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Coaepxannc

Tomstre —yTpasieHuss TpoekToM (TpoekT-mMeHepkMeHT). CoaepkaHue U
CTpykTypa mpoekTa. @DopMHpOBaHUE CTpaTeTMd M Lelied  TMPOEKTa,
HaIpaBIeHHBIX Ha JOCTI)KEHWE KOHKPETHOTO pesynbTarta. KoopamaumpoBaHHOE
BBITIOJTHCHUE  B3aMMOCBS3aHHBIX  3JIEMEHTapHbIX paboT. OrpaHUYeHHOCTh
pecypcoB. HemoBTOpUMOCTh ¥ YHUKAJILHOCTh. Pa3HOBUIHOCTH, KilacCUpUKAIUSL
U 0COOCHHOCTH TPOEKTOB. CHCTEMHBIH TOIXOA B YIPABICHUH MPOEKTaAMHU.
OyHKIMKM ~ yrpaBieHuss mpoektoMm. [lporeccsl  ympaBieHHs POEKTaMHU.
VYmpasnenue KOMaHJI0M MIPOEKTA. KuzneHnsit LUK MPOEKTA.
[IpeaunBecTumonnass  cragusa  npoekta. Muumnmarnus.  [lnanupoBanue.
Beimmonnenue u  koHTpoisib. Ilpomeccsl ucnonHenus. IIponecchl aHanuza.
[Ipotieccrl ynpapiieHus. 3aBeplICHUE TPOCKTA.

Peanuzyemelie
KOMIIETCHIINN

[1K-46

Pe3ynbratel
OCBOEHUS
JTUCIUIITAHBI
(Momyms)

ITK-46

3HaTB: OCHOBBI INPOEKTHOTO MEHEKMEHTAa, Ba)KHEHMIIME MPHUHIIMIIBI,
(GYHKIMU  yOpaBIE€HUS IPOEKTaMH B Pa3MYHbIX  YCJIOBUSX
(YHKIIMOHUPOBAHUSI SKOHOMUYECKUX CUCTEM U OOBEKTOB, THUIIOJOTHUIO
po0JIeM OpraHMU3aluy CBSI3aHHBIX C €€ 9KOHOMHUYECKOH 0€30I1aCHOCTHIO;
YMeTh: ympaBisiTh TPOEKTOM, (GopMHpOBaTh 3(PPEKTHBHYIO KOMaHIY
IPOEKTa, CTaBUTh LENU M (OPMYIMPOBATH 3aJauyd IPOEKTOB, B T.U.
o0ecrneunBarOIUX  SKOHOMHUYECKYI0  O€30IaCHOCTb  OpraHM3alluy,
CBSI3aHHBIE C €€ pealln3alueii;

Baanernb: HaBbIKAMU yOpPaBJIEHUS IMPOEKTOM, METOAAMHU KOMAaHIHOIO
B3aUMOJICHCTBUS,  HaBBbIKAMHU peaJU3allMd INPOEKTOB U OLEHKH  HUX
3¢(EeKTUBHOCTH B PA3JIMYHBIX  YCIOBUAX  (DYHKUHOHUPOBAHUS
HKOHOMHUYECKUX CUCTEM M OOBEKTOB.

Tpy10eMKOCTB, 3.€.
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