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1. Onucanmue KPUTEPUEB OICHUBAHUA HA PA3JUYIHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIHNCaHHUC IIKAJ OIICHUBAaHUA

Komnerenmst (uu), mHAMKATOP (BI)

YpoBHU c(HhOPMHUPOBAHHOCTH KOMIETEHIN (M)

MuHUMaNbHBIN YPOBEHb HE
JOCTUTHYT
(HeynosnerBopuTenbHO)
2 bayuta

MuHNMaIbHbIN ypOBEHb
(YZOBIIETBOPUTEIHHO)
3 bamna

CpenHuil ypoBeHb
(xoporo)
4 damna

Bricokuii ypoBeHb (OTIMYHO)
5 6anoB

Komnemenyus: YK-2 - Cnocoben ynpasnsims npoekmom Ha cex Imanax e2o

HCUZHEHHO20 YUKIIA

Pe3ynbraTsl 00y4ueHuUs 110 AUCLUIUINHE:
Hcnonp3ys 3HaHUS O TEOPUU U
MPAKTUKU BECACHUSA TCXHOJIOT'MYECKOI'O
OuzHeca, criocoOeH copMyIupoBaTh
e OM3HEC-TIPOEKTa U ONPENIENTUTh
3a7a4n, oOecrieunBaroIne

3¢ QEeKTHBHYIO pea3aliio OnsHec-
uzeu B cepe TeXHOIOTHIECKOTO
MIPeANPUHAMATEBCTBA

Wupukarop:

na-1 yK-2

Hcnone3yet pparMeHTapHbIC
3HaHUA O TCOPUH U MPAKTHUKH
BE€ACHUS TCXHOJIOTNYECKOTI'O
Ou3Heca, YaCTHYHO OCBOCHA
CIIOCOOHOCTH C(HOPMYITPOBATH
1esb OM3HEC-TIPOeKTa U
OMpeNeNIUTh 3a/1a4H,
o0ecrevnBarIme

3¢ GEKTUBHYIO peatn3annio
Om3Hec-unen B cepe
TEXHOJIOTHYECKOT0
IpeIIPUHIMATEIILCTBA

Hcnonp3yer oburue, HO He
CTPYKTYPUPOBAaHHBIE 3HAHUS O
TCOPUH U NPAKTUKU BEACHUA
TEXHOJIOTHYECKOIr0 OU3HECa,
MOKa3bIBaET HE CUCTEMHO
OCYIIECTBIISIEMYIO CHOCOOHOCTh
(opMynpoBaTh 1eNh OM3HEC-
NPOEKTa M ONPECTIATh 3a1a4H,
obecneunBaromue 3hHEeKTHBHYIO
peanu3anuio OU3HEC-UACH B
cepe TEXHOIOTHIECKOTO
HpeIIpPHHIMATEIILCTBA

Hcnonb3yeT chopMupoBaHHbIE,
HO CO/IepIKallKe OT/IeNbHbIC
npoOeITbl 3HAHUS O TEOPUH U
MMPaKTUKHU BEIACHUA
TEXHOJIOTUYECKOTo OM3Heca,
MOKa3bIBAET YaCTUYHYIO
CHOCOOHOCTH (hOPMYJINPOBATH
1eJb OU3HEC-TIPOCKTA 1
OIIpe/IeNIATh 3aa4H,
obecneunBaromue 3hHEeKTUBHYIO
peanu3aniio OU3HEC-UACH B
cepe TEXHOIOTHIECKOTO
HpeIIPHHIMATEIILCTBA

Hcnonp3yeT chopMupoBaHHbIE,
CHUCTEMHBIC 3HAHUA O TCOPUHN U
IMPaKTUKU BEIACHUA
TEXHOJIOTHYECKOI0 OU3HECa,
crocoOeH chopMyTHPOBATH IICITh
OU3HEC-ITPOCKTA 1 ONPEICIHUTh
3a/1a4H, 00ECIICUHBAIOIIIEC
3QPEKTUBHYIO peaTH3aIHI0
Om3Hec-umen B chepe
TEXHOJIOTUYECKOTO
MpeAPUHUMATEIbCTBA

PesynbTaThl 00y4YeHuUs 10 AUCLMILUINHE:
Omnwupasich Ha IefCTBYIONIUE [TPABOBBIE
HOPMBI, PETYJINPYIOLIHe
MIPEANPUHAMATENBCKYIO JeTeIbHOCTD B
cdepe TeXHOJIOTHUECKOro On3Heca 1
YUUTBIBasi OTPaHMYEHHOCTH PECYPCOB U
OrpaHWYEHHH, yMeeT pa3pabaTeiBaTh
IUIAH peasn3aliy ON3HEC-TIPOeKTa IS C
Y4eTOM MaKCUMaIEHOH 3¢ ()EeKTHBHOCTH
WNupukarop:

na-2 YK-2

He crioco6en npumMeHsTh
JIECTBYIOIIME PAaBOBbIE
HOPMBI, PEryIUpyoIe
MIPEANPUHIMATEIBCKYFO
JESITeTbHOCTD B chepe
TEXHOJIOTHYECKOT0 OM3Heca U
YUHUTBIBasl O'PAaHNYEHHOCTh
PECYPCOB H OTpaHUYCHUI MTPH
pa3paboTke TIaHa pean3aun
OM3HEC-TIPOEKTA IS C yUETOM
MaKCHMalbHOU 3P PEeKTHBHOCTH

[Toka3pIBaeT yacTU4YHOE
HCII0JIb30BaHUE ACHCTBYIOLIUX
MPaBOBEIX HOPM, PETYIUPYIOIINX
MPEIIPUHIUMATEIIECKY IO
JIESITETLHOCTH B cdepe
TEXHOJIOTUYECKOT0 OM3Heca U
OTPaHUYCHHOCTH PECYPCOB H
OTpaHUYCHUH, IpH pa3paboTKe
TUTaHA pealTn3aln Ou3Hec-
MIPOEKTa, He CITOCOOEH OICHUTH
3¢ hekTHBHOCT IPOEKTA

Onupasch Ha JeHCTBYIONINE
IIPaBOBBIE HOPMBI,
peryJupyronme
NpeANPUHIMATEIbCKYFO
JIeSITELHOCTD B cdepe
TEXHOJIOTUYECKOro Ou3Heca u
YUUTBHIBAs OTPAaHUIEHHOCTh
PECypCOB M OTPaHUYEHHI, YMEET
pa3pabaThIBaTh IJIaH pealn3alum
OHM3HEC-TIPOEKTa, HO IOITYyCKAeT
OIIMOKH TIPU TIOUCKE
MakCUMabHOU 3 PeKTHBHOCTH
MPOEKTa

B moHOM 00BEME UCTTONTB3YEeT
JIEHCTBYIOIINE [TPABOBbIE HOPMBI,
peryJupyronme
NpeANPUHIMATEIBCKYFO
JIeSITEILHOCT B cdepe
TEXHOJIOTUYECKOro Ou3Heca u
YUUTHIBask OTPaHNYEHHOCTh
pecypcoB M OTpaHUYEHHH IPH
pa3pabaThIBaTh IJIaH pea3aliuu
OHM3HEC-TIPOEKTa IS C yIETOM
MaKkCUMaIbHOH 3¢ PeKTBHOCTH

Pe3ynbTaThl 00y4YeHUs 1O AUCIMILUINHE:
CnocoOeH NpUMeHsTh COBPEMEHHBIC
IUQpOBbIE HHCTPYMEHTHI (00J1a4HbIE
XpaHWINIIA, CEPBUCHI JISi COBMECTHOU
paboThI ¥ OOIIEHHMS U Ap.) TIPH
peanu3any OU3HEeC-UJIeH, C yYeTOM

IToka3siBaeT caboe 3HAHUE U
UCTIOJIb30BAHUE COBPEMCHHBIC
U(PPOBbIE HHCTPYMEHTBI
(obnmavHbIC XpaHUJIHIIA,
CCEPBUCHI JJIST COBMECTHOM
paboThI 1 OOIICHUS | Ap.) IpU

IToka3biBaeT 3HaHUE
COBPEMEHHBIX IIU(PPOBBIX
WHCTPYMEHTOB, HO HE CIIOCOOEH
UX TIPUMEHSTH NPH PealIu3alnuu
Ou3HeC-njeH, C y4eToM
YCTAQHOBJICHHBIX CPOKOB, 3a]a4 1

Iloka3biBaeT 3HaHUE U
CHOoCOOHOCTh MPUMEHATH
COBpEMeHHbIE LU POBBIE PU
peanuzanyu OuzHec-uJIeH, C
YYETOM yCTaHOBJICHHBIX CPOKOB,
33724 U 1enei, UMeIomuxcst

IToka3siBaeT CrIOCOOHOCTH
MPUMEHSTH COBPEMCHHBIC
U(PPOBBIC HHCTPYMEHTBI
(o0JiauHbIC XPAHIITUINA, CEPBHUCHI
JUTSL COBMECTHOM paboTHI 1
OOIICHHUS ¥ JIp.) IPH PeaTH3aluu




YCTaHOBIICHHBIX CPOKOB, 3a1ad U IENIEH,
AMEIOIINXCSI PECypCOB

WNHpukarop:

HJ1-3 YK-2

peanm3anuu OM3HEC-UICH, He
YUIHUTBHIBAET YCTAHOBIICHHEIE
CPOKH, 3aJ1a9 | LIeJNH,
HMMEIOIINECS PECYPCHI.

LeNel, IMEIOINXCS PECYPCOB.

pecypcos,
HO JIOITYCKAeT OIIMOKH ITPH UX

HCIIOJIb30BAHUM..

Ou3HeC-neH, C y4eTOM
YCTaHOBJICHHBIX CPOKOB, 3a]a4 1
Lenei, UMEIOUINXCS PECYPCOB B
MIOJTHOM 00BeMe

Komnemenyua: YK-3 - Cnocoben opeanuzosvisams u pykogooums pabomoii KoManobl, 8bipabamui8as KOMAHOHYI0 Cmpame2uto 0Jis O0CIMUICEHUs NOCMABLEHHOU Yeau

PesynbraThl 00y4eHuUs 10 AUCIMILUINHE:
WCTIONB3Ys 3HAHUSI METO/IOB
KOMaHI000pa30BaHusl 1 KOMaHTHOTO
B3aMMOJICHCTBUSL, CIOCOOCH
copMupoBaTH KOMaHIy POECKTOB B
cdepe TEXHOTOTUIECKOTO
MPEeIPUHIMATETHCTBA

WNHupukarop:

na-1. yK-3

JemoHCcTpHpyeT
(parMeHTapHbIe 3HAHHS

METO/I0B KOMaH/1000pa30BaHus
1 KOMaHJHOTO B3aUMOJICHCTBUS
npu GOPMUPOBAHUH KOMAHIBI
MIPOEKTOB B cepe
TEXHOJIOTHYECKOT0
IpeIIPUHIMATENILCTBA

Hcnons3yet obmmue, HO He
CTPYKTYypHPOBAaHHbIC 3HAHHS
METOZ0B KOMaHI000pa30BaHus 1
KOMaHJIHOTO B3aUMOJICHCTBUS
npyu GOPMHUPOBAHUH KOMAH/IbI
MIPOEKTOB B cepe
TEXHOJIOTHIECKOTO
HpeIIpUHIMATEILCTBA

[TokasbpiBaeT Xopoune 3HaHUs
METOJI0B KOMaH/1000pa30oBaHus 1
KOMaH/IHOTO B3aMMOJICUCTBHS, HO
MOXET JIOMYCKaTh
HECYIIECTBCHHbBIC HEIO0UYETHI IPH
(hopMHIPOBaHNT KOMaH/IBI
MIPOEKTOB B cepe
TEXHOJIOTUYECKOr0
PEANPUHUMATEILCTBA

Hcnonb3yst 3HaHUSI METOIOB
KOMaH/1000pa30BaHus 1
KOMaH/IHOTO B3aHMOJICHCTBHS,
criocobeH chopMupoBaTh
KOMaHIy TIPOEKTOB B cepe
TEXHOJIOTHYECKOr0
HpeNIPHHIMATEIILCTBA

PesynbTaThl 00y4YeHUs 10 AUCIMUILUINHE:
Y4uTbIBasA UHAUBUAYaJIbHbBIC
BO3MOYXHOCTH YJIEHOB KOMAH/IbI
MPOEKTOB B CPepe TEXHOIOTHIECKOTO
MpeIPUHUMATEIBCTBA IPOEKTOB U
UCTIONB3Ys HH(POPMAIIMOHHBIE
TEXHOJIOTHH, CIIOCOOEH TTAHUPOBATh
KOMaH/IHYIO paboTy, pacrpenessTh
MOPYYCHHS U JICTIETUPOBAThH MOJTHOMOYHS
YJIeHaM KOMaH/IbI JJIsI IOCTHIKSHUSI

3¢ PeKTUBHOM pabOTHI

HNupuxatop:

Na-2. YK-3

He crioco0eH miannpoBath
KOMaH/IHYIO paboTy,
pacnpenensTh nopy4eHus 1
JIeIErUpOBaTh NOJHOMOYHS
YJIeHaM KOMAaHBI s
JocTikeHHs 3P deKTnBHON
paboTHI ¢ yaeToM
WHAWUBHIYaTBHBIX
BO3MOYKHOCTEH YJICHOB KOMaH/IbI
MIPOEKTOB B cepe
TEXHOJIOTHYECKOT0
MpeIPUHUMATEIIBCTBA U
HCTIONB3YSl MPU TOM
MH(OPMaLIMOHHBIE TEXHOJIOTUH

JlomyckaeT cyliecTBeHHbIE
OLINOKY NPH TIIAHUPOBAaHUU
KOMaHIHOH padoThl,
pacrpezelieHus IOpyYeHUs 1
JIeTIETUPOBaHUS TIOJTHOMOYHH
YjieHaM KOMaH/IbI JUIS IOCTHIKEHHS
3¢ PeKTUBHON pabOTHI, HE
YUYHTHIBACT IIPU 3TOM
MHVBUTyaJbHbIE BO3MOYKHOCTH
YJIEHOB KOMaH/IBI IIPOEKTOB B
chepe TEXHOIOTHUECKOTO
NpeIPUHAMATENBCTBA U HE
UCTIONB3YeT HHPOPMAIMOHHBIE
TEXHOJIOTHU

JlomyckaeTr HeCyIl11eCTBEHHbIE
OUIMOKY NPH TIIAHUPOBAHUU
KOMaHHOH paboThl,
pacrpezeNeHus IOpyYeHUs 1
JIeTIETUPOBaHUS TIOJTHOMOYHH
YJIeHaM KOMaHJIbI JUTS IOCTHKEHUS
s dekTuBHOI paboTHL, c1a00
UCHONIB3yeT HH(DOPMALIMOHHBIC
TEXHOJIOTHH MIPOCKTOB

VUHTHIBas HHIUBULYAJTBHBIE
BO3MOYKHOCTH WJIEHOB KOMAH/IbI
MPOEKTOB B chepe
TEXHOJIOTHYECKOTO
NpeNPUHUMATEHCTBA U
HCTIONB3Ys HHHOPMAIMOHHBIE
TEXHOJIOTHH, CIIOCOOEH
TUIAHUPOBATh KOMAH/IHYIO PadoTy,
pacrpeensITh NopyyeHus u
JIeTIETUPOBATh MOJIHOMOYHS
YJIeHaM KOMaH/IbI ISl IOCTHIKCHHS
3¢ PeKTUBHOM pabOTHI




Pe3ynbTaThl 00y4YeHHUS 1O AUCIHUILUINHE:
HCIIONB3Ys 3HAHUS OCHOB TIAHUPOBAHUSI
PpaboThl KOMaHIbI JJIsI IOCTHIKEHUSI
MOCTaBJICHHOM LIEJIH, CIIOCOOEH
MIPEOI0JICBATH BO3HUKAIOIIHE B
KOJUICKTHBE Pa3HOTJIACHS U KOH(IHKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH
MIPU pean3aliiy MPOCKTOB B cdhepe

Hemonctpupyer
(parMeHTapHBIE 3HAHWS OCHOB

[UIAHUPOBAHUS PAOOTHI KOMAH/IbI
JUIS TOCTHOKEHMSI TIOCTaBJIEHHOM
eI, HE criocobeH
MIPEOJI0JICBATh BO3HHUKAOIIME B
KOJUICKTHBE  pa3HOMJIACHUs U
KOH(DJIMKTBI HAa OCHOBE Yyuera

Hcnonezyer  obmme, HO  He
CTPYKTYPHPOBaHHBIE 3HAHHST OCHOB
IUTAHUPOBAHUS PAaOOTBI KOMaH[IbI
JUISL  JIOCTHDKEHMS ITOCTaBJICHHON
eI, UCTIBITHIBACT CYIIECTBEHHBIC
3aTpyJHEHHS IIpU IPEOJOJICHUH
BO3HUKAIOIIMX B  KOJUIEKTHBE
pazHormacuii ¥ KOH(JIMKTOB Ha

[lokaspiBaeT  XOpoOIIME  3HAHUS
OCHOB  IUIAaHWPOBAHUS  pabOTHI
KOMaH/Ibl Ui JIOCTHKEHUS
[IOCTaBJICHHON LEJIM, UCIIBITHIBAET
HECYILIECTBCHHBIE 3aTpyTHEHUS
IIpU TIPEOAOTICHUN BO3HUKAIOIIUX
B KOJUIEKTMBE pa3HOIJacui u

KOH(JINKTOB Ha OCHOBE YydYeTa

HCTIONB3Ys 3HAHUA OCHOB
TUIAHUPOBAHKS PabOThl KOMAaH/IbI
IS IOCTIDKEHHUS IIOCTaBJIIEHHOM
[IeN, CHOCOOCH  TMPEeOoJI0JIeBaTh
BO3HUKAKOIIINC B KOJIJICKTUBC
pasHoriacusi M KOH(JIMKTHI Ha
OCHOBE Yy4YeTa HWHTEPECOB BCEX
CTOPOH TPH peau3aIliy MPOCKTOB

TEXHOJIOTHYECKOTO HMHTEPECOB BCEX CTOPOH IIpU | OCHOBE Yy4eTa HWHTEPECOB BCEX | MHTEPECOB BCEX CTOpPOH TpH | B cdepe  TEXHOJIOTMYeCKOro
MIPEAPUHUMATENILCTBA peaim3aly IPOeKTOB B cdepe | CTOPOH IPH peay3allii MPOSKTOB | peayM3alii IPOEKTOB B cdepe | IMpearpuHIMATEIbCTBA
Wnpukarop: TEXHOJIOTHYECKOTO B cdepe  TEXHOJOTHYECKOTO | TEXHOIOTMYECKOTO

Na-3 VK-3. MpeaIpUHUMATEIbCTBA MpeIIPUHAMATEIbCTBA peIIPUHUMATEIbCTBA




2. OnucaHue MKAaJbl OeHUBAHNUSA

B pamkax peWTHHroBONl CHUCTEMBI YCIIEBAEMOCTb CTYACHTOB IO KaXIOH IHUCLUIUIMHE
OIICHUBAETCA B XOJI€ TEKYIIEr0 KOHTPOJIA M MPOMEKYTOYHOM aTTecTanuu. PeiiTuHTrOBas cucrema
OLICHKM 3HAaHMM CTYJEHTOB OCHOBaHa Ha UCIOJIb30BAHUU COBOKYIMHOCTH KOHTPOJIBHBIX
MEPONPUATHA TI0 TPOBEPKE MPOWICHHOTO MaTepraiia (KOHTPOJBHBIX TOYEK), ONTHUMAJIbHO
pacHoJIOKEHHBIX Ha BCEM BpPEMEHHOM HHTEpBAJC U3Y4YEHUS AUCHUIUIMHBL  [IpuHUUIBI
PEUTHHTOBOM CHCTEMBI OIICHKU 3HAHHWI CTYJIEHTOB OCHOBBIBAIOTCSI HA TPEOOBAHHUAX, ONMMCAHHBIX B
[Tonoxxennu 00 opraHu3anuu 00pPa30BATENBHOTO MPOIIECCa HA OCHOBE PEUTUHTOBOW CHUCTEMBI
otieHkH 3HaHUM cTy1eHTOB B DT'AOY BO «CKDVY .

3. Kpurepuu oneHuBaHus

OneHka «OTIUYHO» BBICTABISETCA CTYAEHTY, €CIM OH TIJIyOOKO M TPOYHO YCBOMI
IIPOTrPaMMHBII MaTepuai, UCYEPIBIBAIOIIE, IOCIEA0BATENbHO, YETKO M JIOTUYECKH CTPOWMHO €ro
U3J1araeT, yMeeT TECHO YBS3bIBaTh TEOPHUIO C MPAKTUKOM, CBOOOAHO CHpaBIseTCs C BOINPOCAMU U
JpYTMMU BUJAMU NPUMEHEHUs 3HAHUM, IpUYEM HE 3aTPYyJHSAETCS C OTBETOM MpU BUIAOU3MEHEHUU
3alaHui, WCIONIb3yeT B OTBETE Marepual MOHOTpadUYecKoil JUTepaTyphl, MNPABUIBHO
000CHOBBIBAET MPUHATOE PEIICHUE, BIaI€ET PA3HOCTOPOHHUMH HaBbIKaMH U IIPUEMaMHU IIPH OTBETE
Ha TMPAKTUKOOPHUEHTHUPOBAHHBIE BOIPOCHI, NMPUHUMAET NPABUIIbHBIE YNPABICHUYECKHE DPEIICHHUS,
BJIAJICET HaBbIKAMU M IIPUEMAMHU PEIICHHs NTPAKTUYECKHUX 3a]1a4, BBIITOJIHIET TECTOBBIE 3aJaHUS HA
100 nponieHToB. Pe3ynpTaThl 00y4YeHHs MO0 AMCHUIIIMHE B paMKax ocBoeHUs kommeTreHuuid YK-2 u
VYK-3 nocturayThl Ha BHICOKOM YpOBHE.

OneHKa «XOpOIIO» BBICTABISIETCS] CTYJEHTY, €CJIU OH TBEPAO 3HAET MaTepual, rpaMOTHO U
II0 CYyIIECTBY M3JaraeT €ro, He JOIYCKas CYyIIECTBEHHBIX HETOYHOCTEM B OTBETE Ha BOIPOC,
NPaBUIBHO NPUMEHSET TEOPETUYECKUE TMOJOKEHHUSI MPHU PEUICHUH MPAKTUYECKUX BOIPOCOB,
BJaJieeT HEOOXOJWMBIMHM HABBHIKAMH W TPUEMaMH OTBETOB HA HHX, MPABHIBHO NPUMEHSET
TEOPETUYECKHE TIOJOKEHUSI TMPH PELICHUH MPAKTUUYEeCKHX 3a/ad, BiaJeeT HeOoOXOIUMBIMU
HaBbIKAMU M TPUEMaMU UX BBIIIOJHEHUS, BBINOJIHSIET TECTOBbIE 3aJaHUs Ha 70 MPOLIEHTOB.
Pesynpratel 0oOydeHus MO AWCHMIUIMHE B paMmkax ocBoeHuss komnerenuuid YK-2 u VK-3
JOCTUTHYTBI Ha XOPOLIEM YPOBHE.

OueHka «yJIOBJIETBOPUTENIHO» BBICTABISAECTCA CTYJIEHTY, €CJIM OH MMEET 3HAaHHUS TOJbKO
OCHOBHOIO Marepuajga, HO HE YCBOWJI €ro Jerajei, IOIyCKaeT HETOYHOCTH, HEJO0CTATOYHO
npaBUIbHbIE (OPMYIHPOBKH, HAPYIIEHUS JIOTUYECKOW MOCIEAOBATEIbHOCTH B HW3JI0KEHUU
IIPOrPaMMHOI0 MaTepuaa, UCIbITHIBACT 3aTPYAHEHUS IIPU OTBETE HA BOIPOCHI U IIPU BBIIIOJHEHUH
NPaKTUYECKHUX 3a/IaHUM U PELIeHUM KeWC-3a/1ay, BBINOJHSAET TeCTOBbIE 3a1aHusl Ha 50 MpOLIEHTOB.
Pesynprarel 0OyueHHs 1O AMCUMILIMHE B paMmkax ocBoeHus komnereHuuid YK-2 u VK-3
JOCTUTHYTHI Ha 6a30BOM ypOBHE.

OneHka «HeyA0BIETBOPUTEIIBHOY» BBICTABIISIETCS CTY/IEHTY, €CJIM OH HE 3HACT 3HAUUTEIbHON
YacTH MPOTPaMMHOI0 MaTepHalia, JOMyCKaeT CYIIECTBEHHbIE OMIMOKH, HEYBEPEHHO, C OOJIBIIUMU
3aTpyIHEHUSIMU OTBEYAET HA BOINPOCHI, JOIYCKAET CYIIECTBEHHbIE OIIMOKY IPU PELICHUH 3aJaHUN
MIPaKTUYECKOIO0 YPOBHS, BBINOJHSAET TECTOBBIE 3aJaHMs Ha 49 MPOIEHTOB M HIKE. Pe3yiabTaTsl
00y4eHus o TUCHUIUTMHE B paMKax ocBoeHus1 komreteHnt YK-2 u YK-3 He 1ocTUTHYTHI.
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Bomnpocel AJ1s1 codeceqoBaHus
1. OmnpeaeneHre U CYITHOCTh TEXHOJOTHUECKOTO MPEANIPUHUMATEIHCTBA. YK-2
) OTau4uTEeNbHBIE YEPTHl TEXHOJOTUYECKOTO MPEAIPUHUMATEIHECTBA OT TPAAUIIMOHHBIX VK-2
) dhopMm
3. @DaKTOpHI ycrnexa BRICOKOTEXHOJOTHYHOI0 OU3HEca VK-2
4. XapakTepUCTHKA U ITAIBI IPEITPHHAMATEIIBCKOTO Mporiecca
5. OCHOBHBIC TEHACHIIMN Pa3BUTHs HHHOBAITMOHHOTO MPEANIPUHUMATEILCTBA B PD VK-2
6 [Tytu noBbItieHUs 3PHEKTUBHOCTH Pa3BUTHS WHHOBAIIMOHHOTO MPEANPUHUMATEIHCTBA B YK-2
) P®
7. OnpeielieHHe W OCHOBHBIC OTJIMYUTENIBHBIE IPEHMYIIIECTBA CTapTaIa YK-2
8. Mertoauka pa3Butus «bepexnBbIi cTapTany YK-2
9. OCHOBHBIC METOJIbI T¢HEPHPOBAHHUS OM3HEC-HACH YK-2
10. MeToAHMKH OCTPOSHUS OU3HEC-MOJICTH YK-2
11 CocraBnsonme >IEMEHTHl YHUBEpCaJbHOTO IradioHa Owu3Hec-mojenu AeKkcaHapa YVK-2
) OcrepBaibaepa u Msa [Iunbe
1. XapakTepucTHKa METOJOB  OLEHKH (UHAHCOBO-PKOHOMHYECKOH  3(PQPEKTHBHOCTH YK-2
MHHOBAITMOHHBIX IIPOCKTOB
13. Oco0EHHOCTh MAPKETUHTOBEIX HCCIIETOBAHUHI ISl BRICOKOTEXHOJOTHYHBIX CTAPTAIIOB VK-2
14. PDuUHAHCHPOBAHWE MHHOBAIIMOHHOMN JASATEIIFHOCTH OpraHU3aIiu. VK-2
15. [IpobiieMbl GUHAHCHUPOBAHMSI HAYYHO-TEXHUYCCKUX IIPOCKTOB
16. M HBeCTHIIMOHHAS IPUBJICKATEIBHOCTD U 3((hEKTHBHOCTD ITPOEKTA
17. KoMmMeprmanu3anus ”HHOBAIUI: CYIIHOCTD M 3TAllbl peaIn3allii VK-2
18. DTanbl pa3pabOTKH U IPOM3BOJICTBA HHHOBAIIHOHHOTO MPOAYKTA VK-2
19. JKn3HEHHBIN ITUKJI HHHOBAITMOHHOTO MPOIYKTa VK-2
20. OTanbl )KU3HEHHOT'O [MKJIa HHHOBAIIMOHHOTO POIYKTA VK-2
21. OTnHYUTENbHBIC YEPTH HHHOBAI[IOHHBIX IPOTYKTOB YK-2
22. OpraHuzanys npoiecca pa3padboTKH HOBOT'O IPOIYKTa YK-2
23. MeTo1bl MOJICTTHPOBAHHMS OTPEOHOCTEH MOTPSOUTENICH.
24. Moeap TOTPEOUTENBCKOTO MTOBEICHMS
25. Tpancdopmanusa 6usHec-mMmonenu B Ou3Hec-1IIaH YK-2




26. Oco0EHHOCTH MPOAaK HHHOBALIMOHHBIX MPOJIYKTOB VK-2
27. OCHOBHBIC PHCKH MHHOBAITHOHHOTO ITPOEKTA YK-2
28. OO011Me IPUHITUIIBI KITacCU(UKALMU PUCKA
29. [ToHATHSA UHTEIIEKTYaIbHOW COOCTBEHHOCTH M €€ OXPAaHEL.
30. OO011re CBOMCTBA UHTEIICKTYaIbHOM COOCTBEHHOCTHU
31 [IpaBoBbIE HWHCTPYMEHTHI TPHUOOPETEHHS W KOMMEPIHAIN3AlWN HWHTEJUIEKTYallbHOM
i COOCTBEHHOCTH
32. CpejcTBa UHAMBHY ATH3AIUY FOPUIMYSCKUX JIMII, TOBAPOB, PA0OT, YCIYT M MPEANPUITHI
33. OpraHu3aIiOHHBIC MEPBI 0 MPOMIIAKTHKE U HEHTpaIHU3allii PUCKOB YK-2
34. HMunopanmonHas vHbpacTpykTypa PO u e pasputue.
35. OCHOBHBIE METOJIBI OIICHKH PHCKA.
36. MeTo100THH pa3pabOTKK MPOIYKTA YK-2
37 Opranuzanusi CUCTEMBbl MOJIEPKKH TOCYIapCTBOM MAaNbIX U CPEIHUX TMPEANpPUATHNA B YK-2
) chepe TEXHOIOTHIECKOTO MPEAPHHIMATEILCTBA
38. [TpuMmeHeHrne HPOPMAITMOHHBIX TEXHOJIOTHI B OM3HEC-TIIIAaHUPOBAHUHN YK-2
39. TpebOoBanus, mpeabsBiIsIeMble K OM3HEC-TIaHAM HHHOBAIIMOHHBIX IPOEKTOB MPEANPUATHI VK-2
TecToBbIE 3a1aHNS
a) NHHOBalMKM TNpUHATO MOAPA3NEHSATh HA JIBE€ KATErOPUHU: TEXHOJOTMYECKUE U VK-2
HeTexHojorndeckrne. K MHHOBAITMAM TEXHOJIOTHICCKON KaTETOPHH OTHOCSTCS:
40, a) nudposas potorpadus, naszep, nzyuenue JJHK
0) MapkeTHMHrOBas WHHOBANMs (BHEIPECHHWE HOBOTO METOJAa MApKETHWHTa, BKJIFOYas
3HAYNTENbHBIE W3MEHEHWS B YIAaKOBKE TPOAYKTa, CKIAJUPOBaHWH, JHU3aiiHe,
MPOABMKEHNH, HA3HAYSHHUH LICHBI U T.I1.)
0) NuHOBanMM TOpPUHATO NOJAPA3AENATh HAa JBE€ KATETOPUU: TEXHOJOTMYECKHE U VK-2
HeTexHonornyeckue. K nHHOBausIM HETEXHOJIOTHYECKOM KaTeropuu OTHOCSTCSL:
41 a) mudposas Gororpadus, Jasep, ndydenue JTHK
' 0) MapKeTHHroBas WHHOBAIMS (BHEJAPCHHWE HOBOTO METOJa MAapKETHHTa, BKIOYast
3HAYUTENbHBIC W3MEHEHUS B  YIAaKOBKE TPOJAYKTa, CKIAJUPOBaHWH, JU3aliHe,
MIPOJIBIKCHUH, HA3HAYCHUH IICHBI U T.II.)
OCHOBHBIMH OTJIUYHSIMH U IPEUMYIIECTBAMH CTAPTATIOB SBIISTFOTCSI: YK-2
a) THOKOCTh ¥ OIEPATUBHOCTb MPHUHATHS PEIICHUN; BBIPAKCHHAS MPOJYyKTOBAs
4. B) COCTaBIISIONIAST; BOCIPOU3BOIUMAsT OM3HEC-MO/IEINb; BO3MOKHOCTh MacIITAOUPYEeMOCTH

0) IUINTENBHOCTh B TPHHATHHA pENICHWH; BBIpaXEHHAs IPOEKTHAs COCTABIIIONIAS;
BOCIIPOM3BOIMMAs OU3HEC-MO/ICIb; BO3MOKHOCTh MacIITaOUPyeMOCTH
B) THUOKOCTb W OIEPATUBHOCTh TPHHSATUS PCENICHUH; BBIPAKCHHAS TPOCKTHAS




COCTaBJIAIOIIAA; BOCIIPOU3BOAUMAA 6I/I3HQC—MOI[GJ'IB; BO3MOXXHOCTb MaCH.ITaGI/IpyeMOCTI/I

OCHOBHBIMH (haKTOpaMH 3HAYUTEITHLHOTO COKPAIIECHHUS OOIEH NITUTEIIPHOCTH YKH3HEHHOTO YK-2
[IUKJIa TOBapa Ha PhIHKE SIBISCTCSL:
43. a) a) BBICOKast KOHKYPEHLHsI B OOJIBIIMHCTBE OTPAciIel U OTKPBITOCTh HH(POPMALUH
0) BBICOKHI T€MI pa3BUTHS YPOBHS TEXHUKU U TEXHOJIOTUU
B) CHIDKEHHE IIJIATSKECIIOCOOHOCTH OTpeOUTENCH
AHanm3 pucKOB HHHOBAIIMOHHOTO MPOEKTAa MPEACTaBIISET COOOM: YK-2
a) BHUJ aHAIM3a, HO3BOJISIONIMNA KOMIIAHHH OLIEHUTH BEPOSITHOCTU YXYIIICHHUS UTOTOBBIX
44, a) rmoKasaresneii om3Heca.
0) OJIOK CTPaTEruuecKoro MO3UIMOHUPOBAHUS OYAyIIero Ou3Heca
B) YaCTh MapKETHHIOBOW CTPATErHy KOMIIAHUU
Cpenn oOmmMx XapakTepUCTUK OHM3HEC-aHIeNOB M BEHUYPHBIX (DOHIOB KaK HMCTOUYHHKOB YK-2
(UHAHCHPOBAaHUS HHHOBAIIMOHHO JIESITETbHOCTH MOKHO BBIJICITUTD CIIEAYIOIINI TPU3HAK
45. a) a) SIBJISIFOTCSL 2JIEMEHTOM MPHUBJICUEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUH
0) puHAHCHPYIOT TOJBKO KOMITAHUH Ha CTaIuH start- up
B) JICHEXKHBIE CPEJCTBA IPEIOCTABIAIOTCS] HA 0€3B03ME3HOM OCHOBE
BribepuTe  OCHOBHBIE  COCTaBISIFOIME — ycliexa Uil OpeAnpusTuii B cdepe YK-2
BBICOKOTEXHOJIOTHYHOTO OM3HEca:
a) 0Oa3oBble  NpeNUPUHUMATENBCKHE  3HAHUS;  palUOHAJIbHBIE  HMHBECTHLUH;
MOJITOTOBJICHHBIE KAJIPBI; JOCTYI K HOBEHIIINM TEXHOJIOTHSIM.
46. a) 0) ymeHue paboTaTh B KOMaH/[Ie; pallMOHaJIbHbIE WHBECTUIMH; MOArOTOBICHHBIE Kaphl;
JOCTYI K HOBEHIIIMM TEXHOJIOTHSIM.
B)  0a30Bble  IpPEANPUHUMATENbCKAE  3HAHUS;  PAlMOHANbHBIE  HMHBECTHLUM;
MOJrOTOBJICHHBIE KaJPbI; TbFOTHOE HAJIOT000I0KEHNE
YroOBl 3aMEHUTh MOpPAJbHO HM3HOIICHHOE TEXHOJIOTHYECKOE O0OpYZOBaHME, MPOCKTOM YK-2
47. 4 roma npenmnonaraercs BeiaenuTh 200 TeIC. pyO. u 3aTeM B TeueHue 10 et moayyaTh exXeroaHbIH
noxox 50 Teic. py0. Onpenenuts nepruoj OKYIaeMOCTH JaHHOTO MMPOEKTa B TOAaX.
Bapuanr pemenus: Keiic YK-2
IlenHocTHOE mpeiokeHue: TexHouorus HaxoxaeHus | Kommanus «Ilomck-M» (4MCICHHOCT — MATH YEJIOBEK) BBHIBOJUT HA PBIHOK YCIYTY,
MPOTMABIINX BEIEH: BBl BCETJ]a CMOXKETE OOHAPYKUTH | CBA3aHHYIO C IOMCKOM IIPOIABIIMX BEMIEH. YHHUKAIBHOCTh YCIIyTH 3aKJII0YacTcs B
48, HYXHYIO, JOPOTYIO HIIM MaMTHYIO Belllb, KOTOPYIO HE | CHENHUAIbHOM MPOrPaMMHOM OO€CIeueHHH, MO3BOJISIONIEM CO cMapTQOoHa WK IUIaHIIeTa

MMOMHHTE, KyJa TOJOXWIA WU T/€ OCTaBWIA. Mel
COXpaHUM/BEpHEM CaMo€ IIEHHOE JIJIS Bac

®dopmyna mpUOBLIH: CTPYKTypa H3IEPIKEK: CO3JaHHUE
MPWJIOKEHMs,  areHTckue  ycinyrum  RuStore

YCTaHaBIIMBaTh CBA3b C TOTEPSHHOW BeMIbI0 0€3 crenuanbHbIX YycTpoiictB. CyTh
TEXHOJIOTHH 3aKII0YacTCsl B CO3JaHUM 0a3bl JMAaHHBIX (DU3MYECKUX CBOWUCTB OOBEKTA
(maTtepuan, TemiepaTypa, pasmep, Macca U T. 1.). llocpeacTBoM crHenuaibHO
YCTAHOBIICHHOTO TPUJIOKEHHUS JIF000€ MOOHMIBHOE YCTPOWCTBO MOXKET CKAHUPOBATH




GooglePlay, pexmama u mnpoaBuxkeHne, 3apaboTHAS
iata paspadordnka, nepconana. [lomydenue noxoxa:
3a CYeT CKAauMBaHWs NPHIOKEHMs. 3ajgada — pOCT
YHCIla CKAaYNBaHUH

KitroueBbIe pecypcehl: TEXHOJIOTHS, pa3paboTInKy,
HHpOpMaIHS

KnroueBsie nporiecchl: pa3padboTka, NpoIBHKEHHE,
HoIepKaHne MOTPEOUTENHCKOT0 HHTEepeca

BHEIIHIOK CpeAy MO 33JaHHBIM NTapaMeTpaM U HaXOIUTh YTEPSIHHYIO BEIlb.
HeoOxoammo mocTponTs OM3HEC-MOJETH B COOTBETCTBUH ¢ KoHIenuueid M. J[koHCOHa,
K. Kpucrencena u X. Karepmann

UeMy paBeH KpHUTHYECKHI 00BEM MpoAak MO MPOEKTy, €CIM H3BECTHO, YTO: I[eHa YK-2

enuHUNBl mpoaykuuu coctasisier 2 800 pyOsneif; BedWyMHAa TEepeMEHHBIX 3aTpaT Ha

M3TOTOBJICHUE eNUHUIBI Tpoaykuun — 1 200 pyOreii; BenmndrnHa TMOCTOSHHBIX 3aTpar 3a
49, a) Mecsr — 280 000 py6meii. [lannpyemsiii 00beM mpomax paseH 250 e

a) 175 en.

0) 250 en.

B) 100 en.
50, Tpats! _ - 3TO 0E€3BO3BPATHBIE CPEJCTBA, BBIACISIEMBIC IS JOCTIIKEHUS KOHKPETHBIX YK-2

1LIeJICH B COTIACOBAHHBIE CPOKHU

[IponyKT, YbM TEXHOJIOTMYECKHE XAPAKTEPUCTUKU WIH MPEAINosiaraeMoe UCIOJIb30BaHHE YK-2
51. TEXHOJIOTHYECKHA HOBBIH MPOTYKT SBIIIIOTCS ~ TPWHIUINHAAIGHO HOBBIMH JIHOO  CYIIECTBEHHO OTJIMYAIOIIUMHUCSH  OT

AHAJOTHYHBIX paHee MPOU3BOIUMEIX MMPOIYKTOB — 3TO .....
5o T — Masnoe MHHOBaUMOHHOE MPEANPUATHEC — IOPUIMYECKOE JULO0, OJHUM U3 y4dpeauTeneu VK-2

KOTOPOTO SBJIACTCA ...

— 3TO KOMITJIEKC HHPPACTPYKTYPHBIX OOBEKTOB, OCHOBHAS II€ITh KOTOPOTO - YVK-2

53. TexHomapk MOTHBHPOBATH KOMITAHHUH U JIIOJICH CO3/1aBaTh HHHOBAIIMOHHBIC TEXHOJIOTHUHU, a TAKKE

MIOMOTaTh U TEM U JIPYTUM PEaJM30BhIBATh ATH MHHOBALIMY B YCICIIHBIX MPOAYKTAX.

Bonpocel a5 cobeceqoBaHUs
1. ®DaKTOphI, KOTOPHIX CIIEIyeT N30eraTh MPH CO3JaHUH KOMAaH bl cCTapTana VK-3
2. MeToauKH OlieHKH 3P PEKTUBHOCTH pabOThl KOMaH/I CO CTOPOHBI HHBECTOPOB YK-3
3. Oransl HOpMUPOBAHUS KOMAaH/IbI CTApTAIa YK-3
4. [IpuHIMIBE GOPMUPOBAHMS KOMAHJIBI IIPOCKTA YK-3
5. OcHoBHBIEC (haKTOPHI AJI CO3AaHUS KOMaHIbI VK-3
6. [ToHsTHE TPEeANPHHUMATEILCKON KOMaHIbI VK-3
7. Kputepuu, Bausitoniye Ha 3pPeKTUBHOCTh paOOThl KOMAH/IbI YK-3
8. Oranbl hopMupoBaHus 3G GhEeKTHBHOT0 KOMaHIHOTO JIMJIEPCTBA YK-3
9. (OCHOBHBIE TOAXOIbI K KOMaHHON MOTHBAIINU VK-3
10. Kputepun oneHkn 3pGheKTUBHOCTH KOMaHAbI MPOSKTA VK-3
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11. XapakTepruCTHKA OCHOBHBIX IMOJAX01a K (hOPMHUPOBAHUIO KOMAH/IbI YVK-3
12. Mertoabl  yIpaBlIeHHs] KOMaHI0H IPOEKTa VK-3
13. HNHCTpyMEHTHI yIIpaBJIE€HUsI KOMaHI0M TPOEKTa YK-3
14. Hagpsikn, He0OX0AMMBIE KOMAHE CTAaPTAICPOB: VK-3
15. OCHOBHBIC THUIIBI JIUJICPOB KOMAaH HHHOBAIMOHHBIX CTAPTAIIOB VK-3
16. XapaxkTepucTHKa KOMaHIHBIX poJieil mo mpu3Haky kinaccudpukanuu «lIpodeccuonanpras VK-3
JIeSITETTIbHOCTDY
17 XapakTepucTHKa KOMaHIHBIX posiel Mo MpH3HaKy Kiaccudurauumn «PemieHne cioXHBIX YK-3
) pooIEM»
18. THUMOMIIIUHT: onpeAelICHUE U 3TAMbl peau3aluu VK-3
19. «KoMaHHast pojib» U «IIPOSKTHAs (PYHKIHD» - UX OTJIHYUTENIbHbIC XapaKTePUCTUKU YK-3
20. OCHOBHBIE IEJI KOMaHIHOTO Pa3BUTHUS VK-3
21. MeTo/bl pa3pelieHrs KOHQJIMKTOB CPeM YIaCTHUKOB KOMaH Ibl CTapTana YK-3
22. Oco0eHHOCTH yrpaBiieHHe KOHMIMKTAMH B MTPOSKTHOW KOMaHIe VK-3
23. Otanbl KOMaHJ000pa30BaHKs B TEXHOJIOTHUECKOM IPEANIPUHUMATEIHCTBE YK-3
24, dakTopsl, OKa3bIBAOIINE BIMSIHUE HA CIUIOYEHHOCTh TPYIIIBI cTapTana YK-3
TecroBble 3aJaHUA

Bapuanr pemenus: Keiic. YK-3

PykoBomuTemo mpoekra  HEOOXOXMMO — MPOBECTH OTKpBUICS cTapTalm ¢ OuYeHb aMOWIIMO3HOM 3amadeli — 3a HECKOJBKO MECSIICB

aHKCTHPOBAHHE, 9YTOOBI BBUICHHTH, KaKie X000H y paspabotats yHukaneHbId MT-mpomykr. OcHoBaTensiM yaaioch coOpaTh KOMaHIy

YICHOB KOMAHJBI, KTO MPEATOYMTACT AKTUBHBIH | podheccHOHAnoB, HO SICHO, YTO OyAET HEmpocTo. PaGoTa OdYeHb HHTCHCHBHAS U

CINOPTUBHBIA OTABIX, KTO — CIIOKOMHEIN, KTO JHOOHT HanpspkeHHas. K ToMy jke CTOWT KJaTh MpoOJieM W HEOXHJAHHOCTEH, KOTOpbIE BCeraa

MHTEIUIEKTYallbHBIE  MIPBI, KTO — HET. 3aTeM | cpyyajores B craprane. Ecim Gbl 5T0 GbUIa JABHO CIIOKHMBILIASCA, IPOBEPEHHAS «B GOSIX)

OpraHm3oBaTh 00mIyl0 BCTpeuy B Kae, UTOOB! | komampa, TO NPEACTOSLME MCIIBITAHAS TOMHO OKAa3aluch Obl eif o mwiedy. Ho TyT moan
25 00CY/ITh IIIaHEI POCKTA M OTMETHTH €ro 3amyck. B | ¢ e CAPYXUJIUCh, 2 HEKOTOPhIC U BOBCE PabOTAIOT yIaJICHHO, M OOINAIOTCS ¢ HOBBIMH

TOM  YHCI€ MPUITACHTh M OINIATHTH  JOPOTY | komeramu TOIBKO B MECCEHIKEPAX.

YIQIEeHHBIM HyieHaM KoMaH/bl. Ha BeuepuHKe MOKHO | [IpeioKuTe MEpONPHSTHS, MO3BONSIOLIUE CIVIOTHUT aGCOTIOTHO HOBBIIi, HE3HAKOMBIIT

NPOBECTH  CIOYKETHO-POJIEBYIO ~ MIPY, HANPHUMED, | koIIeKTHB.

WHTEIUIEKTYalbHYI0O M B TO JK€ BpeMs B JKaHpe

KPUMUHAILHOH KOMEIUH. DTO TO3BOJHT IIEPEBECTH

KOMMYHHKALIMIO 10 paboTe B APYXKECKUH PEXUM.

Janpme Tpaaunuio  peTyIApHBIX  HEPOPMATBHBIX

BCTPEY PEKOMEHIyeTCs MOIICPKUBATD.
26, Bapuanr pemenus: Keiic: YVK-3

B INCPBYIO OUEPEAb CTOUT BBIACHUTH, KaK paspa60TqHK

OI[I/IH 13 HanboJee OMBITHBIX paS'pa6OT‘-II/IKOB B Balici KOMaHAC IMPOCKTA, I'TIC BbI —
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caM BHIOUT BO3MOXHOe pemeHne. Ecmu oH
JICHCTBUTEIHHO OTBITHBIN, BIIOJHE BEPOATHO, YTO OH
BaM MOXET IOJICKa3aTh KaKHe-TO MPUEMBI, KOTOpHIE
HCIIOIb30BaJIa KOMAH/Ia Ha €ro MpOIUIbIX MPOEKTax, O
KOTOpbIX BBl He noxymanud. Eciam pa3pabordamx
BbIpaXkaeT BO3MYIIEHHE BCE peke, IPH ITOM HHUYETO B
MPOEKTE HE MOMEHSIOCh — 3TO 3HAYUT, UYTO UEIOBEK
CUMTAET, YTO €ro He CIYIIAlT M OT4YasuICd YTO-TO
M3MEHUTh U Tereph OH He OyJeT 03By4HBaTh BOOOIIE
HUKaKUe MOTEHIHAJIbHbIE MPOOJeMbl Ha MPOEKTe, He
TOJIBKO Kacaroliyecs TEXHHYECKOro KOHTaKTa Ha
CTOpPOHE KIIMEHTa, HO W BHYTPEHHHE MpoOJeMBbl Ha
MIPOEKTE TOXKE.

Bam crour mnokasatb pa3pabOTYMKy, 4YTO BBl €r0
YCIBIIIAIM W CEPbE3HO  OTHOCUTECH K  TEM
MOTEHIIMAIbHBIM PHCKaM, KOTOPbIE OH O3BYYHBAET.

MPOEKTHBIA MEHEIKEP, MOCTOSHHO BO3MYLIAETCS TEXHUYECKUMH PELICHUSIMH, KOTOPBIE
MPUHAMAET TEXHWYECKUH KOHTAKT Ha CTOpoHE KiueHTa. OH CUHWTAaeT WX HEBEPHBIMHU H
OPOpOYUT B OyAylieM MpoOJeMbl, KOTOpble OYIyT BBHI3BaHbI MOCIEIACTBUSMH 3THUX
pemrenuii. Bel HaumHaete 3aMedarb, 4TO d(H(HEKTHUBHOCTH ATOTO pa3padOTUYHKa 3aMETHO
cHu3WiIach. Yto OBl BRI MOTIM CAENaTh B TAaKOW CHUTyalWH, 9TOObI HE OIMYCTHTH
HEraTUBHOTO BIUSHUS HA MPOEKT?

Komanna u3 mectu yenoBek TpyAuiach Haj BHIIOJHEHHEM OJHOro 3akasa. Ilpu atom YK-3
27 4000 py6/aenosexa-uac Kaxapi 3atpatinn 50 demoBeko-dacoB. 3aka3 mpuHec kommanmu 1 200 000 pyOmeid.
Omnpenennre TPOU3BOAUTENBHOCTD TPY/Ia KaXIOTO COTPYIHHKA B pacyeTe Ha YEIOBEKO-
qac
I'pynna crnenmanucToB, padOTAaOUMX HaA pealu3alield MpoeKTa, MNPEeACTaBISIOMINX YK-3
28 Koman1oif mpoekra UHTEPECHl Pa3JIMYHBIX YYAaCTHUKOB IPOEKTa M IMOAYMHSAIOUIMXCS YIPaBJIAIOLIEMY
MIPOEKTOM Ha3bIBACTCS
- SIBJIAIOTCS. ONHUMM M3 HauOojiee Ba)KHBIX HABBIKOB PYKOBOAUTENS YK-3
29. KoMMyHUKaTHBHBIE HaBBIKH
IIPOEKTa
Oran pa3BUTHS KOMaH/IbI MPOEKTa, Ha KOTOPOM MPOUCXOANT MPUTHPKA COTPYAHUKOB JAPYT YK-3
30. Ananranuein K IpYyTy, K YIPaBIAIOLIEMY U KOMaHE B 11€JIOM Ha3bIBA€TCs
S: BriOepute NPaBWIBHYIO TOCIEAOBATEILHOCTh CTAAMM CYIIECTBOBAHUS KOMAaHIBI YK-3
1-a) MPOEKTA:
3 2-0) a) oOpaszoBaHue,
’ 3-4) 0) HHTEHCHUBHOE (hOPMHUPOBAHHUE
4 —B) B) HOpMaJTU3aIUs 1EATEIbHOCTH,
I') UCTIOJHEHHUE TJIaHOB 10 Pean3aluy IPOSKTOB, TpaHC(hOopMaLus
32. 0) BrIOepHTe OTBET, COACPIKAITNE OTIHMYUTEIbHBIC XapaKTEPUCTHKH KOMAHIHOTO JIHJIepa. YK-3
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a) l3BnekaeT BBHITOAY H3 MHOXXECTBEHHOCTH MHEHHM; coOHMpaeT BOKpYyr cebs
CTOPOHHUKOB; TIPEBPAIAET KOJUIET B CBOMX CTOPOHHUKOB; IEJIETUPYET IMOJTHOMOYHS

0) Jenerupyer MOJIHOMOYHS; W3BJIEKAET BBITOAY W3 MHOKECTBEHHOCTHM MHEHUIl; HIIET
TaJaHThI; IPEBPAIIAET KOJIJIET B CBOUX CTOPOHHHUKOB

B) JloOuBaercs OT IOJYMHEHHBIX CII€AOBaHMS 3aJaHHBIM UM IIpaBUJIaM; H3BJIEKACT
BBITO/y M3 MHO)XECTBEHHOCTHM MHEHHWH; MILIET TaJaHThl, MpeBpallaeT KOJUIET B CBOUX
CTOPOHHUKOB

K xapakrepuctuke 3eKTHBHONW KOMaH/IBI TPOEKTa OTHOCHAT: YK-3
33, 2) a) YIIOBJIETBOPEHUE OT PabOTHI }
0) sSICHOE TOHMMAHUE O0IIUX IeNeh
B) 5(p(heKTUBHOCTH BHYTPEHHEHN IPOLIETYPHI
Bri6epuTe mpaBmiIbHYIO MTOCIEA0BATENBHOCTD CTAIUN CYIIIECTBOBAHHUS KOMaH/IbI TIPOEKTA: VK-3
a) oOpazoBaHWe, HOpPMalM3alUsl JEATEILHOCTH, HHTEHCHBHOE (opMupoBaHue,
TpaHchOpMaLysl, UCTIOJIHEHHE TUIAHOB 10 Peaji3anuy MPOEKTOB
34. 0) 0) o0OpazoBaHue, WHTEHCHBHOE (HOpMHUPOBaHUE, HOpPMAIIM3alUs JEATEIbHOCTH,
WCIIOJIHEHHE TUIAHOB 110 pealTu3aliy IPOeKTOB, TpaHchopMarms
B) UWHTEHCHBHOEe (opMHpOBaHHe, o0Opa3oBaHHe, HOpPMaJHM3alusi JESTENbHOCTH,
TpaHchOpMalysl, UCIIOJIHCHHE TUIAHOB 10 Peai3alyy IPOEKTOB
K xakomy cTHIIIO TOBEeHHS PYKOBOIUTENS OTHOCHUTCS YAOBJIETBOPEHHE MOTPEOHOCTEH YK-3
KOMaHJIbl B HANpaBJICHUH JESITEIBHOCTH M OpraHW3allid paboTHI, a TaKXKe BBICOKOM
YPOBHE COILIMO3MOLMOHATBHON HOAIEPKKHU?
a) MHUHMMAJIBHOE BIUSHHE MEXJIMYHOCTHBIX OTHOIIEHHMH M MHUHHMMAJIBHOE KOJIMYECTBO
35. B) BBIJIaBa€MBIX 3aJaHUI;
0) MakcHMManbHOE BJIMSHUE MEXIUYHOCTHBIX OTHOINEHWH M MHUHHMAaJIbHOE KOJIUYECTBO
BbIJIaBaCMbIX 3a/laHUH ;
B) MAaKCHUMaJbHOE KOJIMYECTBO BBIAABAEMBIX 3aJaHMH W MaKCHUMAaJbHOE BIIUSHHE
MEKIMYHOCTHBIX OTHOIICHHN
Kak BbI TOHUMaeTe MOHATHE «TUAECPCTBO»?
a) CIIOHTAHHO BO3HMKAIOLIMH IpOLEecC BIMSHHUSA OJHOTO 4WiIeHAa KOMaHAbl Ha IPYrux
YIICHOB KOMaH]I;
36. 2) 0) 3amIaHMpoOBaHHOE ICHCTBHE YIPABISIOIIETO MPOSKTOM IO OOBEJUHEHHIO YIJICHOB
KOMaH/Ipl;
B) PYKOBOIUTEIS IPOCKTOM BBIOMPAIOT Ha OOIIIEM IOJIOCOBAHHH YJICHOB KOMAH/IBI;
T) YOPaBJSIIOIIUA TPOEKTOM JOJDKEH OBITh YEeCTeH W OTHYEH B OTHOUICHUSX C
YYaCTHUKaMH ITPOCKTA.
37. a) Ssnserca i HedopManbHbIM 00MeH MHGOpMauueil cpead 4JICHOB KOMAaHIbl MPOEKTa YK-3
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KOMMYHHMKaLMeH, Biustomei Ha 3G QeKTHBHOCTD peann3anuy npoexkTa?

a) 1a;
0) HeT.
K xapakrepuctuke 3¢ (HeKTUBHOM KOMaHABI IPOEKTa OTHOCSAT: YK-3
38 2) a) YIIOBJIETBOPEHHUE OT PabOTHI }
0) sicHOe TOHUMaHue OOIIHX LeNel
B) 3((HEeKTUBHOCTh BHYTPEHHEH IPOLIEAYPHI
NHunnatopoM npoeKTa sBisieTcs: YK-3
a) CyOBeKT JeATeNbHOCTH, 3aWHTEPECOBAHHBIM B JOCTIDKEHHH OCHOBHOH IenH
pe3yNbTaTOB MPOEKTA;
39. B) 0) y4YacTHHK, OCYIIECTBIISIIOIIMK (MHAHCHPOBAHUE INPOEKTAa M 3aMHTEPECOBAHHBIH B
JIOCTHKEHUN (PMHAHCOBBIX PE3YJIbTATOB;
B) CYOBEKT, SBISIOIIMICS HOCHUTENIEM OCHOBHOW HJIEH MPOEKTa M WHUIMATHBEI IO €ro
peann3anuu
CymHoCTh METOJa HOMHUHANBHOW TpYINIbL, MPUMEHSEMOro jisl I'€HEpaluu pPELICHUuN YK-3
MPOOJIEMBI, 3aKITIOYAETCS B CIICAYIONIEM:
a) PYKOBOAMTENb OTPAaHMYUBAET MEXKINYHOCTHBIE KOMMYHMKAIIMH YYaCTHHUKOB TPYIIIIBI,
KOTOpble (DOPMHUPYIOT COOCTBEHHBIC BapUaHTHl peIICHHs NpPoOJIeMbl. 3aTeM JaHHbIC
BapHUaHThI IPEACTABIIIOTCS HA PACCMOTPEHUE IPYIIE M 32 OCHOBY Oepercs JIydlIuid H3
HUX, KOTOPBII JOpadaThIBaeTCs U COBEPIICHCTBYETCS;
0) wWieHsl TPYNIBI NpenIaraloT Kak MOXHO OOJbIE BAPHAHTOB DEIICHUS MPOOJIEMBI,
KOTOpbIE HE KPUTHKYIOTCS. DOpMHUpPYETCsl CIIMCOK BAPHAHTOB, KOTOPhIE aHAJIM3UPYIOTCS,
40. 2) CTPYKTYPUPYIOTCS M JOPaOATHIBAIOTCS;

B) BapuaHThl peIIeHWH COBMECTHO OOCY)KOAIOTCS YYaCTHUKAMH T[PYNNbl |
pYKOBOIUTENEM. 3aTeM PYKOBOIHUTENb HUX AHAIM3UPYET, BHIOMpAET JydIINe BapHAHTHI,
KOTOpBIE TIEPECHUIAIOTCS yYaCTHUKAM TPYMIBI IS WHAWBHIYyaJbHOTO aHaju3a. JTO
MOBTOpSiETCS. 0 TeX TOp, Moka He OyxeT cPopMUpOBaHO HaWIIydllee pPEUICHHE HIIH
cZeJaH BBIBOJI O NPUHIKITHATIBHON HEBO3MOXKHOCTH peajli3alny MPOeKTa;

I') BApPUaHTHI PELICHUI ONUCHIBAIOTCA HA Oymare u nepecbuialoTcs pykoBoaurenro. OH ux
aHaAM3UPYyeT, BHIOMpAET JIydllHe BapHaHTHl, KOTOPHIE MEPECHUIAIOTCS Yy4YacTHHKAM
TPYIIBL JUIS MHAUBHAYAIBHOTO aHalIHW3a. DTO MOBTOPSIETCS 10 TeX IMOp, MoKa He OyneT
c(hOopMHPOBAHO HAUJIY4IIee PELICHUE
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