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Heuxeondrus yrpaBleHHS €€ TMpeaMeT W NPUHIUNBL. MeTomoiIornuecKue
nmoaxoAanl B TICUXOJIOTUHM YIIPABJICHUA. praBHeHI/Ie KaK oOJHa H3 CIOXHBIX
oOacTeil yenoBeueckon aesTenbHOCTH. CTPYKTypa OpraHu3alui i 0COOCHHOCTH
e€  ¢yHKOMOHWpOBaHWA. MoOTHBaNWs  YOPABICHUYECKOW  JIESTENHHOCTH.
OpranuzanioHHasl KyJdbTypa Kak TIOAXOA K TMOBBIIIEHHIO 3((EKTHUBHOCTH
paboThl HOBBIX COTPYIHUKOB. lIcHXoJOTHYECKHE OCOOCHHOCTU YIPABJICHUS
NepcoHaIOM. YTpaBleHYecKHe 3ajaud M ux cnennpuka. KommyHukanus B
OpTraHU3aIHsiX. OMOIMOHAIEHO-BOJIEBAS perymanus COCTOSTHAN B
VIIpaBJICHUECKOH JesTenpHOCcTH. [lcmxomorus CcyObekTa yIpaBIICHYECKOM
JIeSITENBHOCTH.

JlupepcTBO Kak IICHMXOJIOTHUYECKMH (PEHOMEH M OpraHM3allOHHBIN mpolecc.
XapaKTepI/ICTI/IKa JIMaepCcTBa B COBPEMEHHOM MCHCIKMCHTC. TTonsarus: «Iacp»
U «PYKOBOAMTENLY» B CiIy:)keOHOW Tpymnmne. CTWIM M TPHHIUIBI PYKOBOJCTBA
CITyeOHBIM KOJUIEKTUBOM. [IpoOieMa TCHXOJIOTHUYECKOH COBMECTUMOCTH B
CITy»eOHHOM KOJUTMKTHBE. BIMsHIE THYHOCTH PYKOBOAMTENSI HA POPMHPOBAHIES
MOpPaJIbHO-TICHXO0JOTHYECKOT0 KJINMaTa.

CounanbHO-TICUXOJIOTUYECKU TPEHUHT Kak MeToJA (POpPMHUpPOBAHUS MOpabHO-
TICUXOJIOTHYECKOTO KiIMMaTa B opraHu3anuu. KoH()IUKTEI B OpraHU3aIum,
croco0bl uX paspemeHus. Ponb pykoBOIuTENs B yperyJIUpPOBaHUHN KOH(DIUKTA.

Pe3ynbTaThl
OCBOCHUSA
JVCTIATLTAHBI
(Momyst)

VYcenemHo y4acTBYeT B MEKIMYHOCTHOM M TPYIIIOBOM B3aMMOJEHCTBUM,
UCTIOJIB3YS] MHKJIFO3UBHBIN MOAX0, 3PPEKTUBHYI0O KOMMYHHUKAIIHIO.
IIpumensier METO/IbI KOMaHI000pa30BaHUs " KOMaH/THOTO
B3aMMOJEHUCTBUS B paMKax IIOCTAaBJIEHHOM 3aJa4u.

be3 ommOok ompeaenseT 1enb W 3a7auyd KOMaHAbl JJIs TOJIYYEHUS
ONTHUMAJbHBIX PE3yJIbTATOB COBMECTHOW palbOThlI €€ YJIEHOB, C YUETOM HX
MHJUBUIYAJIBHBIX BO3MOXHOCTEH. lcnomb3yeT HOBEMIINME TEXHOIOTUU
(bopMHpOBaHUS KOMaH/IbI.

VYCnemHo aHanu3upyeT pasiinyHble OTKIOHCHHS B KOMAHJE, COCTABIIACT
IIPOTOKOJIBI U OTYETHI 10 pe3yIbTaTaM MOHUTOPHHIa KOMaHIHOW paboThI,
IIPOBOJUT KOPPEKIIMOHHBIE MEPOIPHATHSL.
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