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1d25a8 YI'[])aBJIeHHe 3aTpaTaMi B 0TPaC/JIsiX IKOHOMUKH

Kpatkoe conepxanue

CopnepxaHue ynpaBJeHHs 3aTpaTaMd Ha TpPEANpUSITHHA. BHyTpudupMeHHbIE
CTPYKTYPBI KaK LIEHTPBI OTBETCTBEHHOCTH. [[0HATHE IEHTPOB OTBETCTBEHHOCTH
(I1O). Tumsl uenTpoB oTBeTcTBeHHOCTU. Matpuua 3arpar. ®opmuposanue 11O
Ha OCHOBE OPraHM3allMOHHOW CTPYKTYypbl opraHuzauuu. KanbkynupoBaHue
MOJTHOW M TIPOM3BOJACTBEHHOW cebOectommocTH. llo3aka3Hblii MeToJ] ydera
3aTpaT M KanbKyaupoBaHusa. [lompomeccHblii MeTon yuera 3arpar H
KanbpKynupoBaHus. [lonepenenbHbI METOJ yueTa 3aTpaT U KajdbKyJIHPOBAHMUS.
VYyer 3arpatr no merony ABC. Vuyer 3arpaT mo cucreMe «CTaHIapT-KOCT».
Cucrema HOpPMaTMBHOTO METOJA ydyera 3arpaTr. YueT 3arpaT IO CHCTEME
«IUPEKT-KOCTUHI». YUeT 3aTpar 110 CUCTEME «TOYHO BOBpeMs». Cucrema yuyera
3aTpaT ¥ pe3yibTaToB MPEANPUATHS 10 IEPUOJAaM UX BOSHUKHOBEHMS. YUET 1O
JJIEMEHTaM 3aTpaT. Y4eT 0 MecTaM BO3HMKHOBEHMs 3artpar Cucrema mpsiMoro
ydera. Cucrema ydera MOKDBITHA IOCTOSHHBIX u3fepxkek. Cucrema ydera
OTHOCHUTENIBHBIX TNpsAMBIX 3arpar Pubens. [lnmanupoBaHue 3arpar Ha OCHOBE
JICJICHUsI UX Ha MOCTOSIHHBIE U mepeMeHHble. [InannpoBanue 3aTpar ¢ y4eToM
JIEJIEHUs] UX Ha IpsSIMbIE U KOCBEHHbIE. Map)KMHAJIBHBIA aHAINU3 B YIIpaBICHUU
IIPOU3BOJCTBEHHO-X035IICTBEHHON JESTEIBHOCTBIO OpraHH3alH.
YnpaBineHYeCKUl aHaau3 B IPOMBIIUIEHHOCTH, B CEJIbCKOM XO35IMCTBE, B
TOProBjie, Ha TpaHcHopTe, B cTpouTenbcTBe Kiaccudukanus ¢axTopos,
BIUSIOUIMX Ha YypOBEHb CHIKEHUsA 3arpaT. CHWXKEHHE 3arpaT Ipu
COBEPUICHCTBOBAHUN CHCTEMBI YIIPABJICHUSA II€PCOHAJIOM M IOBBIIICHUN
IIPOU3BOIUTENILHOCTH TpyJa. CHIKEHHUE 3aTpaT Ha MAaTepUaIbHO-TEXHUUECKHE
pecypebl. CHUXKEHUE 3aTpar IpU MCIIOJIb30BaHUM IIPOM3BOJCTBEHHBIX (POHIOB.
CHmxeHue 3aTrpaT OT BHEIPEHUS JIOCTH)KEHUH HAyYHO-TEXHHYECKOI'O
porpecca 1 MHTeHCU()MKALMU IPOU3BOICTBA

Pe3ynbpTatsl ocBOCHUS
JUCIUTTAHBI

[IpumenseT MEeTOIBI M CIIOCOOBI cOOpa, pacdyeTa U aHalu3a MoKa3aTeieid HeoOX0IMMBIX
JUIS ydeTa 3aTpaT W YIpPaBICHHS 3aTpaTaMd Ha MPEANPHUATHA C IEIBI0 TMPUHATHUSL
ONTUMAJIBHBIX OPraHU3aI[HOHHO-YIIPABICHUECKUX PEIICHUH

OHI/IpaﬂCL Ha 3HaHUA MCETOAOB H CHOCO6OB opranuvsanyn ydeTa COCTOSAHHUA U
HCIIOJIb30BaHUA PECYPCOB MPCANIPUATHUA, UCIIOJIB3YCT UX IJIA NPUHATUA ONITUMAJIbHBIX
YIOPaBICHUSCKHE PEHICHUS C YYETOM KPUTEPHUEB  COIMATbHO-DKOHOMHUYECKOH
5GhGEKTHBHOCTH M BO3MOXKHOCTEH UCTIOJIb30BAHMUS MMEIOIIUXCS PECYPCOB

Tpy10eMKOCTB, 3.€.
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5. Kyapsmosa, 0. H. Yuer 3atpar, kaabKyJIupoBaHHe W OFOKETHPOBAHUE B
OTpacJIsIX MPOU3BOJICTBEHHOU cdepsl DnekTpoHHbIN pecypc / Kyapsimosa FO.
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