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BBenenue

CoBpeMeHHbIE YCI0BUS 00YCIOBIMBAIOT MOBBIIICHUE TPEOOBaHUM K pa3paboOTKe U
pean3aly MPOEKTOB U PEIICHUIO MHKECHEPHBIX 3a]1a4.

[{ep10 TUCITUTIIIMHBI SBJISIETCSI OCBOCHUE CTyneHTamMu kommeTeHnil YK-2, YK-3.
3agaul  JUCHUIUIMHBI — OOy4YeHHe CTYJACHTOB J(PGEKTUBHOMY YIIPABICHHUIO
MIPOEKTAMH ITYyTEM U3YYEHHUS BUJOB, TUIIOB, 3JIEMEHTOB U XaPAKTEPUCTHUK MPOCKTOB;
IJTAHUPOBAHHUS MTPOEKTOB; OPTaHU3ALMOHHON CTPYKTYPHI YIPABICHUSA MPOCKTOM;
METOJIOB YIIPABJICHUS MPOEKTOM; (DYHKIMHA yHOpaBiICHUS ITPOCKTOM; CPEICTB
aHajau3a MPOEKTOB; MHPOPMAIMOHHON CHCTEMbI U MPOTPAMMHOTO OOECIECUCHHUS
VIIPABJICHUS TIPOEKTOM, OCHOB TEOPHUHM PHUCKA, METOJOB aHAIM3a U HU3MEPEHHUS
pHCKa, OCBOCHHMSI METOJIOB YIIPABICHUS PUCKaMU. M3ydeHue IOMOTHUTEIBHOTO
MaTrepuajga HalpaBiICHO Ha Pa3BUTHE Yy CTYJCHTOB HCCIEAOBATEIbCKON

ACATCIBHOCTH U TBOp‘IGCKOﬁ HMHHUIWAaTUBBI.



IMPAKTUYECKOE 3AHSATHE 1

BI/II[LI, THUIIbI, 3JIEMECHTBI H XaPAKTCPUCTUKH MMPOCKTOB U HHIKCHCPHLIX 3a1a4

1. TeopeTnyeckas 4acThb
C TOYKM 3pEeHHsS] CHCTEMHOIO MOJAXO0Ja, INPOEKT MOXET pacCMaTpUBaThCI Kak
IpoLIeCC MEPEX0Ia U3 UCXOJHOTO COCTOSIHUSA B KOHEUHOE — PE3yJbTaT IIPU y4acTUn
pAlla OTpaHUYECHUN U MEXAHU3MOB.
B «Kopekce 3HaHui 00 ynpaBJIeHHMH IPOEKTaMW» MPOEKT — HEKOTOpas 3ajaya ¢
OIIpEEIEHHBIMU UCXOHBIMU JIaHHBIMH M TpeOyeMbIMU pe3ysibTaTaMu (1IeJIIMU),
o0ycnaBiIMBaIOUIMMK CIIOCO0 ee pemieHus. IIpoekT BKIO4YaeT B ceOsl 3ambice
(mpobieMy), cpeAcTBa €ro peanu3anuu (peleHuss npoosemMbl) U MOJTydaeMble B
IIpoLIECCE peaNn3aluu Pe3yIbTaThI.
[IpoekT — ueneHanpaBlIeHHOE, 3apaHee MpopadOTaHHOE U 3allJIAHUPOBAHHOE
CO3/laHUE WM MOJEepHU3alusi (U3NYECKUX OOBEKTOB, TEXHOJOTHUECKUX
IIPOLIECCOB, TEXHUYECKOM M OpPraHU3allMOHHOM JOKyMEHTaluuu JUIs HHX,
MaTepUalbHbIX, (DMHAHCOBBIX, TPYAOBBIX H HMHBIX PECYpPCOB, a TaKXKe
YIPABJICHUYECKUX PEMICHUI U MEPONPUATHI MO UX BBIIOJIHEHUIO.
Muccusg — 3TO reHepalibHas LEdb MPOEKTa, YETKO BBIPAXKEHHAs MPUYHMHA €ro
CYILLECTBOBAHHSI.
Crparerus nmpoexTa — IEHTPAIbHOE 3BEHO B BHIPAOOTKE HAIIPABICHUI JEHCTBUM C
LEIbI0 TMOJy4YeHHUs OOO3HAYEHHBIX MMCCHEH W CHUCTEMOM LeNned pe3yibTaToB
IIPOEKTA.
IloAroTOBKY CTpaTerMM NpPOEKTa MOYKHO  YCIOBHO  pa3leiauTh Ha 3
MOCJIeI0OBATEIbHBIX TPOLIETYPHI:
- CTpPaTETUYECKUN aHaJIu3;
— pa3zpaboTka U BIOOp CTpaTEeruy;
— peanu3auus CTpaTeruu.
[Ton pe3ynbTaToM mpoeKTa MOHUMAIOT MPOAYKIIHIO, PEe3YJIbTAThl, HOJIE3HbIN 3P deKT
MPOEKTA.

VYpasisiemble mapaMeTphl MPOEKTa:



- 00BbEMBI U BUBI PA0OOT IO MPOEKTY;

- CTOUMOCTb, U3JICPKKH, PACXOJIBI TI0 TIPOCKTY;

- BPEMEHHBIE IMapaMeTPhl, BKJIIOYAIONINE CPOKH, MPOJOIKHUTEIBHOCTH U
PE3epBBI BBITIOIHEHUS padoT, 3TAMoB, (a3 MPOEKTa, a TAK)KE B3aUMOCBS3H PadoT;

- pecypchl, TpeOyeMble sl OCYIIECTBICHHS TMPOEKTa, B TOM UHUCJHE:
YEeJIOBEUECKHE WM  TPYJOBBIC, (PUHAHCOBBIC, MaTEPUATHLHO-TEXHUUECKHUE,
paszenseMble Ha  CTPOMTENBHBIE MaTepHalibl, MallWHbl, 000pYyIOBaHHE,
KOMIUIEKTYIOIIUE U3/IeNUS U ICTaJH, a TAKXKe OrPaHUYCHUS 10 pecypcam;

- KaueCTBO TMPOEKTHBIX PEIICHUHN, MPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB
MPOEKTa U TIp.

[IpoekT u mporiecc ero peajau3alii — CI0KHAs CHCTeMa, B KOTOPOH caM MPOEKT
BBICTYNA€T KaK YyIpaBisieMas IIOJICUCTEMa, a YIPaBJICHUE MPOCKTOM —

YIPaBIIAOLIAS.

2. 3apanus

3apanue 1.1
Onpenenure, K KakOMy THUIIy IIPOEKTOB OTHOCUTCS TPOEKT CTPOUTENIHCTBA
TPAHCKACIUKCKOTrO Ta30IPOBO/IA.
TpaHCKacIUUCKUN ra30npoOBOJ — HOBBIM MAapIIPYT K IKCIIOPTHBIM PhIHKAM.
OTtcyTcTBHE BBIXOJA K MOPIO sIBIsieTCsl 00JbIIoN pobiemoit st TypkMeHucTaHa,
MOCKOJIBKY JIEIa€T HEBO3MOXKHBIM JKCIIOPT Taza 3a pyOex. TpaHCKacTuiCKuit
razonpoBoji (TCGP) otkpoer mpsimoit Beixog B Typuuio u Ha 3amaj depes
A3zepOaiikaH, B TO BpeMsl KaK CEroJHsi MOCTaBKM M3 ATOr0 PErvuoHa JOJKHBI
ocyiecTBIsIThCS uepe3 Poccuro u Upan.
enp mpoexta TpaHCKACIUICKOTO Ta30MpoBOJia — CIIOCOOCTBOBATH CO3JaHUIO B
KACIIUHCKOM PETMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH rasa. ['a3ompoBoj cTaHeT
AJIIEMEHTOM, YBEJIWYUBAIOIIMM MHOTO00pa3re HCTOYHUKOB W MapIIPyTOB IS
JKCIopra Kacnuickoro raza B Typuuro u EBpomy. Ilpe3uneHTsl 4yeThIpex

rocyaapcTB — ydacTHUKOB mipoekta (I'py3us, AzepOaiimxan, TypkmeHHCTaH U



Typuus) nognucanu Jlexknapanuio B MOAACPKKY MpoekTa. OCyIIecTBISeT 3Ty
nonnepxkky IlpasutensctBo CILIA. B peanuzauuy npoekTa NpUHUMAIOT y4acTHE
MEXIyHapoaHble Koprmopamuu — B dYactHOcTH, Shell m PSG International.

CTouMOCTh MpOEKTa OollcHuBaeTcs B $2,5 mup.

3ananue 1.2
VYpaBisATh NPOEKTOM MOKET TOT, KTO yIpaBisieT co0oil. Bama coOcTBeHHas )KU3Hb
— 9T0 camblii rmaBHbBIA ansi Bac mpoext. [lepBas ¢yHKIus ympaBieHUS —
wiaHupoBanue. OnummTe Leab JKU3HW, 3aJadyd M [POAHAIU3UPYMTE, YTO
U3MEHUJIOCh C IIOCIEJHEro MOMEHTa uenenosaranus. Ilogymanre, Kak
OpraHU30BaTh peANM3AlMI0 IUIaHa, 4eM MoTuBUpoBaTh Cebs, u pa3paboTaiite

CUCTEMY KOHTPOJIA U CAMOKOHTPOJIA.

3amanne 1.3
Brinenure ocHOBHBIE (ha3bl peasiM3allui TaKUX MPOEKTOB Kak pedepar, KypcoBas

paboTa, AUIMIOMHBII MPOEKT.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

1.1 IlpuBenute OJHO U3 ONPEAEIEHUN TOHATHS KIIPOEKT.

1.2. Ha3zoBute 00s3aTenbHbIE XapaKTEPUCTUKH MTOHATHS «IIPOEKT.

1.3. Ha3zoBuTe AOMOJHUTENBHBIE XapAKTEPUCTUKH IIOHATHS IIPOEKT.

1.4. JlaliTe omnpeneneHre NOHATHUIO «IIPOTpaMMay W NPHUBEIUTE MPUMEPHI
IIPOTPaMM.

1.5. Jaifte kinaccudukanuio npoekToB. s KaXa0ro BUIa MPOESKTOB MPUBEIUTE
IIpUMEP U3 OKpYysKarolien Bac xus3nu.

1.6. K xakomy Buzy npoexToB Bbl Obl 0THECTH:

*  TIpoekT mepecTpoilku CUCTEMBI BhICIIETO 00pa3zoBanus B Poccuu;

*  Ilpoekt puHancoBo# cTtabmimsaruu Poccnn;



*  3amyck MeXIUJIaHETHOM CTaHILIMU JJIsl BBICAJIKM YyelloBeka Ha Mapce;

*  Tlpoekt cTpoutenscTBa nupamuy B Jlpesuem Erurre;

* TlocTpoiika 1ayHOTO JOMA.

1.7. [aiiTe onpeaeneHue yIpaBICHUIO MPOCKTaMH.

1.8. Ilepeuncaure mOACUCTEMBI YIIPABICHUS IPOEKTOM.

1.9. Kakue cxeMmsbl ynpaBiaeHust npoektamu Bel 3Haere?

1.10. B yeM cyTh u3BecTHBIX BaM cxem ymnpaBiieHUsI IPOCKTaMM ?

1.11. [aiite onpeaelieHUE YNPABICHUIO POSKTaMHU.

1.12. Tlepeuncnute yrpaBisieMble TapaMETPhl IPOEKTA.

1.13. B yeM coCTOUT CyTh CTPYKTypHU3AIUH (JIEKOMIIO3UIMH) MPOEKTa?

1.14. Tlepeunciure OCHOBHbIE (DYHKIIMH YIPABICHUS POECKTOM.

1.15. Yro takoe muccus npoekra? C Kakoi TOUKH 3peHus HOpMYIUPYETCS MUCCHUS
poeKTa’?

1.16. Onpenenute MUCCHIO ISl CIEAYIOIIUX IPOEKTOB: «CTPOUTEIHCTBO
He(TenpoBoa;

*  CTPOMTENHCTBO KUJIOTO JI0MA;

*  MPOEKT PeCTPYKTYpHU3aLUU MPEATPUITHS;

* pedopma oOpazoBaHUs.

1.17. Kak COOTHOCSITCSI MUCCHS U CTpaTErus NpoeKTa?

1.18. Bce nu ¢a3pl mpoekTa sBISIOTCS 00513aTeTbHBIMEU (HEOOXOIUMBIME)?
1.19. Yem oTnmyarorcst ¢as3bl )KU3HEHHOTO IIMKJIA U ATAIbl peaiu3alliu MpoeKTa?
1.20. B ueM pazinuue opraHu3allMOHHON CTPYKTYpPhI IPOEKTA U MPEAIPUATHS?

4. J/Iutepatrypa
[1-7].

IMPAKTUYECKOE 3AHATHE 2

Oprasu3anMoHHas CTPYKTYPa YIPABJIEHHUS POEKTOM

1. TeopeTnyeckas 4acThb



Boiaenstor cienyromnye NpuHIMIHAIBHBIE OpraHU3aMOHHbIE (POPMBI:

- (GyHKIIMOHAIbHAS CTPYKTypa, IpEANoJiararomas HUCIOJIb30BaHUE
cyuiecTByromel (yHKIIMOHATBFHOW HEpPapXUUeCKON CTPYKTYphl OpraHU3allvu.
Menenkep MpoeKTa OCYHIECTBIISET JIMIIL OOLIYI0 KOOPAUHALINIO padoT;

— JUBUA3MOHAIbHASA (opMa OpraHu3ald  yNpaBieHus (Pa3HOBHUIHOCTh
(GYHKIIMOHATBHOW  CTPYKTYpbI,  COPMHUpOBaHHAs IO  PETHOHAJIHHOMY,
IIPOYKTOBOMY HJIM TEXHOJIOTUYECKOMY IPU3HAKAM;

— IPOEKTHAsl CTPYKTYpa — JaHHBIN MOIX0/] PEIIoJIaraeT, 4YTo KOMILIEKC paboT
npoekTa pa3palaThlBaeTCd HE3aBUCUMO OT  HMEpPapXUUYECKOW  CTPYKTYpbI
OpraHU3alny;

- MaTpU4Has CTPYKTypa — MpPOMEXyTouHas QopMa, OO0beAHHSIOWAsS
IPEUMYIIECTBA MPOECKTHOM M (PYHKUIMOHAIBHOM CTPYKTYp ympaBieHus. Moryt
OBITh BBIJIETIEHBI 3 Pa3HOBUAHOCTH MATPUYHON CTPYKTYphl OpraHU3aluu: ciadas
MaTpuIa — KOOPAUHATOP MPOEKTAa OTBEYAET 3a KOOPAUHALIMIO 33134 110 IPOEKTY, HO
UMEEeT OrpaHMUYEHHYIO BJacTh HaJ pecypcaMu; cOajaHCUpPOBaHHAs MaTpula —
MEHE/KEP MPOEKTa KOOPAUHUPYET BCE padOThl U pa3/iesiieT OTBETCTBEHHOCTD 3a
JOCTHKEHHE LEIH C PYyKOBOJUTEISIMU (DYHKLIIMOHAJIBHBIX TIOpa3AeIeHUl; )KecTKas
MaTpHlla — MEHEKEp MpoeKkTa 00JaJaeT MaKCUMAIbHBIMUA MMOTHOMOYHUSIMU, HO U
HECET MOJHYK OTBETCTBEHHOCTD 3a BBIIIOJIHEHUE 33/1a4 ITPOEKTA.

Y4YacTHUKH MPOEKTa — OCHOBHOM JJIEMEHT €ro CTPYKTYpbI, T. K. HMEHHO OHHU
00€eCIeynBalOT peaan3alnio ero 3aMpIcia.

B 3aBHCHMOCTH OT THIA NPOEKTA, B €T0 peaanu3allyi MOT'YT IPUHUMATh YYaCTHE OT
OJIHOM J10 HECKOJIbKUX JIECATKOB (MHOT/Ia COTE€H) OpraHu3aiuid. Y KaKIou u3 HUX
CBOM (YHKIMHU, CTENEHb Y4YacTUs B NMPOEKTE U Mepa OTBETCTBEHHOCTU 3a €ro
Cynb0y.

Bce 3Tu opranuszanuu, B 3aBUCUMOCTU OT BBITIOJIHIEMbBIX UMH (DYHKIUH, PUHATO
OOBEAUHATh B COBEPIICHHO KOHKPETHbIE TpPyNIbl (KAaTEropuu) Y4aCTHUKOB
IIPOEKTA.

['maBHBIN yUyacTHHK — 3aKa3uuK — Oy IyIIUi Biajesell u moJib30BaTelb Pe3yIbTaTOB

IIPOCKTA. B kadecTBe TaKOBOTr0 MOXKET BBICTYIIATh U (I)I/ISI/I‘—ICCKOG, U IOPUANYICCKOC



muno. [Ipu 3ToM 3aKka3urKkoM OBIBAaET KaK OJHA €AMHCTBEHHAs OpraHMU3alus, TaK U
HECKOJIbKO, OOBEAMHUBIINX YCWJIMS, MHTEPEChl W KaHUTAIbl IJis pealn3aluu
IIPOEKTa U MCMOJIb30BAHMS €TI0 PE3yJIbTaTOB.

3akazurkamu (3aCTPOUIIMKAMU) MOTYT OBITh MHBECTOPHI (CM. HUXKE), & TAKKE UHbIE
buznyeckue u IPUINIECKUE JHIA, YITOJHOMOUYEHHBIE HHBECTOPAMU OCYIIECTBIISTh
pealn3alrio HHBECTUIIMOHHBIX TPOEKTOB.

He MeHee BakHas poJib MPUHAMJICKUT MHBECTOPY — CTOPOHE, BKJIAJIbIBAIOIIEH
CpEIICTBA B MPOEKT. B HEKOTOPBIX CilydasXx 3TO — OJHO JIMLO C 3aKa3uukoMm. Eciou
MHBECTOP U 3aKa34MK — HE OJHO U TO K€ JIMIO0, UHBECTOP 3aKJIIOYAET JOTOBOP C
3aKa34MKOM, KOHTPOJIUPYET BBIIIOJIHEHNE KOHTPAKTOB U OCYIIECTBISET Pacu€Thl €
JIPYTUMHU yYaCTHUKAMU TIPOEKTA.

[IpoeKTHO-CMETHYI0 ~ JOKYMEHTAlMI0 pa3pabdaThlBalOT  CIIEHUATU3UPOBAHHBIC
MIPOEKTHBIE OpraHU3aIiK, 0000IIeHHO Ha3biBaeMble [IpoekTuposuukom. [1pu aTom
OTBETCTBEHHOM 3a BBIOJIHEHUE BCEr0 KOMIUIEKCA 3THX padOT OOBIYHO SIBIISIETCS
OJlHa  OpraHu3aius, Ha3piBaemass  ['eHepanbHbiM  [IpoeKTHPOBIIUKOM
(I'eHITPOEKTUPOBILIUKOM).

MartepuanbHO-TEXHUYECKOE OOecreueHue MpoeKkTa (3aKyNKHM M TOCTaBKH)
00EeCneunBaOT OPTaHU3AIMHU-TIOCTABIINKH, KOTOPHIE MOXHO OOBEAWHUTH IO
Ha3zBaHueM [loctaBumk (wm ['enepanbhbliil [locraBumk).

[Moapsmuuk (I'enepanbubiii [Hoapsmauuk, CyOnoApsauuK) — OPUIAUYECKOE JUIIO,
HECYIllee OTBETCTBEHHOCTD 3a BBIIIOJIHEHUE pa0OT B COOTBETCTBUU C KOHTPAKTOM.
OTUM HWCYEPNBIBACTCS KPYT TPUBBIYHBIX I OTEUYECTBEHHOTO CIICIMAIIACTA
YYaCTHUKOB MpoeKkTa. B nmocnennue rospl peainu ppIHOYHOM SKOHOMHUKH U METO/IbI
yIpaBICHUS TPOEKTAMU 3aCTaBUJIM JIOTIOJHUTH COCTaB YYaCTHUKOB TMPOEKTa
HOBBIMHU JIUIIAMH.

B nepByto odepenn, 3T0 GUPMBI M CHIEITUAMCTHI, MPUBJICKAEMbIe HA KOHTPAKTHBIX
YCIOBUSX ISl OKa3aHMsI KOHCYJIBTAIMOHHBIX YCIYT APYTUM y4acTHUKaM MPOEKTa
110 BCEM BoIpocam ero peanuzanuu. x 0606menHo Ha3piBatoT KoHCynbTaHTOM.
Crnenyet ynomsiHyTh eltie o JIuieH3uape — opuandeckoM Win (GU3NYeCKOM JIHIIE —

oOnajmaTene JMLEH3UA U «HOY-Xay», HCIOJb3yeMbIX B Ipoekre. JluieHsuap



npenocTapisier (0OBIMHO Ha KOMMEPUECKHX YCJIOBHSX) MPABO MCIOJIB30BAHUS B
MPOEKTE HEOOXOUMBIX HAYYHO-TEXHUYECKUX TIOCTHKCHHI.

Ocoboe MecTo B OCYIIECTBJICHUU MpoekTa 3aHumaer PykoBoautens [Ipoekra (B
npuHsaTOM Ha 3amane TepMuHonoruu — I[lpoexT-meHemxkep, win MeHemkep
IIPOEKTa). ITO — IOPUAUIECKOE JUI0, KOTOpoMy 3aka3zuuk (MHBecTop miu Apyrou
YY9aCTHUK TPOEKTA) ICIETUPYIOT MOJHOMOYHUS IO PYKOBOACTBY pabOTaMH 10
MPOEKTY: TUIAHUPOBAHHUIO, KOHTPOJIIO U KOOPAUHAIIMN PabOT yUaCTHUKOB MPOEKTA.
[Ton pykoBoacTBOoM Menemkepa mpoekta padoraeT Komanaa mnpoekra —
cnenuduyeckas OpraHu3allMOHHAsT CTPYKTypa, Bo3rjaBisieMas PykoBojurterem
IpoeKTa W co3/JaBaeMasi Ha TIEPHOJ] OCYIIECTBICHUS TIPOEKTa C IEJbIO
s pexkTUBHOrO JOCTHMXKEHUsI ero neiner. Ponb u obsi3anHocTM Menemxepa u
Komanasl mpoekTa 1eTajibHO pacCMOTPEHHI B TIL. 20.

3aBepmias paccMoTpeHrne (GYHKIHA OCHOBHBIX YYaCTHHUKOB ITPOEKTA, OTMETHUM
BOKHEUIITYIO pOJh baHKka — OJTHOTO M3 OCHOBHBIX MHBECTOPOB, 00CCIICUYNBAIOIINX
(dbuHaHCHpPOBaHUE TIPOEKTA.

CtpaxoBble OpraHU3AIHH, TOKE MOTYT OBITh YIACTHUKAMH ITPOCKTA.
2. 3aganusa

3ananue 2.1
Br1 co3znaére pusnropckyro koMnaHuioo. ONMUIIATE OPraHU3alUOHHYIO CTPYKTYPY

YIPaBJICHUS U O0OCHYHTE €€ BUJI.

3amanue 2.2

Onenounast pupma OOO «Tpu py0IIsH» UMEET KIACCUYECKYIO CTPYKTYPY.

Pucynok 2.1 — Ctpyktyph y,

OupekTop
- —

[(naBHbIN PykoBoaute HaqaanMK
AvxranTten Nk OTNANA Fﬂnﬁ')l(ﬂ
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PyKOBOACTBOM MpPHUHATO pEUICHHE O PACIIMPEHUU IEpeyHs MPeloCTaBIIsIeMbIX
ycayr. B cBs3m ¢ 4em miaHupyeTcsl NpHHATH Ha paboty 10 puentopos,
S Ka/IaCTPOBBIX MHKEHEPOB.

Kakum 00pa3oM U3MEHUTCS CTPYKTypa yIpaBiaeHus?

3aganue 2.3
CrpoutenbHas opranuzanus OOO «sas Bacs» cpouHo Hy)k1aeTcs B pUHAHCOBBIX
pecypcax Mg y4acTus B KPYIHOM COBMECTHOM CTPOUTEIBHOM IPOEKTE LIEHTpa
CEMEWHOro gocyra. B CBSI3U ¢ 3TUM MNPUHATO PELICHHE PAa3MECTUTh aKUUU CPEIU
HACEJICHUH U U3MEHHUTh CTPYKTYPY YNPAaBJICHUS, UCXOJ U3 TOTO, YTO B MPOEKTE
CTPOUTENHCTBA YUACTBYIOT:
1. 3aka3uukK — aAMUHHUCTpALIUAS TOPOJA;
2. UnBectop — OsaroTBOpUTEIbHOE 0011eCTBO «CeMbsl — CITACEHUE CTPAHBDY;
3. Cybononpsauuku: OO0 [uzaitH-610po «Csetrnanay, MVYII «I op3eneHcTpoii»,
00O «CnoprroBape», OO0 «lllkoma g Manplied €W WX POAUTENEH
«Exnveneiikay.
[Tocne cnaum oObEKTa B AKCILTyaTalMIO TUIAHUPYETCS, YTO YNpPaBIEHUE UM OyJleT
OCYILECTBIISITRCA  YIIpaBIISIONIed KommaHueu, cozmaHHol Ha 6aze OOO «[lsans
Bacs» npu yuactun npeicTaBuTeIEH OpraHoB MECTHOTO CAMOYITPABIICHUS.
[IpensioxkuTe OpPraHM3allMOHHYIO CTPYKTYPY YINpaBlI€HHUS HPOEKTOM Ha 3Tare
CTPOUTEIIbCTBA.
Kax mamenurcs crpykrypa ynpasienuss OO0 «/Isas Bacs» nocne cnaun oObekra B

AKCILTyaTaluio?

3. Bonnpochl K NPaKTHYECKOMY 3aHSTHIO
2.1. Tllepeuncnure 0OIIME MPUHUMUIIBI MOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYD
YIPABJICHHUS.
2.2.  Kakue BuAbI OpIrCTPYKTYp yIipaBiieHus Bam n3BecTHb?

2.3. llepeuncnute mpeuMyIecTBa U HEAOCTATKN HA3BAHHBIX CTPYKTYP.



2.4. Kak BIMsICT OKpY)KCHHE IMPOEKTa HA €r0 OpPraHU3alMOHHYIO CTPYKTYPY?

2.5. KakoBa o0mas mocienoBaTebHOCTh  pa3pabOTKM U CO3JIaHHS
OpPraHU3alMOHHBIX CTPYKTYP YIPaBICHUS MTPOCKTaAMU?

2.6. Ha3zoBuTe COBpEeMEHHBIC METOJBI W CPEJACTBAa OPraHU3alMOHHOTO

MOJCINPOBAHUA IIPOCKTOB.

4. JIuteparypa
[1-7].

HNPAKTHYECKOE 3AHATHUE 3

@OyHKINH YIPABJIEHHUS POEKTOM

1. TeopeTnueckasi 4acThb

CylHOCTh MJIAHUPOBAHUS COCTOUT B 33JaHUM LIEJIEH M CIIOCOOOB MX JTOCTHKEHUS
Ha OCHOBE ()OPMHUPOBAHUS KOMIUIEKCA pabOT (MEpONpUsATUH, JEHCTBUIT), KOTOpPbIE
JIOJKHBI OBITh BBINIOJIHEHBI, IPUMEHEHUH METOJIOB M CPEACTB peaM3allii 3THX
paboT, YBS3KM pPECYpCOB, HEOOXOAMMBIX [UIsl MX BBINOJIHEHUS, COTJIAaCOBAHUU
JNEWCTBUM OPraHU3alil — yY4aCTHUKOB IPOEKTA.

Ha srane niianupoBaHus ONpeAesaioTcs Bce HE0OX0IUMBbIE TapaMeTphbl peaan3alnuu
IIPOEKTA: IPOAOJDKUTEIBHOCTh II0 KaXIAOMY M3 KOHTPOJIMPYEMBIX DJIEMEHTOB
MPOEKTa, MOTPEOHOCTh B TPYJOBBIX, MAaTEPUATbHO-TEXHUYECKUX U (PUHAHCOBBIX
pecypcax, CpOKH IIOCTaBKM  CBbIpbs, MAaTE€pPHAJIOB, KOMIUICKTYIOUUX U
TEXHOJOTMYECKOro 00OpYyJIOBaHUs, CPOKH M OOBEMbI NPUBJICUCHHUS MPOEKTHBIX,
CTPOUTENIBHBIX W JPyTrux opranu3auuii. [Iponeccel u npoueaypsl mIaHUPOBAHUS
IpoeKTa JOJDKHBI 00ecreunBaTh Peain3yeMOCTh MPOEKTa B 3a/laHHBIE CPOKU C
MHUHHMMAJbHOM CTOMMOCTBIO, B paMKaxX HOPMATHMBHBIX 3aTpaT pPECypcoB U C
HaJJIEKAIIUM KaueCTBOM.

OcHOBHas 1eNb IUJIAHUPOBAHMS COCTOUT B IOCTPOCHUM MOJEIH peATU3aLUU

npoekTa. OHa HeoOxoAuMa JIsl KOOPAUHAIIMU JIEATeIbHOCTH YYaCTHUKOB MPOEKTA,



C €€ MOMOIIbIO OMPENIEAETCS MOPSA0K, B KOTOPOM JIOJKHBI BBITOHITHCS PAOOTHI
U T. .

OOBIYHO BBIIEISIOT CIEAYIONINE BUABI TUIaHOB:

- KOHLIETITYaJIbHBIN IJIaH;

— CTpAaTETMYECKUI IJIaH peaanu3aliy MPOEKTa;

- TaKTUYECKUE (JIeTAJIbHbIC, OTIEPATUBHBIC) IJIAHBI.

CrpykTypa pazouenus (nekommnosuiun) padot (CPP) — uepapxuueckas cTpykTypa
MOCJIEOBATEIbHON JIEKOMIIO3UIMU IPOEKTAa HA MOJIMNPOEKTHI, MakKeTbl padoT
Pa3IMYHOTO YPOBHS, MAKEThI IeTalbHbIX paboT. CPP sBisieTcst 6a30BbIM CpEACTBOM
JUISL CO3J@aHUSI CHCTEMBI YIIPABICHUS IPOEKTOM, TaK KakK IO3BOJIAIET PpEIIaTh
npoOieMbl OpraHu3auuu padoT, pacnpeleneHusi OTBETCTBEHHOCTH, OLIEHKH
CTOMMOCTH, CO3J@aHUSl CHUCTEMBl OTYETHOCTH, OS(PPEKTUBHO MOAACPKUBATH
npoueaypsl coopa nH(pOpMaAMKU O BBIIOJHEHUN pa0OT U OTOOPAKATh PE3YJIbTATHI B
MH(OPMAIIMOHHOW YIIpaBJIEHYECKON cucteMe s 0000meHus rpadukoB pador,
CTOMMOCTH, PECYPCOB M J1aT 3aBEPILICHUS.

[TakeTsl pabOT OOBIYHO COOTBETCTBYIOT CAMOMY HUXHEMY YPOBHIO J€TalW3alud
CPP u coctosar u3 neranbHbiXx paboT. [locieanue mnpu HEOOXOAUMOCTH MOTYT
nojpasaensaThea Ha wark. Hu neransHbie paboThl, HU, TeM Oosiee marv, He MOTryT
ObITH 25ieMeHTamu CPP.

OcHoBanueM gekomno3utin CPP MOTYT C1yKHTb.

— KOMITIOHEHThl ToBapa (00bEKTa, YCIYrd, HampaBJieHUS AESTEIbHOCTH),
NIOJIy4aeMOr0 B pe3yJIbTaTe pealn3alii IPOEKTa;

- IPOLECCHBIE WIN (HYHKLIMOHAJIBHBIE 3JIEMEHTBI 1€ATEILHOCTH OpraHU3aluy,
peanu3yrouen NpoeKT;

- 3Tarbl )KU3HEHHOTO IIUKJIa MPOEKTa, OCHOBHBIE (Pa3bl;

- NO/Ipa3/ieJICHUs] OPTaHU3ALMOHHON CTPYKTYPBI;

- reorpaguyeckoe pasMeuleHue JUisi NPOCTPAHCTBEHHO paclpeeiIeHHBIX
IIPOEKTOB.

Ha npakTuke ucnosib3yroTcsi KoMOMHUpOBaHHbIE CTPYKTYphl CPP, moctpoenHsle ¢

HCIIOJIb30BAaHUEM HECKOJIBKMX OCHOBaHUM JCKOMITIO3UIINH.



B cocraB pabor CPP Bxomar Bce paboThl mpoekTa (AeTanabHble pabOTHI M IIaru
YUUTBIBAIOTCS B paMKax MakeToB padoT).

CTOMMOCTh TPOEKTa OMNPEIETSETCS COBOKYINHOCTBIO CTOMMOCTEH pPECYpCOB
MPOEKTa, CTOMMOCTSIMU U BPEMEHEM BBITIOJIHEHUSI pa0OT MPOEKTA.

VYrpaBiieHHE CTOMMOCTBIO (3aTpaTaMu) MPOEKTAa BKIIOYAECT B Ce0s CIEayIOLIUe
IIPOLIECCHI:

- OILICHKY CTOMMOCTH TIPOEKTa;

— OrOPKETUPOBAHUE MPOEKTA, T. €. YCTAHOBJICHHUE LIEJIEBBIX TOKA3ATENEH 3aTpaT
Ha pean3aluio IpoeKTa;

- KOHTPOJIb CTOMMOCTH (3aTpaT) MPOEKTa, MOCTOSHHOW OIIEHKU (PaKTUYECKUX
3aTpar, CpaBHEHUSI C paHee 3alUIAaHUPOBAHHBIMU B OIOJKETE W BBIPAOOTKHU
MEPOIPUITHIA KOPPEKTUPYIOLIETO U MPEIYIPEXKIAIOIIETO XapaKTepa.

OCHOBHBIM JOKYMEHTOM, C TMOMOIIBIO KOTOPOTO OCYIIECTBIISICTCS YIIPaBIICHUE
CTOMMOCTBIO MPOEKTa, SBISETCS OI0/HKET. BrokeToM Ha3bIBaeTCs AUPEKTHUBHBIN
JOKYMEHT, MPEeICTaBISIONINI cO00i peecTp MIaHuPYEMBIX PACX0A0B U J0XO0B C
pacmpesieieHueM MO0 CTaThIM Ha COOTBETCTBYIOLIWHM TMEPHOJ] BpeMeHH. bromxer
SBIISIETCS JTOKYMEHTOM, OINPEICNSAIONIUM pPECypCHbIE OrpaHUYEHHs] MPOEKTa,
MO03TOMY TPU YNPABICHUH CTOMMOCTBIO Ha TIEPBBIN TUIAH BBIXOAUT 3aTpaTHAs €TO0
COCTaBIISIONIAs, KOTOPYIO IPUHATO HA3bIBATH CMETOM MPOEKTA.

CMmera mpoekta — JIOKyMEHT, coAep Kaliuii 000CHOBAaHME U pacdyeT CTOMMOCTHU
poeKkTa (KOHTpaKTa), 0OBIYHO Ha OCHOBE OOBEMOB palbOT MPOEKTA, TPEOYEeMBbIX
pPECYpPCOB U LIEH.

BromxetupoBanue sBISIETCS IJIAaHUPOBAHUEM CTOMMOCTH, T. €. ONpEIeICHUEM
TUTaHa 3aTPaT: KOTJa, CKOJIBKO U 32 UTO OyIyT BHITNIAYMBATHCS JICHEKHBIE CPEICTBA.
BromkeT MOXeT COCTaBIATHCS B BUJIE:

1) KkaJleHIapHBIX IUIaH-TPAQHUKOB 3aTpar,

2) MaTpHIlbl paclpeieICHUs PacXo0B,

3) cron0YaThIX qUArpamMM 3aTpar,

4)  cTon0YATHIX AUArpaMM KyMYJISTHBHBIX (HApACTAIOIIUM UTOTOM) 3aTparT,

5) JMHEHHBIX AMAarpaMM paclpeaeSCHHBIX BO BDEMEHH KyMYJISTUBHBIX 3aTparT,



6) KpyroBbIX TUarpamMM CTPYKTYPBI pACXOJOB H IIp.

KoHTposib  cTOMMOCTM TNpOEKTa BO3HUKAET W3-3a BIUAHHUS  (AKTOPOB,
OOyCJIOBTMBAIOIIMX OTKJIOHEHHUS OT paHee 3alIaHHPOBAHHOTO OIOKETa, W
HaIlpaBJICH HA YIIPABJICHUE N3MEHEHUSIMU B CTOUMOCTH ITPOEKTA C LEJIbIO CHIXKEHUS
OTPULIATENILHBIX ACHEKTOB U YBEJIWYEHUSI MO3UTUBHBIX MOCIEICTBUN W3MEHEHHUS
CTOMMOCTH MIPOEKTA.

KoHTpoap CTOMMOCTH MPOEKTa UMEET JABE COCTABJISIOIIME: YUYETHYIO, T. €. OLIEHKY
(haKTHYEeCKOW CTOMMOCTH BBITIOJHEHHBIX pPa0OT W 3aTpadyeHHBIX PECypCOB, H
MPOTHO3HYIO, T. €. OIICHKY OyAyIleil CTOMMOCTH MPOEKTA.

ba3zoBbIMH TTOKA3aTENSIMH, UCIOIb3YEMBIMH IMPU KOHTPOJE CTOMMOCTH IMPOEKTA,
SBJISIIOTCS CJICAYIOIIHE:

- HeoOxomumo mia 3aBepiienus (HJI3): ycranaBmmBaeTcsi olleHKa 3aTpar,
KOTOPBIE MPEJICTOAT J1s 3aBepiiieHust paboThl win npoekta. Onenka HJI3 aBnsercs
HAWIYYIlIEeW TEKYyIIEH OLIEHKOW TOr0, CKOJIBKO HaJO0 JOTOJHUTEIBHO BIOXKHUTH Ha
JTAHHBIN MOMEHT, YTOOBI 3aBEPIIUTH PadOTY;

- pacuetHass croumocth (PC): Hawmywmasi oiieHka oOIIel CTOMMOCTH,
KOTOPYIO OyJeT UMeTh paboTa Wiv MPOEKT IPH 3aBepIlieHnU. PacueTHast CTOMMOCTh
BBIYUCIISICTCS KaK cCyMMa (DakTUUYeCKuX 3aTpaT Ha Tekyiyro naty u HJI3;
Cy11ecTBYIOT IBa OCHOBHBIX METO/1a KOHTPOJISI CTOMMOCTHU: TPATUIIMOHHBIA METO/;
METO]I OCBOEHHOT'0 00beMa.

TpaauIMOHHBIN METO KOHTPOJIS UCTIONB3YET CIACIYIONIUE TTOHSTHS:

[Tnanosie (OromketHbIe) 3aTpaTthl — BCWS (Budgeted Cost of Work Scheduled).
D10 OJDKETHAss CTOMMOCTh palOT, 3alUIAHUPOBAHHBIX B COOTBETCTBUU C

paclmuCaHueM, WM KOJIMYCCTBO pPECypca, MpcArnojgaracMboiC 11 UCIIOJIb30BaHUA K

TeKymei gare. Texymas mata — 9TO Jara, HA KOTOPYIO MMeeTcs (hakThdeckas
uHpopmaus:
BCWS = BC (o6uruit 6romker) * % 1o miany. (3.1)

daxkrrueckue 3atpatel — ACWP (Actual Cost of Work Performed). 3to croumocTs
(haKTUYECKH BBHITIOJIHEHHBIX pa0OT Ha TEKYIIYIO JaTy WK KOJMYECTBO pecypca,

(bakTHYeCKN MOTPAYCHHOE Ha BBITIOJIHEHHE PAa00T 110 TeKyIen naThl. GakTuuecKue



3aTpaThl HE 3aBUCAT OT IUIAHOBBIX IMOKAa3aTeseil Mo 3arpaTaM WM MOTPEOICHUIO
PECYpPCOB.

OCHOBHOM HEIOCTATOK TPAJAWLMOHHOTO METOJA 3aKJII0YaeTcsl B TOM, YTO OH HE
YUUTHIBACT, Kakue paboThl ObLIM ()aKTUYCCKU BBITIOJHEHBI 32 CUET MOTPAYCHHBIX
JICHEXKHBIX CPEACTB. J[pyrumu ciioBaMu, OH He ONIEpUPYET BPEMEHEM WJIU TpaprKoM
BBITIOJTHEHUS PaldoT.

Pacxoxaenne mo 3arpaTam MpH TPAJAUIUOHHOM METOJIE PACCUUTHIBACTCS Kak
pasHuIa MeX1y (HaKTHUECKUMHU U TUTAHOBBIMU 3aTpaTaMH.

MeTo 0CBOEHHOTO 00b€Ma OCHOBAH HA OINPENEJICHUH OTHOIICHUS (PaKTUYECKUX
3aTpaT K 00beMy paboT, KOTOPBIE JOJKHBI ObITH BHITIOJHEHBI K OTIPEICIICHHOM 1aTe.
[Tpu 3TOM yunThiBaeTCs HHPOPMAITUS 110 CTOUMOCTH, TUTAHOBOMY M (JaKTHUECKOMY
rpaduky pabot u gaeTcsi 0000IIeHHAs OIEHKA M0 COCTOSHUIO Pa0dO0T Ha TEKYIIHA
MOMEHT. BbIABIEHHBIE TEHIEHIIMU WCHOJB3YIOTCSA [IJIsl TPOTrHO3a Oymymieit
CTOMMOCTH oOObeMa paboT Mpu 3aBEpIICHUHM U OlpeAeseHuu (HaKTOpoB,
OKa3bIBAIOIIMX BIUSHUE HA TpaUK BHITIOJIHEHUS PadoOT.

[Tpu ananm3e 0CBOEHHOTO 00beMa UCTIONIb3YIOTCS TPH MOKA3ATEeNs AJIsl ONIPEICICHUS
pacxoxaeHus B rpaduke paboT U CTOUMOCTH:

- miaHoBbIe (OropkeTHBIC) 3aTpaThl — BCWS;

— daxtuyeckue 3atpatel — ACWP;

- ocBocHHbI 00beM — BCWP (Budgeted Cost of Work Performed). Dto
IUTAHOBAsi CTOMMOCTH (DaKTHMUYECKU BBITIOJTHEHHBIX Pa0OT MM KOJIMYECTBO pecypca,
3aIyIaHPOBaHHOE Ha (DAaKTUYECKU BBIOJTHEHHBIA 00BEM paboOT K TEKyIel narte.
OcCBOEHHBIN 00HEM HE 3aBUCHUT OT (PaKTUUECKH MPOU3BEICHHBIX 3aTPaT 1o padoTe:
BCWP = I1nanoBas ctroumocTs * % HCIOJIb30BaHUS pecypca. (3.2)
Tak kak MeTO OCBOEHHOTO 00BbEMa YUUTHIBAET (PAKTOP BPEMEHU, TO OH MO3BOJISET
OTIPENETUTH KaK peaNbHOE OTKIOHEHUE T10 3aTpaTaM, Tak ¥ OTCTaBaHUE 10 TpaduKy
BBITIOJTHEHUS padoT.

OTtkiioHeHHUE MO 3aTpaTaM (Tiepepacxo]l ACHEKHBIX CPECTB) MPECTaBIsIeT co00M
BEJIMUMHY, TMOJTYYCHHYIO W3 Pa3HOCTH (AKTHUYECKOW CTOMMOCTU BBITTOJHEHHBIX

pa6or (ACWP) u miaHOBOH CTOMMOCTH BBHIIONHEHHBIX pador (BCWP). [ns



pa6OTBI, HaXO,Z[SIHICI\/'IC}I B IIPpOHECCE BBIIIOJIHCHMA, H€O6XOI[I/IMO BBIIIOJIHHUTD

MPOLIEHTHYIO OIIEHKY 3aBEPIIEHHOCTH (C TOUKH 3pEHUS 3aTpar):

Otknonenne  CV (Cost

10 3aTpaTam Variance) = ACWP - BCWHP. (3.3)

OtcraBanue OT rpaduka onpeAeseTcss pa3HOCTbIO MEX/y IUIAHOBOM CTOMMOCTBIO
pabor mo rtpadpuxy (BCWS) u maaHOBOW CTOMMOCTBHIO BBIMOJTHEHHBIX pPabOT
(BCWP).

CyliecTBYIOT CIIEIYIOIIME BAapUAHTBl OLEHKM KOHEYHOHW CTOMMOCTH IIPOEKTa
(EAC), npu KOTOPBIX UCHOJIB3YIOTCS KAaK TPAJAMLMOHHBIA METOJ OLUEHKH, TaK U
METO]I OCBOEHHOTO 00beMa:

1. CrouMocTh 110 3aBepuieHnd = PaKTHYECKUE 3aTpaThl HA TEKYLIYIO AaTy +
OcTaBmasics CTOMMOCTB ITPOEKTa, CKOPPEKTUPOBAHHAS C YUETOM MHIEKCA OCBOCHHUS
3arpar;

2. CrouMocTh 10 3aBepiieHnn = PaKkTUYECKHE 3aTpaThl HA TEKYIIYIO JaTy +
Omnenka ocrasierics croumoctu npoekra (ETC);

3. CrouMocTh 10 3aBepiieHnrd = PaKTHYECKUE 3aTpaThl HA TEKYUIYIO AaTy +
HoBas cMeTa Ha OCTaBIIYyIOCS YacTh MPOEKTA.

OCHOBHOM LIE€JIBI0 KOHTPOJS MpPOEKTa SIBISIETCS OOECHeueHUEe BBIOJHEHUS
IUIAHOBBIX TOKa3aTeled W mnoBbllIeHHE 00med >¢P(EeKTUBHOCTH (PYHKIUI
IUIAHUPOBAHUS U KOHTPOJIS ITPOEKTA.

ConepxaHne KOHTPOJS IPOEKTa COCTOMT B  ONPEACIICHHH PE3YyJbTaTOB
JeSATEeIbHOCTH HAa OCHOBE OLICHKU M IOKYMEHTUPOBaHUS (PaKTUYECKHUX TTOKazaTenen
BBITMIOJHEHUSI pabOT U CPaBHEHUS UX C IJIAHOBBIMU MTOKA3aTEISIMU.

CucrteMa KOHTpOJISI TPOEKTa TMPEACTaBIAeT COO0OM dYacTh OOIIEH CHUCTEMbI
YIOPABJICHUS MPOEKTOM, MEXY dJeMEHTaMu (TIOJICUCTEMaMH) KOTOPOH HMEIOTCA
oOpaTHbIe CBSA3U M BO3MOKHOCTh U3MEHEHHMSI paHee 3a/laHHbIX MoKazarteneil. To ecTb

npu JitoOOM HapyIIEHWH XOJla BBINOJHEHUS MpPOeKTa (HOPMUPYETCS OTBETHOE



BO3/ICIICTBHE, HANPABICHHOE HA YMEHBIIEHNE BO3HUKIIIETO OTKJIOHEHUS OT IIJIaHa C
Y4ETOM U3MEHEHUI B OKPYKAIOIIEH CpeJie.

K myckonamagouyHsiM paboTaM OTHOCHTCS KOMIUIEKC MEPOIPHUSATHI u padorT,
BBITIOJTHSIEMBIX B IIEPUOJ MOJITOTOBKH U MPOBEICHUS UHANBUIYaIbHbBIX UCIIBITAHUI
KOMIUIEKCHOTO ompoboBanus obopynoBanus. Ilpu stom mox oGopynoBaHUEM
MOJIpa3yMeBaeTCsl BCSI TEXHOJOTHYECKass cUcTeMa OOBeKTa, T. €. KOMIUIEKC BCeX
BUJIOB  OOOpyAOBaHMs, TpPyOONPOBOJOB,  COOPY)KEHHUH U  YCTPOICTB,
00EeCIeUYnBAIOIINUX BHITYCK MEPBON MApTUU MPOIYKIUN WM 00ECIEYCHUs YCIYT,
IIPEAYCMOTPEHHBIX ITPOEKTOM.

3aKka34iK NPOU3BOAUT MPUEMKY OOBEKTa Ha OCHOBE PE3yJIbTaTOB MPOBEACHHBIX UM
IIPOBEPOK, KOHTPOJIbHBIX HCIBITAHUN U U3MEPEHUN, JOKYMEHTOB HCIIOIHUTEIS
paboT, NOATBEPKIAAIOIMIMX COOTBETCTBUE IPUHUMAEMOT0 OOBEKTA YTBEPKIACHHOMY
IIPOEKTY, HOpMaM, NpaBWJaM M CTAHAAPTaM, a TAKXKE 3aKIIOYEHUUM OpPraHOB
Haj3opa. [lopanok mpoBeneHus pabOT MO MPUEMKE OOBEKTa, CTAJAUM MPUEMKH,
00BEM KOHTPOJISI W METOAbl MCIBITAHUA NPUHUMAIOTCS B COOTBETCTBUU C
TpeOOBAHUSMU CTAaHAAPTOB, HOPM U MPABUJI, & TAK)KE YKa3aHUAMH NPOESKTHOW WITU
TEXHOJIOTUYECKON JIOKYMEHTALUECH.

OOBEKTBI MOTYT OBITh IPUHSATHI B IIEJIOM (B TOM YHCIIE IO KIJIHOU»), WU 110 MEpe
3aBEPUIEHUS OTAEIBHBIX 0UEPENEH, TyCKOBBIX KOMIUIEKCOB, 3JaHUN U COOPYKEHUI
B 00beMe, MPeayCMOTPEHHOM B JIOTOBOpE MOApsJa Ha CTpouTenbcTBO. [Ipuemka
3aKOHYEHHOI'O CTPOUTENBCTBOM O00BEKTa O(OPMIIIETCS aKTOM, K KOTOPOMY,
MOMUMO JOKYMEHTAIINH, NMPEICTABISIEMON UCIIOJIHUTENIEM, MIPUJIAraeTcs nepeyeHb
JIOKYMEHTOB.

@dakT BBOJA B JIEWCTBHE MNPUHATOIO OOBEKTA PETUCTPUPYETCS 3aKa3uUKOM B
MECTHBIX OpraHax HCIOJIHUTEJIbHOW BJIACTH B MOPSAKE, YCTAHOBJIEHHOM 3THUMU

OpraHam.

2. 3apanus

3amanue 3.1



Ncnonb3ys pucyHok 3.1, onuiinte B3auMOCBSI3b YPOBHEH MIIAHUPOBAHUS.

3ananue 3.2
Ucnons3yss Ttabnuuy 3.1 mnpoBemute SWOT-ananmuz mnepcnektuB Barero
TPYJOYCTPOICTBA B HACTOSLIEE BpeMs M IOCIE OKOHYAHUS OOy4YEHUs.
Pa3zpaboraiiTe cTpareruio AambHEHIIETO TOBEACHUS U 3alOJHUTE MAaTPHILY
OTBETCTBEHHOCTH, pacrpefenuB poud O — OTBETCTBEHHBIA HCTOTHUTENb, © —
¢unancoposanue, I1 — mnpuemka pador, K — KOHCyIbTallUM U JAp. MEXIY
UCIIOJTHUTEISIMU (CTYI€HT, IIpenoaBaTellb, POJAUTENN, aIMUHUCTpanus By3a u np.)
[0 BBIMOJHEHUIO 3a7a4 ([IPOBEJIEHUE 3aHATUH, oOyueHue, NOJrOTOBKA,

BBITIOJTHEHUE TUIJIOMHOTO MPOEKTA U JIp.)

CeteBoit nnaH
C HECKONbKUMU NpoekTamn 3K MOKHO

YposeHs 1
(ans sbicLwero
pyKoBOACTBA) ACHBIIIUTH ux

10580805 (¥4
5 CeteBo# nnaH
YposeHb C KNIOYEBbIMM
aTanamu (Bexamu)
aK MOXXHO
)CHpeHHTCTBOBaTB
LKIIOM u3
JISIBIICHHBIX YIpo3?
YpoBeHb 3 ! [T [ f [etanbHulii
/ ‘. ceTeBoit nnaH
/ [ —f
/4

3aganue 3.3

Hcrnons3yto pucyHoK 3.2, ONUIIMTE, KaK TPOUCXOAUT (OPMUPOBAHUE CTATEH 3aTpaT

IIPOEKTA.
cPP

YpoeeHs 1 Mporpamma

AnnapaTHoe

YpoReHs 2 OGyuyeHue obecneYeHnsa
HMHxaHMpMH- Mpownaeson- TecTHpo-
YPOB&Hb 3 rosaqa nog- cTEeHHan nomo- BaHME KOM-
cHrcTema cHucTemMma NOHEHTOB

[T | 1 _ TS




3amanue 3.4

CocraBbTe KaJ'IeHI[apHI)II‘/Jl HJIaH-Fpa(l)I/IK 3aTpar, €CJIU IIPOAOJIKHUTCIIBHOCTD IIPOCKTA

-9 MCCALICB, HAYMHAsA C sIHBaps. Nmeetcs ciacayromass nmpoaoJKUTCIBbHOCTL U

CTOUMOCTD pa60T. HGKOTOpLIC pa6OTBI MOT'YT BBIIIOJHATBCA OJHOBPCMCHHO.

Tabmuna 3.1 — ucxoauele TaHHBIE 1A 3agaHus 3.4

Pabora Cpok, |CTOMMOCT®,
Mec. NICH. e/,

1. IToxroroBka OM3HEC-TIIaHA 2 15000

2  Pa3paboTka  TpPOEKTHOW HW  HMCXOTHO-Pa3peIIUTEIbLHOMN 1 20 000
ITOKYMEHTAIUU

3. ['eonornueckas v reoge3ndeckas moJaroToBKa 1 3 000

4. YcrpoiicTBo pyHmamenTa 1 20 000
5. O0IIeCTPOUTEIIBHBIE PAOOTHI 3 35000
6. KpoBenbHbIE pabOThI 1 20 000
7. OTnenounbie paboThI 2 15 000
8. IlyckoHanamouHble paboOThI 3 14 000
9. Cnada 00beKTa B DKCILTyaTaIHIO 1 5000

3amanue 3.5

CocraBbTe CTOJIOYATYIO TUarpaMMy KyMYJISITUBHBIX 3aTpaT, IMHEWHYIO AUarpaMMy

paclpeeneHHbIX BO BPEMEHM KyMYJISITUBHBIX 3aTpaT M KPYTOBYIO JIHArPAMMY

CTPYKTYPBI PaCX0JIOB IO JaHHBIM 3aaHus 3.4.

3amanue 3.6

Packpoiite cMbIC H300pak€HHOTO Ha pUCYHKE 3.3.
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3. BOHPOCBI K IPAKTUIC€CKOMY 3aHATHIO

3.1. B 4eM cOCTOUT CYIIHOCTh TNIAHUPOBAHUS?

3.2. KakoBa oCHOBHasl 11eJTb TIJIAHUPOBAHHMS?

3.3. Ilepeuncnure OCHOBHBIE MPOIECCHI TUIAHUPOBAHU.

3.4. IlepeuncnuTe BCIOMOTaTEIbHBIC MPOIECCHI TUTAHUPOBAHUSI.

3.5. B yem cOCTOMT CYyIIHOCTb arperupoBaHUs KaJCHJIAPHO-CETEBBIX IIJIAHOB
(rpadukoB)?

3.6. Jlaiite ompeneneHne KOHIENTYaIbHOMY IUIaHYy, CTPAaTETHYECKOMY IUJIaHy U

JeTalbHOMY TIJIaHy MPOEKTA.

3.7.
3.8.
3.9.
3.10.
3.11.
3.12.
3.13.
3.14.
3.15.

B uem cocrout cynHocTh Metoga SWOT-ananu3a?

[Tepeuncnute 12 6a30BBIX BO3MOXKHBIX CTPATETUN MPOEKTA.
[lepeuucnute HakTopsl ycrexa Mpu CTPATErMUeCKOM IJIaHUPOBAHUH.
[lepeuncnure hakTOphl ycrexa npu AeTaIbHOM IJIaHUPOBAHUH.

UTto 0KEeH BKIIIOYATh B ¢€0s JIeTaIbHbBIN rpaduk?

UeM onpenensieTcsi CTOMMOCTb MPOEKTA?

Jaiite onpejeneHue MOHATUIO «OOHKET)» MPOEKTa.

JlaiiTe onpeaeneHne NOHATHIO «CMETa» MPOEKTA.

HepeqnanTe BHUABI OLCHOK CTOHMMOCTH IIPOCKTA M YKAXKHNTC HA KaKHUX

CTaausX OHHU NPUMCHAIOTCSH.

3.16.
3.17.
3.18.
3.19.
3.20.

[Tepeunciure pecypchl, KOTOPBIMU ONPEAEISAECTCS CTOUMOCTbD MPOEKTA.
[IepeuncnuTe maru 1Mo OLUEHKE 3aTpaT MPOEKTA.

Jaiite onpeeneHue MOHATUIO «OOHKETUPOBAHUE.

Ot 4dero 3aBucuT (popma mpeICTaBICHUS OIOKETOB.

Hepqu/IanTe THIIBI 6IO)1)KCTOB B 3aBHCHMOCTH OT CTaauu >XHU3HCHHOI'O

[UAKJIA.

3.21.

Hepe‘-II/ICJ'II/ITe OCHOBHBIC IIOHATHA TpPAaJULIMOHHOI'O MCTOdA KOHTPOJA H

METOJa OCBOEHHOI'0 00beMa.

3.22.

B 4eMm cocToUT CynIHOCTh MPOTHO3UPOBAHUS 3aTpaT?



3.23. B 4eM cOCTOUT 1eNb COCTABICHHUSI U MTPEICTABICHUS OTYETHOCTH?

3.24. HazoBuTe OCHOBHYIO I1€71b KOHTPOJIS IIPOCKTA.

3.25. B ueM cocTtouT copepxaHue KOHTPOJIS IpoeKTa?

3.26. Tlepeuncnute OCHOBHBIE TPEOOBAHMS K CUCTEME KOHTPOJISI IPOEKTA.

3.27. TlepeuncnuTe OCHOBHBIC MPHHIMIBI MOCTPOEHUS 3(P(HEKTUBHON CHCTEMBI
KOHTPOJISL.

3.28. TlepeuncinTe OCHOBHBIEC MPOIIECCHl KOHTPOJIS.

3.29. Ilepeuncnute BCIIOMOTATEIbHBIE MPOIECCH KOHTPOJISL.

3.30. JlaiiTe onpeneneHre MOHIATHIO «MOHUTOPHHT.

3.31. Ilepeuncnure ¥ OMUIIUTE METOABI KOHTPOJISI (DAKTUUECKOTO BBITOTHEHUS
POEKTa.

3.32. B ueM 3akiroyaeTcsi KOHTPOJIb Iporpecca B peain3aluu mpoexTa?

3.33. IlepeuncnuTte MATh OCHOBHBIX BO3MOXKHBIX BapHAHTOB JCHCTBHI B XOJI€
pealn3aiuy mpoeKTa.

3.34. B ueM 3axitoyaeTcs yrpapiieHUe U3MEHEHUSIMU ?

3.35. Kakue MOKyMEHTHI BXOMAT B IEpPEYCHb JTOKYMEHTOB, MPEIBIBISIEMBIX
UCITOJIHUTENIEM KOMUCCUU TIPU MPUEMKe 00BheKTa?

3.36. IlepeuncnuTe TOKyMEHTHI, IpHJIaraeMble K aKTy MPUEMKH 00BEKTa.

4. J/Iluteparypa

[1-7].
IMPAKTUYECKOE 3AHSITHUE 4
MeTtoasbl ynpasJjeHHs IPOECKTOM
1. TeopeTnyeckas 4yacThb
CereBas aumarpamma (cetb, rpad cetu, PERT-mmarpamma) — rpaduueckoe

O0TOOpakeHHE padOT MPOEKTa U 3aBUCUMOCTEN MEXIy HUMH. B maHupoBaHWH U
YIPaBJICHUHA MPOEKTAMHU TOJ TEPMUHOM «CETH» MOHUMAETCS TMOJIHBIM KOMILIEKC

pa60T " BCX MMPOCKTA C YCTAHOBJICHHBIMH MCKJAY HUMHU 3aBUCUMOCTIMU.



CereBble quarpamMmbl OTOOpaXKarOT CETEBYIO MOJENb B IpaUyecKoM BHJE Kak
MHOKECTBO  BEpILIMH, COOTBETCTBYIOIIUX pabdoTaM, CBA3aHHBIX JIMHUSAMH,
NPECTaBISIIONIMMHA B3aMOCBS3M MEXAYy pabdoramu. IDToT Tpad, Ha3bIBAEMBIN
CeThI0 THIIA «BEpIIMHA — paboTa» WIM JAWarpaMMON MPEAIIeCTBOBAHUS —
CJIEIOBaHUs, ABJIAETCS HAMOO0JIee pacCIPOCTPAHEHHBIM MPEICTABIEHUEM CETH.

B o6miem Buzie alropuTM pecypCcHOTro IJIaHUPOBAHUS TPOEKTa BKIIOYAET B ce0sl TpU
JTana:

— OIpEEIICHHE PECypcoB (OMHMCAHHE pecypca W ONPEeTIeHUE MAKCUMAaJIbHO
JOCTYIHOT'O KOJIMYECTBA IAaHHOTO pecypca);

— Ha3HAa4YEeHHE PECYPCOB 3aj]la4yam;

— aHallM3 pPACMUCaHUs W pPa3pelIieHHE BO3HUKIIHUX MPOTUBOPEUUN MEXKIY
TpeOyeMbIM KOJIMYECTBOM pecypca U KOJIMUECTBOM, UMEIOLIUMCS B HAIMYHH.
CnoXHbIE IKOHOMHYECKHE CHUCTEMBI, B KOTOPBIX MOXXHO BBIJCIUTH OCHOBHBIE
KOMITOHEHTBI, MPOIIIE BCEro M3ydaTh C MOMOUIBI0 MOJEIEH MHOTOKOMIIOHEHTHBIX
CHCTEM, OCHOBAaHHBIX Ha IPUMEHEHUH OPUEHTUPOBAHHBIX Ipad)oB — oprpados.
IIpu co3paHuu MOJENe CI0XKHBIX CHCTEM HEOOXOJUMO BBISIBUTH U OTOOpPA3UTH B
MOJIEJISIX MpsIMble M 0OpaTHBIE CBSA3H, KOTOPBIE MPUCYTCTBYIOT B JHOOON CIIOKHON
CUCTEME.

HarnsgaHocTe M mpocToTa peanu3aliy anmnapara peieHruss MHOTOKOMIIOHEHTHBIX
3aJa4 JeNlaeT MX JOCTYNHBIMH Ui IIMPOKOTO Kpyra CHELHaTUCTOB, HE
o0JiaarouX ri1yOOKHMMHU TO3HAHUSIMU B 00JIACTH MPUKIIAIHOW MaTEeMaTUKH.

Ha puc. 4.1 npencrasnen oprpad ¢ KOHTYpOM, MPOXOISAIIUM Yepe3 BEPIIUHbI 2, 4 1

3.

AlpaTHasE MaTpulia,
Th IyTa, UAYIIAs OT
[ATPULIBI CMEXHOCTH
JB3YI0TCS Oprpadsl,

OUHSTH TOJILKO OJ{HA



nyra. B tabn. 4.1 nokazaHa maTpuiia CMEXHOCTH JyUIsl oprpada, mpeiCTaBIEHHOTO

Ha puc. 4.1.
Tabnuma 4.1 — Tabnuma cmesxxHocTH oprpada
[Tokazarenu 1 [Tokazareny |
1 2 3 4
1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kadecTBe BEpIIMH HCMOJB3YIOTCA IOKa3aTEIW, a AYI'M YKa3bIBAIOT BIIMSIHUE
M3MEHEHUS OJTHOTO MOKa3aTelsd Ha U3MEHEHHUE IPYTOro.

Moaenb MOXHO cienath 0oJjiee MHGOPMATUBHOM, ee ayram oprpada npunucaTth
3HaK "Tuiroc” wim "MuHyc". 3HaK "Mmroc" CTaBUTCS B Cilydae, €CJIU IPU YBEIUYEHUN
3HAQUYEHUS M0KA3aTelisd, OT KOTOPOro UIET MOKAa3aTelb, K KOTOPOMY JIyTa MPUXOIUT,
yBeIMUMBaETCs. 3HaK "MUHyC" cTaBUTCA B oOpaTHOM ciyyae. [lomyuennsrit oprpad
Ha3bIBAETCSI 3HAKOBBIM, Ha Jyrax 3HakoBoro oprpada crout +1 umm -1, 3TOT
KOA(QPUIMEHT MOXHO O0O03HAYUTH €ij. ITU KOI(PPUIMEHTH 00pa3yloT MaTpHIly
CMEKHOCTH, OTJIMYAIONIYIOCS OT MPUBEICHHOM BBIIIE MATPUIIbl HATMYUEM 3HAKOB
€€ DJIEMEHTOB.

MopaenupoBaHue BEAETCS IIaramM, KOTOPbI€ HWHOTJIa Ha3bIBAIOT HMMITYJIbCAMHU.
CymHOCTh 3TOro mpouecca COCTOMT B TOM, YTO OJHOM M3 BEpPUIMH 3a1aeTcs
ONPENEICHHOE HW3MEHEHHE. OJTa BEPIIMHA aKTYaJUu3UpPyeT BCIO CHUCTEMY
IOKa3aTeser, MO3TOMY €€ HAa3blBAlOT aKTUBU3UPYIOLIEH. TakuxX BEpIIUH MOKET
OBITh HECKOJIBKO.

Uccnenoparenb AOMKEH yKa3aTh aKTUBU3UPYIOIIME BEPIIUHBI, A U3MEHEHHUI B
HUX, a TAaK)KE€ HadaJlbHbIC 3HAUYCHUS TMOKa3aTesield BO BCEX BEpIIMHAX. 3HAUYCHUS B
BEpIIMHAX OYAyT MEHSTHCS C KKJBIM I1aroM UMHUTAIIUU t, UTOT 3TOTO U3MEHECHUS
onpenenseTcs Beipaxenuem (4.1)

(P =Py +Z€ij *lij *{(pi ); _(pi)hl}’ 4.1



rae (Pi) U (Pi) — BEJIMUMHBI [10KA3ATENCH B BEPLUIUHE 1
t t—

TIpY 11arax MMMUTAIMKA COOTBETCTBEHHO t U (t-1);

Hi]l -rlfloatbd)nuHeHTm,xapaKTepmyromne 3HaK M CTEIEHb

BJIMSIHUSL [10KA3aTellsl BEPLIMHBL 1 HA [10KA3aTe/lb BEPLUUHBI j.
KouTponp cromMocTH TpoeKTa BO3HUKAET M3-3a BJIMSHHUS  (PAKTOPOB,

OOyCJIOBIIMBAIONIMX OTKJIOHEHUS OT paHee 3alIaHMPOBAaHHOTO OlOKeTa, |
HaITpaBJI€H Ha YIIPaBJICHUE U3MEHEHUSIMU B CTOMMOCTH IIPOEKTA C LETbI0 CHUKEHUS
OTPULIATEIBHBIX ACIEKTOB M YBEJIMYEHUS IMO3UTHBHBIX IOCIEIACTBUM W3MEHEHUS
CTOMMOCTH ITPOEKTA.

KOHTpOJIb CTOMMOCTH NMPOEKTA BKIIFOYAET:

- MOHUTOPUHI CTOMMOCTHBIX IIOKa3aTejieldl pealn3alud IMPOEKTa C LEJbI0
OoOHapy>KE€HHUsI OTKIIOHEHUH OT OI0JKETa;

— YIPABJICHUE U3MEHEHUSIMUA B OIOJIKETE C LIETBI0 00ECTIEUCHHSI BBITOTHEHUS
OIOJKETA;

— IPEeIOTBpAICHUE paHEe 3allNIAHUPOBAHHBIX OIIMOOYHBIX PEIICHUM;

- UHPOPMHUPOBAHUE BCEX 3aWHTEPECOBAHHBIX JIMI[ O XOJI€ BBINOJIHEHUS
MPOEKTA C TOYKU 3PEHUS COOIOIeHUS OIOKETa.

ba3oBbIMHM TOKa3aTeNAMH, UCHOJb3YEMbIMU MPU KOHTPOJIE CTOMMOCTU IPOEKTA,
SBJIAFOTCS CJIEAYIOLIHE:

— HeoOxomumo ana 3aeepuieHus (HJI3): ycranaBmmBaeTcsi OlL€HKa 3aTpar,
KOTOpBIE IPEJCTOAT AJis 3aBeplieHust paboTsl miu npoekra. Ouenka H/I3 sBnsercs
HAWJIYyYIIEed TEKYIIEW OLIEHKOM TOTO, CKOJIBKO HAJO0 JOIOJHUTEIBHO BJIOXKHWTH Ha
JTAHHBIN MOMEHT, YTOOBI 3aBEPIIUTH PadoTy;

— pacuetHas croumocth (PC): Hawmydmas oreHka oOOIIel CTOMMOCTH,
KOTOPYIO OyJeT UMeTh paboTa WM MPOEKT IPH 3aBepIlieHuU. PacueTHast CTOMMOCTb
BBIYHCIIIETCS Kak cyMMa (DAKTUYECKUX 3aTpaT Ha TeKkyuryto aary u HJI3.

[Tox comeprkanremM pabOT MOHUMAIOT OMUCAaHWE PaOOT, KOTOPHIE JOJIKHBI OBITh
BBITNIOJIHEHBI, U PECYPCOB, KOTOPBIE JOJIKHBI ObITH 0OecrieueHsbl. i1 3 hekTUBHOTO

yYHpaBJICHUS COACPKAHNCM HCO6XOI[I/IMO OIIPpCACINTD:



- paboThI J1s BBITIOJIHEHHUS,

- MOCJIeIOBATEIBHOCTD PadoT;

- MPOIOJDKUTEILHOCTD PadoT;

- NOTpeOHOCTH B pecypcax U CTOMMOCTh padoT.

B nr06oMm ciydae onmcanue/onpenenenne padboT U pecypcoB A UX BBIMOTHEHUS
SIBJISICTCSI BAYKHBIM ATAIlOM TIPH YIIPABJICHUH COAEP>KaHUEM padoT.

Onpenenenue pabOT BKIIOYAeT B ce0S MACHTU(PHUKAIMIO U JTOKYMEHTAJIbHOE
oopMIIeHHE OTAETBHBIX pPabOT, KOTOPHIC OJDKHBI OBITH BBITIOJHEHBI IS
JOCTIDKEHUSI TIeJIe TTPOeKTa, OMPENECICHHBIX B CTPYKType pa3zOueHus pabot. B
JTAHHOM TIPOIIeCCe HEOOXOAMMO OMPEEsATh pabOThl TAKUM 00pa3oM, YTOOBI LIETU
MIPOEKTA MOTJIH OBITh TOCTUTHYTHI.

WNuctpymeHnTapuii 11 onpeesieHust padoT BKIIOYAET:

— JIEKOMITO3UIINIO, KOTOpas TPEICTaBIsICT COOOW pa3AciiecHHe >SJIEMEHTOB
MIPOEKTa Ha 00JIee MEIIKKE U yIPaBIIIeMble KOMITOHEHTHI. OCHOBHAS pa3HHIIA MEKTY
MPUMEHEHUEM JIEKOMIIO3UIIMU U OTPECICHUEM COJICPKAHUS MPOEKTa COCTOUT B
TOM, YTO PE3yJbTaThI 37I€Ch OMMHUCHIBAIOTCS B TEPMHUHAX PaboT, a HE IeJeH;

- CITUCOK pabOT WJIK YaCTh MOIOOHOTO CITUCKA U3 MPEIBIIYIIETO MPOEKTa 9acTO
UCITOJIB3YETCsI KaK MA0JIOH ISl HOBOTO MTPOEKTA.

PesynbraTom omnpeneneHus paboT SBISTFOTCS:

- CITUCOK Pa0OT, KOTOPBIA OJDKEH BKIIOYATh B ceOsl BCE pabOTHI, KOTOPHIE
OyZyT BBINOJIHEHBI B X0J€ MTpoekTa. OH AOKEH ObITh 0(hOPMIIEH KaK paclIupeHHe
CPP (crpykrypa pa3dueHus padot) s YIOCTOBEPEHHS B TOM, YTO OH SIBIIICTCS
MOJIHBIM M HE BKJIIOYAeT pabOThl, KOTOpPbIE HE TPEeOYIOTCS I peau3aiuu
coJiep KaHUs TIPOCKTA,

- JIOTIOJTHUTENBHBIC JETANHM JJIsi CIKMCKa paldoT (HAampuMep, OTrpaHUYCHHUS),
KOTOpBIE  JIOJDKHBI ~ OBITh  3aJOKyMEHTHPOBAaHBI I WX  JaJdbHEHIIETo
WCITOJI30BAHUS;

- MOJCpHU3AIMS  CTPYKTYyp pa30OueHuss BUIOB  JnearenbHOCTH. [lpm
ucrionbzoBanun  CPP  mis  ompenenenus paboT, KOMaHIa TIPOEKTa MOYXKET

ONpCACINTb OTCYTCTBYIOIIHUC IMPCAMCTBI HCJIM WX BBIABHUTH HCO6XOI[I/IMOCTB B



KOPPEKTUPOBKE OMMCAHUS LICJICH.

Pa3znnuaroT yeTbipe OCHOBHBIX M0/1X0/1a K POPMUPOBAHUIO KOMAH/IBI:

- Hesnenoiararonuii (OCHOBaHHBIN Ha LENX);

- MEXJTMYHOCTHBIH;

- POJEBOW;

- po06JIEMHO-OPUEHTUPOBAHHBII.

[enenonararomuit moaxoa (OCHOBAaHHBIM Ha IEJISIX) MO3BOJISET YJieHAM KOMAaH]Ibl
Jyd4llle OPUEHTUPOBATHCS B MpoIeccax BbIOOpa W peanu3anuu OOMINX TPYMIOBBIX
HeNel peaau3alny IpoeKTa.

MeXJIMYHOCTHBIA MOAXO0J C(HOKYCHPOBAaH Ha YIYUYIIEHHMM MEXIMYHOCTHBIX
OTHOIIIEHWH B KOMaHJI€ U OCHOBaH Ha TOM, YTO MEXJIMYHOCTHAsE KOMIIETCHTHOCTb
yBEJIMYUBAET 3PPEKTUBHOCTh ACITEIbHOCTH KOMaHAbl. Ero 1enp — yBenuueHue
TPYIIOBOTO JOBEPHS, MOOMIPEHUE COBMECTHON MOJACPKKH, a TAK)KE YBEITUUCHHE
BHYTPUKOMAHIHBIX KOMMYHHUKAITUH.

PoneBoii moaxo1— npoBeieHne JUCKYCCUU U IIEPETOBOPOB CPEIN YIEHOB KOMaH/Ibl
OTHOCHTENFHO HUX POJICH; MPEAINoiaraeTcs, YTO POIN YJICHOB KOMAaH/bl YACTHYHO
nepekpbiBatoTcs. KomanaHoe moBeieHHE MOKET ObITh W3MEHEHO B pe3ysbTare
W3MEHEHUS UX UCTIOTHEHUS, a TAK)KE MHIUBUTyaIbHOTO BOCIIPHSITHS POJICH.
[Tpo6ieMHO-OpHEHTUPOBAHHBIN MOXO]T (Uepe3 pelieHue mpodieM) mpeanoiaraet
OpraHM3alMIO 3apaHee CIVIAHUPOBAHHBIX CEPUN BCTPEU C IPYIION CEUAINCTOB B
pamMKax KOMaHJIbl, WMEIOIIUX OOIIWe OpPraHW3aIMOHHBIC OTHOIICHUS U IIEJNH.
[Tonxon BkiIrO4aeT B ce0s IMOCIENOBATEIbHOE Pa3BUTHE NPOLEAYP pPELICHUS
KOMAaH/IHbIX MTPOOJIEM U 3aTeM JOCTH)KEHHE TJIaBHOM KOMAaHIHOM 3a/1auH.

Bce weroapl, mNO3BONAIOIIME MHUHUMHU3UPOBATh TPOCKTHBIE PHUCKA MOXKHO
pa3fenuTh Ha TpU TPYyNNbl: JAuBepcU(UKAlNsi, pPE3EPBUPOBAHHE CPEJCTB,
CTpaxOBaHUE PUCKOB.

O} PeKTUBHOCT METOJOB CHUXKEHHUS PHUCKOB OMNPENEISETCS C MOMOILBIO
CJIEYIOILETO aIropuT™Ma:

- paccMaTpuBaeTCs PUCK, UMEIOIINI HAUOOBITYI0 BaXKHOCTh IS IPOEKTA,

- OMpeNIeNAeTCsl MEPEPACX0]] CPEACTB C YYETOM BEPOSITHOCTU HACTYIUICHUS



HEOJIaronpusiTHOr0 COOBITHS,

- OmpeeNsieTcs TMEepeueHb BO3MOXKHBIX MEPONPUATHNA, HANpaBICHHBIX Ha
YMEHbILIEHNE BEPOSTHOCTU U OMACHOCTHA PUCKOBOTO COOBITHS;

- OTPENEISAI0TCS JOTOIHUTENbHBIEC 3aTpaThl HA pealn3allyio MPeaIoKEHHBIX
MEpOIPUATHH;

— CpaBHHUBAIOTCSI TpeOyeMble 3aTpaThl Ha peaTu3alyio MPEATOKEHHBIX
MEpOTIPUATUNA C BO3MOXHBIM IEPEPACXOAOM CPEACTB BCIEICTBHE HACTYIUICHUS
PUCKOBOTO COOBITHS;

— OPUHUMAETCS peuieHne o0 OCYLIECTBICHMH WIM 00 OTKa3e oT
IIPOTUBOPUCKOBBIX MEPOIIPUITHI;

- IPOLIECC COMOCTABIECHUS BEPOSITHOCTU U MOCIEICTBUI PUCKOBBIX COOBITHH C
3aTpaTaMyd Ha MEPONPHUATHS MO UX CHUKEHHUIO MTOBTOPSETCS IS CIEAYIOLIEro 10

BAKHOCTU PHUCKA.

2. 3aganus

3amanue 4.1

[Toxaxxute Ha pucyHke 4.1 KpUTUYECKUN MyTh, OOBICHUTE, YTO OH 0003HAYAET U

AJIs1 4€TO UCIIOJIBb3YCTCA.

Bex. |  Sne. | ®des, [ Mapr |
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YcTaHoBKa MexaHW4eckoro U anekTpoobopyaoBaHus

CocrtosHue
oKpyXxawuiemn
cpensl



Pucynox 4.3 — B3BenieHnsii oprpad pa3BUTHs MPOMBILIIIEHHOCTH C BPEMEHHBIMU

3aACPKKaMH

3amanue 4.4

Hcnons3ys pucyHok 4.4, IpeoKUTe BAPUAHT PECYPCHOTO BEIPAaBHUBAHUS.
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Pucynoxk 4.4 — IIpenaenbl noTpediieHHs peCcypcoB

3. BOIIpOCI)I K IPAKTHICCKOMY 3aHATHIO

4.1. Jlns 4ero mpuUMEHsIETCS CETEBOE MJIaHUPOBaHUE?

4.2. Yewm ceTeBoe IJIAHUPOBAHUE OTINYACTCS OT KaJeHAapHOTO?

4.3. KakoBbl 0COOCHHOCTH PECYpPCHOTO TIIIAaHUPOBAHUS?

4.4, Jlyist 4ero UCTONIb3YeTCs JIOTUCTHKA?

4.5. KakoBbl npenMyniecTBa UMUTAMOHHOTO MOJIeTupoBanus Ha DBM?
4.6. Ilepeuncnure METOABI KOHTPOJISI CTOMMOCTH MPOEKTA.

4.7. HazoBuTe METO/BI YIIpaBICHUS COJIEPKaHHEM PadoT.

4.8. Kakme wMeTonpl ympaBieHHS TiepcoHasioM Bbpl cuuTtaete Hambosee

b HexTUBHBIMU?

4.9. Kakue MeToJIbl CHUKEHUS pUCKOB Bam m3BeCTHBI?

4. J/Iluteparypa
[1-7].

INPAKTHYECKOE 3AHATUE 5



AHaJIU3 NPOEKTOB

1. TeopeTuyeckasi 4acTh
DKcIepTr3a MHBECTUIMOHHBIX MPOEKTOB MPOBOJUTCS B LESAX NPEAOTBPALLICHUS
co37aHusl OOBEKTOB, MCIOJB30BAaHUE KOTOPBIX HApyIIaeT mpaBa (PU3WUECKUX H
IOPUINIECKUX JIMIl M WHTEPECHl TOCyJapCTBa WJIM HE OTBEYaeT TPEOOBAHUSIM
YTBEPKJICHHBIX B YCTAHOBJICHHOM IMOPSIKE CTAHIapTOB (HOPM U MPaBUII), @ TAKKE
Uit OleHKH A((PEKTUBHOCTH  OCYIICCTBISIEMBIX KalUTAIbHBIX  BJIOKCHHH.
OcoOEHHOCTH U TOPSAJOK JKCHEPTHU3bI CTPOUTEIBHBIX MPOEKTOB OIPEACNIeTCS
KOMIUIEKCOM 3aKOHOJATEIbHBIX JIOKYMEHTOB, I€PBOHAYAJIbHBIM M3 KOTOPBIX
apisiercs: ['pagocTtpoutenvHblii KogekCe P®d, B KOTOpOM ONpenesneH MpeaMeT
AKCHEPTU3BI — FPAJOCTPOUTENbHAS JOKYMEHTALIUS.
Jns ouneHkn  A(PGEKTUBHOCTH MPOEKTa HEOOXOAUMO OINPEACTUTh BEIMUYUHY
HECKOJIBKHX ITOKA3aTEIEH.
Pasmep uncroro auckonTupoBanHoro noxona (Y1) omnpenensercs mo dhopmyne
(5.1).

CEOF (5.1)
= Z (1+d)’

rae  Di— goxopwl i-ro nepuoaa;

Ki — 3arpartsl i-ro nepuoja.

JlaHHBIM METOJT OCHOBAH Ha pacyeTe MHTErPaTbHOTO YKOHOMUYECKOTO dddekTa oT
MHBECTUIMOHHOTO TMPOEKTa. JTOT MOKA3aTeNib BBICTYNAET B KAUYECTBE KPUTEPUS
1ejaecoo0pasHocT  peanu3anuu  npoekTta.  [lojokuTenbHOE — 3HAYCHHE
CBUJICTEJILCTBYET O 11€71€CO00pa3HOCTH MPUHATHS WHBECTUIIMOHHOTO TPOEKTA, a
Py CPAaBHCHHWH abTEPHATHUBHBIX IPOCKTOB HAWOOJIEe BBITOJHBIM CUHUTACTCS
MPOEKT C OOJIbIIIeH BETUYMHOM YUCTOTO MPUBEJACHHOTO JJOXO/A.

B ngamHoM MeToAe 3HAYEHME YHUCTOTO MPUBEICHHOTO J0X0Ja BO MHOTOM
ompesieNsieTcsl BBIOPAaHHOW JJIS pacueTra CTaBKOW JUCKOHTHPOBaHUA. BrIOOp
3HAQUEHMS] HTOTO TIOKa3aTessl 3aBUCUT OT LEJIM WHBECTUPOBAHUS, YCIOBUU

peann3aluuy NpoeKTa, ypoBHs HHMISALUNN, BEJIMYMHBI UHBECTULIMOHHOTO PUCKA U JIP.



B coBpeMEHHBIX YCIOBUSAX CUMTAETCS, UYTO JJISl PA3IMYHOTO Kjacca MHBECTHUIIUM
MOTYT BBIOMPATHCS pa3IMUHbIC 3HAUCHUS CTaBKU JIMCKOHTUPOBaHUs. B yacTHOCTH,
BJIOKCHHSI, CBSI3aHHBIC C TOMJCPKAHWEM PHIHOYHBIX TMO3HMIMA TPEIITPHUITHS,
OLICHUBAIOTCA 110 HOPMATUBY 6%, UHBECTHUIIMN B OOHOBJICHHE OCHOBHBIX (DOHIIOB —
12%, BIOXKEHUSA C LETbI0 SKOHOMHUH TEKYIIUX 3aTpaT — 15%, BIOXKEHUS C 1IEJIbIO
yBEJIWYEHUS OXOA0B mpeanpusituss — 20%, pUCKOBBIC BIOXKEHHS KamuTajga —
25%. Taxxe oTMe4aeTcsi 3aBUCUMOCTh CTaBKH IMPOILIEHTA OT CTENEeHH pHCKa
npoekTa. [[1s1 0ObIYHBIX TPOEKTOB MPUEMIIEMOI HOPMOI sBIIsieTCs cTaBKa 16%, s
HOBBIX IIPOEKTOB Ha CTAOMIILHOM pbiHKe — 20%, 11 IPOEKTOB, Oa3UPYIOMIMXCS Ha
HOBBIX TeXHOJOTUAX — 24%.

[TokazaTtenp oOTpakaeT TMPOTHO3ZHYIO OICHKY W3MEHEHHUS HSKOHOMHYECKOTO
MOTEHIMaIa KOMMEPYECKON OpraHu3aIliy B CIIy4ae MPUHATHS PACCMATPUBAEMOTO
npoekTa. Pe3ynbraTel pacuera 3TOro U APYrUX MoKazaTeae MOKHO PEICTABUTH B
Buae Tabmunsr 5.1.

Tabnuua 5.1 — [okazarenu 3xoHOMHYECKOM 3(PPEKTUBHOCTU TPOEKTA

[TokazaTenb l-#irom | 2-iron | 3-Hiroj
1 2 3 4
3aTpatsl BCero, ThIC. pyo.,
B T.U.
€IMHOBPEMEHHBIE 3aTPaThI, THIC. PYO.,
B T.4.

KallUTaJIbHBI PEMOHT, ThIC. pYO.
TEKYIIME 3aTpaThl, ThIC. pyO.,
Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.
B T.4. aMOPTHU3alIHsI, THIC. pYO.
JloX0/p! BCEro, ThIC. Pyo.
[Tpu6bLIB, THIC. PYO.
[ocTymieHns oT IpOeKTa, Ha KOHEI] rojia ThIC. pyo.
Cash Flow, TbIC. py0.
Y, TeIC. pYO.
Yucrast TeKylasi CTOMMOCTb, ThIC. PYO.
NHaexc 1oX0gHOCTH
CpenneroioBasi peHTa0eJIbHOCTh MPOEKTA, %o
CpOK OKynaeMoOCTH, JIET
BHyTpeHHs HOpMa T0XOTHOCTH

HH,}ICKC JOXOOJHOCTH H pCHTa6€J'IBHOCTI/I ITPOCKTOB B OTIMYHUEC OT YHUCTOTIO
MMPUBCACHHOIO J0X0Aa ABJIAACTCA OTHOCUTCIIbHBIM ITOKA3aTCJICM. On XapaKTCpU3ycT

YPOBCHb AOXOJ0B Ha CAWMHUILY 3aTpar. Yem Ooupllle 3HAYECHUE DTOTO IIOKa3aTcd,



TEM BBIIIE OTAaua KaXJI0ro pyoOss, HWHBECTMPOBAHHOIO B JAaHHBIA MPOEKT.
[IpeBbllieHre Ha €IMHULIEH PEHTA0EIBHOCTU MPOEKTA 03HAYAET HEKOTOPYIO €ro
JIOTIOJIHUTENIbHYIO ~ JIOXOJIHOCTh TIPU  paccMaTpUBAaEMOW CTaBKE IMPOIEHTA.

Omnpenensiercs oH 1o popmyie (5.2).

"\ D, ; (5.2)
Py
HI[: il—-10 (l+d)

Ki
Z (1+d)|

i=0

C mokazaTesieM MHACKCa JOXOJHOCTH TECHO CBs3aH IOKa3aTellb CPEAHETOA0BOM
peHTabenbHOCTH npoekTa (5.3):

un, (5.3)
n

P=

I7IE N — CPOK peajau3alyy IMPOEKTa.
Opnun u3 Hanbosiee MPUMEHSAEMBIX MTOKa3aTenel, 0COOCHHO I NPEIBAPUTEIBHOM

O11eHKHU 3 (HEKTUBHOCTH UHBECTHUIIMMN, ITO CPOK OKymaemMoctu (5.4).

- D v K (5.4)
Z (1+d)" 5 (1+d)"

OCHOBHOM HETOCTATOK 3TOTO IMOKA3aTeNsl B TOM, UYTO OH HE YUUTHIBAET BECh IEPUO]T
(YHKIITMOHUPOBAHUS TPOU3BOJICTBA, H, CJIENOBATEIbHO, HAa HEro HE BIHSIOT
JOXOJbl, KOTOpble OyayT TOJy4YeHbl 3a TMpeAelaMH CpOKa OKYMaeMOCTH.
[TpuMeHeHre TaHHOTO METO1a LeIeco00pa3Ho, KOT1a pyKOBOJICTBO KOMMEPUYECKON
OpraHu3alyy B OOJbIIEH CTENEHU 03a004YE€HO PEIIEHUEM MPOOIEMbI JIMKBUTHOCTH,
a He MPUOBLILHOCTU MPOEKTa — IJIaBHOE, YTOObI MHBECTULUU OKYIWJINCh, U KaK
MO’KHO CKOpE€, UM MHBECTULIMU COTIPSIKEHBI C BBICOKOM CTENEHBIO PHUCKA.

MeTon BHYTpeHHEH HOPMBI JOXOMHOCTH MPEAINOJiaraecT HaXO0XJACHHE HCKOMOTO
MOKa3aTeliss METOJIOM T0100pa, rpaduIeCKUM CIIOCOOOM HITH ¢ MPUMEHEHHEM 0oJiee
TOYHBIX MAaTEMaTHYECKMX METOJOB, HAlpUMEpP, C MCIOIh30BAaHUEM (PUHAHCOBOTO

KaJIbKyJsiTopa. Eciu mpuMensieTcss MeToJ1 moAoopa, TO UCHOJIb3YIOT hopMyiy 5.5.

d+x100+q{‘—[—ﬂ+_ J (55)
100

rie d° — 3HayeHue OHMCKOHTa, npH KoTtopoM YJIJI mpHHMMaeT IOCieIHee



MOJIOKUTENIbHOE 3HAYEHUE;

YJIJI" — mocaennee mojoxureabHoe 3uadenne YJ1J1;

YJI/I" — mepBoe orpunarensHoe 3Hauenue YJ1/1.

CMmbIcn pacueTa BHYTPEHHEM HOPMBI MPUOBUIM TpH aHanmuze >PGEeKTUBHOCTH

IJIAHUPYEMBIX WHBECTHIMWA, KAaK NpPaBWIO, 3akiaroudaerca B ciaenyromem: IRR

MOKA3bIBAECT OKUJIAEMYIO JIOXOJHOCTh MPOEKTA, U, CIEI0BATEIbHO, MAKCUMAIbHO

JIOMYCTUMBI  OTHOCUTENBHBI ypOBEHb pAacxoJloB, KOTOpbIE MOTYT OBITh

acCOIMMPOBaHbl C JaHHBIM MpoekToM. Hampumep, eciu MNpPOEKT MOJTHOCTHIO

dbuHaHCHUpyeTCsT 3a CYET CCyIbl KOMMepueckoro Oanka, To 3HaueHue IRR

MOKAa3bIBACT BEPXHIOI TPAHUILY JOMYCTUMOIO YPOBHS OAHKOBCKOW IMPOIIEHTHOU

CTaBKH, ITPEBBIIIIEHUE KOTOPOTO JAEIACT MPOCKT YOBITOUHBIM.

OcyliecTBlieHUE HMHBECTUIIMOHHOTO TIPOEKTa NPHUBOJAUT K  0Opa30BaHUIO

coraibHOTO 3 dekta. Ero MoxHO BBIpa3uTh (HOPMYIIO:

QC_Z”: Y, *W, (5.6)
= (1-n)'

rae Yi— yCIOBHOE BBICBOOOXKIEHUE pAOOTHUKOB Y 1-TO CYObhEKTa MHBECTUITMOHHON

nearenbHocTH (1= 1,2, ... n);

Wi — BearurHa 10X0/1a Ha OJIHOTO CPEAHECITUCOYHOTO PabOTAOIIETO B KIIPOCKTHOM

BApUAHTEY;

I — ko3hpPUIUMEHT JTUCKOHTUPOBAHUS, CKOPPEKTUPOBAHHBI Ha BEIUYUHY

WHBECTUILIMOHHOTO PUCKA;

t — MmopsAIKOBBII HOMEP MEepUOJia pealn3ali THBECTUIIMOHHOTO TTPOCKTA.

KonudecTBO yCII0BHO BHICBOOOKIAEMBIX PAOOTHUKOB OMIPENEIISICTCS:

T
n
rae Yo — CpeAHEro10Basi YUCICHHOCTh pa0OTaIOIIMX Ha MPEINPUATHH B «0a30BOM
BapUaHTE;
Vo — ro/10BO#1 00BEM BBHITIOJIHEHHBIX padoT (peain30BaHHOM MPOAYKIIUH, YCIIYT) B

CTOMMOCTHOM BBIpA’)XCHHHU B «0a30BOM BAapHUaHTE»,

Tn - cpeauerogoBas IMPOU3BOJUTCIBHOCTL Tpyda B pPacdCTC Ha OJHOI'O



paboTamniero B «IPOEKTHOM BapuaHTe». «ba3oBbli BapuaHT» — cHUCTeMa
MIPOU3BOJICTBA JI0 Pealii3allii MHBECTUIIMOHHOTO MpoeKkTa. «IIpoeKTHBIN BapuaHT»
— IPOU3BOACTBEHHAsl CHUCTEMA, MPEAYCMOTPEHHas B paMKaX WHBECTHIIMOHHOIO
MPOEKTA.

Bennuuna noxona Wi onpenensiercss Kak CpeAHEr00BOM CyMMAapHBIM MOKA3aTEelb
BBITIAT U3 BCeX (POHAOB MPEANPHUATHS B pacieTe Ha OJJHOTO pabOTArOIIEro.

Ha ocHoBaHuU pe3ynbTaToOB pacuera Mo MpeaioKeHHOW METOJUKE 11eJIecO00pa3Ho
paccumTaTh «MHACKC cOlManbHON 3P exTuBHOCTI» TpoekTa (Mesp) — OTHOIICHUE
BEJIMUMHBI COLIUAIBHOTO 3P deKTa D K CyMME HHBECTULIMOHHBIX BiIOKeHUH K:

*
" :100 C (5.8).
cad
K
JlaHHBIA MMOKa3aTeh XapaKTepU3yeT BETUINHY COIMAIbLHOTO 3¢ (deKTa Ha CTUHUILY
JICHEXKHBIX BiOXkeHud. B ciyuae, ecnmu BenumumHa We,y MEHBIIE €IUHUIBI,
nporpaMmma colaibHo MainodpheKTUBHA.

Tabnuua 5.2 — Ilokazarenu counanbHON 3P(HEKTUBHOCTH MPOEKTA

IToka3arens 1-ii roxg 2-1 TOx 3-i rox
KonmdecTBO ycioBHO BBICBOOOXKIAEMBIX pPAaOOTHHKOB
(Yi), ue.

CornmanbHas 3G heKkTHBHOCTD (Jc), THIC. pyoO.

Nuaekc counanbaoil 3dpdexruBHoCcTH (Uesg)

[TokazaTenu OroaxeTHOM S(PPEKTUBHOCTH OTpPAXalOT BIUSHUE PE3YJIbTATOB
OCYIIECTBIICHUS TMPOEKTa Ha JOXOABl M  PAcXOJbl COOTBETCTBYIOIIETO
(penepasibHOTO, pErMOHANIBHOIO U MECTHOT0) OrojkeTa. OCHOBHBIM ITOKa3aTelIeM
Tt 00OCHOBAHUS MPEAYCMOTPEHHBIX B IPOEKTE Mep (eepaibHOM, peTHOHATEHOM,
(MHaHCOBOM MOJIEPIKKH, SIBISIETCS OFOIKETHBIN A (DEKT.

bromxeTHbl 3QQeKT 11 t-ro mara OCyIIeCTBICHUS MPOEKTa OMPEIENaeTcs Kak
MIPEBBIIIICHUE TOXOJ0B COOTBETCTBYIOIIETO OOJKETa HAJ PAcXOJlaMH B CBS3HU C
OCYIIECTBICHUEM JaHHOTO TpoekTa. MHTerpambHbIi  OrOKETHBIN 3ddekT
paccuuThIBaeTCS Kak CyMMa AMUCKOHTHPOBAHHBIX TOAOBBIX OFOKETHBIX d((PeKToB
WIA KaK TPEBBIIICHHE WHTETPATBHBIX JOXOJOB OFOMKETa HaJl WHTETPATbHBIMU
OIO/KETHBIMU pacxojaMu. B  naHHOM ciydae OIO/DKETHBIM 3(dext Oyner

BBIDAXKATHCSI B OKOHOMHUHM CpEACTB OmO/pKeTa Ha KalWTaJbHBI PEMOHT,



IMOKPBIBACMBIX 3a CHCT BBOJUMOT'O c6opa.

2. 3apanus

3aganue 5.1

JlonoyiHUTE pUCYHOK 5.1 Tak, 4TOOBI ONIPEACIIUTH CPOK OKYAEMOCTH.

r |

]

Pecypcal, % ot 100

1—5 65—80 10—15
Mnanwposanve
Koxuenuus " paapgﬁorxa OcywectaneHue | 3aseplLueHue
daza 1 daaa 2 aza 3 ®asza 4

Bpema / a3kl npoekTa

Pucynox 5.1 — Ilpoektnbie da3bi

3amanue 5.2
C T1enpi0  TOBBIICHUS KOHKYPEHTOCIIOCOOHOCTH — PHRJITOPCKAas — KOMITAHHS
npemiaracT JOMOJHUTENBHYIO YCIyTy — Tepee3]l KIMEHTa B HOBYIO KBapTHUDY.

[IpennoxuTte mokazaTenu OleHKH YPGEeKTUBHOCTH TAHHOM yCIyru?

3aganue 5.3
Hyxna au rocygapcTBeHHass TIpaJoCTPOUTEIbHAs JKCIEpTHU3a MPOCKTHOU
JIOKYMEHTAIIUU OTIEIBHO CTOSIIETO TPEXAITAKHOTO OO0BEKTa KalUTaIbHOTO
CTPOMTEIICTBA OO0ImeH MIomanso 1495 kB. M., HE mNpeIHa3HAYESHHOIO IS

MIPOKUBAHUS U OCYLIECTBIICHUS TPOU3BOICTBEHHOMN AEATEIBHOCTU?

3amanue 5.4

Bo3MoskeH 1 Takoi BUJ TOCYIapCTBEHHOTO HAA30pa IPU PEKOHCTPYKIIMU 00bEKTa



KaIlluTAaJIbHOI'O CTPOUTCIILCTBA KakK FOCY,HapCTBeHHBIﬁ CTpOI/ITGHBHBIﬁ Ha30p,

HpOBO,HHMBIﬁ 3aMCCTUTCJICM MApa I. HMBaHOBO 110 KallUTaJIbHOMY CTpOI/ITGJIBCTBY?

3aganue 5.5

OHpeI[eJ'II/ITC pasMeEp 4UCTOro JUCKOHTUPOBAHHOTO JOXO0Ja Ha OCHOBC CICAYIOIINX

HCXOAHBIX NJAaHHBIX.

Ta6muma 5.3 — [TokazaTeau mpoekTa

[Toka3zarens 1-iiroxg 2-iron | 3-iiron
1 2 3 4
JloxoJel Bcero 123 910 193842 | 272781
3aTpartsl BCero, ThIC. pyo., 91 000 77000 77000
B T.U.
eIMHOBPEMEHHBIE 3aTpaThl, THIC. PYO., 54 000 40 000 40 000
B T.U.
Ha IpoBe/ieHrne nHhopMaTH3alnu, ThIC.pYO. 11000 — —
npeoOpazoBaHue (PMHAHCOBOTO MEXaHU3MA,
3000 — —

TBIC.pYO.
MEPOTIPUATHS IO PECYPCOCOSPEIKEHHIO, 40000 40000 40000
TBIC. PYO.
EeTszHe 3aTparsl, ThIC. pyO., 37000 37000 37000
Ha MOATOTOBKY KaJpOB, ThIC. pyO. 11000 11000 11000
Ha paboTy HH()OPMAIIMOHHON CUCTEMBI,
TBIC. PYO. 3000 3000 3000

[Iponomkenue TabauIb 5.3

1 2 3 4

Ha JeATEeTLHOCTh (POH/IA 3000 3000 3000
(GYHKIIMOHMPOBAHUS M Pa3BUTHSA, THIC. PYO.
Ha pabOoTHI MO JIEMOHOIIOJIN3AIIUH U 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIHH, ThIC. pYO.
MEpPOMNPUATHUS [0 PECYPCOCOEPEKEHHIO, 10000 10000 10000
THIC. pyO.
Y CIIOBHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000

B T.4. aMOPTH3AIMsI, THIC. PYO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
OnpenenuTe HWHICKC JOXOTHOCTH W PEHTAOCIBHOCTH TPOEKTAa HAa OCHOBAHUH

JIAHHBIX, TIPEJICTaBJICHHBIX B Tabyuiie 5.3.



3aganue 5.7
I[To npgawHbiM  Tabmuubl 5.3  paccuuTaiiTe  MOKaszaTeldb  CPEIHEr0JI0BOM

pCHTa6CJII)HOCTH IIPOCKTA.

3aganue 5.8
PaccunTaiiTe CpoK OKyIIaeMOCTH ITPOEKTa IO JaHHBIM TaOIHIIBI 5.3.
3amanue 5.9
OrnpenenuTe BHYTPEHHIO HOPMY JOXOTHOCTH MTPOEKTA 10 JAaHHBIM TaOJIUIb! 5.3 1

3armojaHuTe TadauIy 5.1, ucronb3yst OTBETHI U3 3aaHuii 5.5 — 5.8.

3aganue 5.10
PaccuuraiitTe mnokaszarenu coUUadbHOM 3(PPEKTUBHOCTH MPOEKTa IO JAHHBIM
Tabmuel 5.3. Pesynbrat opopMuUTh B BUJI€ TaOIUIIBI 5.2.
Yo= 33883 uen.
Wi =Tn =407 960 py0.

3. Bonnpochl K NPaAKTHYE€CKOMY 3aAHATHIO

5.1. JlaifTe onpeneneHue rpaioCTPOUTEIbHON JOKYMEHTAIINH.

5.2. Ilepeuncnute BOMPOCHI, MOJIEKAIINE TPOBEPKE MPU IKCIEPTU3E MPOECKTOB
CTPOUTEIBCTBA.

5.3. Ha xakux nmpuHIUIIAX OCHOBBIBAETCS DKOJOTUYECKAs dKCTIepTH3a?

5.4. Kakue BOIpOCH MOJIekKAT 00513aTeTFHON TOCY1apCTBEHHON SKOJIOTUYECKON
JKcrepTuse?

5.5.  Kakwue Bompocsl moasyiexkaTr 00s13aTeIbHON TOCYy1apCTBEHHON IKOJIOTHYECKOM
AKCIIEPTHU3E, TPOBOJMMOM Ha YpoBHE cyObekTOB Poccuiickoit @enepannn?

5.6. KaxoB nopsaok npoBeaeHus rocyJapCTBEHHOM IKOJIOTrMYECKON AKCIIEPTU3bI?
5.7. Tlepeuncnute npaBa U 00S3aHHOCTH 3aKa3YMKOB IKCIIEPTU3HI.

5.8. Ha kakux npuHLHUIIAX CTPOUTCA OlIeHKA 3()(PEKTUBHOCTU TPOEKTA?

5.9. HazoBure 3tarbl onieHKH 3PGHEKTUBHOCTH MTPOEKTA.



5.10. Kakue moxka3zaTeiau OLIEHKH (PMHAHCOBOTO COCTOSHUS Mpeanpustus Bam
W3BECTHBI?
5.11. B 4WeMm COCTOMT OIICHKAa COIMATLHO-3KOHOMUYECKOH d()PeKTUBHOCTH
npoekTa?

5.12. Kak onpenensiercst 6romxeTHast 3pPeKTUBHOCTH?

4. JIuteparypa
[1-7].

INPAKTUYECKOE 3AHSTHUE 6
NudopmanuoHHasi cucTeMa M NPOrpaMMHoe odecrnedyeHue ynpaBJieHust

IMPOEKTOM

1. TeopeTnyeckas 4acThb
VYropaBieHue KOMMYHHUKalMSIMU —TpoeKkTa  (yIpaBJIeHHE  B3aWMOJEHCTBUEM,
WHGOPMAIMOHHBIMHU CBSI35SIMH) — YIIpaBJIeHYeCcKas (YHKIIHs, HampaBlieHHas Ha
o0ecrieueHrne CBOEBPEMEHHOI0 cOopa, reHepaluy, paclpeaesieHus] U COXpaHEeHUs
HEO0OXOAMMOW MPOEKTHON HH(POPMALIUH.
OyHKIMS yIpaBlieHUs] THPOPMALIMOHHBIMU CBSI3MHU BKIIIOUAET B ce0sl CIIEeIyIOIINe
IIPOLIECCHI:
- IUIAHUPOBAHME  CHUCTEMbl ~ KOMMYHHUKALIMK ~ —  OMNpeJesieHue
WH(OOPMAITMOHHBIX TOTPEOHOCTEW YYACTHHKOB MpOeKTa (cocTaB WH(OpMaIuwu,
CPOKH U CITIOCOOBI JOCTaBKH);
- cOop u pacnpeaeseHre HHGOpMaIU — MPOLIECCHI PETYIIIPHOTro cOopa u
CBOEBPEMEHHOM TOCTaBKM HEOOXOAUMOMN HHPOPMAIH YUaCTHUKAM MTPOEKTa;
— OTYETHOCTh O XOJI€ BBINOJIHEHHUS MPOEKTa — 00paboTKa (PaKTUUECKHX

PE3YyJIbTATOB COCTOSAHUA pa60T IIPpOCKTa, COOTHOIICHHUEC C INNIAHOBBIMH M aHAJIN3



TEHACHIINN, IPOTHO3UPOBAHHKE;

- JTOKYMEHTHpPOBaHUE XoJia paboT — cOop, oOpaboTka U OpraHu3aIus
XpaHEHUs! JOKYMEHTAIINH 110 TPOCKTY.

NudopmanonHas cucTeMa YIpaBiICHHS MPOCKTOM — OpraHW3aI[MOHHO-
TEXHOJOTHYECKUI KOMIUIEKC METOJWYECKUX, TEXHUYECKUX, MPOTPAaMMHBIX U
UH(POPMAIIMOHHBIX CPEJCTB, HANpPAaBICHHBIA HAa TOJACPKKY U TOBBIIICHUE
3¢ (HEKTUBHOCTH MPOIIECCOB YIPABICHHSI POCKTOM.

[lepcoHanbHble  KOMIBIOTEPHBIE  CHUCTEMBI, OCHAILICHHBIE  MPOTPAMMHBIM
oOecrieueHrueM JJis yIPaBJICHHs POEKTaMHU, JOJKHBI 00€CTIEUNBATh BBIOJIHEHHUE
byHKIIMIA:

- paboTa B MHOTOIIPOEKTHOM Cpefie;

- pa3paboTka KaJeHIapHO-CETEBOTO Ipaduka BLINOIHEHUS PadoT;

- ONITUMU3ALINSA PACTIPEACTICHUS M YUE€T OTPaHUUYEHHBIX PECYPCOB;

- MIPOBEJICHUE aHAJIN3a «YTO-ECIIN»;

- cOop u yueT pakTHuyecKor HHpOpMaLK O CpOKax, pecypcax U 3aTparax,
aBTOMATHU3HPOBAHHOW T€HEPAIH OTUYETOB,;

- IJIAHUPOBAHKUE U KOHTPOJIb JOTOBOPHBIX 0053aTEIIbCTB;

- [EHTPaJIN30BaHHOE XpaHeHHue WHPOpMAIMU TI0 peaTu3yeMbIM U
3aBEpIICHHBIM MPOEKTaM H T. 1.

Cucrema TONACPKKMA NPUHATHS PEIIEHUH — COEJUMHEHHE KOMILIEKca
MPOTPAMMHBIX CPEJICTB, WMHTAIIMOHHBIX, CTATUCTUYCCKUX W aHATUTHYCCKUX
MojieJel TpoleccoB U paboT MO MPOEKTy i MOATOTOBKU PEIICHUH IO €ro
peayin3aluu.

OcCHOBHBIMH (YHKITUSIMH 3TUX CHCTEM SBJISIOTCS,

- cOop, mepenava ¥ XxpaHEHUE JaHHBIX;

- colepkaTtelibHasi ~ 00pa0OTKa  JaHHBIX B MIpOlLlECCE  PEHICHUs
(GYHKIIMOHATBHBIX 33/1a4 YIIPaBICHUS TPOCKTAMU;

- npencrasienne wuHpopmanmu B (dopme, YAOOHOW I TPUHSATHUS
pelIeHu;

— JIOBEJICHUE MMPUHSATHIX PEIICHUHN JI0 UCITOJTHUTEIICH;



MeTonooruss OLIEHKM M aHajiu3a IPOrpaMMHOr0 OO0eCleueHUs Mpearosaraer
COIOCTABJICHUE €ro  (YHKUMOHAJIBHBIX  BO3MOXHOCTEH C  (QYHKIUSAMH,
BBINIOJIHAEMBIMH YIIPABJISIOIIKUM MPOEKTOM M €ro KOMaH10M. B 1ienoM npu oueHke
paccMmaTpuBaeTcs CleAyolee:

- obmrast uapopmarus o I10;

- CUCTEeMHAas  apXUTEKTypa W  TOJb30BATEIbCKUM  HMHTEpdeiic:
apXUTEKTYypa CUCTEMBI, IPOCTOTA OCBOCHHUS U HCTIOJIb30BaHMsI, OLIEHKA PYKOBOJICTBA
MOJI30BATENSI U CUCTEMBI TOMOILY;

- (YHKIIMOHAJIBHOCTB;

— OrpaHUYCHMUS: CYILLECTBYIOLIUE IPEIEIIbI 1o AJIEMEHTAaM,
NOJJIEP)KUBAEMBIM CHCTEMOMW, TaKUM KAaK KOJHMYECTBY pabOT, PECYpCOB B OJHOM
IIPOEKTE U T. 1.;

— MapKeTUHroBass HMH(MOpManus: 1IEHOBasg [OJUTHKA, TEXHUYECKas
NOJAJIEpKKa, OOydeHue, ToJib3oBaTelbckass ©Oa3a, HHpopMauus o Qupme
IIPOU3BOIUTEIIN.

Buenpenue nnpopmManmoHHONW CUCTEMBI YIIPABIECHUS TPOEKTAMHU BKIIFOYAET:

- HOJArOTOBKY  (QYHKUMH  ympaBieHUs  NPOEKTaMH K  BBOIY
uH(pOpMalMOHHOW  cucTeMbl B JedctBue. llpoBopsTcs  paboThl 1O
OpraHU3allMOHHON MOATOTOBKE MOJAPA3/EICHUN, YYacCTBYIOUIMX B BBIITOJIHEHUH
byHKIU;

— NOATrOTOBKY nepcoHana. [IpoBogutcs oOydyeHue nepcoHansa U NpoBepKa
€ro CrnocoOHOCTH obOecrneunuTh (PYHKIIMOHUpPOBaHWE WH(GOPMAIIMOHHOW CUCTEMBI
YIPABJICHUS POEKTAMH;

- KOMILJIEKTALIUIO UH(OPMAITMOHHON CUCTEMBI IPOrpaMMHBIM
o0ecrieueHrneM U TEXHUUYECKUMHU CPEICTBAMU;

- MPOBEICHUE OMBITHOM SKCIUTyaTalluu UH(POPMAIIMOHHON CHUCTEMBI U €€
T0paboTKYy;

- IMPOBCACHUC ITPUCMOYHBIX HCIIBITAHUM.

2. 3apanus



3aganue 6.1

CocraBbTe cxeMy HH(POPMAIIMOHHOTO 0OMEHA B CTPOUTEIPHON OpTaHU3aIIHH.

3amanue 6.2
[Tepeunciure (QyHKIUM TEPCOHATBHBIX KOMITBIOTEPHBIX CHCTEM, OCHAIEHHBIX

IMporpaMMHbBIM oOecreyeHuEeM ML YIIPpABJICHUS ITPOCKTAMMU.

3amanue 6.3
CocraBbTe TIEpEUCHh KPUTEPUEB, II0 KOTOPHIM IPOU3BOJIUTCS  BHIOOP

IPOrpaMMHOr0 oOecreyeHus A yIpaBiIeHUs IPOEKTAMH.

3amanue 6.4

OnummTe BHEAPEHHE HHPOPMALIMOHHON CHCTEMBI YIIPABIICHUS IPOEKTAMH.

3amaHue 6.5
CocraBbTe TIEepedYeHb NPOOJEM TIPH BHEAPCHUH HHOOPMAIIMOHHBIX CHCTEM

YIPaBJIEHUS IPOECKTaMU.

3amanue 6.6
CocraBpTe TIEPEUCHb M MPOAHAIM3UPYHUTE YACTO BCTPEUAIONIUXCS OMIMOKH

IJIAHUPOBAHUST BHEIPEHUS CUCTEM ISl YIIPABJICHUS ITPOEKTaMHU

3. Bonpochbl K NPaKTHYECKOMY 3aHATHIO

6.1. Onummre cxeMy oOMeHa uH(pOpMalMel BHyTpU OpraHu3aluu.
6.2. BrimonHeHne kakux QYHKIMHA JOJDKHBI 00€CTeYMBaTh MEPCOHAIBHBIC
KOMIBIOTEPHBIE CHCTEMBI, OCHAIEHHBIE MPOTPAMMHBIM OOECTIeUeHUEM st

yIpaBJi€HUs IpOeKTaMu?



6.3. Uto mpexacraBiasier co0Oil HHTErpUpOBaHHAs WH(OpPMAIMOHHAs CHUCTEMa
yIpaBICHUS TPOCKTaMU?

6.4. U3 kakux 3TamoB COCTOUT MPOIIECC BRIOOPA MPOTPAMMHOT0 00eCTICUCHUS?
6.5. OxapakTepusyiiTe mporpaMMHBIC TPOAYKTHI JJIs YNPaBICHHS MPOCKTaMH
HEJIOPOTOM YaCTH PhIHKA MTPOTPAMMHOTO O0ECTIeYeHUSI.

6.6. OxapakTtepusyiite mnpodhecCHOHATBHBIC MPOTPAMMHBIE TPOIYKTHI IS

YIIPaBJICHUA IIPOCKTAMU.

4. JIluteparypa
[1-7].

HNPAKTHUYECKOE 3AHATHUE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aKJII0YeHHU s

1. TeopeTnyeckas 4acThb

B Teopun KOHTpPaKTOB BBIACISIOT HECKOJBKO BHIOB: PAaMOYHBIC KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTHI TPUCOSINHEHUS, TIOJKOHTPAKTHI U apyrue. Bun
KOHTpaKTa BIUSCT HA TEXHOJOTHIO UX TTOJTOTOBKHU M 3aKITFOUCHHUS.

KoHTpakT kak TOKyMEHT (PUKCHpPYET YK€ CYIIECTBYIOIIEE 0053aTeNbCTBO. B cumy
ATOTO CTPYKTYpa M CTPOCHHE KOHTPAKTA TMOJHOCTHIO TUKTYIOTCS COJCPKAHHEM M
CYIIIECTBOM 00s13aTEIIbCTRA.

O0s13aTeILCTBO COCTOUT U3 CTOPOH 0053aTEIbCTBA, (DaKTa HAIMYWS 0053aTEIHCTBA,
YCIIOBHI BOZHUKHOBEHHS 0053aTEILCTBA, TAPAMETPOB UCITOJTHCHHS 00s13aTEIhCTBA
1 TIOCJICACTBHMA HMCIIOJIHCHHUS/HEHCIIOJIHEHUSI JTOTO 00s13aTenbcTBa. B cTporom
COOTBETCTBHM C OTUM TEKCT KOHTpPaKTa COCTOMT W3 COBOKYITHOCTH CBSI30K
(371eMEHTOB), Ka)kJasi M3 KOTOPBIX COOTBETCTBYET OJHOMY O0O0S3aTE€IbCTBY U3
CHICIIKH.

JlaHHBIC CBSI3KM HMMEIOT BHJ CJCAYIOIMIET0 Ha0Opa: YCIOBHE BO3HHKHOBEHUS

o0s3aTeNbCTBA / CTOpOHA 00S3aTENBCTBA / CYIIHOCTh 0053aTEIhCTBA / MOPSIOK,



YCIIOBUSI W TapaMeTpbl HMCIOJHEHUs 00s3aTesbcTBa / YCIOBHUS MpEKpalieHus
obsi3aTenbeTBa / WUJCHTHU(UKAIMS WMCIOJHEHUS / HapylleHus oOs3arenbcTBa /
MOCJIC/ICTBUASL HEUCTIOMHEHUS / HApyIICHHS 00s3aTelbcTBa (BO3MOXKHO B BUJC
HOBOTO 00f3aTeNbCTBA) U T.A. B cuily TOro, 4yto 0053aTENbCTBO MOXET OBITH
CJIOKHBIM, T.€. COCTOSITb M3 COBOKYIHOCTH O00S3aTENbCTB, COOTBETCTBYIOIIME
CBSI3KA MOTYT OBITH BJIO)KCHHBIMH.
TekcT KOHTpakTa HE MPOCTO OMMCHIBAET 00s13aTEILCTBO, OH ero ¢gukcupyer. [lo
ATOI MPUYMHE HEMPABWIHHOE WJIM HEYIAYHOE COCTAaBJIEHHE JAHHOTO TEKCTOBOIO
JIOKyMEHTa SIBJISIETCS. HHUYEM HWHBIM, KaK HENPaBWIbHBIM WM HEYJaYHBIM
bukcupoBaHUeM 0053aTeNBCTBA. A ATO yKe COBceM Jipyroe neno. HempaBuibHas
dbuxcanus 00s3aTeIbCTBA J€TA€T HEBO3MOXKHOM MOCIEAYIONTYI0 paboTy MO ATOMY
0053aTeNbCTBY, a HEeyAauHas (puKcaius 3Ty padoTy 3HaAUYUTEIBLHO OCIOXKHSET.
Kakum sxe cnocoboM HE0O0X0AMMO B3aUMHO pacroyiaraTb 1 KOMIIOHOBATh CBSI3KHU?
PaccMoTpuM CTPYKTYphl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIME Pa3IMUHBIM
crioco6aM KOMITOHOBKH 00513aTE€ITLCTBEHHBIX CBSI30K.
1. YcnoBHas cTpykrypa.
TexcT KOHTpaKTa AAHHOU CTPYKTYPBI COCTOUT U3 OJIOKOB, B KOTOPHIE OMMCATEIIbHBIE
CBSI3KM OOBEAMHSIOTCS MO TPU3HAKY OOIIHOCTH YCJIOBUN BO3HUKHOBEHMS
o0s13aTenbeTB. Tak, €ciu CBSI3KM MPEJCTaBUTh B (opMe Tpoek Buja "yciaoBUe—
CTOPOHA—0053aTeNBCTBO", TPOMKHU, UMEIOITUE OOITHE YCIOBUS, OyAyT 00bETUHEHBI
B OJIUH OJIOK.
[Ipeanonoxum, 4TO MPOIECC MCTIOJHEHUS 005S3aTeIhCTB MO KaKOW-IMOO clenke
UIET OT COCTOSIHUSL 1 10 COCTOSIHUA 2, MOTOM, B 3aBUCUMOCTH OT pe3yJibTaTa
COOBITHI, B COCTOSIHUU 2 UJET WU OT 2 K 3 Wiu OT 2 K 4 U, B CBOIO OUepe/ib, B
coctosiHud 4 — oT 4 K 5 Wi 6, 4To rpaPUIECKu MOKHO H300pa3UTh CICAYIOIINM
obOpazom (pucyHok 7.1).

L
Pucynok 7.1 — TIpolieee=-HCIIOJIHEHUST 00513aTEIILCTB.

B srom cn 2 ]a, c(hOpMHUPOBAHHBIN U3 CBS30K IO TPHUHIIUITY

)




VYcaoBus yuactka 1-2

CropoHa a o0s3aHa. ..

Cropona B 00s13aHa. ..

VYcaoBus yuactka 2—3

Cropona a oOsi3aHa. ..

Cropona B 00s13aHa. ..

VYcaoBus yuactka 2—4

Cropona a oOsi3aHa. ..

CropoHa B 00s13aHa. ..

VYcaoBus yuactka 45

Cropona a oOsi3aHa. ..

CropoHa B 00s13aHa. ..

YcaoBus yuactka 4—6

Cropona a o0si3aHa. ..

CrtopoHa B 00s13aHa. ..

JIOCTOMHCTBAMHM JTaHHOW CTPYKTYpbl SIBISIIOTCS NPOCTOTa COCTABJICHUS IS
MPOCTHIX CHEJIOK, MPOCTOTA aHAIM3a 00s3aTENIbCTB JJIsI KOHKPETHBIX YCIOBUH. A K
YHUCITY HEAOCTATKOB CIEAYET OTHECTH 3aTPYAHEHHOCTh aHallu3a BCETrO TEKCTa MpHU
OOJBIIOM KOJUYECTBE YCJIOBUH, a TaKKe€ HEBO3MOXKHOCTh YYeTa CIOXKHBIX
MHOT'OMEPHBIX YCJIOBHM U HE3aBUCHUMBIX OJJHOBPEMEHHBIX JICUCTBUM.

2. PoneBas cTpykTypa.

[Ipu poseBoit cTpyKType 00Opa3yronue TeKCT CBIA3KH OOBEAUHSIOTCS B OJIOKH T10
napameTpy CTOPOHBI 00s13aTeIbCTBA, OMUCHIBAEMOTO KaKI0W cBsi3koi. [Ipu sTom
CBA3KH MOTYT OOBEIUHATHCS B OJIOKM IO XPOHOJOTMYECKOMY MPHU3HAKY IS
TEKCTOB CIICHApHOHN "apXUTEKTyphl" MO0 MO MPU3HAKY €AWMHCTBA CTOPOHBI JIJIS
TEKCTOB OJIOUHOM "apXUTEKTYphI'".

Cuenapnass  "apxurektypa'. TeKCTOBBI MOPSAOK  CIEAOBAaHHUS  CBA3OK,
OTMCHIBAIOIINX JCHCTBUS CTOPOH 00s3aTENIbCTBA 110 €r0 UCIIOJIHEHUIO, COBITAJIACT C
XPOHOJIOTUYECKUM TOPSAJKOM COBEPLUCHUS JEUCTBUH. TEKCT CTPOUTCA IO

IMPHUHOUITY TCKCTA IMMbEChI, B KOTOPOM B XPOHOJIOTHICCKOM IMOPSAAKE OIMMCBIBAOTCA



JEUCTBUS YYACTHHKOB, C BBIHOCOM Ha IEpBOE MECTO B ab3ale HauMEHOBaHUS
Y4aCTHUKA JIEUCTBUS.

KoHTpakT ¢ TEKCTOM pOJEBOM CIEHApHOM "apXUTEKTypbl' COCTaBIAECTCA 10
npuHIMNY cieHapusi "HaoO6opoT". BooOpakaemas kamepa (QUKCUPYET NEUCTBUS
CTOPOH B IPOLIECCE HMCIOJHEHUS CTOPOHAMU CBOUX OOS3aTENBbCTB IO CHAEIKE, H
CIEJIaHHAas 3aIlMCh B TOM € CaMOM MOPAJIKE, B KOTOPOM JEHCTBUS COBEPIIATIUCH B
BHU/IE€ TEKCTOBBIX CBSI30K, 0TOOpakaeTcsl B TeKCTe KOHTpakTa. [Ipu 3TOoM TeKCcT umeer
CHEAYIOIINI BU:

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBAMHM  CLUEHAPHOW CTPYKTYphl SIBIIIFOTCA MpeIeibHas IPOCTOTa
COCTaBJIEHHUsS  TEKCTa, HarJIIIHOCTh  MPUYUHHO-CIEACTBEHHON CBSI3U,
HEOIPAHUYEHHOE KOJMYECTBO YYACTHHMKOB, & TAaK)KE MPOCTOTA aHajdu3a TEKCTa U
OTCJIEKMBAHUSI XPOHOJIOTUH IEUCTBUM. B uncie ee HEAOCTaTKOB CIEAYET BbIACINUTD
HEBO3MOXHOCTh OTOOPaXKEHUSI OJTHOBPEMEHHO MPOUCXOASIINX IEUCTBUM.

brnounas "apxurtektypa". Texct ¢ poyieBoW OJIOYHOW CTPYKTYpOW COCTOUT H3
CBS30K, CITPYNIUPOBAHHBIX B OJIOKM MO TMPU3HAKY OOIIHOCTH CTOPOHBI
0053aTENbCTB.

[Ipu sToM MO Bcel crenke B POJEBOM OJIOK, OTHOCAIIMWCA K CTOPOHE A,
MOMEIIAIOTCS BCE CBA3KU, UMEIOIIME OTHOIIEHUE K 3TOM CTOPOHE, TOTOM B 0JIok B
— BCE CBSI3KHU, UMEIOIIME OTHOLIEHUE K cTopoHe B, u 1.1. [Ipu 3TOM nostyunsBmmiics
TEKCT OyJeT UMETh BU/I:

Cropona A...



Cropona B...

JlocTonHcTBa OJIOYHOM CTPYKTYPBI — IPOCTOTA aHATIN3a 0053aTEIbCTB KOHKPETHOTO
JHIa ¥ BO3MOXKHOCTD y4deTa 00s3aTeIbCTB MHOTHX JIMIl, & B YUCJIE HEAOCTATKOB —
CJIOKHOCTh aHaJIN3a B3aMMOCBSI3aHHBIX 00s13aTEIHCTB PA3HBIX JIUI] U OTCIICKUBAHUS
SIUHOMN XPOHOJIOTHH COOBITHIA.

3. KomOuHupoBaHHas apXUTEKTypa.

Ecnu HeT OJIHOBpPEMEHHBIX NEUCTBUIM HECKOJBKUX JHI, MPUMEHSETCS poJieBas
CLEHapHas ""apXUTEKTypa", €Clii €CTh HECKOJIBKO aBTOHOMHBIX, IMOCJIEI0BATEIbHBIX
JEHUCTBUN OJHOM CTOPOHBI — poJieBasi OJIOUHAs "apXUTEKTypa', €Ciau CyIIEeCTBYET
HECKOJIbKO BapMaHTOB BO3MOKHOT'O Pa3BUTHSI COOBITUI — YCIIOBHAs CTPYKTYpa.
CocraBieHue TeKcTa KOHTpaKTa

CocTraBieHre TeKCTa KOHTpaKTa — 3TO Mpoliecc 0TOOpakeHUs, OMUCAHUSI CUCTEMBbI
0053aTENbCTB MO CAEIKE C MOMOILBIO, KaK Mbl YK€ OTMEYallh, TEKCTOBBIX CBSI30K
BUJIA: YCIIOBUE 00s3aTEILCTBA / CTOPOHA 00513aTENIHCTBA / CYIIIECTBO 0053aTEIHCTBA
/ mapaMeTpbl HCIONTHEHHS 00s3aTeabCTBA / TOCHEACTBUS (HE)UCIIOTHEHUS
0053aTeNbCTBA.

CocTraBieHre TEKCTa KOHTPAKTa 0 YXKe UMEIoLIeMycsi 003aTeNIbCTBY — MpoLiece
YUCTO MEXaHWYECKHW. B pe3ynpTaTe JaHHOrO Mpouecca HOBBIX COAEPKATEIbHBIX
CYIIIHOCTEU He oOpasyercs — rpaduueckoe n300paKeHUe CUCTEMbI 00S13aTENIbCTB 10
CHIeJIKE JIMILIB peodpasyeTcst B opMy TEKCTOBOTO IOKYMEHTA.

KitoueBbiM mapaMeTpoM mpu "OTEKCTOBKE'" CHUCTEMbI 00s3aTENIbCTB IO CIIEIKE
SBJISIETCSI CTETICHb, YPOBEHb JIETATU3ALUK ONTMCAHUS 00513aTEIbCTB.

CreneHp JAeTajdu3allid  OIMUCAHUS KaXJOro KOHKPETHOTO  00s3aTenbCcTBa
BBIOMpAETCS MUCXOAs W3 CTENEeHM BIMSHUS JaHHOTO MPOMEXYTOYHOTO

o0s3aTeNbCTBA HA  WCIOJHEHHWE O00mero o0s3aTenbCTBA U JIUKTYETCS



OOIIENPUHATOCTHIO, OYEBUAHOCTHIO HOPM U IapaMeTpoB 00sA3aTeNbCTBA KakK s
caMHX CTOPOH 00s3aTENbCTBA, TAaK U JUIA JHL, OT TPAKTOBKH KOTOPBIX 3aBUCHUT
UCITOJIHEHHE 00513aTeIbCTBA WM MOCIEACTBUS UCIIOJIHEHHUS.

Hampumep, B caenke, CBA3aHHOM € IEPEMELICHUEM TOBapa Yepes3 rPaHully, TAMOKHS
HUKaK HE TPUHUMAET Y4acTUs B Ka4ECTBE CTOPOHBI 003aTENbCTBA, OJHAKO OT €
TPAKTOBKH CMBICJIA TEKCTA KOHTPAKTA 3aBUCAT IapaMeTPhl UCTIIOJHEHUS CENKU. To
K€ cCaMO€ UMEET MECTO U B OTHOILLIEHUHU HAJIOTOBOW MHCIIEKIMU U, HAIIPUMED, CY/a,
MOTYLIETO BIIOCJIEACTBUM pa30MpaTh BO3MOMKHBIA CIHOp, BBI3BAHHBIM JTaHHOMN
CIIEJIKOU.

ITogroroBka nOKyMeHTa. I J1laBHBIM IapamMeTpoM KOHTPAKTa, ONPEHEIAIONIUM U
BIIUSIIOIIMM Ha IIPOLIECC €T0 pa3pabOTKU U MOATOTOBKH, SIBISIETCS CTATyC KOHTPAKTA.
ITon TtepmumHOM 'craryc" mOHMMaercs poOJIb, MECTO M 3HA4YEHHE JAHHOTO,
KOHKPETHOTO KOHTPAKTA B AEATEIBHOCTH CTOPOH cAeNKU. [Ipu yBennuennn naHHon
pOJIM 3HAYECHHE MApaMETPOB KOHTpPAKTa KaK JOKYMEHTAa BO3pacTaer, IpHU
YMEHbILIEHUN — CHMKaeTcs. CTaTyc JOKyMEHTa BJIMSET Ha Bce 0€3 MCKIIOYEHHUs
napamMeTpbl JaHHOTO JOKYMEHTAa, HAauWHasg OT YPOBHS MOJUTPaPUUECKOro
UCIIOJTHEHUSI JOKYMEHTa M 3aKaH4MBask YPOBHEM JIMHI'BUCTHYECKOW MPOpabOTKU

TEKCTOBBIX (POPMYJIHPOBOK.

2. 3ananusa

3ananue 7.1
Hcnonb3yro yCIOBHYKO CTPYKTYPY COCTaBbTE JOTOBOP Ha IPEIOCTABICHUE
PUDIITOPCKUX YCIYT MO npoaaxe kKBapTupbl Mexay OO0 «Pusntopckas KoMnaHus

VYioTHOE THE3BIKO» U rpaxaanuHoM [lynkuneim B. C.

3amanue 7.2
Hcnonb3yst poJeByl CTPYKTypy, COCTaBbTE JOTOBOP Ha IMPEJOCTaBIICHHE
PUDIITOPCKUX YCIYT N0 MpoJaxe 3emMenbHoro yyactka Mexay OOO «Pusnropckas

Kommanus «mUTXXunbe» u rpakaankor Cnuukunoi M. A.



3aganue 7.3
CocTraBpTe OTOBOP HA MPEIOCTABICHHE PUAATOPCKHUX YCIYT MO OGOPMIICHUIO
JIOKYMEHTOB JUIsl TIOJYYCHHS IpaBa COOCTBEHHOCTH Ha 3E€MEJIBHBIM y4acTOK ¢

OJTHOILIATOBOM Mepeaayeii mpaBa UCIIOTHEHUS 0053aTeIbCTBA.

3ananue 7.4
CocrtaBpTe JOTOBOpP JOBEPUTEILHOIO yIpaBiieHHs HeaBuwxkumoctsio (OO0
«Ilnem3aBoa umenu 1000 romoB») Mexay cobctBeHHUkoM M. A. OcloBbIM H
komranuen «llnemTpact» ¢ mnepemayelt mnpaBa TOJYYEHHS HCIOJIHEHUS
oOs3aTenbcTBa ero BHYKy O. O. OcnoBy u mnepenayeil mpaBa TpeOOBaHUA

WCIIOJTHEHHUs 00s13aTenbcTBa ChiHy coocTBeHHHKa O. M. OcnoBy.

3amanue 7.5

babymika Crapenbkas C. T. HyxkaaeTcst B yX0Jie U € TIEpBOTO SHBaps CEro rojia He
MOKHUIACT MO CTOSIHUIO 3JI0POBbsI MPEIETIOB KBAPTUPHI, TJ€ MPOKUBAET CO CBOEH
nouepbto. [Ipu 3ToM oHA 3apeructpupoBaHa 1o ajapecy r. CtaBponoss yi. Kpusas,
1. 5, rae npoxubana nocineanue 36 net. Crapenbkas T. C. xoueT nomgapuTh CBOM
JIOM TI0 YKAa3aHHOMY aJIpeCy M YYacTOK C pacCHOJIOKEHHbIMH Ha TMOCJIEIHEM
X034 CTBEHHBIMH TTOCTPOMKAaMU CBOEMY BHYKY Mounoabix A. U., eciii OH )KeHUTCA
Ha Kpacuson V. K.

EnuHcTBEHHBIM AOKyMEHTOM ynoctoBepstomuM npaBo Crapenbkoit C. T. Ha eé
oM sBisieTcs CBUAETENBCTBO O MPABE HA HACJIEACTBO KUJIOTO IoMa IO apecy T.
CraBpononb, yn. Kpusas, n. 5, BeiganHoe HoTapuycoM BaumarensubiMm B. 1. 16
despasis 1979 r. B r. Eccentyku. [pyrux NOKyMEHTOB HU Ha 3€MIIIO, HU Ha
ctpoenue Crapenbkas C. T. He umeer.

Kakum 00pa3om 6abyiike oCylecTBUTh CBOIO MEUTY?

3. Bonpochl K NPAaKTHYECKOMY 3aHSATHIO



7.1. Kakue KOMIOHEHTHI BKJIIOYAET CUTYalUsl IPUHATHUS PEIICHUS?

7.2.  Yto coboii mpencrapiseT HHOOPMAIIMOHHASI CTPYKTYpa CUTYallUd TPUHATUS
pemenus (MCCIIP)?

7.3. U3 Kakux KOMIIOHEHTOB JIOJKHA COCTOSTh CUCTEMA, CIOCOOHAs pealin30BaTh
HEKOTOPYIO 11eJb?

7.4. KakoBbl BO3MOXKHBIC MPUYUHBI, TPEMSTCTBYIONIUE KOOPIAUHAIIUU JICUCTBUN
HYKOHOMHUYECKUX areHTOB?

7.5. B ugewm 3axmovaetcs 3ppekT KoHIa Urpsi?

7.6. Kakyio oCHOBHyIO 3ajauy Obula NMpU3BaHA PELINTh KJIACCHUECKas TEOPHs
KOHTPAKTOB?

7.7. Kakue TpU3HAKU OTIEISAIOT HOPUAMYECKH 3allMIIaeMble OOEHmIaHUusl OT
o0eI1aHuii, KOTOpbIe HE MOTYT ObITh MPUHYKJEHBI K HCIIOJIHEHUIO Cy10M?

7.8. Kakyro 3amady, ¢ TOYKH 3peHUs HHPOPMAITMOHHOTO TOIX0/1a, PEIIaeT Cy/,
paccMaTpuBas Jesa 0 HapyIIeHUH KOHTPAKTHBIX 00S3aTENbCTB?

7.9. Yem Ki1acCHYECKUI KOHTPAKT OTIMYAETCS OT HEOKJIACCUYECKOT0?

7.10. Yem HeoKITaCCHYECKUH KOHTPAKT OTIUYAETCS OT OTHOIIIEHUECKOT0?

7.11. Kakue daktopsl 00yCIaBIMBaIOT BHIOOP KJIACCHMUECKOW, HEOKIACCUYECKOM
WJIM OTHOIIIEHYECKOU (DOPM KOHTpAKTAIUU?

7.12. Yro npenctasisieT co00 IMILTUIIUTHBIA KOHTPAKT?

7.13. Kakwue nporiecchl NpuBOJAT K POPMUPOBAHUIO UMITTUITUTHBI KOHTPAKTOB?
7.14. B 4yem pa3nuuue OJHOCTOPOHHUX H JBYCTOPOHHUX HMMIUIMLIMTHBI
KOHTPAKTOB?

7.15. JlaifTe ompeneneHre rpynnoBOro UMIUITMIIMTHOTO KOHTPAKTA.

7.16. UYto Takoe coluaibHbIi KOHTPAKT?

7.17. B dYemM COCTOST OCHOBHBIC IIpOOJIEMBl HCIOJHCHUS HMILIAIIUTHBIX
KOHTPAKTOB?

7.18. KakoBbl ME€XaHU3MbI 3aIUTHl UMIUIMLUTHBIX KOHTPAKTOB, OTIMYAIOTCS JIH
OHH OT MEXAHU3MOB 3AILUTHI SKCIUTMLIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycnoBIMBaET 53KOHOMHYECKYIO 3(PQPEKTUBHOCTh JIBYCTOPOHHUX

UMINIMOUTHBIX KOHTpaKTOB?



7.20. Kakue nBa OJjoka TmapaMeTpOB XapaKTEPU3YIOT KOHTPAKT Kak IUjIaH
COTJIaCOBaHHOM JIEATEILHOCTH €r0 CTOPOH?

7.21. Kakue moaxosl K MOJACIMPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B HACTOSIIEE
Bpemsi?

7.22. KaxoBBI MPEANOCHUTKHA HEOKIACCUIECKOTO MOICTUPOBAHUS KOHTPAKTORB?
7.23. Uro mpencraBisieT coOOMl «uIeanbHBI»  TOJHBIA KOHTPAKT, Kakas
HKOHOMHUYECKAsi MOJIEIb JICKUT B OCHOBE ATOTO MOHATUSA?

7.24. B uem 3akiioyaeTcsl 3ajaya MPOCKTHPOBAHHUS YCTPONCTBA KOHTpPAKTa B
TEOPUU TOJTHBIX KOHTPAKTOB?

7.25. Kaxue uccienoBarenbCKue 3ajaun peraeT TEOpUsl HEMOJIHbIX KOHTPAKTOB?
7.26. B "uem cocTouT paznuuue MOIXOJ0B K aHaIN3y KOHTPAKTOB B TEOPHSX
MOJIHBIX U HETIOJTHBIX KOHTPAKTOB?

7.27. Ha3zoBute pa3HOBHIHOCTH TEOPUHU HETIOJHBIX KOHTPAKTOB.

7.28. B ueMm oTnmune paMOYHBIX KOHTPAKTOB OT MPEABAPUTEITHHBIX ?

7.29. B ueM nposiBIsieTCs CXO/ICTBO PAMOYHBIX U TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepusyiiTe KOHTPAKThI TPUCOCANHECHUS.

7.31. SIBNArOTCS M MOJKOHTPAKTHI CAMOCTOSITEIHHBIMU KOHTPAKTaAMH?

7.32. J1yst yero uCmoiab3yeTcss HOMUHAIBHOCTh KOHTPAaKTa?

7.33. Ilepeuncnute OCTOMHCTBA YCIOBHOM CTPYKTYPBI KOHTPAKTA.

7.34. Tlepeuucnure HEAOCTATKH POJICBOM CTPYKTYPhI KOHTPAKTA.

7.35. [laiiTe onieHKy KOMOMHUPOBAHHOMW apXUTEKTYpPbl KOHTPAKTA.

7.36. Kakue mapaMeTpbl KOHTPAKThI HEOOXOAMMO YYUTHIBATH TMPU  €r0
odopmieHU?

7.37. OxapakTepu3yuTe 3Tallbl COCTABJICHUS KOHTPAKTA.

7.38. Tlepeuncnure BUIBI ONTUMHU3AINHI KOHTPAKTA.

7.39. Uto moHMMaeTCs Mo TOJKOBAaHUEM KOHTpaKTa?

7.40. Yrto moHUMaeTCs MOJ KOHTPAKTHBIM XO3IUTBOM?

4. Jluteparypa
[1-7].



INPAKTUYECKOE 3AHATHUE 8

IIpoBeneHue MOAPSAHBIX TOPrOB

1. TeopeTnyeckasi 4acThb
B Poccuu TOpTM MOXHO YCIOBHO pasleinuTh Ha 5 BHUJOB, HO BCE OHH HMEIOT
ciemyronue o0nme mpu3HaKH.
1. Topru SBASIOTCA TPaKIAHCKO-TIPABOBOM MPOIEAYpOd, HANpPABICHHOW Ha
3aKJII0YEHUE JOoroBopa B OyaymieM. YdacThe B TOprax CO3/1aeT JJIsi CTOPOH
TpaXIaHCKHE MMpaBa U 00sI3aHHOCTH.
2. JloroBop, 3aKJIIOUEHHBIH MEXAYy IMOOeAUTEeIeM TOProB M COOCTBEHHUKOM
UMyIIecTBa JUOO0 oO0JajaresieM WMYIIECTBEHHOTO TIpaBa II0 pe3yibTaTam
COCTOSIBIIIUXCSI TOPTOB, BBICTYMAeT KaK CaMOCTOSITENIbHAs TPaKIaHCKO-TIPaBOBas
C/IeJIKa.
3. OruyxaeHrne HWMYyIIecTBAa OO WMYIIECTBEHHOTO IIpaBa MPOUCXOIUT C
HAMEpPEHUEM TOJIYYUTh 32 PEATHM30BAHHOE HMYIIECTBO JHUOO HMYIIIECTBEHHOE
MPaBO HAUOOJBIIYIO IIEHY.
4. Toprum mnpoBOmATCS B YCTAaHOBJIEHHOM 3aKOHOM TIOPSIAKE W MOTYT OBITh
MPU3HAHHBIMU HEICUCTBUTEIILHBIMUA TOJIBKO CYJIOM MO UCKY 3aMHTEPECOBAHHOTO
JUIIA B CITydae HapyIIeHUsT YKa3aHHOTO MOPSIKa.
1. Topru mo mpojaaxke UMYIIECTBA, aPECTOBAHHOTO B XOJE HCIIOIHUTEIHHOTO
MPOU3BOJICTBA.
2. Topru B Xx0/1¢ BHEIIIHETO YIIPABJICHUS M KOHKYPCHOTO IMTPOM3BOCTBA.
3. Tlpomakxa Ha TOoprax TOCyJapCTBEHHOTO U MYHHUIIMTIAIBLHOTO HUMYIIIECTBA U
MPEIOCTABIIIEMBIX TOCYIAPCTBOM JIBTOT: aKIMK MPUBATU3UPYEMBIX TPEIPUATHH,
00BEKTOB HE3aBEPIICHHOTO CTPOUTEIILCTBA, KBOT HA BBUIOB PBHIOBI H JIp.
4. Peanu3zainus Ha TOprax aHTUKBapUaTa U MHOTO YKCKIIFO3MBHOTO UMYIIIECTBA 110
WHUIIMATUBE COOCTBEHHUKA.

5. IlompsaHbie TOpru.



OpraHuzaTop TOProB OCYIIECTBISET CIASAYIOUTNEe TeHCTBUS:

- Ha3zHa4yaeM JaTy, BpeMs U MECTO MPOBEJICHUS TOPTOB;

- myOJUKYEeT ¥ U3BEIICHNUE O TIPOBEJICHUU TOPTOB;

- OopraHu3yetr IpueM (UHAHCOBBIX CPEJCTB OT YYaCTHUKOB TOPTrOB H
WX BO3BpAT, a TaK K€ MPEIAOCTABIACT BO3MOXHOCTH O3HAKOMJICHUS C MPEIMETOM
TOPTOB;

- MIPOBOJUT TOPTH B COOTBETCTBUH C YCTAHOBJICHHOM MPOIICAYPOIA;

- oopMIIseT TpaBa MOOEAUTENIO TOPTOB, TOAMKUCHIBACT C HUM MUMEIOINN
CHJIy JIOTOBOPA MPOTOKOJ O PE3yIbTaTax TOPTOB.

B crpoutenbHOM 0Tpaciu MOAPSAHBIC TOPTH MOTYT MPOBOIUTHCS MPU Pa3MEIICHUN
3aKa30B:

- Ha CTPOUTEIIHCTBO MPEANPUATHH, 31aHuI " COOpYKEHUH
MIPOU3BOJICTBEHHOTO ¥ HEMPOW3BOJCTBEHHOTO HA3HAYCHHWS, B TOM 4YHCIE Ha
YCIOBHUSIX "MOM KJIHOU'";

- BBITIOJTHEHNE MPOCKTHBIX, HHKEHEPHO-U3BICKATEIIbCKUX, KOHCTPYKTOPCKUX,
CTPOUTEIBHBIX, MOHTKHBIX, TyCKOHATAJOYHBIX M IPYTUX BUIOB PabOT;

- MTOCTaBKY KOMIIJIEKTHOTO TEXHOJOTHYECKOTO 000PYI0BaHUS, 8 MOM YUCLE HA
yenosusx "noo knwou”,

- yIpaBJICHUE MPOCKTOM, KOHCYJILTUPOBAHUE, HAJI30D;

- J00bIe  TEXHUYECKHE W OpPraHU3allMOHHO OOOCHOBAaHHBIC COYCTAHMS
yKa3aHHBIX paboT U YCIYT.

ITo 61aroycTpoMCTBY U TOPOKHOMY XO3SIMCTBY TAKUMH OOBEKTaMHU M TIPEAMETaMHU
TOPTOB MOTYT OBITh:

- PEMOHT H COAEP’)KaHHUEe JOPOT, MOCTOB, CaJIOBO-TIAPKOBBIX 00BEKTOB;

- MIPOCKTUPOBAHKE BCEX BUJIOB PEMOHTHBIX padoT;

- MOCTaBKa OOOpYMOBaHHWS W MATEpUAJIOB I COJACpKaHUS OOBEKTOB
0J1IaroyCTpPOMCTBA M IOPOKHO-MOCTOBOTO XO3SHCTBA;

- OCYIIECTBJICHUE TEXHA30pa 3a IPOBEICHUEM padoT U T. II.

ITo coxepskaHuo KXWIUIIHOTO (OHAA TOpojaa B KadecTBe O0OBEKTa W TpeaMera

TOPIroB ABJIAIOTCA:



— KalUTAIbHBIA PEMOHT JKWJIBIX IOMOB;

— MO/JICpPHU3ALMS KUIIBIX JOMOB;

- AKCIUTyaTalus )KUJIbIX JOMOB;

- PEMOHT JTUdTOB.

ITo sHepreTrKe U UHXKEHEPHOMY O0ECIIEUEHUIO TOpOa:

- MPOEKTUPOBAHKUE U YCTPONUCTBO SHEPTETUUECKUX U UHKCHEPHBIX CUCTEM;
— MOCTaBKa U MOHTa)K TEXHOJIOTHYECKOTO 000Dy I0BAHUS;

- PEMOHT U COAECPKAHUE UHKEHEPHBIX CUCTEM.

[To Tpancnopty roponaa:

- oOCTy>KMBaHUE MapIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.

ITo ropoackoMy UMYIIIECTBY FOpO/JIa:

- MIPaBO Ha 3aKJOUYEHHUE JOTOBOPOB apEeH/IbL;

— MpuBaTU3alKs 00bEKTOB TOPOJACKON COOCTBEHHOCTH.

ITo 3emMenpHBIM pecypcam U 3eMJICTIONB30BAHUIO TOPO/IA:

- OKa3zaHue NMPOPECCUOHATBHBIX YCIYT.

[To oxpaHe OKpy’KarolIen Cpespl:

- BBITIOJIHEHUE UCCIIEAOBAHMM 110 TTpoOIeMaM OXpaHbl OKPY>KAOIIEeH Cpebl;

— OCYUIECTBJIEHUE KOHTPOJIS COCTOSIHUSA aTMOC(hEphl, BOJ U T. 1.

OueHka NPEIIOKEHUN TMPETEHACHTOB MOXET MPOBOAUTHCS IO OJHOW W3

CymcCTBYIOIINX MCTOAUK, KOTOPEIC BI)I6I/IpaIOTC$I KOHKYPCHBIM KOMHTCTOM.

bonpmmHCTBO CymCCTBYIOINNX MCTOJAUK II0O OLICHKE KOHKYPCHBIX HpCI[J'IO)KeHI/If/’I

OCHOBBIBAIOTCSA Ha OaJIbHBIX MCTOAAaX OLICHKH, B KOTOPHBIX IIO KAXKAOMY HYaCTHOMY

KPUTEPHUIO YCTAaHABIMBAETCS COOTBETCTBYIOIIEEe KonmuecTBo OartoB. Ilocrme

NPUAAHUS BCEM YACTHBIM KPUTEPUAM ONPENEIECHHOr0 KOJMYEeCTBa OajioB

MNpou3BOAUTCA HUX CYMMHPOBAHHC HW II0 PC3yJIbTaTaM BCIWYNH O606HIGHHBIX

nokaszaresyiei onpeaesieTcs: mooeuTeTh KOHKYPCOB.

2. 3apanus

3amanue &.1



CocTaBbTE TEKCT OOBSABJICHHUSA O IMPOBCACHNHN AYKIIMOHA O IMPOJaKC 3C€MCJIbHOI'O

yY4aCTKa, HaXOIAICTOCA B MYHHHHHaHLHOﬁ COOCTBEHHOCTH.

3aganue 8.2
CocraBpTe TEKCT OOBSBICHHS O TPOBEACHUH AayKIMOHA O TMpOoAaXe OO0BEKTa

KOMMGp‘IGCKOﬁ HCABMXXHMMOCTH, HAXOOAIECTOCA B MYHHLIHHaHBHOﬁ COOCTBEHHOCTH.

3amanue 8.3
CocTraBbTe TEKCT OOBSABICHHS O MPOBEACHUHU IMOJPSIHBIX TOPIOB Ha 3aKIIFOUCHUE

A0T0BOpa CTPOUTCIILCTBA MYHUIIUIIAJIBHOI'O ACTCKOI'O Ca/la Ha 250 mecT.

3anganue 8.4
[Ipennoxure KpUTEPUU OLEHKH KOHKYPCHBIX MPEJIOKEHUN TpU MPOBEACHUU
NOAPSIAHBIX TOPTOB HA 3aKJIIOYEHHUE JOTOBOpPA CTPOUTEIHLCTBA MYHUIIMMIAIBLHOTO

neTckoro caxa Ha 250 mecT.

3amanue 8.5
OnummTe cnocod MpuMEeHEeHUsI HHPOPMAITMOHHOW TEXHOJIOTHH MPU OpTaHU3AINH

MIPOBEIEHUS MOJAPSAIHBIX TOPIOB B CTPOUTEIBCTBE U TOPOJACKOM XO3SIMCTBE.

3. Bonnpochl K NPaKTHYECKOMY 3aHSTHIO

8.1. TlosicHuTe, SIBASIOTCA JIM TOPTU HOBBIM SIBJICHHEM B POCCUIICKON SKOHOMHUKE?
8.2. Ilepeuncnure BUIBI TOPTOB.

8.3. Oxapakrepu3syiiTe y4acTHUKA TOPTOB.

8.4. HazoBute pyHKIIMU OpraHU3aTOpa TOPTOB.

8.5. KakoBsl nocieacTBusi HApyIIeHUs IPaBUJI MPOBEACHUS TOProB?

8.6. Ilepeuncnute OCOOEHHOCTH TIPOBEJCHUSI TOPIOB B XOJI€ BHEIIHETO

YHpPaBJICHUA U KOHKYPCHOI'O IIPONU3BOJICTBA.



8.7.

KakoBbl 0coOCHHOCTH MNpOBCACHHUA TOProB B XOJAC HCIIOJIHHUTCILHOI'O

MPOM3BOCTBA?

8.8.

KakoBa CJIb IIPOBCACHM: MMOAPAIHBIX TOPTIOB B CTPOUTCIILCTBEC U TOPOACKOM

X03IUCTBE?

8.9.

8.10.
8.11.
8.12.
8.13.
8.14.

KakoB nops10K opraHu3amnyy NoAPsIAHBIX TOPTOB B CTPOUTENBCTBE?
KakoBbl kpuTepun 0TOOpa KOHKYPCHBIX MPETIOKEHUN?

HazoBute MeTozs! oieHKH odepT?

[To kakuM KpUTEpHUSM TPOUCXOAUT BHIOOP MPOCKTHBIX PEIICHUN?
KakoBa TEXHOJIOTUS IPOBENCHMS OAPSAHBIX TOPTOB?

HazoBure OCJIb U 3aJa4 MOHHUTOPHHIA IIPHU OpPraHHU3allkuh M IIPOBCACHHUN

MOJPSITHBIX TOPTOB.

8.15.

KaxoBs1 IMPECUMYIICCTBA UCITIOJIb30OBAHUA HH(bOpMaI_II/IOHHBIX TEXHOJIOT UM IIpu

OpraHW3ally U MPOBEIECHUH TOPTOB?

8.16.

[lepeuncnute TpeOoBaHMs K pa3paboTke U OGOPMIICHUIO TEHIAEPHOU

JOKYMCHTAIIHH I10 ITpaBUJIaM BCGMI/IpHOFO OaHKa.

8.17.

Kaxk OCYHICCTBIICTCA YIIPABJIICHUC KAIIUTAJIbHBIM CTPOUTCIILCTBOM Ha OCHOBC

CUCTEMBI IOAPSIAHBIX TOPTOB?

8.18.
8.19.
8.20.
8.21.
8.22.
8.23.

Yro 0003HaYaETCS TEPMUHOM «MEKIYHAPOJAHBIA KOHTPAKT»?
KakoBa cTpykTypa MeXayHapOJHOTO AOroBopa?

Kakue 6azucHble yclI0OBUSI TOCTAaBKH BaM M3BECTHBI?

JIns Kakux 1enen 3aKII04aeTcsl TOJUIMHIOBBIA KOHTPAKT?
Asnsercsa mu CBOII-koHTpakT OUpKEBBHIM KOHTPAKTOM, IMOYemMy?

KakoBa poJsib OTOBOPOK B MEXKIYHAPOJHOM JOTOBOPE?

4. J/Iluteparypa

[1-7]
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AHau3 Cpeabl U BbISAIBJICHUE PUCKOB. MeToabl aHAJIN3a U OLIEHKH PpHUCKa.

Br100p o0/1acTeil M HAXOKAEHHE TPAHUYHBIX YCJIOBHH 0IyCTUMBIX 3HAYCHHU I



puCKa

1. TeopeTnyeckas 4acThb
Puck — noreHuumanbHas, YUCIEHHO U3MEPHUMas BO3MOXHOCTb HEOJAronmpUsTHBIX
CUTyalldil M CBSI3aHHBIX HUMH TOCJIEJICTBUI B BUJIE MOTEPbh, yliepOa, YOBITKOB,
HaIpuMep — OKUJAEMOM MPUOBLIM, JOXO0/1a WIH UMYILIECTBA, ACHEKHBIX CPE/ICTB
B CBSI3M C HEOINPEIECICHHOCTBIO, TO €CTh CO CIIy4allHbIM W3MEHEHHEM YCIOBHM
NESTEIbHOCTH,  HEOJarompusATHBIMH, B TOM  uucie  (HOopc-MaXKOPHBIMU
00CTOATENBCTBAMH, OOIIMM MaJ€HUEM IIEH Ha PBIHKE; BO3MOXKHOCTb MOIYUYECHHUS
HEIPEICKa3yeMoro pe3ysibTaTa B 3aBUCHMOCTH OT IPUHATOIO XO35HCTBEHHOIO
pelIeHUs, TCUCTBUS.
PaccMoTpuM OCHOBHBIE PUCKH, CBSI3aHHBIE C (PUHAHCUPOBAHUEM HEJIBUKUMOCTH.
I. KpemuTHbli PUCK — TOTEPH, €CIM 3aEMINMK HE NPOU3BOIAUT ILIATEIKEH.
VYrpaBiieHHEe KPEAUTHBIM PUCKOM OCYLIECTBIIIETCS IYTEM TINATEIBHOTO aHAJINA3a
00BEKTA 3aJ10Ta, IIATEKECTOCOOHOCTH 3aEMIIMKA U BEIPAOOTKON pEKOMEHAALINM 10
IpUEMJIEMON BenuuuHe Kpeauta. [lpm ompeneneHnn BEPOATHOCTH BO3BpaTa
KpEIUTa OCHOBHOE BHHMMAaHUE YHAEISETCA YCTAaHOBJIEHUIO BEIMYMHBI [10X0Ja
3a€MIIMKA M OLIEHKE CTOMMOCTH II€PENaBacMOro B 3ajor umymecrBa. llpm
KPEOUTOBAaHUM  Pa3BUTUS  OOBEKTOB  HEABMKUMOCTH  (CTPOUTEIBLCTBE,
PEKOHCTPYKIIMH, MOJEPHU3ALNN) KPEAUTHBIM PUCK CYLIECTBEHHO CHMXKAETCSI, €CIIU
W3BECTHO, YTO 3AEMINMK PAHEE 3aBEPIIMII HECKOJIBKO IPOEKTOB, AHAJOTMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'O 3alpallinBaeT KPEANT.
2. PuCK NpOLEHTHBIX CTaBOK — BEPOATHOCTH TOTO, YTO CTaBKa IO KPEAUTY
KOPPEKTUPYETCA PEXKE, YEM IO NPUBJICYEHHBIM CPEICTBAM B YCIOBHUSAX pOCTa
OPOLEHTHBIX CTaBoK. IlyTw ympaBiieHHs TakUM pPHUCKOM: (UHAHCHPOBAHHE C
MOMOIIBIO LIEHHBIX Oymar ¢ OJMHAKOBBIM CPOKOM IOTAIIEHUS U HCHOJIb30BAHHE
KpEIUTOpaMU IMpPU pPaACYETE IUIATEKEH IO KPEOUTY PA3IUYHBIX METOJIOB HUX
UH/ICKCAIH C y4€TOM UHOISIUU U TOXOI0B 3a€MIIHKA.
3. PucK TOCPOYHOIO MOTALIEHUS] — HOTEPU IIPU JOCPOYHOM MOTAIIEHUH KPEINUTA C

(GUKCHUpOBAaHHOW CTaBKOW TmporeHTa. [Ipu KpenuToBaHWU MPeayCMaTPUBAIOTCS



aJIbTEpHATUBHbBIE YCIOBUS I KPEIUTOPA U 3aeMILIUKA. 3a€MILUK M10Iy4aeT IpaBo
NOTalleHNUs KpeauTa IO OKOHYAHMS KPEJUTHOIO JOroBOpa, a KPEAUTOP B CBOIO
ouepelb MMEET BO3MOXHOCTh NEPHOJUYECKHM H3MEHATH CTAaBKy MPOLEHTa IO
KpeAUTy C M3MEHSIOUIECics MpoLeHTHOW cTaBkoil. Kpemutopbl —Takke
NPENOCTABISAIOT 3a€MIIUKAM BO3MOXKHOCTh OIPEAEIICHUS] CTAaBKU IPOILEHTa I10
KpEANUTY 10 Havaia mpouecca GUHAHCUPOBAHUSI KpEIuTa.

4. Puck npeaBapUTENbHBIX 0053aTENIbCTB — PUCK (PMHAHCUPOBAHUS KPEAUTOB, IO
KOTOphIM  (UKCHpPOBAHHAsg CTaBKa TMPOILIEHTAa ONpeJeieHa 10  Hayaia
(uHaHCUpPOBaHMUS;

5. PUCK TMKBHTHOCTH — BEPOATHOCTB TOTO, YTO KPEAUTOPY IS IUIATEKEN 110 CBOUM
oOs3aTenbcTBAM  OyJe€T HEAOCTAaTOYHO CPEACTB, IMOJIYYaeMbIX B KayeCTBE
IOTAIEHUsl 33J0JDKEHHOCTH M0 BBIJAHHBIM KpeauTaM. YIIPaBIE€HUE PUCKOM
JUKBUIHOCTU TpeOyeT MpoBeleHus psaa (GUHAHCOBBIX omnepanuil. B dactHOCTH,
pPAcCCUMTHIBACTCS IMOTOK HAJIWYHOCTH JUJISl OMNpPEAENICHHsS] MOTpeOHOCTH OaHKa B
HAJIMYHBIX CPEJICTBAaX W pa3pabaThIBaeTCs CTPATErHs MOOWMIM3ALMU HAJIUMYHBIX
CPEIICTB C ONPEIEICHUEM HCTOYHHKOB U 3aTpar. CHUKEHUE PUCKA JIMKBUIHOCTH
HEIOCPEICTBEHHO CBA3aHO C Pa3BUTHEM BTOPUYHOI'O PHIHKA UITOTEYHBIX KPEINUTOB,
CO3JaHUEM YCIIOBUU JUIsl IPUBJICUEHHUS JIOJITOCPOYHBIX PECYPCOB B JaHHYIO chepy,
oOecrieyeHneM pepuHAHCUPOBAHUS BbIIAHHBIX UTIOTEYHBIX KPEIUTOB,

6. Puck wu3MeHeHus yciaoBuil MoOWIM3aluuu (OHIOB — TNOTEPH B Ciyyae
YMEHBbUIEHUS CTOMMOCTH (OHAOB (0a30BOM CTAaBKM) MpPU KPEAUTOBAHUU C
(buKCUpOBaHHON Ha/0aBKOW (OTHOCHUTENBHO 0a30BOM CTaBKH). PUCK M3MeHEHMs
yCIIOBUIM MOOMIM3aIMK (POHIO0B BOZHUKAET MPH JIOJITOCPOYHOM KPEAUTOBAHUU TIPU
NEepeMEHHON MPOLIEHTHOM cTaBke. B naHHOM ciyyae mpolieHTHash HaadaBKa IO
Kpeauty (ukcupoBaHa, a MpPOILEHTHAs Haja0aBKa MO 3a€MHBIM CpPEJICTBAM —
nepemMeHHa. Puckom n3meHeHus yciaoBui MOOMIN3auy (OHI0B MOKHO YIIPABIIAThH
MOCPEJICTBOM  (DMHAHCUPOBAHUS ~ KPEIUTOB  JOJITOCPOYHBIMH  JIOJITOBBIMH
00s13aTEICTBAMU C TUIABAIOIIEH TIPOIIEHTHOM CTaBKOM.

7. Hapsiny ¢ BbIlLIETIEPEUMCICHHBIMU CYLIECTBYIOT CIEM(PUUECKUE PUCKHU, KOTOPbHIE

BO3HHUKAIOT IIPHU KPCAUTOBAHHUH KUIIUIIIHOTO CTPOUTCIIBCTBA. HaHpI/IMep, CCTb PHUCK



TOTO, YTO FOTOBBIE KBAPTUPHI MOTYT IIPOJIABATHCS MEIJIEHHEE, YEM IJIAHUPOBAJIOCH.
CrocoObl CHIKEHMSI 3TOTO pHUCKa: TpeOOBaHUE MPEABAPUTEIHHON MPOJAKH
ONPENENICHHOrO0 4YHWcia EAWHHI] W pa3/ielieHHe IMpolecca KPEeAUTOBAHHUS Ha
HECKOJIbKO HE3aBUCUMBIX 3TANoB MpH padboTe ¢ OOJIBIIUMU TPOCKTaMHU.

8. CyllleCTBYET TaK)K€ PUCK MOXKapa WM KPaKh YCTAHOBJICHHBIX WJIM XPaHSIIUXCS
MaTepUaloB WM JIPYyroro MaTepHalbHOrO yiiepOa. CHMXEHHE 3TOro pHCKa
JIOCTUTaeTCsd CTPaXxOBaHMEM, OXpPaHOW M JPYrUMU HE MPOTHUBOPEUALTUMU
3aKOHOJIATEILCTBY CIIOCOOaMu o0ecredeHus: 0€30MacHOCTH.

AHaJIN3 PUCKA COCTOUT W3 ABYX YaCTEW: ONpPEEICHUE U OLICHKA.

Onpenenenue pucKa SBISETCS OTIPABHOM TOYKOM Tak Kak Ha 3TOM JTare
BBISICHSICTCS

— CYILIECTBYET JIU PUCK

- YTO OH OO0 MpeacTaBiseT (BEPOATHOCTh YOBITKOB U MTPUYHHBI)

B mpouecce oreHKM pucKa BBISICHSIETCS €r0 BO3MOXKHBIA (hakTUUecKuil yuiepo,
KOTOpPBI MOKET TMOHECTH OpraHu3alus, B TOM 4HCIe yryiieHHas Bbirojga. C
MOMOIIIBI0 aHAJIM3a PHUCKA OILICHUBAETCS €ro BIUSHUE Ha MpeArnoiaraeMbli
pPE3YNbTAT ¥ IOJIYICHHST HEOOXOAMUMBIX JTAHHBIX JIJISl IPUHATHUS PEIICHUH 110 3a11UTe
BO3MOXKHBIX MTOTEP.

AHaJIM3 pUCKa MOXKHO pa3/iesIuTh HA JIBa JAOMOJIHSIONINX IPYT Jpyra BUaa:

1) KadecTBeHHBINT — MOAPa3yMEBAET BBISBJICHHE PUCKOB MPUCYIIMX pEaTU3aIluU
MPENoJIaraeMoro pernieHus, onpeaeieHne KOJIUYECTBEHHOM CTOMMOCTH PHUCKA,
BBISIBJICHWE Han0oJiee PUCKOOMACHBIX 00JIacTeil B pa3padaThiBA€MOM allTOPUTME
npuHUMaeMoro pemieHus. OCHOBHAsl 11€7b BBISIBUTH OCHOBHBIE BHIbI PHCKOB
BIIMSIFOIIMX Ha XO3SUCTBEHHYIO JeATEIbHOCTh. [IpenmyiiiecTBa moaxoa B TOM, 4TO
y)K€ Ha HauaJbHOM JTale aHajln3a PyKOBOAUTENb MPEANPUITHS MOKET HATJISIITHO
OIICHUTH CTENEeHb PUCKOBAHHOCTH MO KOJMYECTBEHHOMY COCTaBY PHCKA U yXe Ha
HayaJbHOM JTalle 0TKa3aThCsl OT MPUHUMAEMOTO PEIICHUS.

2) KonudecTBeHHBI — TPOBOJAUTCS HAa OCHOBAHWM JAHHBIX TOJYYCHHBIX MPHU
KaueCTBEHHOM aHaJIU3€, TO €CTh OIIEHUBAIOTCS T€ PUCKH, KOTOPBIE MPUCYTCTBYIOT

IPU OCYILIECTBIICHUN KOHKPETHBIX OINEpalyid aJrOpUTMa NPUHATHS PEIICHUS.



Pe3ynpTaThl KOJMYECTBEHHOIO M KAYECTBEHHOT'O AHAIM3a ITO3BOJISAIOT IPOBOIAUTH
KOMIIJIEKCHYIO OLIEHKY PHUCKA.

Cy1iecTBYIOT CIIEIYIOIIME METObI OLICHKU PHUCKA:

- CTaTUCTUYECKHUE;

- AQHAJIMTUYECKUE;

— METOJ YKOHOMHUYECKOTO aHAJIN3a;

- METOJI IIOCTPOEHUSI MOJEJIEH CITy4alHbIX IPOLIECCOB;

— METOJ| aHAJIOTHH.

Kpurepun nmonmycTMMOro pucka, 3aKkpeluIsieMble B 3aKOHOAATENIbCTBE U
HOPMATHUBHBIX aKTax, IT03BOJIIIOT IIEPEBOJUTH Ha KOJIMYECTBEHHBIN, WHKEHEPHBIN
A3bIK He(pOpMaTN30BaHHBIE IPEICTABICHUS JIMYHOCTH U 00ILIECTBA O IPUEMIIEMOM
ypOBHE 0€30I1aCHOCTH.

Haunbonee mnpocrtas CTpyKTypa KpUTEpUEB NPHEMIIEMOCTH pHUCKA — 3TO
€IMHCTBEHHBIN YPOBEHb PUCKA, KOTOPBIN CIIYKUT T'PAHULIEH MEXKY TOIMYyCTUMBIMH

N HCAOIIYCTUMBIMHU 3HAYCHUAMM PHUCKA.

2. 3apanusa

3amanue 9.1
Brl co3pmaere pusnaTopckyro kommnaHuwp. I[Ipoanamusupyiite pUCKH, KOTOpBIE

COMPOBOKIAIOT Balll MpoeKT U cOCTaBbTE UX KIIACCUPUKAIIUIO.

3amanue 9.2
[IpuBeauTEe KOHKPETHBIC MPUMEPHI peanu3anuu GyHKIUNA MpeITPUHIMATEIHCKOTO
pHUCKa B MPOIIECCE OPraHU3aIuU PadOThl PUIIITOPCKON KOMITAHUH U3 TIPEIBIIYIIETO

3aaHUs.

3aganue 9.3



[Ipoananu3upyiite pucku npu GUHAHCUPOBAHUM HEABMKMMOCTHU C TOUYKH 3PEHUS
MOKyTaTelNs, MPOoAaBIa, PUAITOpPAa U KPEAUTHOW OpraHu3ali, €clidi 0ObEKTOM
BBICTYIIAET:

a) IByXKOMHaTHasl KBapTHpa B LieHTpe I.CTaBpoIois;

0) MTHAUBUAYATBHBIN 2 3TaXKHBIN KUION ToM, Tutoraapio 200 kB.M. Ha yuactke 1000

KB.M., PacoJIoKeHHbI Ha OynbBape 3eneHas Poma B r. CtaBpomnore.

3aganue 9.4
[TpuBenuTe npumMep OLIEHKH YIyIIEHHOMN BBITOJIBI npu 3aJIUBE
BBIIICPACTIOJNIOKCHHON  KBAapTUPOW Mara3uHa, pacloIO)KEHHOIO B IIEHTpE
r. CraBpornoss, eciiv JIUKBUAALNS OCIEACTBUIM 3aiMeT | mec., Imomaap Mara3uia

— 200 xB.M.

3aganue 9.5
CmonenupyiTe pucKu U OLICHUTE UX C TOUKHU 3PEHUSI KpUTEPUEB TPUEMIIEMOCTH JIJIsI
CIEYIOIIETO HWHBECTULUOHHOTO TMPOEKTA: CTPOUTEIBCTBO «IKOJIOTUUECKOT O
nocenka w3 150 MHAMBUIyaNbHBIX KUJIBIX JOMOB M3 JEPEBAHHOTO Opyca Ha
ydacTkax 12 COTOK Ka)Ibli, C MOJHON 00€CTICYeHHOCTRI0O HHPPACTPYKTYPOH, €Cln
o0beM 3aeMHbIX cpencTB cocTaBisieT 200 muH. pyO. win 38% OT BEIMYMHBI BCEX
TpeOyeMbIX WHBECTULIUN, COOCTBEHHBIX cpeAcTB — 98 MiH. py0., ocTalibHOE —

IIPUBJICYCHHBIC.

3. Bonpochbl K NPaKTHYECKOMY 3aHSITUIO

9.1. Jlaiite onpeneneHus TEPMUHY «PHUCK».
9.2. Uto moHUMAETCS MMOJ] TEPMUHOM «HEOTIPEICIICHHOCTb)?
9.3. UeM cyObeKTHBHAs BEPOSTHOCTh OTIMYAETCS OT OOBEKTUBHOM?

9.4. Tlepeuucnure GyHKINUU MPEANPUHUMATEITHCKOTO PUCKA.



9.5. Kakue BuzbI puckoB BaMm n3BecTHBI?

9.6. HazoBure ¢akTopsl, BIUAIONIKE HA YPOBEHb PUCKA.

9.7. OxapakTepusyiiTe B OOIIeM, Kak NPOUCXOAMUT YIpaBICHHE PUCKAMHU Ha
MPEANPUSATUH.

9.8. PackpoiiTe CyIIHOCTP PHCKOB, BO3HHKAIOUIMX MpH (UHAHCUPOBAHUH
HEJIBUKUMOCTH.

9.9. Kakumu nokasarensiMu XapakTepU3yeTcCsl pUcCK?

9.10. Ilepeuncnute BUIABI MOTEP.

9.11. Jlns yero ucnoJib3yeTcs IIKajia pUCKOB?

9.12. U3 kakux ATaroB COCTOUT aHAJIU3 PUCKOB?

9.13. Ha3oBute KpuTepHH, C TOMOMIHIO KOTOPHIX MOKHO JIaTh KOJHYECTBEHHYIO
OLIEHKY 11€JIECO00PAa3HOCTH NPUHUMAEMBIX PELICHU.

9.14. Tlepeuncnute METOABI MOJYYEHHUS HCXOAHOW HHPOpMamuu 00 00BEKTax
pHCKa.

9.15. OxapakTepu3yuTe CTATUCTUUYECKUE U AHATUTUYECKUE METO bl OIIEHKH PHUCKA.

9.16. Kaxkue Buzpl ymiepOa BaM U3BECTHBI?

4. Jlutepatypa
[1-7].

IMPAKTUYECKOE 3AHSATHE 10
Pa3pa0dorka Moae/in IKOHOMUYECKON HAEKHOCTH npeanpusastus. Meroabl

YIPaBJCHUSA PUCKAMHU HA NPeANPUATHN

1. TeopeTnueckasi yacThb
DKOHOMHUYECKAs] HAJAEKHOCTh MPEANPUATUS — 3TO CHOCOOHOCTH MPEANPHUSATHS
CBOEBPEMEHHO U B MOJHOM 00BEME YAOBIETBOPSATH SKOHOMUYECKUE MPETEH3UU U
TpeOOBaHMsI TPYIIT HHTEPECOB. DPhEKTHUBHAS CUCTEMA, 001 1at01Iast HAUOOJIBIITUM
"LHHUKJIOM XU3HU", JOJHKHA COCTOSATH U3 aBTOHOMHBIX MOJyJiel (OJI0KOB), MpUYeM

4acTh WM BCE OJIOKHA ITOM CHUCTEMBI HOJDKHBI 00J1a/1aTh CIOCOOHOCTBHIO B3ATH HA



ceOs1 (PYHKIMM BBIIICANIETO U3 CTPOS KaKOro-aubo OJsioka (MOJyssl) CHCTEMBI.
YacTtora 0TKa30B (B TOM uucie ¢GaTaabHBIX JJI1 OTAEIbHBIX OJIOKOB) B CHUCTEME
YBEJIIMYUBACTCS C €€ CIOKHOCTBHIO.

Hopmansnoe  (apdexkTuBHOE,  yIAOBICTBOPUTEIbHOE)  (DYHKIIMOHUPOBAHMUE,
COXpaHEHHE KAuYeCTBEHHBIX XapaKTEPUCTUK: CYIIECTBYET OIpeaeNieHHas rpymmna
IIOKA3aTeyied IPOU3BOACTBEHHO-XO3AMCTBEHHON JIEATENBHOCTH IPEANPUATHUSA,
OTCTYIUICHHE OT KOTOPBIX XapaKTepU3YyeTCs KaK OTKa3 CUCTEMBbl, MPOSIBICHUE €€
HEHA/ICKHOCTH.

DKOHOMHMYECKAsh HAJIEKHOCTh CUCTEMBI MpeAnoaaraeT pa3paboTKy Takod MOJAEIU
pe3ysIbTaTOB (PMHAHCOBO-XO3AWCTBEHHOMN NE€ATEIbHOCTH, KOTOpasl MO3BOJIMIA Obl
KOJIMYECTBEHHO YBS3aTh TMOKa3aTeNd JOXOJHOCTH, (PMHAHCOBOW YCTOWYMBOCTU
CUCTEMBI B 3aBUCHUMOCTH OT CTEIIEHU PHUCKa M 00ECIEeUUTh B 3aJaHHBIX Mpejeax
00J1acTh PETyINPYEMOCTH STUX OCHOBHBIX MTAPaMETPOB.

DKoHOMHYECKass 0€30MacHOCTh MPEANPUATHS, €T0 HE3AaBUCUMOCTD U HEIOMYIIICHUE
CKaThIBaHUs B 30HY KPUTHUECKOTO PUCKAa MOTYT OBbITh OOEcreueHsbl, eciiu OyayT
ONpEeNeNeHbl  BAXKHEHIIME  CTpaTerWYeCKUEe  HampaBlieHUs  oOecredeHus
Oe3omacHOCTH OM3HECa, MOCTPOEHA YeTKas JIOTMYecKas CXeMa CBOEBPEMEHHOTO
OOHApy)XeHHsI ¥ JHUKBUIAIIMM BO3MOXKHBIX OINACHOCTEW WM YrpO3, YMEHBIICHHS
MOCJIEACTBUN XO3AMCTBEHHOTO PHUCKA.

Konnenmuss 3>KOHOMHYECKON O€30MacCHOCTH MPENNpUITHS MOXKET BKJIHOYATh
ceayrome 0JIOKH.

1. Onucanue mpoOIEMHON CUTYallMK B 00J1aCTH 0€30MaCHOCTH MPEATPUSATHS:

a) OIpeJeJIeHNE COCTOSTHUS OKPY KaloIel Cpeibl;

0) aHanM3 COCTOSHHUS TPEANPUATHSA, €r0 PECYpPCHOTO IMOTEHIHaia, CTEIeHU
3alIUIIEHHOCTH OOBEKTOB O€30MacHOCTH, HAJEKHOCTH KaJpOBOTO MOTEHIHAIA,
COCTOSIHHSI €r0 (DYyHKIIMOHAJIBHBIX COCTABIISIOIINX: (PMHAHCOBOW, KAAPOBOW W
WHTEJUIEKTYaJbHOM, NpPaBOBOW, HH()OPMAIMOHHOW, TEXHUKO-TEXHOJOTUYECKOH,
AKOJIOTUYECKOM, CUJIOBOM U T. [I.;

B) BBISIBJICHHE MIOTEHITMAIBHBIX U PEATbHBIX OMACHOCTEN U YTPO3, UX PaHKUPOBAHUE

Mo CTCIICHU 3HAYMMOCTH HJIN OITACHOCTH IO BPEMCHHU HACTYIJICHUA HUJIM BEJIIMINHC



BO3MOKHO HAHECEHHOTO YIIepoa;

T') ompeiesieHre MPUINH U (DaKTOPOB 3apOKICHUS OMACHOCTEH U YIPO3;

) TPOTHO3WPOBAHME BO3MOXKHBIX HETATHBHBIX IIOCJICICTBHM  OTIEIHHBIX
OIMACHOCTEH U yrpo3, pacueT BO3MOXKHOTO yIIepoa;

) popMyIHpOBKa MPOOIIEMHON CUTYAITHH.

2. OnpenerneHue MeieBOM yCTAaHOBKU oOecrieueHrs 0€30MacHOCTH:

a) popmyMpoBaHUE MOTUTUKH U CTPATETHH 0€30MaCHOCTH;

0) onpeneneHue e 0€30MMacHOCTH;

B) IIOCTAaHOBKA 3aj]a4, CIOCOOCTBYIOIIMX JOCTHXKEHHUIO MW W peau3aiiu
chOpMyIMPOBAHHON MOJIUTUKHU U BBIOPAHHOTO THUIIA CTPATETHUH.

3. [locTpoeHue cucTeMbl 3KOHOMUYECKON 0€30MaCHOCTH MPEATPUITHS:

a) hopmynupoBaHue GyHKIUNA CUCTEMbl 0€30MMaCHOCTH MPEANPUITHS U BBIOOp TEX
MIPUHITUIIOB, HA KOTOPBIX OHA CTPOUTCS,

0) omnpeneneHue 00bEKTOB 0€30MAaCHOCTH M aHAIU3 COCTOSIHUS MX 3alUIIICHHOCTH;
B) CO3JIaHHE OpraHoB (CyObEKTOB) obecneueHrs 0€30MacHOCTH;

) pa3paboTka MEXaHU3MOB 0OecTiedeHus: 0€30MacHOCTH;

71) CO3JaHME OPraHU3AIMOHHON CTPYKTYpHI YNpaBICHUS CUCTEMOUW 0€30macHOCTH
TIPEATPHUSITHSI.

4. Pa3paboTka METOAOJOTMYECKOIO0 HMHCTPYMEHTAapUsi OLEHKH COCTOSHUS
IKOHOMHUYECKOI 0€30MacHOCTH MIPEATPUATHUS

a) OMpeAeNieHHE OCHOBOIOJATAIOIINX KPUTEPUEB U TMOKa3aTejel COCTOSHUS
HKOHOMHUYECKOM 0€30MacCHOCTH;

0) BBHIOOp METOMOB OIEHKU COCTOSIHUSI DKOHOMHMYECKOW Oe30MmacHOCTH
TIPEANPHUSATHS,

B) GOpMHUPOBAHUE CUCTEMBI METOJIOB aHAJIN3a XO35HCTBEHHOTO PUCKA.

5. PacueT cuit u cpeacTB, HEOOXOAUMBIX ISl 0OecTiedeHus: 0€30MacHOCTH:

a) pacdeT HeOOXOIUMOTO KOJIMYECTBA MATEPHUATTbHO-TEXHUUECKHX, SHEPTCTHUSCKIX
U IPYTUX PECYPCOB, CPECTB 3aIIUTHI K OXPaHbl 00BEKTOB O€30MaCHOCTH;

0) ompeneneHrue HEOOXOAMMOrO KOJMYECTBA JIIOJCKUX PECYpPCOB M 3aTpaTr Ha UX

COJCPIKAHHUC U CTUMYJIMPOBAHUC TPYAA,



B) ompeaencHue (PUHAHCOBBIX 3aTpaT, HEOOXOAMMBIX MJId oOOecleueHus
0e30MacHOCTU MPEANPUATHS;

I') COMOCTABJICHHE HEOOXOIUMBIX 3aTPaT C BO3MOXKHBIM YIIEPOOM OT BO3JECHUCTBUS
OIMACHOCTEN U yTpo3.

6. PazpaboTka Mep MmO peanw3alid OCHOBHBIX IIOJOXEHUW  KOHIICTIIIHH
0€30MacHOCTH MPEAIPUSITHS:

a) ompelneNieHue YCIOBUM, HEOOXOJUMBIX U JIOCTATOYHBIX JUIsl pealu3aluu
KOHIICTIIINN;

0) HaxO0X/IeHWE UCTOUHUKOB PECYPCHOTO 00ECTICUCHHS KOHIICTIIUY;

B) BbljIeJIeHHE (DMHAHCOBBIX CPECTB JJI Pean3allii KOHIEIIINY;

) pa3paboTKa CTpaTErM4ecKoro miaHa (Wid NporpaMmmsl), a TAKkKe MIaHOB PadOThI
CTPYKTYPHBIX TMOJApa3JeeHU CIy>KObl O€30MacHOCTH [0 PEIICHUIO 3ajad,
ONPEAECICHHBIX KOHUECTIIUEH;

1) TIOJATOTOBKA MPO(ECCUOHATIBHBIX KaIpOB JJIs CIIy>KObl 0€30MaCHOCTH, a TaKkKe
oOy4eHHe COTPYAHUKOB (DUPMBI (B 4aCTH, MX KACAIOMICICs) BOIIPOCcaM COOJIIOICHUS
nmpaBui OE30MMaCHOCTH, JEHCTBHSIM B UYPE3BBIYAWHBIX CHUTYyalMsIX, IpaBUIIaM
MPOIMYCKHOTO pPEXHUMa, pabOThl € JOKYMEHTaMHU, COOIOJEHUI0 KOMMEPYECKOM
TalHBI U T. 1.;

€) CO3/aHhe ONPEACIICHHOTrO THUIA CIY>KObl 0€30MacHOCTH W OpraHu3aius
YIPABJICHHUS €1O0;

) YCTAaHOBJICHUE TEXHUYECKHUX CPEJICTB 3aIIUTHI U JIP.;

3) KOHTPOJIb 32 3(PPEKTUBHOCTHIO BHITIOJIHEHHSI OCHOBHBIX MOJIOKEHUH KOHIICTIIIUN
HKOHOMUYECKON O€30MacHOCTH;

M) pa3BUTHUE CHUCTEMbI OE30MACHOCTH MPEANPHUATHS, MOCTOSHHAS aJanTaius ee K
WU3MEHSIONMMCS YCIIOBHSIM, COBEPIIIEHCTBOBAHUE (DOPM M METOZIOB €€ padOTHI.

7. BbIBOABI O HEOOXOAUMOCTH pa3pabOTKM U pealu3alvd  KOHIIEHIUU
HKOHOMHUYECKOU 0€30MacHOCTH peanpusiTus U 3(p(PEeKTUBHOCTU €€ MPUMEHECHHUS:
a) COOTBETCTBUE KOHIIEMINHU, CHOPMYITMPOBAHHBIX B HEH TIeJIeH 1 3a71a4 CO3/IaHHOM
CHUCTEMBbI 0€30MMaCHOCTH PEAJIbHBIM U MOTEHIIMAIBHBIM YTPO3aM U OMACHOCTSIM;

6) CTCIICHBb JOCTATOYHOCTH BBIICIIKICMBIX PCCYPCOB AJIA pCain3alli KOHIICTIINH,



B) CITOCOOHOCTH CITY>KObI 0€30ITaCHOCTH PEIIUTh CTOSIIME TIepe]] Hel 3a/1a4u;
r) 3¢ (HEeKTUBHOCTH (SKOHOMHYECKAS, TPON3BOICTBEHHO-TEXHUYECKAS,
IKOJIOTUYECKAss U JIp.) pealu3alil KOHIETIMM KOHOMHYECKOW O0e30macHOCTH

PEANPUATHS.

2. 3apanus

3amanue 10.1
Ha ocHOoBaHuu paHHBIX, MOJYYCHHBIX MPH MPOXOXKIECHUU MPAKTUKH, COCTABHTE

OIINCaHUC HpO6J’I€MHOﬁ CUTyalluu B o01acTu 6e30I1aCHOCTH MNpCOAIpPUATHUAL.

3amanue 10.2
Ha ocHoBaHMM  JaHHBIX, TOJYYEHHBIX MPU MPOXOKIACHUU NPAKTUKU, U IO
pe3yabTaTtaM NpeabIAyend 3a1a4uu ONpeAeIUTe 1eJIeBbIE YCTAHOBKU 00eCTIeUeHUs

0€30MacHOCTH MPEAIPUSITHS.

3aganue 10.3
[TocTpoenre cHCTeMbl SKOHOMHUYECKON OE30MacHOCTH TPEINPHUATHS BKIIIOYACT:
dbopmynupoBanue (QYyHKIUNA CUCTEMbl 0€30MAaCHOCTH MPEANPUSATHS U BBIOOP TEX
MIPUHITUTIOB, HA KOTOPBIX OHA CTPOUTCS;
- ompenesieHne OOBEKTOB 0OE€30MaCHOCTHM U aHallu3  COCTOSIHUSI — UX
3aIUIIEHHOCTH;
— Co3J/IlaHHE OPTraHoOB (CyOBEKTOB) oOecreueHus: OE30IMaCHOCTH;
- pa3paboTka MexaHU3MOB oOecTiedeHus: 0€30MacHOCTH;
- CO37aHME  OPTraHU3AIMOHHOW  CTPYKTYpbl  YIpPaBIEHUS  CHUCTEMOM
0€30MacHOCTH MPEAIPUSITHS.
Hcronp3yro JaHHBIC MOJOKECHHS TPEIIOKNATE MPOCKT CUCTEMBI SKOHOMHYECKOU

0€30macHOCTH MPEANPUITHSI HA KOTOPOM BBl TTPOXOIUITU TIPAKTHUKY.

3. Bonpochbl K NPaKTHYECKOMY 3aHATHIO



10.1. Oxapakrtepusyiite 00JaCTh HEJOMYCTUMOIO PUCKA.

10.2. Yto moHmMMaeTcs 1Mo 001acThio TPEHEOPEKUMO MAIOTO PUCKa?

10.3. C kaxoii 11es1bI0 MPUMEHSIIOTCSI KpUTEPUH I0OMTyCTUMOCTH pUCKa?

10.4. B uem 3akitoyaeTcsi IPUHIUI «Pa3yMHOMN TOCTATOYHOCTH»?

10.5. Kak oTpakeHO peryInpoBaHUE PUCKA B 3aKOHOIaTEILCTBE?

10.6. Jlmss yero WHCHOJB3YETCS BEPOSTHOCTHOE MOJIETUPOBAHUE PHIHOYHBIX
cuTyanun?

10.7. B kakux ciydasx npumensiercs ypapHenue Konmoroposa?

10.8. Omnwummre npoieaypy pacuera pucka mpoJiaBiia.

10.9. Kak npou3BoauTCS OIEHKA pUCKA MTPOU3BOIUTEIISA?

10.10.Kak omnpenenuTh BEIUYUHY pUCKa HHBECTOpa ((PUHAHCOBBIN pUCK)?

10.11. MaiiTe onpeenenrne 53KOHOMUIECKONW HAJACKHOCTH MTPEATIPUSITHSL.

10.12.Kax mpoBOAMTCS CHUCTEMATHUECKOE TUIAHUPOBAHWE HSKOHOMHUYECKOU
oe3omnacHocTu?

10.13.Kakue 010K MOET BKJIIOYATh KOHIIEIIAA YKOHOMHUYECKON O€30IMacHOCTH
npeanpusTus?

10.14.Kakoe MecTo 3aHUMaeT OI0/KET HAIKHOCTH B CUCTEME OIICHKH PHCKa?
10.15.Kak npoucxoaut ¢popMupoBaHHe OIOKeTa HAIEKHOCTH?

10.16.YTo moHumMaeTcs o yrnpaBjieHUEM pUCKaMuU?

10.17.13 kakux TanoB COCTOUT YIIPaBICHUE PUCKaAMU?

10.18.Tlepeuncaute METOBI YIIpaBICHUS PUCKAMU?

10.19.HazoBute TpeboBaHMs XapaKTepU3YIOIHMEe KaueCTBO HH(OpMAITIH.
10.20.O0bscHUTE 3aBUCUMOCTH BEPOSITHOCTH PUCKA B MPUHATUHA HEKaYECTBEHHBIX
pernieHuit oT 00bEéMa U KauecTBa nHpopmaruu.

10.21.HazoBute 21eMeHTa CTOUMOCTH PUCKA.

10.22.Kaxkue cTaThu pacXxoJI0B BKJIIOYAET B ce0s1 ((UHAHCUPOBAHUE PUCKOB.
10.23.Ha3oBuTe HMCTOYHUKH (PUHAHCUPOBAHHS MEPONPHUITHI IO YIPABICHUIO
pUCKaMHU.

10.24.PackpoiiTe mpuHIUIIBI pa3pabOTKU MPOrpamMMBbl yrpaBieHus puckamu [TYP.



10.25.Kak ocymectBisieTcs oreHka 3S()QPEKTUBHOCTH METOAOB  yIIpaBICHUS

puckamu?

4. JIuteparypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPbBI

Cnucok OCHOBHOM JIUTEpaTyphl

1. AcanoB, B. JI.<BR>&nbsp;&nbsp;&nbsp; VYmpaBrnenune apXUTEeKTypHO-
CTPOUTEIHLHBIMHA MPOCKTAMH B COBPEMEHHBIX YCJIOBHSX DIJIEKTPOHHBIN pecypc /
Acanos B. JI. : moHorpadusi. - Cankt-IlerepOypr : Jlanb, 2021. - 240 c. - ISBN 978-
5-8114-4405-2, 5K3eMIUISIPOB HEOTPAHUUCHHO

2. JlucoBckuii, A. JI. VYmpaBieHHME HWHBECTHIMOHHBIMU  IPOEKTaAMHU
DnexTpoHHBIN pecypce : YueOHo-meToauyeckoe nmocodue / A. JI. Jlucosckuii, T. A.
Huxkeposa, JI. A. IlImeneBa. - MockBa : Hayunsiii koHcynbtant, 2019. - 72 c. -
Kuura naxogutcst B mpemuym-Bepcuu DbC IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. VYnpasienue KpyITHOMAaCIITaOHbIMU MPOEKTaMU CTPOUTEIHCTBA
IIPOMBIIIUIEHHBIX 00BbEKTOB DneKTpoHHbIN pecypce / [TaBnos A. C., 'unzOypr A. B.,
I'ycakosa E. A., Karan II. b. : monorpagus. - Mocksa : MUCHU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, 3x3eMIUIIPOB HEOTPAHUICHHO

4. VYrnpaBiieHre TPOEKTaMHU : YUYEOHUK U MPAKTUKYM JUISl aKaJeMHUUYECKOTO
OakanaBpuata : [[JI1 CTYJEHTOB BY30B, OOy4YalolUXCSd MO HSKOHOM. Hamp. M
crenmanbHOCTAM| / A. . banamos, E. M. Porosa, M. B. Tuxonosa, E. A. TkaueHko
; mox pen. E. M. Porosoii ; Hail. uccnen. yu-t "Bpicii. mkona 3koHOMUKH", CaHKT-
[Terep6. roc. IkoHoMm. yH-T. - Mocksa : FOpaiit, 2019. - 384 c. : w1, Tabm. -

(bakanaBp. Akanemuueckuit kypc) (YueOHUK u npaktukym). - I'pud: Pex. YMO. -
[Tpun.: ¢. 365-383. - bubnuorp.: c. 362-364. - ISBN 978-5-534-00436

CHOucok JONOJIHUTENBHOW JINTEPATYPHI

1. bapkanos, C. A.<BR>&nbsp;&nbsp;&nbsp; Moaenun u mMeToabl ynpaBieHUs
CTPOUTEIBHBIMH TMPOEKTaMU JeKTpoHHBIM pecypc / C. A. bapkanos, 1. B.
bypkoga, II. H. Kypouka. - CapartoB : By3oBckoe oOpa3oBanue, 2015. - 461 c. -
Knura maxonutcst B npemuym-Bepcun ObC IPR BOOKS. - ISBN 2227-8397

2. Yepnsk, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpapieHue "HBECTUITUOHHBIMU

MpOEKTaMH DJIEKTPOHHBIN pecypc : yueoHoe nocodue / B.3. UepHsik. -
VYmpasieHue HHBECTUITMOHHBIME MpoekTaMu,2022-02-20. - Mocksa : KOHUTU-
JAHA, 2015. - 364 c. - Kuura Haxoautcst B 6a3oBoii Bepcuu IbC [PRbooks. -
ISBN 5-238-00680-2.



[Tpunoxenune A

YTBEPXIEHA
IToctanoBnenuem IlpaBurtenscrBa
Poccuiickoit ®enepanuu
ot 24 Hos0pst 2005 1. Ne 698

DOOPMA
pa3pelieHust HA CTPOUTEIbCTBO
Komy

(HauMeHOBaHHE 3aCTPOUIINKA

(pamunus, uMs1, OTIECTBO — AJISI TPAXKIAH,

TMOJIHOC HAMMEHOBAHUE OpraHru3allui — IJIS1 FOPUIANICCKUX J'[I/III),

€ro MMOYTOBBIN MHAEKC U aJIpec)
PA3ZPEILIEHUE
Ha CTPOUTEC/IBCTBO

(HaI/IMeHOBaHI/Ie YIOOJITHOMOYE€HHOTO (bez[epanLHoro opraHa HCIIOJTHUTEIILHOM BJIaCTH,

WIM OpraHa UCIIOIHUTENBHOM BiIacTH cyobekTa Poccuiickoit depepanun, WM opraHa MECTHOTO

CaMOYIIpaBJICHUs, OCYLIECTBILIIONINX BbIauy pa3pereHns: Ha CTPOUTEIBCTBO)
pykoBoAcTBYsCh cTaTheil 51 I'pamoctpourtensHoro kozekca Poccuiickoit denepaunu, paspeniaer
CTPOUTENILCTBO, PEKOHCTPYKIIMIO, KAIIUTAIbHBIA PEMOHT 00BEKTA KalIUTAJIbHOIO CTPOMTECIILCTBA (HenyxHOE
3a4EpPKHYTh)

(HaumeHOBaHUE 00BEKTA KAMUTAIBHOTO CTPOUTEIBCTBA

B COOTBETCTBHU C HpOCKTHOﬁ I[OKyMeHTaL[PIeﬁ, KpaTKHUE MPOCKTHLIC XapaKTECPUCTUKHU,

OIIMCaHNEe JTAIa CTPOUTEIBCTBA, PEKOHCTPYKIINH, €CITH pa3pelIeHre BEIJaeTCs Ha 3Tall CTPOUTEICTBA, PEKOHCTPYKIINH)

PACIIOIOKEHHOTO 10 A/IPECy
(HOJ’[HBIﬁ azpec 00BEKTA KalTUTaILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyobekra Poccuiickoit deneparyn, aMIHICTPATHBHOTO PaifOHA | T.JI. WA CTPOUTEIBHBIN aapec)

CpoxK JIeHCTBHSI HACTOSIIETO pa3pelIeHus — 10 « » 20 T.

(OIXHOCTH YIIOTHOMOYEHHOTO COTPYIHUKA OpTraHa, (moamuce) (pacmugpoBKa MOIIHCH)
OCYILECTBISIOIETr0 BbIIAuy Pa3pelieHus Ha CTPOUTEILCTBO)
« » 20 T.
M.IL
JleiicTBHE HACTOSAIIIETO Pa3peLICHHs TPOJICHO J0 « » 20 1.

(TOIKHOCTH YITOTHOMOYEHHOTO COTPYIHUKA OpTraHa, (oammce) (pacmugpoBKa MOIIHCH)
OCYILIECTBIISAIOLIEr0 BbIJa4y pPa3pelIeHust Ha CTPOUTEIBCTBO)

« » 20 I.




[Tpunoxenue b

VTBEPXJIEHA
ITocranoBnenueM [IpaBurenbcrBa
Poccuiickoit ®enepanuu
ot 24 Hos6ps 2005 1. Ne 698

DOOPMA
pa3pelieHus Ha BBOJ 00beKTa B IKCILTYyaTAIHIO

Komy

(HamMeHOBaHME 3aCTPOMIIIKA

(pamummst, UM, OTIECTBO — IS TPaXKJIaH,
MOJTHOE HAaMMEHOBaHKE OPTaHU3aIMK — JJIS1 FOPUINYECKHX JIHII),
€ro MMOYTOBBIN HHICKC U aJIpec)
PASPEHIEHUE
Ha BBOJI 00bEKTa B IKCILIYATALMIO

Ne
1.

(HaMeHOBaHKE YIIOTHOMOUYEHHOTO (he/iepaTbHOrO OpraHa HCIIOIHUTENbHO BIIacTH,

WM OpraHa UCIIOIHUTENILHOM BlacTH cyobekTa Poceutickoit denepanyu, Wim opraHa MECTHOTO

caMOyIpaBJICHUA, OCYIIECTBIIAIOIINX BblAa4y paspCuICHNs Ha BBO/L 00beKTa B 3KCHJ’IyaTaLII/IIO)
PYKOBOACTBYsCh cTaThell 55 I'pagoctpoutensHoro konekca Poccuiickoih denepaiuu, pa3periact BBO B
9KCIUTyaTallli0 MOCTPOCHHOTO, PEKOHCTPYHMPOBAHHOIO, OTPEMOHTHUPOBAHHOIO OOBEKTa KalUTAIbHOTO
(HEeHY)XHOE 3a4EePKHYTH)

CTPOUTECILCTBA

(HanMeHOBaHUE 00BEKTA KAUTAILHOTO CTPOHUTEIBCTBA

B COOTBETCTBUU C IIPOEKTHOH JOKyMEHTaLUeH)
PACHOJIOKEHHOT0 IO aJIpecy
(TToTHEIH agpec 00BEKTa KAIMTATIBHOTO CTPOUTENNBCTBA C YKa3aHHEM

cyonekTa Poccniickoit @enepanmu, aqMUHICTPaTHBHOTO PaliOHA | T.JI. WIIM CTPOUTENBHBIN aapec)

2. CeenieHusi 00 00BbEKTE KalTUTAILHOTO CTPOUTEIILCTRA

HanMeHoBaHue nokasareis Enununa ITo npoekty DaKTHUECKH
M3MEpEeHHS
[. Obume nokaszarenn BBOJUMOTO B IKCILTyaTallUI0 00bEKTa
CrpoutenbHbIl 00bEM - BCETO Ky0. M
B TOM YHCJIE€ HA/I36MHOM 4acTH Ky0. M
O6wias romanb KB. M
[Inomane BCTpOEHHO-IPUCTPOECHHBIX TOMEIIEHUI KB. M
KomnuectBo 3manuii MITYK

II. Hexxuble 00BEKTHI
OOBEKTHI HEMTPOU3BOCTBEHHOTO Ha3HAYeHHS (IIIKOJIBI, OOJILHUIIBI, IETCKUE CaJIbI,
00BEKTHI KyJIBTYpPbI, COPTA H T.1I.)
KomnuectBo MmecT
KonnuectBo nocemeHui
BmectumocTs



HaumenoBanue mokasartens Ennnuna ITo mpoekty
M3MEPCHHUS

dakTuuecku

(vHBIE IOKa3aTeIN)

(MHBIE MTOKA3aTENH)
OOBEKTHI MPOU3BOACTBEHHOTO Ha3HAYCHIS
MomHOoCTh
ITpon3BOANTENBHOCTD
IIpotsxeHHOCTD

(MHBIE MTOKA3aTENH)

(vHBIE IOKa3aTeIN)
Marepuansl pyHIaMEHTOB
Marepuainsl CTeH
Marepuaibl nepeKpbITHI
Marepuainsl KpoBIu
II1. OGBEKTHI JKHITUIIHOTO CTPOUTEIILCTBA

OO1m1as rIomaab >XUIbIX IOMELCHHUH (32 UCKIIFOYCHUEM KB. M
0aJKOHOB, JIOMKUA, BEpaH]l v Teppac)

KomnuuecTBo ataxkeit HITYK
KonuuectBO cexiui CEKIIUH
KonunuecTBo kBapTup - Bcero LITYK/KB. M
B TOM YHCIIE:

1-koMHaTHEIE MTYK/KB. M
2-KOMHAaTHBIE HITYK/KB. M
3-KOMHaTHEIC HITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oosee yem 4-KOMHATHBIE MITYK/KB. M
OOmas rIomaab XXUibIX TOMELECHUH (C yIeTOM KB. M

0aKOHOB, JIO/IKUI, BEpaH U Teppac)

Marepuans! GpyHIaMEHTOB

Marepuainsl cTeH
Marepuaibl nepeKpbITHI
Marepuaisl KpoBJIH
IV. CTouMOCTh CTPOUTENBCTBA

CTOUMOCTH CTPOUTENBCTBA OOBEKTA - BCETO ThIC. pyOJIei
B TOM YHCII€ CTPOUTEIHHO-MOHTXKHBIX padoT THIC. pyOInei
(OIDKHOCTD YIIOJTHOMOYEHHOI'O COTPYAHUKA (moanuce) (pacumgppoBKa MMoJIHUCH)

Oprana, OCyIIECTBIIIONIETO BhIIAYY
paspelieHus Ha BBOJ 00beKTa
B OKCILTYaTaIHIO)

« » 20 I.

M.IL




MUHHUCTEPCTBO HAYKHN U BBICIHETI'O OGPA3OBAHMUSA
POCCUUCKOU ®EJEPALIUN
®denepaibHOE rOCyIapCTBEHHOE AaBTOHOMHOE 00pa3oBaTe/ibHOe

YUpeKIeHHE BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHBIU YHUBEPCUTET»

METOAUYECKHUE YKA3ZAHUA

110 OPraHu3anuy 1 MMPOBE€ACHUIO CaMOCTOSITEJIbHOM

padoThI
10 IMCIUTIIHHE

«IIpoeKkTHBIN MeHEIKMEHT B PellieHUH UHKEHEPHBIX 32/1aD)

CoenmnaabrHOCTh

CraBponoJib, 2026



ok wbdrE

Conep:xkanue

Beenenue

CamocTosiTenbHas padoTa Kak BakHeiast popma yueOHOro mnpoiecca
Llenu 1 OCHOBHBIE 33JJa4H CAMOCTOSITEIbHOM padOThI

Bunpl camocToATensHO#M paboThI

Opranu3zaiusi CaMoCTOSITENIbHOM paboThI

OO61re pekoMeHJaluy IO OPTaHU3aIluU CaMOCTOATENbHON pabOThI
Meroanueckre peKOMEH JIalluU JUIsl CTYAEHTOB 110 OTAEIbHBIM (hopMaM
CaMOCTOSITEJIbHON paOOThI

Kpurepuu olieHKu caMOCTOATENbHON pabOThI



BBenenue

OcHoBHas 3a7a4ya BBICIICTO OOpa30BaHUS 3aKiIOYaeTcss B (opMUpOBaHUU
TBOPUYECKON JUYHOCTH MpoQeccHoHana, CHOCOOHOrO K  CaMOpa3BUTHIO,
caM000pa30BaHUIO ¥ NHHOBAIIMOHHOM IS TEILHOCTH.

YcmenHoe ycBOeHNE AUCITUIUIMH MO PA3IMYHBIM 00pa30BaTEIbHBIM MTPOTrpaMMaM
MpearosaraeT akTHBHOE, TBOPUYECKOE ydacTHe 00yJaromerocs Ha BCeX dTarax ee
OCBOCHHMSI TyTeM IUIAHOMEPHOM, MOBCEJHEBHON HE TOJBKO ayAUTOPHOM, HO H
CaMOCTOSATENbHON pabOTHI.

CamocrosiTenbHas paboTa CTYJAEHTOB SABJISETCS OJHOM M3  BaKHEUIIHX
COCTaBJISIIOIIMX oOpa3zoBarenbHOTrO mporecca. CamocroarenbHas padoTa — 3TO
Ipoliecc aKTUBHOTO, IEJICHANPABICHHOTO MPUOOPETeHUsT 00yYarOUTUMUCS HOBBIX
3HaHWM, yMEHHMH  0€e3  HEMOCPEJACTBEHHOTO  ydacTUs  IIperojaBarers,
XapaKTEPHUIYIOIIUICSA TPEAMETHON HAIMPABICHHOCTHIO, A((DEKTUBHBIM KOHTPOJIEM
Y OIICHKOM pe3yJIbTaTOB ACITCIBHOCTH 00YJarOMIerocs.

O0BeM caMOoCTOATENBHOM pabOTHI (B 4acax) ONpeAesieH YUeOHbIM MIIIaHOM.
Meroanueckne yka3aHUsS 0 OpTraHU3AINH CaMOCTOSITEIIBHOW paOOThI CTYICHTOB
(manee — CPC) sBusitoTcst 00s3aTENbHOM YacThi0  y4E€OHO-METOAMYECKUX
KOMITJIEKCOB y9eOHBIX TUCITUTIINH, peann3yeMbIX Ha Kadenpe
TEIJIOTa30CHA0KEHUS U DKCIIEPTU3bI HEIBIKHMOCTH.

Meroauueckiue yKa3zaHHUs T1I0 OpraHU3AlMH CAMOCTOSITEIBHOM paboThl IS
CTYJIEHTOB, Hapsiay C METOJAUYECKHUMH YKa3aHUSIMHU [0  BBIMOJHEHUIO
7a00paTOpHBIX paboT, MNPAKTUYECKUX 3aHITHH U paboTe ¢ JIEKIIMOHHBIM
MaTepHuaioM; 1o (opmam TEKyIero, MpoOMeKyTOUHOTO U UTOTOBOT'O KOHTPOJIS; TIO
BBITIOJTHEHUIO KYPCOBBIX paOOT/MPOEKTOB, pacyeTHO-rpapuyecKux padoT,
KOHTPOJIbHBIX pa0oT; MO MOJATOTOBKE M 3alIUTE BBIMYCKHBIX KBaTU(UKAITMOHHBIX
paboT, COCTaBISIIOT €IUHBIM KOMIUIEKC MeToaudeckoro ooOecreueHus YMK
KaKJ10M y4eOHOU TUCIIUTUINHBI.

Henp MmeTognueckux ykazanud CPC — onpenenuTs poiib 1 MECTO CaMOCTOATEIIBHON
paboThI CTYJIEHTOB B YUEOHOM MpOLECcCe; KOHKPETUZUPOBATh €€ YPOBHU, POPMBI U
BU/JIbI; 0000IIUTH METOJIbI M TPUEMBI BBITIOJHEHUS ONPEAEIIEHHBIX THUIIOB YYEOHBIX
3aJlaHui; OOBSICHUTh KPUTEPUH OLIEHUBAHMS.

CamocrosiTesibHast padoTa Kak BakHeimas ¢gopma yueOHOro nmpouecca

CamocTtosTenbHas paborta - maHupyemasi ydeOHas, yueOHO-UCCIIeI0BaTeNbCKas,
Hay4YHO-UCCJeloBaTeNbckasi ~ pabora  oOydalolluxcsi,  BBINOJIHAEMAas  BO
BHEAy/IUTOPHOE BpeMsi MO 3aJaHUI0 M TMPU METOJUYECKOM PYKOBOJCTBE
npenojaBaresisi, HO 0€3 €ero HeNoCpPeACTBEHHOro ydyacTus (MpU YacTHYHOM
HETMIOCPEICTBEHHOM YYacTHUU TPEToaaBaTensi, OCTABISIIONIEM BEAYIIYIO POJb 3a
paboToit 00yJaroIIUXCH.

CamocTtosaTenpHas paboTa 00y4aronXcs B SBISCTCS BaXXHBIM BHIOM y4eOHOU U
HAay4YHOW JAesTeIbHOCTH. B cBsi3u ¢ 3TuUM, 0OyueHHE BKIIIOYAeT B ceOs JBe,
NPAKTHYECKH OJMHAKOBBIE MO O0BEMY M B3aUMOBIHMSHUIO YacTH — TpoIlecca



oOyuenus u nporuecca camoo0ydenus. [Toaromy CPO nommkna crath 3¢ PexTUBHOM
Y LeJICHAPABICHHON pabOTOM.

KoHuenuuei MoJIepHU3aLUA POCCUICKOIO OO0pa3oBaHUsl ONpPENESIEHbl OCHOBHBIE
3aJja4M BBICIIETO 00pa30BaHUSl — IOJArOTOBKA KBAIU(DUIIMPOBAHHOTO pabOTHHUKA
COOTBETCTBYIOIIETO YPOBHS U MPOQHIIsA, KOHKYPEHTOCTIOCOOHOTO Ha PBIHKE TPY/a,
KOMIIETEHTHOTO, OTBETCTBEHHOI'0, CBOOOJHO BJIAJICIOIIETO CBOEH mpodeccueil u
OPUEHTHPOBAaHHOTO B CMEXHBIX OOJIACTAX JAEATEIBbHOCTH, CIOCOOHOTO K
abdexTuBHON paboTe MO CHEUAIbHOCTU Ha YpPOBHE MHUPOBBIX CTaHAAPTOB,
rOTOBOTO K TMOCTOSIHHOMY TNpOo(ecCHOHAaIbHOMY pPOCTY, COLIMAIbHOH W
npodeccuoHaNbHON MOOUITEHOCTI.

Petenune 3Tux 3aa4 HEBO3MOKHO 0€3 MOBBIIICHHS POJIM CAMOCTOSITEIBLHOM pabOThI
oOydarommxcss Haja Y4eOHbIM  MaTEpUalOM, YCHIIEHHUS OTBETCTBEHHOCTH
npernojaBaTesied 3a  pa3BUTHE HABBIKOB  CaMOCTOSITENIBHOM  paloThl, 3a
CTUMYJIMPOBAaHUE NPO(PECCHOHATBHOTO pPOCTa O0YYalOIIUXCS, BOCIHUTAHUE
TBOPYECKON aKTUBHOCTH ¥ MHUIIUATUBBI.

K coBpeMeHHOMY CIEUHaTUCTy OOMIECTBO NPEIBSABIAET TOCTATOYHO IIMPOKUN
nepeyeHb TpeOOBaHUH, Cpel KOTOPHIX HEMATIOBAKHOE 3HAUCHNE UMEET HATHUIHUE Y
BBIITYCKHUKOB ONPE/IEIICHHBIX CIOCOOHOCTEN U YMEHHS CaMOCTOSITEIHLHO JOOBIBATh
3HaHWS W3 PA3NUYHBIX HCTOYHUKOB, CHCTEMATU3HPOBATh  MOJYyYEHHYIO
uHbOpMaIlMio,  J1aBaThb  OILEHKY  KOHKPETHOM  (PMHAHCOBOW  CHUTyalluu.
dopmHpoBaHUE TAKOIO YMEHHUS IMPOUCXOAUT B TEUEHUE BCETO MEpHOJa 0O0ydEeHHUs
yepe3 yyacThe 00y4arouXxcsl B MPAKTUUECKUX 3aHATHSIX, 1a00paTOpHbIX paboTax,
BBITNIOJTHEHHE KOHTPOJIBHBIX U pacueTHO-rpapuueckux paboT, HalKMCaHUE KypCOBBIX
paboT (IMPOEKTOB) U BBIMTYCKHBIX KBAIU(PUKAIUOHHBIX pador. Ilpu sTOM
camMocCTosITeNIbHAsE paboTa 00YyYaroIIMXCsl UTPAET PELIAloNIyl0 pOJib B XOJI€ BCETO
y4eOHOTO Tpoliecca.

DopMBI CaMOCTOSITEIBHOW pabOThl CTYJIEHTOB pa3HoOOpa3Hbl. OHM BKIIIOYAIOT B
ceost:

- M3YYCHHE U CUCTEMATH3aINI0 OPHUIMATBHBIX TOCYJApPCTBEHHBIX TOKYMEHTOB -
3aKOHOB, TIOCTAHOBJICHWH, YKa30B, HOPMATUBHO-WHCTPYKIIMOHHBIX M CIIPABOYHBIX
MaTepuajioB €  HMCIOJIb30BaHUEM  MH(POPMALMOHHO-TIOMCKOBBIX  CHUCTEM
«KoncynbTanT-mocy, «l'apanty, rnodansHoi cetu « HTepHeT?;

- W3Yy4YeHHE YYeOHOM, HaydyHOM M METOJUYECKOM JUTepaTyphbl, MaTepHaoB
NEPUOANYECKUX M3JaHUM C MPUBJICUECHUEM AJIEKTPOHHBIX CPEACTB O(ULIMATBHOH,
CTaTUCTHUYECKOM, MePUOANIECKON U HAyYHOU nH(OpMAIny;

- TIOJITOTOBKY JIOKJIAJIOB U pedepaToB, HAMMCAHUE BBITYCKHBIX KBATU(UKAITMOHHBIX
pabor;

- yyacThe B paboTe CTYyACHUYECKHUX KOH(EpEeHIHH, KOMIUIEKCHBIX HayYHbBIX
UCCIIETOBaHUSIX.

CamocrosiTenbHas paboTa NpUOOIIAET CTYIEHTOB K HAYYHOMY TBOPYECTBY, TOUCKY
Y PEUICHHUIO aKTyaJbHBIX COBPEMEHHBIX MPOOIIEM.



e 1 0OCHOBHBIE 3212491 CAMOCTOSITEILHOI PadoThI

Benyias uens opranuzanuu u ocyuiectBieHus CPM nomkHa coBnaaaTh ¢ LEIbIO
oOy4yeHus CTyIeHTa — MOJATOTOBKOM Oakanaspa. [Ipu opranuzammu CPM BaxHBIM U
HEOOXOJMMBIM YCJIIOBHEM CTAHOBSTCS (DOPMHPOBAHUE YMEHHUS CaMOCTOSITCIBHON
paboThI 151 AESATEILHOCTH.

[lenu camocTOATENBHON paOOTHI:

- CHCTEMATH3alllsi W 3aKpEIUICHHE IOJIYYEHHBIX TEOPETHUUYECKUX 3HAHUW H
MPAKTUYECKUX YMEHUN;

- yriyOJieHre U pacliupeHue TEOPETUYECKUX 3HAHUM;

- ¢hopMHpOBaHKE YMEHUI HCIOJb30BaTh HOPMATUBHYIO, TPABOBYIO, CIIPABOYHYIO
JOKYMEHTAIIUIO U CHEIUATIBHYIO JTUTEPATYPY;

- pa3BUTHE I[I03HABATENIbHBIX CIOCOOHOCTEHM, AaKTUBHOCTH OOydYarouuxcs,
TBOPYECKOM WHUIIMATUBHI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH W
OpraHW30BAHHOCTH;

- (hOpMUPOBAHUE CAMOCTOSITEILHOCTH MBIIICHUS, CIIOCOOHOCTEN K CaMOpPa3BUTHIO,
CaMOCOBEPIICHCTBOBAHUIO U CaMOpeaIU3alliu;

- pa3BUTHE UCCIEN0BATEIBCKUX YMEHHUM.

OcnoBHbIMU 33/1auamu CPM sBisttorest:

- CcHCTEeMaTu3allds U 3aKpPEIUICHHE TMOJYYEHHBIX TEOPETUYECKUX 3HAHUU U
MPAKTUYECKUX YMEHUN;

- yriiyOJIeHHe U paclIMpeHre TEOPETUYECKUX 3HAHUM;

- popMUpOBaHUE YMEHHI HCIIOIH30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTAIIUIO U CHEIUAIbHYIO JTUTEPATYPY;

- pa3BUTHE MTO3HABATEIBHBIX CIIOCOOHOCTEN U aKTUBHOCTH CTYJIEHTOB: TBOPYECKOM
WHULIMATUBbI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHM30BaHHOCTH;

- (hOpMUPOBAHUE CAMOCTOSITEILHOCTH MBIILICHHS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIEHCTBOBAHUIO U cCaMOpealIU3alliu;

- pa3BUTHE UCCIEN0BATEIBCKUX YMEHHUM;

- UCIOJB30BaHUE MaTepuanga, COOpaHHOTO MW  TMOJYYEHHOTO B  XOJ€
CaMOCTOSITEJIbHBIX 3aHATHI Ha CEMUHApax, Ha MPaKTUYECKUX M JIa0OpaTOPHBIX
3aHSTUAX, PU HATTMCAHUU KYPCOBBIX U BBITYCKHOM KBaTU(UKAIIMOHHON padoT, J1s
3 PeKTUBHON MOATOTOBKH K MPOMEKYTOUHOM aTTECTAIIMU - 3a4eTaM U DK3aMEHaM.

Buabl camocTosiTe/IbHOM PadoOThI

CamocTosTenbHas padoTa BKIIFOYACT:

- CAMOCTOATENBHOE U3YYEHNE OCHOBHOM U JIONIOJHUTEIIBHON JTUTEPATYPHI;

- TIIOArOTOBKA K JICKIHSIM;

- IOATOTOBKA K MPAKTUYECKUM 3aHITHUSIM;

- IOATOTOBKA K TEKYIEH U MPOMEKYTOUYHOU aTTECTALUU.

JIns  BBIMOJHEHMSI  CaMOCTOSATENIBHOM  paboThl  CTYJIEHTaM  HEOO0XOJIUMO
03HAKOMUTBLCS C COJIep)KaHHeM pabouell MporpamMMbl AUCIHUILIUHBI, C HEISIMHA U
3a/1auaM¥ JTUCHUIUIMHBI, €€ CBS3SIMU C IPYTUMHU JTUCIUIUIMHAMUA 00pa30BaTEIbHON
MPOTpaMMbl, METOJIMYECKUMHU pa3pabOTKaMu MO JaHHOW JUCHUIUIUHE, C TpadUKOM



KOHCYJIbTALIMM nIpenojiaBaresnieit kadeapsl, ¢ IEpeuHeM pecypcoB HH(DOPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHON ceTH «UHTepHeT», HEOOXOAMMBIX JJII OCBOCHUS
JTVCHUTINHBI.

Opranuszanus caMOCTOATEILHON PadoThI

CamocTtosTenbHass paboTa CTyJEHTa — CHOCOO AaKTHUBHOTO, IEJICHANPAaBICHHOTO
IpUOOpETEeHNs] HOBBIX 3HAHUM M YMEHMH 0€3 HEMOCPEACTBEHHOIO Y4acTUs B 3TOM
IIpolLecce MpenoiaBaTelIei.

OpraHu3alluOHHBIE  MEPOINPUATHS, O0O0ECIEeUUBAIONINE  PA3BUTHUE  HABBIKOB
CaMOCTOSITENIbHOM pabOThl CTYJIE€HTOB, BOCIIMTAHUE MX TBOPUYECKOW aKTMBHOCTH U
UHUIMATUBBI, A  TakXke, B  LEJIOM, OOECHEeYMBAIOIIME  HOPMAJIBHOE
(YHKIIMOHUPOBAHUE CAMOCTOSITEIbHONU pabOThI CTYI€HTOB, I0JKHBI OCHOBBIBATHCS
Ha CIEAYIOLIMX IPEANOCHIIKAX:

- caMmocCTosTeNIbHas padoTa NOJKHA OBITh KOHKPETHOM IO CBOEH MpPEeIMETHON
HaIlPaBJIEHHOCTH;

- caMocTodATeNlbHag paboTa  JIOJDKHA  COMPOBOXKIATHCS  A(()EKTUBHBIM,
HEIPEPHIBHBIM KOHTPOJIEM U OLIEHKOU €€ pe3ysbTaToB.

[IpeamMeTHO W coaepXk aTeNbHO CaMOCTOSITENbHAs paboTa  ompenessercs
(dbenepaibHbIM rOCyIapCTBEHHBIM 00pa30BaTENIbHBIM CTAHAAPTOM 10 HAIIPABJICHHUIO
HOJIFOTOBKH, OCHOBHOM 00pa3oBaTelbHONM NPOrpaMMoOi, y4eOHBIM IIJIaHOM,
paboyrMu MporpaMMaMu JUCLUILINH.

KoHnTponb camocTosiTensHOM pabOThl U OLIEHKA €€ PE3YJIbTaTOB OPraHU3YIOTCA Kak
€IUHCTBO JIBYX (hOpM:

- CAMOKOHTPOJIb U CAMOOILICHKA;

- BHEUIHUI KOHTPOJIb U OLIEHKA CO CTOPOHBI MPENOAaBaTENIei, roCy1apCTBEHHbIX
HK3aMEHAIMOHHBIX KOMUCCUH U JIp.

O01mue pexoMeHIAIUY 110 OPTAaHU3AIUU CAMOCTOSAITEILHOM PadoThI

Opranuzanusi caMOCTOSITENIbHOM paOOThl HalpaBiieHA Ha PELICHUE CIEAYIOLIUX
3a/ay:

a) 3aKperuieHue, 0000IIeHNe U MOBTOPEHHE MPONEHHOIO0 Yy4eOHOro mMaTepuaa;
MPUMEHEHUE TIOJIYYEHHBIX 3HAHUU B TPAJAUIIMOHHBIX MEJArOTMYECKUX CUTYaIUsAX U
IIPU PELIEHUU 33124 BBICOKOTO YPOBHS HEONPEIAEICHHOCTH;

0) COBEpIICHCTBOBAaHME YMEHHI W HAaBBIKOB IO M3y4yaeMOW AMCLMILIUHE,
dbopMHUpOBaHUE MEKITPEAMETHBIX, O0IICYUEOHBIX, HCCIICIOBATEIHLCKUX YMECHHI;

B) aKTUBH3aUusi Y4eOHOH M  HAyYHO-HCCIEIOBATEIbCKOW  AESITENbHOCTU
oOy4Jarommxcs, €€ MaKCUMaJlbHAs HHAUBUIYATN3alUsI C YY€TOM WHINBUYaTbHbBIX
0COOEHHOCTEH U aKaJIeMHUYECKOM yCIIEeBAEMOCTHU CTYICHTOB;

r) (popMHUpOBaHME TOTOBHOCTH CTYJIEHTOB K CaMOOOpa30BaHHIO B TE€YEHHUE BCe
KU3HH.

Bunamu 3aHsATHI 1715 CaMOCTOSATENbHONU PabOThl MOTYT OBITh:

/lna oenadenusn sSHaHuAMU:



- yTeHUEe TekcTa (y4eOHMKa, MEePBOMCTOYHUKA, JOMOJHUTEIBHOU JIUTEPATYpHI,
KOHCIIEKTOB JICKIIH);

- COCTaBJICHUE TIJIaHA TEKCTa, rpaduueckoe n300pakeHue CTPYKTYPhI TEKCTA;

- KOHCIIEKTHpPOBAaHME TEKCTAa; BBIMUCKA M3 TEKCTa, padoTa CO CIOBapsAMU H
CIIpaBOYHUKAMU, 03HAKOMJICHUE C HOPMATUBHBIMU JIOKYMEHTaMU;

- ydueOHO-MccneoBaTeNnbckas paboTa, HCIOIb30BaHUE ayJuO W BUACO3AINUCEH,
KOMIBIOTEPHOW TEXHUKHU, UHTEPHETA U Jp.

/lna 3aKkpennienusn u cucmemamu3zayuu 3HAHUWIL:

- paboTa ¢ KOHCIIEKTOM JICKIIUiA, TOBTOPHAs paboTa HaJl MaTEPHUAIIOM;

- COCTaBJICHUE TUTAHA U TE€3UCOB OTBETA;

- cOCTaBJIeHUE TaOJUII ISl CUCTEMAaTH3allMK yueOHOTO MaTepHaa;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- a”HanuTH4eckas o0paboTka TekcTa (aHHOTUPOBAHUE, PEICH3UPOBAHUE,
pedepupoBaHye, KOHTEHT-aHAJU3);

- MOJITOTOBKA COOOIIEHUS JJIs1 BRICTYIUICHUS! HA KOH(PEPEHIUY;

- MOJITOTOBKA pedepaToB, TOKIAIOB;

- cocTaBieHue oubauorpaduu.

Jlna popmuposanun ymenuii:

- BBITMIOJIHEHHE KOHTPOJIbHBIX paboT;

- BBIIIOJIHEHHUE YEPTEXKEH, CXEM, pacueTHO-TpaduyYECcKux padoT;

-  TPOEKTUPOBAHHE U MOJECIUMPOBAHUE pa3HbIX BUJIOB M KOMIIOHEHTOB
npo(hecCUOHATBHOM NesSTENbHOCTH.

- MOATOTOBKA KYPCOBBIX U JUILIOMHBIX PaboT (IPOEKTOB);

Jna popmuposanun komnemenyui:

- IPUHATUE PELIEHUN 110 KOHKPETHOU CUTYalllH;

- rpaMoTHas GOpMYyIUPOBKA 3aaHUS JIJIs1 UCTIOJIHCHUS,

- OpraHu3anusi KOHTPOJIs o cpepam IeITeTbHOCTH.

MeToanyecKkue peKOMeHIAIUN JJI5l CTYIEeHTOB 10 OTAeJbHBIM (popMam
CaMOCTOSITEILHOI padoThI

Cucrema BY30BCKOT'O oOy4eHus OAPA3yMEBAET 3HAYUTEIBHYIO
CaMOCTOSITEJIbHOCTh ~ CTYAEHTOB B IUIAHMPOBAHMM MW OpraHU3alUd  CBOEU
NEATEIIBHOCTH.

CaMocTosiTe/IbHOE H3yYeHHEe OCHOBHOM U I0NOJHUTEJIbHOM JTUTEPaTypPbl
PabGotra c¢ guTeparypoil SBISETCS OCHOBHBIM METOJAOM CaMOCTOSITEIHHOIO
OBJIQZICHUs] 3HAHUSAMHU. OTO CIOXKHBI Tpouecc, TpeOyrolmuil BbIPaOOTKH
OTIpPE/IECNICHHBIX HAaBBIKOB, MOATOMY CTYIEHTY HYKHO 0O0S3aTeIbHO HAYYHThCS
paboTaTh ¢ KHUTOM.

OcMbIcieHre AuTepaTypbl TpeOYeT CUCTEMHOTO MOJAX0/1a K OCBOEHUIO MaTepHaia.
B pabotre ¢ nuteparypoil CHCTEMHBIH MOAXOJ MpEayCMaTPpUBACT HE TOJIHKO
TUIATENbHOE (MHOTAAa MHOTOKPATHOE) YTEHUE TEKCTa M U3Y4YEHHUE CIEelHaAIbHON
JUTEPATYPBI, HO U OOpallleHHE K TONOJHUTEIbHBIM HCTOYHUKAM — CIPAaBOYHUKAM,
DHUUKJIONEANSIM, CIIOBAPSAM. OTH HMCTOYHUKH — BaXKHOE TMOJCIOPhE B
CaMOCTOATENLHON paboTe CTYAEHTA, MOCKOJIbKY ITyOOKOE M3y4YeHHE MMEHHO HUX



MaTepUalioB TMO3BOJUT CTYACHTY YBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOATEIILHO ONEPHPOBATH TEOPETHUYCCKUMHU KATETOPUSIMU W TIOHSTHSIMH,
CJIeIOBAaTEIbHO — OCBOUTH HOBEWINIYI0O HAy4YHYIO TepMUHOJIOrui. Takoro poja
paboTta ¢ juTepaTypoil 0O6ecTeunBaeT PEIIeHue CTYJASHTOM TOCTABICHHOU Mepe]
HUM 3a/1a4¥ (MOATOTOBKA K MPAKTUIECKOMY 3aHSATHIO, BBITIOJIHEHUE KOHTPOJIBHOMN
paboTHI U T.1.).
Br1i6op muTepartypsl Ui M3Y4EHHS JeNaeTCs OOBIYHO IO TIPEIBAPUTEIHLHOMY
CIUCKY JIUTEpaTypbl, KOTOpBIM  BbIIAN  MpemnojaBareib, JUOO MyTeM
CaMOCTOATENLHOTO 0oTOOpa MatepuanioB. [locie 3TOro HeENmoCpeACTBEHHO
HAaYMHAETCS U3yUYCHHE MaTeprana, U3J0>KEHHOTO B KHUTE.
Haubonee HanexHbli cnocod coOpaTh HYKHBI MaTepual — COCTaBUTh IJIaH WU
KOHCIIEKT. KoHcnexkm, naaH-komcnekm — 3TO TOclenoBaTeNbHas (UKcanus
O0TOOpaHHOMW U 00 [yMaHHOM B MPOIIECCE YTEHUS UHPOPMAIIUU.
Llens — 3adukcupoBaTh, INepepadoTaTh TOT WM WHOW HayyHbIH TeKCT. OHu
MO3BOJISIIOT BOCCTAHOBUTH B MaMSTH paHee MPOUYUTAaHHOE O€3 JTOMOJHUTEILHOIO
oOpallleHus K CaMOi KHUTE.
Ilnan — 3TO «CKeNneT» TEKCTa, OH KOMIIAKTHO OTPa)KaeT MOCJIEeA0BATEIbHOCTh
u3jiokeHus: Marepuana. Ilnan kak Qopma 3amucu oObIYHO OoJsiee MOAPOOHO
nepesaeT CoAepKaHue YacTeil TeKCTa, YeM OTJIABJICHUE KHUTU WJIU MOA3aroJIOBKU
crareil. Camble BaKHBIE MECTA B KHUTE OTMEYAWTE, UCTOJIB3Ys JJIsI 3TOTO JIETKO
CTUPAIOIINICS KapaHIalll WK BKJIAIHBIC JTUCTKU. 3aIMUCh JIIOOBIX IJIAHOB CIIETYET
JienaTh TaK, 4YTOObI €€ JIETKO MOKHO OBLIIO OXBAaTUTh OJIHUM B3IJISIIOM.
Bes pekomenayemass it M3ydeHUsS Kypca JUTeparypa IMoApas3iensercsa Ha
OCHOBHYIO W JIOMOJHUTEIbHYI0. K OCHOBHOM nHTEpaType OTHOCATCS MCTOYHHUKH,
HEO0OXOMMBIE JIJI TIOJIHOTO M TBEPJIOTO YCBOEHUS yueOHOTo MaTepuana (y4eOHUKU
u yueOHbie mocobus). HeoOXoquMocTh M3ydeHUs TOMOJHUTEIBLHON JIUTEepaTyphl
JIUKTYETCS MPEXKJIe BCEr0 TeM, YTO B yueOHOM nuTeparype (yueOHMKAX) 3a4acTyio
OCTAIOTCS HEOCBEIICHHBIMH COBPEMCHHBIC MPOOJIEMBI, a TakKe HE HaXOAAT
OTpaX€HUE HOBBIC JOKYMEHTHI, COOBITHSI, SIBIICHUSI, HAYIHBIC OTKPBITUS TTOCICTHUX
net. IloaTomMy nomonHUTENBHAs JUTEpaTypa peKOMEHIyeTcss s OoJiee
YTIIyOJICHHOTO M3YUYeHHS IPOTPAMMHOTO MaTepuaa.

IoaroroBka K JieKIUAM U PAa00Ta ¢ KOHCIIEKTOM JIeKIIUI
[Ipu MOATOTOBKE K JIEKIIMH CTYACHTHI JOJKHBI MIPEABAPUTEIHHO O3HAKOMUTHCS C
y4eOHbIM MaTepUaioM MO JaHHOW TeME€ M MPU KOHCHEKTUPOBAHUU JICKIIUU
aKIIEHTUPOBATh BHUMAaHHE HA HOBBIX TECOPETUUYECKUX IOJIOKEHHUSAX, MPABOBBIX U
WHBIX JAHHBIX, HE HAIIICIITNX OTPAXKEHUS B YICOHOU JIUTEpaType.
Jlexuust IMEeT 1eNh — CUCTEMAaTH3aIMsl OCHOBBI HAYYHBIX 3HAHUH IO TUCIUILIAHE,
CKOHIIEHTPUPOBATh BHUMaHUE OOydYarOMIMXCS Ha Hanbolee aKTyalbHbBIX
npobiemax.
B xoxe nexuuii mpernojaBatelib W3JIaraeT W Pa3bsCHICT OCHOBHBIC, HamboJliee
CJIOXKHBIC TIOHSTHSI TEMBI, a TAK)KE CBSI3aHHBIC C HEH TEOPETUYCCKUE U MPAKTHUCCKHEC
npobiembl. JlaeT peKOMEHIAIMu Ha MPAaKTHUYCCKHE 3aHATHE M YKa3aHWUsS Ha
CaMOCTOATENbHYIO PadoTy.
[IpenBapurenbHOE HE YIITyOJIE€HHOE 3HAKOMCTBO C MaTEPUATIOM OUYEPETHOMN JIEKIIUU
naet MHoroe. CTyJIeHTHl MOJy4darT 00Illee MpeACTaBiICHUE O €€ COJAEpKaHUU U



CTPYKTYpE, O INIaBHBIX U BTOPOCTENEHHBIX BONPOCAX, O TEPMUHAX U ONPEACICHUSX.
Bce 310 o6eruaeT paboTy Ha JICKITUU U ACNIaeT ee IeIeyCTPEMICHHOM.
OCHOBHBIE MOMEHTBHI JIEKIIMOHHBIX 3aHATHA KOHCIEKTUPYIOTCS. OTIEIbHbBIE TEMBI
IpeIaratoTcs Il CaMOCTOSTENBHOTO U3YUYEHHS C 00S3aTE€IbHBIM COCTaBICHUEM
KOHCIIEKTA.
Kpatkue 3anucu Jnekuuid, WX KOHCIIEKTUPOBAHHE IOMOTaeT YCBOUTH Y4E€OHBIN
Mareprasl. KOHCHEKT sBISETCS MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMoe
CYIIIECTBEHHOE, OCHOBHOE U CEJIaHO 3TO CAMUM O0YYarOIUMCH.
3anuch JEKUUH PEKOMEHIYETCs BECTU IO BO3MOYKHOCTH COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTenbHO 3alUCh OCYIIECTBISATH HA OJIHOM CTpaHHIlE, a
CJIEIYIOUIYIO OCTaBIISATh JJIA MPOPAOOTKH YUEOHOT0 MaTepHralia CaMOCTOSTENbHO B
JOMAIIHUX YCIIOBUSIX.
CaMocTosiTenbHYI0 pabOTy cleAayeT HauyuHaTh C JOpaOOTKH KOHCIIEKTa,
YKEJIATEJIbHO B TOT K€ JIEHb, I0KA BPEMS HE CTEPIIO COAEPKAHUE JIEKIINH U3 ITAMSTH.
C unenbto J0pabOTKM HEOOXOJMMO B TMEPBYKD OYEpEIb NPOYUTATh 3aluCH,
BOCCTAHOBUTH TEKCT B MaMsTH, a TAaK)K€ HCIPABUTh OMUCKH, paclIu(ppoBaTh HE
IIPUHATBIE PAHEE COKPALICHUS, 3AIIOJHUTH IMPOIYIIEHHBIE MECTA, MOHSITh TEKCT,
BHUKHYTh B €ro cmsbici. Jlasee mnpouuTaTe Marepual II0 PEKOMEHIyEMOM
JUTEpaType, pazpemas B X0J€ YTCHHS], BO3HUKIIUE PaHEE 3aTPyAHEHNUs, BOIIPOCHI,
a TaKXe JIONOJIHEHHWS W UCIHpaBiss CBOM 3alUCH. 3allCU JOJDKHBI OBIThH
HaTJSAHBIMY, U YEro CleAyeT MPUMEHSTh Pa3iMyHble CIOcOObl BblieiaeHU. B
X07I€ TOpaOOTKHU KOHCIEKTa YIIIYOJISIOTCS, PACIIUPSIIOTCS U 3aKPEILISIOTCS 3HAHUS,
a TAK)K€ JTOIOJIHAETCS, UCIIPABIIIETCSA U COBEPLIEHCTBYETCSI KOHCIIEKT.
PaboTtas Haj KOHCHIEKTOM JIEKLUH, BCerja HeoOXOJUMO HCIOJIb30BaTh HE TOJBKO
y4e€OHUK, HO U Ty JUTEPATYPY, KOTOPYIO JOMOJIHUTEIBHO PEKOMEHI0BAN JIEKTOP.
NMeHHO Takas cepbe3Has, KpOIOTiuBas paboTa € JIEKIUOHHBIM MaTepuaioM
MO3BOJIMUT IITyOOKO OBJIAJIETh 3HAHUSIMHU.

IoaroroBka K NpakTH4YeCKUM 3aHATHAM
Llenpl0 MNpPaKTUYECKUX 3aHATHA SBISETCA TMOJIy4YyeHUE Oa30BBIX HABBIKOB 10
NPUMEHEHUIO TEOPETHUYECKUX 3HAHUWA. OTO HEOOXOAMMO TMpPU  PEUICHUU
BCEBO3MOYKHBIX 3a]1a4 Ha PA3JIMYHBIX dTANax MPAKTUYECKON AEATEIbHOCTH.
3ajauy MOJATOTOBKH U NMPOBEICHUS NPAKTUYECKUX 3aHITUM:
- 3aKpeIUIeHHe U yriyOJieHne 3HaHU;
- CO3/1aHME INPAKTUYECKUX HABBIKOB M YMEHHU B IPAKTUYECKON IEATEIBHOCTH U
IIOBCETHEBHON JKU3HM [UIA: IIOMCKA, IEPBUYHOIO AHAJIN3a M MCIOJIb30BAHUSA
uHdopMaIuy;
- aHaJIM3a KOHKPETHBIX CUTYAallMl U YCIIOBUM UX PEav3alliH;
- U3JIOKEHUS M apryMEHTAllUd COOCTBEHHBIX CYXKIEHUH 10 NPaKTUYECKOU
CUTyaluU;
- pa3BUTHUE CTPEMJIEHHUS U CIIOCOOHOCTU K CAMOCTOSITEIbHOMY HCCIIEIOBAHUIO
M3y4aeMBbIX PEaJIbHOCTEN, UX KPUTUYECKON OLICHKHU.
IToaroroBka Kk NpakTUYECKUM 3aHATUSAM BKJIIOUAET: N3yUYECHHE HOPMATUBHBIX aKTOB,
y4eOHOU IUTepaTyphl, JEKIIMOHHOIO MaTepuaa; moJAroroBka pedepaTos.



[IpakTuueckue 3aHATUS TO JUCUUIUIMHE NPOBOASATCA B (OpMe pa3InyHBIX
JUCKyCCUM (CEeMHHApCKUX 3aHATUN) U (WJIM) aHaIW3a KOHKPETHBIX CHUTyalui
(BBIMOJHEHUE PAKTUYECKUX 3aJaHUN ).

IToaroroBka K TeKyumen ¥ MPOMEKYTOYHOM aTTeCTALUM
CucteMa KOHTpOJIA BKIIOYACT B C€0s TEKYIIMH W MPOMEKYTOUHBIA KOHTPOJIb.
Tekyuii KOHTPOJIb JOJKEH ObITh HENpepbIBHbIM. DOPMBI TEKYIIETO KOHTPOJIS
YCTaHABJIMBAIOTCS 10 YCMOTPEHHUIO npemnojaBatess. [[poMekyToUHbId KOHTPOJIb —
3TO UTOT PabOTHI CTY/ICHTA 32 CEMECTP C YYETOM BCEX BHUJIOB yueOHOI pabOTHI.
Texywuit konmpoas. TeKyliuii KOHTPOJIb YCIIEBAEMOCTH OOYYaIOIIMUXCA — 3TO
cUCTEeMaTHUYecKas MpoBepKa y4eOHbIX JOCTHKEHUN 00ydaromuxcs, MpoBOANMas B
HEesAX OIEHMBAHUS XOJla OCBOCHHUS JHUCIMIUIMH B COOTBETCTBUM C paboueit
MIPOTrPaMMOM.
Texymuii KOHTPOJb YCHEBAEMOCTH CTYACHTOB OYHOM (opMbl 00ydeHUS
MPOBOAMUTCS MO BCEM JUCIUIUIMHAM YY€OHOT0 IlaHa B TEUEHUE CEMECTpa:
[] Ha JabOpaTOPHBIX, CEMUHAPCKUX, NPAKTUUECKUX 3aHATUSIX, MO KOTOPHIM
pabounMu IporpaMMaMu AUCIUILIINH MIPEIYCMOTPEHBI OTYETHOCTH;
[ ] 110 BceM popMaM CaMOCTOSITEILHON pabOThI CTY/ICHTOB B 3apaHee yCTaHOBJICHHOE
BpeMs.
Tekyuuii KOHTPOJIb YCIIEBAEMOCTH CTYJICHTOB OCYILECTBIISIETCS MPENo/iaBaTeIsIMU
kadeap, 3a KOTOPHIMU 3aKpeIUICHbl JUCHUIUIMHBI Y4€OHOTO IUJIaHa, U MOXKET
IPOBOJUTHCA B CIEAYIOMMX (popmax:
- coOeceloBanue,
- KOHTpOJIbHAsI paboTa,
- 3ammmTa 1a60paTOpHOI paboTHI,
- pedepara,
- pacueTHO-Tpaduueckas padboTa, u Jp.
Buasl u cpoku npoBeAEHUS TEKYLIEr0 KOHTPOJISI YCIEBAEMOCTH CTYIEHTOB
yCTaHaBJIMBAIOTCS paboyeil mporpaMMoi TUCIUILIAHBI.
Tekylmmii KOHTPOJIb YCHEBAEMOCTH SIBISIETCS JJIEMEHTOM BHYTPUBY30BCKOU
CUCTEMBI KOHTPOJIS KadecTBa TMOJTOTOBKH OOYYaIOIIUXCS M CIOCOOCTBYET
aKTUBU3AIlMM TO3HABATEJILHOW JAESATEILHOCTH CTYJIECHTOB B XOJAE ayJAUTOPHBIX
3aHSITUNA, TPU BBIMOJHEHUH TPOTPAMM CAMOCTOSITEILHON M WHIWBUAYaJTbHOU
paboTHI.
Texkyuuii  KOHTPOJIb  YCIIEBA€MOCTH  JIOJDKEH  yUWUTHIBaTh  BBINIOJHEHUE
OoOydJaromMUMHUCs BCEX BHJIOB YUYEOHBIX 3aHITHH, MPEAyCMOTPEHHBIX YYCOHBIM
miaHoM W paboueld  MpOrpaMMOM  JTUCHUIUIMHBI,  CaMOCTOSITENIbHYIO,
HCCJIEIOBATENLCKYIO padOTy U TIOCEIIaeMOCTh YUeOHBIX 3aHSITHH.
AHanu3 pe3ynbTaToB TEKYIEro KOHTPOJIS CTYACHTOB, OOYYalOIUXCs HAa OCHOBE
PEUTHUHTOBOM OIICHKW 3HAHHM, OOBIYHO MPOBOJUTCA 2 pa3a B CEMECTP, HApUMED:
[] B IEpBOM TOJIyTOuu - Ha 1 HOs10ps, Ha 10 nexadps;
] BO BTOPOM MOJYyrouu - Ha 1 ampesns, Ha 20 mas.
AHaM3 pe3yibTaTOB TEKYIIEr0 KOHTPOJS CTYyAEHTOB, HE Y4YacTBYIOUIUX B
PEUTUHIOBOM CHCTEME OLIEHKM 3HAHWM, TPOBOAUTCS B MHCTUTYTAX: K YKa3aHHBIM
BBIIIE JIaTaM UTOTU TEKYIIETO KOHTPOJISI U KOJIUYECTBO MPOIYIIEHHBIX 3aHATUN (B



yacax) MpenojaBaTesid, BEAyIIUE 3aHSITHUS, MPOCTABISIIOT B JIUCTHI TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH, KOTOPBIE aHATM3UPYIOTCS U XPAHATCS B HHCTUTYTAX.
Ilpomesscymounana ammecmayua. IlpoMexyroyHas arrectauus NIpU3BaHa
OIICHUTHh YPOBEHHb CHOPMUPOBAHHOCTH KOMITCTCHIIUM, TIOJYYCHHBIX CTYJCHTAMH B
MPOIIECCE U3YUCHUS! TUCLHMIUIMHBI, KYpPCOBOTO MPOCKTUPOBAHUS U OOECIECUUTH
KOHTPOJIb Ka4eCTBa OCBOEHUST 00pa30BaTEIbHBIX MMPOTPAMM.

[TpomexxyTouHas aTTeCTamys IPOBOIUTCS IO 3aBEPIICHUN W3YUEHUS KaKOH - THOO
JVCHUTIAHBI.

dopmamMu TPOMEKYTOUYHOM aTTECTALMH SBIISFOTCA 3a4€T U DK3aMEH.

[Ipu sBKe HA MPOMEKYTOUHYIO ATTECTAIMI0O OOy4YarOMIMIiCs 00s13aH MPEIbIBUTH
3a4eTHYI0 KHIDKKY. Damuiiug oOyuaromierocst J0KHA 3HAYUTHCS B 3a4E€THO-
HK3aMEHAI[MOHHON BEJOMOCTH.

3a4eTsl CTyAEHTaM 110 U3y4aeMbIM JUCHHUILIMHAM BBICTABIISIFOTCS IPENOAABATEIIEM,
MPOBOAUBIINM MPAKTUYECKUE, CEMUHAPCKHUE WM JTA0OPATOPHBIE 3aHSITHUSL TPYIIIbI
(moarpymmsel), Ha MOCJAETHEM 3aHITUU MO pe3ysibTaTaM paboThl B cemectpe. s
CTYJICHTOB, 00Y4YaIOIINXCsl HA OCHOBE PEUTUHIOBON CUCTEMBI OIIEHKH 3HAHUM, 3a4EeT
BBICTABJISIETCS AaBTOMATUYECKHM TPU YCIOBUM CJAa4M BCEX KOHTPOJIbHBIX
MEPOIPHUITUNA, IPETYCMOTPEHHBIX TEKYIIIUM KOHTPOJIEM YCIIEBAEMOCTH.

Kpurepuu oieHKH caMOCTOATENbHOI PA00THI

KoMmnerenuuu (3HaHus, yMEHUS U HABBIKHM) CTYJIEHTOB OLIEHUBAIOTCS OLIEHKAMM:

- KOTIINYHOY;

- «XOpOLLIOY;

- «YJIOBJIETBOPUTEIILHOY;

- KHEYJIOBJIETBOPUTEIILHOY;

- «3a4TEHOY;

- «HE 3aYTEHOY.

3a4yeThl OLICHUBAIOTCSI OTMETKOM: «3aUTEHO», «HE 3a4TEHOM.

3a4eTbl C OLEHKOW OIEHUBAIOTCS MO MNATHOAJUIBHOW CHUCTEME: «OTIMYHOY,
«XOpOILOY, «yIAOBIETBOPUTEIBHO» U «HEYAOBIETBOPUTEILHO.

ITo kypcoBbIM paboTam (IIpoeKTaMm) B 00s13aTEILHOM MOPSAJIKE BBICTABIISIETCS 3a4ET
C OLICHKOM.

DK3aMeHbl OIICHMBAIOTCS MO NATHOAUIBHOM CHCTEME: «OTIMYHO», «XOPOILOM,
«YZOBJIETBOPUTEIBHO» U «HEYAOBIECTBOPUTEIBHO.

OCHOBHBIE KPUTEPHUH OLIEHUBAaHNS KOMIIETCHIII:

OTMeTKa «3a4TeHO» CTaBUTCS CTYJEHTaM, YCIEUIHO O0y4arouumcsl Mo JaHHON
JUCLUUIUIMHE B CEMECTPE M HE HUMEIIIMM 33J0JDKEHHOCTEM MO pe3yJibTaTaM
TEKYLIEr0 KOHTPOJISL yCIIEBAEMOCTH.

OTMeTKa «HE 3auTEeHO» CTaBUTCS CTYJIEHTY, HMMEIOIIEMY 3aJ0JIKEHHOCTH IIO0
pe3yibTaTam TeKYyIEero KOHTPOJIsSl YCIIeBAeMOCTH 0 JAHHOW JUCIUIUIMHE.

OneHKa «OTJIMYHO» BBICTABISECTCA CTYACHTY, €CJIM OH INIyOOKO M MPOYHO YCBOWII
POrpaMMHBIN MaTepHall, HCUEPIBIBAIOLIE, [TOCIEI0BATENBHO, YETKO U JIOTHUECKH
CTPOMHO €ro M3J1araer, yMeeT TECHO YBS3bIBATh TEOPHUIO C MPAKTUKOH, CBOOOIHO
CIpaBJISIETCSl C 3aJayaMM, BOIIPOCAMHM M JIPYTUMHU BHJIaMU MPUMEHEHUs 3HAHU,



npuyYeM He 3aTPYAHICTCS C OTBETOM NPU BUAOW3MEHEHUH 3aaHUM, HCIIONB3YeT B
OTBETE MaTepuag MOHOTPAPUUECKON JIUTEepaTyphbl, MPABWILHO OOOCHOBBIBACT
NPUHATOE pEIICHUE, BIIAICeT PA3HOCTOPOHHHMH HAaBBIKAMH U TIpHEMaMHu
BBITIOJTHCHUS MTPAKTHUECKHX 3a]1a4.

OreHKa «XOpOII0» BBICTABISIETCS CTYNEHTY, €CJIM OH TBEPAO 3HAaeT MaTepuall,
TPaMOTHO M TIO CYIIECTBY U3JIaraeT €ro, He JOMYCKasl CYIIECTBEHHBIX HETOYHOCTEH
B OTBETE HA BOMPOC, MPABUIHLHO MPUMEHSET TCOPETUYCCKHE TIOJOXKECHHS TPHU
pEIICHNN MPaKTUYECKUX BOIIPOCOB U 331, BJIaJieeT HEOOXOAUMBIMIA HaBBIKAMU U
IpUEMaMHU WX BBITIOTHEHHUS.

OneHKa «yJIOBIETBOPUTENILHO» BBICTABISAETCA CTYIEHTY, €CIIM OH MUMEET 3HaHUs
TOJILKO OCHOBHOTO MaTepuasia, HO He YCBOMJI €T0 JIeTaJeH, TI0IyCKaeT HETOUYHOCTH,
HEJOCTAaTOYHO  TpPaBWIbHBIE  (DOPMYIMPOBKHM,  HApYIICHUS  JIOTHYECKOMH
MOCJIEIOBATEIPHOCTH B U3JIOKEHUHM MPOTPAMMHOTO MaTepualia, HCIbITHIBAET
3aTPyIHECHHSI PY BBITIOJIHCHUH MTPAKTUYECKUX PaboT.

OreHKa «HEYAOBIIETBOPUTEIIBHO» BBICTABIISETCS CTYACHTY, KOTOPBHIM HE 3HAET
3HAYMUTEIBLHOW YacTH TPOTPAaMMHOTO MaTepuaja, JOMYCKAeT CYIIECCTBEHHBIE
OIMOKHA, HEYBEPEHHO, C OOJBIIUMHU 3aTPyIHCHHUSIMH BBITOTHICT MPAKTHUSCKHEC
pabotel. OTMETKa «HEYIOBJICTBOPUTEIHHO» BBICTABISICTCS  TakXkKe, €CIH
oOyJaroIuiics mocje Hayaia HK3aMeHa 0TKa3aJcs ero CaBaTh.

OreHKa «HEYOBICTBOPUTEIBLHO» IPOCTABIACTCS TOJBKO B DK3aMEHAITMOHHYIO
BEIOMOCTb, B  3a4E€THYIO  KHIDKKY  CTYJEHTa TMPOCTaBISATh  OTMETKY
«HEYIOBJICTBOPUTEIHHOY» HE Pa3peIIacTcs.

Kpurepuu oueHk ypoBHS OOYYEHHOCTH U YpPOBHA C(HOPMHUPOBAHHOCTHU
KOMITETCHIIUN TI0 AUCIUIUIMHE YCTaHABIUBAET Kadeapa u oTpaxaeT ux B pabodeit
nporpamMme 1 (OH/IaX OIIEHOYHBIX CPEICTB TUCIUTLIIAHBI.

OTBETCTBEHHOCTD 3a €AMHOO0Opa3ue TpeOOBaHUM, MPEABIBISIEMbIX HA DK3aMEHAX,
HeceT 3aBenyromuil kageapoi. [lo qucuuminHam, u3ydyaeMbIM B T€UCHUE JIBYX U
0osee ceMecTpoB, HTOTOBOM OIICHKOM SIBJISICTCSI OLIEHKA, TIOJy4YeHHAas! Ha MOCIIeTHEM
IK3aMEHE.



3akJIoYeHue

CamocrosiTenbHass paboTa Bcerga 3aBeplIACTCS KaKUMHU-TUOO pe3yJbTaTaMu.
Takum 00pa3om, IMKUPOKOE HCIOIB30BAaHUE METOAOB CaMOCTOSITEIbHON pPabOTHI,
no0YyKJAIOUINX K MBICITUTEIBHOMN U IPAKTHUECKOH 1eATEeIbHOCTH, Pa3BUBAET CTOJb
Ba)XHbIE MHTEIJICKTyaJbHBIE KaueCTBA YEJIOBEKa, 00ECIIEYNBAIOIIUE B TajbHEIIIEM
ero CTpeMJICHHE K IMOCTOSHHOMY OBJIQJICHUIO 3HAHUSIMH U NPUMEHEHHMIO MX Ha

IIPAKTHKE.



