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bSbﬂ;OHI/ITHOFI/I‘leCKOC obecmeuyeHue MPOEKTOB UMHUIKEBOT'0 IIPOABUKCHUS

Kpatkoe congepxanue

[lonaTne wumMumpKa B coyuosiorud. OCHOBHbBle XapaKTepPUCTUKHU
VMU/I)KEBOTO MpPOJBMXKeHUsA. UMUK U ero  poJib B [I€JI0BOM KHU3HU
[Ipouecc cosmanua wumugxka. KopmopaTHUBHBIM HMMHK - HMHUIXK
opraHusauuu poekTHas uzesd. SWOT-aHa/1M3 NpoeKTHOU uJien (PUCKHU
npoekTta). IlpodeccuonanbHasg cdepa Kak 06s1aCTb NpPUMEHEHHUS
NpPOEKTHOTro mnozaxoja. [IpoeKTHBIA MOAXOJ: MOHATUS U OCOOEHHOCTH.
Conuosioruyeckoe cONpoBOXAeHUe (pu pa3paboTke U peasn3aLUH)
NpoeKTa  UMM/JIEXKBOro  npojJBkeH.Uss  CucTeMbl  ymnpaBJieHUS
IpoeKTaMU. OJTallbl peaju3aldu CoLMaJbHOro mpoekta. Ha3BaHue u
aHHOTaLua couuaJbHOro npoekta. CpokKM peasnsalUu IpPOEKTa
VMU/)KEBOTO  NpoJBweHUsA. Jluarpamma [anta. TexHosoruu
dbopMUpOBaHUS BHELIHEr0 W BHYTpPeHHero uMuka. CoxpaHeHUEe U
3alMTa NO3UTUBHOro wuMHAKA. KoMmaHjaHas pabota. /lesoBbie
KOMMYHHMKaIMM B KOMaHJHOU paborTe.

Pesynbrarel 00y4eHus
10 TUCITUTUTHHE
(Momysr0)

ITpumeHsisi 3HaHWST MMHDKEBOIO IPOABMKEHMSI IIPOEKTOB  ONPENEIISET
COBOKYITHOCTH B3aMMOCBSI3aHHBIX 33/1a4, 00ECTICUNBAIOMINX 1IeTb JOCTHKEHHS
U OIIPENEIISAET 0KUAAEMBIE PE3YJIbTAThl PEIICHUS 3a1a4

Pa3pabaTbiBaeT 1muaH NEHCTBUII MO yNpaBICHUIO MPOEKTOM Ha BCEX 3Talax
€ro KU3HEHHOI'0 IMKJIA, CO34aeT MOPTHOIINO IPOEKTa

ObecnieunBaeT KOHTPOJb BBHINOJHEHHS W OLEHUBACT 3(PPEKTHBHOCTD
peayM3anuy MPOCKTa Ha BCEX dTalax €ro KMU3HEHHOI'O LUKJIA, MPEICTABIIAET
IIPE3EHTALMIO IPOEKTA.

['oToB peann3oBBIBaTH CBOXO POJIb B KOMAHJIE, OPraHU30BaTh MEXIMYHOCTHOE
U TPYIIOBOE B3auMojieicTBHE, F(P(PEKTUBHYI0O KOMMYHUKALMIO B KOMaHJE,
UCTIONB3YSl METO/IbI KOMaH/1000pa30BaHMsI, KOMaHJIHOTO B3aWMOJICHCTBHS MPH
COBMECTHOM paboTe B paMKax MOCTaBJICHHOH 3a/1a4H.

Hcnone3yer  METOHOJIOTMIO  JTOCTMKEHUS  yclexa ¢ I[PUMEHEHHEM
COBPEMEHHBIX  TEXHOJIOTMM  HMMHIKEBOIO  INPOABUKEHUS  IIPOEKTOB,
MH(OPMALIMOHHBIX TEXHOJIOTMH M TEXHOJNOrMi (¢opcaiita B KOMaHIHOMN
paboTe A7 MOTy4YeHUs] ONTUMAaIbHBIX PE3YJIbTATOB Pealn3alii MPOeKTa.
Onupasicb Ha 3HaHUS TEXHOJOTMM HMMHIKEBOTO MPOABMKEHUS IMPOEKTOB
o0ecreyrBaeT BBIIOJHEHHWE IOCTABJIEHHBIX 3a/lad Ha OCHOBE MOHUTOPHMHIA
KOMaHJHOM paboThl M CBOEBPEMEHHOTO pEarupoBaHHs Ha CYIIECTBEHHBIE
OTKJIOHECHHSL.

TpynoeMKkocTs, 3.€.
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