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BBenenue

1. HasHaueHue: naHHBIA (OHJA OLEHOYHBIX TNpEIHA3HAYEH JUIS OICHHBAHUS YpPOBHS
c(OPMHUPOBAHHOCTU KOMIIETEHIMHA TpPU TNPOBEJCHUM TEKYLIEr0 KOHTPOJS YCHEBAaeMOCTH U
MIPOMEKYTOYHOW aTTECTAI[H CTYICHTOB, O0YYArOIIUXCS M0 HANPaBIeHHUIO MoAroToBKH 44.04.01
[Tenarornyeckoe oObpa3zoBaHue HaNPaBICHHOCTh (MPOoduiib) «MeHeKMEHT B 00pa30BaHUN», 110
JUCLIUILINHE «YTIpaBJIeHNE IPOEKTaMu B IPO(GECCUOHATBHON AESITETbHOCTIY.

2. @OoHI OLICHOYHBIX CPEACTB TEKYILIETO KOHTPOJIA M IPOMEXYTOYHOH aTrrecTaluu Ha
OCHOBE pabouell mporpamMmbl AUCHMILIMHBI «YTIpPaBJIEHUE NPOEKTaMU B NPOQecCHOHAIbHON
JESITEIbHOCTH» B COOTBETCTBHM C oOpaszoBarenbHOW mporpammoii 44.04.01 Ilemarormueckoe
o0Opa3oBaHME HAMIPABICHHOCTH (MPOduih) « MEHEIKMEHT B 00pa30BaHU.

3. Pa3paboTuuk: K.MCUXOJ. H., ToueHT CoraoMoHOB B.A., noueHT kadenpsl neaaroruky,
METOJI0JIOTUU U TEXHOJIOTUU 00pa30BaHUs

4. Ilposemena »skcnepruza POC. UYneHbl 53KCHOEPTHOW TIpynnbl, IPOBOAMBILINE
BHYTPEHHIOIO SKCIIEPTHU3Y:

UneHsl SKCIEPTHOM TPYIIIBL, TPOBOAUBIINE BHYTPEHHIOKO dKCIIEPTHU3Y:

[Ipencenarens: k.1.H., nouieHT OM E.A.- mpeacenarens YMK IIID;

UJieHbl SKCIIEPTHOM IPYIIIIBI:

K.IICHXO0J. H., AoneHT ®PommHa E.A. — 3aB. kadenpoil memaroruku, METOMOJIOTHH H
TexHonoruu oopazosanus, uieH Y MK II1D;

J.TICUXOJ. H., nouieHT benamesa 1.B. - 3aB. kadgeapoit oO1iei ICUX0I0TUH U TICUXOJIOTHHI
muaHocTH, wieH Y MK IIIIO.

[IpencraBurens oprann3auu-padboToOAATENS:

3aiineBa AneHa BukTopoBHa, K.IICUXOJL.H., 3amectutens gupekropa I'bY J10 «Kpaesoit
LIEHTp pa3BUTHs TBOpUecTBa feTell u roHouecTBa uM FO.A. ["arapunay 1o Hay4YHO-METOIUYECKOMN
pabote

DKcrepTHOE 3aKifodeHue: (OHJ OIEHOYHBIX cpeactB coorBerctByer OII BO mo
HanpaBneHuto noArotoBku 44.04.01 IMegarornyeckoe oOpa3oBaHKe HANPABICHHOCTH (TIPOGWIID)
«MeHeIKMEHT B 00pa3oBaHUM» M PEKOMEHIYETCS I OIICHUBAHUS YPOBHS CPOPMHUPOBAHHOCTH
KOMIIETCHIIMA TIpU NPOBEIACHUM TEKYLIETO KOHTPOJI YCIEBAEMOCTH M IPOMEXKYTOUHOM
aTTeCTallid CTYICHTOB IO IUCHUIUIMHE «YTIpaBlI€HHE TIPOEKTaMH B MPOPECCHOHATHLHON
JESATEIBHOCTH.

5. Cpok pnevictBust @OC ompenensercss CpOKOM peann3alnud 00pa3oBaTeIbHOU

IIPOrpaMMBI.



1. Onucanne mnokasarteieid W KpUTepHEB OLEHUBAHUS HA Pa3THYHBIX
Tanax ux (POpMUPOBAHNS, ONUCAHNE IKAJ OlleHMBAHUSA

YpoBHU Heckpunropsl
cpOPMHUPOBAHHOCTH | MynHuMaibHbI .
KOMIIETCHIH(1i), 11 ypOBEHb HE MuHHMaTbHbI Cpennuii Bricoknii
MHKaTopa (0B) JOCTUTHYT YPOBCHD YPOBEHb YPOBEHb
(ymoBieTBOpHUTE
(Heynosnetso (xoporo) (oTHMuHO)
PHUTENBHO) JIbHO) 4 6amna 5 GamioB
3 Gamna
2 Oamna
Komnemenyua: VK-2
Crnioco0eH yIpaBisTh MPOEKTOM Ha BCEX JTalax ero KU3HEHHOTO IHMKJIA
Na-1 VK-2 | He moxert DopmynupyeT DopmysUpyeT dopmysupyeT
dhopmynupyer CaMOCTOSITEIb | AaKTyallbHOCTb, aKTyaJTbHOCTb, aKTyaJTbHOCTb,
aKTyaJIbHOCTb, HO KOHIIEMIIHIO, KOHIEMIIHIO, KOHIIEMIIHIO,
KOHIIETIIHIO, IeTb | chOpMyITHpOBA | HCIIBITHIBAET 1IeJTb MTPOEKTA, L[eNTb TPOCKTA,
IPOEKTa, Th 3aTpyIHEHUS orpenessieT orpenensieT
oTpeenseT aKTyallbHOCTh, | MIPH COBOKYITHOCTh 3a/1a4H,
3aJauu, KOHIIETILIHIO KOHKpETHU3allud | B3aMMOCBSI3aHH o0ecrieunBao
o0ecreunBaroIuX | MPOEKTa, eI TIPOEKTA, BIX 33724, X ee
€€ JIOCTHKEHHE, U | UCIBITHIBACT OTpe/IeTICHUH o0ecrnieynBaroll | JTOCTUKEHHE,
oTpeenseT 3aTpyJaHEHHs] | 3a1ad, ux ee U OIpeenser
OKUJaeMble npu 0’KUAEMBbIX JOCTH)KEHUE, OKuJaeMble
pe3ybTaThl KOHKPETU3alld | Pe3yJIbTaTOB WCTIBITHIBACT pe3yNbTaTh
poeKTa U LIeTU IIpoeKTa 3aTpyJHEHUS IIpOeKTa B
MPOEKTAa, npu MIOJTHOM
orpeieTICHUH OTpe/IeTICHUH o0Bbeme
3aad, OKUIAEMBIX
OKUJIaeMBbIX pe3yJIbTaToB
pe3yJIbTaToOB MpOeKTa
IpOeKTa
na-2 VK-2 | He moxer UcnbiThEIBaET Opranuzyer Opranuzyer
OpraHu3yeT OpraHM30BaTh | 3aTPYTHEHUS pa3paboTKy pa3paboTKy
pa3paboTKy MiaHa | pa3paboTKy pu pa3paboTKe | IUTaHa ACWCTBUN | IUIaHA
NEUCTBUN o | miaHa IUIaHa JEHCTBUIM | IO JOCTHIKEHHUIO | JEUCTBUHM IIO
JOCTHYKCHUIO JEHCTBHIA TIO 0 TOCTHKCHUIO | TSN TIPOCKTA, JOCTHKECHUIO
e MPOEKTa, | JOCTMXKEHUIO | LIEJIH MPOEKTa, HCIIBITHIBAET LIeJIU TIPOEKTa,
BEIOMpaeT I[EJIA TIPOEKTA, | UCIBITHIBACT 3aTpyTHCHUS BEIOMpaeT
ONTUMAJIbHbIE UCTIBITHIBAET 3aTpyIHEHHUS IIpH BBIOOpE ONTUMAJIbHbIE
CrIoCcOOBI 3aTpyJHEHHS] | TIPH BEIOOpE ONITUMAJTBHBIX CHIOCOOBI
pelieHus  3aj1ady, | Mpu BeIOOpe ONITUMAJIbHBIX croco0oB pelieHus
UCXOIS U3 | ONTUMAIBHBIX | CIOCOOOB penieHus 3aja4, | 3aaad, UCXOMAs
JEHCTBYIOLINX croco6oB peleHus 3aay, | UCXOMS U3 u3
MIPABOBLIX HOPM M | PEIICHUS UCXOJS U3 JEHCTBYIOIIIX JEUCTBYIOIIIX
UMEIOIINXCS 3aja4, UICXO/ | JCMCTBYIOUIMX | MIPABOBBIX HOPM | TPaBOBBIX
pecypcoB u | u3 MIPABOBBIX HOPM | U UMCIOIIIUXCS HOpM u
OTpaHUYCHHH JNEHCTBYIONINX | U UMEIOIIUXCS pecypcoB u HUMEIOLINXCS
MIPABOBBIX pecypcoB u OTpaHUYCHHIA pecypcoB  u
HOPM, HE OTpaHUYCHUI OTpaHUYCHU,
MOKET B MTOJTHOM
OLIEHUTH o0beMe




HUMCIOIHECCS

pecypcel U

OTpaHUYCHUI
na-3 VYK-2 | He Ob6ecrieunBaer | ObecrieunBaer | B momHoM
obecrieunBaeT o0ecreynBaeT | BBIIOJIHEHUE BBIIIOJIHEHHE obbeme
BBITTOJTHEHUE BBITTOJTHEHUE MPOEKTa B MPOEKTa B obecrieunBaeT
IPOEKTa B | IPOEKTa B COOTBETCTBHUHU C | COOTBETCTBUM C | BBIINOJIHEHHE
COOTBETCTBHHU C | COOTBETCTBUU | YCTAHOBJICHHBIM | YCTAHOBJICHHBIM | IIPOEKTA B
YCTAHOBJIEHHBIMU c U LIEJISIMU, U LIEJSIMY, COOTBETCTBMH C
HESIMH, CPOKaMU H | YCTAHOBJICHHBI | UCXOJIS M3 CpOKamMHu 1 YCTaHOBJICHHBIM
3aTparami, C|MUIENIMU U | UMEIOIIUXCSA 3aTparami, C U LIEJISIMU,
y4ETOM UMCIOIUMHUCS | YCIIOBHIA, y4ETOM 3aJjauyamMH,
UMEIOLIXCS YCIIOBUSIMH, UCTIBITHIBAET HUMEIOILUXCS CpOKaMH U
YCIIOBHM U | UCIBITBIBACT 3aTPyAHECHUS YCIIOBHH, 3aTparamu, ¢
pecypcoB, B TOM | 3aTpyAHEHUs | IpU UCTIBITHIBAET y4ETOM
qucie c | mpu COTJIaCOBaHHUHU 3aTpyAHEHHS UMEIOIIIUXCS
UCII0JIb30BaHUEM COIJIACOBAaHUU | CPOKOB U npu yCIIOBUH U
1 pOBBIX CPOKOB, 3aTpar | 3aTpar, WCTIONIB30BAaHUH | PECYpPCOB, B TOM
UHCTPYMEHTOB. U UMEIOIINUXCS | MCIIOJb30BAHUU | UMEIOILUXCS qucie ¢

pecypcos, B MUMEIOIIUXCS PECypcoB, B TOM | UCHOJIB30BaHUE

TOM YHCIIE, pecypcoB, B TOM | UucIe, M IHU(POBBIX

(G POBBIX qucIe, TUPPOBBIX UHCTPYMEHTOB.

UHCTPYMEHTOB | IIM(PPOBBIX UHCTPYMEHTOB.

MHCTPYMEHTOB.

Komnemenyusa: OIIK-2

Crnioco0eH npoeKTUPOBaTh OCHOBHBIE U JAOMOJHUTENIbHbBIE 00pa30BaTeIbHbIE IPOIPAMMBI U
pa3pabaThiBaTh HAYYHO-METOIMUECKOe 0OecrieueHre X peaan3auu

na-1 ONK 2. | He peammsyer | Peanuzyer B pocrarounoii | B monHoi Mepe
Onpenensier OCHOBHBIE OCHOBHBIE Mepe pPEATU3yeT | peanusyer
OCHOBHBIE MPUHIINIIBI, MIPUHIIUIIBI, OCHOBHBIE OCHOBHBIE
OPUHIUIIBI, METOJIBI | METO/IbI U | METOJIBI Y | IPUHILIUIIBI, TIPUHIIUTIBI,
u TEXHOJIOTHH | TEXHOJIOTUU TEXHOJIOTHH METO/IbI U | METOJIBI u
MPOCKTUPOBAHUS MPOECKTUPOBAH | MPOEKTUPOBAHU | TEXHOJIOTUU TEXHOJIOTHH
OCHOBHBIX U | U OCHOBHBIX U | 5 OCHOBHBIX U | MPOEKTUPOBAHU | MPOCKTHPOBAHU
JIOTIOJTHUTEIbHBIX JIOTIOJTHUTENBH | JOTIOJIHUTENIbHBI | I OCHOBHBIX U | I OCHOBHBIX U
00pa3oBaTeNbHBIX BIX X JIOTIOJTHUTEIBHBI | TOTOTHUTENbHBI
nporpamm u | oOpa3oBaTeNbH | 00pa30BaTEIBHBI | X X
WH/IMBHU1yaJIbHBIX BIX TPOrpaMM | X TMporpaMMm U | oOpa3oBaTelbH | 00pa3oBaTelbH
o0pa3oBaTeNbHBIX u WHJIUBUIYAIbHBI | BIX MPOTPAaMM U | BIX MPOTPAMM H
MapIIpyToB WHAUBUAYAIbH | X WHAWBUAYAIbHBI | HHIUBUYaIbHBI
oOyJaromuxcs. BIX 00pa3zoBaTEeNbHBI | X X
oOpa3oBaTenbH | X ~ MapuIpyToB | oOpa3oBaTelbH | 00pa3oBaTelbH
BIX MAPIIPYTOB | OOYYAOIINUXCS, | BIX MAapIIPyTOB | BIX MapuIipyTOB
o0OydJaromuxcs. | HO  JOMycKaeT | oOydJaromuxcs. | 00yJarommxcs.
CYILIECTBEHHbIE
OLIMOKHU
na-2 OnK 2. | He yuwactByer | McnbIThIBaET B uenoM | [Ipoektupyer
[Ipoektupyer B 3aTpyJHEHUS] B | YCIEUIHO CaMOCTOSITENTEHO
OCHOBHBIE U | IPOEKTUPOBAH | MPOCKTUPOBAHU | MPOEKTUPYET OCHOBHBIE u
JIOTIOTHUTEJIHbHBIE WU OCHOBHBIX | U OCHOBHBIX U | OCHOBHBIE U | JOTIOJIHUTEIbHBI
oOpa3oBaTelbHbIE U JOTIOJTHUTEBHBI | JIOTIOJTHUTEIBHBI | €
IPOrpPaMMBI C | AOTIOMHUTENBH | X e o0Opa3oBaTenbH




Y4EeTOM BIX oOpa3oBaTenbHbl | 00pa30BaTeNbH | ble MPOrPaMMBbI
IUTAHUPYEMBIX o0Opa30BaTellbH | X IPOrpaMM C | ble IPOrpaMMBl | C y4E€TOM
00pa3oBaTeNbHBIX BIX MPOTPaMM | YUYETOM c Y4ETOM | IUTAHUPYEMBIX
pe3yJIbTaToB; c YYETOM | IJIAHUPYEMBIX IUTAHUPYEMBIX o0pa3oBaTesbH
oTOupaer U | IUIAHUPYEMBIX | 00pa3oBaTeNIbHBI | 00pa30BaTeNIbH | bIX PE3YJILTATOB
CTPYKTypUpyeT 00pa30BaTebH | X pe3yJIbTaToOB BIX PE3YyJIBTAaTOB
coJiepKaHue BIX
OCHOBHBIX U | pe3yJbTaToOB
JOTIOJTHUTENBHBIX
00pa3oBaTeNbHBIX
IPOrpaMM.
nAa-3 OnK 2. | He Pa3pabarbiBaer | [IbiTaercs CamocrosTensH
PazpabaTsiBaeT pa3pabaTrbIBacT | HAy4HO- paspabarbiBaTh | O
HAy4HO- Hay4HO- METOAMYECKOE | HAy4YHO- pa3pabaTsiBaeT
METOUYECKOE METOAMYECKOe | oOecriedeHne METOJIMYECKOE | HAYYHO-
obecrnieueHue obecrieueHrue | peanuzaluu obecrnieueHue METOANYECKOE
peanuzanuu peanusanuu OCHOBHBIX U | peaau3anuu obecrieyeHne
OCHOBHBIX U | OCHOBHBIX U | JONOJHUTENIbHBI | OCHOBHBIX U | peanu3alnuu
JIOTIOJTHUTEIbHBIX JIOTIOJIHUTENBH | X JOTIOJTHUTEBHBI | OCHOBHBIX u
00pa3oBaTeNbHBIX BIX 0o0pa3oBaTenbHBI | X JOTIOJTHUTEIbHBI
IpOrpamm. 00pa3oBaresibH | X IPOrpaMm, HO | 00pa3oBaTelibH | X

BIX [IPOTPaMM. | JIOITyCKAET BIX [IPOTpaMM. o0Opa3oBaTenbH

CYLLIECTBEHHbIE BIX IIPOTPaMM.
OLIMOKHU

Komnemenyus: OIIK-7
Crnioco0eH mIaHupoBaTh U OPraHU30BbIBATh B3aUMOJICHCTBHUS YUACTHUKOB 00pa30BaTEIbHBIX

OTHOLIEHUH

na-1 onk | He mpumensier | Cnabo B nocrarounoit | O60CHOBaHHOMP
7.Habmonaet U | HA [paKTUKE | IPUMEHSET Ha | Mepe UMEHSIET Ha
OLICHUBAET METO/IBI MPaKTUKE NPUMEHSET Ha | IPaKTUKE

3¢ (HEeKTUBHOCTH MOBBIIICHUS METO/IbI MIPaKTUKE METOIBI
JESATEIIBHOCTH 3¢ (GEKTUBHOCT | TOBBIILICHUS METO/IbI MOBBIIICHUS
CIIELNAJINCTA, U KOMaHAHOTO | 3(()EKTUBHOCTH | MOBBILLICHUS 3¢ (HEeKTUBHOCTH
NpaBUIBHOCTD B3aMMOJEHCTB | KOMaHAHOIO 3G (HEKTUBHOCTH | KOMaHIHOT'O
BBITNIOJTHEHUSI usl, HE | B3aMMOJEHCTBY | KOMaHIHOTO B3alMO/ICICTBH
IpoLERYP U | pa3BUBaeT U HE | 5, pa3BUBaeT W | B3aUMOJCHCTBU | s, pa3BUBaeT M
METOJI0B B | MMOAJIEP’)KUBAET | MOAJIEP)KUBAET | s, Pa3BUBACT M | NOJJECPKUBACT
COOTBETCTBUU c | obmeH oOMeH MOJICP)KUBaeT | OOMeH
MPUHSTHIMU npogeccuonan | npodeccuoHans | oOMeH npodeccuoHanb
CTaHJapTaMH, bHBIMHU HBIMHU 3HAHUAMHU | TPO(ECCHOHANIb | HBIMU
pernmamMeHTamMM U | 3HAaHUSIMHU. HBIMHU 3HAHUSIMH.
OpraHU3aIMOHHBIMU 3HAHUSIMH.

TpeOOBAHUIMU,

IpUMEHSIET Ha

MIPaKTUKE  METOJbI

HOBBIILICHUS

s dexTuBHOCTH

KOMaH/IHOTO

B3aUMOICHUCTBUS,

pa3BUBaeT U

MOJIIEP’KUBAET




o0meH

poheCCUOHATTLHBI
MU 3HAHUSIMHU.
na-2 OnK 7. | He CrocoOcTByeT B pocrarounoii | B nmonHoM Mepe
[Mnanupyet u | cnocobctByeT | 3 (eKTUBHOMY | Mepe CHocoOCTByET
OpraHHu3yeT 3 PEKTUBHOM | B3aUMOJICHCTBU | CIOCOOCTBYET 3G PeKTHBHOMY
B3auMo/ieiicTBHe y 0 YYacTHUKOB | 3(p(h)eKTUBHOMY | B3aMMOJEHCTBH
YYaCTHUKOB B3aUMOJICHCTB | 00pa30BaTEIbHBI | B3AUMOJICHCTBH | 0  YYaCTHHKOB
0o0pa3oBaTeNbHBIX | HIO X OTHOLIEHWH C | F0 YYaCTHUKOB | 00pa3oBaTelbH
OTHOIICHHA C | Y4aCTHHKOB y4eTOM oOpa3oBaTenbH | BIX OTHOIICHUH
YU4ETOM OCHOBHBIX | 00pa30BaTebH | OCHOBHBIX BIX OTHOILICHMH | C y4eToM
3aKOHOMEPHOCTEH | BIX 3aKOHOMEPHOCTE | C YYETOM | OCHOBHBIX
BO3PaCTHOTO OTHOWIEHUHA C | 1 BO3pPAcTHOrO | OCHOBHBIX 3aKOHOMEPHOCT
pa3BUTHS, B TOM | YYETOM Pa3BUTHS, B TOM | 3aKOHOMEPHOCT | €ii BO3PacTHOTO
qucie C | OCHOBHBIX qucie C | el BO3pacTHOro | pa3BUTHs, B TOM
pUMEHEHUEM 3aKOHOMEPHOC | IPUMEHEHHUEM pa3BUTHS, B TOM | YHCIIE C
COBPEMEHHBIX Tei COBPEMEHHBIX qucie C | IpUMEHEHUEM
UH(POPMALTMOHHO- BO3PACTHOTO MHPOPMALIMOHH | IPUMEHEHHEM COBPEMEHHBIX
KOMMYHHUKAIIUOHHBI | pa3BUTHUSA, B | O- COBPEMEHHBIX MH(POPMALIMOHH
X TEXHOJIOTHH. TOM 4YHUCIIE C | KOMMYHHKAaHuo | WH(GOPMAIMOHH | O-

INPUMEHEHHUEM | HHBIX o- KOMMYHHKALHO

COBPEMEHHBIX | TEXHOJIOTHH, HO | KOMMYHHUKAIHO | HHBIX

UH(QOPMALIMOH | JIOMyCKaeT HHBIX TEXHOJIOTUH.

HO- CYIIECTBEHHBIE | TEXHOJIOTHIA.

KOMMYHHKAIM | OIIMOKU

OHHBIX

TEXHOJIOT M.




OIIEHOYHBIE CPEJICTBA JJi1 IPOBEPKA YPOBHS COOPMHUPOBAHHOCTHU KOMIETEHIINIA

Howmep
3aJlaHus

[IpaBunbHBIN
OTBET

Copepxanue Bompoca

Kommeren
s

Dopma o0yuenus 3®0 Cemecrtp 5

a)

Knrouesoe npeumywecmeo ynpasnenus npoexmamu

a) JKOHOMHUSI BpEMEHH M PeCypPCOB HA PeaTu3alnMI0 IPOEKTA 3a cUeT NpUMeHeHns 3(PpPeKTUBHBIX
METO/10B, TEXHOJIOTHii 1 HHCTPYMEHTOB YNPaBJIeHUsI

a) BO3MOXHOCTH C IIOMOIIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOJIEIIUPOBATh JETABHO U (HOPMATU30BATh
pean3anuio NpoeKTa

b) BO3BMOKHOCTB OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(h(HEeKTUBHOCTH MHBECTHIIMOHHOTO
MPOEKTa

¢) popmupoBanue 3pPeKTUBHON KOMaHIbI MO PeAIU3alMY TOCTABICHHON LIEIH

YK-2

a)
b)

©)

Henocpedcmeennoe unuyuuposanue npoekma ekaoyaem 6 ceos ...

a) IlpuHsiTHe pelieHus 0 HaYaJIe NPOeKTa

b) Onpenesienne U HA3HAYEHHE YIIPABJISIIONIET0 MPOEKTOM

¢) lIpunsiTHe pemieHus1 00 o0ecrne4yeHUH PecypcaMy BBINIOJHEHH NepBoil (ha3bl MpoeKTa
d) Ananus npoOaembl U TOTPEOHOCTH B MIPOEKTE

¢) COOp UCXOTHBIX TaHHBIX

f) Opranu3zanus ¥ KOHTPOJIb BHIMOIHEHUS PaboT

g) YTBep)KJIeHHe OKOHYATEIbHOT0 CBOJIHOTO TUIaHA YIIPABICHHS IPOSKTOM

VK-2

d)

Ces3u ynpasjieHus1 00ecne4uBaloT:

a) CTPOCHHUE MPOEKTa

b) pyHKIIMOHUPOBAHUE TIPOEKTA

C) CMEHY COCTOSIHUI

d) mpouecc ynpasJjieHusi IPOEKTOM

€) HeMOCPEJCTBEHHOE B3auMo/IeiicTBHE

f) a1eMeHTOB ¢ Mepexo/10M X B HOBOE COCTOSTHHUE

g) IPUYUHHO-CJIEICTBEHHBIC 3aBUCIMOCTH B TIPOEKTE

VYK-2

Peanusayus npoexma — smo cmaoust npoyecca ynpasienus npoekmom, pe3yibmamom Komopou s68151emcs
a) CAHKIIMOHUPOBAHUE HAYaIa MPOEKTa
b) yTBep>KeHHE CBOAHOTO IJIaHA

YK-2




€) OCylIeCTBJIEHHE MPOEKTHBIX PA0OT U IOCTHKEHUE MPOEKTHBIX 1eJiei
d) apxuBHpOBaHHE MPOEKTHOM IOKYMEHTALIMU U U3BJICUECHHBIC YPOKHU

5. Ymo maxoe npoexm? YK-2
6. Bruewnsasn u sHympenussn cpeda npoekma, eiusiowjue Ha ynpagierue npoexmom YK-2
7. IInanuposanue npoooaxcumenbHocmu pabom npu ynpasieHuu npoeKmom YK-2
8. IInanuposanue u KOHMPOIL CIMOUMOCIU NPOEKMA HA PA3IUYHBIX CIAOUSX €20 HCUSHEHHO20 YUKIA YK-2
0. OcobenHocmu UCnoIb308aAHUSA UHDOPMAYUOHHBIX MEXHOJI02UL 8 YIPAGIeHUU NPOEeKNOM YK-2
10. Tocyoapcmeentvie cmanoapmol ynpasienusi npoeKmom YK-2
11. OcHognble nokazamenu KOHMPOJis YNpasieHuss NPoOOIXCUMENTbHOCMbI0 NPOeKma YK-2
12. IInanuposanue pecypcog npoekma YK-2
13. Kanenoapnoe nianuposanue 6 ynpasienuu npoexmom YK-2
14. Tloocucmemul npoekmuo2o ynpaeienus YK-2
15. Mooenu Hu3HeHH020 YUKIA NPOEeKma, uUx cooepiicanue YK-2
16. IIpsmbie u KoceeHHble hakmopwl, srusAOWUe HA YNPAGIeHUe NPOEKNOM. YK-2
17. Ymo maxoe MOHUmMOpUH2 U YNpasieHue puckamu? YK-2
18. Hnghopmayuonno-mexnonocuueckas Mooeisb ynpasieHus npoexmom YK-2
19. Hcnonvzosanue 6u008 o0peaHUu3ayuoOHHO20 UHCMPYMEHMAPUs Npu aHaiuze U NpPOoeKmupo8anuu Ccucmem YVK-2
VIpAasIeHuss npoeKmom
20. Op2aHu3ayuoHHbIU UHCMPYMEHMAPULi NPOEKMHO20 YAPABIEHUsl, KPAMKAsL XapaKmepucmuka u 803MO*CHOCIU YK-2
UCNONIL308AHUS
21. Ynpasnenue cooepocanuem npoexma — s3mo YK-2
22. IIpunyun nocmpoenus cmpyKmypHoUu 0eKoMRO3uyuY pabom npoexkma, ee 3HaveHue u npumMeHeHue 8 ynpasieHuu YK-2
NPOeKmom
23. a) Opranu3zanys U OCyIIeCTBICHUE KOHTPOJISI KAa4eCTBa B IPOEKTE BKIFOUAET YK-2
b) a) KOHTPOJIb Ka4yecTBa B MIPOEKTe
b) popmMupoBaHue 0TUETOB /1JI51 OLIEHKH BHINOJHEHUS Ka4yecTBa
C) TMpolecc MPOBEPKUM COOTBETCTBHS HMMEIOIIMXCS PE3yJNbTaTOB KOHTPOJS KadecTBa CYIIECTBYIOUINM
TpeOOBaHUSIM
d) popmMupoBanue ciucka OTKJIOHCHUI
€) OoIpeielIeHNe HEOOXOIUMBIX KOPPEKTUPYIOIINX JEHCTBUIM 110 00ECIIEUYEHUIO0 Ka4eCTBA B TPOCKTE
24. d) KoHTpounb 1 perympoBaHne KOHTPAKTOB BKJIFOUAET YK-2
e) a) 3aKphITHE KOHTPAKTOB




f) b) mpoBeneHue TOPTOB ¥ BHIOOP MOCTABIIMKOM U TOJIPSTYNKOB
C) 3aKJII0YEHHE KOHTPAKTOB
d) yueTt BbInoJiHeHHsI padoT MO KOHTPAKTY
€) mpeJcTaB/ieHUe OTYETHOCTH O BBITIOJHEHUH KOHTPAKTOB
f) paspelenue cnopoB u pa3Horjacui
25. Paspabomxa obocnosanus npoexma u oyeHka e2o peaiusyemocmu YK-2
26. OnpedeneHue KOMMePUeCKol peanu3yemocmu npoeKma u paspabomka YK-2
KOHYenyuu ynpasieHus npoexmom
27. 3Hauenue mexHuuecko2o 3a0anus 05 8bINOJHEHUS NPOEeKMA YK-2
28. Mapxemuneosulii ananuz npoekma YK-2
29. OcHosHble Hanpasienusi NPOEKMHO20 AHANU3A, UX COOEPHCAHUE YK-2
30. Kaxosa yenv npoyeccos monumopunea u ynpasienus? YK-2
31. Co3z0anue cucmemvl ynpasieHus 8 Op2aHu3ayuu Npu 8bINOJIHEeHUU YK-2
npoexma
32. Cmpamezuueckoe ynpasieHue 0esameibHOCMbI0 Op2aHu3ayuu YK-2
33. Cmpamezuueckuti aHaiu3 u oYyeHKa 6HeuHell cpedvl OPeanu3ayul YK-2
34. Tonamue u 6blO0p 6a30601U KOHKYPEHMHOU cmpame2uu 8 YNpasieHuu VK-2
NPOEKmMoM
35. OcHosHble nokazamenu KOHmMpOas CPOKO8 Ha CMaouu ynpasieHus YVK-2
peanuzayuel npoeKxma
36. IIpobremvl KOHMPOAA NPOOOAHCUMENLHOCIIU NPOEKMA MEMOOOM OCB0CHHO20 00bEMA U UX peuleHue YK-2
37. OcHognble nokazamenu KOHMPOJis CMOUMOCMU NPOEKMA HA CIMAOUU Peatu3ayuu ynpasieHus npoeKmom YK-2
38. Ynpasnenue cmoumocmoio npoexma na cmaouu e2o pearuzayuu: YK-2
OCHOGHble U OONOJHUMEIbHble NOKA3aMelu Memood 0C80eHH020 00véma
39. Memoowvl u cpedcmea MOHUMOPUHEA U KOHMPOJISL BDEMEHHBIX NOKA3amenell peaiu3ayuu npoekma YK-2
40. a) Haubonvwee erusnue na npoekm oxasvigarom ... VK-2
a) JKOHOMHUYECKHE U NMPABOBbIe (PAKTOPBHI
b) skonoruueckue GpakTopsl U HHPPACTPYKTYpa
C) KyJIbTYPHO-COITHAIbHBIE (PAaKTOPHI
d) nonuTHYecKue 1 SKOHOMUYECKUE PaKTOPbI
41. c) Ananuz cocmosnus u obecneyenue Kaiecmeda 8 npoekme eK4aAen ... YK-2
d) a) KOHTPOJIb KaYeCTBA B MPOCKTE




b) popmupoBaHUE OTIETOB /ISl OLICHKH BBITIOJTHEHUS Ka4eCTBA

¢) mpoiecc NPOBEPKHU COOTBETCTBUS HMEIOIMXCS Pe3yJIbTaTOB

d) KOHTpPOJIsl KaYyecTBA CYILIECTBYIONIUM TPeOOBAHUAM

e) hopMuUpoOBaHME CIMCKA OTKJIOHEHU I

f) onpeneienne HEOOXOAUMBIX KOPPEKTHPYIONIUX /IeliCTBUIA 10 00ecTeYeHHI0 KA4eCTBA B IPOEKTe

42.

d)
e)

Ananuz u pecynuposanue 8blNOIHEHUS. NPOEKMA NO CIOUMOCU 8KAIOYAEM ...

a) pacripenenenue GyHKINOHAIBHBIX 003aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH C IUTAHOM YIPABJICHHUS
CTOMMOCTBIO M (PUHAHCUPOBAHUEM B ITPOEKTE

b) BBeZieHNE B ICHCTBHE CUCTEMBI yIIPABJICHUSI CTOMMOCTBIO U (PMHAHCUPOBAHHEM B TIPOCKTE

C) yueT (paKTHUUYECKHX 3aTpaT B IPOEKTE

d) aHa/IM3 OTKJIOHEHWH CTOMMOCTH BBINIOJHEHHBIX Pa00T 0T cMeThI M OKKeTa

€) IPOrHO3UPOBAHME COCTOSIHMS BbINOJIHEHUSI Pa0OT MPOEKTA N0 CTOUMOCTH

f) npuHATHE pelIeHUI 0 PeryJIHPYIOIINX BO3/IeiCTBUAX A5 NPUBeIeHNs BHINOJTHEHHS padoT MPoeKTa Mo
CTOMMOCTH B COOTBETCTBHE C 0I0/IZKETOM

YK-2

43.

a)
b)

¢)

IIpu3sHakamMu cucTeMBbI SBJISAIOTCSH:

a) ynopsiio4eHHasi COBOKYITHOCTh B3aUMO/IeiiCTBYIOIIMX 3JIEMEHTOB

b) HantMuMe ocoGeHHOCTEl, KOTOPbIE OTCYTCTBYIOT Y COCTABJISIOLINX ee 3J1IeMEHTOB
€) HAJIMYHe 3JIEMEHTOB, 00pa3yI0IIMX eUHOe 1eJIoe

d) HanmuumMe >71IeMEHTOB HEe 00Pa3yIOIINX €UHOE 1IeJI0e

€) 00s13aTeNIbHOE OTJIMYHUE OT APYTUX CUCTEM

YK-2

44,

[ToaroToBKa M NPUHATHE YIPABJICHUYECKUX PEIICHUI

YK-2

45.

TexHonorust npouecca NOAroOTOBKU, IPUHITHUS U peain3aiiu
YOpaBJIEHYECKUX PELIeHUI B BHIIIOJIHEHUHU IPOEKTa

YK-2

46.

ITpuHsiTHE yIpaBIEHUYECKOIO PELIEHUS, KaK PE3YyJIbTaT AeATENbHOCTH MeHeKepa. CTWIM NPUHSTHS PEILICHUH.

YK-2

47.

MeToap1 PUHSTHS YIPAaBIEHYECKUX PEIICHUH MPHU YIIPaBICHUN
MIPOEKTOM

YK-2

48.

AJ'IFOpI/ITM IMOAIOTOBKHU ITPUHATHA U pCAJIMU3aAlINN peH_ICHI/Iﬁ B ITPOCKTC

YK-2

49.

daxTOophl, ONpeAESAIONINE KAYECTBO YIIPABICHUECKHUX PELICHUH

YK-2

50.

praBJ’ICHI/Ie KOMaHI0M1 IPOCKTA HAa PA3JIMYHBIX CTAAUAX €C
KU3HCHHOT'O HUKJIAa

YK-2

51.

IIpuMeHeHre METO0B CETEBOI0 U KaJICHAAPHOIO IUIAHUPOBAHMS IIPU
YIPAaBJIECHUHU IPOCKTOM

YK-2
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52.

CucteMa paBOBOTO 00ECIIEUCHHUS YIIPABICHHS TPOEKTa — 3TO

a) COBOKYITHOCTh HPHIHYECKHX 3HAHMIA, IPHEMOB M METOJ0B HA BCeX CTYMEHSIX YNPABJEHHUS NMPOEKTOM,
NMpUMEHSAEMbIX JIJIl TOCTHKEHHUS 1eJTU MPOeKTa

b) cucrema METOAMK, OOBEAMHEHHBIX MO OOIIMM HA3BaHUEM, UCIOJB3YIOIIUXCS I U3MEPEHUST U KOHTPOJIS
3¢ (HEKTUBHOCTH BBIITOJIHEHUS TTPOEKTOB

C) croco0, MCIOJIb3YeMbIH sl OIICHKH OOBEKTOB B OCHOBE IpOIIECCa MPHHATHUS YIPABICHUECKUX PEIICHUN
WHBECTHUIIMOHHOTO XapaKTepa Jie)aT OleHKa W CPaBHEHHE 00bEeMa MPEANOIaraeMbIX WHBECTHUIIMA U OyTyIImx
JICHSKHBIX MTOCTYTUICHHN

YK-2

53.

[TpoexTsl, KOTOpBIE (OPMHUPYIOTCS, TIOAEPIKUBAIOTCS U KOOPIMHUPYIOTCS HA BEPXHUX YPOBHSX
yhpaBieHus, — 3TO:

a) MeramnpoekThbl

b) ydeOHBIE TPOCKTHI

C) MHHMIIPOEKTHI

YK-2

54.

[TpoexTsl, KOTJ]a 3aKa3UUK UICT Ha YBEIMYCHUE OKOHYATEIHPHONH CTOMMOCTH MPOCKTA MPOTUB IEPBOHAYATIHHOM,
— 3T0:

a) KpaTKOCpPOYHbIE

b) monrocpovHbIe

C) yueOHbIE MPOEKTHI

YK-2

55.

COBOKYIHOCTb 3HaHUH Ul CUCTEMHOI'O YIYYIIEHHs U OLEHKH MPOEKTOB Ha Pa3IMYHBIX YPOBHSAX YHpPaBICHHUS
UMH — 3TO:

a) NPOEKTHBIH aHAIN3

b) MapKeTHHIOBBII aHAIIN3

C) DPKOHOMHUYECKUU aHaJIU3

YK-2

56.

Bexa — 310

a) Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX PabOT MPOEKTA, B MPOIECCE 3aBEPIICHHSI KOTOPBIX TOCTUTACTCS OJMH U3
OCHOBHBIX Pe3yJIbTATOB IMPOCKTA

b) nmoaHeI HAOOP MOCIEAOBATEIBHBIX Pa0OT MPOEKTA

€) KJIKI04eBoe COObITHE NMPOEKTA, HCIOJIb3yeMoe [IJIsl 0CYIIeCTBIEHUS KOHTPOJIsI HA/l X0J0M €ero peajn3aluu

YK-2

57.

[lompa3nenenue WM OpraHu3anus, 4Ybs chepa OEATEIBHOCTH BapbUPYETCS OT OKa3aHHs MOAJIEPKKH B
YIPaBICHUH MPOCKTAMH JIO MPSMOTO YIIPABJICHUS TPOSKTAMU

a) oduc ynpapjeHHusI MPOEKTAMH

b) KomMaHaa, yIpaBJIsionas MPOSKTOM

YK-2
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C) 3aKa34UK, MHBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a MPOeKTa

38.

AHain3 Bcex 3allpoCOB HAa M3MEHEHHUE, X YTBEP)KICHMS M YNPABICHHUS M3MEHEHUSMM pe3yJIbTaTOB, aKTUBOB
IIPOLIECCOB OpPraHU3alliy, TI0KyMEHTOB IPOEKTa U IJIaHA YIIPABJICHUS IPOEKTOM — ITO:

a) ocyuiecTBJIeHHEe 001Iero ynpaBjieH!usl H3MEHEHUsIMH

b) cucrema MeTOAMK, OOBEAMHEHHBIX MO OOIIMM HA3BaHUEM, UCHOJB3YIOIIUXCS I U3MEPEHUS U KOHTPOJISA
3¢ PEKTUBHOCTH BBINOJIHEHUS IPOEKTOB

¢) cnoco0, UCNONb3yeMbIH JJI1 OLIEHKHM OOBEKTOB B OCHOBE IpOIEcca MPHUHITHUS YIPABIEHYECKUX PEIICHUN
MHBECTULMOHHOIO XapaKTepa JieXaT OLleHKa M CpaBHEHHE 00beMa IpEeAroyaraéMblX MHBECTULUHN U Oy IyLIux
JCHCKHBIX HOCTYHJIGHI/Iﬁ

YK-2

59.

b)

BepHo nu yTBepkIeHHE, YTO TOCIE 3aBEpIIeHHs Mpollecca TUIAHWPOBAHMS, BHECEHHWE H3MEHEHWH B TUIaH
YIpaBIICHUS TIPOCKTOM HE BO3MOXKHBI?

a) na

b) Her

YK-2

60.

Onpenenenre W BKIIOYEHHE B TPOEKT TEX M TOJNBKO TeX pPabOT, KOTOpble HEOOXOAMMBI IS YCIHEIIHOTO
BBITTIOJTHCHHUSA MMPOCKTA — 3TO:

a) peopranu3aiys KOMaH bl B COOTBETCTBUU C IIPOTPECCOM MPOEKTA

d) pa3paboTka KOHIEMIIUN YIIPABICHUS TIEPCOHATIOM

) ynpaBJieHHe CO/iep:KaHieM MPOeKTa

YK-2

61.

Dopmuposanue KOMaHObl U ee pazgumue 8 ynpagieHuy NPoeKmom

OIIK-7

62.

Opranu3zalndoHHas CTPYKTypa — 3TO

a) COBOKYITHOCTDH 3JIEMEHTOB OPraHu3aluu (10/XKHOCTEH M CTPYKTYPHBIX OAPAa3/ieJIeHUil) U CB3el MexK1y
HUMH

b) KoMaHa MPOEKTa MO PyKOBOJCTBOM MEHEKepa MPOCKTa

C) OpraHM3allMOHHO-TIPAaBOBask JOKYMEHTALMs NPEANPUATHUS, PEATU3YIOIIEr0 MPOEKT

d) JokyMeHTaIus, perfiaMeHTHPYIOIIasl MPOLECChl, MPOUCXOSIINE B OpraHU3aIuN

OIIK-7

63.

Cmopona, écmynaowjas 8 OMHOWEHUs C 3aKA3YUKOM U Oepywas Ha cebsi OmeemcmeeHHOCMb 34 8bINOIHEHUE
pabom u yciye no KOHmpaKmy

a) uBecrop

b) Crioncop

€) KOHTPAKTOP (MOAPATYHK)

d) munien3uap

€) KOHEYHbIH NOTPeOUTENb PE3yJIbTaTOB MPOEKTA

OIIK-7
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64.

Yuacmnuxu npoexma — smo ...

a) pusuyecKue JUIA H OPTaHU3ANHH, KOTOPbIe HEMOCPEICTBEHHO BOBJIEYEHBI B MPOEKT WJIH YbH HHTEPECHI
MOTYT OBITh 3ATPOHYTHI MPH OCYLIECTBIEHUH MPOEKTA

b) KOHEUHBIE TOTPEOUTETHN PE3yJIbTATOB IMIPOCKTA

C) KOMaH/1a, YIPaBJISIOIIAs IPOEKTOM

d) 3aka3umK, MFHBECTOP, MEHEDKEp MPOCKTa M KOMaH/1a IIPOCKTA

OIIK-7

65.

a)
b)

<)

Ananuz desmenvnocmu u pazeumue KOMaHObl NPOEKma eKuo4aen ...

a) gopMupoBaHue 0TYETOB 00 MCIOJTHEHNH PA0OT MPOEKTA

b) pery;iupoBaHue ONJIATHI, JIbI'OT H MOOIIPEHU

C) peopraHu3anuio KOMaH/Ibl B COOTBETCTBHH C MPOrPecCOM MPOeKTa
d) pa3paboTKy KOHIIEIITUH YIIPABJICHUS TIEPCOHAIIOM

€) co3anne (PUHAIBHOTO OTYETa

f) pacopmupoBaHre KOMaH/IBI

OIIK-7

66.

Hopom  komawovl  npoekma, Komopas — 00800um  e20 00  YCHEWHO020  OKOHYAHUS,  CIYHCUM.:
a) pabouasi rpynna

b) noapsumuk

C) MHBECTOD

OIIK-7

67.

FOpuouueckoe nuyo, necywee omeemcmeeHHOCMb 3a GbLINOIHEHUE PAOOM 8 COOMBEMCMBUU ¢ KOHMPAKIMOM,—
9mo:

a) MOAPSAYMK

b) unBecrop

¢) paboyas rpynna

OIIK-7

68.

FOpuouueckoe unu ghuzuueckoe 1uyo, exnaovigarouee coocmeaentvie, 3aeMuvle Ul UHble NPUGiIeyeHHbLe
cpedcmea 6 npoeKmovl — dMo:
a)UHBECTOP

b) moapsmunk

C) 3aKa3uuK

OIIK-7

69.

Komanoa npoexma — smo

OIIK-7

70.

ﬂemaﬂbuoe niaHuposarsue — smo

OIIK-7

71.

Bupmyanwnutii ogpuc — smo

OIIK-7

72.

Kaxoii ogpuc nasvisaemcst 2o106nvim?

OIIK-7

73.

OcHOBHbLIM NPUHYUNOM Ol (DYHKYUOHUPOBAHUSL BPEMEHHO20 Cemego20 GUPMYAIbHO20 oghuca npoekma

OIIK-7
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Aensemcs

74. Tlocmaswux — samo: OIIK-7
75. CmewannbiMu Ha3ul8a0Mcsl OIIK-7
76. Teppumopuanbras He3a8UCUMOCb — IMO OIIK-7
77. Ymo nposoosim 6 haze Hcu3HeHHO020 YUKIA NPOEKMA 8bINOIHeHUe? OIIK-7
78. s wezo 3axazuux npogooum KoHkypc? OIIK-7
79. Ymo Hazvieaemcs KoHcopyuymom? OIIK-7
80. «Cnooichviey opeanu3ayuoHHble CMpPYKmMypvl NPOEKMO8 OIIK-7
81. 3akazuux — 3mo: OIIK-7
82. 3aoauu meneddicepa u KOMaAHObl NPOEKMAa NPu €20 8bINOJHEeHUU OIIK-7
83. Ymo He 6x00um 6 KOMNemeHyuu MeHeoHCepos NPOeKmog? OIIK-7
84. Kozcoa 3ampamol u 6061euenue nepconana 8 npoekm Hegeauxu? OIIK-7
85. Ymo éxooum 6 komnemenyuu meneoxicepos nopmaens? OIIK-7
86. DYHKYUOHAILHBLUI PYKOBOOUMENb — IMO OIIK-7
87. Kaxoii nooxoo k ynpaenenuto s61semecs OmiudumenbHo 4epmou npoeKmHo20 MeHeOHCMeHma? OIIK-7
88. Ymo noszeonsiem uienam KOMaHObl NPOEKmMa Y4acmeosams 6 €20 NAAHUPOBAHUU U NPUHAMUU pelueHull? OIIK-7
89. Komanoa npoexma cocmoum u3: OIIK-7
90. Ymo maxoe 3aunmepecosanubvle CmMopoHvl NpoeKkma? OIIK-7
91. Kaxosa ponv menedowcepa npoexma 6 ynpasieHuu 83auMOOMHOUEHUAMU C 3AUHMEPECOBAHHBIMU CTOPOHAMU OIIK-7

npoexkma?
92. Kmo maxoii menedocep npoexma? OIIK-7
93. b) Ponv pyxosooumens npoexma ... OIIK-7

a) B cinaboii  MaTpUYHOH  CTPYKType  TMOCTOSHHAs, a  KOMaHIbl  TpPOEKTa  BpeMEHHas

b) B cOanaHCHPOBAHHOW MATPHYHOI  CTPYKType TMOCTOSIHHAs, a KOMAaHAbl BpeMEHHAas

¢) B cOaTaHCHPOBAHHON MAaTPUYHON CTPYKTYpE BPEMEHHas1, Kak U 'y KOMaHIbl TPOEKTa
94. c) I'pynna nuy ¢ obwumu yensamu, Komopwvie 8 npoyecce cOmpyOHULeCmaea NPAKmuyecky He 00Waromces IudHo u OIIK-7

Kad#cOblll U3 KOMOPbIX Uzpaem ce0oio poib 8 NPOeKme

a) BUPTyaJIbHBIN 0(HC MPOEeKTa

b) BuptyansHoe okpykeHHE ITPOEKTa

¢) BupryasnbHas kKOMaHIa MPoOeKTa
95. b) K 3a0auam «ungopmayuonnoeo yenmpay omHocumcs ... OIIK-7

a) popMuUpOBaHUE U aHAIN3 OTYETOB
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b) coop nupopmanun
C) IPOBEJICHUE TPEHUHIOB JUISI IepcoHala

96. b) K 3amagam «oduca ynpapieHuUs: IPOSKTAMU» OTHOCHUTCS OIIK-7
a) HOJrOTOBKA porpaMm pa3BUTHS KOMITaHUHU
b) npoBeneHne TPEHNHIOB VIS IePCOHAJIA
C) PYKOBOJCTBO ()YHKIIMOHAJIbHBIMH 10/Ipa3/1€JICHUIMU KOMIIAHUH

97. c) UTto OTHOCHUTCS K UepTaM KOMITAaHUM OyayIero: OIIK-7
a) IluuBuyanbHble BUBI 1€ATEIILHOCTH
b)OpuenTanyst Ha BHyTPEHHUE PbIHKU
¢) Haqimume B cocTaBe KOMIIAHHI BUPTYAJIbHBIX IPYIIT

98. a) K nmpenmyniecTBaM MPOEKTHBIX OPraHU3ALMOHHBIX CTPYKTYP OTHOCUTCS TO, YTO ... OIIK-7
a) peaju3yeTcs NPsiMoe NOJYMHEHHE COTPYIHUKOB PYKOBOIHTEJ/II0 IPOEKTAa M TAKMM 00pPa30M 10CTHIraeTcs
OHO3HAYHOCTb HANIPABJIEHHOCTH YCHJINH 3THX COTPY/IHUKOB
b) PYKOBOJUTEID IIPOEKTa dopmupyer 3amac JIOTIOJTHUTEIbHBIX pecypcoB
C) CHHMKAETCSI TEXHOJIOTHYHOCTh B (PYHKIIMOHAIBHBIX 00JaCTSIX

99. d) Y4acTHUKY NIPOEKTA, 3a1€HCTBOBAHHBIC B €0 PEaIU3aLMU — ITO: OIIK-7
a) MlaBecTop mpoekTa
b) KoopauHaimoHHBIH COBET
¢) Kyparop npoekra
d) Komanga npoekra

100. b) UneH KOMaH bl YIIPaBICHUS TPOCKTOM, JJUYHO OTBEYAIOIIHI 32 BCE pE3yJIbTaThl IPOCKTA — ITO: OIIK-7
a) Komanpaa npoekra
b)PykoBoauTesb mpoekTa
¢) Muuumarop npoekra
d)3aka3umk nmpoexTa

101. b) Y4acCTHUKY NPOEKTA, 3aI€HCTBOBAHHBIE B €T0 PEAIN3ALNN: OIIK-7
a) Kyparop npoekra
b) Komanna npoekra
¢) Komania ynpasieHus IpOeKTOM

102. b) KoiekTuBHBIM OpraH, KOTOPBI BBHIOMpAEeT MPOEKTH IS pealM3aluy, yTBepKIaeT Iwianel pabor m ux | OIIK-7

U3MEHEHHUs, Ha3HayaeT KypaTopa U YTBEPKAAeT pPyKOBOAUTEINS IPOEKTa — 3TO:
a) uBecTop mpoekra
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b)Koopannauuonublii coBet
¢) Kypatop npoekra
d)Komanna nmpoekTa

103. d) K ocHOBHBIM (YHKIIHMSIM MPOEKT-MEHEKepa 1Mo OTebHbIM cepam aestensHoctd HE otHoCcHTCS: OIIK-7

a) YCTaHOBJICHWE B3aMMOOTHOIICHHS C BBIMIECTOSIUM PYKOBOJCTBOM, KIHUEHTOM,JAPYTHUMH YYaCTHUKAMU

MIPOEKTA.

b)HanaxuBaHue XOpOIMUX OTHOMICHHUH ¢ OOIIECTBEHHBIMU OPTaHU3AIUSIMH, TTPECCOM, TEJICBUICHUEM U T.]I.

¢) Kontpons BeinonHeHUs 1aHOB U TpaduKOB KOMaHI0! MPOEKTa.

d) Co3naHue NPOEKTHOM JOKYMEHTALIMH M COIJIACOBAHHE ee € 3aKa3YMKOM
104. ) Y4acTHUKHA KOMaH/bI IPOEKTA, IPUHUMAIOIINE YYaCTHE B YIIPABICHUH IIPOEKTOM — JTO: OIIK-7

a) uBectop mpoekra

b)KoopanHaiimoHHbIi coBeT

¢) Komanaa ynpasJjieHusi npoeKToM

d)Komanga nmpoekta
105. a) OcymecTBisieT GUHAHCHPOBAHUE TTPOEKTA 3a CYET CBOMX WIJIM MPUBJICUEHHBIX CPEICTB: OIIK-7

a) UuBecTop npoekra

b)KoopanHaninoHHBIN COBET

¢) Kypatop npoekra
106. K 0oxymenmam opeanuzayuornno-memoouneckozo xapakxmepa OmHOCImcs OIIK-7
107. Cooepoicanue 0p2anu3ayuoHHO20 AHAIU3A KOMNAHUU OIIK-7
108. Cmpameauueckutl aHaiu3 u OYeHKa 8HeuHell cpedvl OPeanu3ayul OIIK-7
109. Mampuyeti omeemcmeeHHOCMU HA3bI8AECMCSL OIIK-7
110. Cmpyxkmypuzayus — 3mo: OIIK-7
111. K epynne npoyeccos ucnonnenusi omuocsamesi OIIK-7
112. 3a umo omeeuaem meneoscep npoepammol OIIK-7
113. Menedoicep no onepayusim 8bINOIHEM ... OIIK-7
114. Kaxoeo ocnosHoti naznauenue epynnvl npoyecco8 MOHUMOPUH2a U YRpaeieHus? OIIK-7
115. DYHKYUOHAILHBLL PYKOBOOUMENb — IMO: OIIK-7
116. Kaxue xapaxmepucmuxu kpumuuHwl 0Jis1 MeHedxcepa npoekma? OIIK-7
117. K 3a0auam «oghuca conpogoscoenus npoeKkmos» OmHoOCUMCcsL.. OIIK-7
118. Ilompebumenu npodykma npoekma OIIK-7
119. IlpoexmHuulil oghuc — 5mo OIIK-7
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120. Cmpamezuueckoe ynpasienue OIIK-7
121. c) IIpoexm omauuaemcs om npoyeccHol 0essmeIbHOCMU meM, Ymo ... OIIK-2
a) MMPOCKT SIBIIICTCSI HETPEPBIBHOM JIEATEIHHOCTRIO, a MPOIIECC — €IMHOPA3OBEIM MEPOTIPUATUEM
b) IpoeKT moaaepKMUBaeT HEM3MEHHOCTh OPTaHU3AIMH, & IPOIECCHI CIIOCOOCTBYIOT €€ H3MEHEHUIO
€) MPoIEeCCHI B OPraHN3aUNU IUKJINYHBI, OHH MOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH BCer/ia MMeeT 1aTy
HAYaJjia 1 OKOHYAHUS
d) mporecchl B OpraHW3alluu PETIAMEHTUPYIOTCS JTOKYMEHTAIBHO, MPOCKTHl HE TPEOYIOT JOKYMEHTAIBHOTO
ohopMIICHHUS
122. a) Okpyoicenue npoexma — 3mo ... OIIK-2
a) cpelia MPOEKTA, MOPOKAAIOIIAS COBOKYITHOCTh BHYTPEHHUX HJIU BHEIIHUX CHJI, KOTOpPbIE CIIOCOOCTBYIOT
WM MeIIAKT J0CTHXKEHHIO [eJIH MPOEeKTa
b) COBOKYITHOCTh MPOEKTHBIX PaboT, MPOAYKTOB M YCIYT, IPOU3BOJCTBO KOTOPBIX JOHKHO OBITH OOECIIEUEHO B
paMKax OCyIIECTBISIEMOTO TIPOEKTa
C) Tpymma >JIeMEHTOB (BKJIIOYAIOIIMX KaK JIIOJICH, TaK M TEXHUYECKUE DIJIEMEHTHI), OPTaHU30BAaHHBIX TaKUM
00pa3oMm, 4TO OHH B COCTOSIHHH JICHCTBOBAThH KaK €IUHOE IIEJIOC B IEJISX JOCTHKCHHS TIOCTABICHHBIX TIEpe]] HUMU
uenen
d) MecTomnoo)eHne peain3aliuy TPOeKTa 1 OJU3JIeKAIINe paiOHBI
123. a) Ha cmaouu pazpabomxu npoexma OIIK-2
a) pacxoayercst 9-15% pecypcoB npoekra
b) pacxoxyetcs 65-80% pecypcoB mpoekTa
C) pecypchl MPOEKTa HE PACXOAYIOTCS
124. b) Ilpoexm — smo ... OIIK-2

a) MH)KEHEpHasi, TeXHUYecKasi, OpraHU3alMOHHO-IIPAaBOBasi TOKYMEHTAallMs 10 pealu3aliy 3aljaHupOBAaHHOTO
MEPOIPUATUSL

b) orpannyeHHoe 0 BpeMeHH, LieJileHANIPABJIeHHOEe U3MEHeHHe OTAeJIbHON CHCTEeMbI ¢ YCTAHOBJIEHHBIMH
TpPeOOBaHUSMH K KaYeCTBY Pe3yJbTaTOB, C OTPAHHMYEHHAMH PACXO0J0BAHMS CPEICTB U €O crienuduiecKoi
opraHu3aunme

C) Tpymma 3JIeMEHTOB (BKIIOYAMOIINX KaK JIFOJCH, TaK M TEXHUYECKUE DJIEMEHTHI), OPTaHU30BAHHBIX TaKUM
00pa3oMm, 4TO OHU B COCTOSIHUHU JIEUCTBOBATh KaK €JUHOE 1IEJI0€ B LIETISAX JOCTHKEHUS TIOCTABICHHBIX NIEpe]] HUMU
nesen

d) coBokymHOCTH pabOT, MPOIYKTOB U YCIYT, MPOU3BOJCTBO KOTOPBIX TOJDKHO OBITH O0ECIEUEHO C IEIbI0
JOCTUKXCHUA IIOCTaBJICHHOM neinun
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125. a) Ilpeomemnas obracmov npoexma OIIK-2
a) COBOKYNHOCTHb MNPOEKTHBIX pPadoT, MPOAYKTOB H YCJIYI, NPOM3BOACTBO KOTOPBIX [T0JKHO ObIThH
o0ecrnevyeHo B paMKaXx OCYIIeCTBJISIEMOro MPoOeKTa
b) pe3ynbTaThl MpoeKTa
C) MECTOMOJIOXKEHHE TIPOEKTHOTO oduca
d) rpymnma sneMeHTOB (BKIIOYAIOMIMX Kak JIIOJei, TaK U TEXHUYECKUE SJIEMEHTbI), OPraHU30BAaHHBIX TaKUM
00pa3oMm, 4TO OHH B COCTOSIHHH JICHCTBOBAThH KaK €IUHOE IIEJI0€ B IEJISX JOCTHKCHUS TIOCTABIICHHBIX TIEpe]] HUMU
een

126. a) @aza npoekma — 3mo ... OIIK-2
a) Ha0op JIOrMYecKH B3aMMOCBSI3aHHBIX PadoT MPoeKTa, B Mpollecce 3aBeplIeHUs] KOTOPbIX 10CTUTaeTcs
O/ITMH M3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA
b) monHbI HAOOP MOCIEAOBATEIBHBIX pa0OT MPOEKTA
C) KITI0YEBOE COOBITHE POEKTA, UCIIOJIB3YEMOE JIJIsl OCYHIECTBICHHUSI KOHTPOJISI HAJl XOJO0M €T0 peai3aliu

127. a) IIpoexmoi, noosepaicentvie HAUOONLUIEMY GIUAHUIO BHEULHE2O OKPYIHCEHUS. OIIK-2
a) ConuajbHble 1 HHBECTHIIHOHHBIE
b) DkOHOMUYECKHE U MHHOBAIIMOHHBIE
¢) Opranu3almoHHbIe 1 YKOHOMHUYECKHE

128. a) DYHKYUOHATBHASA CMPYKMYPA — 9MO ... OIIK-2
a) COBOKYMHOCTH JIHHEHHO-(PYHKIMOHAIBHBIX MOApPAa3AeJeHnid, I/ie Kaxaoe MoapasaejeHne BbITOJTHIET
onpejeieHHbIe (PYHKIHH, XapaKTePHbIE JJs BceX HATIPABJIEHUH 1eATeJbHOCTH NPeINnpPUusTHS
b) BpeMeHHas CTPYKTypa, co3/1aBaemast AJis pelIeHUs] KOHKPETHON KOMIUIEKCHOM 3a1a4n (pa3padOTKu MPOeKTa U
€ro peanu3allim)

C) CTPYKTypa, 3aKpeIUIAioniasi B OPraHU3aIlMOHHOM TOCTPOCHUH KOMITAHWH J[BA HAINPABJICHHUS PYKOBOJCTBA —
BEepPTHKANIbHOE (ympaBiieHHE (YHKIIMOHATHHBIMU UM JUHEHHBIMU CTPYKTYPHBIMH TOAPA3JEICHUAMU) U
TOPU30HTAIIbHOE (YTIpaBIECHUE TPOCKTAMH )

129. a) OpeanuzayuoHnas cmpykmypa, npu KOmopou 603MONICHO nepepacnpedeierHue 4ei08edeckux pecypcos meicoy OIIK-2
npoexmamu 06e3 peopeanHuzayul cyuecmeayioujeli CmpyKmypbl
a) Marpuunasi
b) dyHkIMOHATBEHAS
¢) JIluneitHo-(yHKIIMOHATIbHAS
d)/luBu3nonanpHas

130. a) OcobeHHOCMb COYUATbHBIX NPOEKMO8 OIIK-2
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a) KosimuecTBeHHAs1 M Ka4YeCTBEHHAS OI[EHKA JJOCTHKEHUS Pe3yabTATOB CYIIECTBEHHO

3aTpyJlHeHa

b) Llenpio conMambHBIX MPOESKTOB SBIISCTCS YIYUIICHHE YdKOHOMHYECKUX ITOKA3aTeIei CHCTEMBI

¢) Cpoku poeKTa 4eTKO OIpeiesieHbl K He TPEOYIOT KOPPEKTHPOBKH B TIPOIIECCE PeaTM3aIlun

d) OcHoBHBIE OTpaHHYECHHS CBSI3aHBI C JIMMUTHPOBAHHON BO3MOXXHOCTBIO HCITOJIb30BAHUS TEXHUUYECKUX
MOIITHOCTEHN

131.

Hunosayuonnvle npoekmol Omauyaomcs ...

a) BBICOKOM CTeNeHbI0 HeonpeaeJJeHHOCTH U PUCKOB

b) menpro mpoexTa ABISETCS NOdy4YeHHEe PUObUIN Ha BIIOYKEHHBIE CPECTBA

C) HEOOXOIMMOCTBIO HCIOIB30BaTh (PYHKIIMOHAIBHBIE OPraHU3aLMOHHBIE CTPYKTYPHI
d) 6ospIrM 00BEMOM MPOEKTHOW JOKYMEHTAIHH

OIlK-2

132.

Opeanu3ayuonnas cCmpyKkmypa — 3mo ...

a) COBOKYIIHOCTb 3JIEMEHTOB OPraHU3aUMHU (10JKHOCTEH H CTPYKTYPHBIX NOAPA3/AEJICHUI) U CBA3EH MEKAY
HUMH

b) KomMaHa MPOEKTa Mo PyKOBOACTBOM MEHEKepa MPOeKTa

C) OpraHM3alMOHHO-IPABOBAs TOKYMEHTALUS NPEANPHUATHS, PEATU3YIOLIETO IPOSKT

d) JokyMeHTaIus, perJaMeHTHPYIOIIasl IPOLECChl, TPOUCXOSIINE B OpraHU3auu

OIIK-2

133.

Lenv npoexma — smo ...

a) JKeJjiaeMblii pe3yJbTAT J1eATeJIbHOCTH, JOCTHUIaeMblii B UTOre YCIENIHOT0 OCYIIEeCTBJIEHUS NMPOEKTa B
3aJJaHHBIX YCJIOBHUSX €r0 BHINOJTHEHHUS

b) HampaBJIeHUsI © OCHOBHBIE MPUHIIAITHI OCYIIIECTBICHHUS ITPOCKTA

C) Moy4eHHe MPUObLIN

d) mpuymHa CynecTBOBaHMS MPOEKTA

OIIK-2

134.

Hnuyuayus npoexma — 3mo cmaousi npoyecca ynpasieHus npoekmom, pe3yabmamom Komopou A611emcs
a) CAHKIIMOHHPOBAHHE HAYAJIA TPOEKTA

b) yTBepKIeHIE CBOAHOTO TIaHA

C) OKOHYAHHE MPOCKTHBIX padoT

d) apxuBHpOBaHNHE MPOSKTHOM IOKYMEHTAIIUU U U3BJICUCHHBIC YPOKU

OIIK-2

135.

b)

Cmpamezus npoexma — 5mo ...

a) eJIaeMbIi pe3yJIbTaT 1E€ATEIbHOCTH, JOCTUTAEMBbII B UTOT'€ YCIEIIHOTO OCYIIECTBICHUS IPOEKTA B 3aJaHHBIX
YCIIOBHSIX €TO BBIMOJHEHUS

b) HanpaBJIeHHs M OCHOBHBbIE NPHHIMIIBI OCYLIECTBICHHUS NIPOEKTA

OIIK-2

19




C) MOJTy4YeHHE MPUOBLITN
d) npuvKHa CyIIecTBOBaHUS MPOCKTA

136.

3adauu, komopule exkaOuaem Gopmuposarue KOHYenyuu npoeKma

a) AHajau3 npo0.1eMbl ¥ MOTPEOHOCTH B MIPOEKTE

b) Coop ncxXoaHBIX JTaHHBIX

¢) Onpenesienue ueJei M 3a1a4 NPOEKTA

d) Pa3paGoTka KOHIEeNIIUH N0 OTAeJIbHBIM (PYHKIHAM YNIPaBJIeHHUS MPOEKTA
e) Opranuzanus ¥ KOHTPOJIb BHIOTHEHHS paboT

f) Y1BepkaeHne OKOHYATEIBHOTO OIO/KETA TPOSKTA

g) [loanucanue KOHTPAKTOB M KOHTPOJIb 33 MX BHITIOJHEHHEM

OIlK-2

137.

a)
b)

¢)

Konyenyus npoexma ...

a) 10JIKHA OBITH COTJIACOBAHA KJII0YEBbIMHU YYACTHHKAMM MPOEKTA: 3aKA3YMKOM, HHBECTOPOM, CIIOHCOPOM
U Jp.

b) 00s13aTEJILHO COAEPKUT ONMUCAHUE LieJleii IPoeKTa, ero 0CHOBHBIX NapaMeTPoB

) yTBep:KaaeTcs B 3aBepuieHuN (pa3bl HHUIHAIUH MPOEKTA

d) 00s13aTenBEHO COAEPIKUT CBOAHBIN KaTCHIAPHBIN MJIaH MPOEKTHBIX paboT

€) 00s13aTeNbHO AOKHA OBITH 0(OpMIIEHA B BUJIE MACIIOPTA MPOEKTA

f) 00s13aTenpHO HOKHA COAepkKaTh KOHIEHIIUH [0 YIPABIESHUI0 KOMMYHHUKAIUSAMHU, TOCTABKAMH U KOHTPaKTaMH

OIlK-2

138.

a)
b)

c)

Dakmopul, KOMOPLIMU XAPAKMEPU3VIOMcs. NpoeKmuvle PUCKU U HA OCHOBE KOMOPGIX (opmupyemcs niau
VIPaGNeHuss puckamu

a) PuckoBoe co0bITHE

b) BeposAATHOCTH HACTYIVICHUSI PHCKOBOI0 COOBITHS

¢) Pazmep noreps B pe3yabTaTe HACTYIJIEHHS] PUCKOBOT0 COOBITHSA

d) CteneHp arpecCUBHOCTH BHEILTHEH Cpe/Ibl

e) YpoBeHb nHpIAIIMHA

f) KonkypenTtHas cpena

g) PernonanbHO€E 3aKOHOAATEILCTBO

OIIK-2

139.

OcHognotl pe3ynbmam cmaouu paspabomku npoeKxma

a) CBOJHBIM IJIAH OCYIIECTBJICHUS MIPOEKTA

b) KoHIIENIUS POEKTa

C) AOCTM)KEHHE IEIH U TTOJIyYCHNE 0XKUIaEMOT0 pe3yibTaTa IpoeKTa
d) nHxeHepHas MPOeKTHas IOKYMEHTalUs

OIIK-2
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140. a) Inanuposanue npoexma — 3mo ... OIIK-2

a) HeNpepPbIBHbIN Mpolecc onpeaejeHuss HAUJIY4YlIero cnocoda neiicTBui AJ1s1 J0CTUKEHHUS OCTABJIEHHBIX

1eJieif MpoeKTa ¢ Y4eTOM CKJIAbIBAIOIIEHCS 00CTAHOBKHU

b) pazoBoe MepOIpHUATHE [0 CO3JaHUIO CBOJHOTO MJIaHA MPOEKTa

C) ATO CTaaus IMpoIecca YIPaBICHUS MPOCKTOM, PE3yJIbTaTOM KOTOPOW SIBISIETCS CAHKIMOHUPOBAHHME Hadasa

MIPOEKTa
141. Mezanpoexmbi 5mo - OIIK-2
142. Kpamrocpounvie npoexmol amo: OIIK-2
143. CneyuanbHbiMu npoeKmamu Ha3vl8aromcs OIIK-2
144. buznec-nian — smo: OIIK-2
145. Ymo nonumaemcs noo pe3yibmamom npoekma? OIIK-2
146. Koppexmupoexa — smo: OIIK-2
147. Illnan peanuzayuu npoexma 6 yeaom smo... OIIK-2
148. Daza HCUZHEHHO20 YUKIA NPOEKMA pa3pabomKa 8KI04aem OIIK-2
149. Oman npoyecca KOHMPOJsL NPOEKMA AHAIU3 BKIIOYAC! OIIK-2
150. Penmabenvrocms akmugos — smo: OIIK-2
151. OcHo8Has yenb NIAHUPOBAHUSL COCIMOUM 8. OIIK-2
152. Dunancuposarue npoekma — 3mo OIIK-2
153. Memoo no sexam — amo OIIK-2
154. Memooom «50/50» nasvieaemcsi OIIK-2
155. K obecneuusarowum gynxyuam ynpasienus Omuocsim OIIK-2
156. Muccus npoexma — 3mo. OIIK-2
157. Ymo Hazvieaemcs noiHbIM pe3ep8om 8 npoekme? OIIK-2
158. Ymo maxoe konmponv kawecmeaa? OIIK-2
159. Ymo exnouaem monumopune? OIIK-2
160. Ymo onucvieaem nian ynpagienusi NpoeKmom? OIIK-2
161. Ymo makoe ycmae npoexma? OIIK-2
162. Ymo makoe dH#CusHeHHbuIU YUK Npoekma? OIIK-2
163. Kaxosa cmpykmypa srcusnennozo yukia npoexma? OIIK-2
164. Ymo makoe cmoumocms kavecmea? OIIK-2
165. Kaxosa nocredosamenvrnocms npoyeccos 8 pamxkax #CUHEeHHO20 YUKia npoekma? OIIK-2
166. Kaxue npoyeccwi u deticmeaus sxnroyaem 6 cebs ynpasienue unmezpayuei npoekma? OIIK-2
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167. Ymo maxoe codepoicanue npoekma? OIIK-2
168. Ymo maxkoe puck? OIIK-2
169. Paszpabomka busnec-niana npoexma OIIK-2
170. TlocnedosamenvHulil mun cesizu mexcoy azamu, 3mo: OIIK-2
171. C kakotl yenvto ciedyem pazoensmvb NPoeKm Ha 3mansvl uiu asvt? OIIK-2
172. Kaxoevl kpumepuu ycnewnocmu npoekma? OIIK-2
173. Ymo 6xo0um 6 nousmue «NIAHUPOBAHUE NPOEKMAy? OIIK-2
174. Ymo exooum 6 nonsmue «8bINOJHEeHUEe NPOEKMa»? OIIK-2
175. Ymo 6xo0um 6 nonsamue «KOHmMpoib Npoekmay? OIIK-2
176. Ymo éxooum 6 nousmue «3agepuieHue npoekmay? OIIK-2
177. Ymo 6xo0um 8 noHsmue «UHUYUAyus npoexmay? OIIK-2
178. Ilpoepavma npoekmog — smo OIIK-2
179. Puck npu ocywecmenenuu npoexma OIIK-2
180. llucvmennvii omuem no npoexmy OIIK-2
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2. OnucaHne MKAaJbI OLIEHUBAHUS

B pamkax peWTHHIOBOM CHCTEMBI yCIEBAEMOCTb CTYJAEHTOB IO KaXJOW JHCUUILIMHE
OIICHUBAETCS B X0JI€ TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUHOM aTTectanuu. PeiiTuHroBas cucrema
OLCHKM 3HAHUM CTYJAEHTOB OCHOBAaHA HAa WCIOJIb30BAHUM COBOKYIHOCTH KOHTPOJIBHBIX
MEPOTIPUATHIA TIO TIPOBEPKE MPOHACHHOTO Marepuana (KOHTPOJBHBIX TOYEK), ONTHMAIBLHO
pacIONOKEHHBIX HAa BCEM BpPEMEHHOM MHTEPBAJIE HW3YyYEHUS JUCHUIUIMHBL. [IpuHUIMIBI
PEHUTHUHTOBOM CUCTEMBI OIICHKY 3HAHU CTYJICHTOB OCHOBBIBAIOTCS HA TPEOOBAHUSX, OTIMCAHHBIX B
[TonoxxeHnn 00 opraHu3anuu 0OpPa30BATENHLHOTO MPOIecCa HA OCHOBE PEUTHHIOBOW CHCTEMBI
oneHkH 3HaHuM cTyZ1eHTOB B PI'’AOY BO «CKDVY».

Petimuneosas cucmema oyenku He npedycMOmpeHo 07 CMYOeHmos8, 00 Yaowuxcs Ha
00paA308aAMENLHLIX  NPOSPAMMAX — VYPOBH — GblCUle20 00pA308aHUs  Maucmpamypwi,  OJis
00yUarWuUxXcs Ha 00PA308aMENLHBIX NPOSPAMMAX YPOBHSL 8bicUie20 00paA3068aHUs bakaiaspuama
3A0YHOU U OYHO-3A0YHOU POPMbBL OOVHUEHUS.

3. Kpurepuu oueHHBAHUS KOMIIETEHIMIi

Oyenka «omauyHo» BBICTABIAETCS CTYACHTY, €CIU TEOPETUUYECKOE COJIEpKaHHE Kypca
OCBOCHO TIOJTHOCTBIO, 0€3 MPOOENIOB; MCUYEPIBIBAIOINIE, MOCIEA0OBATEIHHO, YETKO U JIOTHYECKH
CTPOMHO M3J1araeT MaTepHaIT, CBOOOIHO CIIPABIISAETCS C 3a1a4aMM, BOPOCAMHU U IPYTUMHU BUAMU
MIPUMEHEHUS 3HAHUI; UCII0JIB3YET B OTBETE JOIOJHUTEIbHBIM MaTeprall, BCE MPEyCMOTPEHHBIE
MIPOrpamMMOii 3a1aHUS BBITIOJTHEHBI, KAU€CTBO UX BBITIOJIHEHHS OIEHEHO YHUCIIOM 0auIoB, OJIM3KUM
K MaKCUMAJIbHOMY; aHAJIM3UPYET MOTYUYEHHBIE PE3YIIbTATHL; IPOSBISAET CAMOCTOSATEIBHOCTD IIPU
BBIIIOJIHEHUH 3aJaHUH.

Oyenka «xopoui0» BBICTaBISIETCSA CTYJIEHTY, €CJIM TECOPETUYECKOE COJIepKaHUe Kypca
OCBOCHO TTOJTHOCTBIO, HEOOXOUMBIC MPAKTHUESCKUE KOMIIETECHIIMH B OCHOBHOM C(OPMHPOBAHHI,
BCE TPEIYCMOTPEHHBIC TPOrpaMMoOil 0OydeHHs ydeOHbIE 3aJaHUs BBHITOTHECHBI, Ka4eCTBO HX
BBITTOJHEHHS JOCTATOYHO BBICOKOE. CTYZIEHT TBEPAO 3HAET MaTepHall, TPAMOTHO M IO CYIIECTBY
M3JIaraeT €ro, He JOMYyCKas CYyIIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC.

Oyenxka «yooseiemeopumenvHoy BBICTABISETCA CTYICHTY, €CIIH TEOPETHYECKOe
COJIep’)KaHME Kypca OCBOGHO YaCTUYHO, HO TPOOENsl HE HOCAT CYIIECTBEHHOTO Xapakrepa,
OOJIBIITMHCTBO MPEAYCMOTPEHHBIX MMPOTPAMMOH 3a/IaHHH BBITIOJIHEHO, HO B HUX HMEIOTCS OLITUOKH,
IpU OTBETE€ HAa MOCTABJICHHBIA BOMNPOC CTYIEHT JOIYCKAET HETOYHOCTH, HEAOCTATOYHO
MpaBUJIbHBIC (HOPMYIUPOBKH, HAOJIOMAOTCS HAPYIICHHUS JIOTUYECKOW TOCIEIOBATEIHHOCTH B
M3JI0)KEHUU TPOTPaMMHOT0 MaTepHaIa.

Oyenxa «Hey0061emeopumenbHo» BBICTABISACTCA CTYJICHTY, €CIM OH HE 3HaeT
3HAYUTENBHOM YacTW MPOrpaMMHOTO MaTepuasna, JOMYyCKAaeT CYIICCTBEHHBIE OIIUOKH,
HEYBEPEHHO, ¢ OOJIBIIMMHU 3aTPYJHEHUSMH BBITOTHIET MPAKTUUYCCKHUE PabOThI, HEOOXOIUMBIE
MPAKTUYECKHE KOMIETCHIINH He CPOPMUPOBAHBI, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOTPAMMON
00yueHUs1 yueOHBIX 3aJJaHUH HE BHIMOJHEHO, KAY€CTBO UX BBHITTOJTHEHHS OLICHEHO YHUCIIOM 0aJlioB,
OU3KUM K MUHHUMAJILHOMY.

* 6 coomeemcmeuu c pe3yibmamamu 0C60eHus ()ucuunﬂunbl u euoamu 3a0aHuil



