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BBEJIEHUE

YMmenue oOydaromerocss OpPHEHTUPOBATHCA B CUCTEME HMUIKEBOTO
POABMKECHHUS, OTIPEACIATh Hanbosiee BaXXHbIE MPOIECCH, BBIABIATH UX MPUUMHBI
U CIEACTBHS, MPUMEHITh HWHCTPYMEHTapUW AJIsi OCYIIECTBICHHUS HMHJKEBOTO
POABMKEHUS ITPOEKTOB, BO MHOTOM OTIPEAEISIOT YCIEUTHOCTh €0 AeITeIbHOCTH.

Commonorudeckoe obecredeHne MPOEKTOB HMMHKEBOTO TMPOJBIDKEHUS B
po(heCCHOHATBFHON JCSITEIbHOCTH — OJIHA U3 CaMBIX MOJIOJBIX OTpaciieil, HO yxke
yCHeBlIasi 3aBOEBaTh aBTOPUTET. BO3HMKHOBEHHE COIMOJIOTMM HMMUKA B
npoeccCuoHanbHON JeSTENBbHOCTH OOYCIIOBIECHO KaK OOBEKTUBHBIMHU, TakK M
CYOBEKTUBHBIMU  MpPEANOCHUIKAMU. B yClIOBHMSIX  PBIHOYHOM  SKOHOMMKH
IPOJOKAETCS MMOUCK HOBBIX IICHHOCTHBIX OPHUEHTALUN UMUKA. DTH OpUEHTALIH
HAIlLTI OTPaX€HHWE B COBPEMEHHBIX MPUHIUMNAX pabdOThl € HMHIKEBBIM
IPOABMKEHUEM MTPOEKTOB, KOTOPHIE UCCIEAYIOTCSA B paMKaxX M3y4aeMoro Kypca.

Jucuunnuna «Coruonornyeckoe oOecrnedeHne MPOEKTOB HMHIKEBOTO
OPOABMXKCHUS» TMpPHU3BaHA IIOMOYb CTYJEHTaM TOHATH CYIIHOCTh MPOEKTOB
UMUDKEBOTO  TMPOJBIDKEHUS, TO3HATh OOBEKTHBHBIC 3aBHCHUMOCTH  MEXIY
YKOHOMUYECKUMHU, COITUAILHBIMH U TyXOBHBIMHU MIPOIIECCAMH B OOIIIECTBE.

[lenpto maHHOTO Kypca SIBISIETCS TOJATOTOBKA CTYACHTOB K paboTe Ha
NPaKTHYECKUX 3aHATHUAX, (popMHpoBaHHE HAOOpa YHHBEPCAIBHBIX KOMITETEHITHM
Oymyrmiero 6akajiaBpa.

3aaun OCBOCHHMS TUCIUILTAHBI:

- OBJIQJICHHE CTYJEHTaMH OOILIETEOPETUUECKUMHU 3HAHUSIMU B 00JIACTH
COLIMOJIOTUYECKOTO 00eCTIeueHuUs! MPOEKTOB UMHJIKEBOTO MPOJIBUKEHUS;

- OBJIaJICHHE HaBbIKAMH IPOBEJIEHUS COIMOJOTHYECKOr0 aHaln3a
UMUIKEBOTO TPOABIKEHUS;

- yriayOjieHue 3HaHWK M aKTUBU3AlMs TBOPYECKHUX CIIOCOOHOCTEN
CTYZEHTOB B 00JaCTH U3YUYECHHSI POCKTOB UMHUKEBOTO MTPOBUKCHHUS,

- HayuyuTbcsd paboTaTh B KOMaHAE HaJa pa3pabOTKOM MpoeKTa
UMUKEBOTO TIPOABIKEHUS;

- HAY4YUTHCS pa3padaThiBaTh MPOEKTHl MMHKEBOTO TMPOABIKCHUS HA
Pa3IMYHBIX YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUHKEBOTO TPOBUKEHUSI.

MecTto W poJyib JUCHUUIUIMHBI KaK COCTAaBHOM YacTH CTYIEHU BBICIIETO
poecCHOHaNBHOTO O0yYeHUsI ONpENEsieTCsl HEOOXOJIUMOCTBIO PAa3BUTHUS Y
CTYJICHTOB HAaBBIKOB, HEOOXOMUMBIX Uil uX Oyaymed npodeccruoHaaIbHOMU
NeSITeIbHOCTH.

B pesynbrare ycBoeHHsI TEM M pa3/ieioB AUCHUIUIHHBI « COIMOIOTHYECKOE
o0ecrieueHre MPOEKTOB MMHKEBOTO MPOJBHKEHUS», paOOThl HAa MPAKTHUECKUX
3aHATUSAX Y CTYICHTOB JOJDKHBI CPOPMHUPOBATHCS CIEAYIONIME YHUBEPCAIIbHBIC
komneTeHnu: CrocoO6eH onpeneNsTh KPyT 3a7ad B paMKax MOCTAaBICHHON LEIH U
BBIOMpaTh ONTHMANbHBIE CHOCOOBI WX pEIICHUs, HCXOIi W3 JEHCTBYIOIIHUX
MPaBOBBIX HOPM, UMEIOIIMXCA pecypcoB U orpannyeHud — YK-2; CrnocobHOCTh
OCYIIECTBIIATh COLMAIbHOE B3aMMOJICHCTBHE M PEajn30BBIBATH CBOIO pOJb B
koManze - YK-3



COJIEP)KAHUE NPAKTUYECKHUX 3AHSTHUI
HNPAKTHYECKOE 3AHSATHE 1

Tema 3ansaTus: [IpoekTHBIN MOAX0/A: NEPBHIil 3TANl MOATOTOBKHU K
pa3padoTke npoexkra
Lenb: pa3BUTHE HABBIKOB KOMaHAHOM paOOThI HaJl pa3pabOTKOM MpoeKTa
AKTyaJIbHOCTh TE€Mbl OO0YCJIOBJICHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAAlOIMX 3HAHUSIMH B OOJACTH  COIIMOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABMKCHHUSI.
Teopernueckas 4acTb.

Kaxp1i1 mpoeKkT — 3T0 yHUKaJIbHOE Meponpusitre. HecMmorps Ha 310,
MPOIIECCHI pa3pabOTKU U YIPABICHUS MMPOSKTAMHU MOIA0TCS ONPECICHHON
CTaHJapTU3ALUH.

HexoTopbie MeTO10JI0TUU MOTYT MPUMEHSITHCS 111 BCEX TUIOB IPOECKTOB B
pa3HbIX obsacTsx. [[pyrue noaxoasat TOABKO JJIsl yIpaBiICHUS KOHKPETHBIMU
MPOCKTAMH.

[IpaBuIIbHO MOJOOPAHHBIC MOJXO0IBI U METObI 00ecIeyaT CTabuIbHOCTD B
paboTe mpoayKTa, 6€30MacCHOCTh U YCTOMYUBOCTh (DYHKIIMOHATBHBIX
ocobenHocte. Ho, mpex e, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIEICH
YIIPaBJIEHHUSI, PACCMOTPUM 3Talbl TUIIMYHOTO MPOEKTA.

Drarbl pa3pabOTKU MPOEKTa

Pa3paboTtka rmpoekTa 0OBIYHO BKJIIOUYAET B CeOsI CJICTYIONIHNE ITATIbI:

— OmnpeneneHue crpaTeruu (onucanue TpeOOBaHMA, OIICHKU UX
peanu3aiuu, Or0KeTa 1 BO3MOXKHOCTH BBIMTOJTHEHUS PaOOT /ISl KIIMEHTOB Ha
B3aMMHBIX YCIIOBUSIX).

— AHanu3 (ucciae0BaHue ONpeIeICHHBIX (PYHKINN, CBA3EH U aTpUOYTOB).

— IIpoextupoBanue (cOOp 1aHHBIX).

— Peanu3zarnus (pazpaboTka NpoaykTa, B3auMOACHCTBUE KOMaH/IbI JJIs
JIOCTUKEHUS TIOCTABJICHHBIX IIEJICH).

— TecTupoBanue (MCIBITAHUE MPOTYKTA).

— BHenpeHue (3anmyck NpoayKTa, TECTUPOBAHUE KIIMEHTAMU).

— Texnuyeckas noaaepxka (MOCTOSHHOE B3aMMOJICHCTBHE C KIIMEHTAMH).

UepenoBaHnue 3TaroB MOXKET MEHSATHCS, UCXO/I U3 BRIOPAHHOUW MOJIEH
npoiiecca pa3paboTKH MPOEKTA.

Hauwnnas HOBBINM MPOEKT, MEHEKEP JOTKEH BHIOpATh CIIOCO0
KOMMYHUKAIIMU CO BCEMU 3aUHTEPECOBAHHBIMU CTOpOHAMHU. IMEHHO 3TO
pelIeHre, B UTOTE, ONpenenuT Oyaymee padbodero nporecca u 3hHEKTUBHOCTh
paboTHL.

Cy1iecTByeT MHOTO TIOJIXOA0B K pa3padOTKe U YIPABICHUIO MPOEKTAMMU.
[Ipexne, yem caenarb BEIOOP, HY’KHO YETKO MOHUMATh U OIIEHUTh KaXIYI0
METO/I0JIOTHIO, Be/Ib BCE OHU MOAPAa3yMEBAIOT pa3HbIe CTPATETUH,
CIOCOOCTBYIOIIME YCIEUTHON peann3aiuu npoekTa.l'paMoTHO mogoOpaHHast
METOI0JIOTHSI — 3TO elle U MPaBUIIbHBIC TPUHIIUIIBI YIIPABICHUSI, KOMaH THAS
paboTa U MHOTO JAPYTUX PEUMYIIECTB.



OCHOBHBIE METOJIOJIOTUH YITPABJICHHS TPOEKTAMH
MeTtoib1 pa3paboTKu MPOEKTOB, KaK U JHO0BIE OM3HEC-MOIEIH, UMEIOT CBOU
0COOEHHOCTH, TPEUMYIIIECTBA U HETOCTATKH.

B HeKoTOphIX TIJaBHOE — CKOPOCTh pealu3aluu Mnpoekrta. J[pyrue
OPUEHTUPOBaHbl Ha YNPAaBJIEHUWE COTPYJHUYECTBOM HJIM OXBAT COCTABJISIFOLIUX
MIPOEKTA.

BoT ocHOBHBIE METO/I0JIOTUH, KOTOPBIE MOJIB3YIOTCS MOIMYISIPHOCTHIO:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocs! u 3a1anus:

1. Omnpenenenne cTpaTeruu Mpu pa3paboTKe MpoeKTa?
AHanu3 ¥ TPOCKTUPOBAHKE TP pa3pabOTKe MPoeKTa?
Peanuzanust u TecTupoBaHue Mpu pa3paboTKe MpoeKTa?
Bueapenue u TexHudeckas nojajiepxka npu paspadboTke mpoexra’?
OcCHOBHBIE METO/IbI Pa3pabOTKU POEKTOB?

Nk WD

3ananue 11 NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenurbes 110 rpynnaM U HOArOTOBUTH MPE3EHTALMU OJHOU U3
METO/I0JI0TUH pa3pabOTKH MPOEKTa:

— Waterfall (Bomonagnas moziens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok qureparypbl, peKOMEHAYeMbIil K HCII0JIb30BAHUIO 110 JaAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtenbHas aureparypa: 1, 2, 3, 4

ITPAKTUYECKOE 3AHATHE 2-3

Tema 3anatus: IIpodgeccnonanbnas cdepa Kak 00,1aCTh NPUMEHEHUS
MPOEKTHOI0 MOAX01a

Lenb: pa3BUTHE HABBIKOB KOMAaHIHOM pabOThI HaJ pa3paboTKOil MpoeKTa
AKTyanbHOCTb TEMBI OOYCIIOBJIE€HA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAIKNCTOB, O00JIAJAlOMX 3HAHUSIMHM B O0JACTH  COI[MOJIOTHUYECKOIO
oOecreyeHust IPOEKTOB UMHUIKEBOTO MPOJABUKEHHUS.
Teopernueckas 4acTb.
B Hacrosiiee Bpemsi Bce CyObEKThl PHIHOYHBIX OTHOUIEHUH MaKCHUMAaJIbHO
3aMHTEPECOBAaHbl B MOJYYEHUH OOBEKTUBHOM M CBOEBPEMEHHOW HMH(pOpMaLUU O



COCTOSIHUUA (DMHAHCOBBIX TIPOIECCOB CBOMX (B TOM YHCIE, MOTCHITMAIBHBIX)
NeNoBbIX mapTHepoB. CHTHAIBHBIM TIOKa3aTelieM U (HaKTOPOM  YCIICITHOTO
(bMHAHCOBOTO COCTOSHUS JIIOOOW OpraHU3alMU SIBIAETCS €€ aKTHUBHAsI MPOEKTHAS
NEATEIIbHOCTbD.

AKTyaJIbHOCTh TEMBbI JTAHHOTO UCCIIeIOBAHUS o0ycnoBeHa
dbopmupyromieics B HacTOsAIIEee BpeMsl TCHICHIIMEH MPUMEHEHUS! UHCTPYMEHTOB
aHamu3za A(QPEKTUBHOCTH  JIESITEIHBHOCTH KOMMEPYECKMX OpraHu3aluid |
npeanpustuid k HKO.

Jnst  ynobctBa NpakTUYECKHME PEKOMEHJAIlMM, HalpaBieHHbIE Ha
NoBbINIeHUE F(HPEKTUBHOCTH TPOESKTHON JEATEIHHOCTH Pa3/ieieHbl Ha JBE YACTH:

A) IpaKTUYECKME  PEKOMEHAAIMHM,  Kacaloluecs  COIMOJIOTUYECKOTO
CONPOBOKICHUS IPOECKTHOMN AESATEIbHOCTH;

b) mpakTuueckne - peKOMEHJallMM, HalpaBlICHHbIE HAa  TOBBIIICHUE
() PEKTHBHOCTH IMTPOCKTHON JICATCIIBHOCTH.

A) IlpakTuyeckne peKOMEHAAIMH, KacalolUecs COLMOJOTHYECKOIro
COMPOBOK/ICHUS IPOCKTHOM AEATEILHOCTH:

1. IlpumeHeHUE CTAaTUCTUYECKHMX METOJOB B MPUKIATHOW JEATEIBHOCTH
pPabOTHUKOB HEOOXOIUMO MJisi 0OOCHOBaHUS pPa3pabOTKU HOBOTO COIMAIBLHOIO
MPOEKTa WJIM TMPOTPaMMbl (COIMOJIOTHYECKOE MCCIIEIOBaHUE IO3BOJUT COOpaTh
uH(MOpMAIUIO JUIsl TUTAHUPOBAHUS AalIbHEWIIel paboThI).

2. Craructuueckue M COIMOJIOTMYECKHE HCCIeOBaHUSl HEOOXO0IUMBbI
«TPAKTUKYIOLTAM pabOTHUKOM LTSt TOTO YTOOBI 00BEKTUBHO
MPOUJUTIOCTPUPOBATH CYIIECTBYIONIYIO COIUATBHYIO TIPOOIIEMY.

3. Craructuyueckue U COIMOJIOTUYECKHE HCCIEIOBaHUS HEOOXOIUMBbI
pabOTHUKOB B HAMpaBlICHWE MAapKETHUHTAa JJIi TOro YTOOBl CPOpPMUPOBATH
«OTIPaBHBIC TOYKW» JJIs1 TOOOMPOBAHUS M aJIBOKAIIHH.

4. CTraTUCTHUYECKHE H3BICKAHHUS B OOJACTH JCATEIHHOCTA HEOOXOIMMBI,
YTOOBI yTOUHUTD, YTO TTOKA3BIBAET U YTO CKPHIBAET OUIIMAIbHAS CTATUCTHKA.

5. BHenpeHue CTaTUCTUYECKUX U  COILMOJOTMYECKUX M3bICKAaHUN B
nearenbHocTh paboTHkoB HKO HeoOxomumo, ajiss Toro, 4roObl y3HATh YTO-TO
HOBOE O LIEJIEBOY TPYIIIIE.

6. Ucnonb3oBaHWE CTaTUCTUYECKHUX METOAOB, a TakKKe METOJIOB
COILIMOJIOTUYECKOTO  HCCIAEAOBAHHUS TO3BOJSET «y3HAaTh», UTO «TOBOPUT»
OOIIIECTBEHHOE MHEHHUE O TOM WJIM UHOM COLIMAIbHOM TIpodieme.

7. IlpuMeHEHHE B CBOCH ITOBCEIHEBHOM JIESATEIIBHOCTH CTATUCTUYECKUX
METOJOB MO3BOJIUT y3HATh HOBOE O CBOEH OpraHu3anuu (Kak BOCIPUHUMAETCS B
COIIUYME).

8. Craructuka HeoOXoauma mJisi TOro, 4TOoObI copMuUpoBaThH HAOOP
COIMAIBHBIX YCIYT, MPEiaraéMbIX BIOCIIEICTBUU 1IEJIEBBIM IPYIIIaMm.

9. Peanusauuss mporpaMmbl COLMOJIOTHYECKUX HCCICAOBAHUN IO3BOJISET
BBISIBUTh CJIOKHOCTH pealii3allid MPOEKTOB U TMOJYyYUTh MPEIJIOKEHUS 10
Pa3BUTHIO.

b) [IpakTuyeckue  peKoMeHJAllMU, HaIpaBJICHHbIE HA  TOBBIIICHUE
() PEKTUBHOCTH MTPOCKTHON JIEATEIBHOCTH.

BaxxHbIM acnekToM JAesITeIbHOCTH, OMUPAIOLIEToCs B CBOEH JESATENbHOCTU



Ha TPUMEHEHHE CTAaTHUCTUYECKUX METOJIOB, SIBJISIOTCA TaKKe MOHHUTOPHHI H
OLIEHKA pealin3yeMOro Wi MIIaHUPYEMOT0 K peaan3alii COIMAIbHOTO POEKTA.

MOHMTOPUHT TMPOEKTa — 3TO MPOIECC, KOTOPHIN [IMTCA Ha MPOTSIKECHUH
BCErO0 BpPEMEHHU peaau3alliid MpoeKTa. IJTO CHUCTeMa IOCTOSHHOTO cOopa
uH(GOpMAIMU: OHA HAXOAUTCA BHYTPU MPOEKTA, SIBISIETCS €r0 YacThIO.

O1ieHKa MO3BOJISIET OTBETUTH HA BOMIPOCHI:

1. TOCTUT JIM MPOEKT 3aIJIaHUPOBAHHOMW Lienn?

2. KaKoBa pe3yJIbTaTUBHOCTD W/WiH 3(PPEKTUBHOCTD MpoeKTa?

3. 9TO Jenano NpoeKT YCHEIIHbIM, a YTO — MEIIAJI0 €ro YCTOMUYUBOCTH?

B oTnuuune ot onieHKu (KOTOpasi «OLIEHUBAET» TO, UTO YK€ MPOILIO KAaKOe-TO
BpeMsl Ha3aJ), MOHUTOPUHI TPOXOAUT B HacTosmeM. OH MOXeT ObITbh
€)KETHEBHBIM, €)XKEHEJCIbHbIM WM €XKEMECSYHBIM — B 3aBUCUMOCTU OT THIIA
JeSITeIbHOCTH.

MOHUTOPUHT MPOEKTA MOKA3bIBAET:

l. kak JOCTHraroTCs TMOKa3aTelu TMPOEeKTa — HampuMep, IO OXBaTy
OnmaromnosyyaTesnel WK M0 KOJTUYECTBY MPOBEAEHHBIX MEPOIIPHUSITHIHA,

2. KaKue M3MEHEHHs MPOHMCXOMAT Oyiarojapsi MPOEKTY — HANPUMEP, KaKHhe
poOJIEMbI PEHIAOTCs, WM KaK MEHSFOTCS] 3HaHUSI U HaBBIKH OJaronoiydaTesei u
T.11.

OOpaTHast CBSI3b — 3TO BaXKHBII MHCTPYMEHT MOHUTOPHUHTA, C IOMOIIBIO HEé
MO>XHO OIEpPaTUBHO MOJy4aTh WH(GOPMAIMIO O MOTPEOHOCTSX U HA HACTPOCHUSIX
OnaromoiyvaTteneil, MaKCUMalbHO TMOBBICUTh OPUEHTUPOBAHHOCTH IPOrPaAMM,
MIPOEKTOB, MEPOIIPUSITHI HA OJaronoyryyaresns.

Heo0xoauMo akTHBHO HCIIOJIb30BATh CTATUCTHUECKHE IIOKa3aTeld CBOEH
JeSTeNIbHOCTH (KaueCTBEHHbIE U KoJuuecTBeHHBIE). L{udprl ABsIOTCS OTIMYHON
WUTIOCTpalMeld macimraba W pe3ysibTaToB JIOOOro MpoekTa. OTO OIUH U3
CIIOCOOOB TIOKa3aTh MHGOPMAIIHIO TOYHO W KOMIIAKTHO (@ BEJlb UMEHHO 3TO BaXKHO
CEeTO/IHA, KOT/1a MHOTHE KOMMYHHUKAIIUY IEPEMECTUIINCH B COIIMANIBHBIE CETH):

1. Cxonbko Ouaromojiydarenedl MOJYy4YMIIM [OMOIIb [POrpaMMbl  WJIU
INPUHSIIM yYacTHe B MPOEKTE — B HEAEIIO / B Mecsl / 3a ToJl / BCEro

2. Cxonbko Jozed (4acTHBIX JKepTBOBATeNed) MOJAEpKadd  Bally
nporpaMmmy

3. CKOJIbKO  yCHEHIHBIX  CIIy4aeB  pelIeHuss  MpoOJeMbl  BalllUX
OnaromnoyuaTeneit 0jaarogapsi MPOEKTy WK Mporpamme

4. CKOJBKO MEpOIPUATUN / BCTped / MacTep-KJIaCCOB U T.I. BbI MPOBEIU U
T.JI.

Takum 00pa3oMm, TNpeACTaBICHHbIE MPAKTUYECKUE PEKOMEHJAIUU II0
BHEJPEHUIO COIIMOJIOTHYECKON COCTAaBJISIONICH B COIMAJbHBIE MPOEKTHI, Ha HaIl
B3MJIs11, OyIyT crmocoOCTBOBaTh MOBBIIICHHIO YPOBHS M KayecTBa IPOEKTHOM
nestensHocta HKO.

Bonipochl 1 3a1aHu:

1. «3oHa kOMpOpTa» U «30HA POCTa» PYKOBOAUTENSI UCCIETOBATEIHCKOTO

KOJIJICKTHBA.

2. KakoBel ~ OoTnMuyuTENBbHBIE  OCOOCHHOCTH  MPO(ECCHOHATBLHOTO

KOJUIEKTHBA (CTpemsiiierocs k padore B hopmare «dream teamy), peaqn3yroIiero



UCCIIEIOBATENBCKUE (COIIMOIOTUYECKHE) TPOEKTHI.
3anaHue 1JIA NPOEKTHOM M KOMAH/IHOW padoThbI:

Pa3pabotaiiTe 4yek-ITUCT FTOTOBHOCTH MEHEIKepa (XapaKTEpUCTHKA ITEPCOHBI
KaHAMAATa — COILMOJIOT, JAOKTOP COLMOJIOTMYECKHX HAYyK, UMerommu 15-
JeTHUH onbelT paboThl B cdepe MPUKIAAHBIX  COLUMOJIOTMYECKUX
UCCJIEIOBAHUM, aBTOP HAYYHO-TIOMYJISIPHOTO OJiora O COIMOJOTUU Ha
YOUTUBE) x pyKkoBOJCTBY KOJIJIEKTUBOM HCCIIEIOBATEIbCKON KOMITAaHUHU
PETHOHAIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee 50 yenoBek).

Cnmcok uTepaTypsbl, peKOMEHIYeMblIil K HCIIOJIb30BAHUIO M0 JAHHOMI
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosnHutensHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 4-5

Tema 3ansaTus: [louck uaei Ajst pa3padOTKU NPOEKTA: BTOPOI ITAI
pa3padoTKM MPOEKTA

Lens: dopMupoBaHrue yMEHHUS MCKaTh WACH JUIsl TPYNIOBOM pabOThl Hal
MIPOEKTOM.

Teoperndeckas yacts. JIroO60¥ mpoekT HaunHaeTcs ¢ uiaeu. [loatomy oueHb
BaXXHO MPOAHAIU3UPOBATh (AKTOPbI, CIIOCOOCTBYIOIIME 3apOXKIACHHUIO HIEH, U
CO3/1aTh YCIIOBHUS ISl TIOSIBIICHUS! HOBBIX UJiei. CrneayeT pa3nuyaTh HAyYHbIE HIEH
u OusHec-uaen. Mx pasgenser HECKOJBKO STaloB >KU3HEHHOTO IMKJIAa HJIEH.
[lepBUYHBIMU SIBISIOTCS Hay4yHble uaeu. OHU POXKIAIOTCA B yMaX TaJlaHTIUBBIX
YYEHBIX, CHEHHAIMCTOB CBOErO JieJla B  PE3yNbTaTe LEJIEHAINPABICHHOU
YMCTBEHHOU AesiTenbHOCTU. JIIosiM HecBeayluM OOJbIIEH YacThiO HEMOHSTHO,
KaK MOABIISIIOTCS MAEH, OTKyAa W moueMy. Ho 4TtoObl mosiBunace HayuyHas uzes,
HY>KHbl M TJIyOOKHE 3HaHUS, U OOraThlil OmbIT, U, O€3yCIOBHO, TalnaHT. HayuHas
uzes JoJikHa ObITh oopMieHa B BUJE HAYYHOTO OTYETA, CTaTbH, TE3UCOB U JIp.
Unest TpedyeT OlIEeHKH C SKOHOMUYECKON TOUYKHU 3peHHus. B OOJIbIIMHCTBE CllydaeB
caMa HayyHas uJesd HE JaeT BO3MOXHOCTHM Cpa3y OIpEIeIuTh €€
MEPCHEKTUBHOCTh, 3HAYMMOCTD, IUIOJAOTBOPHOCTH, 3(P(HEKTUBHOCTh MPUMEHEHUS.
Ha 3ToM 3Tane Hay4yHO-TEXHOJIOIMYECKOIO0 TBOPUYECTBA MOYKHO F'OBOPUTH TOJIBKO O
MOTEHIIMAJIE, 3aJI0’)KEHHOM B 3TOM Hay4yHOHU ujee. Tem He MeHee OH (IIOTEHIMaN)
JOJDKeH  OBbITh  OmpefeNieH ¢ JacT  SKOHOMMYECKYI0  XapaKTEPUCTHKY
IIEPCIIEKTUBHOCTH W IUIOJOTBOPHOCTHM HAYYHOM WHACU. bu3Hec-uaes OOJDKHA
OTBEYaTh BAYXHOMY TPEeOOBaHUIO — C €€ MOMOIIbI0 MOYKHO 3apa0aThIBaTh JE€HBIH.
Ecnu Hay4dHast naes Wb NOTEHIHAIBHO 00EIIAeT JOCTUKEHNE SIKOHOMHYECKOTO
ycnexa, To Ou3Hec-ujies NpsMO YKa3bIBaeT Ha TaKyl BO3MOXHOCTb. busHec-unes
— 3TO TOBap, U OHA JOJKHA OBITH COOTBETCTBEHHO oopmiieHa. BoopykuBIIKCH
Ou3Hec-ueel W MOBEpUB B HEE, MOXXHO BCTYNATh B IIUKJI MPOEKTUPOBAHUS, B
MPEAUHBECTULIMOHHYIO CTaJUI0 MPOEKTa, MPOBOAUTH KOHKPETHBIE HCCIIEIOBAHUS,



MpeIBapUTEIbHBIE TEXHUKO-DKOHOMUYECKUE 0OOCHOBAHMSI U 3aTE€M OCYIIECTBISATh
Ou3HEeC-TUTaHUPOBAHUE, T. €. pa3padaThiBaTh OM3HEC-UJICIO JaJIbIe, IPeBpaIas ee
B JICUCTBUTEIILHOCTD.
MoTurBamu NOSIBICHHS] HOBBIX UJI€ MOTYT OBbITh:
* WHUIMATHBA NpEANpPUHUMATEICH;
* M30BITOYHBIE (PUHAHCOBBIE PECYPCHI;
* HEYJOBJIETBOPEHHBIN CIIPOC;
* peakIus Ha aJIMUHUCTPATUBHOE JIaBJICHHUE;
* WHTEPECHI KPEIUTOPOB.
Kak HaxoAuTh HOBBIE WUJIEH JJISI TPOEKTA:
MHoOrux cepuilHbIX MpeArnpuHUMATENEH €CTh CIelUUaIbHbIM OJOKHOT s
HOBBIX MHTEPECHBIX Ujei. Bbl cebe Toxke MOXKeTe TaKoil 3aBECTH.
JlenicTBus:
. Bri6epute HHCTPpYMEHTHI JUIsl TIOMCKA UJIEH.

. COSIL&IZTG HECKOJIBKO UJEU C UX TTOMOIIIBIO.
299

PROFIT

Kusute B Oyayiiem

. CTanpTe 9KCIEPTOM B YEM-TO

. Pemaiite coOcTBeHHBIE TPOOIEMBI

. Minute GoseBbie TOUKU

. YIIydlanuTe CynecTBYOIIEe

. CBsiKUTE JIEIIEBbIE PECYPCHI C OOTaThIMU MOKYIATEIIMU
. Koniupyiite u ynyumaire

. [lyTemectByiire

. emaiite pemeHust 1Jisi CBEKE-OTKPBIBIINXCSI PHIHKOB
10. CoBepiieHCTBYTE OECIOJIC3HBIN MPOIYKT

11. O6maiitech ¢ YMHBIMH JIFOABMU
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Bonpocs! 1 3a1aHus:

Hayunble u Ou3Hec-uaen: 0COOEHHOCTH U Pa3anyims?
Hctounuku uaen npoexra?

O6ocHOBaHUE UJieU MPOEKTa?

MOTUBBI TPOSIBIIEHNS] HOBBIX UJIEW?

[Tepeuncnure ciocoObl MOMCKA HOBBIX MJIEH IPOEKTOB?

Al e

3amanue 1JI MPOEKTHOM U KOMAH/IHOM PadoOThI:
Pazpa6orats TOP-10 HOBBIX Heli npoekra. [IpencraBpTe 11€7H, 3a/1a4, U
0XHUJaE€MbI€ PE3yJIbTaTHI.

Cnmcok JMTepaTypsbl, peKOMEH1YeMblil K HCII0JIb30BAHUIO 110
JTaHHOM TeMe

OcHoBHas nureparypa: 1, 2, 3, 4

JononnurensHas aureparypa: 1, 2, 3, 4



AN~

INPAKTUYECKOE 3AHSATHE 6-7

Tema 3aHaATHS: q)OpMI/IpOBaHI/IH KOMaH/ 1Jifl y94aCTusl B l'[pOCKTHOﬁ
ACATCJIBbHOCTH: TpeTI/Iﬁ ITall paﬁoTbI HaJd IMPOCKTOM

H@HBZ IMOACIINTBCA Ha KOMAaH/Ibl 1 OIIPCACINUTDL POJIM B KOMAaHAC

AKTyanbHOCTb TEMBI OO0YyCIIOBJIE€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAAlOIMX 3HAHUSIMH B OOJACTH  COIIMOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABMKCHHUSI.

Teopernueckas 4acTb.

[IpoexT (yat. projectus) — 3ambicen, uiesi, oOpa3, HaMEpPEeHUE — 3TO
OJIHOPA30Basi, HE MOBTOPSAIOIIAACS JEATEIbHOCTh WJIM COBOKYIHOCTH JIEWCTBHM,
B pE3yJIbTaT€  KOTOPBIX  3a ONPEAEIEHHOE  BpEeMsl  JOCTHIalOTCS  YETKO
MOCTaBJICHHBIE LETU. [IpOEKT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHUH,
HaIlpaBJICHHBIX Ha CO3[JaHUE YHUKAJIBHOIO MPOAYKTa WIH YCIYyTH B YCIOBHAX
BPEMEHHBIX UJIUM PECYPCHBIX OTPaHUYECHHUIA.

Ora paboTa Bcerga HMMEET 3JKECTKHME CpPOKH M YETKO ONpeeTICHHBIN
pe3ynbTaT, acaMmoe TIJaBHOE — JUIsl peaju3allud NpoekTa Tpeldyercs pabdora
MeX(YHKIIMOHATIBHOW TPYNIIbI, KOTOPYIO HEOOXO0AUMO C(HOPMHUPOBATH IPAMOTHO.
OTO NPUHUUNHAIBHOE OTINYUE TPOCKTHOM AEATEIBHOCTH OT TEKYILEH.

[IpoexkTHast AEATENBHOCTh MPEANojaraeT KOMaHJIHYIO0 paboOTy U aKTUBHOE
B3aMMOJIeHCTBHE PAaOOTHUKOB CYIECTBYIOMIMNX (DYHKLIMOHAIBHBIX MOIpa3/IelICHUH,
YTO B JAJIbHEHIIIEM MOXET MPUBECTH K Oojee 3PGEeKTUBHON U crakeHHOU padoTe
OpraHU3ally B LIETIOM.

Komanzoit Ha3piBatoT HeOONbIIME TPYyMONbl, OT TpeX [0 ABEHAIIATH
YeNOBEK, Y KOTOPHIX OJHA OOIIas Lejdb WKW OOIIMe MpaBWiIa W WHTEHCHUBHOE
B3aMMOJECMCTBUE MEXKIAYy Y4YaCTHUKaMHM. KaKIplii BKIIOYEHHBIA B KOMAaHIY
cnequanuct  objagaer  Ccrneuu(PUUEeCKUMU  KOMIETEHIUSMU U BBINOJHSET
onpejeneHHble (YHKIMH. YYacTHUKHA B MPOLECCE COBMECTHOM NE€ATEIbHOCTH
HAXOJISAT ONTUMAJIbHbIE TYTH JIJISl JOCTUKEHUS LEIN MPOEKTA.

['maBHOE  OTAMYME  KOMaHIbl  OT IPyHNbl  COCTOMT B HAJIMYUU
CUHEpPreTuyeckoro 3gdekra, mpu KOTOPOM B3aUMOJIOTOIHSIONINE YMEHUS YICHOB
KOMaH/Ibl, AEHCTBYIOIIEH KaK €IMHBIA OpPraHu3M, MPUBOAIT K TOMY, 4TO 3 dexT
OT CyMMapHbIX YCWJIMM HAMHOTO TMPEBBIINIAET TOT, KOTOPBIA MOT Obl OBITh
JOCTHUTHYT €€ OTHEJNBbHBIMA  WIEHAMH. OJTO  IPOUCXOAUT B PE3YyJIbTATE
() PEKTUBHOTO B3aUMOJICUCTBUS MEX/Ty YIaCTHHKAMH KOMaH/Ibl HA OCHOBE OOIIHMX
YCTPEMIIEHUN U TOTOBOPEHHOCTEM.

CornacHo Mojenu, npeainoxkeHHoil bprocom Takmenom B 1965 ropy
U niepecMoTpeHHor B 1977 romy aBTOpoM COBMECTHO ¢ Mpapu-OHH JIKEeHCEHOM,
YKU3HEHHBIN UK KOMaH/Ibl IPOXOAUT HECKOJIBKO 3TaIlOB:
dopmupoBaHUE.

[lepuon cpabaTbIBa€MOCTH YYaCTHUKOB KOMaH/IbI.
[lepuon HOpMasIbHOTO (QYHKIIMOHUPOBAHUS.
Peopranuzanus (mpu He0OXOAUMOCTH, B MEPUOT HOPMAIBHOTO



GyHKIIMOHUPOBAHMS).
5. PachopmupoBanue KOMaH/IbI.
Jns cozmanus kBanuuUUpoBaHHON U d()PEKTUBHONW KOMAHJIBI MPOEKTa
JIOJKHBI COOJTIOAATHCS CIIETYIOUIUE YCIOBUS:
- HHTEPEeChl YYaCTHUKOB I'PYMIbI JOJKHBI ObITh COaIaHCUPOBAHBI;

- 1enu paboThl KOMaHIbl, KOTOpbIE (QOPMYIHPYET PYKOBOIMUTEID,
JOJKHBI OBITh SICHBI M COTJIACOBAHBI CO BCEMHU YYaCTHUKaMHU;

- PYKOBOAMTENIb JIOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIOJCHHE
CPOKOB U Kau€CTBO BBITIOJIHIEMBIX padoT;

- BHYTpH TPYIIbI JOJDKHA OTCYTCTBOBaTh KOHKYpPEHTHas O0phOa Kak
COIIEPHUYECTBO;

- BHYTPUIPYIIIOBbIE OTHOLIECHUS JOJDKHBI IIOCTOSTHHO YJIyYILAThCH.

- Ilo 5TUM OCHOBHBIM TNpPU3HAKAM MOXHO OTJIHWYUTh YCHEHIHYIO
KOMaHJy OT IUIOXO Pa3BUTOW U MAJIOMPOAYKTUBHOW PYIIIHIL.

s abdexTuBHONM pabOThI B KOMaHJIe HY>KHBI Pa3JIMYHBIC THUIIBI JIFOACH.
OgHuM #3 YCIOBUH CO3MaHHUS KOMaHABl W3 (HOPMAIBHOW TPYIIBI SBISETCS
MpaBUWIbHOE pacmpeneneHne (YHKIUA B COOTBETCTBUM C yMEHUSIMH W
HAaKJIOHHOCTSIMM ~ PaOOTHUKOB. braronpusTHeIA  MOpaIbHO-IICUXOJIOIMYECKUI
KJIMMAaT B KOMaHJE, BKIIFOUAIOIINI B3aMMOCBSI3b M B3aUMHYIO0 TPEOOBATEIbHOCTD,
CTUMYJIUPYET Pe3yAbTaTUBHOCTh TPYAa KaXJA0r0 OTAEIBHOIO pabOTHHUKA.
Bonpocs! u 3axanus:

Onpenenenne KOMaH bl ?

[IpoexTHas AesTENBHOCTh B KOMaHe?

YcenoBust popmupoBanust 3QGEeKTUBHON KOMaHIbI?
Pacnpenenenue GpyHkumii B koManje?

i

3ananue 1JIA NPOEKTHOM M KOMAH/IHOM padoThbI:
[ToAroTOBUTH M MPOBECTU TPU WTPHI, HANPABJICHHbIE HA (HOPMHPOBAHUE
KOMAaH/Ibl.

Cnucok qureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 JaHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtensHas aureparypa: 1, 2, 3, 4

ITPAKTUYECKOE 3AHSATHE 8-9

Tema 3ansaTus: [liianupoBanue padoT HaJ NMPOEKTOM: YeTBEePTHIil ITan
padoTHI HA/I MPOEKTOM
Lenb: popmMupoBaHus HaBbIKa MJIAHUPOBAHUS paOOThI HAJl IPOEKTOM.
3HaHUA U yMEHHS, NPUOOpETaeMble CTYJIEHTOM B PE3yJIbTaTe€ OCBOCHMS
TEMBbI (CEMHHApa), B paMKax (POPMUPYEMBIX KOMIIETEHIUI UIN UX YaCTH.
B pe3ynbpTaTe OCBOEHMS TEMBI CTYAEHTHI PUOOPETAIOT: 3HAHUE TEOPUH U
OCHOB OIpEENICHUs] Kpyra 3ajad B paMKax IOCTaBJICHHOW LENH U BbIOMPATH



ONITUMAJIbHBIE CTIOCOOBI PEIICHUs, a TAK’K€ OCHOB METOJIOJIOTHU OCYIIECTBICHUS
COLMAJIBHOTO B3aMMOJEHUCTBUS U peATU3allid CBOEU POJIM B KOMAaH/IE
AKTyanbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUUANIUCTOB, OOJANAIOMMX 3HAHUSIMH B O0JIACTH  COI[MOJIOTMYECKOTO
o0OecrnieueHus: MPOCKTOB UMUIKEBOTO MTPOIBUKEHUS.
Teopernueckas 4acTb.

[IpoekThl Bcerja yHUKaJIbHbI, TaK KaK BO3HUKAIOT W3 HOBBIX uaeil. OHH
npeyiaraloT crenupruyeckoe peiieHre mpoojaeM B CrielupuIecKoM KOHTEKCTE, U
IIOTOMY BCErJia MTHHOBALIMOHHBI.

Bcerna npucyTCTBYeT 3JIEMEHT HENPEACKa3yeMOCTH U pucka. IIpoekTsl
peaIu3yrOTCs MOATAITHO, TaK KaK YETKO Pa3/IeIsIOTCS Ha HECKOJIBKO CTaIUM.

CTOUT OTMETUTH, YTO YIPABJICHHE JIOOBIM MPOEKTOM — 3TO YIIPaBJICHHUE
TpeMsi BaXXHBIMH TapaMeTpaMH MPOEKTa: OI/KET, BpeMs (CPOKH pean3aliui),
pEe3yJIbTATHI.

KauecTBO MCIONMHEHHS MPOEKTa 3aBUCUT OT YPAaBHOBEUIMBAHUS ITUX TPEX
(dakTopoB. B3anmMooTHOIIIEHUSI MEXTY 3TUMHU (PaKTOpaMHu TaKOBO, YTO €CJIM OJIUH
13 ATUX (PAKTOPOB U3MEHUTCS, TO C OOJIBIION 0JIEH BEPOSITHOCTH OYIET 3aTPOHYT
KaK MUHUMYM €eIle OJIUH PakTop.

[Ipobnema — 11e1b — 3a/1aud — MEXAHU3M peaiu3aluu (METO/bl, METOIUKH,
TEXHOJIOTHHN) — 3TAIbl peaanu3aliuu — OF0/HKET — 0XKUJAeMbIe PE3YIbTaThI

Kaxxapiit aTam — 370 Jorudeckuil 3tan (3B€HO) B MOCTPOCHUH COIUATBHOTO
MIPOEKTA.

[Ipobmema pgomxkHa OBITh 000CHOBaHAa OOBEKTHBHBIMH  JaHHBIMH,
MIPEICTABICHHBIMU 110 UTOraM COOTBETCTBYIOIIETO UCCIIETOBAHUS.

[{enp momKHA MIIABHO «BBITEKATHY U3 TMPOOJIEMBI.

3ajaun JOJKHBI OTOOpaXkaTh MOIIATOBBIE EUCTBUS, 4 UX PEUICHUE JOJIKHO
ObITh BBIPAXKEHO B BHUJIE KOHKPETHBIX KOJIMYECTBEHHBIX U Kau€CTBEHHBIX
pe3yJibTaTax.

Kaxnpli Meroq — 93TO €mocod, € TOMOIIbI0 KOTOPOTO PpeIIaeTcs
onpenenéHHas 3aaada. [ peanuzanuu Kaxaoro sramna TpeOyroTcss HEOOX0AUMbIE
pecypcbl. [l Toro, 4ToObl ONpENeauTh JTOCTUTHYTA JIM IEJIb MPOEKTa, HY>KHbI
KPUTEPUHU OLIEHKH UTOTOBOTO PE3yJIbTaTa.

PaccmoTprM OCHOBHBIE 3Tanbl U Iard MPOEKTUPOBAHMSL.

1. HIOAT'OTOBKA ITPOEKTA

. ®opMyIHpPOBKA aKTyaJIbHON TTPOOIEMBI.

. I3yueHue BO3MOXKHOCTEN OpraHu3aluu.

. Onpenenenue uenei v 3aaad MpoeKTa.

. Onpenienenre MEpONIPUATHIN U 0KUTAEMbBIX PE3YIbTaTOB.

. CocraBnenue padouero rpaguxka.

. Onpenenenue 00s3aHHOCTEN U pacipeieicHue B KOMaH/IE.
. Onpezenenre pecypcoB U ICTOYHUKOB UX MOJTyYEHHUS.

. CocraBnenue OroKeTa.

. Pa3paboTka cucTteMbl OLIEHKH MPOEKTA.
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2. PEAJIMBALIMA ITPOEKTA

1. [IpoBenenue ouMaTBHBIX IEPETOBOPOB.
2. IIpoBenenune niaHOBBIX MEPOIIPUATHUH.

3. OueHka U KOHTPOJIb BBITIOJHEHUS IUIAHA.
4. KoppekTrpoBKa X0/J1a peanu3alnyu IiaHa.

3. UTOI' PABOTbBI HAJI TIPOEKTOM
1. AHanu3 pe3ynbTaToB pabOThI HaJ MPOEKTOM.
2. UudopmupoBanue oOIIECTBEHHOCTH O pe3yJibTaTaxX paboThI.

Bonpocel u 3a1aHus:
1. PaccmoTrpute manHbie cxembl. Co BceM Ju Bbl cornacHel? MOXHO Jin
yTo-1100 nodasuts? U ecim fa, To 9To?

3aganue I NPOEKTHOM U KOMAaH/JAHOW padoThI:

1. CocTaBbTe NPUMEPHBIN IUIAaH MEPONPHUATHA NPOEKTa, HaJ KOTOPBIM
paboTaeT KoMaH]1a

2. I[loAroToBBTE MPE3EHTALMIO TUIAHA MEPONPUATHIA MPOEKTA, HAJl KOTOPHIM
paboTaeT KoMaH/1a

Cnmcok JuTepaTyphbl, peKOMeH1yeMblil K HCIO0JIb30BAHUIO M0 TaAHHOI
Teme

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtenbHas auteparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 10-12

Tema 3ansaTus: UccienoBareabCcKuil 3Tan padoThbl HAX IPOEKTOM:
IIpoexkTHas ugess. SWOT-ananu3 npoekTHON uaen

enb: dbopmupoBanue HaBbika npoBeaeHuss SWOT-aHanuza NpoOeKTHOM
uaeu

AKTyaJIbHOCTh TE€Mbl OOYCJIOBJICHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAJaloMX 3HAHUSIMU B O0JACTH  COIIMOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABHKCHHUSI.

Teopernueckas 4acTb.

SWOT-ananu3 — METoJ CTPaTErM4ecKOro  MPOEKTHOIO  IJIAHUPOBAHUS,
3aKJTIOYAIONIUIICS B BBISBICHUM  (DAKTOPOB  BHYTPEHHEH W BHEIIHEH
cpebl Opranu3anuu (IIPOeKTa, MPOEKTHOW HAEH) U Pa3/ICICHMH UX Ha YeTbIpe
KaTErOpuu:

Strengths (cubHBIE CTOPOHBI),

Weaknesses (ciiabbie CTOPOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

| BuyTtp | Strengths (cuibHbIE Weaknesses (ciadbie |




CHHASA CTOPOHBI) CTOpPOHBI)
cpena
BHewmn Opportunities Threats (yrpo3sr)
st (BO3MOKHOCTH)
cpena

Cunpnabie (S) u cnabsie (W) CTOpOHBI SBISIOTCS (DaKTOpaMu BHYTPEHHEH
cpenbl 00beKTa aHanm3a, (TO €CTh TEM, Ha YTO caM OOBEKT CIOCOOCH TOBJIHSTH);
Bo3MOXHOCTH (O) 1 yrpo3sl (T) sBisiroTcst pakTopamu BHEIIHEH Cpefbl (TO eCTh
TE€M, YTO MOKET MOBJHUAThL Ha OOBEKT M3BHE U MPU ATOM HE KOHTPOJUPYETCS
00BEKTOM).

Bonpocs! u 3axanus:

1. Paccmotpure cxemy SWOT-ananu3a npoektHoit uneu. Co BceM u
BrI cornmacHb1? MoskHO 11 4T0-1100 j100aBuTh? U ecnu 1a, To 4To?

3ananue 1JI MPOEKTHOM U KOMAH/IHOM PadoThbI:

2. 3anonaute Tabauiyy SWOT-ananu3a cBoei mpoeKTHOM Ujien

3. [TogroroBbTe mnpe3eHTanuto MmarepuanoB SWOT-ananuza coei
IIPOEKTHOM UJIEU

Cnmcok JuTepaTypsbl, peKOMEH1yeMblil K HCIOJIb30BAHUIO 110 JAHHOMI
TEMe

OcHoBHas nureparypa: 1, 2, 3, 4

JononnurtensHas aureparypa: 1, 2, 3, 4

ITPAKTUYECKOE 3AHATHUE 13-14

Tema 3ansaTus: CoumnoJsiorudeckoe CONpoBo:KaAeHne (Mpu pa3padoTke u
peasu3anuu) NPoeKTa UMHIKEBOTO NMPOJABUKEHUS

Ilens: mpopaboTka ymeHus pa3pabaTbiBaTh 3aJaHue I CIHEIUATNCTA,
KOTOPBIN OYJIET OCYIIECTBIISITH COIIMOJIOTHIECKOE COMMPOBOXKICHNE MTPOCKTA

Teopernueckas 4acTh.

OCHOBHBIM  HUCTOYHUKOM  YCICIIHOW  COIMAJbHOM  «aKTHUBHOCTH
HekoMMepueckux opranuzanuii (nanee — HKO) siBnsieTcst rpanTOBast 1eAT€IbHOCTD
— CHOCOOHOCTh pa3padaThiBaTh COIMAIbHBIE MPOEKTHl (Ha yPOBHE TIPaMOTHBIX
TEKCTOB), CIOCOOHBIE BBIUTPHIBATH TPAHTOBBIE KOHKYPCHI M PEAJIM30BBIBATh
BBIUTPAaHHbIE TMPOEKTHl. Jlormka mpoekTa MpearnosaraeT IMociIeI0BaTeIbHOe
JIBIKEHUE OT «IPOOJIEMbD» K JOCTHKEHUIO KOHEUHOTO «pe3yiibrarta». M ot Toro,
HACKOJIBKO «TIOHMMaeMay colldajbHas mpobiieMa, Ha pPEelIeHHe KOTOPOW KoMaHza



IpOEKTa HampaBisieT BCE CBOM YCHJIMS, 3aBUCUT yCHeX BCero npoekra. Ommoka
WIM HEBEPHO MPHUHATOE B CAMOM Hadalle CTPATErMuecKoe peleHue (Jaie BCero, B
BUJy HelocTaTka MHpopMaium), OyJeT OpHEHTUPOBATh KOMaHy MPOEKTa HE Ha
pELIeHNE pealbHOM MPOOJIEMBI, a Ha ABMKEHUE 110 HauboJiee JIErkomMy, y100HOMY,
HO, K COXaJEHHUIO, OEecCrnoyie3HOMY, C TOYKHM 3pEHHUSl IPOEKTHON JIOTUKH U
JOCTHXKEHHUS LIeTH, ITyTH «IIPOBEICHUS MEPOIPHUITHIN.

['oBOpst 0 coIMaNbHOM MPOEKTUPOBAHUHU, MBI MPEANOJIAraeM, He TOJbKO
HaJIMYME W OCYIIECTBJICHHE MPUKIAAHOW AESATENbHOCTH, HO U TEOPETHUYECKOU
ocHOBBL. Dunocodus MPOEKTHOIO MOAX0AA 3aKIIOYAETCS B PEIIEHUH COLUAIbHBIX
npobiieM M co3gaHuM o0pa3a HJealbHOTO Oynayliero (Hampumep, MpPOEKT
ujeanpHOro rocyjaapcra IlnaToHa, kak COBOKYNHOCTb CHPaBEJIMBBIX 3aKOHOB,
HOPM U T. 1.). CollMasibHbIN MPOEKT HAIPaBJIEH HA PELIEHNE COLMAIbHBIX MTPOo0sIeM
(«mpobsieMay», B MEpPEBOJIE C I'PEUYECKOro — 3TO 3ajJaya, TpeOyromias peleHus),
MOHUMAEMBIX KaK IPOTUBOPEYHE MEKY JKETAEMBIM U JIEHCTBUTEIbHBIM.

CouumanbHbelii TPOEKT — KpeaTUBHAs HE IIOBCEJHEBHAs JESITEIbHOCTh
yeJioBeKa (Jalle KOMaH/Ibl, KOJUIEKTUBA), HAallpaBJIEHHAsl Ha PElIeHUE COLUAIbHOM
po0eMbl, TUO0 «CMITYEHUE» €€ OCTPOThI (CHUKEHUE YPOBHSI) B ONPENEIEHHBIE
CPOKH U B paMKax ONpeneéHHOro OIKeTa.

Ha3zpeBiias He0OX0UMOCTh CUCTEMHON MPO(ECCHOHATBHON AeSTENbHOCTU
HEKOMMEPYECKUX  OpraHu3alMii B PEIICHUM  COUMAIbHBIX  Ipodsem’
0o0yclaBiIMBacT HEOOXOAMMOCTh BHEAPEHUS COLMOJIOTMYECKONH KOMIIOHEHTBI
(uccnenoBaTeNbCKOW,  METOJIOJIOTMYECKOM,  aHaJUTHYECKOH) B apceHan
pa3paboTyuKa COIMaIbHBIX IPOEKTOB — pykoBoauTesst HKO.

APXUTEKTOHUKA COIUAJIBHOT' O

\

' [Ipobsemsl, ¢ kotopsiMu cTankuBaroTess HKO, B Xxo1e npoekTHO# AesTenbHOCTH,
TpeOyIOT BBICOKOIO YPOBHSI MPOQPECCHOHATBHOM MOATOTOBKU: POCT YMCIA
COLIMAJIBHBIX TPO0JeM, TpeOyIOIUX MPEeABAPUTEIILHOIO JETAbHOTO H3y4YeHHS,;
MOHATHE «TrpaHTOBOM wucTopum», korga HKO HeoOxomumo omupaThes Ha
peaIbHbBIN, YCIICIIHbIN, a HE HAYMaHHBIN — IIPUIIUCKU», KOUKOBTUPATEIBCTBO» —
ONBIT pEIIEHUs MOJOOHBIX COLHMANbHBIX MpoOJIeM B MPOILJIOM; Ha3peBIIas
HEOOXOMMMOCTh M peanbHbI ¢akt ¢opmupoBanuss B psane HKO xkomanmbl
npo(heCCHOHATBHBIX ~ MPOEKTUPOBIIMKOB, OCO3HAIOIIMX BaXXHOCTh HAy4YHOMH
HOBU3HBI B TIIPOEKTHOM IIOAXOAE — B MPOTHBOINOJIOXKHOCTh O€31yMHOMI
KOMITWJISILMKA TEKCTOB W TEXHOJIOTHMM; OCO3HAaHUE HEOOXOAMMOCTH OTKPBITOrO
TUPAKUPOBAHUS TEXHOJIOTHUM, MPUMEHSIOIINXCS B paMKaX IPOEKTA.



COINOJOI'MYECKOE COIMTPOBOKIEHHUE
COHOUAJIBHOI'O IMPOEKTA
OO0beKT uccjie0BaHuA — LEJEBast ayAUTOPUS IPOEKTa
IIpenmer wucciieoOBaHUSI — HANpaBJICHUS W3MEHEHHS KayecTBa
YKU3HU 1IEJIEBOM ayIUTOPUU MPOEKTA (B XOJI€ U B pe3yJIbTaTe peaiu3alluu
MIPOCKTA)
«Bxoonoe» «CKeo3noe» «Bovixoonoe»
uccneoosanue uccieoosanue uccieoosanue
J10 BO BPEMA IHOCIIE
Ilpobnemnasn Xo00 peanuzauuu H3menenus,
cumyayus npoexma, npouszouwieouiue ¢
HeobOxo00umocmp ueneeoiul ayoumopueil
KOppEeKmuposKu onazooapsa
pabomul ¢ yeneeoil peanuzayuu
ayoumopueii npoekma
Buvixoo 2.0.
Pezynomamur
uccie008anusl,
KOmopble N03601510Mm
HaMemums «KOHMYp»
cedyrnwe2o npoeKkma
Pucynok 1. — CrTpykKTypa CcOUMOJOTHYECKOr0 CONPOBOKIEHUS

COLIMAJBHOI'0O IMIPOCKTA.

3amep W3MEHEHUH, NPOUCXOIAIIMX BO BPEMS pPEAIM3ALUH COLHAIBHOTO
IpOeKTa HEOOXOAUM JJIsl ONEPAaTHMBHOI'O PEATMPOBAaHUS HA MPOMCXOMASIIME Kak
BHYTPH, TaK U BHE ITPOEKTA COOBITHS

Yro Mbl oneHMBaeM (Kakue IMOKas3aTeld) B XOJ€ 3aBEpIIAOIIEro 3Tama



COLMOJIOTNYCCKOI'0O COIIPOBOXKIACHU ITPOCKTA:

1. Iens
2. 3agauun
3. Meponpustus
4. O’XHJaeMble Pe3ylabTaThl | OuennBarwrces ¢
(KOJTMYECTBEHHBIE U KAU€CTBEHHBIE) TOYKHU 3PEHUsI COLMOJIOTHH
5. Ilenesas aynuropus
Bonpocstr:
1. Paccmotpure nannbie cxembl. Co Bcem Jin Bol cornacubl? MoxHO nu
yT0-IM00 J100aBuTh? U ecim ga, To 4To?
2. Jliist 4yero, no-Bamemy HEO00XO0IUMO COIIMOJIOTUYECKOE

CONPOBOXJIECHHUE TPOEKTHOM AEATEIBHOCTH.

3ananue 1JI NPOEKTHOM U KOMAHIHOM PadoThbI:
1. CocraBbTe T™JIaH MEPOINPUITHNA COILMOJIOTHUYECKOTO COMPOBOXKACHUS,
pa3pabaTpIBacMOTO Ballle KOMaHI0# IIPOCKTa
2. [ToaroToBbTE MpE3CHTAIIUIO TIJIaHA MEPOINPUITHNA COIMOJIOTHYECKOTO
COTIPOBOK/ICHHMSI, pa3pabaThIBAEMOI0 Ballleli KOMaHI0M ITPOCKTa

Cnucok qureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 JaAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtensbHas aureparypa: 1, 2, 3, 4

IHPAKTHUYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnosas 3amura npoexkra

Iens: hopMupoBaHUEe HaBBIKA TPYIIIIOBOM 3aITUTHI MMPOCKTA.
Teopernueckas 4acTb.
YTo HYKHO Uil 3AIHUTHI MPOEKTAa MMU/I’KEBOI'0 NIPOABUKEHUA?
B nyOiuyHOM BBICTYIUIEHMHM AOKJIAAUYUKOB O0S3aTEIbHO JOJDKHBI OBITh
MPEJICTABJIEHBI CIEIYIOIINE BOMPOCHI:
O6ocHOBaHHE BHIOPAHHOTO MPOEKTA — aKTYAJIbHOCTh CTENEHb U3yUYEHHOCTH,
BOCTPEOOBAHHOCTb.
OnpeneneHue LeId MW 3aJad MPEACTABIIEMOIO0 MPOEKTa HMMUJKEBOTO
MPOJABMKECHUS, a TAK)KE CTEIICHb UX BBITTOJHECHUS.
Kparkoe wu3znokeHue IMPOBEAEHHOTO padOThl C ONHUCAHUEM OCHOBHBIX
TIOJIO’KEHUI U BBIBOJIOB.
[IpeacraBineHne 1eMOHCTPAIMOHHOIO MaTepUayia B BUJIE CXEM, KAQPTUHOK H
JIHarpamm.



PestoMupoBaHue JOCTMXKEHHM TPYNINIBI B PEIIEHWH IMOCTaBIEHHBIX
po0sieM (BBIBOIBI).

Pexomenmanmu 1m0 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIh30BaHUS
MIPOEKTa UMHKEBOTO MPOIBYKCHHSI.

Cnucok JiuTepaTypbl, peKOMEHyeMbIil K UCII0JIb30BAHUIO 110 JAaHHOM
TeMe
OcHoBHas quTEpaTypa:

1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIi HUMHIK
OnextpoHHsld pecypc / BuniokoBa A. K. : yueOHOoe mocobue. -
Apxanrensck : CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
HK3EMIUISIPOB HEOTPAHUYEHO

2. [Muxsepaues, A. I1. I[IpoexktHoe ymnpasienue : monorpadus / A. I1.
[InxepaneB. — CeikTbiBKap : CI'Y uMm. [Tutupuma Copokuna, 2019. — 162 c. —
Texct : snexTponHsbiii // Jlanb : 3nekTpoHHO-OMONHOTEUHas cuctema. — URL:

https://e.lanbook.com/book/176961 (nata ob6pamenusi: 28.02.2022). — Pexum
JOCTyTa: JIJIsl aBTOPH3. MOJIh30BaTEINCH.

3. [IpeoOpaxenckas, T. B. YnpaBienue npoekramu : yueOHoe nmocooue /
T. B. IlpeoOpaxenckas, M. L. Myprazuna, A. A. AneraguHoBa. —
HoBocubupck : HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr :
ANEKTPOHHBIN //  JlaHb : dJIeKTpoHHO-OmMOnMoreunas cuctema. — URL:
https://e.lanbook.com/book/118241 (mata ob6pamenus: 28.02.2022). — Pexum
JIOCTYyTIA: JUIsl aBTOPU3. MOJIH30BATENCH.

4. KonnparseBa, M. H. TexHonoruu ymnpaBlieHUsS MPOEKTaMU : yueOHOE
nocodue / M. H. KoungpareeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Texcr : anextponnsiii // Jlaab : smekTpoHHO-OMOMMoOTedHas cuctema. — URL:

https://e.lanbook.com/book/163919 (mata oOpamenus: 28.02.2022). — Pexum
JOCTyTA: JIUIS aBTOPH3. MOJIb30BaTEIICH.

JdonosHuTeIbHAA JUTEPATYypA:

1. KopnopatuBHblii WMWK OpraHu3alid  DJIEKTPOHHBIM pecype. -
Tynma : TITIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, »sK3eMIuIsipoB
HEOTPaHUYECHO

2. benukosa, U. I1. OcHOBBI yripaBieHuUs MPOEKTAMU : yueOHOE mocooue
/ WU. T1. benukosa, O. H. ®enucko. — Crappomnons : CT'AY, 2020. — 112 ¢. —
Texcr : anextpounslii // Jlaub : smekTpoHHO-OMONMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/169715 (mara oOpamenus: 28.02.2022). — Pexum
JIOCTyNa: JJisl aBTOPU3. MOJIH30BATEIICH.

3. Kymnesnko, E. U. [IpoekTHblil MeHemKMEHT : yuebHOe nocodue / E. U.
Kynenko. — OpenOypr : OI'Y, 2017. — 265 c¢. — ISBN 978-5-7410-1835-4. —
Tekcr : anekTpoHHsblil // Jlanb : 31eKTpoHHO-OMONMMoTeyHass cuctema. — URL:

https://e.lanbook.com/book/110689 (nata ob6pamenusi: 28.02.2022). — Pexum
JIOCTYyIA: JUIsl aBTOPU3. MOJIb30BATENEH.

4. Cremmnn, A. M. CoBpeMEHHBIE NMOAXO0/Ibl B IPOEKTHOM YIPAaBJIEHUH :
ydyebHoe mocodbue / A. U. Cremmn, M. B. Mupocnasckas, B. A. Cremun. —



Cankt-IletepOypr : BI'TY "Boenmex" um. JI.®d. Ycrunosa, 2020. — 80 c. —
ISBN 978-5-907324-02-2. — TekcT : 35ekTpoHHBIN // JlaHb : SJIEKTPOHHO-
oubnmuoreunas cuctema. — URL: https://e.lanbook.com/book/172225 (nata
oOpamenus: 28.02.2022). — Pexxum goctymna: ajis aBTOpU3. MOJIb30BaTENEH.
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BBenenue

MeToauueckne yKa3aHHsS JUIsl CaMOCTOATEIbHOW pabOThl pa3paboTaHbl Ha OCHOBE
mporpaMMbl  TUCHUIUIMHBI ~ «CoIMoyiorndeckoe  00ecTeueHne TPOEKTOB  WMHUJKEBOTO
MIPOJIBHXKCHUS»

CoBpeMeHHbBIE CTaHAAPTHl TOATOTOBKM BBITYCKHUKOB BY30B IPEAYCMAaTPUBAIOT
3HAYUTENbHBI 00bEM BHEAYTUTOPHOW Hay4dHOH paboThl cTyneHToB. OCBOEGHHE MPOrPaMMBbI
JTUCIUTIIMHBI TIPEATNOJaraeT TMoJydYeHHe KaK TEOPETUYECKHX 3HAaHWUW, TaK W (PopMHUpOBaHUE
HABBIKOB TMpakTH4eckoi paboTel. [loaToMy camocrosiTenbHas paboTra B paMKax Kypca
OPHEHTHPOBAHA KaK HA TEOPETUYECKUM, TaK M Ha MPAKTUUECKHUI acTICKT.

CaMmocTtosiTenbHass paboTa CTYJACHTOB — BaKHEHIas COCTaBHAs 4YacTh 3aHITHIA,
HeoOXoauMast JJIs IOJTHOTO YCBOCHHUSI POTPaMMBI Kypca.

Leabp ocBoeHMS] AUCHHUILIMHBI: CIIOCOOCTBOBATH (HOPMUPOBAHUIO YHHUBEPCATHHBIX
KOMIIETCHIINK ~ Oyaymiero  0OakajnaBpa, HEOOXOAMMBIX [UJII  OCYIIECTBICGHHUS  HAy4YHO-
HCCJIEI0BATENIbCKON U MPOEKTHOM JAESITEIbHOCTH.

3agaum 0CBOEHUS TUCIHUIIMHBI:

- OBIIAJICHHE CTYACHTaMH  OOIIETEOPEeTUUYECKUMH 3HAHUAMHU B  0O0JIaCTH
COIMOJIOTHYECKOTO 00ECTICUCeHHUSI TPOSKTOB UMHJIXKEBOTO TMPOIBIKEHUST;

- OBJIQJICHHEC HABBIKAMH TIPOBEJACHHUS COIMOJIOTHYECKOTO aHAM3a WMUJKEBOTO
MIPOJBUKCHHUS,

- yriyOJieHHe 3HAHWM M aKTHBU3ALMS TBOPYECKUX CHOCOOHOCTEH CTYACHTOB B
00J1aCTH U3YUYEHUS TPOCKTOB UMUKEBOTO TPOIBHUIKEHUS,

- HayuuThCs paboTaTh B KOMaHAE HaJ pa3padOTKONH MpOeKTa HMHUIKEBOTO
MIPOJIBH>KECHUS;

- Hay4YHUThCS pa3pabaThiBaTh MPOEKTHI UMHJKEBOTO TMPOJBIKCHHS HA Pa3IMYHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN MPOESKT HMHJKEBOTO MPOIBHKEHUSI.

3agauamu CPC aBadmorco:

. pa3sBUTHE W TPUBUTHE HABBIKOB CAMOCTOSATENBHON Yy4eOHOW paboThl |
(dopMupoBaHue MOTPEOHOCTEH B CaMOOOPA30BaHIH U COLMAITU3AIINY;
. OCBOCHHE, YIIyOJICHHE COJAEp)KaHWs W OCHOBHBIX TIOJOXKEHUH Kypca,

BHIHOCHMBIX Ha CaMOCTOSITEIbHOEC H3y4YeHHE CTYACHTa; B XOJAE COCTABIICHUS OIOPHOTO
KOHCIIEKTa, B X0O/I€ TIOATOTOBKH K CEMUHAPCKUM 3aHATHUSIM

. UCTIONIb30BaHUE  Marepuaja, COOpaHHOTO ¥ TONYYeHHOTO B XOJe
CaMOCTOSATENIFHBIX 3aHATUH TpH TOATOTOBKE W HANHMCAaHWU JOKJIAAOB, pedepaToB, s
3P PEKTUBHOHN MMOATOTOBKU K HTOTOBOMY KOHTPOJTIO.

CamocrosarenbHass paboTa CTyA€HTa — O3TO OCOOBbIM 00pa3oM OpraHM30BaHHAs
JeSITeTTbHOCTD, BKIIIOYAOIIAs B CBOIO CTPYKTYPY TaKWe KOMITOHEHTHI, KaK:

° YSICHEHHE 11€7TM ¥ TIOCTABJICHHOW y4eOHOM 3a1a4H;

o 94eTKOE ¥ CHCTEMHOE TUTaHNPOBAaHHE CAMOCTOATEIILHON paboThI;
MIOUCK HE0OX0IMMOMN yueOHOM 1 Hay4YHOU MH(pOpMaLny;
OCBOCHHE COOCTBEHHOW MH(POPMALIMU U €€ JIOTHUECcKas mepepadboTKa;
WCTIOJIB30BAaHUE METOJIOB  HCCIICOBATEIILCKOW, HAYYHO-HUCCIIE0BATEIILCKOM
paloThI U1 pelIeHNs OCTaBIEHHBIX 3a/1a4;

° BBIPa0OTKAa COOCTBEHHOM MO3HIIMH IO MIOBOAY TIOTYYEHHOW 33/1a4H;
° MpeACTaBICHNE, 000OCHOBAHHE U 3aIIUTA IMOJYUYEHHOTO PEIICHHUS;
° MPOBEJICHUE CAMOAHAJIN3a U CAMOKOHTPOJIA.

OCHOBHBIMH (bOpMaMI/I peaam3anuu CaMOCTOSITEAbLHOI paﬁoTbI ABJIAIOTCSH:
- IOATOTOBKA K NPAKTUYCCKUM 3aHATUAM,



- IOJITOTOBKA K JMCKYCCHH,

- KOMaHIHas paboTa,

- pa3paboTKa MpOoeKTa.

BaxxHPIM BHIIOM CaMOCTOSITETBHON pabOTHl SBISAETCS TOATOTOBKA K JIMCKYCCHH,
IPOBE/IEHUE MUKPOMCCIIEIOBAHUH 10 TeMe Kypca. [1oAroToBka K AMCKYCCHM JIOJKHA COAEPIKATh
MUCHbMEHHBINA JIOKJIaJ], KOTOPBIH JOJKEH COCTOSTh U3 CJIEAYIOUIMX YacTel: BBEJACHUE, NepBast
yacTe (pedepaTuBHasi), BTopas yacTh (HMccienoBarTelbcKas), 3aKiioueHue. BpeneHue - 310
MMOCTAaHOBKAa TMpoOOJeMbl, OOOCHOBaHHME TEMBI, Ielieronaranue, (HOpMyJIUpPOBKAa  3aaad
uccnenoBanus. llepBas wacTb - COCTOSHHE HCCleAyeMod 001acTH, 0030p JHMTEpaTyphl,
MPOYUTAHHON MO JaHHOW mpobiieMe, BBIBOABI. BTopas yacTh - COOCTBEHHOE HCCIIEOBAHHUE.
3aKII0YeHUEe - BBIBOJBI, K KOTOPBIM TMPHILIENI CTYAEHT B Ppe3yJIbTaTe H3y4YCHHs COCTOSHUS
BOIIPOCAa M COOCTBEHHOTO WCCIENOBaHMSI. B KoHIle Jokiama o00s3aTelbHO JODKEH OBITh
NpPECTaBIeH CIHMCOK JUTepaTypbl (He MeHee NSATHU-IIecTH Ha3zBaHuil). CooOlieHue JUIUTCS
npumepHo 5-10 wmwmayT. [lpm  oreHke yuuTBIBacTCS 00BEM TPOJICIAHHOW PpPadoTHI,
KOMIIETEHTHOCTb CTYJICHTa B U30paHHON 001aCTH, CAMOCTOSITEIBHOCTD B MOAX0JaX, CYXKJICHHSIX,
BBIBOJ[AX; OPUTUHAILHOCTH PEIICHHUH, KyJIbTypa 0hopMIIeHHs paboThI, IPaMOTHOCTb.

HNx coxepkaHue JOJDKHO  TIOKa3aTh  yYMEHHME  aHAJIM3UpPOBaTh  (PHIOCOPCKO-
METOIOJIOTHYECKIE U HayYHbIE TEKCThI, 00OCHOBBIBATh CBOE OTHOIIICHHE K M3JI0KCHHBIM B HHUX
OLIGHKaM, COCTaBISTh KpaTKUE KOHCIEKThI, TE3HCHl IMPOYUTAHHOIO, YMEHHE IPHUMEHATh
MOJTy4YE€HHBbIE 3HAHMS JUUIsl TIOCTAHOBKM M PELICHHs] HCCIEA0BAaTENbCKUX 3a/1ay, CBS3aHHBIX C
U3yYeHHEM CTYJCHTAaMH TOM WM UHON 00JIaCTH NPUPOIBI U KYJIbTYPHI.

B npeasnaraemMoM mocoOuM Mo caMOCTOATENbHONW KOHTPOJIHpPYyEeMOH paboTe CTYIEHTOB
NpPEJCTaBICHbl 3aJaHus JJIsi CaMOCTOSTEIbHOH paboThl MO OTAECNBHBIM TeMaM Kypca.
PaznooOpa3ue 3anaHuil MO3BONISIET YYUTHIBATh UHIUBUIYaJIbHbIE OCOOEHHOCTH CTYACHTOB IMPHU
OpraHu3aIlMHi CAMOCTOATENBHOM paboThI.

Texymmidi KOHTPOJIb OCYIIECTBISIETCS B MpPOIECCe HHIMBHIYaTbHBIX M TPYIITOBBIX
KOHCYJIbTAIMi, coOeceI0BaHUH, B IPOLIECCEe aHaIM3a U CaMOaHAIN3a CaMOCTOATEIbHOM paboThI.
OO6pazoBaTenpHBIC TPOAYKTHI (pedepaTsl, CIIOBaph HAYYHBIX MOHSATHH, OMOPHBIE KOHCIEKTHI,
3cce, MyJIbTUMEIUHHBIE JTOKJIAAbl, aHHOTUPOBAHHbIE MEPEYHM CTaTeil 1Mo TeMaMm Kypca H Ap.)
COCTaBIISIOT MOPT(HOIINO («HOPTPENb JOCTUKEHHI ), KOTOPBII MpeAcTaBiseTcss B 0POPMICHHOM
BUJIC K 3a4eTy.

O0masi XapaKkTepHCTHKAa CaMOCTOSITeJbHON PpadoOThl CTyJeHTa NpPH H3yYeHHH
aucuumInHbl «Conunosiornyeckoe odecrnevyeHne MPOeKTOB MMHIKEBOT0 MPOABHKEHHU S

. CamocrositensHas padota cryaeHToB (CPC) BeipaxkaeT oHy M3 3HAUUMBIX (popm
00pa30BaTENLHOTO TPOIIEcca, KOTOpas CIOCOOCTBYET (OPMHPOBAHUIO TBOPYECKOW JTHMYHOCTH
CHelManucTa, CHOCOOHOrO K CaMOpPa3BUTHIO,  CaMOOOpa30BaHMIO,  MHHOBAI[MOHHOMN
JeSITeTTHHOCTH.

o CamocTosTenbHass padoTa CTyJEHTa COACMCTBYET pPa3BUTHIO YMEHHUSl YUUThCH,
dopMHpOBaTh Yy CTYyJEHTa CIIOCOOHOCTM K CaMOpa3BUTHIO, TBOPUECKOMY IPHUMEHEHHIO
MOJIyYEHHBIX 3HAHUM, crmocobdam ajanTalMM K MNpo(ecCHOHANbHON  JeATENIbHOCTH B
COBPEMEHHOM MUDE.

° CamocrosTenbHas pa60Ta CTYACHTOB - O3TO [ACATCIbHOCTb, CBA3aHHAsA C
BOCIIUTAaHMEM MBIIUIEHUsT Oynaymero mnpodeccuoHana, BCAKUNW BUA 3aHATUH, CO3JarOIUi
YCIOBHS ISl 3apOXKJICHUS CAaMOCTOSATENBHOW MBICIIH, MO3HABATEIBHOM aKTHBHOCTH. OTO
COBOKYIHOCTb BCEH CaMOCTOSATEJILHON JESATETbHOCTH CTYI€HTOB KaK B yUeOHOW ayIUTOPHH, TaK
U BHC eé, B KOHTAKTEC C NPCOJaBaTCIIEM U B €0 OTCYTCTBUH.

CamocrosTenbHas paboTa peanu3yercs:

- HCTIOCPCACTBCHHO B IMPOLCCCEC ayAUTOPHBIX 3aHATUM - Ha JICKOUAX, MPAKTUYCCKUX U
CEMMHAPCKHX 3aHATHSX;

- B KOHTAKTC C MpCIoAaBaTCJIEM BHEC pPaMOK paclrCaHud - Ha KOHCYJIbTAallUAX II0
y4eOHbBIM BONpOCaM, B XOJi€¢ TBOPUYECKHX KOHTAKTOB, NMPH JIUKBUAALUHN 33JOJDKEHHOCTEH, Mpu



BBITIOJIHEHUH UHIUBUAYAJIbHBIX 3a1aHUH U T.11.;
- B Oubnuoteke, aomMa, B OOIIEKUTUH, Ha KadeApe NpHU BBIIOJIHEHUU CTYICHTOM

y4eOHBIX ¥ TBOPUECKHX 3a]1a4.

CamocTosTeTbHOM paboTa CTYJACHTOB MOXKET OCYIIECTBISATHCS KaK B ayJUTOPHH,
TaK ¥ BHE €€, OOBIYHO 3TO B OCHOBHOM BHEAyJUTOPHAs JEATEIBHOCTh CTYJeHTA. [[JIsi akTHBHOTO
BJIAAICHUA 3HAHUSAMH B IIPOLCCCE aYJIHTOpHOﬁ pa6OTI)I HGO6XOJII/IMO HE TOJIBKO IIOHMMAaHHE
y4eOHOr0 MaTepuaa, HO ¥ TBOPUYECKOE €ro BOCIIPUSITHE.

TeKYHII/Iﬁ KOHTPOJIb OCYIICCTBIIACTCA B IMMIPOLUCCCE NHANBUAYAJIBHBIX U I'PYIIIIOBBIX
KOHCYJIbTaIlNi, cobece0BaHU, B TIPOIIECCE aHATM3a M CaMOaHallM3a CaMOCTOSITEIbHON paOoTHI.

KonTponb 3HaHUN CTYyAEHTOB BKJIIOYAaeT (QOPMBI TEKYLIEr0O M HUTOrOBOIO
KOHTpoJIs. TeKymuid KOHTPOJIb OCYIIECTBIIICTCS B TIPOIECCE U3YUYCHHS Kypca U BKITFOYAET B CeOs
OLICHKY pa60TBI CTYACHTOB Ha MPAKTUYCCKHUX 3aHATUAX (}II/ICKyCCI/II/I, 3aII0JIHEHUE KW aHaJIu3
TaONUIl, MOATOTOBKA W TMPOBEICHWE MHHU-UCCICIOBAHMIA), a TaKKe MOJTOTOBKY TOMAIITHETO
3aaHusl.

METOJAYECKHUE PEKOMEHJAIIMHA 11O PABOTE C JIATEPATYPOM

[Ipy wW3y4yeHUM IUCHUIUIMHBI Yy CTYIEHTOB JOJDKEH BbIpaOaThIBaThCS pallMOHAIBHO-
KPUTUYECKHI TOJXO0/ K M3y4aeMbIM MpobjeMaM U SBICHUAM. DTO BKIIOYAET MOHUMaHHUE TOTO,
YTO CO BpPEMEHEM psij MHPOPMAIMOHHBIX W TEOPETHYECKHX MaTepHUajioB ycTapeBaeT, TpeOys
KpUTHYECKOro OTHomeHus. C Jpyroil CTOPOHBI, KaXAbId TEKyLIMH BONPOC HMMEET CBOIO
UCTOPHUIO, KOTOPYHO TOXKE€ TMOJe3HO 3HaTh. Kaxaoe coObITHE MOXKET HWMETh pa3Hble
MHTEPIIPETALNHN, TIO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT UMETh BaKHOE 3HAaUCHHUE.

YroObl MOHATH COAEp)KaHWE MaTepuaja, HY>)KHO yYMETb €ro Mpo4uThiBaTh. HaunmHaTh
CJIeZlyeT C MPEeBapUTEILHOIO IPOCMOTPA, B X0JIe KOTOPOT'O O3HAKOMUTHCA C Ha3BaHUEM pabOTHI,
C aHHOTaluell, orjaBieHHeM, MpenucioBueM. Yacto 3ambicen pabOThl sICEH YK€ NpU
O3HAaKOMJICHUH ¢ ee Ha3zBaHUeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OIJIABJICHHUS, B pe3yibTaTe
KOTOpPOTO CTaHOBUTCS SICHBIM pa3BUTHE MbICIU aBTOpa. Hermnoxo Obuto OBl MOSBUBIIUECS MPU
ATOM MBICITH 3aMKCHPOBATh Ha OyMmare.

[IpocmaTpuBasi TEKCT OIJaBICHUS, HYXHO OCTAHOBHTHCS Ha TeX TIJjaBaX, KOTOpbIE
NPECTaBIAIOT JAJISl BAC OCOOCHHBIN MHTEpEC, OEriI0 03HAKOMUTBCS C HUMH, COCTABIIsAsA B OOIINX
yepTax CBOE MpeAcTaBieHHEe O HUX. Llenb 3Toro nercTBUsS — HANTHU MecTa, OTHOCSIIUECS K
HCKOMOM TEME, OIIPEIEIMB IIPH 3TOM, YTO LIEHHOT'O B Ka)KJIOM U3 HHX.

Crnenyromuii 3Tam — TMPOYTEHUE BBIACICHHBIX MECT C (UKCAIMEH CaMbIX TJIABHBIX
cBefeHuil. [Ipu 3TOM Ha0 YETKO M SICHO OCO3HABaTh LIEJb YTCHMSI, IOCTOSTHHO JIepKa €€ Mepes
co0o0il: Mo KakoMy BOMNpOCY HYyXHa HH(pOpMalus, Jid Yero Hy)KHa, €€ XapakTep U T..I.
HEO0XO/IMMO MEHSTh PEKUM YTEHHUS — OT OErJIoro BAyMYHBOIO — B 3aBUCUMOCTH OT LIEHHOCTH
nH(pOpMalliHi, OCTAaHABIMBASICh TaM, TJIe 3TO TpedyeTcs Al TITyOOKOro MOHUMAaHUS TeKCTa.

CrnenyeT Hay4UTbCsSl ONPENENSTh CTPYKTYPY TEKCTa IO COMOJYMHEHHOCTH €r0 4acTew,
YUUTHIBAs B3aMMOCBSI3b TEKCTA C pUCYHKaMH, CHOCKaMH, IpUMeYaHusiMu U Tabnunamu. Bee 3To
MIOMOKET TMOHMMAHHIO TEKCTa NpU OErjJoM O3HAaKOMJIEHMM C HUM. Tak BbIpabaThIBaeTCs
CIOCOOHOCTH MPU MPOYTEHUHU Cpa3y MOHUMATh CMBICI U 3HAU€HHE HOBOW MH(pOpMaIUK.

MHorue KHUTH ¥ CTaThU UMEIOT B CBOEM allapaTe CIUCKU JINTEPATYpPbI, KOTOPBIE AAOT
BO3MO>KHOCTH TMOIOJIHUTH HHOPMAITMOHHYIO OCBEIOMIIEHHOCTH O JOTOJIHUTEIBHOMN JIUTEpaType
10 JaHHOMY BOIIPOCY.

OTaenbHBIN 3Tall IPOYTEHUS — BEJEHUE 3aicel MpoYnTaHHOTO. CyIecTBYeT HECKOJIBKO
BUJIOB 3aIMCE: IIJIaH, BBITUCKH, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

I[Inanom ynoOHO TONB30BAaTHCS MpPHU TMOATOTOBKE K YCTHOMY BBICTYIUICHHUIO IIO
BbIOpaHHOM Teme. KaxXIplii MyHKT IJIaHa JOJDKEH PacKpbIBAaTh OJHY U3 CTOPOH U30paHHOM TEMBI,
a BeCh IJIaH JIOJKEH OXBAaThIBATh €€ IIETUKOM.

Te3uchl mpeamnonaraloT cxaroe H3JI0)KEHHE OCHOBHBIX IIOJIOKEHUH TekcTa B ¢opme
yTBEpKAeHUsT Win oTpuuanuss. OHuU SBISIIOTCS OoJjiee coBepileHHOW (opMoit 3amuceil u



MPEACTABIISIIOT OCHOBY JUIsl TUCKyccuu. K ToMy e MX JIerko 3allOMHUTb.

AHHOTAIUS — KPAaTKOE U3JI0KEHUE COAepkKaHUs — AaeT ollee MpejacTaBieHue o padore.

Pe3rome kpaTko XxapakTepHu3yeT BbIBOJIbI, TJIABHBIE UTOTH MPOU3BEICHUS.

Koncnekr sBnsercs Hambojee pacmpocTpaHeHHON (opMoOil BeIeHUS 3almCcei.
OCHOBHYI0O TKaHb KOHCIIEKTA COCTaBIISIIOT TE3UChI, JOMOJHEHHBbIE JI0Ka3aTelIbCTBAMU U
paccyxneHussMu. KOHCIEKT MOXKeT OBITh TEKCTyaJdbHBIM, CBOOOTHBIM WM TEMATHYCCKUM.
TexcTyanpHBIM TPEACTABISIET COOOM IUTATHUK C COXPAaHEHHE JIOTUKH PabOTBl M CTPYKTYpPBI
TekcTa. CBOOOMHBIN KOHCIIEKT OCHOBAaH HAa M3JI0KCHHH MaTepuajia B TOM MOPSAKE, KOTOPHIH
0one ynobeH aBTopy. B 9TOM CMbICIe KOHCIEKT MPEACTaBIsSET COOMpaHUE BOSAMHO MBICTCH,
pa3OpoCaHHBIX 1O BCEell KHHUTE. TeMaTHYeCKWH KOHCTIEKT MOXKET OBITh COCTaBJ€H I10
HECKOJIbKMM MCTOYHUKAM, TJ/I€ 32 OCHOBY OepeTcsl TeMa, HHTEepIpeTUpyeMas mo-pa3HoMmy.

OKOHOMMIO BPEMEHU JAET HCIIOIB30BAHUE MPU 3aAIMCAX PA3IMYHOIO POJIa COKPAICHMIH,
ab0peBHATypsl W T.0. MHOTHE HCIIOJIB3YIOT ISl PETHCTPAIMH HCCIEAYEMBIX TEM CHUCTEMY
KapTouek. [ [peuMyniecTBo KapTOUeK B TOM, YTO TEMA TaM M3J1araeTcs OYEHb CKATO, U OHU OYEHb
yA0OHBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3Jj0XKUTh Ha CTOJIE, MEPETrPyIIUPOBaTh U 0€3 Tpyaa
HaWTH UCKOMYIO TEMY.

Bomnpocs! 1J1s1 KOJLLIOKBHYMA
Tema 1.
1. denoMeH UMHIKA B COIIUOJIOTHH?
2. lloHnMaHue UMHKa B COLMAIBHOMN IICUXO0JIOTH?
3. OxapakTepu3yiTe OCHOBHbIE (YHKIIUA UMH]IKA?
4. CymHocTb (yHKIIMM COLMAIBHOTO TPEHUHTa?
5. TIpoGnembl U3yueHUss UMHIKA C TOUYKH 3PEHUS COIIMOIOTUN?

1. OcHOBHBIE XapaKTEpUCTUKU UMHUIKA?

2. CymHOCTh CHMBOJIMYHOCTH UMUIKA?
3. CymHocTh HHGOPMAaTUBHOCTH UMUKA?
4. B uyeM 3akirodaercsi akTUBHOCTb UMUJKA?
5. CylIHOCTh AMHAMUYHOCTH UMUKA?
6. B ueM 3axirouaeTcs MIACTUYHOCTh UMUJKA?
Tema 3
1. CymecTByeT JIM pa3Iuuue MEX1y MOHATUAMHU «OOTHK» U «UMHIK»?
2. Kak onpenenstorcst aTpuOyThl U GaKTOPbl UMUKA?
3. HasoBurte pa3HOBHUIHOCTH UMHKA
4. MaitTe onpeneneHnsi UMUIKEIIOTHH, UMUAJDKUPOBAHUS, UMUKMENKepa.

Tembl rpynnoBbIX TBOPYECKUX 32JaHUH

TEMA 1. IIpoeKkTHBIH NMOAXO0/: NMEPBbIl ITall MOATOTOBKM K pa3padoTke NpoeKTa

3anaHue 119 NPOEKTHON U KOMAH/HOI padoThI:

Pacnpenenuthbes no rpynmnam u MOArOTOBUTH MPE3EHTALUHA OJJTHOM U3 METOA0JIOTUH
pa3paboTKu MpoeKTa:

— Waterfall (Bogomaanast monens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. [IpogeccuonaibHas cepa Kak 00J1aCTh NPUMEHEHHUs IPOCKTHOI0 MOAX0/Aa

3aganue 119 NPOEKTHOI U KOMAaHIHOW padoThI:

Pa3paboraiiTe 4eKk-IMCT TOTOBHOCTH MEHEKepa (XapaKTepHCTHUKA TEPCOHBI KaHIuaaTa

— COLMOJIOT, JIOKTOpP COLIMOJIOTMYECKUX HayK, MMEIIui 15-meTHuil onbiT pabotel B chepe



MPUKIATHBIX  COI[MOJIOTHYECKUX HCCIEAOBAHUN, aBTOp HAYYHO-MOMYJISIpPHOTO Ornora o
cormmosiornt Ha YOUTUBE) Kk pyKOBOJCTBY KOJUIEKTHBOM HCCJIEIOBATEIbCKOM KOMIAHUHU
PETHOHAILHOTO YPOBHSI (IITaT COTPYTHUKOB — HE MeHee 50 yenoBek).

TEMA 4-5. Ilouck uaeil st pa3paloTkM NpoeKTa: BTOPOil 3Tam pa3padoTku
NMpoeKTa
3ananne 119 NPOEKTHON U KOMAH/HOI padoThI:
Pazpabortates TOP-10 HOBBIX el mpoekTa. [IpencTaBpre 11enu, 3aa4u, U 0KUTaeMbIe
pe3yIbTaThl.

TEMA 6-7. ®opMupoBaHus KOMAHJ VIl YYACTHS B NPOCKTHOH JesiTeIbHOCTH:
TPeTHii 3Tan padoThbl HAJ POEKTOM
3ananue 119 NPOEKTHON U KOMAHIHOI padoThI:
[ToAroToBUTE M MPOBECTU TPU UTPHI, HAIIPaBJICHHbIE HA (POPMUPOBAHHE KOMaH/IbI.

TEMA 8-9 IliianupoBanue padoT HaJ NMPOEKTOM: YeTBEPTHIA 3Tanm padoTbl HAX
MPOEKTOM
3ananue 11 NPOEKTHON U KOMAH/HOI padoThI:
1. CocraBbTe IPUMEPHBI MJIaH MEPONPUATHIA MPOEKTA, HaJl KOTOPHIM paboTaeT KOMaH/a
2. TlogroToBbTE NMpE3EHTAIMIO IJIaHA MEPONPUATUN MPOEKTa, HajJ KOTOPBIM paboTaeT
KOMaHza

TEMA 10-12. UccaenoBareabckuii 3Tan padorsl Hag npoektoM: IIpoekTHas uaes.
SWOT-anauu3 npoeKTHON uaeu

3ananue 119 NPOEKTHON U KOMAHIHOI padoThI:

1. 3anonnaure Tabauiy SWOT-ananusa cBoeit IpoeKTHOM uaen

2. ITonroroBeTe npe3enranuto Matepuanos SWOT-ananu3a cBoei MPOEKTHOM UIen

Tema 13-14. Coumnosiornyeckoe conpoBoskaeHue (IpH pa3padoTKe U peajin3anuu) MPOeKTa
HMU/IZKEBOT0 NMPOJABUKCHUSA
3ananne 119 NIPOEKTHON U KOMAHHOI padoThI:

1. CocraBbTe MJ1aH MEpOINPHUITHI COILMOJIOTUYECKOTO COIIPOBOXKICHUS,
pa3pabaTeiBaeMOro Balleil KOMaHOM MPOEKTa
2. [ToaroTroBpTe  Mpe3EHTAMIO  TUIaHA  MEPONPHUITHH  COUHMOJIOTHYECKOIO

COIIPOBOKACHUA, pa3pa6aTLIBaeMoro Ballleil KOMaH 10 IIPOCKTA

TEMA 15. I'pynnoBasi 3aluMTa NpoeKkTa
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