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Kpatkoe conepxanue

[IporpamMmbl ¥ IPOEKTHI KaK CPECTBA PELICHUS YIPABIECHYECKUX 3aaay. THIIbI
¥ BHJIBI TIPOCKTOB. [IpOeKTHI B crcTeMe (DYHKIMOHAIBHOTO M CTPATETHIECKOTO
MeHekMeHTa. Komanma mnpoekra. llpunstue pemeHuil B yIpaBiICHUU
IPOEKTaMU. YTpaBJIEHUE NMPOEKTAMU B YCIOBUSAX HEONPEIEIEHHOCTU U PUCKA.
CocraBinenue cMersl U Orojpkera 1mpoekra. [lnaHupoBaHue HpoeKTa.
OpraHuzanvoHHasl CTPYKTypa IIPOEKTa. YIpaBlIeHHE KOMMYHUKALUAMU
npoekta. KoHTpoJib 1 ayauT MpoeKTa. 3aBeplieHUe MPOEKTa.

Pe3ynbTaTel ocBOCHMS
JUCITUTUTUHBI

Onupasice Ha 3HAHUS YOPABJICHHUS TMPOCKTaMH M TIOJOXKEHUU CHUCTEMHOTO
M0AX0/1a, CIOCOOEH OINpeAesATh ONTUMAIBHYIO MOCIEI0BATEIbHOCTh IEHCTBUI
JUIsl  pemieHus:  TpO(ECCHOHAIBHBIX  3a7a4  TEoJIoTa,  OCYIIECTBUTH
pa3pabOTaHHBIN IUIaH C YYETOM U3MEHSIONTUXCSI OOCTOSITENHCTB

OnpeznenseT 3Tambl )KU3HEHHOTO IIMKJIA TPOEKTa U MPOEKTUPYET pelIeHNe KOHKPETHBIX
3aJla4  TPOEKTa, BHIOMpPAET ONTHUMAJBHBIA CIOCO0 WX pEIICHMs, HWCXOAs U3
JACUCTBYIONIUX HOPM M UMCIOIIUXCA PECYPCOB U OrpaHUYCHHUN

TpynoemkocTs, 3.e.
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