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BBeneunue

N3yuenne nucuuriuHbl «TEXHOJIOTMYECKOE MpEeaNpPUHUMATEIBCTBO» HAIICJICHO Ha
(dbopMHUpPOBaHKE y CTYICHTOB HEOOXOMMBIX TCOPETHUECCKUX U MPAKTHIECKUX OCHOB OPTaHU3aIUN
U BeICHUs OM3HECa B COBPEMEHHBIX YCIIOBHSIX.

[Ipu w3ydeHnn STOW AUCITUIUIMHBI JOHKHBI OBITH PEaTM30BaHbI CICIYIONINE OCHOBHBIE
3aJIa4uH:

- 3HAKOMCTBO YYaIlIUXCs C TEOPUEH U MPAKTUKOHN BEJICHHS TEXHOJIOTHYECKOTO OM3Heca,

- H3y4yeHHEe OCHOB CO3/aHHUS COOCTBEHHOTO Jella B OO0JAacTH TEXHOJOTHYECKOTO
MpEeaNPUHUMATEIBCTBA;

- TpuoOpeTeHNe HABBIKOB NMPUMEHEHHUS COBPEMEHHBIX HUMPOBBIX HHCTPYMEHTOB U
aJanTaly TEOPETUYECKUX 3HAHUIM K POCCUUCKON MPaKTUKE MPEANPUHIMATEIbCTBA;

- O3HAKOMJICHHE C TPOLECCOM MPeaNPUHUMATEIBCKON AESITENIbHOCTH, peaau3alueit
MPEANPUHUMATEIIBCKOTO TIPOEKTa, OU3HEC - TNITAHUPOBAHUEM, TIPUBJICUCHUEM PECYPCOB;

- U3y4yeHne ocoOeHHOCTel (HOPMUPOBAHMSI KOMAHJIBI POEKTOB B chepe TEXHOIOTHYECKOTO
MPEANPUHAMATEIIBCTBA;

B pesynbrare m3ydeHus: JUCHUIUIMHBI CTYACHTHI MOJIYYalOT MPAKTUUECKUE HaBBIKU IO
OpraHu3aIi COOCTBEHHOTO Jieia B cdepe TEXHOJOTUUYECKOTo MpeANpHHUMATENbCTBA, I10
peuIeHuo  3aJad  TeKylledl MNpeAnpUHUMATENIbCKOM AESTENbHOCTH, 10 TIOUCKY HOBBIX
WHHOBAIIMOHHBIX U MPOTPECCUBHBIX UCH M PECYPCOB IS Pa3BUTHsI OM3HECA; MOTyYal0T HABBIKU
KOMaHJHOTO B3aUMOJICHCTBUS MMPU COBMECTHON paboOTe B paMKax pean3alliid HHHOBAIIMOHHOTO
MpOEKTA.

[Ipu BBIMTOJIHEHUH TPAKTHYECKUX PAOOT CTYAEHTHI MOATAIMHO OCYIIECTBISIO Pa3paboTKy
OM3HEC-TIPOCKTAa TI0 TEXHOJIOTHYECKOMY TMPEANPUHUMATEIBCTBY 110 CBOCH YHUKAJIbHOU
WHHOBAIIMOHHOW maee. Pabora Haj MPOEKTOM MpeayCMaTpHBAEeT pasleiieHHe aKaAeMHUYECKUN
TPYIIBI HA KOMAaHJIbI, YHCJIEHHOCTBIO IO TPEX YEJIOBEK, TaKXke PabOThl MOXKHO BBHITIOJHSTH
WHUBU]TyaJIbHO.

B mporecce camMoCTOSITENBHOIO M3y4Y€HUS MUCIUIUIMHBI, MOATOTOBKUA K MPAKTUYECKUM
3aHITHSIM CTYICHTY HEOOXOIMMO HAWTH U H3yYUTh PEKOMEHAYEMYIO JINTEPATYPY, IEHCTBYIOIINE
3aKOHOJIaTeJIbHbIC 1 HOPMATUBHBIE aKThI, MATEPUAJTbl CTATUCTHYECKUX COOPHHUKOB.

JInst OCMBICIIEHUS TPOYMTAHHOIO Marepuana CTYACHTY MpeasiaraeTcsi OTBETUTh Ha
BOINPOCHI. PelieHne TECTOB W AHAIMTHUYECKUX 3aJad HAy4YUT CTYAEHTOB CaMOCTOSTEIbHO
MPUHUMATh YIPABICHUECKUE PEILICHHUS.

3agaHust Uil TPAKTUYECKUX  3aHATHUM 1o  gucuuiuinHe  «TexHomorudeckoe
MpeIPUHAMATEIHCTBOY MPECTABICHBI B COOTBETCTBUH C TEMATHKOW pabodell mporpaMMBl.



[IpakTuueckas padora 1. TexHomornueckoe NpeAnpUHUMATENLCTBO. OCHOBHBIE TTOHATHS U
olpesieNeHus

Lenb: chopMupoBaTh HaBBIKM M YMEHHS paOOTBI ¢ HOPMAaTHBHO-TIPABOBBIMH aKTaMH,
W3YYUTh OCHOBHEBIE MOHSATHUS U OMPEICICHHS TEXHOJIOTUIECKOTO MPEeANPUHIMATEIHCTBA

B pesynbrare ocBoeHUst TeMbI HOpMUPYETCS KOMIIETCHITUS:

YK-2 - CriocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATamax ero >KM3HEHHOTO ITUKIIa

TeopeTuyeckas 4acTb

TexHomornueckoe MpeaNPUHUMATEILCTBO — CO3/laHHe HOBOTO OW3HECAa, B OCHOBY
YCTOMYMBOTO  KOHKYPEHTHOTO  MPEUMYIIECTBA KOTOPOrOo  IOJOK€HA  HWHHOBAI[MOHHAS
BBICOKOTEXHOJIOTUYHAsl (Haykoémkas) wuuaes. OtT npyrux QGopM mOpeanpuHUMATEIHCTBA
(coUManbHOrO WM WHIUBUIYAIBHOI0) TEXHOJIOTMYECKOE MPEANPUHUMATEIBCTBO OTINYAETCS
TE€M, YTO CO3JaHHE HOBBIX MPOIAYKTOB WM YCIyr B 3TOM CiIy4ae HaNpsSMYyI0 CBS3aHO C
MCIIOJTb30BaHNEM HOBEHININX HAYYHBIX 3HAHUHN /WM TEXHOJIOTUH, TpaBaMH Ha KOTOPEIE 001a1aeT
KOMITaHHSA-pa3paboTunk. M3-3a crnenmudpuku MNPOU3BOIMMBIX MPOAYKTOB M YCIYyI —
BBICOKOCTICITUAIM3UPOBAHHBIX 3HAHUW B pa3NIUYHOW QopMe, — a TakKe HCIOIb3yEeMBIX
HAyKOEMKHMH (UpPMaMU PECYpPCOB — HHTEIUICKTYaJbHOTO KamuTala — <«IIPOU3BOJICTBEHHBIC
MPOLIECCHI» B HUX CEPHhE3HO OTIIMYAIOTCS OT IMPOLIECCOB IPOU3BOACTBA MATEPUATIbHBIX MTPOTYKTOB
U CTPOSATCS IO IPUHITUIIAM CTapTara.

[IpennpuHUMaTenbCTBO B chepe MHHOBALUHI OTJENUIOCH B 000c06IeHHy0 (hopmy B 1990-
X Tomax, Korma B KpemHHEBOW monMHE CTamud TOSBIATECA W paboTaTh TEPBBIC
BBICOKOTEXHOJIOTHYECKHUE CTapTambl. BriepBbie BHUMaHuE OBLIO YACIEHO MYTH OT 3apOiKICHUS
UJIEU 10 KOHEYHOM IeTH — KoMMeplinanu3anuu. CyIecTByeT MHOKECTBO OTPEIeTICHUI MTOHSATHS
IpeIPUHIMATEIHCTBA B 00JaCTH MHHOBAIMOHHBIX TEXHOJOTHH, HO BCE OHH COOTBETCTBYIOT
YTBEP)KJICHHIO, YTO Takas (popma JesATETHbHOCTH 3aKJIFOYAaeTCsl B CHHTE3€ CMEXHBIX 00JacTei
Om3neca W wHHOBaUWU. OT TPAAWIMOHHBIX (GOPM MPEANPUHUMATEIHCTBA TEXHOJIOTHYECKOE
CYIIIECTBEHHO OTIMYACTCS.

OTAn4UTENbHBIE YEPTHI:

o «IIpennoxxenne pokmaer crpocy. VIHHOBaMKM HE CBSI3aHBI C 3alMpocaMu OOIIecTBa,
HA000POT, pa3BUTHE OOIIECTBA U TEXHOJIOTUI 3aBUCHUT OT HOBIIECTB, PUBHOCHUMBIX TOCPEACTBOM
WHHOBAIIMOHHBIX MPOEKTOB. TeXHUYECKNE MHHOBAITUY TIPEAJIaraloTCs MOTPEOUTEIIO U MOTy4JaroT
yCIeXx, KOrja OKa3bIBatOTCs 3()PPEKTUBHBIMH U TIOJIC3HBIMH.

® D] deKTUBHOCTh MHHOBAIIUU MPOSIBIISCTCS HE B CHWIKEHUH 3aTPaT MPOU3BOIUTENS, a B
HOBBIX KaueCTBaxX WJIM CBOMCTBAX MPOJYKTA (TEXHOJIOTUH, CTPYKTYPHI U T.1.).

e Omnpenensiomeid MOTUBAIME Uil CUHTE3a MHHOBAIMM BBICTYIIAET CO3JaHUE HOBOTO
MOJIE3HOTO MIPOAYKTA, a HE MOJIy4eHHE TPUOBLITH.

3aganmue 1

HpI/IBeI[I/ITe anMepH HOBBIX WJIN yCOBepLHeHCTBOBaHHBIX TCXHOJIOTHNYCCKUX HpOI_[eCCOB,
KOTOpBIE BbI 3HAETE.

IIpuBenuTe MpuMepsl MHHOBALIMOHHBIX IIPOAYKTOB — TOBAPOB U YCIIYT.

[IpuBenmuTe TpuMep KOMITAHWH, KOTOpas MPEIOCTABISIET CBOMM  KJIHEHTaM
MHHOBAIIMOHHBIC TOBapr )41 yCJIyrI/I.

3aganmue 2

[IpuBenuTe emie HECKOABKO TPUMEPOB H300pPETEHUHN, KOTOpPhIE HE CMOTJIH OBITh
pean30BaHbBl B KOMMEPUYECKH YCIIEIIHBIE IIPOAYKTEIL.

Kax BbI nymaere, B 4eM OCHOBHBIC TPUIMHBI TUX HEYa4?



3ananue 3

[TosicHuTe, K KakOM rUmoTe3e M K KaKOoW MOJeNTd MHHOBAIIMOHHOTO Tpouecca (push wmm
pull) oTHOCSTCS TIpOIIECCHI, CBSA3aHHBIE C CO3/IAaHUEM MPUBEICHHBIX HIKE MMPOTYKTOB.

CeroanoaHbil (hOHAPE.

Hep>kageromas crais.

Konnuunonep.

DVD-nuckn.

3ananue 4

IIpuBenure mnpuUMepbl MOAPHIBHBIX WHHOBAlMM W «B30PBAHHBIX» HMHU PBIHKOB.
[IponymaiiTe, MOTYT JW TOJPHIBHBIE WHHOBAIIMM CTaTh OCHOBOW I CO3/IaHMs BaIlero
MHHOBAIIMOHHOI'O HpOCKTa HNJIX NTHHOBAIIMOHHOI'O CTapTaHa?

3ananme 5

[IpuBeaute mnpumepbl NOpeanpuUsITUd, (QYHKIMOHHPYIOIMIMX B BalleM TopojJe II0
CJICOYIOIUM HAITPABJIICHUAM HpeHHpHHHMaTCHLCKOﬁ ACATCIIBHOCTH

- IPOU3BOJICTBEHHOE

- KOMMEpPYECKoe

- IOCPETHUYECKOE

- CTpaxoBad ACATCIbHOCTD

- ¢puHaHCOBOE

3aganue 6
Ha ocHoBe 3aganust 1 3amonHuTe TaOIMINY, OTPAKAIOIYI0 OCHOBHBIEC XapaKTEPUCTUKHI
MIEPEUYHCIICHHBIX BUOB MPEIITPUHUMATEIHCKON AEATEIHPHOCTH

Cdepa OcHOBHBIE Oco0eHHOCTD OcHoBHOE B uem
NPEANPUHUMATENBCKO | QyHKINH MPOU3BOAUMOT | TIOJIE CJI0)KHOCTD
i 1esTeNbHOCTH NpeINpUHIMATENS | O TOBapa JESTeTBbHOCT | OpTaHU3aIH
(yciyrn) " u Ou3Heca
- IPOU3BOCTBEHHAS
- KOMMepYecKast
- IOCpETHUYECKas
- CTpaxoBas
- (punancoBas
3aganue 7

1. Heo6xomumo copmynupoBaTh CBOO OM3HEC-UCIO, 0003HAYUB YEM SIBISICTCS UIES -
WHHOBAIIMOHHBINA MPOIYKT UM TEXHOJIOTHUS/TIPOLIECC.

2. Onpenenuts Mo BIUSTHUEM Kakoi runotessl (push-monens wim pull-moens) Bo3HUKIA
MO/IeJIb THHOBAIIMOHHOTO Tiporiecca. OO0CHOBATh CBOM OTBET.

3. MoXHO M Bally WHHOBALUS OTHECTH K «IOAPBIBHBIM HWHHOBAaIusM». OOOCHOBATh

OTBET.
4. 3anumure, KaKue OCHOBHBIE (DYHKIIMU BBI Oy/1eTe BHIMOIHITH KaK MPEIPHHIMATEITh
5. [epeuncnure OCHOBHBIC 0COOCHHOCTH BaIllero WHHOBAIMOHHOTO
MPOYKTa/TEXHOJIOTUH.

6. B yeM BbI BUAUTE CI0KHOCTh PEATM3AIMY Balllel HHHOBAIIMOHHOMN UEH.

Bonpochbl K NPAKTHYECKOMY 3aHATHIO:
1. OmnpeneneHue TEXHOJIOTUYECKOTO MPEANPUHUMATENHCTBA U PEITPUHUMATESL.



@opMbl U BUBI TPEANPUHUMATEIBCKOMN 1€ATEIBHOCTH.

XapakTepucTHKa U 3Talbl NPEANPUHUMATENIBCKOr0 IpoLecca.

VHHOBaMOHHAas HAIIPABIEHHOCTD MIPEAIPUHUMATEIBCKOM 1€ATEIbHOCTH.
Knaccudukanus nHHOBaLMIA 110 YPOBHIO U3MEHEHUSI PHIHKOB

Knaccudukanum nHHOBaMi 0 OCHOBHBIM TEXHUYECKUM IapameTpam, cepe
pacnpocTpaHEHUs, IPEEMCTBEHHOCTH, OXBAaTy U BPEMEHU BBIX0J1a HA PHIHOK

7. Knaccugukanus HHHOBAIHMA IO MECTY B ITpOIECCE MPOU3BOICTBA U chepe TPUMEHEHHUS

AR

Jluteparypa: [1 - §].

[TpakTuueckas padora 2. CozgaHue MHHOBAIMOHHOTO Ou3Heca. DOpMUPOBAHUE U Pa3BUTHE
KOMaH bl

Lenb: orpaboTaTh MpaKTUYECKHE HABBIKM CO3JaHMS MPOEKTHOH KOMaHIbI Ha OCHOBE
JWYHBIX OCOOCHHOCTEH YYacCTHHKOB, pacrpefeneHus (YHKIUH B KOMaHAE Ui pealu3aluu
IPYINIIOBOTO MPOEKTA.

B pe3ynbTare ocBoeHMs TEMBI (OPMUPYETCS] KOMIETEHIIHS:

VK-3. Cnoco0OeH opraHuM30oBbIBaTh M PYKOBOJIUTH pabOTONl KOMaHIbI, BbIpaOaThIBas
KOMaH/IHYIO CTPATETHIO ISl JOCTHKEHHUS TIOCTABICHHOM LeNn

TeopeTuyeckas 4acThb

YtoObl HMHHOBAIMOHHBIN MPOEKT OKa3ajcs YCIEUIHbIM, TOJIKHBI OBbITh BBITOIHEHBI
CIIEyIOINE YCIOBHSL: ylauHas uesl, HaJlu4uue apTHEPOB UM MHBECTOPOB, JOCTATOYHBIN pecypc
BpeMeHH U Tp. OJHAKO caMblii BayKHBIN (akTop — 3T0 MpodecCuoHaNbHbIE U TNYHbIE KauyecTBa
U KOMIIETEHIMM YYaCTHUKOB IIPOCKTHOM KOMAaH[bl, pEaNu3yIIled AaHHbIM mpoekT. Ecin
YYACTHUKHU MPOEKTA MO HACTOSALIEMY KPEATUBHBI U TAIAHTIIUBBI, €CIIM OHHM «TOPAT» CBOEU Heen
¥ TOTOBBI IOJIEPKUBATH JIPYT APYyra, TO OHU HAaBEPHSIKA CMOTYT TOOUTHCS ycrexa.

OCHOBHBIMU 4Y€pTaMHM MAJIOW TPYIIBl SBJISAIOTCS: HEMHOTOYUCIEHHOCTh, HAJIU4YHe
CTPYKTYpBbI; ONPEAEICHHOCTh KOJIMYECTBEHHOIO M Ka4YECTBEHHOI'O COCTaBa IPYIIIbI, HAINYUE Y
Ka)KIO0T0 U3 WIEHOB IPYIIIBI CTaTyca/ MOJO0KEHUS B IPYIIE; HEIOCPEICTBEHHOE OOIIIEHNE MEXKIY
YWIEHAaMU TPYTIIHI.

[Iponiecc popmMupoBaHus MPOSKTHON KOMaH/IbI BKJIIIOYAET B ceOs 4 ATarma.

Oran 1. Co3maHue sapa KOMaHIbl. DTUM SIPOM MOXKET OBITh HOCUTEIb UCH, MEHEIDKEP
IIPOEKTA, a B HJIeale — UX COUETaHUE

Ortan 2. PopMUpPOBaHUE CTPATETUH KOMaHbI

Oran 3. [lon6op y9acTHHKOB U pacmpeieiieHIue posei

Ortan 4. @opMHupoBaHKUE KOMAHIHOTO 1yXa U CyOKYJIbTYphl KOMaH bl

Korna B paboueit komaH e 4€TKO pacnpe/ieleHbl 30Hbl OTBETCTBEHHOCTH U POJIU KaXk10TO
y4acTHHUKA B IIpOLIECCE — KOMAaHJa pe3yJbTaTUBHA U PETYISIPHO NMPUHOCHUT IOJIb3Y KOMIIaHUH.
Ho ygacTto ObIBaeT Tak, 4TO COTPYAHUKH MHTYUTUBHO BHIOMPAIOT CBOM KOMaHAHbIE poiu. M ecnu
HECKOJIBKO YEJIOBEK AYOIUPYIOT IPYT ApYyTa MO poiisiM M (PYHKLIHUSAM — BO3HHKAET KOHKYPEHIIHS
MEXly COTpYAHUKaMH U Hed(PPEeKTUBHOE paclpeiefieHue pecypcoB BHYTpH Ipymiibl. M3-3a aToro
CHIDKAETCs pe3yIbTaTUBHOCTh Bceil koMaHabl. Teopust benbuHa 0 KOMaHAHBIX POJISIX CO3JaHa,
Y4TOOBI PEIIUTH ATy MPOOIEMY.

Paiimonny Mepenutr benOuH, AOKTOp TNCHXOJOTMYECKMX Hayk W jaupektop Belbin
Associates Ltd, B 60—70-x romax co3an TEOPETUISCKYIO MOJIETh KOMaHIHBIX pojieii. OHa COCTOUT



13 9-TH TUIIOB U MOJIEJI€HA HA 3 IPYMIIbL:
®  HHTEIUICKTYyaJIbHBIE POJIM - TEHEPATOP UIEH, AHATTUTUK-CTPATET, CIICLIUAIIUCT;
® COLMAIBHBIE POJIM - Aylla KOMaH/bl, UCCIIEOBATEb PECYPCOB, KOOPAUHATOP;
® DOJM JEHCTBUSA - MOTUBATOP, PEAIN3aToOp, NEAAHT.

I'maBHas wpess momenu: pabodas komaHaa HambOoiee d¢d(heKTHBHA, KOTJAa COCTOUT W3
Jro/iel ¢ pa3HbIMU CIIOCOOHOCTSIMM, 00pa3aMH MBILIUIEHUS U JMYHOCTHBIMU KauecTBamH. [Ipu
3TOM Ba)KHO, YTOOBI YJICHBI KOMaH/bl HE MPOCTO OTINYAINCH, a JONOJHIN Ipyr Apyra. Toraa
nporecc 3apaboTaeT MO NPUHIMIY KOHBeHepa, TIe KaXIbli COTPYAHUK HCIOJHSET CBOU
KOHKpPETHBIE ()YHKIIUHU B MIPOEKTE, a 3aTeM MepenacT ero Aaiblie, Mo HernoykKe.

Korna B komanze HanakxeH OM3HEC-IIPOLIECC — HUKTO U3 COTPYIHUKOB HE TPATUT BpEMsI
BITYCTYI0, HE JIeJIaeT JIBOMHYI0 paboTy M HE KOHKYpPHpPYeT MexAy coOoi. Kakmplii ydacTHUK
IIOHMMAET CBOKO POJIb U JEJIAET POBHO TO, YTO OT HErO XKAYT PYKOBOJUTEIND U €r0 KOMaH/a.

3amanusa

3aganue 1

[TonpoOyiiTe OTBETUTHh Ha cleAyromuid mpocToi Tect (tadm. 1). [locTtaBbTe ramoyku B
Ka)KIOW CTPOKE B COOTBETCTBUH C BAaIIMM OTBETOM Ha Borpoc. Eciu Bbl OTBETHIIN «1a» XOTS Obl
Ha TISITh BOIIPOCOB, BBI BIIOJIHE TOTOBBI ()OPMHUPOBATH KOMAaHy B yAaJeHHOM pexxume. Caemnaiite
aKILIEHT Ha TeX BapuWaHTaX OTBETOB, IJ€ Bbl YKA3aJIHU «HET» WM «HE 3HAaI0», — BO3MOXKHO, BBI
OoOHapyKuTe T€ MPOOJIEMBI U «y3KHE MECTay, HaJl KOTOPBIMHU BaM CTOHUT MOpaboTaTh.

Tect Ha cIOCOOHOCTH (POPMUPOBAHUS KOMAHIbI B YJATEHHOM PEXUME

He 3naro
Bomnpoc Ha | Her

Brb1 ymeere ueTko popMysInpoBaTh CBOM MBICIH M CTapaeTech BCeraa
IIOHSITh MHEHHE JPYTUX?

B nporiecce onnaiin 00IIEeHHs BBl BCET/Ia OCTAETECh CAMUM COOOH, He
MIBITAsICh U300pa3uTh U3 Ce0s KOTO-TO APYTroro?

BBl TOTOBBI COTPYIHUYATH C JFOABMH, JIaXKe €CJIM 3HACTE UX HE OYCHBb
xoponio?

BbI criocoOHBI BBICTYIIATh KPUTHKY OT MaJIO3HAKOMBIX JIFOIeH 6e3
BCTPEYHBIX NPETEH3UN U YIIPEKOB, HO U HE BIAJ1asl B OTYASIHbE?

Brl ymeeTe conepexuBarh J10I5IM, KOTOPBIX HUKOT/A JIMYHO HE
Buaenn’?

BrI BBIIONTHHTE JTF000€ 331aHHE B CPOK, 1K€ €CIIM HUKTO Bac He
Oy/eT KOHTPOJIMPOBATH?

3ananme 2

BriGepute nBa-Tpu JI0O3yHTa Ui CBOCH KOMAaHIIbI, KOTOpPbIE, Ha Balll B3TJISA, MOMOTYT
chopmupoBaTh KOMaHIHBIHN yX. [laiiTe 000CHOBaHKE BHIOODY.

IToOena ro0o0i 11eHO!

[Topsimok npesxie Bcero!

OnuH 3a BcexX U Bce 3a oqHoro!

[Tnennsix HEe Opath!

Kasxnprit mmeeT nmpaBo Ha OMIKOKY!

He Ooru ropmku o6xuraror!

Bce nnu Huyero!

CBobopa nnu cmepTs!

be3 60prOBI HET TOOETBI!



Uepes TepHuH K 3Be371aM!

Hu miary nHazan!

Her npenena coBepiieHCTBY!
Jlydimee — Bpar xopomuiero!
3n1ech u ceituac!

Tume enenns, ganpiie Oyents!

3ananme 3

Keiic:

OnuH u3 Haubosiee OMBITHBIX Pa3pabOTYMKOB B Balllell KOMaHIE MPOEKTa, IJE BBl —
NPOEKTHBI MEHEPKEp, IOCTOSHHO BO3MYINAETCSd TEXHUYECKUMH PEIICHHSMH, KOTOpBIE
PUHUMAET TEXHUYECKUH KOHTAKT Ha CTOpOHE KireHTa. OH CUMTaeT X HEBEPHBIMU U IIPOPOYUT
B OyaymieM npoo6ieMbl, KOTOpbIe OyAyT BBI3BaHBI OCIEACTBUSMHU 3TUX pelleHuid. Bol HaunHaeTe
3aMedarh, 4TO 3(PPEKTUBHOCTh 3TOro pa3paboTyMKa 3aMETHO CHHM3MJIAch. UTO ObI BBl MOTJIH
clieNaTh B TAKOM CHUTYaIlMH, YTOOBI HE JOMYCTHTh HETAaTUBHOTO BIMSHUS HA IPOEKT?

3ananue 4

Keiic:

OTKpBUICS cTapTan ¢ 0OYeHb aMOUIIMO3HOM 3a/1a4ueii — 332 HECKOJIBKO MECSIIEB pa3padoTaTh
yHukanbHbi UT-ponykT. OcHOBaTENAM yaoch coOpaTh KOMaHly Mpo(hecCHOHAIOB, HO SCHO,
yTo Oyner HempocTo. PaboTra oueHb MHTEHCHBHas W HampspkeHHas. K ToMy ke CTOMT XAaThb
po0JIeM U HEOKHUIAHHOCTEH, KOTOpbIe BCera ciryyaroTest B craprane. Eciu 061 3T0 Oblia TaBHO
CJIOXKUBIIIAsICS, POBEPEHHAs «B 00s1X» KOMaHJa, TO MPEACTOSIINE UCTIBITAHUSI TOYHO OKa3aJIuCh
051 eif mo mieuy. Ho TyT mronu eime He capyXUIHch, a HEKOTOpPbIE U BOBCE paboTaloT yIaleHHO,
¥ OOIIAIOTCS ¢ HOBBIMU KOJIJIETaMU TOJIBKO B MECCEHIKEPAX.

[Ipennoxxute MEpONPUSATHS, MO3BOJISIONINE CIUIOTUTh a0COIIOTHO HOBBIM, HE3HAKOMBIHA
KOJUIEKTUB.

3ananme 5

1. JIna pa3paboTku mpoekTa B cdepe TEeXHOJOTHUYECKOro MpeanpuHUMATEIbCTBA
HeoOXxoaumMo chOpMHpPOBAaTh KOMaHAy M, u3yduB Teopuio benbwHa 0 KOMaHIHBIX POJISX
(mpencraBneHHy!o 1o ccbuike https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/),
pacrpeneuTh B Held KOMaHIHbBIE POJIH 110 Y9aCTHHKaM, 000CHOBAB CBOE pPEIlICHHE.

Bonpocs! k npakTHYeCKOMY 3aHATHIO:

1. Kak co3nate koMany?

2. Komanansrii muaep.

3. Pacipenenenue ponei B KOMaHIe.

4. Kak MoTuBUpOBaTh kKoMaHay? KomMaHIHBIN qyX.
5. Pa3zBuTHE KOMaHIbI.

Jluteparypa: [1 - §].

[TpakTrueckas padota 3 Co3ganue nHHOBAIMOHHOTO Ou3Heca. DopmupoBaHue U pa3BUTHE
KOMaH/IbI

Iens: yrnyOneHue 3HAHUN CTYIEHTOB IO BHIOOPY OpraHHU3aIllMOHHO-TIPABOBBIX (GopM
peIPUHIMATETBCKOM IeATETbHOCTH.

B pesynbrare ocBoeHUst TeMbI HOpMUPYETCS KOMIIETCHITUS:

YK-2 - CriocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO ITUKIIa



TeopeTuyeckas 4acTb

B kadectBe CyOBEKTOB, OCYIICCTBISIOIIUX NEATEILHOCTh B cepe TEXHOIOTUIECKOTO
NpEeANPUHUMATENIBCTBA, BBICTYAIOT MHAMBHIyaJIbHbIE TPEANPUHUMATENN U IOPUANYECKUE JINIIA,
KOTOpbIE  OCYILECTBISAIOT HWHHOBALIMOHHYIO JI€ATEIbHOCTh. B 1e1oM, WHHOBalMOHHAS
NEeSTEIIbHOCTh MOYKET OCYILECTBISATHCS C MCMOJIb30BaHUEM OOJIBIIMHCTBA (HOPM KOMMEPUECKHX
OpraHu3aluii, TMpPeIyCMOTPEHHBIX JEUCTBYIOIIUM 3aKOHOJATENbCTBOM, TIPEXKIE BCEro,
XO03SUCTBEHHBIX OOIIECTB U TOBAPUIIIECTB.

Ho yka3anHBIE BHIBI KOMMEPYECKUX KOPIMOPAIUI UMEIOT CIa0ble CTOPOHBI B IUIAHE MX
WCIIOJIb30BAHUS JUJISl CO3aHUsI MHHOBAIMOHHBIX MPEATPUSITHI.

Bo-nepBbIX, HEOCTATKOM OOIIECTB ¢ OTPAaHUYEHHON OTBETCTBEHHOCTHIO U AKITMOHEPHBIX
00IIeCTB KaK OpraHU3alMOHHO-TIPABOBBIX ()OPM OCYILIECTBICHHS] MHHOBAIMOHHOMN J€SITeIbHOCTH
SIBJISICTCS.  BBICOKAsl CTEMEHb WMIICPATHBHOCTU PETYIUPOBAHUS TOpsSAKa (HOpMHUPOBAHHS
(M3MEHEHHs) YCTAaBHOTO KalluTajla, OTCYTCTBHE B JEHCTBYIOIIEM 3aKOHOAATENbCTBE PD
KAaTerOpUH «IEPEMEHHOT0 KamuTanay, YTO «CEPhE3HO 3aTPYyJIHSET BO3MOXHOCThH pealn3aluu
CTOJIb BQYKHOT'O JJI1 BEHUYPHBIX KOMIIAHUNA MOCTaTUNHOTO (PUHAHCUPOBAHUS.

Bo-BTOpBIX, B 001IECTBAX, AaKe IPU HATUYUUA BO3ZMOKHOCTH 3aKIF0YaTh KOPIIOPATUBHEIC
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTH 3aKJIIOUYEHHS BCEOOBEMIIIONINX TMOKUX COTJIAIICHUMH, B
KOTOPBIX OyIyT y4acTBOBATh HE TOJILKO aKIMOHEPHI (YUaCTHUKH), HO U CaMO OOIIECTBO JIMOO
TpeTbu nuna. B 3To# cBsA3M ciaeayeT oTMeTUTh o3uiuio BepxosHoro Cyna P®, KOTOpbIi HCXOIUT
U3 TOTO, YTO CIIOpPbI, BHITEKAIONINE W3 HHBECTUIMOHHBIX JIOTOBOPOB, 3aKIIIOUEHHBIX MEXIY
MHBECTOPOM M XO3SHUCTBEHHBIM OOIIECTBOM, HE OTHOCSTCS K YHMCIY KOPHOPAaTHUBHBIX CIIOPOB,
COOTBETCTBEHHO, HWHBECTOPHI OOIIECTB HE TPU3HAOTCS YYACTHUKAMH KOPIMOPATUBHBIX
OTHOLLIEHHUH.

B-tpetbux, B ciy4ae JUKBHAALMKA WIH HECOCTOSTEIBHOCTH  (OaHKPOTCTBA)
XO03SUCTBEHHBIX OOIIECTB yUaCTHUKA MHHOBALIMOHHOTO OU3HEC-TIPOEKTa HE UMEIOT BO3MOKHOCTH
B IEPBOOYEPETHOM TIOpSAAKEe MpUOOpecTH TpaBa Ha pe3yabTaThl HHTEIUICKTYATbHON
JIEATEIbHOCTH M TEM CAMBIM 3allUTUTh CBOM MHTEJJIEKTYaIbHbIE ITPABA.

YkazaHHBIE 00CTOATEIHCTBA CHUKAIOT MPUBJICKATEIBHOCTh X035HCTBEHHBIX OOIIIECTB s
OCYIIIECTBIICHUS! NHHOBAIMOHHOM, B TOM YHCJI€, BEHUYPHOU JIeATENbHOCTH. B cBsI3U ¢ 3TUM, 0000
cieayeT oOOpaTHTh BHHMaHHEe Ha crHeuuduyeckue OpraHW3alMOHHO-TIPABOBBIE  (HOPMBI
OCYIIECTBJICHUS WHHOBAIIMOHHOW JEATEIHLHOCTH. Takol 0co00i OpraHu3aldoOHHO-IPABOBOM
dbopMoil KOMMEpUECKIX OpraHu3aluii, kotopas Oblia BBeaeHa B ['paxmanckuii komekc PD ¢
HeNbl0  OOecredeHuss BO3MOXKHOCTH OCYILECTBICHHS HMHHOBAallMOHHOW JESTEIbHOCTH U
peanu3aluy BEHYYPHBIX TPOECKTOB SIBISIETCSA X034UCTBEHHOE MMAPTHEPCTRO.

3aganus
3aganue 1

CooTHecHTe OpraHU3aIMOHHO-TIPABOBYIO (hOPMY U BUJI JCSITEILHOCTH OPTaHU3aIIUH.
OtBet o0ocHyiiTE.

OpranuzannoHHO-TIpaBoBas hopma Bup nesarenbHOCTH OpraHu3ainn
1. OOG1mIecTBO C OrPaHMYCHHON
A. TpancnopTHele ycayru
OTBETCTBEHHOCTHIO
2. [ToTpebuTenbCckuii KOONEPaTHB b. Yausepcuret
3. YHuUTapHOE npeanpusiTue B. PemoHT 00yBH
4. XoanuHr I'. Mara3us no npojaxe KaHITOBAPOB
5. Ily6nuuHoe aKkIroHepHoe 00IIeCTBO J1. ABTOMOOUITBHBII 3aBOJT

6. InauBuAyaJIbHBIN PEIIPUHUMATEND E. Oka3anue yciyr cBsi3u




7. Konnepu K. 'apaxnoe oObeuHEHNE

8. Hery0nnyHOE akIoHepHOE 00IIECTBO 3. XKuiauimHo -KOMMYyHaJIbHBIE YCIIYTH
N . ITpon3BOACTBO arponpoOMBILIIIEHHON
9. X0351iCTBEHHOE TOBaPHUILECTBO
HNPOLYKIUH
10. Yupexnenue K. U3natenbckue paboTh

3ananue 2

3amnonuure Ta6J'II/ILIy, YKa3aB HEAOCTATKU U MPCUMYHICCTBA OTACIBbHLIX OPraHU3alluOHHO-
mpaBOBbIX (OpM BeneHHs OwW3Heca MpU pa3pabOTKe MW pealu3aluu TMpoekTa B cdepe
TCXHOJIOTHUYCCKOT'O MPCANNPUHUMATCIILCTBA.

Opranu3aluOHHO-TIPaBOBast [Ipeumymiecrna Henocratku
dbopma

OO0111ecTBO ¢ OrpaHUYEHHOMN
OTBECTCTBECHHOCTBHIO

HenyOnuuHoe akinoHepHoe
00I1eCTBO

[TybnruHOe aKInOHEepHOE
0011eCTBO

[Ipou3BoACTBEHHBIE
KOOIIEPATHUBEI

Manoe MTHHOBAIIMOHHOE
HpEeaIpuiaTUe

NupuBunyansHoE
IPEANPUHUMATEIBCTBO

3amanmue 3

1. B cooTBeTcTBHM ¢ OU3HEC-uaeeH, CHOopMyIUPOBAHHON B paMKax MPAaKTHIECKON pabOThI
1 u 3anmonmHeHHOM Tabnuued B MpeAbLAyIeM 3aJaHhH, HEOOXOIMMO BHIOpaTb M 0OOCHOBATH
OpraHU3aIMOHHO-TIPaBOBYIO (HOPMY BelleHHs Oyayiiero Ou3Heca i peaTn3aluy MPOeKTa.

2. WzyuuB  wuHbpopmauumio, mpexacraBieHHylo Ha caidite ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, MOATOTOBUTH CIIMCOK JOKYMEHTOB, HEOOXOIUMBIX
JUIs OTKPBITUSI OM3HECa B COOTBETCTBUU C BEIOPAHHOM OpraHU3aliOHHO-TIPABOBOM (HOPMOIA.

Bonpocs! k IpakTHYeCKOMY 3aHATHIO:

1. ®akTopsl, BAUSIOIKE Ha BEIOOP OpraHU3allMOHHO-TIPAaBOBOM (POPMBI IPeIPUSATHS;

2. Bunpl opranu3aniioHHO-IIPABOBBIX (POPM MpEANPUHUMATENIBCTBA;

3. Otnuuust MeXIy pa3TUYHBIMUA BUAAMU OPTaHU3AI[MOHHO-TIPAaBOBBIX (hopMm

4. TlepeueHb NOKYMEHTOB HEOOXOAMMBIX ISl TOCYJapCTBEHHON PETUCTPALUU TOTO WU
MHOTO FOPUINYECKOr0 JIHIIA;

5. Oco0eHHOCTH COCTaBNIEHUS YUPEIUTEIBHOTO JOKYMEHTa OpraHu3alnuu

6. OcHOBHBIE pa3/Ieibl yCTaBa.

7. OCHOBHBIE pa3/ieiibl YUPEAUTEIHHOTO IOTOBOPA.

Jluteparypa: [1 - §].
[IpakTuueckas padota 4. busnec-uzes, Ousnec-moenb, OM3HeC-TIIaH

Ienb: maTh CTyeHTaM TEOPETUYECKHE 3HAHMS U NMPAKTHUUECKHE HABBIKM, CBSI3aHHBIE C
TeHepHpOBaHNEM OM3HEC-UJeH, UX MOCIEAYIOUIMM pa3BUTHEM U MpeoOpa3oBaHHEM B Ou3Hec-




MOJIeTTh
B pesynbrare ocBoeHUst TeMbI HOpMUPYETCS KOMIIETCHITUS:
YK-2 - CriocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATAmax €ro )KM3HEHHOTO ITUKIIa

TeopeTuyeckas 4acThb

Bu3Hec-moaenb» — 3TO TIpeicTaBieHHE O TOM, KaK KOMIAHUs/CTapTam jaenaeT (WiH
HaMEpPEBAETCs CEINaTh) IEHbIH.

CdopmupoBaTh €€ MOMOTYT OTBETHI Ha CIEAYIOUINE BOIIPOCHI:

e Yro nponaére?

e Komy nponaére?

e [louemy Bam OynyT 3a 3TO MIATHTH?

e Kak BbI IOHECETE 3TY LIEHHOCTH J0 KJIUEHTa?

MeToauKl TOCTpOCHUsT OW3HEC-MOJENH, KaK W METOIUKU TIOCTPOSHHs CTapTara,
peau3yloTcs AByMsI OCHOBHBIMU CIIOCOOAMM:

e Or BamMX KOMIIETEHIMH (MM NPOAYKTA) — Bbl OTTAJKUBACTECH OT TEX
KOMIIETEHIINI, KOTOpbIE y Bac €CTh, WJIM NPOAYKTa, KOTOPBIM caenanu. Ot1o IIpomykr-
OpPUEHTUPOBAHHBIN MTOAXO, T.€. «ClenaiTe KIacCHBIM MPOIYKT, a MOKYNAaTelb HAUIETCI»

e Ot norpeduTeIsI — OTTAIKUBACTECH OT 3aMIPOCOB M JKEJIIAHUKA KJIMEHTA U pa3pabOTKu
MPOJYKTa MOJ KOHKPETHBIE IMOXKEIAHUS. JTO KIMEHT-OPUEHTUPOBaHHBIM noaxon «Customer
development.

CymiecTByeT /1Ba OCHOBHBIX KaHBaca (Xoscta) s ousnec-moxeneit: [llabmon OusHec-
Mozenu Anexcanapa OctepBanbiepa U «0epexauBbiid mada0H» Jma Maypbs.

Jlis  TEeXHOJOTMYECKHUX CTapTarnoB Ooubllle MOAXOAUT OH3HEc-KaHBac AJeKcaHIpa
OcrepBaiibiepa, KOTOPBI COCTOUT M3 TPEX OCHOBHBIX OJOKOB: JIEBBIH TOBOPUT IMPO PECYPCHI,
HEOOXOAMMBIE CTapTamy IS  CO3JIaHUsl  TMOTPEOUTENbCKOM  IEHHOCTH  (IIEHHOCTHOTO
IPEJIOKEHMS ), PACTIONOKEHHOTO TocepeanHe. CripaBa HaMCAHO BCE O KIMEHTE.

PexoMeHnaanuu 1no onucaHuio OM3HEC-MOeNH:

e CdopmynupyiiTe KIHOUEBYIO PHIHOYHYIO LIEHHOCTh

e OnuiuTe MEXaHU3Mbl KOMMEpIUAIU3aIi (MOHETU3AINH) TPOEKTa

e OnpenenuTs LEeJIeBble PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOJICHCTBUS C HUMHU

e OmnpenenuTs KIOUYEBbIE pecypchl (prUHAHCOBBIE, OpraHU3aMOHHbBIE U MaTepUaIbHbIEC)

e  OnumuTe crocoobl GOpMUPOBAHUS IEHEKHBIX TIOTOKOB M CKOPOCTh UX MOCTYIUICHUS

buznec-monens sBnsgercs "ckeneroM" kommaHuu. Bce mpoliecchl BHYTpPU KOMITAHUU
OMHCHIBAIOTCS €€ OW3Hec-MoAeNnpl0 W MOMUYMHSIOTCS ed. Ha HagampHOM — 9JTame
KU3ZHEJEATEIIbHOCTH KOMIAaHUM HEOOXOIUMO 3allyCTUTh 3TH MPOLECCHl M YAOCTOBEPUTCS, YTO
OHU HE KOH(IMKTYIOT MEXIy COOOH, a BeIyT KOMIAHHUIO K MOJyYeHHIO MpUObUIN. Bo3HHKaeT
NOTPEOHOCTh B HEKOTOPOM YHHUBEPCAIbHOM ajJrOpUTME IO MPOBepKe OM3HEC-MOJeNnel, HO AJis
TOTO, YTOOBI OM3HEC-MOJENb MOXHO OBUIO OBICTPO MPOBEPUTH U OMHUCATH €€ HEOOXOIUMO
mabJIOHU3UPOBATS.

3ananue 1.

Kommanust X-prank (YHCIEHHOCT — TMISTh YEJIOBEK) BBIBOJAWT Ha PBIHOK YCIYTY,
CBSI3aHHYIO C TIOMCKOM TIPOTIAaBIINX Belled. Y HUKAJIbHOCTh YCIYTH 3aKII0YAeTCs B CIIEHUAIBHOM
IPOrpaMMHOM OO€CTIeYeHUH, TO3BOJISIIOIIEM CO cMapThOHA WIIH IJIaHIIEeTa YCTaHABINBATh CBSI3b
C TIOTEPSHHOHN BeIbIo 0e3 CreluaNbHbIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKIIOYAETCS B CO3aHUH
0a3bl JaHHBIX (PU3UYECKUX CBOMCTB 00BEKTa (MaTepHall, TeMIlepaTypa, pa3Mep, Macca U T. 11.).
[TocpencTBOM crieManbHO YCTAaHOBIEHHOT'O MPUIIOXKEHUS JTI000€ MOOMIIBHOE YCTPOUCTBO MOXKET
CKaHHMPOBATh BHELIHIOIO CPEy 10 3aJaHHBIM ITapaMeTpaM U HaXOAUTh YTEPSHHYIO BEIllb.

3anonHuTe TaOIUILY B COOTBETCTBUM ¢ KoHIenuueil M. Jlxoncona, K. Kpucrencena u X.
Karepmanna:



DJjieMeHT OU3HeC-MOJIeJIH Onucanue 31emMeHTa (IpUMep OTBETA)

[{eHHOCTHOE NIPENIIOKEHHE

dopmyna mpuoObLIH

KitroueBble pecypcesl

KiroueBble nponecchbl

3ananmue 2.
Keiic «Iloctpoenune OuzHec-moaenu mo mabnony A. OcrepBanpiepa s KOMIAHUHU
“LIBeTOYHBIN pail”».

Kommanust  «lIBerounslii pail» — 93TO cTapTam, MPEACTaBISIOMMA  co00it
UHTEpHETIUIaT(HOpMYy IO MPOake IIBETOB, IBETOYHBIX KOMIO3HIINH, PPYKTOBBIX OYKETOB U T. II.
[TnaTdopma paboraet c cerMeHTaMu B2C (moxymarenw, YaCTHBIC

pOoU3BOAMTENN/ AU3aiiHepbl/duiopuctsl) 1 B2B (opranuzanun).

UucneHHOCTh cTapTana — TpH yesnoBeka, Haxoautes B Cankt-IlerepOypre.

busnec-uges craprana — IPENOCTABIEHUE CEpBUCA Ul IIOKYNKH YHHMKaJIbHBIX
JTU3aHHEPCKUX KOMITO3UIIMM M3 TBETOB M (GpyKTOB. JIJIT YaCTHBIX 3aKa30B CepBUC OyaeT
OecrIaTHBIM, JJI1 MACTEPOB-U3TOTOBUTENIEH — IIATHBIM.

Onupasicb Ha BOMPOCHI M OMHUCAHHS JEBSITH OJIOKOB, MPEICTABICHHBIE B JICKIUSX,
chopmupyiite mabdiioH OM3Heca, OTBETUB B TOM YHCJIC Ha CIIEAYIONINE BOIIPOCHI:

B yem cocToUT IEHHOCTHOE MPEAIOKEHUE BAIIEro PoeKTa?

KTo sBnisieTcst motpebuTeneM Bamiero npoexra?

Kakas pabora nomxHa ObITH caenaHa

Jlig peuieHus: KIIOYEBBIX MPOOJIEM WM YIOBJIETBOPEHUS KIIOUEBBIX MOTpPeOHOCTEM
I[EJIEBBIX MOTpeOuTENeH?

Kaxum 06pazom Baiil MpoeKT MOXKET yOBJIETBOPUTH MOTPEOHOCTH WIIH PEIIUTH MPOOIEMBI
notpeduTens?

Kakue npeumyiecTBa noay4uT noTpeOUTeNb, BOCIOIH30BABIINCH BAIIUM IPOEKTOM?

3ananue 3

Hcnonb3ys nannable Tabnuisl 1 - JIeBSITh CTPYKTYpHBIX OJOKOB I1a0JI0Ha OM3HEC-MOJIENN
A. OcrtepBasibjiepa HEOOXOIUMO 3arOJHUTH TAOJIUIly TIO CBOEH Ou3Hec — wmaee B cdepe
TEXHOJIOTUYECKOTO  TPEANPHUHUMATENbCTBA,  CHOPMYIMPOBAHHON  TpPU  BBINOJIHEHUH
MpaKTUYeCKOU padoThI 1.

JIeMeHT OU3Hec-MOoaeIn Ommcanne 31eMeHTa

. [loTpebuTensCcKre CerMeHThI

. lleHHOCTHOE TIPEII0OKEHNE

. Kanasel cObITa

. B3auMmooTHOmEeHns ¢ KIIMeHTaMu

. IloToku MOCTYINICHHA JOXO0da

. KimtoueBbie pecypcesl

. KitroueBnle BUABI €I TENLHOCTH

. KimtoueBble napTHepsl

O |0 | Q[N [N |- |W|IN|—

. CTpyKTypa u3iepkex

Bonpocs! k npakTHYeCKOMY 3aHATHIO:

1. JlaifTe onpezaenenue nouaTuo busnec-monens
2. HazoBuTe OTIMUYUTENBHBIE YEPThl KOHIENINN OU3HEC-MOAEIMPOBAHNUS
3. Kakumu napamerpamu omnpenensercs 3pdexruBHas 6usHec-MoIenb



4. Kakue 610ku comepxurt mabiaon ousnec-moaenu A.OcrepBanbaepa
5. OcoOeHHOCTH TpaHchOopMaLUK OM3HEC-MOIEIN B OM3HEC-TUIAH.

Jluteparypa: [1 - §].

[IpakTuueckas padota 5. busnec-uzes, busnec-moaensb, OM3HeC-TIIaH

Lenb: 3aKkpenuTh W KOHKPETU3UPOBATh TEOPETUYECKUE 3HAHUS MO TEeMe; HAyIHThCS
OTIpeNIeNATh BaKHEHIIINE COLMAIBbHO-9KOHOMUYECKUE TPUOPUTETHI JSITEIbHOCTH MPEATIPHUSITHUS;
MIOJTYYUTh HABBIKM IO COCTABJICHUIO TUTYJIBHOTO JIMCTAa M pe3toMe OW3HEC-IIaHa, MPHOOpecTH
NPaKTUYECKHE HaBBIKU Pa3paboTKu OM3HEC IJIaHa.

B pesynbrare ocBoeHUst TeMbI HOpMUPYETCS KOMIIETCHITUS:

YK-2 - CriocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATAmax €ro )KM3HEHHOTO ITUKIIa

TeopeTuyeckas 4acThb

busHec-naH SABISETCA OCHOBHBIM JOKYMEHTOM B OpraHU3allMM [IMBUIM30BaHHOMN
NpEeANPUHUMATENIbCKON JeATEIbHOCTH U peaau3alil MHBECTUIIMOHHBIX MPOEKTOB. OH sIBIsAETCA
Pa3BEPHYTHIM TEXHHKO-3KOHOMHUYECKHM, OPraHU3alMOHHBIM, KOMMEPUYECKUM, YIPABIECHYECKUM
000CHOBaHHEM IIEI€CO00PA3HOCTH TOTO UM HHOTO BUa OM3Heca.

AKTyalmbHOCTB pa3paboTKu OM3HEC-TUIaHa BhI3BaHA CIICAYIOMUME OOCTOSITEIIbCTBAMHU:

Heo6xonuMocTs (GOpMHpPOBaHUS Yy PYKOBOIUTENEH MNPEeINpUATHI HOBOH KyJIbTYpHI
MIPOU3BOJICTBEHHONW U KOMMEPYECKON JAesITeIbHOCTH, COOTBETCTBYIOIIEH TPeOOBAHUSIM MUPOBOTO
YPOBHSI.

CyliecTBeHHO M3MEHSIOIIasICcsl X03UCTBEHHas! cpefia, (aKTopbl pUcKa U KOHKYPEHLUU
TpeOYyIOT MO-MHOMY IPOCUUTHIBATH CBOM OyIyIME UTOTH B NMPOU3BOACTBEHHO-KOMMEPUECKOM
JIeATEIbHOCTH.

Upe3BbIuailHO Ba)KHBIM CTAaHOBHUTCS YMEHHE YO€IUTh MHBECTOPOB, MAapTHEPOB, OAHKU B
3 PEKTUBHOCTH CBOETO MPOEKTa U IEJIECO00Pa3HOCTH BJIOKECHHS B HET0 (PMHAHCOBBIX U MHBIX
pecypcos.

HeoOxonuMocTh TIIATENBHOIO aHalM3a MPOIECCOB TMPOM3BOACTBA U  pealU3aliu
IPOAYKIMH U YCIYT U CBSI3aHHBIX C HUMM 3aTpaT U I0XO/I0B B IUIAHUPYEMOM IIEPUOJIE.

XOoTs A7l MajbIX IPEINPUSITUI MOXKET pa3padaTbIBaThCS TOJBKO OJAMH OWM3HEC-IUIaH, JUIs
OOJBIIMHCTBA TPEANPUATHNA OM3HEC-TUIAaH - TOJBKO OJWH M3 IJIAHOB MX IPOHM3BOJCTBEHHO-
XO3AUCTBEHHOM ¥ COBITOBOM JCSATENHHOCTH. buU3HEC-IIaH - TIaH  TPOW3BOICTBEHHO-
XO3SIMCTBEHHOM M COBITOBOW JESTEIBHOCTH MPEANPUATHS, 3aHUMAIOLIMA MPOMEXYTOUHOE
MOJIOKEHUE MEXAY CTPATETMYECKUM TUIAHOM MPEAIPUATHS U €r0 TOJOBBIM INIAHOM MapKETHHTA.

busnec-mnan mpencraBisier co0OM JOKYMEHT, COAepaliuii O00OCHOBaHUE IEHCTBHA,
KOTOpBIE HEOOXOJUMO OCYILIECTBUTD IS peau3alui KaKoro-1100 KOMMEpPUECKOoro MpoeKTa 1in
CO3/aHMsI HOBOTO NpeAnpusaTus. busHec-miaaH - JOKYMEHT Ha MEPCHEKTUBY, U COCTABIATH €ro
pekomeHnayetcs Ha 3 - 5 jet Brepen. s mepBoro roja OCHOBHBIE MOKa3aTEIN PEKOMEHIYETCs
JienaTh B TOMECSYHOM pa3OuBKe, 1JIsl BTOPOTO - B TOKBAPTAILHOM. JINIIIb HAYMHAS ¢ TPETHET0 roja
MO>KHO OI'PaHUYMBATHCS OJAOBBIMU ITOKA3ATEIIMHU.

busHec-maH BRINOMHSET pAl PYHKIUI:

MOJKET OBITh MCTIONB30BaH AJIsl pa3pabOoTKU KOHUEHIMHN BeAeHHs OU3Heca U reHepaTbHOM
CTpaTeruu pa3BUTHUS IPEANPUSATHUS,

- MOKET BBIMOJHATH GYHKIIUIO TUIAaHUPOBAHNUS,

- IIOMOTaeT OLIEHNWBATh M KOHTPOJIMPOBATh MPOLECC Pa3BUTHS OCHOBHOM AESITEIBHOCTH
NpPEANPUSTHS;



- He0OXOAUM JJIsl IPUBJICUCHHUS JCHEKHBIX CPEICTB;

- HeoOXOIUM [UIs IPUBJIEUEHHs] YAaCTHBIX MHBECTOPOB, 3((PEKTUBHOIO HCIOIb30BAHUS
MHBECTULUI, KOHKYPCHOTO pa3MeIIeHNUs TOCYAaPCTBEHHBIX HHBECTUIINH B BEICOKO3(h(peKTUBHBIE
IIPOEKTHI.

[enbto Ou3HEC-TUIaHA SBISIETCS YCTAHOBICHHE TOCTATOYHO IIMPOKUX IeNIeH U cTpaTeru
JIeIOBOM aKTHBHOCTH Ha MEPHUOJ BPEMEHHU JI0 IIATH JeT. B 3ToM acnekre Ou3Hec-1aH noJ00eH
CTPaTEruuecKoMy IUIaHy, KOTOPbIN TaKKe OPUEHTHPOBAH Ha JOCTATOYHO UIMTEIbHBIA HHTEpBAJ
BpeMeHHU. Jpyroit oOmiei 4epToi 3TUX NBYX IIJIAHOB SIBJSIETCS CTPATETMUYECKOE PACCMOTPEHHUE
BOIIPOCOB pa3pabOTKH WM MPUOOPETEHUSI HOBBIX MPOIYKTOB, OCBOCHHUSI HOBBIX PHIHKOB C IIEJIBIO
JOCTH>KEHUS JKelaeMbIX (PMHAHCOBBIX Lesiel. bu3Hec-1u1aH, Kak U IJ1aH MapKEeTUHIa, OCHOBAH Ha
rITyOOKMX MapKETHHTOBBIX HccienoBaHuax. OTHAKO MEpBHIH HE CONEPKUT MPOTrpaMM ACHUCTBUH,
YTO SBISAETCS XapaKTepHOW OCOOEHHOCTHIO IUIAHOB MApKETUHIA, a M3/1araeT TOJIBKO B
0000I11IeHHOM BHJI€ OCHOBHBIC HaIlpaBiieHHs AelcTBUil. Hampumep, ecnu B 4nciIO BHIOpaAHHBIX
CTpaTeruil BXOAUT CTpaTerus pa3pabOTKH HOBOTO NMPOIYKTa, TO B OM3HEC-IUIAaHE MPHUBOIATCA
Takxke 0000IIeHHBIE JaHHBIE O MOAJIEPKKE pealIn3allii STOTO PEIIeHHUs], HO KOHCTATaIHs JaHHOM
CTpaTeruy HE COIIPOBOKAAETCS IJIAHOM pa3pabOTKU HOBOT'O MPOIYKTA.

PazpaboTka OM3HEC-TUIaHa MTO3BOJISAET MOIYYUTh OTBETHI HA CIIEYIOIINE BOIPOCHI:

* KaK Ha4aTh JEJI0;

* KaK 3()()eKTUBHO OPraHMU30BaTh MIPOU3BO/ICTBO;

* Korja OyJlyT IOJy4YeHbI IePBbIE 10XO0/IbI;

* KaK CKOpPO MOKHO OyJIeT pacIIaTUThCS C KPeAUTOPAMH;

* KaK yMEHBIIUTbh BO3MOKHBIN PUCK

B Teopuu u mpakTHKe HET )KECTKO PErJIaMEHTHPOBAHHOM CTPYKTYphI OM3HEC-TIJIaHA: OHA
MOYET OBITh Pa3IMYHON B 3aBUCHUMOCTH OT BBINOJIHAEMOW (YHKIMHU - OJIHA JJIsl HAYMHAIOLIETO
IpeIIPUHUMATENS U Ipyrast JUIsl IeHCTBYIOIIEro MPEATPUATHS.

OO6bIuHO OM3HEC-TIIIaH COCTOUT U3 CISAYIOIMNUX Pa3/IeioB:

- pe3toMe (BBeZICHHE)

- obmee onrcanue (GUPMBI;

- IPOAYKIMS U YCIIYTH;

- MapKETHHI-TUIAH;

- MIPOU3BOACTBEHHBIN IIAH;

- YIIPaBICHUE U OpraHU3aLus;

- KanuTal 1 1opuandeckas hopma Gupmsl;

- (WMHAHCOBBIH TIJIaH.

3aganmue 1

CocTaBUTh  TUTYJABHBIH JIMCT U pe3loMe OW3HEC-TUTaHA  NPEANpHUSITHS IS
pa3pabaTbIBa€MOro MpOEKTa B cepe TEXHOJIOIMYECKOro MpPeAIpUHUMATENbCTBA, U C YYETOM
BBINOJIHEHHBIX MTPAKTUYECKHUX padboT 1-4.

Bonpocsl k IpaKTHYeCKOMY 3aHATHIO:

1. Yro moHumaercsi moja OW3HEC-IJIAHOM M KakOBO €ro 3HaueHHe U JeSTeNbHOCTH
NpEanpUATHs?

W3 kakux pazaesioB MOXKET COCTOSITh OM3HeC-TIIan?

Kakune ocHOBHBIE (DYHKITUU BBITIOJIHSAET OU3HEC-TIIIaH?

busHec-m1aH Kak nporpaMma JIeHCTBUM IpeIIPpUHUMATEIIS.

KpaTkoe copepxanue pa3aenoB Ou3Hec-IJIaHa.

Br160p MecTopacnonoKeHus OpraHu3aIim.

Pa3zpaboTka Ou3Hec-11aHa.

MemopaHayM 0 KOH(PHUAESHIIHATBHOCTH.

VYcnoBus KoH(DUIEHIINAIBHOCTH MIepeiaBaeMoil HHPOpMAaITIH.

A A Al



Jluteparypa: [1 - §].

[TpakTuyeckas pabora 6. MapkeTusr. OueHKa pbIHKa

[enb: 3akpenuTh W KOHKPETH3UPOBATH TEOPETUYECKHE 3HAHUS 1O TEME; HAYYHThCS
NIPOBOJIUTh MapKETUHTOBBIC UCCIIEIOBAaHUS B chepe WHHOBAIUI, H3yYUTh METOIBI M TTOIXOMIBI K
OIICHKE PhIHKA B Pa3HBIX OTPACIISIX.

B pesynbrare ocBoeHUst TeMbI HOpMUPYETCS KOMIIETCHITUS:

YK-2 - CriocoGeH ympaBisiTh MPOEKTOM Ha BCEX dTAmax ero >KM3HEHHOTO ITUKIIa

TeopeTuyeckas 4acThb

MapKkeTHHIOBbIE UCCIIEIOBAHUS MO3BOJISIOT MPEANPUATHIO 30€XKaTh MPUHATHS PELICHUH
B YCJIOBHSIX a0COJIOTHOTO OTCYTCTBUS HH(opMaIiy. Pe3yapTaToM MpoBOJMMBIX MapKETHHTOBBIX
UCCJIETOBAaHUM SBIIIETCS MapKeTUHroBas MH(OpMalMs WM JaHHBIE O PBIHKE U OKpY)Karollen
cpelie KOMIIaHHUH.

OcHOBHBIE BHIbI MAPKETHHTOBBIX HCCIICIOBAHUN TIPEACTABICHBI B Ta0wHIe 1.
Tabnuna 1 - OCHOBHBIC BU]IbI MAPKETUHTOBBIX HCCIICIOBAHMIA

Bun Cytb Pesyabratr
HUccnenosanue [TompazymeBaet onpeaeneHue ero ITornmMaeM, HACKOJIBKO BEJIHK
pBIHKA MacITaboB, reorpaduu, CTPYKTYpPbI PBIHOK, HACKOJIBKO OH JTOCTYIIEH,

Crpoca U MPeUIoKEHHS, a TAKKE
(haKkTOpOB, KOTOPBIC BIUSIOT

HACKOJIBKO ITPUBJICKATCIICH

Nzyuenwne cObiTa

OnpenensiroTcst KaHaJbI IPOAAK,
U3MEHEHHs [T0KA3aTeseH B
3aBHCHUMOCTH OT reorpauueckoro
IpU3HaKa

[Tornmmaem, KakuM 00pazoM
JIydIIe 0BOJUTH TOBAp/yCIyTy
A0 IMOKYIIATCJid, UTO BJIUACT HA
€ro KOHEYHYI0 CTOUMOCTD

Mapketunrooe | M3ydeHue CBOMCTB M3IEIIHIN KaK [ToHrmaeM, B 4eM 3aKITI0YAIOTCA

HUCCIICAOBAaHUC OTACJIbHO, TaK U B CPABHCHHUMU C Halllki KOHKYPCHTHBIC

TOBapa u aHAJIOTUYHBIMU npeumyiiectsa. [Ipenmnomnaraer

KOHKYPEHTOB MPOJIYKTaMU KOHKYPEHTOB Hccae0BaHUE KOHKYPEHTOB M HX
MIpeIJI0KEHUs

Mapketunroseie | [logpazymMeBaroT MX KOJIMYECTBEHHBIM | MoeM MOHUMAaTh, B UEM

HUCCIICO0BaHUA U Ka4eCTBEHHBIN COCTaB (HOJI, HUMEHHO HOTpe6HOCTL

notpedureneii’ BO3pacTt, mpodeccusi, cemeinoe noTpeduTenei, Kak ee

MOJIOXKEHUE U T. [1.)

YIOBIIETBOPHUTH U CPOPMUPOBATH
JIOSUIBHOCTD

WNudopmanus, ucrnonbp3lyemas A MApKETUHTOBBIX UCCIIEIOBaHUM, ObIBaeT MEPBUYHON U

BTOPUYHOM, KOJWYECTBEHHOW U KA4eCTBEHHOH M coOMpaercs pa3MYHbBIMH METOJaMH
MapKETHUHTOBBIX UCCIICJOBAHUMN.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTApPTAallOB M MPEANPUATHH 3aKI0YaeTcs B
OCHOBHOM B TOM, YTO Ipe€/UlaraéMbleé UMM TOBapbl WIM YCIYTd MPEACTaBIAIOT COOOM, Kak
IPaBUJIO, HOBbIE, HEU3BECTHBIE PHIHKY TEXHOJOTHH. B cimydae ecnm mpennaraemas pa3zpaboTka
JNEUCTBUTEIIBHO MHHOBALlMOHHASI M HE MMEET aHAJIOIOB, PYKOBOACTBO BBICOKOTEXHOJOTHYHBIX
KOMIIAHMM M CTapTalloB CTAJIKMBAETCS C CUTYyallMed, 4TO PBIHOK M JaXK€ OTpacib €LIe He

CYIIECTBYIOT.



KOHKypeHTbI — rpynisl JUI WIK OpraHU3aluil, IOCTABJIAIOIINX Ha PHIHOK aHAJIOIMYHbIE
TOBaphl U ycIayru. B moOoMm Om3Hece MbI MOKEM HAWTH pa3HbIE BUIBI KOHKYPEHTOB: MPSMBIE,
KOCBCHHLIC Y NOTCHINAJIbHBIC KOHKYPCHTEI.

HccnenoBanre KOHKYPEHTOB B BBICOKOTEXHOJOTHYHOM MPEIIPUHIMATEIECTBE HEPEIKO
IPUBOJUT K CUTYalllH, YTO IPSAMbIE KOHKYPEHTHI OTCYTCTBYIOT. Eci pa3paboTka AeiicTBUTENEHO
WHHOBAIlMOHHA, TO JIaHHAsl CUTYaIus JormyHa. M oHa )K€ W CTaHOBHTCS THITMYHOH OIIMOKON
HaYMHAIIUX pyKOBO,Z[I/ITeJICf/’I craprama, KOTOPBIC CMCJIO 3asBJIAIOT, YTO KOHKYPCHIHA
OTCYTCTBYET BOOOIIIE!

3aganus

3apanue 1

VYkaxuTte, KaKOW TUIT UCCIICIOBAHUS HEOOXOIMMO MTPOBECTH, YTOOBI IMMOJTYUYUTh OTBETHI Ha
CJIETYIOIIINE BOIIPOCHL:

Kommanus, 3aHuMaromascs pa3padOTKOW TPHUIOKEHUS 110 JIOCTaBKE €Jbl, Haluia
YHHUKAJIBHYIO Ha PBIHKE HUIIY: MPUTOTOBJICHUE U JOCTABKA JIOMAIIHEH €JIbI 110 3alPOCy COCEICH.
Heo6xoaumMo O1leHUTh KOHKYPEHTOCITOCOOHOCTh TIPEITIOKECHHS.

KoMmmnanus paspabaTpiBaeT MpUIIOKEHHE, B KOTOPOM MOKHO HAWTH WHQPOpPMAIUIO 00
UMEIOIINXCA MOOIM30CTH YAO0OCTBAxX ISl POAUTENCH C MaJeHbKHUMHU JeThbMHU (TeJeHATbHBIC
KOMHATBI, PECTOPAHbI C JACTCKUM MUTaHHWEM, anTeku W T. 1.). HeoOXoauMo U3yduTh MOEINb
MOBEJICHUST TIOTPEOUTENICH C MaJCHBKUMHU JIETbMU M OIICHUTH CIIOCOO MCIOJIb30BAHUS TAaHHOTO
HNPUIIOKEHUS.

KoMmanusi orneHnBaeT BO3MOXKHOCTh OTKDBITHSI 3aBOJa M TEPEHOCa IMPOU3BOICTBA HA
JOKQJIBHBI PBIHOK JUIsI OOJBIIET0 €ro OcBOoeHHs. HeoOXOoauMO TMPUHATH pelieHHe O
11E€JIECO00PA3HOCTH TAHHBIX BIOYKEHUH.

3ananue 2

VYkaxwure, Kakoil THI HHPOpPMAIUU HEOOXOAUMO B MEPBYIO OUEPEIb MOTYYUTHh BO BpEMs
MapKETHHTOBOTO MCCIIEI0BaHUS, €CITH:

Komnanusa paspabortana mpororun poOoTa Juis MOMOLIM MaMmaM TPYAHBIX JETeH, y
KOTOPBIX peOeHOK Bcerga Ha pykax. PoOOT MokeT OBITh HCMOJB30BaH Il Hape3aHwus,
NnoMemurBaHuA €Ibl, BBITHPAHUA CO CTOJIA. Komnanus CTPEMUTCA OMNPECACIUTb, HACKOJIBKO
MOTPEeOUTETHCKHIE XapaKTEPUCTUKH pOOOTa yCTPaUBaIOT MOTEHITMATBHBIX TOTPEOUTENCH.

Komnanus pa3pa6aTLIBaeT AOMAITHUC TUAPOIIOHHBIC CUCTCMBI. H€O6XOI[I/IMO BBISICHUTD,
KaKol MakCUMaJIbHBI 00BEM pbIHKA BO3MOKEH B UCCIIETyEMOM PETHOHE.

3ananue 3

N3yuuTe nmpeasiaraemMoe ONMHUCAHKWE MPOPBIBHBIX TEXHOJIOTUHN MOCIEIHUX JieT. B rpymmax
NpUAyMalTe MO0 OAHOMY INPHUMEPY HOBOIO TaJKE€Ta, OCHOBAHHOI'O HA JIaHHBIX TEXHOJIOTHSX,
KOTOPBI MOT OBl TOSIBUTHCSI B TIOBCEAHEBHOW KU3HU KAXKIOTO KUTEIS HAIlleH TUTAHETHI.
1. Nurepner Bemeit. K MHTEpHETY Bellleld OTHOCATCSA pa3HOTO pojJa BCTPOSHHBIE B MAILIUHBI
CEHCOPBI W TMPHUIOKEHHS, a TaKkKe BCi WHEOPACTPYKTypa UIsi aBTOMATH3UPOBAHHON paOOTHI.
Haubonee mokaszarenbHbIi IpUMeEp: UCHOJIb30BAaHUE IUCTAHIIMOHHOTO KOHTPOJIS Ui JIEUEHUs
3a00JIeBaHN, CHCTEMBI «yMHBIH JOM» U ApYyTHE.
2. [TepenoBast pobOotorexHuka. IIpeactaBmsier co0Ooif HE TOJIBKO MPOU3BOIACTBEHHYIO
pOOOTOTEXHHKY, HO M MHOXECTBO pPAa3JIMYHBIX CHUCTEM, BKJIIOYAs DSK30CKENIEThI, KOTOpHIC
YBEJIMYUBAIOT (PU3UYECKHE BO3MOXKHOCTH 4YEJIOBEKa, HAMpHUMep, JIIoJed ¢ OrpaHHYeHHBIMU
BO3MOKHOCTSIMU.
3. Hakomnenne u xpanenue sHeprud. IIporpecc B TEXHOIOTMAX HAKOIUIEHHWS U XPaHEHUS
DHEPruM TIO3BOJUT cHelaTh Oojiee OKOJIOTHMYECKH YHUCThIe THOPUAHBIE aBTOMOOWIN
MOJIHOLICHHBIMU KOHKYPEHTaMHU TPaJUIMOHHBIX, CTAOMIM3UpPOBAaTh pabOTy 3JEKTpoceTed u
YIPOCTHUTH MPOLIECC EKTPUPUKALNUN TPYAHOAOCTYITHBIX PETHOHOB.
4. Tpexmepnas meuats. [IpencraBisieT co00il METOJ MOCIOMHOTO CO3MaHUs (PU3UIECKOTO



00BEKTa Ha OCHOBE BUPTYAJIbHOM TpeXMEpPHOH MoJeNu. 3a YeThIpe rojla CTOUMOCTh JIOMAIITHETO
npunrepa 3D-nevatn ynana B 10 pas.
5. BBICOKOTEXHOJIOTHYHBIE MaTepuanbl W HOBbIE MaTepHajbl C HOBBIMH CBOMCTBaMHU.
Hanpumep, HaHonekapcTBa, CyNepKOHJEHCATOPhl, CBEPXBEMKOCTHBIE OaTapeu, CBEpXIJIaJKHe
HOKPBITUS M YJIBTPATOHKHE SKPAHBI.

3anaHue: HeOOXOMMO BBICTPOUTH CIIEAYIOILYIO JOTMUYECKYIO LIETTOUKY IPU OMMCAHUH MX
rajpkera OyAyllero: omucaHue TpeHaa (3TO MOXKET ObITh Oosiee JOKaJbHBIA TPEHJ BHYTPH
IpeUIaraéMblX IpyIn) — ONHMCAaHUE U3MEHEHUH, KOTOPbIE C HUM CBSI3aHbI, HOBbIE IIOTPEOHOCTH
WIA BO3MOXHOCTH TIOJb30BaTeNel — ONHCAaHHE TaJHKeTa/yCTpOCTBAa, KOTOPOE CMOXKET
YJIOBJIETBOPUTH HOBBIE IOTPEOHOCTH, BO3HUKIINE U3-3a TPEH/1a, — OIMCAHUE €ro MPUMEHEHHS B
IIOBCEJHEBHOM KU3HH.

3ananmue 4

HazoBuTe npsaMbIX U KOCBEHHBIX KOHKYPEHTOB JJIsl CIIEYIOIINX KOMITAHUM, U TPOTYKTOB:
1. BMW.
2. Apple IPhone.
3. Skype.

3ananme 5

Hcrnons3yst BBIMIOJHEHHBIE MpaKTHYeCKHUE paboThl 1-5 HEoOX0oauMo 000CHOBATH BHIOOP
BUJIa MAapKETUHTOBOTO MCCIIEOBAHUS, KOTOPOE HEOOXOAMMO MPOBECTH B MEPBYIO OUepenb s
cBOe Om3Hec-uaen, yka3as 1elb U 3a/1a4M €ro MPOBEICHUS

C kakoit nHpopmanueit Bel Oyaere paboTarh MpH MPOBEICHUN JAHHOTO MAPKETHHTOBOTO
UCCIIEIOBaHMs: TIEPBUYHAS WM BTOpUYHAs, KOJWYECTBEHHas WM KadecTBeHHa. [IpuBeaute
pUMepbl HH()OPMAIHH.

HazoBuTe npsiMbIX 1 KOCBEHHBIX KOHKYPEHTOB Balllei On3Hec-uee (ToBapa/yciayru)

Bonpockl K npakTHYECKOMY 3aHATHIO:
Buabsl MapKeTUHTOBBIX HCCIIEIOBAHUM
Makpo- u MUKpOCpeaa KOMIIaHUU
Oco0eHHOCTh MaPKETUHTOBBIX UCCIICIOBAHUA JTSI BRICOKOTEXHOJIOTUYHBIX CTAPTAIlOB
Tunbl uHGOpMAIIIH, TTOTYyYaeMO BO BpeMsi MAPKETUHTOBOTO UCCIICIOBAHMS

il e

Jlutepatypa: [1 - 8].

[TpakTrueckas padota 7. Mapketunr. OrieHKa peIHKa

Lenb: popmMupoBaHre NPaKTUUECKUX YMEHUN U HABBIKOB IO pacyeTy U OLEHKE pa3MepoB
(eMKOCTH) pBIHKA M TMOTEHIHAIBLHOTO O0BheMa MPOAAXK; COCTABICHUIO CXEMBI pacrpeseieHus
TOBapOB IO OCHOBHBIM KaHaJlaM CObITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBoeHust TeMbI HOpMUPYETCS KOMIIETEHIUS:

YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX dTalax €ro >KM3HEHHOTO IHUKJIa

Teoperuyeckas 4acTb

CerMeHTHPOBaHHME — JTO JEJICHUE MOTPEOUTENei Ha TPYNIBI B COOTBETCTBHH C PSAOM
YCTOMYUBBIMM MPHU3HAKAMH, HA3bIBAEMBIX MAPKETUHIOBBIMH 'TIPU3HAKAMU CETMEHTHpPOBAHUA'.
Heo0xonmuMoCTh CEerMEeHTUPOBaHUs OO0YCIOBIEHA HEOOXOIMMOCTBHIO BBEIOOpAa ONTHMAIBLHOTO
CerMeHTa JUIs TMO3WLMOHMPOBAHUS MPOJIyKTa Ha phIHKE. B mporecce cerMeHTHpOBaHUS



MPOUCXOIUT (HOPMHPOBAHHWE CErMEHTOB MOTPEOUTEIHCKOTO PBIHKA, YCTONYMBBIX IO CBOUM
OOBEAMHSIONIMM TpPU3HAKAM U O00JaJarolMX HAaOOPOM BBIPAKEHHBIX XapaKTEPUCTHK IS
YCHEIIHOTO MO3UIIMOHUPOBAHUS POIYKTOB.

be3 dyerkoro moprpera MOTEHUHMATBHOIO KIHWEHTAa HENb3sl TPAMOTHO CKOMIIMJIMPOBATh
KOMMEpYECKOE MPEAJIOKEHUE I peaTnu3alii TOBapa WM YCIYTH U €llle CI0KHEE MPaBUIIbHO
agpecoBarh ero. llopTpeT moTeHUMaNIbHOrO MOKYIATENs — 3TO LEJIeBas ayAUTOpHUs, KOTOPOW,
CKOopee Bcero, OyIeT MHTepecHO Baiie mnpemnokeHue. COCTaBIseTCS OH C HCIOJIb30BaHHUEM
MaKCHMaJIbHOTO KOJMYeCTBa HH(OPMALIUU O MOTPEOUTENHCKOM CIPOCE Ha MPOIYKT.

CymectByeT aBa HanpaBieHus ou3Heca — b2b u b2c. [lepBriii BapuaHT — 3T0 OM3HEC AJIs
Ou3Heca, a BTOpOo — IS TTOKymnaTesei. B mepBoM citydae, Kak MpaBUII0, BOITPOC O COCTABIICHUN
MOpTpeTa 11eJIEBOM ayTUTOPUH HE CTOUT, MOCKOJBKY ayJTUTOPUsI BCEM U3BECTHA, OCTAETCS JIUIIb
CKOHIIEHTPUPOBATh YCWJIMS Ha MPUBJICYCHUE KIMEHTOB. A BOT BTOPOM CiIyyail — 3TO TO, O 4EM
noiier peub nanee. [ b2c Bcerma BaKHO MPABWIIBHO ONPEIENATH ayIUTOPHIO, BHE
3aBUCUMOCTH OT TOTO, OHJIAH 3TO OW3Hec wiM oduaiiH. mopTpeT moTpeduTens nmpumep Kpome
TOTO, B&KHO 3HATh, YTO IIeJIEBasi Ay TUTOPUS IJIsl ONPEACTICHHON ACSITENILHOCTH MOXKET OBITh HE
onHa. ONBITHBIE CIENUATUCTBI BCEr/la BBIACSIOT ISl paOOThl OCHOBHYIO TPYIIY U HECKOJIBKO
BTOPOCTEIIEHHBIX

[TopTper moTeHMAIBHOTO KJIMEHTa — 3TO KOMIUIEKCHBIN COOMpaTebHbBIN 00pa3 uyenoBeKa,
WHTEPECYIONIETOCS BalllUM TpeanokeHueM. llpu cozmanum 3TOro o0Opaza BBl BU3YaIbHO
«pucyere» B TOJIOBE LIE€JIEBOr0 TOKYMaTens, Ha KOTOporo OyAeT OpHeHTHpOBaHa BCS
MApKETUHIOBAasl JIE€ATENBHOCTh Ballled opranu3anuu. llopTper ueneBoil ayauTOpPUU MOXKET
00J1a/1aTh OrPOMHBIM KOJIMYECTBOM Pa3HOOOPa3HBIX XapaKTEPUCTHUK, IOTOMY YTO YeM UX OOJIbLIe,
TEM TpaBIMBee MOIyUUTCs 00pas.

JIro0Ooit MmapkeToJIoT, BIIEpBHIE CTOJKHYBIIMICS C 3a7a4el OMTUCAHUS 11eJICBOI ayIUTOPUH,
3ajaeT ce0e HECKOIBKO BOTIPOCOB:

Kak onpenenutsb, KTO SIBIAETCS LEIEBOU ayIUTOPUEH OpraHu3anun’?

B kakoii neproz pa3paboTKu cTpaTeruu Heo0XoauMo BbIOupats LIA?

OTtkyna OpaTh AaHHBIE 711 COCTABJICHMSI COLMAIIBLHOTO IOPTpeTa moTpeduTens?

Kakue cymecTByIOT XapaKTepUCTHKU JIJIsl CO3/1aHus o0pa3a moKymnaTens?

Hackonbko moapo6HO HYKHO JieJIaTh OMMcaHue?

3aganusa

3aganue 1

3aloHUTE CXEMY CEerMEHTAllMM PbIHKA, UCIOJb3Yysl TPUBEICHHBIE HUYKE COCTABJISIONINE
CXeMbl (puc.):

Bo3spacr.

CTHb )KU3HU.

Pernon.

ITom.

JInunbie kayecTBa (MHAUBUAYATU3M WIH TPYIIIOBAs MOTHBAIIHS ).

YpoBeHs noxoxa.

l'opon nnm cenbckast MECTHOCTS.

Pasmep cembu.

CreneHb HY)KJIaeMOCTH B IPOAYKTE.

IImoTHOCTH HaceneHUS.

[Tpodeccus.

YnclIeHHOCTh HAaceJICHUS.

Kianmar.

[Touck BbIrO/1 IPU MOKYIKE U3AEIHUS.

JHemorpaduueckas [Tcuxorpaduueckas

? [ToTeHManbHbBIE PHIHKU ?




CermeHTanus Mo OTHOIIEHUIO
I'eorpaduueckas
K U3/IETTUI0
? ?
Pucynok - Cxema cerMeHTaluu pbIHKa
3ananue 2

3anosHUTe B HYXHOM TMOpPSAJKE IPEICTABICHHYIO OJIOK-CXEMY CETrMEHTAIlHOHHOTO
noaxoxa (puc.).
1. Bo160op noTpeOUTENBCKOTO CErMEHTA.
2. CoznmaHue COOTBETCTBYIOUIETO MJIaHA MAPKETHHTA.
3. OmnpeneneHne XapakTepUCTUK U TpeOOBaHKE MTOTpeOUTENE B OTHOLIEHUH TOBAPOB
U yCIyT, MpeJiaraeMbIX KOMITAaHUEH.
4. Pa3paboTka npodureii rpymm noTpeouTes.
AHanM3 CXO/CTBA M pa3Inuus MOTpeOUuTene.
6. OmpeneneHue MecTa MPEIUIOKEHUS KOMIIAHMM HAa PBIHKE OTHOCUTEIBHO
KOHKYpPEHLIUH.

IR R A e AU e I B B

Pucynox - biok-cxema CerMeHTalMOHHOTO MOAX01a

W

3ananme 3
Jlnst pazpabaTeiBaeMOro mpoekta mo chopmyanpoBaHHON B pabore 1 maee, mpoBeauTe
CerMEHTALMIO PhIHKA U MOTpeOuTEeNei.

Bonpochl K IpaKTHYeCKOMY 3aHATHIO:

1.Yto Takoe cermeHTHpoBaHue? Kakue 3Tarbl BKIIOYAET IPOLECC CETMEHTUPOBAHUSA?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKH PHIHOYHOTO CETMEHTa?

3.Uto noapazymeBaeTcs Mo/ 11eJIEBbIM CErMEHTOM?

4.BepHo 1M, 4YTO, 4YeM OOJbIIE PHIHOYHBIA CErMEHT, TeM OOJBIINKA HHTEpPEC OH
MPEACTABIISIET JIJIs1 KOMITAHUH?

5.Kakue kputepun UCHONB3YIOTCS U1 CETMEHTAUU MOTPEOUTENBCKUX PHIHKOB, a KaKHe
JUTSI TIPOMBITIUIEHHBIX PIHKOB? ECTh i 001ue kxpurepun?

6.Kakue MeTo1bl UCTIOIB3YIOTCA MPU CETMEHTUPOBAHUM ?

7.YTo oKa3bIBaET BIUSHUE HA BBIOOP CTPATETUU OXBAaTa PHIHKA?

8.Kakas crparermss mpenmonaraer oxBaT Hauboiee KPYMHOW YacTH OJHOTO HIIH
HECKOJIBKUX CYOPBIHKOB?

9.Ecnu mpennpuarve NPUHUMAET pPEIICHHE aKTUBHO JEHCTBOBAaTH HA HECKOJIBKUX
CErMEHTaX phIHKA, KaKyl0 CTPATETHUIO0 OHO UCIIOIB3YET?

10.Kakoil cTparerus oxBaTa pPbIHKA NPUACPKUBACTCS KOMIIAHUS, €CIIM KOMIIAHUS
MPOU3BOJUT U MPOAAET OAMH THUIl TOBAapa MO €IUWHOM IIeHE, a peKjaMa KOMIIAaHUM OJHOTUITHA U
npelHa3HayeHa Jisl phIHKa B 11eJI0M?

Jluteparypa: [1 - §].

[IpakTrueckas padota 8. Pa3paboTka nMpoaykTa v BHIBEICHUE €0 Ha PHIHOK

[lenb: M3y4UTh OCHOBHBIE MPHUHIMIBI MpoIlecca pa3padOTKH BBICOKOTEXHOJOTUYHBIX



MPOJYKTOB WIIH YCIIYT, CIUTAHUPOBATH MPOIIECC Pa3pabOTKH MPOIYKTA.
B pesynbrare ocBoeHUst TeMbI HOpMUPYETCS KOMIIETCHITUS:
YK-2 - CriocoGeH ympaBiisiTh MPOSKTOM Ha BCEX dTamax €ro )KM3HEHHOTO ITUKIIa

TeopeTuyeckas 4acThb

J’Ku3HEeHHBIN UK IPOAYKTa OXBAThIBAE€T BCE ATAIlbl CYIIECTBOBAHHUS MPOJYKTA, OT €ro
«3ambIcay 10 YTHIU3AlUY TT0 OKOHYAHUH YKHU3HEHHOTO ITUKJIA.
Craauu )KM3HEHHOTO IIMKJIa MPOIyKTa:
e Jl3ydeHue pbIHKA.
Pa3zpaboTka npoaykra.
Brixoa Ha pBIHOK.
[Tponaxwu.
OO6cmyxuBaHue.
Vrunuzanus
CyIiecTBYIOT IB€ OCHOBHBIX METOJIOJIOTUU Pa3padOTKH MPOIYKTa — METO]] BOJOMAIA U
rubkas pazpabotka. [ TpaAUIHMOHHOM MHIYCTPHUH Yallle UCIOIb3yeTCsl METO/ BOAONaaAa, AJs
WHHOBAIIMOHHBIX TIPOEKTOB — TUOKasi pa3padoTKa.
YPOBHU FOTOBHOCTH TEXHOJIOTHHU:
1. dynaameHTaIbHBIC UCCIICTOBAHMSI BHISBIIN TOTEHIIUAT TPUMCHEHHUS.
2. OmnpeneneHbl BO3MOKHbIE IPUMEHEHHS.
3. Tlony4yeHO 3KCHEPUMEHTAIBHOE MOATBEPKACHHE BO3MOXKHOCTU MPUMEHEHHUS Ha
MOJIETIH.
[TporoTum uctbITaH B 1a00PaTOPHBIX YCIOBHSIX.
[IpoToTHI UCTIBITaH B YCIOBUSX, OJIM3KUX K pealbHBIM YCIOBHSIM.
KOMITOHEHTHI CHCTEMBI HCTIBITAHBI B peaTbHBIX YCIOBHSIX.
[IporoTumn Bce cucTeMbl IPOIIET MPOBEPKY B IKCILTyaTAllMOHHBIX YCIOBUSX.
Cucrema ucTIbITaHA U CEPTHPUIIPOBAHA.
9. IlITaTHas >KcruTyaTalls U COPOBOXKACHUE
Customer development — meToauKa, COrIaCHO KOTOPOH MPOIYKT 00SI3aTEIIBHO JOMIKECH
pemarh mpoOieMy KIHMEHTa, T. €. CHavajla BBIABIAETCS MpoOJieMa, MOTOM pa3pabaTbiBaeTCs
OpoAayKT, a He Haobopor. JlaHHAas  KOHIEMIUS  YacTO  MPOTHBOIIOCTABISETCS
IPOAYKTOPUEHTUPOBAHHOMY TOJIXOY («cenail KJIacCHBIN MPOIYKT, a MOKYyHaTellb HalIeTcsa»).
Ecnu crapranep cimiikoM yBIEKCS COBEPIICHCTBOBAHHEM IMPOIYKTa U 3a0bLT O IOTPEOUTENSX,
IpPOeKT OOBIYHO TMpoBanuBaeTcs. Ha mpakThke HYXHO COONMIOJaTh pPAaBHOBECHE MEXKIY
pa3paboOTKOH MPOAYKTA ¥ H3yUYEHUEM MMOTPEOHOCTEH KIIMEHTOB.

PNk

3aganus

3ananme 1

Muxkpoxkeiic «Po00oTHKRYM

Ha srane ¢puHanpHON MOTUPOBKU NIPU MPOU3BOICTBE TYPOMHHBIX JIOIATOK BO BCEM MUPE
UCIIONIB3YETCSl PYYHOM Tpyd. DTO CBSI3aHO € TEM, YTO 3ajada MporpaMMHUpoOBaHus poOoTa,
CHOCOOHOTO YYHTBHIBaTh pPa3lU4Hble (AKTOPHl (THOKOCTH IMOJMPOBOYHON JICHTHI, MCXOJHBIC
[IEpPOXOBATOCTU MOBEPXHOCTH U Tp.) sl aJalITUBHOTO yIIpaBieHust 00paboTKOM, B MUpPE MOKa He
pereHa.

Cankr-IlerepOyprckass kommanust «PoboTukym» pa3paboTana CIIOKHBIE HETWHEHHBIE
QITOPUTMBI OOPAaTHOW CBSI3M, KOTOPHIE MO3BOJSIOT CO31aTh POOOTHU3UPOBAHHYIO SUEHKY JUIs
MOJIMPOBKHU TYPOMHHBIX JIONATOK.

B HacTosiee BpeMst paboTocrnocoOHOCTh aIrOPUTMOB IMPOJIEMOHCTPUPOBAHA Ha IPUMEPE
MojienH «6aboukay — ympaBieHHe yAepKaHHEM LIaphKa Ha MOBEPXHOCTU CIOXKHOU (HOPMBI, €



KOTOPOM HIAPUK CKATHIBAETCA.
Heob0xoanmo:
1. Onpenenuth, Kakoil u3 crnocoOOB pa3pabOTKU NPOAYKTa MPEINOYTHTENEH s
KoMnaHu# «PoOOTHKYM.
2. Onucath, KaKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYMY.
3. B paMkax onvcaHHOIO MpUMeEpPa OTBETHTE HA CJICAYIOIINE BOMPOCHI:
1. YTo MOXET ABISATHCS MPOIYKTOM JJIsi STOTO MpOeKTa?
2. Kak st aToro npoaykra Oynet Boirsinetb MVP?
3. Kaxk OyneT mocTaBiieH Mpolecc BHECCHHSI H3MEHEHHH B IMIPOIYKT 10 pe3yIbTaTaM
4. B paMKkax OMMCaHHOTO B MUKpOKelice «POOOTHKYM» MPOEKTa OTBETHTE HA CIICTYIOIINE
BOITPOCHI:
1. Kakoe aaMMHUCTpAaTUBHOE MMPOTUBOPEUUE PEIIAETCS MPOIYKTOM MPOEKTa?
2. Kakoe TexHHueCcKO€ MPOTUBOPEUNE PEIIACTCS MPOAYKTOM MPOEKTa?
3. Kakoe ¢usznueckoe MpoTHBOPEUHUE PEIIaeTCs MPOTYKTOM MPOeKTa?

3ananue 2

1. Onpenenure, KaKoi U3 METOAOB pa3pabOTKH (METO ] BOAOMAIa WK THOKast pa3paboTKa)
HAWTY4IIIAM 00pa3oM MOAXOIUT LIS BAIIero MPOIyKTa, 1 00OCHYITE, ToYeMy.

2. OnummTe OCHOBHBIE TPEOOBAHUS K pa3pabaThiBAEMOMY MPOIYKTY.

Bonpocs! 1151 00cyKIeHust:

1. Yto Takoe >KM3HEHHBIN ITUKI TPOyKTa?
2. Kakwue cymecTByIOT TEXHUKH Pa3pabOTKH MPOAyKTa?
3. Kak MOHO yny4IINTh XapaKTEPUCTUKH CYIIECTBYIOLIUX ITPOJTYKTOB?

Jlutepatypa: [1 - 8].

[TpakTruyeckas padora 9. PazpaboTka mpoayKTa U BBIBEJICHUE €r0 Ha PHIHOK.

HCHBZ HU3YyUUTh OCHOBHBIC NMPHUHIMIIBI BBIBOJAA BBICOKOTCXHOJIOTMYHBIX IMPOAYKTOB WA
YCIIYT Ha PBIHOK

B pesynbrare ocBoeHust TeMbI HOpMUpPYETCS KOMIIETEHIUS:

YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX ATalax €ro >KU3HEHHOTO IHUKJIa

TeopeTuyeckas 4acTb

YcnenrHblii COBIT HHHOBAIIMOHHBIX TOBAPOB MOXET OBITH 00ECIIEUeH TOJIHKO B TOM CITy4ae,
€Clii TMOTpeOuTeNnu OyayT 3auHTEpEeCcOBaHbl B WHHOBAIIMOHHOM TPOAYKTE. DTy CaMyl HX
3aWHTEPECOBAHHOCTh MOXXHO YKPEIUTh MCKYCCTBEHHO, OTPEACIICHHBIM 00pa3oM BO3IEHCTBYS
Ha UX MOBEJCHUE HA PHIHKE MHHOBAIIMOHHOW MpoAykuuu. OIHAKO, MPEXK/IE YeM UCCIIEeI0BAThH
MOTPEeOUTENHCKOE MOBEIeHNEe, HE0OXO0MMO TTOTOBOPUTH O CAMHX MOTPEOUTETIAX.

YcnoBHO moTpeOuTeNnel MHHOBAIIMOHHBIX TOBAPOB, B 3aBUCHMOCTH OT CTETICHU IPUHSATHUS
WMU MHHOBAIIUH, YCIIOBHO MPUHSTO JEIHUTH HA MSATh TPYIIIL:

HOBATOPBI;

paHHUE TIOCIIEI0BATEIH;
paHee OOJIBIIIMHCTBO;
Mo3Hee OOJILIITNHCTBO;



OTCTAIOLIHE.

Kaxnas u3 rpynn umeer cBOK0 crneuupuKy, KOTOpass B 3HAUUTEIbHOW CTENEHU
IIPEONPENENIET UX MOBEACHUE B YCIOBUSAX PBIHKA M OKAa3bIBA€T CYIIECTBEHHOE BJIMSHHUE Ha
BbIOOp M TOTpeOsieHHNe MHHOBAI[MOHHBIX TOBapoB. Tak, Hampumep, MOTPeOUTENIN-HOBATOPbI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, SHEPrHMYHBI. 3a4acTyl0 OHH O0O0JaJalOT BBICOKOM
CMOCOOHOCTBIO K NMOHMMAHHMIO HOBBIX HAEH M 3HaHUHW. VIMEHHO OHU CTaHOBATCS MEPBBIMU
MOKYTATEIsIMI MHHOBALIMOHHBIX TOBAPOB.

IIpencraButenn paHHUX TOcieqOBaTeNed HMMEIOT OOpa3oBaHME M BbICOKOPA3BUTHIE
JUAEPCKUE KAaueCTBa, a TAK)KE MOJIb3YIOTCS BBICOKOM MOMYJIIPHOCTHIO. YacTo OHU CcTpeMATcs K
MCIIOJIb30BAHUIO HOBBIX TEXHOJIOTUH U MX IOBCEMECTHOMY BHEJPEHHUIO.

[IpencraButenu paHHEro OOJNBIIMHCTBA OOBIYHO BECbMa OCTOPOKHBI U OCMOTPUTEIIbHBIE
IIpU BBIOOpPE MHHOBALIMOHHBIX TOBapoB. MMes MHOXecTBO He(QOpPMaJIbHBIX KOHTAKTOB, OHHU
YacTO MOTYYaroT HH(OPMAIIHIO OT MPeICTaBUTENeH MPeAbIAYIIEH TPYIIIHI.

CTOpOHHUKH MO3JHETO OOJIBIIMHCTBA — TPAAULIMOHATUCTHL. YacTo oHM 00/1aJal0T HU3KUM
COLIMaJIbHBIM cTaTycoM. IIpu 3ToM X OT/IIMYaeT NpeyCMOTPUTENBHOCTD U CKENITUYHOCTD. YacTo
OHU OKa3bIBAIOTCS Hanbosee BOCIPUUMYMBBI K CTOUMOCTH ToBapa. Kpome Toro, cylecTBeHHOe
3Ha4YeHHUE JJIs1 HUX UMEeEeT MHEHHE OOJIbIINHCTBA.

K kareropum oTcraromux norpedureneid 0ObIYHO OTHOCSTCA 3as]UIble KOHCEpBaTOpPHI, B
OIpeIeJIEHHOM CMBICIIEC HAaXOASIIHeCs B U30JISIIKMU OT 00IIecTBa, He 001aJaroIre JIUISePCKUMHI
KayecTBaMH U MOJIO3PUTENILHO OTHOCSINUECS K JHOOBIM MHHOBALMSM U HOBOBBeIeHUSIM. OHU ¢
TPYJIOM pEarupyroT Ha HOBbIE TPOJAYKTHI, BBIBOAUMBIE HAa PBIHOK, U HEPEIKO CONPOTUBIISIOTCS
UM.

B memom e mnoBeneHue mnoTpeOuTeneld Ha pHIHKE HWHHOBAIIMOHHOM MPOIYKIIHU
OIpeIeNIAeTCs BO3IEHCTBIEM MHOKECTBA BHYTPEHHUX U BHEIIHUX (akTopoB. IlepBbie 00bIYHO
3aTparuBaroT MOBEACHUE MOTPeOUTeNe Kak HHANBUIYYMOB U JIMYHOCTEH C OJJHOW CTOPOHBI, U
KaK YJICHOB COIMAJIBHON TPYIIBI — C JAPYrod CTOpoHBL. BmecTe ¢ TeM BHemHHE (HaKTOPHI
OTIPENIENIAIOTCS [IEHHOCTAMHU M KYJIBTYpPOH, JleMorpaduyeckoil 1 SKOHOMHUYECKON CUTyaluel B
cTpaHe (pernuoHe), MPUHAIICKHOCTHIO K COMATILHOM TPYIIME | T.I1.

OcHOBOMOIATAIONIEH 1LENbI0 W3YYEHHUs] TMOTPEOUTENIHCKOTO IOBEIEHUS IpH BbIOOpe
MHHOBAIIMOHHBIX ITPOAYKTOB BBICTYIAET ONpeieeHne (PaKTOPOB U MOTHBOB, MOOYKIAAFOIIUX X
K COBEPLICHHIO TOrO MWJIM HWHOTO MOTPEOUTENHCKOTO BbIOOpa. B OonbIIMHCTBE CBOEM
UCCIIeIOBaHMsI TOBEICHUS TOTPEOUTEIEH HANIPABJICHO Ha TO3HAHKE U OLIEHKY BCEro KOMILIEKCa
MOTHUBOB  MOOYXIEHHs, KOTOPBHIMH  IOKYyNaTeld pPYKOBOJACTBYIOTCS  IpH  BbIOOpe
WHHOBAIIMOHHOTO TIpoayKTa. Ha ocHOBe momOOHBIX HCCienoBaHMM (PUpMBI pa3pabaThIBAOT
CTIOCOOBI CTUMYJIMPOBAHUS cOBITAa U MOTUBAIIMH IMOTEHIUAIBHBIX MOTpEOUTENEH K TOKYIIKE TeX
WJIM WHBIX NHHOBAIIMOHHBIX IIPOAYKTOB.

OOBEKTOM HCCIIEIOBaHUSL TOTPEOUTENHCKOTO TOBEACHHUS BBICTYNAET CaM IPOLECC
IPUHATUS UMH PELIEHUs O BEIOOpE TOTO MIIM MHOT'O HHHOBALIMOHHOT'O TOBApa, a Takke (GaKTopshl,
ero omnpenensomue. OCHOBHBIM CIIOCOOOM M3YY€HHs MOBEACHUS MOTpeOuTeneii, KOHEUHO Ke,
BBICTYIIAIOT MAapPKETHUHIOBBIE UCCIIEOBAHMs. B NX OCHOBE JIEXKUT NIPOBEICHUE:!

. HAOJII0ICHUS,
. OIPOCOB, HHTEPBBIO U POKYC-TPYIIIT;
. 9KCHIEPUMEHTOB U TIP.

Oco060e BHIMaHUE MTPH ATOM YACISIETCS H3y4eHHIO (DaKTOPOB, OKA3BIBAIOIIMX BIIUSHUE HA
BEIOOD © TOBeJAeHHE moTpeduTeneil (IMCUXOIOTHYEeCKHX, COLMATBHBIX, CTHIS KHU3HH,
HKOHOMHYECKOTO U TIOJUTUIECKOTO TTOJIOKEHUS | TIp. ).

Meton HaOmIOIEHUS ONMMpaeTcs Ha OTCIC)KUBAHUE TMOBEACHHS TOTpeOUTENeH,
OPHEHTUPOBAHHBIX HA MPUOOPETECHHE WHHOBAIMOHHBIX TOBAPOB, B TE€X WJIM WHBIX CHUTYAIIHSIX.
WHTEpBBIO M OMPOCH! MO3BOJISIIOT COOpaTh MHTEPECYIONIYIO MCClieoBaTess HHPOpMaI 00
YCTAaHOBKAaX MOTpeOUTENe, ¢akropax W MOTHBAX COBEPIIAEMBIX HMH IPUOOPETCHUM.
3KCH€pI/IMeHTBI OCHOBAaHbl HAa MAHUITYJIMPOBAHUKU HE3aBUCHUMBIMH ICPEMCHHBIMU C ICIIBIO
OTIpEICIICHUS CTETICHH WX BIMSHHS Ha 3aBUCHMBIC TIEPEMEHHEIE.



3aganusa

3aganmue 1

[IpencraBum KoMnaHuo X, KOTOpas pa3padoTaja TEXHOJIOTHIO YIIPABICHHS CKyTepoM 0e3
Y4acTHs YEJIOBEKa: 3aJaeTCsl MApUIPYT, U CKyTep JOCTABISECT YEJIOBEKA J0 YKa3aHHOI'O MECTa.
[IpsIMBIX KOHKYPEHTOB Y MpOAYKTa HeT. Pa3paGoTaHHBIN CKyTep IUIAHUPYETCS BBHIBOJUTH Ha
PBIHOK 10 1IeHe, Ha 50% npeBhIIIaoIel CPEAHIO0 LIEHY CKYTEPOB, ITPEACTABICHHBIX HA PHIHKE B
Hacrosiee Bpems. JlaHHbII NpoayKT OyAeT pealn30BbIBAThCS TOJIBKO B KPYIHBIX TOPOIaX yepes
nioy-pymbl komnanuu X. KoHuenust mo3uIMOHUPOBAHUS MOXKET OBITh OXapaKTEepH30BaHA Kak
«Bocbmoe uyno cera». [lnaHupyeTcst akTHBHOE NMPOJBHKEHUE C UCIOJIb30BAHUEM MACCOBBIX
MEIMaKaHAJIOB.

Heo6xoaumo:

CMopenupoBaTh NOTPeOHOCTH B paccMaTpruBaeMoM ToBape. OnpeaenuTb TUIIOTeTUYECKHE
Oapbepsl. [Ipoananu3mpoBaTh, HACKOIBKO BEPHBI IUIAHUPYEMbIE AEUCTBHUS KOMIaHuu. Jliis
BBITIOJTHEHUS TaHHOTO 33/1aHUS MPEABAPUTENBHO COCTaBbTE «TaiiI-MHTEPBBIO C OTpPeOUTEIEM»
(o wyem Oyznere OecemoBaTh — O MOTPEOHOCTSX, Oapbepax W Mp.) W OMPOCUTE 4—5 HYENOBEK,
MOTEHUHUAIBHBIX TOTPeOUTENEH TPOAYKTA.

3ananue 2

Ha priHok P® BbIBOIUTCS HOBast MOJIENIb MOOMITBHOTO Tenedona. ToBap opueHTUPOBAH HA
BO3PACTHYIO TPYMIY MOAPOCTKOB M B3pocibiX OT 13 o 45 ner. [lo3unmoHupyeTcs Kak camblil
JeTKUA W TOHKHH cMapToH B Mupe, OpeHJ HEM3BECTEH, Mpou3BojacTBo — IOxknas Kopes.
Croumocts 36 000 py6iieit 3a mTyKy (0JIHa KOMIUICKTAITUSA).

Heo6xoaumo:

1. mpoaymarb KOMMYHHUKAIIMOHHBIE JAeicTBUA (peknama, PR, crumynupyromme
IPOTPaMMBbI), aKTUBH3UPYIOIIUE OCO3HAHUE MTOTPEOHOCTH B MOAOOHOM ToBape (Kak yOeauTh, uTo
JIerdye — 3HAYMT JIy4llle, 9TO 3TO JEHCTBUTEIILHO HY)KHO?).

2. Ilogymaiite, Kakue KOMMYHHUKAIIMOHHbBIE MHCTPYMEHTHI (pekjiaMa — rae? MEpONpUSITHS
— Kakue? CKUIKH/TONApKH — KOTJa M Kakue? WHTEPHET-NPOJBIKCHHE — Kakoe?) MOXKHO
UCIIONIL30BATh ISl BO3JCHCTBUS HA MOTCHIIMAIBHBIX MOTPEOUTENEH Ha CTaIUM BHYTPEHHETO U
BHEIIHEero mnoucka uHbopMmanuu. [IpeaBapurenbHO HYKHO COCTaBUTh alTOPUTM TOTO, Kak
NoTpeOUTENh B TAHHOM CIIydae UIIET HY)KHYIO eMy HH(pOopMaIuio.

3. Ilpoananu3upoBaTh BIHMSHHE PA3IUYHBIX (DAKTOPOB Ha MOTPEOUTENTHCKOE MOBEICHUE
yKa3zaHHOTO ToBapa. OnpenennTh, KaKUM 00pa3oM MOXKHO HCIOJIb30BAaTh MO3UTUBHBIE (C TOUKH
3peHus] PHIHOYHOTO ycIiexa TOBapa) acleKThl BIMSHUS JaHHBIX (DaKTOPOB M HHMBEIHMPOBATH
HETaTUBHBIE ACTIEKTHI.

3ananme 3

[To chopmynupoBaHHOM cBOCH OM3HEC-HIE€ HEOOXOUMO:

— IpoayMaTh KOMMYHHUKALIMOHHBIE JeHcTBUS (pexiama, PR, crumynupyronime
MpOTrpamMMBbl ), aKTUBU3HPYIONTHE OCO3HAHUE TTOTPEOHOCTH B MOJJOOHOM TOBape (Kak yOoeauThb, 4To
JIerye — 3HauuT JIY4Ile, YTO 3TO JEHCTBUTENIBHO HYXKHO?).

— MoAyMaiiTe, Kaknue KOMMYHHUKAI[MOHHbIE MHCTPYMEHTHI (peKiaMa — rae? MeponpusThs
— Kakue? CKHUJIKH/TIONApKH — KOTJa M Kakue? MHTEPHET-NPOJBMIKEHHE — Kakoe?) MOXKHO
UCIIOJIb30BaTh Ul BO3JCHCTBUS Ha MOTEHIHAIbHBIX MOTpeOUTENeH Ha CTaJuu BHYTPEHHErO U
BHEIIHETO Moucka uHpopMmauuu. [IpenBapuTenbHO HYKHO COCTAaBUTh aJIrOPUTM TOTO, Kak
NOTpeOUTENh B JAaHHOM ClIydae UIIET HY)KHYI0 eMy HH(pOpMaIuio.

— TPOAHANIMU3UPOBATH BIUSHUE PA3IUYHBIX (DAKTOPOB HA MOTPEOUTENIHCKOE MOBEICHUE
yKa3zaHHOro ToBapa. OnpenesnnTb, KaKUM 00pa3oM MO>KHO HCIOJIb30BaTh MO3UTUBHBIE (C TOUKH
3peHHs] PHIHOYHOTO YCIieXa TOBapa) acleKThl BIMSHUS JaHHBIX (AaKTOPOB M HUBEIHUPOBATH
HETraTHUBHBIE ACTIEKTHI.



Bomnpoce! pi1s1 00cy:KkaeHus:

Kakue cymecTByrOT METOIbI MOJICTTUPOBAHUS TOTPEOHOCTEH MoTpeOuTENeH?
Kaxk onienuBaTh €MKOCTh pbIHKA M IIPOTHO3UPOBATH CIIPOC?

Kaxkue cymecTByrOT MoIeTT TOBEACHUS TOTPEeOUTECH?

Kakne ocobeHHOCTH MpoJak CYIIECTBYIOT JJI1 MHHOBAIIMOHHBIX TPOAYKTOB?

el

JIutepatypa: [1 - 8].

[TpakTrueckas padota 10. Pucku u MeTO b1 yIIpaBiICHUS UMU

Lenb: U3y4yuTh METOBI YIPABICHUS PUCKOB U METOIbI UX CHUKEHHUSI.
B pesynbrare ocBoeHust TeMbI HOpMUPYETCS KOMIIETEHIUS:
YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX ATamax €ro >KU3HEHHOTO IHUKIIa

TeopeTuyeckas 4acThb

OYHKIMOHUPOBAHNIO M PAa3BUTHI0 MHOTHMX 3KOHOMHMYECKHMX IIPOLIECCOB MPUCYILU
3JIEMEHThl HEONPENEJIEHHOCTH. PHCK — JeATeNbHOCTh, CBsI3aHHAs C IPEOJIOJICHHEM
HEOIPEIEIEHHOCTH B CHTyallud HEW30eKHOro BBIOOpa, B IPOLECCe KOTOPOW HMeeTcs
BO3MOKHOCTb  KOJIMYECTBEHHO W  KAa4eCTBEHHO OLEHUTHh BEPOSTHOCTh  JOCTHUKEHUS
IIPEII0JIaraéMoro pe3yJbTaTa, Heylaul, OTKJIOHEHHUS OT LIEJIH.

OCHOBHBIE 3JIEMEHTHI IOHATHUS PUCK, B3aUMOCBS3b KOTOPBIX COCTABJISET €T0 CYIIHOCTB:

1) BO3MOXHOCTb OTKJIOHEHHUS OT IIpeAIoaraéMoi eI, pagd KOTOPOH OCYILECTBIISIACh
BBIOpaHHAS AJIbTEPHATHBA,

2) BEpOSATHOCTh JOCTUIKEHHUS JKEIIAEMOTO Pe3yJIbTaTa;

3) oTCyTCTBHE YBEPEHHOCTH B IOCTHKEHUU MOCTABICHHOM 11€JIH;

4) OTCYTCTBUE YBEPEHHOCTHU B JOCTH)KEHUU ITOCTABJIEHHON LIEIH.

OCHOBHBIMM uY€pTaMU pHUCKA SABISIFOTCA: HEONPEAEIEHHOCTh, IPOTUBOPEYUBOCTh
(cToMKHOBEHHE OOBEKTHBHO CYILECTBYIOUIMX PHUCKOBAHHBIX JEHCTBUH C WX CYOBEKTHUBHOMN
OIICHKOM), albTepHATUBHOCTh. B mporecce NeATeNTbHOCTH CYOBEKTHl XO3SHCTBOBAHUS
CTaJIKMBAIOTCSI C COBOKYITHOCTBIO PA3IMYHBIX BUIOB pUCKOB. Kak npaBuio, Bce BUIbl PUCKOB
B3aMMOCBS3aHbl U OKa3bIBAIOT BJIMSHHE HA JEATENBHOCTh MPEANPUATHA. DTHU OOCTOSTENHCTBA
3aTPYAHSAIOT MPHUHATUE PEIICHUE MO ONTUMH3AIMU PHCKa U TPeOYIOT yriyOJeHHOTO aHaiu3a
COCTaBa KOHKPETHBIX PUCKOB.

CymiecTByeT MHOKECTBO MOJIXOA0B K KIacCU(UKALUU PUCKOB, KOTOPBIE OMPEIEISIOTCS
HeJSIMU U 3a71auaMu kKiaccudukanuu. Cpeau pakTopoB puCcKa IpeaIpUsThs IPOU3BOICTBEHHOTO
TUIIA MOXHO BBIJEIUTH B 3aBUCUMOCTH OT MECTAa BO3HMKHOBEHHS BHEIIHME U BHyTpeHHHE. K
BHEITHUM OTHOCSITCS ()aKTOPbI, 00YCIOBIEHHBIE MPUYNHAMHU, HE CBSI3aHHBIMU HETIOCPEICTBEHHO
C JIEATENIbHOCTBIO JTAHHOTO NpeAnpusiTHs. BHyTpeHHUMH OyaeM cuuTaTh (haKTOpHI, MOSIBICHHE
KOTOPBIX MOPOXKAAETCA AEATEIbHOCTHIO CAMOIO MPEAIPHUATHS.

3aganusa
Keiic: «O0O “Ynauna”: npoussoacrso muauii Ha besiom mope».
OO0 «YHaumHa» — WHHOBALIMOHHAs KOMIIAHUS, 3apErUCTPUPOBAHHAS CTYACHTAMHU

HKOHOMHUECKOTO U Onosnornyeckoro akynsretoB MI'Y umenu M.B. Jlomonocosa B 2016 roay
C LIEJIBIO 3aIyCKa ITPOEKTa, UMEIOLET0 LEJIbI0 IOCTPOUKY U 3aITyCK IJIAHTAIMH 110 BHIPAIIIMBAHUIO
MapuKyJIbTypsl MUAMNA Ha Oepery benoro mopst — ydueOHO-HayuHOoro 1ieaTpa MI'Y, co3nanHoro
JUIs OpraHu3alMd M MpPOBEAECHUS MOPCKHUX HAy4yHBIX HCCIEIOBaHMH B CEBEPHOM pErHOHE,



NOJATOTOBKH CIIELIMAJIUCTOB M TPOBEACHMSI TIOJEBBIX CTYJIEHYECKHMX MPAKTUK. | JIaBHBIM
MPENSATCTBUEM JIJI1 aKTUBHOTO KYJIbTUBUPOBAHUS MHUJWWA B TAHHOM PErMOHE CETOJHSI SIBISETCS
XOJIOJIHAsl BOJIA U OTPAHUYEHHOE KOJIMYECTBO COJTHEUHBIX THEW B FO1ly, UYTO OIIPENEISIET AIMHHBIN
(3—4 ronma) UKII BRIpAIIMBAHUS MUIUN, TIO CPAaBHEHHIO ¢ OOBIYHBIM IIUKJIOM B 1-2 TOfa.

Hcnonp3yeMbpIM CrOCOOOM  BBIpAIlMBaHUS MUAMA B TOJILIE BOJABI SIBISETCS METO[
MIOABECHOM MapUKYJIbTYPBHI.

COBIT TOTOBOW MPOAYKIMH (IIPOM3BOJICTBEHHAS MOLIHOCTH MpOEKTa oleHuBaercs B 130
TOHH/Ta) OCYIIECTBJISIETCS MyTeM HEMOCPEACTBEHHOIO COTPYIHHUYECTBA C KOHEUYHBIMH
KJIMeHTaMu. [Jig opraHu3aniy Imporecca JOCTaBKU 3aKYMaloTCs HEOOXOAWMBIE CPEICTBa JUIs
XpaHEHHUsl U TPAHCHOPTHUPOBKHU, CO3/1AI0TCS HEOOXOIUMBIE CKJIaJICKHE MMOMEIIECHUs, HAaHUMAaeTC s
COOTBETCTBYIOIIMI IEPCOHAIL.

[TpousBoacTBeHHBIE TWIOMAAM OyayT HaxoAauThcss Ha Kapembckom moOepexbe bemoro
mops. [Ipenmonaraercs, 4Tto miIaHTauusi OyAeT pa3MelleHa B 5—7 KHJIOMETpax OT IOCeNKa
[Tpumopckoro, uto obecrneunBaeT 01M30CTh Kak K MI'Y, Tak U K MOTEHIIMAIIBHOMY KIHEHTY —
JauBUHT-LUEHTPY «llomsapHbIil kpyr». JlaHHOE PaCIIOIOKEHUE SBISAETCS YIa4YHbIM C TOYKU 3pEHUs
MPUPOTHBIX OCOOEHHOCTEH: OCTPOB Benmkuii 3aKpoeT TIaHTAIMI0 OT BO3MOJKHBIX JIBJWH, a
nposiuB Benukas Canmva 00ecrieuuT MOBBIIIEHHYIO CKOPOCTh MEPEMEIIEHHUS TIOTOKOB BOJIBI, UTO
OJIaronpusaTHO CKakeTcss Ha pocte Muauid. [lomumo 3TOroO, AJaHHOE pacmnoioX)eHHe 00eCHeunuT
JOCTYT K HHPPACTPYKTYypE.

OcHOBHbIE PHIHKH COBITA TOTOBOM NMPOXYKIUH

['oTOBBI MPOAYKT TMOCTaBIsieTcs [UIs  HYXI (apMaleBTHUECKOM ¢ MHIIEBOH
MPOMBINIIEHHOCTH. [[s1 nuBepcuduKalud pPUCKOB M MPEOJOJICHUS MPOOJIEMbl CE30HHOCTU
BBIJICJIEHO HECKOJIBKO OCHOBHBIX HAIIPABICHH COBITa TPOU3BEACHHON MPOLYKIIIH.

Yy Muguu nmocraBisores  Ha  3aBoj  « MOpophlOGIOTIKOC» AN NMPOU3BOJICTBA

METUIIMHCKHUX MperapaToB (MOTEHIIUAbHAs BelnurnHa cripoca — 800 TOHH/TO).

y B cBexeM Win CBeXe3aMOPOKEHHOM BUIE —

B pectopanbl roposos (Iletpo3aBoack,

Mypwmanck, Cankr-IlerepOypr — okoio 443,4 TOHHBI/TON).

y Ha pwibonepepabareBatomuii  3aBon  OAO «Kapenbckuii  ppIOOKOMOWHATY» IS

MIPOM3BOJICTBA KOHCEPBOB/TIPECEPBOB/caIaToOB/ KOKTEHIIEH (0K0I0 228 TOHH/TOM).

[To maHHBIM Keiica HE0OXO0IUMO 3aMOTHUTE TAOJIHITY
Tabmuna 1 - Unentudukanus puckop OO0 « YHIAUHA»

HaumenoBanue pucka Buyrpennuii | Buemnuii | Ynopasngemsiii | Heynpasisiembiit

HezaBepiueHne cTpouTeNnbCTBa
3/1aHUs Ha TOOepexXbe

He3zasepuienne o6opynoBaHus
IJIaHTaOuKn 151 MI/II[I/Iﬁ B CPOK

[ToBpexxneHune cyocTpaToB ¢
MUTUSIMA

[Toomka o6opynoBaHus,
KaTepOoB, JIOJIOK

Puck He HATH JOCTATOYHOIO
KOJINYECTBA MOKYIAaTeNIei
MPOJTYKIIUH

IToreps knueHTOB

[Tanenue cripoca Ha
IPOTYKIIHIO

PaboTHuK opranuzanuu
MOTEPSUT TPYAOCTIOCOOHOCTh
(4acTUYHO, MOJTHOCTHIO,




BPEMEHHO), MOTH0 (YTOHYN)

OnnopTyHUCTHYECKOE
NIOBEJICHUE COTPYIHUKOB

Bgenenue miaTel 3a
MPUOPEKHYIO 30HY,
MTOBBIIICHHUE HAJIOIOB C
NPEINPUATHHI U T. 1.

PocT 11eH Ha TOIUIMBO U
AJIEKTPOIHEPTHIO

CunbHBIN ITOPM, yparaH

[Toxxap B oduce unu
MOMCIICHNH, TIC XPAHUTCA
obopynoBaHue, TOIUIHUBO,
MaTepuabl

Puck rubemm Muamii

3ananue 2
3anonHUTh KIACCU(PUKANMOHHYIO TaONUIly PUCKOB (MO oO0pasily), MpUCYIIUX Ou3Hec-uiee,
chopMyTUpPOBAaHHON B paMKax MPaKTUYECKON paboThI 1.

Munumym 10 puckoB.

HaumenoBanue | BHyTpeHHMit Buennuii VYnpasnsieMblit Heynpasnsemsrit
pHCKa

Bonpoce! 1151 00cy:KkaeHus:

CynHoCTh NpeaNnpuHUMATEIBCKOTO pUCKa

Knaccudukanus npeAnpuHUMATENECKAX PHCKOB

OcHoBHbIE CIOCOOBI CHUYKEHUS pUCKa

[TpuHIMTBI ¥ METOJBI OLIEHKU Y(PPEKTUBHOCTH MPEANPUHIMATENBCKON 1eATeTbHOCTH
[TonsiTHE TPEANPUHUMATENIBCKOTO PUCKA, €0 OCHOBHBIE 3JIEMEHTHI

[IprurHbBI BOSHUKHOBEHMSI pUCKa

@akTOpHI, BIUSIOIINE HA YPOBEHb MPEIPUHUMATEIBCKOIO PUCKA

NNk Wb =

Jluteparypa: [1 - §].

[TpakTrueckas padota 11. Pucku u MeTo 161 yIipaBiaeHuUs UMA

Lenb: U3y4yuTh METOBI YIPABICHUS PUCKOB U METObI UX CHUKEHHUSI.
B pesynbrare ocBoeHust TeMbI HOpMUPYETCS KOMIIETEHIUS:
YK-2 - CriocoGeH ynpaBisTh TPOSKTOM Ha BCEX dTaIax €ro >KU3HEHHOTO IHUKJIA




Teoperuyeckas 4acTb

MeTonel ynpaBlieHHsT PUCKaMH HAIPaBJICHBI Ha TMpeoOpa3oBaHUE pacIpeIeiICHHA
OyIoylmuX pe3ylbTaTOB B COOTBETCTBMM CO CTPAaTEerHsIMU DPa3BUTUS OH3HEca, MHEHHSIMH,
OXXUJAHUSMU U TPEIBUICHUSIMH MEHEIKEPOB UM COOCTBEHHUKOB KamuTaia, HaOII0JaeMbIM
pa3BUTHEM PBIHOYHOM KOHBIOHKTYPBI U IPYTUMH (PaKTOpaMHu.

MeTonsl yrmpaBieHUsT TPEAIPUHUMATEIHCKUMU PUCKAMH - 3TO CIOCOOBI aKTHBHOTO
BO3JICUCTBUS Ha (haKTOPBI PUCKA U CIIOCOOBI 3aIUTHI OT HUX OOBEKTOB PUCKA.

B ycrnoBusix neicTBUS pa3HOOOpA3HBIX BHEIIHUX M BHYTPEHHUX (PAKTOPOB PHUCKA MOTYT
HCIIOJIb30BAThCSl Pa3lInyHbIe CMOCOObI CHIKEHHUS PUCKA, BO3ACHCTBYIOIIME HA T€ WM HHBIE
CTOPOHBI JIEATENIbHOCTH IPEANPUATHUS.

MHoroo6pasue MNpUMEHSEMBIX B MPEANPUHUMATEIBCKON JAEATeIbHOCTH METOOB
YIPaBJICHUS] PUCKOM MOKHO Pa3JeiuTh Ha 4 TPYIIIbL:

1) MeTOBI YKIIOHEHUS OT PUCKOB;

2) METO/bI TOKATU3ALNHI PUCKOB;

3) MeToapl qUBEpCUDUKAIIUNA PUCKOB;

4) MeTObl KOMIIEHCAIIUU PUCKOB

Puck-MeHEeDKMEHT HMMEeT CBOI CHCTEMY OHBPUCTHUYECKHUX MpPaBWJI U TMPUEMOB JUIs
MPUHATUS PEIICHUI B YCIOBUSAX PHUCKA.

OcHoBHbIE MpaBUjIa PUCK-MEHEIKMEHTA!

1. Henb3s prckoBath OOMBIIE, YEM 9TO MOXKET MO3BOJIMTH COOCTBEHHBIN KalmUTal.

2. Hajgo mymath 0 MOCJIEICTBUSAX PUCKA.

3. Henb3s prckoBaTh MHOTHM PaJy MaJoro.

4. [TonoxutenpHOE pellieHne MPUHUMAETCS JIIIb P OTCYTCTBUUA COMHEHHS.

5. Ilpn HanM4YM¥ COMHEHUM PUHUMAIOTCSI OTPULIATEIbHBIE PELICHUS.

6. Henb3s mymarh, 4TO BCErja CyIIECTBYET TOJIBKO OJHO pemieHue. Bo3MoXkHO, ecTh U

JpyTHe.

3ananme 1
Ucnonb3ys manneie keiica «OOO “YHauHa”: mpou3BOACTBO Muauii Ha bernom Mope»
(mpaktuyeckast pabora 10), HeOOX0AUMO 3aTIOTHUTH TAOJIHILY.
Tabmuna 1 - Uneatudukanus puckoB OO0 «YHIMHA»

NnenTnduxanus puckoB Pa3pabotka u

Onucanue| OpUEHTHPOBOYHAS

[Tpuunna 5
epba |oleHKa Mep 1o
HaumenoBanune puUcCkKa BO3HUKHOBCHUSA yep 1 p
pHCKa 0oprbe ¢ prcKOM

He3aBeleeHI/Ie CTPOUTCJILCTBA 3JaHUA HA
oOepekKbe

He3zagepiienre 060py10BaHMsI TIAHTAIIAH JIST
MHUJIMI B CPOK

[ToBpexaenne cy0oCTpaToB ¢ MUAUSIMH

[Totomka o0opyioBaHUs, KATEPOB, JIOJOK

Puck He HaWTH TOCTATOYHOI'O KOJIUYECTBA
NOKyIaTesed NpoAYKIUU

IToTepst KIMEHTOB

[Manenue cripoca Ha MPOAYKIIHIO

PaboTHUK OpraHu3anyy NoTeps
TPYIOCTIOCOOHOCTH (4aCTUYHO, TIOJTHOCTHIO,
BpPEMEHHO), oru6 (yToHyI)




OnnopTyHUCTUYECKOE MTOBEAECHNE

COTPYJTHUKOB

BBenenue miatel 3a NpuOPEKHYIO 30HY,
MOBBIIICHHE HAJIOTOB C MPEANPUITHH U T. 1.

PoCT 11€H Ha TOIIMBO U AJIEKTPOIHEPTUIO

CunpHbIi LITOPM, yparad

[o>xap B ouce umu momeneHnH, rae
XpaHUTCS 000pyIOBaHUE, TOILUIUBO,

MaTepHuabl

Puck rubemm Mmuguii

3aganue 2

HeoOxoaumo 3anonHuTh Tabauiy «Pucku OuzHec-poekTay, yka3aB 7 BUAOB PUCKOB MPHUCYIIUX
Barmeii Ouznec-ujee, MpUYMH UX BOSHUKHOBEHUS, YPOBEHb yliepOa 1 Mephl 10 UX HEUTpamu3aIiu

Nnentudukanus puckos

OnucaHue pucka

[TprunHa BO3HUKHOBEHUS pHUCKa

Onucanue
yiepba

Pazpabotka mep 1o
60pbOe ¢ pUcKOM

S e e

Bomnpoce! 115 00cy:kneHus:

OCHOBHBIE METO/IbI OLICHKH PUCKA
Knaccudukamnust MeTo10B yrpaBIeHHUs] PUCKAMU
MeTonbl yKIOHEHHS OT PUCKA
MeTobl TOKanM3aluu prucKa
MeTtoapl auccunanuu (pacrnpeaesieHns) pucka
MeTo1bl KOMIIEHCALIMU PUCKA

JIutepatypa: [1 - 8].

[TpakTrueckas padota 12. ®uHaAHCHpPOBaHUE HAYYHO-TEXHHUECKUX MPOEKTOB. O1ieHKa
HHBCCTHHHOHHOﬁ MPUBJICKATCIILHOCTHU ITPOCKTA

[enb: M3y4yuTh OCHOBHBIC UCTOYHUKU (DMHAHCUPOBAHUE HAYYHO-TEXHUYECKUX MMPOCKTOB
B pesynbrare ocBoeHUst TeMbI HOpMUPYETCS KOMIIETCHITUS:
YK-2 - CriocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATamax ero )KM3HEHHOTO ITUKJIa




Teoperuyeckas 4acTb

BaxxHpIM 371eMEHTOM MHHOBAIIMOHHOTO MEXaHMU3Ma, 00ecreunBaomuM 3(pPEeKTUBHOCTD
VIpaBICHUS U yCIIeX MHHOBAIMOHHOMW NEATENHHOCTH, sIBIIsieTCS (uHaAHCHpoBaHHE. Pazmudaror
nBe (Gopmbl (MHAHCUPOBAHUS MHHOBALMNA — MpsMoe U KOocBeHHoe. K MpsMbIM HMCTOYHUKAM
(uHAHCUPOBAHUS OTHOCSTCS:
OroxeTHBIE ((henepabHbIC U PETHOHATBLHBIE) CPEICTBA;
BHEOIOKEeTHBIE (DOH/IBL;
COOCTBEHHBIE CPEACTBA MPEANPUITHI (00OBETUHEHH ),
KPE/NTHI;
MHHOBAIIMOHHBIE HHBECTUIIUY;
CHeIaIbHBIE (JOH/IBI;

o WHHOBAIIMOHHBIE HWHOCTpPaHHbIE KPEAMTHI JJIsl BEHUYPHBIX OpraHU3alui,
pa3pabaThIBaIONINX HAYKOEMKHE HOBIIIECTBA,

o TPaHTHI.

Cro1a MOXHO OTHECTH W JPyTrue UCTOYHUKH (HampuMmep, cTpaxoBbie (POHJBI, B OyaymieM
BEHUYpHBIE (DOH/IBI, 1IeTIEBbIE OJIarOTBOPUTENBHBIC TOCTYIUICHUS U T. 1).

K KOCBEHHBIM HCTOYHHKAM (PHHAHCOBOH MOICPKKH HHHOBAIIUNA OTHOCSITCS:

. HAaJIOTOBBIE JILIOTHI M CKHIIKH;

L] HAJIOTOBBIC KPCAUTHI,

. KPEAWTHBIC JIBIOTHL, T. €. HPEIOCTABICHHE KPEAUTOB TNPEINPHATHIM —
NOTEHIMAJIBHBIM MMOTPEOUTENSIM HHHOBAIIMOHHBIX Pa3paboToK;

. (vHAHCOBBIC CAaHKIINY 32 HEBBIIIOJHEHNE JOTOBOPOB (KOHKPETHBIX OTHOILICHUH) 1
00513aTENbCTB;

. JIM3UHT CHIENUaIbHOTO HAYYHOTO 000PYIOBaHHS M CTEHJIOB;

L] TaMO>KCHHBIC JIbI'OTHI,

. aMOPTHU3AIIMOHHBIE JIbIOTHL;

. Hay4YHO 00OCHOBAaHHOE IIEHOOOPa30BaHNE HA HAYYHO-TEXHUYECKYIO MPOTYKIIHIO.

K KOCBEHHBIM MCTOUYHUKAM TaK)X€ MOXXHO OTHECTH TOCYJapCTBEHHBIN MPOTEKIIMOHU3M B
MEXIYHAPOJAHOM HAay4YHO-TEXHUYECKOM COTPYJAHHYECTBE, BKIIOUECHHE WHHOBAI[MOHHBIX
IPOCKTOB HOBAaTOpPOB (B TOM 4YHCJIC WHHIIMATHBHBIX) B KOMIUICKCHBIC (QenepaibHble U
rOCy/IapCTBEHHBIC HAYYHO-TEXHUYECKIE, HHHOBAIMOHHBIE MTPOTPAMMBI; ONPEACICHHBIC JThIOTHI
JUTS. HAYYHBIX OpPTaHU3aIMid IPU PEMOHTE CIJIOXHBIX OIBITHO-IKCIIEPUMEHTAIBHBIX YCTAHOBOK H
npubOOpoB U JIp.

[To ypoBHIO yrpaBieHUsI HCTOYHUKN (PMHAHCUPOBAHHSI MHHOBAIIUH MOPa3ACISIFOTCS Ha!

. denepanbHbie (00IIETOCYIaPCTBEHHBIE);

. OTpacieBkIe,

L] PEruoHaJIbHBIC,

. WHCTHTYIIMOHAIBHBIC (MIPEANIPUSATHIN, HAYYHO-IIPOU3BOJICTBEHHBIX KOMILICKCOB).

Ha ¢enepansHoM ypoBHE UCTOYHMKAMU (DUHAHCUPOBAHUS WHHOBAIIUN SIBIISIOTCS
TOCYJapCTBEHHBIN OFOKET, BHEOIOKETHBIC (DOHIBI, CTICIMANIbHBIC (DOHIBI, 3a€MHBIC CPECTBA B
dbopMe BHeNTHETO (3apyOeKHOTO) M BHYTPEHHETO TOCYIaPCTBEHHOTO JI0JTa (00IUTraIiy, 3aiMbl,
cepTudUKaThI), KPEIUTHI.

Ha orpacmeBoM ypoBHE K HCTOYHMKAM (UHAHCUPOBAHHS WHHOBAIUN OTHOCSTCS
OTpacieBble U MEXOTpaciieBble BHEOIDKETHBIE (POHIBI, TPUBIICUEHHBIE CPENCTBA (OT MPOTAKH
aKIWN ¥ UMYIIECTBA, LIeJIeBbIC TIOCTYIUICHUS ), OF0PKETHBIE U 0AHKOBCKHE KPEAUTHI, ((MHAHCOBBIC
pPECypCHI OT MEXTYHAPOIHOTO COTPYTHUYECTBA.

Ha pernonansHOM ypoBHE UCTOYHHKAMHU (DMHAHCHUPOBAHUS MOTYT OBITh PETHOHAIBHBIN
(pecnyOIMKaHCKHM, 00TaCTHOM) OI0/KET, CIIEIMAIbHBIE pErHOHAIbHBIC BHEOIOXKETHBIE (DOH/IBI,
YaCTUYHO (eepabHbIi OI0/KET, YaCTHYHO MEKOTpPACIIeBble BHEOIOIKETHBIE (POHIBI, KPETUTHI,
WHHOBAIMOHHBIC MHBECTUITUH.

Ha wHCTHTYIIMOHANBEHOM YpOBHE (TIpeanpHsITHS, OOBEIUHEHHS) HCTOYHUKAMHU
(UMHAHCUPOBAHUS SIBIISIIOTCS COOCTBEHHBIE CPEJICTBa, OIOJKETHBIE CPENICTBA, BHEOIOIKETHBIC



(GOHIBI, KpeaUTHl, CpeACTBa (PUHAHCOBO-NPOMBIIUIEHHBIX TPYII, HAayYHO-IIPOM3BOJICTBEHHBIX
KOMIUIEKCOB M KOpHopauui (A7 MalblX <«JOYEpHUX» MNPEANPHUITHH), HHOCTPaHHbIE
MHHOBAIIMOHHBIE peCypchl (s COBMECTHBIX IPEANPHUATHI), CpEACTBa OT MPOAAXKHU aKIIMM,
KPEAWUTHBIE JIBIOThI, TU3UHTOBBIE JIBIOTHI.

Ha ypoBHe Hay4yHO-HCCIIEOBATEIbCKUX HHCTUTYTOB U HAYYHO-IIPOU3BOJCTBEHHBIX
KOMIIIEKCOB K MCTOYHHMKAM (PMHAHCHPOBAHMS WMHHOBAIMI OTHOCSTCS COOCTBEHHBIE CPEJICTBA,
OIO/KETHbIE U BHEOIO/KETHBIE CPENICTBA, KPEAUTHI, YACTUYHO aMOPTU3ALMOHHBIE OTYUCIICHUS,
JU3UHIOBBIE JIBIOTHI, ClENUalIbHbIE (OH[bI, TPAHTHI Uil HAY4YHbIX PAOOTHUKOB M HAy4YHBIX
yupexxaeHuii. B oTaenpHBIX  chnydasx —(UHAHCHUPOBAaHHME HMHHOBAIIMOHHBIX — MPOEKTOB

OCYIIECTBIISIOT CaMH 3aKa3uWKH — TOTPEOWTENM TMPOAYKIIMH, TOJydaeMOW B pe3yJjbTare
MHHOBAIIUU.
3aganusa
3aganmue 1

W3yunB JEKIMOHHBI Marepuan M JOMOJHHUTEIbHYI0 HH(POpPMALUIO, HEOOXOIUMO
3aMoJHUTH TaOIMITy (HE MEHEe S HCTOYHUKOB).

Nctounuk XapakTepucTHKa UCTOYHHUKA [IpeumymectBa | Hemocratku
(duHAHCUPOBAHUS (3aeMHBII/TIPUBIICYEHHBIN;
BHYTPEHHEH/BHEIIHUI
BO3BPATHBIN/0€3BO3PATHBIN

3aganue 2

Heo6xomumMo BbIOpaTh 1Ba HamboJee BEPOSTHBIX HMCTOYHMKA (PUHAHCHPOBAHHUS CBOCH
chopMyIHpOBaHHOM OU3HEC-HU]IEN, 00OCHOBAB CBOM BBIOOD, yKa3aB HEAOCTATKH U IPEUMYLIECTBA
Kakaoro ucrouHuka (3-4 mocromHcTBa M 3-4 Hemocrarka). Takke naTh XapaKTEpUCTHUKY
BBIOPAHHOTO MCTOYHMKA (BHYTPEHHEH WM BHEIIHNHN, BO3BPATHBIN UM O€3BO3BPATHBIN).

Bonpocs! k IpakTHYeCKOMY 3aHATHIO:

®uHaHCHUPOBaHNE NHHOBALMOHHBIX ITPOEKTOB.

['ocynapcTBeHHbIE HCTOYHUKH (PMHAHCHUPOBAHMUSL.

BHeOroKkeTHbIe HCTOYHUKH (PUHAHCUPOBAHUSI.

HerocynapcrBeHHble HCTOYHUKU (PUHAHCHPOBAHUSI.

Kommepueckne HCTOUHUKN (PUHAHCUPOBAHHUSL.

BenuypHble UCTOYHUKN (PUHAHCUPOBAHUSI.

®unancupoBanue ['ocynapcTBeHHBIM (POHIOM COACHCTBUS PA3BUTHUIO MANIBIX (OPM

MPEANPUITHI B HAYYHO-TEXHUUYECKOU cepe.

®uHaHCUPOBAaHNE NHHOBALMOHHOM 1€ATEIBHOCTH Ha PETHOHAIIBHOM YPOBHE.

OuHaHCHpPOBaHHUE U MOAJEP)KKA MHHOBAIIMOHHOM NESTEIbHOCTH 3apyOeKHBIMU

CTPYKTYpaMH.

10. ®uHaHCHpPOBAHNE HEKOMMEPYECKUX MPOEKTOB.

11. daiite onpeneneHue MOHATUIO «(ruHAHCOBOE 0OecTieueHHe MPeIPUHIMATENbCTBAY U
KaKuM 00pa30oM MPOUCXOIUT KiacCU(DUKAIUS NCTOYHUKOB (DMHAHCHPOBAHUS
IpeIIpUITHS?

12. Ha peanu3amnuu KakuxX MPUHIIUIIOB OCHOBAHO (PMHAHCOBOE OOECTIEYCHUE
IpeaIpUHUMATEIbCTBA?

13. YTto OTHOCUTCS K BHYTPEHHUM U BHEIIHUM MUCTOYHUKAM (pUHAHCHPOBAHUS?

14. Yto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM NpeAnpusaTHs?

NoUnhsE LD —
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15. HazoBute HOBBIE (hOPMBI M METOABI (PMHAHCUPOBAHUS ACSITEILHOCTU TIPEITPHUSITHS.
16. PackpoiiTe 53KOHOMHUYECKYIO CYIITHOCTh (DAKTOPUHTA.

17. JlaiiTe onpejiesieHUe U HA30BUTE OCHOBHBIE BU/IbI JIM3UHTA.

18. Kak ocymiecTBisieTcst pacdeT 001Iei CyMMBI JIM3WHTOBBIX TUTATEKEH?

19. Ha3zoBure npenMyIecTBa U HEAOCTATKU MCIIOIb30BAHMS JIN3UHTA.

20. HazoBuTe OCHOBHBIE BUIBI 3a€MHOTO JOJATOBOT0 (PMHAHCHPOBAHUS TIPEATPUSTHSL.

21. B kakux cimy4asx peKOMEeHyeTcsl QMHAaHCUPOBAHHE 33 CUET JOJTOBBIX 00s3aTEIbCTB?

JIutepatypa: [1 - 8].

[Tpaktrueckas padota 13. duHAHCHpPOBaHUE HAYYHO-TEXHHUUECKHX MPOEKTOB. O1ieHKa
HHBCCTHHHOHHOfI MPUBJICKATCIILHOCTHU ITPOCKTA

Henb: u3yuuTh MeTOABbl OLEHKH 3()(PEKTUBHOCTH (HUHAHCOBBIX BIOKEHUH B HOBBIE
HPOEKTHI

B pesynbrare ocBoeHust TeMbI HOpMUPYETCS KOMIIETEHIUS:

YK-2 - CriocoGeH ynpaBisiTh TPOSKTOM Ha BCEX dTaIax €ro >KU3HEHHOTO IHUKJIa

TeopeTuyeckas 4acTb

B nonstie 3¢ppexTHBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIABIBAIOT CTENEHb €0
COOTBETCTBHUS IIEJISIM U MHTEPECAM YYaCTHUKOB WHBECTHUPOBAHUS. {151 TOro 4TOOBI ONpenenuTh
3Ty CTENEHb W MCIOJb3YeTCs OLEHKA, MPU 3TOM MPOEKT MOXKET ObITh OIIEHEH Cpa3y MO JABYM
MOKa3aTesIM:

e ero 3(p@PeKTHUBHOCTL B IEeJIOM — OOIIECTBEHHAs (COIMAIbHO-YKOHOMHUYECKAs) H
KoMMepueckas (pruHaHCOBas);
e 3(pPeKTHUBHOCTh YYACTHSI B MPOEKTe — OlEHKAa MIPOBOAMUTCA MJi OINpeeseHus

peann3yeMOCTH MPOEKTa U 3aMHTEPECOBAHHOCTH B 3TOM BCEX YYAaCTHUKOB.
Cama oueHka npoekrTa 6a3upyercsi Ha HeCKOJIbKHX OCHOBOMNOJIATAIOIIUX NPUHIMIIAX:
1. PaccmMoTpeHne ¥ aHanu3 TMPOEKTa HAa BCEX OJTamaxX >KU3HEHHOTO IMKIa — OT
MPELIHBECTULIMOHHOTO JTarna JI0 3aBEpIICHUS MPOEKTa.
2. OGOCHOBAaHHOCTH MPOTHO30B (PMHAHCOBBIX MOTOKOB JIJIsl BCET'O PacYeTHOTO MEPUOIA.
3. ComocTaBUMOCTh YCIIOBHM CpPaBHEHHS PAa3HBIX MPOEKTOB IJIsI BHIOOpA ONMTHMAJIBLHOTO
peuieHusl.
4. MaxkcuManbHOCTh U MOJIOKUTEIBHOCTD 3 (eKTa OT pean3aliu MPOeKTa.
VY4er BpemeHHOTO (hakTOpa.
Vuer Oynymux (MHAHCOBBIX 3aTpaT U MOCTYIUICHUH.
Y4yer Hanbomee CyeCTBEHHBIX MOCIEACTBHIA OT pean3aliy MPOCKTa.
VY4er nHTEpEeCcOB BCEX YUACTHUKOB MPOEKTA.
9. Ouenka BIUSTHAS UHOISAUH.
10. O1ieHKa BIUSHUS PUCKOB peai3aliii.
eabio o1lleHKN HHBECTUIIHOHHBIX MPOEKTOB ABJSETCS HCUYEPNbIBAIOIIUIT OTBET HA TPH
OCHOBHBIX BoONpoca:
e KaKoBa peHTA0ETHLHOCTh HHBECTHUIINH;
e KaKOBBI CPOKU OKYITA€MOCTH MPOEKTA;
e KaKOBBI PUCKH IPOCKTA.
I'paMoTHO npoBegeHHAsi HHBECTHIHOHHAS OLl€eHKA NMPOEKTA MO03BOJIsIeT:
e OIICHHUTH PEATHHYIO MOTPEOHOCTh B MHBECTHPOBAHUH U HATMYUE HEOOXOIUMBIX JIJISl 3TOTO
YCJIOBUIA;
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e BEIOpATh ONTUMATHHBIE HHBECTHIIHOHHBIC PEIICHUS;

e BBIIBUTH (PAKTOPHI, CIIOCOOHBIE OKAa3aTh BIUSHUE HA (PAKTUUECKHE UTOTH MHBECTUPOBAHUS
U CKOPPEKTUPOBATH UX JICHCTBUE;

e OIICHUTH MIPHEMJIEMbIE TTApAMETPhI PUCKA U TJOXOJAHOCTH;

e pa3paboTaTh MEPOIPHUATHS 10 TOCTUHBECTUIITMOHHOMY MOHUTOPHHTY.

OueHka MHBECTHIMOHHOW NPHBJIEKATEJBHOCTH IPOEKTa Heo0XoaAMMa KOMIIAHUM B
CJIeAYIOIIHUX Cayqasx:

1. Ilpu moucke UHBECTOPOB.

2. Tlpu Be16Ope Hanbomee F3(P(HEeKTUBHBIX YCIOBUNA KPEIUTOBAHUS HIJIM MHBECTHPOBAHUS.

3. Ilpu BeIOOpE YCIOBHIT CTPaxOBaHUS PHUCKOB.

Yamre Bcero Hanboee 3aMHTEPECOBAHHBIM B MPOBEICHUY HHBECTUIIMOHHON OIEHKU JIUIIOM
ABIISIETCS] CAM MHBECTOP.

Bb160p 0JTHOTO KOHKPETHOTO HHBECTUIIMOHHOTO MTPOEKTa B HEKOTOPBIX CIydasiX MOKET ceOst
HE OKYNUTb. Hepeoxko 6o3Huxaiom cumyayuu, 8 KOMOPbLIX peuieHue o 6bl00pe O0O0JHCHO
APUHUMAMbCA 8 VYCI0BUAX, KO20d HA PACCMOMPEHUU UMeemcsi HeCKOAbKO Npoekmos. B smom
ciyyae OyeHKa NPUMeHsIemcsL:

e uis ompenencHuss d(PpPEKTUBHOCTH HE3aBUCHUMBIX HHBECTHIIMOHHBIX MPOEKTOB, KOTJa
pelieHre o MPUHATHH WM OTKJIOHEHUHU OJTHOTO HE BIUSET Ha PEIIeHUE O MPUHITHH IPYTroro;

e uis omnpeaeneHUs dPpPEKTUBHOCTH AIBTEPHATHBHBIX WM B3aMMOUCKIIOYAIONINX APYT
JIpyra TPOEKTOB (cpaBHUTENbHAS J(OPEKTUBHOCTH), KOTJA TPHUHITHE OJHOTO U3 HHUX
ABTOMATUYECKH UCKITIOYAET MIPUHITHE JPYTOTO.

Cy1ecTByIOT METOJIbI, KOTOpbIE€ MO3BOJISIOT JeJIaTh BBIBOJABI, PACUEThl U pa3pabOTKU HE
TOJILKO TIO BO3MOXHBIM CIIEHAPUSM Pa3BUTHS OJHOTO MPOEKTA, HO M BHIOMPAThH ONTUMATHHBINA X
HaOOp U3 MHOXKECTBA BEPOSTHBIX MPOEKTOB.

3aganusa
3aganmue 1

V3yuuB JEKIMOHHBIA Marepuan M JOMOJHUTEIbHYI0 HWH(OpPMalLK0, HEoO0X0IUMO
3aMOJHUT TaOJIUITY

HasBanue meTona oieHKHU YcnoBus [IpenmymectBa | HegocraTtku
MIPUMEHCHUS

Crarnueckue MCTOAbI OLICHKH

JImHAMHYECKHE METO I

DKCMEPTHBIE METOIbI

3agaua 2
PaccuuTaiite KpuTHUeCKUi 00BEM MPOJAXK M0 MPOEKTY U NPUOBLIH OT Ipojaxu 180 u 300
€IMHUIL POTYKIINH, €CITH U3BECTHO, UTO: IIEHA €AUHMIIBI MPOAYKIIUU cocTaBisieT 2 600 pydmneit;

BEIMYMHA TMEPEMEHHBIX 3aTpaT Ha M3TOTOBIEHHE eAUHHIBI mpoaykiuu — 1 200 pybnei;
BETMYMHA TOCTOSHHBIX 3aTtpar 3a Mecsan — 280 000 py6neit. Cpemaiite BBIBOABI 00
3¢ (HEeKTUBHOCTH TPOEKTA.

3agavya 3

HeoOxommMo paccuuTaTh CPOK OKYIMAEMOCTH MPOEKTA €CIIU MPeIaraloT HHBECTUPOBATh
B MIPOEKT CyMMy B pasmepe 150 Twicsau pyOneit. M1 roBopsaT, 4To MpOEKT OyAeT MPUHOCUTH B
cpenseM 50 TeICSY pyOIeit B ro YMCTON MpUOBLITH.

3anaua 4

K yxe umerommmcst yclioBusM puOaBuM clieAyromui ¢pakt. Bo Bpems oCyIecTBICHUS
MIPOEKTA, KAXIBIA 01 OyIeT TpaTUThCs mopsiyika 20 Teicsay pyOsieit Ha pa3BUTHE TTPOCKTA.

3amaua 5

B mipoexT Hyx)HO B1ouTh 150 ThICSIY pyOsieid. [Imanupyercs, 4To B TeYEHUE MTEPBOTO TO/1a



noxon Oynet 30 Teicsia pyOieit. B Tedenne Broporo — 50 Teicsd. B Teuenue tpetbero — 40 Thicsd
pyOneit. A B uerBE€proM — 60 ThIcsy. Heo0Xx01MMo paccuuTaTrh CpoK OKYIaeMOCTH MPOEKTa
3amaua 6.
K npenpiaymieit 3anave modasisieTcst ctaBka nuckoHTHpoBanus 10%

3apanue 7

Heo6xoauMo onpenenuTs NpUMEPHYIO0 NEPBOHAYAIBHYIO CYMMY HEOOXOIMMBIX CPEACTB
JUISL peaju3al pa3paldaThiBaeMO OW3HEC-MACH M PAcCUUTATh C ITOMOIIBI0 KPEAUTHOTO
KaJIbKYJIATOPA BEIMYMHY €KEMECAYHOIO IJIaTeKa aHHYUTETHOro miatexa. CTaBka IO KpeauTy
B3SITh aKTYaJIbHYIO Ha JaTy pacuera.

3aganue 8
PaccuuTaiite TouKy 0€3yObITOUHOCTH Ui pa3padaTbIBaeMOro MpOeKTa 1o CBOeH OM3Hec-
UJICH.

Bonpochl kK IpaKTHYECKOMY 3aHSTHIO:

1. I[lepeuncnute OCHOBHBIE MPUHIUIIBI OLIEHKH UHBECTULIMOHHOTO MTPOEKTa

2. Yrounute BUIBI 3(HEKTUBHOCTH UHBECTHIIMOHHOTO MPOEKTa

3. JlaiiTe onpenesieHre CpoKa OKYIIaeMOCTH TPOEKTA

4. Yto npencTaBiseT U KaK pacCCUNTBHIBAETCSA BHYTPEHHS HOpMa JOXOIHOCTH?

Jlutepatypa: [1 - 8].

IIpakTyeckas padora 14. HemarepuajbHble aKTUBBI H OXPaHA HHTE/NVIEKTYAJIbHOM
COOCTBEHHOCTH, JIMLIEH3HPOBAHME

HCHBZ HU3YUUTH OCHOBHBEIC ITOJIOKCHUA, COCTaBJJIAIOIIUEC KOHCYJIbTAlUOHHO-
nH(pOpMallMOHHOE o0ecrieueHre MPeIPUHUMATEIbCKON e TEIbHOCTH.

B pesynbrare ocBoeHust TeMbI HOpMUPYETCS KOMIIETEHIUS:

YK-2 - CriocoGeH ynpaBisTh TPOSKTOM Ha BCEX dTamax €ro >KU3HEHHOTO ITHUKJIa

TeopeTuyeckas 4acTb

Hemarepuanbubie aktrBbl (HMA) — 3T0O IEHHOCTH, KOTOPBIE UCTIONIB3YIOTCS 1J1s1 BEACHUS
Ou3Heca, HO HE UMEIOT (pu3ndecKor (hOPMBI.

B obmem cnyuae HeMmarepwalbHbIE ~AKTUBBI  BKJIIOYAIOT B ce0d  OOBEKTHI
UHTEJJIEKTYaTbHOM  CcOOCTBEHHOCTH. Ilpu COOTBETCTBUM OMNpPENENeHHBIM KPUTEPUIM K
HEMaTepualbHBIM aKTUBAM, B YACTHOCTH, oTHOCATCS (1. 1 cT. 1225 'K P®D):

— TPOU3BENIEHUS HAYKU, TUTEPATYphl U HCKYCCTBA;
— nporpammsl 1yt OBM;

— 0a3bl JaHHBIX;

— WCTOJHCHHS,

— (hoHOTpAMMBHI;

— BeLIaHMe OpTaHu3alUil SPUPHOTO WM KaOEeIbHOTO BEIIaHus;
— HW300peTeHUs;

— TI0JIE3HBIE MOJIENH;

— TPOMBILUICHHbIE 00pa3IIbl;

—  CEJIeKUMOHHBIE JOCTUKEHUS;

—  TOIOJIOTMU UHTETPAIBHBIX MUKPOCXEM;

— HOY-Xxay;

— (¢upMeHHbIE HAUMEHOBAHUS;



— TOBapHBIC 3HAKU U 3HAKU OOCITY)KUBAHHUS,
— HaMMEHOBAaHHUS MECT MPOUCXO0KIEHHUS TOBAPOB;
— KOMMepyeckre 0003HaueHHUsI.

K HemarepuanbHBIM aKTHBaM OTHOCSAT aKTUBBI, KOTOPbIE YAOBJIETBOPSIOT CIEIYIOIIUM
YCIIOBHSIM:

1. 00BeKT crmocoOeH MPUHOCHUTH OpPTaHU3AIMH YKOHOMHYECKHE BBITOJABI (I0XO) B OOBEKT
CIOoCOOEH MPUHOCUTH OPTaHU3AIMH YKOHOMHYECKHE BBITOBI (I0XO0/) B OYIyIIeM;

2. KOMIaHMs UMEET MPaBo Ha MOIYYeHHUE JaHHBIX SKOHOMHUYECKHUX BBITOJl B OYIyIIEM;

BO3MOXKHOCTh HJICHTU(UKAIIUU OT JPYTOr0 UMYIIECTBA;

4. uCHONb30BaHME B TEUYEHHE JJUTEIBHOTO BPEMEHH, TO €CTh CpOKa TOJIE3HOTO
UCIIONIb30BaHUs, TMPOJOJDKUTEIILHOCTRIO  CBBIIIE 12  MecsmeB WM OOBIYHOTO
ONEPaAlMOHHOTO ITUKJIA, €CJIA OH MPEBBIIIAET 12 MecAIeB;

5. KOMIIaHUSI HE TMpeArojiaraeT MOCIEAYIOIYI0 MEepenpoiaxy IaHHOIO HMYIIEeCTBa B
TeueHue 12 mecsieB WM OOBIYHOTO ONEPAlMOHHOTO IHMKJA, €CIM OH MpeBbImaeT 12
MECSLIEB;

6. TepBOHauYalIbHasi CTOMMOCTh 00BEKTa MOKET OBITh OIPENIEICHA;

7. OTCYTCTBHE MaTepUATbHO-BEIIECTBEHHON (OPMBI.

CormacHo IlosokeHHUIO MO BEACHHIO OYXTalITePCKOTO ydeTa M OyXTaJITepCKOW OTYETHOCTH B
Poccuiickoit @enepanuu K HemamepuaibHbiM aKmueam OTHOCSITCA:

e [IpaBa, BOSHUKAIOUINE U3 aBTOPCKUX U MHBIX JIOTOBOPOB Ha MPOU3BEICHUS HAYKH,
JTUTEPaATyPhl, UCKYCCTBA U OOBEKTHI CMEKHBIX TIPaB, BKIIOUask KHHO(DUIbMBI, HHBIE
ayJMOBU3YyalIbHbIE IPOU3BEACHHUSI, TeATPaIbHO-3PEIHIIHBIE MTPEICTAaBICHMUS,
MYJIbTUMEANIHBIE POAYKTHI U T.11.;
npaBa, BO3HUKAIOIIKE Ha TTporpamMmsl i1t OBM, 6a3bl TaHHBIX U IPYTOE;
paBa, BOZHUKAIOIINE U3 MaTEHTOB HAa N300pETEHM S, MPOMBIIIICHHBIC 00pa3Ibl, U3
CBUJICTENLCTB Ha MOJIe3HbIE MOJIENH;

UCKITIOYUTENLHOE MPABO MaTEHTO00IaaTelNsl Ha CeNEKIIMOHHBIC JOCTHKCHHUS,

UCKJTIOYMTENIbHOE MPaBo BIaJelblia Ha TOBApHbIE 3HAKHU U 3HAKU OOCITYKUBAHUSI UITU

JUIEH3UOHHBIX JIOTOBOPOB Ha MX HCIOIb30BAHUE;

e [IpaBa Ha HOYy-Xay, MPOM3BOJICTBEHHBIE CEKPETHI, €JMHbIE TEXHOJIIOTUU U APYTUE
pe3yabTaThl MHTEIIEKTYAIbHOMN €SI TeIbHOCTH;

e JIeJIOBas pemyTalys OpraHu3alnu.

K HMA ne otHOCATCS:

e OpraHU3alMOHHBIE PACXObI (PACXO/Ibl, CBA3aHHBIE C 00pA30BAHUEM IOPUINYECKOTO
JU1A, TPU3HAHHBIE B COOTBETCTBUU C YUPEIUTEIbHBIMU JOKYMEHTAMH YaCThIO BKJIA/1a
YYaCTHUKOB (yUpeauTeiei) B YCTaBHBIN (CKJIaJI0YHBIN) KauTal OPraHU3aIlin );

e UHTEJUIEKTYyalIbHBIEC U JICIOBbIC KAUECTBA MEPCOHAIA OPTAHU3AINH, UX KBATH(DHUKAIIUIO U
CIOCOOHOCTH K TPYAY, MOCKOJIbKY OHU HEOTACIUMBI OT CBOUX HOCUTENIEH U HE MOTYT
OBITh UCTIONH30BAHBI O3 HUX.

B Poccun HemarepualibHble aKTHUBBI HE NMPU3HAIOTCS MPEAMETOM HAJOr000JI0KEHUs Ha
UMYIIECTBO OpraHu3auuu. [Ipy BBIONHEHUM psAJa  YCJIOBHM B HAJIOrOBOM Yy4€Te Ha
HeMaTepualbHbIe aKTUBbI HAYUCIIAETCS aMOPTH3aLU.

Jlunen3upoBanue COOCTBEHHOCTH TIPENCTABIsIET COOOW TpoIecC TMepeaayu IpaB
BPEMEHHOT'O  MOJb30BaHUS  OOBEKTOM  HMHTEIUIEKTyaJdbHOW  coOctBeHHOCTH. (CoriacHo
IrPaXKIaHCKOMY 3aKoHozarenbCcTBy Poccuiickoit denepanuu, CTOpOHa, Iepefarolas Ipasa,
Ha3bIBAETCs JIMIIEH3UAP, a CTOPOHA, MpUoOpeTarolias npaBa — JIMLEH3HAT.
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3aganusa

3aganmue 1
Bb1 mpoBenu uccienoBanue B 00JacTH XUMHH, B Pe3yJIbTaTe KOTOPOTO OTKPBUIM HOBBIH
3aKOH MPHUPOJIbI, CHHTE3UPOBAJIN paHee HE MU3BECTHOE BEIIECTBO M HAMKCAIA 00 3TOM HAyYHYIO



CTaThi0. BeIenuTe U oXapakTepu3ylnTe BCE OXPaHOCIIOCOOHBIE PEe3yabTaThl MHTECIUICKTYaTbHOM
NEeSITEIbHOCTH

Hay4dHoe oTKpBITHE, HOBOE BEIIECTBO (N300 PETCHNE), HAYYHASI CTaThs (MPOU3BEICHHE
HayKH).

Hosoe BemecTBo (M300peTeHne), HaydHas CTaThs (TPOU3BEICHUE HAYKH).

HoBoe BemecTtBo (M300peTeHUE) NPH yCIOBUU €r0 NMATEHTOBAHHWS, HAy4YHAs CTaThs
(mpou3BeneHNE HAYKH) TIPU YCIIOBUH €€ OIyOJTUKOBAHHUSI.

3ananue 2
AHTOHOB — EIWHCTBEHHBI aBTOp pa3pabOTKM — pACKpBUI €€ CyTh B JIOKJIaae Ha
koH(pepenmmu. Jlokman 6but omyonukoBan 1 deBpans 2016 roma. Jlamee 18 ¢espans 2017 rona
AHTOHOB 00paTWics K MAaTEHTHOMY IOBEPEHHOMY 3a yCIyraMu M0 O(QOpPMIICHUIO 3asBKH HA
PETHCTpAlUIO JaHHOU pa3paboTku Kak m3o0peteHuss B Pocnarente. IlaTeHTHBIN MOBEepEeHHBIM
3asiBUJI O HEMATEHTOCIOCOOHOCTH IaHHON Pa3pabOTKH, TOCKOJBKY OHA YK€ U3BECTHA U3 YPOBHS
TEeXHHKH, TaK KaKk nH(opmaius o Hel Oblia pacKkpbiTa B onyOarMKoBaHHOM Aokiaze. [Ipourure m.
3 ct. 1350 T'K P®. IIpaB 11 naTeHTHBINA NOBEPEHHBIN?
Het, moTomMy 4T0 AHTOHOB SIBJISIETCS €MHCTBEHHBIM aBTOPOM pa3pabOTKH, TOITOMY
HE «KOHKYPHUPYET» caM ¢ COOOM M ATa MyOIMKAIKsI HE MOXKET CUMTATHCS JIJISl HETO BOMICIICH B
YPOBEHBb TEXHUKH.
Her, moToMy 4TO TBrOTHBINM CPOK HA TIOJA9y 3asBKU TOCTIE PACKPHITHS HH(DOpMAIIUY HE
UCTEK.
Jla, moTOMy 4TO MO 3aKOHY HE MMEET 3HaUEHUSs], KTO PACKphLI IaHHbIE 0 pa3padoTke, a
JBTOTHBINA CPOK ISl TOAAYU 3asBKH MOCJE PACKPHITUS HHPOPMAIIUU YKE UCTEK.

3ananue 3
HckmounTeIbHBIM TPaBOM Ha KaKe 00bEKThl HHTEIUIEKTYAIbHON COOCTBEHHOCTH HEJb35I
pacnopsiiuThCs (HampuMmep, MyTeM MPEJAOCTaBIICHHUs] TIpaBa HCIIONB30BAHUS TAKOTO OOBEKTa
IpyroMy JTUIly B (hopMe TUIIEH3MOHHOTO JOT0oBOpa)?
PacriopsauTbcss  MOXHO  HMCKIIOYUTEIBHBIM  TMPaBOM  Ha  JOOOH  0OBEKT
WHTEJUICKTYyaJIbHONH COOCTBEHHOCTH.
[Iporpammer s 9BM u 6a3bl JaHHBIX.
dupmMeHHOE HAMMEHOBAaHNE U HAWMEHOBAHHUE MECTa MPOUCXOKICHHUS TOBapa.

3aganue 4

Bocnonp30BaBIIuch MOMCKOM II0 IATEHTHBIM 0a3zaM, HEOOXOAMMO HAWTH IATEHTEHI,
BBIJAHHBIE Ha pa3U4Hbie OOBEKTHl HMHTEIUICKTYAIbHOH COOCTBEHHOCTH W JIaTh WM
xapaktepucTuky  https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-

poisk.pdf

Bonpochbl K IpaKTHYeCKOMY 3aHAATHIO:

1. Yto Takoe MHTEIUIEKTyaJ bHast COOCTBEHHOCTH?

2. Kakue CcylecTByOT BUAbl HHTEIUIEKTYaIbHbBIX TTpaB?

3. UeM perynupyroTcs BOIPOCHl CO3JaHMs, UCIIOJIB30BAHNUS U OXpaHbl HEMATEpUAJIbHBIX
AKTHBOB?

4. Kakue HOBIIECTBA U KaK MOXHO 3alllMIIaTh 1 KOMMEPLUAIU3UPOBATh IOPUANYECKUMHU
cpeacteamu?

5. O3HaKOMBTECH C JIMIICH3UPOBAHUEM JIEATEILHOCTH B O0JIACTH CO3/IaHUS U IPUMEHEHUS
MH(OPMALIMOHHBIX TeXHOJO0rui. Kakue oCHOBHBIE 3aKOHBI PETYIUPYIOT TaHHYIO 1E€ATeIbHOCT?

JIutepatypa: [1 - 8].



IIpakTnueckas padora 15. HemarepuajbHble aAKTUBbI M 0XPAHA HHTE/VIEKTYAJILHOM
COOCTBEHHOCTH, JIMIICH3UPOBaHHUe

Ilenb:  W3y4UTh  OCHOBHBIC  TOJIOKEHHS,  COCTABIIIIONIME  KOHCYJIbTallMOHHO-
uH(pOpMaIMOHHOE 00ecTieueHre PEITPUHUMATETHCKON e TEIIBHOCTH.

B pesynbrare ocBoeHUst TeMbI HOpMUPYETCS KOMIIETCHITUS:

YK-2 - CriocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATAmax €ro >KM3HEHHOTO ITUKIIa

Teoperuyeckas 4acTb

NuTennexryanbHas cOOCTBEHHOCTh — 3aKPEIICHHBIE 3aKOHOM HCKIIIOUUTEIbHBIE TPaBa
Ha pe3ynbTaT MHTEIUIEKTYaJbHOW JESTeNbHOCTH WM CpelICTBAa HMHAWBHYaTU3aLUU.
3aKOHOAATENLCTBO, KOTOPOE OMpefeNseT IMpaBa Ha MHTEIUICKTYAIbHYIO COOCTBEHHOCTb,
yCTaHaBJIMBAaE€T MOHOIIOJIMIO aBTOPOB Ha OMNpeeieHHbIE (OPMBI HCIONB30BAHUS PE3YyIbTATOB
CBOCH WHTEIJICKTYyadbHOW, TBOPYECKOW NEATEIHHOCTH, KOTOphIE, TakKuM 00pa3oM, MOTYT
HCIIOJIb30BATHCS APYTUMU JIMIIAMU JIUILb C Pa3pelIeHUs] TEPBBIX.

CyTh oXpaHbI TIpaB HA OOBEKTHl MHTEJIEKTYAJIBHOI COOCTBEHHOCTH 3aKIIOYACTCS B
TOM, 4YTO aBTOp (co3mareiab) OOBEKTa HMHTENIEKTYaJbHOH COOCTBEHHOCTH WM JPYyroe
MPU3HAHHOE 3aKOHOM JIMIO MOJIy4aeT OT TOCYAapCTBa MCKIIOUUTEIbHBIE MTpaBa HAa CO3AaHHBIN
00BEKT MHTEJIEKTYAJIbHOM COOCTBEHHOCTH Ha OTPE/ICIICHHBIN IMepUO BPEMEHH.

[IpaBoBasi oxpaHa OOBEKTOB HHTEIUIEKTYallbHOM COOCTBEHHOCTH OOECIIeYMBAETCS Ha
OCHOBE IMATEHTHOI'O 3aKOHOJATENbCTBA, 3aKOHOJATENbCTBA IO 3allUTe HET00POCOBECTHOM
KOHKYpeHIIMU (IpaBa Ha KOMMEPUYECKYIO TaiiHy), aBTOPCKOTO IIpaBa, 3aKOHOJATENbCTBA O
CpeICTBAaX WHIMBHUIYyadu3allMd. 3a HapylleHHe TMpaB HHTEUIEKTYaIbHOH COOCTBEHHOCTH
HACTyMaeT Tpa)XKJIaHCKas, YrojoBHasT W aJMUHUCTPATUBHAsI OTBETCTBEHHOCTh. TEeXHHUYECKOE
HOBIIIECTBO MOKHO 3aIIUTUTh OT UCIIOJIB30BAHMS IPYTUMHU JIMLIAMU ITyTeM O0(OpMIICHHUS TaTeHTa
Ha M300peTeHune, MaTeHTa Ha IPOMBIIIUICHHBIH 00pa3el], CBUAETEILCTBA Ha MOJIE3HYIO MOJIEIb HITH
HOY-Xay

B coBpeMeHHBIX peanusx MpaBoBas OXpaHa U 3alllUTa MHTEIEKTYaJbHOI
cOOCTBEHHOCTH sBiAeTCS J(PQPEKTUBHBIM CPEACTBOM 3alIUTHl OT HEAOOPOCOBECTHBIX
KOMMEPCAHTOB, MOBBIIICHUSI KAaUTATU3alUA OPTaHU3alMU U YBEIMYEHHS €€ JOXOIHOM YacTH,
CHI)KEHMSI PUCKOB TOTEPH UMHUJKA B pe3ysbTare ACSITEIbHOCTH OpraHU3aluil, HapyHIAIOIINX
MHTEJUICKTYyaJIbHbIE TIPaBa.

3aganusa

3ananme 1

[Ipy mnpoBeneHHWH OMBITHO-KOHCTPYKTOPCKON paboThl B  JabOpaTopuu HAy4dHO
UCCIIEIOBATEIbCKOTO0 MHCTUTYTa HAYYHBIM COTpYAHUK MarBeeB M300pes HOBOE YCTPOMCTBO.
3aBeyromuii aToi 1aboparopueit Kaprmos morpeboBait yka3aTh B KaueCTBE aBTOPOB H300pETEHUS
HE TOJIbKO MarBeeBa, HO U ero, KapmoBa, MOCKOJIbKY OH OCYIIECTBIISLT 00Iee PyKOBOJACTBO
JAHHOW pabOoTOM, KOHTPOJUPOBAI XOJI €€ BBIMIOJHEHHS W OKas3biBal MaTBeeBy BCSIYECKOE
OpPraHU3allMOHHOE M MaTepUalbHOE COJACHCTBHE, BHUKAN B CyTh pa3paOOTKHU M JaBaj IEHHbIC
coBeThl. MaTBeeB corjacuics Ha 3TO MPH YCIOBHUH, YTO 3TO OyneT opopMIIEHO TOTOBOPOM H 3a
3TO eMy Oyzer 3aruiadeHo. Kaprnos u MarBeeB noanucany coriameHne, 13 KOTOporo Clie0Bao,
YTO CTOPOHBI IPU3HAIOT, YTO OHM SIBJISIIOTCS COABTOPAMHU M300pETeHHs, U ObUIO JaHO OINKCaHUE
u3zobperenus. OroBopeHHyro cymmy KaprmoB HememneHHo mnepenan MateeBy. WHCTHTYT
odopMHIT HA TAHHOE N300PETEHHE MATeHT, B KOTOPOM 00J1aaTeieM HCKIIOYUTEILHOTO TIpaBa Ha
u3o0pereHue OB yKa3aH WHCTHTYT, a aBTOpaMH H300peTeHus ObUTM yKa3aHbl MaTBeeB H
KaprioB. Briocnencteuun MatBeeB noccopuiicss ¢ KaproBbiM U peniuin TOOUTHCS UCKITIOUCHUS



ykazaHus Ha aBTopcTBO KaproBa u3 mateHra. BeiGepuTe MpaBUIIbHYIO IOPHIMYECKYIO OLIEHKY
ONMCAHHOW CUTYAIlUH.

Curyanysi COOTBETCTBYET 3aKOHY, IMOCKOJIbKY MHTEJUIEKTYyaJIbHBIE IIPAaBa SIBIAIOTCA
nepeJaBaeMblMM M OTUYKIAEMbIMU aKTHMBaMH. MaTBeeB HE HMeEET IIpaBa OCIapUBaTh
coaBTopcTBO Kapmosa.

IIpogaxa aBTOpCTBa 3aKOHOM HE IpuU3HaeTca W He 3amuuiaerca. Cnenka Kaprosa u
MarBeeBa HMYTOXHA, IMOTOMY YTO 3aBEAYIOIIMK JabopaTopHel He BHEC HHUKAKOTO JUYHOTO
TBOPYECKOTO BKJIaJa B CO3JlaHME HM300PETEHHs] M HE MOXKET CUMTAThCS aBTOPOM IO 3aKOHY.
MaTtBeeB UMEET OCHOBaHMsI JIJIs OclIapuBaHusl coaBTopcTBa Kapmosa.

Kapnios sBisiercsa coaBropom MatBeeBa B cuily 3akoHa. Cornamenue KaprioBa u
MartBeeBa ABIIA€TCA M3IUIIHUM M HEICHCTBUTEIBHBIM. MaTBeeB HE MMEET IIpaBa OCIAPUBATH
coasTopcTBO Kapnosa u nomkeH BepHyTh KaproBy MOJIydeHHBIE OT HETO I€HBIH.

3ananue 2

OO11ecTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «CTapT Am» monano B PocriateHT 3asBKy
Ha MOJIy4€HHUE aTeHTa Ha KOMMEpPUYECKH LIEHHYIO pa3paboTKy B kayecTBe n300perenus. K «Crapt
Any» oOpaTwiach KOMIIaHHUS, 3aWHTEPECOBAaHHAs B HCIIOJIB30BAaHUM JAaHHOW pa3pabOTKH, C
BBITOJIHBIM TIPEAJIOKEHUEM INPHOOPECTH BPEMEHHYIO HEHCKIIOYMTEIbHYI0 BO3MOXKHOCTH €€
ucnonb3oBanus. FOpuct «Ctapt Ana» pa3bsaCHUI PYKOBOJCTBY (PUPMBI, UTO, IO €0 MHEHHUIO, B
Poccun 310 HEBO3MOXHO. [IpaB i1 oH?

A. Jla, moToMy dYTO JHMIICH3MPOBAHHWE IIATCHTHBIX 3asBOK 3aKOHOJATEIHCTBOM HE
MPETYCMOTPEHO.
B. OtyacTy 1a, MOTOMY YTO J0 MyOJMKAIIMK MATEHTHOM 3asBKH MPaBO HCIOJIH30BAHUS

cBoelt pazpaboTku «CTapT Am» MOXKET MPEIOCTAaBUTH TOJIBKO B Ka4eCTBE HOY-Xay (IpU YCIOBUH,
YTO CBEJCHUS COXPAHSITUCH B peXXUME KOH(DUICHIMAIBHOCTH), a IOCJE MYOJIMKAUN PEKUM HOY-
Xay IO 3aKOHY IponajaeT M 1O MOMEHTa IOJy4eHMs] MaTeHTa IOPUIUYECKUH OOBEKT
UCIIOJIb30BAaHUS OTCYTCTBYET.

C. Her, notomy uTO Kak 10, Tak U mocje MyOJUKalUy NaTeHTHON 3asBKH 10 HOJIY4YEeHUs
nateHta «CrapT Am» MOXET MpeJoCTaBIATh IPABO MCIOJIB30BAaHUS COOTBETCTBYIOIIEH
uHpOpMaLIMK, HECMOTPS Ha TO YTO OTCYTCTBYET OXpaHAEMBIH OOBEKT HHTEIUIEKTYyaJbHOU
CcOOCTBEHHOCTH (HOY Xay, H300pETEHHE); a €CIIM B OTHOIICHUH Pa3pabOTKH COOIOAIICS PEeKUM
KOH(HICHIIMATIBHOCTH, TO 3TO TaK)Ke BO3MOXHO IO JIOTOBOPY O IPEIOCTaBICHUU IIpaBa
UCTIOJIb30BaHUSI HOY-Xay (HO TOJIBKO /10 MyOJMKAlWU 3asBKU, €CIM BCS CYTh TaKOro HOY-Xxay
3aKJII0Yaach B JAHHOM M300pETeHUN ).

3ananme 3

B cBsi3u ¢ BBHINOJHEHWEM KOHKPETHOTO 3aaHus padoTomaTensi paOOTHUK-WH)KEHED B
Hepabouee Bpems 28 centsOps 2016 roma paspa®otan YCTpOWCTBO IJIsl CIIyTHHKOBOTO
MOHUTOPHHTA MECTOIOJIOKEHHSI TPYIIT W OTACTBHBIX JIOACH, O YeM THCbMEHHO YBEIOMUI
pabotoxarens. PaboTogarens HU4ero pabOTHUKY MO MOBOAY 3TOW pa3paboTKu He coodmian, a 24
deBpans 2017 roga mojan B OTHOIIGHWHM Hee B PocmaTeHT 3asBKy Ha BbIJavy IaTeHTAa Ha
MOJIE3HYI0 MOJENb, yKa3aB paOOTHHKAa B KayecTBE aBTOpa M BBIJIATUB €My THIIOBOE
BO3HArpaXKJeHNE, OTOBOPEHHOE B TPYAOBBIX IOTOBOPAX BCEX pAOOTHHKOB JAHHOW OpraHU3aINH.
BriocnenctBuu maTteHT pabOTONATENIO0 HA ATY MOJE3HYI0 MOJENb ObLT BbIIAH, paboToiareib
NPUHSUT UCKITIOYHMTENBHOE MPaBO Ha HEe K OyXTaJlTepcKOMY YYeTy M MPEIOCTaBWII IMPaBO ee
UCTIOJIb30BaHUSI CBOEMY MapTHEPY, KOTOPBIM Hayall MPOM3BOJICTBO TaKUX YCTPOUCTB. Brpase ju
WHKeHep: 1) ocrmapuBaTh BhIAyy MaTeHTa; 2) TpeOoBaTh OT paboTomaressi KOMICHCAIUN 3a
HapyIlIeHHEe UCKITIOUNTENILHOTO IPaBa MH)KEHEepa Ha JaHHYI0 pa3padoTKy?
A Wmxenep He BIpaBe ocHapuBaTh MATEHT U MPEAbABIATH MPETEH3UU K pabOTOAATENIO,
MOTOMY YTO paboTOoaTes b MPUHSIT UCKIFOUYUTEIBHOE MTPaBO HA U300peTeHHE K OyXTalTepCKOMY
ydeTry (IIOCTaBWII MMAaTeHT Ha OaaHc).



B. WuxeHep BIpaBe ocriapuBaTh MATEHT W TPeOOBATh KOMIICHCAIII OT paboTomaTens u
€ro MmapTHepa, MOTOMY YTO M300peTeHne He SBIISIIOCH CIY)KEOHBIM U y paboTomarenst He ObLIO
npaBa Ha MOJyYeHHEe MaTeHTA.

C. WuxeHep BmpaBe OCMapwBaTh IMATEHT, MOTOMY YTO TPaBO Ha TOJYYCHHE IaTEHTa
BEPHYJIOCh K HEMYy Kak aBTOpy-u3oOperarento (pabOTHHKY), HO HE BIpaBe MPEAbIBIATH
MPETEH3UH O HAPYIICHUH CBOETO UCKIIOYUTEIHLHOTO MpaBa (IOTOMY YTO y HETO ero He ObLI0), a
BIIpaBe TPeOOBATH BO3MEIICHUS YOBITKOB U (MJIM ) KOMITEHCAIIMA MOPAJIBLHOTO Bpea (€CIIM CMOKET
JI0OKa3aTh COOTBETCTBYIOIIHE OOCTOSITEIICTBA).

3aganue 4

CoTpynHuK, paboTaIMKi B KOMIAHUH IO TPYIOBOMY JIOTOBOPY, IO CBOCH MHHUIIMATHUBE
B pabodee BpeMsi HApUCOBAJI JJISI HEe JIOTOTHUIT (aBTOPCKOE TTPOU3BEIEHNE — OOBEKT rpaduKm).
Coznanue JIOTOTUTIOB B TPYAOBBIE OOS3aHHOCTH COTPYIHWUKA HE BXOAMIO. JIaHHBIA JTOTOTHIT
KOMIIAaHUSI 3aperMcTpUpoBalia B KauecTBE H300pa3UTENbHOTO TOBAPHOIO 3HAKa W IOJTy4YuWIIa
COOTBETCTBYIOIIEE CBUAETENbCTBO. [IpounTaiite m. 9 cr. 1483 I'K P®. CMmoxeT nu nu3aitHep
TpeOOoBaTh OTMEHBI PETUCTPALIMU JAHHOTO 3HaKa?
A Her, moToMy 4TO mpaBO Ha TOBapHBI 3HAK HE MOKET MPUHAMNICKATH TU3AUHEPY
(pusmyeckomy JHITy) U aBTOPCKOE MPABO HA MPOU3BEACHHE TpadUKH HE MOKET MEePECceKaThCsl C
UCKITIOYUTENLHBIM IIPAaBOM Ha TOBAPHBINA 3HAK.

B. Jla, mOTOMY YTO HCKJIIOYMTEIBHOE MPaBO Ha MPOU3BEJCHHE I'padUKd HE MEpPeIuIo
KOMITaHHH, a TOBAPHBINM 3HAK HE JOJDKEH HAapylIaTh YyXKUX aBTOPCKHUX MPaB.
C. Her, moromy 4TO [aHHBIA JIOTOTUN SBIAETCA CIY>KEOHBIM TMPOU3BEICHUEM U

HCKIIFOYUTEIBHOC MIpaBO HAa HET'O IPHUHAJIC)KUT KOMIIAHUH.

3aganue 5

W3yuuB unpopmarmio, npeacraBieHHyto Ha caiite Pocriatent denepanbHoii ¢y Obl IO
WHTEJUIEKTyaJIbHON COOCTBEHHOCTH https://rospatent.gov.ru/ru, mOArOTOBUTH CHUCOK JIOKYMEHTOB
JUISE PETUCTPALMU TPaB HA WHTEIUICKTyalbHYI0 COOCTBEHHOCTh B paMKax pa3padaThiBaeMoOro
OM3HEC-TIPOCKTA.

Bonpochl K IpaKTHYECKOMY 3aHAATHIO:

1. Yto Takoe MHTEIUIEKTyaJ bHast COOCTBEHHOCTH?

2. Kakue cylecTByOT BUAbl HHTEIUIEKTYaIbHbBIX TTpaB?

3. UeM perynupyroTcs BOIPOCHI CO3JaHMs, UCIIOJIB30BAHNUS U OXpaHbl HEMATEpUAJIbHBIX
AKTHBOB?

4. Kakue HOBIIECTBA U KaK MOXHO 3alllMIIaTh 1 KOMMEPLUAIU3UPOBATh IOPUANYECKUMHU
cpeacteamu?

5. O3HaKOMBTECH C JIMIIEH3UPOBAHUEM JIEATEITLHOCTH B O0JIACTH CO3/IaHUS U IPUMEHEHUS
MH(OPMALIMOHHBIX TeXHOJO0rui. Kakue oCHOBHBIE 3aKOHBI PETYIUPYIOT TaHHYIO 1EATeIbHOCTh?

Jluteparypa: [1 - §].

IIpakTnueckas padora 16. HemarepuajbHble aAKTUBbI M 0XPAHA HHTE/VIEKTYAJIbLHOM
CcOOCTBEHHOCTH, JIMIICH3UPOBaHHUE

Ilens: yrmyOnenne 3HaHMM 00 OCHOBHBIX BHJaX OOBEKTOB HWHHOBAIMOHHOU
UH(GPACTPYKTYPHI, U3YUCHUE OCOOCHHOCTEH MpeCTaBICHUE MPOCKTOB

B pe3ynbrate 0cBOSHHUS TEMBI (POPMUPYETCS KOMIICTCHITHS:

YK-2 - CriocoGeH ympaBiisiTh MPOSKTOM Ha BCEX ATAmax ero )KM3HEHHOTO ITUKJIa



Teoperuyeckas 4acTb

Opranu3anvoHHy0, TMPABOBYID W OSKOHOMHYECKYIO TOJACPKKY WHHOBAIIMOHHOM
NEeSATENIbHOCTH TPEINpUITHS Ha Pa3IMYHBIX YPOBHSAX U B pazNUYHbIX (opMax oOecrednBaeT
WHHOBAIIMOHHAS! THPPACTPYKTYpA.

[Ton nHHOBAIMOHHOW MH(GPACTPYKTYPOH MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMO/ICHCTBYIOIINX OPraHU3alui, yIpexKIeHHH, UX 00beTMHEHUH, aCCOIAINN JTF000H (HOpMBI
COOCTBEHHOCTH, OKAa3bIBAIOIIUX YCIYTH TO OOECHEeUeHHI0 HWHHOBAILIMOHHOW JAeSITeIbHOCTH
(puHaHCOBBIE, KOHCANTHHTOBBIE, MAapKETUHIOBBIE, WH(OPMAIMOHHO-KOMMYHUKATHBHBIE,
IOpUIMYECcKre, 00pa3oBaTeNIbHBIC U T.11.).

NunoBanmonHass WHPPACTPYKTypa OOBEAMHSET OpPraHW3aIlMM PAa3JIHYHBIX BUJIOB:
KOHCAQJIITUHTOBbIE, MAapKETHHTOBbIE, HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIE, IOPUIUYECKUE,
oOpa3oBaTelbHbIC, TPEHUHTOBBIE W T.J. (UPMBI, HWHBECTOPOB, IOCPECIHUKOB, Hay4YHbIE U
rOCy/IapCTBEHHbIE  YUPEXKJEHHUS, KOTOpble CBOEH JEeSATENIbHOCTHIO  OXBAaTHIBAIOT BECh
WHHOBAIIMOHHBIA UK - OT TeHEpallud HAyYHO-TEXHWUYECKOH Waeu A0 peaau3aluu
HOBOBBE/ICHUS.

[enpto  co3manmsi  WHPPACTPYKTYPHI  SIBISETCS  KOMIUIGKCHOE  OOecreueHue
MHHOBAIIMOHHOM JESITebHOCTU CYOBbEKTOB XO3SIICTBOBAHHUSA, COXPAaHEHHE W pa3BUTHE HAy4YHO-
TEXHUYECKOTO TOTEHI[Malia CTPaHbl B HMHTEpecax oOIIecTBa, BKIIOYAs MPEOIOJICHHE Craja
MIPOU3BOJICTBA, €T0 CTPYKTYypHas MepEecTpoilka, N3MEHEHHe HOMEHKJIATYphl W3JETHi, co3/1aHus
HOBOM MTPOYKIINH, HOBBIX PON3BOACTBEHHBIX MTPOIIECCOB.

BaxxHpiM 3TanoMm MOATOTOBKM K 3alllUTE MPOEKTa SBISETCS MOJITOTOBKA MPE3EHTAIUH.
[Ipe3eHTanus — CHCTEMHBII UTOT JIEATEIHHOCTH 00yYaIOIerocs, B Hee BBIHECEHBI BCE OCHOBHBIC
pe3ynbTaThl pabOThl Ha/l MHAMBUAYAIBHBIM IPOEKTOM.

BreimonHeHue mnpe3eHTanui IS 3alUTHl MPOEKTa IMO3BOJISIET JOTHYECKH BBICTPOUTH
MaTepuai, CUCTEeMaTHU3UPOBaTh €ro, MPeACTaBUTh K 3allUTe, MPHUOOPECTH OMbBIT BHICTYILICHUS
nepe ayauTopuei, GopmMupyeT KOMMYHHUKATUBHBIE KOMITETEHITUN 00YyYaroerocs.

JI71st ONTUMAITBHOTO 0TOOpa CoZIep KaHusI MaTepHraia padoThl B IPE3CHTAIIMH HEOOXOTUMO
BBIJICTIUTH KITIOYEBBIC MOHSTHUS, TEOPUH, MPOOIEMBI, KOTOPHIE PACKPBIBAIOTCS B MPE3CHTAIIUU B
BUJIE cXeM, Auarpamm, Tabnui. Ha kaxxaom cnaiine ompenensieTcs 3aroJioBOK MO COJEP>KaHUI0
MaTepuana.

OnTuManbHOE KOJIMYECTBO CIaiI0B, peyiaraeMoe K 3ammure padotsl, — 10—12.

Copepxanne mMarepuala, IPeICTaBICHHOTO B OJHOM CIaliJie, TOJKHO COOTBETCTBOBATH
3aroJIOBKY cllaija.

Jis  odopMeHHs CIIaliJIOB TMPE3CHTAIMd PEKOMEHIYETCsS WCIOb30BaTh MPOCTHIC
mabI0HkI 0€3 aHUMAITMH, COOTI0aTh €IUHBIN CTHIIb OPOpPMIICHUS BCEX caiioB. Pekomenmayercs
Ha OJIHOM CJIaiiJIe UCII0JIb30BaTh HE O0Jiee TPEX IIBETOB: OJUH — s POHA, OJTMH — IS 3aTOJIOBKOB,
oJlMH — J1st TekcTa. CMeHa cllaifiJloB yCTaHaBIMBAETCSA MO LIEIYKY 0€3 BpeMeHHU.

Mpudrt, BEIOMpaeMblii 1715 MpE3eHTALNH, OJKEH 00eCieunBaTh YUTAEMOCTh Ha DKpaHe U
OBITH B mpefaenax pazmepoB 18—72 mT, uTo obecrneunBaeT Mpe3eHTaA0EIbHOCTh MPEACTaBICHHON
uH(popmanuu. He cnenyeT ucmonbp30BaTh pa3Hble MIpU(TH B OJJHON MPE3ESHTAIIHH.

AJTOpUTM BBICTpAaUBaHUS MIPE3ECHTAIIMN COOTBETCTBYET JIOTUYECKOM CTPYKTYpe paboThl U
OTpa’kaeT MoCJeI0BaTEeIbHOCTh €€ ATAIOB.

3aganusa

3ananme 1.
[IpoBecTn  CpaBHUTENBHBI  aHAJIM3  OCHOBHBIX  OOBEKTOB  WHHOBAIIMOHHOMN
UHPPACTPYKTYPBHI, 3aII0JTHUB TAOJIHUILY.
CpaBHUTENbHAS XapaKTEPUCTHKA 00BEKTOB MHHOBAIIMOHHON HHPPACTPYKTYPhI

Ha3Banue o0bekTa OTnUuuTENIbHBIE CBONCTBA DyHKIHH IIpumep




3ananmue 2.

TecTsl

1. K o6bekTam nHGPaCTpyKTYphl HAYKA U MHHOBAIIMA OTHOCSITCS:
1. KOHLEpPHBI U ACCOLMALINY;
2. 0OIIecTBEHHBIE aKaJEMUU;
3. TeXHOIapKH.

2. OCHOBHBIM OPraHoOM, KOOPJAUHUPYIOIIUM JAESITEIbHOCTh MUHUCTEPCTB U BEIOMCTB B HAYYHO-
TEXHUYECKONM M MHHOBAIIMOHHOM 00JIaCTsX, SIBJISETCS

1. IIpaBuTEnbCTBEHHAs] KOMUCCHS MO HAYYHO-TEXHUYECKON MOJIUTHUKE;

2. MunHayku u TexHosorui P@;

3. MuHucrepcTBo 3k0OHOMUKU PD;

4. T'ocymapctBenHas {yma.

3. OTHOCUTEIHLHO BHYTPEHHEH CpeIbl MTHHOBAIIMOHHAS CTPATETHSI MOYKET OBITh:
1. mponykroBas;

2. (dyHKIHMOHANBHAS,

3. pecypcHas;

4. opraHM3alOHHO-yIpaBleHYeCKas;
5. CHTyallMOHHAas.

4 CyObeKTbl HHHOBALMOHHOW AEATEIbHOCTH KBATH(PHUIUPYIOTCS Ha:
a) HEMOCPEJCTBEHHBIX M BCIIOMOTaTEeNIbHBIX

0) IpSMBIX 1 KOCBEHHBIX

B) IVIaBHBIX ¥ BTOPOCTENEHHBIX

I') 3HAUUMBIX U HE3HAUUTEIbHBIX

5 lN'ocynapcTBeHHAss THHOBALIMOHHAS IOJUTHKA SBIISIETCS IPEIMETOM:

a) HCKITIOYNTEIBbHON KomneTeHmen Poccuiickoit denepamnmm

0) UCKITIOYUTENIbHOM KoMIleTeHIInel cyobekToB Poccuiickoit deneparnu

B) coBMecTHOTO BenieHus Poccuiickoit deneparnuu u cyorektoB Poccuiickoit @enepanuu

6. 'ocymapcTBeHHOE PETyIMpPOBaHNE HHHOBAITMOHHOM MOMUTHKY TudhepeHupyercs Ha:
a) MpSIMOE ¥ KOCBEHHOE

0) Or0JDKETHOE M BHEOIOKETHOE

B) OCHOBHOE U BTOPOCTETIEHHOE

I‘) 3HAYNMOC U HC3HAUYUTCIBbHOC

7. 'ocypapcTBeHHass HAy4HO-TEXHUYECKAs IIporpamma — 3To:

a) KOMIIIEKC MEPOTIPHUATUN, B3AUMOCBS3aHHBIX 110 pecypcaM, CPOKaM U MCIIOJHUTEISM,
oOecnieunBaromux 3 (HEeKTUBHOE pelIeHrne BaXKHEHIINX HAyYHO-TEXHUUECKUX MPOoOIeM Ha
IPUOPUTETHBIX HANPABJICHUIX PAa3BUTUS HAYKU U TEXHUKU

0) opunmanbHBI JOKYMEHT, yTBepkaemblii [IpaButensctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAMPaBIECHUH pa3BUTHsI HAYKU U TEXHUKHU

T) «a» ¥ «O»

8. B ctpyktype IlpaBurensctBa PO rocygapcTBeHHOE peryiipoBaHHE HHHOBAILMOHHOMN
IOJINTUKU OCYILECTBIISAET:

a) MuHuCTEPCTBO TPyla U COLUAIBHOIO Pa3BUTHUS

06) MunHCTEpCTBO 00pa30BaHMS U HAYKH



B) MuHHCTEPCTBO (DUHAHCOB
r) MUHHCTEPCTBO SKOHOMHYECKOTO Pa3BUTHSI

9. Hay4HO-NIpOM3BOJACTBEHHBIN KOMIUIEKC HAYKOTpaja — 3TO:

COBOKYITHOCTbD

OpraHu3aIui,

OCYIECTBIAIOMINX

WHHOBAIIMOHHYIO JIESTEIHHOCTh

0) COBOKYITHOCTh TEXHUYECKOT'O BOOPYKEHUSI HAYKOTpasa: CTAaHKU, 000PYJOBaHKE U JP.
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUN HAYKOTpaJa HacEeICHUS

10. Craryc Haykorpanga P® npucBanBaercs:

a) [IpaBurensctBomM PO

0) IIpesunentom PD no npencrasnenuro [IpaButenscTtra PO

B) [ 1aBoii MyHHIIMITATEHOTO 00pa30BaHUs IO Pe3yJIbTaTaM MPOBEACHUS pedepeHIyma
r) ['ybepnaTtopom cyobekTa Poccuiickoit denepamnmu

3aganue 3.

Hcnonb3ys pe3ynbTaThl BEIIOTHEHHBIX MPAaKTUYECKUX padboT 1-15, HE0OX0AUMO TTOATOTOBHUTH
MIPE3CHTAIMIO M COCTABUTh PEIICH3UIO 110 pa3pabaTbiBaeMOMY KOMaHIHOMY WJTH
I/IHI[I/IBI/II[yaJIBHOMy npoeKTy.

Bonpocs! k IpakTHYeCKOMY 3aHATHIO:

rOCy,Z[apCTBeHHaSI ITIOJIUTHUKA paSBI/ITI/ISI HHHOBaHI/IOHHOfI JCATCIIBHOCTHU.

NHkyOGaTopbl, TEXHOMTAPKH, TEXHOTIOIUCHI, HHHOBAIITMOHHO-TEXHOJOTUYECKHUE IICHTPHI 1

KOMIIJIEKCHI.

3. IloaroroBka CIEUAIMCTOB B 00JIACTH TEXHOJIOTMYECKOTO MEHEKMEHTA 1
HHHOBaHHOHHOﬁ JCATCIIBHOCTU.

4. PermoHanbHbIN OMBIT TOATOTOBKH MEHEIKEPOB MHHOBAIIMOHHOMN JAEATEIbHOCTH.

VYnpaBieHrne TEXHOJIOTMUECKHM Pa3BUTHEM OPTaHU3aLUH — COAEpIKaHUE KBATU(UKAIIIH

MEHe[Kepa MHHOBAITMOHHON JIEATETLHOCTH.

N —

e

Jluteparypa: [1 - §].
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nocobue / JI. H. CepkoB. - YpaBieHre HHHOBAIIMOHHBIM pa3BUTHEM NpeanpusTus,2025-11-24.
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9. ®denepanbHas ciayk0a Mo WHTEIUIEKTyalbHOU coOcTtBeHHOCTH (PocmatenT) — Pexkum
nocrtyna: https://rospatent.gov.ru/ru
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Mertoanueckue ykazaHus pa3paboTaHbl B COOTBETCTBHHM C paboueil
OpOrpaMMoOil  TUCHUIUIMHBL  «TeXHONIOrMueckoe MpeJIpUHUMATENBCTBO» U
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METOUYECKHE YKa3aHUsI K HUM.
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2. [Mnan-rpaduk BRIMOJIHEHUS CAMOCTOSTEIILHON paOOThI

3. MeToanueckue ykazaHus MO U3yYEHUIO TEOPETUUECKOTO MaTepraia

4. Meronnyeckue yka3aHus M0 CaMOTECTUPOBAHUIO, TIOJTOTOBKE K TECTHPOBAHHIO
5. Meroauueckue ykazaHus 110 OATOTOBKE JOKJIaaa

Cnucok peKOMEH1yeMO JINTepaTypshl.



BBeneunue

CamocrosiTennbHast paboTa  sBJIsieTCS  BHEAyAMTOPHOM M MpeAHa3HauyeHa s
CaMOCTOSITEIbBHOTO ~ U3Y4YEHHUS  ONPEACNICHHBIX TEeM  JUCHUIUIMHBL 10  MaTepHualiam,
PEKOMEHIOBAaHHBIM IIPENOIABATENIEM, d TAKXKE B MOPSAAKE MOATOTOBKHU K IPAKTUYECKUM 3aHATHSIM.

CamocrosarenbHass pabota cTyAeHTOB B BY3e sBisercs BaXHBIM BHJIOM Y4eOHOH U
Hay4HOH JEeSATEIbHOCTH CTYACHTA.

[lenpto caMOCTOSATENBHONW pPabOTHl CTYAEHTOB MO JUCHHIUIHHE «TeXHOIOTHYECKOe
pEANPUHUMATEIIBCTBOY SIBJISIETCS OBJIaJICHUE (byH1aMeHTaJIbHBIMU 3HaHUSMU,
npo(hecCHOHALHBIMYI YMEHHUSIMH U HABBIKAMH JICSITETFHOCTH TI0 TPOQUITIO, OTIHITOM TBOPYECKOIH,
UCClIeIoBaTeNbCcKoi  nearenbHocTH. CamocrosiTenbHas paboTa CTYIEHTOB CIOCOOCTBYET
Pa3BUTHIO CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPTraHU30BaHHOCTH, TBOPUYECKOTO MOIX0/1a K
perieHuo mpobaeM yueOHOTo U TPo(hEeCCHOHATEHOTO YPOBHS.

3amagyaMy  CaMOCTOSITENIbHOM  paboTel mo  guciuiuimHe  «TexHoloruueckoe
MPEANPUHUMATENIBCTBOY SIBISIOTCS:

- CUCTeMaTu3alus 1 3aKperieHne MOJy4eHHBIX TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX
YMEHHH CTYJEHTOB;

- yrayOJieHHe U paclIMpeHre TEOPETHUSCKUX 3HAHUI;

- (¢opMupOBaHHE YMEHHI HCIOIb30BaTh HOPMATHBHYIO, IPaBOBYIO, CIPABOUYHYIO
JOKYMEHTAIUIO U CTICIHAIIbHYIO TUTEPaTypy;

- pa3BUTHE TMO3HABATEJIbHBIX CIIOCOOHOCTEH W AKTUBHOCTH CTYIEHTOB: TBOPYECKON
WHULIUATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPTraHU30BAHHOCTH;

- (opMUpOBaHHE CAMOCTOSITEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpeain3alliu;

- pa3BUTHE UCCIEN0BATEIBCKUX YMEHUH;

- WCIONB30BaHUE MaTepuaya, COOPAHHOTO U TMOJYYCHHOTO B XOJI€ CaMOCTOSITEIBbHBIX
3aHATUN Ha CEMUHApPAaxX, Ha MPAKTHUECKUX U J1a00paTOPHBIX 3aHATHUSX, IPU HAITMCAHUH KYPCOBBIX
U BBIITYCKHOM KBaTH(PUKAITMOHHOHN padoT.

CaMocrosTenbHass paboTa CTYAGHTOB B CEMecCTpe IMIpejAcTaBieHa B  BHJIE
CaMOCTOSITEJIbBHOTO M3yUYEHHUS JTUTEPATyphl MO OTACIbHBIM T€MaM JUCHUILIUHBI, MOATOTOBKA K
MpaKTUYECKUM paboTaM M HamucaHue pedepara.



1. O01mas XxapakTepUCTHKA CAaMOCTOATEIBHOU PaboThI

N3ydyenne puctumuimHbel «TexXHOIOrMYECKOEe MPEANPUHUMATEIBCTBOY) HALEICHO Ha
(dopMHpOBaHUE y CTYACHTOB HEOOXOAUMBIX TEOPETUUECKUX U MPAKTUYECKUX OCHOB OpraHU3aluu
U BeJleHHUs OM3HEeca B COBPEMEHHBIX YCIOBUSX.

[Tpu u3ydeHHUn STOW TUCHMIUIMHBI JOJDKHBI OBITh PEATM30BAHBI CIEAYIOIINE OCHOBHBIC
3aJlaun:

- 3HAKOMCTBO yYalluXcs ¢ TEOPUEH 1 MPAaKTUKON BEACHUS TEXHOJIOTHUECKOTo OM3Heca;

- H3y4YEHHE OCHOB CO3/IaHUSl COOCTBEHHOIO Jela B OO0JIACTH TEXHOJIOTMYECKOTrO
IpeaIPUHUMATEIbCTBA;

- NpPUOOpPETeHHE HABBIKOB IPHUMEHEHHsS COBPEMEHHBIX LHU(POBBIX HHCTPYMEHTOB U
aJlanTaluy TEOPETUYECKUX 3HAHUM K POCCUMCKON MPAKTUKE MPEANPUHUMATENILCTBA;

- O3HAaKOMJICHHE C IIPOLECCOM MPEANPUHUMATENBCKON AEATEIbHOCTH, pealn3aluei
NpeINPUHIMATENBCKOTO MPOEKTa, OM3HEC - TNIAHUPOBAHUEM, IIPUBIICYEHUEM PECYPCOB;

- u3ydyeHHe ocoOeHHocTeld (OPMHUPOBAHHS  KOMAaHALI IPOCKTOB B
TE€XHOJIOTUYECKOI0 IPEANIPUHUMATEIbCTBA;

B pesynbrare u3ydeHus AMCUMILIMHBI CTYIEHTHI IOJYy4YalOT IMPAKTUYECKUE HABBIKU II0
OpraHu3alil COOCTBEHHOro Jena B c(epe TeXHOJOTHUECKOro MpeANpUHUMATENIBCTBA, IO
PEIICHUIO 3alad TEKyIled MNPEeANPUHUMATEIbCKOM NEATEIbHOCTH, IO IOMCKY HOBBIX
MHHOBAIIMOHHBIX U MIPOTPECCUBHBIX UJIEH M PECYPCOB JJIsl pa3BUTHUS OM3HECA; MOIYJalOT HABBIKU
KOMaHJHOT'O B3aMMOJENUCTBHSI IIPU COBMECTHOM paboTe B paMKax pean3allid HHHOBAIMOHHOTO

chepe

IIPOEKTA.

B pe3ynbraTe 0CBOCHHUS TAaHHOW TUCHUILUTUHBI (POPMUPYIOTCS CIICAYIOIIUE KOMICTCHIMH
y 00y4aromierocs:

Kopn, Kon, popmynupoBka nanukaropa [Tnanupyemsble pe3yabTaThl 00yUEHHUS 110
(opmynupoBKa JUCIUIUIAHE (MOJYJIIO), XapaKTepHU3YIOIIHe
KOMITETEHIINU 9TaIbl POPMUPOBAHUS KOMITETEHIINH,
VHJIIKaTOpOB
YK-3. Cnocoben | U/I-1. YK-3 - yguacTByeT B MEXJIMYHOCTHOM U | MCIIOJIB3YS 3HAHHUS METOJIOB
OpPTaHHM30BBIBATH | TPYIIIOBOM B3aUMOJACHCTBUH, CIIOIB3YS KOMaH/1000pa30BaHus 1 KOMaHTHOTO
Y PYKOBOJIUTD MHKITIO3UBHBIH oax0, 3G deKkTHBHYI0 B3aUMO/IeCTBUSL, CIocoOeH chOPMUPOBATH
paboToii KOMMYHHKAITUIO, METOBI KOMaHy TIPOEKTOB B cepe
KOMAaH/IBI, KOMaHI000pa30BaHUs M KOMaHIHOTO TEXHOJIOTHYECKOTO MPEANPHHIMATEIIECTBA
BBIpabaThIBas B3aMMO/ICHCTBUS TIPU COBMECTHOH paboTe B
KOMaHIHYIO paMKax IOCTaBJICHHON 3a1aun
CTPATETHIO JIJIS N-2. YK-3 - obecrieunBaeT paboTy KOMaHbl | YYUTHIBAS MHAUBHIYAJIbHBIE BO3MOKHOCTH
JOCTIDKEHUS JUTSL TIOTY9EHUS! ONTHMAJIBHBIX PE3YIbTaTOB WICHOB KOMaH/IbI IPOEKTOB B cdepe
MIOCTaBJICHHOM COBMECTHOH paboThl, C y4eTOM TEXHOJIOTHYECKOTO MPEAIIPUHIMATEIbCTBA
LeTH WHJIMBHIYaJIbHBIX BO3MOXKHOCTEH €€ WICHOB, | IPOEKTOB M UCIOJIb3Ys HH()OPMALMOHHBIE
UCTIONIb30BAaHMSI METOJOIOTUH JOCTH)KECHHS TEXHOJIOTHH, CTIOCOOCH IIIaHWPOBATh
ycrexa, MeToJ10B, HH(pOPMaIlHOHHBIX KOMaH/IHy10 paboTy, pacnpenensiTh
TEXHOJIOTHI U TEXHOJOTHH (hopcaiiTa; MOPYUYESHHUS U AEJIErHPOBaTh TOJIHOMOYHS
YJIeHaM KOMaHbI JUIsl TOCTIDKCHUS
3¢ dexTuBHON pabOTHI
NA-3. YK-3 - obecrieqnBaeT BHITOTHEHNE WCTIONB3YS 3HAHUS OCHOB ITAHUPOBAHUS
MTOCTaBJICHHBIX 3a]1a4 HA OCHOBE MOHUTOPHHTA | pabOTHI KOMAHABI IS JOCTHKEHHS
KOMaHIHOH paboOTHI 1 CBOEBPEMEHHOTO MIOCTAaBJICHHOH IIEIH, CIOCOOCH MTPE0I0JIeBaTh
pearnpoBaHus Ha CyIIECTBEHHBIC OTKIIOHCHHS | BO3HHKAIOIIHME B KOJUIEKTHBE PA3HOTIACHS 1
KOH(IUKTH Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH PeajM3aliy IPOCKTOB B chepe
TEXHOJIOTHYECKOTO MPEAITPHHIMATEIbCTBA
VK-2 NJ-1. YK-2 - popmynupyer 1ieib npoekTa, Hcnonp3ys 3HaHUS O TEOPUH U TIPAKTUKU
CriocoOen OIIpeJIeIIsIET COBOKYITHOCTh B3aMMOCBSI3aHHBIX | BE/ICHHS TEXHOJOIMYECKOro Ou3Heca,
VIIPaBITH 3a7a4, 00eCIeyNBAIONINX €€ JOCTHKEHIE U criocoOeH c(hopMyITUpoBaTh LeNb OH3HEC-
MPOEKTOM Ha orpeemsier om./maeMme pe3yabTaThl MPOEKTa U OTPEENIUTD 33/1a4H,
peueHus 3ajad; obecrnieunBaronire 3G (HEKTUBHYIO PeaIn3alHIo
BCEX STamax 6u3HEC-MIeH B Chepe TEXHONOTHYECKOTO
€ro MIpeANPUHUMATEIIECTBA




JKU3HEHHOT'O
UKJIA

NJ-2. YK-2 - pa3zpabatbIBaeT IIaH JAeHCTBUH
JUTSL pEILICHHUS 3a/1a4 IPOEKTa, BEIOMpast
ONITHMAJIBHBIN CHOCO0 MX PEIIeHHMs, HCXO IS U3
JIEUCTBYIOIINX IPABOBBIX HOPM U UMEIOLINXCS
pecypcoB U OTpaHUYCHUI

Onupasich Ha JEHCTBYIOIINE ITPABOBHIC
HOPMBI, PeTyJIHpyoLIne
HpeIIPHHIMATENBCKYIO ASSTEIBHOCTD B
chepe TEXHOIOTUIEeCKOTo OM3Heca 1
YUYHUTBIBasE OIPAaHUYEHHOCTH PECYPCOB U
OrpaHUYEHUH, yMeeT pa3pabaThBaTh IUIaH
peanu3anyy OGM3HEC-TIPOEeKTa ISl ¢ Y4ETOM
MaKcUMaJIbHOM 3¢ dekTHBHOCTH

NJI-3. YK-2 - o0ecrieunBaeT BLIIOIHEHHE
MPOEKTa B COOTBETCTBUU C YCTAHOBJICHHBIMU
LEJISIMU, CPOKAMH H 3aTpaTaMK, UCXOJIS 13
JIEHCTBYIOIINX MTPABOBBIX HOPM, HMEIOIIHUXCS
PECYPCOB U OTPaHUYCHUIA, B TOM YHUCIIC C
HCIOJIB30BaHUEM ITUPPOBBIX HHCTPYMEHTOB.

Crnoco0eH NPUMEHSTh COBPEMEHHBIE
dpoBBIe HHCTPYMEHTHI (00J1auHbIe
XPpaHWINIIA, CEPBUCHI U1l COBMECTHOM
paboTh! ¥ OOIIEHHUS U Ap.) IPH PeaTu3aunuu
OM3HEC-u/IeH, C YYETOM yCTaHOBICHHBIX
CPOKOB, 33J1a4 U 1IeJIeH, UMEIOLINXCS
PecypcoB.

JucuumimHa «TeXHOIOrHIecKoe MpeIpUHAMATEIbCTBOY» OTHOCUTCS K JUCIUILIMHAM YacTH,
dbopMupyeMoil ydacTHUKaMU OOpa30BATENbHBIX OTHOWIEHUH (IUCIMILIMHBI MO BeIOOpY 1), U
ABIISIETCS AUCLMILTUHON, KOTOpas MpeaHa3HayeHa JUisl MOATOTOBKH CTYACHTOB K MPAKTUYECKOM
JEATETbHOCTH B YCIOBUAX PHIHOYHOM SKOHOMUKH.

2. [Mnan-rpaduk BRIMOIHEHUS CAMOCTOSTEIIEHON paOOThI

Bunel 1 conepikanue caMoCTOSITENNbHOM paboThI CTyIeHTa U (POPMBI KOHTPOJIS

TexHomornueckas Kapra cCaMOCTOSATEIIbHON pabOThI CTyACHTA.

Konp! peannzyembix
KOMIICTCHIIHH,
WHAUKATOpa(oB)

Bun nesteapHoCcTH
CTYJIEHTOB

Hrtorossiit npogykT
CaMOCTOSITEIBHON pabOThI

CpenctBa u
TEXHOJIOTUH
OLIEHKH

WJ-1. YK-2
WJI-2. YK-2
WJI-3. YK-2
WJI-1. YK-3
WJI-2. YK-3
WJI-3. YK-3

CamMocToATenbHOE U3YICHHE
nmutepatypsl Ne 1-9

Koncmekr CobecenoBanne

UJ-1. YK-2
UJI-2. YK-2
UJI-3. YK-2
UJI-1. YK-3
WJI-2. YK-3
WJI-3. VK-3

HOL[FOTOBKI/I K JICKIIUAM

Koncnekr CobecenoBanue

NJI-1. VK-2
WJI-2. VK-2
WJI-3. VK-2
WJI-1. VK-3
WJI-2. VK-3
WJI-3. YK-3

ITonroroBka k
MPaKTUIECKOMY 3aHATHIO

3ammra mMpakTHIeCKuX padoT

CobecenoBanne

V1. VK2
WJ1-2. VK-2
WJ-3. VK-2
WJ-1. VK-3
WJ1-2. VK-3
WJI-3. VK-3

CaMOTeCTI/IPOBaHI/Ie,
IOJAroTOBKA K
TCCTUPOBAHUIO

TeCTHpOBaHI/Ie TCCTOBBIC 3aaHUA

WJI-1. VK2
WJI-2. VK-2
WJI-3. VK-2
WJI-1. VK-3
WJI-2. VK-3
WJI-3. VK-3

HOL[FOTOBKa JOKJiaga

Jokmam 3amura




HeoOxonuMble yKa3aHusi 1O TPOBEACHHUIO NPAKTUYECKUX 3aHATUH OTpakeHbl B
MeTroauueckux yKa3aHMSAX 1O BBIIOJIHEHHIO TMPAKTHYECKHX pPadOT 10  AMCHUITIMHE
«TexHonmorn4yeckoe NpeAnpUHUMATEIILCTBO» JIUIsl CTYJI€HTOB HalpaBiIeHUs NoaAroToBku 38.03.02
Menemxment, 2023- [DnekTpoHHas Bepcus|.

3. MeToanueckue yKazaHus 1o U3y4EHUIO TEOPETHUECKOr0 MaTepuaia

IIpu U3y4YEeHUHU JUCLUIUIVHBI «TexHonornyeckoe HpPEAIPUHIMATEILCTBOY
NPEIYCMOTPEHO H3YYCHUE TEOPETHUECKOTO MaTepHraa.
dopwma konTpost ganHoro Buga CPC: cobecenoBanue.

Bomnpocsl 1151 codecenoBanust

Tema 1 TexHosoru4eckoe npeanpuHUMAaTe1bCTB0. OCHOBHbIE MOHSITUS U ONPede/IeHUs
(YK-2).

OmnpeneseHue U CyIHOCTh TEXHOJIOTHUECKOr0 IIPeAIIPUHIMATENILCTBA.

OTan4uTeNbHBIEC YEPTHI TEXHOIOTHUECKOTO NPEINPHHAMATENECTBA OT TPAAUIIMOHHBIX (GOpM

DakTOpHI ycriexa BBICOKOTEXHOJIOTHYHOTO OU3Heca

XapaKkTeprucTHKa U 3Talbl IPeJIpUHIMATEIBLCKOTO TIpoLecca

OCHOBHBIE TEHAEHIIMU PAa3BUTHsI HHHOBAILIMOHHOTO IIPEANpUHUMATEIbCTBA B PO

[Tytu noBeienus 3h(HEeKTUBHOCTH Pa3BUTHUS HHHOBALIMOHHOTO MpEeANIpUHIMATENLCTBA B PD

SR LD

Tema 2. Co3nanue nHHOBaIMOHHOTO Ou3Heca (YK-2).
1. Omnpenenenue u OCHOBHBIE OTIHUYMTENHLHBIE IPEUMYIIIECTBA CTapTana
2. Meroauka pa3Butus «BepexIuBeIiA cTapTam)

Tema 2. ®opmupoBanue u passutue komanasl (YK-3).

®aKTOpHI, KOTOPBIX CIIEeAyeT N30eraTs Mpy CO3IaHUN KOMaHIbI cTapTarna

Mertonuku onieHkH 3G (HEeKTUBHOCTH PabOThl KOMaH/ CO CTOPOHBI HHBECTOPOB

Oramnbl GOpMHUPOBAHUS KOMaHIBI cTapTamna

[MpuHtune! GopMuUpoBaHUs KOMaH/IBI TPOEKTA

OcHoBHBIE (PaKTOPBI IS CO3JaHVSI KOMaH/IbI

[TonsTHE IPEITPUHUMATEIILCKON KOMaH/TbI

Kpurepuu, Biustrornue Ha 3QPEKTUBHOCTS PaOOTH KOMaHIBI

Oransl GopMUPOBaHUS IPPEKTUBHOTO KOMAHHOTO JIUICPCTBA

OCHOBHBIE MTOAXO/TbI K KOMaHJHON MOTHBAIIHH

10. Kpurepuu onerku 3¢(hEeKTHBHOCTH KOMAaHIBI IIPOCKTA

11. XapakTeprucTrka OCHOBHBIX TOIX0/1a K (HOPMHUPOBAHUIO KOMAH IBI

12. Metonsl ynpaBieHUs] KOMaHAON MPOEKTa

13. MHCTpYMEHTHI yIIpaBiIeHUsS KOMaHION MMPOCKTa

14. HaBwiku, HEOOXOIUMBIE KOMaH/IE CTapTAIIePOB:

15. OcHOBHBIC THITHI TUICPOB KOMaH/I MHHOBAIIMOHHBIX CTAPTAIIOB

16. XapakTepucTrika KOMaHIHBIX pPoJei 1o npu3Haky kinaccudukarmu «IIpodeccrnonanbHas
JIESITEIIbHOCTE)

17. XapakTepucTrKa KOMaHIHBIX POJICH MO MPU3HAKY Kiaccudukaimu «PemeHne cioxkHbIX
pooIIeM»

18. TumOUIAWHT: onpeIeICHIE U dTAIlbl peaTn3aIiuy

19. «KomaHHas pOJIbY» U «IPOEKTHAS QYHKIHUSD - UX OTIIMYNTEILHBIE XapaKTePUCTUKH

20. OcHOBHBIE LIETU KOMaHAHOTO Pa3BUTHUS

21. Merto/bl pa3pelieHnst KOH(OIMKTOB CPEIU YIaCTHUKOB KOMaH/IbI CTapTana

22. Oco0eHHOCTH YIIpaBlieHHEe KOHMIUKTAMH B TPOSKTHOM KOMaH/Ie

23. Drarbl KOMaHA000pa30BaHUs B TEXHOJIOTHICCKOM IPEANPUHUMATEIHCTBE

24. ®akTopsl, OKa3bIBAIOIINE BIMSHHE HA CIDIOYCHHOCTh MPYIIIbI CTapTara

VPN N R WD =



Tema 3. busnec-unesi, 6u3sHec-moaesib, ousuec-mian (YK-2).

1.
2.
3.

(94

OcCHOBHBIE METO/IbI TEHEPUPOBAHUSI OM3HEC-UCH

MeToanky OCTpOeHUs OM3HEC-MOACITH

CocTaBIsIOMue MIEMEHTH YHUBEPCATHHOTO Ma0IoHa Ou3Hec-Mo e AJleKkcanapa
OcrepBannaepa u Msa [luase

Tpancdopmanus dusHec-mMmoneny B OnzHec-IIaH

TpeboBanus, npenbsBiIsieMble K OM3HEC-TITIaHaM MHHOBALMOHHBIX MTPOEKTOB MPeIpUsSTHIA
[Mpumenenne WHHOPMALIMOHHBIX TEXHOJIOTHIA B OU3HEC-TUIAHUPOBAHUH

Tema 4. Mapkerunr. Ounenka poinka (YK-2).

1.
2.
3.
4.
5.

OCHOBBI MAPKETUHTOBBIX HCCIICTIOBAHUM.

OlueHKa phIHKA U 1IEIEBON CETMEHT.

Kommexkc mapkeTuHra.

Oco0eHHOCTH TTPOJaK HHHOBAIIMOHHBIX TTPOTYKTOB.

Oco0eHHOCTh MapKETUHTOBBIX MCCIIEIOBAHUH ISl BRICOKOTEXHOJIOTUYHBIX CTapTaIOB

Tema 5. Pa3zpaGorka npoaykra u BoiBeeHue ero Ha poiHok (YK-2).

W PN R W=

KomMMmeprmanu3zalysi HHHOBAIIMIA: CYIITHOCTh U 3Talbl pealn3aliu
Oranbl pazpabOTKH U IPOU3BOJICTBA HHHOBAITHOHHOTO MTPOAYKTA
JKv3HEeHHBIH UK HHHOBAIIHOHHOTO TTPOAYKTa

OTalbl )KU3HEHHOTO ITUKJIA UHHOBAIIMOHHOTO TIPOIYKTA
OTnUYuTENbHBIE YePThl HHHOBAI[HOHHBIX TIPOTYKTOB
Opraam3arus mpoiecca pa3paboTKu HOBOTO MPOAYKTA
MeTtomonmoruu pa3paboTKU MPOTyKTa

Mertoap! MOAETUPOBAHIS IOTPEOHOCTEH MOTpeduTemneit.

Mojiens moTpeOUTENLCKOTO MOBEICHHS

Tema 6 Pucku u metoast ynpasiaenus umu (YK-2).

1.
2.
3.
4.

OCHOBHBIE PUCKM HHHOBAIIHOHHOTO MPOEKTA

OpraHu3aiMoHHbIC MEPHI 10 TPOPUIAKTUKE U HEUTpATU3allii PUCKOB
OO01re MPUHITATIBI KiTacCH(PUKAITN PHCKa

OCHOBHBIE METOJIHI OI[CHKH PHCKA.

Tema 7. DuHaHCHPOBaHHE HAYYHO-TEXHHYECKHX NMPOEKTOB. OLeHKAa MHBECTHIHOHH O

3.
4.

npuBJiekaTejbHocTH npoekTa (YK-2).

XapaKkTepruCTHKa METOI0B OLICHKH (PUHAHCOBO-9KOHOMUYECKOH 3((EKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB

DuHaHCUPOBaHNE HHHOBALIMOHHON AEATEIbHOCTH OPTaHU3allu.

[Ipobnemsl prHaHCHPOBaHUS HAYYHO-TEXHHYECKHUX MMPOEKTOB

WHBecTUIIMOHHAS IPUBIEKATENEHOCTD U 3 (hEKTUBHOCTD MPOEKTA

Tema 8. HeMaTepuajibHble AKTHBBI U 0XPAHA HHTE/VIEKTYAJIbHONH COOCTBEHHOCTH,
aunensuposanue (YK-2).

1.
2.
3.

4.

[ToHATHS MHTEIUIEKTYaIbHOM COOCTBEHHOCTH U €€ OXPaHBbI.

OO0u1re CBOWCTBA MHTEIIIEKTYaJIbHONH COOCTBEHHOCTH.

[IpaBoBbIE HHCTPYMEHTHI IPUOOPETEHNS U KOMMEPLHUAIU3alli HHTEIIEKTyaIbHOMN
COOCTBEHHOCTH.

CpencTBa MHANBUAYATU3ALMN IOPUANYECKUX JIHLI, TOBAPOB, pa0OT, YCIyT U MPEIIPUSTHN

Tema 9 UnpacTpyKTypa NoALep;KKH HHHOBALIMOHHOM AesATeabHOcTH (YK-2).

1.

2.

Opranuzaiys CUCTEMBI TOAJIEPKKH FOCYJapCTBOM MaJbIX M CPEJHHUX MPEINPHUATHH B chepe
TEXHOJIOTMYECKOTO NPEATPUHAMATENBCTBA
WunoBanuonnas nuadpactpykrypa PO u e€ passurue.

ITpouenypa npoBeaeHUs] JAHHOTO OLEHOYHOI'O MEPOIPUATHS BKIIIOYAET B ceds: Oeceny ¢



MpernoiaBaTesieM Ha TEMbl U3y4aeMOU TUCHUILIAHEI.

Jlis TOArOTOBKM K JaHHOMY OIIEHOYHOMY MEPOIPHUATHIO HEOOXOIUMO H3YyYUTh
JIEKIIMOHHBIN MaTepual, MaTepuasbl MPaKTUYECKUX 3aHATHM, a TaKKe BOIPOCHI, BBIHOCUMBIE HA
CaMOCTOSITENIbHOE U3yUYEHHE.

[Ipu moAroToBKE K UCHBITAHUIO CTYJIEHTY MPEIOCTABISAETCS MPABO MOJIb30BATHCS CBOUMHU
KOHCIIEKTaMH.

[Ipu mpoBepke 3agaHus], OICHUBAIOTCS TOJHOTA PACKPBITUS MPOOJIEMBI, UCIIOIL30BAHNE
Pa3IMYHbIX UCTOYHUKOB MH(POPMAIIUH, YETKOCTh U3JI0KEHUS OTBETA.

MaxkcuManbHO BO3MOXKHBIM Oaii 3a JaHHBIA TEKYIIMH KOHTPOJb YCTAaHABIMBACTCA
paBHBIM 15. Tekyliee KOHTPOIbHOE MEPONIPUATUE CUUTAECTCA CAAHHBIM, €CIH CTYIEHT MOTYYHII
3a Hero He MeHee 60% OT YCTAaHOBJIIGHHOTO [UIsl TOTO KOHTPOJISI MaKCHMalabHOTO Oasia.
PeliTuHroBBII Oaiu, BRICTABISIEMBIN CTYICHTY 3a TEKYIlee KOHTPOJIbHOE MEPOTIPUSITHE, CTAHHOE
CTYJICHTOM B YCTaHOBIICHHBIE TPapUKOM KOHTPOJIbHBIX MEPOIPHUSATUI CPOKHU, OMpEeseTcs
CIIEMYIOIINUM 00pa3oM:

YpoBEHB BBITIOIHEHUS] KOHTPOJIBHOTO PetitunroBerii 6amt (B % OT MaKCUMaIbHOTO
3aIaHusd OaJiia 3a KOHTPOJIBHOE 3a/IaHHE)
OTnuyYHbBIN 100
Xopouui 80
Y 10BAETBOPUTENBbHBIN 60
HeynoBnerBoputenbHbIi 0

OIleHKa «OTJIWYHO» BBICTABISETCA CTYJCHTY, €CIM OH TIIYyOOKO M MPOYHO YCBOMI
MIPOrpaMMHBII MaTepHall, HCUEPIBIBAIOLIE, MTOCIEI0BATEIbHO, YETKO J1a€T OTBETHI HAa BOIPOCHI
MOBBILIEHHOIO YPOBHS, YMEET TECHO YBA3BIBATH TEOPUIO C MPAKTUKOW, MUCIOJB3YET B OTBETE
MaTepuai MOHOTpapUUeCKO! JIUTepaTyphl.

O1neHKa «XOpOUIO» BBICTABIISAETCS CTYAEHTY, €CJIM OH TBEPJO 3HAET MaTepHall, [PaMOTHO
U TI0 CYILIECTBY M3JIaraeT €ro, He JIONyCKas CYHNIECTBEHHBIX HETOYHOCTEW B OTBETE Ha BOIPOC,
IIPABWJIBHO MPUMEHSET TEOPETUYECKUE TIOJI0KEHUS IIPU PEILIEHUH IPAKTUYECKUX BOIIPOCOB.

OlLleHKa «yJIOBJIETBOPUTENBHO» BBICTABISAETCS CTYJEHTY, €CJIM OH UMEET 3HAHUS TOJIBKO
OCHOBHOI'O MaTepuana, HO HE YCBOWJI €ro JeTajel, JOMYyCKaeT HETOYHOCTH, HEAOCTAaTOYHO
paBWIbHbIE (OPMYIUPOBKH, HAPYIIEHHs] JIOTHUECKON I0CIEeOBATEIbHOCTH B HW3JI0KEHUU
IPOrpaMMHOTr0 MaTepHaia.

OLeHKa «HEYJIOBIETBOPUTENILHO» BBICTABISAETCA CTYIEHTY, KOTOPBIA HE 3HAeT
3HAYUTEIBHOM YacTu 6a30BOT0 MaTepuala, IOMyCKaeT CyIECTBEHHbIE OITHOKH.

Paboma c knuzoit

[Ipu pabGoTe ¢ KHUTOM HEOOXOIUMO MOA00pATh JIUTEPATYPY, HAYUUTHCS MPABUILHO €€
YHUTaTh, BECTH 3anucu. s nmoabopa aureparypsl B OMOIHOTEKE HCIIONB3YIOTCS an(aBUTHBIN U
CHUCTEMaTHYECKHH KaTaJIOTH.

BaxHO MOMHUTB, YTO pPallMOHAIBHBIC HABBIKM PAa0OTHI ¢ KHUTOM - 3TO Bcerna Oosbiast
HSKOHOMUS BpEMEHHU U CHIIL.

[IpaBunbHBIE  TOAOOP Y4YEOHHKOB PEKOMEHIYETCS MpenojaBaTeseM, YHTAIOLIM
JEKIIMOHHBIA Kypc. HeoOxoammas nureparypa MOXKET OBITh TaKKe yKa3aHa B METOJHMYECKUX
pa3paboTKax 1mo JaHHOMY Kypcy.

W3yuas marepuan 1o y4eOHHKY, CIENyeT MEePEeXOqUTh K CIEAYIOIEMY BOIPOCY TOIBKO
1I0CJI€ TPABUIIBHOTO YSCHEHHS IPEIBIAYIIEro, ONUChIBas Ha OyMare Bce BHIKIIAAKHU M BEIYUCICHHS
(B TOM 4HCIIE T€, KOTOPhIE B YYCOHUKE OMYIICHBI WIM Ha JICKIMH JaHBI JJIsi CAMOCTOSITEIIHHOTO
BBIBO/JIA).

[Tpu n3yueHnn M000H TUCIUILTHMHBI OOJIBIIYIO i BAKHYIO POJIb HTPAET CAMOCTOSITEIIbHAS
UHIMBUYyalIbHAs paboTa.

Ocoboe BHMMaHHWE cleayeT OOpaTUTh Ha OIpeleIeHHe OCHOBHBIX IOHITHH Kypca.




CryneHT AOJDKEH MOJIpOoOHO pa3duparh MpUMEpHI, KOTOPBIE MOSCHIIOT TaKUe ONPEAEICHUs, U
YMETh CTPOHUTH AaHAJIOTUYHbIE MPUMEPHI camocTosTenbHo. HykHO 100UBaThCs TOYHOTO
IPEJICTaBICHUS O TOM, YTO U3y4aelb. [[01€3H0 cocTaBIsATh ONOpHbIE KOHCNEKTHI. [Tpyu n3yuenun
MaTepuaia Mo y4eOHUKY IOJIe3HO B TeTpaau (Ha CHEIHallbHO OTBEIEHHBIX IOJISIX) JOMONHATh
KOHCHEKT JieKuuid. TaM ke ciegyer oTMedarb BOIPOCHI, BBIJACIECHHBIE CTYJEHTOM s
KOHCYJIBTALIMH C MPENOAaBaTEIEM.

BbIBOAIBI, MTOJTyYEHHBIE B PE3YJIbTATE U3YUEHUS, PEKOMEHYETCSI B KOHCIIEKTE BBIJEIATD,
YTOOBI OHH NPH MEPEUUTHIBAHUH 3aIUCEH JTyUIlle 3alIOMUHAIKCH.

OneIT MOKa3bIBa€T, YTO MHOTMM CTYJEHTaM IIOMOTaeT COCTABJIEHUE JINCTA OMOPHBIX
CUTHAJIOB, COJIEprKaIllero BayKHEHIIMe U Hanbosee 4acto ynorpebdiseMbie (GOpMyIIbl U TOHATHUS.
Takol JIMCT MOMOTAET 3allOMHUTH (POPMYIIbI, OCHOBHBIE IOJIOKEHUS JICKIMH, a TaK)Ke MOXKET
CIIY’KUTb ITOCTOSIHHBIM CIIPABOYHUKOM JUIs1 CTYJEHTA.

Paznnuator aBa BuAa yTeHUs; IEPBUYHOE U BTOPUUHOE. [/epsuunoe - 3T BHUMATEIbHOE,
HETOPOIUIMBOE YTEHHUE, IPU KOTOPOM MOKHO OCTAaHOBUTBHCS Ha TPyAHBIX MecTax. [locie Hero He
JIOJDKHO OCTAThCSl HA OJTHOTO HEMOHATHOrO ojoBa. CoJiepKaHne He BCErla MOXKET ObITh MMOHSITHO
IIOCJIE€ MEPBUYHOTO YTECHHUS.

3amavya 6mopuyHo20 YTEHUs IOJIHOE YCBOEHHME CMBICIA LIEJIOT0 (MO CUETy 3TO YTEHUE
MOJKET OBITh U HE BTOPBIM, a TPETbUM WJIH YETBEPTHIM).

Ilpasuna camocmoamenvHoil pabomel ¢ 1umepamypoi

Kak yxe oTmeuanoch, camocTosiTelbHas paboTa ¢ yueOHHMKaMH M KHUraMH (a Takxke
CaMOCTOSITENIbHOE TEOPETUUYECKOE HCCIe0BaHne MpobiieM, 0003HAYEHHBIX MPENoiaBaTeieM Ha
JEKIUAX) — ITO BaxkHeiIee yciaoBue (GOPMUPOBAHHS y ce0s HaydHOTO crmocob0a TMO3HAHWMSL.
OCHOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIICIYIOIINM:

» CocTaBUTh MIepeueHb KHUT, C KOTOPBIMU BaMm cienyeT mo3HakKOMUThCS;

* Cam TaKoii mepeyeHsb J0KEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s13aTeIbHO BBIMKUCHIBATH BCE BBHIXOJHBIC JAHHBIC MO KAKI0W KHHUTE (IIPH HAMMCAHUU
KYPCOBBIX U JUILTIOMHBIX PabOT 3TO MO3BOJIUT OYEHb COKOHOMHTDH BpeMs).

* PazoOparbest muist cesi, kKakvue KHUTH (WM KaKue TJIaBbl KHUT) CJIeAyeT IPOYUTaTh Oojee
BHHUMATENbHO, a KaKue — IPOCTO MTPOCMOTPETh.

* [Ipu cocTaBneHuu nepevHeit IuTepaTypsl clielyeT IOCOBETOBATHCS C MpErogaBaTeIsiMu
U HAyYHBIMU DPYKOBOJUTEISMHU (MM Jaxe ¢ OoJjiee MOATOTOBIEHHBIMH U SPYAUPOBAHHBIMU
COKYpCHHKaMH), KOTOpPbIE MOMOTYT Bam Jydille COpHEHTHPOBATHCS, HA YTO CTOUT OOPATUTH
0oJbIIee BHUMaHUE, a Ha 4TO BOOOIE HE CTOUT TPAaTUTh BPEMHL...

*EcTecTBEeHHO, BCE MPOYUTAHHBIC KHUTH, YICOHUKHU U CTAThU CJIEIyeT KOHCIIEKTUPOBATD,
HO 3TO HE O3HayaeT, YTO HaJ0 KOHCIEKTHUPOBATH «BCE MOIPSI»: MOXKHO BBIMHCHIBATH KPATKO
OCHOBHBIE HJIEW aBTOpAa M MHOT/A MPUBOAWTH HAaWOoOliee SPKHME W IMOKa3aTeNbHBIC IHUTATHI (C
yKa3aHUEM CTpaHUII).

YUreHne Hay4yHOTO TEKCTa SBJISIETCA YaCThIO IMO3HABATEIBHOM JesSTeNbHOCTU. Ee nenb —
U3BJIEYEHHE U3 TEKCTa HE0OX0auMoi nHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YMTAIOIIUM
coOCTBEHHAsi BHYTPEHHSSI yCTAaHOBKA NpHU OOpAIlleHWH K TEYaTHOMY CJIOBY (HaWTH HYXHBIC
CBEJICHMSI, YCBOUTh MH(GOPMAIUIO MOJHOCTHIO MM YAaCTHYHO, KPUTUYECKH MPOAHATIU3UPOBATH
MaTepuai U T.I1.) BO MHOTOM 3aBUCHT 3()(PEKTHBHOCTH OCYIIECTBIISIEMOTO ICHCTBUSI.

BriensitoT 4eTbipe OCHOBHBIE YCTAHOBKHM B UTEHUU HAYYHOT'O TEKCTa!

1. wHPOPMAIIMOHHO-TIOUCKOBBIN (3a7a4a — HAWTH, BBIIEIUTH UCKOMYIO HH(OPMAIIHIO)

2. ycBauBawIuas (yCWIMs 4yuTaTells HAmpaBlieHbl HAa TO, YTOObI KaKk MOXKHO IOJIHEE
OCO3HaTh M 3allOMHUTh, KaK CaMU CBEJICHHUS, U3JlaraéMbleé aBTOPOM, TaK U BCIO JIOTUKY €ro
PacCyKICHUM )

3. aHaTUTHKO-KpUTUYECKas (YUTATENb CTPEMHUTCS KPUTHUYECKH OCMBICIUTH MaTepual,
MIPOAHAIM3UPOBAB €r0, ONPEAETUB CBOE OTHOLICHHE K HEMY)

4. TBOpYecKas (CO3MaeT y YUTaTelNsi TOTOBHOCTh B TOM HJIM WHOM BHJIE — KaK OTIPaBHOMN
MYHKT 711 CBOMX PacCyXJIeHUM, Kak 0o0pa3 Juisl eHCTBUS MO aHAJOTUH U T.I. — UCIOJIb30BaTh



CYXKJIEHHUS aBTOpa, XOJ €ro MbICIEH, pe3yibTaT HaOIroAeHus, pa3paboTaHHYIO METOIHKY,
JOTIOTHUTD UX, TOJIBEPTHYTh HOBOM MPOBEPKE).

OcHOBHEBIE BHU/IbI CHCTeMaTHBHpOBaHHOﬁ 3aIMMCHU IMMPOYUTAHHOT'O:

1. AHHOTMpOBaHHE — TPEIAEIBLHO KPATKOE CBSI3HOE OIMUCAHUE MPOCMOTPEHHOM WU
MPOYMUTAHHON KHUTH (CTaThH), €€ COACPIKAHUS, UCTOYHUKOB, XapaKTepa U Ha3HAUCHHUS;

2. IlnanupoBaHMe — KpaTKas JIOTMUYecKas OpraHH3alusi TEKCTa, pacKpbIBaroas
COJIEpaHUE U CTPYKTYPY U3y4aeMOro Marepuarna;

3. TesupoBanue — JaKOHMYHOE BOCIPOU3BEJECHNE OCHOBHBIX YTBEPXKIECHUN aBTOpa 0€3
MPHUBJICYCHUS (PAKTUIECKOTO MaTepHana;

4. lluTupoBaHME — JOCJIOBHOE BBHINIUCHIBAHUE M3 TEKCTAa BBIICPKEK, HW3BICUCHHUI,
HauboJee CyIEeCTBEHHO OTPAXKAIOIINX Ty UIH HHYIO MBICIH aBTOPA;

5. KoHcrekTpoBaHHE — KpaTKOe U TIOCIIENOBATEIbHOE U3JIOKEHUE COJEpPKAHUS
MPOYUTAHHOTO.

KoHcneKT — cltoskHBIN cr10co0 M3I0KEHUS COEPKaHMsI KHUTH WK CTaTbU B JIOTHYECKOM
nocjaenoBaTenbHOCTH. KOHCIIEKT akKyMylnupyeT B cebe MpeablIyliie BUIbl 3aUCH, TT03BOJISET
BCECTOPOHHE OXBATHUTH COJEP)KaHNE KHUTH, CTaTbu. [[09TOMY yMeHMe COCTaBIATh IUIAH, TE3UCHL,
JienaTh BBIIMCKU U JPYTUE 3allUCH ONIPEACIIAET U TEXHOJIOTUIO COCTABJICHHS KOHCIIEKTA.

Memoouueckue ykazanusa no cocmaeieHulo KOHcnekma

1. BuuMarenbHO NPOYUTANTE TEKCT. Y TOYHUTE B CIPABOYHOMN JIUTEPATYPE HEMOHSITHHIE
cioBa. [Ipu 3anmucu He 3a0yAbTe BBIHECTH CIIPABOYHBIE JAHHBIE HA IOJIs1 KOHCIIEKTA;

2. Brigenure riraBHOE, COCTaBbTE IJIAH,

3. Kpatko copmymnupyiiTe OCHOBHBIE TOJIOKEHHUS TEKCTa, OTMETHTE apryMEHTAILUIO
aBTOpA;

4. 3aKOHCIEKTUpYWTE MaTepHall, YETKO cIeays NyHKTaM Iu1aHa. [Ipu koHCcekTupoBaHun
CTapaluTEeCh BBIPA3UTh MBICIb CBOMMHM CJIOBAMH. 3AIUCH CJIEYyET BECTH YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiiTe UTaThl. LIUTUPYS, YYUTBIBANTE JTaKOHUYHOCTH, 3HAYUMOCTh
MBICIIH.

B Texcre KOHCHIEKTa keNnaTeabHO IPUBOJUTH HE TOJIBKO TE€3HCHBIE MOJIOXKEHUSI, HO U UX
noka3zarenbcTBa. [Ipn odopmileHUN KOHCIEKTa HEOOXOAMMO CTPEMHUTBCS K €MKOCTH Ka)J0ro
npe/uiokeHusl. MBICIM aBTOpa KHHUTH ClEyeT u3JlaraTh KpaTko, 3a00TACh O CTWIEe H
BBIPA3UTENbHOCTH HAIMCAaHHOTO. YMCIIO TOMOIHUTENBHBIX JIEMEHTOB KOHCIEKTA JAOJKHO OBITh
JOTMYECKH  OOOCHOBAaHHBIM,  3alMUCH  JOJDKHBI  paclpeneNiarTbCs B ONPEAEICHHOU
IIOCJIEI0BATENBHOCTH, OTBEYAIOIIEH JIOTHYECKON CTPYKType npousBencHUs. g yTOYHEHHs U
JIOTIOJTHEHUSI HEO00XOAMMO OCTABJISTh OIS,

OBnajgeHne HaBbIKAMHM KOHCHEKTHPOBAaHUS TpeOyeT OT CTyJEHTa LeJIeyCTPEMIIEHHOCTH,
MIOBCEHEBHOM caMOCTOATEIbHON pabOTHI.

4. Meroauueckue yka3zaHHsl 10 CaMOTECTUPOBAHUIO, IOATOTOBKE K
TECTUPOBAHUIO

[lo mucuummmHe «TexHOIOrMYECKOE NPEANPUHHUMATENBCTBO»  MPEAYCMOTPEHO
CaMOCTOSITENILHOE PelICHUE TECTOB, (HOPMOI KOHTPOJISI KOTOPOTO BBICTYIIAET TECTOBBIC 3a/IaHUS.
TecroBble 3aaanus BKIIFOYEHbI B @OCHI 0 TUCHUIIIMHE 7151 OLICHKU 3aHUM CTYIEHTOB.

IIpuMepHBIE TECTHI IO JUCLUAILINHE

1. OTIUYUTENBHON YePTON TEXHOJIOTHYECKOTO MPEANPUHUMATENBCTBA OT TPAIUIIUOHHOTO
SIBJISIETCS CJIEIYIOIEE YTBEPKICHUE:

A. «Crpoc poxxaaeT IpeasIoKEHUE»

B. «IIpennoxxeHue poxIaeT CIpoc»



2. ##H### - 5TO NOKYMEHT, KOTODBI 3aIlMINAeT WAEeW UM U300peTeHUs M 3amperiaeT Hx
KOTIMPOBaHNE, PACHPOCTPAHEHNE U TIPOJaKy 0e3 pa3peleHns aBTopa.

A. JINLIEH3UA
B. MIaTEHT
C. TOBAapHBII 3HAK

3. K MeTo1aM IacCMBHOTO OMCKA MHHOBAIIMOHHBIX HACH OTHOCHT:

A aHaJIM3 MaTeHTOB, IPEIOKEHHS TI0 JTUIEH3HAIM, MPEIJIOKEHUS n300peTaTenei
B. aHaJM3 MaTeHTOB, MO3rOBas aTaka, OPOCHl MOTpeduTeNei

C Metoa [ensdu, mpeayiokeHus: parmoHaIn3aTOPOB, OLIEHKA MyOIuKaIiit

D aHaJIU3 MMaTeHTOB, IPEIJIOKEHUS 10 JTUIEH3UIM, MO3TOBasI aTaka

4. llIa6aou 6usnec-monenu A. OctepBanbaepa u U. [lenbe BkitouaeT B ceOs CaeIyrONIHe
O110Ku:

A. LIEHHOCTH, LIECHHOCTHOE MPEIJIOKEHNE, KIIFOYEBBIE PECYPCHI, KIFOUEBBIE MPOLIECCHI,
KJIFOUEBBIC TTAPTHEPHI, TOTPEOUTENH, KITFOUEBbIE KOHKYPEHTHI
B. NOTPEOUTENTHLCKUE CErMEHTHI, B3aMMOOTHOIIICHUS C KIIMEHTaMH, KaHaIbl COBITa,

LEHHOCTHOE MTPEAJIOKEHUE, TOTOKH IMOCTYIUICHHS JOXO0/a, KIIFOUEBbIE TAPTHEPHI, OCHOBHBIE BUIbI
JESTEIIbHOCTH, KJIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPIKEK

C. BHYTPEHHSsI Cpelja OpraHu3allM, BHENIHSAS cpefa OpraHu3alH, LEHHOCTH,
CTPYKTYpa, IIeIH, MPOLECChl, KOHKYPEHTbI, TOTPEOUTENH, TOCTABIIMKH

5. AHanu3 pUCKOB MHHOBAIIMOHHOTO MPOEKTA MPEICTABISAET COOOM:

A. BUJ aHaIW3a, TO3BOJISIIOIINN KOMITAHHHM OIICHUTh BEPOSITHOCTH YXY/IICHUS
UTOTOBBIX MMOKa3aTeNel Ou3Heca.

B. 0JIOK CTpaTEerun4ecKoro MOo3UIMOHNPOBaHUS Oy IyIIero ousHeca

C. 4acTh MAPKETUHTOBOM CTpaTeruu KOMIAHUU

6. Kakyo uHpopMamuio M3 MpeIIoKeHHBIX BapHAHTOB HWHBECTOP CUYMTAET Hamboee
BA)XHOM JUI IPUHATHS pellieHHs] 00 MHBECTUPOBAaHUM B cTapTan?

A. 000CHOBaHNE BOCTPEOOBAHHOCTHU MPOIYKTA

B. KOHKpPETHBIE 1 00OOCHOBAHHbIE IIJIAHBI 110 PBIHKY U JJEHbraM
C. KHU3HECTIOCOOHAst OM3HEC-MOIeNb IPOEKTa

D. JIEUCTBUTEJIbHBI BCE BAPUAHTHI

7. OTOT TUN WHHOBAIIMOHHON MOJUTUKU MPUMEHUM JJIi KPATKOCPOUHBIX M HEIOPOTHX
MPOEKTOB, BBIMOIHIEMBIX OTACIbHBIMH (prupMamMu

A. MOJIUTUKA COIMAIIbHOW OPUEHTAIIUU

B. MOJIMTHKA TEXHOJIOTUYECKOr0 TOTUKa

C. MOJIUTUKA PHIHOYHOW OPUEHTALINHU

D. MIOJINTUKA U3MEHEHUS DKOHOMUYECKOU CTPYKTYPBI

8. ### - oTO CNOXHBIH MHOTO(YHKIIMOHAIBHBIA KOMIUIEKC, KOTOpBIA oOecreuyuBaeT
OyaronpusTHBIE yCIOBUA g J(P(EKTUBHON JEATETLHOCTH HOBOOOPA30BAHHBIX MAJIbIX
MHHOBAIIMOHHBIX MPEINPUATHI, KOTOPBIE pEau3yIOT HHTEPECHbIC HayYHbIE HJIeU

A. TEXHOIIOJIUC
B. UHKY0aTOp
C. TEXHOIApPK

9. ®opMBI 3aIUTH HHTEIUIEKTYaIbHON COOCTBEHHOCTH -
A. rPpaKJIaHCKOE U aIMUHUCTPATUBHOE MTPaBO
B. KOMMEpYECKas U TOCYJapCTBEHHAs TailHa



C. aBTOPCKOE MPaBO, IATEHTHOE [IPaBO U KOMMEpUECKas TaliHa
D. MHTEJUIEKTyaJIbHOE NPaBO U CMEXHbIE IpaBa

10. PaGoTa B KOMaH/ie UMEET CIICIYIOIIEe TPE-UMYIIECTBO:
A. CHmKaeT BpeMsl Ha IIPUHATHE PELICHU.

B. VYrporuraer nporiecc pactpeaeieHus: TpruObLTH.

C. [ToBblIaeT KPEaTUBHOCTS.

5. Meroauueckue ykazaHus 110 MOATOTOBKE JOKJIaaa

K camocrosiTensHOM paboTe OTHOCUTCS TOATOTOBKA JOKIAa.
[IpuMepHBIE TEMBI JOKIAA0B:

OrnpezenieHre TEXHOJIOTMYECKOT0 MPeAPUHUMATENBCTBA U TPEANPUHUMATEIS.
HHHoBaloHHas HAPaBIEHHOCTh MPETPUHUMATEILCKON IeATEeNbHOCTH.
@DopMBbI U BUBI TPEANTPUHIMATEIBCKOM TeATeTHHOCTH.

4. Ilpeanpunumatenu 6e3 00pa30BaHUS IOPUINUECKOrO JIMIA U IOPUANYECKUE JINLA KaK
paBHOMPABHBIE CYOBEKTHI PETPUHUMATETHCKON e TEIIEHOCTH.

5. JluneHsupoBaHUE MPEANPUHUMATEIIBCKON AEATEIBHOCTH: CYIIIHOCTb, 1IEb, 3a/1a4H.

6. XapakTepuCTHKa U 3Tallbl IPEANPUHUMATEIBCKOIO IIpoLECca.

7. Kputepun BpIOOpa U METOIBI OIICHKU OM3HEC-UIEH.

8. Kpurepun Bo160opa popmbl 1€ATEIBHOCTH.

9. Kpurepun BpiO0Opa GrpMEHHOTO HAMMEHOBAHUSI.

10. ToBapHBIii 3HAK (3HAK OOCTY)KHBaHUS).

11. OGecneuenue Ou3HECA pecypcami.

12. Kak pa3zpaboTats OM3HEC-IIAH U ONPENIENIUTh CTPATErHIO Pa3BUTHS CBOETO OM3HECA.

13. OcHoBHBIE (haKTOPHI pa3BUTHS HOBOTO OM3HEcCA (IMTOTPeOUTENb, PHIHOK,
KOHKYPEHIIUSA).

14. Crparernueckoe miIaHUPOBAHUE ACATEILHOCTH MPEATPUSITHUA.

15. Crpaterust BCTyIIeHUs B HOBBII OU3HEC.

16. Pa3paboTka 1eneBbIX KOMIUIEKCHBIX MPOTpaMM Kak (popma CTpaTerndecKoro
TUTAHUPOBAHUSL.

17. ®opmupoBanue 0aHKa UACH pa3BUTHS IPEATIPUSTHSL.

18. OcoOeHHOCTH OpTaHU3AIUH COTPYAHUUYECTBA B 00IACTH BHICOKHX TEXHOJIOTUH.

19. Mexnynaponansie nenoBble cBsizu. SWOT — ananuz

20. Pa3paboTrka Ou3Hec-TIaHa.

21. IlpeanpuHUMATEIHLCKUE PUCKU U METOJIbI UX CHUKEHUS.

22. MeMopaHayM 0 KOH(pHUIEHIIUATBHOCTH.

23. YcnoBus KOHQUIACHIIMATBHOCTH IepeaBaeMoi HH(popMaIuu.

24. BeHuypHBIi KanuTai.

25. DxoHOMUYECKas MOJIe3HOCTh OM3HEC-TIIaHa.

26. MeTo/bI OIICHKH YIKOHOMUYECKOH 3(h(DEeKTHBHOCTH MHHOBAIIMOHHBIX MPOEKTOB.

27. ®aKkTop BPEMEHU B IKOHOMUUYECKUX U3MEPEHUSIX.

28. JIUCKOHTUpPOBAHME JEHEKHBIX TIOTOKOB.

29. JluHamudecKue ToKa3aTenu OoleHKH d(PPEeKTUBHOCTH.

30. ®uHaHCHpPOBaHHE NHHOBAL[MOHHBIX ITPOEKTOB.

31. TocynapcTBeHHBIE HCTOYHUKH (PMHAHCHPOBAHHUSI.

32. BueOropKkeTHbIE HCTOYHUKY (PMHAHCUPOBAHMUS.

33. HerocynapcTBeHHbIE HCTOUHUKU (DMHAHCUPOBAHUS.

34. KomMmepueckne HCTOYHUKH (PUHAHCHUPOBAHUSI.

35. BenuypHbie HCTOUYHUKH (PTHAHCHPOBAHUSI.
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36. duHaHCHPOBAHUE TOCYAAPCTBEHHBIM (POHAOM COACUCTBUS PA3BUTHIO MAJBIX (hopm
MPEANPUITHI B HAYYHO-TEXHUUYECKOH cepe.

37. ®uHaHCHpPOBaHHE NHHOBAILMOHHOM 1€ATEIBHOCTH HA PETHOHAIBHOM YPOBHE.

38. duHaHCHPOBAaHUE U TOJICPKKA MHHOBAIIMOHHOM JCSITEIIBHOCTH 3apyOCS)KHBIMU
CTPYKTYpaMH.

39. ®uHaHCUPOBaHNE HEKOMMEPUYECKUX ITPOECKTOB.

40. T'ocynapcTBeHHas OJIUTHUKA PA3BUTHS HHHOBAILMOHHOM J1E€ATENBHOCTH.

41. NukyOaTOphl, TEXHOMAPKH, TEXHOIIOIMCHI, THHOBAIIMOHHO -TE€XHOJIOTHYECKHE
LHEHTPBI U KOMILJIEKCHI.

Jokaan— myOonuyHOe COOOIIeHHe, MpEeACTaBIsomee co00i pa3BEPHYTOE M3IOKEHUE
onpeaeaEéHHON TEMBI.

JTanbl NOAr0OTOBKH I0KJIaAA:

1. Onpenenenue uenu J0KIaaa.

2. [TonGop HEOOXOUMOTO MaTepHala, ONPEISISIFONIETO COACPKAHIE TOKIA A,

3. CocraBnenue TuIaHa JOKJIajda, pacupeereHue coOOpaHHOro Marepuaia B HEOOXOIUMOMN
JIOTUYECKOM MOCIIEeI0BATEIbHOCTH.

4. O011ee 3HAKOMCTBO C JINTEPATypOil U BhIIETIEHUE CPEIM HCTOYHUKOB TJIABHOTO.

5. YTouHeHwue raHa, oT0Op Marepuaia K KaKIoMy IyHKTY IJIaHa.

6. KommosummmonHoe odopmiieHne 1okIaza.

7. 3ayurBaHue, 3alIOMUHAHUE TEKCTA JOKJIaAa, MOATOTOBKH TE3UCOB BBICTYILICHHUS.

8. BricTyIuienue ¢ J0Ki1ag0M.

9. O0cyx1eHre T0KIaa.

10. OntennBanue a0KJIana

KoMno3uunonHoe opopmiieHue JOKJIAAA— DIEMEHTAMU KOMIIO3ULIUU JOKJIa1a SIBJISIOTCS:
BCTYIUIEHHUE, U3JI0)KEHHE, 3aAKIT0YEHUE.

Beryniienune moMoraeT 00eceunTh yCeX BBICTYIUICHUS TI0 JTF00O0H TeMaTHKeE.

Berynienue q0mKHO conepKaTh:

* Ha3BaHME JIOKJIAJIa;

* COOOIIIEHHE OCHOBHOM HJIEH;

* KpaTKOE NePEeUnciieHue paccCMaTPUBAEMbIX BOIIPOCOB;

* HHTEPECHYIO UIs caymaTenei (opMy U3T0KEHHUS;

BricTynienue cocTouT u3 cneAayrommnx YacTe:

OcHoOBHasi 4acTb, B KOTOPOW BBICTYMAIONIUN JOJKEH PACKPBITh CYTh TEMBI, OOBIYHO
CTPOUTCS IO MPUHLIMMY OTYETA. 3a/ladya OCHOBHOM YacTH: MPEACTaBUTh JOCTATOYHO JIAHHBIX JJIs
TOT0, YTOOBI CIYIIATEeNN 3aMHTEPECOBAINCH TEMOU U 3aXOTEN 03HAKOMUTBHCS C MaTepUaIaMU.

3akir04eHue- 3To 4Y€TKoe 0000IIeHNe U KPAaTKHUE BBIBOIBI 110 M3J1araeMoii TeMe.

[IpennaraemMple CTyI€HTY 3aJaHUsI TO3BOJISIIOT IPOBEPUTH OBJIaZicHUE KoMmneTeHuuen Y K-
2.

[Tpu mpoBepke 3a7aHus, OLICHUBAIOTCS MOJIHOTA PACKPHITHUS MPOOIEMBbI, UCTIOIH30BAHUE
PA3TUYHBIX UCTOYHUKOB HH(POPMAIIUH, SIPKOCTh U IOCTYITHOCTD MTPE3CHTAIIHH.

MakcumanbHO BO3MOKHBINM 0aiil 3a JaHHBIM TEKYIIMA KOHTPOJb YCTAaHABIMBACTCS
paBHbIM 25. Tekyliee KOHTPOJIbHOE MEPONPUATHE CUUTACTCS CAAHHBIM, €CIU CTYACHT MOTYYUIT
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO Ui 3TOrO KOHTPOJIS MaKCHMalbHOro Oajia.
PeliTuHroBbIi 6as1, BEICTABISIEMBIN CTYJCHTY 32 TEKYIIee KOHTPOJIbHOE MEPONPUSATHE, CTAHHOE
CTYJICHTOM B YCTaHOBJIEHHbIE TpaUKOM KOHTPOJIbHBIX MEPOIPHUSATUI CPOKH, OMpeiensercs
CIEYIOIIUM 00pa3oMm:

YpoBEHB BBITIOIHEHUS] KOHTPOJIBHOTO PetitunroBerit 6amt (B % oT MaKCUMaIbHOTO
3agaHusd Oajuta 3a KOHTPOJIHLHOE 3aJaHHE)

OTnu4YHbBIN 100

Xopommui 80




YV 10BIIETBOPUTEITHHBIN 60

HeynosnerBopurenbHbIil 0

O1leHKa «OTIMYHOY BBICTABISETCS CTYACHTY, €CIIH B paboTe MpeICTaBIICH MOJIHbIM aHATN3
MIOCTABJICHHOW TPOOJIEMBI C WCIIOJIb30BAaHUEM pA3IMYHBIX KOHIICTIIIUH OTEYECTBEHHBIX H
3apyOeXKHBIX YYEHBIX, OTpaX€Ha aBTOpPCKas TO3MLHUSA IO TIOCTAaBICHHON mpobieme,
NpeICTaBJICHHAS TIPE3CHTAINS IpKasi © UHPOPMATHUBHASI.

OI1leHKa «XOpOIIIO» BBICTABIISETCS CTYIEHTY, €CIHM JIOKJIaJ HAlMCaH MO OJHOW W3 TeM
0a30BOTO YpOBHS, B paboTe WPEACTABJIICH TOJHBIA aHaJIW3 IOCTAaBJIEHHON MPOOJIIEeMBI C
UCTIOJIb30BAHUEM PA3IMYHBIX KOHIETIUI OTEYEeCTBEHHBIX U 3apyOe)KHBIX YUEHBIX, OTpa)KeHa
aBTOpCKasl TO3MIMUS IO IOCTABJICHHON TMpoOieMe, TpeACTaBICHHAs MPE3CHTAIUs spKas H
uHpOpMaTHUBHAS.

OI1ICHKa «yJIOBJICTBOPUTEILHO» BBICTABIISCTCS CTYACHTY, €ClIHM B paboTe IMpencTaBlieH
aHaTu3 TOCTABICHHON MPOOJEMBbl C HMCIOJb30BAaHHEM KOHIIETIUI OTEYECTBEHHBIX YUYCHBIX,
aBTOPCKasl TIO3HIIMS 1O TIOCTABJICHHOW MpoOJieMe HEe OTpaXKeHa, MPEICTaBICHHAs TPe3CHTAIHS
TpeOyeT 1opaboTKH.

OI1ICHKa «HEYIOBJIECTBOPUTEIBHOY» BBICTABIISICTCS CTYJIEHTY, €CIIM paboTa HE BHITIOJIHEHA,
HE PacKpbITa CyTh MPOOJIEMBI, HET IPE3CHTALIHH.

Crnucok peKOMEH1yeMOH JTUTepaTyphbl.

1. baitoypun, A. X. MeTo/1bl HHHOBALIUI B CTPOUTENILCTBE DINEKTPOHHBIN pecypc / baitOypun
A. X., Kouapun H. B. : yueObHoe mocobwue. - 2-¢ u3., crep. - Cankr-Ilerepoypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBallMOHHOE TPEINPUHUMATEILCTBO B Poccuu: TpeHAbl, MHCTPYMEHTHI M MOTEHIHAI
pa3Butus : MmoHorpadus / O.E. Akumona, C.K. Bonkos, .B. Mutpodanosa, H.I1. Misanos, B.C.
®domuues. - Mocksa|bepnun : [Iupekr-Menua, 2019. - 127 c. : wir., Tabm. - http://biblioclub.ru/. -
Bubmuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. lHHOBAIIMOHHOE NMPEANPUHUMATEIBCTBO 1 KOMMEPIUATINA3ALNS UHHOBAIIMNA DJIEKTPOHHBIN
pecypc : YueOHo-meronuueckoe mocodbue / JI. . CynranoBa [u ap.]. - Kazans : Kazanckuit
HallMOHAJIBHBINA HCCIIEIOBATENILCKUI TeXHOJIOTHUYeCKuid yHuBepcurer, 2016. - 112 c. - Kuaura
Haxoautcs B npemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3pmuHa, E. E. IUHHOBaniMOHHOE MpeITPUHUMATEIBCTBO DJIIEKTPOHHBIN pecypc : YUeOHUK
/ E. E. Ky3pmuna. - MockBa : Poccuiickas TamoxxeHHas akaaemusi, 2017. - 208 c. - Kuaura
Haxoautca B mpemuyM-Bepcu ObC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E.B. IHHOBanimoHHas 5)KOHOMUKA U TEXHOJIOTUYECKOE IIPEAINPUHUMATEIECTBO
OnektpoHHbIN pecype / Pomanenko E. B. - Omck : Cu6A/IU, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss u MeTonosiorus pa3BUTHsI MaJIOr0 IPeANPUHUMATEIbCTBA B
YCJIOBHSIX MHHOBAITMOHHOW SKOHOMHKH DJIEKTpOHHBIN pecypc / Pomanenko E. B. : Monorpadws.
- Omck : Cu6A 14, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBienre HHOBAIlUOHHBIM PA3BUTUEM MPEANPHUATUS . METOAUYECKOE
nocobue / JI. H. CepkoB. - YpapieHne HHHOBALMOHHBIM pa3BUTHEM npennpusrus,2025-11-24.
- DOnektpoH. aad. (1 daiin). - Cumdeporons : YHUBEPCUTET IKOHOMHUKHU U ynpasieHus, 2020. -
111 c. - anekrponssli. - Knura Haxogutcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHumarenbctBo g U T-npoekToB DIIeKTpOHHBII
pecypc / M. B. CyxopykoBa, 1. B. Tsa6un. - BBenenue B mpeanpuHumMarensctBo ais NUT-
npoekToB,2021-11-30. - MockBa : HutepHer-YHuBepcutreT MHpOpMannoHHBIX TeXHOIOTHIA
(MHTYUT), Ait ITu Op Menua, 2019. - 123 c.

HNHTepHET-pecypcebl:
1. HaBurarop mo poccuiiCKOMY pPBIHKY HHBECTUIMI B cTapTambel U Ou3Hec — Pexum




nocrymna: https://get-investor.ru/

2. Kpayndanauaroseie mmatdopmel — Pexum goctyma:  https:/planeta.aru/ wu
https://boomstarter.ru/

3. Nuctutyr «®onn «HBECTUIIMOHHBIE BO3MOXXHOCTHM Poccum» — Pexum nocryna:
WWW.1ivr.ru

4. TIpodeccuonanpHas 6a3za nanubix Poccrara — Pesxkum noctyma: https://rosstat.gov.ru/

5. Nndopmannonnas cnpaBouyHas cuctema Koucymprantllmoc. — Pexxum poctyna:
http://www.consultant.ru
6. HWudopmaumonnas cmpaBounas cucreMa ['APAHT.PY — Pexum poctyna:

http://www.garant.ru/

7. IlarenTHOe Oropo — Pexxum poctyna: https://www.borovic.ru/index_p_7_p_4.html

8. Nudopmarnmonnas 6a3za mareHToB — Pexkxum moctyma: https://yandex.ru/patents

9. ®enepanpHas ciyx0a MO MHTEIUIEKTyaIbHON coOcTBeHHOCTH (PocmareHt) — Pexum
nocTtyma: https://rospatent.gov.ru/ru

MeToaunueckasi JJureparypa:
1. MeroanyeckuX YKa3aHUSAX I10 BBINOJHEHUIO MPAKTUYECKUX paboT MO JUCIMILIMHE
«TexHonmoruvyeckoe MpeanpUHUMATEILCTBOY JIJIsl CTYACHTOB HalpaBJIeHUs! IOATOTOBKU
- [DnexkTpoHHas Bepcus].



