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BBenenne

CormanbHOE MPEeANPUHIMATETFCTBO U HEKOMMEpUECKast JACSITeIbHOCTD SIBISICTCS HENO0-
CTaTOYHO M3yYeHHBIM (heHOMeHOM. CUHMTAeTCs, YTO BO3HUKHOBEHHUE COIMALHBIX HWHHOBAIUN H
BHHUMAaHUE K HUM CBS3aHO C HOBBIMHU BBI30BaMU M Mpo0ieMaMu, BO3HUKITUME B XX Beke.

Heo0xomquMocTh pa3BUTHS COIMAIBLHOTO MPEIIPHHAMATEIBCTBA U HEKOMMEPUYECKOTO
cekTopa B Poccuu mpoAMKTOBaHA HATHYKEM B CTPaHE OOJBIIIOTO YMCIa COIMATBHBIX TIPOOIIEM, C
peIIeHneM KOTOPBIX TOCYJAapCTBO HE CrpaBisieTcs. TakuMu TpoOsieMaMu SIBJISTFOTCS HU3KUH
YpOBEHb JKU3HH, 0€3paboTulla, cColMalibHas HAPsHKEHHOCTh ps Apyrux. [IpuanHamu, npusen-
IIAMHA K BO3HUKHOBEHHUIO TIPAKTHKHU COIHAIBHOTO MPEANPUHUMATEIIECTBA, BBICTYITAIOT HU3KAs
3¢ (HEeKTUBHOCTH JIEHCTBYIOMIMX METOJOB PEIICHUs COLUAIBHBIX MPOOJIEeM, PACIIUPEHUE COIIU-
QJIBHBIX MOTPEOHOCTEH HACEICHHS, YBEIMUYCHUE KOJIMYECTBA TPAXKIAH, HYXITAIOMUXCS B COIH-
anbHOM moanepkke. OOIIecTBO Bce 00bIle U O0MbIIE HYX/IaeTCS B HOBBIX (hOpMax COIMATBHO
HAIPABJICHHOW  JICATCIIBHOCTH, OJHOH W3 KOTOPBIX SBJSCTCS  COIUAIBHOE TIPEIIpPH-
HUMATENIbCTBO, MO3TOMY 3HAYMMOCTh M3YUYEHHS U PACHpPOCTPAHEHHUsS MPAKTUKH COIMAIBLHOTO
IPEITPUHUMATEIHCTBA OYCHD BHICOKA.

Kypc «ConmansHoe mpeInpuHUMATEIhCTBO M HEKOMMEpPUECKas AeITeIbHOCTh» JaeT Oa-
30BbIC 3HAHUS B 00JIACTH M3YUYCHHUS HOBOTO BUJIA MPEAIPUHAMATEIIBCKON JISATEITHHOCTH — COIIH-
QJILHOTO TMPEANPUHUMATENHCTBA U HEKOMMEPYECKOTO CeKTopa. B mpearaeMpix METOIMYECKUX
YKa3aHHUSX PACCMATPUBACTCS CYNIHOCTh M Crarrmhrrra cOIMATLHOTO MPEIPUHAMATEIBCTBA, KaK
dbopMbI OM3HECA; MPOUCXOTUT O3HAKOMIICE KTUKOHM Pa3BUTHSI COIUAIBHOTO TPEIIpH-
HUMATEJIbCTBA M HEKOMMEPUYECKOTO CEKTOP: 1 ¥ 3a pyOeXoM; OCyIIECTBIIIETCS (hOPMU -
pPOBaHME KOMILJIEKCHBIX 3HAHUN O CYIIHOCTU OpTaHU3allMU MPEITPUHUMATEIHCKON 1 HEKOMMEP -
YECKOW JCATCNHOCTH, CBSI3aHHOW C pENICHHEM WJIH CMSITYECHHEM COIMAIBHBIX IPOOJIeM;
W3YYalOTCsl OCHOBBI YIPABICHYECKOW MAESITENbHOCTH B cdepe COMUANTBHOTO TMpeIrpu-

HUMAaTeIbCTBA U HEKOMMEPUYECKOIO CEKTO] 1 MapKETUHTOBOI NIeATENbHOCTH B cdepe
COLMAJIBHOTO IIPEANPUHUMATENILCTBA U HEl KOU JEATEIbHOCTH; IIPOUCXOJUT BBISABIIE-
HUE UCTOYHUKOB (pUHAHCUPOBaHUSA B cdepe oro npeanpuaumarenscrsa 1 HKO, oBna-

JICHUE HaBBIKAMHU pa3pabOTKM W pealii3almm umsncC-UICH B cdepe COIHUaATIbHOrO MpeArpH-
HUMAaTeJIbCTBA H HEKOMMEPUYECKON EATEIbHOCTH.

Marepuan Kypca obecrieduBaeT 3HAHHE OOLIMX MPUHIMIIOB OPraHU3aIMH COIMAJIHHO-
OPHUEHTHUPOBAHHOM NPEANPUHUMATEIBCKOW U HEKOMMEPUYECKON JeATEIbHOCTH.

Llenv oceoenuss Oucyunaunel 3aKIOYaeTcss B (POPMUPOBAHMM YHUBEPCAIBHBIX KOMIIE-
TEHIUI MarucTpa Mo HampasieHuto noarotosku 40.04.01 FOpucnpynennus, B cdepe corpaib-
HOT'O IIPEANPUHUMATENIBCTBA U HEKOMMEPUYECKOU JIEATEIIbHOCTH.

3aoauu oucyuniumol:

- U3y4YE€HHUE IMOHATUSA U CYLIHOCTH COLMAJIBHOIO MPEAIPUHUMATEILCTBA U HEKOMMEpPUYE-
CKOM JeATEIIFHOCTH,

- U3yYEHUE OPraHU3ALMOHHO-IIPABOBBIX OCHOB, JKOHOMHYECKUX U COLIMAJIBHBIX IPEIIIO-
CBUIOK CO3JaHUsl COLIMAJIbHO-OPUEHTHUPOBAHHBIX MNPEINPUATHNA M HEKOMMEPYECKHX OpraHu3a-
LW,

- U3yYEHHME MOPSAAKA CO3JIaHHUS M PErHCTPAllMM COLNAJIbHO-OPUEHTUPOBAHHOIO W HE-
KOMMEPYECKOI0 MPEATIPUATHIA,

- U3y4YeHHE CHEeIM(PUKNA MEHE)KMEHTA B COLMAIILHOM NPEANPUHUMATENLCTBE, (PAaKTOPOB
BHYTPEHHEHN U BHEIIHEHN CPEbl IPEAIPUATHUSA,

- U3y4€HHE OpraHu3aluu paboThl MapKETUHIOBBIX CIIyKO, HCIIOJIb30BAHUS UHCTPYMEH-
TOB MapKeTHMHIa B NPOABM)XCHHUH NPOAYKLUHU COLHAIBHO-OPUEHTUPOBAHHBIX NPEANPUATUN U
HEKOMMEPUYECKHUX OpraHu3aIui,

- U3YyYEHHE DKOHOMUKHM COLHAIBHO-OPUEHTUPOBAHHOIO INPEAIPHUATUS U HEKOMMeEp4Ye-
CKOH opraHu3aluy, yuyeTa U HaJoroo0J0KeHUs JeATEIbHOCTH COLMaIbHO-OPUEHTUPOBAHHOTO U
HEKOMMEPYECKOI0 MPEAIIPUATHS,

- U3yYeHUE UCTOYHHKOB (PMHAHCHUPOBAHUS COLIMAJIBHOTO NMpEANPUHUMATENILCTBA U He-
KOMMEPYECKOH ACATENBHOCTH,



- U3Yy4YCHUC CYITHOCTHU HpOGKTHOfI ACATCIIBHOCTH B COLMUAJIBHOM IPCATIPUHUMATCIILCTBE U
HeKOMMep‘—IeCKOI\/’I JACATCIIBHOCTH.
KOMHCTCHHI/II/I 06yqalomer 0Cs, (bOpMI/IpyeMBIe B PE3YJIbTATC OCBOCHUA JUCHUIIIIMHEI!

Kon, dopmynupoBka
KOMIICTCHIINU

Kox, hbopmynupoBka nnaukaTopa

[Tnanupyemble pe3yabTaThl
00y4YeHHs N0 JUCLUIUINHE
(MoyITr0), XapaKkTepu3y-
IOIIME ATaIbl (HOPMUPOBa-
HUSI KOMIIETCHITUH, WHANKA-
TOPOB

YK-1. Criocoben ocy-
LIECTBJIATh KPUTUUECKUN
aHaJIu3 MPOOJIEMHBIX CH-
TyalHii Ha OCHOBE CHU-
CTEMHOTI0 MO/IX0/1,
BbIpabaThIBATh
CTpaTEruIo ACHUCTBUI

NJ-1. YK-1. Ananusupyer mnpo-
OJIEMHYIO CHTYaIlMIO KaK CHCTEMY,
BBISIBJISISL €€ COCTABJIAIONINE U CBSI-
3U MEX]ly HUMHU, ONPEIEISIeT Mpo-
Oenpl B umH(pOpManuM, HEOOXO-
JTUMOM ISl PemIeHus] MPoOIeMHOM
CUTYyalluH, U IPOEKTUPYET Ipoliec-
CBI 110 UX YCTPaHEHHUIO.

NJa-2. YK-1. Kputuuecku orne-
HUBACT HAJIC)KHOCTh HCTOYHHKOB
uHbOpMaInK, UCTIONb3YET JJOTUKO-
METOJIOJIOTUYECKUI HHCTPYMEHTA-
puil Ui KPUTHYECKOM OILEHKHU
COBPEMEHHBIX KOHUEIILHUI B CBOEH
npeaMeTHON 00IacTH.

N-3. YK-1. Pa3pabarbeiBaet u co-
JepKaTebHO apryMeHTHUPYET
CTPATerwi0 PEIIeHUs] MPOOIEMHOM
CUTyalldd Ha OCHOBE CHCTEMHOTO
U MEXIUCHUIUIMHAPHOTO  MOJ-
XOJIOB.

[IpumeHsia 3HaHUA O CYIIHO-
CTU IIPOCKTHOM JEATENIBHO-
CTH, croco0eH ocy-
LICCTBJIATh  KPUTHYECKUI
aHaJM3 NpoOJEeMHBIX CUTYya-
MY HAa OCHOBE CHCTEMHOI'O
oAXxo0/a, BbIpa0aThIBATh
CTpATErUIO JICUCTBHIA.

YK-2. Cnocoben ympas-
JIATH MIPOSKTOM Ha BCEX
dTamax ero >KU3HCHHOTO
UKJIa

na-1. VK-2. dopmynupyer Ha
OCHOBE TIOCTABJICHHOW MpPOOIEeMBI
IPOEKTHYIO 33Jauyy U crnocol eé
pelIeHus]  4Yepe3  pealn3alHio
NPOEKTHOTO yTIpaBJIeHUs, pa3pabda-
THIBACT KOHIICTIIIMIO TPOEKTa B
pamMkKax 0003HauE€HHOM MPOOIEMBI:
dopMmynupyer  menb,  3aja4H,
000OCHOBBIBAET aKTYaJIbHOCTb, 3HA-
YUMOCTh, 0)KUAAEMBIE PE3yJbTAThI
¥ BO3MOXHBIE CPepbl UX TPUMEHE-
HUS.

NJ-2. YK-2. [Inanupyer HeoOXo-
JMMBIE PECYpChl, B TOM YHCIE C
y4€TOM UX 3aMEHUMOCTH, pazpada-
TBHIBACT TUIAH peaM3aluy MMPOCKTa
C HUCIIOJIb30BAHUEM HHCTPYMEHTOB
TUTAHUPOBAHMS.

Ha ocHoBe wucnosnb3oBaHus
KOMIUIEKCHBIX 3HAHUH O CYIII-
HOCTH TIPOSKTHOM JIEeATEITBHO-
CTH CIOCcOOCH pa3paboTaTh
MPOEKT " paccuuTaTh
MOTEHIMATBHYIO OICHKY €ro
3¢ (HEeKTUBHOCTH

na-3. VK-2. OcymecTBisieT
MOHUTOPUHT XOJa peaTu3aiiuu
MPOEKTa, KOPPEKTUPYET OTKJIOHE-
HHUSI, BHOCHT JOHOJIHHUTEIbHLIE

OcymiecTBisier pacyer
SKOHOMHUYECKON M COLMAIIb-
HOM ¢ dexTuBHOCTH
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U3MEHEHUsI B TIUIAH peanu3aluu | OM3HEeC-MPOeKTa WU COIH-
NPOEKTa, YTOYHSET 30HBI OTBET- | AILHOTO IPOEKTa, a TaKKe
CTBEHHOCTH YYACTHHKOB IMPOCKTA. | peaju3aluio, B COOTBET-
CTBHH C YCTaHOBJICHHBIMU
HEJISIMH, CpoKaMu "
3aTpaTaMH, WCIOJb3ys, B
TOM  4YuClie, MHUPPOBHIC
UHCTPYMEHTHI

[lenp MpakTUYECKOTO 3aHATUSA — YCBOCHUE BAKHEUILNX BOIIPOCOB Kypca U BBICTYIUICHUE
KQKIOro CTyACHTA HA Ka)IOM MPAKTUYECKOM 3aHATHHM. Ha InpakTU4ecKoM 3aHSITHH CTYICHTHI
JOJDKHBI YMETh OOBSCHUTH IMOHMMAaHHUE MMM BOIPOCOB TeMBI. JIJIi 3TOrO MpU MOATOTOBKE K
IIPAKTUYECKOMY 3aHATHUIO CTYACHT JOJDKEH BHUMATEIbHO U3YYUTh JIUTEPATYPy U METOJUYECKHE
PEKOMEHIalluH, TOATOTOBUTHCA M OTBETHTH Ha JIIOOOH BOMPOC TEMBI MPAKTHUYECKOTO 3aHSITHA,
IIPOJOJDKUTE BBICTYIUIEHUE IpPEAbIAylero BbicTynarouiero. CTylNeHT MOXKET HCIOJIb30BaTh
OCHOBHbBIE HOPMATUBHBIE aKThl U KOHCIIEKTBI U3yUYEHHOM JIUTEPATypbl. KaKbIil CTYIEHT JOJIKEH
[0 YKa3aHUIO [IpernojaBaTesisi OTPELEH3UPOBaTh COOOILIEHHUE, CHAETAaHHOE MPEeabIIyIUM
BBICTYHAIOLIUM.

Texywas ammecmayus Kauecmea yc80eHUss MAUCIPAHMAMU NOLYYEHHbIX 8 npoyecce 00yYeHUs.
3HAHUT

Texymias atrecrarys paboThl CTYJIEHTOB OCYILLECTBISETCS B IPOLECCE POBEIEHHS MTPAK-
TAYECKHUX 3aHATUN HA MPOTSHKEHUU CEMECTpa IIyTE€M OLIEHKHM YCTHBIX OTBETOB, a TAaK)Ke pas3pa-
OOTKH NMPOEKTHOTO 3aJJaHHUs.

Ecnu cTyaeHT He BBINOJIHUI IPOEKTHOE 3aJaHKE, a TAK)KE HE MPOSBIAI aKTUBHOCTH Ha
IPaKTUYECKUX 3aHATHAX, TO €ro paboTa B TEYEHUE CEMECTPA OLEHUBAETCS KaK HEYIOBJIETBOPHU-
TenbHas. Eciu cTyIeHT IpormycKaeT 3aHsATHs N0 YBXHUTEIbHON mpuyrHe (1Mo 0osie3HH, rpaduk
CBOOOJIHOTO TIOCEIIEHUs), TO OH BBIIOJHACT 3aJaHHUs CaMOCTOATEIBHO BO BHEAyIUTOPHOE
Bpems. [lpu 3TOM TecThl MOTYT OBITH 3aMEHEHBI pa300pOM MPOOJEMHBIX CUTYalMid MO HA3BaH-
HbIM TemaM. [Ipenmnosaraercst Takke IPOMEXYTOYHAs aTTecTalus B (OpMe BBINOJIHEHUS
NUCHMEHHOW paboTHI B BUJIE JOKJIA/1a, COLMAIBHO-OPUEHTUPOBAHHON OM3HEC-uaen Wi OusHec-
IIPOEKTA.

HtoroBoii ¢opmMoli KOHTpPOJIS 1O JUCHUIUIMHE BBICTYMAET 3a4eT, KOTOPBIA MPOBOAMUTCS
BO 4 ceMecTpe.



IIPAKTHYECKHUE 3AHATHA

IIpakTnyeckoe 3anaTue 1. [lonsiTHe U CYyNIHOCTH COLMATBHOIO NPEeANPHHAMATEIBLCTBA H
HEKOMMepP4YeCKoH 1esTeJIbHOCTH

Henu: pacmmpuTh M 3aKpPENUTh 3HAHMS IO BONPOCAM TEMBI ITPAKTHYECKOIO 3aHATHSA,
NPEJCTaBUTh U OOCYIHUTH CYIIHOCTH COLMAILHOTO MPEANPUHUMATEILCTBA U HEKOMMEPUYECKOH
JIeSITEIIbHOCTH.

3agauu: npoBeAcHNE aHAIM3a OTIMYUS COLMAIBHOIO MPEANPUHUMATENBCTBA OT TPaiu-
IUOHHOI'0, BBIABIICHHUE OTPACIICBBIX oco0eHHOCTEH COMAJIBHOTO MPEANIPHUHUMATCIBCTBA U HC-
KOMMEPUYECKOTO CEKTOpA.

3HaHus M yMeHHs, IpUoOpeTaeMble CTYICHTOM B pe3yJbTaTe OCBOCHHS TeMbI NPaK-
THYECKOro 3aHATHS, (popMUpyeMble KOMIETEHUMH MM MX YaCTH: B IPOLECCE M3YyYEHUs
}IaHHOﬁ TEMBI CTYACHTHI OOJDKHBI:! 3HATH OTJIWYHUA COHHUAJIBHOTO MPEANTPHUHUMATEIIBCTBA OT
TPaIUIIMOHHOTO, OTPACIeBble 0OCOOEHHOCTH COIMAIBHOIO MPEANPUHUMATENbCTBA U HEKOMMEP-
YECKOU JIEeATEILHOCTH.

B npouecce u3ydyeHust JaHHON TeMbl (POPMHUPYIOTCH CJACAYIOLIHE KOMIECTEHLIMH:
VYK-1, YK-2

AKTYaJIbHOCTBH TeMbl. YUUTHIBAs CIICHU(PHUKY HATPABICHUH EATEIFHOCTH COLIMAIBLHOTO
NpECANPUHUMATEIBCTBA U HEKOMMECPYECKOTI'O CCKTOPA, BAXXHBIM 3JICMCHTOM SBJIACTCA IIPOBEAC-
HHUE MCCIIeJOBAHNI OCHOBHBIX COLMAIBHBIX MPo0IeM pa3BUTHS 00LIeCcTBa, BhIABICHHE Hanboee
aKTyaJlbHBIX W3 HUX, JAIONIMX BO3MOXKHOCTH yuyacTus yactHoro 6usneca u HKO c nensio peme-
HUS WM CMSITYEHHSI COLIMANIBHBIX MPOOIIEM.

TeopeTnyeckas 4acTb

Uro Takoe couuanbHOE NpeANpUHUMATENbCTBO? MCnonb3ys TakTHUKy NpaBUTEIbCTBA,
Ipa)/IaHCKOIr0 O0IeCTBAa U YAaCTHOI'O CEKTOpa, COLHUAIbHOE MPEeANPUHUMATEILCTBO CTPEMUTCS
pemarh cColualbHble MPOOJIEMbl IyTEM COBMECTHON BBIPAOOTKH M MOBCEMECTHOTO BHEIPEHHUS
HOBBIX PELICHUM.

ConmanbHble TpeANPUHUMATENN PAacCMaTPUBAIOT COLMAIBHBIE MPOOJIEMBI KaK BO3MOXK-
HOCTBb }106I/ITI)CH IMMOJIOKUTCIIBHBIX TICPEMCH. Ounn HAICJICHBI Ha AOCTHXXCHHUEC J3THUX IICPEMCH
nyTeM pa3pabOTKH WHHOBALMOHHBIX M B TO K€ BpeMs MPAKTUYECKUX PEIICHHH — HOBBIX TOBA-
POB, YCIIyT WU MPOILIECCOB, KOTOPBIE B KOPHE MEHSIOT U YIYUIIAalOT CYIIECTBYIOIIEE MOJI0KEHHUE
Bemiel. [logoOHbIe pemeHuss He TOJBKO MPUHOCAT MOJIb3Y OOJbLIEMY YHCITY JIIOJIel, HO Takke
obecrneunBarOT yCTOWYMBOE (pUHAHCHpOBaHUE. [[pyruMu cioBamu, CTPEMSCh CO371aBaTh COITH-
aJIbHbIE 1IEHHOCTH, COLMANIbHBIC TMPEANPUHUMATENIN OJTHOBPEMEHHO CO3/1al0T (PMHAHCOBYIO 0a3y
JUTSL PEMHBECTUPOBAHUS B CBOU MPEANPHUSITHS, TEM CaMbIM PacUIMpss UX, YTOObI TOMOTaTh 0OJIb-
HIeEMY KOJIMYECTBY JIFOAEH.

Touno Tak K€, KaK 00BIYHOE OpeAIPUHUMATCIBCTBO HeO6XOI[I/IMO JUIA D9 KOHOMUKH, COIIN-
aJIbHOE TIPEANPUHUMATEIBCTBO HE00X0AUMO it obmiecTBa. Pemtast conupaibHble MPoOIeMbl U
JIOOMBAsICh MACIITAOHBIX YCTOWYUBBIX PE3yJIbTATOB, COUATBHOE MPEANPUHIMATEIHCTBO JCNIaeT
oOmiecTBo Oosee crpaBeIMBBIM. [Ipennaras MHHOBAIIMOHHBIE PEIICHUS Il HEYJOBIETBOPEH-
HBIX TTOTPEOHOCTEH 001IecTBa, COIHANTBHBIC TPEANPUHUMATEIN CTUMYJIUPYIOT YCTOMYUBOE pa3-
BUTHE YEJIOBEUECKOT0 MOTEHIMAJIa U SKOHOMUKHU.

YeMm conuanbHOE MpeANPUHUMATENHCTBO OTJINYAETCSI OT 0OBIYHOTO?

ConnasbHOE NPEANPUHUMATENIBCTBO OTIMYAETCS OT TPAJIULMOHHOTO BO MHOTHUX OTHOIIIE-
HUIX. OTINYNATH TPAAULIUOHHOI'O NPCANPUHUMATEIA OT COMUAIIBHOTO MOXHO HIPEKIAEC BCEro 1o
1IeJIM, KOTOPYIO OH mepes coboil ctaBuT. Ecnu TpaauiMoHHbIN NpeAnprUHUMATENb X0UeT Mpes-
JIO)KUTHh TOBAp, YCIYTy WIH TMPOIECC, YTOObI TMOTPeOUTENh TUIATUI JICHBIH, COIUATBHBIN
IIPEIIPUHUMATEL CTPEMUTCS CO3AATh TOBAP, YCIYTy WM MPOLECC, KOTOPbIE MOWIYT Ha MOJIb3Y
obmectBy. [Ipomie roBops, TpaaUITMOHHBIA MPEINTPUHUMATETH CO3/1a€T KOMMEPUYECKUE IIEHHO-
CTH, a COLIMAJIbHBIN IPEIITPUHUMATENb — COLIUAIbHBIE IIEHHOCTH.



Bonee Toro, MOCKOJBKY COIHMANbHBIE TPEANPUHUMATETN OOPIOTCS C TaKUMHU MPO-
onmemamu, kak nipeaynpexacHue u neuenne BUY/CIINa, pe3yabTaThl UX yCHEHTHONW AEATEIh-
HOCTU MPUHOCAT OOJBINE MONB3bl. ECM ycnex MenoBOro HauMHAHUS MPUHOCUT OOJBIIE JEHET
WHBECTOpPaM, TO YyCHEX B COLMAJIBHOM MPEANPUHUMATEIILCTBE MOXKET O3HayaTh CIIACEHUE
JKU3HEH U, 110 OOJIBIIIOMY CUETY, CIeNIaTh JIyYIlle MUP, B KOTOPOM MBI JKUBEM.

PaGoTa comumanpHBIX MpeampUHUMATENCH TaKKe OTIWYAeTCS OT pabOThl OpraHU3aIUA
IPa)xIaHCKOTO 00IIeCTBa. XOTS IEATEIbHOCTh (DUIAHTPOTIOB, AKTUBUCTOB U HETIPABUTEIIbCTBEH-
HbeIx opranuzauuii (HI1O) Toke mpuBOAMT K CO3IaHUIO COLMAIBHBIX IIEHHOCTEH, OHMU 3TO Je-
JIAKOT TO-IPYTOMY.

@UIaHTPONBI U AKTUBUCTHI CO3/IAI0T COLUAJIBHBIE IIEHHOCTH, HUCIOJIb3Ysl CBOE BIIUSIHUE,
Oyab TO (pUHAHCOBBIC BKJIA/IbI, MOTUTHUYECKOE BIHMSIHUE WU oOiiecTBeHHOe AaBienue. HITO mus
CO3JIaHUS COLMAIBHBIX [IEHHOCTEW MUCIOIB3YIOT TOBAPHI, YCIYTH WIHM MPOIECCHl B paMKaX CYIIE-
CTBYIOILIETO TOJIOXKEHUS BEIIeH. A collMaabHble MPEANPUHUMATENN BBIXOAAT 32 3TH PAMKH: OHU
CO3/IAI0T COLMAJIbHbIE IIEHHOCTH, Mpeajiaras WHHOBAIIMOHHBIC PEUIECHHUS, KOTOpPbIE yCTaHaB-
JTUBAIOT HOBBIH, O0JIee COBEPIIICHHBIN MOPAI0K Bemiel. I BMecTo puHAHCUPOBAaHUS 3a CUET I0-
KEPTBOBAHUH COIMAIIBHBIC TTPEANPUHUMATEIIN PEUHBECTUPYIOT MIPUOBLTH B CBOY MPEITTPHUSATHSI.

Hampumep, mononoit npeanpuaumatens u3 Konym6un Kamuno XumeHec 3aMeTwi, uto B
Jlatunckont Amepuxe meHnee 20 % ekeTHEeBHBIX OBITOBBIX OTXOJIOB MOABEPTAIOTCS MepepadboTKe.
Jlist TOorO, 9TOOBI CTUMYJIHPOBATH epepaboTKy M MOMOTaTh MATO00ECIIEYCHHBIM JIIOIIM, XUMe-
Hec pa3paboTan ceTh MHTEPAKTUBHBIX TepMUHATIOB Ecopuntos, KOTOpbIE JAIOT JIOIASM CTHMYJIBI
JUTSL TIepepabOTKHU OTXOJIOB, BO3HArpaXKAasl UX MPU3aMU B OOMEH Ha Mycop. Branenbiisl Tepmu-
HajoB Ecopuntos 3apabaTbIBaloT TeM, 4TO MPOAAIOT NepepadOTaHHBIE MAaTEPUAIIBI U MOTYT PEHH-
BECTUPOBAThH BHIPYUEHHBIE ICHBIU B CBOIO CETh, IOKYIIasi HOBbIE TEPMUHAIIBI.

UtoOs! y3HATH, €CTh JIM Y BaC HEOOXOAUMBIE KauecTBa JUIsl TOTO, YTOOBI CTATh COIHAIIb-
HBIM MPEIIPUHUMATEIIEM, OTBETHTE HA CIEAYIOIINE BOPOCHI.

Moxete nu Bbl cTath colMaibHbIM MpeaIIpUHUMATEIEM ?

1. Hackonbko BBl HAOMOIATENbHBI? MOXKETE JIM BBl YBUIETh BOBMOKHOCTH JJIs IEPEMEH
TaM, T/I€ IpyTUe BUJAT JIUIIH TPYAHOPA3PEIIMMYIO COIIHAIbHYIO pooieMy?

2. Hackonbko Bbl pemiuTenbHbI? ['OTOBBI JM BBl MOCBATUTH CBOIO JKHU3Hb pealM3alluu
ATON BO3MOKHOCTH JJIsSl IEPEMEH?

3. Iomyuutcs nmu u3 Bac HoBaTop? CrOCOOHBI M BBl pa3pabOTaTh HOBBIE U B TO K€
BpeMsl IPaKTUYHbIE PELLIEHUS ISl JaHHOM coluanbHON npobaembl?

4. XBatut 1 y Bac cMmenoctu? CMOXKeTe JIM Bbl BhIIEPKAaTh TPYIHOCTH U PUCK HEOHO-
KpaTHBIX HeyJad?

5. OpueHTHpOBaHKI U BBl Ha pe3ynbTrar? CymeeTe Ju Bbl OYEPTUTH A7 ce0si KOHKPET-
HBII Pe3yNbTaT, UCIOJIb3YsI UMEIOIIHUECS JaHHBIC JJI YIYYIIEHUsS CBOETO MOaXoaa U 3PHEeKTHB-
HOCTH CBOMX J€HUCTBUNA?

[TocpencTBoM MpoU3BENCHUSI aHAINW3a AKTYAJIbHBIX HA CETOJIHAIIHUN JIEHb BUAOB €S-
TEIBbHOCTH MOKHO BBIICIIUTH CIEAYIOIINE MOJEIH COLMAIBLHOTO NPEANPUHUMATEIbCTBA:

— bnarorBopurensHbie pogaxku. OOBIYHO CIOJ]a OTHOCSTCS Mara3uHbl yCIIyT WIH TOBap-
HOM mponaykuuu. Kak npaBuiio, UX BbIpyYKa NEPEUUCIACTCS HANMPSIMYIO B OJaroTBOPUTENIBHBIIN
dona. ApkuMu npuMepaMu MOAOOHBIX CTPYKTYP SBIISIFOTCS cleAyrolue marasunsl: «bmaroby-
TuK», «Cracuboy, ranepest uckyccra «bemnas nomasasy 1 Tak aanee.

— Pemenue Bonpoca ¢ TpyJ0yCTpOMCTBOM MaTepen ¢ J€TbMU O TPEX JIET, UHBAIUIOB,
TaK)ke MHAUBUIOB, KOTOPHIE TTPEOBIBAIOT B TSHKEIIOM KU3HEHHOU cutyaruu. K mpumepy, B mara-
sune «HanBHO? O4eHb!» popMuUpoBaHUE CYBEHUPOB OCYIIECTBISCTCS TIObMU C IICUXUYECKIUMHU
paccTpoiicTBamMu, a pectopaH «B TeMHOTe» mMpuHMMaeT Ha pabOTy HCKIIOUYUTEIHLHO HE3PSUUX
JIOJIEH.

HononHuTtenpHple HampabieHus Kak BBIACHWIOCH, XapaKTEPU3YIONIUME COIUAIBHOE
MpEeANPUHUMATENICTBO BHUJIBI ICSITEIBHOCTH HE UMEIOT YeTKUX pamok. [losTomy B nmuteparype,
KaK MPaBWIIO, JAIOTCS JUIIh MPUOIM3UTEIHHBIC MOJICTH (HAMpPaBJIEHUs) COOTBETCTBYIOINICH Jes -
TeabHOCTH. OJIHAKO B MUHUMAIbHOM CTETIEHH UM YCTYNAIOT CIEAYIOIINE MyHKTHI:



Opranuzanuy COUMaNbHOIO MPEAIPUHUMATENBCTBA 110 CO3AAHUIO YCIIYT, KOTOPBIE HE
IIPEJICTABIISIIOTCS B IOJIHOM 00BbEME CO CTOPOHBI rOCyJapcTBa. SIpKUM MPUMEPOM JIaHHOM cUTya-
LMY MOXET IOCIYKUTh JETCKUH cal «Bacuiiek», pacnookeHHbI B MOCKBe.

— IlpenocraBnenue yciayr yHUKaJIbHOW HalpaBIIEHHOCTH, K IpUMEpy, Cilyk0a Takcu
«MHBaTakcw» pean3yeT TPAaHCIIOPTHYIO YCIYTy UCKIOYUTENIBHO B OTHOIIEHUH HHBAJIHNJIOB.

ConuanbHO OPUEHTUPOBAHHOE IMPEANPUHUMATEIBCTBO, HAIPABICHHOE HA PA3BUTHE
TEpPUTOPUHU U MeCTHOTO coumyMa. K mpumepy, my3seit «KonoMmeHckas macTuiia», pa3Menaromii
HKCIIOHATHI MCUE3HYBIIETO BKyca, U (pOpMUpOBaHHE FOPOACKOro OpeH/ia BOKPYT NacTUIIbI, a TaK-
K€ TIPOEKT JIOCTaBKH PKOJIOTMYEeCKH YnucTol nmpoaykuuu Lavkal.avka, peanu3zoBaHHBINH 1151 IO -
JIEP/KKH CENbCKUX MTPOU3BOIUTEINIEH, TPOKUBAIOIINX B [logMocKkoBbe.

CyObeKTbl COLMAIBHOTO MPEANPUHUMATENIBCTBA 3aHUMAIOTCS OpraHu3alued U Ipo-
JBIKEHUEM JEATEIBHOCTH, KOTOPOM COOTBETCTBYIOT CJIEAYIOIINE IPU3HAKY:

1. ConmanbHoe Bo3zeiicTBre. VIHBIMU CIOBaMH, JE€STENBHOCTh CTPYKTYpPBI, TaK WM WHA-
4e, HalpaBJIAeTCs HA CMATYeHUE B OTHOIIEHUH aKTyallbHBIX MTPOOJIEM COIMAIbHOIO XapaKTepa.

2. CoumanbHoe MpeANPUHUMATEIBCTBO ONPEAENseTCs TaKUM IPU3HAKOM, KaK HHHO-
BaIlMOHHOCTh. Takum 00pa3oM, B mporecce cOOCTBEHHOM JesITeIbHOCTH KOMIIAHUS JJOJDKHA HC-
10JIb30BaTh HOBBIE YHUKAJIbHbIE METOJIUKH PAaOOTHI.

3. Ilpu3Hak (uHaHCOBOW ycTOHUMBOCTU. MHBIMH clioBaMHM, NpeanpusTHe 00s3aHO pa3-
pemars IpobeMbl COLMATBHOIO IJIaHa 3a CYET JOXO0J/I0B, KOTOPHIE OHO IOJIy4aeT OT CBOEH ke
HKOHOMUYECKOU JEATEIBHOCTH.

4. YU, HakoHell, COIMAIbHOE MPEANPUHUMATENBLCTBO B Poccnn HOCUT MacmiTabupyemblit
xapakrep. To ecTb CTpYKTypa, Tak MM MHAYE, UMEET BO3MOXKHOCTh NEPENATh PaHEe MOJyYEH-
HbIC HABBIKM UHBIM MPEIIPUATUSAM, PbIHKAM U AK€ APYTUM CTPAHAM.

Bonpocs! 1uis1 06cyxneHust

1. CounanbHble mpoOIeMbl pa3BUTHS OOLIECTBA M POJb B HUX HPEANPUHUMATEIBCKUX
CTPYKTYP.

2. CouuanbHble NPEANOCHUIKH CO30aHMs COLUAIBHO-OPUEHTHPOBAHHBIX MTPEAPUATHIHA

3. IloHsTHE U CYLTHOCTH COLIMAIBLHOTO MPEANPUHUMATEIBCTBA.

4. TloHsATHE U CYIIHOCTH HEKOMMEPUYECKOMN AESATEIbHOCTH.

5. IlpuHUHUIIBI CONMAIBHOTO MPEAIIPUHUMATENLCTBA.

6. IIpuHLIHKIIBI 1EATENBHOCTH HEKOMMEPYECKON OpraHU3aliu

7. Otnuuue TpagULMOHHOTO MPEANPUHUMATENBCTBA OT COLIMATIBHOTO.

8. HCTUTYIIMOHAIBHBIE OCHOBBI COLIMAJIBHOTO NMPEATIPUHUMATENIBCTBA.

9. MHcTUTYMOHAIBHBIE OCHOBBI HEKOMMEPYECKON JESTEIbHOCTH

10. Hctopus pa3BUTHS COLUMAIBHOTO MPEAIpUHIMAaTENbCTBA B Poccun u 3a pyGexxom.

3ananus

1. ®opMupoBaHHe MPOEKTHOM HJieH B chepe COLHUAIBHOIO MpeIIpUHUMATEIbCTBA WU
HEKOMMEPYECKOI0 CEKTOpa.

Jlureparypa: 1,2,3,4,5,6

IIpakTuyeckoe 3ansTue 2. OpraHn3aMOHHO-TIPABOBbIE OCHOBBI, JKOHOMHUYECKHE H COLH-
aJIbHbIE MPEINOCHLIKH CO3IaHUS COLMATbHO-OPUEHTHPOBAHHBIX NPEANPUATHH U He-
KOMMepPYeCKHUX OPpraHu3auuii

Henn: packpelThb CYIIHOCTb IIpOLIECCA OpraHU3alMKU JAEATEIBHOCTH COLUAIbHO-
OPHUEHTUPOBAHHOI'O MPEIIPUATHUS, PACKPBITh COACPKAHUE MPOLEAYPBI CO3aHUS U PETUCTPALUU
COLMAJIbHO-OPUEHTUPOBAHHOIO ¥ HEKOMMEPYECKOIO MIPEATIPUATHS.

3HaHUA ¥ yMeHHUs1, IPUOOpeTaeMble CTYA€HTOM B pe3yJibTaTe 0CBOCHHS TeMbl NIPaK-
THYECKOI0 3aHATHHA, (popMHUpyeMble KOMIETEHIHH WJIM MX YaCTH: B IPOLECCE U3YYCHUS
JUCLHUIIJIMHBI CTYJEHTBI JOJKHBI: U3YYUTh MPEATNIOCHUIKA CO3/IaHUsl COLMAIbHO-OPUEHTUPOBAH-
HOTO MPEANPUATHS, 3HATh DTAIlbl OTKPBITHS IOPUANYECKOTO JIMLA U UHAUBULYAIBHOIO MPEIIIPH -



HUMATeJsl, TOPSJIOK JIMIIEH3UPOBAHUS OT/ENbHBIX BHJIOB JESITEIbHOCTH, YMETh BBIOMpPAThH Cpell-
CTBa U BUJBlI NIOMCKA M TMPEACTABICHUS dKOHOMUYECKOW MH(pOpMalUU, IOPUINYECKYI0 OTBET-
CTBEHHOCTb COLIMAJILHOTO MPEANPUHUMATES, BUABI IPOBEPOK, KOHTPOJIUPYIOIINE OPTaHBbI.

B npounecce u3ydenusi 1aHHON TeMbl (GOPMHMPYIOTCH CJeAyIONIHE KOMIIETEHIMU:
VYK-1, VK-2

AKTyajJbHOCTh TeMbl. OCHOBOM BBIOOpa ONTHUMAJIbHON OpraHU3alMOHHO-TPABOBOM
(dopMBI BeleHUs COIMAIBHOTO OM3HEca U HEKOMMEPUYECKON JIEATEIbHOCTH BBICTYNAIOT pa3iiny-
HbIE MPEIIOCBUIKH: COLUAIBHBIE, SKOHOMUYECKHUE U IPABOBBIE.

Teopernyeckas 4acTb

BonpmMHCTBO pa3BUTHIX CTpaH 3anaaHoi EBponsl 1 AMEpUKH B BOIIPOCAX COLMAIBHOIO
oOecrieyeHHs TpaXkJaH PYKOBOJACTBYIOTCA MPUHIMUIAMU TEOPUU «TOCyIapcTBa BCEOOIEro
onarogeHcTBus». CorjaacHO JaHHBIM MPUHIUIIAM, HMEHHO FOCYAapCTBO JOJKHO 00ecreynBaTh
COLIMAJIbHBIC TAPAaHTUN HACEJICHUS ITyTeM PETYJIUPOBAHUS SKOHOMHUKHU M (PMHAHCUPOBAHUS KPYTI-
HBIX COLMAJIBHBIX MPOEKTOB. [IpM 3TOM MMEHHO OpraHaM rocyJapCTBEHHOM BIACTH OTBOJUTCS
OIpeNieNAIoNasl pojb B BHIOOpE KOHKPETHBIX IMYTEH OCYIIECTBICHUS COLMAIBHON MOAICPKKU
HAaCEeJICHUS.

MupoBoii ¢puHaHCOBBIN Kpusuc, HayaBmuiics B 2008 r., MOJOXKUII HAyaJl0 TEHACHIIUH
CHI)KEHUS TOCYJapCTBEHHBIX PacxXo/0B, B TOM 4YHCJE M Ha couuanbHyio chepy. Cran oueBHI-
HBIM TOT ()aKT, 4YTO TOCYAAPCTBEHHAS BIACTh HE MOXET CIIPABUTHCS C MAcCOil COIMANIBHBIX MPO-
0J1eM TOJIBKO CBOMMH CHJIAMHU.

Bo3znukia ecrecTBeHHAsA, MPOJIUKTOBAHHAS OOBEKTUBHBIMH (DAKTOpaMH, HEOOXOIUMOCTh
MepecMOTpa POJIN KOPIOPATUBHOTO CEKTOpa B PEUICHUH 3a/a4 IO COLHMAIBLHOMY 00eCHeUYeHUIO
HaceJieHud. B 1aHHOM ciyyae MIeT peyb O COIMaJbHOM Ou3Hece, Kak O HIMPOKOM MOHSTHH,
BKJIIOYAIOIIEM B ce0sl pa3IMyHbIe YaCTHBIE CTPYKTYPBHI.

LenaMu Takux CTPYKTYp SBJISIOTCA: OKa3zaHUe OJaromnpHsATHOrO BO3JEHCTBHSA Ha oOIie-
CTBO B LIEJIOM; pEIICHHE OCTPhIX COIHAIBHBIX MpOoOseM; BeJeHHE NMpeANpUHUMATEIbCKON fes-
TEJILHOCTHU C YUYETOM OOIIECTBEHHBIX HHTEPECOB.

1. CoumanbHOE MPEANPUHUMATEIBCTBO —KOMMEPYECKAsl IEITEIbHOCTD, HAIIpaBJICHHAs Ha
pelIeHe WM CMATYEHHE COLMATIbHBIX MpobisieM. Takas nesTeabHOCTh OTIIMYaeTcsl OT OJIaroTBO-
PHUTENBHOCTH YCIOBUSIMU CAMOOKYITA€MOCTH U (PUHAHCOBOW yCTONYMBOCTH.

2.YcToiiunBoe, WIN COLMAIbHO OTBETCTBEHHOE MHBECTUpOBaHueE. Llensimu nuBecTupoBa-
HUS 3/1€Ch BBICTYIIAIOT YBEJIUYEHHUE TOXOIHOCTH, CKOPPEKTUPOBAHHOE C YUYETOM PHUCKA, TO3UTUB-
HOE BO3JICHCTBUE HA COLMAJIBHYIO CPEy ITyTEM pacHpeesIeHUs KalluTala U BKIIOUEHHUS CBOMX
LIEHHOCTEH B IIPOLIECC HHBECTUPOBAHMUS.

3.Opranuzannu, pyKoOBOACTBYIOIMECS B XOJI€ CBOEH JEATENIBHOCTH MPUHIMIIAMH KOPIIO-
paTHUBHON COIMAJIbHON OTBETCTBEHHOCTH. TaKHe KOMIIAHWU BO3JIaratoT Ha ceOsl JOMOJHUTEIb-
HYIO OTBETCTBEHHOCTb 32 BIMSIHUE CBOECH JIEATEbHOCTH Ha OOIECTBO U OKPYXKAIOILYIO CpPeLy.

Ha nacTtosiem starne pa3BuTHSI COLIMAIbLHOTO OM3HECa CIOXKHWIACh OmpesesieHHas obec-
neunBaronias HHPpacTpykrypa. K ee ajemMeHTaM MOXKHO OTHECTH: 3aKOHOJATEIBHOE PEryIHpO-
BAHME JICATEIIBHOCTU COLMAIBHBIX IMpEANPHUHUMATENIECH; MEPbl IOCYJapCTBEHHON NOMJIEPKKU
COLIMAIBHO OPHEHTHUPOBAHHBIX KOMMEPYECKHX MPOCKTOB; COLMANbHBIE OMPKU U O0bEIMHEHUS
COLIMATIbHBIX HMHBECTOpOB (K mpumepy, «[mobanbHas ceThb COLMANbHBIX HHBECTOPOBY,
«bpasunbckas Oupka COIMATBHBIX M 3KOJIOTMYECKMX WHBeCTULMI n «HOxkHO-AdpHukaHcKas
Oup:Ka COLMANbHBIX MHBECTULIMN»); 00pa3oBaTeIbHbIE MPOrPaMMBbl JJisi OYIyIIUX COLUATbHBIX
IIpEeIIIPUHUMATENEH.

ConuaibHO OpUEHTHUPOBAHHBIN OM3HEC, Kak (PEHOMEH COBPEMEHHOM SKOHOMUKHU, BOZHUK
MIOJ] BIMSTHUEM Pa3JIMYHbIX (PaKTOPOB.

Bo-nepBbIX, TakuM (PakTOpOM CIY>KUT TEHJIEHIUS OTXO0Ja OT TPAJAMIIMOHHOW 01aroTBo-
PHUTEIBHOCTH B MOJIb3Y COLUAIBHO OTBETCTBEHHOI'O MHBECTUPOBaHUsA. CBI3aHO 3TO C €CTECTBEH-
HBIM JK€JIaHHEeM MHBECTOpa MOJIYYUTh IPUOBLIb OT CBOUX BJIOKEHUH, a TaKkKe C BO3MOKHBIM OT-
CYTCTBHEM TPO3PAYHOCTH B OTYETaX OO MCIOJNB30BAaHUM CpEACTB OJIaroTBOPUTEILHBIMU
dbongamu.



Bo-BTOpHIX, TOHUMaHUEM OU3HEC-CTPYKTYPaMHU BCEX BBITOJ] OT COIIMATBHBIX BIOKCHHUH U
BEICHU S COHH&HLHOﬁ npennanHMaTenchoﬁ ACATCIIBHOCTH. K nomoxureabHBEIM MOMEHTAM OT-
HOCHUTCSI TIOBBILLIEHUE PEMyTalliy, MPU3HAHUE YCIIEXOB Ha COLMAJIBLHOM IOIpPHUIIE OT rocyap-
CTBEHHBIX M OOIIECTBEHHBIX CTPYKTYP.

B-tperbux, oco3HaHue NpEeANPUHUMATENISIMH CBOUX JOCTATOYHO IIMPOKUX BO3MOMKHO-
CTel B JieJie PEIICHHS COMANBHBIX mpobieM. [IpeanpruHumarenu npeacTaBisitoT co00i Hanbo-
Jiee aKTUBHYIO YaCTh TPaXkIaHCKOTO 00IIeCTBa, 00IaJar0T pecypcaMu U BO3MOKHOCTBIO UX MPH -
BJICUCHUA OJI1 CBOUX ueneﬁ. HpI/I 3TOM HpeHHOCBIJIKOI)’I JJid CO3JaHrs UMCHHO COITMAJIBHO OPHCH -
TUPOBAHHOTO OM3HECAa MOTYT OBITh HE TOJIBKO ANbTPYHCTUUYECKUE B3TISABI MPEANPUHUMATETIS,
HO 1 BO3BMOKHOCTb IIOJTY4YCHUSA HpI/I6I>IJ'II/I Ha HOBOM CEIMCHTC pbIHKA.

Baxneiimum ycnoBueMm (GoOpMHUPOBAHHS COIIMATEHO OPUESHTHPOBAHHOTO OM3HECA KaK sIB-
JICHUs B COBPEMEHHOW SKOHOMHUKE, MOXKHO Ha3BaTh OJIarompusATHYIO BHELIHIOO cpeny. llpu
ATOM Ba)KHO, YTOOBI IPYKECTBEHHON ObLIa KaK cpe/ia MPpsIMOro BO3ACUCTBUSA, TaK U MaKpocpea.
OTteuecTBEHHBIE OKCIICPTHhI HA3BIBAIOT HHHOBAIIMOHHOCTH OJHHWM M3 KIIOYCBBIX IMMapaMETpOB
COIIMAILHOTO MPEANTPUHUMATEIBCTBA.

TakuMm 00pazom, NOTPEOUTENIO 3a4acTyI0 NpeIaraeTcsl yHUKaJIbHbIN TOBap WM yCIyra.
B nanHOoM ciyyae Takke MHUHUMHU3HMPYETCS BIMSHHE KOHKYpeHTOB. ColuajbHble Npeanpu-
HUMAaTeIu OTKPBIBAIOT HOBBIE PBIHKU TPY/Ia, IPUBJIEKAOT TPYIOBBIE PECYPCHI U3 KaTETOPUH JIHO-
Jieil ¢ OrpaHUYeHHON TPYAOCMOCOOHOCTHIO (JAaHHOE YCIOBHE XapaKTEPHO KakK ISl OTEYECTBEH-
HOTO, TaK U JJisl 3apy0eXHOTr0 COLMAIbHOTO MPEeANPUHUMATEIbCTBA).

N3 ¢dakTopoB KOCBEHHOTO BO3JIEHCTBUSI HanOoJee BaXHBIMU SIBISIOTCS: CTaOWUIbHAs
HSKOHOMHUYECKasi CUTyallls B CTpaHE; Pa3BUTOEC HMHBECTULIMOHHOE 3aKOHOAATEIbCTBO; IMpopa-
OoTaHHBIE MEXaHU3MBI TOCYJAPCTBEHHON MOJICPKKUA COIUAIBHO OPUEHTUPOBAHHOTO OHM3HECA.
[Ipu ycnoBuu O1aronpusTCTBYIOMIETO OTHOIIEHUS OCYAAapcTBa U JOHKHOIO BHUMaHUS 001ie-
CTBEHHBIX CTPYKTYp, COIIMATbHO OPUEHTUPOBAHHBIN OM3HEC CMOXKET Pa3BUBATHCS U BBITOIHSITH
CBOM LI€JIU U 33/1a4H, CIIOCOOCTBYSI, B KOHEYHOM UTOTE, MOBBIIIEHUIO 0JIar0COCTOSHUS O0IIEeCTBa.
[TpakThKa eBponelCKUX CTpaH JOKA3bIBACT BAXKHOCTh HATMYHS OJaronpUsTHON BHEIIHEH CPeIbl
JUISL YCTICTITHOM peai3aliii COIMATbHBIX OU3HEC-HICH.

OpnHol U3 OCHOBHBIX TEHICHIIMHA Pa3BUTHS COLMATIBHOTO OWM3HECa B PAa3BUTHIX CTPaHAX
SIBIISIETCSI MaciuTaOHast IOAACPIKKN JAHHOT'O CEKTOpa MCIOJTHUTCIbHBIMUA U 3aKOHOJATCIIbHBIMU
opranamu BiacTd. [IpaBuTenscTBa cTpan 3arnajga 0CO3HAIOT BCIO MOJHOTY U BaXKHOCTb PEILICHUS
COIINAJIBHBIX HpO6J’IeM. Ho Ttaxxke 1A HUX CTAHOBUTCS O‘IGBH}IHOﬁ HCBO3MOXHOCTE PCIICHUA
TaKUX MpoOIeM 3a TOCyAapCTBEHHBIN cueT. Ha caMOM BBICOKOM ypOBHE BJIACTH B TAKMX CTpaHaX
MpU3HAETCsI HEOOXOIMMOCTh Pa3pabOTKU CHCTEM TOCYJIapCTBEHHO-YAaCTHOTO MapTHEPCTBA, lie-
JBI0 KOTOPBIX OYJIET SBISATHCS CBOCOOpA3HOE pa3ieliecHue OTBETCTBEHHOCTH 32 IOCTOMHOE COIH -
aJbHOEe oOecrieueHne rpaxXxaaH. HpI/I 9TOM MOXXHO OTMCTUTHb TPHU OCHOBHBLIC TCHACHIIMN: BO-TICP-
BBIX, 3aKOHOJIaTEIbHOE 3aKPEIUIeHHe 0CO00ro cTaryca COIMAIIbHO OPHUEHTUPOBAHHON MpEIpH-
HUMAaTEIIbCKOMN ACATCIIBHOCTH M aKTUBHAA TOCYJApPCTBCHHAA IMMOAACPIKKA, BO-BTOPHBIX, BI)I60p
COIMAIbHO OPUEHTUPOBAHHBIX MPEANPHUATUNA B KAYECTBE MOCTABUIMKOB COLUAIBHBIX YCIYT Ha-
CCJICHUIO, B-TPCTbUX, PA3BUTHUC COLNUAJIBHO OTBCTCTBCHHOI'O HHBCCTHPOBAHUA B PA3JIMYHBIX
dopmax.

3aKoHOAATEIHHOE 3aKpeIIeHHEe 0CO00ro cTaTyca COIMalbHO OPUEHTHPOBAHHON KOMMep-
YECKOM JAESTENbHOCTU SIBJISIETCS BaXKHBIM IIArOM K JOCTHUXKEHHUIO B3aWMOIOHUMAHUS MEXKITY
cyObeKkTaMu colMajgbHOro OWM3HEca W opraHamH BiacTU. bu3Hec mosydaer Mmpu3HaHUE CBOEH
pPOJU B pellieHNH HaOONIEBIIUX MPOOJIeM, a TOCYIapCTBO, B CBOIO OUYEPE/lb, IPUBIIEKAET MOTEHIIH -
AJIBHBIX COLUAJIBHBIX npenanHHMaTeneﬁ. B kxauecTBe YCIICIIHOT'O MpUMEpa pCain3alluil TaKUX
TUTAHOB MOKHO MPUBECTH onbIT BenukoOputanuu. B suBape 2013 r. B 3T0il cTpaHe BCTyNII B
cuily 3aKoH O colaibHbIX Onarax. OH npeanonaraer OoJjiee MIMPOKOE BKIIIOUEHUE YAaCTHOTO
CEKTOpa B IIPOLIECC OKA3aHUs COI[UAIBHBIX YCIYT HACEIEHUIO.

AYTCOPCHHT COIIMAJIbHBIX YCIIYT BKYIE C MOBBIIIEHHBIM BHUMAHUEM K MPOIYKIIUH COLIU-
aNbHBIX MpEANPUHUMATENICH NPU MPOBEIECHUU TOCYJIaPCTBEHHBIX TEHAEPOB MO3BOJIAET CO3/aTh
YHHUKAJIBHYIO Ha )IﬁHHI:IfI MOMCHT CUCTEMY MOAACPKKHU COHAIIBHO OPUECHTHUPOBAHHBLIX WHHUIIWA-
THUB KOpHOpaTUBHOTO cekTopa. [loMmumo 3T0or0, B BenukoObputanuu neCTByeT rocyJapCTBeHHAs
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nporpamMma oOyueHHsl, HallpaBJeHHAasl Ha TOBBIIIEHHE BO3MOXKHOCTEH YYaCTHUKOB JIJIsl yCHeIll-
HOTO CTapTa COIMAIHbHO OPUEHTHPOBAHHOTO TPEANPHUITHSL. AKTUBHO pa3BHBACTCS HHPPACTPYK-
Typa couuanbHoro 6usHeca. MuBectunmonnslii 6ank™ Big Society Capital”cnennanusupyercs
Ha ()MHAHCHPOBAaHUM COLMAIIEHO OPHEHTHUPOBAHHBIX OW3HEC-TIPOEKTOB. Muccusi GaHKa mojpa-
3yMeBaeT MOBBIIIEHNE BO3MOXKHOCTEH COIMATIBHBIX MPEANPUATHH, OJaroTBOPUTENBHBIX U BO-
JIOHTEPCKUX OPTaHU3aAINi IS PEHICHUS] COIMATBHBIX MPOOJIEeM U «yBEJTHUEHHE OOIIeCTBEHHBIX
UHBeCTUIMI. VHTepec KpyNHBIX MHBECTOPOB, KaK 3JEMEHT OJIarONpUsATHONW BHELIHEW Cpeibl
(bYHKIIMOHUPOBAHUS COMAIBHOTO OM3HECa, CBHIETEIBCTBYET 00 YCIIEITHOCTH MEPOTPUSTHIA 110
Pa3BUTHIO FOCYIapCTBEHHO-YAaCTHOTO MTAPTHEPCTBA.

YcnemHple puMepbl  (YHKIMOHUPOBAHUS COIMAIIEHO OPHEHTHPOBAHHBIX KOMMEpYe-
CKUX CTPYKTYp MOXHO HaliTH M B JIpyr'uX eBponeickux crpanax. B Mrtanuum noxyuyunu pacrpo-
CTpaHEHHE «COIMAIBHBIC KOOTICPATHBBI), OPTaHU3AIH ¥ TOCTABIIUKA COIHAIBHBIX YCIYT, JINOO
OPEANpUATH C TpeoOIaJaroliiM YUCIOM COTPYIHUKOB U3 COIMAJIbHO HE3AIIMIICHHBIX CIOEB
HaceneHus. [IpakTka 3aKOHOMATEIEHOTO YTBEPXKICHHS CTAaTyca COIMAIBHBIX KOOTIEPAaTHBOB
Hanuta npuMmenenue u B Ilombmre. 1o «3akoHy 0 COIMAIBHBIX KOOMEpaTUBAX» TaKyl OpraHu3a-
A0 MOTYT CO3/IaTh CJIa00 3alIUIICHHBIC B COIMATBHOM IJIaHE KaTeropuu rpaxkaaH (0e3padoT-
HBIC, OCBOOOKIEHHBIC M3 3aKTFOUYCHUS, OCIKCHIIBI, MHBAIHU/IBI).

[lpr >TOM TpHHIUIAMUA (QYHKIIMOHHUPOBAHUS TAaKUX COOOIIECTB SIBISFOTCS TPEIIPH-
HUMATeNIbCKast aKTUBHOCTD, I0OPOBOJILHOCTh M OTKPBITOCTh WIEHCTBA U COTPYAHUYECTBO MEXKITY
KoorepatuBamMu. Ha HagampHOM 3Tame JesTeNbHOCTH, 3aKOH MpPEIoiaracT OKa3aHue OImpesie-
JICHHOM (PMHAHCOBOW MOJIEPIKKH, KaK OT MECTHBIX BJIACTEH, Tak U oT EBpomelickoro counuaib-
Horo Qonma. [y crpan EBporibl XapakTepHO 3aKOHOATENIFHOE 3aKPEIUICHHE CTaTyca COIHalIb-
HOro Om3Heca B TOW wiau MHOU ero ¢opme. ITo3uTHBHBIE MOMEHTHI OE3YCIOBHBI: OU3HEC UYB-
CTBYET IMOJJICPKKY BIIACTH U JIEHCTBYET 0OOJee CMeJo; 3aKOHOAATEIbHbIC WHUIIMATHBHI TIPHBIIC-
KaloT BHUMaHUE OOIIECTBEHHBIX CTPYKTYp; MOTEHIHAIbHbIE MOTPEOUTENN COLUAIBHBIX YCIyT
TaK)Ke UMEIOT BO3MOKHOCTD MOJIYYUTh UX B HEOOX0IUMOM 00beMe 0e3 BO3ZMOKHBIX OIOPOKpATH -
yeckux npoueayp. Ho Bo3MoHBI 1 HeraTuBHBIE (PaKTOPBI: 3aKOH CTAaBUT COLIMATIBHBIX MPEIIPH -
HUMaTelel B JKECTKHE paMKH, HECOOTBETCTBHE KOTOPHIM Oy/IeT 03HayaTh HEBO3MOXKHOCTH TIO-
Jy4YEeHUs TOCYJApCTBEHHON MOMJIEPKKU; OTCYTCTBUE UETKUX ONpEACTICHUN «COIMaIbHOTIO
s deKTay WIH «CONHUATBHON TOIB3bD) BEAET K BO3MOXXHON HEOIPEISIIEHHOCTH TIeJIei Colrab-
HOro OM3Heca; MOTEHIMAIbHbIE MOTPEOUTENN COLMAIBHBIX YCIYr MOTYT IOYYyBCTBOBaTh ceOs
«OpOIIEHHBIMIY CO CTOPOHBI TOCYAapPCTBA.

st Toro 4toObl M30ekaTh TaKUX HETaTUBHBIX TEHICHIMH HEOOXOIMMO LIMPOKOE MpH-
BJICUCHHE K OOCYKICHHIO 3aKOHOJATEIbHBIX WHUIIMATUB OOIICCTBEHHBIX CTPYKTYp. MX Ttuia-
HOMepHasi paboTa COBMECTHO C OpraHaMHy roCyJJapCTBEHHOM BJIACTH U NPEACTaBUTENIIMU OU3HE-
ca TO3BOJIUT MOOUTHCS KadeCTBEHHOTO Tporpecca B 00CYKICHHH aKTyalbHBIX Bompocos. [Tpu-
MEpPOM TAaKOT'0 COTPYAHUYECTBA MOXKET CIIy>KUTh BennkoOpuTanus, rje CorjacHO yIoMsHYyTOMY
BBIIIIE 3aKOHY, BIIACTH O0s3aHBI MMPOBOJUTH COIIONPOCH! HACEIICHHS M MIPUBIIEKATh YKCIIEPTOB 110
00I11eCTBEHHOMY MHEHHUIO B X0/1€ CBOEH JI€ATEIbHOCTH.

B menom, onmbIT €BpONEHCKUX CTpaH MOKa3bIBAaeT BAKHOCTH TOCYJIApCTBEHHBIX WHHIIAA-
TUB B O0JIACTH Pa3BUTHUS COLMAIBHO OPUEHTHPOBAHHOTrO Ou3Heca. OTAEeNbHBIA MHTEpEC Mpe-
CTaBIISIET B3aMMOCBSI3b PA3IMYHBIX ACIEKTOB CONMAIBHOTO Om3Heca. HeoOXoauMo BBHIIENHTH
NEPBUYHYIO POJIb COLMAIBHBIX MPEANPUHUMATEIbCKUX MHUIUATUB. BhIpaXkatoTcst OHU B JBYX
dopmax: B popMe COMaNBEHOTO MPEANTPUHAMATEIHCTBA B UUCTOM BUIEC U B JOpPME KOPIIOPATHB-
HOW COIMAIbHOW OTBETCTBEHHOCTH. DTH JIBa SIBJICHUS pa3BUBaJKCh NapaiensHo. CounanbHoe
NPEINPUHIMATEIBCTBO MPEICTABISET cOO0M KOMMEPUYECKYIO JEATEIbHOCTh, HAIIPABICHHYIO Ha
peleHre ColMaIbHbIX npodisieM. Ilpu 3ToM nocTUraeTcst ONTUMaIbHOE COOTHOIIEHUE YKOHOMH -
YEeCKOW BBITOJIBI OT TAKOW ACSTEITHHOCTH U COIMAIIFHOTO ToJie3Horo 3¢ dexra. upextop LlenTpa
Pa3sBUTHS COLMAIILHOTO MpeANpUHUMATENbCTBa YHUBepeutera [ptoka, ['peropu [lu3, Bbenser
PST XapaKTepHBIX OCOOCHHOCTEH, OMPEACTSIONINX COIMAIbHOE MPEeNTPUHAMATEIHCTBO: TIPUHS -
THE Ha ce0s1 MUCCUU CO3JIaHMs U MOJIePKAHUS COLIMAIBHON 1IEHHOCTH; BBISABJICHHE U UCIIOJIb30-
BaHNE HOBBIX BO3MOKHOCTEH ISl pean3aliii BBIOpaHHONH MUCCHH; OCYIIIECTBIICHHE HEIPEPHIB-
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HOTO Ipoliecca MHHOBAIMM, aJalTallii U 00yUYeHHs; peIIUTeIbHOCTh IeHCTBUIA, HE OTPaHNYHBA-
eMasi pacrojlaraéMbIMH Ha JaHHBIH MOMEHT pecypcaMu; BBICOKas OTBETCTBEHHOCTHb NpEATNpH-
HUMATENs 3a PEe3yJIbTaThl CBOEH AEATEIbHOCTU —KaK IEpe]l HEMOCPEACTBEHHBIMM KIMEHTaMH,
TaK | nepes o0IecTBOM.

ConmanbHbiil 3QPEeKT MOKET OBITh JOCTUTHYT Pa3IUYHBIMHM IYyTSIMH, HallpUMEp CO3/a-
HUEM PabOuMX MECT JiJIsl HEJOCTAaTOYHO 3alllMIIEHHBIX B COLMAIBHOM IIJIaHE TPYII HACEJICHUS
WM OKa3aHUEM COLMAIBHBIX yCIyT rpaxkaaHam. ConuanbHOEe IpeIIPUHUMATENBCTBO MOy IHIIO
CBOE Pa3BUTHE B MPOLECCE U3MEHEHUSI CUCTEMbl LIEHHOCTEN IMpeICTaBUTENIeH KOPIOPATUBHOTO
cekTopa. BenencTBue pocta MacTaboB sIBIE€HUS, Bce OOJBIIEr0 BHUMAaHUS CO CTOPOHBI OOIIIe-
CTBEHHBIX U TOCYJApCTBEHHBIX CTPYKTYpP, CTAHOBUTCS OYEBHUJHBIM BaXKHBIA (pakT: MOKa3aTean
npubbUIH OoJiee HE UMEIOT aOCOJIFOTHOTO MPUOPHUTETA MEPe] MoKa3aTeIsIMH COLUATIBHONU U 3KO-
Joru4ecKor 3PPEeKTUBHOCTH.

KopropaTuBHas couuanbHasi OTBETCTBEHHOCTh MPEICTaBIsAET cO00il cucteMy ydera MH-
TepecoB 00IIeCTBA B X0JI€ BeICHUs MPEANPUHUMATENIbCKON edaTenbHocTH. OHa 1moapazymMeBaeT
pacupeHre 00s3aTeNbCTB  XO3SICTBYIOIIEIO CyOBEKTa 3a paMKH, MPEIyCMOTPEHHBIE
3aKOHO/AATEIbCTBOM. [IpHMHIMIIBI KOPIOPATUBHON COLIMAIBHOW OTBETCTBEHHOCTH IOJpa3yMe-
BAIOT Y4€T MHTEPECOB MECTHBIX COOOILECTB U MPOUYIO ACATEIbHOCTb, HAIIPABICHHYIO Ha 6Jaro
oOmiecTBa, Hampumep OJaroTBOPUTENBHOCTh WM BOJIOHTEPCKHE IMporpammbl. B Hacrosiiee
BpeMs Bce O0JIbIIIee YUCIIO KOMITAaHHM, B TOM YHCIIE U OT€YECTBEHHBIX, PYKOBOJCTBYETCSI TAKUMHU
npuHIUNAaMU. Takasi JesiTebHOCTh UAET Ha MOJIb3Y M CaMOil KOMIIaHUM, KaK MUHHUMYM, OKa3bl-
Basi 0JIarOTBOPHOE BIIMSIHUE Ha ee penyTauuio. Ho cymecTByIoT u criopHble MOMeHTHL. HekoTo-
pble KOMIIAHUM MOTYT IOMBITaThCS CKPBITh HETaTUBHBINA 3P(GEKT OT CBOEH NeATeIbHOCTH, MPH-
KpBIBasCh MPUHIUIAMH KOPIOPATUBHOW COLIMAIBHOM OTBETCTBEHHOCTH. B KadecTBe mpumepa
MO>KHO MPHUBECTH CKaHIaJl BOKpYr TabauHoi kommnanuu “British American Tobacco Plc”, koto-
past ocymiecTBisuia mporpammbsl o mnpogwminaktuke BUY/CIIUMJ] B Adpuke, 0ZHOBpEMEHHO
yMaJyuBas O IMOCIEIHUX HCCIe0BaHusAX BceMupHOW oOpraHusanuy 3ApaBOOXPAHEHHUS B
00J1aCTH HUKOTHHOBOW 3aBUCUMOCTH.

Tem He MeHee, HEOOXOAMMO MpPHU3HATh, YTO COOTBETCTBHE JEATEIBHOCTH KOMIIAHUH
NPUHIUIIAM KOPIOPATUBHOM COLMAIbHOW OTBETCTBEHHOCTH HECET OaronpusTHHIN 3¢ (pekT Kak
JUIsL Hee caMoM, Tak W JJi1 OOILIECTBA U CIIYXKHT OCOOBIM «CHUTHAJIOM» JUIsl MHBECTOPOB, XKe-
JAIOIIUX OCYIIECTBUTH BJIOKEHUS CPEJCTB B «OTBETCTBEHHBIN» Ou3Hec. OObEKTUBHBIC PA3TUUUs
MEX/y JABYMS BBIIICONUCAHHBIMU KAaTETOPUSIMHU COCTOSIT B MYTSAX JOCTHKEHHUS COLMAIBLHOM
3¢ (HeKTUBHOCTH.

ConupanbHOe MPENNPUHUMATEIBCTBO MBITACTCS PEIIUTh MPOOJIEMBI, CTOSLINE Tepes
00I11eCTBOM, HAIpPSIMYIO, MOCPEACTBOM aKTUBHOW KOMMEPUYECKOH NesTeIbHOCTH, COOTBETCTBY-
IOLIEH ompeneraeHHbIM KpuTepusiM. KommnaHuu, OCyHIeCTBISIONINE AESTEIbHOCTh B COOTBET-
CTBUU C NPUHIMIIAMH KOPIIOPATUBHOM COLMAIBHON OTBETCTBEHHOCTH, AEHCTBYIOT C MEHBIIUM
PHUCKOM, BKJIaJIbIBasi B COLMAIbHBIE IPOrpaMMbl cBOOOIHBIE cpencTBa. Ho mpu 3Tom u adpdext
OT BJIOKEHHSI TaKMX CPEJICTB OyJeT MeHee 3HAUMUTEeNbHBIM. Jl0Ka3aTenbCTBOM TaKOTO JEJICHUS
CIIyHT TOT (haKT, 4yTO B chepe COLUaIbHOro NMpeANPUHUMATENbCTBA (PYHKIIMOHUPYIOT B OCHOB-
HOM MaJlble NPEANPUATHS, B TOXKE BPEMS NMPAKTUUECKHM KaXK/las KpyIHas KOpHopamus CUUTaeT
CBOMM JIOJITOM pealln30BaTh OJIHY WJIM HECKOJbKO OJaroTBOPUTENBHBIX MporpaMM. Tem He Me-
Hee, paMKH{ JIaHHBIX MOHATUI MOTYT OBITh BeChbMa HIMPOKUMHU. B ciaydae ¢ kKpynHeIM OH3HECOM
MacIITabbl COLMANBHBIX MporpaMM OyAyT 3aBUCETh OT Pa3W4YHBIX (HAKTOPOB (KETaHUH U
BO3MO>KHOCTEH IO OCYILIECTBICHNIO, BO3MOKHOM KOMMEPYECKON BBITO/Ibl, BEPOSITHOI'O COLIAIIb-
HOTO Y dekTa).

JIMHaMUYHO pa3BHBAIOLICICS KaTeropuei COIMalbHOro OM3HEca SIBJISETCS COLUAIBHO
OTBETCTBEHHOE, WM YCTOWYMBOE WHBECTHpPOBaHHUE. 3ajaya yCTOWYMBOTO HWHBECTUPOBAHUSA —
o0ecrieynBaTh y4eT COLMAIbHBIX M KOJOTMYECKUX (PAKTOPOB, a TaKKe OLEHUBATh U PACCUUTHI-
BaTh, HACKOJBKO KOHKpPETHasl AESITEIbHOCTh HE TOJBKO 00€CreyrBaeT MPUOBUIBHOCTh, HO U
CHOCOOCTBYET MOAJEPKAHUIO COLIMATBHOM CIIPaBeNIMBOCTU M OajlaHCa B OKpPY>Kalollel cpene.

O4eBUIHBIM CTAaHOBUTCS MPEBANIMPOBaHKUE (PAKTOPOB YCTOHUYMBOIO pa3BUTHA HaJl (haKToO-
pamu npuObuH. DOHIIOBBIE OMpPKM Hapsly C HHBECTOPAMHM TaKXKe pearhpyroT Ha HOBBIC
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TeHJEHIMHU. B HacTosIee BpemMs UCHONB3YIOTCS Oojiee cTa MHIEKCOB YCTOWYMBOIO Pa3BUTHA,
KOTOpBIE TOMOTal0T MHBECTOPAM MIPUHUMATh PEILIEHHUS O BIIOKEHUU CBOUX CPEJICTB.

HaubGonee wu3BecTHBIMH sIBISIFOTCS  UWHAEGKCHI Dow Jones Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemeiictBo nnnekcoB FTSE4Good.

bnarogaps uX NpUMEHEHMIO, UHBECTOP MOYKET HCKIIOYMTH HEMOAXOASAIINE KOMIIAHUU
(M3roTOBUTENH OpYXKHUsl, TaOayHble KOMIAHUU U T.JA.) U BBISIBUTH COOTBETCTBYIOIUINE KPUTEPUIM
JEeSITeILHOCTH 110 3allUTe OKPYXKAIOIIEH CpeJibl, COLMAIbHON MOJUTUKH, COOIOACHHUIO MPaB ve-
noBeka. CTaHOBUTCSI OYEBHUIHBIM BaXKHBIA (DaKT: KOPIOPATUBHBIN CEKTOP SKOHOMHUKHU CIIOCOOEH
OKa3bIBaTh MO3UTHUBHOE BIHMSHME Ha pa3BuTHE oOIecTBa. ViMeHHO Ou3Hec, obnagas HE0OXo-
JTUMBIMU (PMHAHCOBBIMH peCypcamMu, MOOMIIBHOCTBIO B UX UCIOJIb30BaHNH, BO3MOYKHOCTBIO MPH-
BJICUEHNUS JIAHHBIX PECYpCOB U MHHOBALIMOHHOCTBIO NPEINPUHUMATEIBCKUX MOJIXO0J0B, MOKET
peliaTh OCTphIe colralibHbIe Mpo0seMbl B obiecTse. [Ipumep crpan 3anagHoi EBpornsl Harmsi-
HO TTOKa3bIBAET, YErO MOXKET TIOOUTHCS YaCTHBIM cekTop. HecoMHEeHHO, peub UAeT He O MoJMEHe
GbyHKIMI rocygapcTBa B BOIpOcax COLMAIbHOTO 00ecredeH sl rpakiaH.

Ho coBpeMeHHas cutyanus XxapakTepu3yeTcsl TEM, YTO FOCYAAPCTBO CaMOCTOSITENIBHO HE
MOJKET 00eCTeunTh COIMAIbHBIMU OJlaraMu Bcex Hyskaaroumxcsa. KoprnopaTuBHBIN ceKTop, MpH
JOJDKHOM TOAJIEPKKE CO CTOPOHBI TOCYJapCTBEHHOM BIIACTH, CIIOCOOCH BBIOIHSTH PS COLM-
anbHbIX 3a7a4. [lo cyTtu, conumanbHbIl OM3HEC MpeacTaBisieT co00il HOBYIO CTYINEHb Pa3BUTHS
roCy/1apCTBEHHO-4aCTHOT'O MAPTHEPCTBA.

OcHoBoIOJIararoM KpUTEPUEM COTPYIHUUECTBA B IaHHOM cilydae OyJieT sSBISATHCS J0-
CTIDKEHHE TOKazaTenel couuanbHo 3¢ddekTuBHOCTH B TOM mim mHOW obnactu. Beirony ot
TaKOM KOOIepaluy MoIydyaT BCe 3aMHTEPECOBAHHbBIE CTOPOHBI. ['0Cy1apcTBO CMOXKET pa3AenuTh
4acTh OTBETCTBEHHOCTH 3a COLlMaibHOE obecreuenue ¢ OuznecoM. busHec, B cBOto ouepenip, MO-
JYYUT JIOCTYIl K HOBBIM CEIMEHTaM PbIHKA, CYIIECTBEHHYIO MOJIEPKKY rocydapcTBa, BO3MOXK-
HOCTh PeaJM30BaTh CBOIO COIMAIbHYIO MUCCHIO. Iy oOmiecTBa IUtOCkl OyIyT 3aKitoyaThes B
pacIIMpeHUH CIEeKTpa OKAa3bIBAEMBIX COLMAIBHBIX YCIYT M B KOHEYHOM HTOre K pOCTY
071ar0COCTOSTHUS U COLMAIBHOW YCTOMYMBOCTH.

[To Buay WM Ha3HAUEHUIO MPEANPUHUMATENBCKYIO ACSITENIbHOCTh MOYKHO TOJPa3AeIUTh
Ha MPOU3BO/ICTBEHHYIO, KOMMEPUECKYI0, (PMHAHCOBYIO, KOHCYJITAaTUBHYIO U Ap. Bce aTH Buabl
MOTYT (PYHKIIMOHUPOBATh Pa3/IeIbHO UIH BMECTE.

ITo popmam coOCTBEHHOCTH UMYIIIECTBO MPEANPHUATUS MOXKHO Pa3JeUTh Ha:

-4aCTHBIE,

-TOCYJJapCTBEHHBIE,

-MyHULUTIAIbHbIE,

-a TaKXKe HaXOJAIHecs B COOCTBEHHOCTH OOIIECTBEHHBIX 00bEAMHEHHUH (OpraHu3alHii).

[To xonmu4ecTBY COOCTBEHHUKOB MPEANPUHUMATENbCKAS ACSITEIbHOCTh MOXKET OBITh MH-
JUBHIyaJIbHOM U KOJUIEKTUBHOM. IIpy MHAMBHYanbHOM MpeANPUHUMATENBCTBE COOCTBEHHOCTh
MIPUHAUICKUT ONHOMY (u3nueckoMy jauily. [Ton KoJIeKTMBHOW COOCTBEHHOCTBHIO MOHHMAIOT
COOCTBEHHOCTb,  NpHUHAJUIekKAMIas OJHOBPEMEHHO  HECKOJBKUM  CyOBEKTaM  IpearpHu-
HUMAaTEJIbCTBA C ONpeAeNIEHUEM JI0JIeH KayKJI0T0 U3 HUX - J10JIeBasi COOCTBEHHOCTh WK Oe3 orpe-
JIeNIeHUst 10JIeH - COBMECTHAsi COOCTBEHHOCTb.

®opMbl MpeANPUHUMATENBCTBA B CBOIO OY€pe/lb MOKHO MOJPA3AEeTUTh Ha OpraHu3al-
OHHO-TIPAaBOBbIE M OPraHM3allMOHHO-I)KOHOMHUYECKHE. B uyuciie opraHM3alMOHHO-NPABOBBIX
¢dbopm — ToBapHIIIECTBa, OOIIECTBA, KOOTIEPATUBEI.

ToBapuiiectBo - 00BEAMHEHHE JIMI, CO3/JaHHOE JUISI OCYILECTBICHHUS MpPeaIpu-
HUMAaTENIbCKON JesiTeIbHOCTU. ToBapuIIecTBa CO3/1al0TCA B TOM Cilydae, KOrjia B OpraHH3aluu
OPEANpUATHS pelIaloT MPUHATh yyacTHe JBa Win Oojee mapTHepa. BakHBIM MpenMyIiecTBOM
TOBApHUILECTBA SIBJISIETCS BO3MOXHOCTh NMPUBIICUEHMSI TOTOJIHUTENbHOrO Kanurtana. Hemocrat-
KaMU JaHHOW (OpMBI NPEANPUHUMATEIBCKON AEATENIbHOCTH SBISETCA TO, YTO KAXKABIM M3
YYaCTHUKOB HECET PaBHYIO MaTepHalbHYI0 OTBETCTBEHHOCTh HE3aBUCHUMO OT pPa3MEpOB €ro
BKJIAJIa.
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YyacTHUKM TOBapHIECTBa MOJAPA3ACISIOTCA Ha JIBE TPYIIIbI: TOJHbIE TOBAPUIIM - TOBA-
PHILIECTBO C HEOTPAHUYECHHOW OTBETCTBEHHOCTHIO M KOMMAHIUTHBIE TOBAPHUIIU - TOBAPUIIECTBO
C OTPAaHUYEHHON OTBETCTBEHHOCTHIO.

OO61ecTBa CO3AaI0TCS 1O COTIANIEHUIO HE MEHEe JIBYX IpaskJaH JIN0O IOpUINUECKHX JIHII
myTeM OOBheIMHEHUS MX BKJIAJIOB (KaK B JCHEKHOW, TaK U B HATypalIbHON opMe) B LIETAX OCY-
IIECTBJICHUST XO3SMCTBEHHOW IEATEIHPHOCTH. YYACTHHKH OOIIECTBA C OTPAHWYCHHOW OTBET-
CTBEHHOCTBIO HE OTBEYAIOT MO ero o0s3aTenbcTBaM. OHU HECYT OTBETCTBEHHOCTh TOJIBKO B TIpe-
JleflaX CTOMMOCTH BHECEHHBIX MMM BKJIQJIOB. B OTIIMUME OT HUX yYaCTHHKH OOIIECTBA C JIOTOJ -
HUTEJIBHOM OTBETCTBEHHOCTBIO HECYT OTBETCTBEHHOCTH BCEM CBOMM MMYILLIECTBOM.

HaunbGonee pacmpocTpaHEHHBIMHU SIBIISIOTCS aKIIMOHEPHBIE OOIIECTBA, WX OTJIMYHE CO-
CTOUT B TOM, YTO MM MPEJOCTABICHO MPABO MPUBIIEKATh HEOOXOAUMBIE CPEJICTBA ITyTEM BBIITYC-
Ka IEHHbIX Oymar—akmuii. [Ipu 3TOM y4acCTHWUKM aKIIMOHEPHOTO OOIIECTBAa HECYT OTBETCTBEH-
HOCTbB 32 PE3YJbTATHI €r0 IEATENBHOCTH B MPEIEIaX CTOMMOCTHU MIPUHAIIECKAIIUX UM AKLIHAMN.

[Ipennpusarue, coO3aHHOE TPYNIION JIUIL JIJII COBMECTHOW MPOU3BOJCTBEHHON WM MHOU
XO3SIICTBEHHON NIeATeIbHOCTH, Ha3bIBaeTCsl KoomepaTuBHBIM. OOs3aTeNbHBIM B KOOMEpPATHBE
SIBJISICTCS IMYHOE TPYAOBOE U MHOE YYaCTHE €ro YICHOB B ICSITEILHOCTHA KOONEpPAaTHBa, a TAKKe
00BeIMHEHNE €T0 YYaCTHUKAMHU UMYIIIECTBEHHBIX MAeBbIX B3HOCOB.

K oCHOBHBIM OpraHM3aIMOHHO-IKOHOMUYECKUM (hopMaM MpeapUHUMATEIHLCTBA MOKHO
OTHECTHU: KOHIIEPHBI, ACCOIMAIINU, KOHCOPIIMYMbI, CHHANKATHI, KapTelu, (PUHAHCOBO-TTPOMBIIII-
JICHHBIE TPYIIIBI.

[Tox xKOHIIEpHOM MOHMMAETCSI MHOTOOTPACIIEBOE aKIIMOHEPHOE OOIIECTBO, KOHTPOIHPY-
Io11ee MPEANPUSITHS Yepe3 cuctemy ydactus. KoHreps nprnodperaeT KOHTPOJIBHBIN MAKeT aKIui
Pa3IMYHBIX KOMITAHUM, SBIISFOIINXCS 110 OTHOLIEHUIO K HEMY JIOUEPHUMH.

Crnenyromieit popmMoit SBISIETCS accolanus — 3To OoJiee Miarkas ¢popma J00pPOBOJIEHOTO
00BeAMHEHNUS YKOHOMHUYECKH CaMOCTOSITEIbHBIX MPEANPUATUH, OpraHU3aluid, KOTOPBIE OIHO-
BPEMEHHO MOTYT BXOJHTH B Apyrue oopazoBanus. OCHOBHOM IEIBIO CO3JJaHUSI aCCOIMAIIN SIB-
JIAFOTCA COBMECTHBIE PEILICHHS HAYYHO-TEXHUYECKUX, IMPOU3BOACTBEHHBIX, IKOHOMUYECKUX,
COLMAJIBHBIX U APYTUX 3a/ad4.

Jlanee, Mo KOHCOPIIMYMOM TTOHUMAETCSl 00BEMHEHHUE MPEANPUHUMATENCH, CO3TA0IINX
oO1miee /1eJ10, ¢ LENbI0 COBMECTHOTO MPOBEACHHS KPYIHOM (UHAHCOBOI omepanuu (Hampumep,
OCYIIECTBIICHUE 3HAYUTENBHBIX WHBECTUIMH B KPYMHBIA TMPOMBIIUICHHBIA TMPOEKT). Takoe
00beIMHEeHNE TIPEANPUHUMATENICH UMEET BO3MOYKHOCTh BJIOYKUTH CPEICTBA B KPYMHBIA MPOECKT,
MIPU 3TOM 3HAUYUTEIBHO YMEHBIIAETCS PUCK, BO3HUKAIOUIUI MPU KPYIHBIX BJIOXKEHUSAX, TAK KaK
OTBETCTBEHHOCTh PACKJIAJBIBAECTCS HA MHOYKECTBO YYACTHHKOB.

CuHauKaToM sBIeTCS OOBEAMHEHHE COBITA MPOIYKIUU MPEANPUHUMATEISIMUA OJHOMN
OTpacJy C LEIbI0 YCTPAHEHUS U3JIUIITHENH KOHKYPEHIIMA MEXIY HUMHU.

Kaprenb, B cBOIO ouepeb, 3TO COrJAIICHHE MEXAY NPEANPUSATUSIMH OJHOM OTpaciiid O
[IeHaX Ha IPOAYKIIMIO, YCIYTH, O pa3fiesie PhIHKOB CObITa, 0JIAX B 0011eM 00beMe MPON3BOACTBA
U 1p.

Bce ati popMBl 1 METOABI MOTYT HMCTOJB30BATHCS W WCIONB3YIOTCS IS pean3aliiu
ousHec uzaei. CoBpeMeHHOE OOIIECTBO BCE OCTpee HYXKAAETCS B COLMAIBHO OTBETCTBEHHOM
ousnece. [IpennpuHuMarenu, HE TOJBKO T€, KOTOpPHIE 3aHUMAIOTCS Pa3BUTHEM COIMATHHOTO
Ou3Heca, HO U MPEINPUHUMATENH, B KJIACCHUYECKOM MOHUMAaHUU 3TOTO CIIOBA, B CBOIO OUYepelib,
yKe TIOJIOIINA K TOW TOYKE, KOTJ]Ja OHU TOTOBBI pabOTaTh HE TOJIBKO B TOJIB3Yy CEOsl, HO U B TIOJIb-
3y oO1iecTBa. ITO TEHACHIIUS XOPOIIO BUIHA B 3apyOeKHBIX CTpaHaX, I/ie OOJIBITMHCTBO OU3HE-
CMEHOB 3aHUMAIOTCS JINOO BOJIOHTEPCTBOM, JINOO Pa3IMYHBIMU BHJIAMU OJarOTBOPHUTEIIBHOCTH.
Tak e BeNMK M TPOICHT IIOJEH, 3aHUMAIOIINXCS COIMAIbHO-OPUEHTUPOBAHHBIM OH3HECOM,
HanpuMep, TAKUM KakK, KIMHUHTOBbIE KOMIIAHUH, aHUMAallMOHHbIE areHTcTBa U T.1. He crout 3a-
OBIBATh M O YACTHBIX YUPEKIACHHS, MIPEIOCTABISIONINX PA3IUYHbIC COIMABHBIC YCIYTH, CYIIE-
CTBYIOIIMX U YyCIEenHoO (yHKIMOHMPYIOMKX Ha 3anazae, B yactHocTH, B CILIA. B Poccun nan-
HBIM BUJI IPEAIIPUHUMATEIBCTBA €I1I€ HETOCTATOYHO PA3BUT, OJHAKO CYLIECTBYET YK€ HEMAJIOE
KOJIMYECTBO COIMATBLHO-OPUEHTUPOBAHHBIX MPEANPUATHNA, (QYHKIIMOHUPYIONIUX HA TEPPUTOPUHU
P® u pafocTHO, YTO UX YUCIIO OCTOSIHHO YBEJIUYUBACTCS.
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Taxum 00pa3oM, MOKHO C/IeaTh BBIBOJA O TOM, YTO OM3HEC HAUMHAET OCO3HABAaTh CBOIO
OTBETCTBEHHOCTh IEpe]] OOIECTBOM M CTAaHOBHUTCS COLMAIBHO OTBETCTBEHHBIM. ColualibHOE
NpEANPUHUMATENIBCTBO, KaK COBPEMEHHBIH COIMAIbHO-DKOHOMUYECKHH (PEHOMEH MOXKET IpH-
HUMaTh pa3inyHble (OPMBI U HCIOIH30BaTh Pa3HOOOpA3HbIE METO/bl pealln3alud Mpepu-
HUMAaTENIbCKON JEATENbHOCTH, KOTOPBIE OYEHb INIOTHO NEPEIIETEHBI C IPEAIPUHUMATENBCTBOM,
B KJIacCHUECKOU (popme ero mposIBICHHS.

Yarie Bcero conuagbHble MPEeINPUHUMATENN PETUCTPUPYIOTCS KaK OOIECTBO C OTpaHH-
YEeHHOW OTBETCTBEHHOCTHIO, HEKOMMEpYecKash OpraHu3alus, WHIUBUIAYaJbHBIA Mpeanpu-
HUMATEIb.

YHuBepcanbHON (OpMOH COOCTBEHHOCTH, C TIOMOIIIbIO KOTOPO MOKHO Ha4yaTh BEJICHHE
MPaKTUYECKOro Jiroboro Buaa 6usneca, spisercs O0O0.

CrangapTHble JEHCTBUS MPU CAMOCTOSITENILHOM PErUCTPallMU BKIIIOYAIOT CIEIyIOIIee:

1. Co3nanue Ha3BaHUs GPUPMBI U BBIOOP €€ MECTOPACIIONOKEHUS.

2. OmpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHUCIIOM JIMI, KOTOpble OyayT
BBICTYIIaTh B KAYECTBE YUPEAUTEIEH, pa3MepoM Y CTaBHOIO KaluTaia.

3. Br1bop noaxondiero Buaa AesTEIbHOCTH U CIIoco0a HaJIoroo010KeHNUS.

4. TloarotoBka Oymar, B COOTBETCTBHH CO BCEMH TPEOOBAHUSAMH U MTPABUIIAMHU.

5. Ilomaya roToBOro nakera JOKyYMEHTOB B OpraH, 3aHHMAIOILIUICS perucrpamnueit opra-
HU3ALNN.

TakuMm 00pa3zoM, MpHUAEpPKUBasICh MEPBOHAYAIBHBIX MPABUJI, MOKHO JOCTATOYHO JIETKO
MOHSATH, KaKk camoMy 3apeructpupoBaTh OOO. MHorue pemaroTcs Ha co3/laHHe COOCTBEHHOTO
Ou3Heca, uMes Tpu 3TOM 0HUIIUATEHOE MECTO PAOOTHI.

OtkpeiTe OOO mpHM HAJTMYUU TOCTOSHHOTO MecTa paboThl HE 3ampelieHO 3aKOHOM,
rJIaBHOE, YTOOBI 3aHMMaeMasl TOJKHOCTh WM Mpodeccus He MOoMajaliy B CIIUCOK TeX JOJIKHO-
CTEH, KOTOPBIMH HEJIB3sl 3aHUMAThCsI OJJHOBPEMEHHO € OCYLIECTBIEHUEM IIPEAIPUHUMATEIBCKON
NeATeTLHOCTH. B OCHOBHOM mporieaypa peructpanuu Oyaer obmas. [Ipu 3Tom HeoOxomammo
MIOHUMATh, YTO TAKOW CIOCOO XOTh M SBJISIETCS MEHEE 3aTPaTHBIM B IJIaHE JCHET, HO MPHU 3TOM
MOKET 3aHHUMaTh JOCTATOYHO OOJIBIIOE KOJWYECTBO BPEMEHHM y Te€X, KTO CTaJIKUBAETCS C
IIPOLEAYPON PETUCTPALIUU BIIEPBBIE.

Bce Gymaru, nnst peructpauuu Ou3Heca, CTaHIApTHO MOJAOTCS B HAJIOTOBHIM opraH. B
HACTOsIIee BpeMs, BO MHOTHX CyOBEKTaxX CTpaHbl OTKPBUIMCH CHElHalbHble MHOTO(YHKIHO-
HanbHble 1eHTpsl (M®LL), npuHnMarole He0OX0AUMbIE TOKYMEHTHI M HANIPsIMYI0 paboTarolue
C HaJIOroBOM MHcHeknuen. Pasmep makera 10OKyMEHTOB OyIeT 3aBUCTb OT YHCIa JIUI, KOTOpPbIE
OyIyT SBIATHCS y4acTHUKaMU oOuiecTBa. Eciu oluH yupeauTenb, TO COOUpPAIOTCs ClenyIoHe
Oymaru: Pemenue. I'pamoTHO cocTaBieHHBI YcTaB. 3asBieHue no ¢gopme HajaoroBoil. KButox
00 ormiaTe MOUUINHBI.

Perucrpanus OOO ¢ aAByMs yupeIuTensiMH TpeOyeT CIeQYIOUIMX JTOKYMEHTOB: YCTaB.
3asBnenue. IloarBepxxaeHne omuarsl nmonuinHbl. IIporokon u moroBop o co3manuu. Kommm
[acrnopToB y4acTHUKOB. Eciu morpebyeTrcst MOATBEp)KICHHE IOPUIUYECKOro ajapeca, TO B
HAJIOTOBOM MOTYT 3aTpe0OoBaTh TrapaHTHIHOE MUCHhMO, aPEH/IHBIM JOrOBOP WM MHOM JOKYMEHT,
MOITBEP K TAIOLIUI MPABO BJIAJICHUS IOMEIICHUEM.

B nenom npouenypa peructpanuu OOO COCTOUT U3 CIEAYIONIUX ITANOB:

Bri6op HanmenoBanus. Ha3sanne OOO 10kHO 3By4aTh Ha HAI[MOHAJIBHOM si3bike PO,
IIPU 3TOM, 3aKOHOM HE 3alpeniaeTcsi UCIOJIb30BaHHE WHOCTPAHHBIX HAa3BaHUM, KaK JOIMOJIHU-
TenbHbIX. Hammpumep, B YcTaBe MponuceIBaeTCs COKPAIIEHHOE U TIOJTHOE HAa3BaHUE, KOTOPOE 3BY-
YUT KaK Ha PyCCKOM, TaK U HHOCTPAHHOM si3blke. OrpaHUYeHNe 3aKOH HaKJIaJbIBaeT Ha Ompeie-
JIEHHBIE CJIOBA, KOTOpPbIE HE MOTYT MCIIOJIb30BaThCsl B Ha3BaHWM. Hampumep, 3T0 Takue cIiosa,
kak Poccusi, PO, MockBa, Ha3BaHUs BEJIOMCTB U TIp.

Bribop Buna nesrenbHocTH. Co3laHue J1I0OOW OpraHM3alldd IOJpa3yMEBaeT BEACHUE
JIeSITEIbBHOCTH, KOTOpasi JOJDKHA OBITh Tak)Ke 3aperucTpUpoBaHa B HAJIOTOBOM opraHe. Buabl
JeSITeIbHOCTH 3aHEeCeHBI B crienuanbHbIi Kinaccupukatop — OKBD/L. Tlo xenaHuio MoxeT ObITh
BBIOpAHO HECKOJIKO KOJIOB, HO OJIMH M3 HUX OyJeT OCHOBHBIM, IO HEMY KOMIAaHMS JOKHA BE-
ctu He MeHble 50 % oT Bcero paGouero mporecca. YCTaBHOM KamnuTall. YCTaBHOHM KamuTal,
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KOTOPBI 110 3aKOHY y>Ke MHOTO JIeT ocTaercst paBHbIM 10 000 py0Oieii, TpeOyeTcs BHECTH B Teue-
HUE YETBIPEX MECALEB, C MOMEHTA IOJYYEHUs] CBHUIECTENBCTB O perucrpauuu. OnpeneiacHue
IOpUIUYECKOTO afpeca. B kayecTBe TakOro MOXET UCIOJIB30BATLCSA apeHIOBAHHOE MTOMELICHUE
WIM HaxoJsuieecss B COOCTBEHHOCTH, IOMAIIHUM WX MOKYIMHOMN ajpec (Halpumep, ero MOKHO
apeHJ0BaTh B CIELUAIN3UPOBAaHHOW KommaHuu). Yame Bcero npoucxoaut peructpanus OOO
Ha JOMAaIIHUM aapec yupeaurens. [IpsMoro 3anpera Ha UCIIOJIB30BAHUE TAKOTO aJpeca B 3aKOHE
HET, HO OBIBAIOT CJy4ad, KOTJa 3asBUTENU NPH PETHCTPAlMU IMOJy4YaroT OTKa3bl B HAJIOTOBOM
ciyxoe.

ITogroroska YcraBa. [laHHBIN JOKYMEHT SIBISE€TCA OJHUM W3 IVIABHBIX, IYMEHHO OH pEry-
mupyeT Bcro nedarenbHocTh OOO. Bee ycnoBus YcTaBa JOJKHBI COOTBETCTBOBATH MOJI0KEHUAM
3aKOHOB. B HacTosIee BpeMsi BBOAUTCS BO3MOXKHOCTb HUCIIOJIb30BAHMS TUIIOBOIO YCTaBa, €Cliv
¢bupma BeIOEpET €ro, To MPEJOCTaBIATh B HAJOTOBBIN OpraH Takod YcTaB He MPUIETCS, IPOCTO
B JIOKYMEHTaX yKa3bIBAaeTCs, UYTO B KAUECTBE yCTaBa UCIIOJIb3YyEeTCs TUTIOBas popma.

Omnata rocynapcTBeHHol monumHbl. Ee pazmep coctasnsier 4 000 pyOneit u oruraunBa-
€TCs MOLUIMHA 110 peKBU3UTaM. [IomydnTh Takue peKBU3HUTHI Ul OILIATHI MOKHO B CaMOM UH-
CHEKLMHU WK CKadaTh ¢ ee opuIHalbHOrO caiita. OmiaTa Npou3BOAUTCS depes J1roboe oTaene-
HHUe 0aHKa WM TEPMUHAJIBI, KOTOPbIE JOBOJIHO YacTO CTOAT B CAMOIl HaJOTOBOM.

Kaxnapiii mar TtpeOyer BHMMaHHMS M TOYHBIX 3HAHMM, TaK KaK €CJIM HEBEPHO OyayT
COCTaBJICHBI JOKYMEHTBI, WJIM YTO-TO OYJET YMyIIEHO, HAJIOTOBBIM OpraH OTKaXeT B PEerucrpa-
17078

Hokymentsl 11t oTkpbiTHst OOO. B kauecTBe HEOOXOIUMBIX JOKYMEHTOB BBICTYIIAIOT:
Hanorosas ¢opma P11001. Bce moaroTtoBineHHble BHYTpEHHHE AOKyMeHTHL. [IpoTtokon u
JIOTOBOp O co3gaHuu. KBUTOK 00 omjiaTe rocyAapCTBEHHOM MOUUTMHBI. YKa3aHUE Ha BBHIOOp CH-
CTeM HajnoroobsyoxxkeHus. JlokyMeHThI, MOATBEPKAAIOIINE HATMYKME ajipeca Ui perucTpaluu mno
HeMy ¢UpMBbL. Ecii TOKYMEHTHI TOIal0TCS YUPEAUTENEM JINYHO, TO 3aBEPSATh HATOTOBYIO (hopMy
y HOTapuyca He Hy»HO, IJIaBHOe, ITpu cebe uMeTh nacnopt. Eciu Bce fenaercs yepes A0BEpEH -
HOE JIMIIO, TO 3aBEPATh MOMHUCH Ha JOKYMEHTaX HE00X0AUMO B HOTapHaJIbHOI KOHTOPE.

[Tpu nmoaroroske dopmsl P11001, 3anonsstoTcst Toabko HeoOXxoaumble TUCTHL. [lycThie
JIMCTHI HE TMIPUKIIAABIBAIOTCS U He cimBatoTes. [logaercs 3asBneHue u Bce TpedyeMble JOKYMEH-
ThI 10 MECTOHAXOXKJEHUIO CO3AaBAa€MOM OpraHM3allii B TEPPUTOPHUAIBHBIN HAJOTOBBI OpPraH.
[TpuHSAB JOKYMEHTBI, pETUCTPATOP BEPHET 3asBUTEIIO PACIIUCKY, B KOTOPOU OYIET coaep:KaThCs
yKa3aHHe Ha JaTy, Korja HeoOXOAUMO MPUNTH 3a PETUCTPalMOHHBIMU Oymaramu. K ocCHOBHBIM
TpeOOBaHUSAM I10 3aIOJHEHHUIO 3asBJICHUS OTHOCATCS: Bece BHOCHMBIE cBeleHUsI 00 yJyaCTHHUKAxX
OOO nomKHBI COOTBETCTBOBATh JIMYHBIM JIAHHBIM, IPOMMCAHHBIM B HX MNacrnoprax. B Hekoro-
PBIX MOJISIX IS 3aMI0JTHEHUsT (POPMBI, JIOMTyCKaeTcs COKpalaTth ciosa. Hanpumep, Takue Kak yiu-
11a, MMPOCTIEKT U Tp. BHOCUTH KOIBI BUAOB JESATENBHOCTH ClelyeT B BUIE ueThlpex uudp. Ecnu
YUYPEIUTEISAMU SBIISIIOTCS HECKOJIBKO JIML], TO Ha Ka)KJIOTO 3aIlOJHAETCS OTAEIbHBIN JHUCT «H».
Ecmm, cozmaBas OOO, npunnmaetcs pemenue padorats mo YCH, To cBeneHUsS 0 TakOM pelie-
HUU TIOJAIOTCS B OTACJIBHOM 3asBJIICHUM, HE IO3JHEE Mecsla, ¢ MOMEHTa perucrpauuu. Eciu
yKa3aHHbII nepuoj OyJeT YIyIlleH, TO PerUCTPAallMOHHBIA OpraH aBTOMaTHYECKH MOCTaBUT pa-
6oty obmectBa Ha OCH. Ilepeiiti Ha YCH M0kHO OyJeT TOJIBKO B HOBOM HaJOIOBOM IEPUOJIE.

Perucrpanus uepe3 ['ocycnyru u M®LI. IIpoBectu peructpaiuio GupmMbl MOXKHO U OH-
JaifH myteM, dyepe3 noptan ['ocycmyr. [ sToro nmorpedyercs MpoHTH aBTOPU3ALMIO U TMOJY-
YUTH CHEIUATBHBIN KITFOY 11 BXoja. [Iporenypa mpeacrasiser coboii cienyromee: B pazmene
«yCIyTH» HE00X0IMMO BBIOPATh MOAXOIAIIEE OTAeICHHE HAIOTOBOM CITy>KOBbI. 3alOIHAIOTCS BCE
HeoOXO0UMbIE JIaHHBIE O co3/laBaeMoil (upme. Bece TOKYMEHTHI 3arpyaroTcsl B BUAE CKaHOB.
MoxHO BBIOpaTh MOAXOAALINHA CIOCOO MoJauM JOKyMEHTOB. {1t paboTel Ha mopTtaie 00s3a-
TEJIbHO HAJMYME JINYHOTO KaOMHETa M JEeHCTBYIOLIEro aBTOPU3UPOBAHHOrO akkayHTa. [lomaua
Oymar yepe3 M®IL] mano yeMm OoTJIMYaeTcs OT CTaHAAPTHOTO OOpallleHHs B HAJIOTOBBIA OpraH.
Bce npenocTaBieHHble JOKYMEHTBI ISl pErHCTpaIiK B JTI000M ciiyyae OyAyT neperaBaThes JUIs
JabHENIIEN npoBepku B HasoroByro. Crnenmanuetr M®L] BelgacT 3asBUTENI0 JOKYMEHT, MOJI-
TBEpK a0l nmosyyeHue Oymar. B Heil ke OyJeT ykazaHa HHpOpMaIs 0 TOM, KOI/la MOXHO
MOJY4YHUTh Bce Oymaru o peructpauuu. OOMmuU CpOK perucTpanuy OpraHu3alui COCTaBIsET TPU
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pabouux nHsA. Takoil CpoK MOXKET yBEITMUUTHCS B ciy4yae oOparieHus u nogayn oymar 8 MOII.
Ecnu Bce 1OKyMeHThI OyAyT MOAAHBI B COOTBETCTBUH C TPEOOBAHUSMU U PErHUCTpaIUs IPOUIET
YCHEIIHO, 3asBUTENIb CMOXKET MOJIyYUTh CBUJETENIBCTBA O PETMCTPALMU U O IOCTAHOBKE HA yuerT.
Bce nomydeHnHble TOKYMEHTHI 00s13aTEJIbHO MPOBEPSIOTCS HA HAIMYUE OUIMOOK U ONeYyaToK.

[losny4yeHne perucTpalMoOHHBIX AOKYMEHTOB B COOTBETCTBYIOIIEM OpPIaHE HE O3HAYaeT,
yto mporeaypa co3ganuss OOO 3akoHYWIACH. YUPEAUTENsIM MOTPEOyeTCs COBEPIIUTH CIIETy-
IO psan nedcTBuil: 3akas3aTh nedarb. [1omydnTs BRIMKMCKY € KogamMu cTaTUCTKU. [IpoBecTu
MPOIIETYPY MO OTKPBITHIO PacueTHOTO cueTa v BHeceHus Ha Hero YK. Cuer MoXeT ObITh OTPHIT
B JII0O0OM OaHKOBCKOM YUpeXJIE€HUH, 110 BbIOOpY yupeautenel. [Ipu oTaenbHbIX BUIAX JesSTeNb-
HOCTH TIOJNyYHTh JUIEH3UI0. M3roToBUTH (upMeHHble OnaHku. Eme omHOW HEoO0XOoauMoit
IPOIETypO SIBISETCS MOCTAHOBKA HAa y4eT B MEHCUOHHOM (hoHze U (OHJE COLMANTBHOIO CTpa-
xoBanus. [lo mpaBuiiaM, yBeJOMIISATh (QOH/BI JOKHA HAJIOTOBAsi MHCTIEKIIMSI, HO €CJIM 3TOTO He
IPOM30IIIO0, BCIO MPOLEAYPY HEOOXOAMMO MPOBECTH CaMOCTOATENbHO. CTOMMOCTH CO3/IaHUS
00O Coznanue moboro 6HU3Heca, HE3aBUCUMO OT €ro MPaBOBOM (POPMBI, TPeOYyET BIOKEHUS Je-
HEKHBIX CPEJICTB.

Haumenee 3aTpaTHBIM CIIOCOOOM SIBJISIETCS CAMOCTOSITENIbHASL PETUCTPALIUS OpraHU3alUu.
3arparamu npu cozganuu OOO B TakoMm ciydae OyIyT SIBISATHCS: YIUIaTa TOCYJapCTBEHHOTO
Hajora 3a peructpanuio B pazmepe 4 000 pyoneii. O6pamieHue 3a yciayraMd K HOTapHycy — OT
600 o 1 000 py6neii. 3aka3 usroronnenus neyatu — okoio 1 000 py6neit. HaknanHslie pacxosl,
HaIrpuMmep, Mpoe3l, kcepokonuu, bymara — 1o 500 py6neit. Takum 06pazom, cpeaHsisi CTOMMOCTb
camocTtosTesnibHON peructparun OOO coctasisger okoio 6 000 py6neil. Onpeneauts TOUHYIO
CyMMY HEBO3MOYKHO, TaK KaK CO3/IaHUE Ka)KJI0M OpraHHU3ally SBJSETCS UHIUBUIYaJIbHBIM CITY -
yaeM. Eciu co3nanue OOO Oyzper A0BEpeHO CHENMAIM3UPOBAHHBIM KOMIIAHUSAM, MPEIOCTaB-
JSIOUIUM YCIIYTH B JaHHOM cepe, TO B IJIaHE pacXoJ0B 3TO MOXKET 0OONTHUCH B IICHOBOM JlHaria-
30He OT 10 10 20 ThIcsu pyOsneit. Takoil moaxo/ CyIIeCTBEHHO COKOHOMHT BpeMsl, HO IOTpedyeT
JIOTIOTHUTEJIBHBIX 3aTparT.

Crout oTMETHUTb, YTO HE TOJBKO OTKpbITHE OOO TpebyeT ACHEKHBIX BIOXKEHHH, HO U
ero 3akpbiTie. Tak, uig IpoBeAeHHs IPOLEAYPHI 110 3aKPBITUIO OPTaHU3AlNHU, TOTpedyeTcs Kak
MuUHUMYM 10 — 15 ThICSIu pyOneit, u 310 6e3 NMpUBJICUCHHs CHELUATU3UPOBAHHBIX KOMIIAHUH,
KOTOPBIE MOTYT 3alpoOCHTh 3a cBou yciyrH oT 20 1o 40 Teicsau pyOneit. Kak BapuaHT, roTOBBIN
OM3HEC MOXHO MPOJATh WIM CAATH B apEHIY.

Br160op cuctembl HaJIOrOOONIOXKEHHS SBIISETCS OYEHb BaKHBIM MOMEHTOM. C 3TUM Ke-
JaTeIbHO OMPEAETUTHCS 10 TOrO, Kak (pusnueckoe NuIo OyneT odpamaTbcs ¢ OCHOBHBIM IaKe-
TOM JIOKyMEHTOB B HanoroByro HHCHEKIMIO, YTOOBI HE OTHPABIISATH IOBTOPHBIX YBEAOMIICHHH.

B HacTosiee Bpems CyIIECTBYET HECKOJIBKO OCHOBHBIX CHUCTEM, KOTOPBIE ONPENEISAIOT
BbIILIATy Hajoros UII:

VYnpouieHHas — camasi IpocTasi U yIo0Has [uis Manoro Ou3Heca, Tak Kak 3aMEHseT TpH
Hasora. Mo>kHO BbIOpaTh BapHAHTHI «JJOXOJIbI» WM «10X0bl MUHYC PacXo/bh», KOTOPbIE UMEIOT
pa3Hble IPOLIEHTHBIE CTABKH.

Hanor Ha BMEHEHHBIH JOXOM — €IIe OJWH YJAOOHBINH BapHaHT, KOTOPBIA TMPEAToiaracT
BBIIJIATY (PUKCHPOBAHHON CyMMBI, KOTOPYIO ONpPEAEsieT rocy1apcTBO UCXO/s U3 TUIAHUPYEeMOi
JIOXOJIHOCTH B Pa3IMUHBIX cepax AeqaTeIbHOCTH.

OO6m1ast — Haubosee CIOKHAs U JAOporas cucTeMa, Ha KOTOPYI0 aBTOMAaTHYECKU Mepexo-
JST BCE MPEINPUHUMATENN, HE TIOJJaBIINE B YCTAaHOBJIEHHBIH 3aKOHOM CPOK YBEJIOMJIEHHUE O Tie-
pEX0/ie Ha APYTHE HAJIIOTOBBIE PEXKUMBI.

[TaTeHTHAs — TaK)Ke MpeANoiaraeT BoILIaTy (UKCHPOBAHHOTO HAJIOTA, UCXOAS U3 Cephl,
B KOTOpOii pabotaer UII.

CeNnbCKOXO3SIICTBEHHBIN HAJIOT — MOAXOJUT ISl TeX MpEeAIpUHUMATENEH, T0X01 KOTO-
PBIX OT CEJIBCKOTO XO0351ICTBA MPEBBIIIACT CEMBIECAT MPOLEHTOB OT 001 MPHOBLIH.

['ocyiapcTBOM yCTaHOBJIEHBI ONpeesieHHbIE CPOKH Ha Mepexoi B 0ojee BBIFOJHBIE CH-
CTEMBI, I03TOMY C MX BBHIOOPOM CTOMT ONPEAEIUTHCS 3apaHee, YTOObl B MEPCIEKTUBE HE MpH-
[IUTOCH OTIPEICTICHHBIN MepUO ] BpeMEHHU padoTaTh Ha CUCTEME OOIIET0 HAJTOT000I0KEHHUS.

17



Bonpocs! nuis1 06cyxneHust

1. Oprann3aniMOHHO-IIPABOBBIE OCHOBBI COLMAIILHOTO IIPEANPUHAMATEIBCTBA.

2. OpraHu3anvoOHHO-IIPABOBBIE OCHOBBI HEKOMMEPUYECKOH 1€ATEIbHOCTH

3. DKOHOMHMYECKHUE IIPEANOCHUIKA CO3JaHus COLIMAJIbHO-OPUEHTHPOBAHHBIX
MIPEANPUATHHN.

4. IIpaBoBBIE OCHOBBI CO3/IaHHS COLNAIBHO-OPUEHTUPOBAHHOTO MPEIITPUATHS.

5. IIpaBoBbIE OCHOBBI CO3aHHSI HEKOMMEPUECKHUX IPEAIPUATHH.

6. OpraHu3allmOHHO-TPAaBOBbIE (POPMBI COLIMATBLHOTO MPEANPUHUMATENHCTBA.

7. Ilpouenypa perucTpalvy COLUAIbHO-OPUEHTUPOBAHHOTO TMPEANpHUsITUsS B (dopme
FOPUINYECKOTO JTUIA

8. Ilponienypa peructpauuy HEKOMMEPUYECKON OpraHU3alNu.

9. Ilpouenypa perucrpauuy UHAUBULYATBHOTO MPEATIPUHUMATEIIA.

10. IIpouenypa peructpaunun COHKO.

11. Ilopsinok nUIEH3UPOBAHUS OTAEIBHBIX BUJOB JESITEIBHOCTH.

12. Bp16op cpeacTB 1 BUIOB MOMCKA U NPEACTABICHUS S)KOHOMUYECKONH MH(POpMAIUH.

13. KOpuanyeckas OTBETCTBEHHOCTh COLMATIBHOTO IPEATPUHUMATEIIS.

14. Buabl npoBepOK, KOHTPOJIHUPYIOIINE OPTaHBbI.

3ananus

1. Onpenenure oOpraHu3allMOHHO-NIPaBOBYI0 (opMy Oyaymiero mnpoekra. Bwibop
obocHyi#Te.

Jluteparypa: 1,2,3,4,5

HpaKanecxoe 3anaTue 3. MeHeq:,KMEHT B COMUATILHOM NnpeaAnpuHUMaTe/IbCTBE U HE-
KOMMEPIECKOM CEKTOpE

Henu: paciiuputh U 3aKpenUTh 3HAHUS IO BOIIPOCAM OpraHU3allMy MEHEI)KMEHTa COLIU-
aJIbBHO-OPUEHTHPOBAHHOTO M1 HEKOMMEPUYECKOTO ITPEITPUSITHSL.

3agaum: paccMOTpeTh mpolecc (OPMUPOBAHUS CHUCTEMBl MEHEKMEHTa Ha MalloM
OPEANpUATHH, BHIOOpAa OpPraHU3allMOHHON CTPYKTYpPBI yNpaBJICHUS, TUIAHUPOBAHHUE JIEATEIBbHO-
CTH COLMAIBHOIO MpeArnpuHUMaTess, GOpMUPOBAHUS CUCTEMBI COIIMAIbHO-TPYIOBBIX OTHOIIIE-
HUI Ha IPEANPHUATHH.

3HaHUA M yMeHUs1, IPUOOpeTaemMble CTYA€HTOM B pe3y/ibTaTe 0CBOEHHUS TeMbl NPaK-
THYECKOr0 3aHATHS, (popMUpyeMble KOMIETEHUHMH MM MX YaCTH: B IPOLECCE U3YyYEHUs
JUCIUIUIMHBL CTYAEHTHI JTOJDKHBI: TMOHUMATh CYIIHOCTh MEHEIKMEHTa B JESATEeIbHOCTU COLHU-
AJIbHO-OPUEHTUPOBAHHOTO IIPEIIPHUSITHS.

B npouecce m3yueHusi JaHHOH TeMmbl (GOPMHPYIOTCH CjeAyIOLIHEe KOMIETEHIIUH
VYK-1, YK-2

AKTyaJIbHOCTD TeMbl. V3ydueHne ocoOeHHOCTEN MEHEeIKMEHTa B COLMAIbHOM MPEIIpH-
HUMATEJIbCTBE M HEKOMMEPUYECKOM CEKTOPE SIBIISIETCS HEOTHEMIIEMOM YacTbi0 BCEH CHCTEMBI
OpraHu3aIy eATeIbHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX NpeanpusTuil. IMeHHO OT opraHu-
3allUU ACSTEIbHOCTH COLIMAIbHO-OPUEHTUPOBAHHOTO MPEATIPUATHS 3aBUCUT €T0 YCIEIIHOCTD.

TeopeTnyeckas 4acThb

MeHeKMEHT NpeANpHUsITHS HEMOCPEICTBEHHO COOTHOCHUTCS ¢ (OopMaMM OpraHHU3aluu
XO3SICTBEHHOMN JESATENIbHOCTH, pazMepamMu GUpMbI, 0COOCHHOCTSIMH cdepbl Ou3Heca. Yarie Bce-
IO B MaJIbIX U B YaCTH CPEAHUX NPEANPUATHN YIIPABICHHSI OCHOBHOM BBITIOJIHSET BJIAJIEIEL, TO B
KOPIOpAIMsIX €ro OCYIIECTBIAET MEHEIKEP-IPOPECCUOHAT.

s obecriedeHus: 1€eClIOCOOHOCTH CUCTEMbI YIPABJICHUS HYXXHO BBIOpaThb B COOTBET-
CTBUU C MacluTabamMyu W CHEHU(PUKU AESITeTbHOCTH (UPMBI OPraHU3AMOHHYIO CTPYKTYpY
ynpasieHus. IMEHHO OHa NMPUBOJIUT COIIACOBAaHHOCTH JIEUCTBUM YIIPABJICHLIEB, pa3rpaHUYNBa-
€T UX MpaBa U 00S3aHHOCTH, OMPEIENIIET OTBETCTBEHHOCTD 3a MPUHSATHIEC PEILICHUSI.
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OtpenpHBlE TPYNIBI YNPABICHIEB MOTYT HECTH OTBETCTBEHHOCTb 3a OIPE/IEIICHHbIE
HaIlpaBJICHUs JEATEIBHOCTU. B paMkax 3THUX TPyl JIMYHBIM YCIIEX ONpPEAENIeTCs] YMEHUEM pa-
00TaTh Ha CTHIKE PA3IUYHBIX (PYHKIHMOHAIBHBIX MPOIECCOB, CO CHEIMATUCTAMH Pa3HBIX MPOQH-
Jeil. OTo 03HavaeT, YTO MPEANPUHUMATEIBCKOE YIpPaBiIeHHE JOKHO MEX(YHKIIMOHAIbHAS Xa-
paxrep.

Kax oGmiemupoBoe siBIIeHHE MEHEKMEHT O0BEANHIET OOIINE YEPThl C PETHOHATBHBIMU
U HAalMOHAJIBHBIMH 0COOCHHOCTAMHU. COrfIaCHO TaKUM Pa3/IeJIeHUEM pa3inyaroT TP OCHOBHBIX
MOJICJIA: aMEPUKAHCKY0, 3alaJJHOEBPONEHCKYIO U SMOHCKYH. OnpenennM XapakTepHbIe YEPThI
Ka)XKJIOM U3 9TUX MOJENEH.

AMepHKaHCKasl - HallpaBJIeHa Ha JIMYHBIN yCMeX B JOCTH)KEHHUU PE3yJIbTaTOB MpPEIIpH-
HUMAaTENIbCKON AESATEIbHOCTH, OJBEP/KEHA PUCKY, IPAKTULIA3MA.

3anaJHOEBPONEHCKAs - LIEHUTCS YMEHHE HCIIOJIb30BaTh WHCTUTYLHMOHAJIBHBIE OCHOBBI
IIOCTPOEHHUSI CUCTEMBI YIIPaBJICHUS, WHIUBUAYAIN3M, OTPAHUUYEHHBIN ONPEECIECHHBIMU CTPYK-
TYpPHBIMH 3BE€HBSIMHU.

SAnoHckui - omMpaeTcs Ha WHAMBHUIYAJIbHBIM yCIEX, OCHOBAHHBI Ha KOJIJIEKTUBHBIX
YCHIINSAX, IOCTOSHHBIX HOBOBBEICHHUSX.

Crnenyer oOpaTuTh BHMMaHHE Ha pa3Muude MEHekepa W MpeanpuHumaress. Ecmu
IpeanpuHUMaTeab OepeT Ha ce0si pUCK, CBSI3aHHBIM C OpraHM3allieil HOBOIO Jeja WM pa3pa-
00TKOW HOBOHM HJI€W, TEXHOJOTUH, MPOIYKIIMH UM HOBOTO BHJA YCIYT, TO MEHEIXKep Mpexse
BCEro pelaeT, OyAeT U JOCTUTHYT 3alUIaHUPOBaHHbIN pe3yibTaT. OH onpenesnser, 4To Heo0Xo-
JUMO JUISL JOCTIDKEHHs ycIiexa, MyTh SBJseTcs Haubosee ONTHUMAJIbHBIM Ul pealu3aluu
MIPEANPUHUMATEIBCKON HJIEH.

HckyccTBO yrpaBieHus B NPEAIPUHUMATENBCTBE HAXOIUT CBOE MPOSBICHUE B TBOpYE-
CKOM OTHOIIEHHMHU K JeNy, CIIOCOOHOCTH MEHEDKepa K aHaJu3y, OlEeHKe, MpUHITHE d()PeKTHB-
HBIX pelIeHuil. YMeHHe JOCTUTaTh MOCTABICHHBIX L€l 3aBUCUT OT 3HAHUM KOHKPETHBIX (opM
BO3/ICHCTBUS pyKOBOJUTENS HA OOBEKT yIpaBICHHUS.

Takum 00pazoM, MEHEPKMEHT B COLIMAIBHOM MNPEANPUHUMATEILCTBE UMEET CIIOKHBIH,
MHOTOIIJIAHOBBIM XapaKTep, CBSI3aHHBIM C BBIIIOJIHEHUEM OTAEIBbHBIMH MEHEIDKEpaMu OmpeJie-
JICHHBIX 00s13aHHOCTEH MO yNpaBleHUI0. DTH OIpeiesieHHbIe cepbl U HAIPABIECHHUS COCPEOTO-
YEHUsl YCWIMM MEHE)KEPOB Ha BBINIOJIHEHUH IOCTABJICHHON LENHM WIN NMPEAOTBPAIEHUN OIpe-
JIeIEHHOM HeIpeICKa3yeMOoil CUTYyallu Ha3bIBAIOTCA (DYHKIMU yTIPaBICHUSL.

¢upm. OHa MOXKET OBITH MOCTPOEHA MO BEPTUKAILHOMY MJIM FOPU30HTAILHOMY MPUHII -
ny. B oTnenbHBIX ciaydasx BcTpedyaeTcs OJHOBPEMEHHOE MCIIOJIb30BaHHE OOOWX HMPUHIMIIOB
OpraHMu3alK CTPYKTYpPHI YIIpaBieHus. Tak, B KPYIHBIX KOMIAHUSIX HCIIONb3YIOT BEPTUKAIBHBIH
IIPUHIINI TIOCTPOECHUS OPraHNU3alMOHHOM CTPYKTYpHhl. Takas CTpyKTypa ylpaBiIeHHUs IpeaycMar-
pHUBaET BBIIEICHUE YPOBHEHN yIIPaBICHUS, HA KAXJIOM U3 KOTOPBIX YIPABIEHIBI NMEIOT ONIpeie-
JICHHBIE TIOJTHOMOYHSI.

Beicmmit yposens ynpasieHus TOP - pemraer Bonmpochsl cTpaTeru4eckoro MEHEKMEHTA
- ynpaBiieHue (puHaHCaMU, BBIOOpa PHIHKOB COBITa, PA3BUTHS MIPEIIPUSTHS.

Cpennuii yposens ynpasienuss MIDDLE - pemaer Bonpocsl onepaTUBHOTO (TEKYIIETro)
YIpaBJICHUS B COOTBETCTBUHU C (PYHKIIUSIMH MEHEKMEHTA.

Hwxuuii yposens ynpasienuss LOWER - MeHemxepsl HAXOAATCS B HENOCPEICTBEHHOM
KOHTaKTe C pabOTHUKaMHU-UCIIOTHUTEISIMH, PEIIa0T KOHKPETHBIE BOIIPOCHI.

Bonee BbICOKMIT ypoBeHb yIIpaBiieHUs pa3paldaThIBA€T AOJITOCPOYHBIE MJIaHbl, (GOPMYIIHU-
pYeT 3aJ1a4M JUIs CPEJHETO YPOBHS. 3HAUUTEIbHOE MECTO B MHCTUTYIIMOHAIBHOM YPOBHE YIIpaB-
JICHUs 3aHUMaeT ajantanus GUpPMbl K U3MEHEHUSM PBIHOYHOM cpefbl, YIpaBJIeHUEe OTHOIIECHH -
MU MEXIy TpeANpHUsITHEM U BHEUIHEW cpenoil. Briciiee pykoBojsiiee 3BEHO MOXKET OBITh
IIPEICTABJICHA MPE3UIEHTOM, T€HEPAIBHBIM JUPEKTOPOM, IPYTUMH YICHAMU IIPABJICHMUS.

PykoBoauTenu cpeaHero 3BeHa KOOPAWHUPYIOT W KOHTPOJIMPYIOT paboTy MIlaaiimx
ynpasieHeB. OHM oOmNpeAesnstoT NpoOJieMbl MPOU3BOJACTBEHHOrO, OPraHU3allMOHHOTO, (u-
HAHCOBOT'O XapakTepa, pa3paldaThIBAlOT TBOPUECKUE IMPEUIOKEHUS, TOTOBAT MH(MOPMAIHIO IS
YIPaBICHUYECKUX PEIICHUN, IPUHUMAEMBIX MEHEDKEPAMH BBICHIETO 3BE€HA. JTO - PyKOBOJUTEIN
OTJENIBHBIX MOJIpa3/IeieHuH, CIyk0, OT/AETI0B NPEANPHUATHS.
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HrxHuil ypoBeHb ynpaBieHUs NOAYMHEH cpeaHeM. K ympaBieHIaM HM)KHETO ypOBHS
OTHOCSITCSI TPOM3BOJICTBEHHBIE MacTepa, OpUraupsl, pPyKOBOJUTENIU IPyHI. DTO y3KOCHEHAIN-
3MpOBaHHbIE NMPO(ECCHOHATBHBIE MEHEIKEPhI, KOTOPbIE BBIMOJIHSIIOT YETKO perjaMeHTHPOBaHbI
00513aHHOCTH IO TIPOU3BOJICTBY, COBITY, MAPKETHHTY, YIIPABICHUIO MaTepHAIbHBIM CHaOKEHUEM
U ToMy 110J100HOe. OHM OTBETCTBEHHBI 32 PAIlMOHAIBHOE UCIIOIb30BAHUE BBIJICICHHBIX UM MaTe-
pHATBHBIX PECYPCOB, paboumXx, 000PYyI0BAHUS.

Takoe mocTpoeHne OpraHu3alMOHHON CTPYKTYpPbI 00eCleunBaeT YeTKOCTh yIpaBJICHUs,
HCIIOJIB3YET MPEUMYIECTBa Y3KOH, yriyOaeHHO! crenuann3aiud MeHeakepoB. OHaKo B TO ke
BpeMs OHa 3aTPYAHSET OIlpeesieHHe BKIIaJa KaXX/10r0 MEHEKepa B 00U pe3ysbTaT Mpeanpu-
HUMAaTeJIbCTBA, €r0 OTBETCTBEHHOCTH 3a MIPUHATHIE PEIICHHUS.

Ha ManeIX ¥ cpegHuX NpeanpUsaTUsaX YIPABICHUS UMEET HECKOJIBKO UHYIO OpraHU3ally-
OHHYIO CTPYKTYpy. MeHemkepbl TaKuX KOMIAHUI B OOJbIIEH CTENEHH CTAJIKUBAIOTCS C IMPO-
O61emMaMy HecTaOMJIBHOW BHEIIHEH Cpefbl, ¢ HEeNpeACcKa3yeMbIMU pe3yibTaTaMH JIeSTeITbHOCTH.
[ToaTomy B ManioM U cpeHeM Ou3Hece JOIMyCKaeTCs BBIMOJIHEHUE MEHEKepaMu OJJHOBPEMEHHO
HECKOJIBKUX (DYHKIMH YIIpaBlIeHHsI, B3aUMO3aMEHAEMOCTh OTAEIbHBIX PYKOBOIUTEICH.

[TocTpoeHne OpraHM3allOHHON CTPYKTYpbl YHIPABJICHHS B 3TOW TPYMIE IPEANPUATHN
3aBHUCHUT OT OpPTraHU3aI[MOHHO-IPAaBOBOM (POPMBI PEANPUHIUMATEIBCKOMN 1eATEILHOCTH, OTHOIIIE-
HUN MeXIy COOCTBEHHHMKAMM W YTpaBi€HLIAMU. B 3THX yCIOBHSX OT MpeANnpUHUMATEIbCKUX
CHOCOOHOCTEH MEHE/DKEpPOB, UX YMEHHE paboTaTh KakK OJHA CJIaXCHHas KOMaH/AA 3aBHCUT
3¢ ¢deKkTUBHOCTh yIpaBieHus. [loaToMy opraHu3zalnMoHHas CTPYKTypa YIpaBlIEHHS B MalloM H
CpPEIHEM MPEAIIPUHUMATEIBCTBE CTPOUTCA 110 TOPU30HTATIBHOMY IIPUHIIUITY.

XapakTepHON 4epTON TOPU30HTAIBHOM CTPYKTYpPBI YIIPaBIEHUS SBIISIETCS COCPENOTOYE-
HHUE YCWJINH BceX 0€3 MCKIIOUEHHUs] MEHEDKEPOB Ha PEIICHUHM KOHKPETHOW 3a/laud, Ha yCIexy
¢bupMbl Kak €IMHON CHUCTEMbl. JTO O3HAUYAET, YTO B MAJOM U CPEIHEM INpEeANPUHUMATEIHCTBE
MOXET HE CYILIECTBOBATH CTPOIOro pasrpaHUYCHMs MEXKAY YIPABJICHIAMH 110 YPOBHIO UX IIOJI-
HOMOYHW W OTBETCTBEHHOCTH. JIHIIIb HECKOJIBKO MEHEKEPOB BBICILIErO 3B€HA UMEIOT B PaCIO-
pPsDKEHUM (PMHAHCOBBIE U TPYAOBBIE pecypchl. Jpyrue paboTaioT COBMECTHO HaJl pelIeHHeM Kap-
JMHAJIBHBIX BOIIPOCOB. biarogapst 3ToMy CTaHOBHUTCSI BO3MOKHBIM JIOCTHKEHUE TaKUX MPEUMY -
LIECTB:

—CHWKEHUE 3aTpaT Ha YIIPaBIICHUE;

—COKpaIlleHHE POU3BOJICTBEHHOIO 1IUKIIA;

—IMOBBIIICHUE CTENEHW pPearupoBaHUs Ha TpeOOBaHMs NOTpPeOUTENe U PBIHOYHBIE
MOTPEOHOCTH.

Bonpocs! 1uis1 00cyxneHust

1. Opranuzanusi MEHEI)KMEHTa B JIEATEIBHOCTH COLMAJIbHO-OPHUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEIIPUSTHIA.

2. JIugepcTBO M BIACTb, CTWJIM YHPABICHHUS B COLMAIBHO-OPUEHTUPOBAHHBIX MU
HEKOMMEPUYECKUX TMPEANPUATHIX.

3. Ilpouecc TpPUHATHS YNPaBIEHYECKUX PELUIEHUH B JEATEIBHOCTH COLMAIBHO-
OPUEHTHPOBAHHBIX U HEKOMMEPYECKHX MPEATIPHITUH.

4. OcoOeHHOCTH  yHNpaBJIECHUS  MEPCOHAJOM B JIEATENBHOCTH  COLMAJIbHO-
OPUEHTHPOBAHHBIX U HEKOMMEPUYECKHX MPEATIPHITUH.

5. Ouenka 3¢ (eKTUBHOCTH YIIPABIEHUS AEATEIILHOCTBIO COLMATbHO-OPUEHTUPOBAHHOTO
1 HEKOMMEPYECKOTO MPEATIPUSATHSL.

6. dopMupoBaHHe CUCTEMBI MEHEKMEHTA Ha MAJIOM MTPEIIPUATHH

7. 1lmaHupoBaHuE AEATENBHOCTH COLMATIBHOTO IIPEAIIPUHUMATEIIS.

8. dopMHUpPOBaHHUE CHCTEMBbI COLMAIBHO-TPY/IOBBIX OTHOIIEHUH Ha MPEANPHUITHN.

9. BbI0Op OpraHn3aloOHHON CTPYKTYpbI YIIPABJICHUS.

10. ITnanupoBaHHE AESATEIBHOCTH COLMAIBHOTO MPEAIPUHIUMATEIIS.

11. dopmupoBaHHe CUCTEMBI COLIMATIBHO-TPYIOBBIX OTHOLLIEHUI HA MPEANPUSITHH.

12. OpraHu3allMOHHO-YIPaBIEHYECKHE PEIICHHs B COLMAIBHOM MIPEAIPUHIMATEIbCTBE

3ananus
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1. CoctaBuTh OpraHU3alMOHHYIO CTPYKTYPY COLMAJIBHOTO WJIM HEKOMMEPYECKOTO
TPEINPUSITHS, OTIPEIEIUTH IIETN U 3374 BCEX MMOIpa3AeICHUN OpTaHU3aIlHH.
Jluteparypa: 1,2,3,4,5,6

IIpakTH4yeckoe 3ansaTHe 4. MapKeTHHI B COLUAJBLHOM NPEANPHHUMATEILCTBE U He-
KOMMEPYECKOM CeKTope

Hean: pacliupuTh M 3aKPENUTh 3HAHUS IO BOIPOCAM MCIIOJIb30BaHUS MHCTPYMEHTOB
MapKeTHUHra B MPOABMKEHUU MPOAYKIMH COIHATbHO-OPUEHTUPOBAHHBIX W HEKOMMEPUYECKUX
MIPEANPUATHHN.

3agauu: paccMOTpeTh KOMIUIEKC MapKeTHHra, 0COOCHHOCTH TPaJULMOHHOIO U TapTu3a-
HCKOT'O MapKETHHTa.

3HaHUA ¥ yMeHUs, IPUOOpeTaemMble CTYA€HTOM B pe3y/ibTaTe 0CBOEHHS TeMbl MPaK-
THYECKOro 3aHATHS, (popMUpyeMble KOMIETEHUMH MM MX YaCTH: B IPOLECCE M3YyYEHUs
JUCIUIUIMHBI CTYACHTHI JOKHBIL: CYITHOCTh MapKETUHIa-MHUKC, TOBapa M TOBAPHOM MOJIUTUKH B
COLIMAJILHOM NPEAIPUHUMATENBCTBE, LIEHBl U ILIEHOBOM IOJUTHUKU B COLIMAJIBHOM IHPEIIpPHU-
HUMATeNIbCTBE, MOJUTUKH TOBAPOJBMKEHHSI B COIMAIBHOM IPEANPUHUMATENBCTBE, CUCTEMBI
OOCCTHC B conmaibHOM NPEAIPUHUMATENBCTBE, TAPTU3AHCKOTO MapKETHUHTa

B npounecce u3zydenusi 1aHHON TeMbl (GOPMHMPYIOTCH CJeAyIOIIHe KOMIETEHIMU:
VK-1, YK-2

AKTyaJIbHOCTh TeMbl. MecTo U pojib MapKeTHHIa B COIMAJIBLHOM IpPEIIpH-
HUMATEIbCTBE U HEKOMMEPUECKOM CEKTOPE ONpPEEsIeTCs BO3MOYKHOCTBIO UCIOIb30BaHUs (ak-
TOPOB BHEIIHEW cpelbl U BHYTPEHHHX BO3MOKHOCTEW JUIsl MOBBIMIEHUSI 3((EKTUBHOCTH Jies-
TEJIBHOCTH COLUAIBHO-OPUEHTUPOBAHHOTO IIPEITPHUSITHS.

TeopeTnyeckas 4acTb

ConunasnbHOE NMPEANPUHUMATENIBCTBO - 3TO OTHOCUTEIBHO HEJABHO BO3ZHUKILIUN CEKTOP
SKOHOMUKH. ColManbHOE MPEIPUHUMATENBCTBO MOXKET COJIEpKaTh B ceOe MpUObLIbL U HE MPH-
ObUIb HamNpaBJCHUS, B JIIOOOM CIyyae OHO Pa3BHBAETCS MO CBOMM 3aKOHaM. DTO HOBasl MJIE0-
JIOTHSl, CO3/IaHHAs B MIEPBYIO OYEPEb HE PAJU BHITO/IbI, B KOTOPOW JE€HBIU - HE 1I€Jb, & CPEJICTBO
noctkeHus neiau. CerofHAmHUNA OM3HECMEH BKJIAJIBIBACT JEHBIH BO BCE, YTO PEHTAOENBHO,
COLIMATIbHBIA NpPEeNNpPUHUMATENb PYKOBOJUM COLMANbHOM Hleed, HO BMECTe C TeM, Ha3BaTb
NPEANPUHUMATEIICTBOM TO, YTO HE NMPUHOCUT MPUOBUIL - COXHO. IloaTOMy ocTpo BcTaet
BoIpoc MapkeTuHra. HecMoTpst Ha 0coObIi 11e51eBOil CerMeHT NoTpeOUTeNsl KOHEYHOTO MPOTyK-
Ta, y TAKOTO THUIIA IPEIITPUHUMATENS OCTPO BCTAET BOIIPOC MapKETHUHTA.

MapkeTHHT B COIIMAILHOM MPEANPUHUMATEILCTBE JOJIKEH UMETh CBOEH 1LIE€IbI0 HE Mpo-
CTO aHaJM3 pbIHKA, BHYTpEHHEH M BHEUIHEW cpeabl OmzHeca. OH JOJDKEH J1aTh BO3MOXKHOCTh
ObIcTpO MaciTabupoBaThesl. COMalbHBIN 1 9KOHOMUYECKHH A3PPEKT TOIKHBI ObITH U3MEPEHBI,
TEHJIEHIUsI pocTa CHporHo3upoBaHa. CieayeT OTMETHTh, YTO BaK€H He caM (DakT yIayHOTO
cTaprarna, a >KUBy4ecTb [TPOEKTa COIIMAIbHOTO MPEAIPUHUMATENS, B BULy YEro MepBOCTEIEHHON
CTAaHOBUTCA HE YHHMKAJIBHOCTH HJIEH, a BO3MOXKHOCTh €€ MacUITaOMpOBaHUS B PETHOHAIBHOM
cpeze. UToObl KyJIbTUBUPOBATH COLMANILHOE MPEANPUHUMATENILCTBO, HEOOXOAUMO HANTH Iielie-
BYIO ayJUTOPHUIO M Pa3TPaHUYUTH Ul HEE€ KAaTErOpUH «COLUHUAIBHBIA PabOTHUKY», «IIpeInpH-
HUMATelby», «COLUANbHBIN MpeAnpuHUMaTeby. [ Toro yToOs! uaes 3apadoTaina 1eaecoodpa-
3€H CTapTOBBIM KalWTaj, MPUBJICUYEHHBIE CPEJICTBA (ONTUMAIBHO B HATYPAJIBbHOM BBIPAKEHUU C
nocneayrolei TpaHcopManueil B JEHEKHbIM SKBUBAJICHT), OpraHU3al[MOHHO-TIpaBoOBast popma
(IpeuMyIeCTBEHHO B BHJE OOIIECTBA C OTPAaHUYECHHOW OTBETCTBEHHOCTBHIO), YETKOE BHUJICHUE
KOHEYHOT'0 MPOJAYKTa U 1esieBasi ayAuTOpus. MapKeTHHT B COLIMAIbHOM MPEIINPUHUMATEIbCTBE
CJIO)KEH, MOCKOJIBKY OH IpPU3BaH cOYeTaTh MPOJBHKEHHE COLMAIbHOM Haeu, KoTopas B Oyay-
IIeM BCE-TaKH JIOJDKHA CTaTh OKyMaeMou, nHave morepsiercs 3¢ ekt ouzneca. [loaTomy BaxHO
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OLIGHUTbh €MKOCTh PBIHKA, pa3Mep PbIHKA, MPOTHO3 Pa3BUTHUS PbIHKA U 0COOOE BHUMAaHUE yje-
JIMTH TUTAHUPOBAHHIO B HETIPOCTHIX KPU3HCHBIX MAKPOIKOHOMUYECKUX YCIIOBHSIX.

s oGecnieuerns 3¢ (HeKTUBHOCTH MPOBOAMMBIX MapKETHHTOBBIX MEPOIIPUATHI HEOOXO-
numa pa3paboTka MapKeTUHTOBOM cTpareruu. Ha moTpeOuTenbeckux phlHKaxX pa3paboTka U pea-
JU3alMg  CTPAaTeTMu MapKeTHHra TpeOyeT OT J00OH KOMIAHMU THUOKOCTH, CIIOCOOHOCTH
MOHUMATh M TIPUCTIOCAOIMBATHCS, a TaK JKE€, B OTIENBHBIX CIy4asX BIIHSTH Ha IEHCTBHUS PHIHOY-
HBIX MEXaHHU3MOB IPH MOMOIIN CHEeUATbHBIX MAPKETUHTOBBIX METOJIOB.

B cTparerun kiaccudeckoro MapKkeTHUHIa BBIACISAIOT CIIEIYIOIINE ITalbL:

- OTPaXXaroT JAOJTOCPOYHBIE IUTAHBI KOMIIAHUU HA MOTPEOUTENBCKUX PHIHKAX;

- IPOBOJIAT JICTAIBHBINA aHATIN3 CTPYKTYPHI PACCMaTPUBAEMBIX PHIHKOB;

- IPOTHO3UPYIOT TEHACHLIMU Pa3BUTHSI PHIHKA;

- OTIMCHIBAIOT MTPHHITUIIBI IICHOOOPa30BaHMsI 1 KOHKYPEHTHBIC TIPEUMYIIIECTBA;

- BBIOMPAIOT M OOOCHOBBIBAIOT 3((EKTUBHOE MO3UIMOHUPOBAHUE KOMIAHMM Ha
pBIHKE.

Bonpocs! nuis1 06cyxneHust

1. TloHsATHE W CYIIHOCTb, KOMIUIEKC MAapKETHHTa COLUATbHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEIIPUSTHA.

2. JKu3HEHHBIN UK TOBApOB.

3. ToBapHas, 1leHOBasA, COBITOBAS MOJUTUKA U MOJUTHKA TOBAPOBMKEHUS COLIUAIBHO-
OPUECHTHPOBAHHBIX U HEKOMMEPUYECKHX TPEATIPHITHH.

4. OcoOeHHOCTH  TPOABIKCHHS  HPOAYKIUH  COLMAIBbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEIITPUSTHIA.

5. TlapTu3aHCKUIl MapKETHHT — KaK TE€XHOJIOTHS NMPOJBMXKEHUS MPOIYKIIMH COIIMAIbHO-
OPUECHTHPOBAHHBIX U HEKOMMEPUYECKHX TPEATIPHUITHH.

6. IlonuTHKa TOBApOJBMXKEHUS B COLMATIBHOM MPEANPUHUMATEILCTBE.

7.  Cucrema ®OCCTHUC B conmanbHOM NPEAITPUHUMATEIBCTBE.

8. [IlpuHsATHE YNpaBICHUYECKUX pEIIEHHH B 00JacTH MapKETHHTOBOM JEATEIbHOCTH
COLMATEHO-OPUEHTUPOBAHHBIX MTPEIIPHUSTHHA

3ananus

1. Onpenenutb ToBap (yciayry) COLMalbHO-OPUEHTUPOBAHHOTO WM HEKOMMEPYECKOTO
OPEANPUATHS, OINpPENIEIUTh 3alpoChl LEIEBOH ayAuTOpPHH, CHOPMYIMPOBATH IEHHOCTH IS
KIIUCHTA.

2. OnpeaenuTb HHCTPYMEHTHI POJIBUKEHUS POILYKIMH (YCIYT) COUUAIbHO-OPUEHTUPO-
BaHHOTO TIPEATIPHUSTHS.

3. Onpenenutp Hanbosee 3¢pPeKTUBHBIE peKIaMHble HHCTPYMEHTHI MPOIYKIMU (YCIIyT)
COLIMAJIbHO-OPHUEHTUPOBAHHOTO MPEATIPUSATHSI.

4. Onpenenuts cnenu(pUKy NapTU3aHCKOTO MapKETHHTa, COCTaBUTh TaOJIUILy €ro 0COOCH-
HOCTEH

Jlureparypa: 1,2,3,4,5,6.

IIpakTH4eckoe 3aHATHE 5. JKOHOMHKA COLMATBHO-OPHEHTHPOBAHHOIO NPEANPUATHA U
HEKOMMepP4eCKOoil Opranu3auumn

Heab — ananu3 nmokazateneit 23pHEeKTUBHOCTH COMHAIBHO-OPUSHTUPOBAHHOTO MPEATIPHSI-
THS, PEKUMOB HAJOTOOOJIOKEHHSI W HMCTOYHUKOB (DMHAHCHUPOBAHUS COIMANBHBIX MPEIIPHU-
HUMAaTEJNEH 1 HEKOMMEPYECKUX OpraHu3allnid.

3HaHUs M yMeHNsl, IPUoOOpeTaeMble CTYIECHTOM B pe3yJibTaTe OCBOCHHS TeMbI MPaK-
THYECKOr0 3aHATHS, GopMUpyeMble KOMIIETEHIIUN UJIM UX YaCTH:

B nmporiecce n3yueHus: AUCHUIUIHHBI CTYIEHTHI JOJDKHBI: 3HATH MOKazaTenu 3P PeKTUBHO-
CTH HCHOJIb30BAHUS TPYAOBBIX PECYPCOB COLUMATBHO-OPUEHTUPOBAHHOTO MPEANPUATHS, MO-
kazarenu 3((HEKTUBHOCTH HCIOJIB30BAaHUS OCHOBHBIX CPEICTB COIMATbHO-OPUEHTHUPOBAHHOTO
MpeAnpuiTHs, mokazaTean 3(HEKTUBHOCTH HCTOIB30BaHUS OOOPOTHBIX AKTHBOB COIMAIIBHO-
OpUEHTUPOBAHHOTO W HEKOMMEPYECKOTO MPEeANnpHUsATHs, ((UHAHCOBBIC MOKA3aTEIH PEe3yIbTAaTOB
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JESATEIIBHOCTH COLIMAIIbHO-OPUEHTUPOBAHHOTO U HEKOMMEPYECKOTO MPENNPUITHS, NPUHATHE
YIOpaBJIE€HYECKUX PEIICHUN B 00JIaCTH SKOHOMUYECKOM eATeIbHOCTH OCOOCHHOCTH YIIPaBIICHUS
¢buHaHCAMH COLMATIBHOTO MPeANPUHUMATENS] 1 HEKOMMEPUECKOW OpraHu3aIim.

B mpouecce u3yyeHus: JaHHON TeMbl (POPMHPYIOTCH CJeAYIOLIME KOMIIETCHIMH:
VYK-1, VK-2

AKTYyaJIbHOCTb TeMbl. [ paMOTHO NpOBEACHHBIN aHaNN3 (PUHAHCOBBIX MOKa3aTeel aes-
TEJIBHOCTU COLMAIbHO-OPUEHTUPOBAHHBIX U HEKOMMEPYECKHX MPEANPHUIATUN COCOOCTBYeT 00-
Jiee KaUeCTBEHHOMY IIJIaHUPOBAHUIO JAalibHEHIIeH ero aesTenpbHocTd. McTouHnky puHaHCHpOBa-
HUS COLIMATIbHO-OPUEHTHPOBAHHBIX MPEINpPUATHI ropas3io Oojee OOMIMPHBI, YeM y OOBIYHOTO
KOMMEPUYECKOT0 MPEeANpUsATUs, UCXOJI U3 3TOTO, U yIpaBjieHue (UHAHCAMH COLMAIbHO-OPUEH-
TUPOBAHHBIX NPEANPHUATUN UMEET OIpeIesIeHHbIE OCOOCHHOCTH.

TeopeTnyeckas 4acTb

JIrobast neATeNbHOCTh MMEET OIpPENEICHHBIA pe3ysbTaT, KOTOPbIM 4YeJIOBEeK BcCerja
CTpPEeMUTHCA OLIeHUTh. C pa3BUTHEM NMPOU3BOICTBA, @ 0OCOOCHHO €T0 MPOMBIIIJIEHHOT0 MaciiTaa,
3Ta OIEHKA, CTPEMJICHHE «IOJy4aTh OOJbIlle B3aMEH Ha MEHbIIee WM, MO KpaiiHe Mmepe,
CTOJIBKO >K€» CIPOBOIIMPOBAIa MOSABIEHUE KOHLENIUHU 3()(HEKTUBHOCTH NMPOU3BOJICTBA - KaK OT-
JIENIbHOM CEphE3HOM COCTAaBIISIONIEH N3YUEHHsI SKOHOMUKHU OPTaHN3alHH.

HyxHo paznuyath NOHATHS «3PheKT» U «3PPEKTUBHOCTHY.

O ekt - abcoMoTHBIN MOKa3aTeNlb pe3ysibTaTa Kakoro-au0o JefcTBUs N JesITeIbHO-
cTi. OH MOKET OBITh KaK MOJIOXKUTEIbHBIM, TAK U OTPULIATEIbHBIM.

D¢ heKTUBHOCTD - OTHOCUTENBHBIN MMOKa3aTeb Pe3yJIbTATUBHOCTUA U MOXKET OBITh TOJIBKO
MTOJIOKUTEIBHON BEIIMYNHOM.

D¢ hekTuBHOCTH MPOU3BOJCTBA MPEACTABISAET CO00M KOMIUIEKCHOE OTpaKCHHE KOHEY-
HBIX Pe3yJIbTaTOB HCIIOIb30BaHUS BCEX PECYpPCOB IMPOU3BOACTBA 3a ONPEESICHHBIN POMEKYTOK
BpeMeHHu. OlleHKa SKOHOMHYECKOW 3(P(PEKTUBHOCTH TNPOU3BOAUTHCS IMYTEM COMOCTaBICHUS
pe3yJIbTaTOB MPOU3BOJICTBA C 3aTPATAMHU.

D¢ heKTUBHOCTD NEATETBHOCTH NPEANPUATHS BBIPAKACTCS B TOCTUTHYTHIX (PMHAHCOBBIX
pesynbratax. s oneHku 3¢ (HeKTUBHOCTH MPOU3BOJCTBA OyAyT MCHOJIB30BATHCS CIEAYIOLINE
MIOKAa3aTeNHN:

1) Beipyuka OT peain3alvy NMPOAYKLUUU XapaKTepU3yeT 3aBEpIICHHUE MPOU3BOICTBEH-
HOTO LIMKJIA IPEIPUATHSA:

B=I*Q

rae L1 - neHa eAMHULIBI TPOTYKIIUY;

Q - 'onoBO¥ BBITYCK ITPOTYKIIHH.

2) Yuctast npuObUIb XapaKkTepu3yeT SKOHOMUYECKU pe3yIbTaT B aOCOMIOTHBIX 3HAYECHU -
X ¥ CIOCOOHOCTD MPEINPHUITHS HapallliBaTh COOCTBEHHBIN KamuTa:

YII = BII - Hop

rae BbII - 6anancoas npuObuIb (MPUOBLIE OT peaTu3aluy MPOAYKIINN );

Hup - Hanor Ha npuObute npeanpustus - 20% .

3) O6mrast peHTa0eNbHOCTh XapaKTEePU3yeT BEIMUNHY OanaHcoBOi nmpuObu Ha 1 pyOin
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Po6ur = BI1/(®ochH + ®0o6) *100%

rne BII - 6anancoBast npuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

D00 - CTOMMOCTH OOOPOTHBIX CPEJICTB.

4) PacuerHas peHTa0eIbHOCTh XapaKTepu3yeT BEIMYMHY YUCTON mpuObuin Ha 1 pyOib
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Ppacu = YI1/( ®ocH + ®o6) *100%

rae YlI - uucrast npuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

D00 - CTOMMOCTH OOOPOTHBIX CPEJICTB.

5) PenTabenbHOCTD MpOJaX XapakTepu3yeT BEIMUUHY NMPUOBUIH OT MPOAAKU TPOAYKIIMU
Ha 1 pyOib BBIpYyUKH
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Prp = Ip/B *100%

rae [p - npulsLIs OT IpoaaK;

B - BeIpyuKa.

6) ®oHa00TIaYa MOKa3bIBAET, CKOJBKO MPOAYKIIMA B CTOUMOCTHOM BBIPAXEHUH TPOU3-
BEJICHO B JAHHOM Tepuo/ie Ha 1 pyOib CTOMMOCTH OCHOBHBIX MPOU3BOACTBEHHBIX (DOH/IOB:

®o = BII/ Ocp.1.

rze BII - o0beM BbIITycKa MpOTyKIUH;

@Dcp.T. - cpeHEr0I0BasI CTOMMOCTh OCHOBHBIX IMPOU3BOJICTBEHHBIX (DOH/IOB.

7) ®OHAOEMKOCTh XapaKTEPHU3YeT CTOMMOCTb OCHOBHBIX CPEICTB IPOM3BOJCTBEHHBIX
¢boH10B, npuxoAAmuxcs Ha 1 pyOsb IpOU3BeIEHHOM MPOYKIUH:

®e = Ocp.r./ BII

8) ®OHI0BOOPYKEHHOCTh NTOKA3bIBAET, CKOJIBKO OCHOBHBIX CPEACTB MPUXOJUTHCS Ha OJI-
HOT'0 pabOTHHKA:

OB = Ocp.r./U

rzae Y - cpeHecnucoYHas YMCICHHOCTh Pa0OTaIOIINX.

9) Koaddunuent o6opaunBaeMocT 0OOPOTHBIX CPEACTB XapaKTEPHU3yeT O0BEM peau-
30BaHHOI NMPOJyKUKHU Ha | pyOiib, BIOKEHHBIH B 000OPOTHBIE CPEJCTBA:

Ko6 = PII/®06

rze PII - 06beM BBIpYUKH OT peain3aliuy MpoayKIINH;

®006 - cymma 000pOTHBIX CPEICTB.

10) I[IpoaomKUTeTsHOCTh OJJTHOTO 000POTa XapaKTepU3yeT YUCIO JHEH, 3a KoTopoe 000-
POTHBIE CPE/ICTBA MPOXOAT BCE CTAUN KpyroodopoTa:

T =366/Kob

11). BeipaGoTka (cpemHeroioBas) XapakTepu3yeT KOJUYECTBO MPOAYKITUH, MPOU3BEICH-
HOM B eIMHUILY pab0o4yero BpeMeHU:

Bep.r. = BII/Y

rze BII - o0beM mpon3BeACHHOM MPOAYKIUH;

Y - cpeaHecnucovHas YUCIEHHOCTh pabounXx.

12). TpynoeMKoCTh XapakTepH3yeT 3aTpaThl pabodero BpeMEHH Ha €IMHHUILy MPOHU3Be-
JICHHOW MPOTyKIINU

t=(UY*Ta¢)/ BII

rae Y - 4uciIeHHOCTh pabovmx;

Ta¢ - aphexTuBHBIN HOHI BpeMEHH.

13). YpoBens 3aTpat Ha 1 pyOsb MPOIYKIIMH MTOKA3BIBACT CEOECTOMMOCTD OJTHOTO PYOIIst
00e371MYeHHON MPOYKIIHH:

¥3=C/PII

rae Y3 - ypoBeHb 3aTpar;

C - cebectoumocTs; PII - 00beM BBIpYyUKH OT peain3alvy MPpOIyKIHH.

D¢ HeKTUBHOCTh AEATENBHOCTH MPEANPUATUS HAXOJUT KOHKPETHOE KOJIUYECTBEHHOE
BbIp@KEHHE BO B3aUMOCBSI3aHHOM CHCTEME IoKa3aTelel, XapakTepusyrouux 3¢ (eKTHBHOCTh
UCIIOJIb30BAaHUSI OCHOBHBIX JJIEMEHTOB IPOM3BOACTBEHHOrO mporecca. Cucrema Iokasaresieu
HKOHOMUYECKOHN 3((HEKTUBHOCTHU 1€ATEIBHOCTH MPEANPUATHUS T0JKHA COOTBETCTBOBATh CIIEY-
IOIIMM IPUHIUITAM:

—o0ecreynBaTh B3aUMOCBSA3b KPUTEPHUS U CUCTEMbI KOHKPETHBIX MoKa3aTesei 3¢ dexTus-
HOCTHU MTPOU3BOJICTBA;

—OIpeAensaTh ypoBeHb 3()PPEKTUBHOCTU HCIOIb30BAHHS BCEX BHUIOB, MPUMEHSEMBIX B
IIPOU3BOJICTBE PECYPCOB;

—obecreunBath U3MepeHne 3PHEKTUBHOCTH MPOM3BOJCTBA HA PAa3HBIX YPOBHSX YIIPaB-
JICHUS;

—CTUMYJIMpPOBaTh MOOWIM3ALMIO BHYTPUIPOU3BOACTBEHHBIX PE3E€PBOB IOBBIIICHUS
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA.

[Toxazarenu 3¢ HeKTUBHOCTH MPOU3BOACTBA
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[Tokazarens Enuunna nzme- dopmyna
peHHs
OO01mas peHTa0eIbHOCTh % gricTas mpuObLIb : akTUBHI X 100%
Pacuetnas peHTa0eNbHOCTH % MpHUOBLIb OT MPOJAXK : CEOECTOUMOCTD X
100%
PenTabenpHOCTh MPOJaXK % npuObLIb OT MpoJaX : Beipyuka X 100 %
donr00TIAYA py0./py0. BBIPYYKA : OCHOBHBIE (hOH/IBI
DOHI0EMKOCTh py0./py0. OCHOBHBIC (DOH/IBI : BBIpYYKa
PeHTabensHOCTh OCHOBHBIX py0./py0. YUCTask MPUOBLIBL : OCHOBHBIE (DOH/IBI
(dhoHI0B
DOHIOEMKOCTD € JMHHULIBI py0./en. OCHOBHBIC (DOH/IBI : 0OBEM MPOU3BOJICTBA
MPOIYKIIHH MPOAYKIIMH B SIUHHUIIAX
Koadduruent odbopaunna- BBIpYYKa : 00OPOTHBIE CPE/ICTBA
€MOCTH O0OPOTHBIX CPEACTB
[TpoaomKUTETHHOCT OJTHO- 366 nueil : koahdunreHT 00opauNBaEMOCTH
ro o0opoTa 060POTHBIX
CPEJIICTB
PenrabenpHOCTH 000POT- py0./py0. YuCTas MPUOBLIBL : 000POTHBIE CPENICTBA
HBIX CPEJICTB
MatepuanoeMKOCTh eIMHU- pyO./en. 3aTpaThl CHIPhSl 1 MATEPHAIIOB : 00bEM
1Bl IPOTYKITUU MIPOU3BOJICTBA MPOAYKIIUU
B CJMHMIIAX
BripaboTka TBIC.pyO./4ed. BBIPYUKa : CPEAHECIINCOYHAs YHCIEHHOCTD
nepcoHaa
TpynoeMKoCcThb gel.gac./ef. o0mmii poHg paboyero BpeMeHu : 00beM
MIPOM3BOJICTBA MPOAYKLUHU B €AMHULIAX
3apriaToeMKOCTh Py0./en. COBOKYTIHBIN (DOH]T OTIIATHI TPYAA : 00beM
MPOAYKIIHH MIPOM3BOJICTBA MPOAYKIUHU B €AMHULIAX
YpoBeHs 3arpat Ha 1 pyOin pyOeit 3aTparthl : BRIPYyYKa
TOBapHOM MPOAYKLIHHU

B coBpeMeHHOM 0OIIIECTBE POJIb HEKOMMEPUYECKUX OpraHU3AIHMKi, KOTOPbIC 3aHUMAIOTCS
MPEIOCTABICHUEM COIMAIBbHO 3HAYUMBIX IS HACEJICHHS YCIyT MOCTOSHHO Bo3pacTaeT. OO0y-
CJIOBJICHO 3TO TE€M, YTO T'OCyJapcTBO, 00jaaas OrpOMHBIMHU YEJIOBEYCCKUMH, (DMHAHCOBBIMU U
MOJINTUYECKUMU PEeCypcamMu, HE BCETJa MMEET BO3MOXKHOCTh COQJIAHCHPOBAHHO PACTIPEICIISTh
UX B paMKax MpeJOCTaBICHUS COLMUANBHBIX yCiIyr. Takue o0s3aTenscTBa MOTYT OpaTh Ha cebs
COITMATPHO OPHEHTHPOBAHHBIE HEKOMMEPUYECKHUE OpTraHU3aIiH.

®enepanphbiii 3akoH 0T 12.01.1996 Ne7-®3 «O HEKOMMEPUECKUX OpraHU3aIUsAX» JaET
MOJIHOIIEHHOE OMpeIeNieHre TaHHOTO TepMuHa. [1o/1 HeKOMMEpUeCKOoi OpraHu3anuei Mpu3HaeT-
Cs OpraHu3aIMs, KOTOpas HE 3aHMMACTCS M3BJICYCHUEM NMPUOBUIM B KauyeCTBE OCHOBHOM IIEIH
CBOEH NIEATEIbHOCTH U HE MOXET PacCHpOCTPaHATh 3Ty MPUOBUIb MEXKAY BCEMH YYaCTHUKAMH.
[1] BaxxHo OTMETHUTH TOT (haKT, 4TO HEKOMMepUueckue opranuzanuu (nanee HKO) popmupyercs
BO MHOTOM JJII TOTO YTOOBI OKa3bIBaTh HACEICHHUIO «COLMAIBHBIE YCIyru». TeM caMbIM OHH
BHOCST OI'POMHBIN BKJIaJI B PEIICHHE MHOTHX JKOJOTHYECKHX MPOOJIEM, 3aHUMAIOTCS 3alUTON
TPKJAHCKHUX MPaB B CBOOO/I, TPOBOIAT MEPOTIPHUSITHS IO TTOMOIIY MAJIOMMYIIIUM ¥ MHBAJIUIAM.
Ha ocHOBaHMM 3TOr0 MOXHO CKa3aTh, YTO BHOCUTCS BECOMBIN BKJIa/l B pa3BUTUE IPAXXIAHCKOTO
obuiectBa B Poccuiickoit denepannu.

Ha 3akoHOaTeIbHOM YPOBHE OCOOCHHOCTBIO COLMAIBLHO OpreHTHpOoBaHHBIX HKO sBiisi-
€TCsl TO, UTO HE BCE OHM OYIYT COIIACHO 3aKOHOJAATEIbCTBY TakoBbIMU. B myHkTe 2.1 cratbu 3
No7-®3 kimroueBbIM, Ha Hall B3rJs, kpurepuem otHeceHuss HKO k cornuanbHO OpUEHTHPOBAH-
HBIM OyJIeT HaINPaBJICHHOCTH JIEATEILHOCTH Ha PEIICHUEe MHOTUX COLMAIBHBIX MPOOJIEM, pa3BH-
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TUS TpaxaaHckoro obmecTta B PD. [IpucyrcTBue cratyca couualbHO OPUEHTUPOBAHHOM opra-
HU3aLMHU MTO3BOJIIET KaKI0M U3 HEKOMMEPUYECKUX OPraHU3alui 3aHUMAThCS MOJYYeHUEM JIbIOT,
¥ B YaCTHOCTH JIbIOTUPOBAHMS MO YIUIaTe HAJOroB. B HEKOTOPBIX ciaydasx OyJIeT yUYUTHIBATHCS
3TO Kak M TMPOBEACHHUE CIEUUAIbHOW TMOAJEPKKH CO CTOPOHBI OPraHOB TOCYAapCTBEHHOTO
ynpasienusi. O6 3ToM yka3biBaercs B myHKTe 3 ctatbu 31.1 3akona Ne7-D3.

BakHo OTMETUTH TO, UTO ISl KAUECTBEHHOW paOOTHI M BHITIOJHEHHUS BCEX CBOMX IIeJieH,
HKO nomxna obnagats crabmibHONW (PUHAHCOBOM OCHOBOM. OCHOBHBIM rapaHTOM M CTUMYJIOM
JUTSL IPOBEACHUSI IEITEIbHOCTH TaKUX OpraHu3aluil OyaeT nojgydeHue (UHAHCOBOW MOAJIEPIKKHI
B (popMe IrpaHTOB OT rOCyIapCTBA WM MOKEPTBOBAHUI CO CTOPOHBI HEPABHOIYIIHBIX IPaXIaH.
[Ipu sTOM, IpOBENs aHAIN3 HOPMATUBHON 0a3bl OBLJIO YCTAHOBJIEHO, YTO MOHSATHE «TPAHT» BO-
o0mie oTcyTcTBYyeT B Poccuiickom 3akoHoaTenbCcTBe. [ TOro 4roObl MMETh MpeACTaBICHUE O
TOM, 4TO U3 ce0sl MpeACTaBIsSET 3TO ONpeAeSieHUE, YCIOBUMCS, YTO TPaHT — 3TO Oe3BO3Me3qHas
cyOcunusi, KoTopasi MpeAOoCTaBIsAETCS HEKOMMEPUYECKUM OpraHu3alusaM. 3aKOHOJATellb KpoMe
ATOr0 HaJesieT HEKOMMEpPUYECKHEe OpraHu3allid MPaBOM IMPOBOIAUTH COOTBETCTBYIOIIYIO Jiesi-
TEJIBHOCTh TOTAA, KOTAA 3TO IMPONMUCAHO B YCTAaBE U CIYKUT MEXAHU3MOM JOCTHKEHUS LENEH.
W3nayanbHO (opMupyeTcs MpeAcTaBiIeHUE O TOM, YTO TPaHT BOOOIE HE MOXKET U HE JOJIKEH
oOaraTbcsi HAJIOTOM Ha MpUOBUTL opranu3anuii. Ho, B paccmaTpuBaeMoM cityuyae, 3aKOHOATeh
3aHHMMAeTCs MTOCTETIEHHBIM YMEHBILIEHUEM MEPEYHS COIMAIbHO 3HAYMMbIX BUOB JI€ATEIbHOCTH,
Ha KOTOpBIE MOJIy4aloT CPEACTBA, HE BKIIOUEHHBIE B pAMKU HAJIOTOBOM 0a3bl.

B otpakx€HHOM BbIlIE TE3HCE UMEETCS HECKOJIBKO KIIFOUYEBBIX MPOOIEMBbI U CIOXKHOCTEH.
Tak, ecmu HKO nosnyyaet rpanT At TOro 4TOOBI MOJHOCTBIO PEaTM30BaTh MPOEKT MO COIUAIb-
HOM TOJJIEP’)KKE BETEPAHOB MU BJIOB BETEpPaHOB BeNMKONW OTEUECTBEHHOW BOWHBI, TO JTaHHBIC
CpEeJCTBa JOJKHBI BKIIIOYAThCS B HAJIOTOBYIO 0a3y. Kpome 3T0oro, Ha OCHOBaHMU aHaIM3a CTAaTbU
252 HK P® HyXHO OTMETHTb, YTO MOJy4YaeMbId JAOXOJ JJsl BBIYHCIIEHUS HalorooOiaraeMoit
0a3bl OyJleT MOHIKAThCS Ha pa3Mep SKOHOMUYECKH OOOCHOBAHHBIX PACXOJIOB, CBA3AHHBIX C I10-
ayuyeHueM. Ho ¢ mpakTudeckoil CTOPOHBI 3TO MPUBOAUT K TOMY, UTO OpraHbl OyAyT TPakTOBaTh
MOJIy4YeHHE IpaHTa WU OJarOTBOPUTENIBbHYIO MOJIEPIKKY B JIUIIE MOKepTBOBaHUs. Beé aTo npu-
BOJAUT K TOMY, YTO 3aTpaThl, CBSi3aHHbIE ¢ OGOpPMJICHHEM 3asBKM Ha IOJyuYe€HUE TpaHTa U
HalMCaHUEeM MPOEKTa HE MOTYT OTHOCHTh K SKOHOMHYECKHM OOOCHOBaHHBIM pacxonam. llpum
ATOM YMEHBIIICHHE HajoroobaraemMoi 0a3sl He OyIeT MPOUCXOAUTH BOBce. Ha ocCHOBaHMH 3TOTO
MOYKHO C/I€TIaTh BBIBOJ] O TOM, YTO I'PAaHT HE MOKET OBITh BKIIIOUEH B HAJIOTOBYIO Oa3y Hajiora Ha
puObLIb, U KPOME 3TOr0, HUKAKON BBIYET 110 pacCMAaTPUBAEMOMY HAJIOTY HE MpeaycMaTpuBaeT-
col.

He peménnbIM ocTaércsi BOMPOC O TOM, KaK M I/I€ HY>KHO 3aHUMAThCsl pa3MeElEHUEM
CPEJCTB M MOXEPTBOBAHUH Ha JIETIO3UTHBIX cueTax B OaHke. MImMeercst mo3UIMs O TOM, YTO JIaH-
HOE€ NMPUMEHEHHE CPEACTB MOTHOCTHIO BXOJIUT B MPOTUBOPEUHE C ACSITEIbHOCTHIO, TPONUCAHHOM
B yCTaBe U BKJIIOYAIOLICHCS B cocTaB Hajoroobmaraemoi 6a3sl. Ho ecTh M HECKOJIBKO MHOE MHE-
HUE Ha CU€T JaHHOW MpPOOJIEMbl — B COOTBETCTBUH C HUM €CJIM IMPOLEHTHI 10 pa3MEIEHHBIM Ha
JIeTIO3UTaxX 1EJIeBbIM MOCTYIUICHHUSIM WX OJaroTBOPUTENBHBIM B3HOCAM OYIYyT pacxo/loBaTbCs
JUTSL TOTO 4TOOBI BBITIOJIHATH BCE YCTaBHBIE 1[€JIM, TO JaHHOE TACCUBHOE pa3MellleHrne CBOOOHBIX
CpeICTB OyJeT MPU3HABATHCS LIEJEBBIM U B COCTaB HaJoroo0maraeMoil 6a3pl HE BKIIIOYACTCH.

Kommepueckre opranu3aiiy yamie BCero UCIoiab3yrT COOCTBEHHbIE WIIM 3a€MHbIE CPE/l-
CTBa Uil (PMHAHCHPOBAHHUS CBOEH IESITEIBHOCTH. OJHAKO U JUISI HUX B CHUCTEME COIMaJIbHOTO
MpeIIPUHUMATEILCTBA MPEAYCMOTPEHBI HOBBIE (DOPMBI M UCTOUHUKH (DUHAHCHPOBAHUS.

Hexommepueckue xe opranusauuu B Poccuu, mpoiinsg 3a 20 yer cTaauio NEpBUYHOTO
CTaHOBJIEHUS, TIOKa BCe k€ He C(HOPMUPOBAIM MOJHOMPABHBIM TPETHIl CEKTOpP POCCHICKOM
SKOHOMHKH.

MO>KHO BBIJIETUTHh HECKOJIBKO OCHOBHBIX (PAKTOPOB, KOTOPHIMU OOBICHSAETCS HE3PEIOCTh
ATOrO CEKTOpa B HAIIEH CTpaHE:

1) mo>xepTBOBaHMUS €Ille HE CTAIM HEOTHEMJIEMOM YacCThIO KU3HU POCCUHCKOrO 001ecTBa
U HE SBJISIFOTCS MIPUBBIYHBIM SIBJICHUEM HU JUJIS TPaXk/i1aH, HU JJ1s Ou3Heca,
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2) 3aKOHOJATENbCTBO HE IMOOLIPSET HAJIOTOBBIMHM JIbIOTAMH KOMMEPUYECKYIO IESTEllb-
HOCTh HEKOMMEPYECKHUX OPTaHU3AILHM, OCYIIECTBISIEMYIO B LIEJIAX BBIITIOJHEHHUS] MUCCUU OPTaHU-
3aluu;

3) He sBiIsISICH 3aMeTHOM YacThio 3koHOMUKH, HKO He cranu BAMSATENbHBIM YYaCTHUKOM
JIMaJIoTa C BJIACTHIO M0 BONPOCAM 3aKOHOAATENBHOIO M aIMUHUCTPATUBHOIO PETYIMPOBAHUS UX
JIeATEIbHOCTH;

4) poccuiickue HKO He npuBBIKIIN paccMaTpUBaTh U aHAIM3UPOBATh CBOIO JI€ATENBHOCTD
C DKOHOMHMYECKOM TOYKH 3PEHHs, TO €CTh HE KaK OpPraHHW3alui, BBHINOJHSIOMNX COLHAIBHYIO
MHUCCHIO, HO KaK OpraHu3aluil, UMEIOLUX I0XOAbl M PacXOlbl, OLICHHBAs KaXKIyK CBOIO
MpPOrpaMMy C TOYKH 3PEHHS SKOHOMHUYECKON 3>(P(PEKTUBHOCTH U BO3MOKHOM 0a3bl (prHaHCHPO-
BaHUS.

Poccuiickue HKO ¢ pa3HOH CTENeHBbIO YCHEMIHOCTH HCHOIB3YIOT —CIEAYIOIINE
MHCTPYMEHTHI JUIsl TPUBJICUEHUS] PUHAHCUPOBAHUS:

1) TpaIUIIMOHHBIN, B TOM YUCII€ HHTEPHET-(haHApali31HT;

2) NpOEKTHBIA (aHIpal3UHT, WIN IeJeBoe (UHAHCHUPOBAHHWE IMPOrpPaMM JIOHOPaMH,
ONPEEAOIKUMHA OCHOBHBIE LIEJIM U MTapaMeTpsl IPOrpaMM M KOHTPOJUPYIOIIMMH UX peann3a-
10,

3) rocygapcTBEHHBIC TPAHTHI,

4) KoMMepuecKasl IeTENbHOCTh, COOTBETCTBYIOIIAs ycTaBHBIM Lieisim HKO, B ToM uncne
ocyliecTBIsieMasl JOYEPHUMHU X031 CTBEHHBIMH 00IIECTBAMU;

5) sHpaymeHT (11eJieBOM KamuTai) — 1eneBoil GoHx puHaHCHPOBAHUS OpraHU3aLUH, CO-
3/1aBae€MbIii, KaKk MPaBUJIO, 33 CUET PA30BBIX YACTHBIX U OU3HEC-TIOKEPTBOBAHUI;

6) KOMMEpPYECKUE 3aiIMBlI.

OueHnBas TPyITHOCTH NIPUMEHEHHUS BBIIIECTIEPEUNCICHHBIX HHCTPYMEHTOB, IIPEXKIE BCETO
ClIeZlyeT YHOMSHYTb 3aMKHYTBII KpyT B3aMMHOTO BJIMSIHUS MOCTOSHHOW HEXBAaTKU (PMHAHCHUPO-
BaHUS U HEBO3MOXKHOCTU MPUBJICUCHHS BHICOKOKBATU(PUIIMPOBAHHBIX KAJAPOB JJIsl yIIpaBiIeHYe-
CKOro ¥ 3KoHOMHUecKoro mrara poccuiickux HKO.

B Poccuu noka ouens ciaabo mpeacraBieH HHTEpHET-(paHApai3uHT, KOTOPBIN pu coope
MOXKEPTBOBAHUN (PU3MUECKUX JIMI[ SIBJISETCS OJHUM U3 CaMbIX MOIIHBIX MHCTPYMEHTOB, IO-
CKOJIBKY MO3BOJISIET IPEACTABUTENSIM CPEAHETO KJIacca, HE TPaTs JUIIHETO BPEMEHU U HE OTPBI-
BasICh OT paboThI, MOKEPTBOBATH JICHBI'M HA II€JTH, KOTOPBIE OHU CYMTAIOT BAXKHBIMU.

['ocynapcTBeHHbIE T'PaHThI SBJSIOTCS CTAOMJIBHBIM HMCTOYHUKOM (DMHAHCHUPOBAHUSA, HO
OHH HE JIOJDKHBI M HE MOTYT OBbITh €IMHCTBEHHBIM UCTOYHHKOM J10X0/AHOM yacTu Orompkera HKO.

KoMMmepueckast 1eaTeTbHOCTh B paMKaX BBIITOJIHEHUS! MUCCUN OpPTraHU3ali, B TOM YHCIIe
C TIOMOUIBIO IOUYEPHUX KOMMEPUYECKUX OpraHU3alui, — THCTPYMEHT, KOTOPbI aOCOIIOTHO HE0-
cTaTo4yHO ucnoinbdyercs poccuiickumu HKO. A mpuunHa Ta ke — HefocTtaTouyHasi OM3HEeCc-KBa-
mudukanusa npencrasureneil poccuiickux HKO. DTOT MHCTpYMEHT aaeT BO3MOXKHOCTh He-
KOMMEPYECKHM OpraHU3alHsIM yUpEeXKAaTh U JOUYEPHUE COLMAIIBHBIC TPEATPUSITHS, CBI3aHHBIE C
ocHoBHOI muccueit HKO. Takas npakTuka, B 4aCTHOCTH, O4€Hb pacnpocTtpaneHa B CIIIA u Be-
JTUKOOPUTAHUH.

[IpoekTHbIN (aHApaii3uHT Ui 3apyOeKHBIX HEKOMMEPUECKUX OpraHU3alMid SBISETCS
OCHOBHBIM HCTOYHHKOM ¢uHancupoBanus. Ho HKO, Bctymas B KOHKYypEHIMIO 3a CpeIcTBa
JIOHOPOB, JIOJDKHBI MPEJICTABUTh UM YETKOE OINMCaHHEe MPOrpaMMBbl, OIOJKETa, J0Ka3aTh CBOIO
CIOCOOHOCTh BECTU NMOCTOSIHHBIM MPO3pavyHbIi ydyeT pacxoA0B MO MPOEKTY U MPEUIOKHUTH TO-
Ka3aTeNy OIEHKH COOCTBEHHOW 3(p(eKTHBHOCTH MpPH OCYIIECTBICHUM JAHHON IMPOrpamMMBbl.
Mpmuorue poccuiickne HKO, k coxaseHnto, moka K 5TOMy HE TOTOBBI.

OHAayMEHThl KaK MHCTPYMEHT (DMHAHCHPOBAHUS EATEIIbHOCTH HEKOMMEPUYECKHX Opra-
HU3alMi UHTEPECHBI C TOUKU 3PEHHSI BOZMOKHOCTH MOKPBITUS HETIPOEKTHBIX PACX0/I0B, HO IIPH -
MEHSI0Tcs OHM B Poccuu Bee erie peiko (B OCHOBHOM JUTsl QMHAHCUPOBAHUS BY30B), U TIO3UTHUB-
HOM IOpUIAMYECKON M HAJIOrOBOM MPAKTHUKHA INPUMEHEHHs JAHHOTO WHCTPYMEHTA ITOKa SIBHO
HEJ0CTaTOYHO.

Hexkommepueckne opraHu3anyM, COUMAIbHBIE NPEANPUATHS, KOMMEPUYECKUE OpraHu3a-
UM — KaX/IbI U3 3TUX BUJOB SKOHOMUYECKOH M COI[MAIbHON aKTUBHOCTH I10JIE3€H OOIIECTBY U
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HE MOXXET OBITh UCKIJIIOUEH M3 €ro >KW3HU 0e3 morepb. HekoMMepueckue opraHu3aluy He3aMe-
HUMBI, KOT/Ia pe4b HJIET O CPOUHOMN MOMOIIM MPHU MPUPOJHBIX UM TYMaHUTApHBIX KatacTpodax,
cbope cpeacTB, HEOOXOTUMBIX JUI CPOUHON MEAULIMHCKON TTIOMOIIH, JUIs pealn3aluy BOJOHTEP-
CKUX MPOEKTOB.

Kommepueckue npeanpusiTist — OCHOBa JII0OOH COBPEMEHHOW SKOHOMUKH. OHHU BBINOJI-
HSIOT HE TOJBKO SKOHOMHYECKYIO, HO M COLMaJbHYI0 MHCCHUIO, cO3JaBas pabouyue Mecra,
bopMHpYs KOHKYPEHTHYIO Cpelly, CTUMYJIUPYSl HHHOBAIUH.

ConuanbHple NPeANpUATUS TAaKKe MOSBUINCH HE CIy4aiHO, M POCT UX YHCIA SIBISETCS
OTBETOM Ha HAKOIUJICHHbIE OOIIECTBOM TpPyIHOpa3pelIMMbIe collMaibHble TpobaeMbl. B pamkax
pelIeHus: 3TUX MpolieM MpeAnpUHUMATENN MOJIy4aloT BO3MOXHOCTh CO37aBaTh HEOOXOANMbIE
JIIOSIM TOBaphbl U YCIYTH, OBBILIATh YPOBEHD UX JKHU3HH.

['ocyaapcTBO MOKa3bIBae€T CBOK 3aMHTEPECOBAHHOCTh B PAa3BUTHUU TPETHETO CEKTOPA, MO-
CTETIEHHO HapamuBasi 00beM BBIJICISAEMBIX I'PAHTOB, PACHIMPAS U YTOUYHSS 3aKOHOJATEIbCTBO,
Kacarorieecsi conuanbHo opueHTHpoBaHHBEIX HKO (CO HKO). Onenuts ke TUTFOCHI CBOEH pa-
60161 poccuiickue HKO MoryT, He TOJIBKO YETKO OTCIIE)KMBAs €€ pe3ysbTaThl U IMOJIydas MO-
pabHOE YIOBJIETBOPEHUE OT TOU JAEATEILHOCTH, PaIy KOTOPOH OHH MPEeHEeOperiu ApyrumMu che-
paMM, HO M CTAHOBSICh C Ka)KJIbIM T'OZIOM Bce 0oJsiee BIUATENbHON 00IIeCTBEHHON CHIION U MOJb-
3yschk ee npeumyiiectBaMu. HKO cnoco6Hbl HaiiTh Hanbosee 3pQeKTUBHYIO CTpAaTEruio B3au-
MOJICHCTBUS C TOCYAapCTBOM, paccMaTpUBasl €ro B KaueCcTBE OJHOr0 M3 OM3HEC-AapTHEPOB: B
KOHEYHOM HTOI€ rOCyJAapCTBEHHBIM CTPYKTypaM, MPEJOCTaBISIONIEM I'PAHThI, Hy>)KHA TakKas ke
YEeTKOCTh (PMHAHCOBBIX MPOEKTHBIX IMOKa3aTellel, a Takxke Mmokaszarenei 3ppekTuBHOCTH peau-
3alliy IPOrpaMMBbl, KaK U HErOCyAapCTBEHHBIM JOHOPAM.

[Touemy He CTOMT cHemuTh ¢ TeM, 4To0bI 3akpeITh HKO 1 OTKpBITH BMECTO HEe KOMMeEp-
YECKYI0 OPTaHM3aLUIO C TEM K€ Ha3BaHUEM?

Pyxosogurensim HKO Hy»HO yeTko oTaBaTh cebe OTUeT B COOCTBEHHBIX LIENSIX U 3ajia-
yax: HKO co3garorcs ¢ 1uenpro peannsanuy KOHKPETHON COMalibHOM Muccud. bosbinas yacTth
OpraHu3alMOHHO-TIPAaBOBBIX (popM, B KOTOpBIX MOryT JeiictBoBaTh HKO, naet um npaso Ha ocy-
IIECTBJIEHUE KOMMEPUYECKOMN NeATeIbHOCTH, CBA3aHHOM C BBIMOJIHEHUEM MHUCCUU OpraHM3alliH.
JIlukBupanus HKO u co3ganue BMeCcTo Hee KOMMepUecKoil (pMpMbI He TTO3BOJIUT JOCTHYb COLIM-
QIBHOW LIEJTM OpPraHU3allMM, BEJb OCHOBHAs II€JIb KOMMEPYECKON OpraHW3allMi — W3BJIICUYCHHE
npubbUTH. JI0OUTHCSI OTHOBPEMEHHO U (PMHAHCOBOW CTaOMJIBHOCTH, U pea3alluil COIMAIbHOM
MHUCCUM HEKOMMEPYECKUM OpPraHU3alMsIM TPYIHO, HO BO3MOKHO, OCHOBBIBAsI U pa3BUBast 104ep-
HHUE COLIMAIbHBIE M KOMMepYECKHe MPEANPHUITHS, PUOBLTHL KOTOPBIX JOJKHA HAINPABIATHCA Ha
ycTaBHy!O fesrenbHocTs HKO.

Jnis KakuX opraHu3aluii Takoi mar MoXeT ObITh ONpaBAAHHBIM?

[lepexon 13 HEKOMMEPUYECKOI'O CEKTOpa B KOMMEPUECKUN CIIOCOOHBI BBIAEPKATh TOJIBKO
OpraHM3aliy, KOTOPbIE B paMKax peaju3alliy CBOECH COLMAIbHOW MHUCCUU MOTYT IPEIOKHUTH
PBIHKY HHHOBAIIMOHHBIE TOBAphl U YCIYTU MO NMPUBJIEKATEIbHBIM IIeHaM, OpraHU3aluu, KOTOpbIe
rOTOBBI K PHIHOYHOM KOHKYPEHIIMH, HO HE XOTST OTKAa3bIBaThCS OT CBOEH COLIMAIBHONW MHUCCHH.
ViMeHHO Takue opraHU3al[ii Ha3bIBAIOTCS COI[UAIbHBIMU NMPEATNPUATUIMU.

Uro mnpennouTuTENbHEE: OTAEIBHOE MPEANPUHUMATEIBCKOE HAMpaBICHUE B paMKax
HKO nnm HOBast kommepueckasi OpraHu3anus?

OcyuiecTBIeHHE KOMMEPUYECKOM NEATEIBHOCTH BO3MOXKHO KaK B paMKaxX BBIJIEICHHOTO
HanpasnieHus B ctpykrype HKO, tak u B popme nodepHeit kommepueckoil oprannzanuu. B nep-
BOM Cllydae, 0JIHaKo, HEOOXOMMO 00eCHeunTh YeTKOE pa3/iejieHue T0OXO00B, PACX0/I0B U aKTH-
BOB II0 BUJIaM JIEATEILHOCTU BO M30€KaHUE HAJIOTOBBIX MPETEH3UN U NI oOecreueHus 1ocTa-
TO4YHOM npo3pauHoctu AestensHocT HKO.

Mo>xHo 511 BOOOI1I€ TOBOPUTH O HEKOMMEPUYECKHUX OPTaHM3alMIX KaK O Kilacce, MU HyXK-
HO oTzenbHO roBopuTh 00 HKO pa3ubix opranuzanuonHo-npaBoBsix ¢opm? Beem iu HKO no-
JIE3HO 3aHUMATbhCS COIIMANIbHBIM MPEANPUHUMATENHCTBOM?

06 HKO MOXHO W HYXHO TOBOPUTh Kak O (OPMHPYIOIIEMCS TPEThEM CEKTOpe
skoHoMukH. HKO MoryT 00beIMHATHCS HE TOJIBKO MO MPUHIIUITY BHIOPAHHOW OpraHU3allMOHHO-
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paBoBOW (HOPMBI, HO W TIO HANpaBJICHUSM PEIIAEMBIX COLHAIBHBIX MPOOJIeM, 10 pEeruoHaM,
JIOOMBAsICh OOIIMX TIEJIeH U perrast 00IIre MpoOIeMBbI.

ConunasnbHOE NPEANPUHUMATEIBCTBO KAaK BHJ JIEATEIBHOCTH MOXET CTaTb BaXHbIM M
3¢ dexTuBHBIM ¢ (PMHAHCOBOW TOYKHM 3pPEHHS HampaBiieHneM aestenbHocty s Tex HKO, koro-
pple B COOTBETCTBHUM C 3aKOHOAATEIBCTBOM HMMEIOT IPaBO HA OCYIIECTBICHHE NPEAIpPHU-
HUMATeNIbCKOM JIeITEeIbHOCTH, a TakKe Ha YYpexkIeHHE KOMMEpPUYECKUX XO3SHCTBEHHBIX
00111€eCTB.

®onp «Hame Oynymiee» oka3plBaeT MOAAEPKKY HAUMHAIOUIUM COLUAIBHBIM MpEaNpus-
THUSIM, CO3JIaHHBIM B TOM YHCJIE B (JOpME HEKOMMEPUECKUX OpraHu3alluii, Kak B pamkax Bcepoc-
CUICKOT0 KOHKYpcCa MPOEKTOB B chepe COLMATBLHOTO MPEANPUHUMATENBCTBA, TAK U YEPE3 PEeruo-
HaJIbHbIE LIEHTPB!I KOHCAJITHHIA U ayTcOpcUHra. IIpoekThl, BHIOpaHHbIE B paMKaX KOHKypca U OT-
BEYAIOIINE KPUTEPHUSIM COLHUAIBHOIO MpeANpUHUMATENbCTBA, MOIYYaroT J0JTrOCpOYHble Oec-
NPOIICHTHBIE 3aiiMbl. L[eHTpBl KOHCAJITHHIa W ayTCOPCHMHIa MOMOTalT OQOPMHUTH HJICIO0 B
OM3HEeC-KOHIICTIIINIO, pa3paboTaTh OW3HEC-TUTaH, MPEAJararoT Mo JOCTYIMHBIM IIeHaM FOpHIAYe-
CKUH M OyXrantepcKuil KOHCAJITUHT U ayTCOPCHHT.

Muorue pykoBoautenn HKO comHeBaroTcsi, STUYHO M WX OPraHU3alHUM 3aHUMAThCS
IIPEITPUHUMATEIBCKON eATENbHOCTBIO. [louemMy Bo3HUKaeT Takoil Borpoc?

Juckyccnn 1o moBoay 3TUYHOCTH Kommepueckor nearenpHocTd A HKO, a takke ee
BO3MOYKHOTO 00bE€Ma U BIMSHUS Ha BBIOJHEHUE OpraHU3aleld cBoed COIMaIbHON MUCCHH 10
CUX TOp HE MpeKpallalTcs Cpeau JesTeNeld 3Toro cekropa u skcneptoB, XoTs U B CILA, u B
cTpaHax 3anaaHoi EBpoIbl 3TO HallpaBlIieHHE aKTHBHO pa3BUBAETCs B TeueHue cronerusd. B Poc-
CHUU K€ BOCIPUATUE 3TUX BOIIPOCOB OCIOKHSAETCS MEPEKUTKAMH COBETCKUX B3IJISZOB U ATHYE-
CKUX YCTaHOBOK, a TakXe HeloOpoi MmamsAThi0 0 KPUMHMHAIBHBIX CXEMax, CYIIECTBOBABILUX B
Hayajie PBIHOYHBIX pedopM, KOrja HEKOTOpble HEKOMMEpUYECKHE OpraHHu3alii, HMEBIINE
HAJIOTOBBIE JII'OThI, aKTUBHO MCIOJIb30BAIINCH KpUMUHAJIBHBIMU CTPYKTYPaMH.

3aKOHOAATENBCTBO JOMYCKAET, a aKTyallbHble YKOHOMUYECKUE Peallii BBIHYKJAIOT He-
KOMMEpUYECKHEe OpraHM3aluU MPUMEHSATh OM3HEC-TIOAXO0J K CBOEH NEATENBbHOCTH, a TaKKe — B
JIOTIOJTHEHUE K TPAAUIIMOHHBIM — UCKAaTh HOBbIE HCTOYHUKU (DPUHAHCHPOBAHUS, B TOM YHCIIE U OT
KoMMepueckol nearenbHocTd. Ecnu ctpykrypa HKO u ee nodyepHux nmpeanpusThii BICTpOEHA
YETKO M MPO3payvHo, a pacXOJOBAHHUE CPE/ICTB HE JIOMYCKAET JBYCMBICICHHOCTEH, €CIIN AeSITeNb-
HocTh HKO mone3Ha oOmiecTBy M JenaeT >KU3Hb JIIOJIeH Jydile, oOLIeCTBO HE MOXET He
0/I00PHUTH TaKyIO JACATEITHHOCTD.

Bonpocs! nuis1 06cyxneHust

1. IToxazarenu 3¢(eKTUBHOCTH MCIOJIB30BaHUS TPYIOBBIX PECYPCOB COIMATIbHO-OPUEH-
TUPOBAHHOTO MPEIIPUATHUS.

2. Iokazarenu 3¢(HEeKTUBHOCTH HCIIOJIb30BAHUS OCHOBHBIX CPEICTB COIMAbHO-OPHUEH-
TUPOBAHHOTO MPEAIPUATHUS.

3. INoxazatenu 3(pPeKTUBHOCTU UCTIOIH30BAHHSI OOOPOTHBIX AKTUBOB COLIMATILHO-OPUEH-
TUPOBAHHOTO MPEIIPUATHUS.

4. OcHOBHBIE 5KOHOMHUYECKHE TTOKA3aTENN IE€ATEIbHOCTH COIMAbHO-OPUEHTHPOBAHHBIX
1 HEKOMMEPYECKHUX MPEATIPUATHIA.

5. Ioxkazatenu 3(pPEeKTUBHOCTH HCIIOJIIB30BAHUSA PECYpPCOB COLMAIBHO-OPUEHTHPOBAH-
HBIX 1 HEKOMMEPUYECKHUX IPEIIPUITHH.

6. Knaccudukanus Hanoros. [lopsaok B3umanus ¢peaepanbHbIX U MECTHBIX HAJIOTOB..

7. ®opMBbl BeleHUs] OyXTaJITEpPCKOTO yueTa M HaJOr000JI0KEeHHs MPEeANPUHUMATEIIbCKON
JIeSITEIbHOCTH

8. CoOCTBEeHHBIE UICTOUHUKN (PMHAHCUPOBAHMS B COLMAIIBHOM MPEAIPUHIMATEIbCTBE.

9. 3aemHbIe Cpe/ICTBA B JIEATEIBHOCTH COLUAIBHO-OPUEHTUPOBAHHBIX MTPEANPUATHIHA

10. Brlpyuka Kak MICTOYHMK Pa3BUTHsI COLIMAIEHO-OPUEHTUPOBAHHOTO IPEAIIPUATHS.

11. IlpunHsiTHE yrHpaBIEHUYECKUX pEIIeHU B 00JacTH (PMHAHCOBOU JEATETHLHOCTH COIIH-
aJIbHO-OPUEHTUPOBAHHBIX MTPEANIPUATHI

3ananus

29



1. Paccumraiite >KOHOMHUYECKYIO 3()PPEKTUBHOCTH MPOEKTa, ONPEACTUTe TOYKY O0e3-
yObITOYHOCTHU NpoekTa. OnpeaenuTe HaIOru, KOTOpbIe OpraHu3alys J0hKHa Oy/eT yIulayuBaTh
B paMKaX CBOEH JeSATEIbHOCTH.

Jlureparypa: 1,2,3.4,5,6

IIpakTnyeckoe 3ansitue 6. IlpoekTHas 1eATEJIBHOCTh B CONMATBHOM IpeANpHU-
HUMAaTeJIbCTBE U HEKOMMEPYECKOH JeTeIbHOCTH

Iesm: paciiMpuTh ¥ 3aKPENUTh 3HAHUS 110 OPraHU3alUHU U OCYIIECTBICHUIO TPOCKTHOM
JIEATEIbHOCTH B COLIMAJIBHOM MPEANPUHUMATEIILCTBE U HEKOMMEPUYECKOM IeSTETbHOCTH.

3HaHUs M yMeHHsl, IpUoOpeTaeMble CTYIECHTOM B pe3yJibTaTe OCBOCHHSI TeMbI MPaK-
THYECKOro 3aHATUAA, GopMUpyeMble KOMIETEHUMH HMJIM MX YACTH: B MPOLECCE U3YUYCHHUS
JUCLUIUITMHBI CTYIEHTHI I0JKHBI 3HATh MMOHATUE U CYIIHOCTh ITPOEKTOB B COLUUAIIBHOM MPEANPH-
HUMAaTEIbCTBE U HEKOMMEPYECKOM CEKTOPE, THUIBI U LEJIH MPOEKTOB B COLMAIBHOM MPEANpPU-
HUMATENIbCTBE U HEKOMMEPUYECKOM CEKTOPE, ITAIbl pa3pabOTKU MPOEKTa, YYACTHUKOB MPOCKTA U
UX POJIU.

B npouecce u3ydyeHust JaHHON TeMbl (POPMHUPYIOTCH CJACAYIOLIHE KOMIECTEHLIMH:
YK-1, YK-2

AKTYaJIbHOCTb TeMbl. [IpOeKTHBIN MOAXO/ SABISETCA HA CETOAHSIIHUMN JIEHb OJHUM U3
HanOoJiee MOMYJIAPHBIM KaK B HEKOMMEPYECKOM CEKTOpEe, TaK U B JIEATEILHOCTH COIUAIBLHO-
OPUEHTHUPOBAHHBIX MPEINPUATHIM.

TeopeTnyeckas 4acTb

[Ton TepMUHOM ympaBieHHE MPOSKTAMH MOHUMAETCS CPABHUTEIHLHO HEOOINBIIONW KpyT
MPEIMETOB TEXHOJOTMYECKOro Xapakrtepa. OJHAKO TAaKOE€ TOJIKOBAHHME CYIIECTBEHHO CYXKaeT
npoOiieMy W HE TO3BOJSET pellaTh BaKHbIE MPAKTHUYECKHWE BOMPOCHL. [IpoeKkTHBIN Ou3HEC
UCIIOJIB3YETCSl KaK POJIOBOM TEPMHUH JUIsl 0003HAYEHUS JIEIOBOM JEATEILHOCTH, OCHOBAaHHON Ha
MPOEKTHO-OPUEHTUPOBAHHOM mnoaxoje. Croa OTHOCATCS CHUCTEMHasi WMHTErpaius, KUHO- U
BHJICOCHEMKA, pa3pabOTKa MPOrpaMMHOTO 00€CTICUeHHUsI, CTPaXxoBast ACSITEIPHOCTD, OpPTraHU3aIUs
BBICTABOK U T. [I.

«IIpoexTuBuzanms» OuzHEeCca

B coBpemeHHOM Ou3HEce CYyIIECTBYET psJ TIOO0ANBbHBIX TEHACHIIMNA, MO3BOJISIOMINX
TOBOPUTh O €ro «MPOCKTUBHU3ALMMWY», T. €. BO3PACTAHUU JIOJM W 3HAYEHUS JACSATEIbHOCTH,
CBSI3aHHOM C OCYILECTBIEHUEM NPOEKTOB. BaXKHENIIMMHU CpEeIU HUX SIBJISFOTCS:

—Iepexo] OT PEryJIMPOBAHUS U KOHUEHTPALHUH K KOOPAUHALIMYA U PACTIPEACICHHOCTH;

—COKpAaIICHHUE )KU3HCHHOTO [HUKJIA M3/ICTTUI U yCIIyT, B OCOOCHHOCTH CPOKOB pa3paboTKu
Y 3aIyCKa;

—IepCOHANM3alMs CIPOCca U MPEII0KEHUS, IPOAYKTOB U YCIIYT.

B 11e10M MOHO TOBOPHUTH 00 M3MEHEHUHU MapaJurMbl (OCHOBHOW MOeNn) OM3Heca: ero
HAYMHAKOT pacCMaTPUBATh KAK COBOKYITHOCTh B3aMMOCBSI3aHHBIX MPOEKTOB. [[pOEKTHBIN TOAX0T
MO3BOJIAET aJE€KBATHO OTPA3UTh U JIPYTYI0 OCOOCHHOCTh COBPEMEHHOTO OH3Heca, Korja
OCHOBHBIM CTPATErMY€CKUM KOHKYPEHTHBIM MPEUMYIIECTBOM CTAaHOBUTCS TMOKOE MOBEJCHHUE B
W3MEHYMBOM BHemIHEH cpeae. B mMOMOOHBIX YCIOBUSX HEM30EKEH OTXOJ OT JKECTKUX
OPraHU3aLMOHHBIX CTPYKTYP U YIIPABICHUYECKUX TEXHOJIOTUI.

Ceiiuac MpUHATO TOBOPUTH O Kpu3nce TpaauiinoHHbix ERP-cucrem. OnHako npaBuiibHEe
ObUTO OBl KOHCTATHPOBATh KPU3HC OOIIMX MOJIENICH OPTaHMU3alMK U YIpaBIeHUsT OU3HECOM, IS
MOJJIEP)KaHUST KOTOPBIX MOJOOHBIE CHCTEMBI M CO3/1aBajiCh. [I[pUMEHUTENEHO K MPOEKTHOMY
ou3Hecy mpobiieMa mprodpeTaeT 0co00 OCTPHIN XapaKTep B CHITY HEKOTOPBIX €r0 0COOCHHOCTEH.

OcoOeHHOCTH POEKTHOTO OM3Heca:

—MHTEJUIEKTYaJI0EMKHI XapaKTep MpeMEeTHON 001acTu OOIBIINHCTBA IPOEKTOB;

—MaJias J0Jid B MPOEKTaX XO35AWCTBEHHOW NESITEIbHOCTH, CBSI3aHHOM C MaTepUaIbHBIMU
aKTUBaMHU;

30



—CWJIbHAsl 3aBUCHMOCTb YycClieXa IPOEKTOB OT BHENIHMX YCJIOBUH, MpexXae BCEro
MIOBE/ICHNUS 3aKa34MKa;

—IIOBBIIICHHBIE PUCKH, BKJIIOYas PUCK HApYILIEHUS CPOKOB U OIO/DKETa, MPEKpALCHUS
71100 MPUOCTAHOBKH MPOEKTA, HEYIAYHOTO BHEPEHUS;

—TOBBILICHHbIC TPEOOBAHUS K KAUEeCTBY, UMEIOIUE KOHCTPYKTHBHBIH, T. €. OOBEKTUBHO
MIPOBEPSIEMBIN XapakTep;

—BBICOKAs CTENEeHb WHAMBHIyAIM3allUd «IOJA KIUEHTa» M BaXXHOE 3HAUYCHUE
OpraHHu3aIiH «IUIOTHOW» pabOThI C HUM;

—BBICOKas BEPOSITHOCTh IMOSIBJICHHUS HOBBIX, pPaHEE HE BBINOJHABIIUXCS padoT, A
KOTOPBIX METOJ0JIOTHUS], TEXHOJIOTUSI U CUCTEMA YIPABJICHUSI CO3JJAI0TCS «HA JIETY;

—BBICOKHE TpeOOBaHMS K KBATH(UKALUU MEHEKEPOB W HCIOJIHHUTENEH, WX BBICOKAs
CTOUMOCTB;

—KpUTHYECKass BA)XHOCTb KOPIIOPATHBHON O(GHUCHON CHUCTEMbI, IOIJIePKUBAIOLICH
KOMMYHHKAIMH U 0a3y 3HAHUI;,

—0Cc00BbIl XapakTep OI0KETUPOBAHNUS, TUIAHUPOBAHUS, KOHTPOJISI U yUeTa;

—OosnpIIass HEPaBHOMEPHOCTh IOCTYIUICHHMSI 3aKa30B, 3aTPyAHSIONIas YIpaBJICHUE
JIIOJICKUMU PECYypCaMu;

—reorpadudeckas yJaJIeHHOCTb KIIMEHTA;

—HaJIMYUe HECKOJIbKUX UCTIOMHUTENEH U UX reorpaduieckas pacupeeeHHOCTb.

CrnenyeT OTMETHTh MEPBOCTENEHHYIO BAXKHOCTH JUIsl MPOEKTHOTO OH3HEca MpoOIeMbl
JIOJICKUX PECYPCOB (KaK MEHEJKEPOB, TAK U CIIELMAINCTOB) BO BCEX €€ aCIEKTaX.

YnpaBneHue NpoeKTHOU AesITeNbHOCTHIO

Cucrema yrnpaBieHHs POEKTHON JESATENbHOCTBIO JOJKHA Y/IOBJIETBOPATH CIIEAYIOIIUM
0a30BBIM TPEOOBAHUSIM:

—OpHUEHTAlMS Ha TMOAJAEPKKY TMPUHATHS pELIEHUH, Mpexae BCEro CBSI3aHHBIX C
HCIIOJIb30BaHUEM PECYPCOB M OCBOCHHEM HOBBIX U3JIEJIUN U YCIYT;

-3¢ (deKTUBHAS CHUCTEMa YIIPaBJICHUS JTIOJCKUMH PECypCaMH;

—rubkasg  cucTeMa  IUIAHUPOBaHMA U ydYeTa, JONyCKalolas  PeryJspHYyIo
PECTPYKTYpHU3aLIMI0O TPOEKTOB B COOTBETCTBUU C H3MEHEHUSIMU YCIOBUH M JOCTUTHYTBIX
pE3yJIbTaTOB;

—pa3Butas opucHas cucreMa (KOMMYHUKAIUH, 0a3bl 3HaHUMH, O9K-0duc);

-3¢ dexTrBHAsT TOAIEPIKKA pacTIpEACTICHHOMN NeTEILHOCTH;

—MOHUTOPUHT U MOJJEPKKA OTHOIICHUN ¢ KJIMEHTaMU U apTHEPAMHU.

PaccMoTpuM KOHIENTyalbHbIE NMPAKTUYECKH HaNpaBICHHBbIE MOJIXOJbl K MPOEKTHOMY
crocoOy BeneHus On3Heca.

«IIpoexTuBU3aLKsA» COBPEMEHHOIO OM3HECa CTaBUT BONPOC O MOJEPHHU3ALNU
TPaAULIUOHHOTO YIPABJICHUS IPOCKTAMH.

ITpumepsl

Knaccuueckoe cTpaternyeckoe MmiaHUPOBAHUE M KJIACCHYECKOE yMpaBIeHHE MPOCKTaMU
UMEIOT MHOTO OOIIETr0 B METOJIOJIOTHH, KOTOpas HOCHUT «HMHBEHTAPU3AIMOHHBINY XapakTep U
3aKIJII0YaeTCs B JETAIbHOM PACMUCBIBAHUU MEPOTIPUATHI U paboT Ha MHOTO JieT Brepen. Ceiiuac
KJIJACCUYECKOE CTPAaTEerMuecKkoe IUIAHWPOBAHME IIEPEKHUBAET CEPhE3HBIM Kpus3uc. [aBHas
MIPUYMHA ITOTO COCTOUT B HEJOCTATOYHOM yueTe PyHIaMeHTaIbHOro (akTopa « N3MEHYUBOCTH
BHeIIHeW cpenpl. CrpaTernyeckue IUIaHBI BCErAa COCTABISUINCH B MPEANOJIOKEHUH
CTAaI[MIOHAPHOTO XapaKTepa BHEIIHEW Cpellbl ¢ HEKOTOPOH peryispHoil TeHaeHuuen. Bompoc
CTOST TOJIBKO O TOYHOCTH IPOTHO3MPOBAHUS OTKJIOHEHMH. OJHAKO Ternepb Ha MEPBOE MECTO
BBIXOJMT 3aJlaya CO3JaHHs aJanTUBHBIX MEXaHHW3MOB CTPAaTErHUYecKOro YypoBHS, T. €.
MEXaHU3MOB PAHHETO BBISBICHUS BO3MOXKHOCTEH/YTpO3 M MX HCIIOJIb30BaHU/HEUTPATH3AIHH.
CoOTBETCTBEHHO M3MEHSETCS] TMPOEKTHBIM TOAXOJ M K HMHBECTHIIMOHHOMY aHalu3y «
MOCTEIIEHHBIN OTKAa3 OT MIIaJKUX MOJIETIEH B MOJIb3y MOJEIIEN C NEPEMEHHON CTPYKTYPOH.

Buenpenne unterpupoBanHbix ERP-cuctem sBisieTcs XopomdM MPUMEpPOM IMPOEKTa,
KOTOpPBIM HE BIOJHE YKIAAbIBA€TCS B TPAJUIMOHHBIE paMKH IPOEKTHOTO IOAXOJA.
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JeiicTBuTENnpHO, 10 Hayasa paboT 3a4acTyl0 HEM3BECTHO, YTO BOOOIIE NMPEICTOUT CleNaTh B
o0nacTy panuoOHaIM3aluu OW3HEC- IMPOLIECCOB M OpPraHMU3allMOHHBIX u3MeHeHui. IlosTtomy
JIETAJIbHOE IUIAHWPOBAHME BEAETCA TOJNBKO i CIEAYIOUIEr0 JTama 10 pe3yibTraraM
MPEABIAYIIEr0 C YYETOM W3MEHSIONIMXCS peajud BHEIIHEW W BHYTpPEHHEH cpeabl. Takum
00pa3oM, MOXXHO TOBOPUTH O MPOEKTaX, B 3HAUUTEIHHOW CTENEHH AJANTHUBHBIX MO CBOEMY
CYILIECTBY.

[TpoekTsl pa3BUTHUS 3JIEKTPOHHOrO OHM3HECa MPEACTABISIOT cOoO0OW KpaiHuEe NpUMEpHI
MIPOEKTOB, pPEaJU3yeMbIX B YCJIOBHMSIX MaKCHUMaJbHOW HEOMNPEIEIIEHHOCTH BHEIIHEH Cpebl.
[TpuMeuaTenbHO, YTO AaXKe NpeAsaraeMble TEXHOJOTHMM TOPTOBIM HE MOTYT OBITh TOYHO
OILICHEHBI B CMBICIIE UX MPHUBJIEKATEILHOCTHU JIUIsl OTEHUUATbHBIX KIMEHTOB. [lpyruMu cioBamu,
IPOEKTHl CO3JJaHMUS CHUCTEM 3JIEKTPOHHOTO OM3HEca SBISIOTCS TOTAIbHO aJalTUBHBIMHU, KOIJa
pelIeHuss O CTPYKTYype M COCTaBe MPOEKTa MPUXOJIUTCS MepecMaTpuBaTh MO HECKOJIbKY pa3 B
roa. Ko Bcemy npouemy crofia no6aisiercss (pakTop TOHKH B YCIOBHUSX JKECTOKOM KOHKYPEHLIUU
U CTpaxa Omo3/1aTh.

ITpoeKT Kak MUHCTPYMEHT CO3/1aHUs IPOJYKTOB

D10 HamboJiee pacHpOCTpPaHEHHBIM BHJ TPOEKTOB. Ha 3aka3 co3mgaeTcsi HEKOTOPHIi
OTUYKJAEMBIH MPOJAYKT, KOTOPBIM 3aKa3uMK HUCIIOJIB3YET IO CBOEMY ycMoTpeHuto. IIpumepamu
TaKUX TMPOJYKTOB MOTYT CIYXHUTh MPOTPAMMBbI, KOHCTPYKTOPCKHE DPELIEHUs, 3/aHus U T. 1.
TpaauunoHHO 0c000€ BHUMAaHHE YIENAJIOCh TEXHOJOIMU MPOEKTUPOBAHUS, a CIIEI0BaTEIbHO,
cuctemaMm tina CASE, CAD u T. 1.

IIpumepsl

Codteepnas ¢pupma, padortarorias B Poccuu, 3a mocieaanii rog yBenuuuia mrat ¢ 50 10
250 denoBek B CBA3M C POCTOM 4YHCla pa3paboTOK Ha 3aka3. YToObl TMOBBICUTH
MPOU3BOAUTENBHOCTh, (upMa mpuodOpena uHTerpupoBanHyto CASE-TeXHOIOTHIO KOMIAHUU
Rational. Ilo pacderam, 3TO JOMKHO OBUIO COKPAaTUTh CPOKH CO3JaHMSA IPOrPaMMHOIO
oOecrnieueHus BaBoe. Ha camMoM fenie LMKI BBINOJIHEHUS 3aKa3a CYIIECTBEHHO HE M3MEHUIICS.
Bornee Toro, nmpunuioch HAHUMATh U 00Y4aTh JOMOJIHUTENBHBIX COTPYIHUKOB « MEHEKEPOB U
OM3HeC-aHAJINTHUKOB, a Tak)Ke MPUBJIEKATh CTOPOHHHME OpraHu3auuu. lIpu 3TOM cyliecTBEeHHO
BO3POCIIM 3aTPaThl Ha CONPOBOXJICHHE, & B CHIY reorpapuueckoil pacrnpenerieHHOCTH 0(pHCcoB
¢bupMmbl, TpyIIl pa3pabOTYNKOB U KIMEHTOB BO3HUKIIM MPOOIeMbl KOMMYHUKAIIUH.

ABTOBA3 B TeueHue AECATKOB JIET BKJIAAbIBAJ MUJUIMOHBI JOJUIAPOB B aBTOMAaTU3ALIUIO
KOHCTPYKTOPCKHMX M TEXHOJIOTHYECKUX PadoT.

KpymnHblif poccHiCKUil TPOU3BOANTENL PAKETHONM TEXHWKHM CUMTAET, YTO €CIU Obl eMy
nanmu 50 MiH. AoJul. Ha npuoOpereHue uHTerpupoBaHHoi cucreMbl CAD/CAM tumna Toii, uto
ecTb y Kopriopaiuu «bouHr», To OH OBICTPO cTasl ObI MUPOBBIM JIMJIEPOM B CBOEM CEIMEHTE.

IIpoeKT KaKk pbIHOYHBIN MPOTYKT

IIpoekT MOXHO paccMaTpuBaTh Kak CaMOCTOSITENIBHBIM  PBIHOYHBIM  MPOIYKT,
MPEJICTaBISIIONMI cO00M OpraHU3allMOHHO-TEXHOJIOTHUeCKU KomIuieke. (DakTuyecku pedb
UAeT O TOM, YTO JUIs 3aKa3uMka pa3pabaThIBaeTCsl BECh KOMILIEKC BOIPOCOB, CBSI3aHHBIX C
peanu3anyen npoeKTa.

IIpumepsl

TenexommyHukannonHas kommnanuss B boctronme (CHIA) momywmina 3aka3 Ha
pa3BEpPTHIBAHNE PErMOHAIBHON HMHTETPUPOBAHHOM CHUCTEMBI IEpelayd JaHHBIX CTOUMOCTBIO
okomo 300 wmuH. pgomn. JlaHHas KoMmaHus oOpaTwiack K ClIEHMAIM3UPOBAHHOM
KOHCYJIbTAI[MOHHOH (hrupme, 4TOObI Ta pazpaboTaia OpraHU3alMOHHYIO CTPYKTYPY, TEXHOJIOTHIO
U TpoLEeypbl yHpaBieHUs: paboTaMu, pecypcamMl W KadecTBOM, ydeTa, COCTaBjieHMs rpaduka
pabort u 1. a1. bonee Toro, KOHCynbTalMOHHAas pupmMa 0ToOpa3uiIa CBOU pa3paboTKH B HEKOTOPOI
aBTOMATHU3MPOBAHHON CHUCTEME MOIEPKKU MPOEKTHOM JIeATENbHOCTH, a MOCJIE 3aIlyCcKa MPOeKTa
B35U1aCh 32 €r0 CONPOBOXKACHHUE.

KpynHoe poccuiickoe MHMHHUCTEPCTBO MPHUHSUIO pEHIEHHEe O MOJEPHU3AIUU CBOEH
MH(POPMALIMOHHON HHPACTPYKTYpHl. bbla pazpaboTaHa TeXHUYECKas apXUTEKTypa, TIATEIbHO
MIPOYMaHBbI 3TaIbl IPOEKTa, BbIAEICHBI JEHBIU, 10100paHbl HCIONHUTEIN. HO TOBOJIBHO CKOpO
BBISICHWIOCH, YTO Mporpamma Heymnpasisiema. Oka3anoch, 4TO MPAKTHUYECKH HEBO3MOXHO B
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pasyMHbIE CPOKHM TPOBECTH CKOOPJMHHPOBAHHOE H3MEHEHHE IUIAaHOB PAabOT M TEXHUYECKHX
pelieHni, a TakXke IOMEHSTh cocTaB ucnojgHuTened. OO0beM MPOEKTHON TOKYMEHTalluH,
MOCTYTAIOIEH B FOJOBHYIO OpPraHM3altIo, pocC 1o 3KcroHeHTe. Camoe CTpamrHoe, 0JJHaKo, ObLIO
TO, YTO HUKTO HE MOI B TOYHOCTH OLEHUTh OOBEM IMPOJEIaHHON paboThl U CTENEHb
npubIMKEeHUsT K KermaeMoMy pesynbTary. [Ipu sToMm (opmanbHble OTYETHI O MpOETaHHOMN
paboTe MOCTYMaN PETYISIPHO.

[TpoekT Kak MHCTPYMEHT Be/IeHUs Ou3Heca

Ecnu non npoektom noHuMath (GopMy BeleHHUs OM3Heca B TOProeie U cdepe yciyr, To
caenka ogopMmiseTcss Kak IMPOEKT, K KOTOPOMY IPUMEHMMBI COOTBETCTBYIOIIME METO/IbI
YIIPaBJICHUS U y4eTa.

IIpumepsl

beIcTpo pacTymias TpaHCHaIMOHAIbHAS KOMITAHUS BEIET CIACAYIOIYIO I€ATEIbHOCTB!

— pa3paboTKa U peanu3anus IporpaMM MPOJBMKEHHS YXKe CYIIECTBYIOIIUX U HOBBIX
MIPOIYKTOB THITA OpIHI-HEWM;

— ymakoBka W moctaBka 300 ThIC. HamMeHOBaHMU TOBapoB Oonee dyem ot 3500
IIPOU3BOAUTEIICH;

— pa3paboTKa M U3rOTOBJICHHE TOBAPOB IO 3aKA3HBIM CIICHU(PUKAIHISIM.

KnueHTsl npeabsBIsIOT O4eHb KeCTKHE TPeOOBaHUS K COOIOICHUIO TJIAHOBBIX CPOKOB,
B CWJIy YE€ro KOMIIAHUS JIOJKHA OBIThb B COCTOSIHUM IPOTHO3UPOBATh U YETKO OTCIIEKHUBATh
MpoLIeCChl M3TOTOBJIEHUS U JOCTaBKM TOBApOB B 3a/laHHbIE KOHTPOJbHBbIE CpoKU. lIpu sTOoM
CYILLIECTBEHHYIO MPOOJIEMY COCTABJISAET yNPABICHUE CTOUMOCTBIO, T. €. OLEHKa SKOHOMHYECKOMN
3¢ (HEeKTUBHOCTH Ka)kI0TO OTIEIBHOTO 3aKa3a M KOHTPOJb 3aTPaT MO KaXIIOM clenke, BKIYast
CTOMMOCTb 3aKyTIKH, U3TOTOBJICHHS, (paxTa U MEePEBO3KH.

B xome BwIOOpa HOBOM ERP-cuctemMbl pyKOBOJICTBO TOHSJIO, YTO OCHOBHYIO
JeSITeTbHOCTh KOMITAHMHM HauOojee aJeKBaTHO MOXKHO TPEICTaBUTh B BUAE COBOKYITHOCTH
napaJulebHBIX, B3aUMOCBSI3aHHBIX MPOEKTOB. Ha 3TOT BBHIOOD CYIIECTBEHHO MOBIHUSAIO HAINYHE
B CHUCTEME PA3BUTOIO0 MOAYJS YIPABICHUS IPOECKTaMH, KOTOPBIM B COYETAHMM C MOIYJISAMHU
(GbuHAHCOB, yIpaBJIEHUs MPOU3BOJICTBOM U JIOTUCTHKHU MO3BOJIUI OTCIEKHUBATh CTOUMOCTD U XOJ
BBIITOJIHEHMSI KQXKI0T0 3aKas3a.

Kpynneiimas crpaxoBasi KOMIaHUS HMCHOJb3YET COBPEMEHHYIO CHUCTEMY YIIpaBJICHUS
IpoeKkTaMu JUisi X O(QOpMJIEHHS B BHJAE KaK OTAEIbHBIX CHEJIOK (BKJIIOYasi CHEJIKH C
buznyecKkuMu JHMIIAMH), TaK U LEJIbIX MpOorpaMM cTpaxoBaHHUs. B pesynbraTe mocturaercs
BO3MO)XHOCTb HHTETPAJIbHOTO YIpaBieHUs OW3HECOM, BKJIOYas IUIAHUPOBAaHHE U KOHTPOJIb
KOHKPETHBIX MEPOIPUATHNA, OLEHKY 3aTpaT M JOXOJO0B IO MporpaMMam, MpOAyKTam, CAEJIKam,
OM3HEC-eMHUIIaM, LIEJIEBbIM CETMEHTaM U areHTaMm.

Kpymnnas poccuiickast TucTpuObploTOpcKasi pupMa MocTaBIsieT Ha PhIHOK OACKIY U 00yBb
MUpOBOro Kiacca. OOHOBIIEHHE KOJJICKIIUHM BEJIETCS KaKABIN Ce30H. 3aKa3 Ha M3TOTOBJICHUE U
MOCTaBKy TOBapOB TOTOBUTCS W pa3MellaeTcs Ha OJWH TojJ Breped. Y GUPMBI UMeeTCs
OoOLIMpHas CeTh PEerMOHAIbHBIX MAPTHEPOB, YYAaCTBYIOIIMX B (POPMUPOBAHUU 3aka3a. boibioe
BHUMaHUE KOMIAHUS YIEJSIeT MPOBEACHUI0 MapKETHHIOBBIX Meponpustui. B mpormecce
BHenpeHus HoBoi ERP-cuctemsbl ¢upma craBuiia 3aady BBISIBUTH TPOCKTHYIO CTPYKTYPY CBOEH
JIEATEITLHOCTH C IOMOIIBIO TAKUX MPU3HAKOB IEKOMIIO3UIMH, KaK TOBapHas Ipynma, Ce30HHOCTh
U napTHepsl. Hampumep, A Kak0oil TOBapHON I'PYMIbl BBIAEISAIOTCSA MPOEKTHI MOATOTOBKH U
UCTIOTHEHUSI KOHCOJMIMPOBAHHBIX 3aKa30B C TMOCIENyIOMIed pa30MBKOM MO Cce30HaM W
MapTHEPAM.

WNHTerpanus METOI0NIOTUI M CTaHAAPTU3ALIMS

B Hacrosimee BpemMs HMMEETCSI MHOXKECTBO CIELHAIU3UPOBAHHBIX METOJOJIOTHH,
pa3pabOTaHHBIX YCHJIMSMHM BEAYIIMX KOHCYJIBTAIIMOHHBIX W KOMIBIOTEPHBIX ¢GupM. OgHAKO
«TIPOEKTUBHU3ALUSA» U <«OJEKTPOHU3ALUA» OW3HECAa OCTPO CTaBAT 3aJady HUHTETrpalMd 3THX
METOIOJIOTHH.

ITpumepsl

bypHoe pa3BuTHe >-OM3HEca 3acTaBisieT MO-HOBOMY B3IVISHYTh Ha METOAOJOTHYECKHE
BOIPOCHI B CHITY CJIEIYIOIINUX OOCTOSATENbCTB:
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—U3MEHEHUE CYIECTBA pAaCCMaTPUBAEMBbIX 3a7a4;

—HEOOXOAMMOCTh MHTETPAllH CIEUUaIbHBIX METOIOJOTHUI B CBA3M C KOMIUIEKCHBIM
XapaKkTepoM MmpooIieM;

—HEoO0XOAUMOCTh CO3/IaHUSl «HOBOM KOMIIETEHIMM» 3a CUET CIHUSHUA Pa3HOPOIHBIX
KOMIIETEHIIUH, BOIUIOIIEHHBIX B «KOMITBIOTEPHBIX» U «KOHCYJIbTALIMOHHBIX» METOJI0JIOTUSIX.

CyniecTByOT METOJIOJNIOTHUH, €CTECTBEHHO TATOTEIOIIME IPYT K Apyry. Tak, Hampumep,
metononioruss CALS sBisieTcss OCHOBOM /1JIsl IOCTPOEHUSI MOJIETH JKU3HEHHOTO IMKJIa U3/1ETusl.
B 10 *e Bpems oHa mpezacTaBiseT co0oil ruiatdopMmy Ui MOCTPOEHUS TOTaIbHOW CHCTEMBI
kauectBa TQM. K 3TUM MeTOMOJIOTHSIM TECHO MPUMBIKAIOT MOJIETH TOTOKOB pabot workflow,
dbopManbHBIE  CpeACTBAa  MOJAETUPOBaHUS  OW3HEC-TIPOILECCOB,  METOJBl  MOCTPOCHHUS
KOPITOPAaTHBHBIX XPAHWIMI JaHHBIX. B paMkax Ha3BaHHBIX METOJOJOTHH pa3pabaThIBAIOTCS
paznmMyHOro poja craHgaptel. M Bce 3TO mMMeeT caMoe HENmOCpPEICTBEHHOE OTHOIIEHHE K
IIPOEKTHOM 1E€ATEIBHOCTH.

Bomnpocsl 115 o0cy:kaeHust

1. IToHsiTHE U CYLTHOCTH IPOEKTOB.

2. Tumsl ¥ 1€ TPOEKTOB.

3. Onpenenenue NpoeKkTa B COLUAIBHOM MPEINPUHUMATEILCTBE U HEKOMMEPUECKOH Jie-
ATEIbHOCTH.

4. Bunpl 1 1eJM COUMAIbHO-OPUEHTUPOBAHHBIX ITPOEKTOB.

5. Dransl pa3paboTKH COLUATBHO-OPUEHTUPOBAHHOTO MTPOEKTA.

6. Y4acTHUKU IPOEKTa U UX POJIH.

7. Komanna npoekra

8. I'panToBas u poHI0Bas MOAEPIKKA IPOEKTOB.

9. Kpayncopcunr u kpayndanauHT Kak HCTOYHUK (PMHAHCUPOBAHUS TPOEKTA.

10.  MapkeTuHr colMalbHO-OPUEHTHPOBAHHOTO MPOEKTA.
11. Ornenka 3 GEeKTHBHOCTH MPOEKTA.
12.  Drtansl pa3pabOTKH MPOEKTA.
13. Y4acTHUKY MPOEKTa U UX POJIH.
3aganue:

1. Pa3pabotare conuaibHbIi MPOEKT, OM3HEC-UICI0 WM OU3HEC-TPOEKT, OPHUEHTUPO-
BaHHBIN Ha PELICHUE WU CMITYEHHE ONPEIEICHHON cOlMaIbHON NPOOIEMBI.
Jlureparypa: 1,2,3,4,5,6.
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PEKOMEHAYEMAS JINTEPATYPA

OcHoBHast MTEpaTypa:

1. TamoBanoB B.K. CouunanbHoe mpennprUHUMATEILCTBO B 00pa3oBaHUU : yuyeOHOe mocobue
(xypc nexuwuif) / llanmoBanoB B.K., MyxopesiHoBa O.A.. — CraBpomnons : CeBepo-KaBkazckuii
dbenepanbubiii yHUBepcutet, 2021. — 122 c. — Teker : anextponHslii // Ludposoit obpazo-
BatenbHbIi pecypc [IPR SMART

2. 3y6oBa, A. O. CommanpHOe IPEANPUHUMATENHCTBO : yueOHoe mocodue / A. O. 3y6osa, H. A.
Bonkxosa, M. O. Ckusko. — Camapa : Camapckuii yausepcuret, 2023. — 112 ¢. — ISBN 978-
5-7883-1953-7. — Texkct : anekTpoHHbIN // JlaHb : 3JIEKTPOHHO-OMOIMOTEUHAs CUCTEMA. —
URL: https://e.lanbook.com/book/406544

JlonosiHuTEeIbHASA padoTa:

1. bopuurreitn, [sun Kak namennts mup: ConManbHOE IPEANPUHUMATEIBCTBO U CHIIA HOBBIX
unaeit / Ip»sun bopamreitn. —M. : Anpniuna [Ta6numep, 2019. — 504 c. — ISBN 978-5-9614-1741-
8. —Texkcr : anekTpoHHBIH // DnexTpoHHO-0mbMnoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/82761.html

2. VlHHOBallMOHHOE MPeANPUHUMATEILCTBO B Poccuy: TpeH b, HHCTPYMEHTHI U MOTEHIMAI pa3-
BuTHs : MoHorpadus / O.E. Akumona, C.K. Bonkos, 1.B. Murpodanosa, H.I1. Msanos, B.C.
®omuyes. - Mocksa|bepnun :{upexr-Menua, 2019. - 127 c. : wi., Tabm. - http://biblioclub.ru/. -
bubnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6, 3k3eMILIsIpOB HEOTPAHUYECHHO

3. NccnepoBanue BO3MOKHOCTEW COBEPIICHCTBOBAHUS MEXaHU3Ma IJIAHUPOBAHUS U yIIpaBle-
HUSI PKOHOMHUYECKUMH CHUCTEMaMH B YCIOBUSX TioOanu3anuu OusHeca : MoHorpadus / H. A.
Hyounnna, M. B. Illenmo, E. II. Kapnuna [u np.]. - HccnemoBanue BO3MOKHOCTEH
COBEPLICHCTBOBAHUS MEXaHM3Ma IIJIAHUPOBAHUS M YIPABIECHUS 3KOHOMUYECKMMH CUCTEMaMH B
yCIIOBUSX Tiiobanu3anuu OusHeca,Bech CpoK OXpaHbl aBTOPCKOIO IMpaBa. - DJEKTPoH. jaaH. (1
¢aiin). - CapatoB : By3zoBckoe oOpa3oBanue, 2021. - 126 c. - anexkTpoHHBIN. - KHHUra HaxoauTcs
B npemuyM-Bepcun ObC [PR BOOKS. - ISBN 978-5-4487-0798-8, 3K3eMIIIIIPOB HEOTPAHUYEH -
HO

4. Kuxkan, xwin ConuanbHoe NMPEANPUHUMATENIBCTBO: MUCCHS — CIeNaTh MHp JIydlle OJIeK-
TpoHHbIN pecype / JxumiKuxkan, Tomac Jlaitone ; nep. I1. Muponos. - ConuanbHoe npearnpH-
HUMAaTeNIbCTBO: MHCCHs — clenarh Mup nyunie,2020-02-28. - MockBa : Anbnuna [labmumep,
2019. - 304 c. - Kaura Haxoautcs B npeMuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-
4458-2, 3K3eMIUISIPOB HEOTPAHUYEHHO

5. Pomanenko, E. B. IlHHOBanlmoHHas 3KOHOMHUKA M TEXHOJIOTMUECKOE MPEIITPUHUMATEIBCTBO
OnekTpoHHBIN pecypc / Pomanenko E. B. : meTonnueckue ykazanus. - Omck :Cu6A 1Y, 2020. -
52 c., DK3eMIUIIPOB HEOTPAaHUUEHHO

HNHuTepHer — pecypcbl

CrnpaBouHas npaBoBas cuctema «Koncynprant mmtocy» https://www.consultant.ru/

OBbC «YHuBepcureTckas OubaroTexka onyaiiH».  http://biblioclub.ru

OnexkTpoHHO-0ubnnoreyHas cucrema [PRsmart . https://www.iprbookshop.ru/

Poccuiickas rocygapcTBeHHast oubnuoreka https:/www.rsl.ru/

OneKTpOHHO-0MbIMoTeyHas cucteMa «3HaHuyM»: https://znanium.com/

DnekTpoHHO-0MOIMoTeuHast cuctema «Jlaub»  https://e.lanbook.com/

DJEeKTPOHHO-OMOIHOTEYHAS cucreMa «KoHcynpranT CTYZCHTa»

https://www.studentlibrary.ru/

8. DnexkTpoHHO-OnONMoTeuHas cucrema «HammonanbHbll nudpoBoit pecypc «PyKoHT»
https://lib.rucont.ru/

9. bubmuoteka mpodeccuonana Nel https://profspo.ru/

10. Pycckwii si3p1k kKak uHOCTpanHbIit PKU https://www.ros-edu.ru/

NNk Wb =
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IIpenucaosue

Lenb ocBoeHMs AMCUUIUIMHBL (OPMHPOBAHME YHUBEpcalbHOW KommereHIMu YK-1,
VYK-2 y obGyuatonierocst no HampaiaeHuto noarotosku 40.04.01 HOpucnpynenuus, B cdepe
COLIMAJILHOTO MPEANPUHUMATEIBCTBA 1 HEKOMMEPUECKOHN AESITEIbHOCTH.

3a21aan1/1 JUCHUITIIMHBI SABJISICTCA:

- U3y4YEHHUE TOHATUSA U CYIIHOCTH COLMAIBHOIO MPEANPUHUMATEIBCTBA U HEKOMMEpYE-
CKOM JeATSIBHOCTH;

— (opMHpOBaHUE TMPEJICTABICHUS O CYIIHOCTH OPIraHW3AIMOHHO-IPABOBBIX OCHOB,
O9KOHOMHYECKUX W COHHAJIBHBIX MPCANOCBUIOK CO3JaHUA COHHAJIBHO-OPUCHTUPOBAHHBIX
OPEANPUATHA U HEKOMMEPUECKUX OpraHU3alMi, MOpsAKa CO3JaHUs U PETUCTPAIMH COLHATIbHO-
OPHUEHTHPOBAHHOT'O MPEATPUATHS 1 HEKOMMEPUECKUX MPEIITPUATHH. ;

— U3yYEHHE CYIIIHOCTH MEHEKMEHTA B COLMAIBHOM IIPEANPUHUMATEIBCTBE, HCCIIEN0BA-
HUHU (PaKTOPOB BHYTPEHHEH U BHEITHEH cpe/ibl MpeAnpUsTUs;

— (opMHpOBaHHE KOMIUICKCHBIX 3HaHMH 00 OpraHM3aluu pabOThl MapKETHHTOBBIX
CJ'Iy>K6, HCIIOJIB30BAHUC HMHCTPYMCECHTOB MApKETHHIAa B MPOABUKCHHUU IMPOAYKIHNU COLHAJIBHO-
OPUEHTHUPOBAHHBIX MPEANPUATHIH 1 HEKOMMEPUYECKUX OpraHU3aluii;

— HN3YUCHHUC OCHOB OJOKOHOMHKH COINHUAIBHO-OPHUCHTHPOBAHHOTO MPCAINPUATHSA W HEC-
KOMMEpPUYECKOI OpraHu3alny, yueTa 1 HaJIOr000I0KEHHS! e TETbHOCTH COLIUATbHO-OPUEHTHPO-
BAHHOT'O MW HCEKOMMCPYCCKOro MNpCArnpuATHdA, HWCTOYHUKOB CbI/IHaHCI/IPOBaHI/ISI COITMAJIBHOT'O
IIPEIITPUHUMATEIBCTBA U HEKOMMEPUECKOH 1€ATEIBHOCTH;

— OBJIAJICHUE HaBBIKAMH pa3paOOTKH W peanm3aniyd Ou3Hec-uner B cepe COlnaaIbHOTO
IIPEIIPUHUMATEIBCTBA U HEKOMMEPUECKUX MPOEKTOB.

JII/ICHI/IHJ'II/IHa OTHOCHUTCA K q)aKy.TII)TaTI/IBHI)IM JUCIMITIIIMHAM, €€ OCBOCHME IMPOUCXOOUT BO
4 cemecTpe.

OcHoBoOH IJI1 U3YUCHUSA OUCHHUILIWHBI «COHI/IaJ'II)HOe NpeaApUHUMATCIBCTBO W HE-
KOMMEpUECKasl JeATEIbHOCTD SIBISIFOTCS 3HAHUS, MOIYUYEHHbIE B PAMKaX M3Y4EHMsI SKOHOMHYE-
CKUX JMCUUIUIMH Ha IPEbIIyIIEM YPOBHE 00yUCHHUSI.

Komnereniuu, chopMupoBaHHbBIE B XOA€ U3yueHHs AucHUIUIMHBL «ColuansHoe
NpECANIPUHUMATCIIBCTBO WU HCKOMMCEPUYCCKasA ACATCIBHOCTL» MOTYT OLITH BOCTpe6OBaHI)I npu
U3yYEHUM TaKUX TUCIHMIUIMH, Kak «Teopus M McTOpusi HEKOMMepUecKoro cexropa», «Teopuu
OpraHM3ali U CTPAaTeTuu MEHEIKMEHTa B HEKOMMEPUYECKOM CEKTOpe», «3aKOHOJIATEIbCTBO O
HEKOMMEPUYECKHUX OPTaHU3aALUAX).

KOMHCTGHHI/II/I 06yqaromeroc51, (l)OpMI/IpyeMBIe B pC3YJIbTATC OCBOCHUA NJUCHHUIIJIMHBI!

Kon, dbopmynupoBka Kon, popmynupoBka naaukaropa | Ilnanupyembie pe3yabTarhbl
KOMITETeHIIHT o0ydeHus IO JUCIIUILTUHE
(MoyII0), XapakTepu3y-
IOIIMeE ATaIbl (HOPMUPOBa-
HUSl KOMIETeHLIUN, UH/IUKa-
TOpPOB

YK-1. Criocoben ocy-
LIECTBJIATh KPUTUUECKUN
aHaJu3 MpoOJIEMHBIX CH-
TyalHii Ha OCHOBE CHU-
CTEMHOTI0 MO/IX0/1a,
BbIpabaThIBaTh
CTpaTEruIo ACHUCTBUI

NJ-1. YK-1. Ananusupyer mnpo-
OJIEMHYIO CHTYaIlMIO KaK CHCTEMY,
BBISBJISISL €€ COCTABJIAIONINE U CBSI-
3W MEXIYy HUMH, OTPEeNsieT Ipo-
Oenpl B umH(pOpManuu, HEOOXO-
JTUMOM ISl PemIeHus] MPoOIeMHOMN
CUTYyalluu, U MIPOEKTUPYET Ipoliec-
CBI TI0 UX YCTPAHCHUIO.

NJa-2. YK-1. Kputuuecku orne-
HUBAET HAJIC)KHOCTh HCTOYHHKOB
uHbOpMaIK, UCIOIb3YET JOTHKO-

[IpumeHsia 3HaHUA O CYIIHO-
CTU IIPOCKTHOW JEATEIIBHO-
CTH, crocoOeH ocy-
LICCTBJIATh  KPUTHYECKUI
aHaJM3 NpoOJEeMHBIX CUTYya-
MY Ha OCHOBE CHCTEMHOI'O
oAXxo0/a, BbIpa0aThIBATh
CTPAaTEruIo JICUCTBHIA.
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METOJ0JOTUYECKUM HHCTPYMEHTa-
puil Ui KPUTUYECKOM OIEHKHU
COBPEMEHHBIX KOHUEIILHUI B CBOEH
MpeIMETHOM 00JIaCTH.

N-3. YK-1. Pa3pabarbeiBaet u co-
JepKaTEeIbHO apryMeHTHPYET
CTpaTerwi0 PeleHUs] MPOOIeMHOI
CUTyalldd Ha OCHOBE CHCTEMHOTO
U MEXIUCUUIUIMHAPHOIO  MOJ-
XOJIOB.

YK-2. Cnocoben ympas-
JIATH IPOEKTOM Ha BCEX
dTamnax ero >KU3HCHHOTO
LUKJIa

na-1. VK-2. dopmynupyer Ha
OCHOBE TOCTABJICHHOW MpPOOIEeMBI
NPOCKTHYIO 3a/a4y U crocod eé
pemieHusl  4Yepe3  pealn3alHio
NPOEKTHOTO yIpaBiIeHus, pa3pabda-
THIBACT KOHIICTIIIMIO MPOEKTa B
paMKax 00O3HAYEHHOH MPOOIEMBI:
dopMmynupyer  menb,  3aja4H,
00OCHOBBIBACT aKTyallbHOCTh, 3HA-
YUMOCTh, 0)KUIAEMbIE PE3yJIbTAThI
¥ BO3MOXHBIE CPepbl UX TPUMEHE-
HUS.

N-2. YK-2. ITnanupyer HE0OXO-
JMMBIE PECYpChl, B TOM YHCIE C
y4ETOM MX 3aMEHHUMOCTH, pa3pada-
TBHIBACT IUIAH pEaTM3alUM MIPOCKTA
C HUCIIOJIb30BAHUEM UHCTPYMEHTOB
IUTAHUPOBAHMS.

Ha ocHoBe wucnosnb3oBaHus
KOMIUIEKCHBIX 3HAHUN O CYIII-
HOCTHU MPOEKTHOMN JESATEIbHOH
CTH CIocoOeH pa3paboTaTh
MPOEKT " paccuuTaTh
MOTEHUUAIbHYIO OLIEHKY €ro
3¢ (HEeKTUBHOCTH

nJ-3. VK-2. OcymiecTBisieT
MOHUTOPUHT XOJia peau3aiuu
MPOEKTa, KOPPEKTUPYET OTKJIOHE-
HHUSI, BHOCHT JIOHOJIHHUTEIbHEIE
W3MCHEHUS B IUIaH peau3ariuu
MIPOEKTa, YTOUHSIET 30HBI OTBET-
CTBEHHOCTH YYaCTHHKOB MPOEKTA.

OcymecTBisier pacuer
SKOHOMHUYECKOW U COLMAIIb-
HOM ¢ dexTuBHOCTH
OM3HEC-TIPOCKTA WJIU COIU-
aIbHOTO TPOEKTa, a TaKXKe
peaNm3anuio, B  COOTBET-
CTBUU C YCTaHOBIJIEHHBIMH

LIEIISIMHU, cpokamu 51
3aTpaTaMH, HCIOJB3Yys, B
TOM  4YHUClie, IHUPPOBBIC
WHCTPYMEHTHI
CTpyKTypa ¥ KOMIIOHCHTHBIH COCTaB KOMIETEHITUN
Texnomorun CpenctBa u Tex-
[TepeyeHb KOMITIOHEHTOB dbopMupoBaHUs HOJIOTUH OIICH-
KOMITETEHIIUU KU
- CYIIHOCTh IPOEKTHOM JAEATEIbHOCTH. Jlexknun CobecenoBanue,
CamocTosiTenbHasl | TECTUPOBAHNE
pabora
- ONpeeNATh KPYT 3aj7a4 B paMKax rnoctaBieHHo# nenu u | [Ipaktuueckue CobecenmoBaHue,
BBIOMPATh ONTUMAJIbHBIE CLIOCOOBI UX PEIICHUSI, UCXOsI U3 | pabOThI TECTUPOBAHHUE
JIEHUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHNXCS PECYPCOB U CaMocTosTeIbHas
OTpaHUYCHHI. pabora
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- HaBBIKAMH Pa3pabOTKH MPOEKTOB U OLIEHKU UX P PeK- [IpakTuueckue 3auer
TUBHOCTH. paboThl
CamocTosiTenbHast
pabora

O01mast xapaKTepuCTHKA CAMOCTOSTEIbHOM Pa0d0ThI CTYIEHTA NIPH U3YYEHHUH U CHUNINHBI

[lenbto caMOCTOATENBHON pabOThl CTYNEHTOB MO AucHUILIMHE « COlManbHOE MpeanpH-
HUMATEIbCTBO U HEKOMMEpYECKasl JEATEIIbHOCTY SIBISETCA OBJa/ieHHE (yHIaMEHTAIbHBIMU
3HAHUSAMHU, TPOPECCUOHATBHBIMU YMEHUSIMHU U HaBBIKAMH JESITEILHOCTU MO MPOQUITIO, OMBITOM
TBOPYECKOH, UCCIIE0BATENBCKOM NesTenbHoCTH. CaMocTosTenbHas paboTa CTYISHTOB CIIOCO0-
CTBYET DPa3BUTHIO CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH M OPraHU30BAHHOCTH, TBOPUYECKOTO
M0/J1X0/1a K PELICHHUI0 IpobieM yueOHOTo U IpoQecCHOHAIBHOTO YPOBHSI.

3amayaMu  CaMOCTOSITENTbHOM paboThl 1o jauciuiuinHe «CouuanbHOe MpearnpH-
HUMATEIbCTBO U HEKOMMEPUYECKas IeSATEIbHOCThY SBIISIOTCS:

- CUCTeMAaTH3alMsl ¥ 3aKpeIyIeHHE MOTYyYEeHHBIX TEOPETUUECKUX 3HAHUM U MPAaKTHYECKUX
YMEHUH CTYJICHTOB;

- yrayOJeHHe U paclIupeHrue TeOPEeTHUECKUX 3HAHUIA;

- (QopmupoBaHue yMEHHMH HCIOIb30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOYHYIO
JIOKYMEHTAIUIO U CHEeLMATIBbHYIO IUTEPaTypy;

- pa3BUTHE TIO3HABATEIbHBIX CIIOCOOHOCTEH M AKTHMBHOCTH CTYJCHTOB: TBOPUYECKOM
WHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTU U OPTaHU30BAHHOCTH;

- (opMHpOBaHHE CAMOCTOSTEIBLHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAaMOpean3alliu;

- pa3BUTHE UCCIIEOBATEILCKUX YMEHUH;

- HUCHOJIb30BaHUE MaTepuaja, COOpaHHOTO U MOJyYEHHOTO B X0JI€ CAMOCTOSTEIbHBIX 3a-
HSATUN Ha CEMHHApaX, Ha MPAKTHYECKUX W JIA00PATOPHBIX 3aHATHSIX, MPU HAMMUCAHUU KYPCOBBIX
paboT 1 BBITYCKHON KBAIM(PUKAIIMOHHON pabOTHI.

PaGora ¢ 1ureparypoit
I[JISI yCICIIHOT'O OCBOCHUS AUCHUIIIINHBI, HGO6XOI[I/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YYHUTh
[IPEJICTABJICHHBIE TEMbI 10 PEKOMEHIyEeMbIM HCTOYHUKAM HH(opMaImu:

Ne PexomenryeMble HCTOYHUKH UHPOPMALIUU
/n | Tembl U1 CaMOCTOSATENTLHOTO N3yUCHHS (Ne mcrounmka)
OcHoBHas | Jlononanu- | Meronu- | UaTepuer-
TeNbHAs | Yeckas pecypchl

1 |IlomsiTme ® CyIIHOCTH COLMAIBHOIO
IIPEANPUHAMATENIBCTBA W HEKOMMeEpYe- 1,2 1,234 1,2 1,2,3,4,5,6
CKOU JEeATENbHOCTH.

2 | Opranu3alOHHO-IIPaBOBbIE OCHOBHI,
SKOHOMUYECKHUE U COIMATIBHBIC MPEIIIO-
CBUIKH CO3/1aHUsI COLUUAIBHO-OPUEHTHPO- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
BAaHHBIX MPEINPHUATHN U HEKOMMEPUYECKUX
OpraHu3anuin

3 | MeHEeIKMEHT B COLMAIBHOM MpEeANnpuU-
HUMATEJILCTBE W HEKOMMEPUYECKOM CEKTO- 1,2 1,2,3.4 1,2 1,2,3,4,5,6

pe

4 | MapkeTUHI B COLMAJbHOM MpEeANpH-
HUMATEJIbLCTBE U HEKOMMEPUYECKOM CEKTO- 1,2 1,234 1,2 1,2,3,4,5,6

pe

5 | OkoHOMHMKA  COLMAJIbHO-OPUEHTHPOBAH-

. 1,2 1,2,3,4 1,2 1,2,3,4,5,6
HOTO TPEANPUSTUS M HEKOMMEpPYECKOH
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OpraHu3aIu

6 | IIpoexTHass NESATENBHOCTh B COLMAIBLHOM
MPEAIIPUHUMATEINBLCTBE M HEKOMMEpYE- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
CKOH JESATEIILHOCTH.

2. Onucanue MIKaJbl OLEHUBAHUSA

PeiiTuHroBast olieHKa 3HaHUI CTyIE€HTa HE IPEAYCMOTpEHA

IIpome:xxyTouHasi arTecTanus
[IpomexyTouHas aTTecTanus MPoBOAUTCS B popme 3ayeTa.
[Ipouenypa 3auera Kak OT/EIbHOE KOHTPOJIBHOE MEPOIPUATHE HE IPOBOAUTCS, OLICHUBA-
HUE 3HAHUI 00yYaronerocst MPOUCXOIUT MO Pe3yIbTaTaM TEKYIIETr0 KOHTPOJIS.
3ayer BBICTABISETCA NO pe3ysibTaTaMm paboThl B cEMecTpe, IpU cladye BCeX 3aJaHui,
MIPElyCMOTPEHHBIX TEKYIIIUM KOHTPOJIEM YCIIeBaeMOCTH.

Kpurepum ouenku
1. Kpurepuu oueHuBaHUSI KOMIIETEeHIIHI

Oyenxa «3aumenoy 6vlcmasisiemcsi CmyoeHny, €cid OH CIOCOOEH YIPaBJIATh MPOEKTOM
Ha BCEX ATalax €ro »XW3HEHHOIO LMKJA, UCIOJb3YeT MOJTYUYEHHbIE 3HAHUS JJIsl PEIICHUs 3a]a4
po(hecCHOHATLHOM JEITeTFHOCTH B cepe MPOEKTHOTO YIPaBICHUS: BBICTPAMBACT JITAIbl pa-
OO0TBl HaJ MPOEKTOM C YYEeTOM IIOCIEeI0BATENIbHOCTH HUX pealu3ally, OMpelessieT 3TaIlbl
JKU3HEHHOT0 LIMKJIA IIPOEKTa, ONpEeeNsieT IpodiieMy, Ha pelIeHe KOTOPOil HallpaBiIeH MPOEKT,
rpaMOTHO (GOpPMYIUPYET LEeNb MPOEKTa, OMpeeNseT HCIOIHHUTENEeH MPOeKTa, MPOEKTUPYET
pelIeHre KOHKPETHBIX 3a/a4 MPOEKTa, BEIOUPask ONTUMAIILHBIN CIIOCO0 WX PEIICHUs, HCXOS U3
JIEMCTBYIOIIMX MPAaBOBBIX HOPM M MUMEIOIIMXCS PECYPCOB U OIPAHUUYEHUN, KAYECTBEHHO PEIIAET
KOHKpETHbIE 3a7auu (MCCIEeI0BaHus, MPOEKTa, NESITEIbHOCTH) 32 YCTAaHOBIIEHHOE BpeMs, Olle-
HUBAET PUCKU M PE3yJbTaThl MPOEKTA, MyOIMYHO MPEACTaBISET Pe3yIbTaThl MPOEKTa, BCTyHAeT
B OOCYKJCHHE XO/a U Pe3yJIbTaToB MpoekTa. OleHKa «3auTEeHO» BBICTABISIETCS CTYICHTY, €CIIU
TEOPETUUECKOE COJIep KaHNe Kypca OCBOCHO MOJIHOCTHIO, 0€3 MPOoOesioB; OH HCUEpIbIBAIOIIE, 0-
CJIEIOBATENIbHO, YETKO W JIOTMYHO HM3JIaraeT MaTepual; CBOOOJHO CIpPAaBIsETCS C 3ajadami,
BOIIPOCAMM U JPYTMMH BHJIaMH NPUMEHEHUs 3HAHUW; UCIIONB3YET B OTBETE JIONOJHUTEIbHBII
MaTepHall, BCE MPEAYCMOTPEHHBIE TPOrPAMMOM 33/IaHUS BBINOJHEHBI, KAYECTBO UX BBIIIOJIHEHUS
OIIEHEHO Ha JOCTATOYHO BBICOKOM YPOBHE; AHAJIM3UPYET IMOIYUYEHHBIE PE3YyJIbTAThI; MPOSBISAET
CaMOCTOSITEJIBHOCTh Mpu BbIMoJHeHUH 3amaHuil. Kommerenmuss YK-2 ocBoeHa Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO» GbICMABAAEMCs CmyOeHmy, €CIH OH HE CIOCOOEH YIPaBIATh
MIPOEKTOM Ha BCEX 3Talax €ro >KM3HEHHOTO LMKIIA, HE WCIONb3yeT NMOJIyYEHHbIC 3HAHUS IS
pemieHus 3a1a4 NPO(PECCHOHATBHON JEATENbHOCTH B c(epe NPOEKTHOTO YIpPaBICHUS: HE
BBICTpAMBAET 3Tallbl pabOThl HAJ MPOEKTOM C YUYETOM IOCIEN0BATEIbHOCTH UX peallu3allud, He
oTpeneNsieT ATaIlbl KU3HEHHOTO LUKJIA MMPOEKTa, HE OIpEeeIsieT MpooieMy, Ha pelieHre KOTo-
pOIi HampaBiIeH MPOEKT, He (GOPMYyIUPYET 1elb MPOEKTa, ONpeAesieT UCIOTHUTENEH MPOeKTa,
HE TIPOCKTUPYET pEIICHHEe KOHKPETHBIX 3a/iad MPOCKTAa, BBHIOMpAas ONTUMAJBHBIA CHOCOO WX
peueHus, UICXOoAs U3 AEHCTBYIOLIUX MPABOBBIX HOPM U MUMEIOLIUXCS PECYPCOB M OIPAaHUYEHUN,
HE peIllaeT KOHKPETHbIE 3ajaud (MCCIEeN0BaHUs, MPOEKTA, NEATEIbHOCTH) 32 YCTAHOBIIEHHOE
BpeMsi, HE OLIEHMBAET PHCKH U PE3yJbTaThl MPOEKTa, MyOJMYHO MPEICTABISIET PE3yJIbTaThl
MPOEKTa, HE BCTyNaeT B 00CYKACHUE X0/1a M Pe3yJIbTATOB MPOEKTa. 3a4eT He BHICTABISETCS CTY-
JIEHTY, €CJId OH HE€ 3HAET 3HAYMTEJIbHOW YacTH MPOTrpaMMHOI0 Marepuana, JOMYyCKaeT Cylle-
CTBEHHBIC OIMMOKHU, HEYBEPEHHO, C OOJILIITUMH 3aTPyTHEHUSMHU BBIOJHSICT MPAKTUYCCKUE pa-
601h1, KoMneTeHuus YK-2 He cpopmupoBaHa, OOJBUIMHCTBO MPEIyCMOTPEHHBIX MPOrpaMMOoii
y4eOHBIX 3aJJaHUI HE BBITIOJHEHO, KAUECTBO MX BBHITIOJTHEHHS OIEHEHO YUCIIOM 0aJUIoB, OJIM3KUM
K MUHUMAaJIbHOMY.
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IIponienypa BbICTaBIIEHUs 3ayeTa MPOBOAMUTCS Ha IIOCIECAHEM IIPAKTUYECKOM 3aHATHH,
OIICHMBAHME 3HAHUN 00YYarOIIerocs MPOUCXOJUT M0 pe3yIbTaTaM 3allluThl IPAKTUYECKUX padoT
U OLIEHKM 3HaHWH cryneHTa. Ilepes 3aueToM CTyIEHTY HEOOXOIUMO MOJHOCTHIO BBINOJIHUTH
MpaKTHYECKHe 3aJaHusi, 0QOPMUTH JIEKIIMOHHBIM MaTepuai. [Ipu Hanuunu 3a0KEHHOCTEH 1o
TEKYIIEH aTTeCTaliy [0 JAHHOW IUCLHUILIMHE CTYAEHT K CAade 3a4eTa He JoImyckaercs. Teky-
njasi aTTecTalusl CTYyJIEHTOB NPOBOAMUTCS MPENOAABaTEIIMU, BEAYIIUMHU NPAKTUUECKUE 3aAHITUS
10 TUCLMIUIMHE, B CIeAyonmX hopmax: codeceioBaHNE U 3alIUTa MPaKTUYeCKUX padot. OcHO-
BaHUEM JUIsl CHU)KCHMSI OLIEHKH SIBJISIIOTCS: BBIIIOJIHEHUE 3a/1aHUs HE B MOJIHOM 00beMe; HeCBOe-
BPEMEHHOCTh NPEOCTABIICHHUS BBIIIOJHEHHBIX paldoT, ciiaboe 3HaHNE TeM U OCHOBHON TEPMHUHO-
JIOTUH; TACCUBHOCTD Y4YacTHs B IPYNIOBOM paboTe; OTCYTCTBHE YMEHHUS PUMEHUTh T€OpeTHYE-
CKM€ 3HAHUS JUIs PELIEHUs IPAaKTUYECKUX 3a1a4.

3. MeToanyeckue MaTepuaJibl, ONpeAe/IsIOue MPoueIypbl OLeHUBAHUS 3HAHMI, yMe-
HUI, HABBIKOB M (W/JIH) ONBITA [IEATEJIbHOCTH, XAPAKTEPU3YIOIIMX 3Tanbl (POPMHPOBAHMA
KOMIIETeH I

[Ipouieypa mpoBeneHUs] TaHHOTO OLIEHOYHOTO MEpONpHATHS BKIOUaeT B cels: Oecemy ¢
IIPENOJABATENIEM Ha TEMbI U3y4aeMOM JUCLUILINHEIL.

[Ipennaraemple CTyIEHTY 3a1aHUS IO3BOJISIFOT MTPOBEPUTH KoMrieTeHIH: Y K-2.

JI7st MOATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIIPUSITHIO HEOOXOMMO U3YUUTh JICKIIMOHHBIN
MaTepHall, MaTepUalIbl MPAKTUYECKUX 3aHITHM, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE
U3yUYCHHUE.

IIpr MoAroToBKE K MCIIBITAaHHUIO CTYJIEHTY MPEIOCTABISIETCSA IPABO IOJIb30BAaThCS CBOMMU
KOHCIICKTAMHU.

[Ipu mpoBepke 3a/1aHus], OLIEHUBAIOTCSI TIOJIHOTA PACKPBITHS MPOOIEMBI, UCIIOIb30BAHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAIINH, YETKOCTh U3JI0KEHHUS OTBETA.

3. MeroauvecKkue peKOMeHAAlMH K HAIIMCAHUIO MHCbMEHHOH padoThI

IlepeyeHb TeM NMUCbMEHHBIX padoT
(counanbHbIA MPOEKT, OM3HeC-uAes WM OM3HeC-NIPOEKT B c(hepe COUAIBLHOIO NMPeANPHU-
HHUMATeJIbCTBA)

1. Pa3zpaboTka cornuaapbHOTO TpOEKTa, OM3Hec-uaeu (OM3HEC-TPOEKTa) COIHMAIBHOTO
MpeIIPUHUMATEIHCTBA B KOHKPETHOUN cdepe (3apaBooxXxpaHeHne, 00pa3oBaHUe U JOIIKOJIbHOE
BOCIIMTAaHUC, KYJIbTypa, HAIUOHAJIBHBIC TpaaulnH, pea6I/IJ'II/ITaIII/I$[ H Pa3sBUTHUEC KapbEPhI JIUIT C
OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3JI0POBbS, COLMAIN3ALNS TPYIHBIX MOAPOCTKOB, aJamnTallus
MHUI'PAHTOB, Pa3BUTUC CAMO3aHATOCTHU Ha CCJIC, TIOMOIIb JIOAAM, IMOMABIIUM B TPYAHYIO )KU3HCH -
HYIO CUTYallMI0, IPOU3BOJICTBO COLIMATIBHBIX TOBAPOB M YCIIYT, MPOU3BOJICTBO MPOAYKIIUU COIH -
AJIBHOT'O Ha3HA4YCHMHA, TPYHOYCTpOﬁCTBO HE3AIMUIICHHBIX T'PYIII HACCIICHUSA, IIPOU3BOACTBO KO-
JIOTUYHBIX TOBAPOB U T.IL.).

Kpurtepumu ouenku

2. Kpwurtepum onneHnBaHMs KOMIETEHIIUI

OyeHnka «OMIUYHOY» BbICNABIAEMCSA CMYOeHNY, €ClIi OH CIIOCOOEH yNpaBIIATh MPOEKTOM
Ha BCEX ATalax €ro XU3HEHHOI'O LMKJA, UCIOJb3YeT MOJIYUYEHHbIE 3HAHUS [l PEIICHUS 3a]1a4
npo¢eCCUOHATIBHON JESITENbHOCTH B Cepe MPOEKTHOTO YINPABJICHUS: BBICTPAUBAET 3Talbl pa-
O00Thl HaJ MPOEKTOM C YYETOM IIOCJIEeJI0BAaTEIbHOCTH HUX pealu3aliu, ONpEIessieT 3Tallbl
KU3HEHHOTO LUKJIA MPOEKTa, ONpeesaeT NpodiieMy, Ha pelIeHne KOTOPOi HampaBiieH MPOEKT,
rpaMOTHO (GOpPMYJUpPYET LEJb MPOEKTa, OMNpeeNseT HCIOIHUTENECH MPOeKTa, MPOEKTUPYET
peleHre KOHKPETHBIX 33/1a4 MPOEKTa, BIOMpasi ONTUMANIBbHBINA CIIOCO0 UX PELICHUs, UCXOAs U3
JIEHCTBYIOIIMX MPAaBOBBIX HOPM M MMEIOIIMXCS PECYPCOB U OIPAHUUYEHUN, KAYECTBEHHO PEIIAeT
KOHKpETHBIE 3a7auu (MCCIEN0BaHuUs, MPOEKTa, NEATEIBHOCTH) 32 YCTAaHOBIIEHHOE BpeMs, Ole-
HUBAET PUCKU U PE3yJIbTaThl MPOEKTA, MyOIMYHO MPEICTaBISET Pe3yIbTaThl IPOEKTa, BCTyHAeT
B 00CY/IEHUE X0J1a M pe3yIbTaToOB MpoekTa. OIEHKA «OTIUYHO» BBICTABISECTCS CTYICHTY, €CIIH
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TEOpPETUYECKOe COJIepKaHNE Kypca OCBOCHO MOJIHOCTBIO, 6€3 MPo0esoB; OH HCYEePITBIBAIOIIE, 10-
CJIeIOBaTeNIbHO, YETKO W JIOTMYHO H3JIaraeT MaTepual; CBOOOJHO CIpaBIIsieTCs C 3a/jadami,
BOIIPOCAMH W JPYTMMH BHJIaMH TPUMEHEHUsI 3HAHUM; UCIIOJNB3YET B OTBETE JIOMOJHUTEIbHBIN
MaTtepua; BCe MPeayCMOTPEHHBIE TPOTPAMMOM 3aJaHuUs BHITIOTHEHBI, KAYECTBO WX BBIMTOJTHEHUS
OIICHEHO Ha BBICOKOM YPOBHE; aHAJIU3UPYET MOJYUYECHHBIC PE3yJbTaThl, MPOSBISET CAMOCTOS-
TEJIbHOCTH NpH BbINoHeHNHU 3aannid. Kommnerenmus YK-1, YK-2 ocBoeHa Ha BBICOKOM YpOBHE.

Oyenka «xopouto» 6blcmagiaemcs cmyoeHmy, €Ciii OH CIIOCOOCH YIpPaBJIsTh MPOEKTOM Ha
BCEX ATamax €ro XKU3HEHHOTO IMKJIa, UCTIOJIb3YET MOTyUYCeHHbBIE 3HAHMS JJI PEHISHUs 3a/1a4 Mpo -
(dbeccruoHanbHON JEATENHHOCTH B cpepe MPOSKTHOTO YMPAaBICHHS: BHICTPAUBAET ATAIbl pabOThHI
HaJ[ MPOEKTOM C YYETOM TOCJICIOBATEILHOCTH UX peaTU3alliy, OTMPEEISAET dTAIbl )KU3HEHHOTO
[IUKJIAa TIPOEKTa, OMpeAeNseT MpobieMy, Ha pelleHne KOTOpPOW HAMpaBieH MPOEKT, TPaAaMOTHO
bopMyIupyeT 1eIb MPOEKTa, OMPEEIACT UCTIOTHUTENCH MPOEKTa, MPOSKTUPYET pelieHne KOH-
KPETHBIX 3a7a4 MPOEKTa, BBIOMpPAs ONTUMAIBHBIA CIMOCOO WX PEHICHUS, UCXOJs U3 JCUCTBY-
IOIUX TIPABOBBIX HOPM M HMMEIONIUXCSI PECYPCOB M OTPAHMYCHUM, KQ4eCTBEHHO peEIIaeT KOH-
KpEeTHBIC 3a/1a4l (MCCIeOBaHUsA, POCKTA, NEATEIHPHOCTH) 32 YCTAHOBIEHHOE BpPEeMs, OI[CHUBACT
PUCKH W pe3yJbTaThl MPOEKTa, MyOJIUYHO TPEACTABISIET PE3YIbTaThl MPOEKTa, BCTyMaeT B 00-
CYXXJIEHHE X0JIa ¥ Pe3yJbTaTOB MPOEKTA Ha cpeJHeM ypoBHE. OleHKa «XOPOII0» BBICTaBISAETCS
CTYJIEHTY, €ClIi TEOPETHUUYECKOE CO/IepKaHHE Kypca OCBOCHO Ha JOCTATOYHOM YpOBHE, C HE3Ha-
YUTENHHBIMU MPOOETaMH; OH IMOCIEOBATEeIHbHO HU3JIaraeT MaTepuall, UCIIBITHIBAs HE3HAYUTEIh-
HBIE TPYJIHOCTH, CIIPABIISICTCS C 3a/]a4aMH, BOIPOCAMH M IPYTUMH BUIAMU TPUMEHEHUS 3HAaHUH,
JIOTyCKasi HETOUYHOCTH; BCE MPEyCMOTPEHHBIE MPOrpaMMON 3aJJaHUs BBITIOJIHEHBI, KAYECTBO UX
BBITIOJITHEHHSI OLICHEHO Ha CPEIHEM YpPOBHE; MPOSBISET CaMOCTOSITEIIbHOCTh MPH BBIMOJTHEHUHN
3ananuil. Komnerenmus YK-1, YK-2 ocBoena Ha cpeqHeM ypoBHE.

Oyenka «y0061emeopumenbHo» GbICMABIAEMCs CYyO0eHny, €CI OH CIIOCOOEH YNPaBIsTh
MIPOEKTOM Ha BCEX ATamax €ro >KM3HEHHOT'O IMKJIa, UCIIOIb3YET MOTYyUYEHHbIE 3HAHUS IS penie-
HUA 3a7a4 MPOQPECCHOHAIIBHON JIEITEIEHOCTH B c(hepe MPOEKTHOTO YMPaBICHUS: BBICTPAUBACT
ATambl PabOTHl HAJ MPOEKTOM C YUYETOM IOCIEIOBATENFHOCTH WX peau3alliy, OMpeesieT
ATambl KU3HEHHOTO IMKJIA TIPOEKTa, OMpEeseT MpobdieMy, Ha PeIIeHre KOTOPOW HampaBiICH
MPOEKT, TPAaMOTHO (HPOPMYIHPYET IENb MPOEKTa, OMpPEIesieT UCTIOMHUTENEH MPOEKTa, MPOSKTHU -
PYET pelieHne KOHKPETHBIX 3a/1a4 MPOEKTa, BRIOWpasi ONTUMAJIBHBIN CIIOCO0 WX PEIICHHS, UCXO-
Il U3 JCUCTBYIONIMX MPaBOBBIX HOPM U MMEIOLIUXCS PECYpPCOB U OIPAHMYEHUM, KaY€CTBEHHO
peraeT KOHKPETHBIC 3a7a4M (MCCIICIOBAHUS, TTPOCKTA, ACSITSIIBHOCTH) 32 YCTAHOBJICHHOE BpPEeMS,
OIICHMBAET PHUCKU U PE3yNbTaThl MPOEKTa, MyOIWYHO MPEACTABISET pPe3ylbTaThl MPOEKTa,
BCTyMaeT B 00CYXICHHUE X0/a U PE3yIbTaTOB MPOEKTA, MOMYyCKasi OMMUOKH; BCE MPETyCMOTPEH-
HbIE MIPOrpaMMOil 3a/1aHMsI BBITIOJIHEHBI, KAYECTBO UX BBIMIOJIHEHHS OIIEHEHO HA HU3KOM YPOBHE.
Komnerenmus YK-1; YK-2 ocBoeHa HAa MUHUMAJIBHOM YpPOBHE.

Oyenka «Hey0081emBOPUMENLHOY BbICIABIAEMCA CMYyOeHmy, €CIH OH He CIOCOOeH
YIIPaBJIATH MPOSKTOM Ha BCEX ATarax €ro KU3HEHHOTO IHKJIA, HE UCIOJIb3yeT TOJyYCHHBIC 3HA -
HUS Ui pelleHus 3a/1a4 MpoPeCCHOHANTBHON AESITENFHOCTA B chepe MPOEKTHOTO YIPABICHUS:
HE BBICTPAMBAET ATanbl PaOOTHI HAJl TPOCKTOM C YYE€TOM IOCJICIOBATEILHOCTH MX Peall3allui,
HE OTMpeJeNseT dTambl KU3HEHHOTO IMKIA MPOEKTa, HE OIpelnesseT MpoblieMy, Ha pelIcHHe
KOTOpOW HampaBlieH MPOEKT, HEe (GopMyIHpyeT Ienb NPOeKTa, ONpEeAessieT HCIOJHUTENEH
MPOEKTa, HE TPOEKTUPYET pEeUICHHEe KOHKPETHBIX 3aJad IMPOEKTa, BBHIOMpAas ONTHMAIbHBINA
croco0 WX pemieHus, UCXOAsd M3 JICUCTBYIOIIMX IMPABOBBIX HOPM M UMEIOIIHUXCS PECypCOB U
OTpaHMYECHUM, HE pelIaeT KOHKPETHbIC 3aJauyM (MCCIIEeIOBaHUS, MPOEKTa, ACSITEIbHOCTH) 3a
YCTAHOBJICHHOE BpEMSsI, HE OIICHMBAET PUCKH M PE3YIbTAThl MPOEKTA, MyOIMIHO MPEICTABISET
pe3yNbTaThl MPOEKTa, HE BCTYMaeT B OOCYXKIEHHE XOJa W pPe3yJIbTaTOB MPOEKTa. 3adeT He
BBICTABJISIETCS CTYJCHTY, €CJIM OH HE 3HAET 3HAYUTEILHON YacTH MIPOrPaMMHOTO MaTepHuaa, J10-
MyCKAaeT CyIIECTBEHHBIC ONMIMOKH, HEYBEPEHHO, C OOJBIINMU 3aTPYAHCHUSIMH BBITIOTHSET MpaK-
trueckne padoTel, kommneTeHus YK-1; YK-2 ne chopmupoBana, O0IBIIMHCTBO MPETyCMOTPEH-
HBIX TIPOTPaMMOi y4eOHBIX 3aJaHHi HE BBITIOJHEHO, KAYECTBO MX BBITIOJHEHUS OLEHEHO YHCIIOM
0aJ10B, OJIM3KUM K MUHUMAJIbHOMY.

2. Onncanue WKaJbI OLIEHUBAHUSA
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PeiiTuHroBas olieHKa 3HaHUI CTYACHTA HC NIPCAYCMOTPCHA

MeTtoanyeckue MaTepHuaIbl, ONpeeJsIioIMe Npoueaypbl OLleHUBAHNS 3HAHUMN, YMEHUH,
HABBIKOB M (WJIH) ONbITA [JeATEIbHOCTH, XapPAKTEPHU3YIOIIUX ITanbl (GOPMHUPOBAHUS KOMIIE-
TeHU U

[pouenypa mpoBeeHUs] JAHHOTO OLIEHOYHOTO MEPOMNPUSTUS BKIIOYAET B ceOsl: HaIlMCaHHue
pedepara 1mo oHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHHE C HUM TIEPe/l CTYICHYECKOH ayTUTOpUEH.

[Ipennaraemple CTyIEHTY 3a/1aHUs IO3BOJISIIOT ITPOBEpUTH KomreTeHImn: YK-1,YK-2.

JU71st MOArOTOBKM K JAHHOMY OLIEHOYHOMY MEPOIPUSTUIO HEOOXOAMMO M3YyUHTh paboThI OTe-
YECTBEHHBIX U 3apYOEKHBIX YUSHBIX 110 JaHHOM MpoOiieMaTHKe, IPOCMOTPETh MOCIIETHUE aHATUTHYE-
CKHE OTYETHI U CIIPABOYHUKH, & TAKKE [IOBTOPUTH JIEKLIMOHHBIN MaTepuall, MaTeprasbl IPaKTHUECKUX
3aHATUH, A TAKXKE BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSITENIHOE N3yUECHHUE.

IIpu noAroToBKe K OTBETY CTYJEHTY IPEIOCTABISETCS IPABO M0JIb30BATHCS CBOEH paboTON 1
KOHCITEKTaMHU.

I[Tpu npoBepke 3amaHusl, OLIEHUBAIOTCS TIOJTHOTA PACKPBITHSI TIPOOJIEMBI, UCTIONb30BAHUE Pa3-
JIMYHBIX HCTOYHUKOB MH(OPMAITIH.

MeToanyeckue peKOMeH/IAUH 10 U3YYEeHHIO TEOPETHYECKOT0 MaTepuasia

PaGora ¢ kHurou

[Tpu pabote ¢ KHUTOM HEOOXOIUMO TON0OpaTh TUTEPATYpPy, HAYUUTHCS MPABWIBHO €€
YUTaTh, BECTH 3anucu. s mogOopa nureparypbl B OMOIMOTEKE UCIIONIB3YIOTCA al(aBUTHBIN U
CUCTEMATUYECKUI KaTaJOTH.

Ba)xHo MOMHUTB, UTO pallMOHANLHBIE HABBIKU PabOThI ¢ KHHUIOM - 3TO Bcerja Oosblias
AKOHOMHUS BPEMEHH U CHIL.

[TpaBuiibHBI TOA00P YYEOHUKOB PEKOMEHAYETCS MpernoAaBaTesieM, YNTAIOUUM JIEKI[H -
OHHBIN Kypc. HeoOxomumasi nurepaTypa MOXKET OBITh TaKKe yKa3aHa B METOJUYECKHX paspa-
00TKax 1o JaHHOMY KypCy.

N3ygast marepuan mno yuyeOHHKY, CIEIyeT MEePEXOIUTh K CICIYIOIIEMY BOIPOCY TOJIBKO
rocJie MPaBUIBLHOTO YSICHEHMsI MPEAbIAYIIEro, ONKUChiBas Ha Oymare Bce BBIKJIAJKU U BbIYHUCIIE-
HUs (B TOM YHCJIE T€, KOTOPBIC B YYCOHUKE OIMYIICHBI WM Ha JICKIIUU JaHbI IJIs1 CAMOCTOSTEb -
HOTO BBIBOJIA).

[Tpu u3yueHuu Ir000M TUCIUTUIMHBI OOJIBITYIO M BAXKHYIO POJIb HTPAET CAMOCTOSITEIIbHAS
WHAMBHyallbHAs paboTa.

Oco0oe BHUMaHUE ClIeyeT OOpaTUTh Ha OMpPEIEICHHe OCHOBHBIX NMOHATUN Kypca. CTy-
JIEHT J0JDKEH MoApOoOHO pa3OupaTh MpUMEpbl, KOTOPBIE MOSCHAIOT TAKUE OMPENICICHUS, U YMETh
CTPOUTH aHAIOTUYHBIC IPUMEPHI CaMOCTOSTENLHO. Hy)HO T0OMBAaTHCS TOYHOTO MPEICTABICHHS
0 TOM, 4TO u3y4aeuns. [loe3Ho cocTaBisaTh onopHbie KOHCHEKTHI. [Ipy n3ydyennn mMatepuana mno
y4eOHUKY IOJIE3HO B TeTpaau (HAa CIEUATBHO OTBEJICHHBIX IOJIAX) JOMOJHATH KOHCIEKT
nekuuit. Tam ke cieayeT oTMedaTh BOIPOCHI, BbIACIEHHBIE CTYJIEHTOM JUIsi KOHCYJIbTAllUU C
MpernoaaBaTesieM.

BbIBOIBI, MTONTy4EHHBIE B PE3YyJIbTaTe U3YUECHUS, PEKOMEHIYETCSl B KOHCIIEKTE BBIICISATD,
9TOOBI OHM TIPH MIEPEUUTHIBAHUH 3AMMCEH JTyUIlle 3alIOMUHAIUCH.

OnpIT MOKa3bIBa€T, YTO MHOTHUM CTYJIEHTaM MOMOTaeT COCTaBJICHHE JIMCTa OIMOPHBIX
CUTHAJIOB, COJIEPIKaIIeT0 BaKHEHIINE ¥ Haubosee 4acTo ynorpediasembie GOpMYIIbI U MIOHSITHS.
Takoil nUCT moMoraer 3anoMHUTH (POPMYJIbl, OCHOBHBIE MOJOXKEHUS JIEKIIUU, a TAKKE MOXKET
CITYKHUTh IMOCTOSIHHBIM CIIPABOYHUKOM JIJIsl CTYICHTA.

PasznuyaroT 1Ba BUIa YTeHUs; IEPBUYHOE U BTOpUYHOE. [lepsuunoe - 3TH BHUMATEIBHOE,
HETOPOILTUBOE YTEHUE, P KOTOPOM MOXHO OCTAHOBHUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJI’KHO OCTaThCS HU OJTHOTO HEMOHATHOro ojioBa. Cofiep:kaHue He BCeraa MOXKeET ObITh MOHSITHO
MOCJIe TICPBUYHOTO YTCHHUS.
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3amada 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICIA IENOro (Mo CUeTy 3TO YTCHHE
MOJKET OBITh U HE BTOPBIM, & TPETbUM WJIM YETBEPTHIM).

IIpaBuia caMocTOsITE/ILHOM PA0OTHI C JINTEPATYPOH
Kak yxe oTmedanoch, camocTosiTeNibHasE padoTa ¢ y4eOHUKaMH U KHUTaMH (a TaKxke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCCieloBaHne MpobiieM, 0003HAUYEHHBIX IpernojaBaTesieM Ha
JEKIUAX) — ITO BakKHeiIee ycioBue (OpMUPOBaHUS y ceOsi HAyYHOTO Croco0a MO3HaHUS.
OCHOBHBIE COBETHI 3/1€Ch MOKHO CBECTH K CJIEIYIOLIIM:

* CocTaBUTh NIEPEUEHb KHUT, C KOTOPbIMU Bam cienyeT mo3HaKOMUTHCS;

» CaM Tako¥ NepeveHb JIOJDKEH ObITh CHCTEMAaTH3UPOBAHHBIM.

» O0s13aTeNBHO BBHINMCHIBATh BCE BHIXOJHBIC JaHHBIC MO KAXI0H KHHUre (MIPU HAMMCAHUU
KYPCOBBIX U JUTUIOMHBIX Pa0OT 3TO MO3BOJIUT OY€HH COKOHOMHTH BPEMSI).

* PazoOparbcs st cebs, Kakue KHUTH (WM KaKUe TJIaBbl KHUT) CJIEAyeT MPOYUTaTh 00-
Jiee BHUMATEIbHO, @ KaKUe — MPOCTO MPOCMOTPETb.

* [Ipu cocTaBieHUU NepeUHEN JTUTEPATYPHI CAEAYET MOCOBETOBATHCS C MPEMNO1aBATEIIMU
Y HAyYHBIMU PYKOBOJUTETSIMU (MM Jake ¢ OoJiee OATOTOBICHHBIMU U 3PYIUPOBAHHBIMH CO-
KypPCHHKaMH), KOTOpbIE TOMOTYT Bam Jydliie cOpueHTUpPOBAThCS, HA YTO CTOUT OOPaTUTh OOJb-
1ee BHUMaHUe, a Ha 9TO BOOOIIE HE CTOUT TPATUTh BPEMSL. ..

*EcTecTBEeHHO, Bce MPOYNTAHHBIC KHUTH, YYEOHUKHU U CTaThU CIEAyeT KOHCIIEKTUPOBATH,
HO 9TO HE O3HAYaeT, YTO HAJ0 KOHCIEKTUPOBATh «BCE MOAPSI»: MOXKHO BBIMHCHIBATH KPATKO
OCHOBHBIE HJIeH aBTOPa U MHOT/Ia IPUBOIUTH HAaNOOIee SIPKUE U MOKa3aTeNbHbIC IIUTATHI (C yKa-
3aHHEM CTPAHMII).

UreHne HAy4YHOTO TEKCTa SIBJISIETCS YACThIO MO3HABATENbHOM JesTeabHOCTH. Ee nens —
W3BJICUCHHE U3 TeKCTa HeoOxoaumont nHpopmanuu. OT TOro Ha CKOJIBKO OCO3HAHHA YHTAIOIIUM
coOCTBEeHHAsl BHYTPEHHSSI YCTAaHOBKA MPU 0OpaIlleHNnH K NIEYaTHOMY CIIOBY (HAlTH HY>KHBIE CBE-
JIEHUs, YCBOUTH WH(MOPMAITUIO TOJTHOCTHIO WJIM YaCTUYHO, KPUTHUYECKH TMPOaHATU3UPOBATH
MaTepuai U T.I1.) BO MHOT'OM 3aBHCHUT 3()(HEKTUBHOCTh OCYIIIECTBISIEMOTO JEHCTBUS.

Brigenstor 4eThipe OCHOBHBIC YCTAHOBKY B YTEHWH HAYYHOTO TEKCTA:

1. nHpOPMAIIMOHHO-TTIONCKOBBIN (3a7a4a — HAWTH, BBIJCIUTh UCKOMYIO HH(DOPMAIIHIO)

2. ycBauBaromias (yCWIHsI YUTATENsl HAPaBJIEHbI Ha TO, YTOOBI KaK MOKHO TIOJTHEE 0CO-
3HATh U 3alIOMHUTH KaK CaMU CBEJICHUS M3JaraeéMble aBTOPOM, TaK U BCIO JIOTUKY €0 paccyK/e-
HUM)

3. aHAIUTUKO-KpUTHYECKasi (UUTATellb CTPEMUTCS KPUTHUYECKHM OCMBICIUTH MaTepual,
[IPOAHAIU3UPOBAB €r0, ONPEIETINB CBOE OTHOIIEHHE K HEMY )

4. TBOpUecKas (Co3/laeT y YMTaTessi TOTOBHOCTh B TOM HMJIM MHOM BHUJE — KaK OTIPaBHOU
MyHKT JJIsl CBOMX PACCyXJICHHM, Kak 00pa3 A JEeUCTBHsI TI0 aHAJIOTUH | T.II. — UCTIOJIb30BaTh
CY>KIICHHUSI aBTOpa, XOJ €ro MbICTeH, pe3ynbTaT HaONIOACHUs, pa3pad0TaHHYI METOAUKY, JI0-
MTOJTHATH UX, TIOJIBEPTHYTh HOBOU MTPOBEPKE).

OcHOBHBIE BUbl CHCTEMATU3UPOBAHHON 3aITUCU IPOYUTAHHOTO:

1. AHHOTHpPOBaHHE — MPEIECTHLHO KPATKOE CBS3HOE OMHUCAHWUE TTPOCMOTPEHHOM WITU TIPO-
YUTAHHOUN KHUTHU (CTAaTbU), €€ COCPIKaHUS, UCTOUYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. [nanupoBaHue — KpaTKas JOTHYECKas OpraHU3aIMs TEKCTa, PACKPBIBAOIIAS COACP-
’KaHUE U CTPYKTYpYy M3y4aeMoro Marepuana;

3. TesupoBaHnue — JTaKOHMYHOE BOCIPOM3BEICHHE OCHOBHBIX YTBEPXIACHHUI aBTOpa 0€3
puUBJICYCHUS (PAKTUIECKOTO MaTepuarna;

4. IluTipoBaHUE — JIOCIIOBHOE BBHIMMCHIBAHUE U3 TEKCTA BBIJEP)KEK, N3BJICUCHU, HANOO-
Jiee CYIIECTBEHHO OTPAKAIOIIMX Ty WJIK UHYIO MBICIIb aBTOPA;

5. KoHcrniekTupoBaHHe — KpaTKOE U MOCIIEI0BaTEIbHOE U3JI0KEHHE COJIEpKaHus POYH-
TaHHOTO.

KOHCIIEKT — CIOXKHBIN CTIOCO0 M3II0KEHUS COACPIKAHNS KHUTH WJIM CTAaThU B JIOTHYECKOM
MoceA0BaTeIbHOCTU. KOHCIIEKT akKyMyHpyeT B ce0e Mpeblayue BUAbI 3alUCH, MIO3BOJISIET
BCECTOPOHHE OXBATUTh COJICPKAHUE KHHUTH, CTaThU. [103TOMY yMEHHE COCTaBIATH IJIaH, TE3UCHI,
JlefaTh BBIMUCKU U APYTUE 3alMCU ONPEIesieT U TEXHOJIOTHIO COCTABIICHUS KOHCIIEKTA.

45



Meroanuyeckue yKa3aHusi 10 COCTABJIECHHIO KOHCIIEKTA

1. BHumMaTenpHO NpoYnTaiiTe TEKCT. Y TOYHUTE B CIIPABOYHON JIMTEpATYpE HETOHATHBIE
ciosa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIIPABOYHBIEC JaHHBIC Ha MOJISI KOHCIIEKTA;

2. Belnenure ri1iaBHOE, COCTaBbTE ILJIaH;

3. Kpatko copMynupyiTe OCHOBHBIE TOJIOKEHUS TEKCTa, OTMETHTE apryMEHTAIHIO
aBTOPA;

4. 3aKOHCIEKTUPYITE MaTepuall, Y€TKO CIeAys IyHKTaMm IutaHa. [Ipu koHCnexkTupoBa-
HUU CTapalTeCch BBIPA3UTh MBICIIb CBOMMU CJIOBAaMU. 3aIIUCH CIEAYET BECTH YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe nuTaTel. LlUTHpYs, yUUThIBaliTe JAKOHUYHOCTh, 3HAYMMOCTb
MBICIIH.

B TekcTe KOHCHEKTa JKeaTeabHO MPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHUS, HO U UX
JokazarenbeTBa. [Ipu odopmileHMH KOHCIEKTa HEOOXOJIUMO CTPEMHTHCS K €MKOCTH Ka)KIOro
npenioxkeHus. MpICau aBTOpa KHUTU CIIEyeT M3jaraTh KpaTKo, 3a00TACh O CTHUJIE U BBIpa3u-
TEJIbHOCTU HAIMCAHHOTO. YHCIIO TOTONIHUTENBHBIX 3JIEMEHTOB KOHCIIEKTA JI0JKHO OBITh JOruye-
CKM OOOCHOBaHHBIM, 3aIIUCH JOJDKHBI PacpeeNiaThCs B OMPEIEICHHOM MOocIea0BaTeIbHOCTH,
OTBEYAIOILEH JIOTHUECKOM CTPYKType Mpou3BeAcHus. [ yTouHeHHs U JONOJIHEHUs HeoOXo-
JIMMO OCTaBJIATH I1OJIS.

OBnazieHre HaBBIKAMU KOHCIIEKTHPOBAHUS TpeOyeT OT CTYACHTa IeNIeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSTEIILHON PaOOTHI.

4. Pexomenayemasi Jiureparypa
OcHoBHas MTEpaTypa:

1. [TamoBanoB B.K. CouunanbHoe mpennprUHUMATEIbCTBO B 00pa3oBaHUU : yuyeOHOe mocobue
(xypc nexuwuif) / HlanmoBanoB B.K., MyxopesiHoBa O.A.. — CraBpomnons : CeBepo-KaBkazckuii
dbenepanbubiii yHUBepcutet, 2021. — 122 c. — Teker : anextponHslii // Ludposoit obpazo-
BatenbHbIi pecypc [IPR SMART

2. 3y6oBa, A. O. CommanpHOE IPEANPUHUMATENHCTBO : yueOHoe mocodue / A. O. 3y6osa, H. A.
Bonkxosa, M. O. Ckusko. — Camapa : Camapckuii yausepcuret, 2023. — 112 ¢. — ISBN 978-
5-7883-1953-7. — Texkct : anexTpoHHbIN // JlaHb : 3JIEKTPOHHO-OMOIMOTEUHAs CUCTEMA. —
URL: https://e.lanbook.com/book/406544

JonoaHurtenbHas padora:
1. bopuurreitn, [IpBun Kak nzmennts mup: ConManbHOE IPEANPUHUMATEIBCTBO U CHIIA HOBBIX
uneit / JIpeun bopumreitn. —M. : Ansnuna [Tabaumep, 2019. — 504 ¢. — ISBN 978-5-9614-1741-
8. —Tekcrt : anekTpoHHbIil // DnekTpoHHO-O0nbmoTeunas cuctema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/82761.html
2. VlHHOBallMOHHOE MPeANPUHUMATEILCTBO B PoccHm: TpeH b, HHCTPYMEHTHI U MOTEHIHAI pa3-
BuTHs : MoHorpadus / O.E. Akumona, C.K. Boakos, 1.B. Murpodanosa, H.I1. Msanos, B.C.
®omuyes. - Mocksa|bepnun :{upexr-Menua, 2019. - 127 c. : wi., Tabm. - http://biblioclub.ru/. -
bubnwmorp.: c. 113-123. - ISBN 978-5-4475-9925-6, 3x3eMIIIsIpOB HEOTPAHUUEHHO
3. HccnenoBanre BO3MOMXKHOCTEW COBEPIICHCTBOBAHMS MEXaHHW3Ma IUIAHHUPOBAHUS W yIpaBlie-
HUSI SKOHOMHUYECKUMH CHUCTEMaMH B YCIOBUSX TioOanu3anuu OusHeca : MoHorpadus / H. A.
Hyounnna, M. B. Illenmo, E. II. Kapnuna [u np.]. - HccnemoBanue BO3MOKHOCTEH
COBEPLICHCTBOBAHUS MEXaHM3Ma IIJIAHUPOBAHUS M YIPABIECHUS 3KOHOMUYECKMMH CUCTEMaMH B
yCIOBHSX TIIoOanm3anuu OusHeca,Bech CpOK OXpaHBl aBTOPCKOTO TpaBa. - DIeKTpoH. maH. (1
¢aiin). - Caparos : By3zoBckoe obpazoBanue, 2021. - 126 c. - anekTpoHHbIH. - KHura Haxonutcs
B nnpemuyM-Bepcun ObC [PR BOOKS. - ISBN 978-5-4487-0798-8, 3K3eMIIIIPOB HEOTPAHUYEH -
HO
4. Kukan, [Jxunn ConuanbHOE MPEANPUHUMATEIBCTBO: MUCCUS — CHIE€JIaTh MHUP Jy4lle DJeK-
TpoHHbIN pecype / JxmmiKukan, Tomac Jlaitone ; nep. I1. Muponos. - ConuanbHoe IpearnpH-
HUMAaTeNIbCTBO: MHccHs — clenarb Mup nyunie,2020-02-28. - MockBa : Anbnuna [labmumep,
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2019. - 304 c. - Kaura Haxoautcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-
4458-2, 3K3eMIUISIPOB HEOTPAHUYEHHO

5. Pomanenko, E. B. IHHOBalMOHHAs SKOHOMHUKA U TE€XHOJIOTUYECKOE MPEANPUHUMATEIHECTBO
OnekTpoHHBIN pecypc / Pomanenko E. B. : meTonnueckue ykazanus. - Omck :CubA 1Y, 2020. -
52 c., 9K3eMILISIPOB HEOTPAHUYECHHO
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9.

Hnmepnem — pecypcol
CrnpaBouHas npaBoBas cuctema «Koncynprant mmtoc» https://www.consultant.ru/
OBbC «YHuBepcureTckas OubaroTexka onyaiiH».  http://biblioclub.ru
OnekTpoHHO-0ubnuoreyHas cucreMa [PRsmart . https://www.iprbookshop.ru/
Poccuiickas rocyaapcTBeHHast oubnuoreka https:/www.rsl.ru/
OneKTpOHHO-0MOIMoTeYHas crucTeMa «3HaHuyM»: https://znanium.com/
OnekTpoHHO-0MOIMoTeuHast cuctema «Jlaub»  https://e.lanbook.com/
DJEeKTPOHHO-OMOIHOTEYHAS cucreMa «KoHncynpranT CTY/ZICHTa»
https://www.studentlibrary.ru/
OneKkTpoHHO-0MbnnoTeyHas cuctema «HamnonanbHbi ugpoBoit pecypc «PyKoHT»
https://lib.rucont.ru/
bubnuoteka mpodeccuonana Nel https://profspo.ru/

10. Pycckwii si3p1k kKak uHOCTpanHbIit PKU https://www.ros-edu.ru/
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