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KoHLjenTyanbHble OCHOBBI TIPOEKTHPOBaHUs B MpodeccroHanbHoi cdepe. TexHosorus
MPOEKTHOM JIesiTe/IbHOCTU B MpodecCOHaNbHON cepe: )KU3HEHHBIN ITUK/ TIPOeKTa, ero
OCHOBHbIe 3Tanbl. OCHOBBI yIIpaB/ieHUsI MPOEKTaMu B MpodeccuoHanbHON cdepe.
YnpapneHue puckamMu B mipoekTaX. CyI[HOCTb U MeTOOJOTUSI TPOEKTHUPOBaHUS,
TEXHOJIOTHsSI aHa/M3a COMaabHON cuTyaluu. Crieliudrka M TexXHOJOTHsS pa3paboOTKu
pPEervoHa/NbHBIX — COLMAMBHBIX TMPOTpamMM, MeTOAWKa (OPMHUDPOBAHUSI  JIOKAJbHBIX
MPOEKTOB  COL[MA/JIbHOM  HAmpaB/ieHHOCTH.  VIrpoBble  MeTOJbl  COLMAIBHOTO
MPOEKTUPOBAHMUSI, CTPaTerMu (PUHAHCHPOBAHUSI COIIMA/ILHBIX TTPOEKTOB U MPOTPAMM.

PesybTaThl
OCBOEHHUSI
JVCLIATLTUHBI

(Momyns)

B nporecce npodeccuoHanbHON /eATebHOCTH TpaBUIbHO (OPMYJIUMPYET Ha OCHOBE
TOCTaB/IeHHO!W TTPO0/IEMBI TTPOEKTHYIO 3a/jauy ¥ Criocob eé peleHust yepe3 peann3ariuio
MIPOEKTHOTO yTpaB/ieHWs, BepHO pa3pabaThiBaeT KOHLIEMI[MIO IIPOeKTa B pPaMKax
0003HaueHHOW TpoO/ieMbl: (HOPMYJ/IUPYeT Lie/b, 3afiau, 0OOCHOBLIBAET aKTYyalbHOCTb,
3HaYMMOCTb, O)KUJaeMble pe3y/bTaTbl U BO3MOXKHbIE C(epbl UX PUMEHEeHUsI.

[nst IOCTVKeHUsI TIOJIOKUTETLHOTO pe3y/bTaTa yBePEeHHO TUIaHHUPYyeT Heobxogumbie
pecypchl, B TOM YKC/Ie C YY6TOM MX 3aMeHMMOCTH, pa3padaTbiBaeT TUlaH peayu3alviu
TIPOeKTa C UCTIOh30BaHHUEM UHCTPYMEHTOB T/IaHUPOBaHUSI.

Ha Bcex cTafjusix OCyIIeCTB/IsIeT MOHUTOPHUHT X0/la pean3ariiy MpoeKTa, KOPPeKTUPyeT
OTKJIOHEHWS, BHOCHT JIOTIOJIHATEe/IbHbIe HW3MEHeHUsl B IUIaH peau3al[dd TIPOEKTa,
YTOYHSIET 30HbI OTBETCTBEHHOCTH YUaCTHUKOB MPOEKTa.

KBanuduipoBaHHO BbIpabaTbiBaeT CTpaTerydi0 COTPYAHUUECTBA M Ha €€ OCHOBe
opraHusyet 0TOODP WIeHOB KOMaH/IbI /IJisl JOCTVKEHUsI TTIOCTaBIeHHOM 1[eJTH.

CriocobeH TIaHUPOBAaTh M KOPPEKTUPOBaThb PabOTy KOMaHbl C YUETOM HWHTEPECOB,
ocobeHHOCTeM TIOBeJileHWsT W MHEHUM e€ UuJIeHOB, pacripefiesisieT TIOpy4YeHUs W
JlefierupyeT MOTHOMOYMS UieHaM KOMaH/Ibl.

OddexkTrBHO paspeliaeT KOHMIUKTHI W TPOTHBOPEUMs TIPH JeJI0BOM OOIeHWH Ha
OCHOBe yuéTa HWHTEpecoB BCeX CTOPOH, OpraHM3yeT JAUCKYCCMM U 00CyxjeHue
pe3y/bTaToB paboThl KOMaH/IbI C IPHUBJIeUeHUEM OTTIOHEHTOB.
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