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BBEJEHUE

Ile.m) H 3a1a4Y1 OCBOCHHUSA NUCIUIIJINHBI

Lenn mucuuruivHbl: (GOpMHpPOBaHHE HAOOpa OOMIEKYJIBTYPHBIX M MPO(ECCHOHATBHBIX
KOMIIETEeHIMH OyAyIiero 6akagaBpa 10 COOTBETCTBYIOLIEMY HANPaBJIEHUIO IOATOTOBKU

3ana4y IUCUUIUIMHBL: O0YYHUTh CTY/IEHTOB TEOPETHUECKUM OCHOBAM METOOB I€HEepaluu
uael M aHanM3a; OCBOCHHME Oa30BbIX MPUHIMIIOB OLEHKH IMEPCIEKTUBHOCTH IpenIaraeMoro
MIPOEKTA, MOJYYUTh HABBIKH O(OPMIICHHSI IPE3EHTAUI U ITyOJIUYHBIX BBICTYIIIICHHH.

B pe3yjbTaTe OCBOCHUA JTUCHUIIJIMHBI CTYACHTBI 10J/I>KHBI:

OcymecTBiusaTh Torick uH(popmamuu B 0a3ax JaHHBIX, KOMIIBIOTEPHBIX CETAX U TIP.
KnaccupunupoBatb IpOEeKTHI IO pa3IHYHBIM BUIaM JICATEIEHOCTH.

[MnanupoBaTh AEATEIHHOCTh, BpEMsl, pecypchl mpoekra. I[IpoekrtupoBarh mporecc u
nznenue (mpoaykr). Oco3HOBaTh BO3MOXKHBIC IPABOBBIC, PECYpCHBIE M HMHBIC OTPaHUYCHUS,
MOHMMAET HEOOXOJAMMOCTh WX ydYeTa B IPOCKTHOH NeATeNbHOCTH. OCYIIECTBISITH BHIOOD
ONTUMAIILHBIX ~ CIIOCOOOB  pEIICHUS TPOCKTHBIX 3aaad. [IpuMeHseT MeTOoJbl OLEHKH
3¢ (HEeKTUBHOCTHU MPOCKTA.

OdopMIATE pe3yNbTaThl MPOSKTHOW U HCCIIEIOBATEIBCKOM paboThI

[IpumensITh IpaBHUiia KOMaHAHON PabOTHI, METO/IBI M 33291 YIIPABICHUS TPOSKTUPOBAHHUS

AHaIM3UPOBaTh BO3MOXKHBIE TIOCIICCTBHS INYHBIX JICUCTBUH U ITITAHUPYET CBOU JICHCTBUS
JUTSL JOCTIDKEHHS 3aJaHHOTO PE3yJbTaTa;

OcyniecTBiusiTh 00OMeH WH(pOpManuel, 3HAHUAMU W OIBITOM C YJICHAMH KOMAaH/IbI;
OIICHUBAThH UJICH JIPYTUX WICHOB KOMAHIBI JUIS TOCTHKEHUS TIOCTABICHHOM IICITH.

[ToHumarh crmocoObl OpraHu3anuu padoThl KOMaHABI M O0ECIIEYMBATH BBHIMOJIHEHHE
MOCTABIICHHBIX 3a/1ad Ha OCHOBE MOHHTOPHHTa KOMAHJIHOW pabOTBl U CBOEBPEMEHHOTO
pearupoBaHMs Ha CYIIECTBCHHBIC OTKIOHEHUS. AHAJIM3UPOBAThH CIIOCOOBI OpraHU3auy pabdoOThI
KOMaHABl U O0CCIEeUMBATh BBIMIOJHEHUE ITOCTABICHHBIX 3a/lad HAa OCHOBE MOHUTOPWHTA
KOMaHJTHOH pPa0OTBI M CBOCBPEMEHHOTO pEarupoBaHMsl Ha CYINIECTBEHHBIC OTKIOHCHHUSI.
JleMOHCTpHpOBaTh HABBIKM OICGHKH pa0OThl KOMaHIbI M OOECHeYMBaTh BBIOJHEHUE
MOCTABJICHHBIX 3a7lad HAa OCHOBE MOHHTOPHHTa KOMaHTHOW pabOTBl U CBOEBPEMEHHOTO
pearupoBaHUs Ha CYIIECTBEHHBIC OTKIIOHCHHS.
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CTPYKTYPA U COJIEP)KAHUE MMPAKTUYECKHUX 3AHATUHA

IIpakTnueckoe 3ansitue Ne 1

MeToabl reHepauvu uaeu
IIpuMeHeHre MMUTALMOHHOI0 UTPOBOT0 METOAA MO3r0BOI0 IITYPMAa ISl IOMCKA
peleHus 3a1a4

Hean paboTb:
O3HakoMJICHHE CTYJIeHTa C METOJOM TPYIIOBOH pabOThl Haa TOWCKOM peIICHUs
TBOPYECKOM 3aJ]a4ll METOJIOM MO3TOBOI0 LITypMa.

Teopernyeckasi 4acTh:

MosroBo#i mTypm» uin «Mo3roBas ataka» «Mo3roBoil TypM» — OAWH U3 HauOolee
YacTO HUCIOJIb3YEMBIX METOJ0OB CTUMYJIMPOBAHUS TBOPUYECKOW aKTUBHOCTH, ITO3BOJISFOIINI HAUTH
pelieHre Kakou-mbo cinokHOW mpoGsieMbl. OCHOBHOM MNPUHIMI MO3TOBOTO  IITypMa
3aKJIIOYAETCSl B TOM, YTO HUKTO HE JIOJDKEH BBICKA3bIBATh OLIEHKY WJIM KPUTHKY B aJpec JIt00oii
U/ied, BO3HUKIIEH B X0€ 00CYKACHUS.

Meton MO3roBoro mTypMa IMpENoJaraeT, 4To KaKIbli YEOBEK B KAaKOW-TO CTENEHU
o01ajaeT TBOPYECKUMHU CIIOCOOHOCTSIMU, HO OIIpe/ICIIEHHbIE BHYTPEHHUE U COLIMAJIbHbIE (PaKTOPHI
HE IT03BOJIAIOT EMY B MIOJIHOM Mepe NUCITOJIb30BaTh CBOM TBOPUYECKUI MOTeHIMaN. B X0/1€ MO3roBOro
HITypMa BCE OTpaHUYEHUs] YOMPAIOTCs, U MOTSHLIMAJI MOKET ObITh MCIIOJIb30BaH B MOJIHOM Mepe.
Metoa «M0O3roBoro mrypMa» Bo3HHUK B 30-€ rogy IMpOIIIOro CTOJIETHS KaK CIoco0 rpyHIoBOro
IIPOAYLIMPOBAHNS HOBBIX UJIEH.

B ocHOBe maeun 3Toro MeTo1a JIEKUT MPOTUBOIOCTABIEHHE TBOPYECKOTO U KPUTUYECKOTO
mbinuieHus. [Ipu opraHnzanum «Mo3roBoi aTakm» UCXOIAT U3 MPEATI0KEHHUS, YTO MIPU OOBIYHBIX
npueMax o0CyKJIeHUsI U pelieHHs] TpoOJieM BO3HUKHOBEHHIO HOBATOPCKUX UAEH MPENsATCTBYIOT
KOHTPOJIBHBIE MEXaHU3Mbl CO3HAHUSA, KOTOPHIE CKOBBIBAIOT IIOTOK JTHUX HUIECH IOJABICHUEM
MIPUBBIYHBIX, CTEPEOTUITHBIX (hOpM NMPUHATHUS perieHui. Topmo3siiiee BIUsSHUE OKa3bIBAIOT TAK JKe
00s13Hb HEy1a4uH, CTpaxX BBIJIAETh CMEIIHBIM U T.1.

JlaHHas TEXHOJIOTMS B TaKOM CIIy4ae MPEJCTaBISAECTCA KaK CPEICTBO CTUMYJIHMPOBAHUS
MHTEJUICKTYaJIbHBIX TBOPUYECKUX CIIOCOOHOCTEHN, PU KOTOPOM YH4aCTHUKAM pabOThI IpeiiaraeTcs
BBICKa3bIBaTh KaK MOXHO OOJbllleé BapUAaHTOB YMPABICHUYECKOIO PpEHIeHMs, B T.4. CaMbIX
¢danractruueckux. CTyJeHTHI pa30KUBaOTCs MPENoAaBaTeIeM Ha JBE TPYMIbL: Ha TeX, KTO TOJIKEH
MIPEJIOKUTh HOBBIE BAPWAHTHI PELICHUS HY)XHOW 3a/aud - «TEHEPATOpPOB HJAEH», U YJIECHOB
KOMHCCUH, KOTOpble OynyT oOpalaThiBaTh MpeUIOKEHHBIE MaTepHalbl - «KPUTHUKOB». 3agaya
«TEHEepaToOpOB» COCTOMT B TOM, YTOObI HaOpocaTb Kak MOXKHO OOJIbLIE MPEANIOKCHHUH, naeH
OTHOCHTEIIBHO BO3MOXHOCTEH perieHust oocyxaaemoil mpoodiaemsl. Maen MoryT ObITh JTH0OBIMH,
HEapryMEHTHPOBAHHBIMH M Jaxe (aHTacTUUYEeCKUMH. 3ajada «KPUTHKOB» — BBIOpAaTh U3
IIPEIIOKECHHBIX UACH JIydIlne.

OcHOBHBIE ITANBI MO3r0OBOI'0 IITYPMA M MPABUJIA €r0 MOCTPOCHHS:

1. ITocranoBka npoodJieMbl

DTOT JTan cyuTaeTcs npeaBaputTenbHbM. OH ToJpa3zyMmeBaeT Y&TKYIO (OpMyITHpPOBKY
po0JIeMbI, OTOOP YYaCTHHUKOB W paclpeesieHHue UX pojeil (BemyIiero, MOMOITHUKOB U T.1I.).
Pacnpenenenue, B CBOIO 04epe/ib, 3aBUCHUT OT ClielU(UKU MPOOIeMbl U GOPMBI, B KOTOPO OyieT
MIPOBOJUTECS LITYPM.

2. I'enepanus uaen



DTO OCHOBHOMW 3Tall MU UMEHHO OT HErO 3aBHCHT ycmeX Bcero mpeanpustus. [lo 3Toii
MIPUYUHE BAYKHO COOJTFOIATh CIICIYIONIHNE ITPaBUIIA;

- MaKCHUMaJIbHOE KOJMYECTBO UCH, 0€3 I0ObIX OrpaHUYCHUN,

- NPUHUMAKOTCS Jaxe GaHTacTHYeCKHe, aOCypAHbIC U HECTAHIapPTHBIC UJICH,

- UJIed MOXHO M HY>KHO KOMOWHHUPOBATh U YJIy4IlIaTh,

— HEC JOJIKHO 6I)ITB HI/IKE[KOfI KpI/ITI/IKI/I HWJIN OOCHUBAHUA npe,unaraeme H}Ieﬁ.

3. O100p, cucTeMaTU3alUsa U OLIEHKA HeH

3aKJIIOUNTENbHBIN, HO HE MEHEE BayKHBIN ITall, KOTOPBIM I0YEMY-TO 4acTO YIIyCKAeTCs U3
BHUly. Hy’)KHO MOHMMATh, 4TO MOCPEICTBOM 3TOTO 3TANA CTAHOBUTCS BO3MOKHBIM BBIJIETIUTH I10-
HacTosmeMy 3QPEeKTUBHBIC U U IPUBECTH BECh MO3TOBOM MITYpM K 001IeMy 3HaMeHarento. B
IIPOTHUBOIIOJIOKHOCTE BTOPOMY JTally, OLEHKa M KPUTUKA MPUBETCTBYIOTCA. A TO, HACKOJIBKO
JAHHBIA 3Tan MpoNAET YCHEIHO, 3aBUCUT OT COTJIaCOBAaHHOCTH pabOThl YYaCTHUKOB U OOIIEro
HaIIpaBJICHUSI UX MHEHUI OTHOCUTEIBHO pElIaeMOM 3aa4M U MPEAJIaraeMbIX pEIIeHUH.

Kaxk npaBuiio, y1s1 MO3roBoro mrypMa co3aaércs ABe rpynmsl. B nepByro rpymniy BXoasaT
JIOAM — TEHepaTopbl HAeW, Npeiaraioulie pelieHus. A BTopas TpyIa COCTOMT M3 Tak
Ha3bIBAEMOM KOMHCCUH, 3aHUMAIOIIEHCs: 00pabOTKOM MPEUI0KEHHBIX PeILICHUH

B MO03roBoM mrypmMe IpHMHMMAEeT y4dacTHE Tpylna JIFOAEH, COCTOSIIAs U3 BEAYIIEro U
cnenuanucToB. Kak TOJIbKO BeAyLIUil MOCTaBMJ OCHOBHYIO 33Jauy, CIIELMAIMCTBl HAYMHAIOT
BBICKA3bIBaTh CBOM HJEH. EciM B MEpONpHATHUM TNPUHUMAKOT YYacTHE JIFOAM Pa3IMYHBIX
JOJDKHOCTEH, paHTOB, YHHOB M COITMANIBHOTO CTaTyca, TO JIy4llle BCEro, YTOObI UEH Mpeiarajluch
MMEHHO IO BO3pPAaCTaHHUIO CTAaTyca, BO MCKIIOYEHHE MCUXOJIOIMUYECKOro (akTopa «COrjlacusi C
HayanbcTBOM». VHTepecHO emié M TO, 4To B OOJIBIIMHCTBE CIy4yaeB B Hayaje IITypMa Bce
BBIIBUTAEMBbIEC HJIEW UMEIOT MOCPEJICTBEHHBIH XapakTep, COBEPIIEHHO OOBIYHBI U TPUBUAIBHBI,
OJIHAKO I10 ME€pE BOBICYCHUS YYACTHUKOB B IIPOLIECC M AKTUBU3ALMY MBIIIJIEHUS U TBOPYECKOTO
MOTEHIIMala HAUMHAIOT MOSIBIATHCS OPUTHMHAIIbHBIE M HeoObIuHbIe naen. Ha npotskenuun Bcero
mpolecca BeAYLIMK 3alUChIBA€T BCE O3BYYEHHbIE IMpemiokeHus. M yxe mocie 3Toro
OCYUIECTBIIIETCS WX OTOOp, aHaIW3 M pa3BUTHE. Pe3ynbraToM M CTaHOBUTCS Haumbolee
3¢ PEKTUBHBIN U OPUTHHAIIBHBIN CIIOCOO pEIIeHHs TOCTABJICHHOM MPOOIEMBI.

I'1aBHBIE MUIIOCHI METOIA MO3TOBOI0 IITYPMAa

HpellCTaBJ'IeHHBIe HMXKC TMPEUMYHICCTBA MO3TOBOTO IITypMa OCHOBAHBI Ha MHIACAX
KaHauaata ¢Guiocopckux Hayk, colMoiiora W AoleHTa kKadenpsl coruonorun CHOUPCKOTO
dbenepanbHOoTO YHUBEpcuTeTa 1. A. Ctapukosa.

Bo-niepBbix, coBMecTHas AEATENbHOCTh YYACTHUKOB, KaXKIblii U3 KOTOPBIX UMEET CBOU
OTBIT, BHJICHWE CHUTyallud W 3HAHUsA, 0OpasyeT CHHEpreTH4ecKuil »(P(PexT, MHOTOKpaTHO
YCUJIMBAIOIIUNA PE3yNbTaT MOUCKA PEIICHUN.

Bo-BTOpBIX, CcaM mpolecc MO3roBOro IITypMa o00JIaJaeT OCOOBIM TBOPYECKUM
MOTEHIIMAJIOM, TeM CaMbIM NPEoOpasysCh B YBICKATEIbHYIO KOJJICKTUBHYIO M JJa)K€ UTPOBYIO
JeSITEIIbHOCTbD.

W, B-Tperbux, napsmias BO BpeMs MO3TOBOTO IITypMa JAPYKECTBEHHAs M MO3UTHUBHAS
00CTaHOBKa MO3BOJIAET €r0 YYaCTHHKAM HE TOJBKO KOHCTPYKTHBHO BOCIHPHHHMMATH JHOOYIO
KPUTHKY, HO U HUMIPOBU3UPOBATH U HMCIOJb30BaTh MAKCUMYM CBOETO IMOTEHIMAa, a TAKKe
CIIYKUT YCUIICHHUIO JOBCPUSA U MOJTOKUTEIIBHOTO HACTPOSI.

[IpencraBneHHbIC JaHHBIE HATIIATHO JEMOHCTPUPYIOT () PEKTUBHOCTH METO]a MO3TOBOTO
mMTypMa U OOBICHSIIOT €r0 BOCTPEOOBAHHOCTh W TMOMYJISIPHOCTH CPEeIHM YUYEHBIX, IMEJaroros,
JMU3aiiHEPOB, MEHEKEPOB, TOJUTUKOB U JIPYTUX CIEIHUATUCTOB Pa3IMYHBIX 00JacTel Mo Bcemy
mupy. Benp Takas koJjulekTHBHas pa0oTa TMO3BOJSET JOOUTHCS TOUCTHHE BBICOKUX U
MPEBOCXOHBIX pe3ynbTaToB. OIHAKO MHOTUE y4€HbIE, B YACTHOCTH, IICUXOJIOTH, YTBEPKIAIOT,
YyTO €CJIN pa60Ta KOMaH/JIbl YYaCTHUKOB HITYypMa OpraHnM30BaHa HEIIPABUJIIBHO, TO U PE3YyJIbTAThI
mrypMa OyIyT O4YeHb HU3KHUMH, CBEIs JOCTOMHCTBAa MeToJa Ha HeT. UToOBl ATOro m3bexarh
CICAYCT NPpUACPKUBATHCA HECKOJIBKUX MPOCTHIX IIpaBUJI.
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IIpaBuia 3¢ pexkTHBHOrO MO3roBOro MITYypMa

l. Muoro yvyacTHUKOB. YTOOBI MO3roBOM INTYypM TpPOWIEN MaKCUMAalbHO
3¢ (HEKTUBHO HYKHO TTPUTIIAIIATH JUIsl y9acTHUS B HEM KaK MOHO OOJIBIIE JTFOICH, Tpeararoniux,
COOTBETCTBEHHO, Ooubllie MJEH — pe3yibTaThl OT TAaKOro MOJAX0/Aa MOTYT OBITh OYEHb
HEOKUJaHHBIMHU.

2. YTouHeHne nocTaBieHHON 3anaud. [lepen HadamoM MTypMa PEKOMEHIYETCS
OTBECTH HEKOTOpPOE BpeMsl Ha JOMOJHHUTEIbHOE YTOYHEHHE HCCIEeNyeMON MNpoOiaeMbl. ITO
MIO3BOJIUT €IIIE pa3 HACTPOUTH BCEX «HA OJIHY BOJHY», YIOCTOBEPUTHCS B TOM, YTO BCE YUYACTHUKH
CTaparoTCs PEIInTh OJIHY U Ty XK€ 3a7auy U eni€ pa3 yoeauThesl, YTO OHA MOCTaBJI€HA BEPHO.

3. 3anucu. Ha mpoTsokeHMM Bcell «UIpbl HY’KHO HENPEMEHHO BECTH 3alUCH U
Jenatb noMeTkd. [IpruéM, nenars 3TO OJKEH KaXAbld y4acTHUK. /laHHYIO 3aady, KOHEUYHO,
MOJKET BBIMOJHATE M OJUH BEAYLIMH, HO OH B JIOOOM Cilydae MOXET 4YTO-TO YIIyCTHTH,
MPONYyCTUTh, HE 3aMeTuTh. Eciu ke QuxcupoBaTh uaen OyayT Bce, TO M HTOTOBBIN CIHCOK
peneHuii U uaei 0y eT MakCUMAalIbHO MOJTHBIM U 00 BEKTHBHBIM.

4. Hukakoll KpUTHKH. OTOT MYHKT y>K€ BXOJWUT B OCHOBHBIE ITPaBUJIA MPOBEIACHUS
MO3TOBOI'0 IITypMa, HO O HEM cllefyeT YNOMsAHYTh emé pa3. Hu B koem ciyyae He oTBepraiire
npeiaralonmecs: Uaeu, KakuMu Obl HeJNeNbIMH WM (DAaHTaCTUYECKMMHM OHM HE Ka3ajKCh.
3ayacTylo UMEHHO OHH, IepepabOTaHHbIC, TOMOJHEHHbIE M NPUOIKEHHBIE K PEabHOCTH,
SBIIIOTCS TEMHU PEIICHUSIMHU, Pad KOTOPBIX M ycTpauBaeTcsi Mo3roBoil mrypMm. K tomy e,
KPUTHKA BCerja ACWCTBYET Ha JIIOJeH MOJaBIISIONIMM 00pa3oM, a JIOMyCcKaTh 3TOTO BO BpeMs
HITYypMa KaTeTOPUYECKH HE PEKOMEH Ty eTCS.

5. MaxkcumanbHasi reHepanus uiaed. Kaxaplil yyacTHUK Ipolnecca JT0JKEH MOHATb,
YTO €My HYHO MpejuiaraTb Kak MO>KHO OoJiblie ueil. HeonbITHbIE yUaCTHUKY MOTYT CTECHATHCS
WM 00AyMBIBaTh HJIEH, HE 03ByuMBas ux. Cieayer MOHMMATh, YTO 3TO MHOTOKPATHO CHMXKAET
BCIO () (PEKTUBHOCTH METOJa. DTO K€ KacaeTCsl U TE€X CIydaeB, KOT/Ia pelieHue, Ka3anoch OFbl,
HalICHO — WJIEU JOJDKHBI T€HEPUPOBATHCA HA NMPOTSHKEHUU BCETO BPEMEHH, BBIJCJIIEHHOTO HA
BTOPOM 3TaIl MO3rOBOTO IITypMA.

6. [TpaBuibHBIN ceaHC MO3roBoro mrypma. Oco0oe MCHUXOJIOTHYECKOE COCTOSHHUE
rpyMNIbl, KOrja JymaeTcs 6e3 BOJIEBbIX YCHWINN U MPUHUMAETCS] BO BHUMaHUeE «BCE, YTO MPUIET B
rojoBy». Takoe COCTOSIHME OKa3bIBA€TCS MPOAYKTHBHBIM, IIOCKOJIBKY MO3BOJSET MCIOIb30BATh
MTO/ICO3HAHUE YEJIOBEKA — MOIIHBIN peCypC TBOPUYECKOTO MBIIIUICHHUS.

7. OtpunarenbHbiil pe3ynapTar. Bo BpeMms IoHMCKa peElIEHUS U JAaXKe [0 €ro
OKOHYAaHUU TNPEJCTaBbTE, UTO CHUTyalusi oOepHyJach 00pa3oM, MPSIMO IMPOTHUBOIOJIOKHBIM
TpeOyeMoMy, U BC€ MOILIO HE TaK, Kak Bbl IIaHUpoBaiu. C MOMOIIBIO TAKOTO MOJIEIUPOBAHUS
MOKHO CHOCOOCTBOBaTh BbIPAOOTKE JOMOJIHUTENbHBIX HJAEH, a TakkKe MOpajbHO H
MICUXOJIOTHYECKH MOATOTOBUTH ceOs K 10001 CUTYaIHH.

3anannue 1.
[IpoBeauTe OUCKYCCHIO-MO3TOBOM HITYpM B KOMaHJax I0 3-4 4enoBeKka Ha OJHY W3
IIPEIIOKEHHBIX TEM:

1. [Ipennoxute perieHre npodIeMbl HCTOIIEHUSI PECYPCOB Ha 3emiie

2. [Tpemioskute CrocoObl OMpeNeNeHUus] BBICOTHI BBICOTHOTO 3JaHUS MPOCTHIMH
CpEeIICTBaMH, TO €CTh 0€3 CI0XKHBIX MPUOOPOB.

3. [Tpunymaiite HOBBIMH BHJ TOBapa MM YCIyTH, KOTOPBIM Obl MOJb30BajiCA
HIMPOKHUM CIPOCOM MOKYTAaTeJIed HE3aBUCHMO OT I10J1a M BO3PACTA.

4. Cy1ecTByeT OMNACHOCTb CTOJKHOBEHUS 3€MJIM C KPYNHBIM acTEPOHJIOM.
[IpemyioxuTe cucTemMy Mep ISl peIIeHUsI TOU MPOOIEMBI.

5. Heo6xonumo npoMepuTs TiyOHHY 03epa BIOJb Auamerpa. [ 1yOuHa MeHsercst ot

JIBYX 10 nsATH MeTpoB. [Ipeanoxure, Kak MOKHO OBICTPO U HEAOPOTO 3TO OCYLIECTBUTH?
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6. Heo6xonnumo, yTOOBI MOCENIAeMOCTh CTYIEHTaAMHU 3aHATUN B YHUBEpCUTETE Oblia
ceeneHa k 100%. Ilpenoxxure cucreMmy mep.

7. [TpemioxkuTe criocoObl onpeaeseHNs BpeMEHH, €CII y Bac HET YacoB.

8. [Ipennoxute crnocodsl 60pbOBI ¢ OpakOHbEpaMH, 3aHMMAIOIIUMUCS BBIPYOKOMH
JIOK Tepe]l HOBBIM T'OZIOM.

3aganue 2.
HO}IFOTOBBTG 2 MI/IHYTHOG KOMAaHJIHOC BI)ICTyr[J'IeHI/IC 10 pGSYJ'IBTaTaM HpOBe)IeHI/ISI
MO3TOBOTO IITypMa

IpakTnueckoe 3ansitue Ne 2

MeTtoasl renepauuu uaei
I[IpuMeHeHHe MMUTALIMOHHOTO UTPOBOT0 MeToAa «Brainwriting» 11 noucka pemenus
3aja4

Heab pabdoTbl: 03HAKOMIIEHHE CTYJEHTA C METOJOM I'PYNIOBOM pabOThl HaJ MOUCKOM
pelIeHns: TBOPUYECKOM 3a1au MeToIoM «Brainwriting.

TeopeTnyeckas 4acThb:

Brainwriting — moxBua MO3roBOrO INTYpMa, W OTJIMYACTCS OT IMOCICTHEr0 TEM, 4TO
«MO3TOBO€ THCAHKE» MPOUCXOJUT MOTYa. MeToI COCTOUT U3 NBYX (a3: B MEpBOil — reHepanus
uziel, BO BTOPOM — OLleHKa 1 0TOOp.

Kak u mpu MO3roBOM IITypMe, COOUpAETCs TPYIINa, CAIUTCS 3a CTOJ M TOJTydaeT 3a1aHue.
PaszHuma ¢ MO3roBBIM IITYpMOM B TOM, YTO HPU ITOM METOJE BCE YYAaCTHUKU MpoIliecca
3aMKCHIBAIOT UJEH OJTHOBPEMEHHO APYT ¢ ipyroM. OHU, KOHEYHO MOTYT OOILIAThCS APYT C APYTOM,
9TO HE 3aIrpenaeTcs, OJAHAKO JIYYIIero pe3yIbTaTa MOXKHO JOOHUTHCS, KOT/Ia BCEe TPOUCXOIUT B
TUIIINHC.

Ilaru npoBenenus Brainwriting’a:

l. 6 Yy4acTHHUKOB (110 TEXHUKE UX JIOJDKHO OBITh UMEHHO 6) cajsTcs 3a OJUH CTOMI U
HOJIY4aroT IO OJHOMY JIUCTy Oymaru. Ha nucte y kaxoro HanucaHo Ha3BaHue npoOieMsl. Kak u
IPY MO3TOBOM IITYpME, TYT HEOOXOAUM MOJIEPaTOp, KOTOPBIA OyJIeT HarpaBisTh U IOMOTaTh
YYaCTHUKAM.

2. Ilo curnamy mozaepaTopa KaX<ablii HaUMHAET 3alMChIBaTh 3 UAEH B PEILICHUU
po0JieMbl, U Ha BCE ATO UM jgaercs 5 MUHYT. Mnen MoryT ObITh aOCOJIIOTHO pa3HBIMU, Jaxe
aOCypAHBIMH, 3TO JIaXKe PUBETCTBYETCS.

3. Korna Bpemst ucTekio, KakIplid yUacCTHUK HITYpMa MepelaeT CBOM JMCTOK OyMaru
YYaCTHHUKY CJIEBA OT HErO.
4. Bcem cHOBa nmaercs 5 MMHYT, BO BpPeMsSl KOTOPBIX KaXKJbId YYaCTHUK JOJKEH

HamucarThb 3 HUacH. OH MOXeT OIMUPATBHCA Ha UJACH, KOTOPBIC IMPOYCII HA JIUCTC 6yMaFI/I, a MOXCT
AyMaTb HE3aBUCHUMO OT 3TOrO.

5. [To0GHBIX KPYTOB MOXET OBITh CKOJIBKO YroJHO. Kak mpaBuiio, yYaCTHUKU CaMH
HAYMHAIOT YyBCTBOBATh, YTO OO0JIbIIIE HUUETO OPUTMHAIBLHOTO U3 HUX BBITSHYTH HEJIb34.
6. W BOT Temeph MOJKIIOYAETCS MO3roBOM ITypMm. Bce wuuem cobuparorcs u

IMPOYUTHIBAKOTCA. Ka>1<111)1171 MOKET BBICKA3aTb CBOC MHCHHUE U KPUTHKY.

Kakue ke wu3meHenuss B moaxoae Brainwriting no cpaBHeHMI0 ¢ MO3rOBBIM
mrypmom?



o KosaunuectBo uaeii. 3a KOpoTKoe BpeMmsl JIt0JIM TEHEPUPYIOT B IBa-TPH pa3a OoJIbliie
UeH MpocTo MOTOMY UTO padOTAIOT Ha/l HUMU OJJHOBPEMEHHO, a HE 110 OYEPE/IH.

. Y4acTHUKH OCTAaIOTCH IO/ BJMSAHHEM HAed Apyr apyra. Mo3roBod wWTypMm
IPEeKpaceH UMEHHO 3TUM, 03TOMY Brainwriting Toxke MoJb3yeTcsi TAKOH BO3MOXKHOCTBIO.
. HNnen 3anmuchIBalOTCI B MOMEHT BO3HHKHOBEHHUSI M He mcye3awT. Eciu

Y4aCcTHUKY B TOJIOBY MPUIILIN cpa3y ABE UJIEH, OH MOXKET ObICTpo HabpocaTh mapy CJIOB OJIHOIA,
3aTeM JIpyroH, a B KOHIIE BEPHYTHCS K HUM U JOPa00TaTh OKOHYATEIHHO.

. Hukakoii moka3Hoi Xapu3MaTHYHOCTH. B TaHHOI TEXHUKE BCE paBHBI, HIOTOMY
YTO MOJIYAT U HE MPOSABIISIOT COLIMATIBHBIX JIOCTOMHCTB U HEJOCTATKOB.
. SlcHasi neJib U BpeMeHHbIe PAMKHU. YUYAaCTHUKH 3HAKOT, CKOJIBKO Y HUX BPEMEHU U

CKOJIbKO HeH MOI'yT IpuaAyMaThb, 4YTO ABJIACTCA OUCHDb 3(1)(1)CKTI/IBHBIM IMPpUECMOM.

3ananue 1.
[MpoBenute auckyccum-Brainwriting B komanmax 1o 3-4 deloBeka Ha OJHY U3
HpeI[JIO)KeHHI)IX TCM.:

1. Heo0Oxoaumo, 4TOOBI MOCEaeMoCTh CTy/ICHTaMU 3aHATUN B YHUBEpCUTETE ObLIa
csenena k 100%:;

2. CymiecTByeT OMACHOCTh CTOJKHOBEHUS 3€MJIM C KPYIHBIM acTEPOHUIOM.
[Ipemyioxute cuctemMy Mep JJist pelieHust 3TO MpoOIeMbl

3. [IpennoxkuTh CcHnocod OYHCTKH BBIXJIONMHBIX Ta30B aBTOMOOWIA Meped  HX
BEIOpOCOM B aTMochepy

3aganue 2.

[MonroroBbTe 2 MUHYTHOE KOMAaHIHOE BBICTYIUICHHE IO pE3yJbTaTaM MpPOBEICHUS
Brainwriting

IIpakTnueckoe 3ansitue Ne 3

MeTtoabl reHepauuu uaeu
IIpuMeHeHre MMUTAMOHHOIO HTPOBOI0 METOAA IIECTH LIS MBIIIJICHHUSA JJIsl IOUCKA
peuieHus 3a1a4

eap paGoTbl: 03HAKOMIIEHHE CTYAEHTAa C METOJOM IpyHIOBON pabOThl HAJl MOMCKOM
peleHHs TBOPUYECKOH 3a/1au METOAOM IIECTH IS MBIIUIEHUS.

Teopernueckasi 4acTh:

[HecTp MU MBIIIEHUS — IPOCTON M MPAKTUYECKHH CITOCO0, O3BOJISIFOIINNA TPEOA0IETh
TpU (YHIAMEHTaJbHble TPYJHOCTH, CBS3aHHbIE C MPAKTMYECKUM MBIIUICHHEM: 3MOLMH,
0ECTIOMOIITHOCTb, ITyTAaHUILY.

MeTtoa 1o3BoJIAET pa3feinTh MBIIIJICHUE HA IIECTh TUIIOB, WU PEKUMOB, KaXKIOMY W3
KOTOPBIX OTBeYaeT MeTahoprudeckas IBETHAs «IUIsmay. Takoe JeeHre mo3BoIsIeT HCI0Ib30BaTh
KaXbli pexuM HaMHOro >(QQeKTHBHEE, W BECh IPOLECC MBILIUICHUS CTaHOBUTCA Ooiee
c(OKYCHUPOBAHHBIM U YCTOWYHBBIM.

3ananme 1. Bamra koMaHa OTKpBIBaeT CBOIO KOMITAHUIO 110 MpojakaM. Bam HeoO6xoamumo
COBMECTHO TPHIyMaTh HOBBIM BHJ TOBapa WJIM YCIYTH, KOTOPBIH OBl MOJIB30BAICS IIUPOKHM
CIIPOCOM TOKYyTaTeIel He3aBUCHMO OT M0JIa ¥ BO3PACTa.



Poab benoii IHlaanbl

JIeTeKTUB WINET yJIHWKH, YIUKH U (DAKThI, KOTOPHIE TMTOMOTYT €My PackKpbITh naeno. OHu
OTKPBITO MPHU3HAIOT, YTO YaCTh YJIMK MOXET BBECTH B 3a0myxaecHue. [loaTOMy OHM 3aHUMAIOT
HEUTpaATHHYIO MTO3UIIMIO U HE JCNIAl0T MOCTICIITHBIX BEIBOJOB. BMECTO ATOT0 OHM XKAYT, MOKa Oy Iy T
MPEJICTaBICHBI BCE (PAKThI, IPEKIE YeM MPUNHTHU K BHIBOTY.

TouHo Tak e «Oenmast nurAna» coOupaer ¢axThl, CTATUCTUKY M JaHHbIE, KOTOpbIE
MOMOTAIOT co0paTh BOCAWHO WHGPOPMAINIO, HEOOXOIUMYIO JUISI JOCTIDKEHHS JIOTHYECKHX
pelIeHH, OCHOBAHHBIX Ha (akTax. TO, MO CYTH, €ro OCHOBHas poib. OH coOHpaeT 3TH
JI0Ka3aTeNbCTBA, YTOOBI TMOMOYb APYTMM MBICISAUIMM LUIsiTaM Oojiee 3(PpPeKTUBHO pelnTh
npobiemy.

Onnako «Oemnast MUIAMa» J0HKHA U30eraTh JIeJaTh BBIBOJBI HIIA CYXKJICHUS O COOpaHHOM
uHpopmanuu. [locreniHpie BBIBOJABI MM HEOOOCHOBAHHBIE MPEANOJIOKEHHS MOTEHIMAIBHO
MOTYT COpBAaTh MPOLIECC PELICHUS MPOOIEMBI.

dakTbl 0T 0€JI0M NLIANGI :

3 000 000

2 000 000

1 000 000

/
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-

0
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Pucynok 1 — Pacnipenenenue Bo3pacta Hacenenus: Poccun
Bupro30BbIii — 00111€€ KOTUUECTBO, KPACHBIA — MYKUHHBI, )KEIATHIH — )KCHIIUHBI.
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Pucynok 2 — Poct uncna oHnaiH-OKynaTeneu.
Jons ot Bcex xuteneid Poccun 1655 ner.

o

®axT: 75% MOKYNOK COBEPILIAIOT C MOOMIIBHBIX YCTPOUCTB.

W 2019 W 2018
Mo6unbHble TenedoHbl, NNAHLWETbI, aKceccyapb!

Opexpa, 0byBb AN B3POC/bIX
(B TOM uucne cnopTuBHas)

CpeacTsa NMYHO rUreHbl
(ans yxopa 3a AMLOM, TENOM, BONOCaMM)

Wrpywiku, urpsl, ToBapbl Ans xo661 1 TBopyecTsa

CyMKM, PeMHU, aKceccyapb!

[lekopaTueHas kocMeTuka 1 napdlomepust

Menkas 6bIToBasi TEXHUKA ANS KYXHU

NexapcTsa, BALbI

TekcTunb Ans AOMa, UHTEPbEPHbIe TOBaPbI

Xo3ToBapbl, BbITOBas XMMUS, Nocyaa

KomnibioTepel, HOyTBYKM, KOMNNEKTYIoWME K HAM

Me6enb, ocBeTUTeNbHbIE MPUGOPLI

Tosapsl Ansi cnopTa (KPOMe CNOPTUBHOM OAEXAbI
W AETCKMX CMOPTUBHbIX TOBAPOB)

MpoAyKTbl NNTaHMS, HANUTKN

(Kpome roToBoWi efibl U ankorons)

ABTO3an4acTu, ToBapbl AN aBTO
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Pucynok 3 — Jlomns pecrioHIeHTOB, KYMTUBIINX XOTsl OBl OJTUH TOBAp U3 JaHHOU KaTeropui
B TeueHue 12 Mecsles.

OcHoBHas 11e/1b «Oenol NUIANBD) — COOpaTh U CONOCTABUTh COOTBETCTBYIONINE (AKTHI,
CTaTUCTHKY, MH(OPMALIUIO U JaHHbIE O Mpobsieme. DTo pa3paboTaHO, YTOOB! HOMOUYb OTKPBITh
HOBBIC BO3SMOXHOCTH IJId MO3TOBOT'O ITYypMa BO3MOXKHBIX pemeHHﬁ.

OTH (PaKThl OCHOBAaHBI Ha BOIPOCAX, KOTOPBIE KacalOTCs TOTO, YTO, KOT/1a, I U KaK
pemaTh npooIeMBI.

beabie Bonpocsl

—_
—_



Uro s 3Ha10 00 HTOM TIpobIIEeMe?

Yro s MOTY y3HATh U3 3TOM npoOIemMbl?

Uro emte s xoTen Obl y3HaTh 00 3TOM pobieme?

Kakue moreHnuanbHple PeICHUs CYIIECTBYIOT Ha OCHOBE (JAKTOB, CTATUCTUKH U
JTAHHBIX, KOTOPBIE s coOpan?

HNwMmeiite B BUAY, YTO 3TOT CIIUCOK BOIIPOCOB ABJISICTCS JIMIIb OTHpaBHOﬁ TO‘-IKOﬁ, KOTOpasda
IMOMOIXKET BaM JIBUTATbCA B ITPABUJILHOM HaIlpaBJICHUH. HOHOJ’IHI/IT@J’IBHBIG BOITPOCHI, KOTOPBIC BBI
(bopMyJIpreTe CaMOCTOATCIIbHO, NOJKHBI YUUTBIBATH KAXKIYIO U3 pOHeﬁ u ueneﬁ, KOTOPBIC
HMCIOT pCIIaromee 3HAYCHUE JJII MBIIIJICHUSA MBICIIUTCIIA B OeJIol muIsIe.

Kpacnas musina

NHTYUTUBHBINA MBICIIUTENIb B KPACHOW LIJISATIE

JaBaiite yrimyOoumcst B pOJIH, NI U 3a/1a4d MBICIIUTENISI B KPACHOM UIATE. 3aTeM MbI
3aKOHYUM MOAOO0PKOI BOIPOCOB, KOTOPBIE TIOMOTYT BaM HHTYUTUBHO 00yMaTh CBOU
POOJIEMBI.

Poab Kpacnoii Lasinibi

MeTtadopudeckas posib KpacHo# nuismnsl — Cepate.

Cepaiie — 9T0 0OUeHb MHTYUTUBHBIN OpraH, KOTOPBIA YIaBIMBAET TOHKHE U3MCHEHUS B
YyBCTBAX M SMOIMSIX MPH U3MEHEHUU 00CTOSITETTHCTB.

3neck HeT Joruku. OHa T0JKEH B MEPBYIO OUepe/ib CIIeI0BaTh CBOEMY BHYTPEHHEMY
WHCTUHKTY.

Heaun KpacHoii musinbl
OcHoBHAaA HeJb KpaCHOﬁ IJIANBI — MHTYUTHBHO BbBI3bIBATH B YMC IMPCAJIOKCHUA U
IJIaHbl JEHCTBUIM, OCHOBAaHHBIE HA €€ TUYHBIX UyBCTBaX U JOTaKaX.

Bomnpoce! 0T KpacHOH LLIANBI

Bot cnincok BonpocoB, KOTOpbIe MOMOTYT BaM 0oJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npobaeMax ¢ TOUYKU 3pEHUS KPaCHOU IIIJISIIbL:

YTo MOSl MHTYULIMS TOBOPUT MHE 00 3TOM perieHun?

UTo MOM YyBCTBa TOBOPSIT MHE O BBIOOPE, KOTOPBIH 1 COOMPAIOCh clieNaTh?

OcHOBBIBasACh Ha MOUX OUTYIIEHUSX, €CTh JIU JIyUIIUH crioco0 caenaTh 3T0?

WHTYUTHBHO, 5TO MPaBUIBHOE peIlIeHHe ITON MpoOIeMbl?

HNwMmelite B BUAY, YTO 3TOT CIIUCOK BOIIPOCOB ABJIAICTCS JIMIIb OTHpaBHOﬁ TO‘-IKOﬁ, KOTOpasda
IMOMOJXKET BaM JIBUTATbCA B ITPABUJILHOM HaIlpaBJICHUH. JIOHOJIHI/ITGJII)HBIG BOITPOCHI, KOTOPBIC BbL
(bopMlepreTe CaMOCTOATCIIbHO, NOJIKHBI YUUTBIBATH KAXKIYIO U3 poneﬁ u ueneﬁ, KOTOPBIC
HMCIOT PCIIaromee 3HAYCHUE JJII MBIIIJICHUSA MBICIIUTCIIA B KpaCHOP'I HIJIATIC.

BEI MOXKETe MBICTIUTD KaK HOI(yHaTGJIB)

Yepuas muidna

[leccHMHUCTHYHBIN MBICIIUTENb B YEPHOM UIATIE

D¢ dexTuBHOMY permaTento npodaeM Hy>KHbI CpeACTBa JJIS IPOAKTUBHOTO BISBICHUS
JIOBYIIIEK, OMTACHOCTEN U HEAOCTATKOB BO3MOYKHBIX PEIICHHMN.

JlaBaiite yrimyOuMcst B poid, LeTH U 337ja4d MBICIIUTENS B UEPHOM HUIAIe.

Posb yepHO# MIANBI
Metadopuueckas posib yepHoi nuisamnsl — JXKuer .
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XKuenn — Muguueckoe CymecTBo, HECylee CMEpTh M pa3pyllieHHe XKHUBbIM. JKHel He
00s13aTeTpHO JOOPHIN WK 37101. [la, ero mpupoga TeMHa ¥ MpavHa, OJTHAKO, KaK ¥ BCE B )KU3HU, OH
MMEET LIEIb U UTPAET PEIIAIOLIYIO POJIb B )KU3HEHHOM LIMKJIE.

TouHO Tak e yepHas nuIsa MeCCUMUCTUYHA U MpayHa 1o cBoei npupozae. OH Bceraa
CTPEMUTCS BBISIBUTD JBIPbI, U3bSHBI, C1A00CTH M OMACHOCTHU B MJESIX. DTO AeTaeTcs He Ui TOro,
YTOOBI OBITH 37T00HBIM WJIM Pa3pyLIUTENbHBIM, a CKOpee Ui TOTr0, YTOOBl HATOMHUTD O
HauXyJALNX CLIEHAPHIX, KOTOPBIE, BO3MOKHO, HE PACCMaTPUBAJINCH.

OcHoBHast poJib YEPHOU HUIATBI COCTOUT B TOM, YTOOBI OLIEHUBATh, CYUTh,
IIPEIOCTEPEraTh U TIIATENBHO U3y4YaTh PELICHUS U IJIaHbl, IPEJIOKEHHBIE IPYTUMHU
MBICIISIIIUMHY NUTSITTAMH.

Hean yepHOil HLISINIBI

OcHOBHas 11€71b YEPHOU IUISATNBI — BBISIBUTH BCE BO3MOKHBIE HEJAOCTATKH U OMACHOCTH,
KOTOPBIE MOTYT COpPBAaTh IEJIA, K KOTOPBIM BBl CTPEMUTECH.

Kaxnoe peiienne, KOTopoe Bbl IPUAYMBIBAETE, MOKET [MOKA3aThCS 3aMEYATEIbHBIM Ha
nepBbIi B3, OTHAKO O] TOBEPXHOCTHIO OH MOXKET OBITh MPOHU3AH OMACHOCTSIMU.

OnHako yepHast 1UIsina He TPOCTO MPOENBIBAET JbIPHI B UACSIX. ITO TAK)KE HATIOMHUT O
Pa3IMYHBIX PeCypcax, KOTOPbIE BaM, BEPOSTHO, MOTPEOYIOTCS IS JOCTHKCHUSI BaIIeH
1eau. DTU pecypChl MOTYT BKJIIOYATh HABBIKU, 3HAHMUS, TOJACPKKY U BpEMS.

Ecnu permenue, K KOTOpOMY Bbl CTPEMUTECH, TPEOYET KITFOUEBBIX PECYPCOB, KOTOPBIX BaM
KaTacTpo(UUIECKH HE XBATAET, TO YEePHAS [UIANA COOOIIUT BaM 00 ITHX HEIOCTaTKax.

YepHble BONPOCHI

Bot cnincok BonpocoB, KOTOpbIe MOMOTYT BaM 0oJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npobaeMax ¢ TOUYKU 3pEHUS YEPHOM [UIATIBL:

B yem daranphas ommbka 37oit unen?

B yem HeocTaTok Takoro oo6pa3a MbIIIICHNs?

CKONBKO CIOCOOOB 3TO MOXKET NOTEPIIETh HEYy1ady?

KaxoBbI NoTeHLIMANBHBIE PUCKH U TIOCIEACTBHSI, CBA3aHHBIE C 3TUM?

EcTb 11 y MeHst He0OX0AMMBIE PeCypChl, HABBIKU U MOJIEPKKA, YUTOOBI OCYIIECTBUTH
3T0?

Kak ycrpannts HerocTaTkn?

NwmelitTe B BUAY, 4TO 3TOT CIIACOK BOIIPOCOB SIBJISIETCS JIMIIBb OTIPABHOM TOYKOM, KOTOpast
IIOMOJKET BaM JIBUTaThCs B [IPABUJIBHOM HaIlpaBlIeHUU. [{OIIOIHUTENBHBIE BOIIPOCHI, KOTOPBIE BBI
bopMynpyeTe caMOCTOSITENIbHO, TOJKHBI YUUTBIBATh KaXKIYI0 U3 poJiel U LieJieil, KoTopble
HMMEIOT pelIarolee 3HaY€HHE [T MBILICHUS MBICIIUTENIS B YEPHOU LUIAIIE.

Kenrasa muisima

ONTUMHUCTHYHBIA MBICITATEIH B JKEITOH NIIATIE

DddexTuBHOMY pemiaTento MpooIeM HYKHbBI CPEACTBa PEATUCTUYHOTO aHAIM3a MTPOOIeM
Y BBISIBJICHUSI MHOTOOOCIIAOIINX UJIeH, KOTOPhIE MOTYT BIOXHOBUTH Ha 3(()HEKTUBHBIE
peLeHus.

Poub xeaToi muisnbl

Metadopuueckas poiib xentoi nuidnsl — ConHie.

ConHue sipkoe, cqacTauBoe U MoIHOe. OH OMOraeT 0’)KUBHUThH BCE, K YEMY IIPUKACAETCA.

TouHO Tak e U kKeJTas NUIANa U3Ty4YaeT MOoJI0KHUTEIbHYI0, TOCTEIPUUMHYIO U
CHUSIIOLIYIO DHEPTHUI0, KOTOpas BABIXAET KU3Hb B KAXAYIO UICHO.

eau xeaTON NUISINBI
N3yuenne mpenmMyIecTB Kaxa0ro MpeCTaBICHHOTO CIICHAPHS.
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ITouck MoTeHIHANBHBIX BO3MOKHOCTEN, KOTOPBIE MOTYT CYILLECTBOBATh.
BeIToIHEHNE MOJI0KUTEIBHON OLICHKH PUCKA.

Onenka peanu3yeMoCTH UIEH.

Hamnonaenue nporiecca pemeHus mpooJieM MoI0KUTETLHON SJHEPTHEH.

KenTas nuisima HACTOWYUBO UIIET BHITOAbI. OH BUIUT MPOOIEMY U TIpejiaracT
s¢(heKTUBHBIE TNIAHBI U PEIICHUS Ha CIy4yail HePeABUACHHBIX 00CTOSITENLCTB, KOTOPHIE
MMOMOTAIOT MPOJIOKHUTH MyTh Briepea. Ee ocCHOBHAs 11eJ1h COCTOUT B TOM, YTOOBI MICKAaTh OTBETHI,
KOTOpBIE BEYT K OoJiee MUPOKOMY HAOOpy BO3MOKHOCTEH.

Bonpocs! OT KeJTOH HIATBI

Bot cnincok BonpocoB, KOTOpbIe MOMOTYT BaM 0oJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npobaeMax ¢ TOUYKU 3PEHUS JKEITON HUISAIIBL:

Kax MHe myurie Bcero mojouTH K 3Toi mpoodieme?

Kak g Mory J1oru4ecku v peaqucTHYHO 3aCTaBUTh 3TO paboTaTh?

Kakue nonoxurenbHble pe3yJabTaThl MOTYT OBITh OJyUEHBI B PE3YJIbTATE 3TOTO
nencTBus?

KakoBbI 10ITOCpOYHBIE IPEUMYIIIECTBA ITOTO JEHCTBHS?

NwmeliTe B BUAY, 4TO 3TOT CIIACOK BOIIPOCOB SIBJSIETCS JIMIIBb OTIPABHOM TOYKOM, KOTOpas
IIOMO’KET BaM JIBUTaThCs B [IPABWJIBHOM HaIlpaBlIeHUU. [{OIIOTHUTENBHBIE BOIIPOCHI, KOTOPBIE BBI
bopMynpyeTe caMOCTOSITENIbHO, TOJKHBI YUUTBIBATh KaXKIYI0 U3 poJiel U LieJieil, KoTopble
HMMEIOT pelIarolee 3HaYCHUE JUIsl MBILUICHUS MBICIIUTENIS B XKEJITON LUIAIIE.

3enenas musina

KpeaTnBHBIN MBICIUTEIND B 3€JI€HON HUISNE

D¢ dexTuBHOMY permaTennto npodaeM HYKHbI CpeACcTBa sl 00paboTKH mpodieM
OTKPBITHIM, THOKUM U HEOTpaHHYEHHBIM 00pa3oM. boiiee Toro, OHM JOIDKHBI CTaTh MBICIIUTENIEM
BO3MOYKHOCTEH, KOTOPbI HACTONYMBO MBICIUT HECTAHJAPTHO U HApYyIIAET MpaBUiia peIIeHUs
npobiem. bonee Toro, OHM JOIDKHBI IeTaTh 3TO 0€3 OCYKICHHUS U CAMOKPHTHKH .

Poanb 3enenoii Hlasmnbl

MeTtadopudeckasi posib 3eeHoi nuiinbl — CakeHer] .

Paccanma mpopacraer U3 3eMJId U CO BPEMEHEM TOCTOSIHHO pacTeT. OH paciiupsieT CBOU
JUCThS ¥ BETBU BO MHOTUX HEOXXUJAHHBIX HAINIPaBJICHUSX.

OHa IMpe/JIaraeT MHOXECTBO TBOPYECKHX M YMOIIOMPA4MTENIBHBIX HIEH, KOTOpPbIE
pacCIIUPSIOT BO3MOKHOCTH U BBISIBIISIFOT YHUKAJIbHBIC U, Ka3aJ0Ch Obl, HEOXKHIaHHBIEC PEIICHUS.

eau 3enenoii Hlnsanb

OcHoOBHasi pojb 3€JE€HOW IIISANBI COCTOMT B TOM, YTOOBI PAcCIIMPUTh BO3MOKHOCTH
pPEaTbHOCTH YIUBUTEIBHBIM U HEOXXUIAHHBIM O0pa3oM 3a MpeAesbl KOPOOOUYHBIX METO/I0B
MBIILICHHUS.

Bomnpocs! 0 3eneHoi nuisimne

BoT cmucok BompocoB, KOTOpbIe MOMOTYT Bam Oojiee 3((EeKTUBHO AyMaTb O CBOMX
npo0sieMax ¢ TOUKH 3pEHUs 3eJICHON IUIATIBI:

Kaxkue anpTrepHaTHBHBIE BO3MOXHOCTH MOTYT CYIIECTBOBAaTh 31€Ch?

Kak ysmydmunTe JaHHBIN NPOAYKT?

Yero HET y ApyruxX KOHKYPEHTOB?

Kak s MOTy MBICIINTh HECTAaHJAPTHO 110 3TOMY OBOLY?

Yro, ecniu U3MEHUTH Ha3HAUYEHUE ITOTO IpeameTa’?
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ITocne Toro, kak Bce TyMarolue NUIAIbI CKa3alu CBOE CIOBO, CHHSIS IUISNA MPOAOIIKAET
NEPEXOAUTh MEXKAY MNUIANIaMU B JIOTHUYCCKOM IIOpSAOKE. On MOXKECT, HaIlpUMEpP, 3allpOCHUTH Yy
KpPacHOM UHUIANBl MHTYUTHBHYIO HHGpopMmanmio o0 uaesx 3eiaeHoil nuisnel. nu oH Moxer
MOMPOCUTH Oenyro Hulsimy codparh Oosblie (GakToB M MHPOpMaMKU 00 OMACHOCTAX, KOTOpHIE
BbISIBHJIA YepHas wnurana. [locie 3Toro oH MOXKET MOMPOCUTh JKENTYH HUIAMY MPeIIoKUTh
HECKOJIBKO JIOTHYECKUX PEIICHUH TPOOIIeMBI.

IIpakTnueckoe 3ausitue Ne 4

MeTtoasl renepanuu uaei
IIpumeHeHre HMUTALIMOHHOI0 UTPOBOI0 MeTOa NPO0 U OIMOOK I MOUCKA pPelleHust
3aja4

Leab paGoTbl: 03HAKOMIIEHHE CTYACHTA C METOJOM I'PYHIOBOM pabOThl HaJ MOUCKOM
pelIeHns: TBOPUYECKOM 3a/1a4yll METOA0M IPo0 U OMINOOK

TeopeTnyeckas 4acThb:

MeTton mpo0 1 omuboK (B MPOCTOPEUYNH TaKKe: METOT (HAyYHOTO) ThIKA) — SBISETCS
BPOXKIEHHBIM METOJIOM MBIIUICHUS YEJIOBeKa. TakKe ATOT METOJ Ha3bIBAIOT METOJIOM
nepebopa BapuaHTOB.

B 1898 rony onucan 3. TopHpaiikoM kak ¢opMa HaydeHHsl, OCHOBaHHas Ha
3aKpeIUICHNH CITy4ailHO COBEPUIEHHBIX JBHUTATENBHBIX M MBICIUTEIBHBIX aKTOB, 33 CUET
KOTOPBIX ObLIA pelIeHa 3HaunMast sl )KUBOTHOTO 33]1a4a.

Cunraercsi, 4To JUII MeTO/a NPOO M OIMMOOK BBINONHSACTCS MPABUIIO — IIEPBOE
NpUIIE/IIee B TOJOBY pemeHue — crnadboe». OOBSICHIIOT 3TOT (PEHOMEH TeM, YTO YEeTIOBEK
CTapaeTcsi TIOCKOpee OCBOOOAUTHCS OT HEMPHUATHON HEONpeNeNnEéHHOCTH U JIeNaeT TO, YTO
MMPUILIO B I'OJIOBY IIECPBLIM.

MIInO — aG6peBuatypa, oOo3Hayaromas wMeToa npod wu omubok. Yacto
BCTpEYAeTCs B TEKCTaX, TaK WJIM MHAYE CBSI3aHHBIX ¢ Teopueil pereHus: u300peTaTesibCKux
3amau. B TPU3 meTon npo6 1 ommboK paccMaTpuBaeTcs Kak 3TajioH HedpdekruBHOCTH. JlI1s
OIICHKH KaKOTro-TH0O0 JPyroro 3BpUCTHYECKOro Meroaa ero cpaBHuBaroT ¢ MIIuO. Tak kak
MIIuO — 310 Metox nepebopa BapHaHTOB, TO MOKHO KOJUYECTBEHHO OIpPENEIUTh YUCIIO
BapuMaHTOB Ipu wucnonb3oBaHuu MIIMO u cpaBHUTP ¢ HHMM KakoW-nubo Apyroi
IBpPUCTUYECKUN MeTolA. Takoe MaTeMaTHYecKOe HCCIENOBaHue IMperojaraer, 4ro
KOJIMYECTBO HEOOXOIMMBIX BAPUAHTOB 00pPaTHO MPOMOPIIMOHATBEHO () (PEKTUBHOCTH METOIA
U OpSIMO MPOIMOPLUOHAIBHO BPEMEHHM HAXOXKICHHS PEHICHHs] MPU €ro HCIHOJIb30BaHUU.
OnHaKo TOYHBIE KOJIMYECTBEHHBIE U CTAaTUCTUYECKUE MCCIEA0BAaHUS IIPOBOAATCS peaxo. B
TPU3 orpaHnunBarOTCs MPUOIU3UTEIHLHON KOJUYSCTBEHHON OIEHKON 3(PGEKTHBHOCTH 1O
ypoBHsM uzooperarensckux 3aaa4 (FO. [1. CanamartoB).

ILnan peiicrBumii:

[Iporiecc momcka pemieHuss NPOOJIEMBI COCTOMT M3 IMOCIENOBATEIbHON IEMOYKH
MBICJICHHOTO Tiepebopa BapHaHTOB HJeH M UX (U3MUECKUX BOIUIOMIEHUN: «Haes — mpoda —
ommnoKay», «HOBas uuest — mpoda — omrnOKa» u T.1.

Pe3ynbTart:

[IpocTeie 3a1a4n MOTYT OBITH PEIICHBI 3TUM METOJIOM Tociie nepedopa 5 — 10 BapuaHToB,
CJIOKHBIE — TPEOYIOT COTEH U THICSIY «IIPOO».
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3ananme 1.

Bbl Hanui cnpsATaHHBIA KJaa, HO BOT MpobjemMa OH 3alepT 3a MHOKECTBOM JBepeil ¢
KOZOBBIMU 3aMKaMU. OTKpBIBast UX BBl MOXKETE MOTYYUTh COKPOBHINA ((PHUILIKH):

EcTp mects 371€MEHTOB:

- 3emutsi/Hictopust (BOIIpOCHI)

— Boga/Crnopt (Borpocsr)

— Boznyx/HUckyccTBO(BOIIPOCH)

- Oronb/ Pazpnedenue (BOpoCk)

- Oueprus/['eorpadus (Bormpock)

- Trma//Hayka (Bompochr)

Hy»HO paccTaBUTh UX B PABMIIEHOM MOPSAKE YTO ObI KOJOBBIH 3aMOK OTKPBUICS.

IIpakTHyeckoe 3ansaTHe Ne 5-6

MeToabl OLIEHKH Haeil, aHaAJIu3
IIpumenenne SWOT-ananu3za
Pewenue xetic 3a0anusn Nl

Heab padoThI: 3aKpENNUTh TEOPETUUECKNE 3HAHUS U Pa3BUTh Y CTYACHTOB IPAKTUYECKUE
HaBbIKU Hcnonb3oBaHust SWOT — ananusza.

Teopernyeckas 4acThb:

Mopddonornueckuit ananusz (Mopdonoruueckuil AumMK) — OpocTod U 3¢ GEeKTUBHBIN
SWOT-ananu3 — METoJl CTpaTErMYECKOro IJIAHUPOBAHUS, JUIsl OLIEHKM BHYTPEHHMX M BHEIIHUX
(haKkTOpOB, KOTOpBIC BIMSIOT Ha pa3Butue kommanuu. SWOT-ananu3 HyXeH, 4TOOBI OIICHUTH
CHJIbHBIE U ca0ble CTOPOHBI KOMITAHUH U OIIPEIEINTh MEPCIIEKTUBBI Pa3BUTHS U YTPO3bl U3BHE.

Yro takoe SWOTS — Strengths (cuiabHbIE CTOPOHBI),
W — Weaknesses (ciabbie CTOpOHBI),

O — Opportunities (BO3MOKHOCTH),

T — Threats (yrpo3si).

OTH METPUKH U €CTh HHCTPYMEHTHI aHAIIN3A.

Strengths (cuibHbIe cTOPOHBI). BHYyTpeHHSs XapakTepucTuka KommnaHuu. DakTopsl,
KOTOpBbIe 00ECTICYMBAIOT YCTOWYMBOE ITOJIOKEHNE M KOHKYPEHTHBIC TPEHMYIIECTBA HA PHIHKE.
[lepemeHHbIe, 3a CUET KOTOPBIX YBEIMUYUBACTCS TOBapOOOOPOT, TO, YTO OyJeTe yIydllaTh,
YKPETUISITh, YCUIIUBATH.

Hanpumep: OpicTpas tocTaBka, KpacuBasi yrakoBKa IMPOIYKIINHU, BEXKIUBBIE COTPYTHUKH.
Weaknesses (cia0ble cTopoHbl). BHyTpenHsisi xapakrtepuctuka kommnaHuu. Cralbie
MecTa KomMnanud. To, Ha 4TO CTOMT OOpaTUTh BHUMAaHUE U YCTPAHUTH WM MOTUPHUIIMPOBATH.

MoMeHTBI, KOTOpble MOTYT TPUBECTH K CHIDKEHHIO o00ObeMa TMpoJaX H  IOTepe
KOHKYPEHTOCIIOCOOHOCTH.
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Hampumep: mmoxas cmyx0a KOHTpOJsS KauyecTBa, HEBEPHOE TEPPUTOpPUATHHOE
pacnpeziesieHrue TOYeK peaan3alui ToBapa, OTCYTCTBUE KIMEHTOOPUEHTUPOBAHHOCTH.

Opportunities (Bo3mo:kHocTH). BHemHuit ¢dakrop. Bo3sMOXXHOCTH — 3TO COOBITHSI Ha
PBIHKE, B TOCYJJapCTBE, HA KOTOPbIE KOMITAaHHS HE MIMEET NPSMOTO BIHMSHHUS, HO OHU MOTYT KaK-TO
MOJIOXKUTETIBHO CKa3aThCs Ha €€ Pa3BUTUHU.

Hanpumep: cHMXeHHE TaMOKEHHOTO cOOpa, pa3BUTHE TEXHOJIOTHH (IIPH YCIOBUH, YTO
KOMITaHUS OTKPbITA Ul TEXHOJOTMUECKOTO PhIBKA), CAMOU30JIALIUS.

Threats (yrpo3nl). Buemnuii ¢pakrop. HeGnaronpusitHoe pa3Butue coObITHH BO BHE, Ha
KOTOpbIe KOMIIaHUS MOBIHUATH HE MOXKET, KOTOPBIE MOT'YT MPUBECTHU K IpoliaeMam /st Ou3Heca.

HaHpHMep: TOBBIIICHNUEC HAJIOTOB, U3BMCHCHHUEC B 3dKOHE O JIOTUCTUKE, KAPAHTHUH.

SWOT-ananu3 y4uThIBaeT MOJOXKHUTENIbHbIE M OTpULIATENbHbIE (AKTOPHI KaK BHYTPH
KOMITaHUH (TO, HA YTO TMOBJHUATH MOXXHO), TAK U BO BHEIIHEM MHUpE (TO, HA YTO B KOMITAHUH
MOBJIUATH HEJB3s). DTO YHHUBEPCAIbHBIA METOJI: C €r0 MOMOIIBI0 MOXKHO MpOaHaIM3UPOBAThH
rocyJapCTBEHHYIO SKOHOMUYECKYIO MOJIMTUKY HIJIA BEPOSTHOCTh yCIeXa MIKOILHOM KOMaHIbI 10
BOJICH00ITY — rJIaBHOE — NMPABUIIBHO 33J]aTh BOIIPOC.

Hean SWOT-ananu3a:

- BbBISIBUTH HACTOSAIIUEC U IIPOTHO3UPYCEMbIC CUJIBHBIC U ci1a0Oble CTOPOHBI KOMIIAHHH,

- ONPCACIINTL BIIUAHUC BHEIIIHEH Cpcabl Ha ACATCIIBHOCTh KOMITAHUH,

- BbISICHUTb, KaK KOMIIaHHMA MOXCET MCIIOJIb30BaTh CHJIBHBIC CTOPOHBI JIA
B3aHMOﬂCﬁCTBHH C BHEIIHEH CpG,[[OfI, MMPOTUBOCTOAHUS YIpO3aM,

- IIOHATH, HACKOJIBKO cinabbie CTOPOHBI TOPMO3AT NPOUCCC PA3BUTUA KOMIIAHUH U €C
CTaTyC Ha PBIHKC,

- Kakue maru ciaeayeTrT mnpeAlpuHATE KOMIIAHUHU C YUYCTOM HBIHEIIHEH U
HpOFHOSpreMOﬁ CUTyallu, COUYCTaHU BHCITHHUX U BHYTPCHHHUX Cb&KTOpOB KOMITIaHHH.

3ananme 1. Heo6xonumo npoBectn SWOT —ananu3 ynusepcutera «cerogus» (CKDY)
B3IJIS1/1 CO CTOPOHBI CTYACHTA * CHIIbHBIE CTOPOHBI (TI0OJI0KUTEIIbHbIE MOMEHTHI B 00YUYEHHH, YTO
HPaBUTCH);
 cmabble CcTOpoHBI (HA 4YTO cCleayeT oOpaTUTh BHUMaHWE€ H  W3MCHHTH),
* BO3MOXXHOCTH (KaK MOKHO TOBJIMATH Ha YJyYIIEHHE KadecTBa O0Opa3oBaHHs (BHEApPEHHE
TEXHOJIOTHH, HOBBIC METO/IbI 0o0yueHus u T.1.));
* YIpO3bI (3TO MOTEHIUAIBHBIC YTPO3bI JATbHEHIIIETO Pa3BUTHS YHUBEPCUTETA)

3ananme 2. Konnenus o6pazoBanus B yHuBepcurete, uepes 20 et — Bare Bugenue,
y4uThIBaeTCs paHee npoBeaeHubii SWOT-ananu3

ITo wrory II3 HeoOXOAMMO NOATOTOBUTH KOMAHAHOE BBICTYIUIEHHE IO pPe3yJbTaTam
peuieHus Keuca.
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IIpakTH4eckoe 3ansaTHE No 7
KomanaHoe B3aumMoaencTBue

Hean paboTrbl: QGopMHUpPOBAHHWE KOMIIETCHTHOCTH CTYJACHTA B  OCOOEHHOCTSX
PE3yJIbTaTUBHOTO JTUACPCTBA U KOMAaHI000pa30BaHHUS.

Teopernyeckas 4acThb:

TpeGoBaHus K KOMaHJIE U €€ YJeHaM

DddexTuBHAST KOMaHIa — 3TO KOMaH/a, YIaCTHUKA KOTOPON MOHMMAIOT, K YeMy UIYT,
M03TOMY CTOUT MPUJIEPKUBATHCSA TPEX MPaBUIL:

— BCErJia BUJIETh Pe3yjbTarT;

— ONPEIENIUTh IPUHLIUIIBI YIPABIECHUS TPOIIECCOM;

— MMOHUMATH MIPABUJIa UTPHL: KaK 00CYKIaeM, Kak padoTaeM, 4To JeJIaeM, 4ero He JIeJacM.

Ecnu xomaHna HOBasi, MHOTO BPEMEHHU YXOJIUT Ha TO, YTOOBI IOTOBOPUTHCS, HO UIMEHHO
CIIOCOOHOCTh JIOTOBapMBaThCs JeiaeT KoMaHAy J¢¢eKkTuBHONH. Mopaens 3TamnoB pa3BUTHS
KOMaH/ibl Oblja BIepBble pazpabortaHa aokropoMm bprocom Tykmana, On omybnukoBan B 1965
rOJy CBOM YETHIPE CTAJAMM Pa3BUTHs KOMaHABL: (hopMHpOBaHHE, IITOPM, HOPMUPOBAHHE H
BeimostHeHHE. JlokTop Tykmana B 1970-e roasr 40OaBHIT MIATHIN ATall — 3aKpbiTHE. B cBOEH paboTte
C KOMaHJIaM{d OH TpHIIENT K BBIBOAY, YTO MATHIA O3Talm pa3BUTHS KOMAaHIbI OBLT IHOO
npeoOpa3oBaHue WIN MTPEKpalleHuUE.

Hwxe nepeuuncnens msaTh CTaauil pa3BUTHS KOMAHJbBI C MPEJIOKEHHBIMU JEHCTBUSIMM,
YTOOBI JTy4Yllle OJePKaTh KOMAHTY.

®opmupoBanue. ['pynmna moneld oObenuHSETCS AN IOCTIKEHUs obmedt memn. Mx
MepPBOHAYANIbHBIN yCIleX 3aBUCUT OT UX 3HAKOMCTBA CO CTHJIEM paboThI IpYT ApyTa, UX OMbITa B
MpeAbIIYIINX KOMaHJaX, U SICHOCTH MOCTaBJIE€HHOH 3agaun. B kadectBe PykoBonurens, Baria
POJIb 3aKJII0YAETCS B TOM, YTOOBI IOMOYB YI€HAM KOMaH/bI Jy4llle Y3HaTh ApYT apyra. MoxHo
MPEJIOKUTH TUMOWIITUHT, WIIH IIPOCTO MOOOIIATHCS, YTOOBI MOCTYIIATh APYT APYTa.

[topm. Pa3znornacust nmo moBogy MUCCHH, BUICHHS U MOJXOJO0B K PEUICHHUIO 33Ja4u Ha
JAHHOM dTane pa3BUTHSA. ITo 00pb0a B COUETAaHUH C TeM (aKTOM, YTO YJICHBI KOMaH/BI BCE e
Y3HAIOT JAPYT Apyra, ydarcs COTpYIHUYATh JPYT C JPYIOM, U pacTeT YPOBEHb B3aUMOJCHCTBUS U
oOm1eHus 4ieHOB Ipynmnbl. B kadecTBe PykoBoauTens, B ouepeIHOM pas3, Ballia poJib 3aKI0YaeTCs,
YyTOOBI TOMOYb YJI€HaM KOMaH/bI Jy4llle Y3HaTh Apyr apyra. [loMmoub cBoeMy Juaepy KOMaH/ bl
YTOYHUTH JUIS KXKIOTO €ro 4acTh 33/IaHui, TaK, YTOOBI KOMaH/Ia YCIEIIHO BBIMTOIHUIA OO0
3a1auy.

HopMmupoBanue. Komanaa co3HaTeslbHO MM Oecco3HaTeIbHO chopMHupoBaia padouue
OTHOIICHUS, KOTOpBIE MO3BOJSIOT HPOrPECCHUpPOBaTh M JBUTATHCA K LENH. YIEeHBI TPYIIIIbI
CO3HATEJIBHO WM OECCO3HATENBHO COTIACHINCH COOIIOATh OINpe/IeIeHHbIE TPYIIIOBbIE HOPMBI U
ctanu GyHKIIMOHAJIBLHBIMU B COBMECTHOM padoTe. B kauectBe PykoBonuTens, moMmorure komaHjae
B NPOXOXKJIEHUU HU3MEHEHHH. PeryisipHO KOHTpOIMpPYHTE TO, YTO MPOUCXOAUT B KOMAaHJIE.
OTmeuaiiTe mporpecc U BayKHbIE IIary Ha MyTH K YCIEITHOMY 3aBEPIICHUIO POEKTA.

Boinosinenue (Tpancdopmanun). OTHOLIEHUS, POIIECCH B KOMaH e YPPEKTUBHOCTH B
pabote Han ee 3amadamu. [lomHas cuHXpoHU3aMs PabOTH BCEH KOMAaHIbI I OOCCIICUCHHUS
YCHEImHOTr0 (YHKIIMOHUPOBAHUA. JTO CTaaus, HA KOTOPOH paboTa KOMaHABI M PE3yJIbTAThI
nporpeccupyiot. Komanaa pabotaeT HaCTOJIBKO XOPOILO, YTO YICHBI TPYIIIBI CUUTAIOT €€ CaMOoi
yCHemHo koMaHjoi. B kadectBe PykoBoauTens, MOMOTUTE peliaTh MpOoOJIEeMBbI MO Mepe
HeoOXoauMocTU. YOeauTech, 4YTO 4YJI€Hbl KOMaHAbl B3aMMOACHCTBYIOT CO BCEMH JPYIHMMH
COOTBETCTBYIOIIMMHU CTOPOHAMHU. BEI jke HE XOTHUTE, 9TOOBI KOMaH 1a paboTaja B BaKyyMe.

3akpbiTHe. KomaH1a BBIMOJIHUJIA CBOKO 33/ady WM II€flb, U 3TO BpeMs IS WICHOB
KOMaH/Ibl, 4YTOOBI TIEPEHTH Ha JIpYTHE IeNTH WK MPOeKThl. (3akpbiTh) B kauecTBe PykoBoguTens,
ybenuTech B TOM, YTO KOMaHJa IUIAHUPYET OKOHYaHUE MpoeKkTa. Bel Moxkere 00CyAMTbH, Kak
KOMaH/1a MOTJia ObI OBITH 00JIe€ YCTICITHOM MITH TTPOCTO 3aKa3aTh MHUIIILY, YTOOBI OTMETUTh YETKOE
3aBeplICHHUE MTPOEKTA.
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He xaxxnas koMaHAa IPOXOAUT Yepe3 3TH dTambl 1Mo MOopsaky. B pabory BMemmBaroTcs
paziauuHble MeponpusaTus. /[oOaBneHMe HOBOro 4jeHa KOMaHAbI MOXKET OTIPAaBUTh KOMaHIy
o0paTHO Ha OoJiee paHHIOIO CTaIUI0, TIOKAa HOBBIM WieH He ajantupyercs. Bpems, HeoOxoaumoe
JUISL TIPOJIBMDKEHMSI 4e€pe3 3TU CTaJWW, 3aBUCHUT OT OIbITA, 3HAaHWW, YMEHHMH Y4YaCTHHUKOB W
MOJJEPKKA KOMaHIbl. JTHU 3Tallbl IPUMEHUMBI K IIPOEKTHBIM KOMaH/1aM, KOTOPbIE HE JIOJIKHBI
ocTaTbecs HaBceraa cOpMHUPOBAHHBIMH.

B cnyuyae komanap! yripaBneHust, koManasl CMU, koMaH1b1 00CTy>KUBaHUSI KIIUEHTOB, 15
9TUX MOCTOSHHBIX KOMaHJ, 3Tallbl IPUMEHSIOTCS TE XKe, KpoMe 3aBepuieHus. Llenpro co3manus
KOMaH/[Ibl SIBJISIETCS CO3/1aHUE CPE/bl, KOTOpasi MO3BOJIUT MOBBICUTH CIIOCOOHOCTh COTPYAHUKOB
MPUHUMATh y4acTHEe B IUIAHUPOBAHUM, PEHICHUU MPOOJIEM U MPUHATHS pPelIeHul, YToObI Jyyllie
00CITy>XMBaTh KIUEHTOB. D()(HEKTUBHOCTH CIOCOOCTBYET Jyulllee MOHMMaHHUE 3ajay, OojblIast
MOJJIEp’KKa M ydacTHE B peaju3allid IUIaHOB, YBEJIMYEHHE BKJaJa B peUIeHHe MpolieM U
NPUHATHE PELICHUH, U 00JIbIIE BOBICUEHHOCTH B MPOIIECCHI U M3MEHEHUSI.

Jns  Toro, 4ToObl KOMaHAbl BBIMOJHSUIA NOpPEJHA3HAYEHHYIO UM  pOjib —
COBEpILIEHCTBOBAaHNE OPTraHU3alMOHHONH 3(()EKTUBHOCTH, OYEHb BA)XKHO, UYTOOBI KOMaHIbI
y4acTBOBaJIM B pabOTe MOJpa3/ieieHHil B COOTBETCTBUU C MX LesIMH U Muccueil. [Ipu stom
M0CJIEI0BATENbHO MPOIBUTASsICh Uepe3 CTa UK pa3BUTUS KoMaH bl HanaguTs paboTy B KOMaHe —
OJIHA U3 CaMBbIX Ba)XXKHBIX BellleH I TOOeabI.

3amanmue 1.

CdopmupoBats komaHabl 3-4 yenoBeka. [IpousBectu pacmpenenenue GyHKIUNA U 30H
OTBECTCTBCHHOCTHU B KOMAH/JEC.

3aganme 2.

PazpaboTaTh MaTpHIly OTBETCTBEHHOCTH YYACTHHUKOB KOMAHIBI TIPH MATBHEHIINX PEIICHUIX

IIpakTnueckue 3ansitus Ne 8-9

I[InanupoBaHue padoT Mo pemieHN IO KeiicoB. OCHOBBI MOJATOTOBKH K BBICTYIJICEHHIO
YcroiiunBoe pa3BuTHe
Pewenue keiic 3a0anus No2

He.]'[l) paﬁoTI)I: PAa3BUTHEC aHAJIUTUYCCKOIO MBIIIJICHUS, ITOBBIICHUC KOMMYHI/IKaTHBHOI;'I
KOMIICTCHTHOCTH, ITOBBINICHUEC MOTHUBAIINHU K O6y‘IeHI/IIO u HpO(l)eCCI/IOHaJ'IBHOMy Pa3BUTHIO.

TeopeTnyeckas 4acTh:

Keiic Nel ¥YcroitunBoe pasBurue:
Pactymuii naTepec k nmpobiemMaM yCTOMYMBOIO Pa3BUTHS JTOKA3bIBAET: HApOAbl Hadallu

MOHMMATh, YTO SKOHOMHYECKHH POCT BO3MOXKEH TOJBKO B 3/10poBOil mpupoaHoi cpene. C.
[muaxeiinu, npeacenarens CoBeTa NpelIpUHUMATENIEH 110 YCTOMYUBOMY Pa3BUTHUIO

IIpobGaema: Hamry nuBuIn3aiiio Ha3bIBAIOT TEXHOJIOTHYECKOM, WM WHIYCTPUATBHOM.
[Ipu sTOM mMMeeTcss B BUAY TO, YTO TE€XHUKAa M MPOMBIIUICHHOCTh B 3HAYHMTEILHON CTEIICHH
ompenensoT ee "MMWDK' - Kak TO3WTHBHBIM, Tak W HeratuBHbIA. Ecou cyauts 1o
CTaTUCTUYECKUM JIAHHBIM, TO BTOpas MOJIOBMHA XX B. XapaKTepHU30BaJlach 3aMeyaTeIbHBIMU
yCcrexamMu B Pa3BUTHH MHUPOBOW APKOHOMHUKH. 3a mepuoj IT. T. oOmmit 00beM SKOHOMUYECKON
JIeATeTLHOCTH YBEJIIMUWJICS B 5 pa3, M0XOJ Ha AYITy HaceleHHs 0ojiee 4eM YIBOWICS, YPOBEHBb
MaTepUaTbHOTO TOTPEOJICHHSI TIOTHSJICS HA HOBBIC BBICOTHI.
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Ho »T10 Onaromosryune OBIJIO JAOCTUTHYTO B 3HAUUTENBHOW Mepe 3a CUYET HaHECCHHS
HEBOCIIOJTHUMOTO yIepOa OKpysKarolle cpee. 3arps3HEHUE BO3JyXa, 3apakKeHHas MUThEBas
BOJ1a, ICTOHYEHHUE 030HOBOT'O CJI0s, "MTAPHUKOBBIHN AP PeKT", MPUBOAILINI K M3MEHEHHUIO KIIMMAaTa
- BCE€ 3TO BXOJUT B JUIMHHBIN CIIMCOK OTPUIATEIBHBIX MOCIEICTBUIA IKOHOMHYECKOT'O POCTa. DTH
MOCJIEICTBHSI YacTO MPOSBISIFOTCS M3-32 HECITIOCOOHOCTH YKOHOMUKH BBIJIBUTATh HA MEPBBIH IIaH
OKOJIOTHYECKUE AaCTEeKThl TPUHUMAEMbIX OOIIECTBEHHBIX W HWHIAWBHIYAIbHBIX pPEIICHHIA:
BBIPA0ATHIBATH DJIEKTPOIHEPTHUIO, CHKHUTasl YTOJIb WIH UCTIONB3YS COTHEUHYIO SHEPTHIO; €3TUTh Ha
paboTy Ha aBTOMOOWMJIC MJIM Ha OOIIECTBEHHOM TPAHCIIOPTE U T. 1. B pe3ynbTaTe 3T0ro 00mecTBo
Bce OoJIbIIIe OnTynaeT Ha cebe BCe MOCIIEACTBUS HEPEIIEHHBIX SKOJIOTHIECKHUX MTPOOIIEM.

Pacnionarass MHOTOYMCIIEHHBIMH (DaKTaMH, CBUACTEIBbCTBYIOIIUMH O HEPAIMOHATBHOM
X035 CTBOBAaHUH, HETPYAHO TOHATH, IOYEMY TEPMHUH "yCTOMYMBOE pa3BUTHE" CTAI0 OCHOBHBIM B
JIMCKYCCHSIX, KAacCaIOIIUXCSl MPOOJIeM 3alluThl OKPY’KaIoIIeW cpenbl u pa3Butus. B 1987 r.
Bcemupnas Komuccuss mo Oxpyxkaromeir Cpene u Pa3BuTuio cjiemana TeMy YCTOHYHBOTO
pa3BUTHSI OCHOBHOM B CBOEM J0KJIajie, o3ariaBieHHoM "Hame obmee Oynymiee". B noknane oo
ompeAensaoch kKak ¢GopMa pa3BUTUS WIM Iporpecca oOmiecTBa, KOTOpas yIOBJIETBOPSIET
MOTPEOHOCTH HBIHE KUBYIIMX JIIOJIH W HE YIIEMJISET BO3MOXKHOCTH OyAyHIMX MOKOJEHUM
o0ecreynBaTh CBOE CYLIECTBOBAHHUE.

Ceifuac HacTynmi TakoW NepuoJ pa3BUTHs, Korga oOecneyeHHe Oe30MacHOCTH
YeJl0oBeUYeCTBa CTAHOBHUTCA Nake OoJiee Ba)KHBIM, YeM JalbHEHIINNA TEXHUYECKUH Mporpecc.
[TpropHUTETHBIM HaIlpaBIIEHUEM OKa3bIBAE€TCA HE JalbHENIIIee HapalliBaHUe MPOU3BOICTBA, a €ro
PEKOHCTPYKIMS U ipeoOpa3oBaHue (PUCYHOK 1).

3amaya yenoBeYecTBa 3aKII0YAETCA B TOM, YTOOBI COOIOICHHE STUX YCIOBUI KaK MOKHO
CKOpee CTaJIo ISl K&KAO0TO 3aKOHOM. VX peanu3alyst OCymecTBIsSETCS Yepe3 CO3/1aHue peaTbHbBIX
MIPOEKTOB, XapaKTep U MacIITa0bl KOTOPBIX OY€Hb pa3HOO0pa3Hbl. [IpUHATE yyacTre B CO3MaHUH
MPOEKTOB M HMX OCYIIECTBICHHH MOTYT JIFOJM CaMbIX Pa3IMYHBIX CIEIUATBHOCTEH: FOPUCTHI,
MEINKHU, paOOTHUKU COI_II/IaJ'ILHOFO obecreyeHus, yunuTens, )KypHaJ'II/I“CTBI, ApPXUTEKTOPHI, yUCHBIE.

‘y LLEJTW s osnacr 3 pRzgirtinn

17 UENEA ANA NPEOGPASOBAHMA HALLEF0 MHPA

KAMECTBEHHOE
OBPA30BAHHE

JIOCTORHAA PABOTA WHAYCTPHATHBALINS, 1 YMEHBIWEHME
W IKOHOMHYECKMIA HEPABEHCTBA

o

15 s0aceiow | 16 u""aii';'n"&f.“.i.f 17 emerion

.':: . YCTONYMBOro PABHTHA u E" M

) B OBNACTH
YCTOIRIIMBOI'O
PA3BMTUA

Pucynox 1 — BcemupHsie 1ienu B 0067aCTH YCTOWYMBOTO PAa3BUTHS

CyIecTBYIOT TaK)Ke HalpaBiICHUs OM3HECA, 3aHATOTO PELUKIN3ALUEH U 3aXOPOHEHHEM
OTXOJIOB, MOHHMTOPHHIOM U aHaJU30M COCTOSIHUSI OKpY’Kalollled cpeabl, MPOU3BOJACTBOM
AKOJIOTHYECKU YUCTHIX TOBAPOB U T. 1. HEKOTOpEIe My3bIKAIbHBIC TPYIIITHI 3aBOEBATH U3BECTHOCTD
Onmarogaps TECHSIM, B KOTOPBIX MOJHUMAIHMCH HIKOJIOTUYECKUE MPOOIEeMbl. APXUTEKTOPHI U
CTPOUTENM 3aHSUIUCh PEKOHCTPYKLUUEW TOPOACKUX 3aCTPOCK, OTKA3aBIIMCh OT Yy4acTUs B
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"pacnionzaHun" MeramnonucoB. B camoMm niene, TpyJHO MPEACTaBUTh PO AE€ATEIBHOCTH, KOTOPBIN
HeJb3s1 ObUIO OBI CBSA3aTh C PEeUICHHEM SKOJIOTHUECKHUX MpooIIeM.

3aganue 1. B komanaax no 3-4 yenoBeka Hy>KHO NMPEAJIOKUTh IPOEKT, HAPABICHHbBIN HA

pcain3anuro Kakoro-ioo u3 YCHOBI/Iﬁ yCTOfI‘lHBOl“O Ppa3sBUTHA.

3azlam/le 2. Ilo uTory 113 HCOGXOI[I/IMO NOATOTOBUTH KOMAHIHOC BBICTYIIJICHUC II0

pe3yJibTataM pemenus kerca. @opMa oTueTHOCTH: nipe3eHTanus 10 10 cinailjoB U BBICTYIUIEHUE
KOMaH/1bl (TaliMUHT BBICTYTIIEHUS 10 6 MUHYT).
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YueOnuk. — 2 usn., gomn. CI16.: BXB-ITerepOypr, 2017. 416 c.

PyxoBozctBo k CBony 3HaHWi 1Mo ympasieHuto npoekramu (PykoBoacteo PMBOK®). —
[Taroe m3manue. — Project Management Institute, Inc., 2013. — 586 c.

omnosa C.FO. KEMC-CTA/IW: MpHHIMITE CO3MAHMS M UCTIOIb30BaHms. — TBeph: M31-
B0 «CK®-oducy, 2015 — 114 ¢. Cepust «TexHOIOTHH pabOTHI ¢ MOJIOACKBIO»

JlonoiHUTeILHAS JTUTEpPATYypa:
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Omusixy M. Tonaparr, Txed Koke. Lens: [Ipoiiecc HeNpepbIBHOIO COBEPILICHCTBOBAHUS.

[Tardmmora A.Il., I'pomoBa JI.A., boragek M.A., AGuyk B.A. OcHOBBHI
MeHepkMeHTa. [lomHoe pykoBoacTBO To Keiic-rexHonorusim / [on pen.
npodeccopa Conomuna B.II. — CIIG.: ITutep, 2004. — 240 c.
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BBEJIEHUE

HucuummuHa «HXeHepHbIE KEHCBI: OT MPAKTUYECKUX 3aa4 K WHHOBAIIMOHHBIM
pPEIICHUSIM» OTHOCUTCS K TUCHUTITHHAM (MOJIYJIH) IO BEIOOPY.

Hens aucuuminHbl — GOpMUPOBAHKE, COTTIACHO 00pa3oBaTeIbHOM MPOrpaMMbl, Habopa
komneteHuu YK-2, YK-3 oOyuarorerocs.

JI1st TOCTM>KEHUS TOM 1I€JIH B MIPOLIECCE U3YUCHUS JTUCIUTUITMHBI PEIIAIOTCS CIIEIYIOINe
3a/lauyd: O3HAKOMJICHWE C OCHOBHBIMHU TMOHATHSIMH M TEPMUHAMU H3y4aeMOW JTUCIUTIINHBI,
00y4UTh CTYJICHTOB TEOPETUYECKMM OCHOBAM METOJOB I€HEpallMy HJed U aHallu3a; OCBOCHHE
0a30BbIX TMPHUHIIMIIOB OLEHKH MEPCIEKTUBHOCTH MPEATIAraeéMoro MpOeKTa, MOMYyYUTh HABBIKH

o opMIICHHUS TTPE3CHTAIMIA U TTyOTMYHBIX BBICTYTUICHUH.



1 O0mas XapaKTepuCcTHKA CaMOCTOATEIbLHOM padoThI

Heablo u3y4deHus IAUCUUIUIMHBI siBIsieTcs (opmupoBaHue UHAUKATOPOB (YK-2yy,
VK-2up2, YK-2up3, YK-3un1, YK-3un2, YK-3413) KOMIieTeHnit 06yyaromierocs.

Jist TOCTIKEHHS ATOH 1EJH B TIPOIlecce H3YUCHUS AUCITUTUINHBI PEIIatOTCs CIICAYIONINE 3a1auu:
03HAKOMJICHHE C OCHOBHBIMH MNOHATHUSIMM M TEpPMHUHAMM H3y4aeMOW AMCHUUIUIMHBI, OOYUYUTbH
CTYZCHTOB TEOPETUUYECKUM OCHOBAM METOJIOB T'€HEpallMu HAeH M aHalln3a; OCBOEHHE 0a30BBIX
MPUHIUIIOB OLEHKH TEPCIIEKTUBHOCTH MPEATIAraeMoro MpoeKTa, MOIyYUTh HABBIKK 0()OPMIICHUS
Mpe3eHTAlNN U MyOIMYHBIX BBICTYTUICHUH.

Llesn 1 3a7a4M camMocTOATEIbHOI padoThl: CaMoCTOsTeNbHAs pabOTa HAaNPaBJIeHA HA PELLICHUS
psizia 3a7a4, K KOTOPBIM OTHOCSITCSL:

- cUcTeMaTH3allisd W 3aKpeIUICHHE IIOJyYeHHbIX TEOPETHYECKHX 3HAaHUH U
MPaKTUYECKUX YMEHHUI CTYICHTOB;

- yriay0OJieHHe U paclIupeHne TEOPEeTHUECKUX 3HAHU;

- (dbopMHpOBaHHE YMEHHS UCIIOIb30BAThH CIIPABOYHYIO JIUTEPATYPY;

- pa3BUTHE NIO3HABATENIBHBIX CIIOCOOHOCTEN U AKTUBHOCTHU CTY/IEHTOB:

- TBOPYECKOH  WHMLMATHBBI,  CaMOCTOSTEIIbHOCTH,  OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

- (bopMHpOBaHHE CAMOCTOSTEILHOCTH MBILIUIEHUS, CIOCOOHOCTEN K CaMOPa3BUTHIO,
CaMOCOBEPIIIEHCTBOBAHUIO M CaMOPEaJH3aIlHH;

- pa3BUTHE UCCIIEIOBATEIBCKUX YMEHUIA.

AkTtyaabHocTh: OOycioBieHa oOuieil HapaBlIeHHOCThIO 00pa30BaHUS HE CTOJBKO Ha
MOJyYeHHUEe TpPEeIMETHbIX 3HAHMUH, CKOJIBKO Ha (HOpMUpPOBaHHE KOMIIETEHTHOCTEH, pa3BUTHE
CHOCOOHOCTEH K CcaMOo00pa3oBaHMIO, CAMOPA3BUTHIO, CaMOpEau3allM, K ONTHUMAJIbHOMY
MOBEJICHUIO U JICATEIILHOCTH B PA3IMYHBIX CUTYAIHSIX.

Buabl camocTosiTeIbHOM padoThl
Paboueilt mporpaMMoii Mo AMCHUILIMHE NTPEyCMOTPEHO CAMOCTOSITEIbHOE U3YyUeHHE MaTepPUajIoB
0 TeMaM AUCHUIUIMHBL. /{7 yCHemHOro BBIMOJHEHMS TAHHOTO BUAAa paboT, HEOOXOAMMO
CaMOCTOSITENILHO JIETATBHO U3yYUTh MaTePHAJIbI 110 MPEICTABICHHBIM TEMaM 110 PEKOMEHIYEMBbIM

HUCTOYHHUKaAM I/IH(bOpMaHI/II/IZ

Ne PexomeH1yeMble HCTOUHUKN UHPOPMALIUU
/i Buner (Ne uctouHmka)
CaMOCTOSATEIILHON
PABOTHI OcHoBHast | JlononHUTENbHAS Meroanueckas WNHuTepHeT-
pecypchl
1 IToaroroBka x 1-3 1-3 1-2 1,3
JICKIIMSIM




2 IToaroroBska k 1-3 1-3 1-2 1,23
co0eceI0BaHUIO

3 IToaroroBka x 1-3 1-3 2 1,23
JIeI0BOH (poJsieBOM)
urpe

[Ipy wu3yuyeHHMM MaTepHaoB MO KaXKIOW TeMe HEOOXOAMMO COCTAaBUTh KPAaTKUN KOHCIIEKT
HanOoJiee BAXKHOW HH(MOpMAIUH.

[ToMrMO CaMOCTOSTENIBHOIO HM3Y4Y€HHMs MaTepuajoB IO TeMaM K CaMOCTOSATENIbHOW pabote
CTYJIEHTOB OTHOCHUTCSI ITIOATOTOBKA K JIEKIIMOHHBIM U NPAKTUYECKUM 3aHITHUSM, IO pe3yjbTaTaM
KOTOPOH CTYJIEHT MPEACTABISET OTUET MPETIOIaBATEII0 U MPOXOJIUT COOECEIOBAHNE.

ITpu caMOCTOATENBHON NOATOTOBKE K ay IMTOPHBIM 3aHATHAM CTYICHT:

- OpraHu3yeT CBOK0 JEATEIbHOCTh B COOTBETCTBHUHM C METOJUYECKUM PYKOBOACTBOM IIO
BBINOJIHEHUIO PAKTHYECKUX PadoT;

- U3y4aeT HH(OPMaLMOHHbIE MaTepUaIbl;

- TOArOTaBIMBaeT M O(QOpMIIAET MaTepHalbl MPAKTUYECKHX pPadOT B COOTBETCTBUHU C

TpeOOBAHUAMHU.

2 Ilnan-rpauk BHINOJTHEHUS CAMOCTOSATEIbHOM PadoThI
[IpaBuiibHas oOpraHuzalvs CaMOCTOSATEIbHOW pabOThl U €€ CHUCTEMaTHYHOCTb, ITO3BOJISET

Pa3BUBATh YMCHUSA U HABBIKU; IIPOBOJUTH CUCTCMATU3AIUIO ITOJTYYCHHBIX 3HaHPII>'I, obecreynBaTh
BBICOKHI YPOBCHb YCICBACMOCTU B IICPUOJ O6y‘-IeHI/I$[, MMOJIYYUTb HABBIKM I[MOBBIIICHUA

poeCCHOHAIBHOTO YPOBHSI.

3. TunoBble KOHTPOJIbHbIE 32IaHUS U HHbIE MATEPHAJIbI, XapaAKTePU3YIOLIHE ITANbI
(popMupoBaHus KOMIETEHUM

Bonpocsr mist cobecenoBanusi mo AucUUIINHEe MHKeHepHbIE KeHChI: OT MPaKTHYECKUX 3adad K
WHHOBALIMOHHBIM PEIICHUSM
3HaTh 1. Ilenwn, 3anaum, copepkaHue JUCUUATUIMHBI.

OcHoBHbIE TIpaBHiIa padOTHI PU PEIICHUH KEHCOB.

TpC6OBaHI/IH K KOMaHJ€ " €€ YJICHaAM

ManI/II_[a OTBCTCTBCHHOCTHU KOMAHAbLI, IIpaBHJIa €€ COCTABJICHUS.

2
3
4. Pacnpenenenue GyHKIIUN ¥ 30H OTBETCTBEHHOCTH B KOMaH/Ie
5
6. Meronpl renepanuu uae.

7

Meron «Mo3roBoro mrypman.




8. Meron «Brainwriting.

9. CuHekTuKa.

10. ectp mutsm.

11. Mopdonoruueckuii auux.

12. NuBepcus.

13. Meton hokaJIbHBIX OOBEKTOB.

14. MeTon MEHTaNIbHBIX KapT.

15. JIn3aitH-MbIIIIJICHUE.

16. lnepuus MbIIUIEHUSI U HECTAHJAPTHOE MBIIIIJICHHE.

17. lllaru BbLABUKEHUS TUIIOTE3BL.

18. 3agaun SWOT-ananusa.

19. Ilopsinok mposenenuss SWOT-ananusza.

20. locrounctBa u HegoctaTtkun SWOT-ananmm3a

21. 3agaun PEST -anann3a.

22. Ilopsnok nposenenust PEST -ananusa.

23. JloctounctBa u HegoctaTku PEST -ananmmu3a.

24. Paznmuuna SWOT- u PEST-ananu3sa.

25. Marpuna 3auHTEpeCOBaHHbIX JIULI.

26. Knaccudukanus no ypoBHIO JeTalu3aluu.

27. O6001IEHHBII AITOPUTM Pa3pabOTKH TPeOOBAHMIA.

28. IlnanupoBanue padoT MO PEIICHUIO KEMCOB.

29. KaneHapHblil IUIaH IPOEKTA.

30. ®opmbl IpeACTaBICHUS KaJICHIApHOTO TUIaHa.

31. Pa3pabotka OrokeTa poeKTa

32. OueHka CTOMMOCTH IPOEKTA.

33. Knaccudukarus puckos.

34. YpaBneHue puckamu.

35. BoisiBnenue (MaeHTUPHUKALNSA) PUCKOB.
YMeTsb, 36. CtpykTypa, hopmaT mpe3eHTAIIUU U COJICP)KaHNE BHICTYIIJICHUSI.
BJIAJICTh 37. KoHCTpYKTOPBI MYJIbTUMEIUUHBIX IPE3EHTALINUH.

38. Undorpaduka u BU3yanusauus JaHHBIX, KyJIbTypa MPE3eHTALUN

39. MeTo/ibl M 3a/1a4d YIIPABICHUS IPOCKTUPOBAHUS.

40. I'paduueckue cpeacTBa NpeICTABICHUS JAaHHBIX.
6



Keiic 3ananne

YcroituuBoe pasBurue:

Pactymuii unTepec k npoOiemMaM yCTOMYMBOTO pa3BUTHS J0Ka3bIBA€T: HAPOIbl HAYaIU
[IOHUMATh, YTO YKOHOMUYECKUN POCT BO3MOKEH TOJIBKO B 3J0POBOM IPUPOAHOU Cpee.

[Tpobnema: Hamry nuBmiInM3anuio Ha3blBalOT TEXHOJOTHYECKOM, WM MHIYCTPUAIBbHOM.
IIpu 3TOM HMMeeTcss B BUAY TO, YTO TEXHUKA M IPOMBILUIEHHOCTb B 3HAUUTEIIBHON CTEIEHU
ompenensoT ee "MMWDK' - Kak TO3WTHBHBIM, Tak W HeratuBHbIA. Ecoum cyauts 1o
CTaTUCTUYECKUM JIAaHHBIM, TO BTOpas MOJIOBUHA XX B. XapaKTepU30BAJIACh 3aMeyaTeIbHbIMU
yCliexaMy B Pa3BUTUU MHUPOBON SKOHOMHKH. 3a mepuon 1r. r. oOmuil 00beM 3KOHOMUYECKOM
JeSITeTIbHOCTH YBETMYMIICS B 5 pa3, 0XO0J Ha AyIIy HAaceleHus Ooyiee 4eM yIBOWICS, YPOBEHBb
MaTepUaIbHOrO MOTPEOJICHUS OIHSJICS HA HOBBIE BBICOTHI.

Ho sTo Gmaromonydne ObLIO JOCTUTHYTO B 3HAYUTENIHON Mepe 3a CueT HAaHECEHUs
HEBOCIIOJHUMOTO yIepOa OKpyskaroue cpese. 3arpsa3HEHUE BO3[yXa, 3apakeHHas MUThEBas
BOJIa, ICTOHYEHHUE 030HOBOT'O CJI0s, "MTAPHUKOBBIH AP PeKT", MPUBOAIIINI K M3MEHEHHUIO KJIMMAaTa
- BCE 3TO BXOJIUT B JJIMHHBINA CIIMCOK OTPULIATEIbHBIX MTOCIECTBUI 3KOHOMUYECKOT0 POCTa. DTH
MOCIIEACTBHSI YACTO MPOSBISIOTCS U3-32 HECIIOCOOHOCTH SKOHOMUKH BBIJIBUTaTh Ha MEPBBIN IUIaH
HKOJIOTHUECKUE AaCHEeKThl NPUHUMAEMbIX OOIIECTBEHHBIX UM WHIAMBHUIYaJbHBIX pELICHUH:
BBIPA0ATHIBATH SJIEKTPOIHEPTHUIO, CHKHUTasl YTOJIb WIM UCTIONB3Ys COJTHEUHYIO SHEPTHUIO; €3UTh Ha
paboTy Ha aBTOMOOMIIC UK HAa OOIIECTBEHHOM TPAHCIIOPTE U T. 1. B pe3ynbrare 3Toro 00I1ecTBo
Bce OO0JIbIlIe OLIYIIAeT Ha ceOe BCe MOCIECTBUS HEPEIICHHBIX SKOJIOTHUECKUX MPoOIeMm.

Pacrnionarass MHOrOYMCICHHBIMH (haKTaMH, CBHJIETEIBCTBYIOUIMMU O HEpalMOHAIbLHOM
XO03SIIICTBOBAHNH, HETPYIHO MTOHSTH, IOUEMY TEPMHUH "yCTOMUMBOE pa3BUTHE" CTAJI0 OCHOBHBIM B
JIMCKYCCHSIX, KAacCalOIIMXCSl MPOOJIeM 3aluThl OKpY’KaloIIeW cpenbl U pa3Butus. B 1987 r.
Bcemupnas Komumccus no Oxpyxkaromeid Cpeae u PasButuio caenana TeMy YCTOMYHMBOTO
pa3BUTH OCHOBHOW B CBOEM JOKJajie, o3ariaBieHHoM "Hare obmiee 6yaymiee". B nokiaae oHo
ONpenesIoch Kak (opma pa3BUTHS WM Iporpecca oOIIecTBa, KOTOpas YAOBIETBOPSET
MOTPEOHOCTH HBIHE KUBYILUX JIIOJEH W HE YIIEMJISET BO3MOXKHOCTH OyAyHIMX IOKOJIEHUN
o0ecreynBaTh CBOE CYILIECTBOBAHHUE.

Ceituac HacTynui Takoil Mepuoja pa3BUTHA, KOrja obecreueHHe Oe30MacHOCTH YeJIOBEUeCTBa
CTaHOBUTCA Jake 0ojiee BaKHBIM, YeM JalIbHEHIINN TeXHUYECKHH mporpecc. [IpuopureTHsIM
HaIpaBJIEHUEM OKa3bIBAETCS HE JlajbHEHIIee HapallluBaHUE IPOU3BO/ICTBA, & €r0 PEKOHCTPYKLUS

1 ipeoOpa3oBaHue (PUCYHOK 1).



3agaya yeIoBevecTBa 3aKII0YaeTCs B TOM, YTOOBI COOIIOCHNE 3TUX YCIOBUN KaK MOXHO CKOpee
CTaJIO JJI1 KaXJOro 3aKOHOM. VX peanm3anus OCYIIECTBISIETCS Yepe3 CO3JaHHE pealbHbIX
MIPOEKTOB, XapakTep U MacITa0bl KOTOPBIX OYEHb pa3Ho00pa3Hbl. [IpUHATH yyacTue B co3qaHUU
MIPOEKTOB U MX OCYUIECTBICHUU MOTYT JIFOAM CaMbIX PA3JMYHBIX CHELUUAIbHOCTEH: FOPUCTHI,

MCJHKH, pa6OTHI/IKI/I CcCouaJIbHOTO O6CCHC‘-I€HI/IH, YUUTCIIA, XKXKYPHAJIUCTBI, apXUTCKTOPBI, YUYCHBIC.
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Pucynok 1 — Bcemupabie 11enu B 00J1aCTH yCTOWYHUBOTO Pa3BUTHS

CyIecTBYIOT TaKk)Ke HallpaBlIeHUs OM3HECA, 3aHATOTO PEUUKIN3auel U 3aXOpOHEHHEM OTXO0/I0B,
MOHMTOPUHIOM M aHAJIM30M COCTOSTHUSI OKpYXKarollel cpeibl, IPOU3BOJACTBOM 3KOJIOTHYECKH
YHCTBIX TOBapoB U T. 1. HekoTopble My3bIKalbHBIE IPYIIIBI 3aBOEBAIM U3BECTHOCTH Onarojaps
IECHAM, B KOTOPBIX IMOJHUMAIHUCh 3KOJOIMYECKHE MNpoOiIeMbl. ApPXUTEKTOPbl U CTPOUTENTH
3aHAJIMCh PEKOHCTPYKIMEW TOPOACKUX 3aCTPOEK, OTKa3aBLIMCh OT y4acTHs B 'pacnoi3aHuu’
MeTranojancoB. B camom nerne, TpyaHO IPeACTaBUTh PO ACITEIBHOCTH, KOTOPBIN HENNb3s ObLIO OB
CBSI3aTh C PEIICHUEM DKOJIOTMUECKUX MPOOIIEM.

3ananue: B xomangax mo 3-10 yenoBek TpeOyeTcs NpeniokKHUTh MPOEKT, HalpaBIEHHBIH Ha

peanu3aluio Kakoro-Jinbo U3 yCIoBUi yCTOHYHUBOTO pa3BUTHSL.

1. Kputepum oueHuBaHUS KOMIIeTeHUM I
OneHka «OTJIMYHO» BBICTABISETCS CTYICHTY, €CIIM OH, HCIOJB3YyeT MpaBuUia KOMAaHIHOU
paboThI; UCTIONIB3YET TEOPETHUECKUE OCHOBBI pa3pabOTKH K TPeOOBaHUH K MPOEKTY; UCHOIb3YET
CHOCOOBI TUTAHUPOBAHMUS PA0OT MO PEIICHUIO KEHCOB; aHAIM3UPYET BO3MOXKHBIE IMOCIIEICTBUS
JUYHBIX JEHCTBUH U MIIAHUPYET CBOM JIEUCTBUS VI TOCTHKEHUS 3aJaHHOTO PE3yJIbTaTa; MOKET

OCYIIECTBIIATDH oOMeH HH(I)OpMaHHCfI, 3HAHUAMH U OIIBITOM C YWJICHAMH KOMaHAbI;, OUCHUBACT HACHU
8



JPYTUX YWIEHOB KOMAaHJbI JUIA JOCTHKEHHS TOCTABJICHHOM 1LienH; cOOMI0NaeT yCTaHOBIICHHBIE
HOPMBI M TIpaBHJIa KOMaHAHON paboThI, HECET JTMYHYI0 OTBETCTBEHHOCTH 3a OOIMIA pe3yibTaT;
MIPOU3BOJUT KPUTHUYECKUN aHANU3 M CHHTE3 MHPOpPMAIUH, C MOMOIIBIO W3YYEHHBIX METOJOB
reHepanuu ujaed, aHaiumza HMHQOpPMAMM U TMPUMEHSET CHUCTEMHBIM MOAXOJ JUIS PpEHICHUS
noctaBieHHbIX 33/1a4. Komnerenuuu YK-2 u YK-3 ocBoeHsI.

OneHka «X0poII0» BBICTABISIETCS CTYACHTY, €CJIM OH aHAIM3UPYET BO3MOKHBIE IOCIIEICTBUSA
JUYHBIX JEHCTBUM U IUTAHUPYET CBOM JIEHCTBUS JJIsl JOCTHXKEHUS 3aJJaHHOTO pe3ysbTraTa. Moxer
OCYIIECTBIIATH OOMEH HH(POpMAIUeii, 3HAHUSMU U OTIBITOM C YJIeHAMH KOMaH Ibl; OLICHUBAET UJIeH
JpYIUX WIEHOB KOMaHAbI Ui TOCTHKEHUS NTOCTABJIEHHON 11€IM; IPUMEHSET OCHOBHBIE TIPaBUiIa
paboThI MPH PEUIEHUH KEICOB, UCIOJIb3YET TEOPETUUECKUE OCHOBBI Pa3pabOTKH TpeOOBAHUN K
MIPOEKTY; UCIIOJIB3YET CIIOCOOBI TUTAHUPOBAHUS padOT 10 pemeHuto keiicoB. Kommnereniun YK-2 u
YK-3 ocBoeHBI Ha CpeTHEM YPOBHE.

Onenka «ya0BJIeTBOPUTENbHO» BBICTABISETCS CTYIEHTY, €CIM OH, HCIOJBb3YET OCHOBHBIE
npaBwia pabOThl MpPU PEIIEHUU KEMCOB, HCIOJIb3YEeT TEOPETUYECKHE OCHOBBI Pa3pabdOTKH
TpeOoBaHuil Kk mpoekty; OrmnpenenseT CBOW poJib B KOMaHZE, HCXOAs U3 CTpaTeruu
COTPYAHUYECTBA JJI TOCTUKEHUS MTOCTABICHHOM 1I€JIN; PU pealn3aluy CBOEH posiv B KOMaHIe
YUUTBHIBAET OCOOCHHOCTH MOBEACHUS APYTHX WICHOB KOMaHJbI;, BJIAJEeT METOAAMHU T'€HEpaLuu
uzeit u ananuza uHpopmanuu. Komnerenmn YK-2 u YK-3 ocBoeHbl Ha MUHUMAIEHOM YPOBHE.
OneHka «Hey/10BJIeTBOPUTEIbHO» BHICTABISAETCS CTYACHTY, UCIIOJIb3YET OCHOBHBIE TIOHATHUS U
TEPMUHBI W3y4aeMOM TUCUHUILIMHBI; ONpPENEsieT CBOK pOJIb B KOMAaHAE, UCXOJd U3 CTPAaTEeruu
COTPYJIHUYECTBA U1 JOCTHKEHMS IIOCTaBJICHHOM wLenu. OLEHKa «HEYIOBJIECTBOPUTEIHHO
BBICTABJIICTCS CTYJIEHTY, €CJIM OH HE 3HAeT 3HAUMUTENbHOM YacTH MPOTrpaMMHOI0 MaTepuaa,
JIOTTYCKaeT CYIIECTBEHHbIE OMIMOKH, HEYBEPEHHO, C OOJBIIMMHU 3aTPyJHEHUSMHU BBIOJIHSIET

npakTuyeckue padotsl, kommnereHnu YK-2 u YK-3 He chopMupoBaHEI.

2. MeToanuyeckue MaTepuaJibl, oOnpeae/sonue Npoueaypbl OLeHNBAHUS 3HAHWI, YMEHHIA,
HABBIKOB M (WJIM) ONbBITA [AesATeJbHOCTH, XapPaAKTEePHU3YIOIIHMX JTanbl (OPMUPOBAHUS

KOMIIeTeHI U

[Ipouenypa mpoBeAeHNS JAHHOTO OIICHOYHOTO MEPONPUSTHS BKIIFOUAET B €051 OTBETHI HA
BOIIPOCHI, COOECeI0OBaHNE TIO HHAM.
[Ipemiaraemeie CTYIGHTY BOMPOCHI TIO3BOJISIFOT MIPOBEPUTH YPOBHH C(HOPMUPOBAHHOCTH

komnerennun YK-2, YK-3.



Jl71s MOATOTOBKU K JAHHOMY OLIEHOYHOMY MEpOIPHUATHIO HEOOXOIMMO 3apaHee OCBOUTh
OCHOBHBIE KaTEropuM TEM, O3HAKOMUTHCA C MPEIJIOKEHHON i M3y4YeHUs JUTEepaTypol U
MHTEPHET-UCTOYHUKAMH.

ITpu oTBeTe Ha BOIPOCHI, OLIEHUBAIOTCS: TOYHOCTb, IOJTHOTA, CUCTEMHOCTh, IOTMYHOCTh U
apryMEHTHPOBAaHHOCTh PEIIEHUs; 3HAHUE TEKCTOB; CBOOOHOE BIIaICHUE MAaTECPUATIOM.

[Ipn npoBepke 3a1aHusl OLEHUBAIOTCS: MPABWJIBHOCTh PELUEHUS 3aJauM WIN 3a/laHus;
cobmonenne TpeboBanuii u HopM ECK]I; momHoTa packpblTusi BOMpoca; JOTUYHOCTH U
[0CJIEI0BATENbHOCTh OTBETA; CTENEHb OOOCHOBAHHOCTH BBIOPAHHOIO PpELICHUsS; CTENEHb

HUCIIOJIB30BaHHUA T’ pa(i)I/I‘-IeCKI/IX I/IJ'IJ'IIOCTpaLII/Iﬁ OTBE€Ta.

Cnmcok pekoMeHyeMoil JJuTepaTypsbl
OcHoBHas iMuTEpaTypa:

1. Tykxens W.JI., Cypuna A.B., Kynstun H.b. YmpaBienne MHHOBAallMOHHBIMHU IPOEKTAMHU:
Yyebnuk. — 2 uzn., nomn. CI16.: BXB- Iletepbypr, 2017. 416 c.
2. PyxoBoacTBo k CBOy 3HaHUH 10 yrpaBieHuto mpoektamu (PykoBoactBo PMBOK®). — [TsToe
u3nanue. — Project Management Institute, Inc., 2013. — 586 c.
3. Ilomoma C.I1O. KEI?'IC-CTAI[I/I: OPUHIMIBI CO3JaHUs U HCHoNb30BaHus. — TBeps: M3a-BO
«CK®-oducy, 2015 — 114 ¢. Cepust «TexHomoruu paboThl C MOJIOICIKBIOY

JlonoiHUTeIbLHAS JTUTEpPaTypa:
1. Kanrepes A. MacrtepctBo mnpe3eHTanuu. Kak co3gaBaTh NpEe3eHTAlMM, KOTOpPBIE MOTYT
n3MeHuThs mup. M. 2016, 336 ctp.
2. Dmusixy M. Tomnpatr, Jxed Koxc. Lens: [Iporiecc HempepbIBHOTO COBEPIIICHCTBOBAHUS.
3. [Tandunosa A.II., I'pomona JI.A., borauek M.A., Abuyk B.A. OcHoBBI MeHexMeHTa. [TotHOE
PYKOBOJCTBO Mo keiic-rexHomnorusm / [lox pen. mpodeccopa Comomuna B.I1. — CII6.: TTutep,
2004. - 240 c.

HNuTepHeT-pecypcesbi:

1. http://biblioclub.ru/ — YauBepcuteTckas 6udmmoreka online "bubdanokmy6"
2. https://4brain.ru/liderstvo/ — JIunepctBo: ypoku 3(h(HeKTUBHOTO PYyKOBOIUTEIS
3. https://spravochnick.ru/psihologiya/ — CripaBOYHHK O TICUXOJIOTHH
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