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Opranu3anus KOMaHIHOM padoThl B OHJIAIH cpeae

baa

K TIEOL.

na
TPaTIcoT

cojiepKaHue

IInomoe
TAPORTT

yOpaBJ/ieHUsi rpynmoBoid  (KOMaHAHOH)  JAeATeJbHOCTBIO.
LudpoBuzanuss mporeccoB (GOpMUPOBaHHS KOMaHZ (IMPOCKTHBIX TPYIIIL,
HAYYHBIX U TBOPYECKUX KOJUICKTHBOB, MOJpA3ZCICHUN W T.A.) M YIpaBIeHUE
umu. BuptyanpHas komanaa. Kiaccuyeckuil npoeKkTHBIN MeHekMeHT. ba3oBble
TePMMHBI IPOEKTHOT'0 YIIPABJEeHHs. ITAlbl TPAAMUHOHHOI0 MEHeI)KMEeHTAa.
CoBpeMeHHbIe METOAMKH YNpaBJeHUs] TPYNNOBbIMH mpoekTamu. Agile
(Habop mpuHOMIIOB M UeHHocTel). Mogens Agile numepctBa m cneunguka
nestenpHOCTH. OcobOenHoCcTH Agile-koMaHA TOPHU3OHTANBHBIC CBS3W BHYTPH
KOJJIeKTHBa. Scrum (cmpuHTBI U 0oxior). Lean (IOTOKOBas KOHIIETIITUS
OepexnuBoro ynpasienus). Kanban (mostamnas mocka coctosHuit). Six Sigma
(meromonoruss DMEDI). PRINCE2 — «IIpoekTsl B KOHTpOJMpPYEMOW cpexe
BepCHA 2».
OHJIAWH-THMOMJIAMHT IS0
uznavayzing.ru. I'osocoBsie
KoMMyHHKaIlMOHHBIE UTPHI.
CoBpeMeHHbIE HHCTPYMEHTBI OpraHu3aluuu AUCTAHIIMOHHOM
koMmyHukamuu. I[lnatpopmer Bugeokondepenucsszu (BBB, Skype, Zoom,
Microsoft Teams, Google Meet). Opranuzariust pabOTHl YJQIEHHOTO yYaCTHHKA.
I'pynmnoBeie 4aTel B MecceHmkepax. DYHKIMH CETEBOrO IPE3eHTALlMOHHOI'O
MaTepHaia B AeITeIbHOCTH KOMaH/bI.

CereBoii yTuker. Lludposoit crnen. Ludposas rpamotHOCTs. THOBI M BHIBI
knbepoOe3omacHocTr. COBpeMEHHas! STHKA JIEKTPOHHOTO OOIICHUS. YTIpaBieHHe
opranu3anroHHbIMU KoHuMKTamu pecypc C2C Consumer to Consumer.
MeTtoauka «MO3roBOii IITYpM» ISl TPHUHATHS KOMAHIHOIO pelleHHs.
CepBucsl uHTEeeKT-kapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeCTBA peann3aluid METOAMKH «MO3TOBOTO IITypMa». OCHOBHBIC MPHHIUIIEI
paboThl KOMaHABI C UHTEIJICKT-KapTaMH.

IIpoBenenue 3Kcnpecc-onpocoB M 00padoTka MOJYYeHHOH HH(OpPMALUM.
CereBbie WHCTpyMeHTHI oOpartHOi cBsi3u (Google ®opwmel, SAngexc Dopmbl,
Microsoft Forms, Mentimeter, AhaSlides u ap.). TexHoyorus padoThI.
PednexcuBHasi creHa komauabl. Llenu, 3amaun mpoBeneHus peeKCHBHBIX
MmeponpuaTuii B KomaHzne. CepBHCHI AN CO3MaHMS HHTEPAKTUBHBIX JIOCOK
omnmaiitn (Padlet, MIRO, Ziteboard, Google Jamboard) m mx BO3MOXHOCTH B
OpraHuzalnyu peduieKCuu

KBusbl-suakomcrsa
OnJtaliH-KBECTHL.

yAaJTeHHBIX
KBECTBI

KOMaH/.

B Zoom.

PesynbraTe
OCBOEHUS
JACIUTITHBI
(Momys)

I'oroB peann3oBbIBaTH CBOKO pOJIb B KOMAaHJE, OpraHu30BaTh
MEXJIMYHOCTHOE U  TIpYINIOBOe  B3auMmojelcTBue, 3(ddexkTuBHyro
KOMMYHMKAILIMIO B KOMaHJe, MCIOJb3ys METOJbl KOMaHJ000pa30BaHMA,
KOMaHIHOTO B3aWMOJICHCTBUSI TPU COBMECTHOH paboTe B pamKax
IIOCTaBJICHHOM 3a/1a4M, B TOM YHCIIE U B OHJIAlH cpenie

Hcnonb3yer METONOJIOTHIO JOCTHXKEHHs yclleXxa ¢ IPUMEHEHHEM
COBPEMEHHBIX YIPABJICHYECKUX METOJI0B, HH(POPMAIIMOHHBIX TEXHOJIOTHIA
U TeXHoJOTHH (opcaiita B KOMaHAHOW paboTe  JUIS TOIYYCHUS
ONTUMAJIBHBIX PE3yJIbTATOB PEANN3ALMHU IIPOEKTA.

OOecreunBacT  BBINOJIHCHUE  IOCTABJICHHBIX  KOMAHIHBIX  3ajad,
MIPUMEHSIET OHJIAWH CEPBUCHI 11 KOMAHIHOTO B3aUMOJICUCTBUS B OHJIANH
cpene
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