaM B IPAKTUKE YIIPABIICHUS.
13.  ConmanbHO-TICUXOJIOTUYECKHE MPOOJIEMbl  ylpaBieH4YecKoro BoznedcTBus. Cruim
yIpaBIEHUS.
14. DxoHOMHYECKHE CTUMYJIBI M IICUXOJIOTUYECKUE OCHOBBI MOTUBALIMH 3()(HEKTUBHOTO TPYAA.
15. MotuBarnus nepconana. Tunsl MOTUBalMu paboTHUKOB. Moaens B. Bpyma.
16. D¢ddexTrBHOCTH BHYTPU(UPMEHHBIX KOMMYHHUKAIUH.
17. IloBeneH4eckure acleKTbl KOHTPOJIA. TeXHOIOTNH KOHTPOJISI B MEHE)KMEHTE.



18. CoumanbHbie (aKTOPBI YIPABICHYSCKUX PEIICHU.

19. CaMOMEHEIKMEHT: CUCTEMa CAMOOLIEHKH M BOCIIMTAHUS Ka4eCTB JIHAEpa.

20. YmpaBieHuecKOe KOHCYJIbTUPOBaHHE B HMH(PACTPYKTypE YIPABIEHUS: OIBIT, MPOOJIEMBI,
MEePCIEKTUBBI.

21. PeduiekcuBHBIC TPOLIECCHI B YIIPABICHUYECKOU JIEATEILHOCTH.

22. Ctpecc u ynpaBiIeHUE UM B AESATEIbHOCTH PYKOBOAUTEIIS.

23. Konnenuust pa3BUTHs yIpaBiIeHUYECKOr0 MOTEHIIMAIa B COBPEMEHHOM MEHEKMEHTE.

24. MeHEIKMEHT «OJTHOM MUHYTBI» KaK 3(()EeKTUBHASI TEXHOJIOTHUS yIIPABICHHUS.

25. Konuenius «napTHEPCTBA» B MEHEKMEHTE.

26. Yupasnenue nHHOBanusMu. [Ipeoionenne conuanbHbIx 0apbepoB IPU HHHOBAIHSX.

27. llcuxonormyeckud KiIuMaT B opraHu3zaiud. OCHOBHBIE KPUTEPUHM  30POBOTO
IICUXOJIOTMYECKOI0 KJIuMarTa.

28. Opranu3anmoHHOE MOBECHUE: BUbI, KPUTEPHH, TEXHOJIOTHH (POPMHUPOBAHHUSL.

29. ®yHKIMM OpraHU3alUU U PYKOBOCTBA JEATEIBHOCTHIO IEPCOHAIA.

30. Teopuu MoTHBALIMK: COIEPKATEIbHBIE U MPOIIECCYaANIbHEIE.

31. Crparernveckue U TaKTUUECKHE TJIaHBI B MEHEHKMEHTE.

32. enu opranuzanuu: omnpeeneHue, BUAbl, COUANbHAS POJIb, KPUTEPUH (POPMHUPOBAHUSI.

33. CoumohakTopsl ¥ 3TUKA yIpaBiIeHUs. BUIbI COIMATBHON OTBETCTBEHHOCTH.

34. JlnarHocTuKa naToJoruu U JUCHYHKINI YIIpaBlIeHUsI B OpraHU3aIlHH.

35. CouunanpHble MpOOJIEMBI ACJIETUPOBAHUS TOJITHOMOYHONU OTBETCTBEHHOCTH.

36. 'eniepHbIe aCIEKTHI B YIPABIEHYECKOU AESITEIbHOCTH.

37. PR: nicuxonorust mpoOIeMbl yCTAaHOBJICHUS CBS3CH B OOIIIECTRE.

Kpurepun oueHuBaHusi KOMIIeTeHUM I

OneHKa «OTJIMYHO» BBICTABIISIETCS CTYACHTY, €CJIM JlaH TOJHBIN, pa3BepHYTHIM OTBET Ha
MOCTaBIIEHHBIM BONPOC, TIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HAHMH 00 O0O0beKTe,
MIPOSIBJISIONIASACS B CBOOOJHOM ONIEPUPOBAHUU MOHSITHSIMHU, YMEHUHU BBIJICTUTH CYIIECTBEHHBIE U
HECYIIECTBEHHBIE €r0 MPHU3HAKU, MPUYUHHO-CIEICTBEHHBIE CBsi3u. OTBET Qopmynupyercs B
TepPMUHAX HAyKH, M3JI0KEH JHUTEPATYPHBIM SI3BIKOM, JIOTMUYEH, JOKa3aTelieH, JEMOHCTPUPYET
ABTOPCKYIO MO3UIIMIO CTYJIEHTA;

OreHKa «XOpOIIO» BBICTABISIETCSl CTYJEHTY, €CIM JaH TOJIHBIN, pa3BEpHYTHI OTBET Ha
MOCTaBJIEHHBIM BOMPOC, MOKAa3aHO YMEHHUE BBIJICIUTh CYIIECTBEHHbIE M HECYLIECTBEHHbIE
MPU3HAKHU, TPUYMHHO-CJIEACTBEHHBIE CBA3U. OTBET YETKO CTPYKTYPHPOBAH, JIOTMUEH, U3JI0KEH
JUTEPATyPHBIM SI3BIKOM C HCIIOIH30BAaHUEM TEPMUHOB. MOTYT OBITh JOMYIIEHBI 2-3 HETOYHOCTHU
WJIM HE3HAYUTEIbHBIC OIIMOKHU, UCIIPABJIICHHBIC CTYIEHTOM C TTIOMOIIBIO TIPETIOIaBaTeIs ;

OueHka «yJIOBJIETBOPUTEIBHO» BBICTABISETCA CTYJIEHTY, €CIM J1aH HEAOCTATOYHO TMOJHBIA U
HEJOCTaTOYHO pa3BepHYThIM oTBeT. Jlormka W TOCIEI0BaTENIbHOCTh M3JIO0KEHUS HUMEIOT
HapyuieHus. JlonyieHs! OmMOKy B PaCKPBITHH MOHATHH, YIOTpeOIeHnu TepMUHOB. CTYIEHT He
CIOCOOEH CaMOCTOSITEIFHO BBIICIIUTD CYIIIECTBEHHBIE U HECYIIIECTBEHHBIE TPU3HAKHU U TPUINHHO-
CJIEJICTBEHHBIE CBSI3U. B OTBETE OTCYTCTBYIOT BHIBOJIBL. Y MEHHE PACKPHITh 3HAUEHHE 0000IIIEHHBIX
3HaHMN He Toka3aHo. PeyeBoe opopmiieHne TpedyeT nonpaBoK, KOPPEKLUY;

OueHka «HEYJTOBJIETBOPUTEIIBHO» BBICTABJISETCSA CTYIEHTY, €CIIM OTBET HEIOJHBINA, JIOTUKA U
MOCIIE0BATEIbHOCTh HU3JI0KEHUSI MMEIOT CYIIECTBEHHblE HapylleHus. JlomyuieHsl rpyObie
OIIMOKY TIPH OMPEIEICHUN CYITHOCTH PACKPHIBAEMBIX MOHSTHI, TEOPUH, SIBJICHUI, BCICICTBUE
HEMTOHUMAHUS CTYJCHTOM HMX CYIIECTBEHHBIX U HECYIIECTBEHHBIX MTPU3HAKOB U CBs3eil. B oTBeTe
OTCYTCTBYIOT BBIBOJIBI. YMEHHE PACKPBHITh KOHKPETHBIC MPOSBICHUS OOOOIICHHBIX 3HAHHWIA HE
noka3aHo. PeueBoe opopmienue TpeOyeT monpaBoK, KOPPEKIHH.
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