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CoBpeMeHHBIE YCJIOBHS OOYCIOBIMBAIOT TOBBIMICHHE TPeOOBaHUN K
pa3paboTKe U peain3alyy MPOEKTOB U PEUICHUIO NHKEHEPHBIX 3a]1a4.

[{enbr0 QUCHUIUINHEL SIBJIETCSA OCBOCHUE CTyAEHTaMHU KomreTreHunilt Y K-2,
VK-3.

3amaun TUCUUILIMHBI — 00y4YeHUE CTYyACHTOB 3((HEKTUBHOMY YIIPABICHUIO
MPOEKTaMH ITyTEM U3YUYEHHUS BUIOB, TUIIOB, JJIEMEHTOB U XapaKTEPUCTUK IPOCKTOB;
IJJAHUPOBAHUS MPOEKTOB; OPraHU3alMOHHOW CTPYKTYpPhI YIIPABICHUS MPOEKTOM;
METOJIOB YIPABICHHUS MPOEKTOM; (PYHKUIMA ymOpaBiIEHUS IPOCKTOM; CPEACTB
aHaM3a MPOEKTOB; MHGOPMAIMOHHON CHCTEMBl M MPOTPAMMHOTO OOECTICUCHHSI
YIPaBJIEHUSI NPOEKTOM, OCHOB TEOPUU PHCKA, METOJOB aHAIN3a U H3MEPEHUS
pUCKa, OCBOCHHUSI METOJIOB YIIpaBlieHUs] pucCKamH. M3ydeHue MOMOIHUTENHHOTO
Marepuajia HalpaBJIeHO Ha pa3BUTHE Yy CTYIEHTOB HCCIIEI0BATEIbCKOMN

JACATCIBHOCTU U TBOp‘IGCKOfI HWHHUIIUAaTUBBI.



INPAKTUYECKOE 3AHATHE 1
Buaebl, THIIBL, 3JIEMEHTBI U XapaKTEPUCTHKH NPOCKTOB U MH/KEHEPHBIX

3aaavd

1. TeopeTnueckasi 4acTh

C TOYKHM 3peHHUs CUCTEMHOIO MOJIX0/1a, MPOEKT MOXKET pacCMaTPUBATLCS KaK
MIPOLIECC EPEXO/IA U3 UCXOTHOTO COCTOSIHUS B KOHEUHOE — PE3yJIbTaT MPH YYaCTUU
psiia OTPaHUYCHUIN U MEXaHU3MOB.

B «Konekce 3Hanmii 00 ynpaBieHHH IPOSKTaAMI» TPOEKT — HEKOTOpasi 3a/1aua
C OIPEJEICHHBIMUA UCXOJIHBIMU JJAHHBIMU U TPeOyeMbIMU pe3ysibTaTaMu (LIETIsAMHU),
oOycnaBnuBaroluMu croco0 ee pemieHud. [IpoekT BkIo4aeT B ceOsi 3ambIceln
(mpobnieMy), cpelcTBa €ro peanu3ainuu (peuieHus: npoOaeMbl) U MOoJydyaeMble B
MPOLIECCE peanu3alu pe3yabTaThl.

[IpoekT — 1eneHanpaBIeHHOE, 3apaHee MPopabOTaHHOE U 3aIUIAHUPOBAHHOE
CO3JaHMe WM MoOJiepHU3alus (PU3NYECKUX OOBEKTOB, TEXHOJIOTHYECKHUX
MPOIIECCOB, TEXHUYECKOW M OpPraHU3allMOHHOW JOKYMEHTAalluu IS HUX,
MaTepUAIbHBIX, (MHAHCOBBIX, TPYAOBBIX W HHBIX PECYpPCOB, a TaKkKe
YIPaBJIECHYECKUX PEIICHUN U MEPOIIPUITHI MO UX BBINOJHEHHUIO.

Muccust — 3To TeHepasibHas 11eJ1b IPOEKTa, YETKO BhIPAXKEHHAS] TPUUYMHA €70
CYILIECTBOBaHHMSI.

Crparerus TpoeKTa — IIEHTpaJbHOE 3BEHO B BHIPAOOTKE HaIpaBJICHUIM
JEUCTBUN C TEIBI0 TONyYeHHs] OOO3HAUYEHHBIX MHUCCHEH W CHUCTEMOW TIeliel
pPE3YIABTATOB MPOEKTA.

[loaroToBKy cTpaTeruu TMpOEKTa MOXHO YCJIOBHO pa3leinuTh Ha 3
MOCJIeI0BATENbHBIX MPOLETYPHI:

— CTpaTeruyecKuil aHaaus;

— pa3paboTka U BEIOOP CTPATETUH;

— peanu3anus CTpaTeruu.

[Tox pe3ynbTaToM MPOEKTa MOHUMAIOT MPOYKIUIO, PE3YIbTaThI, MOJIE3HbIN 3D PeKT

IIPOEKTA.



VYpasiisiemble mapaMeTphl MPOEKTa:

— 00BeMbI ¥ BUBI pabOT MO MPOEKTY;

— CTOMMOCTb, U3AEPIKKHU, PACXOIbI IO MPOEKTY;

— BpPEMEHHbIE MapamMeTphl, BKIIOYAIONIUE CPOKHU, MPOJIOHKUTEIBHOCTH M
pE3epBhI BHIMOJIHEHUS PabOT, 3TanoB, (a3 MpoeKTa, a TaKKe B3aUMOCBSI3U padoT;

— pecypchl, TpeOyeMble i OCYIIECTBJICHUS TMPOEKTa, B TOM YHCIIE:
YeJIOBEUYECKUEe WM TPYAOBBIE, (DMHAHCOBBIE, MATEPUAIBHO-TEXHUYECKUE,
paszensieMble Ha  CTPOMTENIbHBIC MaTepHasibl, MaIIUuHB, 000pyI0BaHUE,
KOMILJIEKTYIOIME U3JIeTUs U IETAJIM, @ TAaKKEe OTPpaHUYEHHUS 110 pecypcam;

— Ka4eCTBO MPOEKTHBIX PEIICHUM, MPUMEHSIEMBIX PECYPCOB, KOMITOHEHTOB
MPOEKTA U TIp.

[IpoexT u mpoliecc €ro peanus3aluyd — CI0XKHasi CHUCTEMa, B KOTOPOM cam
MPOEKT BBICTYIMAET KaK yIpaBisieMas MOACHUCTEMa, a YMNpaBJCHUE MPOEKTOM —

YOPABJISIFOLIAS.

2. 3aganus

3amanue 1.1

Onpenenure, K KAKOMy THILYy MPOEKTOB OTHOCUTCS NPOEKT CTPOUTEIBCTBA
TPAHCKACIIUUCKOTO ra30IpoBOa.

TpaHCKaCIMUCKUN ra30IpOBOJ — HOBBIM MapIIPYT K SKCIIOPTHBIM PHIHKaM.

OtcyTcTBHE BBIXOJA K MOpPIO SBJISETCS OONBIION MpoOJeMon ISt
TypkMeHucTana, MOCKOJIbKY JAENaeT HEBO3MOXKHBIM JKCIIOPT rasza 3a pyOex.
Tpanckacnuiickuii razonpoBoa (TCGP) otkpoer npsimoit Beixog B Typuuto u Ha
3aman yepe3 AzepOaiipkaH, B TO BpeMsl Kak CETOJIHS MOCTaBKU U3 3TOTO pEruoHa
JIOJIKHBI OCYILECTBIAThCS yepe3 Poccuro u Mpan.

[lens mpoekra TpaHckacnuiickoro ra3ompoBojia — CIOCOOCTBOBAaTh
CO3JaHHUI0 B KACIIMMCKOM pEruoOHE€ HOBOW CHUCTEMBI TPAaHCIIOPTUPOBKM TIasa.
["a3ompoBoA CTaHET JIEMEHTOM, YBEJIMYUBAIOIIUM MHOT000pa3ue MCTOYHUKOB U

MapuIpyToOB JJIsI DKCHOpPTa Kacnuickoro raza B Typuuto m Espomy. IIpe3snaeHTsl



4eThIpeX TOCyIapcTB — ydacTHHKOB mpoekta (I'pysus, AsepbaiimkaH,
Typxkmenucran u Typuusi) noanucanu [lexnapaiuio B MOJIIEPKKY IPOEKTA.
OcymectBusier 3ty noaaepxkky IlpaBurensctBo CIIA. B peanuzanuu mnpoekra
MPUHUMAIOT yYacTHe MEXKIyHapoJIHble Kopropaiuu — B yactHocTtH, Shell u PSG

International. CToumMocCTb IpoekTa orieHuBaeTcs B $2,5 Mip/.

3aganue 1.2
VYpaBisTh NPOEKTOM MOXET TOT, KTO yIpaBisieT coOoil. Bamia coocTBeHHas
JKU3Hb — ATO CaMblil TyaBHBIA aJisi Bac mpoekt. IlepBas pynkmus ynpaBieHus —
miaHupoBaHue. ONMUIIWTE 1EJb JKW3HW, 33Ja4d M [POAHAIU3UPYWUTE, 4YTO
U3MEHWIOCh C TOCIEHEro MoMeHTa uenenosaranus. llogymaiite, Kak
OpraHM30BaTh pealu3aluio IjIaHa, yeM MoTuBupoBath Cebs, u pazpaboTaiite

CUCTCMY KOHTPOJISI 1 CAMOKOHTPOJIA.

3aganue 1.3
Breinenute ocHoBHBbIE (ha3pl peanu3alluyd TaKUX MPOEKTOB Kak pedepar,

KypcoBas paboTa, TUTIJIOMHBINA TTPOEKT.

3. Bonpockl K NPAKTHYECKOMY 3aHATHIO

1.1 IlpuBenurte OHO U3 ONMPEACITCHUN MTOHATUS ITPOEKT.

1.2. HazoBute 00s13aTeNbHbIE XapaKTEPUCTUKH TMOHATUS «IIPOEKT.

1.3. HazoBuTE NOMOJHUTEIBHBIE XapAKTEPUCTUKHU MTOHATHS KIIPOEKT.

1.4. JlaiiTe onpenelieHHE MOHATUIO «IIPOTpaMMay M MPUBEAUTE MPUMEPHI
IIPOTPaMM.

1.5.  Jlahite knaccuduxanuio npoekToB. JlJisi KakJIOro BUJA MPOEKTOB
IIPUBEAUTE NPUMEDP U3 OKpYkKarouen Bac xKus3Hu.

1.6. K xakoMy Buay npoekToB Bbl Obl OTHECIH:

*  TIpoekT mepecTpoiiKu CUCTEMBI BhICIIEro oOpa3oBaHus B Poccuu;



*  Ilpoext ¢uHancoOBOM cTabunuzamnuu Poccun;

*  3amyck MeXIUTAaHETHOW CTaHIMU ISl BBICAJIKH YejoBeka Ha Mapce;

*  Ilpoekt cTpoutenscTBa nupamuj B Jpesnem Erunre;

* TlocTpolika 1aqyHOTO J0MA.

1.7. JlaiiTe onpeneneHrue yrpaBiIeHUIO TPOCKTAMH.

1.8. IlepeuncnuTe NOJACUCTEMBI YIIPABICHUS TPOCKTOM.

1.9. Kakue cxembl yripaBieHus npoektamu Bel 3HaeTe?

1.10. B yem cyTp u3BecTHBIX BaMm cxem ynpaBieHUsI IPOEKTAMMU?

1.11. [aiiTe onpeneneHue ynpaBieHUIO IPOECKTaMU.

1.12. Tlepeuncnure yrpasisieMble apaMETPhI IPOEKTA.

1.13. B yeM coCTOUT CyTh CTPYKTypH3aLUH (IEKOMIO3UIMH) POEKTa?

1.14. Tlepeuncnure OCHOBHbIC (DYHKIIMH YIIPABICHUS TIPOSKTOM.

1.15. Yo takoe muccus npoekra? C Kakoi TOYKU 3peHus GOpMyIUpPyETCs
MHCCHS MIPOEKTA?

1.16. Omnpenenure MUCCHUIO I CIAEAYIOIIUX MPOEKTOB: «CTPOUTEIBCTBO
HedTenpoBoa;

*  CTPOUTEIBCTBO JKHIIOTO JIOMA;

*  MPOEKT PeCTPyKTypHU3aLUU PEANPUITHS;

*  pedopma oOpazoBaHusI.

1.17. Kak cOOTHOCSATCSI MUCCUS U CTpATErus MpoeKTa?

1.18. Bce au ¢a3bl npoekTa SaBiIsitoTcs 00s13aTeNbHBIMUA (HEOOXO0AUMBIMHU)?

1.19. Yem orimuarorcs (a3bl KU3HEHHOT'O ITMKJIA W 3Tamlbl PeaTH3alliH
npoekTa?

1.20. B uyeM paszauuue OPraHU3allMOHHOW CTPYKTYpbl IIPOEKTa H
npeanpusaTUs?

4. JIutepatrypa
[1-7].

HNPAKTUYECKOE 3AHSATHE 2



OpraHu3anMoHHAasi CTPYKTYpa yNpaBJieHUs] MPOEKTOM

1. TeopeTnueckasi 4acThb

Boiaensitor cienyromye NpuHIUNNAAIbHbIE OpraHU3allMOHHBIE (DOPMBIL:

— (YHKIMOHAJIbHAS CTPYKTypa, MpEeIoJararomas HCIoJIb30BaHUE
CylIecTBYIOIEH (DYHKIIMOHABHON HEPAPXUYECKON CTPYKTYpbl OpraHU3aLMH.
MeHepkep MpoeKTa OCYLIECTBIISIET JIMIIb OOLTYI0 KOOPJAUHALIMIO padoT;

— JMBHM3UOHAJIbHasg (opMa OpraHu3aluy YIpaBieHUs (Pa3HOBUAHOCTH
(YHKIMOHAIBHOM  CTPYKTYpbl,  CHOpPMHUpPOBaHHas IO  PErHOHAIbHOMY,
MPOJYKTOBOMY WUJIM TEXHOJIOTUYECKOMY MPU3HAKAM;

— NPOEKTHasl CTPYKTypa — JAHHBIA MOJAXOJ MPEIIOJAraeT, YTO KOMIUIEKC
paboT mpoekTa pa3pabaThiBaeTCs HE3aBUCUMO OT HEPAPXUUYECKOH CTPYKTYpPbI
OpraHu3aluy;

— MaTpuyHas CTPYKTypa — NpOMexXyTouHas ¢opma, OOBEAMHSIONIAs
NPEUMYILECTBA MPOEKTHOM M (PYHKUMOHAJIBHOW CTPYKTYp ymnpaBieHus. Moryt
OBbITh BbIIETICHBI 3 Pa3HOBUAHOCTH MAaTPUYHOW CTPYKTYphl OpraHu3aluu: ciadast
MaTpHIa — KOOPAUHATOP MPOEKTa OTBEYAET 32 KOOPAMHALIMIO 3a/1a4 110 IPOEKTY, HO
UMEEeT OTpaHMYEHHYIO BJAcThb HaJ pecypcaMu; cOajlaHCHUpOBaHHAs MaTpula —
MEHE/KEp MPOEKTa KOOPAMHUPYET BCE pabOThl U pa3lieisieT OTBETCTBEHHOCTh 34
JOCTH)KEHHE LETU C PYKOBOJUTENSAMHU (DYHKIIMOHAJIBHBIX OAPA3/IETICHUN; )KeCTKas
MaTpulla — MEHEJKEpP MPOeKTa 00JIaJaeT MAaKCUMAJIbHBIMHU MOJIHOMOYUSMHU, HO U
HECET MOJIHYI0 OTBETCTBEHHOCTb 3a BBIIIOJIHEHHE 3a/1a4 IIPOEKTA.

VY4acTHUKHU MTPOEKTa — OCHOBHOM AJIEMEHT €0 CTPYKTYPBIL, T. K. IMEHHO OHU
00€eCeurBalOT pealn3aluio €ro 3aMbICIa.

B 3aBucuMoCTH OT THMNa NMPOEKTa, B €ro peaju3alid MOTYT MPUHUMATh
y4acTU€ OT OJIHOM JI0 HECKOJBbKHUX JECSATKOB (MHOTJA COTEH) OpraHu3auuil. Y
KOKIOW M3 HUX CBOM (YHKIMH, CTENEHb YydacTUsd B IIPOEKTe U Mepa
OTBETCTBEHHOCTH 32 €ro CyJIb0y.

Bce sty opranmzanuu, B 3aBUCHMOCTH OT BBINOJIHAEMBIX UMM (YHKIUH,

MPUHATO OOBEAUHSATH B COBEPILIEHHO KOHKPETHBIE IPYIIIbI (KATETOPUN) YHACTHUKOB



MIPOEKTA.

['maBHBIA Y4YaCTHUK — 3aKa3uMK — OyIyIIMid Blajenel] W MOoJb30BaTellb
pe3yNbTaTOB MpPOEKTa. B KauecTBe TaKOBOrO MOKET BBICTyNaTh U (PU3MYECKOE, U
opuaudeckoe nuio. [Ipum sTomM 3aka3zynkom ObIBaeT KakK OJHA €IWHCTBEHHAS
OpraHu3aIys, Tak U HECKOJIbKO, 00 bETMHUBIINX YCUIIUS, MHTEPECHI U KAl TabI JIJIs
peanu3anuu IpOeKTa U UCIIOIb30BaHUs €T0 PE3yJIbTaTOB.

3akazurukamu (3aCTpOMIIMKAMU) MOTYT ObITh HHBECTOPHI (CM. HUXKE), & TAKKE
WHbIE (PU3MYECKUE U IOPUIAUYECKHE JIUIA, YIOJIHOMOYEHHBIE HWHBECTOPAMH
OCYIIECTBIISATh PEATN3ALUI0 NHBECTUIMOHHBIX ITPOEKTOB.

He meHnee BaxHas poJib NPUHAJIEKUT HUHBECTOPY — CTOPOHE, BKJIAIbIBAIOILEH
CPEACTBA B IIPOEKT. B HEKOTOPBIX Cilydasx 3TO — OJHO JIMLO C 3aKa34uKOM. Ecim
VHBECTOP U 3aKa3YMK — HE OJIHO M TO K€ JIMIO, MHBECTOP 3aKJIFOYaeT JOTOBOP C
3aKa34MKOM, KOHTPOJIUPYET BBIIIOJIHEHUE KOHTPAKTOB U OCYIIECTBIISIET PACUETHI C
JPYTUMH YYaCTHHUKAMH MPOEKTA.

[TpoeKTHO-CMETHYIO JOKYMEHTAIINIO pa3paldaThIBAIOT CIEIUATN3UPOBAHHBIC
MIPOEKTHBIE OpraHu3aluu, 00001eHHO Ha3biBaeMblie [IpoekTupoBimkoM. [Ipu aTom
OTBETCTBEHHOW 3a BBITIOJIHEHHE BCETO KOMIUIEKCA 3TUX PabOT OOBIYHO SIBIACTCS
OJIHA OopraHu3aunus, Ha3bIBacMas I'enepanbHbIM [IpoexkTHpOBIIMKOM
(I'eHITPOEKTUPOBILIUKOM).

MarepuanbHO-TEXHHYECKOE obOecreueHrne MpoeKTa (3aKyNnKd M TOCTaBKH)
o0ecrneurBalOT OPraHU3AMU-TIOCTABIIMKH, KOTOPhIE MOXXHO OOBEAMHUTH O]
HazBanueM lloctaBmuk (vnu I'enepanbubiii [locTaBIIKK).

[Moapsmuuk (I'enepanbubiii [Moapsamunk, CyOnoapsauuk) — IOPUIUIECKOE
JUI0, HECYyIlee OTBETCTBEHHOCTh 3a BBIINOJIHEHHE padOT B COOTBETCTBHM C
KOHTPAKTOM.

OTHUM UCYEPHBIBAETCA KPYT MPUBBIYHBIX [JI1 OTEYECTBEHHOIO CIIEI[MAINCTA
YYaCTHUKOB MPOEKTA. B mociaeaHne roapl peaiuu ppiIHOYHON 3KOHOMHUKHA U METObI
YIOpaBJIEHUS MPOEKTAMH 3aCTaBUJIM JONOJHHUTH COCTAB YYAaCTHHUKOB HPOEKTa
HOBBIMU JIUIIAMH.

B mepByro ouepenb, 3TO0 GUPMBI W CICNHAIUCTHI, TMPUBIEKAEMbIC Ha



KOHTPAaKTHBIX YCJIOBHUSIX JJISI OKa3aHWS KOHCYJbTAlMOHHBIX YCIYT JPYyTUM
y4acTHMKaM NIPOEKTa IO BCEM BOIpocaM ero peainusauud. Mx o006001eHHo
Ha3bIBalOT KOHCYIBTaHTOM.

Crnenyet ynoMsiHyTh euie o JluneHsnape — IpuanueckoM Hin GU3NYECKOM
e — obsiagaTene JMUEH3UN U «HOY-Xay», UCII0JIb3YEeMbIX B MpoekTe. JIuuensuap
npeaocTaBisieT (0OBIYHO HAa KOMMEPUYECKUX YCJIOBUSX) MPABO HCMHOJb30BAHUS B
MPOEKTE HEOOXOUMBIX HAYYHO-TEXHUYECKUX IOCTHKECHHI.

Oco0oe MecTo B OCYLIECTBIECHUH NpoeKkTa 3aunMaeT PykoBoaurens [Ipoekra
(B mpuHATOW Ha 3amage TepmuHonorud — lIpoekT-menemxep, wium MeHemxkep
MPOEKTa). ITO — IOPUANUECKOE JINIIO0, KOTopoMy 3aka3zuuk (MHBecTop uinu apyroit
YYACTHHK MPOEKTA) AEJETHPYIOT MOJHOMOYHUS IO PYKOBOACTBY padOTaMH IO
MPOEKTY: TUIAHUPOBAHUIO, KOHTPOJIIO U KOOPAUHAIIMN PabOT YYaCTHUKOB MTPOEKTA.
[lon pykoBoacTBoM MeHemxkepa npoekra paboraer Komanga mnpoekra —
cnenu@uueckas OpraHU3allMOHHAs CTPYKTypa, Bo3riaBiseMas PykoBoaurenem
MPOEKTa W CcO3JaBaemasi Ha TMEPHOJ OCYILIECTBICHUS MPOEKTa C IENbIO
3 PexkTUBHOTO JOCTHXKEHUsI ero uene. Ponb u oOszanHOCTM MeHemxkepa u
Komanzasl npoekra 1eTalbHO pacCMOTPEHHI B TL. 20).

3aBepiiasgs paccMOTpeHUE (PYHKIMH OCHOBHBIX YYaCTHUKOB IIPOEKTa,
OTMETHM BaXHEHIIYI0 pOJb baHka — OJHOrO W3 OCHOBHBIX HHBECTOPOB,
oOecrieynBaOmMuX (UHAHCUPOBAHUE TTPOEKTA.

CtpaxoBble OpraHu3aIiy, TOKE MOTYT ObITh YYaCTHUKAMHU MPOEKTA.
2. 3aganua
3aganue 2.1
Bel cozpmaére pusnTopckyro komnaHuipo. ONUIIATE OpraHU3aIMOHHYIO

CTPYKTYpPY YIPABJICHHS U OOOCHYWTE €€ BU/I.

3amanune 2.2

Onenounas pupma OO0 «Tpu pyOIss» UMEeT KIaCCUIECKYIO CTPYKTYPY.



AnpeKktop

[NaBHbIN Pykosoautenno HayanbHUK rapaxa

byxrantep oTAeNa OUEHKM (OH *Ke cTopoxK)

PemoHTHbIE

OueHLWwmnKku Boautenn paboume

(12 yen) (5uen) 5 )

Pucynok 2.1 — Ctpykrypa ynpasneHust Gpupmoit

PykoBOACTBOM  NIpPHUHATO  pENIEHWE O  PACIIUPEHUU  IEPEUHs
IpPEIOCTaBIsAEMbIX yCIyr. B cBs3u ¢ 4yeM miaHupyeTcs MNPUHATH Ha padoTy
10 puentopoB, 5 KagacTPOBBIX HHKEHEPOB.

Kakum 00pa3oM U3MEHUTCS CTPYKTypa yIpaBiaeHuUs?

3amanue 2.3

CrpoutensHas opranusauuss OOO «/lsaas Bacs» cpoyHO HyKIaeTcs B
(UHAHCOBBIX pecypcax Uil ydacThs B KPYIMHOM COBMECTHOM CTPOUTEIHHOM
MIPOEKTE IIEHTPa CEMEMHOTO0 ocyra. B CBs3U C 3TUM NPUHATO pelIeHUe Pa3MECTUTD
aKIMU CPEIU HACCIICHUU U U3MEHUTh CTPYKTYPY YIPABJIEHUs, HCXO/Is U3 TOTO, YTO B
MIPOEKTE CTPOUTEIBCTBA YUACTBYIOT:

1. 3aka3yuk — aAMUHUCTpAIMA TOPOJA;

2. NuBecTop — GnaroTBopuTebHOE 00IIECTBO «CeMbs — CITACEHHUE CTPAHBIY;

3. CyOnoapsiaumKu: 000 Ju3zaitn-610po «Cgetnanay,
MVII «I'opzenencrpoin», OO0 «CnoprroBape», OO0 «lllkona amg Majibllen u
UX POJUTEEH «ExnMeneiikay.

[Tocne cnaum oObEKTa B DKCILTyaTallUIO TJIAHUPYETCs, YTO YIPABICHUE UM

OyZneT OCYIIECTBISITHCS YIPaBISAIOMICH KOMITAHWEHW, CO3JaHHOW Ha 0Oase



OO0 «[sana Bacs» 1npu  ydyacTUM  TPEICTaBUTENEH OPraHOB  MECTHOTO
caMOyIpaBJICHUS.

[Ipennoxxure OpraHU3alMOHHYIO CTPYKTYPY YIIPABJICHHS IPOEKTOM Ha 3Tane
CTPOUTENBCTBA.

Kak m3menurcs crpykrypa ynpasienus OOO «/lsas Bacsa» mocie cnaun

00BEKTa B IKCIUTyaTaIuio?

3. Bonnpochl K NIPaKTHYECKOMY 3aHSITHIO

2.1.llepeuncnure oOmME NPUHLHUIBI  I[OCTPOCHUS OPraHU3ALUOHHBIX
CTPYKTYp YIpaBJICHHUS.

2.2. Kakue BUIIBI OPTCTPYKTYp ynpaBiieHus Bam u3BecTHbI?

2.3. Ilepeuncnure NpeuMyIecTBa U HEAOCTATKN HA3BaHHBIX CTPYKTYP.

2.4. Kak BIusieT OKpY>KEHHE MPOEKTA HA €r0 OPraHU3alUOHHYIO CTPYKTYPY?

2.5. KakoBa o00mas mnoCieA0BaTEIbHOCT, pa3pabOTKH U CO3JaHUS
OpPraHU3allMOHHBIX CTPYKTYP YIPABICHUS IPOCKTaMU?

2.6. Ha3oBuTe COBpEMEHHBIE METOAbl M CPEACTBA OPraHU3ALUOHHOTO

MOJICIIMPOBAHUSA IPOEKTOB.

4. Jluteparypa
[1-7].

HNPAKTUYECKOE 3AHATHUE 3

@OyHKINH YIPABJIEHUS POEKTOM

1. TeopeTnueckasi 4acThb
CymHOCTh TUIAaHUPOBAHUSI COCTOMT B 3aJaHMM LeJed M CIOCOOO0B HUX
JIOCTUKEHUS Ha OCHOBE (opMHpOBaHMS KOMIUIEKCa pPadboT (MeponpusiTHid,
JIENUCTBUI), KOTOPHIE JOJKHBI OBITH BBHITTOJIHEHBI, IPUMEHEHUH METOJIOB U CPEJICTB
peanu3aiuu 3TUX padoT, YBSI3KH PECYpPCOB, HEOOXOIUMBIX JJISI UX BBITIOJTHEHUS,

COTJIACOBAaHMM JAEUCTBUN OPraHU3alNI — YYACTHUKOB MPOEKTA.



Ha »srtame miaHupoBaHMsS ONPENENSIOTCS BCE HEOOXOAUMBIE MapaMeTpbl
peanu3aluy NpoeKTa: MPOJOHKUTENBHOCTh MO KaXJIOMY U3 KOHTPOJIUPYEMBIX
AJIIEMEHTOB IPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUATBHO-TEXHUUYECKUX H
(UHAHCOBBIX pecypcax, CPOKH MOCTABKHU ChIPbsl, MATEPUAIOB, KOMIUIEKTYIOIIUX U
TEXHOJIOTUYECKOTO0 000PYJIOBaHUS, CPOKH M OOBEMBI MPHUBJICUYECHUS MPOECKTHBIX,
CTPOUTENBHBIX M ApYrux opranusanuii. [Ipomeccsl u npoueaypsl MIaHUPOBAHUS
MPOEKTa JTOJDKHBI O0ECIeYrBaTh PeaTu3yeMOCTh MPOEKTa B 3aJJaHHbIE CPOKHU C
MUHUMAJIbHOM CTOMMOCTBIO, B paMKaxXx HOPMATHMBHBIX 3aTpaT PECYpCOB U C
HaJUIeKaUM KauyeCTBOM.

OcHOBHas 11eJIb TJIAHUPOBAHUS COCTOUT B MOCTPOEHUH MOJENH PEATUu3aluu
npoekTta. OHa He0OX0oauMa I KOOPAMHALIMY I€ATEIbHOCTH YYaCTHUKOB IPOEKTA,
C €€ IOMOUIbIO ONPENENSIETCS MOPSI0K, B KOTOPOM JIOJKHBI BBIIOIHITHCS pabOThI U
T. [I.

OOBIYHO BBIJEISIOT CJIEIYIONINE BUbI INITAHOB:

— KOHUENTYyalbHbIN IUIaH;

— CTpaTernyecKHil IJIaH pean3alyy MPOEKTa;

— TaKTH4YECKHE (IeTalbHbIE, ONIEPAaTUBHbIEC) TUIAHBI.

Crpykrypa paszouenus (nekommnosunmu) pabor (CPP) — wuepapxuueckas
CTPYKTYypa IOCIEA0BATEIbHON JEKOMIO3ULIHUH MPOEKTa Ha MOANPOEKTHI, MAKETHI
paboT pa3NIMYHOTO YPOBHSI, MAKeThl AeTanbHbIX paboT. CPP sBnsieTrcs 6a30BbIM
CPEICTBOM I CO3JAaHMSI CHCTEMBI YIIPABJICHHUS MPOEKTOM, TaK KaK MO3BOJIAET
pemarh npoOaeMbl Opranu3aiuu padoT, pacnpeeeH!s] OTBETCTBEHHOCTH, OLICHKU
CTOMMOCTH, CO3JaHHUsI CHUCTEMBl OTYETHOCTH, 3()PPEKTUBHO MOAECPKHUBATDH
npolueaypbl coopa HH(POpPMAIIMU O BBITIOJIHEHUH PabOT U 0TOOpakaTh pe3yIbTaThl B
MH(OPMAIIMOHHON YIIPABJIEHYECKON cucteMe s 00oOuieHus: rpagukoB padoT,
CTOMMOCTH, PECYPCOB M JIaT 3aBEPILECHUSI.

[TakeTbl paboT OOBIYHO COOTBETCTBYIOT CamMOMY HIDKHEMY YPOBHIO
netanuzanuu CPP u coctosT U3 getanbHbIX padoT. [locieqnue npu HeoOXoAUMOCTH
MOTYT HOJpa3AeNAThCs Ha waru. Hu neranbHble paboOThl, HU, TeM OoJiee 1aru, He

MOTYT ObITh AniemeHTamu CPP.



OcHoBanuem aexkomnozunuu CPP MoryT ciiyKuthb.

— KOMIIOHEHTHI TOBapa (0O0bEKTa, YCIYTd, HalpaBJICHUS JEATEIbHOCTH),
MOJIy4aeMoro B pe3yJibTaTe pean3aliy MPOeKTa;

— TMPOUECCHble WU  (PYHKIMOHAIBHBIE  DJIEMEHTHI  JICSITEIBLHOCTH
OpraHu3alyy, PeaIU3yIOIIEeH MPOEKT;

— OTambl )KU3HEHHOTO IHMKJIAa MPOEKTa, OCHOBHBIC (ha3bl;

— MOJpa3/ieNIeHNs] OPraHU3alMOHHON CTPYKTYPBHIL;

— reorpauyeckoe pasMelieHUe JJIs MPOCTPAHCTBEHHO paclpeaesIeHHbIX
IIPOEKTOB.

Ha npakTuke wuCHonb3yloTcss KOMOMHHMpOBaHHbIE CTpyKTypbl CPP,
MOCTPOEHHBIE C UCIIOIb30BAHNEM HECKOJIBKIX OCHOBAaHUH JEKOMIIO3ULIUH.

B coctaB pabor CPP BxoasT Bce paboThl mpoekTa (IeTaibHbie paOOThl W IIaru
YUHUTHIBAIOTCS B PAMKaX MakeToB padoT).

CTonMMOCTh MPOEKTAa ONPENEISIETCS] COBOKYITHOCTBIO CTOMMOCTEN pecypcoB
MPOEKTa, CTOUMOCTSIMU U BPEMEHEM BBITIOJIHEHUS Pa0bOT MPOEKTA.

VYrpaBneHue CTOMMOCTBIO (3aTpaTamMu) MPOEKTa BKIKOYAET B c€0s1 CIETyIOIINE
IIPOLIECCHI:

— OLEHKY CTOMMOCTH IIPOEKTa;

— OIOKETUPOBAHME TMPOEKTA, T. €. YCTAHOBJIEHUE IIEJIEBBIX IOKa3aTele
3aTpaT Ha peayu3aluio IPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpar) TMPOEKTa, IIOCTOSHHOW  OIEHKHU
(akTUYECKHX 3aTpaT, CpaBHEHUsI C paHee 3alUIAaHUPOBAHHBIMU B OIOJKETE U
BBIPAOOTKHA MEPOTIPUSITHI KOPPEKTUPYIOIIETO U MIPEAYIIPEKTAOIIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C TIOMOIIbIO KOTOPOTO  OCYIIECTBISAETCS
YOpPaBJIEHUE CTOMMOCTBIO IMPOEKTA, SIBISETCA OrJKeT. BrokeroM HazbIBaeTcCs
JTUPEKTUBHBIA JTOKYMEHT, NPEACTABIAIONIUNA CcO00N peecTp IMIaHUPYEMbIX
pacxo/ioOB M JOXOJIOB C paclpeereHueM IO CTaThIM Ha COOTBETCTBYIOUIUU
NepuoJ BpeMeHH. BIo/KeT sIBIsIeTCsl JOKYMEHTOM, ONpPEAEISIONIUM PECYPCHbBIE

OIrpaHUYCHUA ITPOCKTA, IIO3TOMY IIPpH YIIPABJICHUHU CTOMMOCTBIO Ha HCpBLII;’I I1JIaH



BBIXOJIUT 3aTpaTHasi €ro COCTaBISAIONIAs, KOTOPYIO MPHUHITO HA3bIBaTh CMETOMU
MPOEKTA.

CMmeTta mpoekTa — JOKYMEHT, COJEpKallluii OOOCHOBaHWE U pacyeT
CTOMMOCTH MpOeKTa (KOHTPAKTa), OOBIYHO HA OCHOBE 00BEMOB PabOT MPOEKTAa,
TpeOyeMBbIX PECypCOB H IIEH.

bromxeTupoBanye SABIISETCS [JIAHUPOBAHUEM CTOMMOCTH, T. €. OIl-
pelelieHreM IUIaHa 3aTpar: KOrja, CKOJbKO M 3a 4TO OYIyT BBIILJIAYMBATHCS
JIEHEKHBIE CPEACTBA.

BrompkeT MOXKET COCTaBIIATHCS B BUJE!

1)  kanengapHbIX MjaH-rpadUKoB 3aTpar,

2)  MaTpHIbl pacnpeesIeHHs] pacXo/10B,

3)  cron0uaThIX qUarpamm 3arpar,

4)  cronOuaThIX JuarpaMM KyMYJISTUBHBIX (HapacTarOUIMM HTOIOM)
3arpar,

5)  JUHENHBIX AuarpaMM paclpeiesieHHbIX BO BPEMEHU KyMYJIsi THBHBIX
3arpar,

6)  KpPyroBbIX AMarpamMM CTPYKTYpbl PACXOJO0B U IIp.

KOHTponb CTOMMOCTH MNpPOEKTa BO3HUKAET H3-3a BIHUSHUS (PAKTOPOB,
00yCJIOBIMBAIOIINX OTKJIOHEHUS OT paHee 3alIaHUPOBAHHOrO OlOJKeTa, U
HalpaBJIeH Ha YIPABICHUE H3MEHEHHSIMU B CTOMMOCTH NPOEKTAa C IEIbIO
CHM)KEHUSI OTPUIIATEIbHBIX aCTIEKTOB M YBEJIMYEHUS MO3UTUBHBIX MOCIEICTBUI
U3MEHEHUS CTOUMOCTH IIPOEKTA.

KOHTpoJIb CTOMMOCTH IIPOEKTa UMEET JBE COCTABISAIOIINE: YUETHYIO, T. €.
OLICHKY (DPAKTUYECKOW CTOMMOCTH BBITIOJIHEHHBIX PA0OT U 3aTpay€HHBIX PECYPCOB,
U IPOTHO3HYO, T. €. OLEHKY OyayIIel CTOMMOCTH MPOEKTa.

ba3zoBbIMM TOKa3aTeNsIMU, HCMOJb3YEMBIMH MPU KOHTPOJE CTOMMOCTH
MPOEKTA, SIBJISIIOTCS CIEAYIOLINE:

— Heobxoammo ytst 3aBeprienus (HJ[3): ycranaBnuBaercs oreHka 3aTpar,
KOTOPBIE MPEJICTOAT 7151 3aBepiiieHus: paboTel uinu npoekta. Ouenka HJ[3 sBnsiercs

HAWIy4lIed TEKYyLEeW OLEHKOM TOr0, CKOJIBKO HAJO0 AOIOJHUTEIIBHO BJIOKUTH HA



JTAHHBIA MOMEHT, YTOOBI 3aBEPIITUTh PadOTY;

— pacuetHas croumocth (PC): Hammyumas olneHka oOIIel CTOUMOCTH,
KOTOPYIO OyJIeT UMETh paboTa WM MIPOEKT MpH 3aBeplieHnu. PacueTHas cTouMocTh
BBIYUCIISIETCSA Kak cyMMa (haKTUUYECKHX 3aTpaT Ha Tekyinyto aaty u H/(3;

CymiecTByIOT JIBa OCHOBHBIX METOJ]a KOHTPOJISI CTOMMOCTH: TPaJAUIIMOHHBIN
METOJ; METOJ OCBOCHHOI'0 00BhEMA.

TpaauIMOHHBII METOT KOHTPOJIS UCTIONIB3YET CIETYIOMNE TTOHSITHUS:

[TnanoBeie (Oromxernbie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). 9to OromKeTHAs CTOUMOCTH PadOT, 3aIIAHUPOBAHHBIX B COOTBETCTBUU
C pacIircaHueM, WIH KOJTUYECTBO Pecypca, Mpe/IrnoaraeMbie Jisl HCIIOJIb30BaHUS K
Tekyien nate. Texymas nara — 3TO JaTa, Ha KOTOPYIO UMeeTcs (pakTuyeckas
UHpOpMaLU:

BCWS = BC (obmuii 6roxet) * % 1o miany. (3.1)

®daxtuueckue 3arpatel — ACWP (Actual Cost of Work Performed). 3to

CTOMMOCTh (PaKTHUYECKH BBIMOJHEHHBIX pabOT Ha TEKyIIyl maTy Win

KOJINYECTBO pecypca, (PaKTUUYECKH MOTpAaye€HHOE Ha BBIMOJHEHUE paboT 10

TeKymiel gatel. DakTHUecKue 3aTpaThl HE 3aBUCAT OT IUIAHOBBIX IMOKa3aTeseH 1Mo
3aTparaM WId MOTPeOJICHUIO PECYPCOB.

OCHOBHOM HEZIOCTATOK TPATUITMOHHOTO METO/1a 3aKTF0YAETCS B TOM, YTO OH HE
YYUTBHIBACT, KaKue paboThl ObUTH (DAKTHUUECKH BBHITIOJTHEHBI 3a CUET MOTPAYCHHBIX
JIEHEXKHBIX CPeACTB. JpyrumMu cioBaMu, OH HE ONEPUPYET BPEMEHEM WIIU
rpauKOM BBITIOJTHEHHS padoT.

Pacxoxmenue mo 3arparaM Mmpu TPATUIIMOHHOM METOJIE PACCUMTHIBACTCS KaK
pa3HuIla MeXy (PaKTUYECKUMHU U MJIAHOBBIMU 3aTPaTaMHU.

MeTon OCBOGHHOTO 00beMa OCHOBAaH Ha OIPENEICHUH OTHOIICHUS
(bakTH4ecKuX 3aTpar K 00beMy paboT, KOTOPBIE JOJDKHBI OBITh BBITIOTHEHBI K
onpenenenHoil agare. Ilpu 3ToM yuuThiBaeTcss uUH(OpMaIus MO CTOUMOCTH,
mIaHoBoMy U (akTuueckoMy rpaduky paboT u gaercs 0000IIeHHAs OLIEHKA I10

COCTOsAHHIO pa60T Ha TGKYH_[I/Iﬁ MOMEHT. BhISIBICHHEBIE TCHACHINH HCIIOJIB3YIOTCA



JUIST TIPOTHO3a Oyayiied CTOMMOCTH o0O0beMa paboT Tpu 3aBEPIICHUU W
onpeiesieHun (PakToOpoB, OKA3bIBAIOIUX BIUSHNUE HA TpadUK BHITTOITHEHUS PadoT.

[Ipu ananm3e OCBOEHHOTO 00BEMa HCHONB3YIOTCA TPHU TMOKa3aTels s
OTIpe/ICNICHUsI pacX0XkAeHHUs B rpaduke paboT U CTOUMOCTH:

— 1u1aHoBbIe (00 KeTHBIC) 3aTpaThl — BCWS;

— (axtuueckue 3arpatel — ACWP;

— ocBoeHHblii 00beM — BCWP (Budgeted Cost of Work Performed). 9to
IUIAaHOBAasi CTOMMOCTH (DAKTUYECKH BBIMOJHEHHBIX padOT HMIM KOJUYECTBO
pecypca, 3allaHUpPOBaHHOE Ha (AaKTUUECKH BBIMIOJIHEHHBIM 00beM paboOT K
Tekytiel nare. OCBOEHHBIH 00bEM HE 3aBUCUT OT (PaKTUUECKHU MPOU3BEICHHBIX
3aTpar 1o pabore:

BCWP = [limanoBas ctouMocTh * % HCIOJIb30BaHUS pecypca. (3.2)

Tak kak METOJl OCBOEHHOI0 OObeMa yUHUTHIBACT (PAaKTOpP BPEMEHH, TO OH
MO3BOJISIET OMPEACIUTh KaK peallbHOEe OTKJIOHEHHWE 10 3aTpaTaM, TaK U
OTCTaBaHUE MO TpauKy BHITIOTHEHUS PadoT.

OTkoHeHHe o 3aTpaTaMm (Iepepacxo]l IEHEXKHBIX CPEJCTB) MPEACTaBIsSET
co00il BeNMWYMHY, TMOJYYCHHYI0 W3 pa3HOCTH (HAaKTHUECKOW CTOMMOCTHU
BBITIOTHEHHBIX paboT (ACWP) u miaHOBOW CTOMMOCTH BBITIOJIHEHHBIX PaboT
(BCWP). [lns paGoThl, HaXOISAIICHCS B MPOIECCE BBIMOJHEHHUS, HEOOXOIMMO

BBIIIOJIHUTH IPOLIEHTHYIO OLIEHKY 3aBEPIIEHHOCTHU (C TOUKHU 3PEHHUS 3aTpaT):

Otknonenne  CV (Cost

o 3aTparam Variance) = ACWP - BCWP. (3.3)

OtcraBanue oT rpaduka OMNpeNeNsaeTcs Pa3HOCTHIO MEXAYy IUIaHOBOM
CTOMMOCTBIO padoT 1o rpaduxry (BCWS) u mmaHoBoH CTOMMOCTBIO BBITIOJTHEHHBIX
pa6ot (BCWP).

CylecTBYIOT CIEIYIONINE BAPUAHTHI OIIEHKU KOHEYHOW CTOMMOCTH MPOEKTA
(EAC), mpu KOTOPBIX HCTOJIB3YIOTCS KaK TPATUIMOHHBIM METOJ OLIEHKH, TaK U

METOJ OCBOEHHOI0 00beMa:



1. CroumocTs no 3aBepuieHud = MakTUUECKUE 3aTPaThl HA TEKYIIYIO AaTy +
OcraBuascs CTOUMOCTb ITPOEKTA, CKOPPEKTUPOBAHHAS C YUETOM UHAEKCA OCBOEHUS
3arpar;

2. CroumocTsb N0 3aBepieHnH = QaKTUYECKUE 3aTpaThl HA TEKYLIYIO JaTy +
Onenka ocrasuieiicst croumoctu npoekra (ETC);

3. CroumocTb 10 3aBepieHnr = QAaKTUYECKHUE 3aTPAThl HA TEKYLIYIO 1aTy +
Hogas cmeTa Ha 0CTaBIIyIOCS YaCTh MPOEKTA.

OCHOBHOH 11IE€JIbI0 KOHTPOJIS MPOEKTA ABJISETCS 00ECIeUeHUEe BbITTOTHEHUS
IJIAHOBBIX TIOKa3aTededl M TOBBIMICHHE o0med sddekTuBHOCTH (YHKIINI
IJIAHUPOBAHUS U KOHTPOJIS IPOEKTA.

CopnepxaHue KOHTPOJIS IMPOEKTa COCTOMT B ONPEIEICHUU PE3YIbTAaTOB
NEATeIbHOCTH Ha OCHOBE OICHKM M JOKYMEHTHUPOBAHUS (PaKTUYECKHUX
MoKa3aTesiei BHIMOJIHEHUS pa0OT U CPAaBHEHUS X C TIJIAHOBBIMU MOKA3aTEISIMH.

CuctemMa KOHTPOJIA MPOEKTa MPEACTABISIET COO0M YacTh OOIIEH CUCTEMBI
yIpaBJieHUs MPOEKTOM, MEXKy dJIeMeHTaMu (MOJCUCTEMaMHU) KOTOPOH MMEIOTCS
oOpaTHbIE CBSI3M U BO3MOKHOCTb M3MEHEHHUsI paHee 3aJlaHHbIX MokazaTteneil. To
€CTh NP JI000M HAPYIICHUH XOJ1a BBHIIIOJTHEHUS MPOEKTa OPMUPYETCS OTBETHOE
BO3/ICIICTBUE, HATPABJIEHHOE HA YMEHBIIEHUE BO3HUKILIETO OTKJIOHEHUS OT IJIaHa
C YUYETOM U3MEHEHUN B OKPYKAIOILIEH Cpeae.

K myckonanagounbiM paboTaM OTHOCUTCS KOMIUIEKC MEPOTIPUATUNA U padoT,
BBITIOJTHSIEMBIX B TIEPHO]I MIOJITOTOBKHU Y MPOBEJCHUS UHANBU IyaIbHbIX UCIIBITAHUN
KOMILUIEKCHOTO omnpoOoBaHust oOopynoBaHusi. [Ipu sTom mnon obopyaoBaHuem
MO/IPa3yMeBaeTCsl BCA TEXHOJOTMYECKas CUCTeMa O0BbEKTa, T. €. KOMILUIEKC BCEX
BUJIOB  O0OpYyJIOBaHUS, TPyOONMPOBOJOB, COOPYXKEHHH U  yCTPOMCTB,
o0ecTieYBarONINX BBIMTYCK MEPBON MapTUU MPOIYKIIMH WA 00ECTICYeHUS yCIyT,
MIPENYCMOTPEHHBIX MTPOEKTOM.

3aka3uMK MPOU3BOJMT MNPHUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
MPOBEJCHHBIX KM IMPOBEPOK, KOHTPOJBHBIX HCHBITAHUA U HU3MEPEHUH,
JIOKYMEHTOB  MCHOJIHUTENs  paboT,  MOATBEPXKAAIOLUIUX  COOTBETCTBHUE

IIPUHHUMAacMOIo 00BeEKTa YTBCPIKACHHOMY IIPOCKTY, HOpPpMaM, IIpaBHJIaM H



CTaHJapTaM, a TaKKe 3aKJIIOYEeHUN opraHoB Haja3opa. llopsmok mpoBeaeHHs
paboT mo mpueMkKe oObeKTa, CTaAUU MPUEMKHU, O0BEM KOHTPOJS U METOMAbI
UCTIBITAHUN TPUHUMAIOTCS B COOTBETCTBUU C TPEOOBAHUSAMU CTAaHAAPTOB, HOPM U
MpaBujl, a TaKXe YKA3aHUSAMU NOPOCKTHOW WM  TEXHOJOTMYECKOU
JIOKYMEHTALUEMN.

OOBEKTHI MOTYT OBITh PUHSTHI B TIEJIOM (B TOM YHCIE IO KIIFOU»), UIH 10
MEpe 3aBEpUICHUS] OTIEIbHBIX OYEpellei, MYyCKOBBIX KOMIIJIEKCOB, 3[JaHUN U
COOpYyXEHUM B oO0BEMe, TMPEeIyCMOTPEHHOM B JIOTOBOpE TMOJpsAaa Ha
CTpouTeNbCTBO. [IpremMKa 3aKOHUEHHOTO CTPOUTEIBCTBOM 00BbEeKTa 0hOpMIIETCS
aKTOM, K KOTOpPOMY, IOMHUMO JOKYMEHTALUH, MPEACTABISAEMON HCIIOTHUTEIEM,
npuiaraeTcst nepeyeHb JOKYMEHTOB.

®daxT BBOJIA B ICHCTBUE MIPUHATOTO 0OBEKTA PETUCTPUPYETCS 3aKA3UUKOM B
MECTHBIX OpTraHax HMCIOJIHUTEIbHOW BJIACTH B MOPSJIKE, YCTAHOBICHHOM ATUMU

OpraHaMH.

2. 3aganus

3amanue 3.1

Hcnone3yst pucyHOK 3.1, onuimmTe B3aMMOCBA3b YPOBHEN IIJIaHUPOBAHUS.

3amanune 3.2

Ucnonb3ys Ttabmuny 3.1 nposenute SWOT-ananu3 nepcnexktuB Bamiero
TPYAOYCTpOIICTBa B HACTOsIllee BpeMs M TIOCI€ OKOHYaHUS OOy4YeHHs.
Pazpaboraiite crTpareruto JajdbHEWINEro TMOBEICHUS U 3alOJHUTE MAaTPHUILy
OTBETCTBEHHOCTH, pacrpenenuB poau O — OTBETCTBEHHBIM HCIONHUTENb, @ —
¢unancoposanue, II — mnpuemka pabor, K — koHCcynbTanmum u Jp. MEXIy
UCIIOJIHUTENSAIMU (CTYIEHT, IPENOAaBaTeNlb, POJUTENN, aAMUHUCTpalus Bysa u mip.)
[0 BBIIOJHEHUIO 3a7ad (MPOBEACHUE 3aHATUH, o0yueHue, MOJArOTOBKA,

BBITIOJTHEHUE JTUIIJIOMHOTO MPOEKTA U JIp.)



Cervesoit nnaH
€ HECKONbKMMI NPOEKTaMIA
(ana BLicWero
pyKoBOACTRA)

YpoBeHs 1

CeTveso# nnaH
C KIIOYEBbIMIK
aTanamu (Bexamu)

YpogeHs 2

JeTansHuiid

YpoBeHb 3 /
4 cereBoi nnaH

Pucynok 3.1 — YpoBHM mIIaHUpOBaHUS

Tabmuma 3.1 — Tabnuua ns nposeaenus SWOT-ananuza

[IpenmymiectBa Kak ux wmoxno|Cnabsie ctoponsl | Kax MOKHO
peanu3oBaTh? YMEHBIINUTh ux
BIIUSIHUE?
Kakue Kak wuzBneus u3|¥Yrpossl: pucku nim | Kak MOKHO
BO3MOKHOCTH HUX BBIFOZY? UHBIE BOCIIPEMSTCTBOBATh
IIPEACTABIISACT 00CTOATEILCTBA, KKJI0U u3
IIPOEKT? NPENSTCTBYIOLIUE | BBISIBJIECHHBIX yTpo3?
yCIIEXYy.
3amanune 3.3

Hcrnonp3yto pucyHOK 3.2, ONMUIIUTE, KaK TPOUCXOAUT (POPMHUPOBAHUE CTATEH

3aTpaTr IIPOCKTaA.
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Pucynok 3.2 — ®opMupoBaHue cTaTei 3arpar

3amanue 3.4
CocrtaBbTe KaJeHAApHBIA TUIaH-TpadUK 3aTpaT, €CIu MPOAOTKUTEILHOCTh

HauuMHas ¢ gHBapsa. HMwmeerca cienyromias

nmpoekta — 9  Mecsles,

MIPOJIOJDKUTEIBLHOCTh M CTOMMOCTh pa0doT. HekoTopbie paboThl MOTYT BBIMTOTHATHCS
OJTHOBPEMEHHO.

Tab6aunia 3.1 — ucxoguble TaHHBIE IId 3a0aHus 3.4

Pa6oTa Cpok, |CrouMocTb,
Mec. JIEH.E 1.

1. [Toaroroska Ou3HeC-ILUIaHA 2 15000
2 Pa3zpaboTka TNpPOEKTHOM U  HCXOJHO-pa3pelIuTeIbHON 1 20 000
JIOKYMEHTaIUN

3. I'eonornyeckas ¥ reojie3nyeckas IoAroToBKa 1 3000
4. YcrpoiicTBo pyHaamenrta 1 20 000
5. O61ecTpouTesIbHbIE paOOTHI 3 35 000
6. KpoBenbHbie paboThl 1 20 000
7. OTenoynbie paboThI 2 15 000
8. [Tyckonanamognbie paboThI 3 14 000
9. Cnavya 00beKTa B IKCIUTYaTAIUIO 1 5000

3amanue 3.5



CocTtaBbTe CTOJNIOYATYIO JOUMAarpaMmy KyMYJISITUBHBIX 3aTpatr, JIMHEHHYIO
JyarpaMMy pacIpeleleHHbIX BO BPEMEHHM KyMYJISITUBHBIX 3aTpaT U KpPYTOBYIO

JyarpaMMy CTPYKTYpPBI PaCX0JI0B IO JaHHBIM 3a1aHus 3.4.

3amanune 3.6

PackpoiiTe cMbIC H300paKE€HHOTO Ha PUCYHKE 3.3.
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Pucynok 3.3 — AHaiuM3 0CBOEHHOTO 00bEMa U PACX0XKICHHM

3amanune 3.7

OOBsicCHUTE CMBICT pUCYHKa 3.4.

3amanne 3.8

3anonuute GOpMBI JOKYMEHTOB, MTPEACTABICHHBIC B IPUIIOKEHUHU A.
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Pucynok 3.4 — CpaBHeHue 6a30BOro v TeKyIero rpagukon

3. Bonpockl K NPAKTHYECKOMY 3aHATHIO

3.1. B ueM cOCTOHT CYyIIHOCTb IJIAHUPOBAHUS?

3.2. KakoBa oCHOBHas 11€J1b IJIAHUPOBAHUSA?

3.3. Ilepeuncinte OCHOBHBIE MPOLIECCHI TTAHUPOBAHUS.

3.4. Ilepeunicinte BCIOMOTaTENbHBIE MPOLIECCHI IJITAHUPOBAHMSL.

3.5. B ueM COCTOUT CYIIHOCTh arperupoBaHus KaJleH1apHO-CETEBBIX TIJIAHOB
(rpaduxoB)?

3.6. [laiiTe onpeneneHne KOHIENTyalbHOMY IUIaHy, CTPATErH4ecKOMY IUIaHy
U JIETaJIbHOMY TUTaHYy MPOEKTa.

3.7. B yem coctout cymnoctb Mmetona SWOT-ananu3za?

3.8. Ilepeunciure 12 6a30BBIX BOBMOXKHBIX CTPATETHil IPOCKTA.

3.9. Ilepeunciute GpakTophl ycrnexa Npu CTPAaTeTHYECKOM MIAHUPOBAHUU.

3.10. Ilepeuucnute dakTOphl ycnexa npu ACTATLHOM IUTAHUPOBAHUU.

3.11. Yro nosmkeH BKIOYATh B ceOsl IeTaabHbIN rpaduk?



3.12. Yem omnpenenseTcsi CTOMMOCTb TPOEKTA?

3.13. JlaiiTe omnpejeneHne MOHATHIO «O0IKET» MPOSKTa.

3.14. [laiite onpeneneHue MOHATHIO «CMETa» IPOEKTa.

3.15. Tlepeuncnure BUIIbl OLIEHOK CTOMMOCTHU MPOEKTA U YKAXKUTE Ha KaKUX
CTaJUSX OHU MPUMEHSIOTCSI.

3.16. Ilepeuncnure pecypchl, KOTOPHIMU OMPEACISIETCS CTOUMOCTD MPOEKTA.

3.17. IlepeuucnuTe 1mary Mo OIEHKE 3aTPaT MPOEKTa.

3.18. [laiiTe onpeneneHue MOHATHIO «O0IKETUPOBAHUE).

3.19. Ot 4gero 3aBucut (hopma npeCTaBICHUS OIOKETOB.

3.20. Ilepeuncnure TUIBI OIOJKETOB B 3aBUCUMOCTH OT CTaIMH KU3HEHHOTO
[MKJIA.

3.21. Tlepeunciute OCHOBHBIE MMOHATHUS TPAAUIIMOHHOTO METOJA KOHTPOJIS U
METOJa OCBOEHHOI'0 00beMa.

3.22. B 4em COCTOUT CYIIHOCTb MPOrHO3UPOBAHUS 3aTpaT?

3.23. B 4eM COCTOHWT LI€JIb COCTABJIEHUS U MPEACTABICHHUS OTYETHOCTU?

3.24. Ha3oBHUTE OCHOBHYIO 1I€JIb KOHTPOJIS ITPOEKTA.

3.25. B 4em cocTOUT cojJiepKaHuEe KOHTPOJISl TPOeKTa?

3.26. Ilepeuncnure OCHOBHbIE TPEOOBAHUS K CUCTEME KOHTPOJIS MPOEKTA.

3.27. IlepeuncnuTe OCHOBHBIE MPUHLHUIIBI MOCTPOCHUS 3(HPEKTUBHON CHUC-
TE€MbI KOHTPOJIS.

3.28. IlepeuncanTe OCHOBHBIE TPOLECCHI KOHTPOJIS.

3.29. Ilepeuncnute BCIOMOTaTENIbHBIE MPOIECCHl KOHTPOJISL.

3.30. JlaliTe onpenesieHUE MOHITUIO «KMOHUTOPUHD.

3.31. Ilepeuncnure U OMUILIUTE METOABI KOHTPOJIS (PAKTUYECKOTO BBIMOIHE-
HUSA MPOEKTA.

3.32. B 4dem 3akito4aeTcs KOHTPOJIb IIPOrpecca B peain3aiuy npoexkra’?

3.33. Ilepeuncnure NATH OCHOBHBIX BO3MOKHBIX BAPHAHTOB ACHCTBHM B
XO0/JI€ peaau3aluu MIPOoeKTa.

3.34. B uem 3akiroyaercs yrnpaBJICHHE U3MEHEHUSIMHU?



3.35. Kakue 1OKyMEHTHI BXOJST B MEPEUYEHb JOKYMEHTOB, MPEAbIBIIEMbIX
UCIIOJIHUTENIEM KOMHUCCUU TP MpUEeMKe 00beKTa?

3.36. Ilepeuncnure JOKYMEHTHI, IPUJIAraeéMble K aKTy IPUEMKH OOBEKTA.

4. J/Iutepatrypa
[1-7].

INPAKTHYECKOE 3AHATHUE 4

MeToabl ynpaBJjieHusi IPOEKTOM

1. TeopeTnueckasi 4acThb

CereBas nuarpamma (cetb, rpad cetu, PERT-nuarpamma) — rpadudeckoe
oToOpakeHne padoT MPOEKTa U 3aBUCUMOCTEH MexXAy HUMH. B mimaHupoBaHuu u
YIPaBICHUH MPOEKTAMHU TIOJI TEPMUHOM «CETh)» MOHUMAETCS TMOJTHBIA KOMILJIEKC
paboT U BeX MPOEKTa C YCTAHOBJIECHHBIMHU MEXJy HUMH 3aBUCUMOCTSIMH.

CereBble 1UarpaMMbl OTOOPaXKarOT CETEBYIO MOJENb B Ipa@UuecKOM BUJE
KaK MHOXECTBO BEpIINH, COOTBETCTBYIOIIMX paldOTaM, CBS3aHHBIX JHUHUSIMH,
NPEACTaBISAIONIMMHU B3aUMOCBSI3M MEXIy padboTramMu. DTOT rpad, Ha3bIBaEMbIN
CeThI0 THMA «BEpIIMHA — paboTa» WIM OUarpaMMON MPEIIIECTBOBAHHUS —
CJIeZIOBaHMUsI, SIBJISIETCA HAauOoJiee paclpOCTPAaHEHHBIM MPE/ICTABICHUEM CETH.

B o01ieM Buae anroputm pecypcHOro MmjiaHupOBAHUS MPOEKTa BKIIOYAET B
ceOs Tpu dTarna:

— ompelereHue pecypcoB (OmMUCaHUWE pecypca U ONpeJeseHue
MaKCHUMAJIbHO JIOCTYITHOTO KOJIMYECTBA JJAHHOTO pecypca);

— Ha3Hauy€HHE PECYpCOB 3aJayaMm;

—  aHaJIM3 pacHHUCaHUs U pa3pelieHue BOZHUKIINX MPOTUBOPEUUN MEXKIY
TpeOyeMbIM KOJMYECTBOM PECYpCa U KOJIMYECTBOM, UMEIOIIMMCS B HAJTUYHH.

CnoxHbI€ HSKOHOMHYECKHE CHCTEMBI, B KOTOPHIX MOXHO BBIJICIUTH
OCHOBHBIE KOMIIOHEHTBI, TMPOIIE BCEr0 H3ydyaTh C TOMOIIBI0O MoOJeNen

MHOT'OKOMITIOHCHTHBIX CUCTEM, OCHOBAHHBIX Ha MMPUMCHCHHNU OPUCHTUPOBAHHLIX



rpadoB — oprpados.

[Ipu co3gaHuM Mojenei CIOXKHBIX CHUCTEM HEOOXOJAMMO BBISIBUTH H
0TOOpa3uTh B MOJEISIX MPSMbIe U OOpaTHBIE CBSA3U, KOTOPHIC MPUCYTCTBYIOT B
110001 CII0KHOM cUCTEME.

Harnsgaocts W mpocToTa  pealu3alldd  anmapara  peIICHHS
MHOTOKOMITOHCHTHBIX 3aJad JeJaeT WX JOCTYIHBIMH JUISI IIUPOKOTO Kpyra
CIELHUAIUCTOB, HE 00JIaIaAI0NIUX Iy OOKUMHU MO3HAHUSIMU B 00JIACTH MPUKIATHOM
MaTEeMaTHKH.

Ha puc. 4.1 npexacraBnen oprpad ¢ KOHTYpOM, MPOXOIAIIUM Yepe3

BEPIIMHBI 2, 4 1 3.

Pucynoxk 4.1 — [Ipumep oprpada ¢ KOHTYpoM

Martpuiieit CMEeKHOCTH BEPIIIUH oprpada Ha3pIBAaeTCs KBaJpaTHas MaTpHIIa,
KK/ 3JIEMEHT KOTOPOM YHCIEHHO PaBeH €IUHHUIIE, €CTIU €CTh Ayra, UayIias OT
BEpIIMHBI 1 K BepmuHe ] Eciam Takol ayrm HET, TO 3jeMeHT (ij) MaTpHIlbI
CMEXHOCTH paBeH Hymo. Ilpu pemieHMHn MHOTOKOMIIOHEHTHBIX —3a1ad
UCIIONB3YIOTCA oprpadpl, B KOTOPHIX JOObIE BEPIIMHBI 1 W ] MOXKET
HEIMOCPEJCTBEHHO COEIMHSThH TOJbKO OfHa ayra. B tabu. 4.1 nokasana marpuua
CMEKHOCTH JiJIs1 oprpada, npeACcTaBIeHHOro Ha puc. 4.1.

Ta6muna 4.1 — Tabauna cMexxHocTH oprpada

[Toka3zarenu i IToxa3zarenu j

1 2 3 4




1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauecTBe BEpIIMH MCHOJIB3YIOTCS MOKa3aTeld, a JYTM YKa3bIBaIOT
BJIMSIHUE U3MEHEHUsl OJHOTO MOKa3aTessl Ha U3MEHEHUE APYroro.

Mopaens MOXHO caenath Oojiee HMHGOpPMATHUBHOM, ee 1yram oprpada
npunucath 3Hak "miroc" wim "Munyc". 3uak "maoc” cTaBUTCS B ciyvae, eciid pu
YBEJIMYEHUM 3HAUEHUs MOKa3aTess, OT KOTOPOro UAET MOoKa3aTelb, K KOTOPOMY
JyTra MPUXOIUT, YBEIUYUBAETCSA. 3HAK "MHUHYC" CTaBUTCS B OOpAaTHOM Cllydae.
[TosnyueHHsIi oprpad Ha3bIBa€TCsA 3HAKOBBIM, Ha Ayrax 3HaKOBOTO oprpada cTOuT
+1 unu -1, 3T10T KOA(DPULHEHT MOKHO OO0O03HAUUTH €i. ITU KOIPDUIIUEHTHI
0o0pa3yloT MaTpHIly CMEXKHOCTH, OTJIWYAIOIIYIOCAd OT IPHUBEIACHHOM BBIIIE
MaTpHIbl HAIMYUEM 3HAKOB €€ FJIEMEHTOB.

MopenvpoBanue BeAeTCs IIaramMu, KOTOpPblE MHOrJa Ha3bIBAIOT MM -
nyibcaMi. CyIIHOCTh 3TOr0 MpOLiEccCa COCTOMT B TOM, YTO OJHOW M3 BEpIIMH
3aJlaeTcs ONpEeIeHHOE U3MEHEHHE. JTa BEPILINHA AKTyAIU3UPYET BCIO CUCTEMY
IoKa3aTesen, TOATOMY €€ Ha3bIBalOT aKTUBU3UPYHOUIEH. Takux BEPIIMH MOXKET
OBITh HECKOJIBKO.

HccnenoBarenb AOMKEH YKa3aTh AaKTUBU3MPYIOIIME BEPILIMHBI, MIar
W3MEHEHH B HUX, a TAK)KE HayaJbHbIE 3HAYCHHMS [I0KA3aTeNeil BO BCEX BEPIIMHAX.
3HaueHMs B BepIIMHAX Oy IyT MEHATHCS € KaXAbIM I1aroM UMHUTALIMH t, UTOT 3TOTO

M3MEHEHUsI onpeenseTcs: BeipaxkeHuem (4.1)

)= T b o))}

rae (Pi) 151 (Pi) — BEJIMYMHBI TTOKa3aTeIe B BEPIIUHE 1
t t—

MU IIarax UMUTAIMA COOTBETCTBEHHO t U (t-1);

eij " 1ij -K03(PUTTMEHTHI, XapaKTePU3YIOIITUE 3HAK U CTETICHb

BJIMAHMSA ITOKA3aTCIIAA BCPIIWHBI 1 Ha IIOKa3aTelib BCpH_II/IHBIj.



KoHTpons cTOMMOCTH TIpOEKTa BO3HUKAET U3-3a BIUSHUS (PAKTOPOB,
OOyCJIOBIMBAIOIIMX OTKJIOHEHUS OT paHee 3allJJaHuPOBAHHOrO OmOKeTa, WU
HaIpaBJICH Ha YIPABJICHUE U3MEHEHUSIMU B CTOUMOCTH MTPOEKTA C LIEJIbI0 CHIXKEHUS
OTPHUIATENBHBIX ACMIEKTOB M YBEIWYEHHUS TMO3UTHBHBIX IMOCJIEICTBHA N3MEHEHHUS
CTOMMOCTH TIPOEKTA.

KOHTpOIb CTOMMOCTH TPOEKTA BKIIOYAET:

— MOHHUTOPUHI CTOMMOCTHBIX TOKa3aTelell peanu3al IPOeKTa ¢ LEbI0
OoOHapy>KEeHUs OTKIIOHEHUH OT OI0JKeTa;

— yIpaBlieHHWE W3MEHEHHMSIMU B OmO/DKETE C I1EJbl0  oOecreueHus
BBITTOJIHEHUS OIOIKETa;

— MpeIOoTBpalIEHUE paHee 3alIaHUPOBAHHBIX OIIMOOYHBIX PEIICHUN;

— UHPOPMUPOBAHUE BCEX 3aMHTEPECOBAHHBIX JIMI[ O XOJI€ BBIMOJHEHUS
MPOEKTa C TOYKHU 3PEHUsT COOIIOICHUS OF0KETA.

ba3oBeiMH TMOKa3aTENSIMU, HCIOIB3YEMBIMU TPU KOHTPOJE CTOUMOCTH
MIPOEKTA, SBJISIIOTCS CJICIYIOIINE:

— Heobxoammo ytst 3aBeprienus (HJ[3): ycranaBnuBaercs orieHka 3aTpar,
KOTOPBIE MPEJICTOAT /1715 3aBepiieHus paboTel uinu npoekta. Ouenka HJ[3 sBnsercs
HaWJTy4IlIed TEeKyIeld OLIEHKON TOro, CKOJIbKO HAJ0 JOMOJIHUTEIBLHO BIIOXKHUTH HA
JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH Pa0OTY;

— pacuetHas croumocth (PC): Hamnydimas oneHka oOmEed CTOMMOCTH,
KOTOPYIO OyJIeT UMETh paboTa WM MTPOEKT MPH 3aBepiieHnu. PacueTHas ctoumMocTthb
BBIYUCIISIETCA Kak cyMMa (haKTHUYECKHUX 3aTpaT Ha Tekyuryto naty u HJI3.

[Tox conmepkanneM pabOT MOHMMAIOT OMHCaHUE PAOOT, KOTOPHIC JTOKHBI
ObITh BBITIOJIHEHBI, U PECYPCOB, KOTOPBIE JIOJDKHBI OBITH oOOecriedeHbl. [l
3 PEeKTUBHOTO yIIpaBIEHUS COJIEPHKAHUEM HEOOXOAUMO ONPEICTUTD:

— paboThI JJIs1 BBITIOTHEHUS;

— TIOCJeN0BaTEeNbHOCTH PadoT;

— MPOAOJKUTENBHOCTH padoT;

— TOTpeOHOCTh B pecypcax U CTOUMMOCTb padoT.



B moboMm ciyuae ommcanue/onpesienieHne padOT U PECypcoB IS HX
BBITIOJIHEHUS SBJISIETCS] BAXKHBIM 3TAIlOM MPU YIIPABICHUH COAEPKaHUEM padoT.

Omnpenenenue padOT BKIOYAET B ce0s UACHTU(DUKAIIMIO U TJOKYMEHTAIBHOE
oopMJIeHHE OTIENTBHBIX pPadOT, KOTOPHIE JOJKHBI OBITH BBITIOJHEHBI IS
JIOCTHKEHUS IeJiel MpoeKTa, ONMPEACICHHBIX B CTPYKType pa3oueHus pador. B
JTAHHOM IIpoIiecce HEoOXOAMMO OIpeesaTh PaOOTHl TAKUM 00pa30oM, YTOOBI 1IN
MPOEKTa MOTJIH ObITh JIOCTUTHYTHI.

NHcTpyMeHTapuii I71s1 onpeaesieHus: paboT BKIIIOYAET:

— JIGKOMIIO3UIINIO, KOTOpasi MPEJCTaBIsIeT cOOOM pa3/iesieHHe 3JIEMEHTOB
MPOeKTa Ha OoJiee MENIKKE U yIpaBIiieMble KOMIOHEHTHI. OCHOBHAS Pa3HUIIA MEXKTY
MPUMEHEHUEM JIEKOMIIO3UIIMU U OTMPEJCICHUEM COJCPKAHUS MPOEKTa COCTOUT B
TOM, YTO PE3YJIbTAThI 3/IECH ONMKUCHIBAIOTCS B TEPMUHAX PadOT, a HE 1IEJIeH;

— CIIUCOK paboT WJIM 4acTh MOJOOHOTO CIHMCKA U3 MPEABIAYIIEro MPOESKTa
4aCcTO UCIOJIb3YETCs KaK MA0JIOH JJIsI HOBOTO MTPOEKTA.

PesynbTaTom onpeneneHus paboT SBISIOTCS:

— CIIMCOK padoT, KOTOPBIN JOJKEH BKIIIOUATh B ce0sl Bce pabOThI, KOTOPHIE
OyIyT BBIMMOJTHEHBI B X07e TTpoekTa. OH H0KeH ObITh 0OpMIIEH KaK pacIlIupeHre
CPP (ctpykrypa pa3zdbueHusi pabot) [Isi yAOCTOBEPEHUS B TOM, UYTO OH SIBIISIETCS
MOJIHBIM W HE BKJIOYAET paboThl, KOTOpbIE HE TPeOyIoTCs s pealu3aluu
COJIepKaHUs TPOCKTA;

—  JIOTIOJTHUTEJIbHBIC JIETAIH JJI CIHCKa paboT (Hampumep, OrpaHUdCHHUS ),
KOTOpbIE  JIOJDKHBI ~ OBITh  33JJOKyMEHTHUPOBAaHbI i WX  JaJbHEHIIero
UCIIOIb30BaHUS;

— MOJCpHHU3AIMS CTPYKTyp pa3OueHus BUIOB JesTenbHocTu. [lpum
ucnionibzoBanuu CPP  nana  ompenenenust paboT, KoOMaHAa TMPOEKTa MOXKET
OMPENeNUTh OTCYTCTBYIOIIME MPEAMETHI IEM WIM BBIIBUTH HEOOXOIUMOCTH B
KOPPEKTUPOBKE OMUCAHMUS 1IENIECH.

Paznuuaror yeThipe OCHOBHBIX MOAX0/1a K (POPMUPOBAHUIO KOMAH/IBI:

— IIesienoJiararuil (OCHOBaHHBIN Ha 1ENX);

- MG)KJIH‘IHOCTHBIﬁ;



— POJIEBOM;
— MpoOJIEMHO-OPUEHTUPOBAHHBIM.

[enenonaratomuii moaxoa (OCHOBAaHHBIM Ha WENAX) IMO3BOJIAET 4WiICHAM
KOMaH/Ibl JIy4Ille OPHUEHTHUPOBATHCS B MpOlieccax BbIOOpA M peaju3aluu OOIIMX
IpyNIOBBIX LENeH peaanu3aluy MPoeKTa.

MexTMIHOCTHBIN MOaX0]] C(POKYCHUpPOBAH HA YIYUIICHHH MEKINYHOCTHBIX
OTHOUIIEHUI B KOMaH/I€ U OCHOBAaH Ha TOM, YTO MEXIUYHOCTHAs KOMIIETEHTHOCTh
yBeMMYUBaeT dPPEKTUBHOCTD ACATEIHLHOCTH KOMaHAbl. Ero mens — yBennueHue
IpYNIIOBOTO JI0BEPHsl, TOOUIPEHNE COBMECTHOM MOAJIEPIKKH, a TAKXKE YBEIUUCHUE
BHYTPHUKOMaHIHBIX KOMMYHUKAITHHA.

PoneBoil moixoa— MpoBelEHHE AUCKYCCUU U MEPETOBOPOB CPEIU UJIEHOB
KOMaH/Ibl OTHOCUTEIBHO MX POJICH; MPEIoaraeTcsi, YTO POJIM YJICHOB KOMAaH/IbI
YaCTUYHO TepeKpbiBaloTcs. KoMmaHaHOE TOBENEHHWE MOXKET OBITh W3MEHEHO B
pe3ybTaTe U3MEHEHHS WX WCIIONHEHHS, a TaKKe WHIUBUIYAIBHOTO BOCTIPUSTHS
pOJIEH.

[Ipo0aeMHO-OpUEHTUPOBAHHBIM  MOAX0A  (depe3 pelleHue mpodseM)
IpeanoiaraeT OpraHu3aluio 3apaHee CIUIAaHMPOBAHHBIX CEPHUM BCTped C IPYIIOH
CICIMATUCTOB B paMKax KOMaHJbl, HMMEIOIMHUX OOIIMe OpraHu3aliOHHBIE
otHomeHus: U uenu. [logxom BkiIouaeT B cels MOCIEAOBATEIBLHOE Pa3BUTHE
MpoLENyp pelIeHus KOMaHIHBIX MpoOJieM U 3aTeM JIOCTHKEHHE TJIaBHOM
KOMaHJIHOM 3aJa4du.

Bce meTonpl, mo3BOISIONIE MUHUMHU3UPOBATH MPOEKTHBIE PUCKH MOKHO
pas3enuTh Ha TPU TPYNNbL: JUBepcU]HKALUSA, pPE3ECPBUPOBAHUE CPEICTB,
CTPaxOBaHUE PUCKOB.

O} heKTUBHOCTh METOJIOB CHIDKEHUSI PUCKOB OIMPEAEINSeTCS C MOMOIIBIO
CJIETyIOUIETO alrOpUTMA:

—  paccMaTpUBAaeTCs PHUCK, HMMEIOUMH HauOOJIbIIYI0 BaXXHOCTh JUIS
IIPOEKTA;

—  ONpEIENSAeTCs NEPEPACXO0]] CPEACTB C YUETOM BEPOATHOCTH HACTYIUICHHUS

HeOIaronpusITHOTO COOBITHS,



— OmpenemnseTcs MepeueHb BO3MOKHBIX MEPOTPHSITHI, HANIPABICHHBIX HA
YMEHBIIICHUE BEPOSTHOCTH U OITACHOCTH PUCKOBOT'O COOBITHS,

—  ONpPEIEeNAIOTCS JOMOJIHHUTCIIBHBIC 3aTpaThl Ha peaju3aluio Ipej-
JIO’)KEHHBIX MEPOTIPHSITHIA;

— CpaBHHBAIOTCSA TpeOyeMble 3aTpaThl HAa peaTu3alldio TPEII0KCHHBIX
MEPOTIPUATHNA C BO3MOXKHBIM TIEPEPACXOJOM CPEJICTB BCICICTBHE HACTYTUICHHUS
PHUCKOBOTO COOBITHSI;

— TPUHUMAETCSA pelieHue 00 OCYIIECTBICHUU WM 00 OTKase oT
MIPOTUBOPUCKOBBIX MEPOTIPHSITHIA;

— TIPOIECC COIMOCTABIEHUS BEPOSTHOCTH U TIOCIHEJACTBHUNA PHUCKOBBIX
COOBITHH ¢ 3aTpaTaMd Ha MEPONPHATHS II0 UX CHIDKCHUIO IOBTOPSETCS IS

CICAYIOIICTO 110 Ba’)KHOCTHU pUCKA.

2. 3ajanusa

Sanganue 4.1

[Toxaxxute Ha pucyHke 4.1 KpUTHYECKUH TyTh, OOBIACHHUTE, 4YTO OH

0003HaYaeT u AJI1 4€ro UCII0JIb3YCTCA.

Pucynok 4.1 — Ilpumep ceteBoro rpaduka
3ananue 4.2

OO0BsicHUTE, YTO N300pPAKEHO HU PUCYHKE 4.2.
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Boasenenue xapxaca I 1

1

1

YcTaHoBKa CMCTEMbI U KOMMOHEHT [
1 I I

|

HacTtunka nonos

BeToHvMpoBaHUe NepBOro W BTOPOro aTaxe

Rt

YcTaHoBka MexaHW4eckore 1 anekrpoobopyaoeanus

TecTposanue 1 0ThAAKA MHKW A

TectuposaHue n oThagxa nuium B

HanaxueaHue poBOTM3NPOBAHHOIO NYTH NUHKUW B

YcraHoBka cUCTEMHOIO KOHTRONepa

Boasenenwe cTeH ackan aropa

BeToHHas nNAuTa OCHOBAHUA

CTpouUTENLCTBO XENE3HONOPOXHLIX COOBLIEHN

Ycravoeka HVAC pgeimoxogos

HanaxusaHue poboTUanpoBaHHbIX MyTei NuHuK A

BosBeneHve BHeWHWX CTEH

I U e e e

Pucynok 4.2 — JIlnarpamma ['anTa

3amanue 4.3
Hcenone3yst pucyHOK 4.3, onummTe, KaK BIUSAET Pa3BUTHE IMPOMBIIIIIEHHOTO

LIEHTPA Ha COCTOSTHUE OKPYKAIOIIEH Cpeibl
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Pucynox 4.3 — BspemeHHblii oprpad pa3BUTHS NPOMBILUIEHHOCTH C
BPEMEHHBIMU 3aJIePKKaMU
3ananue 4.4

Hcnonw3yst pucyHOK 4.4, NpeayioKUTe BApUAHT PECYPCHOTO BHIPABHUBAHUS.
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Pucynok 4.4 — Ilpenensl notpebaeHust pecypcoB

MakcumManbHblid
npegen

HopmankHbli
npeaen

3. Bonnpochl K NPaKTHYECKOMY 3aHATHIO

4.1. Jlns yero npuMeHsSIETCs CETEBOE IUIaHUPOBaHUE?

4.2. YeM ceTeBoe MIIAHUPOBAHUE OTIIMYAETCS OT KaJE€HIAPHOT0?

4.3. KakoBbl 0COOEHHOCTH PECYPCHOTO TIJIaHUPOBAHUS?

4.4, ]lns 4yero UCHOJb3yeTCs TOTUCTUKA?



4.5. KakoBbl npenMyIlecTBa UMHTAITMOHHOTO MOAENNpoBaHusi Ha DBM?

4.6. Ilepeunciure METOAbI KOHTPOJISI CTOMMOCTHU MTPOEKTA.

4.7. HazoBuTe METOABI YIIPABICHUS COJIEPHKAHUEM PalOT.

4.8. Kakue meroapl ympaBieHus MepcoHasioM Bbpl cumtaete Hambosee
b dexTuBHBIMU?

4.9. Kakue MeTopl CHI>KEHUSI pUCKOB Bam U3BECTHBI?

4. J/Iuteparypa
[1-7].

INPAKTUYECKOE 3AHATHE 5

AHaJIM3 MPOEKTOB

1. TeopeTnueckasi 4acTh

DKCIepTu3a MHBECTUIMOHHBIX TIPOEKTOB MPOBOAUTCA B MLENSIX Mpe-
JOTBpAIEHUs CO3/1aHUsl OOBEKTOB, MCIOJIb30BAaHHE KOTOPBIX HapyllaeT IpaBa
GU3NYEeCKUX U IOPUIUYECKUX JIUII U WHTEPEChl TOCyJapCTBa WJIM HE OTBEYACT
TpeOOBAHMSIM YTBEPKICHHBIX B YCTAHOBJIEHHOM TMOpPSAJKE CTaHIAPTOB (HOPM U
MpaBWil), a TaKXKe I OLEHKUA d(PPEKTUBHOCTU OCYIIECTBISEMBIX KalUTaIbHBIX
BIOKeHUH. OCOOCHHOCTH M TMOPSAOK SKCHEPTU3BI CTPOUTEIBHBIX MPOEKTOB
OMpEeNIeNACTCS] KOMIUIEKCOM 3aKOHOJIaTEIbHBIX JOKYMEHTOB, MEPBOHAYATBLHBIM W3
KOTOpBIX sBisieTca ['pagocTpoutenbHbli Kogekc P®, B koTOpoM ompeneneH
MpEAMET AKCHEPTU3BI — TPAJOCTPOUTENbHAS JOKYMEHTALIUS.

s ouenku 3¢ (HEKTUBHOCTH MPOEKTa HEOOXOAUMO OINPEETUTh BEIUYUHY
HECKOJIbKUX ITOKA3aTeeH.

Pa3smep umcroro auckontupoBanHoro goxoxa (YJIJ[) ompenemsiercs mo
dbopmyne (5.1).

— 3 (Di'Ki)

raie Di— goxojsl i-ro nepuosa;



Ki — 3aTparsl i-ro nepuoja.

JIaHHBII METOJ OCHOBaH HA pPACyYeTe HMHTErPAIbHOTO ASKOHOMHYECKOIO
s dekTa OT THBECTUIIMOHHOTO MPOEKTAa. DTOT MOKA3aTeNib BHICTYNAET B KAUECTBE
KpUTEpHS 11eJIecCO00pa3HOCTH peanu3anuu mpoekrta. [lojoxurensbHoe 3HAUYCHHE
CBUJICTEIILCTBYET O I€JI€COO0PA3HOCTU MPUHATUS UHBECTUIMOHHOTO MPOEKTa, a
MpU CPAaBHEHUM AJIbTEPHATUBHBIX MPOECKTOB HAMOOJIEE BBIFOJHBIM CUUTAETCS
MPOEKT ¢ O0JIbIIEH BEIMYMHONW YUCTOTO MPUBEACHHOIO JJOXO/IA.

B nanHOM MeToje 3Hau€HHE YUCTOTO MPHUBEIECHHOIO J0XOJa BO MHOIOM
ompenenseTcss BBIOpAHHOW JIsI pacyeTa CTaBKOW JUCKOHTHpPOBaHUA. BriOop
3HAUYEHMS] JTOrO0 TMOKa3aresid 3aBUCUT OT LEIM WHBECTHUPOBAHMS, YCIOBUU
peanu3aluy MpoeKTa, ypoBHs UHQISAIUN, BETUYUHBI MHBECTUIIMOHHOTO PUCKA U JIP.
B coBpeMEHHBIX YCIOBUIX CUUTAETCS, YTO JJIsI pa3JIMUYHOTO KJIacca UHBECTULIUN
MOTYT BBIOMPATHCS pa3IMuHbIE 3HAYEHUSI CTaBKU JUCKOHTHUpOBaHUs. B yactHOCTH,
BJIOKEHUS, CBSI3aHHBIE C MOJJEPKAHUEM PHIHOYHBIX MO3UIMN MPEANPUITHUS,
OLICHUBAIOTCS 110 HOpMATUBY 6%, MHBECTULIMHA B OOHOBJICHHE OCHOBHBIX (DOH/IOB —
12%, BIIOXEHHUS C LIENBI0 IKOHOMHUM TEKYIIMX 3atpat — 15%, BIOKEHUS C LENBIO
yBEJIWUYEHUS 10X0A0B npennpudatus — 20%, puCKOBbI€ BIIOKEHUS KanmuTala —
25%. Takxe oTMe4aeTrcsi 3aBUCHUMOCTb CTaBKHM IPOLIEHTAa OT CTENEHHU PHUCKa
npoekrta. J[Jisi 0OBIYHBIX TPOEKTOB MPUEMIIEMO HOPMOM siBisieTcsl cTaBka 16%,
JUUIS HOBBIX MPOEKTOB Ha cTaOMIIBHOM phIHKE — 20%, SIS MPOEKTOB, 0a3UPYIOIIHXCSI
Ha HOBBIX T€XHOJIOTUSIX — 24%.

[TokazaTenb OoTpa)kaeT MPOTHO3HYIO OIEHKY M3MEHEHHS SKOHOMUYECKOTO
MOTEHI[Majla KOMMEPUYECKOW OpPraHU3aluy B CIy4yae MPUHATUS PACCMATPUBAEMOIO
npoekTa. Pe3ynbpTaThl pacuera 3TOro U Ipyrux rnokasareieid MOKHO MPEACTABUTH B
Bujie Tabmumel 5.1.

Ta6muma 5.1 — IlokazaTenu s3xkoHOMUYECKOM 3PHEKTUBHOCTU TMPOEKTA

IToka3zaresnb l-iron | 2-iron | 3-iiroxg
1 2 3 4
3aTpatsl BCero, ThIC. pyo.,
B T.U.
€IMHOBPEMEHHBIE 3aTPaThl, THIC. PYO.,
B T.4Y.

KalnuTaJIbHBIA PEMOHT, ThIC. PYO.




TEKYIIIHE 3aTpaThl, ThIC. pyO.,
Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.
B T.4. aMOPTHU3alIUsl, THIC. pyO.
JloX0/1bI BCero, ThIC. pyO.
[TpuObLIB, THIC. PYO.
[TocTymuieHus OT MPOEKTa, Ha KOHEIl rojia ThIC. pyo.
Cash Flow, TrIC. pyo0.
YJ1/1, TeIC. pYO.
Uucras TeKylas CTOMMOCTb, ThIC. pYO0.
NHpexc 1oXomHOCTH
CpennerojioBasi peHTa0E€IBbHOCTD MPOEKTa, %o
CpOK OKynaeMOCTH, JIET
BHyTpeHHssE HOpMa JOXOTHOCTH

NHnexke JOXOMHOCTH M PEHTA0EIbHOCTH MPOEKTOB B OTJIMYHME OT YHCTOTO
MPUBEICHHOTO J0X0/1a SIBJIIETCA OTHOCUTENBbHBIM MoKa3zaTeneM. OH XxapakTepu3yer
YPOBEHb JI0XOJIOB Ha €AMHMILY 3aTpaT. UeM Oouibllie 3HAUYEHWE STOrO MoKa3arels,
TeM BBIIIE OTJa4a KaXJAOT0 pPyOss, MHBECTUPOBAHHOTO B JAaHHBIM MPOEKT.
[IpeBbIIcHNE HA €IUHULICH PEHTAOCIHPHOCTH MPOEKTAa 03HAYAET HEKOTOPYIO €To
JNOTOJIHUTENIBHYI0  TOXOJHOCTh TPH pPacCMaTpMBaeMONl CTaBKE IIPOLICHTA.
Omnpenensiercst od no popmyiie (5.2).

>
_ =0 1+d)’
S (Ki>
Z(1+d)i ;

i=0

(5.2)
C IIOKa3aTcJICM HNHICKCA JOXOOJHOCTHU TECCHO CBsA3aH IIOKA3aTcCJ1b

CPEIHET0I0BON peHTa0eIbHOCTH TIpoeKTa (5.3):

_UA
n, (5.3)

II€ N — CPOK peaIn3aluy MPOeKTa.
Omua w3 Hambojee MNPHMEHSACMBIX IOKa3zaTelield, OCOOCHHO s

MpeIBapUTEILHON OIIeHKU 3()(PEKTUBHOCTH UHBECTHUIINI, 3TO CPOK OKYMAEMOCTH

(5.4).

i=0 i=0

t t
S o i
1+d)" 1+d)" .
(1+d) (1+d) . (5.4)
OCHOBHOM HCOOCTATOK 3TOT'0 ITOKA34aTCJIsI B TOM, UYTO OH HC YUYUTBIBACT BCCh

nepuoj GyHKIIMOHUPOBAHUS TPOU3BO/JICTBA, U, CIIEIOBATEIBLHO, HA HETO HE BIUSIOT



JIOXO/ABI, KOTOpbIE OyayT IMOJY4YEHbl 32 IMpeAellaMd CpOKa OKYIAeMOCTH.
[TpuMeHeHre TaHHOTO METO/AA 1eIeco00pa3Ho, KOTJa pyKOBOJICTBO KOMMEPUECKON
OpraHu3aluy B OOJbIIEH CTENEHN 03a00Y€HO pelIeHUEM MPOOIEMBbI JINKBUIHOCTH,
a He NPUOBUILHOCTU MPOEKTa — IJIaBHOE, YTOObl MHBECTUIIMH OKYNHWIUChH, U Kak
MO>KHO CKOPEE, UJIM MHBECTULIMH CONPSKEHBI C BHICOKOM CTETIEHbIO PHUCKA.

MeTton BHYTpEHHEH HOPMBI JOXOJHOCTH HPEAINOJAraeT HaX0XKICHUE
UCKOMOTO TIIOKa3aTelsi METOJAOM IMojdopa, rpadUueckuM crnocoOOM UIU C
NpUMEHEHUEM OoJiee TOYHBIX MATEMAaTHYECKUX METOAO0B, HaIpUMep, C
UCIOJIb30BaHUEM (DUHAHCOBOTO KalbKyJsiTopa. Eciiu nmpumensiercst meton noadopa,

TO UCIIOJIB3YIOT popmyy 5.5.
d"x100+ 47

BH I[: LUIIIJr -I-UIJI
100 : (5.5)

rane  d° — 3HaueHwe muCKOHTA, npu KotopoMm YJIJI mpuHHUMAeT MOCICIHEe
IIOJIOYKUTEIIBHOE 3HAYECHUE;

YIJ1" — mocneaHee MoI0XKHUTEIbHOE 3HaucHHe YT/

YJI/I" — nepBoe orpunarensHoe 3HaueHune YJ1J1.

CMbICH pacyeTa BHYTPEHHEH HOPMBI TPUOBLIH MpHU aHaIu3e YOPEKTUBHOCTH
IUIAHUPYEMBIX HMHBECTULMW, KaK MNpaBwio, 3akirodaercs B ciaexayromem: [IRR
MOKA3bIBAET OKHUAAEMYIO JIOXOJHOCTh MPOEKTA, W, CIEAOBATEIBHO, MAKCHUMAIbHO
JONYCTUMBIA  OTHOCUTEIBbHBIA YpPOBEHb pPAacXOJ0B, KOTOpPbIE MOTYT OBbITh
aCCOLMMPOBAHbl C JaHHBIM IPOeKTOM. Hampumep, ecim NpPOEKT IOIHOCTHIO
dbuHaHCUpYyEeTCS 3a CYET CCyAbl KOMMepdeckoro Oanka, To 3Hauenue I[RR
MOKa3bIBAE€T BEPXHIOIO TPAHHUILY JOMYCTUMOI'O YPOBHS OAHKOBCKOHM MPOIEHTHOMN
CTaBKH, MIPEBBILICHHE KOTOPOTO JACNACT MPOEKT yOBITOUHBIM.

OcyiecTBiieHHEe HHBECTUIIMOHHOTO MPOEKTa MPHUBOAUT K OOPa30BaHUIO
colraibHOTO 3 (pexra. Ero MoxHO BbIpa3uTh GOPMYIIOiA:

Y *W.
9c=Z:—1 ‘
~ (1) (5.6)

rae Yi— yCJIOBHOE BBICBOOOXKIEHUE pAOOTHUKOB Y 1-T'0 CyObEKTa MHBECTUIIMOHHON



nesrenbHocTH (1= 1,2, ... n);

Wi — BeauumMHA J10XOJa HA OJHOTO CPETHECITHUCOYHOIO padOTaoIIero B
«IPOEKTHOM BapUaHTEY,;

r — KO3(hPUIMEHT TUCKOHTUPOBAHHUS, CKOPPEKTUPOBAHHBIM Ha BEIUYHHY
WHBECTUIIMOHHOTO PHCKA;

t — MOPSAIKOBBIM HOMEP MEPHOJIa PEaTH3aNMH HHBECTHITMOHHOTO IIPOCKTA.

KoauuectBo YCJIO0BHO BLICBO60}KI[aCMLIX pa6OTHI/IKOB OIIPCACIIACTCA:

v
Yi :Yo __0
T
n (5.7)
riae Yo — CpeaHEro1oBas YUCICHHOCTh pabOTaIOIIMX Ha MPEINPUITHH B «0a30BOM
BapUaHTEY;
Vo — TromoBoil 00beM BBIOJHEHHBIX pa0bOT (peaTM30BaHHON MPOMYKIIUH,

YCJIYT) B CTOMMOCTHOM BBIP@)KEHHUH B «0a30BOM BapHUaHTEY;

Tn — cpemHerogoBasi MPOW3BOAUTEIBHOCTh TPyJa B pacdyeTre Ha OJHOTO
paboTaromero B «IPOSKTHOM BapuaHTe». «ba3oBbIi BapuaHT» — CHCTEMa
MIPOU3BOJICTBA /IO PealU3aIlii MHBECTUIIMOHHOTO TpoeKTa. «IIpOeKTHBINM BapraHT»
— TIPOM3BOJACTBEHHAs CHUCTEMa, MPEAYCMOTPEHHAas B paMKaX WHBECTHIIMOHHOTO
MIPOCKTA.

Bennunna poxoma W, ompenensercs Kak CPEIHETOJOBOM CYMMAapHBIN
MOKa3aTeab BBIIUIAT W3 BceX (OHIOB NPEANPHUATHS B pacdyeTe Ha OJHOTO
paboTaroIiero.

Ha ocHOBaHMM pe3ynbTaToOB pacdeTra MO0 TMPEATOKCHHOW METOIUKE
11eJ1eCO00pa3HO pacCUNTATh «UHJEKC COMATbHOM A PexkTuBHOCTI» TTPOeKTa (Mcsp)
— OTHOIICHHWE BEJIMYMHBI COMMAIBLHOTO 3 dekTa D, K CyMMe WHBECTHIIMOHHBIX
BiaoxxeHui K:

_100%3,
" K (5.8).

JlaHHBIA TIOKA3aTellb XapaKTepU3yeT BEIMUYMHY colManbHOro 3¢@dexra Ha
CAMHMUITY JICHEeKHBIX BIIOKeHUH. B cimydae, ecnu BenuunHa ., MEHBIIIE €TUHUIIBI,

nporpaMma couraibHo MasiodhHEeKTUBHA.



Tabnuna 5.2 — Iloka3arenu conuanbHON 3P (HEKTUBHOCTH MPOEKTA

ITokazarenn - rong 2-firon 3-niron
KonnuectBo yciioBHO BBICBOOOKIAaEMBIX PaOOTHUKOB
(Yi), uenn.

CoumanbHas 3¢ dekTuBHOCTH (D), ThIC. pyO.

Nunekc counanbHon 3¢ hekTUBHOCTH (Mesg)

[Tokazarenu GroKeTHOU 3PPEKTUBHOCTA OTPAKAIOT BIMSIHUE PE3YyJbTATOB
OCYIIECTBJICHUSI TPOEKTa Ha JOXOABl W  PACXOABl  COOTBETCTBYIOIIETO
(penepanbHOTO, pETHOHAIILHOTO U MECTHOT0) Oro/pkeTa. OCHOBHBIM TOKa3aTesieM
JUTs1 000CHOBAHUS TTPETYCMOTPEHHBIX B IPOEKTE Mep (eiepaabHOM, peTHOHATBHOM,
(bUHAHCOBOM MOJIEPKKH, SIBISICTCS OFOIKETHBIN AP (DEKT.

bromkeTHbIN 3 dEKT s t-ro mara ocyImecTBICHUS TPOEKTa ONPEIeISIeTCs
KaK TPEBBIIMIEHNE JOXO0I0B COOTBETCTBYIOIIETO OFOKETa HAJl paCXOIaMH B CBSI3H C
OCYIIECTBICHHEM JaHHOTO TpoekTa. MHTerpanbHbiii  OIOKETHBIA d(dekT
pacCUMTHIBaeTCA KaK CyMMa JIMCKOHTHPOBAHHBIX TOJIOBBIX OFOKETHBIX A((HEKTOB
WM KaK TPEBBIINICHUE WHTETPAIBHBIX JOXOJ0B OOJDKETAa HaJ WHTETPATHHBIMH
OIOJKETHBIMU pacxojaMu. B  maHHoM ciydae Oro/okeTHbIH 3ddekt Oyaer
BBIPAKATBCSI B OKOHOMHHU CPEJACTB OFO/)KeTa HAa KalWTaJdbHBIA PEMOHT,

IIOKPBIBACMEIX 34 CHCT BBOJAUMOI'O 060pa.

2. 3aganus

3amanune 5.1

JlononHuTe pUCyHOK 5.1 Tak, 4TOOBI OMpPENeInTh CPOK OKYNAaeMOCTH.



Pecypcsi, % o1 100

1—5 65—80 10—15
MnaHnpoeanve
Konuenuus " paapgﬁmm OcyuwecraneHue | 3aseplLueHue
dazal ®aza 2 ®aza3 daza 4

Bpema / ¢pa3wl npoexTa

Pucynok 5.1 — IIpoekTHble (azbl

3aganue 5.2
C 1enpl0 TMOBBIMICHHS KOHKYPEHTOCIIOCOOHOCTH PHIJITOPCKAs KOMITaHUS
mpejyiaraeT JOTOJHUTENIbHYIO YCIyry — Iepee3s] KIMEHTa B HOBYIO KBapTHUDY.

[Ipenynoxure mokaszareyinu OueHKH 3HPEKTUBHOCTH JAaHHOW yCITyTu?

3amanue 5.3
HyxHa nu rocyaapcTBeHHasl TpaJlOCTPOUTENbHAsI JKCIEPTU3a MPOCKTHOM
JOKYMEHTAIIUU OTIEIBHO CTOSIIECT0 TPEXAITAKHOTO OOBEKTa KaMUTaIBHOTO
CTpOUTENIbCTBA OOMIel mmomaaplo 1495 kB. M., HE MpeaHa3HAYEHHOIO JUIs

MPOKUBAHUS U OCYLIECTBIICHHS TPOU3BOICTBEHHOM JESITEIbHOCTH?

Saganue 5.4
Bo3moskeH i Takoil BUJ TOCYyJAapCTBEHHOI'O HAJ30pa MPU PEKOHCTPYKIIUU
00BbEKTa KAaMUTAJIBHOTO CTPOUTEIHCTBA KaK TOCYJAPCTBEHHBIN CTPOUTEIIHHBIN

HaJ30p, IPOBOAUMBIM 3aMECTUTENEM M3pa TI. VBaHOBO 1O KanmuTaabHOMY

CTPOUTEIBCTBY?

3amadue 5.5

OHpG,Z[eJ'II/ITe pasMCp HYHUCTOTO OUCKOHTHPOBAHHOI'O aO0XO0Aa Ha OCHOBC



CICAyromuXx NCXOAHbIX JaHHBIX.

Ta6muma 5.3 — [lokazaTenu npoexTa

ITokaszarenn 1-ii rox 2-iirog | 3-Mron
1 2 3 4
Jloxonpl Bcero 123 910 193 842 | 272 781
3arpaTsl BCero, ThiC. pyo., 91 000 77 000 77 000
B T.U.
€IMHOBPEMEHHBIE 3aTPaTHI, THIC. pyO., 54 000 40 000 40 000
B T.U.
Ha MpoBeJeHue HHPOpMaTHU3AIIH, 11000 B B
TBIC.pYO.
npeoOpazoBanue (GUHAHCOBOTO
3000 — —
MEXaHU3Ma, ThIC.pyO.
MCPOTIPHATITL IO 40000 | 40000 | 40000
pecypcochepekeHHUI0, ThIC. pyO.
EeTK.ZI.uHe 3aTpaThl, ThIC. PYO., 37000 37000 37000
Ha MOJTrOTOBKY KaJIpOB, ThIC. pYO. 11000 11000 11000
Ha paboTy MH(OPMAIIMIOHHON
CHUCTEMBI, ThIC. pYyO. 3000 3000 3000

[Iponomxenue Tabmuusl 5.3

1 2 3 4
Ha JeSATeIbHOCTh (hOHIA
(GYHKIIMOHUPOBAHUS U Pa3BUTHSI, 3000 3000 3000
TBIC. pYO.
Ha PabOTHI IO IEMOHOITIOIN3AINH H 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIUH, ThIC. pYO.
MCPOTIPHATITL 1O 10000 | 10000 | 10000
pecypcocOepekeHuI0, ThIC. pyo.
Y C10BHO-TIOCTOSIHHBIC 3aTPAThI, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3AIHs, ThIC. pyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6

Omnpenenute UHAEKC TI0XOHOCTH U PEHTA0EIbHOCTH NMPOEKTa HA OCHOBAaHUU

JIAaHHBIX, TIPEJICTaBICHHBIX B Ta0ymIe 5.3.

3amanune 5.7

I[lo pgasHBIM TaAOJIMIIBI

5.3 paccuuTaiiTe MOKa3aTellb CPEIHETOJ0BOMN




peHTa0EIbHOCTH TIPOEKTA.

3aganue 5.8
PaccuuTaiiTe Cpok OKynmaeMOCTH MPOEKTa M0 JAHHBIM TaOIuIIb 5.3.
3aganue 5.9
Onpenennte BHYTPEHHIO HOPMY JTOXOJAHOCTH ITPOEKTA MO TAHHBIM TaOJIHIIbI

5.3 u 3anonHuTe TadaUIy 5.1, UCMIONB3YS OTBETHI U3 3aaHuil 5.5 — 5.8.

3apanue 5.10
PaccuuTaiiTe nmokaszarenu conuanbHOM 3QPEKTUBHOCTU MPOEKTA MO JaHHBIM
tabauuel 5.3. Pesynbrat opopMuth B BUjie TaOIUIBI 5.2.
Y= 33883 yen.
Wi = Tn =407 960 py0.

3. BOHpOCLI K IIPAKTHY€CKOMY 3aHATHUIO

5.1.  JlaitiTe onpeneneHue rpajoCTPOUTENBHON JTOKYMEHTALIUH.

5.2. llepeuncnaure BOMPOCHI, MOMJIEKALIUE MPOBEPKE IPU DKCIEPTU3E
IIPOEKTOB CTPOUTEILCTBA.

5.3. Ha xakux npuHIMIAX OCHOBBIBAETCS DKOJIOIMYECKAsI KCIIepTH3a’?

5.4. Kakme Bompochl TOMIEKAT  00S3aTEIBHOM  roCyAapCTBEHHOMU
AKOJIOTUYECKOM IKCIepTu3e?

5.5. Kakue Bompocsl NOJIEXaT 00S3aTE€IbHOM  TrOCYJapCTBEHHOM
AKOJIOTUUECKON JKCIEepTH3e, MPOBOJMMONW Ha ypOBHE CyOBEKTOB Poccuiickoit
Oenepanun?

5.6. KakoB mopsnok TpOBEACHUS TOCYJAAPCTBEHHON HKOJOTHYECKON
AKCIEPTU3BI?

5.7. llepeuuncnure npaBa v 00s3aHHOCTH 3aKa3YMKOB SKCIIEPTHU3HI.

5.8. Ha xakux nmpuHIUNax CTPOUTCS OleHKA Y(PEKTUBHOCTH MPOEKTa?

5.9. Ha3zoBure sTansl oneHKH 3QPEKTUBHOCTU TPOEKTA.



5.10. Kakue mnokazatenu OLEHKH (PUHAHCOBOTO COCTOSHUS TNPEANPHUSATHUS
Bawm u3BecTHbI?

5.11. B 4eM COCTOUT OLIEHKa COLMAaIbHO-3KOHOMUYECKON 3(P(PEKTUBHOCTH
poeKTa?

5.12. Kak omnpeaensercs OropxeTHas 3(pPeKTUBHOCTD?

4. JIutepatrypa
[1-7].

IMPAKTUHYECKOE 3AHSTHE 6
NudopmanuonHas cucreMa U NporpaMMHoe o0ecriedeHue ynpaBJjieHUs

MPOEKTOM

1. TeopeTnuyeckasi 4acTh

VYrpaBneHrne KOMMYHUKAIMSIMU TPOEKTa (yIpaBJieHHE B3aUMOACHCTBHEM,
MH(QOPMALMOHHBIMU CBS3SIMH) — yIpaBlieHYeCKass (yHKLHUs, HapaBIeHHAas Ha
o0ecreyeHne CBOEBPEMEHHOT0 cOopa, FreHEpaLluK, paclpeeeHUs U COXPAHEHUS
HEOOXO0IUMOM MPOEKTHON MH(OPMALINH.

OyHKIMS ynpaBlieHuss HHPOPMAIMOHHBIMU CBSI3SIMH BKIJIIOUAET B ce0s crie-
JYIOITUE TTPOLIECCHI:

— TIUIAHUPOBAaHUE CHUCTEMbl KOMMYHHUKAIMi —  ONpeaesieHue WH-
(dhopMalMOHHBIX TOTPEOHOCTEW YUaCTHUKOB MpoeKTa (cocTaB UHGOPMAIUU, CPOKH
U CIIOCOOBI TOCTaBKH);

— cbop u pacmpeaeneHrne nHGOpPMaIUU — MPOLIECCHI PETYIIIPHOTO cOopa u
CBOEBPEMEHHOM I0CTaBKH HEOOXOUMOI HHPOPMALIMK YYaCTHUKAM MPOEKTa;

— OTYETHOCTh O XOJI€ BBIMIOJIHEHHS MPOEKTa — 00paboTka (haKTUYECKHUX

pE3yNbTATOB COCTOSIHUA PabOT MPOEKTa, COOTHOIIEHHE C IJIAHOBBIMH U aHAJIU3



TEHJICHITUH, IPOTrHO3UPOBAHHE;

— JOKyMEHTHpPOBaHHME XoJa pabor — cOop, 00paboTka W OpraHu3aIus
XpaHEHUsI TOKYMEHTAIUHU TI0 MPOEKTY.

Nudopmarmonnas cuctemMa yOpaBiICHHUS TPOSKTOM — OPTraHU3allMOHHO-
TEXHOJIOTUYECKHN KOMIUIEKC METOJAMYECKUX, TEXHUUYECKHX, MPOrPAMMHBIX U
WH(OOPMAITMOHHBIX CPEJICTB, HANpPABJICHHBIA Ha TMOAJCPKKY W IOBBIIICHHUE
() GEKTUBHOCTH MPOIECCOB YIPABICHUS MPOESKTOM.

[lepcoHasibHble KOMIBIOTEPHBIE CHCTEMBI, OCHAIICHHbIE POrPaMMHBIM
oOecrieueHueM ISl yIIPABICHUS TPOCKTaMH, JOJIKHBI 00ECIIeYNBATh BBITTOJTHEHHE
GyHKIU]:

— paboTa B MHOTOMPOEKTHOM CPeJE;

— pa3paboTKa KaJleHJapHO-CETEBOTO Iparika BBIOIHEHUS PadoT;

—  ONTHUMM3AIMS PACTIPEICTICHUS U YUET OTPAaHUYECHHBIX PECYPCOB;

— TPOBEJECHUE aHAIN3a «UTO-CCIINY;

— cbop u yueT pakTuueckor nH(HOpPMAITUU O CPOKAX, pecypcax u 3arpaTax,
aBTOMATU3UPOBAHHOW reHepaIuu OTYETOB;

— IUIAHUPOBAHUE U KOHTPOJb JTOTOBOPHBIX 00S3aTENHCTB;

— I[CHTPAJU30BaHHOE XpaHeHHe WHOOpPMAIMU [0 pean3yeMbiM U
3aBEPIICHHBIM MTPOEKTAM U T. .

Cucrema TONACPKKU TIPUHATHS PENICHUH — COSAMHCHHE KOMILIEKCa
MPOTPAMMHBIX CPEACTB, UMUTAIIMOHHBIX, CTATUCTHYECKUX U aHATUTUYECKHUX
MoJieliell mporieccoB W pabOT MO TPOEKTY Al MOATOTOBKH PEIICHUH 1O €ro
peanu3aiuu.

OcCHOBHBIMU (DYHKIHUSIMU 3TUX CUCTEM SIBJISIFOTCS,

— cOop, mepeaayda U XpaHEHHUE JaHHBIX;

— cojJepkarenbHas oOpaboTKa JaHHBIX B IIpoliecce pemieHus (QyH-
KIIMOHAJIBHBIX 3a/1a4 YIPABICHUS ITPOCKTAMU;

— mnpencrtaBieHue uUHGopManuu B QopMe, YIOOHOW JUIsl TNPUHATHS

pElIeHUI;



— JIOBEJICHUE NMPUHATHIX PEIICHUMN A0 UCIIOJTHUTEIIEH;

Metomgonorust OIEHKM W aHajduW3a MOPOTPAMMHOTO  OOecTieYeHUs
npearnojiaraeT COMOCTaBJICHUE €ro (YHKIMOHAJIbHBIX BO3MOXKHOCTEH C
(YHKIUSAMH, BBINOJHAEMBIMU YIPABISIIOIIMM MPOEKTOM M €ro KoMmaHjoi. B
L[EJIOM TIPU OLIEHKE pacCMaTpPUBAETCS CIEAYIOIIEE:

— obmas uapopmarus o I10;

— CHCTeMHasi  apXWMTEeKTypa W  TMOJb30BaTEIbCKUM  HHTEpdeiic:
apXUTEKTypa CUCTEMBI, IPOCTOTA OCBOEHHUSI U HCTIOJIb30BaHUS, OLICHKA PYKOBOJICTBA
MOJIb30BATEIISI U CUCTEMBI TTIOMOIIIH;

—  (YHKIIMOHATBHOCTB;

— OrpPaHUYCHHMS: CYILIECTBYIOIIME TMpEAeiabl MO 3JIEeMEHTaM, MOIJep-
YKUBAEMbBIM CUCTEMOM, TAKMM KaK KOJMYECTBY padOT, PECYpCOB B OJTHOM IIPOEKTE U
T. 1.;

— MapkeTuHroBass wuHGOpMAIMsi: I1IEHOBas TMOJUTUKA, TEXHUYECKAs
nojjaepkka, oOydeHue, TmoJab30BaTelabcKass ©0a3za, uHpopMalus o Qupme
MPOU3BOIUTENH.

Bueapenue nupopManimoHHON CUCTEMBI YIIPABJICHUS MPOEKTaMU BKIIFOYAECT:

— NOATOTOBKY (YHKIMN ymOpaBieHUs MNPOEKTaMH K BBOJIYy UH)Op-
MaIlMOHHON cHcTeMbl B JeilctBue. IIpoBomarcss paboThl MO OpraHU3alMOHHOM
MOJITOTOBKE MOpa3/ieNieHUH, y4aCTBYIOIIMX B BBITOJTHEHUHN (DYHKIIHIA;

— TOATOTOBKY mepcoHaina. [IpoBoauTcs o0ydeHue mepcoHana U MpoBepKa
€ro CrnocoOHOCTH 00ecneunuTh (PYHKIIMOHHpPOBAaHUWE WH(OPMAIIMOHHOW CUCTEMBI
yIpaBJ€HUs POEKTaMU;

—  KOMILUIEKTalHIO uH(MOPMAITMOHHON CUCTEMBI IPOTrPaMMHBIM
oOecrieyeHneM U TEXHUUYECKUMU CPEJICTBAMU;

— TPOBEJEHUE OMBITHOM AKCIUTyaTaluu MHGOPMAIMOHHONW CUCTEMBI U €€
T0paboTKYy;

— HPOBCACHHUC IIPUCMOYHBIX WUCIIBITAHUH.



2. 3ajanusa

3amanne 6.1

CocraBbTe cxemy HHGOPMAIIMOHHOTO0 0OMEHA B CTPOUTEIHFHON OpraHu3alluH.

3amanue 6.2
[Tepeuncimre PyHKINN MEPCOHATBHBIX KOMITBIOTEPHBIX CUCTEM, OCHAIIIEHHBIX

IMporpaMMHbIM oOecIieueHuEeM AJI1 YIIPABJICHHA IIPOCKTaAMU.

3amanue 6.3
CocTaBbTe MEpPEUYCHb KPUTEPHUEB, MO KOTOPHIM MPOUZBOIUTCS BBIOOP

MPOTrpaMMHOT0 OOECIIeUeHHUs 111 YIIPaBIEHUS MPOEKTaMHU.

3amanue 6.4

OnuirTte BHEAPEHHUE HHPOPMAITMOHHONW CUCTEMBI YIIPABJICHUS MPOSKTAMH.
3amadue 6.5
CocraBbTe MepeueHb MpooJieM MPpU BHEAPEHUH WH(POPMAIMOHHBIX CHUCTEM
YIIPaBJICHUS MPOECKTAMH.
3amanue 6.6
CocTaBbTe TIEPEUCHb W MPOAHATM3UPYUTE YACTO BCTPEUAOITUXCS OMIMOKHU
IJIAHUPOBAHUSI BHEJIPEHUS CUCTEM JIJIS YIIPABICHHS IIPOCKTAMM

3. Bonpochl K IpakKTHYECKOMY 3aHSITHIO

6.1. Omnummute cxeMy oOMeHa nH(opMmaleld BHyTpH OpTaHU3alUH.



6.2. BrmonHeHne Kakux (PyHKIMI TOJDKHBI 00ECTieYnBaTh MEPCOHATBHBIC
KOMITBIOTEPHBIE CHUCTEMBbI, OCHAIIEHHBIE MPOTPAMMHBIM OOECHEUeHUEeM st
YIIPaBJIEHUs IPOEKTaMu?

6.3. Uro mpexacraBiser coOON HHTErpHUpOBaHHAs WHGOPMAIIMOHHAS
CUCTEMA YIIPABIICHUS TPOECKTAMMU?

6.4. W3 xakux 9TamnoB COCTOMT MpOILECC BbIOOpa MPOrPAMMHOIO
oOecrieueHus?

6.5. OxapakTepu3yiTe NpPOrpaMMHBIE MPOAYKTHI ISl  yIPaBICHUS
MPOEKTaMH HEJIOPOTOM YacTH PhIHKA MPOTPAMMHOT0 00ECTICUCHHUS.

6.6. Oxapakrepusyiite npodeccuoHanbHble MPOrPAMMHBIE MPOIYKTHI IS

YIIPaBJICHUS IPOECKTaMU.

4. J/Iutepatrypa
[1-7].

IHNPAKTHYECKOE 3AHATHUE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aKJII0YEHUs]

1. TeopeTnueckasi 4acThb

B Teopun KOHTPAKTOB BBIJEIAIOT HECKOJIBKO BHIOB: pAMOYHbIE KOHTPAKTHI,
TUIIOBBIE KOHTPAKTbI, KOHTPAKTHI IPUCOEANHEHNUS, TIOJKOHTPAKTHI U apyrue. Bun
KOHTPAKTa BIUSET HA TEXHOJIOIMIO UX OJTOTOBKU U 3aKJIIOYECHMUSL.

KoHTpakT Kak JOKyMEHT (PUKCUPYET y>Ke CYILIECTBYIOLIEe 00513aTenbCTBO. B
CHIly JTOr0 CTPYKTypa M CTPOCHHE KOHTpPAKTa IMOJHOCTbIO JUKTYIOTCS
COJIEP’KAaHUEM U CYILIECTBOM 0053aTEIbCTBA.

OO0s13aTenBCTBO  COCTOUT W3 CTOPOH 00sA3aTeNbCcTBa, (akTa HATUUIUS
00513aTeIbCTBA, YCIIOBUN BO3HUKHOBEHHMSI 00513aTEJIbCTBA, TAPAMETPOB UCIIOJTHEHUS
00s13aTeNbCTBA U NTOCIIEACTBUN UCIIOIHEHU I/ HEUCIIOIHEHHUS DTOr0 00s3aTeNbLCcTBa. B

CTPOTrOM COOTBCTCTBUHN C 3THUM TCKCT KOHTPAKTAa COCTOUT M3 COBOKYITHOCTH CBA30K



(371eMeHTOB), Kaxaas M3 KOTOPBIX COOTBETCTBYET OJHOMY OO053aTEIbCTBY U3
CHEJIKH.

JlaHHBIE CBSI3KA UMEIOT BHJI CIEAYIOIIEr0 Ha0opa: yCIOBHE BOZHUKHOBEHUS
o0s3aTeNnbcTBa / CTOpOHA 00S3aTENbCTBA / CYIIHOCTh 00s13aTeIbCTBA / MOPSIOK,
YCIIOBUSL W TapamMeTpbl HCTOTHEHHs] 00s3aTenbCTBA / YCIOBUS TPEKpaIleHUs
o0si3aTenbcTBa / WMAEGHTU(UKALMSA HCIOJHEHHS / HapylleHus oOs3areiabcTBa /
MOCJIC/ICTBUS HEUCTIONHEHUS] / HapylIeHHs o00s3aTelbcTBa (BO3MOXKHO B BHU/IE
HOBOTO 00s3aTeNnbCcTBA) M T.J. B cuily TOro, 4To 00s3aTENBbCTBO MOXKET OBITH
CIIO)KHBIM, T.€. COCTOSITb U3 COBOKYIHOCTH 0O0s3aTENIbCTB, COOTBETCTBYIOIINE
CBSI3KHA MOTYT OBITh BJIO’KEHHBIMHU.

TexcT KOHTpaKTa He IPOCTO OMUCHIBAET 00SA3aTENHCTBO, OH €0 (PUKCUPYET.
[To 3To# MpUUMHE HENPABUIILHOE WJIM HEYAAYHOE COCTaBJICHHUE TaHHOTO TEKCTOBOIO
JTOKyMEHTa SIBJISICTCS HHYEM WHBIM, KaK HENPAaBWIBHBIM WJIH HEYJAa4HBIM
¢bukcrupoBaHueM 00s3aTeNbCTBA. A 3TO yXkKe coBceM apyroe aeno. HempaBuibHast
bukcaus 00s3aTeNbCTBA JEIaeT HEBO3MOXKHOMN MOCIEAYIONIYI0 paboTy M0 3TOMY
00s13aTeNbCTBY, a HeylauHas Qukcaius 3Ty paboTy 3HaUUTEIbHO OCIOXKHSIET.

Kakum xe croco6oM HEOOXOIWMO B3aMMHO pacroiaraTh U KOMIIOHOBAaTh
cBs3ku? PaccMOTpUM  CTPYKTYypbl TEKCTOB KOHTPAaKTOB, COOTBETCTBYIOLIUE
pa3IMYHBIM CITIOCOOaM KOMITOHOBKH 0053aT€ICTBEHHBIX CBSI30K.

1. YcnoBHas cTpyKTypa.

TekcT KOHTpakTa NaHHOW CTPYKTYphl COCTOMT M3 OJIOKOB, B KOTOpPBIE
OINKCATENbHBIE CBSI3KM OOBEIUHSIOTCA IO TMPU3HAKY OOIIHOCTH YCIIOBUH
BO3HMKHOBEHUS 0053aTeNIbCTB. TaK, €CIIM CBSI3KH MPEACTABUTH B POopMe TPOEK BUIA
"yCII0BUE—CTOPOHA—00513aTeNbCTBO", TPOMKH, UMEIOIIUE O0IIME YCIOBUA, OyayT
O00BEIMHEHBI B OJTUH OJIOK.

[IpeanonaoxkumM, 4TO MPOLIECC HMCIOTHEHUs 0053aTeNIbCTB MO KaKOW-THOO
CHIETIKE UJIET OT COCTOSIHUSA | 10 COCTOSIHUSA 2, TIOTOM, B 3aBUCUMOCTH OT pE3yJIbTaTa
COOBITHI, B COCTOSIHUU 2 WJET WX OT 2 K 3 WK OT 2 K 4 U, B CBOIO Oouepe/ib, B
coctosiHud 4 — oT 4 K 5 wnu 6, 4yTo rpa@uUecKu MOKHO M300pa3UTh CIAEAYIOIIUM

obpa3om (pucyHok 7.1).



Pucynox 7.1 — Ilporecc ucnonHeHus: 00s13aTeNbCTB.
B sToM ciyuae TekCT KOHTpakTa, CHOPMHUPOBAHHBIN U3 CBSA30K [0 MPUHITUITY
OOIIHOCTH YCJIOBUH, OyAE€T UMETh BUJ:
VYcnoBus yuactka 1-2
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yyactka 23
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 2—4
CropoHa a o0s3aHa. ..
Cropona B 00s13aHa. ..
YcnoBus yyactka 4—5
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 4—6
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
JlocTonHCTBaMH JaHHOUW CTPYKTYPBI SIBISIOTCS MPOCTOTA COCTABJICHHS IS
MPOCTBIX CHAENOK, MPOCTOTA aHAIU3a 00sA3aTENbCTB JUIsl KOHKPETHBIX YCIOBUH. A K
YHCITy HEAOCTAaTKOB CIEAYET OTHECTH 3aTPyIHEHHOCTh aHallM3a BCEro TEKCTa MpH

OOJIBIIIOM KOJIMYECTBE YCHOBHﬁ, d TaKKC HCBO3MOXHOCTL Y4YCTa CJIOKHBIX



MHOT'OMEPHBIX YCJIOBHM U HE3aBUCHUMBIX OJJHOBPEMEHHBIX JICVCTBHM.

2. PoneBast cTpyKTypa.

[Tpu poseBoii cTpyKType 00pa3yrolue TEKCT CBA3KU 00bEIUHSAIOTCS B OJIOKU
0 TTapaMeTPy CTOPOHBI 00s13aTEIHCTBA, OMUCHIBAEMOTO KaXK10H CBs3KoM. [Ipu aTOM
CBSI3KM MOT'YT OOBEIUHSTHCS B OJIOKH 10 XPOHOJOTHYECKOMY MPU3HAKY JIJIsI TEKCTOB
CIIeHapHOU "apXUTEKTYyphl" MO0 MO MPU3HAKY €IUHCTBA CTOPOHBI JJII TEKCTOB
0J109HOM "apXUTEKTYyphI".

Cuenapnas "apxurektypa'. TekCTOBbIM NOPSAOK CIEAOBAHUSA CBS30K,
OTMHMCHIBAIOIINX JCHCTBUS CTOPOH 00s3aTENIbCTBA MO €r0 UCIIOJIHEHHIO, COBIAIAET C
XPOHOJOTUYECKUM TOPSAJKOM COBEPIIEHUS JEWCTBUH. TEKCT CTpOUTCS IO
MPUHIIUAITY TEKCTa MbEChI, B KOTOPOM B XPOHOJOTUYECKOM MOPSIKE OMUCHIBAIOTCS
JIEUCTBUSA YYaCTHUKOB, C BBIHOCOM Ha IEPBOE MECTO B ab3aile HauMEHOBAHMSI
YYaCTHUKA JICUCTBUS.

KOHTpaKT ¢ TEKCTOM POJIEBOM ClIEHAPHOU "apXUTEKTYyphl" COCTaBIISIETCS 1O
OpUHIMIY ciieHapusi "HaoOopoT". BooOpakaemas kamepa (QUKCUPYET AECUCTBUS
CTOPOH B IPOLIECCE€ HMCIOJIHEHUS CTOPOHAMH CBOMX OOS3aTEIbCTB IO CHAEIIKE, U
CIEJIaHHAas 3aIIMCh B TOM € CaMOM IOPSJIKE, B KOTOPOM JAECHCTBHS COBEPIIAJIUCH B
BHU/IE€ TEKCTOBBIX CBI30K, 0TOOpakaeTcsl B TeKCTe KOHTpakTa. [Ipu 3TOM TeKCcT umeer
CHEQYIOIINI BU:

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

CropoHa A...

Cropona B...

JIOCTOMHCTBaMHM CLEHAPHOW CTPYKTYPBI SBJISIIOTCS TpeAesbHas MPOCTOTa
COCTaBJIEHUA  TEKCTa, HarJIIHOCTh MIPUYUHHO-CJICICTBEHHON CBSI3U,

HCOIPaHNUYCHHOC KOJIUYCCTBO YHYACTHHKOB, a4 TAKIKC IIPOCTOTA aHAJIM3a TCKCTA U



OTCJIEKMBAHUSI XPOHOJIOTUM JIEUCTBUM. B uncie ee HeOCTaTKOB CIEAyET BBIACIUTD
HEBO3MOYKHOCTh OTOOpa)KE€HUs OJJHOBPEMEHHO MPOUCXOSIINX ACUCTBUH.

briounas "apxurektypa". TekcT ¢ posaeBoi 0JIOYHON CTPYKTYpPOH COCTOUT U3
CBS30K, CITPYNIUPOBAHHBIX B OJOKA MO TMPU3HAKY OOIIHOCTA CTOPOHBI
0053aTENbCTB.

[Ipu »TOM 1O BCel clieNKe B POJIEBOM OJIOK, OTHOCSIIUKCS K CTOPOHE A,
MOMEIIIAOTCS BCE CBSA3KHU, UMEIOIIUE OTHOIICHHE K 3TOM CTOPOHE, TOTOM B O0Jiok B
— BCE CBSI3KH, UMEIOIIME OTHOIIEHUE K cTOpoHe B, u T.4. IIpu 3TOM nmonyunBmiics
TEKCT Oy/IeT UMETh BUI:

CropoHa A...

Cropona B...

JloctonHcTBa OJOYHOM CTPYKTYphl — IMPOCTOTa aHajiu3a o0053aTelIbCTB
KOHKPETHOTO JIUIA YU BO3MOXKHOCTb ydeTa 00s13aTEJILCTB MHOTHX JIMI], & B YUCIIEC
HEJIOCTATKOB — CJIOKHOCTh aHAJIM3a B3aMMOCBSI3aHHBIX 00513aTEIbCTB Pa3HBIX JIUI U
OTCJI)KUBAHUS €IMHOU XPOHOJOTHH COOBITUH.

3. KomOuHUpoBaHHast apXUTEKTYpa.

Ecnu HET 0JTHOBPEMEHHBIX AEHCTBHI HECKOIBKHUX JIUL, IPUMEHSAETCS POJIe-
Bas  cleHapHas "apxuTekTypa', €Clu €CTb HECKOJbKO  aBTOHOMHBIX,
MOCJICTIOBATENBHBIX JCHCTBUN OJHON CTOPOHBI — poJieBasi 6J0uHast "apXuTekTypa',
€CJIM CYHIIECTBYET HECKOJbKO BApUAHTOB BO3MOXKHOT'O PAa3BUTHUS COOBITUNA —
yCJIOBHAs CTPYKTYypa.

CocraBiieHHE TEKCTa KOHTPAaKTa

CocraBiieHME TEKCTa KOHTpaKTa — 3TO MPOIECC OTOOpa’)KEHUsI, OMUCAHMS

CHCTEMBI 00513aTEILCTB I10 CICJIKC C MMOMOIIBIO, KaK MBI YK€ OTMCUYAJIN, TCKCTOBBIX



CBSI30K BHJIA: YCIIOBHE 00s53aTelIbcTBA / CTOPOHA 00s3aTeNbCTBA / CYIIECTBO 00s-
3aTenbCTBA /  TapaMeTpbl  HUCIOJHEHMsS]  o0s3aTenbcTBA /  MOCIENCTBUSA
(He)UCnoJIHEHUsT 00513aTENIbCTRA.

CocTaBieHue TEKCTa KOHTPAKTa IO YK€ HMMEIOIIEMYCsl 00s3aTelIbCTBY —
MpOoIlECC YHUCTO MexaHWueckud. B pe3ynpTaTe JaHHOTO TMpolecca HOBBIX
COZIepKAaTEeNbHBIX CYITHOCTEH He oOpasyercs — Tpaduueckoe H300pakeHHE
CUCTEMBI 0053aTE€NBCTB IO CHAEJIKE JIMIIb Ipeodpa3yeTcss B (HOpMYy TEKCTOBOIO
JIOKYMEHTA.

KitoueBpiM mapameTpomM mpu "OTEKCTOBKE" CHUCTEMBI 00S3aTEIhCTB TIO
C/IEJIKE SIBJISIETCS CTENIE€Hb, YPOBEHD JeTaIU3al[MU OMMCAHUS 0053aTeNIbCTB.

Crenenp neTanu3alldd OMHCAHUS KaXKIOr0 KOHKPETHOTO 00s3aTeIhCTBa
BBIOMpAeTCd MCXOJs W3 CTENEeHU BIUSHUS JIaHHOTO  IMPOMEKYTOYHOTO
oOs3aTeNbcTBA HA  MCIOJHEHUE  00mero o0sd3aTenbcTBA U JIUKTYETCH
OOIIENTPUHITOCTHIO, OYEBUAHOCTHI0 HOPM M MApaMeTPOB 00S3aTENHCTBA KaK IS
caMUX CTOPOH 00s3aTeNbCTBa, TaK W JJIA JIMI, OT TPAKTOBKM KOTOPBIX 3aBHCHUT
UCIIOJTHEHUE 0053aTeNIbCTBA UK TTOCIEACTBUS UCTIOJIHEHMUSI.

Hamnpumep, B caenke, CBI3aHHOW C MEPEMELIEHUEM ToBapa 4epe3 IpaHully,
TaMOXHS HUKAaK HE MPUHUMAET Y4YacTUsl B KaueCTBE CTOPOHBI 0053aTeNbCTBA,
OJIHAKO OT €€ TPAKTOBKM CMBICJIA TEKCTAa KOHTPAKTa 3aBHUCIT IapaMeTphbl
UCIIOJHEHUs cAeNKU. To ke caMoe MMEET MECTO M B OTHOUIEHHWU HAJIOrOBOI
WHCIICKIIUM U, HAIPUMED, CYyJa, MOTYIIEr0 BIOCJIEACTBUU Pa3OUpaTh BO3MOMKHBIN
CIIOp, BBI3BAHHBIN JTAHHOW CHEIKOM.

[ToarotoBka gfokyMeHTa. [ TaBHBIM apaMeTpOM KOHTPAKTA, OMPEACIISIOIINM
U BIMSIONIUM Ha TMPOIECC €ro pa3paboTKM W TMOJATOTOBKH, SIBISETCS CTaTyC
koHTpakTa. [log TepmMunom "cratyc" moHMMaeTCs pojib, MECTO U 3HAUEHHUE TAHHOTO,
KOHKPETHOT'O KOHTPAKTa B JESATEIBLHOCTU CTOPOH clieiku. [Ipu yBennuenuu fanHHon
POJIM 3HAYEHHUE MMApaMETPOB KOHTPAKTA KaK JIOKYMEHTa BO3paCTaeT, MPU YMEHbIIIE-
HUU — cHIKaeTcs. CTaTyc IOKyMEHTa BIIUSET Ha Bce 0€3 UCKITIOUEHHUS MapaMeTphl
JJAHHOTO JIOKYMEHTa, HayuHas OT YPOBHSA MOJUTPaAPUUIECKOr0o HCIOTHEHUS

JAOKYMCHTA M 3dKaH4YMBasA YPOBHCM JIMHTBUCTHUYECKOM HpOpaGOTKI/I TCKCTOBbLIX



(bOpMyITUPOBOK.

2. 3aganus

Samanune 7.1
Hcnonb3yto yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP HA MPEIOCTABIICHHE
PURATOPCKUX YCIYT MO npojaxke kBapTupbl Mexxkay OOO «Pusntopckasi KOMIIaHUsA

VYI0THOE THE3ABIKO» U rpaxkaaHuHoM [lynkunev B. C.

3amanue 7.2
Hcnonb3yst poneBylo CTPYKTYypy, COCTaBbTE JAOTOBOP Ha MPEIOCTABIICHUE
PURATOPCKUX YCIYT MO MpoAaxe 3eMenbHoro yyactka Mexay OOO «Puanropcekas

koMmnanus «muTKunbé» u rpaxaankod CnuakuHon U. A.

3aganue 7.3
CoctaBpTe JOTOBOpP Ha MPEIOCTABICHHE PHUDITOPCKUX YCIYyr MO
0o(OPMIICHHUIO JTOKYMEHTOB JIJIsS TIOJyYCHHUS TpaBa COOCTBEHHOCTH Ha 3€MEJIbHBIN

Y4aCToOK C OI[HOHIaFOBOﬁ Hepe):[aqeﬁ IMpaBa UCIIOJIHCHU A 00s13aTeNILCTBA.

3ananue 7.4
CocraBbTe JOTOBOP JAOBEPUTEIHHOTO yHpaBieHUs HeaBuxuMocTbio (OO0
«IInem3aBon umenu 1000 ronoB») Mmexay cobctBeHHukoM WM. A. OclOBbIM U
komranuenr «IlnemTpact» ¢ mnepemayeil mnpaBa TMOMYYEHUS HCIIOJHEHHUS
oOs3atenbcTBa ero BHYKy O. O. OcnoBy u mnepenayeil mpaBa TpeOOBaHUs

WCTIOJIHEHUSI 00s13aTenbeTBa ChiHy coocTBeHHUKa O. M. Ocnony.

3aganue 7.5
babymka Crapenbkas C. T. Hy»)gaeTcsi B yX0/i€ U C TIEPBOTO sTHBAPS CETO
rojia He TMOKUJAET M0 CTOSIHUIO 3/I0POBBS NIPEACIIOB KBAPTUPHI, T/I€ MIPOKUBAET CO

cBoell mouepbio. [Ipm »TOM OHa 3aperucrpupoBaHa 1o aapecy T. CTaBpoOIOJb



yin. KpuBas, n. 5, roe npoxuBana nociegnue 36 ner. Crapenbkas T. C. xouer
MOJAAPUTH CBOM JOM MO YKa3aHHOMY a/IpEeCy M YYaCTOK C PACHOJIOKEHHBIMH Ha
MOCJIETHEM XO3SIMCTBEHHBIMU MTOCTPOMKAaMH cBOEMY BHYKY Mononasix A. ., ecou
oH »xeHurcs Ha Kpacuson Y. K.

EnuHcTBEHHBIM TOKYMEHTOM yocToBepstonuM mpaBo Crapenskoit C. T. Ha
e€ oM siBasieTcss CBUIETENBCTBO O IPABE HA HACIIEACTBO KHJIOTO IoMa 10 aJpecy T.
Crasponons, yn. Kpusas, 1. 5, BeigaHHOe HOTapuycoM BuumarensHbiM B. JI. 16
¢deBpans 1979 r. B r. Eccentyku. J[pyrux AOKYMEHTOB HM Ha 3€MJIIO, HH Ha
ctpoenue Crapenbkas C. T. He UMeeT.

Kakum oGpazom 6alyIiike OCyIIeCTBUTh CBOIO MEUTY?

3. Bonpockl K NPAKTHYECKOMY 3aHATHIO

7.1. Kakue KOMIIOHEHTBI BKJIIOUAET CUTYALMS IPUHSATUS PEILICHUS ?

7.2.Yto coboit mnpencrtaBisieT MHGOPMAIMOHHAS CTPYKTypa CHUTYalUH
npunsaTus pewenus (MCCIIP)?

7.3. 3 KakuX KOMIIOHEHTOB JOJ/DKHA COCTOSTH CHCTEMA, CIIOCOOHas
peann30BaTh HEKOTOPYIO LEh?

7.4. KakoBbl BO3MOXHBIE NPHUYHAHBI, NPENATCTBYIOUIME KOOPAMHALUU
JIEUCTBUI HSKOHOMUYECKUX areHTOB?

7.5. B yem 3axmtouaercs 3 HeKT KOHIA UTPHI?

7.6. Kakyto OCHOBHYIO 3a7jauy ObLja IPU3BaHa PEIINTH KIaCCHYECKasi TEOpUs
KOHTPaKTOB?

7.7. Kakue mpu3HaKku OTIEHSIOT IOPUIMYECKU 3alllMIaeMble OOelIaHus OT
o0emiaHui, KOTOPbIE HE MOTYT OBITh MPUHYKJICHBI K UCTIOJTHEHHUIO CYI0M?

7.8. Kakyto 3amauy, ¢ TOUKH 3peHHs] HHPOPMALMOHHOTO MOAXOJa, PELIAeT
CyJl, paccMaTpuBasi iejia O HapylIEeHUH KOHTPAKTHBIX 0053aTeNbCTB?

7.9. UeM KJIaCCUYECKHUI KOHTPAKT OTIMYAETCS OT HEOKIACCUUECKOT0?

7.10. UeM HEOKIIAaCCHUYECKUI KOHTPAKT OTJIMYAETCSI OT OTHOLIEHYECKOTO?



7.11. Kakue  dakroppl  00yclaBIMBaIOT  BBIOOp  KJIACCHUYECKOM,
HEOKJIACCUYECKON HIIM OTHOUIEHYECKON (popM KOHTpaKTauuu?

7.12. Yto npencraisieT cOO0N UMIUTMIIMTHBIA KOHTPAKT?

7.13. Kakue mpomeccbl MNpuUBOAIT K (OPMHPOBAHUIO HUMILIMLUTHBI
KOHTPAKTOB?

7.14. B yeM paznuune OJHOCTOPOHHUX U JBYCTOPOHHUX HWMILIUIIUTHBI
KOHTPaKTOB?

7.15. JlaliTe onpenesieHue rpynnoBOro UMILUIMIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe colManbHbIil KOHTPAKT?

7.17. B 4eM cOCTOST OCHOBHBIE MPOOJEMbI HCIOJIHEHHUS HMMIUIALUTHBIX
KOHTPAKTOB?

7.18. KakoBbl MEXaHU3MBbI 3AIIUThl UMIUTUIIUTHBIX KOHTPAKTOB, OTJIMYAKOTCA
JIM OHU OT MEXaHU3MOB 3aLUThI SKCIUIULIUTHBIX KOHTPAKTOB?

7.19. Uto 00ycmoBIMBAET YIKOHOMHUYECKYIO 3(PPEKTUBHOCTD JBYCTOPOHHUX
UMIUTUIUTHBIX KOHTPaKTOB?

7.20. Kakue nBa 0ji0ka mapaMmeTpoB XapaKTEpU3YIOT KOHTPAKT Kak IUIaH
COIJIaCOBAaHHOM JIEATEIBHOCTH €r0 CTOPOH?

7.21. Kakue mnoaxoabl K MOJECIMPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B
HacTosee Bpems?

7.22. KakoBbl MPEANOCHUIKU HEOKJIaCCUYECKOI0 MO/JIEIIUPOBAHUS
KOHTPAKTOB?

7.23. Uto mpeacTaBiseT cOOOW «UACaNbHBII TMOJHBIA KOHTPAaKT, Kakas
HKOHOMHYECKAsi MOJIEIb JIEKUT B OCHOBE 3TOTO MOHSATHA?

7.24. B 4em 3akiroyaercs 3ajadya IPOCKTUPOBAHUS YCTPOMCTBA KOHTPAKTA B
TEOPUU MOJHBIX KOHTPAKTOB?

7.25. Kakue wuccienoBaTelbCKUe 3aJladyd  pelIaeT Teopusi HEMOJIHBIX
KOHTPAKTOB?

7.26. B yeM cOCTOUT pa3iinyuue MOJX0/I0B K aHAJIN3y KOHTPAKTOB B TEOPHUSX
MOJIHBIX U HETIOJHBIX KOHTPAKTOB?

7.277. HazoBuTe pa3HOBUIHOCTH TEOPHUU HEMOJIHBIX KOHTPAKTOB.



7.28. B 4em oTiiMuM€ paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIbHBIX ?

7.29. B yeMm nposBIISEeTCS CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3ynTe KOHTPAKThI IPUCOEAUHECHMUS.

7.31. SBRAOTCSA JU MOAKOHTPAKTHI CAMOCTOSATEIbHBIMA KOHTPAKTAMMU?

7.32. JIns 4ero UCnosp3yeTcss HOMMHAIBHOCTh KOHTpAaKTa?

7.33. IlepeuncinTe JOCTOMHCTBA YCIOBHOU CTPYKTYPhl KOHTPAKTA.

7.34. Tlepeuncnute HEAOCTATKHU POJIEBOM CTPYKTYPhI KOHTPAKTA.

7.35. JlaiiTe oeHKY KOMOMHUPOBAHHOW apXUTEKTYpPbl KOHTPAKTA.

7.36. Kakue mapaMeTpbl KOHTPAKThl HEOOXOJIWMO YUYUTHIBATH TPHU €O
odopmiieHUN?

7.37. OxapakTepu3yinTe 3Tanbl COCTABICHUSI KOHTPAKTA.

7.38. Ilepeuncinure BUABI ONTUMHU3ALNN KOHTPAKTA.

7.39. UTO noHUMaeTcs MoJ TOJIKOBAaHUEM KOHTpAaKTa?

7.40. YTto moHMMAETCs MOJ, KOHTPAKTHBIM XO3SIUTBOM?

4. J/Iuteparypa
[1-7].

INPAKTUYECKOE 3AHATHE 8

IIpoBenenune moApPsIIHBLIX TOPIrOB

1. TeopeTnuyeckasi 4acTh

B Poccun Topru MOKHO yCIOBHO Pa3feiiuTh HA 5 BUJIOB, HO BCE OHU UMEIOT
CIeAyIoIIHe O0IIre MPU3HAKH.

1. Topru SBIAOTCA rpa)kAaHCKO-IIPABOBOW MPOLETYPOW, HAPABIECHHON Ha
3aKJII0YEHHE J0roBopa B OyaymieM. YdyacThe B Toprax co3JaeT sl CTOPOH
rpaXKJaHCKUE MpaBa U 00S13aHHOCTH.

2. JloroBop, 3aKJIIOUEHHBIN MEXIy MOOeIUTEIeM TOPTOB U COOCTBEHHUKOM

HMYIICCTBA oo 06J1azxaTeneM HMYIOICCTBCHHOI'O IIpaBa 110 PpE3ylibTaTaM



COCTOSIBILIUXCSI TOPrOB, BBICTYNAET KaK CaMOCTOATENbHAs IPa)kIaHCKO-IIPABOBAs
CHEJKA.

3. OTuyXJleHre MMYUIECTBA JMOO MMYIIECTBEHHOIO IpaBa MPOUCXOJIUT C
HaMEPEHUEM IMOJYUYUTh 3a PEATM30BaHHOE HMYIIECTBO JIMOO HMYIIECTBEHHOE
MpaBO HAUOOJBIIYIO IIEHY.

4. Topru MpoOBOASATCS B YCTAaHOBJIEHHOM 3aKOHOM MOPSAKE U MOTYT OBIThH
MIPU3HAHHBIMU HEAEHCTBUTEIBHBIMU TOJBKO CYJOM MO MCKY 3aMHTEPECOBAHHOTO
JMIIA B ClIy4ae HapyLICHHs YKAa3aHHOTO MOPSAKA.

l. Topru 1o mnpogaxke HWMYyIIECTBA, AaPECTOBAHHOIO B  XOJ€
HCIIOJTHUTEIBHOIO MPOU3BOACTBA.

2. Topru B X0/1€ BHEIIHETO YIIPABJICHHUS U KOHKYPCHOT'O IIPOU3BOJCTBA.

3. [Ipoaxa Ha TOprax rocyJapCTBEHHOI0O M MYHHLHIIAJILHOTO MMYLIE-
CTBAa M TPEJOCTaBISIEMbIX TOCYAApPCTBOM JIBIOT: aKIUH MPUBATU3UPYEMBIX
OpeaNpUITUIA, 00BEKTOB HE3aBEPLUICHHOT'O CTPOUTENHCTBA, KBOT HA BBIJIOB PHIOBI U
Ap.

4. Peanuzanust Ha Toprax aHTHMKBapuaTa U MHOTO SKCKIKO3HUBHOTO UMY -
IIECTBA [0 UHULIUATUBE COOCTBEHHUKA.

5. llompsnHbie TOpru.

OpraHu3aTop TOProB OCYIIECTBIISET CAEAYIOMINE AEHCTBUSA:

— Ha3HayaeM JaTy, BpeMs U MECTO IPOBEIAECHUS TOPIOB;

— MyOJMKYeT U U3BEIICHUE O MTPOBEICHUHN TOPTOB;

— Opra’u3yeTr npueM (UHAHCOBBIX CPEACTB OT YYaCTHUKOB TOPIOB M
UX BO3BpAT, a TAK K€ MPEJOCTABISAET BO3MOKHOCTh O3HAKOMJIEHHUS C MPEAMETOM
TOPIOB;

— IIPOBOJMUT TOPTU B COOTBETCTBUHU C YCTAHOBICHHOMN IIPOLELYPOU;

— odopmIIseT paBa MOOSAUTENIO TOPTOB, MOAIMUCHIBAET C HUM UMEIOIINI
CUJIy IOrOBOpa MPOTOKOJI O PE3YIBTATaX TOPTOB.

B cTtpoutensHO# OTpaciiv NOAPSAIHbIE TOPTA MOTYT IPOBOAUTHCS MPH Pa3MELIEHUN
3aKa30B:

— Ha CTPOUTEIbCTBO NPEAUPUATUH, 30aHUHM U COOPYKECHUU IIPOU3-



BOJICTBEHHOTO M HEMPOW3BOJICTBEHHOTO HAa3HAYCHHS, B TOM YHUCJIE HA YCJIOBHSX
"o ko'

— BBITIOJIHCHUE TIPOCKTHBIX, HWHKECHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTEIBHBIX, MOHTAXHBIX, ITyCKOHAJIAJOYHBIX U APYTUX BHIOB PaboOT;

— TIOCTaBKY KOMIUIEKTHOTO TEXHOJIOTHUYECKOTO OOOpY/IOBaHUSA, 6 mMOoM
yucie Ha ycaosusax "noo xkuou”,

— yIOpaBJIEHHE NMPOEKTOM, KOHCYJIbTUPOBAHUE, HAJI30D;

— J00ble TEXHUYECKHE M OPraHU3alMOHHO OOOCHOBAHHBIE COYETAHUS
yKa3aHHBIX pabOT U yCIYT.
[To GaroycTpoiCTBY U JOPOKHOMY XO3MMCTBY TAKUMHU OOBEKTAMH U MPEIMETaMHU
TOPTOB MOTYT OBITh:

— PEMOHT U COAepKaHUE JOPOT, MOCTOB, CaJI0BO-IAPKOBBIX OOBEKTOB;

— TMPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX padoT;

— TIOCTaBKa OOOpYJOBaHUS W MAaTE€pUAlOB I COJEpKaHUS OOBEKTOB
0J1aroycTponcTBa U TOPOAKHO-MOCTOBOTO XO3SIICTBA;

— OCYILIECTBIIEHUE TEXHA/130pa 3a MPOBEACHUEM padoOT U T. A.
[lo copepkaHuIO XWIMIIHOTO (POHAA TOpoJia B KayecTBE OOBEKTAa M IMpeAMeETa
TOPTOB SIBIISIFOTCSI:

— KanUTaJIbHBIA PEMOHT KWJIbIX JIOMOB;

— MOJEpHHU3AIUS KIIBIX IOMOB;

— DKCIUTyaTaIusl )KHJIbIX IOMOB;

— peMOHT Tu(TOB.
[To sHepreTHke U MH)KEHEPHOMY 00ECTIEYECHHUIO TOpoa:

— TMPOEKTUPOBAHUE U YCTPOMUCTBO IHEPTrETUUECKUX U MHKEHEPHBIX CUCTEM;

— TIOCTaBKa U MOHTAX TEXHOJIOTMYECKOTO 000pYA0BaHMUS;

— PEMOHT U COJICPKAHUE UHKEHEPHBIX CHCTEM.
[To Tpancnopty ropoja:

— 00cy>XHBaHUE MapIIPYTOB 0OIIECTBEHHOTO TPAHCIIOPTA.

[To ropoackoMy UMYILECTBY TOPOJA:



— IIPaBO Ha 3aKJIIYEHHUE JOTOBOPOB apEH/IbI;

— IpUBaTU3aLMS O0BEKTOB FOPOJICKON COOCTBEHHOCTH.

[To 3emMeNBHBIM pecypcaM U 36 MIIEIIOJIB30BAHUIO TOPOJa:

— OKa3aHHue NpO(PeCcCUOHANBHBIX YCIYT.

1o oxpaHe OKpy>KarowIei cpebl:

— BBINOJIHEHHWE MCCIEAOBAaHUN 1O MpoOJeMaM OXpaHbl OKpY’KaroLIei
Cpensl;

— OCYILIECTBIEHUE KOHTPOJIS COCTOSIHUSI aTMOC(EPHI, BOJ U T. .

OueHka mnpemaioKeHU MPETEeHJEHTOB MOYKET IPOBOJUTHCA MO OAHOW W3
CYLIECTBYIOIIUX METOJUK, KOTOpblE€ BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BOJBIMIMHCTBO CYHIECTBYIOLUIMX METOJIMK MO OLEHKE KOHKYPCHBIX MPEIOKEHHIM
OCHOBBIBAIOTCS] HA OaJIbHBIX METOJIaX OIEHKH, B KOTOPBIX MO KaXJIOMY YaCTHOMY
KPUTEPUIO YCTAHABJIMBAETCS COOTBETCTBYIolLIee KoyindecTBo OamoB. Ilocne
NPUJAHUS BCEM YACTHBIM KPHUTEpPHUSM ONPEJEICHHOr0 KOJMWYECTBAa OaIoB
NPOU3BOJAUTCS UX CYMMHPOBAHME M MO pE3yJbTaTaM BEJIMYMH OOOOILEHHBIX

MoKaszaTesel onpeaesieTcsl Mo0eAUTENh KOHKYPCOB.
2. 3aganua
3aganue 8.1
CocraBbTe TEKCT OOBSBICHUS O TIPOBEACHUM ayKIMOHA O IIPOJIAXKE
3€MEJIbHOTO Y4acTKa, HaXOASIIErocsl B MyHUIIUITAIbHOM COOCTBEHHOCTH.
3amanue 8.2
CocraBbTe TEKCT OOBABICHUSI O TPOBEACHUHU ayKIIMOHA O MIPOJIake 00bEeKTa

KOMMCp‘-IGCKOﬁ HCABMXXHMMOCTH, HAXOIAIICTOCA B MYHHHHHaHLHOﬁ COOCTBEHHOCTH.

3amanue 8.3



CocTtaBbTe TEKCT OOBSBICHHS O TMPOBEACHUHM TMOAPSAIHBIX TOPrOB Ha
3aKJIFOYEHHUE JOTOBOPA CTPOMUTEIBCTBA MYHHUILMIIAJIBHOIO JETCKOrO caja Ha

250 mecr.

3anmanune 8.4
[Ipennoxxkure KpUTEPUU OIEHKHM KOHKYPCHBIX MPEMJIOKEHUUA MpHU
MPOBEJICHUHU TIOAPSIAHBIX TOPIOB HA 3aKIIOUCHHE JOTOBOpa CTPOUTEIbCTBA

MYHHIMIIAIBHOTO JIETCKOro caja Ha 250 MecT.

3amanue 8.5
Onumure cnoco0 MNpUMEHEHUsT UHQPOPMAIMOHHON TEXHOJIOTUU TMpHU
OpraHu3alMy TPOBEJACHUS MOJPAAHBIX TOPTOB B CTPOUTEIBCTBE W TOPOJCKOM

XO3SIUCTBE.

3. Bonpochl K NPaKTHYE€CKOMY 3aHSTHIO

8.1. [losicHuTe, SBIAIOTCS JU TOPrA HOBBIM SIBJIEHHEM B POCCHUUCKOM
SKOHOMHUKE?

8.2. Ilepeuncnure BUABI TOPTOB.

8.3. OxapakTepu3yuTe ydyaCTHUKA TOPTOB.

8.4. HazoBute pyHKITMU OpraHn3aTopa TOPToB.

8.5. KakoBsI ociencTBus HapyIIeHUs MPaBUII IPOBEACHUS TOPTOB?

8.6. [lepeuncnure OCOOCHHOCTH MPOBEJACHUSI TOPTOB B XOJI€ BHEIIHETO
YIpaBJIEHUS 1 KOHKYPCHOTO MPOU3BOJICTBA.

8.7. KakoBbl 0COOEHHOCTH MPOBEACHUS TOPTOB B XOJE HCIOTHUTEIHHOIO
IIPOU3BOJICTBA?

8.8. KakoBa 1enb MNpOBENEHUS TMOJAPSIHBIX TOPrOB B CTPOUTENBCTBE U
TOPOACKOM XO3SICTBE?

8.9. KakoB nops/10k opraHu3aiiiu NOoAPSIAHBIX TOPTOB B CTPOUTEILCTBE?



8.10. KakoBbl kpuTepuu 0TO0pa KOHKYPCHBIX MPEATIOKECHUI?

8.11. HazoBure metosbl orieHKH oepT?

8.12. Ilo kakuM KpUTEpHUSM MIPOUCXOAUT BHIOOP MPOECKTHBIX PEIICHUN?

8.13. KakoBa TexHONOTHs IPOBEACHUS MOAPSIAHBIX TOPTOB?

8.14. HazoBure wnemp © 3aJauyd MOHUTOPHMHIA TIPU OPTraHU3aALMU U
MIPOBEJICHUHU MOJIPSATHBIX TOPTOB.

8.15. KakoBbl ~ mpeumylliecTBa  HMCHOJIB30BaHMS  MHGOPMAIIMOHHBIX
TEXHOJIOTUI MPU OpPraHU3allK U POBEJACHUU TOPTrOB?

8.16. Ilepeuncnute TpeboBanus K pa3paboTke U 0HOPMIICHUIO TEHIACPHOU
JIOKyMEHTAIMU 10 MpaBuiaM BecemupHoro 6aHka.

8.17. Kak ocymecTBisieTcsi ynpaBJIeHUE KalUTAIbHBIM CTPOUTEIILCTBOM Ha
OCHOBE CUCTEMBI MTOAPSIAHBIX TOPTOB?

8.18. Urto 0603HaYaETCS TEPMUHOM «MEXKTYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEXIyHapOJAHOTO A0roBOpa?

8.20. Kakwue 6a3ucHbIe yCIOBUS TOCTABKH BaM M3BECTHBI?

8.21. Ins kakux Heneu 3aKiao4aeTcs TOJUIMHIOBBIM KOHTPAKT?

8.22. Snsercs mu CBOII-koHTpakT OMp>KEBHIM KOHTPAKTOM, IIOYEMY ?

8.23. KakoBa poJib OrOBOPOK B MEKIYHAPOHOM J10rOBOpE?

4. Jluteparypa
[1-7].

IHNPAKTHYECKOE 3AHATHUE 9
AHaJu3 cpeabl U BbISIBJIeHHE PUCKOB. MeTobl aHAIM3a M OLIEHKH PHCKA.
Bb100p 00s1acTeii M HAXO0XKIEHHEe TPAHUYHBIX YCJIOBH JOIYCTUMBIX

3HAYEHMH pUCKa

1. TeopeTnueckasi 4acThb
Puck —  mnoTeHIuManbHasg, YKWCICHHO  HU3MEpUMas  BO3MOXKHOCTH

He6J'Ial"OHpI/I$ITHI)IX CI/ITyaI_II/Iﬁ N CBA3aHHBIX HHMH HOCJ'IGI[CTBI/Iﬁ B BHAC IIOTCPb,



yiiep6a, yOBITKOB, HaIlpUMEP — OKHJIAEMOW MPHOBLIH, J0X0Ja WIH UMYIIECTBA,
JICHE)KHBIX CPEICTB B CBSI3M C HEONPENEIICHHOCTBhIO, TO €CTh CO CIIyYalHbIM
W3MEHEHHUEM YCIIOBUM JEATEeIbHOCTH, HEONAaronpusiTHBIMU, B TOM uucie dopc-
Ma)XOPHBIMU OOCTOSITEILCTBAMH, OOIIUM TaJCHUEM IIeH Ha PhIHKE; BO3MOXKHOCTh
MOJYyYEHUS HENpPEeACKa3yeMOoro pe3yjibTara B 3aBUCMMOCTH OT IPUHSTOTO
XO3SMCTBEHHOI'O PEIIEHUs], TEUCTBUSL.

PaccMoTpyM  OCHOBHBIE  PHUCKH, CBSI3aHHBIE C  (PUHAHCUPOBAHHEM
HEJIBUXKUMOCTH.

1. KpenuTHblil pUCK — MOTEPH, €CIM 3aEMIIUK HE MPOU3BOJUT IJIATEHKEH.
VYrpagiieHHe KpPEAUTHBIM PUCKOM OCYHIECTBIIIETCS MYTEM TILATEIBHOIO aHAJIN3a
00beKTa 3aJ10Ta, MJIATEKECHOCOOHOCTH 3a€MIIUKA U BEIPAOOTKOM peKOMEeHAAIUH 110
npueMiieMor BenuuuHe Kpeauta. llpu omnpeneneHHMH BEPOATHOCTH BO3BpaTa
KpEeIUTa OCHOBHOE€ BHHUMAHUE YJIENISAETCA YCTAHOBJICHUIO BEJIMYMHBI J0XO0Ja
3a€MILIMKAa M OLEHKE CTOMMOCTH NIE€PEJaBaeéMOro B 3allor umyiiectsa. llpu
KpEUTOBAaHUU  pa3BUTUS  OOBEKTOB  HEABMKMUMOCTH  (CTPOUTEIBCTBE,
PEKOHCTPYKIIMHU, MOJACPHU3ALINH ) KPEAUTHBIN PUCK CYIIIECTBEHHO CHUKAETCS, €CIU
M3BECTHO, YTO 33a€MIIMK pPaHEE 3aBEPIIMJI HECKOJIbKO MPOEKTOB, aHATOTMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOTO 3alpalliuBacT KPEIuT.

2. PUCK MpPOIEHTHBIX CTAaBOK — BEPOSTHOCTh TOT'O, YTO CTaBKa MO KPEIUTY
KOPPEKTUPYETCA PEXE, YEM IO NPUBJICYEHHBIM CpPEICTBAM B YCJIOBHUSIX pOCTa
MPOIIEHTHBIX CTaBOK. [lyTw ympaBieHUs TakuM PHUCKOM: (DUHAHCHPOBAHUE C
MOMOIIIBIO LIEHHBIX OyMar ¢ OJIMHAKOBBIM CPOKOM MOTAIIEHUS U HCIOJIb30BaHHE
KpEIUTOpaMU IMpU pacyeTe IUIaTek e IO KPEOUTy pPa3IudHbIX METOJI0OB HX
WHJIEKCAIlMU C Y4eTOM UHQIISALUU U I0X0/I0B 3a€MIIHKA.

3. Puck [0CpOYHOro MoOramieHusi — MOT€pU MPU JTOCPOUYHOM IMOTANICHUU
Kpeauta ¢ (UKCUpPOBAHHOW  cTaBKoW  mpoueHrta. [lpu  kpenuroBaHuu
MPEyCMATPUBAKOTCS AJIbTEPHATUBHBIC YCJIOBUA JJIs1 KPEAUTOPA U 3AEMILHKA.
3aeMIIMK TOJIy4aeT IMpaBO IMOramleHusi KpeauTa A0 OKOHYAHUS KpPEIUTHOTO
JIOTOBOpa, a KPEOUTOP B CBOIO OYEpPEb MMEET BO3MOXHOCTH MEPUOAYECKU

M3MEHSTh CTAaBKYy IMPOLEHTA MO KPEAUTY C U3MEHSIOMIECUCS NPOLCHTHOW CTAaBKOMU.



Kpenutopsl Tak:ke IpeaoCTaBIISIOT 3a€MIIMKaM BO3MOKHOCTh ONPEICIICHUS CTABKU
MPOLIEHTA [0 KPEAUTY J0 Hayaia rnpoiecca GuHAHCUPOBAHUS KpeauTa.

4. Puck npeaBapUTesIbHbIX 0053aTENbCTB — PUCK PUHAHCUPOBAHUS KPEIUTOB,
M0 KOTOpPhIM (PUKCHpOBaHHAsi CTaBKa TMPOIEHTA OMpeJeieHa 10 Hadaja
(buHaHCUPOBaHUS;

5. PUCK IMKBUIHOCTH — BEPOSITHOCTD TOTO, YTO KPEAUTOPY IS IUIATEKEN 110
CBOMM 00s13aTeNbCTBAM Oy/JET HEIOCTATOYHO CPEJNICTB, MOJTYYaeMbIX B KauyeCTBE
MOTAlICHNs] 33J0JDKEHHOCTH MO0 BBIJAHHBIM KpEAuTaM. YTPaBICHUE PUCKOM
JUKBUIHOCTU TpeOyeT mpoBeneHus psaa GUHAHCOBBIX omepanuii. B wactHOCTH,
pPacCCUMTHIBAECTCS MMOTOK HAJIUYHOCTH [UJIsl OMpeiesieHus MoTpeOHOCTH OaHKa B
HaJUYHBIX CPEACTBAX M pa3palaThIBA€TCS CTpATETUs MOOWIM3AIMU HAIUYHBIX
CPEACTB C ONPENIEICHUEM MCTOYHUKOB U 3aTpaT. CHUKEHUE PHUCKA JIMKBUIHOCTH
HETOCPECTBEHHO CBSI3aHO C PA3BUTHEM BTOPUYHOIO PhIHKA UIMIOTEUHBIX KPEIUTOB,
CO3aHNEM YCIIOBUH ISl IPUBJICUCHHUS TOJITOCPOYHBIX PECYPCOB B JaHHYIO chepy,
oOecrieyeHuEM pe(pUHAHCUPOBAHUS BBIIAHHBIX UIIOTEYHBIX KPEAUTOB,

6. Puck m3meHeHus ycnoBud moOuim3auuu (OHAOB — MOTEPU B Clydae
yMEHBIIIEHUSI CcTOUMOCTH (OHMOB (0a30BOM CTAaBKM) TPH KPEAUTOBAHHH C
(dbuKcupoBaHHON HaJA0aBKOM (OTHOCHTENIHHO 0a30BOM CTaBKH). PUCk m3MeHeHUs
yciaoBui MoOuIn3anuu GOHI0B BOZHUKAET MPHU JTOJITOCPOUYHOM KPEAUTOBAHUU MPHU
MEePeMEHHON TPOLIEHTHON cTaBKke. B jmaHHOM ciyuyae mpolleHTHas Haja0aBKa IO
Kpenuty ¢GUKCHpOBaHa, a MPOILEHTHash Hajg0aBKa MO 3a€MHBIM CpEACTBaM —
nepeMeHHa. PruckoM n3amMeHeHus ycinoBuil MoOunu3anuu (OHI0B MOKHO YIPABISAThH
MOCPEJICTBOM  (DMHAHCUPOBAHUS ~ KPEAUTOB  JOJITOCPOYHBIMH  JIOJITOBBIMU
00s13aTeNbCTBAMU C TIJIaBAIONIEH MTPOIIEHTHON CTAaBKOM.

7. Hapsimy C BBIIIENEPEUNCICHHBIMEU CYIIECTBYIOT CIICIIM(PUIECCKUE PUCKH,
KOTOPBIE BO3HUKAIOT MPU KPEIUTOBAHUY >KWIMIIIHOTO CTpouTenbeTBa. Hampumep,
€CTh PUCK TOr0, YTO TOTOBBIE KBApTUPhI MOTYT NPOJIaBaThCi MEIJICHHEE, YeM
IaHUPoBaoch. CriocoObl CHUKEHUS ATOTO PHUCKA: TPEOOBaHUE TIPEIBAPUTEIHHOM
MIPOJIAKH OIMPEAETIEHHOTO YUCIIA EIUHUI] U Pa3/IeJICHUE MPoLecca KPeAUTOBAHUS Ha

HECKOJIbKO HE3aBUCUMBIX ATANOB MPU padboTe ¢ OOIBIITMMU MPOSKTAMH.



8. CyliecTByeT TaKXe€ pHUCK IMOXapa WM KpaXXu YCTAHOBICHHBIX WIIU
XPaHAIIMXCS MAaTEPUAIOB WIHM APYroro MaTepuaibHOro yuiepoa. CHUKEHHE 3TOro
pHUCKa JOCTUTAETCA CTPaXOBAaHUEM, OXPAHOW W IPYTHMH HE MPOTHUBOpPEYAIIUMHU
3aKOHOJIATEIBCTBY CIIOCOOaMH oOecriedeHus: 6€30MacHOCTH.

AHanu3 prucka COCTOUT M3 JIBYX YacCTei: Ompe/ieieHne U OLIeHKA.

Omnpenenenue pucka SBISETCS OTIPABHOM TOUKOW TaK Kak HAa 3TOM 3Tarie
BBISICHSAETCS:

— CYIIECTBYET JI PUCK
— YTO OH cO00¥ mpeAcTaBisieT (BEpOSATHOCTb YOBITKOB U MMPUYHHBI)

B mporecce OLEHKM puCKa BBISICHSETCS €ro BO3MOXKHBIN (PaKTHUUYECKHA
y1ep0, KOTOPbII MOKET MOHECTH OPTaHU3AlIMs, B TOM YHCIIe yIylieHHas Beirosa. C
MOMOIIPIO aHall3a pPHUCKAa OIICHUBAETCS €ro BIUSHUE Ha MPENoJiaraeMblii
pe3yNbTaT U MOJyYeHUsT HEOOXOAMMBIX TaHHBIX JUIS IPUHATHS PEIICHUHN 110 3alTUTe
BO3MO>KHBIX MTOTEPb.

AHanu3 pucKka MOXHO pa3/IeJUTh Ha JIBa IOMOJHAIOMIMX APYT Ipyra BUA:

1) KadecTBeHHBIH — TOAPAa3yMEBAET BBISBICHHE PUCKOB MPUCYIIUX
peaquM3allid  MPEANoJiaraéMoro  pelieHus, ONpeesieHue  KOJIMYECTBEHHOU
CTOMMOCTM PHUCKa, BbISIBIICHHE HauOojiee pUCKOONMAcHBIX obOjacTted B
pa3pabaTeIBA€MOM aNTOPUTME MPUHUMAEMOro pemieHusi. OCHOBHAas LeIb BBIIBUTH
OCHOBHBIE BHJBl PHUCKOB BIHUSIONIMX HA XO3SHUCTBEHHYIO JEATEIbHOCTD.
[IpeumymiecTBa moaxoJa B TOM, UYTO YK€ Ha HadaJdbHOM OJTame aHaIM3a
PYKOBOAUTENb MPEANPHUATHS MOKET HATJITHO OLIEHUTh CTENICHb PUCKOBAHHOCTH IO
KOJIMYECTBEHHOMY COCTaBYy pPHCKa M YK€ Ha HAdyaJlbHOM JTame OTKa3aThCsl OT
NPUHUMAEMOTO PEIICHHUS.

2) KonnuecTBeHHBIN — MPOBOAUTCA HA OCHOBAHUH JAHHBIX IMOTYYEHHBIX MTPU
KauyeCTBEHHOM aHaJln3e, TO €CTh OLIEHWBAIOTCSA T€ PUCKHU, KOTOPHIE MTPUCYTCTBYIOT
OpU OCYIIECTBICHUA KOHKPETHBIX OIEpalili aJropuTMa MNPUHSATHS pPELICHUs.
Pe3ynpTaThl KOJIMYECTBEHHOTO M KAYECTBEHHOTO aHAIW3a MO3BOJISIIOT MPOBOAMTH
KOMIUIEKCHYIO OIICHKY PHCKa.

CyliecTBYIOT CEAYIOIINE METO/IbI OLIEHKH PHUCKA:



— CTaTUCTUYECKUE;
— aHAJIUTUYCECKHE;
— METO0JI PKOHOMHYECKOI'0 aHa/In3a;
— METOJ ITOCTPOECHUS MOJIEIJIEN CIIyYalHBIX ITPOLIECCOB;
— METO/JI aHAJIOTHH.

Kpurepun nomyctumMoro pucka, 3aKpervisieMble B 3aKOHOAATEIbCTBE U
HOPMAaTHUBHBIX AKTaX, MO3BOJIAIOT NEPEBOAUTH HA KOJWYECTBEHHBIN, WHKEHEPHBIN
S3bIK He(OpPMaATU30BaHHBIC TIPEACTABICHUS TUYHOCTH U OOIIECTBA O TIPUEMIIEMOM
ypOBHE OE30IMaCHOCTH.

Hanbonee mpocras CTpyKTypa KpHUTEPHEB INPUEMIIEMOCTH PHCKa — 3TO
€IMHCTBECHHBIN YPOBEHb PUCKA, KOTOPBIN CIYKUT T'PAHULIEH MEXITY JOYCTUMBIMU

N HCIOITYCTUMbBIMHU 3HAYCHUSAMMA PUCKA.

2. 3aganus

3amanue 9.1
Brl co3naere pusntopckyro komnanuto. [Ipoananusupyite pucku, KOTOpbIe

COTIPOBOXK/IAIOT Bar mpoekT u cocTaBbTe X KiIacCUPUKAIIUIO.

3amanue 9.2
[TpuBeauTe KOHKPETHBIC IPUMEPBI peanu3anuu byHKINN
MPEANPUHAMATEITFCKOTO PUCKAa B TIPOIECCE OpPraHW3aluud PaboThl PUIITOPCKOM

KOMITAaHHWH U3 IIPCABIAYIICTO 3aaHNA.

3ananue 9.3
[Tpoananu3upyiite pucku npu (PUHAHCUPOBAHUM HEIBMKUMOCTH C TOYKHU
3peHHs TOKymaTels, MpPOJAAaBIa, PHUAITOpPAa W KPEAUTHOW OpraHU3alliu, eCIH
O0OBEKTOM BBICTYIIALT:

a) IByXKOMHaTHasi KBapTupa B 1ieHTpe r.CTaBporois;



0) WMHAWMBUIyaTbHBIN 2 JTaXHBIA >KWIOHW JoM, Iwiomaapio 200 kB.M. Ha

yuactke 1000 kB.M., pacnoyio’keHHbIN Ha OyibBape 3enenas Pomra B 1. CtaBporiose.

3amanue 9.4
[IpuBequTe TpUMEpP OICHKM  YIYIICHHOW BBITOJBI IPH  3aJIMBE
BEIIIIEPACIIONIOKEHHON  KBapTHPOM MarasWHa, pacIloNOKEHHOTO B  IIEHTpPE

r. CtaBponosisi, €y JUKBUAAIMSA MOCJIEACTBUM 3aiimeT 1 Mec., miolaap MarasuHa

— 200 kB.M.

3ananue 9.5
CMmonenupyiiTe pHUCKM M OICHUTE HX C TOYKHA 3PEHUS KpUTEPHUEB
MPUEMIIEMOCTU JUISl CJICYIOIIET0 WHBECTHUIIMOHHOTO IIPOEKTA: CTPOUTEIHCTBO
«9konoruyeckoro» rmoceiaka u3 150 UHIUBUAYAIBHBIX JKUJBIX JOMOB U3
JIEPEBSIHHOTO Opyca Ha y4acTkax 12 COTOK KaXIblid, C TIOJHOW 00ECIeUYeHHOCThIO
HHOPACTPYKTYPO, eciar 00beM 3aeMHBIX cpencTB cocTaBisieT 200 MiH. py0. wuin
38% OT BemMUMHBI BceX TPeOyeMbIX HHBECTUIIMN, COOCTBEHHBIX CPEJCTB — 98 MIIH.

py0., OCTaIbHOE — MPUBJICUCHHBIE.

3. Bonpochl K NPaKTHYECKOMY 3aHSTHIO

9.1. [aiiTe onpeeneHusi TEPMUHY «PUCK.

9.2. YTO moHUMAaETCs MO TEPMUHOM «HEOIPEIECICHHOCTH)?

9.3. Yem cyOBEKTHUBHASI BEPOSATHOCTH OTIUYACTCS OT OO BEKTHUBHOM?

9.4. [lepeunciure GyHKIUHU TPETPUHUMATEIBCKOTO PUCKA.

9.5. Kakue Bunbl puckoB Bam n3BecTHbI?

9.6. HazoBuTe (pakTopsl, BIUSIONIME HA YPOBEHb PUCKA.

9.7. OxapakTepuzyiite B 001IeM, KaKk MPOUCXOAUT yIpaBIeHUE pUCKaMHU Ha

MPEINPUSITUN.



9.8. PackpoiiTe CyIIHOCTh PHCKOB, BO3HHKAIOIMUX MPU (UHAHCUPOBAHHUH
HEJIBU’)KMMOCTH.

9.9. Kakumu nokaszarensiMu XapaKTEPU3yeTCs pUCK?

9.10. Ilepeuncnure BUABI IOTEP.

9.11. [Ins 4ero ucnosap3yeTcs MIKaja PUCKOB?

9.12. U3 kakux 3TanoB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoButre KpuTepuu, C TIOMOIIBIO KOTOPHIX MOYHO JaTh
KOJMYECTBEHHYIO OLIEHKY 11€71€CO00Pa3HOCTH NPUHUMAEMBIX PEIICHUN.

9.14. Tlepeuncnure METOALI TOJYYCHHUS WCXOAHOW HHPOpMAIMK 00
00BEKTaX PUCKA.

9.15. OxapakTepusynTe CTAaTUCTUUYECKUE U AHAITMTUYECKUE METOAbI OLIEHKU
pHUCKa.

9.16. Kakue Bub! yiepba BaM U3BECTHBI?

4. JIutepatrypa
[1-7].

ITPAKTUYECKOE 3AHATHUE 10
Pa3padorka Moae/ M IKOHOMHYECKOH HA/IEKHOCTH npeanpusatus. Meroasl

ylpaBJ/ieHUsl PUCKAMH HA NPeANPUSITUH

1. TeopeTnueckasi 4acTh

DKOHOMHUYECKAs HAJIEKHOCTD MPENPUATHS — 3TO CITIOCOOHOCTH IPEATIPUATHS
CBOCBPEMEHHO U B MOJITHOM 00BEME yJAOBIECTBOPATH SKOHOMHUYECKHE MPETECH3UH U
TpeOoBaHUs rpynn HHTEPecoB. D PeKTHBHAS cucTeMa, 00Iaaaromas HanOOIbITUM
"IUKJIOM JKM3HU", JOJDKHA COCTOSATHh M3 aBTOHOMHBIX MOJYJeH (OJI0KOB), MpuyeM
4acTh WK BCE OJIOKU 3TOW CUCTEMBI JOJDKHBI 001aAaTh CIIOCOOHOCTBIO B3SITh HA
ceOst GYyHKIMU BBIMIEANIETO M3 CTPOS KAKOro-aubo Oyioka (MOIYJisi) CHUCTEMBI.
YacTtora oTKa30B (B TOM uucie (aTalbHBIX ISl OTJIEIbHBIX OJIOKOB) B CHUCTEME

YBCIMYINBACTCA C €€ CJIOKHOCTBIO.



Hopmanbnoe (3ddexTuBHOE, yAOBIETBOPUTENbHOE) (DYHKIIMOHUPOBAHUE,
COXpPaHEHUE KAa4YEeCTBEHHBIX XapPAKTEPUCTUK: CYLIECTBYET ONpEIEICHHas Ipymma
[IOKA3aTeJIed MPOU3BOJCTBEHHO-XO3MCTBEHHON JEATEIBHOCTH MPEANPUATHS,
OTCTYIUIEHHE OT KOTOPBIX XapaKTEPU3yEeTCs KaK OTKAa3 CHUCTEMBI, MPOSIBICHUE €€
HEHAJIeKHOCTH.

DKOHOMHUYECKAs] HAJIe)KHOCTh CUCTEMbl MPEANojaracT pa3paboTKy Takou
MOJIEIN  pe3yibTaToB  (PMHAHCOBO-XO3SMCTBEHHON JEATEIbHOCTH, KOTOpas
MO3BOJMIIa Obl KOJIMYECTBEHHO YBS3aTh IMOKA3aTeNd JIOXOJHOCTH, (PMHAHCOBOM
YCTOMYMBOCTU CHCTEMBI B 3aBUCHMOCTH OT CTEIEHM pHUCKa U O00ECleYuTh B
3aJJaHHBIX Mpefiesiax 00JacTh PEryIMpyeMOCTH 3TUX OCHOBHBIX I1APAMETPOB.

DOKOHOMHUYECKass 0€30MacHOCTh MPEANPHUITHS, €ro HE3aBUCUMOCTh H
HEIOMYIEHUE CKAaThIBaHUs B 30HY KPUTHUECKOI'O PUCKa MOTYT ObITh 00€CIECUEHBI,
eciu OyayT omnpeereHbl BaXKHEHIIINE CTpaTernuecKre HanpaBieHus] 0OecrieueHUsI
0e3omacHOCTH OM3HEca, MOCTPOEHA YETKasl JIOTMYECKas CXEMa CBOEBPEMEHHOIO
OOHapyXeHHUsI M JIMKBUJAIMM BO3MOKHBIX OINACHOCTEH W YIpO3, YMEHbBIIECHUS
MTOCJIEICTBUN XO3AMCTBEHHOI'O PUCKA.

Konnenuus skoHoMHueckoil 0€30MacHOCTH MPEANPUATUS MOXKET BKIIOYAThH
clleyromue O0JI0KH.

1. Onucanue npoOaeMHON CUTyaluu B 00J1aCTH 0€30MaCHOCTH MPEAIPUSITHS:

a) ONPEJICIIEHNE COCTOSTHUS OKPY KaIOILEH CPeIbl;

0) aHaIU3 COCTOSIHUS MPEANPUATHS, €r0 PECYPCHOIO MOTEHIMaNa, CTEIEeHU
3alIUIIEHHOCTH OOBEKTOB 0OE€30MacHOCTH, HAJIEKHOCTH KaJpOBOTO MOTEHIHAIA,
COCTOSIHMSI €ro (PYyHKIMOHAJIBHBIX COCTAaBISIIOIIMX: (PUHAHCOBOM, KaJApOBOW H
MHTEJIEKTYaJbHOM, NpaBOBOW, HH()OPMALMOHHOM, TEXHUKO-TEXHOJOTHYECKOH,
AKOJIOTUYECKOM, CUJIOBOM U T. 11.;

B) BBIBICHUE NOTEHLUUAIbHBIX M PEAJbHBIX ONACHOCTEH M YIrpo3, HX
pPaHXUPOBAHUE 10 CTENEHU 3HAYMMOCTH MJIM OMACHOCTHU 10 BPEMEHU HACTYILIEHUS
VI BEJTMYMHE BO3MOXKHO HAHECEHHOTO yliepoa;

I') onpeieJieHue NpUUrH U (PaKTOPOB 3aPOKIECHUS ONTACHOCTEN U yTIpo3;

I[) IIPOrHO3UPOBAHUC BO3MOXKHBIX HCTAaTHBHBIX HOCJI@I[CTBHFI OTACIBbHBIX



OIACHOCTEHN U yTpo3, pacyeT BO3MOKHOTO yIiep0a;

e) ¢hopMyJIUpoOBKa TPOOJIEMHON CUTYaIIHH.

2. OnpeneneHue 1eIeBON YCTAaHOBKH 00ecreueHusi 0€30MaCHOCTHU:

a) popMynupoBaHUE MOJUTHUKHI U CTPATETHH 0€30MaCHOCTH;

0) ompesienieHue 1eau OE30MacCHOCTH;

B) MOCTAaHOBKA 3a/1a4, CIIOCOOCTBYIOMIUX JOCTIKEHUIO TIEJIH U PeaTu3aiiu
c(hOpMyYIUPOBAHHON MOJUTUKHU U BEIOPAHHOTO THIA CTPATETHH.

3. I[locTpoeHue cucTeMbl 3KOHOMUYECKON O€30MaCHOCTH MPEAIPUSITHSL:

a) ¢opMmynupoBaHue (PYHKIMI CUCTEMBI O€30MACHOCTH MPEANPUATUS H
BBIOODP TE€X MPUHIUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) ompeneneHue OOBEKTOB OE€30MACHOCTM W AaHAIM3 COCTOSHHUS HUX
3aIUIIEHHOCTH;

B) CO3J/IaHKE OpraHoB (CyOBEKTOB) obecniedeHus: 0€30MacHOCTH;

I') pa3paboTka MEXaHU3MOB 00eCTICUCHUS OE30IMaCHOCTH;

J) CO3JaHME OpraHU3allMOHHOM CTPYKTYphl YIIpaBJICHUS CHUCTEMOM
0€30MacHOCTH MPEANPUATHS.

4. Pa3paboTka METOJOJIOTUYECKOTO0 WHCTPYMEHTApHUsSI OIEHKH COCTOSHHUS
HKOHOMHUYECKOM 0€30MacHOCTH MPEANPUATUS:

a) ompezeNieHue OCHOBOIIOJIATAIOIINX KPUTEPUEB U MOKA3aTEIeH COCTOSHUS
HKOHOMHUYECKOU 0€301acCHOCTH;

0) BBIOOp METOAOB OLIEHKM COCTOSIHUS 3KOHOMHUYECKOW O€30MacHOCTH
MIPEANPHUATHS,

B) (D OPMHUPOBAHUE CHUCTEMBI METOJIOB aHAJIN3a XO35MCTBEHHOT'O PUCKA.

5. Pacuer cuit u cpeacTB, HEOOXOIUMBIX JJIsl 00eCTIeueHHs] O€30MaCHOCTHU:

a) pacueT HEOOXOJUMOTO KOJUYECTBA MAaTEepUATHHO-TEXHUYECKUX,
HPHEPreTUYECKUX U JIPYTUX PECYpPCOB, CPEACTB 3alIUTHI U OXpPaHbl OOBEKTOB
0Ee30ITaCHOCTH;

0) onpeneneHue HEOOXOAUMOTO KOJTMYECTBA JIFOACKUX PECYPCOB M 3aTpaT Ha
WX COJEP’)KaHUE U CTUMYJIMPOBAHUE TPY/Ia;

B) ompeaeiacHue (UHAHCOBBIX 3aTpaT, HEOOXOAUMBIX ISl 0OecIeUCHUS



0€30MacHOCTU MPEANPUATHS,

I') COIOCTaBJICHUE HEOOXOAMMBIX 3aTpaT C BO3MOXHBIM YHIEPOOM OT
BO3JEHUCTBHUS OMACHOCTEN U yTPO3.

6. Pa3zpaboTka Mep mo peanu3allid OCHOBHBIX ITOJOKEHUH KOHIICTIIIUU
0€30MacHOCTH MPEAIPUSITHSL:

a) ompeiesieHUue YCIOBUM, HEOOXOJUMBIX U JAOCTATOUYHBIX JUIsl pealv3aluu
KOHILICTII[UU;

0) HaXO0XJEHNUE NCTOYHUKOB PECYPCHOT'0 00ECIIeUEeHUsI KOHIICTIIINY;

B) BbIjIeNIeHHE (DMHAHCOBBIX CPEJICTB JJI peaTn3allii KOHIIEIINNY;

) pa3paboTKa CTpaTeruyeckoro IuiaHa (Ujad MporpaMmbl), a TakKe IJIaHOB
paboThl CTPYKTYPHBIX MOJIPa3ICICHUN CITy>KObl 0€30MaCHOCTH MO PEUICHUIO 3a]1ay,
ONPEJICIICHHBIX KOHIIEIIIUEH;

J1) TIOJITOTOBKA MPO(ECCUOHAIBHBIX KaJApPOB JUIsl CIY>KObI 0€30MacHOCTH, a
Takke OOyYeHHE COTPYJAHHMKOB (pHpMBI (B YaCcTH, WX KaCAIOIIEHCs) BOMpPOCaM
COOJIIOJIEHUsT TIPaBWJI OE€30MaCHOCTH, JCHCTBUSM B YpPE3BbIUAWHBIX CUTYyaIUsX,
npaBWiaM TMPOMYCKHOTO pexuMa, paboThl € JOKYMEHTaMH, COOIIOJICHUIO
KOMMEPYECKOMN TaliHbI U T. .;

€) CO3/IaHHE€ OMpPEAENIEHHOTO THUIa CIYX)Obl 0€30MaCHOCTH M OpraHu3alus
yIpaBJlEHUs €10;

) YCTAaHOBJICHUE TEXHUYECKHUX CPEICTB 3aIIUTHI U JIp.;

3) KOHTpPOJib 3a 3(P(EKTUBHOCTHIO BBIMIOTHEHUS OCHOBHBIX TOJOXEHUN
KOHIIEIIIMH YKOHOMHYECKOM 0€30IMacHOCTH;

1) pa3BUTHUE CUCTEMbl OE30MTACHOCTH MPEANPUSITHS, TOCTOSIHHAS aIanTalus
€€ K U3MEHSIIOLIMMCS YCIIOBUSIM, COBEPIIIEHCTBOBaHUE (DOPM U METOJIOB €€ PabOTHI.

7. BbIBOABI O HEOOXOAMMOCTH Pa3pabOTKH W peaTu3aiiil KOHIICTIIHH
HKOHOMHUYECKOM 0€30MacHOCTH MpeanpusaTus U 3pHEKTUBHOCTH €€ MPUMEHEHHUS :

a) COOTBETCTBUE KOHLEMINHU, CPOPMYJIHMPOBAHHBIX B HEHM Ienell u 3amad
CO3JIaHHOM CHUCTEMbl OE30MacCHOCTH pealbHBIM M TOTEHIMAIBHBIM YIPO3aM H
OTaCHOCTSIM;

0) cTemneHb JIOCTATOYHOCTH BBIIEISAEMBIX PECYpPCOB JUIsl peanu3aluu



KOHLEILNU;
B) CIIOCOOHOCTH CITyObI 0€30IIaCHOCTU PELIUTh CTOSIIINE TIEPE]] HEW 3a1auH;
r) 3(QQpeKTUBHOCTh (3KOHOMHYECKAs, MPOU3BOJICTBEHHO-TEXHUYECKA,
HKOJIOTUYECKAss U JIp.) pealu3ald KOHILENLHUU SKOHOMHUYECKOH 0e30MacHOCTH

MPEANPUATHSA.

2. 3aganua

3apanue 10.1
Ha ocHoOBaHMM  JaHHBIX, TMOJYYEHHBIX MPU MPOXOXKIECHUU MPAKTUKH,
COCTaBbTE€ OIKMCAHWE MPOOJEMHON cuTyaluu B o0jacTh 0€30MacHOCTH

MIPEANIPUSITHUA.

3amanue 10.2
Ha ocHOBaHWMM JaHHBIX, MOJYYCHHBIX MPH MPOXOXKICHUU MPAKTUKH, U IO
pe3ynbTaTaM MPEeAbIIYIIeH 3a1auu ONPEACIIUTE IEJeBbIC YCTAHOBKUA 00ECIICUEHUS

0€30macHOCTU MPEANPUITHS.

3aganue 10.3

[TocTtpoenne cUCTEMBI HKOHOMHYECKOW O€30MaCHOCTH  MPEIIPHUITHS
BKJIFOYaeT: (GOpMYIUpOBaHHE (YHKIIUHA CHCTEMBI O€30MACHOCTH TPEANPHUATHS |
BBEIOOP TE€X MPUHITUIIOB, HA KOTOPBIX OHA CTPOUTCS;

— omnpeneneHue OOBEKTOB O€30MACHOCTH W aHAJU3 COCTOSIHUS UX
3alUIIEHHOCTH;

— co3JaHue OpraHoB (CyOBEKTOB) oOecreueHust 6€30MacHOCTH;

— pa3paboTKa MEXaHU3MOB OOECTICUeHHUsT OE30MaCHOCTH;

— CO3/aHHE OPTraHM3AIMOHHOW CTPYKTYpBl  YIPaBJICHUS CHUCTEMOM
0e30MacHOCTH MPEANPUATHS.

Hcnonp3yro  AgaHHBIC  TIOJIOXKEHUS  MPEIIOKHTE  MPOCKT  CHCTEMBI

SKOHOMHMYECKOM 0e30I1acHOCTH MNpCANpUATUd Ha KOTOPOM BbI IIPOXOAUIIH



MIPAKTHUKY.

3. BOIIpOCLI K IPAKTUICCKOMY 3aHATHIO

10.1. OxapakTepusyite 00J1acTh HEJOMYCTUMOTO PUCKA.

10.2. Yto moHMMaeTcs 1moj; 00JIaCThI0 TPEHEOPEKMMO MaJIOro pucKa?

10.3. C xako# 1ueapto NPUMEHSIOTCS KPUTEPHUH IOITYCTUMOCTH pUcKa?

10.4. B yem 3akmrovaeTcs OPUHLIHN «PAa3yMHOUM TOCTATOYHOCTH» ?

10.5. Kak oTpaxeHo peryJaupoBaHue pUCKa B 3aKOHOAATENbCTBE?

10.6. 111 4ero HMCIONb3yeTCs] BEPOSITHOCTHOE MOJIEIUPOBAHUE PHIHOYHBIX
cuTyanui’?

10.7. B kakux ciyyasx npuMensiercs ypaBaenre Koiamoropona?

10.8. OnummuTe npouenypy pacdera pucka npojaBIia.

10.9. Kak mpou3BOIUTCS OIEHKA PUCKA MPOU3BOIUTENS?

10.10. Kak onpenenuTs BeIUYMHY pUCKa HHBECTOpa ((PMHAHCOBBIN PUCK)?

10.11. [Jaiite onpeneneHne Y>KOHOMHYECKON HAZEKHOCTH IPEATPHUITHSL.

10.12. Kak mpoBOAMUTCS CHUCTEMAaTUYECKOE IUIAHUPOBAHUE SKOHOMHUYECKOU
6e3omnacHocTU?

10.13. Kakue OnOKM MOXKET BKJIIOYATh KOHUEMIMUS SKOHOMHYECKOU
0€30MacHOCTH MPEANPUSITHS?

10.14. Kakoe MecTo 3aHMMaeT OIOMKET HANEKHOCTA B CHUCTEME OLIEHKU
pucka?

10.15. Kak npoucxoaut ¢popMupoBaHue O0)KeTa HaJIe)KHOCTU?

10.16. Yto moHMMaeTCs MO YIPABICHUEM PUCKAMU?

10.17. U3 kakux 3TanoB COCTOUT yNpPaBICHUE PUCKAMU?

10.18. Ilepeuncaure METOIbI YIIPABJICHUS pUCKAMU?

10.19. Ha3oBure TpeOOBaHMs XapaKTEpU3YIOLIME KaueCTBO HH(OPMALIIH.

10.20. OObsicHUTE 3aBUCHUMOCTb  BEPOSTHOCTH pHCKAa B  TMPUHATUU
HEKA4YECTBEHHBIX PEIICHUN OT 00hEMA U KadecTBa MHGOPMAIIUH.

10.21. Ha3zoBute 3eMeHTa CTOUMOCTH PHUCKa.



10.22. Kakue cTathyl pacxo/I0B BKJIIOYAET B ce0s (PrHAHCUPOBAHHUE PUCKOB.

10.23. Ha3zoButre  WCTOYHUKM  (PUHAHCUPOBAHHMS  MEPOIPHUATHH IO
YIPaBICHUIO PUCKAMM.

10.24. PackpoiiTe NpUHIUIIBI Pa3pabOTKHU MPOrpaMMbl YIIPABICHUS PUCKAMU
[TYP.

10.25. Kak ocymectBisiercst orieHka 3()PEKTUBHOCTA METOJIOB yIPABIICHUS

puckamu?

4. Jluteparypa
[1-7].



CIIMCOK PEKOMEHJYEMOM JIUTEPATYPBHI

Cnucok OCHOBHOM JIUTEPATYyPhI

1. AcanoB, B. JL.<BR>&nbsp;&nbsp;&nbsp; VYnpapneHue apXUTEKTypHO-
CTPOUTEIBHBIMU MPOEKTAMU B COBPEMEHHBIX YCIOBUAX DJIEKTPOHHBIM pecypc /
Acanos B. JI. : monorpadus. - Cankr-IlerepOypr : Jlans, 2021. - 240 c. - ISBN 978-
5-8114-4405-2, sk3eMIUISIpOB HEOTPAHUYEHHO

2. JIucoBckuii, A. JI. VYopaBineHue  HMHBECTHIMOHHBIMU  IPOEKTAMU
DNeKTpOHHBIN pecypc : YueObHo-Meroanueckoe mocooue / A. JI. Jlucosckuit, T. A.
Huxkepoga, JI. A. llImenesa. - Mocksa : Hayunblii koHCyabTaHT, 2019. - 72 c. - KHura
Haxoautcs B npemuyMm-Bepcuu ObC IPR BOOKS. - ISBN 978-5-6040844-5-8

3. YopaBnenue KpyITHOMACIITa0OHbIMU MIPOEKTaMHU CTPOUTEIIbCTBA
IPOMBIILIEHHBIX 00bEKTOB DNeKTpoHHBIN pecypc / [1aBnos A. C., T'unzdypr A. B.,
I'ycakoBa E. A., Karan I1. b. : Monorpadus. - Mocksa : MUCU — MI'CY, 2020. - 188
c. - ISBN 978-5-7264-2007-3, 5K3eMILIIPOB HEOIPAHUYEHHO

4, VYhpapieHue npoeKTaMu : Y4eOHUK U MPAKTUKYM ISl aKaJIeMUU€CKOTO
OakanmaBpuara : [JJIsi CTYACHTOB BY30B, OOy4YarOIIUMXCs MO SKOHOM. Hamp. U
crienuanbHOCTAM]| / A. WM. banamos, E. M. Porosa, M. B. TuxonoBa, E. A.
Tkauenko ; mox pen. E. M. Porosoii ; Ham. uccinen. yH-T "Beicui. mikosa
sxoHomukn", Cankr-Ilerep6. roc. JxkoHoM. YH-T. - Mocksa : FOpaiit, 2019. - 384
C. : uil., Tabn. - (bakamaBp. Axkagemudeckuii Kypc) (Y4eOHUK U TPAKTHUKYM). -
I'pud: Pex. YMO. - Tlpumn.: c. 365-383. - bubnuorp.: ¢. 362-364. - ISBN 978-5-
534-00436

CnuCcoK JOTNOJIHUTENIBHON TUTEPaTypPhl

1. bapkanoB, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenn u Metoab
yIIpaBJEHUs CTPOUTEIBHBIMU MpoeKkTaMu InekTpoHHbIN pecypc / C. A. bapkanos,
. B. bypkoga, I1. H. Kypouxka. - CapatoB : By3oBckoe o6pazoBanue, 2015. - 461 c. -
Knura Haxonurcs B npemuyMm-Bepcun IbC IPR BOOKS. - ISBN 2227-8397

2.Yepnsik, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpasiieHne WHBECTUITMOHHBIMU

MpOeKTaMH DJIEKTPOHHBIN pecypce : yueoHoe nocodue / B.3. UepHsk. -
VYhpapneHre HHBECTUIIMOHHBIMU TTpoekTamu,2022-02-20. - Mocksa : KOHUTU -
JNAHA, 2015. - 364 c. - Knura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. -
ISBN 5-238-00680-2.



[Ipunoxenue A

VTBEPX/JEHA
IToctanoBnenuem IIpaBurenbcTBa
Poccuiickoii ®eneparyu
oT 24 Hos6ps 2005 1. Ne 698

DOPMA
pa3pelieHns Ha CTPOUTETbCTBO
Komy

(HaMMEHOBaHHUE 3aCTPOUIINKA

(pamunust, UMs, OTIECTBO — TSI TPAKIaH,

IMOJIHO€ HAMMEHOBAHUE OpraHu3alui — U1t OPUIUICCKUX J'II/IL(),

€ro MOYTOBBIN HHICKC U aJIpec)
PA3SPEILIEHUE
Ha CTPOUTEJIbCTBO

(HaI/IMeHOBaHI/IS YIOJIHOMOYECHHOT'O q)eaepanLHoro OopraHa HCTOJHHATEIIFHOM BJIaCTH,

WK OpraHa HMCIOJIHUTEIHLHOMN BJIACTH Cy6'bCKTa Poccutiickoit qbenepauml, WK OpraHa MECTHOI'O

caMOyIIpaBJICHHUs, OCYIIECTBIIAIOIUX BblJavdy pa3pClICHU Ha CTpOI/ITeHBCTBO)
pykoBoAcTBYysCh cTatbeil 51 I'pamoctpomtensHoro konexkca Poccuiickoit ®enepanmu, paspemiaer

CTPOUTCIBCTBO, PECKOHCTPYKIIHNIO, KaITUTAJTLHBIN PEMOHT 00BbeKTa KalluTAIHLHOI'O CTPOUTEIILCTBA (HeHyXHOE
3a4EePKHYTb)

(HauMeHOBaHNE 00BEKTAa KAUTAIBHOTO CTPOUTEIHCTBA

B COOTBETCTBHH C IIPOEKTHOH JOKYMEHTAIHEH, KPaTKHe IIPOEKTHBIE XapAKTEPHCTHKH,

OIIHCaHMe JTAIa CTPOUTEIHCTBA, PEKOHCTPYKIINH, €CIH pa3pelIeHne BbIaeTCs Ha 3Tall CTPOUTENBCTBA, PEKOHCTPYKIIHH)

PACIIOIOKEHHOTO T10 aJIpecy

(TIonHBIH afgpec 00bEKTa KAIMTATbHOTO CTPOUTENBCTBA C YKa3aHHEM

cyobekra Poccniickoit @enepannu, aAMUHICTPATHBHOTO paiioHa U T.JA. WM CTPOUTEIBHBIN aapec)

CpoOK AefCTBHUS HACTOSAIIETO Pa3peIIeHUs — 10 « » 20 T.

(IOIHKHOCTH YIIOJIHOMOYEHHOTO COTPY/THHKA OpraHa, (moxmuce) (pacumdpoBka moamucu)
OCYIIECTBIISIOIIETO BbIIauy pa3pemieHus Ha CTPOUTENIBCTBO)
« » 20 T.
M.IT.
JelicTBUE HACTOSIETO pa3peIICHUs TTPOJJIEHO /10 « » 20 T.

(1OIDKHOCTH YIIOTHOMOYEHHOTO COTPY/JHHKA OpTaHa, (momucs) (pacmmdpoBKa MOAIHCH)
OCYILECTBIISIONIET0 BbIJady Pa3pelIeHust Ha CTPOUTEIBCTBO)

« » 20 I.




[Ipunoxenue b

VYTBEPXIEHA
IloctanoBnenuem IIpaBurenscTBa
Poccuiickoit ®enepannu
ot 24 Hos0ps 2005 1. Ne 698

POPMA
pa3penieHNns Ha BBOJ 00bEKTA B IKCILIYyaTalMI0

Komy

(Ha“MEHOBaHUE 3aCTPOUIIKKA

(pamunst, UMs1, OTYECTBO — I TPaXK/aH,

IIOJJTHO€ HAUMEHOBAHUE OpraHu3aliui — AJid OPUIUYECCKUX J'll/lll),

€ro MOYTOBBIH UHAEKC U apec)

PA3PEHIEHUE
HA BBOJ 00BbEKTA B IKCILTYaTALMIO

(HaI/IMeHOBaHHe YIOJIHOMOYEHHOTI'O (beuepam,ﬂoro opraHa WCTIOJTHUTEIILHOM BJIaCTH,

WM OpraHa UCTIOJIHUTEIbHON BiacTh cyOonrekTa Poccuiickoii denepanuy, Wiy opraHa MECTHOTO

CaMOYIIPaBJIEHUs, OCYLIECTBIIOIINX BbIJauy pa3pelIeHus Ha BBOA 00BbEKTa B IKCILTYaTALIUIO)
PYKOBOJCTBYSICh CTaTheil 55 I'pagocTponurtensHoro kojaekca Pocecuiickoit @eaepannu, papeniact BBOJ B
9KCIUTyaTaldi0 MOCTPOCHHOTO, PEKOHCTPYHMPOBAHHOIO, OTPEMOHTHPOBAHHOTO OOBEKTa KalUTaIbHOTO

(HeHYXHOE 3a4EePKHYTb)

CTPOUTEIIBCTBA

(HaI/IMeHOBaHI/Ie 00bEKTa KAITUTAIBHOTO CTPOUTEIILCTBA

B COOTBETCTBHH C IIPOCKTHOI JOKYMEHTAIHell)
PACIIOJIOKCHHOTIO 110 aApeCy

(HOJ’[HBIﬁ aapec 00BbeKTa KalMTaIbHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonexra Poccuiickoit denepanny, aqMUHACTPATHBHOTO paifoHa | T.A. HJIM CTPOUTENIBHBIH asipec)

2. CBeneHust 00 00bEKTE KATUTAILHOTO CTPOUTEIHCTBA

HaumMmeHoBaHue moka3aTens Ennnunma ITo npoekry dakTnuecku
U3MEpPEHUS
I. O6mue nokazareny BBOJUMOIO B IKCILTyaTalluio 00BhEKTa
CrpoutenbHbI 00bEM - BCETO Ky0. M
B TOM YHCJIE HAJ3€MHOM YacTH Ky0. M
OO0mas mwIoamb KB. M
ITmomaas BCTPOSHHO-TIPUCTPOCHHBIX TOMEIICHUHA KB. M
KomnuectBo 3manui LITYK

II. Hexxuble 0OBEKTHI
OOBEKTHI HETTPOW3BOACTBEHHOTO Ha3HAYCHUS (IITKOJIBI, OOJIBHUITBI, TETCKHE CaIIbI,
00BEKTHI KyJbTYpBbI, CIOPTA U T.1I.)
KommaectBo mect
KomnnuectBo nocenienuii
BmectumocTn

HaumenoBaHue nokasatesst | Enununa | Tlo nmpoekTty | DaKkTHYeCKH




| usmepenns |

(MHBIE TIOKA3ATEIH)

(MHBIE TIOKA3ATEIH)
OOBEeKTHI MPON3BOACTBEHHOTO Ha3HAYCHHUS
MoriHoCTh
IIpou3BOAUTENBHOCTD
IIpotsxeHHOCTB

(MHBIE TIOKA3ATEIH)

(MHBIE TIOKA3ATEIH)

Marepuansl QyHIaMEHTOB
Marepuaibl cTeH
Marepuaisl IEpEeKphITUI
Marepuaisl KpoBIu
III. OOBEKTHI KUIHUIIIHOTO CTPOUTEIHCTBA

OO0mr1ast IIoIAa Ik KHMIIBIX MTOMEIICHHH (32 NCKITFOUCHUEM

0aJIKOHOB, JIOIDKHIA, BEpaH U Teppac) KB. M
KonnuecTBo sTaxkeit IITYK
KomnuectBo cexmit CEeKIUI
KommgecTBo KBapTHp - BCETO MTYK/KB. M
B TOM 4HCJIE:

1-KOMHATHBIE MITYK/KB. M
2-KOMHATHbBIE MITYK/KB. M
3-KOMHATHbBIE HITYK/KB. M
4-KOMHATHbBIE IITYK/KB. M
Oozee yem 4-KOMHATHBIE MITYK/KB. M

OO0mias rIomank KUIbIX IIOMELIEHUH (C y4eTOM
0aJIKOHOB, JIOMKHUH, BEpaH] U Teppac) KB. M

Marepuansl pyHIaMEHTOB
Marepuainsl cTeH
Marepuaibl IEpEeKphITUI
Marepuaiisl KpoBir
IV. CronmocTs cTpoUTENBCTBA

CTONMOCTh CTPOUTEIIECTBA 0OBEKTA - BCETO THIC. pyOneit
B TOM YHCJIC CTPOUTEIILHO-MOHTAXHBIX paboT THIC. pyOneit
(TOIDKHOCTH YHOITHOMOYEHHOTO COTPY/JHUKA (moucH) (pacmudpoBKa MOAIICH)

opraHa, OCyIIECTBIISIOIICTO BBIIATy
paspelieHus Ha BBOJT 00BEKTa
B 3KCILTyaTalHIo)

« » 20 I.

M.IL




MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA30OBAHUA
POCCUUCKOU ®EJEPALINN
denepanbHOe roCy1apcTBEHHOE ABTOHOMHOE 00pa3oBaTe/IbHOe

y4pe:k/ieHHe BbICIIEro 00pa3oBaHusl
«CEBEPO-KABKA3CKHUU ®EJAEPAJIBHBIN YHUBEPCUTET»

METOANYECKUE YKA3ZAHUSA

o OpraHu3anuu 1 MMpoBE€ACHUIO CaMOCTOSITEJILHOM

padoThI
Mo TMCHHUTLIHHE
«IIpoekTHBI MeHEIKMEHT B PellieHUHN HHKEHEPHBIX 3aa4»
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44.03.03 «CneunanbHoe (nedexronornieckoe) 00pa3oBaHue»
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AR

Conep:xanue

Beenenue

CamocTosiTenbHas paboTa Kak BaxkHeiasi opma yueOHOro mnpoiecca
Llenu 1 OCHOBHBIE 337]a4l CAMOCTOSITEIbHON PabOTHI

Buasl camoctosaTenbHOM pabOThI

Opranu3zaiusi CaMOCTOSTEILHONU PadOThI

OO6mue peKOMEH IalMK IO OPraHU3aIui CaMOCTOSTEILHON PabOoThI
MeTonnueckre peKOMEHIalliy JUIsl CTYJEHTOB MO OTAENIbHBIM hopMam
CaMOCTOATENbHON padOThI

Kpurepuu olieHKH caMOCTOSATEILHON pabOThI



BBenenue

OcHOBHas 3a7aya BBICHIETO OOpa30BaHHs 3aKit0uaeTcss B (OPMUPOBAHUU
TBOPYECKOM  JIMYHOCTH  MpPO(EeCcCHOoHaa, CIHOCOOHOIO0 K  CaMOpPa3BUTHIO,
caM000pa30BaHUIO U HHHOBAIIMOHHOM JEATEIHHOCTH.

VYcnemHoe yCBOGHHME AWCHUIUIMH MO Pa3iHYHBIM  00pa30oBaTEeNbHBIM
nporpaMMaM TpernojiaraeT akTUBHOE, TBOPUECKOE ydacThe OOydaromerocs Ha
BCEX OJTalax €€ OCBOCHMS IyTeM IUIAHOMEpPHOW, IOBCEAHEBHONW HE TOJBKO
ayJIMTOPHOM, HO U CAMOCTOSITEIbHON PabOTHI.

CamocrosiTenbHas padoTa CTYJIEHTOB SIBISIETCS OAHOW M3 Ba)KHEHIIMX
COCTaBJISIOUINX OOpa3oBareibHOro mporecca. CamocrosiTenbHas pabora — 3TO
IPOLECC aKTUBHOTO, IEJICHANIPaBICHHOTO MPHOOPETEHUsI 00yYaroIMMHUCS HOBBIX
3HaHWM, yMEHHUH  0e3  HEMmOCPEACTBEHHOIO  ydacTUsl  IIpernojaBaTers,
XapaKTEePU3YIOMIUNICS MTPEIMETHON HANPaBICHHOCTHIO, d3PPEKTUBHBIM KOHTPOJIEM
U OLIEHKOH pe3yJIbTaToOB ACSITENbHOCTH 00yYarOIIerocs.

O0BbeM caMOCTOATENBHOM PAa0OTHI (B Yacax) OMpeAesieH YUeOHbIM TUIAHOM.

MeTtoauueckne yka3zaHusi MO OpPraHU3allid CaAMOCTOSTEIbHOW pabOTHI CTY/IEHTOB
(mamee — CPC) sBisitoTcsi 00s3aT€IBHOM  YacThlO  YYEOHO-METOJIMYECKUX
KOMILIEKCOB y4eOHBIX JVCIIMTLITNH, peam3yeMbIxX Ha kademape
TEIUIOra30CHA0KEHUS U IKCIIEPTU3HI HEIBIKUMOCTH.
MeTtonuueckre yKazaHUs II0 OpraHW3alldd CaMOCTOSTENbHOM padOThl IS
CTYJIGHTOB, Hapsily C METOJAUYECKHUMH YKa3aHUAMHU 0  BBIOJHEHHUIO
7ab0opaTOpHBIX paboT, MNPAKTHYECKUX 3aHATHUM U pPaboTe C JEKIMOHHBIM
MaTepuaioM; 1o GopMaM TEKyIIEro, MPOMEKYTOYHOIO U UTOTOBOTO KOHTPOJIS; IO
BBITIOJTHEHUIO KYpPCOBBIX palbOT/MPOEKTOB, pacdyeTHO-rpaduueckux pador,
KOHTPOJLHBIX padoT; MO MOATOTOBKE M 3aIIUTE BBIMTYCKHBIX KBaTHU(UKAIIMOHHBIX
paboT, COCTaBISAIOT €UHBIN KOMIUIEKC MeToanueckoro ooecrneuenus: Y MK kaxnoit
y4eOHOM AUCLUIUIUHBI.

[enbs meToanueckux ykazanuii CPC — ornpeenuts poiab U MECTO CAMOCTOSITEIbHOU
paboOTHI CTYJICHTOB B Y4EOHOM IPOIIECCEe; KOHKPETU3UPOBATh €€ YPOBHH, (DOPMBI U
BUJIbI; 000OIIUTH METOIbI M IIPUEMBI BBITIOJHEHUS OTIPEICIICHHBIX TUIIOB YUeOHBIX
3aJIaHu#; OOBSICHUTH KPUTEPHUH OLICHUBAHMUS.

CamocrosiTeibHas padoTa Kak BakHeHasi gopma y4eOHOro npouecca

CamocrosiTenbHast ~ pabora -  TulaHupyemass — ydeOHasi,  y4ueOHO-
UCCIIeIOBAaTeNbCKasA,  HAy4yHO-HCCIEeNoBaTeNbckas ~ pabora  oOyyarommxcs,
BBITMOJIHsIEMasi BO BHEAYJUTOPHOE BpeMs MO 33JaHUI0 M TPU METOJAUYECKOM
PYKOBOJCTBE TperojaaBareisi, HO 0e3 ero HemoCpeICTBEHHOro ywacTus (mpu
YaCTUYHOM HEIMOCPEICTBEHHOM YYAaCTHH MPENOAABATEIN S, OCTABISIOIIEM BEIYIIYIO
poJIb 3a paboTON 00yUarOIINXCS.

CamocrosrtenbHasi pabora o0Oy4aromMXcsl B SIBISETCS BaXXHBIM BHUAOM
y4eOHON M Hay4YHOU JesTeNbHOCTU. B CBsI3u ¢ 3TUM, 00yueHHe BKIIOYAeT B ceOs
JIB€, IPAKTUYECKU OJMHAKOBBIE MO 00BbEMY U B3aMMOBJIHUSHHUIO YaCTU — Mpolecca



oOyuenwus u nporecca camooOydenus. [Toatomy CPO ngomxHa ctath 3 dheKTUBHOM
1 IIeJICHAIIPABIICHHOW pabOTOM.

Konuenuueid MoaepHH3alMUM POCCUHCKOrO0 00pa3oBaHUS ONPEIECIECHBI
OCHOBHBIE 33JIa4M BBICIIETO OOpPA30BaHUSI — «IOJATOTOBKA KBaJIU(PHUIIMPOBAHHOTO
paboOTHHKA COOTBETCTBYIOIIETO YPOBHS W MpO(duisi, KOHKYPEHTOCIIOCOOHOTO Ha
pBIHKE TpyAa, KOMIETEHTHOTO, OTBETCTBEHHOTO, CBOOOJHO BIAJCIONIETO CBOECH
npodeccueii. W OPHUEHTUPOBAHHOTO B CMEXKHBIX O0JAcCTAX JAEATEIHHOCTH,
crocoOHOro K 3@¢eKkTuBHON padoTe MO CHEUATbHOCTH HAa YPOBHE MHPOBBIX
CTaHJapTOB, TOTOBOT'O K MOCTOSIHHOMY MPO(ECCHOHATIEHOMY POCTY, COLMATIBHON U
npodecCUOHATLHOW MOOHILHOCTI.

Pemenue 3Tux 3a7a4 HEBO3MOXKHO 0€3 MOBBIIICHUS POJIU CAMOCTOSTEIHHON
paboThl 00ydYaronmxcsi Hajl y4eOHbIM MaTepHaOM, YCHUJICHUS OTBETCTBEHHOCTH
npenojaBaTeNiell  3a  pa3BUTHE HABBIKOB  CaMOCTOSITENIbHOM  paboThl, 3a
CTUMYJIHpPOBaHHE TMPOPECCHOHAIBHOTO pOCTa OOYyYaromMXCs, BOCIHUTaHHUE
TBOPYECKOW aKTUBHOCTH ¥l HHUITMATHBHI.

K coBpemeHHOMYy cHenMamucTy OOIIECTBO TMPEABSBIAECT JOCTATOYHO
HMIMPOKUI TIepeueHb TPeOOBaHM, Cper KOTOPHIX HEMAIOBAKHOE 3HAUCHUE UMEET
HAJINYHUE y BBIMTYCKHUKOB OTPEACIIEHHBIX CTOCOOHOCTEN U YMEHUS CaMOCTOSATEITHHO
NOOBIBaTh 3HAHUS M3 PA3IMYHBIX HCTOYHHUKOB, CHCTEMATH3MPOBATHh MOIYyUYEHHYIO
uHpOpMaIMIO,  J1aBaTh  OIEGHKY  KOHKPETHOW  (DMHAHCOBOW  CHUTYyalluu.
dopMUpoBaHUE TAKOTO YMEHHUS MMPOUCXOAUT B TEUEHUE BCErO MEpHoJa 00ydeHUs
yepe3 yuacTrue 00y4aroluxcsl B MPaKTUUYECKUX 3aHATUSX, Ja00OpaTOPHBIX padoTax,
BBITIOJIHEHHE KOHTPOJIbHBIX U pACYETHO-Tpapuueckux padoT, HaMCaHUE KYPCOBBIX
paboT (IMPOEKTOB) U BBIMYCKHBIX KBIU(PUKANMOHHBIX pabor. Ilpu sTOM
caMOCTOsITeNIbHAsT paboTa 0OYYAIOIIMXCSl UIPAET PEIIAIOILYI0 POJib B XOJ€ BCETO
y4eOHOro mpoiecca.

@®opMBI  CaMOCTOSITENNHPHOW  PabOThl  CTYACHTOB pa3HooOpaszHel. OHuU
BKJIFOYAIOT B CEOSI:

- W3yuYeHHWE W CHUCTEeMATHU3alMI0 O(HUIMATBHBIX TOCYJIAPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, TIOCTaHOBJICHUH, YKa30B, HOPMAaTUBHO-HHCTPYKIIHOHHBIX U
CTIPaBOYHBIX MAaTEPUAJIOB C UCIOIH30BaHINEM NH(OPMAIIMOHHO-TIOUCKOBBIX CUCTEM
«KoHcynbranT-mmocy, «I'apanTy, riaobanpHol cetn « HTEpHET;

- U3y4yeHue y4eOHOM, HayYHOW M METOJMYECKOU JIUTepaTyphl, MaTEPUATIOB
NEPUOUYECKUX U3JIAHUN C MPUBICYEHUEM AJIEKTPOHHBIX CPEJCTB O(UIIUATIBLHOM,
CTaTUCTUYECKOM, MEPUOINUECKON U HAy4YHOH MHPOpMAIINH;

- MOATOTOBKY JIOKJAA0B H pedepaToB, HAMHCAHUE BBITYCKHBIX
KBATM(PUKAIIUOHHBIX PaboT;

- yyacTue B paboTe CTyACHUYECKUX KOH(EPEeHIM, KOMIUIEKCHBIX HAYYHBIX
UCCIICTOBAHUSIX.

CamocTosiTenbHass paboTa NpUOOIIAET CTYAEHTOB K HAyYHOMY TBOPUYECTBY,
MOUCKY U PEUICHHUIO aKTyaJbHBIX COBPEMEHHBIX MPOOIIEM.



Ilesn 1 OCHOBHBIE 321241 CAMOCTOSITEILHON PadoThI

Benymias nens opranuzanuu u ocymiectsienuss CPM nomxHa coBmaaarh C
1enbl0 00y4YeHHs! CTyJeHTa — MOAroToBKOM OakanaBpa. IIpu opranmzanuu CPM
BAXKHBIM W HEOOXOJMMBIM YCJIOBHEM CTaHOBSTCS (OpPMHUPOBAHUE YMEHUS
CaMOCTOSITEILHON PabOTHI JJ1sl ACSITEILHOCTH.

[lenu caMOCTOATENBbHOM PabOTHI:

- CHCTEMAaTH3alMsl U 3aKPEIUICHUE TMOJYYEHHBIX TEOPETUUECKUX 3HAHUU U
MPAKTUYECKUX YMEHU;

- yIIIyOJIEHHE U paclIMpeHre TEOPETUYECKUX 3HAHUM;

- ¢opMHpOBaHHE YMEHUU HCIOJIb30BaTh HOPMATUBHYIO, IPABOBYIO,
CIIPABOYHYIO JJOKYMEHTALIUIO U CIIELIMATIBHYIO JIUTEPATYPY;

- pa3BHUTHE TO3HABATEIHHBIX CIOCOOHOCTEH, AKTUBHOCTH OOYyYaIOIIUXCH,
TBOPUYECKOU VHHIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH u
OpPraHU30BaHHOCTH;

- (opMHpoBaHME CAMOCTOSITEILHOCTH MBIIIJIEHUS, CIOCOOHOCTEM K
CaMOpa3BUTHUIO, CAMOCOBEPIIIECHCTBOBAHUIO U CaMOpEaIn3allii;

- Pa3BUTHUE UCCIIEIOBATEIBCKUX YMEHUM.

OcnoBHBIMH 3amgauamMu CPM sBasroTcs:

- cUCTEeMaTHu3alus U 3aKPEIUICHUE MOJYUYEHHBIX TEOPETUUYECKUX 3HAHUUN U
MPAKTUYECKUX YMEHU;

- yriIyOJIeHHe U paclIMpeHre TEOPETUYECKUX 3HAHU;

- (dopMHpOBaHHE YMEHHMH MCIOJIb30BaTh HOPMATHBHYIO, IPaBOBYIO,
CIIPABOYHYIO JJOKYMEHTALIUIO U CIICLIUATIBHYIO JIUTEPATYDY;

- pa3BUTHE TIO3HABATEIBHBIX CIHOCOOHOCTEH W AaKTUBHOCTH CTYICHTOB:
TBOPUYECKOU VHHIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH u
OpPraHU30BaHHOCTH;

- (opMHpoBaHME CAMOCTOSITEILHOCTH MBIIIJIEHUS, CIOCOOHOCTEM K
CaMOpa3BUTHUIO, CAMOCOBEPIIIEHCTBOBAHUIO U CaMOpean3allii;

- Pa3BUTHE UCCIIENOBATEIBCKUX YMEHUM;

- HCIOJB30BaHUE MaTepuana, COOpPAaHHOTO U TOJYYEHHOIO B  XOJe
CaMOCTOSITEJILHBIX 3aHATHI Ha CEMUHApax, Ha MPAKTUYECKUX M JIa0OpaTOPHBIX
3aHSTHSIX, IPU HATUCAHUU KYPCOBBIX U BBIITYCKHOM KBaTU(UKAIMOHHON paboT, AJis
7 (HEKTUBHOM MOATOTOBKH K MPOMEKYTOUYHOM aTTECTAIMM - 3a4€TaM M SK3aMEHaM.

Buabl camocTosiTeJIbHOM PadoThI

CamocrosiTenbHas paboTa BKIIOYAET:

- CAMOCTOSITEIIbHOE U3YYEHNE OCHOBHOU U TONIOJIHUTENBHOM JINTEPATYPHI;

- IOATOTOBKA K JIEKIHM;

- IOJATOTOBKA K NPAKTUYECKUM 3aHATHSM;

- IOATOTOBKA K TEKYIIEH U POMEKYTOUYHOU aTTECTALUU.

JIist  BBINIOJIHEHUST CaMOCTOATENBbHOM paboThl CTyJE€HTaM HEoOX0AUMO
O3HAKOMUTBHCA C COZEp>KaHueM pabouyell MporpamMmbl JUCUUILIMHBI, C LEISAMUA U
3aJja4aMy JIUCLUIUIMHBI, €€ CBA3SIMU C IPYTUMH JUCLMILIIMHAMHU 00pa30BaTeNIbHOM



MIPOrPAMMBbI, METOANYECKUMU pa3paboTKaMu MO JaHHOW IUCIUILINHE, C TpadhuKoM
KOHCYJIBTAIIMI TIperoiaBaresnieil kKadeapsl, ¢ IEpedHeM pecypcoB HHDOPMAITMOHHO-
TEJICKOMMYHUKAIMMOHHON ceTn «WHTepHeT», HEOOXOAMMBIX IS OCBOCHUS
JACLUILINHBL.

Opranusanus caMoCTOATEIbHON PadOThI

CamocrositenbHast ~ pabota  cTyleHTa  —  cmoco0 aKTHUBHOTO,
LIEJICHAIIPABJIICHHOTO ~ NMPUOOpPETeHHs  HOBBIX 3HAaHMM W yMeHuUd  0e3
HEIOCPEICTBEHHOI'O Y4aCTHsI B 3TOM IIPOLIECCE MTPENOIABATEIIEH.

OpraHu3alMOHHbIE MEPOIPUITHS, OOECHEUMBAIOIINE Pa3BUTHE HABBIKOB
CaMOCTOSITENILHOM pabOThl CTY/IEHTOB, BOCIIUTAHUE UX TBOPUYECKOW aKTUBHOCTH U
UHUIMATUBBI, a  TakXke, B  LEJIOM, OO0ECHeunBalie  HOPMaJIbHOE
(GYHKIIMOHUPOBAHHUE CAMOCTOSITETILHOM pabOTHI CTYIEHTOB, JOKHBI OCHOBBIBATHCS
Ha CJIEYIOLUX MPEAIOChIIKAX:

- CaMOCTOSITENbHAs padoTa JOJIKHA ObITh KOHKPETHOM 110 CBOEH MPeAMETHOM
HaIPaBJIEHHOCTH;

- caMmocTrosiTeNbHass paboTa JOJDKHA COMNPOBOXKAATHCS S(PPEKTUBHBIM,
HEIMPEPHIBHBIM KOHTPOJIEM U OLIEHKOU €€ pe3yibTaToB.

[IpeaMeTHO U coOAEpKATEIBLHO CaMOCTOsATEIbHAsE paboTa ompenensercs
(denepanbHBIM roCyapCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM 10 HAIIPABJICHUIO
NOJIFOTOBKH, OCHOBHOM 00pa3oBaTeNbHOM NPOrpaMMoOi, ydeOHBIM IUIAHOM,
pabounMy porpaMMaMu AUCLHUILINH.

KouTpons camocTosiTenbHOM pabOTBl W OIEHKA €€  pPe3yJIbTaToOB
OpPTraHU3YIOTCA KaK €IMHCTBO JIBYX (popm:

- CAMOKOHTPOJIb U CAMOOILICHKA;

- BHEIIHUA KOHTPOJb M OLEHKAa CO CTOPOHBI IpENoaaBaTelIeH,
rOCyAapCTBEHHBIX 3K3aMEHAIIMOHHBIX KOMUCCUH U JIp.

O01mme pekoMeHAANUM 110 OPraHU3ALUN CAMOCTOATEILHOU Pad0ThI

Opranuzaiusi CaMOCTOSITEIBHON paboThl  HalpaBiieHa Ha  pEIICHHE
CJIEIYIOLIUX 3aa4:

a) 3akperieHue, oOOOIeHHWEe M TOBTOPEHHE MPONACHHOTO Y4eOHOIO
MaTepHuaia; MPUMEHEHNE MOJYYCHHBIX 3HAHUW B TPAIUIMOHHBIX MEJaroruyeckux
CUTyalUsIX U IPU PEILIEHUH 3a7a4 BBICOKOTO YPOBHS HEOIPEIEIICHHOCTH;

0) COBEpILIEHCTBOBAaHHUE YMEHHM M HABBIKOB 0 HM3y4aeMOW IHUCLUIUIMHE;
dbopMHUpOBaHUE MEKITPEIMETHBIX, O0IICYUEOHBIX, HCCIICOBATEIHCKUX YMECHHUIA,

B) AaKTUBU3alUA Y4YeOHOM M HAay4YHO-MCCIEIOBATEIbCKONW JESTEIbHOCTH
o0yuJaronmxcs, ee MakCUMalabHasi HHANBUIYAIN3alHs C YIETOM WHANBUAYAIbHbBIX
O0COOEHHOCTEH U aKaJIeMUYECKOM yCIIEBAEMOCTH CTY/IEHTOB;

r) (popMupoBaHHEe TOTOBHOCTU CTYJIEHTOB K CaMOOOpa30BaHUIO B TEUEHUE
BCEU JKU3HMU.

Bunamu 3aHATHI 17151 CAMOCTOSTEIHHON PabOThl MOTYT OBITH:

Jlna oenadenusn 3nanuamu:



- yreHne  Tekcrta  (yuyeOHMKA, TIEPBOMCTOYHWKA,  JOMOJHHUTEIbHON
JTUTEpaTypbl, KOHCIIEKTOB JIEKIIUN);

- COCTaBIICHUE TIJIaHa TEKCTa, rpapuueckoe H300pakeHnue CTPYKTYPhI TEKCTa;

- KOHCIIEKTUPOBAHUE TEKCTA; BBIMUCKHU U3 TEKCTa, paboTa CO CIOBapsIMU U
CIIpaBOYHUKAMU, O3HAKOMJICHUE C HOPMATUBHBIMU JIOKYMEHTaMU;

- yuyeOHO-HCCleioBaTeNbCKasi  padoTa, WCHOJIB30BAaHHE  ayJauo |
BUC03AIMUCEN, KOMITBIOTEPHOW TEXHUKU, UHTEPHETA U JP.

/Jlna 3aKkpennienus u cucmemamu3ayuu 3HAHUINL:

- paboTa ¢ KOHCIIEKTOM JIEKIIH, MOBTOPHAs paboTa HaJl MaTEpUAIIOM;

- COCTaBJIEHUE IIJIaHA U TE3UCOB OTBETA;

- cOCTaBJieHUE TaOJIHUII JUTsl CUCTEMATH3alluK y4eOHOT0 MaTepHana;

- OTBETHI HA KOHTPOJIbHBIE BOMPOCHI;

- aHajnuTHYeckas o0paboTka TeKkcTa (aHHOTHPOBAaHUE, PEICH3UPOBAHUE,
pedepupoBanre, KOHTCHT-aHAIN3);

- IOJTOTOBKA COOOIIEHUS SISl BRICTYIUICHUS Ha KOH(MEPEHITNY;

- IOJITOTOBKA pedepaToB, NOKIAIOB;

- cocTaBiieHue onbamorpaduu.

Jna popmuposanun ymenuii:

- BBITIOJIHEHUE KOHTPOJILHBIX PadoT;

- BBITIOJIHEHHUE YEPTEKEH, CXeM, pacueTHO-Tpaduieckux pador;

- TPOEKTUPOBAHHE M MOJEIUPOBAHUE PA3HBIX BHUJAOB U KOMIIOHEHTOB
poecCUOHaNBbHOM IESITEIbHOCTH.

- MOJIrOTOBKA KYPCOBBIX U JUIUIOMHBIX pa0dOT (ITPOEKTOB);

Jna popmuposanus komnemenyuii:

- IPUHATUE PELICHUH 110 KOHKPETHOW CUTYallHH;

- rpamMOTHasi pOPMYITHPOBKA 3aaHUS JJI UCTIOTHCHMS;

- OpraHmu3aIys KOHTPOJIS 10 cepam NesaTeTLHOCTH.

MeToauyeckue peKOMEHIA UM AJIsl CTYIeHTOB 110 OTACJbHBIM (hopmMam
CaMOCTOAATEIbHOI Pad0ThI

CucremMa  BY30BCKOTO  OOydYeHMs  MOJpa3yMeBaeT  3HAYUTEIbHYIO
CaMOCTOATENIBHOCTh CTYJEHTOB B IUIAHUPOBAaHUM M OpraHu3allid  CBOEH
NEeSTETHHOCTH.

CamocTosiTeIbHOE H3y4YeHNEe OCHOBHOM M IONOJHUTEJIbHOM JIUTEPATYPbI

PabGoTa ¢ nurepaTypoil SBISIETCSI OCHOBHBIM METOJOM CaMOCTOSATEIHLHOTO
OBJIAJICHUS 3HAHUAMH. OTO CJIOXKHBIM TIpolecc, TpPeOyromuii BBHIPAOOTKH
OTIPEJICIICHHBIX HABBIKOB, IMMOATOMY CTYJCHTY HYXKHO O0O0s3aTE€IhbHO HAYYUTHCA
paboTaTh C KHUTOM.

OcMBbICIIEHHE TUTEPATYpPhl TPEOYeT CUCTEMHOIO IOAXO0AAa K OCBOCHHIO
Marepuana. B pabore ¢ nurepaTypoil CUCTEMHBIN MOJXOJ MPETyCMaTPUBAECT HE
TOJBKO THIATEIbHOE (MHOT/Ia MHOTOKpPAaTHOE) YTEHHE TEeKCTa M U3y4YeHUe
CHEUAIBHON JIMTEPATyphl, HO U OOpallleHUE K JIOMOJHUTEIBHBIM HCTOUYHUKAM —
CIIpaBOYHUKAM, SHIIUKIJIONEIUSIM, CIIOBAPSIM. DTH UCTOYHUKH — BAXKHOE TOJICTIOPHE
B CaMOCTOSATENBHON paboTe CTyJeHTa, MOCKOIbKY ITyOOKOE U3yuyeHUEe UMEHHO UX



MaTEepUaJIOB  TO3BOJUT CTYACHTY YBEPEHHO «pacCllo3HaBaTh», a 3aTeM
CaMOCTOSATEIILHO OTEPUPOBATH TEOPETHUCCKUMHU KATETOPHSIMU U TIOHATHSIMH,
CIIEJIOBATEIbHO — OCBOUTH HOBEHIIYIO HAay4HYI0 TEPMHUHOJIOTHIO. Takoro poja
paboTa ¢ nuTepatypoil 0OecrednBaeT peuIeHHe CTYICHTOM IOCTABICHHOW Mepe
HUM 33J1a4¥ (ITOJATrOTOBKA K MPAKTHUYECKOMY 3aHSITHIO, BBIMIOJHEHUE KOHTPOIHHOM
paboTHI U T.10.).

Br160op nutepatypbl A1 U3y4EHHUS JeiaeTCsl OOBIYHO TI0 MPEBAPUTEIBHOMY
CIUCKY JIMTEpaTypbl, KOTOPBHIM  BBIJAT  IpernojaBareib, JHOO IyTeM
CaMOCTOATENBLHOTO OoTOOpa MatepuanoB. Ilocie 93TOro HemocpeACTBEHHO
HAaYMHAETCs U3y4YeHHE MaTepuasa, U3JI0KEHHOTO B KHUTE.

Haubonee HagexHbIi c1ocod coOpaTh HYKHBIM MaTepual — COCTABUTH IJIaH
WIN KOHCIIEKT. KoHcnexkm, nlaw-KOHCneKm — 3TO TOCJeaoBaTelbHas (UKcarus
O0TOOpaHHOMW M 00 yMaHHOM B MPOIIECCE YTCHUS UHPOPMAIIUH.

I]env — 3adpukcupoBaTh, mepepadboTaTh TOT WM WHOW HAYYHBIM TeKCT. OHH
MO3BOJISIOT BOCCTAHOBUTH B MAMSITH paHEE MPOYUTAHHOE O€3 JOMOTHUTEIHHOTO
oOpaleHust K cCaMOi KHUTE.

IInan — 3TO «CKENeT» TeKCTa, OH KOMIAKTHO OTPaXKaeT MOCIeA0BaTEIHbHOCTh
u3loxeHuss Marepuana. Ilnan kak Qopma 3amucu oObIYHO OoJsiee MOAPOOHO
nepesaeT CoAepKaHue 4acTeld TEeKCTa, YeM OTJIaBJICHHE KHUTH WJIH MOA3arOJIOBKH
crareii. Camble BaKHbIE MECTa B KHUTE OTMEYaiTe, MCIONb3Ysl I 3TOTO JIETKO
CTUPAIOIIMICS KapaHIall UM BKJIAIHbIC JIUCTKU. 3aMUCh JIFOOBIX MJIAHOB CIEAYET
JIeNaTh TakK, 4YTOObI €€ JIETKO MOXKHO OBLJIO OXBATUTh OJIHUM B3IJISJIOM.

Bes pexomennyemas s u3yueHus Kypca JIMTepaTypa Mojpas/esieTcss Ha
OCHOBHYIO U JIOMOJHUTEIbHYI0. K OCHOBHOM JHUTEpaType OTHOCATCS MCTOYHHUKH,
HE0OXOMMBbIE JIJIS TIOJIHOTO M TBEPJIOTO YCBOSHHUS yueOHOTO MaTepuana (y4eOHUKU
u ydeOHbie mocobwus). HeoOXoaumMocTh H3ydeHus TOMOJHUTEILHON JINTEepaTyphl
JUKTYETCs MPEkKJIEe BCETO TeM, YTO B yUeOHOU nuTeparype (yueOHUKaX) 3a4acTylo
OCTAlOTCS HEOCBEIIEHHBIMH COBPEMEHHBIE NPOOJIEMBbI, a TakXKe HE HaXOMIST
OTpaXE€HUE HOBBIC JOKYMEHTBI, COOBITHSI, SIBIICHHSI, HAYYHBIC OTKPBITHS TTOCIICTHUX
aer. llosToMy nmomonmHUTENbHAsE JUTEpaTypa peKOMEHAyeTcs nns Ooiee
yIIyOJIeHHOTO U3yYeHHUsI IPOrpaMMHOTO MaTepHaa.

IToaroroBka K JieKIUAM U Pad0Ta ¢ KOHCIIEKTOM JIeKIUM

[Ipy mnOArOTOBKE K JEKIMH CTYACHTHI JOJIKHBI  TIPEABAPUTEIILHO
O3HAKOMUTBHCA C YU€OHBIM MaTEpHUAJIOM MO0 JaHHOW TeMe U MPU KOHCTIEKTUPOBAHUU
JEKIIUU aKIICHTUPOBATh BHUMAHUE HAa HOBBIX TEOPETHUYECKUX IOJOKEHUSX,
MIPABOBBIX U UHBIX JAaHHBIX, HE HAIIECIIINX OTPAKEHUS B YUCOHOU JTUTEpATypeE.

Jlekuus wMeeT 1elb — CHUCTeMaTH3allisg OCHOBBI HAYYHBIX 3HAHUW 110
JTUCIUTUIMHE, CKOHIICHTPUPOBATH BHUMaHUE OOydYarommxcss Ha HaumOoJee
aKTyaJbHBIX IpOOIEMaXx.

B xope nekumii mpemnogaBaTens U3JaraeT u pa3bsICHIET OCHOBHBIC, HanOoIee
CJIOXKHBIC TIOHSITHSI TEMBI, @ TAK)KE CBSI3aHHBIE C HEW TEOPETUICCKUE U TIPAKTUICCKUE
npobiembl. JlaeT pexkoMeHIalMu Ha MPaKTHYECKHE 3aHATHE W yKa3aHUS Ha
CaMOCTOATENbHYIO PaboTy.

[IpenBaputensHOe HE YIIIyOJIEHHOE 3HAKOMCTBO C MAaTEPHAIOM OYEPEIHOM
jgexkuuu naaer MHoroe. CTyAeHTBHl MOJy4yaroT oOlIee IMPEACTABICHUE O ee



COJIEP>)KAHUH U CTPYKTYPE, O IIaBHBIX U BTOPOCTENEHHBIX BOIIPOCAX, O TEPMUHAX H
ompeneneHusix. Bce 310 oOneryaer paboTy Ha JIEKIUH M JI€TAeT ee
LEJICYCTPEMIIEHHOM.

OCHOBHBIE MOMEHTHI JIEKIIMOHHBIX 3aHATUN KOHCHEKTUPYIOTCA. OTAebHbIE
TEMbl TPEAJaratoTcs JUIsl CaMOCTOATEIBHOTO H3Y4YeHUsi C 00s3aTeIbHbIM
COCTaBJICHHEM KOHCIIEKTA.

Kpatkue 3anucu JieKIui, uX KOHCIIEKTUPOBAaHUE IOMOT'aeT YCBOUTh yUEOHBIM
matepuasn. KOHCHEKT sBisieTCs TMOJE3HbIM TOrJa, KOrJa 3alHdCaHO Ccamoe
CYILIECTBEHHOE, OCHOBHOE U C/IEJIaHO 3TO CAMUM 00YyYaroLUMCH.

3anuch JEKIUA PEKOMEHAYETCS BECTH MO BO3MOXHOCTU COOCTBEHHBIMU
¢dopmynupoBkamu. JKenaTelbHO 3alUCh OCYLIECTBISATH HAa OJHOM CTpaHUIE, a
CJIEYIOILYIO OCTaBJIATh i1 MPOpabOTKH yueOHOro MaTepuaia CaMOCTOSITENIbHO B
JIOMAIIHUX yCIIOBUSX.

CaMocTosiTenbHYI0 paboTy cienyeT HauyuHaThb C JOpaOOTKH KOHCIIEKTa,
JKEJIaTeJIbHO B TOT JK€ J€Hb, I0KA BPEMS HE CTEPJIO COAEPKAHUE JIEKIIMU U3 TaMSITH.
C unenbto J0pabOTKM HEOOXOOUMO B TEPBYIO OYEpEIb MPOYHUTATH 3aIHCH,
BOCCTAHOBUTh TEKCT B MaMSTH, a TaKXE€ UCIPABUTh OMHMCKHU, pacliupoBaTh HE
NPUHATHIE paHee COKpAUICHUS, 3alOJIHUTh MPOIYIIEHHbIE MECTA, MOHATh TEKCT,
BHUKHYTh B €ro cmbici. Jlanee mnpouuTtarh MaTepual IO PEKOMEHyeMOM
JUTEpAType, pa3pelias B X0/I€ UTEHHUsI, BO3HUKILIKUE PaHEe 3aTPyAHEHHUs], BOIIPOCHI, a
TaKKe JOTOJIHEHUS U UCTIPABJISISl CBOM 3aITMCH. 3alIUCH JIOJKHBI ObITh HATJISIIHBIMU,
JUTSL 4eTo CIeAyeT MPUMEHSTh pa3iIndHble CIOCOOBI BbIeneH. B xoae nopadoTku
KOHCIIEKTa YTIIyOJIIOTCS, PACHIMpSIOTCS M 3aKpEIUIAIOTCS 3HAHUS, a TaKxke
JOTIOJIHAETCS, UCIIPABIISIETCS] M1 COBEPLIEHCTBYETCS] KOHCIIEKT.

Pabotas Hajg KOHCHEKTOM JIEKLIMH, BCErja HEOOXOIMMO HCHOJIb30BaTh HE
TOJILKO Y4€OHUK, HO U Ty JHUTEPaTypy, KOTOPYIO TOMOTHUTEIHLHO PEKOMEHI0BAI
nexkrop. VIMEHHO Takasi cepbe3Has, KponoTiuBas paboTa ¢ JEKUHOHHBIM
MaTepHaIOM MO3BOJUT IIyOOKO OBJIAI€Th 3HAHUSIMHU.

IMoaroroBka K NpaKTU4eCKUM 3aHATHAM

[{enpro MpakTUUECKUX 3aHATUM SBIAETCS MOJydYeHHE 0a30BbIX HABBIKOB IO
NPUMEHEHUIO TEOPETHYECKUX 3HAHUU. OTO HEOOXOAMMO TMpU PEIICHUU
BCEBO3MOJKHBIX 33/a4 Ha PA3IMYHbIX 3TANax MPAKTUYECKOHN eI TeIbHOCTH.

3ajauy MOJArOTOBKU U MPOBEICHUS TPAKTUUECKUX 3aHITU:

- 3aKpeIUIeHUE U yIIIyOJIeHre 3HAaHUM;

- CO3JJaHuE NTPAKTUYECKUX HABBIKOB U YMEHHUI B TPAKTUYECKOMN JIEATEIbHOCTH
Y TIOBCEIHEBHOM >KM3HU JUIS: TOWCKA, MEPBUYHOIO aHAIW3a U HCIIOJIb30BAaHHUS
uHpopmaIuy;

- aHaJIN3a KOHKPETHBIX CUTYallMid U YCIIOBUHM X pPEan3alny;

- W3JIOKEHUSI M apryMEHTAllMd COOCTBEHHBIX CYKJIEHUH MO MPAKTUYECKOU
CUTYALINH;

- pa3BUTHE CTPEMIICHHUSI U CIIOCOOHOCTU K CAMOCTOSTEIbHOMY MCCIIEI0BAHUIO
M3y4YaE€MbIX PEATIbHOCTEMN, UX KPUTUYECKON OLIEHKMU.

[ToaroToBKa K MPaKTUYECKUM 3aHATHUSM BKIIOUAET: U3YyUYEHUE HOPMATUBHBIX
aKTOB, yUeOHOU TUTEPaTyphl, JEKIMOHHOTO MaTepuaa; MoAroToBKa pedeparos.



[TpakTryeckue 3aHSATHS MO AUCIMIUIMHE TMPOBOIATCS B (OpME pa3IudIHBIX
JUCKyCcCUM (CEMHUHApCKUX 3aHATUN) U (WJM) aHalv3a KOHKPETHBIX CHUTYaIui
(BBIMOJIHEHUE PAKTUUECKUX 3aJaHUN ).

IoaroroBka K TeKyleil U NPOMeKYTOYHOI aTTeCTAIUMU

Cuctema KOHTPOJISI BKJIIOYAET B ¢€0s TEKYIIUN U TPOMEXKYTOUHBIN KOHTPOJIb.
Texkyuuii KOHTPOJb JOHKEH OBITh HENpPephIBHBIM. DOPMBI TEKYIIETO KOHTPOJIS
YCTaHAaBJIMBAIOTCS 110 YCMOTPEHUIO TpernoaaBaress. [[poMexxyTouHbIil KOHTPOJIb —
ATO UTOT PabOTHI CTYJIEHTA 32 CEMECTpP C YYETOM BCEX BUJIOB yueOHOI paboThI.

Texywuit konmpoJb. TeKymuii KOHTPOJIb YCIIEBAEMOCTH OOYyYarOIMUXCs —
ATO CHUCTEMAaTUYecKas IMpOBEpKa YYEOHBIX JIOCTHXKEHHH  0O0ydaromuxcs,
MIPOBOAMMAs B LIENSAX OLIEHUBAHUS XOJla OCBOCHUS TUCLMIUIMH B COOTBETCTBUU C
paboueit mporpaMMonu.

Texymuii KOHTPOJIb YCIIEBAEMOCTH CTYJICHTOB OYHON (popmbI 00ydeHUS
MIPOBOJIUTCS IO BCEM JHUCIHUIUIMHAM YYeOHOTO TJIaHa B TEUCHHUE CeMEeCTpa:

— Ha J7a00paTOPHBIX, CEMUHAPCKUX, MPAKTUUYECKUX 3AHATHUSIX, IO KOTOPHIM
paboyuMu IporpaMMamMu AUCIHUILIUH MPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM (opmaM caMOCTOSTENbHONH pPabOThI CTYJEHTOB B 3apaHee
YCTaHOBJIEHHOE BpEMs.

Texkymuidi  KOHTPOJb  YCHEBAEMOCTH  CTYJIEHTOB  OCYLIECTBIIETCS
npenoaaBaressiMu kadenp, 3a KOTOPBIMH 3aKpeIIeHbl JUCIUIUIMHBI y4eOHOTO
IiaHa, U MOXKET MPOBOAMTHCS B CIEIYIOIUX GopMax:

- cobecenoBaHue,

- KOHTpOJIbHAs padoTa,

- 3al1UTa Ja00paTOpHOM paboTHI,

- pedepara,

- pacueTHo-rpaduueckas pabota, u JIp.

Buael 1 cpoku npoBelleHHs] TEKYILETO KOHTPOJISI YCIIEBAEMOCTH CTYACHTOB
YCTaHaBJIMBAIOTCS paboyel MPOrpaMMON TUCIIUTUINHBI.

Tekymui KOHTPOJIb YCIIEBAEMOCTH SIBIISIETCS 3JIEMEHTOM BHYTPHUBY30BCKOU
CUCTEMBbl KOHTPOJS KadyecTBa IMOATOTOBKM OOYYalOIIMXCS M CHOCOOCTBYET
aKTUBHU3AIlMM TO3HABATEIIbHOW JAESTEILHOCTU CTYJEHTOB B XOJ€ ayJAUTOPHBIX
3aHSTUNA, TPU BBINOJHEHUU MPOTPaMM CaMOCTOSATEIBHOW W HWHAUBUYATbHOMN
padoTHL.

Tekymuii KOHTPOJIb YCHEBAEMOCTH JOJKEH YYUTHIBATh BBINIOJHEHUE
0oOy4YarolmMUMHUCS BCEX BHUJIOB YUYEOHBIX 3aHATHH, MPEAYCMOTPEHHBIX YYCOHBIM
IIaHOM W pabouyeid  mporpaMmMod  JUCHUIUIMHBL,  CaMOCTOSITEIbHYIO,
HCCIIEI0BATENHCKYIO0 pa0OTy U MOCEIAEMOCTh YUEOHBIX 3aHITHM.

AHanu3 pe3yJbTaTOB TEKYIEro KOHTPOJS CTYJEHTOB, OOYYaroluXcs Ha
OCHOBE PEHUTHMHTOBOW OIIEHKM 3HaHUM, OOBIYHO MPOBOJUTCS 2 paza B CEMECTP,
HaIrpuMmep:

— B [IEPBOM NOJYroauu - Ha 1 HoAOps, Ha 10 nexkadps;

— BO BTOPOM TOJIYToJiuu - Ha 1 ampensi, Ha 20 masl.

AHalIM3 pe3ynbTaTOB TEKYILIEr0 KOHTPOJS CTYAEHTOB, HE YYacTBYIOLIUX B
PEUTUHIOBOM CHCTEME OLICHKM 3HAHUM, MPOBOAUTCS B MHCTUTYTAX: K YKa3aHHBIM



BBIILIE JIaTaM UTOTU TEKYLIEr0 KOHTPOJISI U KOJMYECTBO MPOIYIIEHHBIX 3aHATHH (B
yacax) MpenojaBaTeiy, BEAyIIHE 3aHITHs, NMPOCTABISAIOT B JIMCTHI TEKYLIETO
KOHTPOJISl yCIEBAEMOCTH, KOTOPbIE aHATU3UPYIOTCS U XPAHATCSA B UHCTUTYyTaX.

Ilpomesicymounaa ammecmayusa. 1IpoMexxyTouHas arrecTauus Mpu3BaHa
OLICHUTh YPOBEHb C(HOPMUPOBAHHOCTU KOMIETEHIUMH, MOJYUYEHHBIX CTYy/IEHTAMH B
Ipolecce U3yYeHUs TUCUUIUIMHBL, KypCOBOIO MPOEKTHPOBAHUS U OOECHEUUTH
KOHTPOJIb Ka4€CTBa OCBOEHUSI 00pa30BaTENbHBIX IPOrpamMM.

[TpomesxkyTouHas arTecTanys MPOBOJIUTCSA MO 3aBEPIICHUN U3YUYCHHS KaKOH -
A100 TUCUUIUINHBI.

dopmamu MPOMEKYTOUHOM aTTECTALUU SIBIISIFOTCS 3a4€T U K3aMEH.

[Ipn sBKe Ha MNPOMEKYTOUHYIO aTTECTAlMIO oOOyvaromuics o0s3aH
IpEeIbsIBUTh 3a4eTHYI0 KHIKKY. dDamunus oOyuaromierocsi JA0JKHA 3HAYUTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJOMOCTH.

3aueTsl CTyIGHTaM 10 HW3Y4YaeMbIM JUCIHIUIMHAM  BBICTABIIAIOTCS
IIpenoaBaTeaeM, IPOBOJUBIINM ITPAKTUYECKHUE, CEMUHAPCKHE W Ja0OpaTOpPHBIE
3aHATHS TPYIIbI (MOATPYIIIBI), HA MOCIEIHEM 3aHIATHH IO PE3yJbTaTaM padbOThl B
cemectpe. /i cTyneHTOB, 00yd4arolMXcsi HA OCHOBE PEUTHHIOBON CHUCTEMBI
OLICHKM 3HAHMM, 3a4eT BBICTABIISIETCS aBTOMATHYECKU MPHU YCIOBUHU CIHA4YM BCEX
KOHTPOJBHBIX ~ MEPONPUATUNA,  MNPEIYCMOTPEHHBIX  TEKYLIUM  KOHTpPOJIEM
yCIIEBAEMOCTH.

Kpurepun onieHKH caMOCTOATEILHOM Pad0ThI

Kommerenniuu (3HaHUsS, yMEHUS M HAaBBIKH) CTYACHTOB OIICHUBAIOTCS
OIICHKAMHU:

- KOTIINYHOY;

- «XOpOIIIOY;

- «yJOBIIETBOPUTEIILHO;

- «HEYJIOBIIETBOPUTEIIBHOY;

- «3aUTCHOY;

- «HE 3a4TEHOY.

3a4deThl OIIEHUBAIOTCS OTMETKOM: «3a4TCHO», «HE 3aUTECHOY.

3a4eThl C OIEHKOH OIEHUBAIOTCS MO MATHOAUIBHON cHCTEME: OTINIHOY,
«XOPOIIIOY, KYAOBIECTBOPUTEILHO» U «HEYAOBICTBOPUTEIILHOY.

[To xypcoBbIM paboTamM (IMMPOEKTaM) B 005S3aTEILHOM MOPSIIKE BHICTaBIISETCS
3a4eT C OLIEHKOM.

DK3aMeHBbI OIICHUBAIOTCSI TIO MSATHOAITLHOM CUCTEME: KOTIIMYHOY, «XOPOIIIOH,
«YZIOBJICTBOPUTEIHHO» U «HEYIOBICTBOPUTEIHHOY.

OCHOBHBIC KPUTEPUU OTICHUBAHUS KOMITCTCHITHIA:

OTMeTKa «3a4T€HO» CTAaBHUTCA CTYJEHTaM, YCIENTHO OOYYaroIIMMCs 10
JAHHOM TUCITUTIIIMHE B CEMECTPE M HE UMEIOIIIUM 33JI0JKEHHOCTEH 10 pe3yibTaTaM
TEKYIIETO KOHTPOJIS yCTICBAEMOCTH.

OTMeTKa «HE 3a4TEHOY» CTaBUTCS CTYACHTY, HMEIOIIEMY 3aJI0JDKCHHOCTH T10
pe3ynbTaTaM TEKYIIero KOHTPOJIS YCIIEBaEMOCTH 10 JIAHHOH JMCIUIUIAHE.



OreHKa «OTJIMYHOY» BBICTABISIETCS CTYACHTY, €CJIM OH TJIyOOKO W MPOYHO
YCBOWJI IIPOTPAMMHBIM Marepuai, HWCUEPIBIBAIONIE, IOCIEIOBATEIBHO, YETKO H
JIOTUYECKU CTPOMHO €ro M3JaraeT, yMEET TECHO YBSA3bIBATH TEOPHUIO C MPAKTUKOU,
CBOOOJIHO CIPABIISIETCS C 3aJlayaMM, BOPOCAMU U JIPYTUMHU BUJAMH MPUMEHEHUS
3HAHWUM, TMPUYEM HE 3aTPYJHSIETCS C OTBETOM NPU BUJAOU3MEHCHUM 3aJaHUM,
UCIIONB3YeT B OTBETE MaTepuall MOHOTpadUyecKOM JUTEepaTyphl, MPaBUIHHO
00OCHOBBIBACT MPUHATOE PEIICHHE, BJIAJICET PA3HOCTOPOHHUMM HABBIKAMH H
MIPUEMAMU BBITIOJIHEHUS TTPAKTUYECKUX 3a]1a4.

OueHka «XOpOIIO» BBICTABISAETCS CTYACHTY, €CIM OH TBEPAO 3HAET
Marepuas, FpaMOTHO M 0 CYyLIECTBY M3JIaracT €ro, He JIOIMyCKas CyLIECTBEHHBIX
HETOYHOCTEM B OTBETE HA BOIPOC, IPABUIBHO NPUMEHSET TEOPETUUYECKUE
MOJIOKEHUsT IIPU PELICHUH IPAKTUYECKUX BOIPOCOB M 3a1ay, BIAJEET
HEO0OXOIMMBIMU HaBBIKAMH M MIPUEMAMH WX BBITIOJHEHUS.

OneHKa «yJOBJIETBOPUTENIHLHO» BBICTABISETCS CTYACHTY, €CIM OH HMEET
3HaHUS TOJIBKO OCHOBHOIO MaTepuana, HO HE YCBOWJI €ro JETaleH, IOIyCKAeT
HETOYHOCTH, HEJOCTATOYHO MPaBUIIbHbIE (POPMYTUPOBKH, HAPYIIECHHUS JIOTUIECKON
MOCJIEAOBATENBHOCTA B H3JI0KEHUU MNPOTPAMMHOIO MATEPUANIA, HCIIBITHIBAET
3aTpyJHEHUSI TIPU BBITIOJHEHUH PAKTUUECKUX paloT.

OueHka «HEYHOBIETBOPUTEIIBHO» BBICTABIISIETCA CTYIAEHTY, KOTOpPBIA HE
3HAET 3HAYUTEIBHOU YaCTHU IIPOrPAMMHOI0 MaTepuaa, J0IyCKaeT CyIIECTBEHHbIE
OLIMOKH, HEYBEPEHHO, C OOJILIIMMHU 3aTPyIHEHUSIMHU BBIIOIHIET MPAKTUYECKHE
pabotel. OTMETKa «HEYIOBJIETBOPUTEIHHO»  BBICTABIAETCS TakXKe, €CIU
oOy4aromuiics mocie Havaljia Sk3aMeHa OTKa3aJiCsl €ro CaBaTh.

Ouenka «HEYIOBJIIETBOPUTEIIHHO MPOCTaBJIAETCSA TOJIBKO B
JK3aMEHALIMOHHYI0 BE€AOMOCTb, B 3aYETHYI0 KHUXKKY CTYJEHTAa IPOCTABIATH
OTMETKY «HEYAOBJIETBOPUTEIILHO» HE PAa3pEILIACTCS.

Kputepun orieHku ypoBHS OOYYEHHOCTH M YPOBHS C(HOPMHPOBAHHOCTH
KOMIETEHIIMNA MO JUCHUIUIMHE YCTaHABIUBAET Kadenapa U oTpakaeT Uux B paboueit
nporpamMmme 1 GoHJaX OLIEHOUYHBIX CPEJICTB AUCIUTIIIUHEI.

OTBETCTBEHHOCTh 3a e€IuHOoOOpa3zue TpeOOBaHUM, TMpPEAbIBISEMbIX Ha
PK3aMEHaX, HeceT 3aBenyromui kadeapou. Ilo aucrumiamHaM, H3y4aeMbIM B
TEUEHUE JIByX U O00Jiee CEMECTPOB, HWTOTOBOM OIICHKOW SIBJISIETCS OIICHKA,
IIOJIy4YE€HHAasl Ha ITOCIIEIHEM JK3aMEHE.



3akJoueHue

CamocrosiTenbHas paboTa Bcerja 3aBepiiaeTcsl KAKUMU-ITHO00 pe3ybTaTaMu.
Takum 00pazoM, MIUPOKOE HCIIOIB30BAaHHE METOJIOB CaMOCTOSTENBHOW paboTHl,
no0YyKJAIONINX K MBICITUTEIIEHOM U TPAKTHUECKOHN IeATEeIbHOCTH, PA3BUBAET CTOJb
Ba)XHbIE UHTEJUICKTYyaJIbHbIE KaueCcTBa YeIoBeKa, 00ecreurBaroIie B JaIbHEHIIeM
ero CTpemJieHHE K IMOCTOSHHOMY OBJIAJCHHIO 3HAHMSIMU WU NPUMEHEHUIO UX Ha

IIPAKTHKE.
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