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Bsenenune

N3yuenne pucuumumebl «TeXHOJOrMYECKOEe NPEANPUHUMATENIBCTBO» HALIEJICHO Ha
¢opMupoBaHHE Yy CTYJEHTOB HEOOXOAMMBIX TEOPETUYECKUX M IPAKTUUYECKUX OCHOB
OpraHu3ally U BeJJeHHUs OM3Heca B COBPEMEHHBIX YCIOBHSX.

IIpu n3yueHun 3TOH NAUCUUIIMHBI JOJDKHBI OBITH peaau30BaHbl CIEAYIOLIUE OCHOBHBIE
3a/1a4u:

- 3HAKOMCTBO yYalllMXCs C TeOpUel U MPaKTUKON BeIeHUs TEXHOJIOIMUECKOro Ou3Heca;

- H3Y4YEHHE OCHOB CO3JaHUsl COOCTBEHHOro Jeina B 00JaCTM TEXHOJOTHYECKOTro
MpeIIPUHUMATENLCTBA;

- mpuoOpeTeHNe HABBIKOB TPHUMEHEHHUS COBPEMEHHBIX HH(POBBIX HHCTPYMEHTOB U
aJjanTaluy TEOPETUYECKUX 3HAHUN K POCCUMCKOM IIPAKTUKE NPEAIPUHUMATEIBCTBA;

- O3HAaKOMJIEHHE C IPOLIECCOM IPEANPUHUMATEIBLCKON AEATENbHOCTH, pealu3alucu
MPEAN PUHUMATEIBCKOTO MMPOEKTa, OU3HEC - JIAHUPOBAaHUEM, TPUBJICUEHHEM PECYPCOB;

- U3y4eHue ocobeHHocTel (popMUPOBaHMS KOMaH/Ibl IIPOSKTOB B chepe TEXHOIOTHIECKOro
IpeaIpPUHUMATEIIbCTBA,

B pesynbpraTe M3ydeHMs NUCUMIUIMHBI CTYAEHTHI I1OJIy4alOT MPAKTUYECKUE HABBIKH I10
OpraHu3alMu COOCTBEHHOro Jejla B c(epe TEeXHOJIOrMYECKOro IpealpuHUMAaTeNbCTBa, I10
pELICHUIO 3aAad TEKyIled MNpeaIpUHUMATENbCKOM JEATEIbHOCTH, IO IIOMCKY HOBBIX
MHHOBAI[MOHHBIX U MPOI'PECCUBHBIX UACH U PECYpPCOB JJIs Pa3BUTUS OM3HECA; IOIYYatOT HABBIKU
KOMaHJHOTO B3aUMOJICHCTBUS TP COBMECTHOM paboTe B paMKax peaan3allii HHHOBAIMOHHOIO
IIPOEKTA.

[Ipu BbIMOMHEHUH MPAKTUYECKUX PaOOT CTYAECHTHI MOITAITHO OCYIIECTBIISIIO Pa3paboTKy
OM3HEC-IPOEKTa II0 TEXHOJIOTUYECKOMY MPEANPUHUMATENBCTBY IO CBOEH yHHKaJIbHON
MHHOBAIIMOHHOW ujaee. PaboTa HaJx MpOEKTOM MpeaycMaTpuBaeT pas3zefieHue akaJeMHuyecKui
IpYIIbBl HA KOMaH/bI, YMCIEHHOCTBIO J0 TpEX YEJIOBEK, TAaKKe PAaOdOThl MOXHO BBINOJIHATH
WHJUBHUAYaJbHO.

B mpornecce camMmoCTOATENIBHOIO U3Y4€HUs AUCLUUILIMHBI, MTOATOTOBKU K NPAKTHYECKUM
3aHATUSAM CTYAGHTY HEOOXOOUMO HaWTH M HU3Y4YUTh PEKOMEHAYEMYI0 JHTepaTypy,
JNEHCTBYIOIME 3aKOHOAATENIbHBIE W HOPMAaTHBHBIE aKThl, MaTepuaabl CTaTUCTHYECKUX
COOPHUKOB.

J1st OCMBICIIEHHSI NPOYMTAHHOIO MaTepualla CTYIEHTy IIpeularaerca OTBETUTb Ha
BOIIPOCHL. PenieHre TEeCTOB M AHAIUTUYECKUX 3a7a4 HAYYUT CTYACHTOB CaMOCTOSITENBHO
IIPUHUMATD YIPABICHYECKUE PEIICHUS.

3amaHus A8 NPAKTHYECKUMX — 3aHATUH 1o  aucuuiuiMHe  «TexHomormyeckoe
Ipel pUHUMATEIbCTBOY» IPEACTABICHBI B COOTBETCTBUHU C TEMATUKOI paboyelt mporpaMmBbl.



[Mpaktudeckas padora 1. TexHonorudeckoe mpeanpuHUMATeTbCcTBO. OCHOBHBIE MOHSATHS
Onpe/IeIeHUsI

Lens: chopMupoBaTh HABBIKM M YMEHHUS PaOOThl C HOPMATHBHO-TIPABOBHIMHU aKTaMH,
W3YYHUTh OCHOBHBIC TOHITHS U OMPEACIICHUS TEXHOJIOTHYECKOT 0 MPEANPUHUMATENHCTBA

B pesynbTaTe 0cBOeHUS TeMbl (OpMHUPYETCS] KOMITETEHITHS:

YK-2 - CiocobeH ynpaBiisiTh TPOSKTOM Ha BCEX dTanax ero )KM3HEHHOTO IUKIIa

Teopernveckasi 4acTh

TexHonornyeckoe NPEANPUHUMATENILCTBO — CO3JJaHHE HOBOrOo OW3HECa, B OCHOBY
YCTOWYMBOTO  KOHKYPEHTHOTO NPEUMYIIECTBa  KOTOPOrO  IOJIOKEHAa  WHHOBALMOHHAsS
BBICOKOTEXHOJIOTHYHAsT (HaykoéMKkas) wuzges. OT japyrux (GopM TpeAnpUHUMATENHCTBA
(conManbHOrO MM MHAMBHYaJbHOI'0) TEXHOJOIMYECKOE HPEANPHHUMATENBCTBO OTIMYACTCA
TEM, 4YTO CO3JaHHE HOBBIX NPOIYKTOB HWJM YCIyr B 3TOM CIydae HaNpsAMYIO CBS3aHO C
UCIIOJIb30BAaHUEM HOBEHIIMX HAYYHBIX 3HAHWHM W/WIM TEXHOJOTHH, NpaBaMH Ha KOTOpHIE
obmasaer KoMnaHus-pa3zpadoTduk. M3-3a crenupuku Mpou3BOAUMBIX NMPOAYKTOB M YCIyT —
BBICOKOCIICIIMAIM3UPOBAHHBIX 3HAHUH B Pa3IMYHOM (QopMe, — a TaKKe HCIOIb3yeMbIX
HAYKOEMKHUMHU (GHpPMaMH peCypcoB — HMHTEUIEKTYaJbHOTO KaluTajla — «IIPOU3BOICTBEHHbIE
IpOLECCh» B HHUX CEPbE3HO ONIMYAIOTCA OT MPOLECCOB IPOU3BOACTBA MaTepUaTbHbIX
HPOJYKTOB U CTPOSITCS 110 IPUHIIUIIAM CTapTana.

[IpennpuHumatenscTBO B chepe MHHOBALMN OTAEIUIOCH B 000C00JIEHHYIO (opMy B
1990-x romax, korga B KpeMHHEBOH [JOJMHE cTajdd MOSBIATHCS U paboTaTh INeEpBbIE
BBICOKOTEXHOJIOTHYECKUE CTapTanbl. BriepBbie BHUMaHUE OBUIO Y/AEJICHO MYTH OT 3apOXKICHUS
UAeu 10 KOHEYHOM wnenun — KomMepuuanusanuu. CyliecTByeT MHOXECTBO OIpe/eseHHi
MOHATHS TPEANpPUHUMATENbCTBA B O0JIACTM HMHHOBAIIMOHHBIX TEXHOJIOTHI, HO BCE OHH
COOTBETCTBYIOT YTBEP)KICHHIO, YTO Takas (opma JeATENbHOCTH 3aKJII0Yaercss B CHHTE3E
CMEXHBIX oOnacteil Om3zHeca W wWHHOBaNMW. OT TPaIUIMOHHBIX (OPM IMPEIIPUHIMATEIHCTBA
TEXHOJIOTHYECKOE CYIIECTBEHHO OTINYACTCS.

OTNMYUTETLHBIC YEPTHI:

o «[Ipennoxxkenne poxaaer crpoc». MIHHOBaMU He CBsI3aHBI C 3arpocamMH OOIIecTBa,
HA00OPOT, pa3BUTHE OOMIECTBA M TEXHOJIOTHMH 3aBUCHT OT HOBIIECTB, ITPUBHOCHMBIX
MOCPEJICTBOM ~ WHHOBAallMOHHBIX ~ MPOEKTOB. TEXHWYECKHE WMHHOBAIMHM  TIPEIJIararoTcs
HOTPEOUTENIO U MOIYy4YaoT yCIeX, KOrAa OKa3blBatoTCs 3 PEKTUBHBIMU U MOJIE3HBIMH.

® D(dekTHBHOCTF NMHHOBAILIUY TPOSBISICTCS HE B CHIDKCHHUHU 3aTPaT MPOU3BOIUTENS, a B
HOBBIX KaueCTBaX WJIM CBOMCTBAX MPOAYKTa (TEXHOJIOTUHU, CTPYKTYpHI U T.1.).

e Ompeznenstoniell MOTUBalMEl A1 CUHTE3a MHHOBALMU BBICTYNAET CO3/laHUE HOBOI'O
MIOJIE3HOTO MPOJYKTA, a HE MOIy9IEeHUE TPHOBLIH.

3ananue 1

[IpuBenuTe npuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX TEXHOJIOTHYECKUX MPOIIECCOB,
KOTOPBIE BBl 3HAETE.

[IpuBenuTe npuMepbl HTHHOBALIMOHHBIX MTPOAYKTOB — TOBAPOB U YCIIYT.

[IpuBenuTe mnpuMep KOMIAHWUM, KOTOpas MPEAOCTABISET CBOMM  KIHMEHTaM
MHHOBALIMOHHBIE TOBAPBI U yCIyTH.

3ananne 2

[IpuBenuTe eme HECKOIbKO MPUMEPOB H300pETEHHH, KOTOpble HE CMOIJIH OBITh
peasin30BaHbl B KOMMEPUECKH YCIEIIHbIE MPOIYKTHI.

Kak Bbl 1ymaeTe, B 4eM OCHOBHbIE IPUYHMHBI 3TUX HEeyAau?



3aganme 3

[TosicauTe, K KaKoi rumoTe3e U K KaKoW MOJEM WHHOBAIIMOHHOTO Tpoliecca (push muim
pull) oTHOCSTCS TTPOIIECCHI, CBSI3aHHBIC C CO3AAaHUEM MPUBEIICHHBIX HIKE TPOITYKTOB.

CBeroauoiHbIi (hOHAPS.

Hepkagerommas cranib.

Konauimonep.

DVD-aucku.

3ananue 4

IIpuBenuTe mnpuMepsl NOAPBIBHBIX MHHOBAIMA U «B30PBAHHBIX» HWMH PBIHKOB.
IIponymaiite, MOryT 1M NOAPBIBHBIE HWHHOBAlMM CTaTb OCHOBOM JUId CO3JAaHMUS BallEro
HNHHOBAIIMUOHHOI'O HpOGKTa NI UTHHOBAIIMOHHOI'O CTapTaHa?

3apanue 5

[IpuBenute mnpuMepsl MNPEANPUATHH, (YHKIMOHUPYIOLUIMX B BalleM TopoJe IIo
CIIEAYIOIIUM HaPaBICHUSAM MIPEANPUHUMATENHCKOHN eI TeTbHOCTH:

- IPOU3BOJICTBEHHOE

- KOMMeEpUYeCcKoe

- TOCPEAHUYECKOe

- CTpaxoBasi 1eATeIbHOCTh

- punaHCOBOE

3aganue 6
Ha ocnoBe 3aganus 1 3anmomauTe TabJIMIlYy, OTPAXKAIOIIYI0 OCHOBHBIE XaPAKTEPUCTHKU
Hepe‘lI/ICHCHHBIX BUI0B HpCI[HpHHHMaTCHLCKOﬁ ACATCIIBHOCTHU

Cdepa OcHOBHbBIE Oco0eHHOCTh OcHoOBHOE B uem
IPEANPUHUMATENBCKO | QYHKIIUU MPOU3BOANMOTr | TIOJIE CIIO)KHOCTh
i e TeNbHOCTH MpEANpPUHUMATENS | O TOBapa JeSITebHOCT | OpraHU3aIH
(ycayrn) " u Ou3Heca
- IPOU3BOJICTBECHHAS
- KOMMepUecKas
- TOCpETHUYECKasI
- CTpaxoBas
- punancoBas
3aganmue 7

1. Heob6xonumo chopMynupoBath CBOIO OM3HEC-UEI0, 0003HAUYHMB YeM SIBJSICTCS Hes -
WHHOBAIIMOHHBIA POAYKT UJIM TEXHOJIOTUs/IIpOLieCC.

2. Omnpenenuts TOJ BIUSHHEM Kakoil runore3sl (push-momens wuiu pull-momens)
BO3HHKJIAa MOJI€]Ib MHHOBAIIMOHHOTO Tiporiecca. OO0CHOBATH CBOW OTBET.

3. MoxHo 1 Bally MHHOBalUA OTHCCTU K «IIOAPBIBHBIM HHHOBAIUAM)). O060cHOBATH

OTBeET.
4. 3anumuTe, Kakue OCHOBHBIE ()YHKITUHU BBl OyZi€Te BHIMOJIHATh KaK MPEANPUHUMATEIh
5. [Tepeuncnure OCHOBHBIE 0COOEHHOCTH BaIlIero WHHOBAIIHOHHOI'O
MPOAYKTA/TEXHOJIOTHH.

6. B uem BBl BUIUTE CIIOKHOCTh peaJiu3alliy Ballleii MHHOBAIIMOHHOW UJICH.

BOHpOCLI K NPAKTUHYE€CKOMY 3aHATHUIO:
1. OHpe)IeHCHI/Ie TCXHOJIOTNYCCKOI'0 NPpCANPUHHUMATCIILCTBA U ITPECANIPUHUMATCIIA.



@DopMBI U BUJIBI IPEAIIPUHUMATEIBCKOW JEATEIBHOCTH.

XapakTepuCTUKA U TAllbl IPEIITPUHUMATEIBCKOTO IIPOLIECCa.

WM HHOBaMOHHAs HANIPaBIECHHOCTh PEAIPUHUMATEIbCKON AESITENBHOCTH.
Knaccudukanus MHHOBaLMN IO YPOBHIO U3MEHEHUS PHIHKOB

Knaccudukanuy nHHOBaLIUK IO OCHOBHBIM TEXHHUYECKUM MapaMmerpam, chepe
pacnpoCTpaHeHHusl, IPEEMCTBEHHOCTH, OXBaTy U BPEMEHHU BbIX0Ja HA PBIHOK

7. Knaccuukanus HHHOBALMH 110 MECTY B IpoLecce MPOU3BOACTBA U chepe IMPUMEHEHUS

oarwN

Jlutepatypa: [1 - 8].

[TpakTrueckas padota 2. Co3naHre UHHOBAIIMOHHOTO On3Heca. DopMUpOBaHHE U PA3BUTHE
KOMaH/IbI

enb: oTpaboTaTh NpakTUYECKHE HABBIKM CO3/1aHUS IPOEKTHOM KOMaHAbl Ha OCHOBE
JIMYHBIX OCOOEHHOCTEH YYaCTHMKOB, pacHpeleneHus (QyHKUHMH B KOMaHJE I pealu3aluu
IPYyNIIOBOTO MPOEKTA.

B pesynbTaTe 0cBOeHUS TeMbl (pOPMHUPYETCS] KOMITETEHITHS:

YK-3. CnocobeH oOpraHu3oBbIBaTh U PYKOBOAHWTH pabOTOW KOMaHABI, BbIpabaThiBas
KOMaH/IHYIO CTPaTEruo JJIsl JOCTUKEHUS TOCTaBICHHOM 11esn

TeopeTuyeckas 4acTb

UYroObl MHHOBAIIMOHHBIM TPOEKT OKAa3aJCsl YCHEIIHBIM, JODKHBI OBITH BBITIOJIHEHBI
CIIEAYIOLIME YCIOBUA: yAauyHas HJesd, HaJIUu4he NapTHEPOB WM HHBECTOPOB, JOCTATOYHBIN
pecypc BpeMeHu u 1p. OgHAKO caMblii BaKHBIH (aKTOp — 3TO MPpoeCcCHOHAIBHBIC U JIMYHbBIC
KauyeCcTBa M KOMIIETEHIMU YYACTHUKOB ITPOEKTHOW KOMAHJbI, PEATM3YIOLIEW NaHHBIA MPOEKT.
Ecnu ydacTHMKM IPOEKTa IO HACTOSIIEMY KPEaTUBHBI M TAJAHTJIMBBI, €CJIU OHU «TOPAT» CBOEH
ujieell ¥ TOTOBbI MOAAEPKUBATH JPYT Jpyra, TO OHM HaBEpHSIKAa CMOTyT JOOUTHCA yclexa.

OCHOBHBIMM u€pTaMU MaJoOd TPYNIbI SBIAIOTCSI: HEMHOIOYMCIEHHOCTb, HaJM4Me
CTPYKTYPBI; OIPENEICHHOCTh KOJIMYECTBEHHOIO U Ka4eCTBEHHOI'O COCTaBa IPYIIIbI;, HAINYUE Y
KaXJIOr0 M3 YJIEHOB IPYIMIbI CTaTyca/ IOJIOKEHUs B IpyIe; HENOCPEACTBEHHOE OOIleHHe
MEXYy YWIEHAMU TPYIIIbL.

[Ipouecc popmupoBaHusi IPOEKTHOW KOMAaH bl BKIIFOUAET B ce0Os 4 sTana.

Oran 1. Coznanue sapa KOMaHAbl. DTHM SIIPOM MOXET ObITh HOCUTENb UJIEU, MEHEIKEP
IIPOEKTA, a B U €aje — UX COYETaHue

Oran 2. ®opMupoBaHHUE CTPATErMM KOMaH/bl

Ortan 3. [Tondop y4yacTHUKOB U pacupezeneHue poiei

Ortan 4. ®opMupOBaHUE KOMAHIHOTO AyXa U CYOKYIbTYPBl KOMaHbI

Korna B paboueil komaHae 4€TKO pacmpelelneHbl 30Hbl OTBETCTBEHHOCTH U POJIU
Ka)KJIOTO y4acTHHKAa B IpoOLlecCCe€ — KOMAaHJa Pe3yJbTATHBHA U PETYJISIPHO MPUHOCUT IOJIB3Y
komnaHuu. Ho yacto ObIBaeT Tak, YTO COTPYAHMKU MHTYUTUBHO BBIOMPAIOT CBOM KOMAaHJHBIE
poiu. 1 eciii HECKOJIBKO YENMOBEK TyOIMPYIOT APYT Apyra MO POsiM U (PyHKIUSM — BO3HHKAET
KOHKYPEHILIUSI MEXIYy COTPYAHHMKaMH U Hed(deKkTuBHOE pacmpeneneHue pecypcoB BHYTPH
rpynnsl. M3-3a 3TOro cHM)Xaercs pe3yibTaTUBHOCTb BceW KomaHnbl. Teopust benbuna o
KOMaH/IHBIX POJISIX CO3[aHa, YTOOBI PEIIUTh 3Ty MPoOIIeMYy.

Priimonn Mepeaut benbuH, MOKTOp mcUXOJOrMueckux Hayk U aupekrop Belbin
Associates Ltd, B 60—70-x romax co3maj TEOpEeTHYECKYI0 MOJeNb KOMaHIHBIX poneil. OHa



COCTOMT U3 9-TU TUIIOB U IOJENIEHA HA 3 TPYIIIIbL:
®  UHTEJUIEKTYaJIbHbIE POJIU - TEHEPATOP UACH, aHAIUTUK-CTPATET, CIIELUAJIHCT;
® couuajbHbIE POJIM - Aylla KOMaHbl, HCCIEA0BATEIb PECYPCOB, KOOPAUHATOD;
® POJIM JCHCTBUSA - MOTUBATOpP, PEAIN3ATOP, IEAAHT.

I'maBHas mpmes Moxaenu: pabodass KomaHnaa HawbOonee SPQeKkTHBHA, KOrJa COCTOMT W3
Jro/iell ¢ pa3HBIMU CIIOCOOHOCTAMH, 00pa3aMM MBIIIJICHUS U JIMYHOCTHBIMHM KadecTBamu. [Ipu
9TOM Ba)XHO, YTOOBI YIEHbI KOMaH/bl HE MIPOCTO OTIMYAINCH, & JOMOJHSIN Ipyr Apyra. Torna
mporecc 3apaboTaeT MO NPUHIUIY KOHBeWepa, Ie KaXKIblil COTPYJHUK HCIOJHSET CBOM
KOHKpETHbIE (PYHKIIMH B IIPOEKTE, a 3aTeM MepeacT ero Aajblie, Mo HernouKe.

Korna B komMaHJie HamakxeH OM3HEC-TIPOLECC — HUKTO U3 COTPYIHUKOB HE TPATUT BpeMs
BITyCTYIO, HE JIeJaeT JBOWHYIO paboTy M HE KOHKYpHUPYET Mexay coboil. Kaxnupli yyacTHUK
IIOHUMAET CBOIO POJIb U JIETAET POBHO TO, UTO OT HETO JKAYT PYKOBOJIUTEND U €r0 KOMaH/a.

3aganus

3aganue 1

[TonpoOyiiTe oTBEeTUTH Ha cleayroumii mpocroit Tect (Tadn. 1). [locraBpTe ramoyku B
Ka)KJIOM CTPOKE B COOTBETCTBHHM C BAIlIUM OTBETOM Ha BOIpPOC. Eciu BBl OTBETHIIN «/1a» XOTS OBl
Ha IIATh BONIPOCOB, BbI BIIOJIHE T'OTOBBI ()OPMUPOBATH KOMaH/y B yAaJleHHOM pexume. Crenaiite
aKLEHT Ha TeX BapHaHTaX OTBETOB, I'/ie BBl yKa3alHl «HET» WIH «HE 3HAI0», — BO3MOXHO, BbI
o0HapyXHTe Te MPOOJIEMBI  «y3KHE MECTa», HaJl KOTOPBIMH BaM CTOUT OPabOTaTh.

Tect Ha cmocoOHOCTH HOPMUPOBAHKS KOMAHIbI B yIaJJIEHHOM PEKUME

He 3naro
Bompoc Ha | Her

Br1 yMeeTe ueTko popMyIMpoBaTh CBOM MBICIIH U CTapaeTeCch BCET/Ia
MOHSITh MHEHUE APYTUX?

B nporiecce oHnaiin oOIeHUs BBI BCETIa OCTAETECh CAMUM COOOM, HE
MIBITAsICh H300Pa3UTh U3 ce0sl KOro-To APyroro?

BBI TOTOBBI COTpYIHUYATH C JTFOABMU, TAKE €CITH 3HAETE UX HE OYCHB
Xopouio?

BbI c1ocoOHBI BBICTYIIATh KPUTHKY OT MaJIO3HAKOMBIX JII0/Iel 6e3
BCTPEUHBIX NPETEH3UN U YIPEKOB, HO U HE BIIaJasi B OTYAsIHbE?

BrI yMeeTe conepekuBaTh JFOISIM, KOTOPBIX HUKOTAA JIMYHO HE
BUIEITN?

Brl BeImonHuTe M1060€ 3a7aHue B CPOK, Ja)Ke €CIIM HUKTO Bac HE
OyAeT KOHTPOJIUPOBATh?

3aganmue 2

Bribepute nBa-Tpu J03yHTa JJIsl CBOEW KOMaHIBI, KOTOpbIE, HAa Ball B3TJISA, MOMOTYT
chopMHupoOBaTH KOMaHIHBIN AyX. [laliTe 000CHOBaHHE BHIOODY.

[ToGena mo6oii neHoi!

[Topsinok npexne Bcero!

OnuH 3a BCeX U BCE 3a OAHOrO0!

[Inenupix He 6paTh!

Kaxxnpiit mmeeT mpaBo Ha OmMOKY!

He 6oru ropmiku o6xxuraror!

Bce nim auyero!

CBoboza nmm cMepTs!

be3 60pn0ObI HET moOebI!



Uepes TepHHUH K 3Be3aaMm!

Hu mwary nazan!

Her npenena coBepiieHcTBy!
Jlyuiee — Bpar xopouiero!
31eck u ceiyac!

Ture enemrp, nanpiie Oyaens!

3aganue 3

Keiic:

Onun w3 Hanbojee OMBITHBIX Pa3pabOTUYMKOB B BAIICH KOMaHIE MPOEKTA, TIe BbI —
MPOEKTHBI MEHEKEp, IOCTOSHHO BO3MYILIAETCd TEXHHUYECKUMHU PEIICHUSIMH, KOTOpBIE
IIPUHUMAET TEXHUYECKHI KOHTAKT Ha CTOPOHE KiMeHTa. OH CUMTAeT UX HEBEPHBIMU U MIPOPOUUT
B OyaymeMm mnpoOiieMbl, KOTOpble OyIyT BBI3BaHBI MOCIEACTBHSAMU OTHX pelIeHUHA. Bl
HAYMHAETEe 3aMeYaTh, 9TO 3PPEKTUBHOCTH 3TOr0 pa3padOTUYMKa 3aMETHO CHHU3MIAch. UTO ObI BBI
MOIJIM C/IeNaTh B TAKOW CUTYallUU, YTOOBI HE JOMYCTUTh HEraTUBHOTO BIUSHUS Ha TPOEKT?

3ananue 4

Keiic:

OTkppuICS cTapTan ¢ O4YeHb aMOWIIMO3HOW 3aJadyeid — 3a HECKOJBKO MECSIIEB
pazpaborare yHukanbHbid UT-mpomykr. OcHoBaTensiM ynamoch coOpaTh  KOMaHIy
npo¢eccHOoHaJIOB, HO ICHO, 4YTO OyAeT HernpocTo. PaboTa oueHb MHTEHCHBHAS U HampshkeHHas. K
TOMY € CTOUT >KAAaTh MPoOJIeM U HEOXKHIaHHOCTEH, KOTOphIE BCErja CIy4yaloTcs B CTapTare.
Ecnu Ob1 37O OblIa 1aBHO CIIOKUBILIASICSA, MPOBEPEHHAsA «B 005SX» KOMAaHMAA, TO MPEICTOSIIHIE
WCIBITAHMS TOYHO OKa3aJucCh OBl e 1o rmiedy. Ho TyT monu eme He CIpyKHINCh, 8 HEKOTOPhIE
1 BOBCE pabOTalOT yAaJIEHHO, M OOIIAIOTCS C HOBBIMH KOJJIEraMH TOJILKO B MECCEH K epax.

[Ipennioxxute MEpONpUATHSI, TTO3BOJISIONIME CIUIOTUTh a0COTIOTHO HOBBIN, HE3HAKOMBIN
KOJIJIEKTHB.

3aganme S

1. Hns pa3paboTku mpoekTa B cdepe TEXHOJOTUYECKOTO MpeAnpUuHUMATEIhCTBA
HeoOXoauMo chOpMUpPOBATH KOMaHAY M, M3yduB Teoputo benOmHa 0 KOMaHIHBIX POJISIX
(mpencraBnennyro  mo  cceuike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-
belbinu/), pactnipenenuts B Helt KOMaHIHBIC POJIU IO y4aCTHUKAaM, OOOCHOBAB CBOE PEIICHHUE.

Bonpochl K MPaKTHYECKOMY 3aHATHIO:

1. Kak co3nath koMaHy?

2. Komananelil nuaep.

3. Pacnpenenenue ponei B KOMaH/JIE.

4. Kak motuBupoBath komanay? KomanaHsli gyx.
5. Pa3BuTHe KOMaHIEbL.

Jlutepatypa: [1 - 8].

[Tpaktuueckas padota 3 Co3nanre MHHOBAIIMOHHOTO On3Heca. DOpMUPOBAHKE U PA3BUTHE
KOMAaHIbI

Lenp: yrmyOneHue 3HAHWW CTYJEHTOB IO BBIOOPY OpPraHH3AIMOHHO-TIPABOBBIX (OpM
MPEIN PUHUMATEbCKON ASSITENEHOCTH.

B pe3yabTaTe 0OCBOCHUS TeMbI HOPMHUPYETCS KOMITCTEHITHS:

YK-2 - CriocoOeH ynpaBJisiTh TPOSKTOM Ha BCEX 3Talax ero )KM3HEHHOTO UK


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

Teopernyeckasi 4acTh

B kagectBe CyOBEKTOB, OCYIIECTBISIOUIMX ACATEIHHOCTh B cepe TEXHOIOTHUECKOTro
MpeNPUHUMATENbCTBA, BBICTYNAIOT HWHIAUBUIyAIbHbIE TPEANPUHUMATEIN M IOPUIUUYECKUE
JMIa, KOTOpble OCYIIECTBISAIOT MHHOBALMOHHYIO JAEATEIbHOCTb. B I1€0M, MHHOBallMOHHAS
NeSITEIbHOCTh MOXKET OCYIIECTBIIATHCA C HCIIOJIb30BAHUEM OOJBIIMHCTBA (OPM KOMMEPUECKUX
OpraHu3alui, NPEeTyCMOTPEHHBIX JEHCTBYIOIIMM 3aKOHOJATEIbCTBOM, IIPEXKIE BCErO,
XO03SICTBEHHBIX OOIIECTB U TOBAPUIIECTB.

Ho yka3aHHble BUABI KOMMEPUECKUX KOPIOPALMA MMEIOT ciaadble CTOPOHBI B IUIAHE UX
UCIOJIb30BAHUS /IS CO3/1aHUs] MHHOBALIMOHHBIX MPEATPUATHI.

Bo-niepBbIX, HEAOCTATKOM OOIIECTB C OTPAaHUYEHHON OTBETCTBEHHOCTHIO M AKIIMOHEPHBIX
o0IIecTB  Kak  OpraHU3allMOHHO-TIPAaBOBBIX  (OPM  OCYIIECTBICHHUS  MHHOBAIIMOHHOMN
NEeSATENbHOCTU  SIBJISIETCS  BBICOKAsh CTENEHb HMIIEPATUBHOCTU PEryJIMpPOBaHUs IOPSAIKa
dbopmupoBanus  (M3MEHEHHUs) yCTaBHOTO  KaluTana, OTCYTCTBUE B  JIeHCTBYIOIIEM
3akoHojaTenbcTBe PXd Kareropum «mepeMEHHOro KamuTaja», 4YTO «CEPhE3HO 3aTpyAHSIET
BO3MOKHOCTb ~pEaM3alliid CTOJIb BA)XHOTO JUII BEHUYPHBIX KOMIIAHMHM IOCTaJUNHHOTrO
(uHaAHCUPOBAHU.

Bo-BTOpBIX, B 001I€CTBAX, JaXkKe MPU HATUYUU BO3MOKHOCTHU 3aKJII0OYATh KOPIIOPATUBHEIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXKHOCTh 3aKJIIOYEHHS BCEOOBEMIIONUX THMOKHUX COTJalieHuil, B
KOTOPBIX OYAYyT y4acTBOBAaTh HE TOJHKO aKIHMOHEPHI (YYACTHHKH), HO U CamMoO OOIECTBO JHOO
TpeTbH JMLA. B 3TON cBA3M cienyer orMeruTh nosunuio BepxoBHoro Cyna P®, xoTopslit
UCXOAUT U3 TOrO, YTO CIIOPbI, BBITEKAIOIINE W3 MHBECTUIMOHHBIX JOTOBOPOB, 3aKIHOUYEHHBIX
MEX]ly MHBECTOPOM M XO3SIICTBEHHBIM OOIIECTBOM, HE OTHOCSTCA K YUCIYy KOPHOPATUBHBIX
CIIOPOB, COOTBETCTBEHHO, MHBECTOPHI OOIECTB HE MPU3HAIOTCA YYaCTHUKAMH KOPIOPATUBHBIX
OTHOLLICHH.

B-tpetbux, B cioyyae JIMKBUIAUMU WM  HECOCTOSTENBHOCTH  (OAHKPOTCTBA)
XO3SIMCTBEHHBIX  OOIECTB  YYaCTHUKM HMHHOBAllMOHHOIO  OWM3HEC-IPOEKTa HE HUMEIOT
BO3MOKHOCTM B IEpBOOYEPEIHOM  TMOpSAKE NpuoOpecTM TMpaBa Ha  pe3ysbTaThl
WHTEJUIEKTYAJIbHOM JESITENbHOCTU U TEM CaMbIM 3aLIUTUTh CBOM MHTEIIEKTYaJbHbIE IIPaBa.

VYka3aHHblE OOCTOSITENILCTBA CHMYKAIOT IPHUBIIEKATEIBHOCTh XO3AHCTBEHHBIX OOIIECTB
JUI OCYILECTBJICHHSI MHHOBALIMOHHOM, B TOM YMCJIE, BEHUYPHOU JeATEIbHOCTUH. B cBA3M ¢ 3THM,
0co00 cieayeT OOpaTUTh BHUMaHHE Ha cClieLU(UUYECKHE OpPraHu3allMOHHO-TIPaBOBBIE (HDOPMBI
OCYIIIECTBJICHUS] MHHOBAIMOHHOM JeATenbHOCTH. Takoil 0coOoi opraHu3alloHHO -MPAaBOBOM
(dhopMoli KOMMEpPYECKUX OpraHM3aluii, KoTopas Oblia BBeneHa B [ 'pakmaHckuii kojgekc PD ¢
HeNpl0  00ecredeHuss BO3MOXKHOCTH  OCYLIECTBIIEHHS HWHHOBALIMOHHOW JESTENbHOCTH U
peasin3aluy BEHUYPHbIX IPOEKTOB SIBIISETCS X0351 CTBEHHOE NAPTHEPCTBO.

Sananus
3aganue 1

CooTHecuTe OpraHU3alMuOHHO-TIPABOBYIO (hOPMY M BUJI ACSATCILHOCTA OpraHU3aIlNH.
OTtBet obocHyiiTe.

OpranuzaliioHHO-TIpaBoBas hopma

Bun nestenbHOCTH OpraHu3alnuu

1. ObmecTBO ¢ OrpaHUYEHHON
OTBETCTBEHHOCTHIO

A. TpaHCrIOpTHBIE YCIYTH

2. [loTpeOuTensCcKHil KOOepaTuB

b. YHuBepcurer

3. YHuTapHO€ npeanpusaTie

B. PemoHT 00yBH

4. Xonauar

I'. Mara3us no npoiaxe KaHIITOBApOB

5. [Ty6nmyHOE aKIMOHEpHOE 00IIECTBO

J1. ABTOMOOUMITBHBII 3aBOJT




6. nauBuayallbHBINA IPeIIPUHUMATEND E. Oka3anue yciyr cBi3u

7. Koniepn K. T'apaxkHoe 00beTUHECHHE
8. Hemy6mmuHOE akiimoHepHoe 001eCTBO 3. KununiHo -KoMMyHaJIbHBIE YCIYTU
. N. IIpon3BoACTBO arponpoMbIIUIEHHON
9. X03511iCTBEHHOE TOBAPHUIIIECTBO p a porp
MPOAYKIIAN
10. Yupexnenue K. U3narensckue paboThl

3ananue 2

3anonHuTE TabJIMIY, yKa3aB HEAOCTATKH M MIPEUMYIIECTBA OTACIBbHBIX OPraHU3aIMOHHO-
npaBoBBIX (opM BemeHuss Ou3Heca MpU pa3pabdoOTKe W peanu3aluu mpoekrta B chepe
TEXHOJIOTNUYECCKOT' O Hpe,Z[HpI/IHI/IMaTCJIbCTBa.

OpraHuzaliioHHO-TIPaBOBas [Ipenmymectsa Henocratku
dopma

OO6111ecTBO ¢ OrpaHUYEHHON
OTBCTCTBCHHOCTBIO

Heny6nnuHoe akiimoHepHoe
00111eCTBO

[Ty6nuuyHO€E aKIOHEPHOE
00111eCTBO

IIpon3BoacCTBEHHBIE
KOOIIEpaTUBbI

Majioe UHHOBAILIMOHHOE
HNPENIPUATUE

WNHauBunyansHOE
IIpeIIPUHUMATEILCTBO

3aganue 3

1. B coorBerctBHM ¢ Owu3Hec-uneed, cHOPMYJIMPOBAHHOW B pPaMKaxX MPAKTHUIECCKOU
pabotsl 1 M 3anomHeHHOW TaOiAMIIEH B MNpEAbIAYILIEM 3aJaHUM, HEOOXOAMMO BBIOpAaTh M
000CHOBATh OPraHU3aIMOHHO-TIPABOBYIO (OpMY BeACHHs OyIyIero OM3Heca ISl peann3aiuy
MPOEKTA.

2. WzyunB  uHpopmamuioo, mnpeacraBieHHyro Ha  caiite  ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, moaroToBUTh CIHUCOK JOKYMEHTOB, HEOOXOAMMBIX
JUI OTKPBITHS OM3HEcCa B COOTBETCTBHH C BEIOpaHHOW OpraHU3allMOHHO-TIPaBOBOM (HOPMOIA.

Bonpochl K MPaKTHYEeCKOMY 3aHATHIO:

1. dakTopsbl, BIUAOIIKE HA BBIOOP OPraHU3allMOHHO-TIPAaBOBON (DOPMBI MPEAIPUSATHS;

2. Buapl opranu3aiiioHHO-TIPAaBOBBIX (HOpM MpPeapUHUMATEbCTBA;

3. OTnuyus MeXIy pa3IMyHBIMUA BUJAMU OPraHU3allMOHHO-TIPaBOBBIX GOPM

4. TlepeueHb TOKYMEHTOB HEOOXOIUMBIX I TOCYJAPCTBEHHON PErHCTPAallUUd TOTO WITH
MHOTO IOPUINYECKOrO JINLA;

5. Ocob6eHHOCTH COCTAaBJICHUS YUPEIUTEIbHOIO JOKYMEHTAa OpraHU3aliuu

6. OcHOBHBIE pa3/ielibl yCTaBa.

7. OcHOBHBIE pa3/ieibl yYpeIUTEIbHOI0 JOrOBOpa.

Jlutepatypa: [1 - 8].


https://service.nalog.ru/gosreg/index.html#ip

[Ipaktuueckas padora 4. busnec-unes, OusHec-Monenb, OU3HEC-TUIAH

Lenp: nate cryaeHTaM TEOPETUYECKUE 3HAHMSA M NPAKTHUYECKHE HABBIKU, CBSI3AHHBIE C
reHepUpoBaHuEM OU3HEC-UJeH, WX MOCIEAYIOIIUM pa3BUTHEM M MpeoOpa3oBaHHEM B OM3HEC-
MO/1€JTb

B pesynbTaTe 0cBOeHUS TeMbl (OpMHUPYETCS] KOMITETEHITHS:

YK-2 - CriocobeH ynpaBiisiTh IPOEKTOM Ha BCEX ATANax ero XXU3HEHHOTO LUKIIa

TeopeTuyeckasi 4acThb

Busnec-Moenb — 3TO TMpeACTaBIEHHE O TOM, KaK KOMITaHHWs/CTapTan Jenaer (WUiu
HaMepeBaeTcs CAeNaTh) JEHbIH.

CdopmupoBaTh €€ MOMOTYT OTBETHI HA CIIEAYIOIINE BOITPOCHI:

e Yro nponaére?

e Komy nponaére?

e [louemy Bam OyAyT 3a 3TO TUIATUTH?

e Kak BbI JOHECETE 3TY LIEHHOCTH /10 KJIMeHTa?

MeToauku mocTpoeHHs Ou3Hec-MOJAenH, KaK W METOAMKH IOCTPOSHHsS cTaprama,
peanu3yoTcs IByMs OCHOBHBIMH CIIOCO0aMU:

e Or Bamux KOMIeTeHUMH (WJIM MNPOAYKTAa) — BBl OTTAJKHUBACTECh OT TeEX
KOMIIETEHLIUH, KOTOpble€ Yy Bac €CTh, WM MPOAYyKTa, KOTOpbIM caenanmd. OT1o Ilpomykr-
OpUEHTHPOBAHHBIN MOAXO/, T.€. «CaenaiTe KIaCCHBIN MPOIYKT, a MOKyNaTeIb HAUAETCI»

e OT noTpeduTEsI — OTTAIKHUBAETECH OT 3aIIPOCOB M JKENAHUI KIMEHTa U pa3paboTKu
MPOJYKTa TMOJ KOHKPETHBIC TMOXKEJIaHUA. DTO KIMEHT-OPHEHTHPOBaHHBIA moaxoa «Customer
developmenty.

CymiecTByeT aBa OCHOBHBIX KaHBaca (xoncta) mnsi Ousnec-mozeneit: [laGmon GuzHec-
Mozenu Anekcanjpa OcrtepBaibiepa U «0epeskauBbli madaom» Jma Maypsbs.

Jliss  TeXHOJIOTUYECKMX CTapTamoB OOJNbINE IMOAXOMUT OW3HEec-KaHBac AJeKcaHpa
OcrepBanbiepa, KOTOPbIA COCTOUT M3 TPEX OCHOBHBIX OJIOKOB: JIEBBII MOBOPUT PO PECYypCHl,
HEOOXOJMMBIC CTapTamy JUIS CO3JaHUs TOTPEOUTENHCKOM IEHHOCTH  (IIEHHOCTHOTO
MIPEJIOAKEHU), PACONIOKEHHOr 0 mocepenuye. CrpaBa HaMCaHO BCE O KITMEHTE.

Pexomennanuu mo onucaHuio OU3HEC-MOJIEIH:

e ChopmynupyiiTe KIFOYEBYIO PIHOYHYIO IIEHHOCTh

e  OnumuTe MEXaHU3Mbl KOMMEPLHAIN3aUU (MOHETH3AIUH ) TPOEKTa

e OmnpenenuTh 1EIEBbIE PHIHOYHBIE CETMEHTHI M CIIOCOOBI B3aUMOCHCTBUS C HUMHU

e OmnpenenuTs KIOYEBBIE pecypchl ((hMHAHCOBBIE, OPraHU3allMOHHBIC U MaTepUaJIbHbIE)

e OnummTe cnocoos! HOPMUPOBAHUS ICHEKHBIX TIOTOKOB U CKOPOCTh UX MOCTYIIJICHHS

busnec-monens sBisierca "ckeneroM" komnaHuu. Bcee mpouecchl BHYTpU KOMIAHUU
omuchIBaloTCs € Ou3Hec-Monenbl0 W MOAUMHSIOTCS ed. Ha HavampbHOM  dTame
KU3ZHENIEATSILHOCTH KOMITAHUU HEOOXOAMMO 3alyCTUTh STH MPOIECCH U yIOCTOBEPUTCS, UTO
OHHM HE KOH(IMKTYIOT MEXAy CO00ii, a BEIyT KOMIAHUIO K MOJy4eHHUIO NpuObLUIH. Bo3Hukaer
MOTPEOHOCTh B HEKOTOPOM YHHBEPCAIHHOM QJITOPUTME MO MPOBEpPKE OM3HEC-MOAEIEH, HO IS
TOrO0, 4TOOBI OM3HEC-MOENb MOXXHO OBLIO OBICTPO MPOBEPUTH U ONMHUCATh €€ HEOOXOAMMO
mabJIOHU3UPOBATD.

3aganue 1.

Komnanuss X-prank (4MCIEHHOCTh — IISITh YEJIOBEK) BBIBOAUT Ha PBHIHOK YCIYTY,
CBSI3aHHYIO C TIOMCKOM ITPOMNABIIMX Bellei. YHUKAIbHOCTh yCIYTH 3aKIII0YAeTCs B CHEIMAIbHOM
MPOrpaMMHOM 00€CHEUeHNH, MO3BOJISIONIEM CO cMapT(oHAa WIM TMJAHIIETa YCTaHAaBJIWBATh
CBSI3b C MOTEPSIHHOM Bemiblo 0e3 crnenuanbHbIX ycTpolcTB. CyTh TEXHOJOTMM 3aKIOYaeTcs B
co3aHuM 0a3bl JaHHBIX (PU3NYECKUX CBOWCTB 00BEKTa (MaTepHal, TeMIepaTypa, pasMep, Macca



u T. 1.). IlocpenctBom chenuanbHO YCTaHOBJIEHHOT'O MPHIOXKEHHS JH000e MOOMIBbHOE
YCTPOMCTBO MOYKET CKaHMPOBATh BHEIIHIOK CpPEAy IO 3aJaHHBIM MapaMerpaM M HaXOAUTh
YTEPSIHHYIO BEIlb.

3anonHuTE TAOIUIY B COOTBETCTBUU ¢ KoHuenuue M. [xoncona, K. Kpuctencena u X.
Karepmanna:

JyieMeHT OM3HeC-Mo/IeJH OnucaHue 351eMeHTa (IpuMep OTBETA)

I{eHHOCTHOE NPEIIOKEHNE

dopmyna npuObLIIH

KiroueBbie pecypcesl

KiroueBbie mponecchbl

3ananmue 2.
Keiic «Iloctpoenne OusHec-Mopenu no madsioHy A. OcrtepBanpaepa sl KOMIIAHUU
“LIBeTOYHBIN pai”».

Komnanuss  «lIBerounblii pail» — 3T0 crapram, HpeaCTaBSAIOLME  coOoi
MHTEPHETIIATPOPMY 10 MPOJaKe LIBETOB, LIBETOUHBIX KOMIO3ULIUH, PPYKTOBBIX OYKETOB U T. II.
ITnatdopma pabotaet c CEerMeHTaMu B2C (mokymaresnu, YacTHbIE

npousBoauTeIN/ au3ariHepbl/Gaopuctel) u B2B (opranuzammm).

UucneHHOCTh cTapTana — TpH yenoBeka, Haxoautcs B CankT-IlerepOypre.

busHec-uness craprama — TPEIOCTaBICHUE CEpBHCA I TMOKYNKHA YHHKAJIBHBIX
OU3aiHEPCKUX KOMIO3MLIMM M3 1BeTOB U (PpykTOoB. JlJIs YaCTHBIX 3aKa30B CepBUC Oyler
OeCIUIaTHBIM, JJI1 MAaCTEPOB-U3TOTOBUTENEH — IIJIATHBIM.

Onupasch Ha BONPOCHl W ONHUCAHUS AEBATH OJIOKOB, MpEICTABICHHBIC B IIEKIUAX,
chopmupyiiTe 111a0JI0H OU3HECA, OTBETUB B TOM YU CJIE HA CIICAYIOIIME BOIIPOCHI:

B 4eM coCTOUT IIEeHHOCTHOE MPEIJIOKEHHE BAIIEro MpoeKTa?

Kro siBsiercs moTpebuTenem Baiiero npoexkTa?

Kakas pabora nomkHa ObITh cenaHa

Jlnst pemieHusl KITFOYEBBIX MPOOJEeM WM YAOBJICTBOPEHHsS KIFOYEBBIX IMOTPEOHOCTEH
I[EJIEBBIX MTOTPEOUTENEH?

Kakum oOpa3zoMm Bam MpPOEKT MOXKET YAOBJIETBOPHUTH IOTPEOHOCTH WIIM PEIIUThH
poOJeMbl moTpeduTes?

Kakwue npenMyniecTBa MoyquT MOTPEOUTEIb, BOCIIOJIH30BABIINCH BAITM MTPOSKTOM?

3aganue 3

Hcnonb3ys nannbie Tabauipl 1 - JIeBATh CTPYKTYpPHBIX OJIOKOB 111a0J10Ha OM3HEC-MOJEIN
A. OcrepBanpaepa HEOOXOIMMO 3alOJIHUTH TaOMUIly MO CBOed Ou3Hec — uaee B cdepe
TEXHOJIOTUYECKOT0  NpEeINpUHUMATENbCTBA,  CHOPMYJIMPOBAHHOM  NpPU  BBIIOJHEHUU
HpPaKTHYECKON paboThI 1.

DJIeMeHT Ou3Hec-MoaeJau OrmucaHue diieMeHTa

. HOTpe6I/ITeJ'IBCKI/I€ CCTMCHTHI

. [llenHOCTHOE TIPEJIOKEHUE

. Kananer cobiTa

. B3anMOOTHOIIEHNS C KIMCHTAMU

. IToTokM moctynieHus 10xona

. KimtoueBble pecypcel

. KitroueBbie BUNIBI 1€ITENLHOCTHA

. KitroueBble mapTHepbl

O R |Q|O|nN | [W(IN | —

. CTpyKTypa u3epxex




BOl'lpOC])I K IPAKTHY€CKOMY 3aHATUIO:

Jaiite onpenenenne NoHATUIO buzHec-monens

HazoBuTe OTJIMYUTEIIbHBIC YE€PTHI KOHIICIIIIUHA OM3HEC-MOJICITUPOBAHMS
Kakumu nmapamerpamu onpenensercs 3¢ hekTHBHAsS OU3HEC-MOIEIIb
Kaxkue 6110ku copepkut mabdion ousnec-mozaenu A.OctepBalibaepa
Oco0eHHoCTH TpaHCchOpMaImu OH3HEC-MOIENU B OU3HEC-TIIaH.

agbrwnE

Jlutepatypa: [1 - 8].

[TpakTrueckas padota 5. busnec-uaest, Ou3Hec-Mo/eNb, OM3HEC-TIIIaH

Ilenb: 3akpenuTh MU KOHKPETH3MPOBATH TEOPETUUECKHE 3HAHUSA IO TEMe; HayYUThCS
OIIpEIeNATh BaXKHEHIINE COLMAbHO-I)KOHOMUYECKUE IPUOPUTETHI AE€ATEIbHOCTH MPEI PUATHS;
IIOJyYUTh HaBBIKU IO COCTaBJIEHUIO TUTYJBHOI'O JMCTAa U pe3toMe Ou3Hec-IIaHa, NpuoOpecTu
IIPaKTUYECKUE HaBBIKK pa3paboTKy OM3HEC IJIaHa.

B pesynbraTe ocBoeHUs TeMbI (HOPMHUPYETCSI KOMIIETEHITHS:

VYK-2 - CiocobeH ynpaBiisiTh IPOEKTOM Ha BCEX 3Tamax ero )HU3HEHHOro LUKJIa

TeopeTuyeckasi 4acThb

busHec-1an  SBISETCA OCHOBHBIM JIOKYMEHTOM B OpraHHM3aluy LMBUIM30BAaHHOHN
MpeIPUHUMATENbCKON JACATENIbHOCTU U pealin3allid UHBECTUIIMOHHBIX MPOEKTOB. OH SBJISIETCS
pa3BEPHYTHIM TEXHHKO-DKOHOMHUYECKUM, OPraHNU3allMOHHBIM, KOMMEPYECKUM, YIIPaBIE€HYECKUM
000CHOBaHHUEM I1€J1€CO00PAa3HOCTH TOTO WJIM MHOT'O BHJIa OHU3HEca.

AKTyaJbHOCTb pa3paboTKu OM3HEC-TIJIaHa BbI3BaHa CIEAYIOIIMMHI 00CTOSATEIbCTBAMU:

HeoOxomumocts ¢GopMupoBaHus y pPYKOBOIUTENEH NpEeanpUiATHH HOBOH KYJIbTYpHI
MPOM3BOJCTBEHHOM U  KOMMEPUECKOH JeSTeNbHOCTH, COOTBETCTBYIOLIEH TpeOOBaHUIM
MHPOBOI'0 YPOBHS.

Cy1iecTBEHHO M3MEHSIIOIAsACS XO35ICTBEHHAs cpefa, (PaKTOpbl PUCKAa U KOHKYPEHIUHU
TpeOyIOT NMO-MHOMY NPOCUUTHIBATH CBOM OyAyIIME€ UTOTH B IPOU3BOACTBEHHO-KOMMEPUECKON
NeSITEIbHOCTH.

Upe3BbIuaiiHO Ba)KHBIM CTAHOBHUTCS YMEHHE YOEIUTh MHBECTOPOB, ApTHEPOB, OAHKU B
3¢ dEeKTUBHOCTH CBOErO MPOEKTa U 11eJIecO00pa3HOCTH BIIOKEHUS B HEro ()MHAHCOBBIX U MHBIX
peCcypcoB.

HeoOxoaumocTe THIATENBHOTO aHajau3a IPOLECCOB MPOU3BOACTBA U  pealu3aluu
MPOAYKLHH U YCIIYT U CBSI3aHHBIX C HUMM 3aTPaT U JOXOAOB B INIAHUPYEMOM IIEPUOJIE.

XoTst 1151 MaJbIX MPEANPUATUN MOXKET pa3padaThiBaThCs TONBKO OAMH OU3HEC-TIIIaH, IS
OONBIIMHCTBA MPEANPUATHN OWU3HEC-TJIAaH - TOJBKO OAMH U3 IJIAHOB HUX MPOH3BOACTBEHHO-
XO35UCTBEHHOH W  COBITOBOW JEATCIBLHOCTH. bH3HEC-TUIaH - TUJIaH IPOM3BOJICTBEHHO-
XO3SIMCTBEHHON M COBITOBOM JESATENbHOCTU MNPEANPUATHS, 3aHUMAIOLIUNA MPOMEXYTOUYHOE
ITOJIOKEHUE MEXY CTPATETNY €CKUM IUIAHOM IIPEANIPUATHS U €0 I'OJ0BBIM INIAHOM MAPKETHHIA.

busnec-mian mpexncraBisier co0OM TOKYMEHT, COAEpKamuii 0OOCHOBaHHWE JCHCTBUH,
KOTOpble HEOOXOJUMO OCYILIECTBUTH JIs peaM3alli KaKoro-imbo KOMMEPUYECKOro MpoeKTa
WIM CO3JaHMsl HOBOTO NpennpusiTus. busHec-1iaH - JOKYMEHT Ha MEPCHEKTUBY, U COCTaBIIATH
€ro pekoMeHayercs Ha 3 - 5 uyer Bmeped. s mepBoro roja OCHOBHBIE IOKa3aTeld
PEKOMEHyeTCsl JenaTh B TOMECSYHOW pa3OuBKe, NJIsi BTOPOTO - B MOKBapTaiabHOW. Jluiib
Ha4yMHas ¢ TPETHEr0 rojia MOXKHO OrPAHMYMBATHCS TOAOBBIMU ITOKA3aTENAMMU.

bu3Hec-11aH BBIMOMHACT psAA PYHKIIMIA:



MOXET OBITh MCIIOJIb30BAH AJIs1 pa3pabOTKK KOHLENIUU BeeHUs OU3Heca U reHepaabHOU
CTpaTeruu pa3BUTHS NPEATIPUATHUS;

- MOKET BBINOJIHATh PYHKIHIO IJIAHUPOBAHUS;

- IIOMOT'aeT OLEHMBATh U KOHTPOJIMPOBAThH MPOLIECC PAa3BUTHS OCHOBHOU AEATEIbHOCTH
eI PUSTHUS,

- He00XO0IUM JIJIsl IPUBJICUEHUS IEHEKHBIX CPEICTB;

- HeO0OXOAMM JJIsl TMPUBJICYCHUS] YAaCTHBIX MHBECTOPOB, 3(PPEKTUBHOrO HCIOIb30BAHUS
MHBECTHUIINI, KOHKYPCHOTO pa3MeIleHUs TOCYJapCTBEHHBIX HHBECTHUIINI B BEICOKO3 (P EKTUBHBIE
MIPOEKTHI.

Lenbto Ou3HEC-TIIaHa ABJSETCS] YCTAaHOBJIEHUE JOCTATOYHO IMPOKUX IeJIel U cTpaTeruit
JIEIOBOM aKTUBHOCTH Ha MEPHOJ BPEMEHU J10 MSATH JeT. B 3ToM acnekre Ou3Hec-1aH no100eH
CTpaTErnYecKoOMy IUIaHY, KOTOPBIN TaKK€ OPMEHTHPOBAH Ha JOCTATOYHO JJIMTEIbHBIN HHTEpBAJ
BpeMeHHU. [[pyroi oOimiell uepToil ATUX ABYX IJIAHOB SBJIAETCS CTPATErMUYECKOE PACCMOTPEHHE
BOMPOCOB pa3pabOTKU MM TPHOOPETEHUSI HOBBIX MPOJYKTOB, OCBOCHUS HOBBIX PHIHKOB C IIEJIBIO
JOCTHXEHMS JKeJlaeMbIX (PMHAHCOBBIX Liejiel. busHec-naH, Kak U Mj1aH MapKeTHHIa, OCHOBAaH Ha
INIyOOKMX MapKEeTUHIOBBIX HccleqoBaHuAX. OIHAKO MEPBbIM HEe CONEPXKUT NMPOrpaMM JIeHCTBUI,
YTO SIBJISIETCS XapaKTEPHOM OCOOEHHOCTHIO IIJIAHOB MAapKETHHIA, a Uu3JaraeT TOJIbKO B
0000LICHHOM BHJI€ OCHOBHBIE HampaBieHMs AeicTBuil. Hanmpumep, ecim B 4uciio BHIOpaHHBIX
CTpaTeruil BXOJUT CTpaTerus pa3pabOTKU HOBOIO MPOAYKTa, TO B OM3HEC-TUIAHE MPUBOISATCS
TaKke OO0OOIEHHbIE JaHHbIE O MOJJEP)KKE peaju3alMyd 3TOr0 PELICHMs, HO KOHCTaTalus
JAHHOM CTpaTEerMy He COIPOBOXKIAETCS IJIAaHOM pa3pabOTKH HOBOT'O MIPOAYKTA.

Pa3paboTtka Ou3Hec-Iu1aHa [103BOJISET MTOJIyUYUTh OTBETHI Ha CJIEAYIOIINE BOIIPOCHI:

* KaK Hayarthb JIeJI0;

* KaKk 3 (peKTUBHO OpPraHU30BaTh MPOU3BOJICTBO;

* Korja OyayT MOJIy4€eHbI [IEPBbIE JOXO/IbI;

* KaK CKOPO MOXKHO OYZIeT paciulaTUThCS ¢ KPeIUTOPaAMHU;

* KaK YMEHBIINTb BO3MOXHBIN PUCK

B Teopun u npakTHKe HET KECTKO PeryiaMeHTHPOBAHHON CTPYKTYpbl OnM3Hec-TIaHa: OHa
MO’KET OBITh Pa3IMYHOM B 3aBUCHMOCTU OT BBINOJHSAEMOW (PYHKIMHU - OJHA JJIi HAUWHAIOILIErO
MpeANpUHUMATENS U Apyras A JeHCTBYIOIIEr 0 IPEaIpUsITH L.

OObIuHO OM3HEC-TIIIAaH COCTOUT U3 CIEAYIOLIUX Pa3eioB:

- pe3tome (BBEACHUE)

- ob1iee onucaHue GUPMBI;

- OPONYKLHUS U yCIYTH;

- MapKETUHT -TIJIaH;

- IIPOM3BOACTBEHHBIN ILIaH;

- yIIpaBJICHUE U OPTaHU3ALINS;

- KaIuTal ¥ ropuandeckas popma GupMmsl;

- (MHAHCOBBI MJIaH.

3ananue 1

CocraBuUTh  TUTYJBHBIH JHMCT M  pe3loMe Ou3Hec-TUlaHa  NPEeNUpUATHS UL
pa3pabaTbiBaeMOro mpoekra B cepe TeXHOJIOTHYECKOro MPeANpUHUMATEIbCTBA, U C YUETOM
BBINIOJIHEHHBIX IPAKTHYECKUX padoT 1-4.

Bonpochl K NpaKTHYeCKOMY 3aHATHIO:

1. Yro monumaercs mojJ OW3HEC-TUIAHOM U KAaKOBO €ro 3HAa4YeHUE IS JAEATeIbHOCTH
npeanpusTis?

W3 kakux pas3iesoB MOXET COCTOATh OM3Hec-TIan?

3. Kaxkue ocHOBHbIE (PyHKIIHMY BBIMOJIHIET OU3HEC-TIaH?

4. busHec-IUIaH Kak MporpaMMa JeicTBUI npeanpuHuMaTes.

N



Kpatkoe coneprkanue pa3zienoB OM3HEC-IIIaHa.

Br100op MecTopaciionokeH s OpraHu3alyy.

Pa3paboTka 6u3Hec-miaHa.

MemopaHayM 0 KOH(UICHINATLHOCTH.

YcnoBusi KOHQUIESHIIMATBLHOCTH IepeiaBacMoi HH(POpMaIIUH.

© o>

Jlurepatypa: [1 - 8].

[TpakTnueckas pabota 6. Mapketunr. OneHka pblHKa

Henp: 3akpenuth M KOHKPETH3UPOBATh TEOPETUUYECKHE 3HAHUS IO TEME; HayYHThCS
MPOBOJIUTH MAPKETHUHTOBBIE UCCIIEOBAaHUS B chepe MHHOBALMM, U3YUUTh METOABI U MOAXO/BI K
OIICHKE PBIHKA B PA3HBIX OTPACIIIX.

B pesynbTaTe 0cBOeHUs TeMbl (OpMHUPYETCS] KOMITETEHITHS:

YK-2 - CriocobeH ynpaBiisiTh IPOEKTOM Ha BCEX 3Tanax ero )KM3HEHHOTo [UKJIIa

TeopeTndeckast 4acThb

MapKkeTUHIOBbIE HCCIICIOBAHUSA TMO3BOJAIOT NPEANPUITHIO W30eXaTh MPUHATUS
pelieHuil B yCJIOBHSX aOCOMIOTHOrO OTCYTCTBUSA HH(opManuu. Pe3ynbTaToM HPOBOAMMBIX
MapKETUHI'OBBIX I/ICCJ'ICZIOBaHI/Iﬁ SABJIACTCA MapKETUHIT OBasd I/IH(l)OpMaIII/IH HJIN JaHHBIC O PBIHKE U
OKpY’KAIOIIEH cpelle KOMIIaHHH.

OcCHOBHEIE BHUJbI MAPKETHHIT'OBBIX I/ICCJ'IGI[OB&HI/Iﬁ mpeacTaBJICHLI B Ta6J'H/IIIC 1.

Ta6numa 1 - OCHOBHBIC BUIbI MAPKETHHTOBBIX MCCJICIOBAaHUI

Bun Cyrtb PesyabTar
HUccnenosanue ITonpaszymMeBaeT onpeeneHue ero ITonnmaem, HACKOJBKO BEIUK
pbIHKa MacmtaboB, reorpaduu, CTPyKTYpbl PBIHOK, HACKOJILKO OH JIOCTYTIEH,

CIpoca U MPEIJIOKEHHUS, a TAKXKE
(haKTOpPOB, KOTOPBIC BIUSIOT

HACKOJIbKO ITPUBJICKATCJICH

N3ydenne cOpiTa

OnpenensitoTcss KaHaIbl MPOAAXK,
W3MEHEHHUS MMoKa3aTeieh B
3aBUCUMOCTH OT TeorpaudecKoro
MpU3HAKA

[Tornmaem, kakum o0pazom
Jyd1e JOBOAUTH TOBAP/yCIyTy
110 TIOKYTIATEJs, YTO BIHSIET HA
€ro KOHEYHYI0 CTOMMOCTh

Mapketunrosoe | M3ydeHue CBOMCTB U3EIUN KaK [Tonnmaem, B 4eM 3aKJIFOYAOTCS

HCCIIEIOBAaHHE OT/EJIbHO, TaK U B CPABHEHUHU C HaIlli KOHKYpPEHTHbIE

TOBapa u aHaJIOTMYHBIMU npeumyiiectsa. [Ipeanonaraer

KOHKYPEHTOB IIPONYKTaMU KOHKYPEHTOB UCCIIEZIOBAHNE KOHKYPEHTOB U UX
IPEAJIOKEHUS

MapketunroBsie | IlogpazymeBaloT UX KOJIMYECTBEHHbIA | MoOXXeM MOHUMATh, B UEM

UCCIIEI0BAHNUs Y Ka4eCTBEHHBIN cocTaB (11011, UMEHHO MOTPEOHOCTD

norpebuTenei? BO3pacT, nmpodeccusi, ceMeitHoe norpeduTenei, Kak ee

MOJIOKEHHE U T. 11.)

YIIOBJIETBOPUTH U C(HOPMUPOBATH
JIOSUIBHOCTD

Wudopmarius, ncnonszyemas 1751 MApKETHHTOBBIX MCCIIEIOBAHUHM, ObIBACT IEPBUYHON H

BTOPUYHOM,

MAapKCTUHIOBBIX HCCHGHOBaHHfI.
OCOOEHHOCTh BBICOKOTEXHOJIOTHYHBIX CTapTamnoB H HpeﬂHpI/IﬂTI/Iﬁ 3aKJIF04YacTCsA B

KOJMYECTBEHHOM M KAaueCTBEHHOM H COOMpaeTcs pa3iudHbBIMH METOJIaMU



OCHOBHOM B TOM, YTO IpeAjiaraéMble MMM TOBapbl WM YCIyTH IPEACTaBISAIOT COOOM, Kak
IIPaBWJIO, HOBBIE, HEU3BECTHBIE PBHIHKY TeXHOJOrMM. B ciyuae ecnm nmpesiaraemasi pa3paboTka
JNEHCTBUTEILHO WHHOBAILMOHHAS M HE MMEET aHAJIOIOB, PYKOBOJACTBO BBICOKOTEXHOJIOITMYHBIX
KOMIIAaHMM M CTapTaloB CTAJIKHUBACTCS C CHUTYyallMeWd, YTO PBIHOK M Ja)K€ OTpacilb €Ille He
CYLIECTBYIOT.

KoHKypeHTBl — IpylIIbl JMIL UM OPraHU3alMi, IOCTaBISIONIMX HA PHIHOK aHAJIOTUYHbIE
TOBaphl M yciIyru. B mo0oM Ou3Hece MbI MOXKEM HalTH pa3HbIE BHJbI KOHKYPEHTOB: IMpPSMBbIE,
KOCBEHHBIE U TOTCHIIMAJIbHBIE KOHKYPEHTBHI.

HccnenoBanne KOHKYPEHTOB B BBICOKOTEXHOJOTMYHOM IPEANPUHUMATEIBCTBE HEPEIKO
MPUBOAUT K CHUTYyallMM, YTO TMpsAMble KOHKYPEHThl OTCyTCTBYIOT. Ecmm pa3pabotka
JEHUCTBUTEILHO WHHOBAllMOHHA, TO JAaHHAas CUTyauus JorMdHa. M OHa k€ M CTaHOBUTCS
THUIIMYHON OMIMOKOW HAYMHAIOMIMX PYKOBOIMTENEH cTaprama, KOTOpbIE CMEJO 3asBJISIOT, YTO
KOHKYpEHIIUS OTCYTCTBYET BOOO11IE!

3agaHus

3ananme 1

VYkaxuTe, KaKoi TUT UCCIEOBAaHUS HEOOXOAMMO ITPOBECTH, YTOOBI ITOTYYUTh OTBETHI HA
CIIEIYIOIINE BOMPOCH:

Komnanus, 3anumaromasics pa3paboTKOW TPUIIOKEHUS 10 JOCTaBKE €Ibl, HaIia
YHUKAJbHYIO Ha PhIHKE HUITY: ITPUTOTOBJICHUE M JIOCTABKa JOMAIIHEH €JIbI 10 3alPOCy COCEICH.
Heobxoaumo o11eHuTh KOHKYPEHTOCIIOCOOHOCTD MPEJI0KEHUS.

Kommanusi pa3pabaThiBaeT MPHIOKEHHE, B KOTOPOM MOXXHO HaWTH HHQOpMAIuio 00
UMEIONIMXCS TMOOJIM30CTH YA0OCTBAX JUIsl POMUTENCH ¢ MallCHBKUMHU JEThMH (IIeJICHAIbHBIC
KOMHATBI, PECTOPaHbl C JICTCKMUM INMHATAHWUEM, alTeKH U T. J.). HeoOX0AMMO U3Y4YHTh MOICIb
MOBEJICHUS MOTPEOUTENIeH ¢ MaJCHPKUMU JCThMH M OLICHUTH CIIOCOO HCITOJNb30BAHHS JTAHHOTO
MIPHITOKCHHMS.

KoMrmianusi ornieHMBaeT BO3MOXXHOCTh OTKPBITHS 3aBOJIa M IEpeHOca MPOU3BOJCTBA Ha
JIOKAJbHBIA PBIHOK JJIsI OOJIBIIEr0 ero OcCBOcHHSA. HeoOXoauMo TMpHHSATH pEIICHHE O
11e71€CO00Pa3HOCTH TAHHBIX BIIOKCHU.

3ananue 2

Vkaxure, kKakod THI UHPOpMALUU HEOOXOIMMO B MEPBYIO OUepeab MOITYYUTh BO BpeMs
MapKETUHTOBOI'0 UCCIIEIOBAHUSA, €CIIN:

Kommnanus paspaborana mporotun poOoTa sl MOMOIIM MamaM TPYIHBIX JeTel, y
KOTOPBIX pebeHOK BcerJa Ha pykax. PoOoT Moxker ObITh HCHOJB30BAaH Ui Hape3aHus,
NOMEIIMBAHUS €7bl, BBITHpAaHUA cO cToja. KommaHus cTpeMuTcs OINpeaeluTh, HAaCKOJIBKO
NOTPEOUTENbCKHE XapaKTEPUCTUKN POOOTa YCTPauBaIOT MOTEHIIMAIBHBIX TOTPEOUTEIEH.

Kommanus pazpabaThiBaeT JOMaIIHUE THIPOIIOHHBIE cUCTeMbl. HEOOXOAMMO BBISCHUTS,
KaKOW MaKCUMaJIbHBIN 00BEM PhIHKA BO3MOXKEH B M CCIIETYEMOM PETHOHE.

3aganmue 3

N3yuute npennaraemoe onucaHue IPOPBIBHBIX TEXHOJOTMM MOCHEIHUX JieT. B rpynmax
NpUAyMaiTe Mo OJHOMY IMPUMEPY HOBOIO raJKeTa, OCHOBAHHOIO Ha JaHHBIX TEXHOJIOTHSX,
KOTOpPBIN MOT ObI IOSIBUTHCS B TOBCEIHEBHOM JKU3HU KaXKIOT0 KUTEJS Hallel IJIaHEeThl.
1. Nurepner Benieil. K HTepHETY Bemiel OTHOCATCS pa3HOrO pPO/Aa BCTPOECHHBIE B MAIIUHBI
CEHCOpbl M MPUJIOKEHUS, a TakXKe BCS MH(pacTpyKTypa IJii aBTOMAaTU3MPOBAHHON pabOTHI.
Haunbonee mokaszaTenbHBIN MpUMEp: HCIONB30BAHUE IUCTAHIIMOHHOTO KOHTPOJS JJIsl JICUCHUs
3a00NeBaHUM, CHCTEMBI KyMHBIH TOM» U IpyTHE.
2. [lepenoBast poGortorexHuka. I[IpencraBisier co0oif HE TONBKO MPOM3BOACTBEHHYIO
pPOOOTOTEXHUKY, HO M MHOXECTBO pAa3JMYHbIX CHCTEM, BKJIOYasl 3K30CKEJIEThl, KOTOpHIE
YBEJIMYUBAIOT (U3NYECKHE BO3MOKHOCTH UEJOBEKa, HAlpUMep, JI0Jed ¢ OrpaHHYE€HHBIMU
BO3MOXHOCTSIMHU.



3. Haxkomnnenune u xpanenue sHepruu. IIporpecc B TEXHONOTMSX HAKOIUIEHUS W XpaHEHUS
SHEPTrUM TIO3BOJIUT CHeNaTh OoJiee HSKOJOTMYECKH YHCThle THUOPHIAHBIE aBTOMOOWIH
MOJTHOLIEHHBIMU KOHKYPEHTAMHM TPaJAMLIMOHHBIX, CTaOWIM3UPOBaTh pPabOTy 3JIEKTpOoceTed u
YIPOCTUTH IPOLECC IIEKTPUPUKALIUN TPYIHOJOCTYIHBIX PETUOHOB.
4. Tpexmepnas meuatb. [IpencraBiseT co0oi MeTOa MOCIOWHOTO CO3MaHUs (PU3HUECKOrO
00BEKTa HAa OCHOBE BUPTYAJIBHON TPEeXMEpPHON MOJENHU. 3a YeThIpe rojla CTOMMOCTh JOMAIIIHEro
npunTepa 3D-nevyatu ynana B 10 pas.
5. BBICOKOTEXHOOTUYHBIE MaTepuajdbl W HOBBIE MaTEpHUabl C HOBBIMH CBOWCTBaMHU.
Hanpumep, HaHOJIeKapcTBa, CyNEpKOHIEHCATOPHI, CBEPXbEMKOCTHBIE OaTapeH, CBEpXTiajKue
MIOKPBITUS U YIBTPATOHKHUE dKPAHBI.

3aganue: He0OXOIMMO BBICTPOUTH CIEAYIOIIYIO JIOTUUECKYIO HEMOUYKY IPH OMUCAHUHU UX
rajpkera OyayIIero: OmMcaHue TpeHAa (3TO MOXKeT ObITh OoJiee JIOKANbHBIA TPEHJ BHYTPH
MpeylaraeMbIX TPYII) — ONUCAaHUE U3MEHEHHH, KOTOPhIE C HUM CBSI3aHbI, HOBbIE TOTPEOHOCTH
WIM BO3MOXXHOCTH II0JIb30BaTele — ONHCaHUE Ta/JKeTa/yCTpocTBa, KOTOPOE CMOXKET
yIIOBJIETBOPUTH HOBBIE MOTPEOHOCTH, BO3HUKIIHNE U3-3a TPEHa, — OMUCAHUE €ro MpUMeHEeHHs B
MOBCEIHEBHOM JKU3HMU.

3ananue 4
HazoBure IIpsAMBIX ©W KOCBCHHBIX KOHKYPCHTOB [Jid CJICAYIOIIHX KOMHaHHfI, n
IIPOJYKTOB:
1. BMW.
2. Apple IPhone.
3. Skype.
3aganmue 5

Hcrnonb3ys BBIMOJHEHHBIE MpaKTUYECKHE paboThl 1-5 HeoOXoauMo 000CHOBATH BHIOOP
BHJ]a MApKETUHTOBOI'O MCCIIEAOBAHUS, KOTOPOE HEOOXOJMMO MPOBECTH B MEPBYIO OYEpeab I
cBoeil OM3Hec-uaeH, ykasas 1eJlb U 3a7aui €ro MpoBe/eHHs

C kakoit nuadopmanueil Bel Oyaere paboTaTh MpH MPOBEACHUN JAHHOTO MapKETHHTOBOT'O
WCCIIEZIOBAHUS: TEpBUYHAS WIM BTOPUYHAs, KOJIMYECTBEHHAas WJIM KadecTBeHHa. [IpuBeaute
puMepsl HHGOpMAIUH.

Ha3zoBuTe npsMBIX 1 KOCBEHHBIX KOHKYPEHTOB Ballell Ou3Hec-uaee (ToBapa/yciayru)

Bonpochl K NpaKTHYeCKOMY 3aHATHIO:
Buibl MapKeTHHTOBBIX M CCIIEIOBAHUN
Maxkpo- 1 MUKpOCpeZia KOMIIaHUN
Oco0eHHOCTh MAPKETHHIOBBIX UCCIIEI0BAHUMN /1JIs1 BBICOKOTEXHOJIOIMUHBIX CTapTalloB
Tune! uHbOpMaLMK, TOTy4aeMON BO BPEMsI MApKETUHIOBOT'0 M CCII€I0BAHUS

el e =

Jlutepatypa: [1 - 8].

[TpakTuueckas pabota 7. Mapketunr. OneHka pblHKa

Hens: hopmupoBaHue MPaKTHUECKUX YMEHUM U HABBIKOB IO PACUYETy U OI[EHKE pa3MEPOB
(eMKoOCTH) pBIHKAa M TOTEHIIMAIFHOTO OOBeMa MPOJak; COCTABICHHUIO CXEMBI paclpenelieHus
TOBApOB IO OCHOBHBIM KaHaJIlaM COBITa; OIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbTaTe 0cBOCHHUS TEMBI POPMHUPYETCS KOMITETECHITHUS:

VYK-2 - CriocoOeH ympaBisTh MPOEKTOM Ha BCEX ATAIax ero XU3HEHHOTO MUK



TeopeTuquKaﬂ 4acTb

CerMeHTHpOBaHHE — 1ITO JelieHUE MoTpeOuTeIel Ha IPyMHIbl B COOTBETCTBUU C PAJIOM
YCTOWYMBBIMU NPU3HAKAMM, HA3bIBAEMBIX MAPKETUHIOBBIMU "TIPU3HAKAMM CErMEHTHUPOBAHMSA'".
HeoOxoauMocTh cerMeHTHpPOBaHUS O0YCIJIOBJIEHAa HEOOXOAMMOCTBhIO BBIOOpPAa ONTHMAIBHOIO
CerMEeHTa Uil IMO3ULIMOHMPOBAHUS MPOAYKTAa Ha pblHKE. B mpolecce cermMeHTUpoBaHUs
MPOUCXOAUT (OPMHUPOBAHUE CETMEHTOB MNOTPEOMTENIHCKOIO PBIHKA, YCTOHYMBBIX I10 CBOMM
OOBENMHAIONMM TpU3HAKaM M OO0JaJaloluX HaOOpOM BBIPAKEHHBIX XapaKTEPUCTUK JJIst
YCIIEITHOT'0 MTO3UIIMOHUPOBAHUS TPOTYKTOB.

be3 yerkoro moprpera MOTEHLMAIBHOIO KIMEHTa HENb3s T'PAaMOTHO CKOMITMIMPOBATH
KOMMEpPYECKOe NMPEeJIOKEHNE I peali3alliid TOBapa UM YCIYTH U €lle CI0KHEE MPaBUIIbHO
aapecoBath ero. IlopTper moTeHIManbHOrO MOKYNaTeasl — 3TO LieJieBas ayJIuTOpHs, KOTOPOH,
CKopee Bcero, OyaeT MHTepecHO Baile mnpepioxkeHue. COCTaBIsAETCs OH C MCIOJIb30BaHUEM
MaKCHMaJbHOIO KOJIMYECTBA HHPOPMAIIMH O MOTPEOUTEIHCKOM CIPOCE Ha MPOAYKT.

CymiecTByer /Ba HanpaBieHus: OuzHeca — b2b u b2c. IlepBriii BapuaHT — 3TO OU3HEC 1T
Ou3Heca, a BTOPOW — JJId mokynaTeneid. B mepBom ciydae, kak MpaBUiIO, BOIIPOC O COCTABIEHUU
MOpTpEeTa LEIEBON ayAUTOPUH HE CTOUT, MOCKOJIbKY ayJUTOPHS BCEM U3BECTHA, OCTAETCS JIMILb
CKOHLEHTPUPOBATh YCUJIMS Ha IIPUBJICYCHUE KIMEHTOB. A BOT BTOPOH Clly4all — 3TO TO, O YeM
noitner peub nanee. s b2c Bcerma BaXKHO MPaBUIIBHO OMPENENSTh AyAHUTOPUIO, BHE
3aBHCHUMOCTH OT TOTO, OHJIAH 3T0 Ou3Hec uin oduaiH. mopTpeT nmorpedutens npumep Kpome
TOT'0, BaXXHO 3HATh, YTO I€JeBasi ayAUTOPHUS ISl OMPEICICHHON e TeIbHOCTH MOXKET OBITh HE
onHa. ONBITHBIE CHEIUANMCTHI BCETAa BBIACIAIOT AJsl pPa0OThl OCHOBHYIO I'PYIITY M HECKOIbKO
BTOPOCTEN EHHBIX

[lopTper mnOTEHLMATBHOrO KIMEHTA — 3TO KOMIUIEKCHBIH coOupaTenbHbI 00pa3
4eloBeKa, HHTEpECylolIerocss BalMM mpeayoxkeHueMm. Ilpu co3manum 3TOoro obpasza Bl
BHU3YaJbHO «PHUCYETE» B TOJIOBE LIEJIEBOT0 MOKYMATeNs, Ha KOTOPOro OyAeT OpueHTUPOBaHAa BCA
MAapKETUHIOBas JEATEIIbHOCTh Balled opraHusauuu. [lopTper neneBoll ayIUTOPUU MOMKET
00J1a1aTh OTPOMHBIM KOJWYECTBOM PA3HOOOPA3HBIX XapaKTEPUCTHK, IOTOMY YTO YeM HX
Oosnblire, TEM IpaBaAUBee MOJIYUYUTCS 00pas.

JIro00ii MapKeTOJOr, BIEPBBIC CTOJKHYBIIMHCA C 3aJadel OMUCAaHHS IIeJIeBOH
ayTUTOPHH, 3a]1aeT ce0e HECKOIBKO BOIIPOCOB:

Kak onpenenants, KTO SBJISETCS LEIEBOM ayIUTOPUEH OpraHn3anuu?

B kakoii nepruos pa3paboTKu cTpaTeruu HeoOXoauMo BeIOHpaTh LIA?

Otkyna OpaTh JaHHBIE JJIs1 COCTABIICHUS COLMATILHOTO MOPTPETa MOTpeOUTENs?

Kakwue cymecTByIOT XapakTepUCTUKH JJIsl CO3[JaHus 00pa3a moKymnaresns?

Hackonbko monpo6HO HYXHO J1enaTh onucanue?

3aganus

3ananue 1

3aIoJHUTE CXEMY CErMEHTAllMU PBIHKA, MCIOJIb3YS MPUBEAECHHBIE HUXKE COCTaBIISIOIINE
cXeMbl (puc.):

Boszpacr.

CTuiab KU3HH.

Peruon.

[Tox.

Jlnunble kKauecTBa (MHIUBUIYAIN3M WM TPYNIIOBAst MOTUBAIH).

YpoBeHsb J10x0a.

T'opon vnm cenbckasi MECTHOCTb.

Pazmep cembu.

CreneHp HYXAa€MOCTU B MPOJYKTE.

[InoTHOCTH HaceneHus.

[Tpodeccus.



YHCIIEHHOCTh, HACEJICHUS.
Knnmar.
[Touck BBITOJ PY MOKYIKE U3IETUS.

Hemorpaduyeckas [Tcuxorpaduueckas

? 0 0 ?

[ToreHnMaIbHBIE PHIHKA
CerMeHTaIus MO OTHOIICHUIO

['eorpaduuaeckas 0 a
K M3JICJTUIO

? ?

Pucynok - Cxema cerMeHTaluy pbIHKA

3ananue 2
3anonHuTe B HYKHOM TMOPSAIKE TMPEICTABICHHYIO OJIOK-CXEMYy CerMEeHTallMOHHOTO
noaxona (puc.).
1. Bb1O0Op NOTPEOUTENBLCKOTO CErMEHTA.
2. Co3gaHue COOTBETCTBYIOIIETO NIJIaHA MAPKETHHTA.
3. OmpeneneHue XapakTepUCTHK U TpeOoBaHHE NOTpedUTENe B OTHOIICHUH
TOBApOB U YCIIYT, MPeIaraéMbIX KOMITAHHEH.
4. Pa3pabotka npoduiiel rpyrmi moTpeonuTes.
AHanu3 cxoJ1cTBa U pa3INyuus MOTPEOUTENEH.
6. OmpeneneHue MecTa MpPEIIOKEHUS KOMIIAHUM HAa PBIHKE OTHOCHUTEIBHO
KOHKYPEHIIHH.

2 Jo 2 Joo 2 o2 0

PucyHok - Biok-cxemMa cerMeHTalMOHHOI0 MOAX0/1a

o

3aganue 3
Jlnsa pa3pabaTbiBaeMoOro mpoekTa mno cpopMmyJIupoBaHHOW B pabore 1 maee, mpoBeauTe
CErMEHTAIUIO PhIHKA U NOTPEOUTEINEH.

Bonpochl kK NpakTHYEeCKOMY 3aHATHIO:

1.YTto Takoe cermenTrpoBanue? Kakue 3Tarbl BKIHOYAET IPOLECC CETMEHTUPOBAHUA?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOI'O CErMeHTa’?

3.Uro noapazymMeBaeTcs MO/ 1€JIEBbIM CETMEHTOM?

4.BepHo Ju, 4TO, yeM OOJbIIE€ PBHIHOYHBI CErMEHT, TeM OOJIbIIMKA HMHTEpPEC OH
IIPEACTABIIAET AJIs KOMIIaHUU?

5.Kakue kpuTepuu MCHOIBb3YIOTCS sl CETMEHTALMU NOTPEOUTENbCKUX PHIHKOB, a KaKue
U1 IPOMBIIIIEHHBIX peIHKOB? EcTh i o0uue kpurepuu?

6.Kakue MeToabl HCIIONB3YIOTCA TP CErMEHTUPOBAHUM ?

7.Yto oka3bIBaeT BIAMSIHHE HA BHIOOpP CTPATErMH OXBaTa phlHKa?

8.Kakas crpareruss mnpenmnosiaraer oxBaT HaumOosiee KpPYNHOM YacTH OAHOIO WIIU
HECKOJIbKUX CYOPBIHKOB?

9.Ecnu mnpennmpusitMe NpPUHUMAET PELIEHUE AaKTUBHO JEHCTBOBATh HAa HECKOJIBKUX
CErMEHTaX PbIHKA, KaKyIO0 CTPATErHI0 OHO UCIIONIb3YyET?

10.Kakoli crTparernu oOxBaTa pbIHKAa HPUIEPKUBAECTCA KOMIIAHUS, €CIM KOMIIAHHUS
MPOU3BOJNUT U MPOAaET OJUH TUII TOBAapa MO €IUHOI 1IeHe, a peKiaMa KOMIIaHUH OJHOTUIIHA U
npegHa3HavyeHa 11 pplHKa B 11eJ10M?



Jlutepatypa: [1 - 8].

[IpakTuueckas pabota 8. PazpaboTka nmpoayKTa 1 BHIBEEHHE €r0 HA PHIHOK

Ilenb: M3y4uTh OCHOBHBIE NPHHLHMIIBI Ipolecca pa3pabOTKH BBICOKOTEXHOJIOTMYHBIX
MPOAYKTOB MJIM YCIIYT, CINIAHUPOBATH MPOIeCC pa3paboTKU MPOAYKTA.

B pesynbTaTe ocBoeHUs TeMbl HOpMHUpYETCs] KOMITETEHITHS:

VYK-2 - Crioco0eH ympaBisTh MPOEKTOM Ha BCEX ATAIax ero XU3HEHHOTO IHKJIa

TeopeTnyeckast 4acTb

JKu3HEHHBIH LMKIJI MPOAYKTa OXBAThIBAET BCE ATAIlbl CYNIECTBOBAHUS MPOIYKTa, OT €0
«3aMbICIIa» 10 YTUIM3AIUH 110 OKOHYaHUH KU3HEHHOT O LIUKJIIA.
Craauu )KM3HEHHOT 0 IIUKJIA TPOIYKTa!
e ll3yueHue pbIHKA.
Paspabotka mpogykra.
BrIxox Ha pBIHOK.
IIponaxmu.
OO6cnyxuBaHue.
Yrunnzanus
Cy11ecTBYIOT JB€ OCHOBHBIX METO/IO0JIOIMH Pa3pabOTKH MPOJYKTa — METOJ BOJONaaa U
rubkas paszpaborka. /{1 TpaauLMOHHON MHyCTPUM Yallle MCIOJIb3yeTCcsd METOJ BOJIONAaa, JJIs
WHHOBAIIMOHHBIX TPOEKTOB — THOKas pa3paboTka.
YPOBHHM rOTOBHOCTH TEXHOJIOTHHU:
1. ®yHnameHTambHBIE UCCIISTOBAHMS BBISBIIIN MOTEHIIUAT TPAMEH CHUS.
2. OmpeneneHbl BOZMOXKHBIE IPHUMEHEHHSL.
3. Tlomy4eHO SKCIIEPUMEHTAILHOE MOITBEPKICHNE BO3MOXHOCTH NMPUMEHEHHS Ha
MO/IEJH.
[IpoToTHn UCHBITaH B TaOOPATOPHBIX YCIOBHUSX.
[IpoToTun UCHBITaH B YCIOBUSX, OJU3KUX K PEAIbHBIM YCIOBUSIM.
KoMIioHeHThI cuCTeMbl UCIIBITAHBI B PEANTbHBIX YCIOBUSIX.
[IporoTun Bceli cucTeMbl MPOLIeN MPOBEPKY B IKCILTYyaTAlIMOHHBIX YCIOBHSIX.
Cucrema ucrbITaHa U cepTuuIUpOBaHa.
TaTHAast SKCIITyaTalys U CONPOBOXKIEHUE
Customer development — mero/rKa, COrJIaCHO KOTOPOI MPOAYKT 00S3aTEIBHO JTODKEH
pemate mpobiieMy KJIMEHTa, T. €. CHadaja BBIABJIAETCA IpoOsieMa, MOTOM pa3padaThIBacTCs
IpPOAYKT, a He HaobopoT. JlaHHasg  KOHUENUMsT  YacTo  IMPOTUBOIOCTABIAETCS
MPOAYKTOPUEHTUPOBAHHOMY MOAXOAY («clenail KIacCHBIA MPOJAYKT, a TOKYHaTelb HAUIETCS).
Ecnu crapramep ciaMIIKoM yBIEKCS COBEpPIICHCTBOBAHUEM MPOAYKTa M 3a0bLT O MOTPEOUTEINSX,
MPOEKT OOBIYHO TpoBajuBaerca. Ha MpakTHKEe HYXHO COOMIONAaTh PAaBHOBECHUE MEXIY
pa3pabOTKOM MPOYKTA U U3yUYEHUEM TOTPEOHOCTEH KIMEHTOB.

©ooN O~

3aganus

3aganue 1

Muxpokeiic «PodoTHKYM»

Ha srane ¢uHanbHOM MOIMPOBKH NMPH MPOU3BOACTBE TYPOUHHBIX JIONIATOK BO BCEM MHUpE
UCIONB3yeTCs PYYHOH TpyA. DTO CBsI3aHO C TeM, YTO 3ajaya MPOrpaMMHUpPOBaHHUS poOoOTa,
CIOCOOHOTO YYMTHIBATh pa3MdHble (akTOpel (TMOKOCTh MOJMPOBOYHOM JIEHTHI, MCXOIHBIE



IIEPOXOBATOCTH MOBEPXHOCTH U Tp.) AJIs aJalTHBHOIO yNpaBiieHUs 0O0paOOTKOH, B MHUpE IOKa
HE pelIeHa.

Cankr-IlerepOyprckas xommnanus «PoboTukym» paspaborania ClIOXKHBIE HETMHEHHbBIE
aIrOPUTMbl OOPAaTHOM CBSI3M, KOTOpBIE MO3BOJIAIOT CO3/1aTh POOOTU3MPOBAHHYIO SUEHKY s
MOJIUPOBKH TYPOUHHBIX JIONATOK.

B mnacrosimee Bpemst pabOTOCIOCOOHOCTh QJITOPUTMOB IPOJAEMOHCTPHUPOBAHA Ha
npumepe Mojenu «0aboukay — yHpaBlieHHE yAep)KaHHEM IIaphKa Ha TMOBEPXHOCTH CIIOXKHOMN
(hopMBI, ¢ KOTOPOH IAapUK CKAThIBACTCS.

Heob6xonumo:

1. Onpenenuth, KakoW M3 CHOCOOOB pa3pabOTKH NPOAYKTAa MPEINOYTUTENECH s
KoMmranuu «PoOoTuKym».

2. OnucaTthb, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYMY.

3. B pamMkax onMCaHHOTO NpUMepa OTBETHTE HA CIIEIYIOIINE BOIPOCHL:

1. Yro MOXeT ABIATHCSA MPOAYKTOM JJISl 3TOTO IMpoeKTa’?
2. Kak mns aToro npoaykra 0yaet Beiriasaets MVP?
3. Kak Oyzner nocraBiieH npolecc BHECEHUs H3MEHEHUH B IPOAYKT 10 pe3ybTaTaM

4. B paMKkax onucaHHOTo B MUKpokeiice «PoOOTHKYyM» ITpoeKTa OTBETHTE Ha CIEAYIOIINE
BOIPOCHI:

1. Kaxoe aaMMHHMCTpPaTHUBHOE MPOTHUBOPEUNE PEILIAETCS MPOYKTOM IIpoeKTa?
2. Kakoe TexHHYeCcKOe IPOTUBOPEUNE PEIIAETCS IPOAYKTOM MIpoeKTa?
3. Kakoe ¢u3nueckoe npoTuBOpeure penaercs NpoIyKToM MpoeKTa?

3aganue 2

1. Ompenenute, Kakod U3 METOMOB pa3pabOTKu (MeTOx BoOIOMaja WIM THUOKas
pa3paboTKa) HAMIIy4 MM 00pa30M MOAXOAUT JJIS BAIIETO MPOAYKTA, U 0OOCHYHTE, TOYEMY.

2. OnumuTe OCHOBHBIE TPEOOBAHUS K pa3padaThiBa€MOMY MPOAYKTY.

Bonpocsl pis1 00cy:kaeHus

1. Yro Takoe >KU3HEHHBIN LUK IpOoAyKTa?
2. Kakwue cymecTByIOT TEXHUKH pa3pabOTKH MPOAyKTa?
3. Kak MOXHO ymy4IIUTh XapaKTEPUCTUKHU CYIIECTBYIOIMX MTPOTYKTOB?

Jlutepatypa: [1 - 8].

[IpakTueckas padota 9. PazpaboTka npoayKkTa 1 BHIBEEHHE €0 HA PHIHOK.

Lenb: M3y4uTh OCHOBHBIE MPHUHIUIIBI BHIBO/IA BBICOKOTEXHOJOTUYHBIX MPOIYKTOB WM
YCIIyT Ha PHIHOK

B pesynbTaTe 0cBOeHUS TeMbl (POPMHUPYETCS] KOMITETEHITHS:

YK-2 - CriocobeH ynpaBiisiTh TPOSKTOM Ha BCEX 3Tanax ero )KM3HEHHOro KA

Teoperuyeckas 4acThb

Ycnemnplii COBIT MHHOBAIIMOHHBIX TOBAPOB MOXKET OBITh OOECHeYeH TOIBKO B TOM
cilydae, ecii MoTpeduTenn OyayT 3auHTEpECOBaHbl B MHHOBAIIMOHHOM MPOAYKTE. DTy CaMylo
WX 3aWHTEPECOBAHHOCTh MOXKHO YKPEMUTh HUCKYCCTBEHHO, ONpEIEICHHBIM 00pa3oM
BO3JICMCTBYS Ha MX MOBEJAECHHUE HA PHIHKE MHHOBALIMOHHOW MpoayKuuu. OHAKO, MPEKIe YeM



HCCIIeIoBaTh MOTPEOUTEIbCKOE MOBEIEHHE, HEOOXOUMO IOrOBOPUTH O CAMHX MOTPEOUTEIAX.

VYcioBHO moTpeOuTened HHHOBALIMOHHBIX TOBapOB, B 3aBUCHUMOCTH OT CTEIEHU
MPUHSATUS MU UHHOBALUH, YCJIOBHO MPUHSATO JEIUTh Ha MATh TPYIIIL:

HOBATOPBI;

paHHME IIOCIIEN0BATENH;
paHee OOJIbITMHCTBO;
IMO3aHEE OONBIITHHCTBO;
OTCTaIOLIKE.

Kaxngas w3 rpynnm umeer cBowo cHenupuKy, KoTopas B 3HAYUTEIbHOM CTENEHH
MIpeoNIpesieisieT X MOBEICHNE B YCIOBHUSIX PhIHKA M OKa3bIBa€T CYIIECTBEHHOE BIMSHHME Ha
BBIOOp M TMOTpeOJeHne WHHOBALMOHHBIX TOBAapoB. Tak, HampuMep, MOTPEOUTEIH -HOBATOPHI
OOBIYHO BBICOKO MOOWIIBHBI, PUCKOBAHHBI, SHEPTUYHbI. 3a4acTyl0 OHU O0JIaJal0T BBICOKOH
CIOCOOHOCTBIO K NMOHMMAaHHWIO HOBBIX MJeH M 3HaHMHU. VIMEHHO OHM CTaHOBSTCS NEPBBIMU
MOKYTATeISIMU UHHOBAI[MOHHBIX TOBApPOB.

IIpencraButenu paHHMX IOCiefoOBaTeNeil HMMET 00pa3oBaHME M BBICOKOPA3BUTHIE
JHMIEPCKUE KayeCTBa, a TAKXKE IOJIb3YIOTCS BBICOKOM MOMYJSIPHOCTBIO. YacTo OHU CTpeMATCs K
HCIOJIb30BAHUIO HOBBIX TEXHOJIOIUH U UX TIOBCEMECTHOMY BHEIPEHUIO.

[IpencraBuTenu paHHEro OONBIIMHCTBA OOBIYHO BECbMA OCTOPOXKHBI U OCMOTPUTEIIbHbBIE
Ipu BbIOOpE MHHOBALMOHHBIX TOBapoB. lmes MHOXecTBO He(OpMallbHbIX KOHTAaKTOB, OHU
4acTo NOJIYy4aroT HHPOPMALIMIO OT MpeACTaBUTENeH MPeablIyLel IPYIIIbL.

CTOpOHHHMKHM IO3/HEro OOJIBIIMHCTBA — TpajAuLUOHAIMCTBL. Yacto oHM 00jazaroT
HU3KMM COLMaNbHBIM cTaTycoM. IIpy 53TOM HX OTIMYaeT MNPESyCMOTPUTENBHOCTh U
CKENTHUYHOCTb. YacTO OHU OKa3bIBalOTCS Haubojiee BOCHPHUMMYKBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HAaUEHUE JIJI1 HUX UMEET MHEHUE OOJBIITMHCTBA.

K kareropuu otcraromux norpeduteneidl 0ObIYHO OTHOCATCS 3as/iIbleé KOHCEPBATOPHI, B
OIIPEIEIEHHOM CMBICIIE HAXOAIINECs B U3OJALMH OT 00LIecTBa, He 00JIa1al0He JTHIEPCKUMU
KauecTBaMH M MOJO3PUTEIbHO OTHOCAIIMECS K JIIOOBIM MHHOBALMAM U HOBOBBeAeHUSIM. OHU ¢
TPYAOM pEarupyroT Ha HOBBIE MPONYKTHI, BBIBOJUMbBIE Ha PBIHOK, U HEPEAKO CONPOTUBISAIOTCS
UM.

B uenom xe mnoBereHue mnorpeOuTeneld Ha pPHIHKE HWHHOBALIMOHHOW MPOAYKIIMH
OIpenenseTcsl BO3ACHCTBUEM MHOXKECTBA BHYTPEHHUX U BHEIIHUX (akTopoB. IlepBbie 00bIMHO
3aTparuBaoT MOBEAEHUE MOTPEOUTENEN KaK MHANBUIYYMOB U JIMYHOCTEH C OHON CTOPOHBI, U
KaK 4WIEHOB COIMAIBHOW T'PYyNIbI — C JPYroil CTOpoHB. Bmecte ¢ TeM BHemHue (hakTopsl
OIPENENAIOTCS LIEHHOCTMH U KYJIbTYPOH, 1eMorpauueckoil 1 SKOHOMHUYECKOM CUTyaluel B
CTpaHe (peruoHe), MIPUHAISKHOCTBIO K COLIMAIbHON I'pyMIie U T.1I.

OcHoBoroylararone 1ejpl0 U3ydyeHUs MOTPeOMTENbCKOrOo IIOBEIEHUS MpU BBIOOpPE
VMHHOBAI[MOHHBIX MPOAYKTOB BBICTYNAET ONpeaeieHue (pakTopoB U MOTUBOB, NMOOYXKIAIOIINX
UX K COBEpLICHHIO TOrO0 WJIM HMHOIO0 IOTPeOUTEIbCKOro BbiOOpa. B OonbplIMHCTBE CBOEM
UCCIIEZIOBAHUS TIOBEJEHUS IOTpeOUTENell HampaBlIEeHO Ha IIO3HAHME M OLEHKY BCEro
KOMIUIEKCAa MOTHBOB IOOYX/EHHS, KOTOPBIMU IOKYIATEIM PYKOBOICTBYIOTCSI IpH BBIOOpE
MHHOBAIIMOHHOTO IpoaykTa. Ha ocHoBe mojo0HBIX HCCIeloBaHUM (GUPMBI pa3pabaThIBarOT
CIIOCOOBI CTUMYJIMPOBAHUS CObITa U MOTHBALIMM NOTEHIIUAIBHBIX OTPEOUTENIEH K MOKYIIKE TeX
WM UHBIX MHHOBALIMOHHBIX IPOJYKTOB.

OObeKkTOM HccaeloBaHUS MOTPEOUTENLCKOrO IOBEACHMSI BBICTYIAET caM Ipoliecce
IPUHATUS UMM pEIIeHUus O BBIOOPE TOro WJM HWHOIO HMHHOBALMOHHOTO TOBapa, a TaKxke
¢dakropel, ero omnpenesstone. OCHOBHBIM CHOCOOOM HM3yuU€HUS IOBEIEHUS MOTpeOUTENEH,
KOHEUYHO K€, BBICTYal0T MApKETUHIOBBIE HCCIIEIOBAaHUA. B NX OCHOBE JIEKUT IIPOBEICHUE:

. HaOJII0ICHHS;
. OIIPOCOB, HHTEPBBIO U (HOKYC-TPYIIIT;
. AKCIIEPUMEHTOB U TIP.

Oco0oe BHUMaHUE IIpHU 3TOM YIACIACTCSA U3YUCHUIO (baKTOpOB, OKa3bIBaOIIMX BJIMSHUHC
Ha BI)I60p N TIOBCIACHHC HOTpe6I/ITeH6ﬁ (HCI/IXOJ'IOFI/I‘IGCKI/IX, COLMAJIbHBIX, CTHJIA XH3HH,



HKOHOMHYECKOTO U MOJIMTHYECKOTO MOJIOKEHHS U TIp.).

Meton HaOmrofeHUsT oONUpaercs Ha OTCIEKUBAHWE [OBEAEHUS MOTpeduTenei,
OPUCHTHUPOBAHHBIX Ha HpI/IO6p€TGHI/IC HWHHOBAlMOHHBLIX TOBApOB, B TCX WJIM UHBIX CUTyallUdX.
HNHTEepBBIO U ONMPOCHI MO3BOJSIOT COOpaTh MHTEPECYIONIYI0 MccaenaoBarenst nHopmaiuo 00
YCTaHOBKax TMOTpeOuTeeH, (akTopax M MOTHBAX COBEPIIAEMBIX HMMH IPHOOPETCHHIA.
3KCHepI/IMeHTBI OCHOBAHbl HAa MAHUITYJIHUPOBAHHH HE3aBUCUMBIMHU IICPEMCHHBIMH C LECJIbIO
OIPCACICHUA CTCIICHU UX BJIMAHUS HAa 3aBUCUMBbBIC IICPEM CHHBIC.

3aganus

3aganme 1

[IpeacraBum kommanuio X, KOTOpas pa3paboTajia TEXHOJIOTUIO YIIPABJICHUSI CKYyTEPOM
0e3 yuyacTusl 4eJOBEeKa: 3aJaeTcs MapupyT, U CKyTep JOCTaBISET YeIOBeKa IO YKa3aHHOTO
MecTa. [IpAMBIX KOHKYpEeHTOB y MpoaykTa HeT. Pa3paboTaHHBIN CKyTep MJIaHUPYETCsl BHIBOAUTH
Ha PBIHOK MO IleHe, Ha 50% mpeBbIIaomell CpeqHIon IeHy CKYTepOB, MPEICTaBICHHBIX Ha
pBIHKE B HacTosulee Bpems. JlaHHBI TpOAYKT OyIeT peann30BBIBATHCS TOJBKO B KPYIHBIX
roponax uepe3 moOy-pymbl Komnanun X. KoHIENuus MO3UIHOHUPOBAHUS MOXET OBITH
oxapakTtepuzoBaHa kak «Bocbmoe uyno cBeray. [lnaHupyercss akTUBHOE NPOABUIKEHUE C
HCIOJIb30BAHUEM MAaCCOBBIX MEIMAaKaHAJIOB.

Heobxonumo:

CMonmenupoBaTh  MOTpeOHOCTH B paccMmaTpuBaeMoMm  ToBape.  OmpenenuTb
runoreTuyeckue Oapbepbl. [IpoaHanu3upoBaTh, HACKOIBKO BEpHBI IJIAHUpPyEMbIE eHCTBUS
KoMnaHuH. JlJis BBIMOJHEHUs] JAaHHOTO 3a/laHus IPEIBAPUTENILHO COCTaBbTE «TailI-MHTEPBBIO C
notpedutenem» (o yeM OyneTe 6ecenoBaTh — O MOTPEOHOCTSIX, Oapbepax  Mp.) U ONPOCUTE 4—
5 4yenoBek, MOTEeHIHAJILHBIX TOTPEOUTEIeH MPOIYKTA.

3aganmue 2

Ha peiHok P® BeIBOAMTCS HOBasi MoJeinb MOOHIILHOTO Tenedona. ToBap OpuEHTHPOBAH
Ha BO3PACTHYIO IPYNIy NOAPOCTKOB U B3pOCibIX OT 13 10 45 net. [To3uimonupyercs Kak camblil
JETKUA M TOHKMM cMapT@oH B MHUpe, OpeH] HeusBecTeH, mpous3BojacTBo — IOxuas Kopes.
CroumocTts 36 000 pybuieit 3a ITYKy (OHA KOMITJICKTAIH).

HeoOxoaumo:

1. mpoaymaTh KOMMYHUKAllMOHHBIE JAeWcTBUA (peknama, PR, crumymmupyronme
MPOrpaMMbl), aKTUBU3HUPYIOIIME OCO3HAHUE MOTPEOHOCTH B MOAOOHOM ToBape (Kak yOeauTb,
YTO JIer4e — 3HAYUT Jy4Ille, 4YTO 3TO A€ CTBUTENBHO HYXKHO?).

2. TlomymaiiTe, Kakue KOMMYHUKAllMOHHbIE MHCTPYMEHTHl (pekiama — rae?
MEpPONPUATUS — Kakue? CKUIKW/TIOAApKH — KOrJAa M Kakue? WHTepHET-MPOABUKEHHE —
Kakoe?) MOYKHO MCIIOJNb30BaTh JJIs BO3ACHCTBUS Ha MOTEHLUAIbHBIX NOTpeOUTENEH Ha CTaAuU
BHYTPEHHEro U BHEIIHero novcka uHdopmanuu. [IpenBapurenbHo HY)KHO COCTaBUTh alTrOPUTM
TOr'0, KaK MOTPEOUTEINb B JAHHOM CIIydae UIIET HY)KHYIO eMy UH(OpMaLnIo.

3. IIpoaHanu3upoBaTh BIMSHUE PA3HUYHBIX (AKTOPOB Ha MOTPEOUTENHCKOE MOBEIACHUE
yKa3zaHHOro ToBapa. OmnpenenuTs, KaKuM 00pa3oM MOKHO HCIIOJIb30BATh MO3UTUBHBIE (C TOYKHU
3peHHs] PHIHOYHOTO YCIleXa TOBapa) acleKThl BJIMSHHS JaHHBIX (PAKTOPOB M HHUBEJIUPOBATH
HEraTUBHBIE aCHEKTHI.

3aganue 3

ITo chopmynupoBaHHO# cBOel OU3HEC-uaee HeOOXOIMMO:

— TmpoaymMaTh KOMMYHHMKalMOHHbIE JeictBus (peknama, PR, crumynupyroomme
MPOrpamMMbl), aKTUBH3UPYIOIIME OCO3HAHHE MOTPEOHOCTH B MOJOOHOM ToBape (Kak yOeauTh,
YTO JIETYe — 3HAYUT JIyUIIle, 9YTO ITO JICH CTBUTEIBHO HYKHO?).

— TMoAyMalTe, Kakhue KOMMYHUKAIlMOHHBIC WHCTPYMEHTHI (pekiama — rjae?
MEpONpUATHS — Kakue? CKHJIKH/TIOJApKH — KOrJa W Kakuhe? HHTEPHET-POJBIIKCHHE —



Kakoe?) MOXKHO HCIIONb30BaTh Ui BO3ACHCTBHUS Ha MOTEHIIMAIBHBIX MOTpeOUTENeld Ha CTaJauu
BHYTPEHHEro U BHEIIHEro novcka uHdopmanuu. [IpenBaputenbHo HYXKHO COCTaBUTh allTOPUTM
TOr'0, KaK MOTPEeOUTENb B JAHHOM CIIydae UIIET HY)KHYIO eMy UH(OpMaLuIo.

— MpOaHAIM3UPOBATh BIIMSHUE PA3IMUYHBIX (DAKTOPOB HA MOTPEOUTENHCKOE MOBEIECHUE
yKa3zaHHOro ToBapa. OmpeaenuTs, KaKUM 00pa3oM MOXKHO HCIIOJI30BAaTh MO3UTHUBHBIE (C TOYKU
3peHHs] PHIHOYHOTO YCIieXa TOBapa) acleKThl BJIMSHHS JaHHBIX (PAKTOPOB M HHUBEIUPOBATH
HEraTUBHBIC ACIIEKTHI.

Bonpocsl pus1 00cyKaeHus:

Kakue cymiecTByroT METOABI MOICTUPOBAHNS IOTPEOHOCTEH OTpeOuTENeH ?
Kak onjeHuBaTh €MKOCTb PBIHKA U IIPOTHO3UPOBATH CIPOC?

Kakue cymiecTBytoT MOJIENH TMOBEACHUS TOTpeOHuTENnei?

Kakue oco6eHHOCTH MpoaXK CYIIECTBYIOT JUIsl HHHOBAI[MOHHBIX MPOAYKTOB?

el N

Jlutepatypa: [1 - 8].

[Ipaktueckas padota 10. Pucku u MmeToap! ynpaBieHUs: UMH

Lenb: U3y4UTh METOABI YIIPABICHUS PUCKOB U METOJbI UX CHIKEHUSI.
B pesynbTaTe 0cBOeHUS TeMbl (POPMHUPYETCS] KOMITETEHITHS:
VYK-2 - Crioco0eH ynpaBisTh MPOEKTOM Ha BCEX 3TAIax ero )KU3HEHHOTO IIUKJIA

Teoperuyeckas 4acThb

OYyHKIMOHUPOBAHUIO W PA3BUTUIO MHOIMX 3KOHOMHYECKHMX IPOLECCOB MPHUCYIIH
JJIEMEHTBl  HEOIPEJECICHHOCTU. PHUCK — JeATEeNbHOCTb, CBSI3aHHAas C IPEOJOJICHHEM
HEOIpEeIeIEHHOCTH B CHTyalldd HEU30€KHOro BHIOOpa, B IIpollecce KOTOPOH HMeeTcs
BO3MOXKHOCTh ~ KOJMYECTBEHHO W  KAUYECTBEHHO OIICHUTb  BEPOSITHOCTh  JTOCTHMIXKECHUS
MPEATIONIAraeMOro pe3yJibTaTa, HEyAauu, OTKJIOHEHUS OT LEJH.

OCHOBHBIE JIEMEHTHI OHATHUS PUCK, B3aUMOCBSA3b KOTOPBIX COCTABIISIET €r0 CYIIHOCTD:

1) BO3MOXXHOCTb OTKJIOHEHHUS OT MPEAI0IaraeéMoi 1eiau, pajau KOTOpOil OCyIIecTBIIsIacCh
BbIOpaHHAsI aJbTEpHATHBA;

2) BEpOSITHOCTh JOCTH)KEHHUS KETaeMOro pe3ysbrarta;

3) oTCyTCTBHE YBEPEHHOCTH B JJOCTHKEHHUH ITOCTABIEHHOM LIETH;

4) OTCYTCTBHE YBEPEHHOCTHU B JOCTUKEHUU MTOCTABICHHOM LIEIIH.

OCHOBHBIMM 4Y€pTaMH pHUCKA SBISIOTCA: HEONPENEICHHOCTh, IPOTUBOPEYNBOCTD
(CTONKHOBEHHE OOBEKTHBHO CYHIECTBYIOIUX PHUCKOBAHHBIX JEHCTBHI C MX CyOBEKTUBHOMN
OLIEHKOI), aJbTepHATUBHOCTh. B mporecce AeATETbHOCTH CYOBEKTHI XO3SIiICTBOBAHMS
CTAJIKUBAIOTCSl C COBOKYIHOCTBIO Pa3IMUHBIX BUJIOB pUCKOB. Kak mpaBuio, Bce BUABI PUCKOB
B3aMMOCBSI3aHbI M OKa3bIBAIOT BIMSHUE HA JACSITEIbHOCTh MPEANPHATHI. DTH OOCTOSTENbCTBA
3aTPYAHSIIOT MPUHSATHE PEIICHHE MO ONTUMH3AIMU PUCKA M TPeOYIOT yriryOJICHHOTO aHaln3a
COCTaBa KOHKPETHBIX PUCKOB.

CymiecTByeT MHOKECTBO MOAXOAO0B K KJIacCU(UKAIIMK PUCKOB, KOTOPBIE OMPENCIISIOTCS
nenmssMu M 3amadamMu  knaccudukamuu.  Cpemu  (GakTopoB  pucCKa  MPENNpHSATHS
MIPOU3BOJICTBEHHOI'O TUIIA MOXHO BBIJICJIUTh B 3aBUCUMOCTH OT MECTa BOSHUKHOBEHHUSI BHELITHUE
1 BHyTpeHHHE. K BHEIIHUM OTHOCATCS ()aKTOPBI, 00YCIIOBJICHHBIE TPUUYNHAMHU, HE CBS3aHHBIMH
HEMOCPEJCTBEHHO C JEATCIbHOCTHIO JAHHOTO MpeaAnpusThs. BHyTpeHHHMH OylneM CYUTATh
(haKTOPBI, MOSBIICHNE KOTOPBIX MOPOKIAETCS MEATSIbHOCTHIO CAMOTO TTPEATIPHUSITHS.



3aganusa

Keiic: «O00 “Yunauna”: npou3BoacTtBo Mmuauii Ha besiom mope».

OOO «YHauHa» — WHHOBAallMOHHAs KOMIIAHMS, 3apEerMCTPUPOBAHHAS CTYAEHTaMH
HKOHOMUYECKOro 1 Obuonoruueckoro paxkynabteroB MI'Y umenu M.B. Jlomonocosa B 2016 roay
C LEeNbI0 3alycka IMpPOEKTa, MMEIOLIEro MLedbl0 MOCTPOMKY W 3alyCK IJIaHTaluu IO
BBIPAIIMBAHUIO MApUKYJIbTYpPhl MUAMA Ha Oepery beioro mMops — y4eOHO-HAydHOTrO I[EHTpa
MI'Y, co3maHHOrO Uil OpraHM3allid U NIPOBEIEHUS MOPCKUX HAaY4YHBIX HCCIECIOBAHUN B
CEBEPHOM DPErvoHe, MOATOTOBKH CIEIMATUCTOB U IPOBEEHUS MOJEBBIX CTYJACHYECKUX MPAKTHUK.
I'maBHBIM MpenATCTBUEM AJI1 aKTUBHOTO KYJbTUBUPOBAHUS MUAMM B TaHHOM pEruoHE CEroIHs
SBIIIETCS XOJOAHAs BOAA M OrPAaHUYCHHOE KOJIMYECTBO COJHEYHBIX JHEH B TOdy, YTO
onpeaensieT IMUHHBIN (3—4 roma) MUK BBIpANIMBAHUS MUJUNA, IO CPAaBHEHUIO C OOBIYHBIM
LUKJIOM B 1-2 roza.

Hcnonb3yemMbIM  CcITOCOOOM BBIpAIIMBAHUS MHJIWN B TOJIIE BOIBI SIBISETCS METOJX
MOJIBECHOW MapHKYJIbTYPHI.

COpIT TOTOBON TpOAYKIMH (ITPOM3BOACTBEHHAS MOIIHOCTh MPOEKTa oueHuBaercs B 130
TOHH/TA) OCYIIECTBIAETCS IyTEM HEMOCPEICTBEHHOTO COTPYIHHYECTBA C KOHEUYHBIMH
KIMeHTaMu. JlJIi opraHu3alldy IpoLecca JTOCTaBKH 3aKyNAIOTCs HEOOXOAMMBIE CPENCTBA Ui
XpaHEHUs] U TPAHCIOPTUPOBKH, CO3AIOTCS HEOOXOANMBIE CKJIAJICKUE MOMEILIEHUSI, HAHUMAETCs
COOTBETCTBYIOIIMI NTEPCOHAIL.

[IpousBoacTBeHHBIE TUIOMAAN OynyT HaxoauTbes Ha Kapensckom moGepexbe bemoro
mops. [Ipennonaraercs, 4uro muaHTanus OyAeT pa3MenieHa B 5—7 KHJIOMETpax OT IMOCENKa
[Ipumopckoro, uto obecrneunBaer 61u30cTh Kak K MI'Y, Tak U K MOTEHIIMAILHOMY KIHEHTY —
nauBuHr-ueHTpy «llomapublii kpyr». [lanHOE pacrnonoxeHue SBISETCS YAAYHBIM C TOYKH
3peHUs TPHUPOAHBIX OCOOEHHOCTEH: OCTpOB Benukuii 3akpoeT IMIaHTaluI0 OT BO3MOXHBIX
JIbaMH, a npoauB Bemukas Canma oOecriedyuT MOBBIIIEHHYIO CKOPOCTh MEpPEMEIEHUsI TOTOKOB
BOJIBI, YTO OJarompusTHO CKa)XKeTca Ha pocTe Muauil. [loMuMo 3TOro, maHHOE pacHosioKEeHUe
00ECIeuuT TOCTYI K HH(PPACTPYKTYPE.

OcHOBHBIE PBIHKH CObITa TOTOBOH NMPOAYKIUH

l'oToBBIIl HpOAYKT TmOCTaBiIseTCA Uil HYXJ (apManeBTHUECKOH M MHUIIEBOH
MPOMBINUIEHHOCTH. JlJis AuBepcU(pUKAIMU PUCKOB U IPEOJOJIEHUS MPOOJIEMbl CE30HHOCTU
BBIJIEJICHO HECKOJIbKO OCHOBHBIX HalpaBJIEHUI CObITa MPOU3BEICHHON MPOTYKIHH.

Y Muaun noctaBnstoress Ha  3aBon  «['mmpopeiOduordKocy  anms  MPOM3BOACTBA

MEIUIIMHCKUX MpenapaToB (MOTeHIIHaIbHast BennyuHa crpoca — 800 TOHH/TON).

y B cBexeM uim cBexe3aMOpOKEHHOM BUJE —

B pectopansl ropoos (Ilerpo3zaBozck,

Mypmanck, CankT-IleTrepOypr — okono 443,4 TOHHBI/TON).

y Ha peiGonepepabatsiBatommii  3aBog OAO «Kapenbckuil  pblOOKOMOMHAT»Y IS

IIPOM3BOJICTBA KOHCEPBOB/IIPECEPBOB/caslaToB/ KOKTeHIIeH (0K0s10 228 TOHH/TOR).

[To naHHBIM Kelica HEOOXOIUMO 3aITOTHUTh TaOJHITy
Ta6bmumna 1 - Unentudukanus pucko OO0 «YHIMHA»

HanmenoBanue prcka Buyrpennuii | Buemnuii | Ynpasnsiemblii | Heynpasnsiembiit

He3zaBepiuenue cTpouTeIbCTBA
3J1aHUs Ha M0Oepexbe

HeszaBepiienue obopynoBaHus
IIJIaHTalluW OJIst MI/I[[I/Iﬁ B CPOK

[ToBpexenne cyoCcTpaToB ¢
MUIUSAMHAN

[Tomomka o6opymoBaHus,
KaTepOB, JOJIOK

Puck He HAaUTH NOCTATOUYHOTO
KOJINYECTBA MOKYIATEIEH




MPOAYKIIUU

HOTepH KIIMCHTOB

[Tagenue cnpoca Ha
MPOJTYKIIUIO

PaGoTHuk opranuzanumn
MOTEPSIT TPYAOCTIOCOOHOCTD
(4acTUYHO, MOJIHOCTHIO,
BPEMEHHO), TOruo (YTOHY)

OnmnopryHucTu4yecKkoe
MIOBEICHUE COTPYIHUKOB

Beenenue miartsl 3a
npUOPEKHYIO 30HY,
MOBBIIIEHNE HAJIOTOB C
IIPEIIPUSATUHN U T. I

Poct 11€H Ha TOILIMBO U
AIEKTPOIHEPT U0

CunbHBIN IITOPM, yparat

[Toxxap B oduce nim
MIOMEIICHUH, TJI€ XPAHUTCS
o0opyaoBaHue, TOILIKBO,
MaTepUaTbI

Puck rubenn muanii

3ananue 2
3amonHuTh KIacCH(PUKAIMOHHYIO TaOnuIly puckoB (mo oOpasily), HpucCymIuXx Ou3Hec-ujiee,
chopMyTMPOBAHHON B paMKaX MPaKTUYECKON paboThI 1.

Munrmym 10 pUCKOB.

HaumenoBanue | BHyrpeHHui Bremnui VYmpasisieMblit Heynpasiisiemblit
puckKa

Bomnpocs! 1151 o0cyxkaeHus :

CyurHocTh NpeAnpUHUMATENbCKOTO PUCKa

Knaccudukanus npeanpruHUMaTeNbCKUX PUCKOB

OCHOBHBIE CITOCOOBI CHUKEHUS PHCKA

[IpuHLIMIIBI U METO/IBI OLIEHKH 3P (HEKTUBHOCTH MPEIITPUHUMATEILCKOM 1€ TEIbHOCTH
[TonsiTHE MPEANIPUHUMATENBECKOI'O PUCKA, €M0 OCHOBHBIE 3JIEMEHThI

[Ipy4riHBI BO3HUKHOBEHUS PUCKA

@®akTopbl, BIUSIOIIME HA YPOBEHDb MIPEANPUHUMATEIBCKOTO prCcKa

NoukowhE

Jlurepatypa: [1 - 8].




[IpakTueckas pabota 11. Pucku u MeToas! ynpaBieHUs UMU

Lenb: n3y4uTh METO/IBI YIPABJIEHUS PUCKOB U METOJIbI UX CHH)KEHUSI.
B pesynbTaTe ocBoeHUs TeMbl HOPMHUPYETCS] KOMITETEHITHS:
YK-2 - CriocobeH ynpaBiisiTh TPOSKTOM Ha BCEX 3Tanax ero )KM3HEHHOTo KA

TeopeTuyeckasi 4acThb

Mertonbl ympaBieHUST pPUCKaMH HampaBlIeHbl Ha MpeoOpa3oBaHHME pacHpeneneHuH
OynymuX pe3yiabTaTOB B COOTBETCTBHHM CO CTPAaTErHsMH pa3BUTUS OW3HEca, MHEHUSIMH,
OXHJAQHUSMHM U TPEIBUACHUSIMHA MEHEIKEPOB HMJIM COOCTBEHHUKOB KamWTaia; HAOII0JaeMbIM
pa3BUTUEM PHIHOYHOW KOHBIOHKTYPHI U APYTUMH (PaKTOpaMH.

Mertonbl ynpaBieHUs NPeIIpPUHUMATEIbCKUMU PUCKAMU - 3TO CIOCOOBI aKTMBHOI'O
BO3/IeiiCTBHSI HA (PAKTOPHI PUCKA U CIIOCOOBI 3aLIUTHI OT HUX 00BEKTOB PUCKA.

B ycnoBusx nelicTBus pa3HOOOPa3HbIX BHEIIHUX M BHYTPEHHUX (PAKTOPOB PUCKA MOTYT
HCIOJIb30BaThCsl PA3JIMYHBIE CIIOCOOBI CHMKEHMSI PUCKA, BO3JEHUCTBYIOLIME HA TE€ WM HHBIE
CTOPOHBI €A TENbHOCTH MPEANPUATHS.

MHoroo6pazue MpUMEHAEMBIX B MPEANPUHUMATENILCKON JI€ATEIbHOCTH METOJO0B
YIIpaBJICHUS PUCKOM MOXHO Pa3ieUuTh Ha 4 IPyIIIbL:

1) MeTO/Ibl YKIIOHEHHUS OT PUCKOB;

2) METO/IbI JIOKAJIU3allMH1 PUCKOB;

3) meToabl AUBEpCU(UKALIUY PUCKOB;

4) MeTo1bl KOMITIEHC AN PUCKOB

Puck-MeHEI)KMEHT HMMEET CBOIO CUCTEMY 3BPUCTUYECKMX IMPaBWJI U IPUEMOB UL
MIPUHATHUS PEILIEHUH B YCIOBUAX PUCKA.

OCHOBHBIE ITpaBUJIa PUCK-MEHEIKMEHTA:

1. Henb3s puckoBaTh 60JbIIE, YEM 3TO MOXKET O3BOJIUTH COOCTBEHHBIIN KalUTAal.

2. Hano nymaTe 0 MOCIEICTBUSAX pUCKA.

3. Henb3s puckoBaTh MHOTHM paj Majoro.

4. IlonoxxuTenbHOE pelIeHre NIPUHUMAETCS JIUIb IIPU OTCYTCTBUM COMHEHMSI.

5. IIpu HaMM4YUU COMHEHUI IPUHUMAIOTCS OTPULIATEIILHBIC PEILICHHUS.

6. Henb3a nmymaTh, 4TO BCerza CyIlIECTBYET TOJIBKO OJHO pelleHHue. Bo3MoxHO, ecTh U

IpyTue.

3ananmne 1
Ucnonb3ys nannsle keiica «OOO “Yuaumna”: nmpous3BoacTBO MuaAMM Ha benom Mmope»
(mpakTtrueckas padora 10), HEOOXOAUMO 3aMOTHUTH TAOTHUILY.
Tabmuna 1 - Unentuduxanus pucko OO0 « YHINHA»

NpenTuduxkauus puckoB Pazpabotka u

Omnucanue| opueHTHpOBOYHAs

ITprunna 6
ymepoa | oreHka Mep 1o
HaumenoBanue pucka BO3HUKHOBEHMUSI
6opbOe ¢ puckom
pucKa

HesaBepieHue cTpouTeNbCTBA 31aHHUS Ha
no0epexne

Hezagpepienne 060pyJ:[OBaHH;I IJIaHTALUU I
MUIUN B CPOK

[ToBpexxenne cyoCTpaToOB ¢ MUAMSIMHU

ITonomxka 060py210BaHI/I$I, KaTCpoOB, JIOJOK




Puck He HaWTH TOCTAaTOYHOI'O KOJIMYESCTBA
MOKYTIaTeJIed TPOYKIIHH

[Torepst kIMeHTOB

[Tanenue cpoca Ha MPOAYKLIHIO

PaGoTHHK OpraHu3ayy moTeps
TPYAOCHOCOOHOCTh (YaCTUYHO, MOJTHOCTHIO,
BPEMEHHO), TOru0 (YTOHYI)

OnnopTyHUCTHYECKOE ITOBEICHNE
COTPYIHUKOB

BBenenue nuaTel 3a TpuOpEKHYIO 30HY,

IIOBBIIIICHU € HAJIOTOB C HpCHHpI/IHTI/Iﬁ nT O.

PocCT 11€H Ha TOIJIMBO U 3JIEKTPOIHEPTUIO

CunbpHBIN IITOPM, yparat

[Toxkap B oduce UM NOMELIEHUH, T
XpaHUTCsI 000pyJ0BaHUE, TOILIIMBO,
MaTepHalIbl

Puck rubenu muauii

3aganue 2

HeoOxoaumo 3anonuuth tTabnuny «Pucku 6usHec-mpoekTa», yka3aB 7 BUAOB PUCKOB IPHUCYLIUX

Bameii OusHec-ujee, NpUYMH HMX BO3HUKHOBEHUS,

HEUTpaM3aluuu

ypOBeHb yluepbda u Mepbl IO UX

WnenTrdukanus puckoB

Omnucanue pucka | [IpyunHa BOSHUKHOBEHHS PHCKA

Omnucanue
ymepba

Pa3pabotka mep o
0opb0e ¢ puckom

Bomnpoce! 1151 o0cyxkaeHusi:

OcHOBHEIE MCTO/Ibl OLICHKH PUCKa

MeToabl YKIIOHEHUSI OT PUCKa
MeTopbl TOKanu3aluu pucka

ok whE

MCTOI[BI KOMIICHCAalluu pUCKa

Jlurepatypa: [1 - 8].

Knaccudukanus MeTo0B ynpaBlieHUs! PUCKAMH

Mertonp! nuccunanuu (pacpenaesieHus) pucka

[TpakTuueckas padota 12. @uHaHCHPOBAHHE HAYYHO-TEXHUUECKUX MPOEKTOB. O1ieHKa




WHBECTUIIMOHHOM IMPHUBJICKATCIIbHOCTH ITPOCKTA

Ienb: U3y4UTh OCHOBHBIE HCTOYHUKN (PMHAHCHPOBAHUE HAYYHO-TEXHUUYECKUX IIPOEKTOB
B pesynbTaTe ocBoeHUs TeMbl HOPMHUPYETCS] KOMITETEHITHS:
YK-2 - CriocobeH ynpaBiisiTh TPOSKTOM Ha BCEX 3Tanax ero )KM3HEHHOTo KA

TeopeTuyeckasi 4acThb

BaxHbIM 371€MEHTOM MHHOBAIMOHHOI'O MeXaHu3Ma, o0ecrnednBaronM 3¢ (HEeKTUBHOCTD
YIIpaBIEHUS M yCIIeX WHHOBAIMOHHOHN JEsTENBHOCTH, sBisieTcsl (puHaHCcHpoBaHUe. Pasnmmyaror
nBe (opMbl (HMHAHCHPOBAHMS WHHOBALMK — MpsAMOE W KOcBeHHOoe. K mpsMBIM HCTOYHHUKAM
(UHAHCUPOBAHMS OTHOCSTCS:

. OroxeTHBIC ((eaepalibHbIe B PETHOHAIBHBIC) CPEICTBA;
BHEOIODKETHBIE (DOH/IBI;
COOCTBEHHBIE CPE/ICTBA MPEANPUATHI (00BEAMHEHUT );
KPEJUTHI;
MHHOBAIIMOHHBIE UHBECTULINH;
crienualbHble (POHIBI;
WHHOBAIIMOHHBIE HMHOCTPAHHbIE KPEAWTHl JJIi BEHUYPHBIX OpraHU3alluid,
pa3pabaThIBAOIINX HAYKOEMKHE HOBIIIECTBA;

o T'PaHTHIL.

Cro1a MO)KHO OTHECTHU U JIpyTrue€ UCTOYHUKHU (HAIpUMEp, CTpaxoBble (OH/IBI, B OyayIieM
BEHUYpHbIE (POH/IBI, 11E€I€BbIE OJIarOTBOPUTENIbHbIE TOCTYIIJICHUS U T. [T).

K KocBeHHBIM HCTOYHUKAM (PUHAHCOBOW MOJAEPKKHU MHHOBALIMM OTHOCSTCS:

. HAJIOTOBBI€ JIbI'OTHI M CKUIKH;

. HAJIOTOBBIC KPEIUTHI;

° KPEAUTHBIC JBrOTHI, T. €. NPEIOCTABICHUE KPEAUTOB TMPEIIPHATHIM —
MOTEHIIUATBHBIM TIOTPEOUTEIISIM HHHOBAIMOHHBIX Pa3padoToK;

° (DMHAHCOBBIC CAHKIIMH 32 HEBBIITOJHECHUE JJOTOBOPOB (KOHKPETHBIX OTHOIICHHH) U
00513aTeILCTB;

° JHU3UHT CHEIUAILHOTO HAYIHOT0 000pYIOBaHUS U CTCHIOB;

° TaMOKE€HHBIE JIb[OThI;

° aMOPTH3AI[MOHHBIC JIBTOTHI;

. Hay4YHO 00OCHOBAHHOE I[€HO00PAa30BaHNE HA HAYYHO-TEXHUYECKYIO ITPOAYKIIHIO.

K KOCBEHHBIM MCTOYHHKAM TaK)K€ MOKHO OTHECTH I'OCYAapCTBEHHBIH MPOTEKIMOHU3M B
MEXIYHAPOJHOM  HAYyYHO-TEXHHYECKOM COTPYIHHYECTBE, BKIIIOYCHHE HWHHOBAIMOHHBIX
MPOEKTOB HOBAaTOPOB (B TOM 4YHCJIC WHUIMATHBHBIX) B KOMIUICKCHBIE (QelepanbHble U
rOCy/IapCTBCHHBIE HAYYHO-TEXHHUUYECKHE, NHHOBAIIMOHHBIC MPOTPAMMBI; OI PElICIICHHBIC JIHTOTHI
JUTE HAYIHBIX OpPraHU3aluid IPU PEMOHTE CIOXKHBIX OIBITHO-IKCIEPUMEHTALHBIX YCTAHOBOK U
npuOOpoB U JIp.

[To ypoBHI0O yrpaBiieHUs] UCTOYHUKH (MHAHCHPOBAHUSI MHHOBAIIMN TIOAPA3/ICISIOTCS Ha!

° (denepanbHble (00IIErOCy1apCTBEHHBIC);

o OTpacJjeBbIe,

o peTHOHAIIBHBIC,

o WHCTUTYIHOHAJBHBIC (TPEANPHUATHI, HAyYHO-TIPON3BOJICTBECHHBIX KOMIIJICKCOB).

Ha c¢enepansHOM ypoBHE HCTOYHHKAMH (UHAHCHPOBAHUS WHHOBAIMI SIBIISIOTCS
roCy/IapCTBEHHBII OIO/IKET, BHEOIOKETHBIE (DOHIIBI, CIIEIMANIbHBIE (POHIIBI, 3a€MHBIE CPE/ICTBA B
(dopme BHeHHETO (3apyOeKHOT0) U BHYTPEHHETO TOCYJaPCTBEHHOTO JI0JTa (00IUranuu, 3aiMel,
cepTU(UKAThI), KPEIAUTHI.

Ha otpacineBoM ypoBHE K HCTOYHMKAM (UHAHCHPOBAHUS HMHHOBALMNA OTHOCATCS
OTpaciieBble U MEKOTpacieBble BHEOIOIKETHbIE (DOH/IbI, TPUBJICYCHHBIE CPEACTBA (OT MPOAAKU



aKIUMil M UMYIIECTBA, LEJIEBbIE IOCTYIUICHUs), OMOJKETHble U OaHKOBCKHE KPEIUTHI,
(UHAHCOBBIE PECypChl OT MEXAYHAPOAHOI'O COTPYIHUYECTBA.

Ha pernonanbHOM ypOBHE UCTOYHHKAMHU (DMHAHCHPOBAHHS MOTYT OBITH PETHOHAIIBHBIN
(pecnybnukaHCckuii, 00J1acTHON) OI0/IKET, ClielnaIbHble PErMOHAIbHbIE BHEOIOKETHBIE (POHIBI,
YaCTHYHO (efepanbHbli OI0KET, YACTUYHO MEXOTpAcieBble BHEOIOPKETHbIC (DOHBI, KPEIHUTHI,
MHHOBAIIMOHHBIC HHBECTULINU.

Ha wuHCcTMTynMOHanbHOM YpOBHE (HIpEeanpusATHS, OOBEJUHEHUS) MCTOYHMKAMHU
(buHaHCUpPOBAHUS SIBIISIIOTCS COOCTBEHHBIE CPEACTBA, OIOJKETHBIE CpE/CTBA, BHEOIO/KETHBIE
(GOHIBI, KPemuThI, CpencTBa (PUHAHCOBO-MPOMBIIUICHHBIX TPYII, HayYHO-TIPOH3BOJCTBEHHBIX
KOMITJICKCOB M KOPIOpamuil (UIi MalbIX «IOYEpPHUX» NPEANPHATHIH), HWHOCTPAHHbBIE
MHHOBAIIMOHHBIE PECypChl (A7 COBMECTHBIX TNPEANPHATHI), CPENCTBA OT MPOAAXKH aKIHi,
KPEIUTHBIE JIbT OThI, TM3HHTOBBIEC JIBTOTHI.

Ha ypoBHe Hay4yHO-HCCIENOBAaTEIbCKMX HWHCTUTYTOB M HAYYHO-TIPOM3BOJCTBEHHBIX
KOMITJIEKCOB K MCTOYHHMKaM (PMHAHCHPOBAHUS MHHOBAIIMW OTHOCSATCS COOCTBEHHBIE CPEICTBA,
O10JKEeTHbIE M BHEOIO/DKETHBIE CPEACTBA, KPEAUTHI, YACTUYHO aMOPTU3ALIMOHHBIE OTYUCIIEHMUS,
JU3UHTOBBIE JIbIOTHI, CHElHalbHble (OHABI, IPAHTHI JJIS HAyYHBIX PAaOOTHHUKOB M HAy4YHBIX
yupexneHuii. B oTmenpHBIX  ciydasx — (UHAHCHPOBAaHME WHHOBAI[MOHHBIX  IPOEKTOB

OCYILIECTBJISIOT CaMU 3aKa34MKA — MOTPEOUTENM NTPOAYKLUUU, TOJTydaeMod B pe3yibTaTe
WHHOBAIIVH.
3ananus
3aganue 1

N3yyuB INEKIMOHHBIA MaTepual U JOMOJHHUTEIbHYI0 HH(POPMAINIO, HEO0OXOAMMO
3aMOJHUTH Ta0JMIy (HE MEHEE 5 MCTOUHHUKOB).

Hcrounuk XapaKkTepucTUKa UCTOYHUKA [IpeumymectBa | Hemocratku
(buHaHCUPOBaHUS (3aeMHBII/TPUBIICYEHHBIH;
BHYTPEHHEH/BHEIIHUI»
BO3BPATHBII/0€3BO3PATHEIH

3aganue 2

HeoOxonumo BbeIOpaTh Ba Hambosee BEPOSTHBIX MCTOYHUKA (PMHAHCHUPOBAHUS CBOEH
chopMyIMpOBaHHOW OW3HEC-UJen, OOOCHOBAB CBOW BBIOOp, YyKa3aB HENOCTATKH |
NperuMyIIecTBa Kaxaoro uctounuka (3-4 pocroumHctBa M 3-4 HemocraTtka). Takxke naTh
XapaKTEePUCTUKY BBIOPAHHOTO MCTOYHUKA (BHYTPEHHEH WM BHENIHUH, BO3BPATHBIA WM
0€3BO3BPATHBII).

Bonpochl kK NPpaKTHYeCKOMY 3aHATHIO:

®uHaHCUPOBAHUE UHHOBALIMOHHBIX IPOEKTOB.

l'ocynapcTBeHHbIE HCTOUHUKH (PUHAHCUPOBAHUS.

BHeOropkeTHbIE MCTOYHUKH (PUHAHCHPOBAHUS.

HerocynapcTBeHHble HCTOUHUKH (PMHAHCHPOBAHUSI.

Kommepueckue HCTOUYHUKN GUHAHCHPOBAHUS.

BenuypHbie HCTOYHUKN (PUHAHCHPOBAHUSI.

OunancupoBanue ['ocy1apcTBEHHBIM (OHIOM COICHCTBUS Pa3BUTHIO MANBIX POpPM
NPEANPUATUI B HAYYHO-TEXHUUYECKOH cdepe.

PuHaHCUPOBAHNE HHHOBALIMOHHOM 1€ATEIbHOCTH Ha PETHOHAJIBHOM YPOBHE.
duHaHCHPOBAHME U MOJICP)KKAa MHHOBAIIMOHHOM J1eATEeIbHOCTH 3apyOEKHBIMU

NoukrwhPE
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CTPYKTypaMH.

10. ®unaHCHpOBaHNE HEKOMMEPUYECKUX TPOSKTOB.

11. Maiite onpeneneHue NOHATHIO «PUHAHCOBOE 00€ecIedeHNEe PeI pPUHUMATEIbCTBA» U
KaKUM 00pa3oM MPOMCXOAUT KIacCU(PUKAIUSI UCTOYHUKOB (PMHAHCUPOBAHUS
IpeanpusaTUs?

12. Ha peanmzaiuu Kakux IMPUHIIMIIOB OCHOBAaHO (PMHAHCOBOE 0OECIICUCHHE
npeanpuHUMaTeIbCTBa?

13. Yto oTHOCHUTCS K BHYTPEHHUM U BHEUIHUM MCTOYHUKAM (PUHAHCHPOBAHUS?

14. Yto oTHOCHTCS K COOCTBEHHBIM (DMHAHCOBBIM pecypcaM MpennpusTus?

15. HazoBuTe HOBbIE GOPMBI M METOIbI (PUHAHCHPOBAHUS 1€ATEILHOCTH MPEIIPUATHS.

16. PackpoiiTe 3KOHOMHUYECKYIO CYITHOCTh (hPaKTOPHHTA.

17. Jlaiite onpeneneHue 1 HA30BUTE OCHOBHBIE BUbI JIN3HUHIA.

18. Kak ocymiecTBisiercss pacdeTr o0Ieil CcyMMbI IM3UHTOBBIX MIIaTEXen?

19. Ha3zoBuTe nmpeumyIiecTBa U HeAOCTATKH UCIOIb30BAHUS JIN3UHTA.

20. Ha3oBuTE OCHOBHBIE BU/IbI 3a€MHOI'0 JOJITOBOI0 (PMHAHCUPOBAHUS MPEAIPUATHSL.

21. B kakux ciydasx peKOMeHAyeTcs (puHaHCHPOBAaHHUE 3a CUET J0JINOBBIX 00513aTeNIbCTB?

Jlutepatypa: [1 - 8].

[TpakTuueckas padota 13. GuHAHCHPOBAHHME HAYYHO-TEXHUUECKUX TPOEKTOB. O1eHKa
WHBECTHIIMOHHOW NPHUBJIEKATEIFHOCTH IPOEKTa

Henb: m3yduTh MeTOABI OLEHKH A(P(HEKTUBHOCTH (UHAHCOBBIX BIIOKEHUW B HOBBIE
MTPOEKTHI

B pesynbTaTe 0cBOeHUS TeMbl (HOpMHUPYETCS] KOMITETEHITHS:

YK-2 - CriocobeH ynpaBiisiTh TPOSKTOM Ha BCEX dTanax ero )KM3HEHHOTO IUKIIa

TeopeTuquKaﬂ 4acCTb

B nonsatue 3(peKTHBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIAJBIBAIOT CTENEHb €T0
COOTBETCTBHMSI LIEISIM U MHTEPECAM YYaCTHUKOB MHBECTHUpPOBaHUsA. /|11 TOro 4yToObl ONpenenuTh
3Ty CTENEeHb U MCIOJIb3yeTCA OL€HKa, IIPU 3TOM MPOEKT MOXKET OBbITh OLICHEH cpa3y MO IABYM
IIOKA3aTeIsAM:

e ero 3(p(eKTHBHOCTL B LeJOM — OOIIECTBEHHAas (COLMAIbHO-KOHOMUYECKAsA) HU
KomMMepueckas (pruHaHcoBas);
¢ 3(PeKTHBHOCTh YYacTHsl B IPOeKTe — OIEHKAa MPOBOJUTCS IS OIpElElIeHUs

peasin3yeMOoCTH IPOEKTa U 3aMHTEPECOBAHHOCTH B 3TOM BCEX YYACTHHUKOB.
CaMma oneHKa NpoeKTa 6a3upyeTcsi HA HECKOJIbKHX OCHOBOIOJIATAIOIIMX NPUHIUINIAX:
1. PaccmoTpenne ¥ aHalmuM3 MpOEKTa Ha BCEX OJTamax »>MKU3HEHHOro IMKIa — OT
MpeIbIHBECTULIMOHHOTO ATara J10 3aBEepIIEeHUs IPOEKTa.
2. O0OCHOBAaHHOCTb IPOrHO30B (PHHAHCOBBIX TOTOKOB JJIsl BCETO paCu€THOr O MEPHOJA.
3. ComocTaBUMOCTh YCJIOBHI CpaBHEHMsI pa3HbIX IPOEKTOB AJisi BbIOOpa ONTHUMAJILHOIO
peleHusl.
4. MakcUMaJIbHOCTh U MOJIOXKUTEIBHOCTD 3((eKTa OT peanr3aly IpPoeKTa.
Yder BpeMeHHOT O (hakTopa.
VYder Oyaymmx GUHAHCOBBIX 3aTPAT U MOCTYTIIICHHH.
VY4er Hanbosee CyIecTBEHHBIX MOCIECTBUN OT pean3alui IpoeKTa.
VY4er HHTEpecoB BCeX YYACTHUKOB MPOEKTA.
OneHka BIUSHUS UHOIAIUH.

©owoNO



10. OneHka BIMSIHUS PUCKOB peaJIM3alllu.

Ilenb0 OLeHKM MHBECTHLIHMOHHBIX NPOEKTOB SIBJSIETCH HCYEPNBbIBAIOINIUI OTBET HA
TPH OCHOBHBIX BONIPOCa:

e KakoBa peHTA0EIbHOCTh UHBECTULINN;

® KAaKOBBI CPOKU OKYIIaEMOCTH IIPOEKTA;

® KAaKOBBI PUCKH IIPOEKTA.

I'pamoTHO npoBe/ieHHAs HHBECTULIMOHHAS OLIEHKA MIPOEKTA MO03BOJISIET:

e OIICHUTH pEAJbHYI0 MOTPEOHOCTh B MHBECTUPOBAHWU W HaJMuue HEOOXOAUMBIX st
3TOr0 yCIOBUH;

e BBIOpaTh ONTUMANIbHBIE MHBECTUIIMOHHBIE PEILICHNUS;

e BBIABUTH  (DAaKTOpBI, CHOCOOHBIE OKa3aTh BIHSHWE Ha (AKTHUYECKUE HUTOTH
MHBECTUPOBAHUS U CKOPPEKTUPOBATH UX JIEUCTBUE;

e OILICHUTbH IIPUEMJIEMBIE TAPAMETPBI PUCKA U JOXOJHOCTH;

e pa3paboTaTh MEPONPUITHS IO MOCTUHBECTUIIMOHHOMY MOHUTOPUHTY.

OneHka MHBECTHIMOHHOW INPUBJIEKATEJLHOCTH INPOEKTa Heo0X0JAMMAa KOMIIAaHHUH B
CJIeAYIOIIUX COyYasaX:

1. IIpu nmoucke UHBECTOPOB.

2. Ilpu BeIOOpE Hanboee 3(pPeKTUBHBIX YCIOBUI KPEIUTOBAHUS MM HHBECTHPOBAHUSI.

3. IIpu BEIOOpE yCIIOBHIA CTpPaXOBaHHS PHCKOB.

Yamie Bcero HanboJsee 3aMHTEPECOBAHHBIM B IIPOBEIEHUN MHBECTUIIMOHHOM OLEHKH JIUILIOM
SBJIIETCSL CaM UHBECTOP.

Bb160p 0HOr0 KOHKPETHOr0 MHBECTULIMOHHOTO NIPOEKTA B HEKOTOPBIX CIIydasiX MOXeT ce0s
HE OKYyNUTb. Hepeoko e6osnukaiom cumyayuu, 6 KOMOPHIX peuienue O 6blbope O0IIHCHO
NPUHUMAMbCS 8 YCA0BUAX, KO20d HA PACCMOMPEHUU UMEeemcs HeCKOJIbKO Npoekmos. B amom
cyyae OYyeHKa nPUMeHsAemcs:

e nus ompeneneHus 3()(HEKTUBHOCTH HE3aBUCHMBIX MHBECTHLIIMOHHBIX IPOEKTOB, KO/
pellieHne O IPUHATHN WIN OTKJIOHEHUH OJHOTO HE BJIMSET HA PELIEHUE O IPUHATUH JIPYroro;

e s ompeneneHus 3(QPEeKTUBHOCTH albTEPHATUBHBIX WJIM B3aMMOHCKIIOYAIOUIUX APYT
Ipyra TpoeKToB (cpaBHUTeNbHas 3((EKTUBHOCTH), KOrJa MPUHATHE OJHOIO U3 HHUX
aBTOMAaTUYECKH MCKIIIOYAET MPUHATHE JPYroro.

Cy1ecTByIOT METOJbl, KOTOpbIE MO3BOJISIOT JeJaTh BBIBOABI, PacueThl U pa3pabdOTKU He
TOJIBKO 110 BO3MO>KHBIM CLIEHApHIM pa3BUTHS OAHOTO IMPOEKTa, HO ¥ BBIOMPATh ONTUMAJIbHBINA X
HabOp U3 MHOXKECTBA BEPOATHBIX IIPOEKTOB.

3agauus
3aganmne 1

W3y4yuB JIeKIMOHHBIA MaTepual MU JONOJHUTEIbHYI HH(OPMalLHI0, HE00XOJUMO
3amOJIHUT Ta0JIUIly

Ha3BaHue meTona OLleHKH VYcenoBus IIpeumymectsa | Henoctatku
IIPUMEHEHUS

CraTtuueckue METOABI OLICHKHU

JIuHAMHYeCKHE METOAbI

DKCIEPTHBIE METObI

3agaua 2

PaccuuTaiiTe kpuTHUEeCKHiI 00beM MPOJAX MO MPOEKTY W MpUOBLIL OT npogaxu 180 u
300 eauHUIl MPOAYKIMHU, €CIM M3BECTHO, YTO: 1I€Ha €IUHHULIBI MPOAyKUHUU cocTaBisier 2 600
pyOsieii; BelMYMHA TMEPEMEHHBIX 3aTpaT Ha HM3rOTOBJIEHHME eauHUIBl mpoaykumn — 1 200
pyOJieit; BemM4rHA MOCTOSHHBIX 3aTpat 3a Mecs — 280 000 pyoOneii. Caenaiite BBIBOABI 00
3¢ (HEKTUBHOCTH TIPOEKTA.



3agaua 3

HeoOxoaumo paccuuTaTh CpOK OKYIIaeMOCTH IIPOEKTa €CIH MpeajaraloT HHBECTUPOBATh
B IIPOEKT cyMMy B pasmepe 150 toicsiu pybusieil. I roBopsT, 4To mpoekT OyneT NpUHOCUTH B
cpenaeM 50 TeicsY pyOJIel B TOJl YUCTOU MPUOBLIH.

3anauya 4

K yxe uMeronmmcs yciaoBusM npuOaBuM cienyromui ¢akt. Bo Bpemsi ocyliecTBiIeHHS
MPOEKTa, KaKbIi To/1 OyaeT TpaTuThes nmopsinka 20 Teicsiu pyOsiei Ha pa3BUTHE MTPOEKTA.

3agaua 5

B npoekt HyxHO Bi1oxuTh 150 Teicauy pyOsneii. [Inanupyercs, 4To B TeuyeHUe MEPBOro
roga noxon Oyaet 30 Teicsiu pyOneit. B Tedenne BToporo — 50 Teicsu. B Teduenue Tperbero —
40 TeICsu pyOnen. A B uerBéproM — 60 ThIcS4. HeobOXxonuMo paccyuTaTh CpOK OKYNAeMOCTH
IIpoeKTa

3anaua 6.

K npensinymeii 3agaue qodasisercsi craBka AuckoHTupoBanus 10%

3ananue 7

Heobxoaumo onpenenuTs TpUMEPHYIO NMEPBOHAYAIBHYIO CYMMY HEOOXOIMMBIX CPEICTB
JUIS peanu3anuu pa3padartbiBaeMoOd OHW3HEC-UJIEM M PACCUUTaTh C TMOMOIIBI0 KPEIUTHOTO
KQJIBKYJIATOPA BEJIMYMHY €KEMECIYHOr0 TUIaTeXa aHHYUTETHOro Tuiateka. CTaBka 1mo KpemauTy
B35Th aKTyaJIbHYIO Ha JIaTy pacyera.

3ananue 8
PaccuuraiiTe Touky 6€3yObITOYHOCTH AJis pa3pabaThiBaeMOro MpoeKTa 1o cBoeil busHec-
UJIeH.

Bonpockl K NpakTHYECKOMY 3aHATHIO:

1. HepeqﬂanTe OCHOBHBIC IMPUHIHIIBI OICHKKW HHBECCTUIIMOHHOI'O IIPOCKTA

2. YTounute BUbI 3)PEKTUBHOCTH HHBECTUIIMOHHOT'O TIPOEKTa

3. laliTe onpeneneHne cpoka OKymaeMOCTH ITPOEKTa

4.Yto OpCACTABIIACT U KaK paCCUUTBIBACTCA BHYTPCHHAA HOpMaA )IOXO}IHOCTI/I?

Jlutepatypa: [1 - 8].

IIpakTuyeckas padora 14. HemaTrepuajibHble aKTHBBI M 0XPAHA HHTEJJIEKTYAJIbHOM
c00CTBEHHOCTH, JTHIIEeH3MPOBaHHE

Ilenb:  M3yuyuThb  OCHOBHBIE  TOJOXKEHHUS,  COCTABISIOIIME  KOHCYJIbTAllMUOHHO-
nH(pOpMaILIMOHHOE 00ecIeyeHUe MPEANPUHUMATENBCKOMN 1eITeIbHOCTH.

B pesynbraTe ocBoeHUs TeMbl (HOPMHUPYETCSI KOMIIETEHITHS:

VYK-2 - CiocobeH ynpaBiisiTh IPOEKTOM Ha BCEX JTalax ero )XU3HEHHOTO [UKJIa

TeopeTuyeckas 4acTb

Hemarepuanpubie aktuBel (HMA) — 53TO 1IEHHOCTH, KOTOpBIE MCIOJIB3YIOTCS JJIst
BeJleHUs1 OM3Heca, HO HE UMEIOT (PM3UIECKON (OPMEI.

B obmem cimyuae HeMmarepuandbHbIE ~AKTHBBI  BKJIIOYAIOT B ce€0  OOBEKTHI
WHTEJUIEKTYyaJIbHOH COOCTBEHHOCTH. [Ipy COOTBETCTBHMM ONPEACICHHBIM KPHUTEPUIM K
HEMaTepUasIbHbIM aKTUBAM, B YaCTHOCTH, OTHOCsATCs (1. 1 cT. 1225 'K P®):

- TPOU3BEACHUS HAYKH, JIUTEPATypPbl U UCKYCCTBA;
- mporpaMmsl 111 OBM;
- 0aspl JaHHBIX;
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- WCIIOJHCHHS;
- (oHOrpamMMmsbl;
- BClIaHHWE OpraHu3anui 3PUPHOro WM KabEIbHOT O BEIAHMUS,
- u300peTeHus;
- TOJIe3HBIE MOJIEIH;
- MPOMBIILIEHHbIE 00pas3Ibl;
- CEJIEKLMOHHBIE JOCTHKCHHUS,
- TOIOJIOTUHM WHTETPATBHBIX MUKPOCXEM;
- HOy-Xay;
- (upmeHHBIC HANMEHOBAHUS;
- TOBapHBIC 3HAKH U 3HAKU OOCITyKUBAHMUS,
- HaWMCHOBAHHS MECT ITPOUCXOXKICHUS TOBAPOB;
- KOMMepuecKrne 0003HAUCHHUS.
K HemaTepuanbHBIM aKTUBAaM OTHOCST aKTHBBI, KOTOPBIC YJOBJICTBOPSIOT CIEAYIOIHM

YCIIOBUSIM:

1. o0BeKT crnocobOeH MPUHOCHTH OPraHHU3aIMM KOHOMHYECKHUE BBITOJBI (JOXOA) B OOBEKT
CMOCOOEH MPUHOCUTH OPraHU3alMKA SKOHOMHYECKUE BBITOBI (0X0/1) B Oyayliem;

2. KOMIIaHUS UMEET MPaBO Ha MONy4EHUE TAHHBIX YKOHOMUYECKUX BBITOJ B OyAyIIeM;

3. BO3MOXXHOCTbh WICHTU(UKAIIMH OT APYroro UMyIIeCTBa;

4. ucmnonb3oBaHME B TEUYEHUE [JIUTEIHHONO BpPEMEHH, TO €CThb CpOKa IMOJE3HOTo
UCMOJIb30BaHUS, MPOAODKUTEIBHOCTBIO  CBbIIe 12  MecsleB WIM  OOBIYHOTO
OIEPaLlMOHHOT O IIUKJIA, €CIIK OH MpPEBBILIAET 12 MecsleB;

5. KOMIaHUA HE MPENNojaraeT MOCIECAYIOMYI0 Mepenpoaaxy JJaHHOTO HMMYIIECTBA B
TeyeHue 12 mMecsleB WM OOBIYHOTO ONEPALMOHHOIO IMKJA, €CIM OH IMpeBblmaer 12
MECSIIEB;

6. mepBOHauagbHAS CTOMMOCTHh OOBEKTa MOXKET OBIThH ONPE/CIICHA;

7. OTCYTCTBHE MaTepHaIbHO-BEIIEeCTBEHHOU (HOPMEI.

CornacHo [lonokeHHIO MO BEACHUIO OYXralTepcKOro yuera M OyXrajaTepcKod OTYETHOCTH B
Poccuiickoit enepaunu Kk HemamepuaibHblM AKMUEAM OTHOCSITCS:

IpaBa, BO3HUKAKOLIME U3 aBTOPCKUX U MHBIX JOTOBOPOB HA IPOU3BEACHUS HAYKH,
JUTEPATYpPHhl, UCKYCCTBA U O0OBEKTHI CMEXHBIX MIPaB, BKIIOYast KWHO(UIbMBI, HHBIE
ayMOBU3YaJIbHBIE IIPOU3BEACHUS, TEATPAIbHO-3PEIHIIHbIC IIPEICTABICHHUS,
MYJIbTUMEIUMHBIE TPOAYKTHI U T.I1.;

IpaBa, BOZHUKAIOIIHME Ha MporpamMmsl 11t DBM, 6a3sl JaHHBIX U JPYTOE;

IpaBa, BO3HUKAIOIIME U3 ATEHTOB Ha U300peTeHus, IPOMBIIIIEHHbIE 00pa3Libl, U3
CBUJIETENBCTB Ha I0JIE3HBIE MO EIIH;

UCKIIIOYUTEIbHOE NIPABO MATEHTO00 aJaTelIsl Ha CeNIeKI[MOHHBIE JIOCTUXEHHUS;
HCKJIIOUUTEIBHOE IIPABO BJIa/l€JIbla HAa TOBAPHbIE 3HAKU U 3HAKU 00CITyKUBaHUS UIIH
JMIICH3UOHHBIX JOTOBOPOB HA UX MCIOJb30BAHUE;

IIpaBa Ha HOY-Xay, IPOU3BOACTBEHHBIE CEKPETHI, €AMHBIE TEXHOJIOTUH U JpyTue
pe3yabTaThl MHTEIUIEKTYAIBHON JEATEIbHOCTH,

JIeJI0Bas pernyTalus OpraHu3alyi.

K HMA ue otHOCSITCS:

OpraHu3alMOHHbIE PACXO0/Ibl (PACcX0/1bl, CBSI3aHHBIE C 00pPa30BaHUEM IOPUAMYECKOTO
JMLIA, IPU3HAHHbBIE B COOTBETCTBUHU C YUPEIUTEIbHBIMU JJOKYMEHTAMHU YaCThIO BKJIa1a
Y4aCTHHUKOB (yupenuTeseil) B yCTaBHbIHN (CKJIaJOYHBIN) KalluTall OpraHU3aIin);
MHTEJUICKTya bHbIE U JIeJIOBbIE KaUeCcTBA MIEPCOHANA OPraHU3AINH, UX KBAJTH(UKALIUIO U
CIIOCOOHOCTB K TPYAY, TOCKOJBbKY OHH HEOT/EJIMMBI OT CBOMX HOCHTEEH U HE MOTYT
OBITH MCIIOIb30BaHbI 0€3 HUX.

B Poccun HemaTepuanbHble aKTHBBI HE MPU3HAIOTCS MPEIMETOM HAJOr0OOJI0KEHUs Ha

UMYHICCTBO OpraHu3alunu. HpI/I BBIIIOJIHCHUN  psaa yCJ'IOBI/II\/’I B HaJIOI'OBOM yqéTe Ha
HEMATCPHUAJIbHBIC AKTHUBbI HAYHUCIIACTCA aMOpPTU3alH.



Jlunien3upoBaHue COOCTBEHHOCTH TpEACTaBiIsgeT co0oil mpolecc mepenadyd IMpas
BPEMEHHOTO  IOJIb30BAaHUS  OOBEKTOM  HHTEUIEKTyalbHOH  coOcTtBeHHOCTU. CoryacHo
rpakJIaHCKOMY 3aKoHOIaTenbCTBY Poccuiickoit ®enepauuu, CTOpOHa, IMepearolias MNpasa,
Ha3bIBAETCS JIMIEH3Uap, a CTOPOHA, MpuoldpeTarolias npaBa — JIMULEH3HAT.

3aganus

3ananue 1

Bbl mpoBenu uccnenoBanye B 00J1aCTH XMMHH, B Pe3YyIbTaTe KOTOPOI'0 OTKPHUIN HOBBII
3aKOH MIPUPOJIBI, CHHTE3NPOBAJIM PaHee HE U3BECTHOE BEIIESCTBO U HANMCATIU 00 ITOM HAay4YHYIO
CTaThlo. BblienuTe U oxXapakTepu3yiiTe BCE 0XPaHOCIOCOOHBIE PE3yNIbTaThl HHTEIIEKTYaIbHON
JICATCIHPHOCTH.

Hay4ynoe oOTKpbITHE, HOBOE BeImIECTBO (M300 peTeHue), HaydHas CTaThs
(mpou3BeneHrEe HAYKH).

Hogoe BemecTBo (1300peTeHune), HaydHasi CTaThs (ITPOU3BEACHUE HAYKH ).

HoBoe BemiectBo (M300peTeHHe) NMpH YCIOBUU €ro NMaTEeHTOBaHMs, HaydyHas CTaTbs
(mpou3BeneHNE HAYKH) IIPH YCIOBUH €€ OIyOJIMKOBaHUS.

3aganmue 2
AHTOHOB — €AMHCTBEHHBII aBTOp pa3pabOTKU — pacKpbll €€ CyTh B JOKJIajae Ha
koH(pepennuu. JJoknan 6p1 onyosukoBan 1 depans 2016 rona. Janee 18 derpans 2017 roma
AHTOHOB 00paTHUJICS K MAaTEHTHOMY MOBEPEHHOMY 3a YyCIyramu mo o(opMmIIeHHIO 3asBKU Ha
PETUCTpAllMIO TaHHOW pa3paboTKM Kak u3o0pereHus B PocrateHTte. IlaTeHTHBIN MOBEpEHHBIN
3asiBIJI O HEMATEHTOCIOCOOHOCTH JaHHOH pa3pabOTKU, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHUKH, TaK KaKk MHPopMaIus o0 Hel ObLIa pacKpbiTa B ONMyOJMKOBaHHOM JokJaze. [Ipouture
. 3 c1. 1350 'K P®. I1paB i naTeHTHBIN MOBEPEHHBIN?
Her, moToMy uT0 AHTOHOB SBJIIETCSI €IMHCTBEHHBIM aBTOPOM DPa3pabOTKH, TOITOMY
HE «KOHKYpHpYyeT» caM ¢ co0O0M U 3Ta MyOJUKalus He MOKET CUUTAThCS I HEro BOLIEAIIEeH B
YPOBEHb TEXHUKH.
Her, moToMy 4TO JIBrOTHBIN CPOK Ha MOAAUy 3asiBKU MOCIE PACKPBITUS HH(GOPMAIIUU
HE UCTEK.
Ja, moToMy 4TO 1O 3aKOHY HE MMEET 3Hau€HUs1, KTO pacKpblI JaHHBIE O pa3paboTKe, a
JBTOTHBIN CPOK JJIS TOJIa4YH 3asIBKU MOCJIE PACKPHITUA HH(GOPMALIUU yXKe UCTEK.

3aganue 3
HckmounTensbHbIM MpPaBOM Ha Kakue OOBEKTHl HMHTEIUIEKTYaJbHOH COOCTBEHHOCTHU
HENb3s PaACIOPSIIUTHCS (HampuMmep, MyTeM IPEeIOCTaBIEHUs IpaBa HCIOIb30BAHUS TaKOTO
00BEKTa IPYyroMy JIMIy B popme JTUIIEH3MOHHOTO 10roBopa)?
PacriopsauThcsi  MOXHO  UCKIIOUHTENBHBIM — TMPaBOM  Ha  JIOOOW  OOBEKT
WHTEJUIEKTYalIbHON COOCTBEHHOCTH.
[Iporpammer qast 9BM u 6a3bl JaHHBIX.

(DI/IpMeHHOe HaNMMCHOBAHUC U HAUMCHOBAHUC MECTA MPOUCXOKACHHU TOBapa.

3aganmue 4

Bocnons3oBaBmmch, MOMCKOM IO IMATEHTHBIM 0Oas3aM, HEOOXOAWMO HAWTH IIaTEHTHI,
BbIJAHHBIC Ha Pa3JINYHBIC 00BEKTHI HHTGHHGKTyaHBHOﬁ CO6CTB€HHOCTI/I n Jgatb UM
XapaKTEePUCTUKY https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-

poisk.pdf

Bonpochl K NPaKTHYECKOMY 3aHATHIO:
1. Yro Takoe MHTEIIEKTyaTbHasi COOCTBEHHOCTh?


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

2. Kakwe cymecTByrOT BHJIbl HHTSIUICKTYJIbHBIX TIpaB?

3. UeM perymupyroTcs BOIPOCHI CO3TaHHUS, UCIOIb30BAHUS M OXPaHbI HeMaTePUATbHBIX
aKTHUBOB?

4. Kakue HOBIIECTBA U KaK MOYKHO 3aIMIIATh U KOMMEPIIUATU3UPOBATh IOPU INYECKUMU
cpencTBamMu?

5. O3HaKOMBTECh C JIMIEH3UPOBAHHUEM JICATCIBHOCTH B O00JACTH CO3MaHUS U
MpUMEHEHUsT THPOPMAITMOHHBIX TexXHOJorui. Kakue ocHOBHBIE 3aKOHBI PETYyIHUPYIOT JAaHHYIO
NEeATENLHOCTE?

Jlutepatypa: [1 - 8].

IIpakTnyeckasi padora 15. HematepuajibHble aKTUBBI H 0XPAHA HHTENJIEKTYAIbHOM
COOCTBEHHOCTH, JIMIIEH3UPOBaHHe

Ilenb:  W3y4yuTh  OCHOBHBIE  TOJOXKEHHS,  COCTABILSIOIIME  KOHCYJIbTal[MOHHO-
MH(POPMAILMOHHOE 00eciedeHre peAIPUHUMATENbCKON AeATeIbHOCTH.

B pesynbraTe ocBoeHUs TeMbl (HOPMHUPYETCSI KOMIIETEHIIHS:

VYK-2 - CiocobeH ynpaBiisiTh IPOEKTOM Ha BCEX 3Talax ero XU3HEHHOTO [UKJIa

TeopeaneCKaﬂ 4acTb

HHTennekTyanbHass COOCTBEHHOCTh — 3aKPEIJICHHBIC 3aKOHOM HMCKJIIOUUTEIbHBIC MTpaBa
Ha pe3yibTaT WHTEIUICKTyaJdbHOW JEATETbHOCTH WM CPEACTBA HWHIWBHIyaTH3aIUU.
3aKOHOJIATENILCTBO, KOTOPOE OIpEACNsieT IpaBa Ha WHTEIUIEKTYyaJIbHYI0O COOCTBEHHOCTD,
YCTaHABJIMBAET MOHOIIOJHUIO aBTOPOB Ha OMNpeEACICHHbIC (DOPMBI MCIMOJIB30BaHMS PE3YJIbTATOB
CBOCM HWHTEIIEKTYaJIbHOM, TBOPYECKOH JEATeNbHOCTH, KOTOpbIe, TaKUM OOpa3oM, MOTYT
HCIOJIb30BATHCS APYTUMU JIMIIAMHU JIUIIB C Pa3pEIIeHUs MEPBbIX.

CyTb oXxpaHbl IIpaB Ha OOBEKTHl MHTEJIEKTYaJIbHOH COOCTBEHHOCTH 3aKIIIOYAETCS B
TOM, 4YTO aBTOp (co3/maTenb) OO0BEKTa HHTENJIEKTYAJbHOW COOCTBEHHOCTH WM JPYyroe
MPU3HAHHOE 3aKOHOM JIMIIO ITOJydaeT OT TrOCYJapCTBa UCKIIOYHUTENBbHBIC MpaBa Ha CO3AaHHBINA
00BEKT MHTEJUIEKTYAJbHOI COOCTBEHHOCTH Ha ONPECICHHBIN TEPHO]T BPEMEHH.

[IpaBoBasi oxpaHa OOBEKTOB HWHTEIDICKTYallbHOW COOCTBEHHOCTH OOECHEYHMBACTCS Ha
OCHOBE IMaTEHTHOI'0 3aKOHOAATEIbCTBA, 3aKOHOAATENbCTBA MO 3aIlIUTEe HET00pPOCOBECTHOU
KOHKYpeHIIMU (IIpaBa Ha KOMMEPYECKYI0 TaiiHy), aBTOPCKOrO IpaBa, 3aKOHOAATENIbCTBA O
CpeICcTBaX HWHIMBHUAyaJIM3alldd. 3a HapyIIeHWE IMpaB HWHTEUICKTYyaJIbHOW COOCTBEHHOCTH
HacTynaeT Trpa)KJaHCKas, YroJIOBHas W aJMHHUCTPATUBHAsE OTBETCTBEHHOCTh. TEeXHHUUECKOE
HOBIIIECTBO MOXKHO 3aIllIUTUTh OT MCIOJIb30BaHUS IPYTUMU JIMIIAMU ITyTeM 0(OPMIICHUS MTaTCHTA
Ha U300peTeHne, maTeHTa Ha MPOMBIIUICHHBINH 00pa3el, CBHAECTEILCTBA Ha MOJE3HYI0 MOJECIb
WM HOY-Xay

B coBpeMeHHBIX peanHsax TpaBoOBas OXpaHa U 3alIUTa MHTEUIEKTYaJbHOI
COOCTBEHHOCTH sBIsieTCS A((PEKTUBHBIM  CPEACTBOM  3alIUThIl  OT HETOOPOCOBECTHBIX
KOMMEPCAHTOB, MOBBIIICHUS KalTUTAIM3alMH OPraHU3allud U yYBEIMYEHUS €€ JOXOJHON 4YacTH,
CHUIKEHUSI PUCKOB MOTEPH MMHUJKA B pe3ysbTaTe ACATEIbHOCTH OpraHU3aIui, HapYIIAIOIIUX
WHTEJUIEKTyaJIbHbIE ITPaBa.

3aganus
Sananue 1

IIpu mnpoBeneHWH ONMBITHO-KOHCTPYKTOPCKOM paboThl B JIAOOpPAaTOpHUH  HAYYHO
UCCIIEI0BATEIbCKOIO0 MHCTUTYTAa Hay4HbIH COTpyOHMK MaTBeeB M300pena HOBOE YCTPOICTBO.



3aBenyrommii  3Toi  naboparopueil KaprmoB mnorpeboBan ykazaTb B KadecTBE aBTOPOB
n300peTeHust He ToIbKO MatBeeBa, HO M ero, KaprmoBa, OCKOJIBKY OH OCYIIECTBIISLT oO1ee
PYKOBOJACTBO JaHHOW paboOTOM, KOHTPOJUPOBAT XOJ €€ BBINOJHEHHS M OKa3biBal MaTBeeBy
BCAYECKOE OPraHMU3allMIOHHOE U MaTepUalIbHOE COJIEIICTBUE, BHUKAI B CYTh pa3pabOTKH U JaBaj
LICHHbIE COBETHl. MaTBEeeB COIJIACWIICA Ha 3TO IPHM YCIOBHUH, YTO 3TO Oyner o¢popmieHO
JIOTOBOPOM M 3a 3TO eMy Oyzer 3aruiaueHo. KaprnoB nu MaTBeeB moamucany COrjameHue, w3
KOTOPOT'O CJIEA0BAJIO, YTO CTOPOHBI MIPU3HAIOT, YTO OHM SBJISIIOTCSA COABTOPAMHU M300pEeTEeHUs, U
ObuUlO0 NaHo omucaHue u3zo0pereHus. OroBopeHHyl cymmy KapnoB HeMeieHHO mepenal
MartBeeBy. UHcTUTYT odopMuiI Ha JaHHOE HM300peTeHHE MATEHT, B KOTOpPOM oO0jajzaTeneM
UCKJIIOUUTENHLHOTO MpaBa Ha M300peTeHHe ObLI yKa3aH MHCTHTYT, a aBTOpaMU H300peTeHHUs
Obutn ykazanbl MaTtseeB u Kapnos. Briocnencrsuun MatseeB noccopuiicsi ¢ KaprnoBsiM 1 perin
TOOUTHCS UCKIIOYEHHsI yKa3aHUsl Ha aBTopcTBO KapmoBa m3 mateHTa. Beibepute mpaBUIIbHYIO
FOPUUNYECKYIO OLIEHKY ONMCAHHON CUTYAallUH.

Cutyanusi COOTBETCTBYET 3aKOHY, IOCKOJbKY HMHTEJIEKTyaJbHbIE IpaBa SBISIOTCS
NepefaBacMbIMU U OTYYXJAEMBIMM aKTUBaMHU. MaTBeeB He HMMeEeT IIpaBa OCIapUBaTh
coaBTopcTBO Kapmnosa.

IIpomayka aBTOpCTBa 3aKOHOM HE IpU3HaeTcs U He 3ammmaerca. Cnenka Kapnosa u
MatBeeBa HUYTOXKHA, TIOTOMY 4YTO 3aBEAYIOLIMH j1abopaTopyeil He BHEC HHKAKOI'O JIMYHOIO
TBOPUYECKOr0 BKJaJa B CO3/laHUE M300pETEeHHs] M HE MOXKET CUMTAThCS aBTOPOM IO 3aKOHY.
MatBeeB UMeeT OCHOBaHHUs AJIs OcllapuBaHus coaBTopcTBa Kapnosa.

Kapnos sBiisiercs coaBropom MatseeBa B cuiy 3akoHa. Cornamenue Kapnosa u
MartBeeBa sBJII€TCA M3IMILIHUM U HENEHCTBUTEIbHBIM. MaTBeeB HE MMEET IIpaBa OCIapuBaTh
coaBTopcTBO KaprnoBa u 1omkeH BepHyTh KaprnoBy nosy4eHHbIe OT HETO JEHBIH.

3aganue 2

OO01IecTBO ¢ OrpaHUYEHHOM OTBETCTBEHHOCTBhIO «CtapT Am» mogano B PocnareHT
3as1BKy Ha IOJIydY€HHUE NTaTEHTa Ha KOMMEPUECKH LIEHHYIO pa3pabdOoTKy B KaueCTBE M300pETEHUS.
K «Crapr Any» o0patuinach KOMIAaHMs, 3aWHTEPECOBAHHAs B HCIOJB30BAaHUHM JTaHHOM
pa3paboTKH, C BBIFOJHBIM NPEIJIOKEHUEM MPUOOPECTH BPEMEHHYIO HEUCKIIOYUTENIbHYIO
BO3MOXKHOCTH €€ ucrnoiib3oBanus. HOpuct «Crapt Ana» pa3bsCHUI PYKOBOJCTBY (DUMPMBI, UTO,
10 €ro MHEHH10, B Poccun 310 HEBo3MoxkHO. [1paB mu on?

A. Jla, moToMy 4YTO JIMIICH3UPOBAHUE NIATEHTHBIX 3adBOK 3aKOHOJATEIbCTBOM HE
IIPEey CMOTPEHO.
B. OTtyacty Aa, MOTOMY YTO 10 MyOJMKAallMM MAaTEHTHOW 3asBKM IPAaBO HCIOJIb30BAHUS

cBoell pa3pabotku «CtapT Am» MOXET NpPEJOCTaBUTh TOJBKO B KadyeCTBE HOy-Xay (mpu
YCIIOBUH, YTO CBEIEHHS COXPAHSJIUCh B peXUMe KOHOUACHIUAIBHOCTH), a 10Cie NyOauKanuu
PEKUM HOY-Xay 10 3aKOHY IIPONaAaeT U 10 MOMEHTA [TOJIy4eHUs NAaTeHTa IO PUIUYECKUIH 00BbEKT
UCII0JIb30BaHMsI OTCYTCTBYET.

C. Her, noromy uyTo Kak /10, TaK U Mocie MyOJIMKalUK MaTEHTHON 3asBKU J10 MOJIy4YEHUs
nareHta «CtapT Am» MOXET NpPEAOCTaBIATh IPaBO HCHOJIb30BAHUSA COOTBETCTBYIOLIEH
UHpOpPMAIMK, HECMOTPS Ha TO 4YTO OTCYTCTBYET OXpaHsSEeMbli OOBEKT HHTEIIEKTYyaJbHON
COOCTBEHHOCTH (HOY Xay, H300peTeHNUE); a €CIIM B OTHOIIEHUH Pa3pabOTKH COOIIOAAICS PEXUM
KOH(UIEHIMAIbHOCTH, TO 3TO TAaKXE€ BO3MOXKHO IO JOTOBOPY O IHPEJOCTABICHUM IIpaBa
UCIIOJIb30BAaHUSI HOY-Xay (HO TOJIBKO 1O MyOJIMKallMU 3asiBKH, €CJIM BCS CyTh TaKOI'O HOY-Xay
3aKIII04anach B JaHHOM M300pETEHUH).

3aganue 3

B cBsi3u C BBHIMONHEHHEM KOHKPETHOTO 3a/laHus paboronmaress paOOTHHK-MH)XXEHED B
Hepabouee Bpems 28 ceHTsiOps 2016 rToma pa3paboTan yCTpOWCTBO Ui CIIYTHHKOBOT'O
MOHHUTOPUHTA MECTOMOJOXKEHUSI TPYII W OTIACIBbHBIX IIOACH, O YeM MUCHBMEHHO YBEIOMUIT
paboronatensi. PabGoTonarens Hu4Yero pabOTHUKY 1O MOBOAY 3TOW pa3padOTKH HE cooOIiai, a
24 ¢eppans 2017 roga mojgan B OTHOIICHWH Hee B PocrmaTeHT 3asBKy Ha BbIJAYy MMAaTEeHTA Ha



MOJIE3HYI0 MOJEb, yKa3aB pabOTHMKa B KayecTBE aBTOpa M BBIJIATUB €My THUIIOBOE
BO3HArpakJIeHUE, OTOBOPEHHOE B TPYJOBBIX JOTOBOPAX BCEX PAOOTHUKOB JAHHON OpPraHU3alluH.
BrocnenactBuu mateHT paboTOMATENI0 HA ATy IMOJE3HYI0 MOIENb ObUT BbIAAH, paboTomaTeshb
MPUHSUT UCKIIOYUTEIBHOE MPABO HAa HEe K OyXrajaTepCKOMY YYETy U MPEIOCTaBUI IPABO €€
WCIOJIb30BAHUS CBOEMY MapTHEPY, KOTOPBIM Hauall IPOU3BOJCTBO TAKKX YCTpoiicTB. Bripase i
WHXKeHep: 1) ocnmapuBaTh BbIgady IaTeHTa; 2) TpeOoBaTh OT paboTOmaTeNIsi KOMIICHCAIUH 3a
HapyIIeHU e UCKIIOUUTEIFHOTO TTpaBa WHKEHEPa Ha TAHHYIO pa3padboTKy?

A. Huxenep He BIpaBe OCMapuBaTh NATEHT W MPEABSIBIATH MPETEH3UH K pabOTOAATENO,
MMOTOMY YTO pabOTOIATENh MPUHSI HCKIIOUYNTEIHLHOE MTPABO HA M300PETCHHE K OyXTaaTEepCKOMY
yuyeTy (oCTaBUJI MaTEHT Ha OanaHc).

B. WNuxenep BnpaBe ocnaprBaTh MAaTEHT U TPpeOOBATh KOMIIEHCAIMI OT paboTojaTens u
€ro mapTHepa, MOTOMY YTO U300pETEHUE HE SBIIIOCH CITYXEOHBIM U y paboTonaTesst He ObLIO
MpaBa Ha MOJYYCHUE MTaTCHTA.

C. HNuxenep BmpaBe ocnapwBaTh MATEHT, MOTOMY UYTO MPAaBO Ha IMOJydyeHHUE TaTEHTa
BEPHYJIOCH K HEMYy KakK aBTOpy-u3oOperatemo (paOOTHHKY), HO HE BIIpaBe MNPEIbSBIATH
IPEeTEeH3UU O HapyLIEHUH CBOETO MCKIIIOYUTEIBHOr0 IIpaBa (IOTOMY 4TO Y HEro ero He ObLI0), a
BIpaBe TPeOOBAaTh BO3MELICHUS YOBITKOB MU (MJIM) KOMIIEHCAIMM MOpPAJbHOrO Bpeda (eciu
CMOJKET J0Ka3aTh COOTBETCTBYIOIINE O0OCTOSATEIHCTBA).

3aganmue 4

CotpynHuK, paboTarouMii B KOMIIAaHUU 110 TPYJOBOMY JOIOBOPY, [0 CBOEH MHUIIMATUBE
B pabouee BpeMsi HApUCOBAJ JJIsl Hee JIOTOTHII (aBTOPCKOE MPOU3BeeHuE — OOBEKT I'padukm).
Co3ganue NOrOTHUIIOB B TPYIOBBIE OOS3aHHOCTH COTPYAHUKA HE BXOAMJIO. JIaHHBINA JIOrOTHII
KOMIaHUsS 3aperucTpUpoBalia B KadyeCcTBE H300pa3UTENbHOI'O0 TOBAPHOTO 3HAKA M TOIyYHIIa
COOTBETCTBYIOIIEE CBUIETENLCTBO. [IpounTaiite m. 9 ct. 1483 I'K PD. Cmoxer nm auzaitHep
TpeOOoBaTh OTMEHBI PETHCTPAIIUU TAHHOTO 3HAKA?
A. Her, noTomy 4TO mpaBO Ha TOBApPHBIA 3HAK HE MOXKET MPHUHAIEKATH JU3ANHEPY
(pusnueckomMy JuIly) U ABTOPCKOE NMPABO HA NMPOU3BEICHUE I'paKN HE MOXKET IepeceKaTbes ¢
HCKJIFOUMTEJIbHBIM IIPaBOM Ha TOBApPHBIN 3HAK.

B. Jla, MOTOMY 4YTO HCKJIIOYMTEIbHOE MpPaBO Ha NPOU3BEIACHHME I'paduKU HE MEeperuIo
KOMITaHHH, & TOBAPHBIN 3HAK HE JOJDKEH HAPyLIATh 4y)KMX aBTOPCKHUX IIPaB.
C. Her, moromy d4TO naHHBIA JIOTOTHN SIBISAETCS CIYKEOHBIM IPOU3BEICHUEM U

HUCKIIIOYUTCIBHOC MPABO HA HET'O MPUHAAJIC)KUT KOMIIAHUH.

3aganme 5

N3yuuB uHbopmanuio, npeAcTaBiIeHHYIO Ha caiite PocnaTeHT DenepanbHON CITyKObI 11O
UHTEIUICKTYyaJdbHOW  coOcTBeHHOCTH  https://rospatent.gov.ru/ru,  MOATOTOBHUTH  CIIHCOK
JOKYMEHTOB JJii PErucTpallid IpaB Ha HWHTEUIEKTyaJbHyl0 COOCTBEHHOCTh B paMKax
paspabaTeiBaeMOro OM3HEC-POEKTa.

Bonpochl Kk npakTHYeCKOMY 3aHATHIO:

1. Yro Takoe MHTEIIEKTyaTbHass COOCTBEHHOCTbH?

2. Kakwe cynecTByrOT BU/Ibl HHTCIUICKTyaIbHBIX TTPaB?

3. Uem perymmpyroTcs BOIPOCH CO3AaHUs, HCIOJb30BAHUS M OXPaHbl HeMaTepUaIbHBIX
aKTHUBOB?

4. Kakue HOBIIECTBA U KaK MOYKHO 3aIIMIIATh U KOMMEPIIUATU3UPOBATh IOPU INYECKUMU
cpencTBamMu?

5. O3HaKOMBTECh C JIMIIEH3UPOBAHHUEM JICATCIBHOCTH B O00JIACTH CO3JaHUS U
MpUMEHEHUsT THPOPMAITMOHHBIX TeXHONOruidl. Kakne OCHOBHBIE 3aKOHBI PETYIUPYIOT JaHHYIO
eI TeIbHOCTE?

Jlutepatypa: [1 - 8].


https://rospatent.gov.ru/ru

IIpakTnuyeckas padora 16. HemarepuajibHble aKTHBbI H 0XPaHA HHTE/IEKTYAJIbHOM
CO0CTBEHHOCTH, JTHIEH3HPOBaHHE

Hens: yrumyOiienne 3HaHUKW 00 OCHOBHBIX BHJIAaX OOBEKTOB HWHHOBAIIMOHHOMN
UH(PACTPYKTYPHI, H3ydeHUE 0COOEHHOCTEN TPECTaBICHHE TTPOSKTOB

B pesynbTaTe ocBOeHUS TeMbI GOpMHUPYETCs] KOMITETEHITHS:

YK-2 - CriocoOeH ynpaBiisiTh TPOEKTOM Ha BCEX ATallax ero KU3HEHHOTO IIHKIIA

TeopeTuquKaﬂ 4acTb

Opranu3alioHHY10, TPABOBYID M OSKOHOMHUYECKYIO TOJIIEPKKY HWHHOBAIIMOHHOMN
NESITEIbHOCTA TPEANPUATUS HA PA3JUYHBIX YPOBHSIX U B Pas3iNMUHBIX (popmax oOecrieunBaeT
WHHOBAIIMOHHAsI HH(PACTPYKTYpa.

[Tox MHHOBAaNIMOHHON MHAPACTPYKTYPOH MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIMX OPTraHW3allUi, YYPEKIAECHUH, UX OOBEIWHEHUN, aCCOUMAIMN OO0
(hopMBl  COOCTBEHHOCTH, OKa3bIBAIOIIMX YCIYTH 1O OOECHEUCHHI0 HWHHOBAIMOHHOU
nesiTenbHOCTH  ((DMHAHCOBBIE,  KOHCAJITUHTOBBIE,  MAapKETUHTOBbIE,  HMH(POPMAIMOHHO-
KOMMYHUKATHBHBIE, FOPUINYECKHE, 00pa30BaTEIbHbBIC U T.I1.).

HNHHOBanmoHHass WHQpacTpyKTypa OOBEAMHSIET OpraHU3AlMU Pa3IUYHBIX BHJIOB:
KOHCAJTHHTOBBIC, MAapKETHHIOBbIC, HWH(OPMAIIMOHHO-KOMMYHHKAIIMOHHBIC, IOPHUIANYCCKUE,
o0Opa3oBaTeibHbIE, TPEHUHIOBbIE M T.I. (UPMBI, WHBECTOPOB, ITOCPEAHUKOB, HAyYHBIC H
TOCYAapCTBEHHBIC  YUYPESKICHUS, KOTOpPbIE CBOEH JEATEIbHOCTHIO OXBAaTHIBAIOT BECH
WHHOBAIIMOHHBIM IIMKJI - OT TEHEpalid HayYHO-TeXHUYECKOM WAeH [0 peanu3aiuu
HOBOBBEJICHHS.

Henpto  co3manuss  UHQPACTPYKTYphl  SIBISETCA  KOMIUIEKCHOE  oOecreueHue
WHHOBAIIMOHHOW JIeATEHhHOCTH CyOBEKTOB XO3SHCTBOBAHMS, COXpPAaHEHHE W PAa3BUTHE HAYYHO-
TEXHHYECKOr0 ITOTCHIIMaJla CTPaHbl B HHTEpecax OOIIECTBA, BKIIOYAs IPEOJIOJICHHUE CI1ajia
MPOU3BOJICTBA, €T0 CTPYKTYpHAs MEpPECTpoiika, N3MEHEHUE HOMEHKJIATYPhl M3ACIHM, CO3TaHus
HOBOM MPOAYKITUH, HOBBIX IIPOU3BOJICTBEHHBIX TTPOIIECCOB.

BaxHBIM 3TamoM TOATOTOBKH K 3alIMTE MPOEKTa SBISETCS MOATOTOBKA IPE3CHTAIUU.
[Ipe3enTanust — CHCTEMHBIM UTOT IESITEIbHOCTH 00YYalOIIerocs, B Hee BHIHECEHBI BCE OCHOBHBIE
pe3yabTaThl pabOoThHI HA/l UHAWBHUAYATbHBIM IPOEKTOM.

BrimonHenne mnpe3eHTAUi AJi 3aIMUTHI MPOEKTa IO3BOJSET JIOTMYECKH BBICTPOUTH
MaTepHall, CHCTEMaTU3UPOBATh €ro, MPEACTaBUTh K 3allUTe, TPHOOPECTH OIBIT BBICTYILICHUS
nepes ayIuTopuei, popMUPyET KOMMYHHKATUBHBIC KOMITETCHIIMH 00YYaroIIerocs.

J1;1s1 onTUMaIbHOTO OTOOpa COAEPIKaHKs MaTepHraa padoThl B IPE3EHTAlMK HEOOXOAMMO
BBIJICIUTD KJIFOYEBBIC TOHSATHSA, TEOPUH, TTPOOIEMBbI, KOTOPBIE PACKPBIBAIOTCS B MPE3EHTAINU B
BHJIE CXeM, Auarpamm, tabmmi. Ha xaxmgom criaiije onpenensercs 3arojoBOK MO COACPKAHUIO
Marepuaa.

OnTuManbHOE KOJIMYECTBO CJIANJIOB, IIpeaiaraeMoe K 3amure padbotsr, — 10-12.

Conepxanue maTepualia, MPeACTaBJICHHOTO B OJTHOM Claiiie, JOJKHO COOTBETCTBOBATH
3aroJIOBKy ciaiija.

Hnst odopmieHuss crnaiifioB Tpe3eHTAllMd PEKOMEHIYETCS HCIOIb30BaTh IMPOCTHIC
mabsoHsl  0€3 aHWMalWH, COONMONATh €IUHBIM CTHJIb O(OPMJICHHUS BCEX CIAWIOB.
Pexomennyercs Ha OTHOM Cllaii/ie UCIOIb30BaTh HE Oosiee TpeX MBETOB: OAWH — i (poHa, OIUH
— Q7S 3arOJIOBKOB, OAMH — i Tekcrta. CMeHa ClaliJJoB yCTaHABIMBAETCsA MO MIETYKy Oe3
BpEMEHHU.

pudt, BEIOMpaeMblil IS MPE3eHTAINH, JOJDKeH oOecreunBaTh YUTAEMOCTh Ha DKpaHe
u OwbITh B mpenenax pasmepoB 18-72 mT, uro oOecrnedynBaeT MpPe3eHTA0EIbHOCTD



npeactaBieHHOW uHGopmauuu. He criegyer wucmons3oBaTh pasHble MPUGTHI B OIHOM
MIPE3CHTALNH.

ANropuTM BBICTpauBaHUs MPE3EHTALUN COOTBETCTBYET JOIMUECKO CTPYyKType paboThl U
OTpa’kaeT MOCJIe10BAaTEIbHOCTh €€ ITAIOB.

3aganus

3agaunme 1.
[IpoBecTr  CpaBHUTENBHBIA  aHAJIM3  OCHOBHBIX  OOBEKTOB  WHHOBAIMOHHOW
WH(PACTPYKTYPHI, 3aNI0JIHUB TAOJHITY.
CpaBHUTENbHAS XapaKTEPUCTHKA 00EKTOB HHHOBAIIMOHHONW MH(PPACTPYKTYPHI

HasBanue o0bekTa OTnMuuTeNnbHBIE CBOWCTBA DyHKIUHU [Tpumep

3amanmue 2.

TecThl

1. K o0bextam uHGPaCTpyKTYpbl HAYKH U MHHOBAIMH OTHOCATCS:
1. KOHIICpHBI U ACCOLHUALINN;
2. 0OIIeCTBEHHBIE aKaIEMUU,
3. TEeXHOIapKH.

2. OCHOBHBIM OpPraHOM, KOOPAUHHUPYIOIIUM JeATeIbHOCTh MUHUCTEPCTB U BEIOMCTB B HAYYHO -
TEXHUYECKON U MHHOBAIIMOHHOM 00JIaCTAX, ABJIAETCS

1. TlpaBuTenbcTBEHHAsi KOMUCCHUS 1O HAYYHO-TEXHUYECKOU MOJIUTUKE;

2. MunHayku U TexHojorui P®;

3. MuHuctepcTBO 3KOHOMUKU PO;

4. TocymapcrBenHas Jlyma.

3. OTHOCUTENIFHO BHYTPEHHEH Cpe/lbl NHHOBALIMOHHAS CTPATErUsl MOXKET OBITh!
1. mpopykToBas;
2. (yHKUMOHAIBHAS,
3. pecypcHas;
4. OpraHM3alMOHHO-YIPAaBJICHYECKAS,
5. cuTyalHMoHHas.

4 CyObeKThl MHHOBAIIMOHHON AESITEIbHOCTU KBAIM(DUIIUPYIOTCS Ha!
a) HEMIOCPEACTBEHHBIX U BCIIOMOI'aTEJIbHBIX

0) NpsIMBIX U KOCBEHHBIX

B) IVIABHBIX U BTOPOCTENEHHBIX

I') 3HAYUMBIX U HE3HAUUTEIbHBIX

5 T'ocynapcTBeHHasi MHHHOBALIMOHHAS TOJIMTUKA SIBJSETCS TPEAMETOM:

a) CKJIIOYUTENbHOM KoMmereHen Poccuiickoit @denepanuu

0) MCKIIIOYMTEIILHOM KoMIIeTeHInel cyOobekToB Poccuii ckoi Denepanun

B) coBMecTHOTro BefieHus: Poccuiickoii @enepannu u cyobekToB Poccuiickoii denepanuu

6. T'ocymapcTBeHHOE peryiIMpoBaHNE HHHOBAIIMOHHON MOMUMTUKY AU(depeHnrpyercs Ha:
a) MpsIMO€ U KOCBEHHOE

0) 610/ KETHOE U BHEOIOIKETHOE

B) OCHOBHOE M BTOPOCTEIIEHHOE

F) 3HAYUMOC€ U HC3HAUYNUTCIBbHOC



7. 'ocynapcTBeHHass HAYYHO-TEXHHYECKAs IPOrpaMMa — 3TO:

a) KOMIIJIEKC MEpPONPUATHIl, B3AUMOCBSI3aHHBIX 110 PECypcaM, CPOKaM U HUCIIOTHUTENSM,
obecneunBaromux 3G PEeKTUBHOE pellieHNe Ba)KHEHIINX HAyYHO-TEXHUYECKUX IPpobyieM Ha
IIPUOPUTETHBIX HAIPABICHUAX Pa3BUTUS HAYKH U TEXHUKHU

0) ouIMaTBHBIA TOKYMEHT, yTBEp)KaaeMblii [IpaButenscTBoM PO

B) KOMILJIEKC IPUOPUTETHBIX HAPABJICHUH pa3BUTHS HAyKU U TEXHUKHU

) «a» U «Oo»

8. B crpykrype IIpaBurensctBa PO rocygapctBeHHOE peryampoBaHue MHHOBALMOHHON
MTOJINTUKYU OCYILECTBIISET:

a) MuHUCTEpCTBO Tpy/Ja U COLMAILHOTO Pa3BUTHS

6) MuHuCcTEepcTBO 00pa30BaHUS U HAYKH

B) MuHHCTEpPCTBO (PMHAHCOB

') MUHUCTEPCTBO SKOHOMUYECKOT0 Pa3BUTHS

9. Hay4HO-n1pOM3BOACTBEHHBIN KOMIUIEKC HAyKOrpaga — 3T0:

COBOKYITHOCTb

OpraHH3aLHnil,

OCYILIECTBIISAIOIINX

VMHHOBALIMOHHYIO JESATEILHOCTD

0) COBOKYITHOCTh TEXHUYECKOI'0 BOOPYKEHHS HAYKOIpaja: CTAaHKHU, 000py0BaHUE U JP.
B) COBOKYITHOCTB 3aHSITOIO Ha TEPPUTOPUM HAYKOTpaia HaceIeHUs

10. Cratyc Haykorpaga P® npucBauBaercs:

a) [IpaBurenbctBOM PD

0) [Ipesunentom P® no npencrasnenuto [IpaBurenscrea PO

B) ['maBoii MyHHIIMITaTLHOT'O 00pa30BaHUs 1O pe3yJIbTaTaM MpoBeneHus pedepeHayma
r) ['y6epraTopom cyonsekta Poccuiickoit deneparuu

3ananue 3.

Hcnonp3ys pe3ynbTaThl BHIOJHEHHBIX MMPAKTUYECKUX padboT 1-15, HeoOX0uMO MO OTOBUTh
MPE3EHTAIMIO U COCTABUTH PEIICH3HIO 110 pa3padaThIBaeMOMy KOMaH/IHOMY HIIH
I/IH,HI/IBI/II[yaJIBHOMy HpOCKTy.

BOl'[pOCLI K IIPAKTUHYE€CKOMY 3aHATHUIO:

=

l'ocynapcTBeHHas MOJUTUKA pa3BUTHS HHHOBALIMOHHOW JESTEIbHOCTH.

2. WukyOaTopbl, TEXHOMAPKH, TEXHOMOJINCH], HHHOBAIIHOHHO-TEXHOJIOTHUECKUE IIEHTPHI U
KOMILJIEKCBI.

3. TloaroroBka crenuagucToB B 0071aCTH TEXHOJIOTNYECKOIO MEHEIKMEHTA U
WHHOBALIMOHHOW [1E€ATEIbHOCTH.

4. PerunoHaJbHBIN ONBIT IOATOTOBKU MEHEIKEPOB NHHOBALIMOHHOMN JAEATEIBHOCTH.

VYnpaBieHue TEXHOJIOTHYECKUM Pa3BUTHEM OpraHU3alK — COJepiKaHre KBalu(pUKaluu

MEH€/KEPa NHHOBALIMOHHOM J1ESITENBHOCTH.

o

Jlurepatypa: [1 - 8].

Cnmcok peKoMeH1yeMOH JTUTepaTyphl.

1. baiiGypun, A. X. MeToabpl HHHOBAIIMI B CTPOUTENLCTBE DIEKTPOHHBIN pecypc / baitOypun



A. X., Kouapun H. B. : yueObHoe nmocobue. - 2-¢ usn., crep. - Cankr-IlerepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. lHHOBaIIMOHHOE MPEANPUHUMATENBCTBO B Poccuu: TpeHbl, MHCTPYMEHTHI U TMOTEHIIUAI
pa3Butus : MoHorpacus / O.E. Akumona, C.K. Boskos, U.B. Murpodanosa, H.I1. Misanos, B.C.
domuues. - Mocksa|bepaun : J{upexr-Menua, 2019. - 127 c. : uin., tabu. - http://biblioclub.ru/. -
bubmumorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. lHHOBanIMOHHOE MPEANPUHUMATENHBCTBO U KOMMEpLHaI3alis HHHOBALIUN DJIEKTPOHHBIN
pecype : YuebHo-metonuueckoe nmocooue / JI. III. Cynranosa [u ap.]. - Kazanp : Kazanckuit
HAIIMOHAJIBHBIN UCCIIEA0BATEIbCKUN TeXHONOrn4eckuii ynusepcuter, 2016. - 112 c. - Kaura
Haxoautcs B mpemuym-Bepcuu ObC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. VHHOBanmumoHHOE MNpeanpUHUMATENBCTBO OJIEKTPOHHBIA pecype :
VYuebnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickast TamokeHHast akanemusi, 2017. - 208 c. -
Kuura naxomutcsa B npemuyM-Bepcun O5C IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. NHHOBanMOHHAsA  3KOHOMHKA U TEXHOJIOIMYECKOe
IpeANPUHUMATENBLCTBO DNEeKTPOHHBINH pecypc / Pomanenko E. B. : meToguueckue ykazaHus. -
Owmck : CuoAJIN, 2020. - 52 c.

6. Pomanenxo, E. B. Teopust u meromosorusi pa3BUTUsl Majoro IpealpUHUMATENbCTBA B
YCIIOBUSIX MHHOBALMOHHOM 3KOHOMMKHU DJIEKTPOHHBIN pecypc / Pomanenko E. B. : MoHorpadus.
- Omck : Cu6AIN, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBienue WHHOBAIIMOHHBIM Pa3BUTHUEM MPEANPHUATHS : METOAUYECKOE
nocooue / JI. H. CepkoB. - YnpaBiieHne MHHOBAIIMOHHBIM pa3BUTHEM Npeanpusatus,2025-11-24.
- DnekTpoH. naH. (1 daitn). - Cumdeponoss : YHUBEPCUTET SKOHOMUKH U yrpaienus, 2020. -
111 c. - anexktponHsbIil. - Knura naxoaurcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHuMatenbcTBo i UT-npoekToB DieKTpOHHBII
pecypc / M. B. CyxopykoBa, . B. Ts6un. - Beexnenue B mpennpuHumarenscrso ans WUT-
mpoekToB,2021-11-30. - MockBa : HntepHet-YHuBepcuTer MHbOpManmoHHbXx TexHOIOrui
(MHTVYUT), Aii ITu Op Menua, 2019. - 123 c. - Kauura naxogurcs B npemuym-sepcunt ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNurepHeT-pecypcesbi:

1. HaBurarop mno poccHilCKOMY pbIHKY WHBECTHIMI B cTapTambl U Ou3Hec — Pexum
nocrymna: https://get-investor.ru/

2. Kpayadanaunroseie tatgopmel — Pexum goctyma: https:/planeta.ru/ wu
https://boomstarter.ru/

3. Unctutyt «PonHn «MHBecTUIIMOHHBIE BO3MOKHOCTH Poccum» — Pexum nocryna:
WWW.IVT.ru

4. Tlpodeccuonanpuas 6a3a ganHbix Poccrata — Pexxum gocryma: https://rosstat.gov.ru/

5. Nndopmanuonnas crpaBoyHas cucrema Koucymnprantllmoc. — Pexum nocryna:
http://www.consultant.ru
6. Wndopmarnmonnas cnpaBounas cucreMa ['APAHT.PY — Pexum pgoctyna:

http://www.garant.ru/

7. IMaTentHoe 6ropo — Pexxum poctyma: https://www.borovic.ru/index p 7 p 4.html

8. Uudopmanmonnas 6a3a natenToB — Pexxum gocryna: https://yandex.ru/patents

9. ®enepanbHast CiTy)k0a MO0 MHTEILICKTyalbHOH cobcTBeHHOCTH (Pocmarent) — Peskum
noctyna: https:/rospatent.gov.ru/ru
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Meronuueckue ykKa3aHusl pa3pabdOTaHbl B COOTBETCTBHM C paboueit
nporpaMmon  aUCHMIUIMHBL  «TexHojmormueckoe NPEeIIPUHUMATEIbCTBO» U
colepXaT 3aJaHusS K CaMOCTOSTENbHON paboTe, MOPSAOK HMX BBIIOJHEHHUS |
METOJMYECKHE YKa3aHUs K HUM.

CocraBuTens: K.3.H., noueHT lllapynosa E.B.



COILEPKAHUE

Bsenenue
1. OGmras XxapaKTepUCTUKa CAaMOCTOATEILHON paboThI
2. [Inan-rpaduk BBIMOJHEHHS CAMOCTOSATEIHLHOU padOTHI
3. Meronuueckue ykazaHus MO U3YYSHHIO TEOPETUYECKOr0 MaTepuaa
4. Meroanueckue ykazaHus 10 CaMOTECTUPOBAHUIO, TOJITOTOBKE K TECTUPOBAHUIO
5. Meronuueckue yka3zaHus MO TTOATOTOBKE JIOKJIa/1a

Criucox peKoMeHayeMO TUTepaTyphl.



Bsenenue

CamocrositennbHass  paboTa  sBiIsieTCS  BHEAyJUTOPHOW W IpeJHa3HaueHa Ul
CaMOCTOSITEJIbHOI'O ~ M3y4Y€HHMsSl  ONPEAENIEHHBIX TeM JAMCUUIUIMHBI [0  MaTepHualiam,
PEKOMEH/IOBAaHHBIM IpENOAaBaTeIeM, a TakXKe B IMOPSJIKE IOATOTOBKM K IPaKTUYECKUM
3aHATHUSM.

CamocrositenbHass pabora cTyneHToB B BVY3e sBnseTcs BaXKHBIM BHJIOM Y4eOHOU U
Hay4YHOH AESATEIbHOCTU CTY/ICHTA.

enpto caMOCTOSITENBHON pPa0OTHl CTYIEHTOB MO AUCHUIIIMHE «TeXHOIOrnueckoe
MIPEIN PUHUMATEIbCTBOY» ABIISIETCS OBJIaJICHHE (byHIaMeHTalbHBIMU 3HAHUSIMH,
npoecCHOHANbHBIMU  YMEHHUSAMH W HaBBIKAMU JESITEIBHOCTH MO MPO(UIIO, OMBITOM
TBOPYECKOW, HMCCIIEN0BATENLCKON  AesrenpHocTH. (CaMocTosTenbHas paboTa  CTYAEHTOB
CIIOCOOCTBYET pa3BUTUIO CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M  OpPraHM30BaHHOCTH,
TBOPYECKOTO0 MTOIX0/1a K PEIIEHHUIO IPO0JIeM y4eOHOr0 U MPOoeCcCUOHATBHOTO YPOBHSI.

3amayaMu  caMOCTOATENbHOM  paboThl  mo  aucuuiuiiHe  «TexHomormyeckoe
IPEAN PUHUMATENHCTBOY SBIISIOTCS:

- cHCTeMaTHu3alus U 3aKperyieHHue MOTYYeHHbBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKHX
YMEHUU CTYJICHTOB;

- yray0OJieHue U pacluIMpeHne TEOPETUYECKUX 3HAaHUM;

- (QopMHpOBaHHE YMEHUN HCIOJIb30BaTh HOPMAaTUBHYIO, IIPAaBOBYIO, CIIPABOYHYIO
JOKYMEHTAIIMIO U CHIEHUATBHYIO JTUTEPaTypy;

- pa3BHTHE MO3HABATEIBHBIX CIIOCOOHOCTEW M AKTHBHOCTH CTYJIEHTOB: TBOPYECKOU
WHUIUATHBBL, CAMOCTOSTEIHLHOCTH, OTBETCTBEHHOCTH M OPraHU30BaHHOCTH;

- (GOpMHpPOBAHHE CAMOCTOSATEILHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpean3ally;

- pa3BUTHUE UCCIEA0BATEIbCKUX YMEHHUII;

- HCIIOJIb30BaHHE MaTepHalia, COOpPAaHHOTO M TOJYYEHHOI'O0 B XOJI€ CaMOCTOSITEIbHBIX
3aHATUH Ha CEMHUHapaX, Ha MPAKTUYECKUX U JIAa0OpaTOPHBIX 3aHATHSAX, MPHU HAMKUCAHUU
KYPCOBBIX M BBIITYCKHOW KBaTH(PUKAIIMOHHOH padoT.

CamocrosiTennbHass paboTa CTYyJEHTOB B CEMECTpe TMpEACTaBlIeHAa B  BHJE
CaMOCTOSITENIFHOI'O M3Y4EeHUS JUTEPaTyphl MO OTACIbHBIM TeMaM JUCIUIIIMHBI, MOArOTOBKA K
MpaKTUYECKUM paboTaM U HamucaHue pedepara.



1. OGmmiast XxapakTepruCTUKa CaMOCTOATEIHHOU pabOThI

N3yuenne pucuummebl «TeXHOIOrMYECKOE MPEANPUHUMATENILCTBO» HAIIEJICHO Ha
¢bopMupoBaHHE Yy CTYJEHTOB HEOOXOAMMBIX TEOPETUYECKUX M IPAKTUUYECKUX OCHOB
OpraHu3allMy U BeleHUs OM3Heca B COBPEMEHHBIX yCIOBHSIX.

IIpu n3yueHun 3TOH NUCUUIIMHBI JOJDKHBI OBITH peain30BaHbl CIEAYIOLIUE OCHOBHBIE
3a/1a4u:

- 3HAKOMCTBO YYaII[UXCS C TEOPHEH U MPAKTUKON BEIEHHUS TEXHOJIOTHYEeCKOro Onu3Heca;

- U3y4yeHHE OCHOB CO3JaHUsA COOCTBEHHOro Jejla B 00JACTH TEXHOJIOIMYECKOro
MpeIPUHUMATENLCTBA;

- NpUOOpETeHHE HABHIKOB MPHUMEHEHUS COBPEMEHHBIX HHU(POBBIX HHCTPYMEHTOB U
aJjanTaluy TEOPETUYECKUX 3HAHUN K POCCUMCKOM IPAKTUKE NPEAIPUHUMATEIBCTBA;

- O3HAaKOMJIEHHE C IPOLIECCOM IPEANPUHUMATEIBLCKON AESTENbHOCTH, pPealu3alucu
IIPEAI PUHUMATENIBCKOIO TPOEKTa, OU3HEC - IJITAHUPOBAHUEM, IPUBJIEYUEHUEM PECYPCOB;

- H3ydyeHHe ocoOeHHocTel  (GOpMHpOBAaHUS  KOMaHIbl IPOEKTOB B
TEXHOJIOTMYECKOT0 NPEANIPUHUMATENBCTBA;

B pesynbraTe M3ydeHHMS OUCUUIUIMHBI CTYACHTHI MOJIY4arOT NMPAKTUYECKHUE HABBIKH 110
OpraHu3ald COOCTBEHHOIO Jena B cdepe TEXHOJIOIMYECKOro MpeANpHUHUMATENbCTBA, IO
pELICHUIO 3aAad TEKyIled NpeIIpUHUMATENbCKOM JEATEIbHOCTH, IO IIOMCKY HOBBIX
WHHOBAIIMOHHBIX U MPOrPECCUBHBIX UEH U PECYpCOB JUIS pa3BUTHS OHU3HECA; 10TY4at0T HaBbIKU
KOMaHHOTO B3aUMOJICHCTBUS TP COBMECTHOM paboTe B paMKax pealn3allii HHHOBAI[MOHHOIO

chepe

MPOEKTA.

B pe3ynbrate 0CBOCHHS JaHHOW TUCIUIUIMHBI (DOPMHUPYIOTCS CIASAYIOIINE KOMIICTEHIIUN
y o0yuJaromerocs:

Koz, Kon, hopmynmpoBka nHIEKaTOpa [InanmpyemMble pe3yabTaThl O0yICHHS 1O
(hopmynmpoBKa JTUCHIUTUTHHE (MOJIYJIIO), XapaKTePHU3YIOIIHe
KOMIIETCHIIUH 9Tansl POPMUPOBAHUS KOMITETCHITHH,

WHIUKATOPOB

VK-3. Criocoben

UJI-1. YK-3 - yuacTByeT B MeKIMIHOCTHOM H

HCIIOJIB3YyA 3HAaHUS METOJ0B

OpPraHU30BBIBAaTh | TPYNIIOBOM B3aUMOJEHCTBUY, HCIOIb3YS KOMaHJ000pa30BaHus ¥ KOMAaHAHOTO

U PyKOBOJUTh WHKJTIO3UBHBIN MTOX0/, 3 (EKTHBHYIO B3aNMO/IEHCTBHS, CrToco0eH chopMUpPOBATH
paboToii KOMMYHHUKAITUIO, METObI KOMaH/y NpOeKTOB B cepe

KOMaH/Ibl, KOMaHZ000pa30BaHusl 1 KOMaHJIHOTO TEXHOJIOTHYECKOTO MPEANPHHUMATEIBCTBA
BbIpadaThIBast B3aMO/ICHCTBHSI IPU COBMECTHOU padoTe B

KOMaH/IHYIO paMKax IOCTaBJICHHOI 3a/1aun

CTpaTETHIO I NJ-2. YK-3 - obecnieunBaeT paboTy KOMaHABl | YYUTHIBas MHIWBHUIYaIbHbBIE BO3MO)KHOCTH
AOCTHKCHHUA IS TIOJIYYCHHUSA ONITUMAJIBHBIX PE3YJIbTATOB YJICHOB KOMaH/Ibl TIPOEKTOB B chepe
MOCTaBJIEHHON COBMECTHO paboTBHI, C y4eTOM TEXHOJIOTUYECKOTO NPEANPUHIMATENLCTBA
henu HMHVBHyaJIbHBIX BO3MOXHOCTEN €€ UIICHOB, MIPOEKTOB U MCIOJIb3Ys HH(POPMAIOHHBIE

HCIOIb30BAHUS METOAOJIOTUY TOCTHXKEHUS
ycrexa, MeTo/10B, HH(OPMAaIOHHBIX
TEXHOJIOTHH 1 TexHoJorui Qopcaiita;

TEXHOJIOTHH, CIIOCOOCH TUTAHUPOBATH
KOMaHIHYIO paboTy, pacrpeaeisTh
TIOPYYCHHUS U ICIIETUPOBATH MIOJTHOMOYHSI
YJIeHaM KOMaH/BI JUTS TOCTHXCHUS

3¢ dhexTUBHON PabOTHI

WJI-3. YK-3 - obecrieunBaeT BBIITOJIHEHNE
MOCTABJICHHBIX 33/1a4 Ha OCHOBE MOHUTOPUHTA
KOMaH/IHO# paboThI U CBOEBPEMEHHOTO
pearupoBaHus Ha CYIIECTBEHHbIE OTKIOHEHHUS

UCIIONb3Ys 3HAHUSI OCHOB IUTaHUPOBAaHMS
paboTBI KOMAH/BI IJIs1 TOCTHKEHHS
MIOCTABJIEHHOH 11eJIN, CTIOCOOEH ITPE0I0IeBaTh
BO3HMKAIOIINE B KOJUIEKTHUBE PA3HOTTIACHS U
KOH(JIMKTHI HA OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH pean3aluy MPOeKToB B chepe
TEXHOJIOTHYECKOTO MPEATPUHIMATEIHCTBA




VK-2
Criocoben
yIPaBJIsATh
IIPOEKTOM Ha
BCEX JTallax
ero
JKM3HEHHOT O
[UKJIa

UJI-1. YK-2 - popmynupyer 11enp npoekTa,
OIpE/IENSeT COBOKYITHOCTD B3aUMOCBSI3aHHBIX
3a/a4, 0OCCIIEYNBAIOLINX €€ TOCTIKCHHE U
OIPEIEISICT 0XKUIAEMBIC PE3YIIbTATHI
PpelIeHus 3a1a4;

Hcnone3ys 3HaHUS O TEOPUH U PAKTUKH
BEJICHHS TEXHOJIOTHYECKOro Ou3Heca,
croco0OeH chopMyIHPOBaTh Iebh OH3HEC-
MIPOEKTA U OIIPENIeNIUTh 3a1a4H,
obecrieunBaromie 3QHEKTUBHYIO peaTn3aIiiio
OuzHec-uzen B chepe TEXHOIOTHIECKOTO
IIpeIPHHAMATENHCTBA

NJI-2. YK-2 - pa3pabatbIBacT 1iaH AeHCTBHIA
JUISL pellIeHHUsT 3a/1a4 TPOEKTa, BEIOUpast
ONTHUMAIBHBIN CIIOCO0 MX PEIICHHS, HCXO/s 13
JICUCTBYIOIUX TMPABOBBIX HOPM M UMEIOIINXCS
pecypcoB U OrpaHMYEHUN

Onupasich Ha JISWCTBYIOIINE MTPABOBHIE
HOPMBI, PETyJIHPYIOIINe
NpeANPUHIMATEIbCKYIO e TebHOCT B
cepe TEXHOIOTHUECKOro OU3HECa U
YYHUTBIBas] OTPAHMYEHHOCTh PECYPCOB U
OTpaHWYEHHH, yMeeT pa3pabarbiBaTh IUIaH
peanu3anuu OM3HEC-TIPOeKTa AJIs C y4ETOM
MaKCHMaIbHON 3 (EeKTHBHOCTH

NJ-3. YK-2 - oGecrieurBacT BBITTOJTHEHUE
MIPOEKTa B COOTBETCTBHUH C YCTAHOBICHHBIMH
LIEJISIMH, CPOKAMHU U 3aTpaTaMu, UCXO/S U3
JICHCTBYIOIUX MTPABOBBIX HOPM, HMCIOIIHXCSI
PECYPCOB H OTPaHUYCHUIA, B TOM YHUCIIC C
HCIIOTh30BaHNEM MU (DPOBBIX HHCTPYMEHTOB.

Crioco0eH TPUMEHSTh COBPEMEHHbIE
nu(pOBbIe HHCTPYMEHTHI (00IauHbIe
XPaHWINIIA, CEPBUCHI 11 COBMECTHOM
paboTHI ¥ OOIIEHHS U JIp.) P peaTU3anuu
OM3HeC-HJIeH, C YYETOM yCTaHOBJICHHBIX
CPOKOB, 3aJ1a4 U LeNei, UMCIOLINXCS

PecypcoB.

JucuumumHa «TexHonornueckoe IMpeArpUHIMATEIECTBO»

OTHOCUTCA K JUCHHUIIJIMHaAM

qyactu, GopMHUpPYyeMOili ydacTHUKaMU 00pa3oBaTENbHBIX OTHOIIEHUN (AMCHUILIUHBI IO BHIOOPY
1), u sBUseTCcs IUCHUIUIMHOW, KOTOpas MNpeaHa3HadyeHa [JIsl TOJATOTOBKH CTYIEHTOB K
MPAKTUYECKOM I TEIHHOCTH B YCIOBUSIX PHIHOYHOM 3KOHOMHUKH.

2. [Inan-rpaduk BBIMOJHEHUS] CAMOCTOSTEILHONU padOTHI

Bunel 1 conepikanue caMoCTOATeTbHONU paboThl CTyAeHTa U (POPMBI KOHTPOIIS

TexHosmornyeckas Kapra caMOCTOSITENIbHOM paOOThI CTyI€HTA.

Kot peanuzyempix
KOMIICTCHIIHH,
WHANKATOPa(OB)

Bun nesrensaoctn
CTYJI€HTOB

Htorosslii IpoayKT
CaMOCTOSTENILHOM paboTHI

CpencrBa u
TEXHOJIOTUH
OIICHKHU

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

CamocTosITENbHOE U3YUeHNE
srepatypst Ne 1-9

Koncnekr CobecenoBanue

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

HOZ[FOTOBKI/I K JICKIIUAM

Koncnexr CobecenoBanue

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

TlonroroBka k
MPaKTUYECKOMY 3aHSITHIO

BaH_II/ITa MMPAKTUYCCKUX pa60T

CobecenoBanue

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3

SESEEREEEEEEEREERREREES

CamMoTecTipoBaHue,
MOATOTOBKA K
TECTHPOBAHHIO

TCCTI/IpOBaHI/Ie TECTOBBIC 3aJIaHUA




. YK-3

. YK-2 IMonroroBka gokiaga Hoxnan 3amura
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

SEEEEEE

HeoOxogumble yka3zaHusi 1O MNPOBEACHHUIO MPAKTUYECKUX 3aHATUNH OTPaKEHbI B
MeToauueckux yKa3aHUSX [0 BBIIOJHEHUIO MPaKTHYECKUX pPaboT MO AMCUHUILIIMHE
«TexHonornueckoe MpeapuHIMAaTEIbCTBO» I CTYJEHTOB HarpaBiaeHus noarorosku 38.03.02
MenemxmenT, 2023- [DnekTpoHHas BepCus|.

3. Mertogudeckue YKa3aHH: IO UBYYCHHUTIO TCOPECTHUYICCKOI' O MaTCpualia

[Tpu W3Yy4EHUU JUCIUILIAHBI «TexHomoruueckoe MPEIITPUHUMATETHCTBOY
MIPENYCMOTPEHO N3yUYEHUE TEOPETUUECKOr 0 MaTepurala.
dopma kouTpoJs ganHoro Buga CPC: cobecenoBanue.

Bomnpocsl 1J1s1 codecenoBanus

Tema 1 TexHosornueckoe NpeANPUHAMATEIBCTBO. OCHOBHbIC OHATHS U ONpPee/IeHUSA
(YK-2).

OmnpezeneHue U CYIIHOCTb TEXHOJIOTMYECKOT0 NPeIpUHUMATENBCTBA.

OTnmuuTeNbHbIE YePThl TEXHOJIOTHYECKOTO MPEe AN PUHIMATENLCTBA OT TPAIUIIHOHHBIX POpM
®akTopsl ycriexa BEICOKOTEXHOJIOTUYHOTO OM3Heca

XapakTepuCTHKa U dTarbl IPeANPHHIMATEIBCKOTO MpoIecca

OcCHOBHBIE TEHAEHIIMH PAa3BUTHSI HHHOBALIMOHHOTO IpeAlPUHIMATENbCTBA B PO

[Tyt noBeimenust 3pHeKTUBHOCTH pa3BUTHSI HHHOBAIIMOHHOTO TIPEIIPUHIMATEIbCTBA B PD

ouhr~wNE

Tema 2. Co3nanne uHHOBannonuoro o6usueca (YK-2).
1. Onpenenenre u OCHOBHBIC OTJIMYUTEIIbHBIC TPEUMYIIECTBA CTAapTAaIa
2. Meromnka pa3surus «bepexmBbIii crapram

Tema 2. ®opmupoBanue u pazsurue komauanl (YK-3).
DaKTOpbI, KOTOPHIX CIEAyeT N30eraTh NPy CO3JaHUU KOMaH bl cTapramna
Metoanku otieHKH 3G EKTUBHOCTH pabOTH KOMaH]l CO CTOPOHBI HHBECTOPOB
Oranel OpMUPOBAHKS KOMaHbI CTapTana
[puHnuns! popMUpoBaHUs KOMaHIbl TPOCKTA
OcHOBHBIE (haKTOPBI IS CO3AHMUS KOMaHIbI
[lonsATHe NMpeANpHHUMATEIHCKON KOMaHIbl
Kpurepun, Bmustorue Ha 3pHEKTHBHOCT PadOTHI KOMaH/ IbI
Oransl popMupoBaHus 3PPEKTUBHOTO KOMaHAHOTO JUACPCTBA
OCHOBHBIE ITOJIXO/IbI K KOMAaHIHON MOTHBALIIH
. Kpurepuu onenku 3¢ (heKTMBHOCTH KOMaH bl IPOEKTa
. XapaKTepUCTHKa OCHOBHBIX 1O1X0/1a K (POPMUPOBAHUIO KOMaHIbI
. Merogpl ynpaBiaeHUs KOMaHAOM IPOEKTA
. MHCTpYyMeEHTHI yripaBieHns KOMaHA0H TPOEKTa
. HaBbIkH, HE0OXOMMBIE KOMaH/I€ CTapTaNePOB:
. OCHOBHBIE TUTIBI JIUAEPOB KOMAH/T MHHOBAIIMOHHBIX CTapTaIoB
. XapaKTepUCTHKa KOMaHHBIX pOJieH 1o Mpr3HaKy kiaccudukanuu «IIpodeccrnonanbHas
JeSITeIIbHOCThY
17. XapakTepucTrKa KOMaHJHBIX POJIeH 1Mo MpU3HaKy Kiacchudukanuu «PelieHrne cloKHbIX
pooIEeM»
18. TumOWIIMHT: ONpeeNICHUE U 3Talbl peann3aiyn
19. «KomanaHas poib» U «IIPOEKTHAS QYHKIUSD - UX OTIIMYUTENIBHBIC XapaKTePHUCTHKA

BOoo~NoOk~wNE

el e el
CUTRWNRE O




20. OcHOBHBIC 1IeNM KOMaHIHOTO Pa3BUTHS

21. Metonpl pa3pelieHnst KOH(IMKTOB CPed YYaCTHUKOB KOMaH/IbI CTapTara
22. OcoOEHHOCTH yIpaBJieHHE KOH(IMKTaMHU B TPOSKTHOW KOMaHIe

23. Drarbl KOMaHA000Pa30BaHUs B TEXHOJIOTHYECKOM MPEIIPUHIMATEIILCTBE
24. ®axTOphI, OKA3bIBAMOIINE BIMSHIE HA CINIOYCHHOCTh IPYIINBI CTapTara

Tema 3. Busnec-uaes, GuzHec-monenn, ousnec-mian (YK-2).
1. OcHOBHBIE METO/IBI TEHEPUPOBaHUs OU3HEC-UeH
2. Meroauku MOCTPOEHUsT OM3HEC-MOJIENTN
3. CocTaBIsIomue eMeHTH YHHBEPCAIBHOT0 MIabJIoHa On3Hec-Moenn AJIeKcaHpa
OcrepBanpaepa u Usa [lunbe
4. Tpancdopmanus Ou3Hec-Moaenu B OM3HEC-TIIaH
5. TpebOoBanusi, mpeabsBisieMble K OU3HEC-TNIAaHAM HHHOBAIIMOHHBIX MIPOEKTOB MPEIPHSITUI
6. IIpuMeneHne MH(POPMALIMOHHBIX TEXHOJIOTHII B OM3HEC-TUIAHNPOBAHUN

Tema 4. Mapkerunr. Ouenka poinka (YK-2).
1. OcCHOBBI MAaPKETHHTOBBIX HCCJICIOBAHH.
2. OueHKa PbIHKA U [IEJICBOI CErMEHT.
3. Kowmruieke MapkeTuHra.
4. OcobeHHOCTH MPOIaXK HHHOBAILIMOHHBIX [TPOIYKTOB.
5. OcobGeHHOCTh MAPKETHHTOBBIX HCCICAOBAHHUIA ISl BBICOKOTEXHOJIIOTUYHBIX CTAPTAIIOB

Tema 5. Pa3paGoTka npoaykra u Boiseaenue ero Ha poinok (YK-2).
Kommeprmanu3aius HHHOBAIMIA: CYITHOCTD U 3Tallbl pean3alun
Otansl pa3pabOTKK 1 IPOU3BO/ICTBA HHHOBAIMOHHOTO ITPOTYKTa
JKv3HeHHBIH UK THHOBAIMOHHOT'O ITPOAYKTA

DTansl KU3HEHHOTO [IUKJIa THHOBAIIMOHHOTO TPOYKTa
OTimuuTeNnbHbIe YePThl HHHOBAIIMOHHBIX MPOAYKTOB
Opranu3zais mpouecca pa3padoTKi HOBOT'O MIPOAYKTa
Meromonorun pa3paboTKH MPOAYKTa

Mertoapl MoJIeTMpPOBaHUs TOTPEOHOCTEH TOTPEOUTENEH .

Mozenb ToTpeOHTENBECKOrO MOBEICHHS

CoNOR~WNE

Tema 6 Pucku u meroan ynpasienus uvu (YK-2).

1. OcHOBHBIE PUCKH HHHOBAL[HOHHOT'O MPOEKTa

2. OpraHu3anoOHHBIE MEPHI IO MPOPIIAKTUKE U HEHTpaIM3aIliy PHCKOB
3. OOmmme npuHIUTIBI KIaccu(puKaum prucka

4. OCHOBHBIC METO/IbI OIICHKH PUCKA.

Tema 7. PuHaHCHMPOBaHUE HAYYHO-TEXHUYECKUX MPOEKTOB. OLleHKA HHBECTUIIHOHHOMI
npuBjeKkareJbHocTH poekTa (YK-2).

1. XapakTepHucTHKa METOAOB OLEHKH (PUHAHCOBO-3KOHOMUUYECKOU 3(pdekTuBHOCTH
MHHOBALIMOHHBIX IPOEKTOB

2. ®uHaHCHpPOBaHHE MHHOBAIIMOHHON AEATEIbHOCTH OPraHU3alllH.

3. Tlpobnembl hpUHAHCHPOBAHUS HAYYHO-TEXHUIECKUX TPOCKTOB

4. VHBecTUIMOHHAS MPHUBJIEKATEIHHOCTH U 3 (EKTUBHOCTH ITPOEKTA

Tema 8. HemaTepua/jibHble aKTHBBI H 0XPAHA MHTE/JIEKTYAJbHOI COOCTBEHHOCTH,
aunensuposanne (YK-2).
1. TloHsATHS MHTEIUICKTYaIbHOW COOCTBEHHOCTH M €€ OXPaHBL.
2. OOume cBOWCTBAa HHTEIUICKTYAIBHOW COOCTBEHHOCTH.
3. IlpaBoBbIe HHCTPYMEHTHI IPHOOPETEHUS M KOMMEPLHAIN3allH HHTEIUIEKTYaIbHOH
COOCTBEHHOCTH.
4. CpencTBa MHAMBUILYATM3ANWHN IOPUINIECKUX JUI, TOBAPOB, paboT, YCIIyT W MIPEATIPUITHI



Tema 9 UudpacTpykTypa noaiep:KKu HHHOBAHOHHOIi qesTeabHocTH (YK-2).
1. Opranusams CUCTEMBI TOJJICPIKKH T'OCYJaPCTBOM MAJIBIX M CPEJHHUX ITPeIPHATHIA B chepe
TEXHOJIOTHUYECKOr 0 IpeIIPUHIMATEIbCTBA
2. VuaHoBaumonHas nHppactpykrypa PD u e€ passurue.

[Iponenypa npoBeaeHNs JaHHOTO OLIEHOUYHOT0 MEPONPUSTHS BKIIIOYAET B cedsi: beceny ¢
MIPENnoaBaTesIeM Ha TEMbI H3y4aeMOM AV CLIUIIINHBI.

JUis TOATOTOBKM K JaHHOMY OLICHOYHOMY MEPONPUATUIO HEOOXOIMMO H3YYHTh
JEKIMOHHBIN MaTepuas, MaTepuaibl NPaKTUIECKUX 3aHATHH, a TaKXKe BOIPOCH], BBIHOCUMBIE Ha
CaMOCTOATEIILHOE U3yUCHHUE.

[Ipy mOAroTOBKE K MCIBITAHUIO CTYAEHTY MPEAOCTABIISIETCS PABO MOJIb30BATHCSI CBOUMHU
KOHCIEKTAMH.

[Ipu mpoBepke 3a7aHusl, OLIEHUBAIOTCA MOJHOTA PACKPBITUS MPOOJIEMBI, UCIIOIBL30BAHNE
Pa3IMYHBIX KCTOYHUKOB WH(OpMAaIiH, YeTKOCTh U3JI0KEHUS OTBETA.

MaxkcumanbHO BO3MOXHBIA 0ajul 3a JaHHBIM TEKYIIMH KOHTPOJb YCTaHaBIMBAETCS
paBHbIM 15. Tekyiee KOHTPOJILHOE MEPOIIPUATHE CUUTACTCS CAAHHBIM, €CJIM CTYIAEHT IOJy4HII
3a Hero He MeHee 60% OT YCTaHOBJEHHOrO MAJsI TOr0 KOHTPOJsS MaKCHMallbHOro Oajia.
PelTHHTOBBIN Oallil, BHICTABISEMbIH CTYIEHTY 3a TEKyIllee KOHTPOJIbHOE MEPONPUATHE, CAAHHOE
CTYICHTOM B YCTaHOBJICHHbIE I'Pa()MKOM KOHTPOJIBHBIX MEPOIPHUITUIl CPOKH, ONpeaensercs
CIIETYIOLIM 00pa3oM:

YpoBEHb BBINIOJHEHUS KOHTPOJIBHOTO PeliTunroBsrii 6amt (B % OT MaKCUMaJIBHOTO
3aJIaHus OaJa 3a KOHTPOJILHOE 33J1aHHE)
OTIn9IHBII 100

Xopommui 80

Y 10BJI€TBOPUTEIBHBIN 60
HeynoBneTBopuTenbHbIi 0

Ol1leHKa «OTJIMYHO» BBICTABISIETCS CTYACHTY, €CIM OH TJIyOOKO M TPOYHO YCBOWII
MIPOrpaMMHBIN MaTepHall, HCUepIbIBAIOIE, OCIEI0BAaTENbHO, YETKO JAaeT OTBETHI HAa BOIPOCHI
MOBBIIIICHHOTO YPOBHS, YMEET TECHO YBS3bIBATh TCOPHUIO C MPAKTUKOW, MCIOJB3YET B OTBETE
MaTepuai MOHOTpauyecKoil TuTepaTypsbl.

O1eHKa «XOPOIIO» BBICTABISAETCS CTYIEHTY, €CIIM OH TBEPAO 3HAET MaTepuaj, FPaMOTHO
U IO CyLIECTBY M3JIaraeT €ro, He JAOIyCKasl CyIIeCTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC,
MIPaBWJIBHO NPUMEHSET TEOPETUUECKHE MTOJIOKEHMSI [TPU PELLIEHUH TPAKTUYECKHUX BOIIPOCOB.

O1neHKa «y/I0OBJIETBOPUTENIBLHO» BBICTABIIIECTCS CTYAEHTY, €CIM OH MMEET 3HAHMS TOJIbKO
OCHOBHOI'O MaTepHalla, HO H€ YCBOMJI €ro JAeTajel, JOIyCKaeT HETOYHOCTH, HENOCTATOYHO
npaBUiIbHbIE (DOPMYJIMPOBKH, HApPYyIIEHHs JIOTMYECKOH IOCIE0BAaTEIbHOCTH B U3JI0KEHUU
[IPOrpaMMHOr0 MaTepHaa.

OneHKa «HEYJOBJIETBOPUTENBHO» BBICTABIISETCS CTYIEHTY, KOTOpPbI HE 3HaeT
3HA4YUTENIBHON YacTH 0a30BOro MaTepuana, A0IMyCKaeT CyIeCTBEHHbIE O OKH.

Paooma c knuzoit

[Ipu pabote ¢ KHHUTOW HEOOXOAMMO MOAO0PaTh JUTEPATYPy, HAYUUTHCS MPABHIILHO €€
4YUTaTh, BECTU 3anucu. /s mogbopa aurepaTypsl B OUOIMOTEKE UCIIONB3YIOTCS aa(paBUTHBIA U
CHCTEMaTHU4ECKHIl KaTaJloru.

BaxHo MOMHHTB, YTO pallMOHAJIbHBIE HaBBIKK PabOTHl C KHUIOM - 3TO Bceraa Ooblast
SKOHOMHUS BPEMEHHU U CHIL

[TpaBusibHBI 1ONOOP YYEOHHMKOB PEKOMEHAYETCS IpPEroAaBaTeIeM, YHUTAOIIUM
JEeKIMOHHBIN Kypc. HeobOxonumasi nurtepaTypa MOXKET OBITh TakKe yKa3aHa B METOAWYECKHUX
pa3paboTKax 10 JaHHOMY KypcCy.

N3yuas mMarepuan mo y4eOHUKY, CIEAyeT MepPeXOoJUTh K CIEAYIOIIEMY BOMPOCY TOJIbKO




MOCaC TPaBUIBHOTO YSCHEHHMS TPEABIAYIIEro, OMUChIBas Ha OyMare BCE BBIKIQJKU H
BBIYUCIICHUSA (B TOM YHCJIC TC, KOTOPLIC B yT-Ie6HI/IK€ OIIYIICHbI HWJIM Ha JICKIUW JaHbl JJIA
CaMOCTOSITEIILHOT'O BBIBOJIA).

[Ipu n3ydyenuu ao60# AUCHUIIMHBI OOJIBLIYIO U BaKHYIO POJIb UTPAET CaMOCTOSITEJIbHAS
WHIMBHIyalbHas padoTa.

Ocoboe BHHMMaHHUE CIIeqyeT OOpaTHTh Ha OIPEICICHHE OCHOBHBIX IOHATHH Kypca.
CryneHT nomKeH MmoapoOHO pa3dHpaTh MPUMEPHI, KOTOPHIE MOSICHSIOT TaKUE OMpEeAeNIeHus, U
YMETh CTPOUTH AHAJOTHYHBIC TIIPHUMEPBI CaMOCTOATCIIBHO. HY)KHO I[O6I/IBaTI>C${ TOYHOT'O
MPENCTaBICHUSI O TOM, YTO H3ydaemib. [l0J€3HO COCTaBJATH OMOpPHBIE KOHCHEKTHI. [lpm
M3YYEHUU MaTepHasia Mo y4eOHUKY TOJIE3HO B TEeTpaau (Ha CIEUATIbHO OTBEICHHBIX IMOJISX)
JOIIOJIHATH KOHCIICKT JICKI_II/If/'I. Tam xe CJICAYCT OTMCUATh BOHNPOCHI, BBIACICHHBIC CTYACHTOM
AJIA KOHCYJIbTallUU C MPCIIOJaBaTCIICM.

BbIBOZIBI, TOIy4EHHBIE B PE3YNIBTATE U3YYEHUS, PEKOMEHAYETCS B KOHCIEKTE BBIICIATD,
I‘ITO6I)I OHHU ITPpU NNCPCUUTBIBAHUH 3armcen JIy4qHI€ 3aliIOMUHAJIUChb.

OnpIT MOKa3bIBa€T, YTO MHOTHUM CTYJIEHTaM IIOMOTAaeT COCTABJICHHE JINCTa OMOPHBIX
CUTHAQJIOB, COZEPIKAIEro BaKHEHIME U HanboJiee 4acTto yrnorpebiasiembie GOpMYIIbl U TTOHSATHA.
Takoil IHCT MOMOraeTr 3allOMHHUTDH q)OpMy.]IBI, OCHOBHBIC ITIOJOXCHUA JICKIIUH, a TAKXKEC MOXKET
CIIYKUTD ITOCTOAHHBIM CIIPABOYHUKOM JJIA CTyACHTA.

Pazmuuaror ABa BUAa YTCHUA; ICPBUIHOC U BTOPHUYHOC. Hepeuuﬂoe - 3T BHUMATCIIbHOC,
HETOPOIUIMBOE YTEHHUE, TP KOTOPOM MOXHO OCTAHOBHUTHCS Ha TPYIAHBIX MecTax. [Toce Hero He
JIOJDKHO OCTaThCSI HU OJTHOT'O HEIMOHATHOTO os1oBa. CollepikaHKe HE BCEria MOXKET ObITh TTOHATHO
1OCJIe TIEPBUYHOTO YTCHUSI.

3amada 6mopuyHoeo YTEHHS TOJHOE YCBOEHHE CMBICIA LENOro (Mo CYeTy ATO UTEHHUE
MOJKET OBITh U HE BTOPBIM, a TPETHUM HJIM YETBEPTHIM).

Ilpasuna camocmoamenvHoil pabomsl ¢ Kumepamypoil

Kak yxe oTMedanoch, caMOCTOsATEeNbHas pabora ¢ ydyeOHMKAaMH M KHUTaMu (a Takxke
CaMOCTOSITENIbHOE TEOPETHUECKOE MCCIIeIoBaHue MpobiieM, 0003HAUEHHBIX MPEroiaBaTesieM Ha
JEKIUAX) — ATO BaxkHeilIee ycioBue (OpMHUpPOBaHUS Yy ce0s HAyyHOro croco0a MO3HaHHUA.
OCHOBHBIE COBETHI 3/1€Ch MOKHO CBECTHU K CIEYIOIINM:

» CocTaBuTh NepevyeHb KHUT, C KOTOpIMU Bam cienyer mo3HakOMUThCS

* CaM Tako# nepevyeHb JOJDKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s3aTeNbHO BBINMCHIBATH BCE BBIXOJHBIC JaHHBIC MO KaXKJ0W KHUTE (IIPH HAIlMCAHUU
KYPCOBBIX M TUIIJIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb CIKOHOMUTH BpPEMS).

* Pa3oOpatbest nist ceds, Kakue KHUTM (MJIM Kakuhe IJIaBbl KHUT) CledyeT HpOo4YMuTaTh
0oJiee BHUMATEIBHO, @ KAKHE — IPOCTO IPOCMOTPETh.

* [Ipu coctaBieHuM nepeyHeil IMTepaTypsl CIeAyeT IOCOBETOBATHCS C NMPENOAABATEIIMU
U Hay4YHBIMH PYKOBOIUTEISIMM (WM Jaxe ¢ 0ojee MOATOTOBICHHBIMH U 3pYyIUPOBAHHBIMU
COKYPCHMKaMH), KOTOpble MOMOr'yT Bam jydile COpUEHTHpOBATbCS, Ha YTO CTOUT OOPAaTUTh
Oosbliiee BHUMaHUE, @ Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBEHHO, BCe NPOYUTAHHBIE KHUT'H, YI€OHUKH U CTaTbH CIeyeT KOHCIEKTHPOBATh,
HO 3TO HE O3Ha4aeT, YTO HaJ0 KOHCIEKTHPOBATb «BCE MOJAPSI»: MOXKHO BBIIUCHIBATH KPATKO
OCHOBHBIE HJI€M aBTOpAa M MHOTJa NPUBOIUTH Hanbojee spKUEe M TOKa3aTelbHbIe IUTATHI (C
yKa3aHUEM CTpPaHUL).

UreHue Hay4YHOTO TEKCTa SBJIIETCS YACThIO IO3HABATEJIbHOH aesTenbHocTU. Ee nemnp —
U3BJIEYEHUE U3 TeKCTa HeoOxoaumoin nHdopmanuu. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIIUM
COOCTBEHHAsl BHYTPEHHS yCTaHOBKA IpU OOpalleHHH K IEYaTHOMY CJIOBY (HaWTH HY>KHBIE
CBEJICHHS, YCBOUTh MH(OPMAIMIO TMOJTHOCTBIO WJIM YAaCTUYHO, KPUTUYECKU MPOaHATU3UPOBATh
MaTepHal U T.II.) BO MHOTOM 3aBHCHUT (P PEKTUBHOCTb OCYILECTBIIIEMOTO 1CHCTBUSL.

Bb1ienstoT ueTblpe OCHOBHBIE YCTAHOBKH B YTEHUH HAyYHOT'O TEKCTa:

1. wHpOPMAMOHHO-TIOUCKOBBIN (3a/1a4a — HAWUTH, BBIJICITUTH HCKOMYIO HH(OPMAITHIO)

2. ycBauBaromas (yCWids 4YMTaTesIsl HalpaBieHbl HAa TO, YTOOBI KaK MOYKHO IOJIHEE



OCO3HaThb M 3allOMHUTh, KaK CaMM CBEIEHMs, H3JaraeMble aBTOPOM, TaK U BCIO JIOTHUKY €ro
paccyx1eHui)

3. AHAJIMTUKO-KPUTHUYCCKAA (‘II/IT&TCJ’II) CTPEMUTCSA KPUTUYCCKHU OCMBICINTL MaTepual,
[IPOAHAIU3UPOBAB €0, ONPEAEINB CBOE OTHOLIEHUE K HEMY)

4. TtBOpueckas (CO3/aeT y YhTaTENsl TOTOBHOCTh B TOM WJIM MHOM BHJE — KaK OTIIPaBHOM
MYHKT JUIsI CBOMX PacCyKICHUM, KaKk o0pa3 JJisi ASHCTBHUS 1O aHAJOTUU M T.I. — UCIIOJIb30BATh
CYXKIICHUS aBTOpa, XOJl €ro MBICIEH, pe3yabTaT HaOMIoAeHHs, pa3paOdOTaHHYI METOAMKY,
JOTIOJTHUTH UX, TTOIBEPTHYTH HOBOU MPOBEPKE).

OcHOBHEIE BH/bI CHCTeMaTHSHpOBaHHOfI 3aIMCH IMMPOYHUTAHHOI' O:

1. AHHOTMpOBaHHME — TMpENeIbHO KpaTKOe CBS3HOE OMUCAaHUE MPOCMOTPEHHON WiIH
IIPOYUTAHHOW KHUTHU (CTAaThH), €€ COJAEPIKaHUs, HICTOYHUKOB, XapaKTepa U Ha3HauYEHUs;

2. IlnanupoBaHMe — KpaTkas JIOTWYECKas OpraHW3alMs TEeKCTa, pacKpbIBaIOIIas
COZIEpXKaHUE U CTPYKTYpPY U3y4aeMOro MaTepuaia;

3. TCBI/IpOBaHI/Ie — JIAKOHUYHOC BOCIIPOU3BCACHUEC OCHOBHBLIX YTBCp)K)ICHI/Iﬁ aBToOpa oe3
npuBJeYeHUs (PaKTUUIECKOro MaTepHuaa;

4. llutMpoBaHME — JIOCIIOBHOE BBINMCHIBAHME M3 TEKCTa BBIIEPXKEK, H3BICUEHHH,
HanboJee CyIEeCTBEHHO OTPaXKarolUX Ty WK UHYIO MBICIIb aBTOPA;

5. KoHcrexktupoBaHue — KpaTKO€ U IIOCJIEJOBATEIbHOE W3JIOKEHUE COAEp/KaHUs
IIPOYUTAHHOT 0.

KoHCIIEKT — CIIOXKHBIN CIIOCO0 M3I0KEHUS COACPKAHNA KHUI'M UKW CTATbU B JIOTHYECKOM
IIOCJICAOBATCIbHOCTH. Koncnekr AKKYMYJIUPYCT B cebe NpeAbIAYIINEC BHUADBI 3alIMCHU, ITO3BOJIACT
BCCCTOPOHHEC OXBATUTb COACPIKAHUC KHUTHU, CTATbU. HOBTOMy YMCHHC COCTABJIATDH IIJIaH, TC3UCHI,
ACIATh BBINMMCKH U APYTHUE 3alIMCU ONTPCACIIACT U TCXHOJIOINUIO COCTAaBJICHUA KOHCIICKTA.

Memoouueckue ykazanusa no cocmaeneHulo KOHCneKma

1. BHuMaTenbHO MPOYUTANTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIUTEpPAType HETOHITHBIE
cioBa. [Ipu 3anucu He 3a0y1bT€ BEIHECTU CIIPABOYHBIE IAaHHBIE HA TI0JIS1 KOHCIIEKTA;

2. Beigenure rIaBHOE, COCTABHTE IJIAH;

3. Kpatko chopmynupyiiTe OCHOBHBIE MOJIOXKEHHSI TEKCTa, OTMEThTE ApryMEHTAIIHIO
aBTOpA;

4. 3akoHCHEKTHpYHTe  MaTepuana, YeTKo  cieays  NOyHKramMm  miaHa. llpu
KOHCIIEKTUPOBAaHUMU CTapalTeCh BBIPA3UTh MBICIb CBOMMH CIIOBaMHU. 3alMCU CJIEIYyEeT BECTU
YETKO, SICHO.

5. I'pamoTHO 3anuceiBaiiTe uuTaThl. LIuTHpPYs, yunThIBaiiTe IJAKOHUYHOCTD, 3HAYUMOCTh
MBICJIN.

B TekcTe KOHCIEKTa KenaTeabHO MPUBOANTH HE TOJBKO TE3UCHBIE MOJIOKEHUS, HO U UX
nokazatenbcTBa. [Ipu opopmiieHHH KOHCIEKTa HEOOXOIMMO CTPEMHUTHCS K €MKOCTH KaXKIOTO
npeaiokKeHus. MpIcaM aBTOpa KHUTM CJEQyeT u3jaratb KpaTko, 3a00TsACh O CTUIE U
BBIPA3UTEIBLHOCTH HANMUCAHHOr 0. YUCIIO TOMOIHUTENbHBIX 3JIEMEHTOB KOHCIEKTa JOJDKHO OBbITh
JOTMYECKH  OOOCHOBAHHBIM,  3allUCH  JOJDKHBI  pacOpefensTbcs B ONPEACICHHOU
NOCJIEIOBATENbHOCTH, OTBEYAIOLIEH JIOTMYECKON CTPyKType INpousBeneHus. g yTouHeHus U
JIOTIOJIHEHHS] HEOOXOAUMO OCTaBJISATh MOJIS.

OBnazneHne HaBbIKAMH KOHCIEKTHPOBAaHUS TPEOYET OT CTYAEHTA IeJeyCTPEeMICHHOCTH,
MTOBCEAHEBHON CaMOCTOSTEIIbHON PaOOTHI.

4. Metroanueckue yKa3aHHs IO CAaMOTECTHPOBAHMIO, ITOJTOTOBKE K
TECTUPOBAHUIO

I[To gucnunmmue «TexHomormyeckoe MNPEANPUHUMATENBCTBOY»  IIPEAYCMOTPEHO
CaMOCTOSITENIbHOE pelIeHue TeCcTOB, (OpPMOI KOHTPOJS KOTOPOrO BBICTYNAET TECTOBBIE



3amannsa. TecroBble 3amanust BiIoYeHsl B POCH 10 AUCHUINIMHE IS OLIEHKH 3aHUH

CTYJEHTOB.
[IpumepHbI€ TECTHI 11O AUCHUIIIMHE
1.  OmmMuuTenbHOM  4YEpTOM  TEXHOJIOTMYECKOr0  MPEANPUHUMATENbCTBA  OT
TPaJULIMOHHOT O SIBJIIETCS CIAEAYIOIIEe YTBEPKACHHE:
A. «Cripoc pokJ1aeT NpeaioKeHNe»
B. «IIpennoxenue poxaaeT CIpocy

2. #### - 5TO JOKYMEHT, KOTOPBII 3alMIIAET WU U H300PETCHUs] M 3ampelaeT ux
KOIMPOBaHUE, pACIPOCTPAHEHUE U TPOJIAXKy 0€3 pa3pelieHus aBTopa.

A. JIMIICH3US
B. MMaTCHT
C. TOBAPHBIN 3HAK

3. K merogaM 1acCHBHOI'O OMCKAa MHHOBAIIMOHHBIX HJICH OTHOCST:

A aHaJIM3 MATEHTOB, MPEJIOKEHUS 10 JUIICH3U M, TIPEIIOKEHUS U300peTaTeei
B. aHaJIM3 MATEHTOB, MO3TOBasl aTaKa, OMPOCH MOTpeduTENeH

C meton Jlenbdu, mpeayoxkeHus pamoHaIn3aToOpoB, OlleHKa MyOInKaIui

D aHaJM3 MATEHTOB, MPEJIOKEHUS 10 JIMLIEH3U M, MO3TOBas aTaka

4. [l1a6s0H O6uzHec-momenu A. OctepBaibiaepa u U. [Tenbe BKIIOYaeT B ce0s CIIEAYIOIINE
OJIOKU:

A. OEHHOCTH, HOCEHHOCTHOC TMPCAJIOKCHUEC, KIIOYCBLIC PCECYPCHI, KIIOYCBLIC
PO ECChl, KIIFOYCBBIC TIAPTHEPHI, HOTpC6I/IT€J'II/I, KJIIOYCBBIC KOHKYPCHTBI
B. HOTpG6I/IT€J'II>CKI/Ie CEI'MCHTHI, B3AaUMOOTHOLICHHUA C KIMCHTaMH, KaHaJlbl C6BIT3.,

LIECHHOCTHOE IIPEAJIOKEHHUE, MOTOKH IOCTYNJIEHUs J0XOAa, KIIOYEBbIE MapTHEPBI, OCHOBHBIE
BUJbI JEATENBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYPA U3AEPKEK

C. BHYTPEHHASl Cpela OpraHu3allM, BHEIIHSAS Ccpeda OpraHu3aluy, LEHHOCTH,
CTPYKTYpa, LIeJTH, TIPOIECChl, KOHKYPEHTHI, TOTPEOUTENN, TOCTABITUKH

5. AHanu3 pUCKOB HHHOBAIIMOHHOTI'O MIPOEKTA MPEACTABIISAET COOOM:

A BUJ aHaJM3a, IO3BOJISIONIMKA KOMIIAHWM OLEHHUTh BEPOSTHOCTH YXYIIICHUS
UTOTrOBBIX ITOKa3aTesell OusHeca.

B. OJIOK CTPAaTErn4ecKoro Mo3uIMOHNPOBaHN OyayIIero Ouzneca

C. 9acTh MapKETHHTOBOM CTpAaTerMy KOMITAHUH

6. Kakyro mHpOpManuio U3 NPEIIOKEHHBIX BapUaHTOB MHBECTOP CUMTaeT Hauboiee
BAYKHOW Il IPUHATHSA pellieHus: 00 MHBECTUPOBaHUM B cTapTan?
000CHOBaHNE BOCTPEOOBAHHOCTHU MPOIYKTA
KOHKPCTHBIC U 000CHOBaHHbBIE IJIAHEI 10 PBIHKY U JCHbI'aM
KHM3HECIIOCOOHAast OM3HEC-MOJIEINb POEKTa
JEHCTBUTEIILHBI BCE BAPUAHTHI

COow>

7. DTOT THI MHHOBAalMOHHOW IOJUTHKH IPUMEHUM JUI1 KPATKOCPOUYHBIX U HEIOPOrUX
IIPOEKTOB, BBIIIOJIHAEMBIX OTJEIbHBIMU (U PMaMU
NOJIMTUKA COLMATIbHON OpHEHTAIIUU
MOJIMTUKA TEXHOJIOIMYECKOr O TOJIYKA
MOJIMTUKA PBIHOYHON OpUEHTaluU
MOJIMTUKA U3MEHEHUS DKOHOMUYECKOU CTPYKTYPBI

COow>

8. ### - 5TO CcIOXHBIH MHOrO(QYHKUIMOHANBHBIM KOMIUIEKC, KOTOpBIM oOecreunBaer
OnmaronpusaTHble ycnoBHUs i A((PEKTUBHOM JEATEIbHOCTH HOBOOOPA30BAHHBIX MaJIbIX



HMHHOBAIIMOHHBIX HpeﬂHpI/IHTI/Iﬁ, KOTOPBIC PCAJIM3YIOT MHTCPCCHBIC HAYUYHBIC UJICH

A
B.
C.

9.
A
B.
C.
D.

TEXHOMOJIIC
UHKyOaTop
TEXHOMNapK

dopMbI 3aIUTHl HHTEUICKTYalIbHON COOCTBEHHOCTH -

IPa)<IaHCKOE U aIMUHUCTPATUBHOE IIPABO

KOMMepUecKasi U TOCyAapCTBEHHAas TaiiHa

aBTOPCKOE MpaBo, MaTEHTHOE MPaBO U KOMMepuecKas TaiiHa
MHTEJUIEKTYyaJbHOE IIPAaBO U CMEXKHBIE ITpaBa

10. PaGoTa B KOMaH/ie UMEET CIIEAYIOIIee MPEe-UMYIIECTBO:

A
B.
C.

CHuxaer BpeMs Ha IPUHATHE PEILIEHUN.
VYnpoiaet nporecc pacnpeaeneHus TpuobLIH.
[loBepIIIaeT KPEaTUBHOCTb.

5. Meroauueckue YKa3aHH: 110 IMOATOTOBKE JJOKJIada

K camocrosTenbHOl paboTe OTHOCUTCS MOATOTOBKA JOKIA/a.
IIpumepHBIE TEMBI TOKJIA0B:

wNE

4,

Onpeznenenne TEXHOIOTMYECKOr0 NMPEANPUHUMATENBCTBA U IPEATIPUHUMATENS.
MHHOBalMOHHAs HANPaBJIEHHOCTb NIPEANPUHUMATENIBCKOMN 1€ATEIbHOCTH.

@opMBbl 1 BUABI IPEAITPUHAMATENBCKON JEATEIbHOCTH.

[TpeanpuauMaTenu 0e3 06pa30BaHUS FOPUANYECKOIO JIMLA U IOPUAUYECKHE JTHLA KaK

PaBHOITPABHLIC CY6’I)GKTI)I HpeI[HpHHHMaTeHBCKOﬁ JACATCIBbHOCTH.

5

6.
7.
8.
9.

10.
11.
12.
13.

JIuueH3upoBaHue NPEANPUHUMATENIBCKOHN 1€ATEIbHOCTH: CYIIHOCTb, 11€Jb, 3aJa4H.
XapakTeprucTUKa U 3Tallbl PEANPHHUMATEIBCKOr O MpoIiecca.

Kpurepun BpIOOpa U METO/IBI OLIEHKH OM3HEC-UCH.

Kputepuu BeiOopa hopMbl 1€ TETbHOCTH.

Kputepuu BeiOopa pupMeHHOro HaMMEHOBaHUS.

ToBapHBIii 3HaK (3HaK OOCITYy>KUBaHHUS).

Obecnieuenne Ou3Heca pecypcami.

Kak pa3zpaboTath OM3HEC-IIJIaH U ONPEAEIUTh CTPATETUIO pa3BUTHUS CBOEr0 OM3Heca.
OcHoBHbIE (aKTOpbl pa3BUTUS HOBOI'O OM3HECA (IOTPEOUTEND, PHIHOK,

KOHKYPEHITHU).

14.
15.
16.

CrpaTternueckoe MJIaHUPOBAHUE AEATEIbHOCTH MIPEAIPUATHSA.
CrpaTerus BCTyIUIEHHsI B HOBBII OM3HEC.
Pa3paboTtka 11e1eBbIX KOMITJIEKCHBIX IIPOrpaMM Kak (hopMa CTpaTeruueckoro

IJIaHWUPOBAHMUAL.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

dopmupoBaHue OaHKa UIel pa3BUTUS IPEATPUATHUS.

OcobeHHOCTH OpraHu3aluy COTPYAHUYECTBA B 00JACTH BBICOKUX TEXHOJIOT HH.
Mexnynaponnbie nenoBbie cBsizu. SWOT — ananus

Pa3zpaboTka Ou3Hec-IaHa.

[TpennprHUMaTENbCKUE PUCKU U METO/BI UX CHUKEHUS.

MemopaHayMm 0 KOH(UASHIINATbHOCTH.

VYcnoBust KOHQHUIEHINAILHOCTH IepeaaBaeMoi nHopmanuu.

BenuypHbIi KanuTail.

DKOHOMMYECKas MMOJIE3HOCTh OM3HEC-TIIaHa.

MeTobl OLIeHKH S5KOHOMHYECKON 3(PPEKTUBHOCTH MHHOBAIIMOHHBIX IPOEKTOB.
®daxkTop BpeMEHHU B 5KOHOMHUECKHX U3MEPEHUSIX.



28. JIuCKOHTHpOBaHUE JAECHEKHBIX IIOTOKOB.

29. JlnHaMHYECKUE IMOKA3aTeH OIeHKH Y(()EKTUBHOCTH.

30. ®dunaHCHpOBaHME NHHOBALIMOHHBIX ITPOEKTOB.

31. I'ocynpapcTBEeHHbIE HCTOYHUKU (PUHAHCHPOBAHUSI.

32. BHeOKEeTHBIC HCTOYHUKH (DMHAHCHPOBAHUSI.

33. HerocynapcrBeHHbIC HCTOYHUKH (PUHAHCHPOBAHMUSI.

34. Kommepueckue HCTOYHUKY (PHHAHCHPOBAHUSL.

35. BenuypHble HCTOUHUKN (UHAHCUPOBAHMUSL.

36. duHaHCHPOBAHME TOCYIAPCTBEHHBIM (POHIOM CONEUCTBUS Pa3BUTHIO MajbIX GopM
MPEANPHUATHN B HAYYHO-TEXHUIECKOH cdepe.

37. duHaHCHpOBaHNE NHHOBAIIMOHHOH JEATEIFHOCTH HAa PErMOHAILHOM YPOBHE.

38. duHaHCHpOBaHUE U MOAJEPKKA NHHOBALIMOHHOM JIESTEIbHOCTH 3apyOeKHBIMU
CTPYKTYpaMH.

39. ®duHaHCHPOBaHNE HEKOMMEPYECKUX MPOEKTOB.

40. I'ocynapcTBeHHast MOJUTHUKA Pa3BUTUS HHHOBAI[MOHHOM 1€ TEIbHOCTH.

41. Nuky6aTopsl, TEXHONAPKU, TEXHOIIOJIUCH], HHHOBALMOHHO -TE€XHOJIIOTHYECKHE
HEHTPBI U KOMIUIEKCHI.

Joxyiag— myOonuyHOEe COOOIIEHHE, MPEACTABISIoNEee co0oi pa3BEPHYTOE M3IO0KEHUE
ONPENETEHHON TEMBI.

JTanbl NOATOTOBKHM J0KJIa1a:

1. Onpenenenue 1ean J0KIaa.

2. [Ton6op HEOOXOMMOr0 MaTepHraia, ONpeAesAoIero CoaepxKaHue JOKIaa.

3. CocraBneHue miaHa JOKIaJa, pacrpeneneHne coOpaHHOrO MaTepraia B HEOOXOIUMOM
JIOTUYECKOM TTOCIIeI0BATEILHOCTH.

4. Ob1iee 3HAKOMCTBO € JIUTEPATYPOU U BBIZIEIEHUE CPEAN HCTOUHHUKOB IJIaBHOTO.

5. YTouHeHue nnaHa, oT00p MaTepuaia K KaKJoMy IyHKTY IJIaHa.

6. KommosunnonHoe opopmieHne JOKIaaa.

7. 3ayunBaHue, 3aIIOMUHAHUE TEKCTA JIOKJIAJa, TOJITOTOBKH TE3UCOB BHIC TYIIJICHHS.

8. BeicTyIieHne ¢ 10KIaa0M.

9. O6cyxaenue T0KIana.

10. OuennBaHue qOoKIaaa

KoMno3unuonHoe ogopmieHne T0KIa1a— 3JIEMEHTAMH KOMITO3HUIIUHU JIOKJIAJa SBISIOTCS:
BCTYIUICHHE, U3JI0KEHUE, 3aKIIIOUECHHE.

Berynuienne nomoraer odecrneyuTh yCnexX BRICTYIIIICHHS 10 JII000i TeMaTHKe.

Berynnenue 10mKHO copepKaTh:

" Ha3BaHUE JI0KJIaJa;

* COODIIICHE OCHOBHOM HICH,

* KpaTKO€ MEePEYUCICHUE pacCMaTPUBAEMbBIX BOIIPOCOB;

* IHTEPECHYIO JUIA clymaTeneid GopMy U3I0KEHus;

BoicTymieHne COCTOUT U3 CIEAYIOLIUX YaCTeH:

OcHoBHasi 4acTb, B KOTOpPOW BBICTYMAIOLIMH HOJKEH PACKPBITH CYTh TEMBI, OOBIYHO
CTPOUTCS MO NPUHUUITY OTYETA. 3a/1aua OCHOBHOM 4acTH: IPEICTaBUTh JOCTATOYHO JAHHBIX JJIs
TOT'0, YTOOBI CITYIIATENN 3aNHTEPECOBAUCH TEMOW U 3aXOTEIM 03HAKOMHUTHLCSI C MaTEpPUAIAMH.

3aki0ueHue- 3To 4€TKoe 0000IIEHNE U KPATKUE BHIBOIBI IO M3JIATAEMOM TEME.

[Ipennaraemble CTyIEHTY 3alaHdsi MO3BOJSIOT IPOBEPUTH OBJIAJICHUE KOMIICTCHIIHEH
YK-2.

[Ipu mpoBepke 3a1aHusi, OLIEHUBAIOTCS MOJHOTA PACKPBITUS POOJIEMBI, UCIIOIL30BAHNE
Pa3IMYHBIX KCTOYHUKOB WH(OPMAIINH, IPKOCTh U JIOCTYITHOCTD MPE3CHTAIINH.

MakcuManbHO BO3MOXHBIA 0ajul 3a JaHHBIA TEKYHIMH KOHTPOJIb YCTaHABIMBACTCS
paBHBIM 25. Tekyinee KOHTPOJILHOE MEPOIPUATHE CUMTACTCS CAAHHBIM, €CIIU CTYJCHT MOTYYHII
3a Hero He MeHee 60% OT yYCTaHOBJIEHHOIO JUII ATOTO KOHTPOJIS MaKCHMajdbHOTO Oasa.



PeiiTHHTOBBIN 0alul, BBICTABIISICMbIH CTYACHTY 32 TEKYIlEee KOHTPOJIbHOE MEPOIPUSTHE, CIAHHOE
CTYACHTOM B YCTaHOBJIEHHbIE I'pa()MKOM KOHTPOJBbHBIX MEPONPUATUI CPOKH, ONperensercs
CIIETYIONIM 00pa3oM:

YPpoBEHb BBINOJHEHUS KOHTPOJIBHOIO PetitTunrosiii 6ami (B % OT MaKCHMaIbHOTO
3a/laHusl OaJuia 3a KOHTPOJIBHOE 3aJ]aHHE)

OTIn9IHbII 100

Xopommui 80

Y 10BJIETBOPUTENHHBIN 60
HeynoBneTBopuTenbHbIi 0

O1eHKa «OTIMYHO» BBICTABISIETCSl CTYIEHTY, €Clid B padoTe MpeacTaBieH MOJHBIHN
aHaJIM3 MOCTaBJICHHOW MPOOJIEMBI C UCIOJIb30BAHUEM PA3JIMYHBIX KOHIIEMIIHH OTECUYECTBEHHBIX U
3apyOCKHBIX YYEHBIX, OTpaXKCHa aBTOpCKas TMO3WIUS TO0 TIOCTaBIEHHOH TMpobieme,
MIpeICTaBICHHAS IPE3CHTANUS IpKasi U HHPOPMATHBHASL.

OlleHKa «XOpOIIOY» BBICTABISETCA CTYAEHTY, €CIU JOKJaJl HAlKMCAaH MO OJHOW U3 TEM
0a30BOro ypoBHs, B pabOTe MpEACTaBiIEH IOJHBIM aHAJN3 TMOCTABJICHHONW MPOOJIEMBI C
UCIOJIb30BAaHUEM PA3JIMYHBIX KOHIIEMIMII OTEYECTBEHHBIX M 3apyO0eXKHBIX yUEHBIX, OTpakeHa
aBTOpPCKas MO3UIHUS IO MOCTAaBIEHHOW MpoOjeMe, MpeACTaBIeHHAs Mpe3eHTAlMs spKas u
nH(pOpPMaTUBHASI.

OleHKa «YIOBJIETBOPUTEILHO» BBICTABISACTCA CTYJEHTY, €Cli B paboTe mIpeacTaBiieH
aHaJIM3 TOCTABJICHHOW MNPOOJEMBI C HMCHOJBb30BAaHWEM KOHLEMIUNA OTEYECTBEHHBIX YUYEHBIX,
aBTOpCKas MO3ULHUSA 10 MOCTaBJIEHHOMN mpobiieMe He OTpa)keHa, Ipe/CTaBIeHHas Mpe3eHTalus
TpeOyeT 10pabdOoTKH.

O1eHKa «HEYIOBJIETBOPUTEIHHOY» BBICTABISETCS CTYACHTY, €clni paboTa HEe BBIMOJIHEHA,
HE pacKpbITa CyTh MPOOJIEMBI, HET MPE3CHTALIUU.
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pecypc : Yuebno-metonuueckoe nmocooue / JI. III. CynranoBa [u ap.]. - Kazanp : Kazanckuit
HAIIMOHAJBbHBIN MCCIIEA0BATEIbCKAN TEXHOJOrMYeckuii ynusepcurer, 2016. - 112 c. - Kaura
Haxoautes B mpemuym-Bepcun DBC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. VHHOBalMOHHOE NpEeINPHUHUMATEIHCTBO OIEKTPOHHBIN pecypc
VYueOnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas TamoxkeHHas akanemusi, 2017. - 208 c. -
Kunwura naxonurcs B npemuym-Bepcun Ob6C IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E.B. IHHOBanMOHHAasi 5KOHOMHUKA U TEXHOJIOTMYECKOE IPEINPUHIMATEILCTBO
OnextponHsiid pecype / Pomanenko E. B. - Omck : Cu6 AN, 2020. - 52 c.

6. Pomanenko, E. B. Teopus u MeTOn0JIOTUS pa3BUTHS MajOro NpEANPUHUMATENbCTBA B
YCIOBUSIX MHHOBAIMOHHON SKOHOMHKHU DIIeKTPOHHBIH pecypc / Pomanenko E. B. : MoHOTrpaduwus.
- Omck : Cu6A1N, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBnenre HHHOBAllMOHHBIM PAa3BUTHUEM MPEANPHUSATUS | METOANMYECKOE
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8. CyxopykoBa, M. B. Beenenue B npeanpuHuMatenbCcTBo i1 U T -npoekToB DIeKTPOHHBII
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HNuTepHeT-pecypesbi:

1. HaBurarop mno poccuiickoMy pbIHKY HHBECTHIIMH B cTaprtambl U OusHec — Pexum
noctyna: https://get-investor.ru/

2. Kpayndauguaroseie rtiathopmel — Pexum  goctyma:  https://planeta.ru/ wu
https://boomstarter.ru/

3. UHctutyr «®onpa «MHBecTHLMOHHBIE BO3MOXKHOCTH Poccum» — Pexum pocryna:
WWW.ivr.ru

4. TIpodeccuonanbhas 6a3a ganHbIX Poccrata — Pexxum gocryma: https://rosstat.gov.ru/

5. Wudopmanuonnas crnpaBouHas cucremMa Koncynprantllmoc. — Pexum pocryna:
http://www.consultant.ru
6. WHdopmaumonnas copaBouynas cucrema ['APAHT.PY - Pexum nocryna:

http://www.garant.ru/

7. IarentHoe Gropo — Pexxum moctyma: https://www.borovic.ru/index p 7 p 4.html

8. Undopmanronnas 0a3a marentoB — Pexxum mocryna: https://yandex.ru/patents

9. ®enepanbHast Ciry)k0a 10 MHTELICKTYya bHOM coOcTBeHHOCTH (Pocmarent) — Peskum
noctyma: https://rospatent.gov.ru/ru

MeToan4yeckasi Jureparypa:
1. Meroanueckux yKa3aHHUSX [0 BBITOJIHEHUIO MPAKTUYECKUX padoT MO AUCIHUIIIMHE
«TexHonornueckoe npeAnpUHUMATENbCTBO» ISl CTYACHTOB HANPaBJICHUS TOJTOTOBKH
- [DnekTpoHHas Bepcus|.
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