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OcymecTBisier mouck nHpopManuu B 0a3ax TaHHBIX, KOMIIBIOTEPHBIX CETAX U
rp. KnaccupuuupyeT npoexTsl Mo pa3aIudHbIM BUIaM JESTEIbHOCTH.
[[nanupyer nearenbHOCTh, BpeMs, pecypcsl mpoekTa. IIpoextupyer nmpouecc u
uznenue (mpoaykt). Oco3HaeT BO3MOXHbBIE MPABOBBIE, PECYPCHBIE U WHBIE
OTpaHUYEHUS, TIOHUMAaeT HEOOXOAMMOCTh HX y4yeTa B HPOCKTHON
nesitennbHOCTH. OCyIIEeCTBISICT BHIOOP ONTUMAIbHBIX CHOCOOOB pELICHHUS]
MPOEKTHBIX 337a4. [IpuMeHseT MeTO bl OLIEHKH YPPEKTUBHOCTH MTPOCKTA.
OdopmisieT pe3ynbTaThl IPOSKTHON U HCCIEA0BATEIBCKON pabOThI
[IpumMensier mpaBuia KOMaHIHOW pPa0OTBHI, METOAbI W 33Ja4YH YIPABICHUS
[IPOEKTUPOBAHUS
AHaIM3UPYET BO3MOXKHBIE MTOCIIEICTBUS JTMYHBIX JCHCTBUH U INITAHUPYET CBOH
NeCTBUS 1S TOCTHKEHUS 3aJaHHOTO PEe3yJIbTaTa;
OcymecTBisier oOMeH HWH(pOpPMaNWei, 3HAHUAMU M OIBITOM C UICHAMHU
KOMaHbl; OILEHUBATh HWJICH APYrUX YIEHOB KOMAaHABI ISl JOCTHUIKCHUS
[TOCTaBJICHHOM LIEJIN.
[lonnmaer cmocoObl OpraHu3alMu paboThl KOMaHAbI U 00ECIeYUBacT,
BBITIOJTHEHUE IIOCTABJICHHBIX 3aJlad Ha OCHOBE MOHMTOPHMHIAa KOMAaHJIHOM
paboThl U CBOEBPEMEHHOI'O pEarupoBaHMsI HAa CYIIECTBEHHbIE OTKIOHEHHUS.
AHanu3upyeT crocoObl OpraHu3aluu padOThl KOMaHIbl KU oOecrnedyuBacT
BBITIOJTHEHUE TIOCTABJICHHBIX 3a/lad Ha OCHOBE MOHHMTOPHHTa KOMAaHIHOM
pabOTBl M CBOEBPEMEHHOTO PEarMpoOBaHUsl HAa CYIIECTBEHHBIC OTKIOHECHWS.
JleMOHCTpUpYeT HaBBIKM OIICHKM pPa0OThl KOMaHAbBl U 0OOecreduBaeT
BBITIOJTHEHUE IIOCTABJIICHHBIX 3aJlad Ha OCHOBE MOHMTOPHMHIA KOMAaHJIHOM
a0O0ThI U CBOEBPEMEHHOI'0 pearupoBaHUs Ha CYIECTBEHHbIE OTKJIOHEHHUS.
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