MUHUCTEPCTBO HAYKHU U BBICIIIET'O OEPA3OBAHUS POCCUMCKOM
OEJIEPALTNN
OEJIEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEX/JIEHUE BbICHIEI'O ObPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

METOANYECKHUE YKAZAHUA

10 BBITIOJTHEHHIO MTPAKTHYECKUX padboT
10 TUCIIUILINHE
«TEXHOJIOI' MUECKOE ITPEAITPUHUMATEJIbCTBO»
IUIs1 CTYJIEHTOB HarnpasyieHust noAroToBku 38.03.01 «DkoHOMUKa,
HaIpaBJIeHHOCTD (Mpohuiib) « DUHAHCHI»

CraBpomnons, 2026



Meronnueckue ykasaHUsl colIepKaT 3aJaHHsl K MPAKTHUECKUM 3aHSATHUSM,
TpeOOBaHUSA M METOAMKY HX BBINOJHEHUs 1o aucuuiuinHe «TexHomormueckoe
MIPEANPUHUMATENBCTBOY Uil CTyneHTOB HampasieHus 38.03.01 DOxkonommuka,
HaIpaBJIeHHOCTh (Mpoduiib) « DUHAHCHI»

CocraBuTens: KaHa. 3KOH. HayK, AoueHT [llapynosa E.B.



COJIEP)KAHUE

53 1101 (535 % (< 4
[Ipaktudeckas padora 1. TexHonornyeckoe npeAnpUHUMATENHCTBO. OCHOBHBIC TIOHATHS U
L1415 (33 (5351 6 PP PPPPPPPPPPPPPP 5
[Ipaktuyeckas padora 2. Co3ganue HHHOBAIMOHHOTO On3Heca. DopMupoBaHHUE U pa3BUTHE
X031 =1 & 11123 7
[Tpaktuueckas padota 3 Co3ganue HHHOBAIMOHHOTO Ou3Heca. DopmupoBaHue U pa3BUTHE

X0 )Y €212 91 1 9
[Tpaktuueckas padota 4. buznec-ujes, OM3HEC-MOACITb, OUBHEC-TIIAH .....cceerirevrirrieieeeeeseanneennes 12
[TpakTuueckas padota 5. busHec-ues, OM3HEC-MOACITb, OUBHEC-TIIAH .....cceerriieirrierieeeeesnaneennes 14
[IpaxTrueckas padoTa 6. MapKETUHT. OLEHKA PBIHKA .......cvveeirurreeeesinnreeesanneneessnneeeesanneneesnnnns 16
[IpaxTrueckas padoTa 7. MapKETUHT. OLEHKA PBIHKA .......cvvieiurrereesinneeeesanneneesnnneeeesnnneeeesnnnns 18
[IpakTueckas pabota 8. Pa3paboTka MpOayKTa U BBIBEACHUE €10 HA PBIHOK ....o.vvvvveernireeeennnne 21
[TpakTuueckas padota 9. PazpaboTka MpoayKTa U BEIBEICHUE €70 HA PBIHOK. ....vvvvvvreeeeessinnennne. 22
[IpaxTrueckas padota 10. PUCKH ¥ METOBI YIPABICHUS UM, ....cceeiurreeeasnnneneesnnnnneeesnnnneeesnnnns 25
[IpakTrueckas pabota 11. PUCKH ¥ METOBI YIPABIICHUS UM, ....cceeiurrereasnnneneesnnnnreeesnnnneeesnnnns 28
[IpakTueckas pabora 12. duHaHCHpPOBaHNE HAYYHO-TEXHUYECKUX MPOEKTOB. OlieHKa
VMHBECTUILIMOHHOMN MPUBICKATEIBHOCTH TTIPOCKTA ... ..vvveeessrreeeessnreeeesasnnreeesssnneeeesssnneeessnneeeesnnnns 30
[IpakTrueckas padota 13. ®uHAHCHPOBaHUE HAYYHO-TEXHUUECKHUX MPOCKTOB. OlieHKa
WHBECTUITMOHHOU MPUBICKATCITEHOCTH TIPOCKTA ..eeeeiissiitvrrreeeeesssssssstsseeeaeesssssssssssseseessssssnnssnnes 32
[TpakTuueckas padota 14. HemarepuaabHbIe aKTUBBI M OXpaHa HHTEIICKTYJIbHOM
COOCTBEHHOCTH, JTUTICHZMPOBAHIIE ......eetssevtirteeeesesssassssstssessassssssanssssssssaaseesssssssssssseeessssssnnsssnnns 34
[Tpaktuueckas padota 15. HemarepuanbHbie aKTHUBBI U OXpaHa WHTEIUICKTYyaJIbHOU
COOCTBEHHOCTH, JTUTICHZMPOBAHIIC ......eessvevttreereesesssassssstsssssassssssaasssssssseaaeessssssssssssseesessssnnsssnses 37
[Ipaktuueckas padota 16. HemarepuanbHbie aKTUBBI U OXpaHa UHTEIUICKTYyaJIbHOU
COOCTBEHHOCTH, JTUIICHBMPOBAHIE ... eesssvvttreereesssssassssssssssssssesssassssssssssassessssnssssssssssessssssnnsssnnes 40

CIUCOK PEKOMEHTYEMOM JIATEPATYPDI ..veeeeeurrereesurreeaesasneeeaesasnseeesassneeesaassneaessansneeeesansneeeesannes 43



Beenenue

N3yuenne pucumminHel «TeXHOJIOTHYECKOE MPEINPUHUMATEIbCTBO» HAILEJIEHO Ha
dbopMupoBaHHE y CTYJICHTOB HEOOXOJWMBIX TEOPETHUYECKUX U MPAKTUYECKHX OCHOB
OpraHM3aluy U BeJIeHUs! OU3HeEca B COBPEMEHHBIX YCIOBHSIX.

[Ipn m3ydeHuu 3TON TUCLUILIMHBI JOJKHBI OBITH pEaIN30BaHbI CIENYIOIINE OCHOBHBIE
3a/1a4u:

- 3HAKOMCTBO yYalllUXCs C TEOPUEN U PAKTUKON BEJAECHUS TEXHOJIOTUYECKOro OM3Heca;

- H3yY4eHHE OCHOB CO3/IaHUS COOCTBEHHOTO Jieia B OOJAaCTH TEXHOJOTUYECKOTO
MpeapUHUMATEIbCTBA;

- IpuoOpeTeHHe HaBBIKOB NPUMEHEHHUS] COBPEMEHHBIX LU(PPOBBIX HHCTPYMEHTOB U
aJanTaly TEOPETUYECKNUX 3HAHUM K POCCUMCKON ITPAKTUKE MPEITPUHUMATEIbCTBA;

- O03HAaKOMJIEHHE C MPOLECCOM MNPEANPUHUMATENLCKON JEATEIbHOCTH, peaau3aluei
MpeANPUHUMATENIBCKOTO POEKTa, OU3HEC - MNIAHUPOBAHNEM, IIPUBJICYEHUEM PECYPCOB;

- U3y4eHue 0COOEHHOCTEH (OPMUPOBAHUS KOMAaH]bl MPOEKTOB B cepe TEXHOIOIHYECKOro
OpeAIPUHUMATEIIHCTBA,

B pesynbraTe u3ydeHUS AUCUUIUIMHBI CTYACHTHI MOJYYarOT MPAKTUYECKUE HABBIKH I10
OpraHM3aly COOCTBEHHOTO Jiela B cdepe TEXHOJOTHYECKOro MpeAlpUHUMATENbCTBA, I10
pEelIeHHI0 3a7ay TeKylled MNpearnpUHUMATEeIbCKON AEATEeIbHOCTH, IO TOHCKY HOBBIX
MHHOBAI[MOHHBIX U TIPOTPECCUBHBIX UAEH U PECYPCOB JUIsl pa3BUTHs OM3HECA; MOJy4aloT HaBbIKU
KOMaHJTHOTO B3aWMOJIEHCTBUS NPU COBMECTHON paboTe B paMKax peaju3aluyd WHHOBAIMOHHOTO
MIPOEKTA.

[Ipu BBIMONHEHUN MPAKTUYECKUX PAOOT CTYIEHTHI MOATAHO OCYLIECTBIISIO pa3paboTKy
OM3HEC-TIPOEKTa [0 TEXHOJOTHMYECKOMY NpPEANPUHUMATEIbCTBY IO CBOEH YHHMKAJIbHOMN
WHHOBAaIIMOHHOW uyee. PaboTa Hama MpPOEKTOM MpeaycMaTpuBaeT pa3eiieHue akaIeMHUYeCKUN
TPYNIbl HA KOMaH/bI, YMCICHHOCTHIO /0 TPEX 4YEJOBEK, TakKe pabOThl MOKHO BBIMOJIHATH
VHJIUBHUIYAJIBHO.

B nponecce caMOCTOATENBHOTO M3Yy4EHUsl OUCLUILIMHBL, MOATOTOBKM K IMPAKTUYECKUM
3aHATUSM CTYACHTY HEOOXOJMMO HAaWTH U HU3YYUTh PEKOMEHIYyEeMYIO JIUTEeparypy,
JNEUCTBYIOUIME 3aKOHOJATENIbHbIE W HOPMATUBHBIE AaKThl, MaTe€pHalbl CTATUCTHYECKHUX
COOpPHUKOB.

Jns ocMbICIEHUsT NPOYMTAHHOTO MaTepualia CTYIEHTY IHpeniaraercss OTBETHUTh Ha
BOIIPOCHI. PelieHne TeCTOB M AHAIWTUYECKHX 33Ja4 HAYYUT CTYJEHTOB CaMOCTOSITEIBHO
MIPUHUMATH YIIPABJICHYECKUE PEUICHUS.

3ajmaHust S NOPAKTUYECKUX  3aHATHM 1o  gucuuiiimHe  «TexHonormueckoe
MpeANPUHUMATENIHECTBOY MPEICTABICHBI B COOTBETCTBUH C TEMATHKOW paboydel mporpaMMBl.



HpaKTH‘leCKaH paﬁoTa 1. Texnojioruueckoe npeanpuHuMaTe/iLCTBO. OcHOBHbBIE IOHATHS
H onpeaeICHust

Henb: chopMupoBaTh HAaBBIKM M YMEHHs PabdOTBl C HOPMAaTHBHO-TIPAaBOBBIMH aKTaMH,
W3YYUTHh OCHOBHBIE TIOHATHS U OTIPENICICHUS TEXHOJIOTUYECKOTO MPEAIIPHUHUMATEIBCTBA

B pesynbraTe ocBoeHust TeMbl (POPMUPYETCS] KOMIETEHLINSA:

YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax IMOCTaBICHHOW IEJIM M BBIOMPATH
ONTUMAJIbHBIE CHOCOOBI MX PELICHHUs, UCXOS W3 JACUCTBYIOUINX MPABOBBIX HOPM, MMEIOIIHXCS
PECYPCOB U OIrpaHUYEHUI

Teopernyeckas 4acTb

TexHoJIOTHYECKOE TPEINPHHAMATEIHLCTBO — CO3JaHHE HOBOTO OHW3HECa, B OCHOBY
YCTOWYMBOTO  KOHKYPEHTHOTO  TPEUMYIIECTBA KOTOPOTO  TIOJOKEHAa  HMHHOBAI[MOHHAS
BBICOKOTEXHOJIOTHUYHA (Haykoémkasi) wunaeda. Ot gapyrux ¢GopM  mpeanpuHUMATEIhCTBA
(CONMaNBHOTO WJIM WHIUBUIAYAILHOTO) TEXHOJIOTHUYECKOE MPEANPUHUMATEIHECTBO OTIMYACTCS
TEM, YTO CO3JaHHE HOBBIX MPOIYKTOB WU YCIYyr B ITOM CJIy4ae HANPSMYIO CBS3aHO C
WCIIOJIb30BAaHNEM HOBEWINTUX HAyYHBIX 3HAHWUH W/WIIM TEXHOJIOTWH, INMpaBaMH Ha KOTOPHIC
oOnamaeT KoMmnaHus-pazpadboTunk. M3-3a crenupukd MPOU3BOJUMBIX TPOJAYKTOB U YCIYT —
BBICOKOCIICIIMATM3UPOBAHHBIX 3HAHWHA B PA3IMIHOW (QOopMe, — a TaKKe HCIOIb3yeMbIX
HAayKOEMKHUMH (UPMAMH PECYPCOB — HHTEIUICKTYAIBHOTO KalMTalla — «IPOW3BOJICTBCHHBIC
MPOIIECChI» B HUX CEPhE3HO OTIUYAIOTCS OT TIPOIECCOB IMPOM3BOJCTBA MAaTEPHATLHBIX
MIPOJIYKTOB M CTPOSTCS TI0 IPHHIIAIIAM CTapTara.

[IpeanpuanMaTenbCTBO B cepe MHHOBAMN OTACIUIOCH B 000coOJeHHYI0 (OpMy B
1990-x romax, korma B KpemMHHEBOW [OJIMHE CTaJM TOSBIATHCS W pabOTaTh IEpBHIC
BBICOKOTEXHOJIOTHYECKHE CTapTanbl. BriepBble BHUMaHUE OBLIO YAENEHO MYTH OT 3apOKICHUS
WUJIeW 10 KOHEYHOW menn — KomMmepuuanuzauud. CymecTByeT MHOKECTBO OINpeneeHH
MOHATHS TPEANPUHUMATENICTBA B 00JaCTM HHHOBAI[MOHHBIX TEXHOJIOTWM, HO BCE OHU
COOTBETCTBYIOT YTBEPXICHHUIO, YTO Takas ¢opma [eATEIbHOCTH 3aKII04aeTcs B CHHTE3E
CMEXHBIX oOnacteil OuzHeca W mHHOBaUMA. OT TPaAMLMOHHBIX (OPM MpPeaNPUHUMATEILCTBA
TEXHOJIOTHYECKOE CYHIECTBEHHO OTINYAETCA.

OTnUYUTENbHBIE YEPTHI:

o «lIpennoxenue poxaaer crpoc». VHHOBaIMKM HE CBS3aHBI C 3aIpocamMH OOIIECTBa,
HAao0OpPOT, pa3BUTHE OOIIECTBA W TEXHOJIOTMHA 3aBUCUT OT HOBIIECTB, MPUBHOCHUMBIX
MOCPEJICTBOM  WHHOBAIIMOHHBIX  MPOEKTOB. TeXHWYeckre HHHOBALMM  MpEeAJIararoTcs
MOTPEOUTEIIO U IOMYYarOT YCIEeX, KOrAa 0Ka3bIBAIOTCS 3PPEKTUBHBIMU U MOJIE3HBIMH.

¢ D(ddekTUBHOCT, HHHOBAIMY MPOSBISETCS HE B CHUYKEHUU 3aTPaT MPOU3BOIUTEINS, a B
HOBBIX Ka4eCTBAX HJIM CBOMCTBAX MPOJYKTa (TEXHOJOTUH, CTPYKTYPHI U T.1.).

e Onpenensronieil MOTUBALIMEH [UIsI CUHTE3a WHHOBAIIMM BBICTYNAET CO3/IaHUE HOBOTO
MOJIE3HOTO MPOYKTA, a HE MOJTy4eHHUEe TPUOBLIH.

3aganme 1

[IpuBenuTe mprMepbl HOBBIX WMJIM YCOBEPIIEHCTBOBAHHBIX TEXHOJOTMYECKUX MPOLECCOB,
KOTOPBIE BBl 3HAETE.

[IpuBenuTe npuMepsl HHHOBALIMOHHBIX IPOAYKTOB — TOBApOB U YCIIYT.

[IpuBenure mnpuMep KOMIAHUHM, KOTOpas MPEJOCTaBIs€T CBOMM  KJIMEHTam
WHHOBAIIMOHHBIE TOBAphbl U YCIYTH.

3aganue 2
[IpuBeauTe emie HECKONBKO MPUMEPOB HM300pETEHUH, KOTOpble HE CMOTIU OBITh
peann30BaHbl B KOMMEPUYECKH YCEIIHbIE TPOIYKTHI.



Kaxk BoI AYyMacTC, B YCM OCHOBHBLIC TPUYNHBI 9TUX HGYI[a‘-I?

3aganme 3

[TosicaHuTe, K KaKo# TUMOTe3e W K KaKOW MOJENTH MHHOBAIIMOHHOTO mpolecca (push mim
pull) oTHOCATCS MIPOLIECCHI, CBSI3aHHBIE C CO3JJAHUEM MPUBEICHHBIX HUKE IIPOTYKTOB.

CBeTomoTHBIN (OHAPE.

Hepxageromas crais.

Konguuuonep.

DVD-naucku.

3ananmue 4

[IpuBenure mnpuMepbl MOAPHIBHBIX HWHHOBAlMM M  «B30PBAaHHBIX» HMH DPBIHKOB.
[Ipogymaiite, MOryT M MOJPHIBHBIE HWHHOBAIIMM CTaTh OCHOBOWM JUIS CO3/IaHHs Ballero
MHHOBAI[MOHHOTO MPOEKTa WJIM NHHOBALIMOHHOT'O cTapTamna?

3aganue 5

[IpuBeaure mnpumepbl NOpeanpUATHN, (YHKIHUOHHUPYIOUIMX B BalleM TOpojAe I0
CJ'IG)IYIOHH/IM HaHpaBHCHI/IHM HpeHHpHHHMaTeHBCKOﬁ JCATCIIBHOCTH .

- IIPOM3BOJICTBEHHOE

- KOMMEpYEeCKOe

- TIOCPETHUIECKOE

- CTpaxoBas JeSITeILHOCTh

- puHaHCOBOE

3amanue 6
Ha ocHoBe 3amanus 1 3amoyiHuTE TaOIHITY, OTPAKAIONIYI0O OCHOBHBIC XapaKTePUCTUKH
MEPEYNCIICHHBIX BUJIOB TPEIPUHUMATEIIBCKON JAeITeIbHOCTH

Cdepa OcHoOBHBIE Oco6eHHOCTh OcHoOBHOE B uem
MPEIIPUHUMATENBCKO | PYHKITHH POM3BOJIUMOT | TI0JIE CJIO)KHOCTD
i 1eATEIIbHOCTH NpeANPUHUMATEINS | O TOBapa NEeSITeIbHOCT | OpraHu3aIu
(ycmyrn) u 1 OM3Heca
- POU3BOJICTBEHHAS
- KOMMepYecKast
- IOCPETHNYECKast
- cTpaxoBas
- ¢uHaHCOBAs
3aganue 7

1. HeoO6xomumo chopMyIupoBaTh CBOIO OM3HEC-UICI0, 0003HAYHMB YeM SIBIISICTCS UCS -
WHHOBAIIMOHHBIN MPOIYKT UM TEXHOJIOTHUS/TIPOLIECC.

2. OmpenenuTh TOJM BIUSHHEM Kakoi rumoTe3sl (push-momens wunu pull-monens)
BO3HHKIIa MO/JIeIb HHHOBAITMOHHOTO Tpo1iecca. O60CHOBATH CBOM OTBET.

3. MoXHO 7M Bally MHHOBAIMSI OTHECTH K «IIOJAPBIBHBIM HMHHOBAIUsAM». OOOCHOBATH

OTBET.
4. 3anuiure, Kakie OCHOBHBIE (DYHKITUU BbI OyIETE BBIMOJHITH KaK MPeANPUHUMATEND
5. Ilepeuncnure OCHOBHBIE 0COOEHHOCTH BAILIETO MHHOBAIIMOHHOTO
MPOIyKTa/TEXHOJIOTHH.

6. B ueM BhI BUUTC CJIIOKHOCTBH pCain3alun Ballleii ”HHOBAIITMOHHOM MACH.

Bonpocs! k NpakTHYeCKOMY 3aHATHIO:



Omnpenenenne TEXHOJIOTMUECKOTO IPEANPUHUMATENIBCTBA U IPEAIPUHUMATEISL.

@opMBI ¥ BUJIBI IPEAIIPUHUMATEIBCKOMN IEATEIIBHOCTH.

XapakTepuCcTUKA U 3Tallbl IPEAIPUHUMATEIIBLCKOTO IIPOLECCa.

VM HHOBaLIMOHHAs HAIIPABJIIEHHOCTD IIPEANPUHUMATEIILCKON 1E€ATEIIbHOCTH.
Knaccugukarus mHHOBAIHIA IO YPOBHIO U3MEHEHHS PHIHKOB

Knaccugukanun nHHOBaMi 0 OCHOBHBIM TEXHUYECKUM TapameTpam, cdepe
pacIpoCTpaHEHHUs], IPEEMCTBEHHOCTH, OXBATY U BPEMEHU BBIX0J1a HA PHIHOK

7. Kiaccudukanus ”HHOBAIMI 110 MECTY B IPOLIECCE MMPOU3BOJICTBA U chepe TPUMEHEHHUS

ogakrwdpE

Jluteparypa: [1 - 8].

HpaKTI/I‘IeCKaﬂ pa60Ta 2. Co31anue HHHOBAIIMOHHOIO OM3Heca. (I’OpMI/IPOBaHI/Ie H
Pa3BUTHE KOMaH/IbI

Henb: oTpaboTaTh NMpakTHYECKHWE HABBIKM CO3JaHMsI MPOEKTHONM KOMAaHIbl Ha OCHOBE
JUYHBIX OCOOEHHOCTEW Y4YaCTHUKOB, pacrpeaencHuss (QyHKIHM B KOMaHIe A pealn3aluu
IPYIMIIOBOTO MPOEKTA.

B pe3ynbraTe ocBoeHust TeMbl (GOPMUPYETCS KOMIIETEHIINS:

VYK-3. CnocoGeH OCyIIECTBIISATh COLMAIbHOE B3aUMOJEHCTBHE U PEAIN30BBIBATH CBOIO
pOJIb B KOMaH/IE

Teopernyeckas 4acThb

YroObl MHHOBALMOHHBIN TPOEKT OKAa3alCs YCHEIIHBIM, OJDKHBI OBITH BBITIOJHEHEI
CIIeyIONINe YCIOBHS: yAauHas Wjesl, HaJMYue MapTHEPOB WM WHBECTOPOB, IOCTATOYHBIN
pecypc BpemeHH U 1p. OHAKO caMblil BaXHBIH (HaKTOp — 3TO MPOQecCHOHATBHBIC U JINYHBIC
Ka4ecTBa W KOMIICTCHIIMH YYaCTHUKOB IPOEKTHON KOMaH[bl, peaau3yIOIIeH JaHHBIA HPOEKT.
Ecnu y4acTHHKM MPOEKTa 10 HACTOSIIIEMY KPEaTHBHBI M TaJaHTIIUBBI, €CIIH OHU «TOPST» CBOCH
U/ieei U TOTOBHI MOJIEPKUBATH IPYT APYra, TO OHU HaBEPHSIKA CMOTYT JJOOUTHCS ycrexa.

OCHOBHBIMH UYEpTAMH MaJIOH TPYNIbBI SBJISIOTCS: HEMHOTOYMCICHHOCTh, HaJIMYUe
CTPYKTYPBI; ONPEAETICHHOCTh KOJIMYECTBEHHOTO M Ka4eCTBEHHOTO COCTAaBa IPYIIIbI, HAIWYHE Y
Ka)XJIOTO W3 WIEHOB TPYNIBI CTaTyca/ IOJIOKEHUS B TPYIIE; HEMOCPEACTBCHHOE OOIIeHUE
MEXIY YWICHAMH TPYIIIHL.

[Mpouecc popmupoBaHus MPOEKTHOW KOMaH bl BKIIIOYAET B ceds 4 sramna.

Oran 1. Co3panue s1pa KOMaHbl. ITUM SIIPOM MOXKET ObITh HOCUTENb HJIeH, MEHEIKED
NPOEKTa, a B Hjeale — WX COYCTaHHe

Ortan 2. PopMHpOBaHUE CTPATEIrMH KOMaH/Ibl

Oran 3. [lon6op yyacCTHUKOB U paclpesieieHue poJei

Ortan 4. PopMHpOBaHHE KOMAaHIHOTO JIyXa U CYOKYJIbTYpPbl KOMaHIbI

Korna B paboueil komaHige 4Y€TKO pacnpeiesieHbl 30HbI OTBETCTBEHHOCTH U POJIH
Ka)/IOTO YYacCTHHMKA B Mpolecce — KOMAaHJa pe3ylbTaTHBHA U PETYISIPHO MPUHOCUT TMOJb3Y
komnaHuu. Ho yacto ObIBaeT Tak, YTO COTPYIHUKH MHTYUTHBHO BBIOMPAIOT CBOM KOMAaH/IHbIE
poiu. M ecny HECKOJIBKO YeNNoBeK AYOIUPYIOT IPYT Apyra Mo poJisiM U GYHKIUSM — BO3HUKAET
KOHKYPEHIIUS MEXJIy COTpyJHMKaMH U Hed(pdeKTHBHOE pacmlpeneseHue pPecypcoB BHYTPH
rpynnbl. M3-3a 3TOro CHMXKaeTcsl pe3ylbTaTMBHOCTh Bcell komaHnbl. Teopus benbuna o
KOMAaH/IHBIX POJISIX CO3/1aHa, YTOObI pEIInuTh 3Ty MpooIeMy.

Paiimonn Mepenutr benbuH, AOKTOp MCHUXOJNOTMYECKUX Hayk M aupekrop Belbin
Associates Ltd, B 60—70-x romax co3zajl TEOPETHUECKYIO MOJEIb KOMaHIHbIX posieil. OnHa



COCTOUT U3 9-TH TUIIOB U MOJEJIEHA HAa 3 TPYIIIBI:
® VHTEJUIEKTYyaJIbHBIEC POJIH - TEHEPATOP UIEH, aHATUTUK-CTPATET, CIIELUAIIUCT;
® COLMAJIBHBIC POJIM - Tylla KOMaH/bl, HCCIEI0BATENb PECYPCOB, KOOPAUHATOD;
® pOJM IEUCTBUSA - MOTUBATOP, PEAIU3aTOP, IIEIAHT.

I'maBHas maes Monenu: pabodas KomaHga HambOosee 3(QexkTHBHA, KOrga COCTOUT M3
JIOZIEN ¢ pa3sHBIMU CIIOCOOHOCTSMHU, 0Opa3aMH MBIIUIEHUS W JIMYHOCTHBIMU KadecTBamu. llpu
3TOM Ba)KHO, YTOOBI WIE€HBbI KOMaH/bl HE MIPOCTO OTJIMYAINUCH, a JIOTMOIHUIM Apyr npyra. Torna
nporecc 3apaboTaeT MO NPUHIMIYY KOHBEWEpa, TIe KaKIbld COTPYIHHK HCIIOIHSET CBOU
KOHKpETHBIE ()YHKIIMHU B MIPOEKTE, a 3aTEM MepeaacT ero Jaiblie, Mo HEermovKe.

Korzaa B xomaHsie HanakxeH OM3HEC-TIPOLIECC — HUKTO U3 COTPYAHUKOB HE TPATUT BpeMs
BIIYCTYIO, HE JI€JIaeT JBOMHYIO pabOTy M HE KOHKYpUpPYeT Mex1y coOoil. Kaxaplii ydacTHHK
IIOHMMAET CBOIO POJIb U JEJIAET POBHO TO, YTO OT HErO XKAYT PYKOBOJIUTEND U €r0 KOMaH/a.

3ananus

3ananne 1

[TonpoOyiiTe oTBETUTH Ha cienyrouuil npoctoit tect (Tads. 1). [locTaBpTe ranoyku B
KaXKJIOM CTpOKE B COOTBETCTBUH C BaIlIMM OTBETOM Ha BOIpoc. Eciii BBl OTBETUITH «J1a» XOTsI Obl
Ha IATh BOIIPOCOB, BBl BIOJHE TOTOBHI (OPMHUPOBATH KOMAaHy B yJaJleHHOM pexkume. Crienaiite
aKIEHT Ha TeX BapuUaHTaX OTBETOB, IJI€ Bbl YKa3alll «HET» WIH «HE 3HaI0», — BO3MOXKHO, BbI
oOHapyXuTe Te IpoOJIEMBbI U «Y3KHE MECTa», HaJl KOTOPBIMHU BaM CTOHUT IOPadOTaTh.

Tect Ha cnOCOOHOCTH POPMUPOBAHUS KOMAH/IbI B YAAJIEHHOM PEXUME

He 3Haro
Bomnpoc Ha | Her

Bb1 ymeere uetko ¢hopMynupoBaTh CBOM MBICIH U CTapaeTech BCeErjaa
MOHSITh MHEHHE APYTUX?

B mponiecce onnaiin oOmieHus BBl BCETJja OCTaeTECh CaMUM COOO0H, He
IBITasICh H300Pa3KUTh U3 Ce0s1 KOTO-TO APYroro?

Bbl roTOBBI COTpYAHUYATH C JIOABMHU, XK€ €CJIM 3HAeTe UX HE OUYEHb
Xopouo?

BBl criocoOHBI BBICIIYHIATh KPUTHUKY OT MaJIO3HAKOMBIX JIIO,I[CI;'I 0e3
BCTPCUYHBIX HpeTCH3HI>'I 1 YIIPEKOB, HO M HC BIIaJias B OoTYassHbE?

Bbl ymeere comepexuBaTh JIIOASM, KOTOPBIX HHUKOTJa JIMYHO HE
Bugenn?

Bbl BhIlONHUTE JTH000€ 3a/laHuEe B CPOK, JaKe€ €CIM HUKTO Bac He
OyZeT KOHTPOJIUPOBATH?

3ananme 2

BriOepure aBa-Tpu JI03yHTa JUIsl CBOCH KOMaHJbI, KOTOpPbIC, Ha Ball B3I, TOMOTYT
chopMupoBaTh KOMaHIHBIN aAyX. JaliTe 000CHOBaHUE BHIOODY.

[To6ena moboit enoi!

ITopsimox npex e Bcero!

OpuH 3a Bcex U BCe 3a OJTHOTO!

[TneHnusIx HE Opath!

Kaxnpiii uMeeT mpaBo Ha OmUOKY!

He 6oru ropiku o6xuraror!

Bce wim Huuero!

CBobona unu cMepTh!

be3 60pb0b1 HET OGB!



UYepes TepHUH K 3Be31aM!

Hu mary nazan!

Her npenena coseprieHCTBY!
Jly4miee — Bpar xopouiero!
3neck u ceituac!

Tue enemns, nanpiie Oyaenis!

3ananmue 3

Keiic:

OpuH n3 Haubosee ONBITHBIX pa3pabOTUYMKOB B Balled KOMaHAE IPOEKTa, IJe Bbl —
IIPOEKTHBI MEHEJDKEpP, IMOCTOSIHHO BO3MYIIAETCSI TEXHUYECKUMHU pELIEHUSIMU, KOTOpPbIE
MIPUHUMAET TEXHUYECKUI KOHTAKT Ha CTOpOHE KineHTa. OH CUNTAaeT UX HEBEPHBIMHU U MPOPOUUT
B OyaymeMm npoOsieMbl, KOTOpble OyayT BBI3BaHbI NOCHEACTBUSIMH JTUX pelieHui. Bol
Ha4YMHAETe 3aMeyath, YTo 3()(PEKTUBHOCTH 3TOT0 pa3pabOTUMKa 3aMETHO CHU3MIACh. YTO ObI BB
MOTJIU ClIeNaTh B TAKOW CUTYyallH, YTOOBI HE JOIYCTUTh HETraTUBHOTO BIUSHUS Ha MPOEKT?

3ananmue 4

Keiic:

OTkpbUICS CcTapTam ¢ OYeHb aMOHWIIMO3HOW 3amadel — 3a HECKOJbKO MECSIICB
paspabotath  yHMKanbHBIM U T-mpomykr. OcHoBarensM yaalochk coOparh KOMaHIYy
npodeCcCHoHANOB, HO SICHO, 4TO OyzeT HenpocTo. PaboTa oueHb HHTEHCUBHAS U HanpspDKeHHas. K
TOMY K€ CTOUT JKJaTh MPOOJIEeM U HEOXHIAHHOCTEH, KOTOphIE BCErJa CIy4daloTCs B cTapTare.
Ecau Ob1 5TO OBLTa JAaBHO CIIOKHUBINASCS, TPOBEPEHHAS «B 00SX» KOMaH[A, TO MPEACTOSIINE
UCIBITAHUS TOYHO OKa3ajKch Obl eif mo miuedy. Ho Tyt mronu eme He CAPYKUIHCh, @ HEKOTOPhIE
1 BOBCE pab0Tal0T yJaJIeHHO, 1 OOIIAIOTCS ¢ HOBBIMU KOJIJIETaMU TOJIBKO B MECCEHDKepax.

[Ipemioxure MEPONIPUATHS, TTO3BOJISIONINE CIJIOTUTH a0COJIFOTHO HOBBIN, HE3HAKOMBII
KOJIJIEKTHUB.

3aganue 5

1. Jlns paspaGoTKH TpoekTa B Cdepe TEeXHOJIOTHYECKOTO IMPeAPUHIMATEILCTBA
HEOOX0MMO C(OPMHUPOBATh KOMAaHAy M, M3yduB Teopuio benOWHa O KOMAHIHBIX POJIAX
(mpencraBiennyro  mo  cceuike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-
belbinu/), pacipenenuts B HEel KOMaHIHBIE POJIK 110 YYaCTHHKAM, 000CHOBAB CBOE PEIIEHHE.

Bonpochl K NPaKTHYeCKOMY 3aHATHIO:

1. Kak co3nate komManuay?

2. KomanusIil tuaep.

3. Pacnipenienienue poJieit B KomaHe.

4. Kak moTuBUpOoBaTh KoMaHy? KoMaHIHBIN OyX.
5. Pa3Butne KoMaHpI.

Jutepatypa: [1 - 8].

IIpakTuyeckas padora 3 Co3ganne MHHOBALMOHHOIO Ou3Heca. ®opMUpoOBaHueE U
pa3sBUTHE KOMAH/bI

Henp: yriyOneHue 3HAHUM CTYAEHTOB IO BHIOOPY OpPraHM3aLMOHHO-TIPABOBBIX (HOpM
IIPEAIIPUHUMATEIBCKOM 1EATENbHOCTH.

B pesynbrate ocBoeHUs TeMbI (POPMUPYETCS KOMIIETEHIIHS:

VYK-2 - cnocobeH ompenensaTh Kpyr 3ajady B paMKax MOCTaBJICHHOM 1elu U BbIOMpPATh


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

OINTUMAaJIbHBIE CIIOCOOBI MX pelIcHuA, UCXO0Ad U3 HGﬁCTByIOH.IPIX IMPaBOBbBIX HOPM, UMCIOIIUXCA
PECYpPCOB U OIrpaHUYEHUI

Teopeanecxaﬂ 4acTb

B kadecTBe CyOBEKTOB, OCYIIECTBIISIOUINX IESITEIBHOCTh B c(hepe TEXHOIOTHYECKOTO
NPEINPUHIMATENBCTBA, BBICTYNAIOT HHIUBUAYaJIbHBIC MNPEANPUHUMATENN W IOPHIAYECKUE
JUIa, KOTOPBIE OCYIIECTBISIOT HMHHOBALIMOHHYIO IESITENBbHOCTb. B 1€10M, MHHOBAIMOHHAas
JEATEIbHOCTh MOXKET OCYIIECTBIISTHCA C MCIOJIB30BAHNEM OOJIBIIMHCTBA (POPM KOMMEPUYECKHX
OpraHu3anuii, NpeIyCMOTPEHHbIX JACHUCTBYIOIIMM 3aKOHOJATEIbCTBOM, NPEXKAE BCETO,
XO3AWCTBEHHBIX OOIIECTB ¥ TOBAPHUILIECTB.

Ho yxa3zaHHBIE BUIBI KOMMEPUYECKHUX KOPIIOPALM MMEIOT Ci1a0ble CTOPOHBI B TUIAHE MX
WCTIOJIH30BAHUS JIJISl CO3/JaHUSI MHHOBAIIHOHHBIX TIPEATIPHSITHI.

Bo-mepBbIX, HEOCTATKOM OOIIECTB C OTPAHWYECHHOW OTBETCTBEHHOCTBIO M aKIIMOHEPHBIX
oOmiecTB  Kak  OpPraHU3allMOHHO-TIPaBOBBIX  (OPM  OCYIIECTBICHHUS  WHHOBAIMOHHOU
NEATEbHOCTH SIBIIIETCSI BBICOKAs CTENEHb HMIIEPATUBHOCTH PETYIMPOBaHUS TOPSIKa
¢bopmupoBaHusi  (M3MEHEHMs) YCTaBHOIO  KanuTajla, OTCYICTBHE B  JEHCTBYIOLIEM
3aKoHOJaTenbcTBE P@® KaTeropuu «HIEepeMEeHHOro KamuTalla», YTO «CepbE3HO 3aTpyIHSET
BO3MOKHOCTh pPEaIHM3allMM CTOJb BAKHOTO JUIi BEHUYYPHBIX KOMITAHUH TIOCTaIUIHOTO
(UHAHCUPOBAHUSY.

Bo-BTOpEIX, B 00IIECTBaX, HaKe MPH HATMYAHA BO3MOKHOCTH 3aKITFOUaTh KOPIIOPATHBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTh 3aKJIIOUEHHUSI BCEOOBEMIIIONIMX T'MOKHX COTJIAIlIEHUH, B
KOTOpBIX OyIyT y4acTBOBaTh HE TOJIbKO aKI[MOHEPHI (YYACTHHKH), HO M caMO OOIIECTBO JTMOO
TpeTbu Jnuua. B 3Toil cBs3u cienyer otMeTuTh no3unuio BepxoBHoro Cyna P®, xoTopsiit
UCXOIUT U3 TOTO, YTO CHOPHI, BBHITEKAIOUIME W3 WHBECTULIMOHHBIX JOTOBOPOB, 3aKIIOUEHHBIX
MEXAY MHBECTOPOM U XO3AWCTBEHHBIM OOIIECTBOM, HE OTHOCATCA K YUCIY KOPHOPATHUBHBIX
CIIOPOB, COOTBETCTBEHHO, HHBECTOPHI OOIIECTB HE MPHU3HAIOTCS YYACTHHUKAMU KOPHOPATHUBHBIX
OTHOLLIEHUH.

B-tpethux, B cllyuae JMKBUJAIMM WM  HECOCTOATEIBLHOCTH  (OAaHKPOTCTBA)
XO3SIICTBEHHBIX ~ OOIIECTB  yYAaCTHUKM HWHHOBAIIMOHHOTO  OWM3HEC-TIPOEKTa HE HMEIOT
BO3MOXHOCTH B  IEPBOOYEPETHOM  TOPSAKE MPUOOpEeCTH TMpaBa Ha  Pe3yibTaThbl
MHTEJUIEKTYaJIbHOM 1eATeIbHOCTH U TEM CaMbIM 3alIUTUTh CBOM MHTEJUIEKTYaJIbHbIE MpaBa.

VYkazaHHble OOCTOSITENBCTBA CHIIKAIOT MPUBIEKATEIBHOCTh XO3SHCTBEHHBIX OOIIECTB
JUIS OCYILECTBJICHHS] MHHOBAIIMOHHOM, B TOM YHUCJIE, BEHUYPHOU JeaTeabHOCTU. B cBsi3u ¢ 3TuM,
0co0o cienyeT oOpaTUTh BHHMaHUE Ha cHElU(HUYECKHE OpPraHU3al[MOHHO-TPaBOBbIE (OPMBI
OCYILIECTBIICHUS! WHHOBAIIMOHHOM JesATeNbHOCTH. Takoil 0co0oil opraHu3alnmoHHO-TIPaBOBOU
dbopMoii KOMMepUYEeCKHX OpraHu3aluil, KoTopas Obuia BBeAeHa B ['paxkmanckuii kojaekc PO c
1enblo o0ecredyeHrss BO3MOXKHOCTH OCYIIECTBICHUS HWHHOBALIMOHHOW JESITENBHOCTH U
pea3alny BEeHYYPHBIX MPOEKTOB SIBISIETCS XO3SUCTBEHHOE APTHEPCTBO.

3aganusa
3aganue 1

CooTHecuTe OpraHu3alMOHHO-TIPABOBYIO (OPMY M BHJI AEATEIHOCTH OpPraHU3aluH.
OtBet o0OoCHYiiTE.

Opranu3anroHHO-TIpaBoBas popma Bua nesarenbHOCTH OpraHu3alyu
1. O61ecTBO C OTpaHUYECHHOM

A. TpancnopTHele ycayru
OTBETCTBEHHOCTBIO
2. I[loTpeOuTenbCKuii KOONepaTHB b. Yuusepcurer
3. YHuUTapHOE NpeanpusiTue B. PemoHT 00yBU

4. XonauHr I'. Marasus no nnpojaxxe KaHITOBapOB




5. [ybnuaHoe akimoHepHOe 0OIIECTBO 1. ABTOMOOUITBHBII 3aBOT

6. lnauBuayanbHbIN NpenpuHUMAaTENb E. Okazanue ycnyr cBsizu

7. Konnepx XK. T'apaxxnoe o6besnHEHNE

8. HenyOiimyHOE akimoHepHoe 00IIeCTBO 3. XKunuiHo -KOMMyHaJIbHBIE YCIYTU

9. X03THCTBEHHOE TOBAPHIIICCTEO . IIpon3BoACTBO arponpOMBIILIEHHON
POAYKIINU

10. YupexieHue K. U3narenbckue paboThl

3aganue 2

3amonHUTE TAONIUILy, yKa3aB HEJOCTATKH M MPEUMYIIECTBA OTACIBHBIX OPraHU3aIUOHHO-
MpaBoBBIX (QoOpM BeAeHHUS Ou3zHeca NHpuU pa3paboTKe M peanus3aluu IpoeKTa B cdepe
TEXHOJIOTUYCCKOI'0 NpPCANPUHNUMATCIILCTBA.

Opranu3anuoHHO-TPaBOBast [Ipeumymiectna Henocratku
dhopma

OO111eCTBO € OrpaHUYEHHOM
OTBE€TCTBCHHOCTBIO

Heny6nuunoe akmonepHoe
o01recTBo

[1y6nuuHOe aKiIMOHEpHOE
o01recTBO

[IpounsBoicTBEHHBIE
KOOIIEPATUBBI

Manoe HHHOBAITMOHHOE
MPEANPUITHE

NupuBunyansHOE
MPEANPUHNUMATEITHCTBO

3aganue 3

1. B coorBerctBUM C Ou3Hec-uaeed, cHOpPMYITMPOBAHHOM B paMKax MPaKTHYECKOU
pabotel 1 W 3amoJIHEHHOW TaONWIe B TPEAbLAYIIEM 3aJaHud, HEOoOXOIWMO BBIOpaTh M
000CHOBATh OpraHU3ANMOHHO-TIPABOBYIO (OpMY BeACHHS Oymyliero OM3Heca sl peanu3anud
MPOEKTAa.

2.  W3yuuB  uHdopmanmio, mnpencraBieHHyro Ha caidte @OHC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, moAroToBUTh CIIUCOK JOKYMEHTOB, HEOOXOAUMBIX
JUTSI OTKPBITUSI OM3HECA B COOTBETCTBHU C BHIOPAHHOM OPraHU3aIl[MOHHO-IIPAaBOBOM (HOPMOH.

Bonpochl kK NPaKTHYECKOMY 3aHSATHIO:

1. dakTopsl, BAUSIONKE Ha BEIOOP OpPraHU3allMOHHO-TIPABOBOI ()OPMBI MPEANIPUATHS;

2. Buapl opranu3aiiioHHO-IIPaBOBBIX (HOPM IPEANPUHUMATENLCTBA;

3. OTnnums MEXIy pa3IMuHbIMUA BUAAMU OpPraHU3allMOHHO-IIPABOBBIX (hopM

4. TlepeueHb TOKYMEHTOB HEOOXOAMMBIX Ul FOCYJapCTBEHHON PErHCTpaluy TOro WU
MHOTO IOPHINYECKOTO JIMIIA;

5. Oco6eHHOCTH COCTABICHUS YIPEAUTEIBHOTO TIOKYMEHTA OpraHUu3aIiu

6. OcHOBHBIE pa3zeibl ycTaBa.

7. OCHOBHBIE pa3JieNbl YUPEIUTEIHHOTO JI0T0BOPA.

Jluteparypa: [1 - 8].



https://service.nalog.ru/gosreg/index.html#ip

IIpakTnueckas padora 4. busnec-uaes, 0usHec-Moe/1b, OM3HeC-IJIaH

Lenb: maTh cTyleHTaM TEOPETUYECKUE 3HAHMSA U MPAKTUYECKHE HAaBBIKU, CBSI3aHHBIC C
TeHEepHpOBaHWEM OW3HEC-UJeH, UX TOCIEAYIOMMM Pa3BUTHEM M NpeoOpa3zoBaHueM B OM3HEC-
MOJEIb

B pesynbraTe ocBoeHust TeMbl (POPMUPYETCS] KOMIETEHLINSA:

YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax IMOCTaBICHHOW IEJIM M BBIOMPATH
ONTUMAJIbHBIE CHOCOOBI MX PEHICHUs, UCXO U3 ACHCTBYIOUIMX MPABOBBIX HOPM, MMEIOLIHXCS
PECYPCOB U OIrpaHUYEHUI

Teopernyeckas 4acTb

Bu3znec-moaesqib — 3TO TIPEACTABICHHE O TOM, KaK KOMIAHUs/CTapTam jaenaer (Wiu
HaMepeBaeTcs C/eNaTh) AEHbIU.

CdopmupoBath €€ MOMOTYT OTBETHI Ha CJICYIOIINE BOTIPOCHI:

e Yto nponaére?

e Kowmy nponaére?

e [louyemy Bam OyayT 3a 3TO IUTATUTH?

e Kak BBI IOHECETE ITY IIEHHOCTH JI0 KiIMeHTa?

MeTtoaukyi TOCTpOEHUS OW3HEC-MOJENH, KaK M METOJUWKH TIOCTPOCHHS CTapTarna,
peaNM3yIOTCs IBYMSI OCHOBHBIMHU CITOCOOAMU:

e Or BamMX KOMIETEHUMH (MM MNPOAYKTA) — BBl OTTAJIKHBACTECH OT TeEX
KOMIIETEHIIMN, KOTOpBIE Yy Bac €CTb, WIM HPOAYKTAa, KOTOpbIM caemamu. Oto Ilpomykr-
OPUEHTUPOBAHHBIN MOAX0, T.€. «ClenaiTe KJIaCCHBIM MPOIYKT, a MOKyNaTeab HAMAETCI»

e OT norpeduTeIsI — OTTAIKHUBAECTECH OT 3aMIPOCOB M JKEJIAHUW KJIIMEHTa U pa3paOd0TKH
MPOJIyKTa MOJ KOHKpPETHbIE MOXKENaHUA. DTO KIMEHT-OpUEeHTHpOBaHHBIM monxon «Customer
development».

CymiecTByeT 1Ba OCHOBHBIX KaHBaca (Xojcta) st ousHec-mozenei: [llabmon OumsHec-
Mozenu Anekcanapa OcrepBaiibiepa U «OepexanBblii madJaon» Jma Maypbs.

JUis  TEeXHOJOTMYECKHUX CTapTanoB OoJjbllle NOAXOAUT Ou3Hec-KaHBac AJleKcaHapa
OcTtepBanbaepa, KOTOPbI COCTOUT M3 TPEX OCHOBHBIX OJIOKOB: JIEBBI TOBOPUT MPO PECYPCHI,
HEOOXOIUMBbIE CTapTamy JUlsl CO3[JaHUsl MOTPEOUTENbCKOM  LIEHHOCTH  (LIEHHOCTHOTO
MIpeII0KEHNs), pacroIokKeHHOro nocepeanne. CripaBa HamMcaHoO BCE O KIIMEHTE.

PexoMeHgaium rno onucaHuio OU3Hec-MoeNu:

e ChopMynupyiTe KIHOUEBYIO PHIHOYHYIO [ICHHOCTh

e  OnuiuTe MEXaHU3Mbl KOMMEPIHAIN3AUN (MOHETH3AIMH) IPOEKTa

e OmnpenenuTs 1eNIeBble PHIHOYHBIE CETMEHTHI U CIOCOOBI B3aUMOACUCTBUS C HUMH

e OmnpenenuTs KIHOYEBbIE pecypchl ((PrHAHCOBBIE, OPTAaHU3ALIMOHHBIE U MATEPUAIIbHBIC)

e Onuiute cnocoObl GOPMHUPOBAHUS IEHEKHBIX MOTOKOB U CKOPOCTh UX MOCTYIIICHUS

busnec-monens sBusercs "ckenerom" KommaHud. Bce mpoiiecchl BHYTPU KOMIIAHHH
omuchIBalOTCA €€ Ou3Hec-MOJeNnbl0 U MOMYMHSIOTCS eil. Ha HavampHOM  3Tame
KU3ZHEJEATSIbHOCTH KOMIAaHUH HEO0OXOIUMO 3allyCTUTh 3TU MPOIECCHl M yAOCTOBEPUTCS, UTO
OHHM HE KOH(JIUKTYIOT MeXAy coO0H, a BeIyT KOMIAHUIO K MOJy4eHHIO MpuObLin. Bo3HuKaeT
MOTPeOHOCTh B HEKOTOPOM YHHUBEPCAIILHOM aJrOpuUTME IO MpOBEpKEe OM3HEC-MOJeNel, HO AJis
TOTO, YTOOBI OM3HEC-MOJZIENbh MOXKHO OBIJIO OBICTPO MPOBEPUTH M OMHUCATh €€ HEe0OXOIUMO
1abJIOHU3UPOBATH.

3aganme 1.

Kommanust X-prank (4ucieHHOCTh — TSITh 4YEJIOBEK) BBIBOJUT HAa PBIHOK YCIYTY,
CBSI3aHHYIO C MIOMCKOM MPOTABLINX BeUIEH. Y HUKAIbHOCTh YCIYTU 3aKII0YAETCS B CIIEUATIbHOM
MPOrpaMMHOM OO0ECTIeUeHUH, IMO3BOJISIIOIIEM CO cMapT(oHa WIM TUIAHIIETa yCTaHABIMBATh
CBSI3b C MOTEPSHHOW BElIbI0 0€3 crenuaibHbIX yCTpoicTB. CyTh TEXHOJOTHUU 3aKIIOYAEeTCS B



co3/1aHUM 0a3bl JaHHBIX (PU3UYECKUX CBOMCTB 00beKTa (MaTepuai, TeMieparypa, pasmep, Macca
u 1. 1.). [locpeacTBoM crenHMaabHO YCTAHOBJICHHOTO TMPHJIOKEHHS JH000e MOOHIBHOE
YCTPOMCTBO MOXKET CKAaHMPOBATh BHEIIHIOK Cpely MO 33JaHHBIM IIapaMeTpaM M HaXOJUThb
YTEPSIHHYIO BEIllb.

3anonHUTe TaONHIY B COOTBETCTBUM ¢ KoHIennuedr M. [[xoncona, K. Kpucrencena u X.
KarepmanHa:

DJieMeHT OM3HeC-Moe/H Onucanue 31eMenTa (IpuMep OTBETA)

[{eHHOCTHOE TTPEIOKEHNE

dopmyna npudbUIH

KirroueBsie pecypcesl

KirroueBsle mponeccsl

3aganue 2.

Keiic «Iloctpoenne OuzHec-monenu mno madnoHy A. OctepBanpiepa Uil KOMIaHUH
“LIBEeTOYHBIN paii”».

Komnanust «l[BeTouHbIil paily — 3TO cTapram, NpeACTaBISIOMNUA COO0W HHTEpPHET-
mwiatGopMy MO MPOJake ILIBETOB, ILBETOYHBIX KOMIIO3UIUH, (GPYKTOBBIX OYKETOB M T. II
[TnaTdopma paboTaer c CerMeHTaMHu B2C (Tmoxymarenu, YaCTHBIC
MIPOM3BOINTENH/ Tn3aliHepbl/propuctsl) 1 B2B (opranuzanum).

UucneHHOCTh cTapTana — Tpu 4enoBeka, Haxoautest B Cankt-IlerepOypre.

busnec-unes craprama — TpeAOCTaBIEHHE CepBUCA JUISI TOKYINKH YHHUKAJIbHBIX
TU3aMHEPCKUX KOMIIO3UIIMA W3 1BETOB M (pYKTOB. JIJIsI YacTHBIX 3aKa30B CepBUC OyneT
OecIIaTHBIM, JJI1 MaCTepOB-U3rOTOBUTENIEN — IUIATHBIM.

Onupascb Ha BOMPOCHI M OMHCAHMS JEBSITH OJIOKOB, MPEJCTABICHHbIE B JIEKLIMSIX,
chopmupyiiTe mabdaoH OM3HECa, OTBETHB B TOM YHCJIE Ha CJICTYIOIINE BOTIPOCHI:

B 1yem coCTOMT IEHHOCTHOE MPEI0KEHNUE BAIIEro MpoeKTa?

Kto sBisieTcst motpebuTeneM Bamiero mpoekra?

Kaxkast paboTta mosmkHa OBITH clieaHa

Jlis pelieHus KIIIOYEBBIX MPOOJIEM WM YIOBJIETBOPEHHUS KIIOYEBBIX MHOTpPeOHOCTEM
LIETIEBBIX MMOTpeouTenen?

Kakum o00pa3oM Baml MOpOEKT MOXKET YIOBJIETBOPUTH MMOTPEOHOCTH WM PELIUTH
poOIeMbI TOTPEOUTENS?

Kakue npeumyiecTBa Noay4uT NoTpeOUTENb, BOCIIOIb30BABIINCH BAIIMM IPOSKTOM?

3aganme 3

Ucnonb3ys nanubie Tabmuisl 1 - JIeBATh CTPYKTYpPHBIX OJIOKOB 11abJI0HA OU3HEC-MOIEH
A. OctepBanbpiepa HE0OXOIUMO 3aMOJIHUTH TaOMUIly MO cBoed OusHec — wuaee B cdepe
TEXHOJIOTHYECKOTO MpEeANPUHUMATEIIbCTBA, chOpMyTUPOBAaHHONW  MPU  BBINOJHEHHUH
MPaKTUYECKOM paboThI 1.

DJIeMeHT Ou3Hec-MOoIeIHn Onucanue djIeMeHTa

. [loTpebuTenbckrue CerMeHThI

. HeHHOCTHOC MPCIJIOKCHUC

. Kanaser cObiTa

. B3auMooTHOIIIEHNS ¢ KIIMEHTaMH

. IloToxu TMOCTYIUICHUA JO0XO0Ja

. KitroueBbie pecypcbl

. KitroueBrie BUIBI 1EATENBHOCTH

. KitroueBbie nmapTHepsl

ORI N | [ W~

. CTpyKTypa u3aepx ek




BOHPOCLI K NPAKTUIE€CKOMY 3aHATHUIO:

Jaite onpeneneHue NOHATUIO buszHec-MoeIb

HazoBute oTnuuuTeIbHBIC YePThl KOHICTIIINHA OU3HEC-MOICTTHPOBAHUS
Kakumu mapamerpamu onpezensercs 3PeKTUBHAS OH3HEC-MOIENb
Kakwue 6:10ku comepkuT mabdion ouznec-moaenu A.OcTepBabiaepa
Oco0eHHOCTH TpaHchopMauu GM3HEC-MOIENU B OU3HEC-TIJIaH.

oo

Jluteparypa: [1 - 8].

IIpakTnueckas padora 5. busHec-ujaesi, 0usHec-Mmoe/b, OM3HeC-IIaH

Henb: 3akpenuTh MU KOHKPETU3HPOBATh TEOPETHUUECKHUE 3HAHUS IO TEME; HaydUTbCS
OTIPEENATh BaXKHENUIINE COLIMATbHO-3KOHOMUUYECKUE MPUOPUTETHI I€ATEIbHOCTH MPEANPUSATHS;
MOJIYYUTh HAaBBIKH MO COCTABJIEHUIO TUTYJIBHOTO JIMCTAa U pe3loMe OM3Hec-IUIaHa, MpuoOpecTu
MIPaKTUYECKHUE HAaBBIKK pa3pabOTKH OM3HEC IUIaHa.

B pe3ynbraTe ocBoeHust TeMbl (GOPMUPYETCS] KOMIIETEHLINS:

YK-2 - cniocoOeH ompenenaTs Kpyr 3a7ad B paMKax IOCTaBJICHHOW IEJIM M BBIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOUIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OrpaHUYEHUI

Teopernyeckas 4acThb

busHec-mIaH  SBISETCS OCHOBHBIM JIOKYMEHTOM B OpraHM3alMi LMBHIN30BAaHHOU
IIPEAITPUHUMATEIBCKON JEATEIBHOCTH U PEAIM3AlUN HHBECTHLIIMOHHBIX IPOEKTOB. OH fABIIAeTCA
Pa3BEpHYTBIM TEXHUKO-DKOHOMHUYECKHM, OPraHU3allMOHHBIM, KOMMEPYECKHUM, YIPaBICHUYECKUM
000CHOBaHMEM 11€71€CO00Pa3HOCTH TOI'O WJIM MHOTO BHJIa OM3Heca.

AKTyanbHOCTb pa3pabOTKK OM3HEC-TUIaHA BbI3BaHA CIIEIYIOIIMMHI 00CTOSITEIbCTBAMHU:

HeoGxoauMocTs (GOpMHpOBaHUS Yy PYKOBOIUTENEH HPEANPUATHA HOBOW KyJbTYPHI
IIPOM3BOJICTBEHHO M  KOMMEpPYECKOW JesATEeIbHOCTH, COOTBETCTBYIOLIEH TpeOOBaHUIM
MHPOBOT'O YPOBHS.

Cyl1iecTBEeHHO M3MEHsOUIasCcd X034HCTBEHHas cpesia, (paKToOpbl pUCKAa U KOHKYPEHIMH
TpeOyIOT MO-WMHOMY IPOCYUTHIBATH CBOU OyIylIMe MTOTH B NPOU3BOACTBEHHO-KOMMEPYECKOMH
JESITEIbHOCTH.

Upe3BbIuaiiHO Ba)KHBIM CTAHOBUTCSI YMEHHE YOeIUTh MHBECTOPOB, NAPTHEPOB, OAHKU B
3pPEKTUBHOCTH CBOETO MPOEKTa U 11€JIeCO00Pa3HOCTU BJIOKEHUS B HETO (PMHAHCOBBIX M MHBIX
pecypcos.

Heo0xoauMOCTh  TIIATENBHOTO aHajiu3a MPOLIECCOB IMPOM3BOJACTBA M peAINU3aLUU
MIPOAYKLHHU U YCIYT U CBA3aHHBIX C HUMU 3aTpaT U JOXOJO0B B INIAHUPYEMOM IIEPUOJE.

XoTs U MaJIbIX MPEeINpPUATUI MOXKET pa3padaTbIBaThCs TOJIBKO OAUH OM3HEC-TIaH, Ui
OOJIBIIMHCTBA NPEANPHUATUH OM3HEC-TUIaH - TOJBKO OJMH M3 IUIAaHOB HMX MPOMU3BOJCTBEHHO-
XO3AWCTBEHHOH M COBITOBOM JeATeNbHOCTH. bBu3Hec-miaH - TMJjaH MPOU3BOJCTBEHHO-
XO3WCTBEHHOH M COBITOBOM JAEATENBHOCTU NPEANPHUATHS, 3aHUMAIOIIUN IPOMEXKYTOUHOE
MTOJIOXKEHUE MEXIY CTPATETHYECKUM IUIAHOM NPEANPUATHS U €TI0 IT'OJOBBIM IIJIAHOM MapKETUHTA.

busnec-tuian mpencraBisier co0oil TOKYMEHT, cCoAepKaluii 0OOCHOBaHME JCWCTBUA,
KOTOpbIE HEOOXOAMMO OCYIIECTBUThH JUISl Pealu3alUu KaKoro-audo KOMMEPUYECKOro IpOeKTa
WJIM CO3JIaHUs HOBOTO MPENNpUATUsA. bu3Hec-IUIaH - TOKYMEHT Ha INEepPCIEKTUBY, U COCTaBIIATH
€ro pekomeHayercs Ha 3 - 5 ser Bmeped. [[ns mepBoro rosxa OCHOBHBIE TOKa3aTeNd
pPEKOMEH/yeTcs JieNlaTh B TOMECSIYHOW pa3OMBKe, Ul BTOPOTO - B MOKBapTalbHOW. Jluiib



Ha4yuHas ¢ TPETHEro I'0Jla MOKHO OTPAaHUYUBATHCS FOJAOBBIMHU ITOKA3ATEISIMU.

busnec-mian BRIMONHSET psi QYHKIHI:

MOJKET OBbITh MCIIOJIb30BaH JUI pa3paOOTKHU KOHIENINU BEACHUs OM3Heca U TeHepaIbHOI
CTpaTeruy pa3BUTUS IPEAPUATHS;

- MOJKET BBITIOJHATH (DYHKLUIO TUIAHUPOBAHMS,

- IIOMOTAeT OLICHUBATh U KOHTPOJIMPOBATH IIPOLECC Pa3BUTUS OCHOBHOM JEATEIBLHOCTH
MIPE I PUATHS;

- He0OXOAUM JJIsl TIPUBJICYCHHS ACHEKHBIX CPE/ICTB;

- HEOOXOIMM JUIs MPHUBJICUYEHHUS YACTHBIX MHBECTOPOB, 3(P(PEKTUBHOTO HCIOJIH30BAHUS
WHBECTHILINI, KOHKYPCHOTO Pa3MEIICHHS TOCYAaPCTBEHHBIX MHBECTUINH B BEICOKOI(h(hEeKTUBHBIC
IIPOEKTHI.

Henbro 6u3Hec-1IaHa SBISETCS YCTAaHOBJIEHHUE I0CTATOYHO IIMPOKUX LIETIeH U cTpaTerui
JIeIOBOI aKTUBHOCTH Ha TEPUOJ BPEMEHHM JI0 IATH JeT. B 3ToM acnekre OM3Hec-IU1aH no100eH
CTPATETHYECKOMY IUIaHy, KOTOPBIM TaKKe€ OPUEHTUPOBAH HA JOCTATOYHO JUIUTENbHBIA HMHTEPBAII
BpemeHH. Jlpyroil oOuieil 4yepToi 3TUX ABYX IUIAHOB SIBJISIETCS CTPATErMYECKOE PACCMOTpPEHHE
BOIIPOCOB pa3padOTKU UM MPUOOPETEHNS HOBBIX MPOJIYKTOB, OCBOEHUS HOBBIX PBIHKOB C LIENBIO
JOCTHYKEHHS JKeTTaeMbIX (PMHAHCOBBIX 1esel. bru3Hec-11aH, Kak U MJIaH MapKEeTUHTra, OCHOBAaH Ha
rIIyOOKHUX MapKETUHIOBBIX UcCleoBaHUsIX. OHAKO MEPBBIM HE COAEPKUT MPOrpaMM JeHCTBUIA,
YTO SIBJSIETCSI XapaKTepHOW OCOOEHHOCThIO IUIAHOB MapKEeTHHra, a u3jaraeT TOJbKO B
00001IeHHOM BHUJIe OCHOBHBIE HalpaBiieHUs jAelcTBUi. Hampumep, eciu B YMCIIO BBIOPAaHHBIX
CTpaTeruii BXOAMUT CTpaTerusi pa3pabOTKH HOBOTO NPOAYKTa, TO B OM3HEC-IUIAHE MPHUBOJAATCS
Takke OOO0OIIEeHHbIE JaHHBIE O TMOJJIEP)KKE pealu3aliy 3TOro pelIeHHs, HO KOHCTaTalus
JAHHOU CTpaTeruy He COMPOBOXKIAAETCA MIAHOM Pa3padOTKH HOBOTO MPOIYKTa.

PazpaboTka Ou3Hec-nIaHa M03BOJISIET NOIYYUTh OTBETHI HA CIIETYIOLINE BOIPOCHI:

* KaK Ha4aTh JEJI0;

* KaK 3()PEKTUBHO OPTaHU30BaAThH ITPOU3BOJICTBO;

* Korzia OylyT OJTy4eHbI IEPBBIE JOXO/IBI;

* KaK CKOPO MOXKHO OyJIeT pacijaTUTLCS C KPEAUTOPaMH;

* KaK YMEHBUIUTh BO3MOKHBIN PUCK

B Teopun u npakTHKe HET KECTKO PErIaMEHTHMPOBAHHOW CTPYKTYpbl OM3HEC-IUIaHa: OHA
MO’KeT OBITh Pa3JIUYHON B 3aBUCHUMOCTH OT BBINOJIHAEMONW (QYHKLUU - OJHA JJISI HAYMHAIOLIETO
IIPEAIIPUHUMATENSA U IPpYTas Ul JEHCTBYIOIIErO MPEAIPUATHS.

OObIUHO OM3HEC-IUIaH COCTOUT U3 CIEIYIOUINX Pa3esoB:

- pe3toMe (BBEICHHE)

- oOmee onucanue GUPMBI;

- IPOLYKLHUS U YCIYTH;

- MapKETHHI -IUIAH;

- IIPOM3BOJICTBEHHBIN IUIAH;

- YIPABICHUE U OPraHUu3aLus;

- KaIuTajl v ropuandeckas popma GUpMbL;

- (MHAHCOBBIN IUIAH.

3aganme 1

CocTaBuTh THUTYIBHBIH JHCT © pe3loMe OuW3Hec-IJIaHa  MPEAnpUATUS A
paspabaTeiBaeMOro MpoeKkTa B cepe TEXHOJOTHYECKOTO MPEeANpPUHUMATEIbCTBA, U C y4ETOM
BBITIOJTHEHHBIX MPAKTUYECKUX padoT 1-4.

Bonpocs! k NpakTHYeCKOMY 3aHATHIO:
1. Yro moHumaercs moj OW3HEC-TJIAHOM M KaKOBO €ro 3HAaYeHHe JUId JeSTeIbHOCTH

MPEANPUATH?
2. W3 kakux pa3fenoB MOXKET COCTOSITh OM3Hec-TuIaH?



Kakue ocHOBHBIE (DYHKIIMH BBITIOJIHSIET OU3HEC-TUIAH?
busHec-11aH Kak nporpaMMa JedCTBUM NPeIIIPUHUMATEIIS.
Kpatkoe coneprxkaHue pas/ieiaoB OusHec-IuIaHa.

Bb160p MecTOpacmoIoxKeHUs: OpraHu3alii.

PazpaboTka Ou3Hec-maHa.

MemopaHIyM 0 KOH(PHIECHIIHATHLHOCTH.

VYcnoBust KOHOUASHITMATBFHOCTH MepeaBaeMoil HHYOPMAIIHH.

©ooN AW

Jluteparypa: [1 - 8].

IIpakTnueckas padora 6. Mapkerunr. OueHka pbIHKa

Henb: 3akpenuTh MU KOHKPETU3UPOBATh TEOPETUUECKHWE 3HAHUS 10 TeME; HaydHUThCs
MIPOBOJUTH MAapKETHUHIOBBIE HCCIEA0BAHUS B cpepe NHHOBAIMH, U3YUYUTh METOAbI U TOIXOAbI K
OIICHKE PhIHKA B Pa3HbBIX OTPACIISIX.

B pesynbraTe ocBoeHus: TeMbl (POPMUPYETCS] KOMIETEHIINS:

YK-2 - cniocoOeH ompenenaTs Kpyr 3a7ad B paMKax IOCTaBJICHHOW IEJIM M BBIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 JEHCTBYIOUIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OrpaHUYEHUI

Teopernyeckas 4acThb

MapKeTHHrOBbIE HWCCIICIOBAHUS TO3BOJIAIOT MPEANPHUATHIO H30€KaTh MPUHATHS
perieHuii B YCJIOBHUSX aOCOJIOTHOTO OTCYTCTBHUS HWH(MOpMaiuu. Pe3ynbTaToM MNpOBOAMMBIX
MapKETHHTOBBIX UCCJICIOBAHUN SIBIISIETCS MAapKETHHTOBass MH(POPMAIIHsI WU TaHHBIE O PBIHKE U
OKpYKalollen cpesie KOMITaHUH.

OcHOBHBIE BU/IbI MAPKETHHTOBBIX MCCIICIOBAHUI TTPEICTABIICHBI B Ta0HIIe 1.

Ta6muia 1 - OCHOBHBIE BHIBI MAPKETHHTOBBIX UCCIICTOBAHUIMA

Bun CyTtb Pe3yabrat
UccnenoBanue [TogpaszymeBaet omnpeeneHue ero [Tonnmaem, HaCKOJIbKO BETTUK
pBIHKA MaciTaboB, reorpaduu, CTpyKTyphbl PBIHOK, HACKOJIKO OH JIOCTYIIEH,

cIpoca ¥ MpeAioKeHUs, a TaKKe
(hakTOpOB, KOTOPBIE BIUSIOT

HACKOJIBKO ITPUBJICKATCIICH

N3yuenue cObiTa

OHpCI[CJ'IfIIOTCfI KaHaJIbl IIPO AKX,
U3MEHEHMS MOKa3aTeneH B
3aBUCHMMOCTH OT reorpa(bnquKoro
IIPHU3HAKa

[Tonumaem, kakuM 06pazom
Jy4lle JOBOJUTh TOBAP/yCIIyry
JI0 MOKYMAaTeJsl, YTO BIUSAET Ha
€ro KOHEYHYI0 CTOMMOCTb

Mapketunropoe | M3yuenune cBoucTB um3genuil  Kak | [loHMMaeM, B ueM 3aKI04aroTCs

HCCIICIOBaHNUE OTAENbHO, TaKk M B CPAaBHEHHUU C | HAIIM KOHKYPEHTHBIE

TOBapa W | aHAJOTHYHBIMH npeumyuectsa. [Ipeanonaraer

KOHKYPEHTOB MPOJIYKTaMU KOHKYPEHTOB UCCJIeI0BaHNE KOHKYPEHTOB M UX
MPEAI0KEHUS

Mapxkerunroseie | [logpa3zymeBaroT UX KOJTUYECTBEHHBIM | MoOkeM MOHUMATh, B YEM

HUCCICA0BAHUS Y KaueCTBEHHBIN cOoCTaB (TI0JI, UMEHHO MOTPeOHOCTh

norpebduTeneii? BO3pacT, nmpodeccusi, cemeitHoe noTpeduTeneil, kak ee

MOJIOYKEHHUE U T. JI.)

yJIOBJIETBOPUTH U CHOPMHUPOBATH
JIOSUIBHOCTD

I/IH(pOpMaL[I/Iﬂ, HCIOJIb3yeMasd JIs1 MAPKETHUHIOBBIX HCCHeﬂOBaHHﬁ, ObIBaeT HCpBH‘-IHOﬁ )51




BTOPUYHOM, KOJMYECTBEHHOW U KA4YeCTBEHHOH M coOMpaercss pa3Iu4YHbIMH METOIaMU
MAapKETHHI'OBBIX UCCIIENOBaHUN.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTAapTAallOB M NPEANPHUATHIA 3aKI0YaeTcs B
OCHOBHOM B TOM, 4YTO IpEUIaracéMbleé MMHU TOBAapbl WMJIM YCIYTM INPEACTaBIAIOT COOOM, Kak
IIpaBUJIO, HOBbIE, HEU3BECTHBIE PHIHKY TEXHOJIOIMH. B ciydae eciau npeiaraemas paspaboTka
JNEUCTBUTEIIHO MHHOBALIMOHHASA M HE MMEET aHAJIOIOB, PYKOBOJCTBO BBICOKOTEXHOJIOIMYHBIX
KOMIIaHMM M CTApTallOB CTAJKMBACTCA C CUTYyallMe, 4TO PBIHOK M JaXK€ OTpaciib €uie He
CYILECTBYIOT.

KoHKypeHTBI — rpynisl JIAI WM OPraHUu3alui, MOCTaBIAIOIIMX HA PHIHOK AHAJIOTMYHBIE
TOBapbl U yciayru. B mobom OnsHece Mbl MOKEM HAaWTH pa3Hble BUbl KOHKYPEHTOB: NpPSMBIE,
KOCBEHHBIE U ITIOTEHIIMAIbHbIE KOHKYPEHTHI.

HccnenoBanne KOHKYPEHTOB B BBICOKOTEXHOJIOTMYHOM IPEAIIPUHUMATEIBCTBE HEPEIKO
MPUBOJUT K CHUTyallMd, 4YTO TMpsIMble KOHKYPEHThl OTCYTCcTBYIOT. Eciam paspaboTka
JNEUCTBUTEIILHO WMHHOBAIIMOHHA, TO JaHHAas CHTyalus JorudHa. M OHa e W CTaHOBUTCS
TUMMMYHON OIMMOKOW HAYMHAIOIMIMX PYKOBOJUTENEH cTapTamna, KOTOPhIE CMENIO 3asiBISIOT, YTO
KOHKYPEHIIUS OTCYTCTBYET BooOIIIe!

3aganun

3apanmue 1

yKa)KI/ITe, KaKOI\/’I THUITI UCCIICAOBAHU S HeO6XO)II/IMO HpOBeCTI/I, T-ITO6I)I HOJ'Iy"II/ITB OTBCTHI HA
CJICTYFOIIIAE BOTIPOCHI:

KoMrranus, 3aHMMaromascs pa3paOOTKOW TPWIOKESHHS 110 JOCTaBKe e7bl, Hallia
VHUKAIBHYIO Ha PBIHKE HUIITY: IIPUTOTOBJICHUE U JOCTAaBKa JIOMAITHEH €JIbI TI0 3aIpOCy COCEICH.
Heo6xomumMo O1leHUTh KOHKYPEHTOCITOCOOHOCTD TIPEITI0KCHHUSI.

Komnanusi pa3pabarbiBaeT NpHIOKEHHWE, B KOTOPOM MOKHO HaWTH WHpopmaruioo 00
MMEIOIINXCA TOOIU30CTH yIOOCTBAX YISl POIUTENICH C MaJCHBKHUMH JeThMU (TIeJICHAIbHBIC
KOMHATBl, PECTOPAHbI C JIETCKUM IMMHUTAHUEM, alTeKu U T. 1.). HeoOXoaumMo M3yduTh MOMAEIH
MOBEJICHUS TIOTPEOUTENICH C MaJ€eHbKMMHU JIETbMU M OIICHUTH CIIOCOO HMCTOJB30BaHUS TAHHOTO
MIPUIIOKEHHUSL.

Komnanusi oneHHBaeT BO3MOKHOCTh OTKPBITHS 3aBOJIa M IEepeHOCA MPOM3BOACTBA HA
JIOKAJIbHBI PBIHOK JJIsi  OOJbIIero ero ocBoeHus. HeoOXoaumo TPUHATH pEIICHHE O
11e7IeCO00Pa3HOCTH JAHHBIX BIIOYKCHHUH.

3aganue 2

Ykaxurte, Kako TUIT HHGOPMAIMK HEOOXOAMMO B TIEPBYIO OYEpPE.lb MOJYUYUTh BO BPEMS
MapKETHHTOBOT'O UCCJICAOBAHUS, CCIIN:

Kommanusi paspaborana mpoToTun poboTa Uisi MOMOIIM MaMaM TPYAHBIX JeTeil, y
KOTOpBIX peOEHOK Bcerga Ha pykax. PoOOT MokeT ObITh HCIONB30BaH [UIsl Hape3aHus,
MMOMEIIUBAHUS €7bl, BBITUpPaHUS CcO cTojia. KoMmaHus CTpEeMHUTCS ONpeneauTh, HACKOJIBKO
MOTPEOUTENHLCKUE XapaKTEPUCTUKH poOOTa yCTPAauBaIOT MOTEHIIMATIBHBIX MTOTPEOUTENCH.

Komnanus paszpabarpiBaeT JTOMAIIHUE THIPOIIOHHBIE CUCTeMbl. HE0OX0MMO BBISICHUT,
KaKoi MaKCHMaJIbHBIM 00beM pPbIHKA BO3MOKEH B UCCIIEAYEMOM PETHOHE.

3amanmue 3

W3yuute mpemnaraemoe omucaHue MPOPHIBHBIX TEXHOJIOTHH MOCIEeTHUX JeT. B rpymmax
MpUAyMaiTe TO OJHOMY MPUMEPY HOBOTO Ta/KETa, OCHOBAHHOTO HAa JIAHHBIX TEXHOJOTHSX,
KOTOPBI MOT OBl MOSIBUTHCS B TIOBCETHEBHOM KU3HU KaXJI0OTO )KUTENS Halllel TUIaHEeTHI.
1. Nurepner Bemeit. K uTepHeTy Belieil OTHOCSATCS pa3HOTO poJia BCTPOSHHBIC B MAIITIHBI
CEHCOPBI U TMPUIOKEHHs], a TaKkKe BCA UHPPACTPYKTypa A aBTOMATU3HUPOBAHHON pabOTHI.
Haubonee mokaszatenpHBI MpUMeEp: WUCMOIB30BAHUE JUCTAHIIMOHHOTO KOHTPOIIS Ui JICUEHUs
3a00JIeBaHUIA, CHCTEMBI «yMHBIH 10M» U ApYyTHE.
2. ITepemoBass pobororexHuka. IlpencraBnser co0Oil HE TONBKO MPOU3BOACTBEHHYIO



pOOOTOTEXHHUKY, HO M MHOXECTBO pAa3JIMYHBIX CHUCTEM, BKJIIOYAs SK30CKEJIEThI, KOTOPHIE
YBCINYHBAIOT (1)I/I3I/I‘ICCKI/I€ BO3MOXHOCTH 4YCJIOBCKA, HAIIPpUMCDP, JIIOZ[CFI C OI'paHUYCHHBIMHA
BO3MOXHOCTAMM.
3. Hakomienne un xpanenue sHepruu. [Iporpecc B TEXHOJOTHAX HAKOIUICHUS U XPAHECHMS
OHCPTrUM  MO3BOJUT CACIIATH Ooiee OKOJIOTUYCCKHN  YHCTHBIC FI/I6pI/IZ[HBI€ aBTOMOOMIIN
MOJTHOLIEHHBIMH KOHKYPEHTaMHU TPAJUIHUOHHBIX, CTAa0MJIU3UPOBATh pPabOTy JIIEKTpOCEeTed U
YOPOCTUTH MPOLIECC AEKTPUPUKALUN TPYIHOAOCTYIIHBIX PETHOHOB.
4. Tpexmepnas meuars. Ilpeacrariser co60if METOA MOCIOWHOTO CO3JMAHHS (PU3UIECKOTO
00BEKTa Ha OCHOBE BUPTYAIBHOUM TPEXMEPHOUN MOJIENH. 33 YEThIPE IoJIa CTOMMOCTh JIOMAIITHETO
npuHtepa 3D-nevaru ynana B 10 pas.
5. BEICOKOTEXHOTOTHYHBIC Mareprajbl W HOBBIC MATCpHAJIBI C HOBBIMU CBOMCTBAMM.
Hanpumep, HaHoiekapcTBa, CYNEpKOHJIEHCATOPBl, CBEPXBHEMKOCTHBIE OaTapeu, CBEpXTJIaJKHhe
IOKPBITHA U YIIBTPATOHKUC DKPAaHBI.

3anaHue: He0OX0IMMO BBICTPOUTH CIIEAYIOUIYIO JOTHUYECKYIO LIETTOYKY PU ONMUCAHUH UX
rajpkera OyayIiero: omwcaHue TpeHAa (3TO MOXKET ObITh 0oJiee JOKaIbHBIM TPEHN BHYTPH
MpeiaraeMbIX TPYII) — OMKMCAHUE WU3MEHEHUH, KOTOPhIe C HUM CBSI3aHbI, HOBBIE MOTPEOHOCTH
WIM BO3MOXHOCTH TIOJIb30BaTeNIed — OMNHCaHUE TaJHKEeTa/yCTpOIICTBA, KOTOPOE CMOXKET
YAOBJICTBOPUTHL HOBEIC HOTpe6HOCTH, BO3HHUKIIHKE U3-3a TPECHAA, — OIMMUMCAHUC €TO IPHUMCHCHUS B
MOBCEHEBHOM KU3HU.

3ananue 4
HazoBure INpsAMBIX W KOCBCHHBIX KOHKYPCHTOB g CJICAYIOINIHUX KOMHaHI/If/'I, n
IIPOIYKTOB:
1. BMW.
2. Apple IPhone.
3. Skype.
3ananue 5

Hcnonw3yst BBITIOJIHEHHBIE TIPAKTHYECKUE pabOThl 1-5 HEoOXoaumMo 000CHOBATH BHIOOP
BHJ]a MAPKETHHIOBOTO HMCCJICIOBAHUS, KOTOPOE HEOOXOJAUMO MPOBECTH B MEPBYIO OYEPEIb IS
CBOCH OM3HEC-MJIeH, yKa3aB 1IeJb U 33]]a4i €ro MPOBEICHUS

C kakoii nHpopManuei Bel Oyaere padboTaTh MU MPOBEIACHUN JTAaHHOTO MapKETHHTOBOTO
UCCIICIOBAaHUS. TICPBUYHAS WM BTOPUYHAs, KOJMYCCTBCHHAs WJIM KadecTBeHHA. [IpuBeaure
npuMepbl HHPOpPMAITUH.

Ha3zoBuTte npsiMbIX 1 KOCBEHHBIX KOHKYPEHTOB Ballleil On3Hec-uzee (ToBapa/yCciyra)

Bonpochl K IpaKTHYeCKOMY 3aHATHIO:
Buibl MApKETHHTOBBIX UCCIIETOBAHUIMA
Makpo- 1 MUKpocpeia KOMIIaHUU
Oco0eHHOCTh MapKETUHTOBBIX UCCIIEOBAHMIA ISl BHICOKOTEXHOJOTHYHBIX CTApTAIlOB
Tuns! uHbOpMaIuy, MoTydaeMoil BO BpeMs MapKETHHIOBOTO HCCIIEI0BaHUS

el NS>

Jutepatypa: [1 - 8].

IIpakTnueckas padora 7. Mapkernnr. OneHka pbIHKa

HCJ’ILZ q)OpMI/IpOBaHI/IC MPAKTUYCCKUX YMCHI/Iﬁ 1 HABBIKOB I10 PAaCUCTy U OLCHKEC pa3MCpPoOB
(CMKOCTI/I) PBIHKa WU NOTCHLUAJIIBLHOT'O o0beMa npoaax; COCTABJICHUIO CXEMbI paCHpCACIICHUA
TOBApPOB IO OCHOBHBIM KaHaJlaM C6BITa; OICHKC OCHOBHLIX KOHKYPCHTOB.

B PE3YyIbTATC OCBOCHUS TCMbI (I)OpMI/IpyeTC}I KOMIICTCHII M



YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax MMOCTaBICHHOW IEHM U BBIOMPATH
ONTUMAIbHEIE CIIOCOOBI UX pelICcHuA, UCXO0Ad U3 HeﬁCTByIOIHHX IMPaBOBbBIX HOPM, UMCIOIIUXCA
PECYPCOB U OIrpaHUYEHUI

TeOPETI/I‘IeCKaﬂ 4acTb

CerMeHTHpPOBaHMe — 3TO JICJIEHUE MOTpEeOUTENEH HA TPYNIBI B COOTBETCTBUU C PSAOM
YCTOWYMBBIMU IPU3HAKAMU, HA3bIBAEMBIX MAPKETUHIOBBIMHU '"IpU3HAKAMU CETMEHTHPOBAHUS'".
Heo0xommMocTh cerMeHTHpOBaHUs OOYCIOBIEHa HEOOXOJMMOCTBIO BBIOOpA ONTHMAIBLHOTO
CerMEHTa JUIs MO3WLMOHMPOBAHMS MpPOJYKTa Ha pbIHKE. B mpoliecce cerMeHTHUpOBaHMS
MIPOUCXOTUT (POPMHUPOBAHUE CETMEHTOB MOTPEOUTEIHCKOTO PBIHKA, YCTOWYHBBIX IO CBOUM
OOBEAMHSIOMNUM MPU3HAKaM M 00JaJaloKUX HAO0OPOM BBIPAKEHHBIX XapaKTEPUCTUK JUIS
YCIELHOTO MO3UIIMOHUPOBAHNUS TPOIYKTOB.

be3 uerkoro mopTpera MOTEHIMAIBHOTO KJIMEHTA HEIb3sl TPaMOTHO CKOMIMJIMPOBATH
KOMMeEpUYECKOe NPeUIoKEHUE sl pealu3alii TOBapa WU YCIYTH U €Ul CII0KHEE MPABUIIBHO
azpecoBarh ero. [lopTper moTeHIMAIbHOrO MOKYyMAaTeass — 3TO IiefieBas ayJUuTOpusi, KOTOPOH,
CKOpee Bcero, OyaeT MHTepecHO Bamle npeajokeHue. CocTaBiseTcsi OH C HUCIOJIb30BAaHUEM
MaKCHMAaJIbHOTO KOJIM4YeCTBA HH(OPMALIUU O MOTPEOUTETHCKOM CIPOCE HA MPOIYKT.

CymiecTByeT aBa HampasieHus OuzHeca — b2b u b2c. [lepBrbrit BapuaHT — 3T0 OM3HEC IS
OusHeca, a BTOpOil — 175 mokymnaTeseid. B mepBom ciryyae, Kak IpaBHIIO, BOIIPOC O COCTaBJIEHUU
MOpTpeTa 1EJIEBOM ayITUTOPUN HE CTOUT, MOCKOJIBKY ayIMTOPUs BCEM HU3BECTHA, OCTACTCS JIHILb
CKOHIIEHTPUPOBATh YCUJIUS HAa MPUBJIEYEHHUE KIUEHTOB. A BOT BTOPOH Cilydail — 3TO TO, O 4eM
noiaeTr peub ganee. Jlis b2c Bcerma BaXHO TPaBUIIBHO OMPENEIATh ayAUTOPUIO, BHE
3aBUCHMOCTH OT TOTO, OHJIAH 3T0 OW3Hec wiH odiaiH. mopTpeT norpedutens npumep Kpome
TOTO, B&XKHO 3HATh, YTO II€JIeBast ayTUTOPUs AJIsl ONpEAEICHHON AesITENbHOCTH MOXKET ObITh HE
onHa. ONbITHBIE CIIENMATUCTHI BCErla BBIACISAIOT JUIsl padOThl OCHOBHYIO TPYIIY MU HECKOJBKO
BTOPOCTEEHHBIX

[TopTpeT NOTEHIMATBHOTO KJIMEHTAa — OTO KOMIUIEKCHBI CcOOMpaTenbHbIi 00pa3
Yell0oBEeKa, HMHTEPECYIOIIerocss BallluM MpeuiokeHneM. [Ipu cozmaHum 3TOoro oOpasa BbI
BHU3YyaJIbHO «PHCYETE» B TOJIOBE 1I€JIEBOTO MOKYIATENs, HA KOTOPOTO OyJIeT OPUEHTUPOBAHA BCS
MapKeTHUHIOBasl JIEATENIbHOCTh Balleil opranuzanuu. llopTper wLeneBoil ayAuTOPUH MOKET
00yasaTh OrpOMHBIM KOJIMYECTBOM Ppa3HOOOPA3HBIX XapaKTEPUCTHUK, MOTOMY YTO YeM HUX
00JIbIIIe, TEM MPABIUBEE MOTYIUTCS 00pas.

JIro6o#t MapkeToJIOT, BIIEPBBIC CTOJKHYBIIMMCS C 3a7adeld OIMCaHUsA IIEJICBOM
ayJIUTOpUH, 3a/1aeT ce0e HECKOJIBKO BOIIPOCOB:

Kax onpenenuts, KT0 sSIBIsSETCA LEIEBOM ayTMTOPUEH OpraHu3auuu?

B kaxoii mepuos pa3paboTKu cTpaTeruu Heo0xoauMo BeiOupath [{A?

OTtkyna OpaTh AaHHBIE 7151 COCTABJICHHSI COIIMAILHOTO MOPTpeTa NoTpeduTens?

Kakue cyiiecTByIOT XapakTepUCTUKU IS CO3/IaHUs 00pa3a mokymnarens?

Hackonbpko moapoOHO HY)KHO JenaTh onucanue?

3apanus

3ananme 1

3anoJIHUTE CXeMy CETMEHTAllUM PbIHKA, UCIOJb3Yys MPUBEACHHBIE HIKE COCTABIISIOIINE
CXeMBI (pHC.):

Bospacr.

Ctuib KU3HHU.

Pernosn.

[Tou.

JInaHble KauecTBa (MHAWBHIyaTH3M WM TPYIIIOBAast MOTHUBAITHS ).

YpoBeHs 10x0/1a.

l'opox v cenbckast MECTHOCTb.



Pa3mep cembn.

CreneHp HYX/1a€MOCTH B IIPOJYKTE.
IInoTHOCTE HaceIeHUS.

[Tpodeccusi.

YHCIeHHOCTh HACCIICHHUS.

Kimmmar.

[Touck BBITOJ TPU TIOKYIIKE U3/ICTTHS.

Hemorpaduueckas [Icuxorpaduueckas

? ?

HOTGHHI/IaHBHLIC PBIHKHU
CeFMeHTaHI/ISI 110 OTHOIIICHUIO

I'eorpaduueckas
K U310
? ?
Pucynoxk - Cxema cermMeHTallu pblHKa
3aganue 2

3anoyiHUTe B HYKHOM TIOPSIKE TMPEACTABICHHYIO OJOK-CXeMy CerMEHTallHOHHOTO
noaxona (puc.).

1.
2.
3.

4.
5.
6

Bo160p nOTpeOUTENBCKOTO CerMeHTa.

Coznianue COOTBETCTBYIOIIETO IJIaHa MapKETHUHTA.

Omnpenenenre XapakTepUCTHK U TpeOoBaHHE MOTpeOuTeNell B OTHOIICHUH
TOBApOB U YCIIYT, MIpeajaraeéMbIX KOMIaHUEH.

PazpaboTka nmpodumneit rpynm moTpeouTeNs.

AHanu3 CX0JICTBA M Pa3JIMUUsI IOTPEOUTEIEH.

OnpeneneHre MecTa TMPEIJIOKEHUS KOMIAHMM Ha pPbIHKE OTHOCHTEIBHO
KOHKYPEHLIUU.

4 4 L 9 {1 {7

PI/ICYHOK - bnok-cxema CETMCHTALIMOHHOI'O I1OAX0Ja

3aganue 3
Jlnst pa3pabaThiBaeMOTO MpOEKTa Mo chOopMyIUpPOBAHHON B pabote 1 muee, mpoBeauTe
CErMEHTAIMIO PhIHKA U IOTPEOUTENICH.

Bonpochl kK NPaKTHYeCKOMY 3aHATHIO:

1.Yrto Takoe cermeHTHpoBanue? Kakue 3Tamnsl BKIIIOYAET MPOLIECC CErMEHTUPOBaHUS?

2.KakoBbI OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOT'O CerMeHTa?

3.Yt0 noapasymeBaeTcs MO LEIEBBIM CETMEHTOM?

4.BepHo 1M, 4TO, 4YeM OOJbllIe PHIHOYHBIM CErMEHT, TeM OOJbIIMH HHTEpPEeC OH
MPEJCTABISAET Il KOMIaHUN?

5.Kakue KpuTepuu UCMOJIb3YIOTCS sl CETMEHTALUU NMOTPEOUTENILCKUX PHIHKOB, a KaKHe
JUIsL IPOMBIIIJIEHHBIX pIHKOB? EcTh 11 001mue kputepuu?

6.Kakue MeToapl NCIIOJIB3YIOTCS IPU CETMEHTUPOBAHUN?

7.Yto oka3bpIBaeT BIMSHUE HAa BBIOOP CTPATEruu OXBaTa phIHKA?

8.Kakast crparerus mnpezmnonaraeT oxBaT Haubojee KpPYMHOW YacTH OJHOTO WM
HECKOJIBKUX CYOPBIHKOB?

9.Ecnu mnpeanpusatHe NPUHUMAET PEIIEHUE AKTUBHO JIEHCTBOBAaTh Ha HECKOJBKHX
CETMEHTaXxX pbIHKA, KAKYIO CTPATETUIO0 OHO UCIOJb3YeET?



10.Kakoii crpaterum oxBara pbIHKA NPUACPKUBACTCS KOMIAHUS, €CJIU KOMIIaHUS
IIPOU3BOJUT U MPOAAET OJUH THUII TOBApA 110 €IUHOM ILICHE, a PeKjIaMa KOMIIAHUHA OJAHOTUIIHA U
IIpeHa3HayeHa JUIsl pbIHKA B LIEJI0M?

Jluteparypa: [1 - 8].

IIpakTnueckas padora 8. PazpadoTka npoayKTa U BbiBe/leHHE €ro Ha PbIHOK

Lenb: M3y4nTh OCHOBHBIE NPHUHIMIBI IpOIEcca pa3pabOTKH BBICOKOTEXHOJOTHYHBIX
MIPOJIYKTOB WJIM YCIIYT, CIUIAHUPOBATh MPOLIECC Pa3pabOTKU MPOIYKTa.

B pesynbraTe ocBoeHust TeMbl (GOPMUPYETCS] KOMIETEHIINS:

YK-2 - cnocoOeH ompenenaTs Kpyr 3a7ad B paMKax IOCTABICHHOW 1M W BHIOWPATH
ONTUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, UCXOMS U3 JEHCTBYIOUIMX MPAaBOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OIrpaHUYEHUI

Teopernyeckas 4acTb

JKu3HeHHBIN UK MPOAYKTa OXBATHIBAET BCE JTalbl CYIIECTBOBAHUS MPOJYKTA, OT €T0
«3aMBICIIa» 10 YTHJIM3AIUH 110 OKOHYAHHUH KU3HEHHOTO ITUKJIA.
Craauu ’KU3HEHHOTO IIUKJIAa TPOAYKTa:
e l3yuyeHue pbIHKa.
PazpaboTka npoaykra.
Brixo Ha pBIHOK.
[Iponaxwu.
OOGcyxuBaHue.
e  VTminmsanus
CyI1ecTBYIOT /IB€ OCHOBHBIX METOJIOJIOTUU pa3pabOTKU MPOAYKTa — METO] BOJONAaaa U
rubkasi pazpabotka. [y TpaJUIIMOHHON MHIYCTPUM Yallle UCIOJIb3yeTCs METOJl BOJONaAa, AJs
MHHOBAI[MOHHBIX TPOEKTOB — TrudKas pa3zpadoTka.
YPOBHU TOTOBHOCTH TEXHOJIOTUU:
1. dynpameHTanbHbIE UCCIICAOBAHUS BBISBUIN MMOTEHIIMAT IPUMEHEHUSI.
2. OmnpeneneHbl BO3MOKHBIE IPUMEHEHHSL.
3. TlosyueHO 3KCrEpUMEHTAIBHOE MOATBEPXK/ICHUE BO3MOKHOCTH NMPUMEHEHHS Ha
MOJIEJIH.
[IpoToTumn ucneiTan B 1a00PaTOPHBIX YCIOBHSIX.
[IpoTOTHI UCTIBITAH B YCIOBUSX, OIM3KUX K PEAIbHBIM YCIIOBUSM.
KoMIOHEHTBI CUCTEMBI HCTIBITAHBI B PEAJIBHBIX YCIOBUSX.
[IpoToTHn Bceil cucTemsl MpoLIea IPOBEPKY B IKCILTYaTALIMOHHBIX YCIOBUSIX.
Cucrema ucnbITaHA U CEPTHPHUIIMPOBAHA.
[lItaTHas sKcIuTyaTauus U COIPOBOXKICHUE
Customer development — meTo/KKa, COrIaCHO KOTOPOH MPOIYKT 0053aTEIBHO JIODKECH
pemate mpoOiieMy KIHMEHTa, T. €. CHauana BBISBIsETCS mpobiema, MOTOM pas3pabaTbiBaeTcs
MpOayKT, a He  HaoOopoT. JlaHHas  KOHLEMIUS  YacTO  MPOTHBOIOCTABIAETCS
MPOIYKTOPUEHTUPOBAHHOMY MOAXOY («CAenaill KIacCHBIM MPOIYKT, a MOKYMaTedb HaWIeTCs»).
Ecnu crapranep caumikoM yBIEKCsS COBEPIICHCTBOBAHHEM IMPOIYKTa U 3a0bLT O MOTPEOUTEISIX,
MPOEKT OOBIYHO TMpoBaluBaeTcs. Ha TpakTHKe HYXKHO COONIOAaTh PABHOBECHE MEXKIY
pa3paboTKOI MPOAYKTa U U3YYEHHEM MOTPEOHOCTEH KIMEHTOB.

©woo N Ok

3aganus



3ananmne 1

Mukpokeiic «PodoTHKYM»

Ha sramne ¢uHanpsHON MOJUPOBKU NPU MTPOU3BOJICTBE TYPOMHHBIX JIOMATOK BO BCEM MHpE
HCIOJIB3YETCSl PYYHOH Tpyd. DTO CBSA3aHO € TEM, YTO 3ajada IpOrpaMMHUpOBaHUsA poOoTa,
CMOCOOHOTO YYMTHIBATh DPA3NUYHBbIe (AKTOPHl (FMOKOCTH MOJMPOBOYHOM JICHTBI, MCXOTHBIC
LIEPOXOBAaTOCTH MOBEPXHOCTU U Mp.) AJS aJAlTUBHOTO YIpPaBlIeHUs 00pabOTKOM, B MUpPE IOKa
HE pelleHa.

Cankr-IlerepOyprckas xomnanust «PoOoTHKyM» pa3paboTana CI0XHbIE HEJIMHEHHbIE
QITOPUTMBI OOPAaTHOW CBSI3M, KOTOPBHIE MO3BOJISIOT CO3/1aTh POOOTHU3UPOBAHHYIO SUYCHKY JUIS
MIOJINPOBKYU TYpOMHHBIX JIONATOK.

B Hacrosimee Bpems pabOTOCHOCOOHOCTH ANTOPUTMOB IPOJAEMOHCTPHUpPOBaHA Ha
npuMepe Mojenu «0abouka» — yIpaBlIeHHE YAEpKaHUEM IIapuKa Ha MOBEPXHOCTH CIIOXKHOMN
(hopMBbI, C KOTOPOI IIAPUK CKAThIBAETCSL.

Heo0xoanumo:

1. Ompenenuth, Kakoll H3 crnocoOOB pa3padOTKU MPOAYKTa MPEANOUYTHTENEH s
koMranuu «PoboTukym».

2. Onmcarp, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYMY.

3. B pamkax onucaHHOTO MpUMepa OTBETHTE Ha CIIEIYIOIINE BOIIPOCHI:

1. YTt0 MOXeET ABAATHCS MPOILYKTOM JUISl 3TOTO MpoeKTa?
2. Kak st aToro npoaykra Oyzaer BeITIsaets MVP?
3. Kak OyneT mocTaBiieH nMporecc BHECEHHSI N3MEHEHHUH B TIPOJIYKT IO pe3yibTaTam

4. B paMKax OMHMCaHHOTO B MUKpoKeice «POOOTHKYM» MPOEKTa OTBETHTE HA CIICTYIOIIHE
BOIIPOCHI:

1. Kakoe aIiMUHHCTpAaTUBHOE IPOTUBOPEUHE PELIACTCS MPOLYKTOM MpOeKTa?
2. Kaxoe TeXHHYECKO€ MPOTUBOPEUUE PEIIACTCS POAYKTOM IIpoeKTa?
3. Kakoe (puznyeckoe npoTuBOopedre peraercst NpoIyKToM MpoeKTa?

3apanmue 2

1. Omnpenenute, Kakol W3 METOAOB pa3paboTKu (MeToa BoJomTaZa WJIM THOKas
pa3paboTKa) HAaUIYYIIHM 00pa30oM MOJXOUT TS BAIIETo MPOIyKTa, 1 000CHYHTE, TOYEMY.

2. OnummuTe 0OCHOBHBIE TPeOOBaHUS K pa3pabaTbiBaeMOMY MPOIYKTY.

Bonpocel 1i1st 00cy:KaeHus:

1. Yro Takoe >KM3HEHHBIN UK IPOyKTa?
2. Kakue cylecTByIOT TEXHUKU pa3paOOTKH MPOayKTa?
3. Kak MOXHO ymy4YIlINTh XapaKTePUCTHKHU CYIIECTBYIOIIUX MTPOTYKTOB?

Jluteparypa: [1 - 8].

IIpakTnueckas padora 9. PazpadoTka npoayKTa U BbIBEICHHE €r0 HA PHIHOK.

[lenb: M3y4yuTh OCHOBHBIE NMPUHIMIBI BBHIBOJAA BBICOKOTEXHOJOTUYHBIX MPOIYKTOB WJIU
YCIIYT Ha PBIHOK

B pesynbrate ocBoeHus: TeMbl (GOPMUPYETCS KOMIIETECHIINS:

YK-2 - cnocobeH ompenensaTs Kpyr 3a7ad B paMKax MMOCTaBICHHOW IENU M BBIOUPATH
OTNTUMAJIbHBIE CIIOCOOBI WX PEIICHUs, UCXOS U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIIUXCS
pECYPCOB U OIrpaHUYEHUI



Teopeanecxaﬂ 4acTb

VYcneurHslit cOBIT MHHOBAIIMOHHBIX TOBAPOB MOXKET OBITH OOECHEYeH TOJBKO B TOM
cllydae, €clid oTpeduTenu OyayT 3aMHTEPECOBAHbI B MHHOBAIMOHHOM IPOJYKTE. DTy CaMyo
WX 3aMHTEPECOBAHHOCTh MOXHO YKPENUTh HCKYCCTBEHHO, OIPEACIICHHBIM 00pa3oM
BO3JICMCTBYs HAa MX MOBEJIEHUE HA PHIHKE MHHOBAIMOHHOW mpoaykuuu. OmHAKO, MPEKAC YeM
HCCIIeIOBATH MOTPEOUTEIIBCKOE TIOBEICHNE, HEOOXO0IMMO TIOTOBOPHUTH O CAMHX TTOTPEOUTEIISIX.

YciI0BHO MOTpeOUTENIel HWHHOBAIMOHHBIX TOBAapOB, B 3aBUCUMOCTH OT CTEIICHU
MPUHATHAS. UMA MHHOBAIIUH, YCIOBHO MPUHSTO JACIUThH HA MATH TPYIIIL:

HOBATOPHI;

paHHUE TOCJIeI0BATENH;
paHee OOJIBIIIMHCTBO;
no3aHee OOJILIINHCTBO;
OTCTaloIIue.

Kaxnas w3 rpynm uMeer cBOI crnenuduky, KOTopas B 3HAYMTEIBHOW CTENEHHU
MPEAOTIPENIEISIET UX MOBEICHNE B YCIOBHSIX PBHIHKA M OKAa3bIBAE€T CYIIECTBEHHOE BJIUSHUE HA
BBIOOp W TOTpeOJICHHE WHHOBAIMOHHBIX TOBapoB. Tak, Hampumep, MOTPEOUTEH-HOBATOPHI
OOBIYHO BBICOKO MOOWJIbHBI, PUCKOBAaHHBI, YHEPIHMUHBL. 3a4acTyl0 OHHM 00Ja/Jal0T BBICOKOU
CIOCOOHOCTBIO K TOHWMAHHWIO HOBBIX A€W W 3HaHWK. VIMEHHO OHHM CTAHOBSTCS TEPBBIMHU
MOKYNaTeJSIMA WHHOBAIIMOHHBIX TOBAPOB.

[IpenacraBuTenn paHHUX TMOCTEAOBATEIed HMMEIOT 00pa3oBaHWE W BBICOKOPA3BUTHIC
JTUJEPCKUE KAa4eCTBa, a TAKKE MOJIb3YIOTCSI BBICOKOW MOMYIAPHOCTHI0. YacTo OHUM CTPEMSTCS K
WCTIOJIb30BAHUIO HOBBIX TEXHOJIOTHUN U UX MIOBCEMECTHOMY BHEPEHUIO.

[IpencraBuTenn paHHEero OOJIBITUHCTBA OOBIYHO BEChbMa OCTOPOYKHBI M1 OCMOTPUTEIILHBIE
Mpu BHIOOpPE WHHOBAIIMOHHBIX TOBapoB. MIMess MHOXKECTBO He(POpMalbHBIX KOHTAaKTOB, OHH
4acTO MOJy4YaroT HH(POPMAIIHIO OT MPEACTABUTEICH MPEIbIAYIICH TPYIIITHI.

CTOpOHHHMKH TO3/IHETO OOJBIIMHCTBA — TPATUIIMOHATUCTBL. Yacto OHM 007amaroT
HHU3KUM COLIMAIBHBIM cTarycoM. [Ipu »TOM HX OTIMYaeT MNpPearyCMOTPUTEIBHOCTh |
CKENITUYHOCTh. YacTo OHM OKa3bIBAIOTCA HamOojee BOCIPUUMYMUBBI K CTOMMOCTH TOBapa.
Kpome Toro, cymiecTBeHHOE 3HaUCHUE ISl HUX HUMEET MHEHHE OOJIBIIIMHCTBA.

K kareropum orcrapmmux rnorpedureneii 0ObIYHO OTHOCATCS 3as/Ible KOHCEPBATOPHI, B
OTIPEICTICHHOM CMBICJIC HaXOISIIUECS B U30JISIIUU OT OOIIeCTBa, HE 00JIaaoNne JTUACPCKUMU
KaueCcTBaMH U MOJI03PUTEIHHO OTHOCAIIUECS K JTOOBIM HHHOBAIMSIM M HOBOBBeIeHUsIM. OHU ¢
TPYAOM PEArupyroT Ha HOBBIC IPOYKTHI, BHIBOJIMMbIE HA PHIHOK, U HEPEKO COMPOTUBIISIOTCS
HM.

B menom ke mnoBeneHue mnoTpeOUTENeil Ha pPBIHKE HHHOBAIMOHHOW MPOAYKIIUU
OTpeJeNseTcsl BO3ICHCTBUEM MHOKECTBA BHYTPEHHUX U BHEIIHUX (akTOpoB. [lepBbie 00bIYHO
3aTparuBaroT MOBeIEHUE MOTpedUuTee Kak HHAUBUAYYMOB U JIMYHOCTEH C OJHOIM CTOPOHBI, U
KaK 4JIEHOB COI[MAJILHOM TPYMIBI — C ApYroi cropoHsl. Bmecrte ¢ Tem BHemHuE (QakTOpBI
OTIPEIEIAIOTCA EHHOCTAMU U KyJIbTYpOi, JeMorpaduyeckoil 1 SKOHOMUYECKON cUTyaluen B
CTpaHe (peruoHe), MPUHAAICKHOCTHIO K COLIMATIBLHOM TPYIIe U T.11.

OcHoBormosararore 1ejabl0 H3y4eHHs MOTPEOUTENHCKOTO TOBEICHHS TMPU BBIOOpE
WHHOBAIIMOHHBIX MPOJYKTOB BBICTYMAeT ompeseseHne (PakTOpoB U MOTHUBOB, MOOYKIAFOIINX
WX K COBEpIIEHUIO TOTO WIU HMHOTO MOTPEeOMTENHCKOTO BbIOOpa. B OONbIIMHCTBE CBOEM
WCCIIEIOBAHUSl TOBEACHUA TOTpeOuTenel HampaBIeHO Ha TO3HAaHME M OIIEHKY BCETro
KOMIIJIEKCAa MOTHUBOB TOOYXIEHUS, KOTOPHIMHU TOKYIATEIH PYKOBOJACTBYIOTCS TPHU BHIOOpPE
WHHOBAIIMOHHOTO TpoaykTa. Ha ocHOBe MOJOOHBIX HUCClEeNOBaHM (UPMBI pa3padaThIBalOT
CHOCOOBI CTUMYJIUPOBAHUS COBITA U MOTHBAIIMH MTOTEHIIMATBHBIX MOTPEOUTENEH K TIOKYIIKE TeX
WJIU MHBIX HUHHOBALIMOHHBIX MTPOJIYKTOB.

OOBeKTOM WCCNeoBaHUsA TOTPEOUTENBCKOTO TIOBEICHUSI BBICTYIIAE€T CaM MPOIECC
MNPUHATHS WMH PEIICHHs O BHIOOpPE TOTO0 WM WHOTO WHHOBAIIMOHHOTO TOBapa, a TaKXKe
dakropsl, ero ompexaenstonie. OCHOBHBIM CIIOCOOOM H3YYEHHs MOBEACHUS MOTpeOUTENEH,



KOHCYHO K€, BBICTYIIAIOT MAPKECTUHI'OBBIC UCCIICAOBAHMA. B ux ocHOBE JI€XKUT IMPOBCACHUC!

. HaOJII0ICHUS
. OTIPOCOB, UHTEPBBIO U (POKYC-TPYIIIL;
o SKCIIEPUMEHTOB U IIp.

Oco6oe BHUMaHHE MPH ITOM YIENSAETCS M3YyYCHUIO (PaKTOPOB, OKA3bIBAIOIIUX BIIUSHUE
Ha BBIOOp M TOBEACHUE MOTPEOHTENeH (IICUXOJIOTUYECKUX, COIHMAIBHBIX, CTHJIA >KU3HH,
SKOHOMMYECKOTO U MOJIUTUYECKOTO MOJI0KEHHS U 1. ).

Meton HaOnroneHWs ONMHMpaeTCs Ha OTCICKMBAHUE TIOBEJCHUS IOTpeOUTEINeH,
OpUEHTUPOBAHHBIX HAa MPHOOpPETCHNE MHHOBAIIMOHHBIX TOBAPOB, B T€X MJIM HHBIX CHUTYaIHsX.
HNHTepBbIO M OTIPOCHI MO3BOJIAIOT COOpaTh MHTEPECYIOIIYIO UCCienoBarens uHdopmaiuo 00
yCTaHOBKax moTpeduteneld, (akropax M MOTHBaX COBEPIIAEMBIX HMHU MPUOOpETEHUH.
DKCIepUMEHTHl OCHOBAHBI Ha MAHHWITYJIMPOBAHWM HE3aBUCHUMBIMHU TIEPEMEHHBIMH C LENBIO
OTIpE/ICIICHUS CTETICHH UX BIIMSHHS HA 3aBUCHMBIC TIEPEMEHHEIE.

3aganuda

3aganue 1

[IpencraBuM KoMITaHuio X, KOTOpas pa3padoTaia TEXHOJOTHIO YIPABJICHUS CKYTEpOM
0e3 ydacThsi 4YelOBeKa: 3aJaeTcsi MapIIpyT, W CKyTep IOCTaBJISIET YelIOBEKa JIO YKa3aHHOTO
Mecta. [TpsIMBIX KOHKYPEHTOB y TIPOAYKTa HeT. Pa3paboTaHHBIN CKYyTep IUIAHUPYETCS BEIBOJAUTH
Ha PBIHOK MO IieHe, Ha 50% MpeBBIIANIeH CPEeTHIOK IIEHY CKYTEpOB, MPEICTABICHHBIX Ha
pBIHKE B Hacrosiiee Bpems. JIaHHBIH MPOJYKT OyIeT pealn30BBIBATHCS TOJBKO B KPYITHBIX
ropojiax depe3 IIOy-pyMbl Kommanuu X. KOHIENIUS IO3UIIMOHUPOBAHUS MOXKET OBITh
oxapakTepuzoBaHa Kak «Bocbmoe duymo cBerta». IlmaHupyercsi akTUBHOE TPOJBHIKCHUE C
WCTIOJIb30BAHUEM MACCOBBIX MEIMAKaHAIIOB.

Heob6xomnmo:

CMmopenupoBath  MOTPEOHOCTH B paccMarpuBaeMoM  ToBape.  OmpenenuTh
rUrnoTeTndeckue Oaprephl. [IpoaHamm3upoBaTh, HACKOJIBKO BEPHBI IUIAHUPYEMBIE NEHCTBHS
KOMTaHUU. J[J1s1 BBITIOTHEHUS TaHHOTO 3a/IaHUs MPEIBAPUTEIBHO COCTABBTE «TaliI-MHTEPBBIO C
norpedburenem» (o0 yem Oyzaere OeceoBaTh — O MOTPEOHOCTSIX, Oapbepax U Mp.) U ONMPOCUTE 4—
5 4enoBeK, MOTEHIMAIbHBIX TIOTPEOUTENCH POIYKTA.

3aganue 2

Ha poinox PO BbIBogMTCS HOBasi Mojieinb MOOMIBHOTO TenedoHa. ToBap opueHTUPOBAH
Ha BO3PACTHYIO IPYIITy HOAPOCTKOB M B3pOCbIX OT 13 10 45 net. [lo3unronupyercs Kak caMblid
Jerkuil U TOHKUK cMmapThoH B Mupe, OpeHi Heu3BecTeH, MpousBojcTB0O — HOxuas Kopes.
Croumocts 36 000 py6uieit 3a mTYKY (0JJHA KOMILICKTAIIHS).

Heob6xoaumo:

1. mpoaymaTh KOMMYHUKAllMOHHBIE JeiicTBus (pekiama, PR, crumynupytomime
MPOrpaMMBbl), aKTUBU3UPYIOUINE OCO3HAHWE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOemuTs,
YTO JIer4e — 3HAYMUT JIyUIlle, YTO 3TO ACHCTBUTEIBHO HYXKHO?).

2. TlomymaiiTe, Kakue KOMMYHHKAIIMOHHbIE WHCTPYMEHTH (pexinama — rae?
MEpOTNPUATHS — Kakue? CKUAKH/TONApKH — KOT/Ja M Kakue? HHTEPHET-MPOJBIKEHUE —
Kakoe?) MOKHO UCIOJB30BaTh Ui BO3JCHUCTBUS HAa MOTEHIMAIBHBIX MOTpeOUTENeH HA CTaauu
BHYTPEHHETO M BHEUTHETO noucka nHpopmaiuu. [IpenBaputensHO HY)KHO COCTaBUThH alTOPUTM
TOT0, KaK MOTPEOUTENh B IAaHHOM CITydae UIIET HYXKHYI0 eMy HHPOPMAIHIO.

3. Ilpoananu3upoBaTh BIUSHUE PA3TUYHBIX (DAKTOPOB HA MOTPEOUTENHCKOE TOBEICHUE
yKa3aHHOTO ToBapa. OnpeaenuTb, KAKUM 00pa3oM MOKHO HCIOJIb30BaTh MO3UTUBHBIE (C TOUKH
3peHusi PHIHOYHOTO yCIieXa TOBapa) acCMeKThl BIUSHUS JaHHBIX (AKTOPOB U HUBEIUPOBATH
HEraTUBHbBIE ACTICKTHI.

3aganue 3



ITo chopmynupoBanHOii cBOEH OU3HEC-UAEE HEOOXOIUMO:

— §OpoAyMmMaTh KOMMYHMKAIlMOHHbIE JeiictBug (pekinama, PR, crumynupyromue
pOrpamMMbl), aKTUBU3UPYIOIIKE OCO3HAHHE MOTPeOHOCTHM B MOJOOHOM TOBape (Kak yOeauTs,
YTO JIeT4e — 3HAUUT JIy4llle, YTO 3TO AEUCTBUTEIBHO HYKHO?).

— [ojayMaiTe, KakMe KOMMYHUKAIMOHHbIE WHCTpPYMEHTH (pekiama — rae?
MEpONpUsATHS — Kakue? CKUIKW/TOJApKH — KOTJa M Kakue? WHTEPHET-TIPOJBIKECHHE —
Kakoe?) MOXKHO HCIIOJIb30BaTh U BO3JICHCTBUS Ha TOTEHIMAIBHBIX MOTPEOUTENeH Ha CTaauu
BHYTPEHHETO M BHEIIHETo noucka uHpopmaruu. [IpenBapurenbHO HY)KHO COCTaBUTH aJlTOPUTM
TOT0, KaK MOTPEOUTENh B TAHHOM CITy4ae UIIET HY)KHYIO eMy HH()OpMAIHIO.

— TIPOAHAIM3UPOBATH BIUSHUE PA3IMYHBIX (PAKTOPOB HA MOTPEOUTENHCKOE MOBEICHNE
yKa3aHHOTO ToBapa. OmnpenennTh, KaKUM 00pa3oM MOKHO MCIOJIb30BATh MO3UTHBHEIE (C TOUKU
3peHHsI PBIHOYHOTO YyCIe€Xa TOBapa) acleKThl BIHMSHHUSA JAHHBIX ()aKTOPOB M HUBEIHPOBATH
HETaTUBHBIE ACTIEKTHI.

Bonpocs! 1151 00cyskneHus:

Kakwue cymiecTByoT METOIbI MOAETUPOBAaHUS NOTPEOHOCTEN OTpeduTeNneit?
Kaxk onieHnBaTh €eMKOCTB pbIHKA U IIPOTHO3UPOBATH CIIPOC?

Kaxkue cymecTByrOT Mo1enH TTOBEACHUS TOTPEOUTENCH?

Kakne ocobeHHOCTH MPoJIaXk CYLIECTBYIOT JUIsl HHHOBALIMOHHBIX MPOJIYKTOB?

PopnpE

Jluteparypa: [1 - 8].

IIpakTnyeckasi padora 10. Puckm u meroanpl ynpaBJjieHUus UMHU

Lenb: M3yuuTh METOIBI YIIPABICHHUS PUCKOB U METOJIBI UX CHYKEHHUSL.

B pesynbrate ocBoeHUsI TeMbI (POPMUPYETCST KOMITCTEHITHS:

VYK-2 - cnocoGeH ompenensaTh Kpyr 3aaad B paMKax IMMOCTaBJICHHOW I€IM M BHIOUpATh
ONTUMAJIbHBIE CHIOCOOBI MX PEHICHUs, UCXOJS U3 JACHCTBYIOUIMX MPABOBBIX HOPM, HMEIOIIHXCS
PECYPCOB M OTPaHUYCHUI

TeopeTnyeckas 4acThb

OYHKIMOHUPOBAHUIO M PAa3BUTHI0 MHOTHMX SKOHOMHUYECKHUX TPOLECCOB MPUCYLIN
AIIEMEHTHl  HEOINpPEAEJICeHHOCTU. PUCK — JeATenbHOCTh, CBS3aHHAs C MPEOAOJICHHEM
HEOTPEJEICHHOCT B CHUTyallud Heu30eXHOro BhIOOpa, B TMpollecce KOTOPOH HMeeTcs
BO3MOXHOCTh  KOJMYECTBEHHO M  KA4eCTBEHHO OIIGHUTh BEPOSITHOCTb  JOCTIDKEHUS
MIPEIoIaraeMoro pe3yabTaTa, Heylauu, OTKJIOHEHUS OT LEJH.

OCHOBHBIE AJIEMEHTHI TOHATHUS PUCK, B3aUMOCBS3b KOTOPBIX COCTABIISET €r0 CYIIHOCTD:

1) BO3MOXHOCTh OTKJIOHEHUS OT MperoiaraeMoi 1eiu, paau KOTOPOH OCYIIEeCTBISAIACH
BBIOpaHHAas abTePHATHBA,

2) BEpOSITHOCTh JIOCTHKEHUS )KEITaeMOTO Pe3yNabTaTa;

3) OTCyTCTBHE YBEPEHHOCTH B IOCTH)KEHUU MMOCTABICHHOM IIeIH;

4) OTCYTCTBHE YBEPEHHOCTH B JOCTHKEHHH TIOCTABJICHHOMU IIEJIH.

OCHOBHBIMM 4Y€pTaMU pHUCKA SBISIIOTCSA: HEONPEIEIEHHOCTh, ITPOTUBOPEUHBOCTD
(cTonKHOBEHHE OOBEKTHBHO CYIIECTBYIOIIMX PHUCKOBAHHBIX MEHCTBUH C MX CyOBEKTHBHOM
OIICHKOM), albTepHATHBHOCTh. B mpolecce OeSITENbHOCTH CYOBEKTHI XO3SMCTBOBAHUS
CTAJIKUBAIOTCSl C COBOKYIMHOCTBIO Pa3IMYHBIX BUAOB pUCKOB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aMMOCBSI3aHbl U OKAa3bIBAIOT BIHMSHUE HA JEATENBHOCTh MPEANPUATHSA. ITU OOCTOSTEIHCTBA
3aTPyJHSIOT MPUHITHE PEIICHHE M0 ONTHMHU3AIMU PUCKA U TpeOyroT YriayOJIeHHOTO aHalIu3a
COCTaBa KOHKPETHBIX PUCKOB.



CymiecTByeT MHOXKECTBO MOJIX0I0B K KIIACCU(UKAIIMK PUCKOB, KOTOPHIE OMPEACIISIOTCS
nensMd M 3amadamu kinaccupukammu.  Cpeau GakTopoB  puUCKa  IPEANPHUSATHS
IIPOU3BOJICTBEHHOTO TUIIA MOYXHO BBIJEJIUTH B 3aBUCUMOCTH OT MECTa BOSHUKHOBEHUSI BHEILIHHUE
u BHyTpeHHHE. K BHEIIHUM OTHOCSTCS (hakTOpbl, 00yCIOBICHHbIC IPUYMHAMH, HE CBA3aHHBIMHU
HENOCPEJCTBEHHO C JAEATEIbHOCTBIO JAHHOIO MpeanpusaTvs. BHyrpeHHUMH Oynem cuuTarh
(baxTOpHI, MOSBICHNE KOTOPHIX MOPOKIAETCS IEATEIHHOCTHIO CAMOTO MPEATIPUSATHSI.

3ananus
Keiic: «O00 “Ynauna”: npon3BoacTtBo muauii Ha besom mope».
00O «VYHauHa» — WHHOBALMOHHAs KOMIIAHMsS, 3aperMCTPUPOBAHHAs CTyIEHTaMU

SKOHOMMUECKOT0 U Orosnoruyeckoro gaxyiabtretoB MI'Y numenu M.B. Jlomonocosa B 2016 rony
C LEeJbI0 3alycka MpOEeKTa, HMEIOLIEro Leibl0 IOCTPOMKY M 3allyCcK IUIAaHTalWd 110
BBIPAILLMBAHUIO MapHUKYyJIbTYpbl MUAMM Ha Oepery bemoro mopss — y4eOHO-Hay4HOIrO LIEHTpa
MI'Y, co3maHHOrO Uil OpraHu3allMM ¥ IPOBENECHHUS MOPCKMX HAy4YHBIX MCCIEIOBAHHM B
CEBEPHOM PETHUOHE, MOJATOTOBKU CHEIUAIMCTOB U IPOBEACHUS MOJIEBBIX CTYACHYECKUX MPAKTHUK.
['maBHBIM MpensTCTBUEM ISl aKTUBHOTO KYJbTUBUPOBAHUSI MUJIUIN B JaHHOM PETMOHE CEroJHs
SBIIIETCS XOJIOJHAas BOJa U OrPAaHMUEHHOE KOJIMYECTBO COJIHEYHBIX JHEH B TOJY, 4TO
ompenensieT JUIMHHBINA (3—4 TOJa) MUK BBIPANIMBAHHS MUIUM, 1O CPaBHEHHUIO C OOBIYHBIM
IUKJIOM B 1-2 rona.

Hcnonb3yeMplM crnocoOOM BhIpalllMBaHMsT MUAWA B TOJIIE BOJBI SBJISETCS METOJ
MOIBECHON MapUKYJIbTYpHI.

COBIT rOTOBOM MPOIYKIMH (MIPOU3BOJICTBEHHAs! MOILIHOCTH MpOeKTa oljeHuBaercs B 130
TOHH/Ta) OCYILECTBJISETCS IyT€M HEMOCPEJCTBEHHOIO COTPYJIHUYECTBA C KOHEYHBIMU
KiueHTamMu. [ opraHuszanuu mpoiecca AOCTaBKU 3aKyMaloTcs HEOOXOAWMBIE CPeACTBa s
XpaHEHUs! ¥ TPaAHCIOPTHUPOBKH, CO3/1al0TCS HEOOXOIUMbIE CKIIAJICKUE TTOMEIEHUS, HAHUMAETCs
COOTBETCTBYIOIIUI MEPCOHAL.

[IpousBocTBeHHBIC MUIOMAAM OyayT HaxoauThcs Ha Kapembckom moOepexbe beroro
Mops. [lpeamonaraercsi, 4ro maaHTaust OyaeT pa3MelieHa B 5—7 KHUJIOMETpax OT IOcesKa
[Tpumopckoro, uro obecnieunBaeT 0IM30CTh Kak K MI'Y, Tak U K MOTCHIIMAIIbHOMY KIMEHTY —
naBUHr-ueHTpy «llomspublii kpyr». [laHHOE pacmosioKeHHe SBISETCS YAAUYHBIM C TOYKHU
3peHusi MPUPOJHBIX OCOOEHHOCTEH: OCTpoB Benukuil 3akpoeT IUIAHTAlUI0 OT BO3MOKHBIX
apauH, a npoauB Bemukas Canma o0ecnedyuT MOBBIIMICHHYIO CKOPOCThH MEpeMenieHus] TOTOKOB
BOJIbI, YTO OJArONpPUATHO CKa)keTcsl Ha pocte muauid. [TomMmumo 3TOrO, JAaHHOE PACHOJIOKEHUE
obecnevnT JOCTyI K UHPPaCTPyKType.

OcHOBHbIE PHIHKH COBITA TOTOBOM MPOXYKINH

['oTOBBIN MPOAYKT TMOCTaBiIsieTcs M HYXKI (papManeBTUYECKOM U MUIIEBON
MPOMBIIITIEHHOCTH. J[s nuBepcuUKalMd PUCKOB U MPEOJOJICHHS MpOoOIeMbl CE30HHOCTH
BBIJIENICHO HECKOJIbKO OCHOBHBIX HAIIPaBJICHUN CObITA MPOU3BEACHHON MPOLYKIIUH.

Yy Muaun mnoctaBisioTcss Ha  3aBoJ  «[ HmpopblOPmOTIKOC» IS MPOU3BOJCTBA

MEHUIIMHCKUX MpernapaToB (MOTeHIUa bHas BennyrHa cripoca — 800 TOHH/TON).

y B cBexem mim cBexxe3aMOPOKEHHOM BUIE —

B pectopansl ropoJioB (Ilerpo3zaBosck,

Mypmanck, Cankt-IletepOypr — okoino 443,4 TOHHBI/TON).

y Ha poibonepepabareiBatomuii  3aBog OAO «Kapenbckuil  pplOOKOMOMHATY A7

MIPOM3BOJICTBA KOHCEPBOB/TIPECEpBOB/canaToB/ KOKTeilnen (0komo 228 TOHH/TO).

[To naHHBIM Kelica HEOOXOMMO 3aNOJIHUTH TaOIUILY
Tabmuna 1 - Unentudukanus pucko OO0 «YHINHA»

HanmenoBanue pucka Bnayrpennuii | BHemnuii | Yopasnsgemslii | Heynpasisembrit

HeszaBepiienne cTpouTenscTBa
3/1aHMsI Ha TO0epexbe

HeszaBepuienne o60pynoBaHus




I1a”HTaluy 114 MPIIII/Iﬁ B CPOK

[ToBpexkaeHne CyoCTpaToB ¢
MHUIUAIMHAU

[Tomomka obopynoBaHus,
KaTepOoB, JIOJIOK

Puck He HaWTH I0CTATOYHOI'O

KOJINYECTBA MOKYIaTeJIen
PO IYKIIUU

[ToTeps xnueHTOB

[Tanenune crpoca Ha
PO TKIIUIO

PabotHux OpraHu3alyu
MOTEePST TPYJAOCTIOCOOHOCTh
(yacTu4HoO, ITOJIHOCTBIO,
BPEMEHHO), TOru0 (YTOHYI)
OnnopTyHUCTHYECKOE
MOBEICHUE COTPYTHUKOB
Beenenue I1JIAThI 3a
MIPUOPEKHYIO 30HY,
MOBBIIIEHUE HaJIOTOB c

NPEINPUATHH U T. 1.

Poct 1meH Ha TOmJMBO U
AIIEKTPOIHEPTHIO

CuibHBIN ITOPM, ypara

[Toxap B oduce WA
MOMEUICHUH, TOe  XPaHUTCS
obopynoBaHue, TOTLJIMBO,
MaTepHAITbI

Puck rubenu Mmuauit

3aganue 2
3anoJIHATh KJIacCU(UKAIIMOHHYIO TaONHIly PUCKOB (MO 0Opasiy), MpHUCYIIMX Ou3HEeC-uiee,
chopMyIUPOBAHHOM B paMKaX MPAKTHUYECKOW paboThI 1.

Munumym 10 puckos.

HaumenoBanue | Buyrpennuit Buemnumit VpaisieMblii Heynpasinsiemblii
pucKa

Bonpocs! 1uist 00cyxneHns:

CyIIHOCTh TPEeANPUHAMATENBCKOTO PUCKA

Knaccudukarus npeInpuHUMaTeIbCKUX PUCKOB

OcHoBHBIE CTIOCOOBI CHIKEHUS PUCKA

[TpuHIMIB 1 METOABI OLIeHKH Y(h(HEKTUBHOCTHU MPEANPUHUMATENBCKON AeITeTbHOCTH
[TonsiTHE MPEANPUHUMATENHCKOTO PUCKA, €T0 OCHOBHBIEC 3JIEMEHTHI

[IpyurHBI BOSHUKHOBEHHSI PUCKa

curLNE




7. @axTophl, BIUAIOLIME HA YPOBEHb NPEANPUHUMATEIBLCKOIO PUCKa

Jluteparypa: [1 - 8].

IIpakTnueckas padora 11. Pucku u MeToabl ynpaBJjieHUusl UMHU

Lenb: M3y4yuTh METO/IBI YIIPABICHHUS PHCKOB U METOJIBI UX CHIKEHHUSL.

B pesynbraTe ocBoeHust TeMbl (POPMUPYETCS] KOMIETEHLINS:

YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax IOCTaBICHHOW IEJIM M BBIOMPATH
ONTUMAJIbHBIE CHIOCOOBI MX PEHICHUs, UCXOJS U3 ACHCTBYIOUIMX MPABOBBIX HOPM, MMEIOLIHXCS
pPECYpPCOB U OTrpaHUYEHUI

Teopernyeckas 4acTb

Metonpl ynpaBiieHUss pPHCKaMU HampaBlieHbl Ha MpeoOpa3oBaHHE paclpeaeieHHi
OyaymuX pe3yabTaTOB B COOTBETCTBUM CO CTpaTeTMsMH pa3BUTHs OW3HECAa, MHEHUSIMHU,
OXKUJAHUSIMHU M TPEIBUICHUSIMH MEHEKEPOB WJIM COOCTBEHHHMKOB KamuTasa; HaOIt0JJaeMbIM
pa3BUTHEM PHIHOYHOM KOHBIOHKTYPBI U IPYTUMH (PaKTOpamu.

Metonpl ynpaBiaeHUS NPEANPUHUMATEIbCKUMU PUCKAMH - 3TO CHOCOOBI aKTUBHOTO
BO3JIEHCTBUS Ha (PAKTOPBI PUCKA U CIIOCOOBI 3aIUTHI OT HUX 0OBEKTOB PHUCKA.

B ycnoBusx nelicTBus pa3HOOOpPa3HBIX BHEHIHMX U BHYTPEHHHMX (DAKTOPOB pUCKA MOTYT
UCIOJb30BATECS Pa3IMYHbIE CIOCOOBI CHMKEHHUS PHCKA, BO3ACHUCTBYIOIIME HAa TE WJIM HHBIE
CTOPOHBI AEATEIBHOCTU IPEATPHUATHS.

MHoroo0pa3ue NpUMEHSIEMbIX B MNPEANPUHUMATENIBCKON JEATENbHOCTH METOJIOB
YIPaBJIEHUS] PUCKOM MOKHO Pa3/IeUTh Ha 4 rpymbl:

1) MeToBI YKIIOHEHMSI OT PUCKOB;

2) MeTO/Ibl JIOKAJIU3aH PHCKOB;

3) Metoabl qUBepCUPHUKALIMUA PUCKOB;

4) MeTOoIbl KOMITEHCALIUU PUCKOB

Puck-MeHEeDKMEHT HMEeT CBOK CHUCTEMY OHBPUCTHYECKUX IpaBWJI M IPUEMOB IS
IIPUHATHUS PEILICHUH B YCIOBUAX PHUCKA.

OCHOBHBIE IIPaBUJIA PUCK-MEHEKMEHTA!

1. Henb3s puckoBaTh 0OJIbIE, YEM 3TO MOXKET MO3BOJUTH COOCTBEHHBIN KauTall.

2. Hapo nymath 0 nOCIeCTBUAX PUCKA.

3. Henb3st pyuckoBaTh MHOTUM pajid MaJloro.

4. IlonoXuTenpHOE pelieHue MIPUHUMACTCA JIUIIb IPH OTCYTCTBUU COMHEHMUSL.

5. Ilpu HanMYUU COMHEHUI IPUHUMAIOTCS OTPULIATEIbHbIC PEILICHHS.

6. Henp3s gymath, 4yTo BCerja CyIIeCTBYET TOJIBKO OJHO pemieHue. Bo3MoxxHO, ecTh U

IpyTHE.

3aganue 1
Hcnonb3ys nannble keiica «OOO “Yuauna”: mpou3BoAcTBO Muaui Ha bemom mope»
(mpaktuueckas padota 10), HEOOX0AUMO 3aTIOTHUTH TAOJHILY.
Tabnuna 1 - Unentudukanus puckoB OO0 « YHINHA»

NnenTudguxanusa pucKoB PazpaboTtka 51

Onucanue | OpUEHTUPOBOYHASI
OIICHKa Mep IO
60opnbe ¢ puckoM

[Ipuunna 5
HanmenoBanue pucka Bo3HHKHOBeHHs | Y P04
puckKa




HeszaBepuienue crpouTenscTBa 34aHUS  HA
moOepexKbe

Hesagepienre 000pya0BaHusI TIAHTAIAH IS
MHJUI B CPOK

[ToBpexaeHune cyocTpaToB ¢ MUIUSIMHU

ITonomka 060pyn0BaHMs, KaTEPOB, JOJ0K

Puck He HaWTH J0CTATOYHOTO KOJIHYECTBA
IIOKyHaTeJIed MPoyKIIMU

[ToTeps xnueHTOB

[Tapenue cripoca Ha MPOIYKIUIO

PaboTHuK OpraHu3aIH MOTEePsIT
TPYAOCIIOCOOHOCTh  (4aCTUYHO, TOJHOCTBIO,
BPEMEHHO), TOru0 (YTOHYI)

OnnopTyHUCTHYECKOE MIOBEJICHUE
COTPYIHHKOB

BBenenune muatel 3a NOpUOpPEXKHYIO 30HY,
MOBBIIIIEHUE HAJIOTOB C MPEANPUSTHI U T. JI.

PocCT 11eH Ha TOIUIMBO U JIEKTPOIHEPTUIO

CuIbHBIN ITOPM, Ypara

[loxxap B oduce wumm nNOMEUIEHUH, TIe
XpaHUTCS o0opynoBaHue, TOTLIIUBO,
MaTepuabl

Puck rubenu Mmuguit

3ananmue 2
Heo6xonumo 3anonuuth Tabmauiyy «Pucku 6u3Hec-mpoekTay, yka3aB 7 BUIOB PUCKOB MPUCYIINX
Bameii OusHec-uzee, NpUYMH UX BO3HUKHOBEHHS, YpOBEHb yiepda H Mepsl MO HX
HEeUTpaIn3alu

Nnentuduxanus puckos Onucanne | PaspaboTka wmep 110
yiepba 00pbrOE C prUCKOM

Omnucanue PHUCKa HpI/I‘II/IHa BO3HHMKHOBCHMA PHUCKA

Bonpocs! 15 00cykneHus:

1. OcHOBHBIE METOIbI OLIEHKU pPUCKA
2. Kiaccudukanus METOI0B yIpaBiIeHUs PUCKAMU
3. MeTo/1bl YKIIOHEHUS OT pUCKa



4. Merto/pl IOKaTU3aIMKi pUcKa
5. Meroas! quccunanuu (pacupeeneHus) pucka
6. MeToapl KOMITEHCAITUH PUCKA

Jluteparypa: [1 - 8].

IIpakTnueckas padora 12. ®uHAHCMPOBAaHME HAYYHO-TEXHHMYECKHX NPOeKTOB. OneHka
HHBECTHIIHOHHOH NMPHUBJIEKATEIbHOCTH NIPOEKTA

Lenb: M3y4ynTh OCHOBHBIE HCTOYHUKH (DMHAHCHPOBAHKE HAYYHO-TEXHHUYECKHX POEKTOB

B pesynbraTe ocBoeHust TeMbl (GOPMUPYETCS] KOMIETEHIINS:

YK-2 - cniocoOeH ompenenaTs Kpyr 3a7ad B paMKax IOCTaBJICHHOW IEJIM M BBIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 JEHCTBYIOUIUX MPAaBOBBIX HOPM, MM EIOLIUXCS
pPECYPCOB U OTrpaHUYEHUI

Teopernyeckas 4acTb
BaxuriM piieMeHTOM MHHOBAaIIMOHHOI'O MCXaHH3Ma, O6GCH€'—II/IB3IOHII/IM Bq)q)eKTI/IBHOCTB
YHOpaBJICHUA U YCIIEX HHHOBaHHOHHOﬁ ACATCIBbHOCTH, SIBJISICTCA q)HHaHCI/IPOBaHI/Ie. Pazmmuaror
nBe Gopmbl (PUHAHCHPOBAHMS WHHOBAIIMM — TPsIMOE W KOCBEHHOE. K TMpsSMBIM HMCTOYHUKAM
(uHAHCUPOBAHUS OTHOCSTCS:

. OroxeTHbIE ((eaepanbHble U perHOHaIbHbBIE) CPEICTBA;

o BHEOIOKETHBIC (DOH/IBI;

. COOCTBEHHBIC CPECTBA MPEANPUATHI (0ObETUHEHUN );

. KpEAUTHI;

. WHHOBAI[MOHHbIE HHBECTHUIIUY;

o crienuaabHbie (OHJIBI;

. WHHOBAI[MOHHBIE HMHOCTPAaHHbIE KPEOUTHl JUIsI BEHUYPHBIX OpraHU3alui,
pazpabaThIBalOIINX HAYyKOEMKHE HOBIIECTBA;

. TPaHTHI.

Cro/1a MOXHO OTHECTH U Jpyrue UCTOYHHUKH (Hampumep, cTpaxoBbie (GOHIIBI, B OyayIIeM
BEHUypHbIE (DOH/BI, IIeJIeBbIe 0JIarOTBOPUTENbHBIC OCTYILICHUS U T. 1).
K xocBeHHBIM HCTOUHHKAM (PUHAHCOBOM MOAJIEPIKKH HHHOBALIUNA OTHOCSITCS:

. HAJIOTOBBIC JIBFOTHI U CKHJIKH;

. HAJIOTOBBIC KPEIUTHI,

. KPSAUTHBIC JIBIOTBL, T. €. MPEAOCTABICHHE KPEIUTOB MPEANPUATHAM —
MOTCHIIMAIBHBIM MTOTPEOUTEIIM HHHOBAIMOHHBIX pa3paboToK;

. (bMHAHCOBBIC CAHKIIMU 332 HEBBIMIOJHEHHUE JTOTOBOPOB (KOHKPETHBIX OTHOIICHHH) U
0013aT€eNBLCTB;

. JIM3UHT CIIEIUAIBHOTO HAYYHOTO 000PYIOBAHHS U CTEH/IOB;

. TaMOKEHHBIC JIBIOTHI;

. aMOPTHU3aLMOHHBIE JITOTHI,

. Hay4YHO 000CHOBAHHOE IIEHOOOpa30BaHUE Ha HAYYHO-TEXHHUECKYIO TPOYKIIHIO.

K KOCBEHHBIM MCTOYHMKAM TaK)K€ MOXHO OTHECTH IOCYJapCTBEHHBIN NPOTEKIIMOHU3M B
MEXAYHAapOAHOM HAy4YHO-TEXHHYECKOM COTPYAHHMUYECTBE, BKIIOUEHHUE HHHOBAI[MOHHBIX
IIPOEKTOB HOBAaTOpPOB (B TOM 4MCJIE€ WHHUIMATHUBHBIX) B KOMIUIEKCHBIE (QelepanbHble U
roCy/lapCTBEHHbIE HayYHO-TEXHUYECKHE, NHHOBALMOHHBIE IIPOIPAMMBI; ONPENEICHHBIE JIbIOTHI
JUI HayYHBIX OPTaHMU3AlMHA [P PEMOHTE CIIOXKHBIX OIBITHO-3KCIIEPUMEHTANIBHBIX YCTAHOBOK U
puOOpPOB U JIp.

[To ypoBHIO yrpaBieHus: HCTOUHUKN (PMHAHCUPOBAHUS WHHOBAIMI MOIPA3IENIAI0TCS Ha:

. ¢benepanbHbie (001IErOCYIapCTBEHHBIE);



. OTpAacIIEBbIE,

. pEervuoHaNbHBIE,

. MHCTUTYLMOHAJIbHBIE (IIPEAPUITUNA, HAYYHO-IIPOU3BOICTBEHHBIX KOMIUIEKCOB).

Ha ¢enepanbHOM ypoBHE HMCTOYHMKAMHM (DMHAHCHPOBAHUS WHHOBAIUHN SIBISIOTCS
rOCyJapCTBEHHBIN OOKET, BHEOIOKETHBIE (DOH/IBI, CIIEIMaIbHbIe (POH/IBI, 3aeMHBIE CPEICTBA B
(dbopme BHemIHETO (3apyOEKHOTO) U BHYTPEHHETO TOCYIAPCTBEHHOTO JI0JTra (00U aliy, 3aiMBl,
CepTH(HKATHI ), KPEITUTHI.

Ha orpacineBoM ypoBHE K HCTOYHHKAM (HUHAHCHPOBAHHWS WHHOBAIMA OTHOCSATCS
OTpacieBble U MEXOTpacieBble BHEOIOKETHBIE (POH/BI, TIPUBJICUCHHBIE CPEACTBA (OT MPOIAXKU
aKMii W WMYIIECTBA, IENIEBbIe TOCTYIUICHUS), OIO/KETHBIE ¥ OaHKOBCKHE KPEAWTHI,
(rHAHCOBBIE PECYPCHI OT MEKIYHAPOIHOTO COTPYAHUYECTBA.

Ha pernonanbHOM ypoBHE UCTOYHMKAMHU (PUHAHCHUPOBAHUS MOTYT OBbITh PETMOHAIbHBIN
(pecmyOnuKaHCKHM, 00JIaCTHOM) OIOJKET, CrielUalbHbIe perHOHATbHBIC BHEOIOKETHBIE (DOH/IBI,
4acTUYHO (eiepalibHbII OI0JKET, YACTUYHO MEXKOTpaciaeBble BHEOIOKETHbBIE (DOH/IBI, KPETUTHI,
MHHOBAI[MOHHbIE HHBECTUIUU.

Ha wuHcTMTYynMOHambHOM ypoBHE (mpennpuatvs, OOBEAMHEHHS) HCTOYHUKAMU
(uHaHCUpPOBaHUS SBISIOTCA COOCTBEHHBIE CPENCTBA, OIOJKETHBIE CPEJICTBA, BHEOKKETHbHIE
(GoHBI, KPEeOUTHI, CpeAcTBAa (PHHAHCOBO-MIPOMBIIIIEHHBIX TPYII, HAYyYHO-TIPOU3BOJICTBEHHBIX
KOMIIJIEKCOB W  KOpHOpamuil (I MajiblX «IOYEPHUX» TPEANPUSATUIH), HHOCTpPaHHbIE
MHHOBAI[MOHHBIE pecypchl (s COBMECTHBIX MPEINpPUSITHUI), CpPeICTBa OT HPOAAXKU AaKIIHMA,
KpPEAUTHBIE JIbIOThI, TU3UHTOBBIE JIbIOTHI.

Ha ypoBHe HaydyHO-UCCIIEIOBAaTENbCKUX HWHCTUTYTOB W HayYHO-TPOM3BOJCTBEHHBIX
KOMIIJIEKCOB K MCTOYHMKaM (PMHAHCUPOBAHUS MHHOBAIIMM OTHOCATCS COOCTBEHHBIE CPENCTBA,
OI0JDKETHBIE U BHEOIOJDKETHBIE CPEJICTBA, KPEANUTHI, YACTUYHO aMOPTU3ALMOHHBIE OTYUCICHMS,
JIM3UHIOBBIE JIBIOTHI, ClENUaNIbHbIE (OH[BI, TPAHTHI I HAyYHBIX PAOOTHUKOB M HAay4HBIX
yupexaeHuil. B oTnenbHbBIX  cioydasx —(MHAHCHPOBAHUWE MHHOBALIMOHHBIX  IPOEKTOB

OCYIIIECTBJISIOT CaMH 3aKa3uWKH — TIOTPEOMTENM TMPOAYKIIMH, TOJydaeMOW B pe3yiabTare
MHHOBAIHH.
3aganusa
3ananue 1

W3yunB JEKIMOHHBIH Marepuan W JONOJHHUTEIBHYIO HH(MOPMAIHU0, HEO0OXOIUMO
3ar0JIHUTh TaOIHIly (HE MEHEE S5 HCTOYHHUKOB).

Hctounuk XapakTepuCcTUKa UCTOYHHUKA [IpeumyimectBa | Hepocratku
(bMHAaHCHUPOBaHUS (3aeMHBINA/TIPUBIICYEHHBIH;
BHYTPEHHEW/BHEIITHUI»

BO3BPATHBIN/0E3BO3PATHBIN

3aganue 2

HeoOxomumo BBIOpaTh 1Ba HamOosiee BEPOATHBIX HMCTOYHHKA (DMHAHCHPOBAHHS CBOEH
copMynHpOBaHHON OW3Hec-uaeu, OOOCHOBaB CBOl  BBIOOP, YyKa3aB HEJOCTATKH H
NpeuMyIecTBa Kaxaoro ucroyHuka (3-4 noctomHctBa W 3-4 Hemocrarka). Takke aaTh
XapaKTEepUCTUKY BBIOPAHHOTO WCTOYHWKA (BHYTPEHHEH WJIM BHEIIHWM, BO3BPATHBIA HIIH
0€3BO3BpATHBIN).

Bomnpocs! k NpakTHYeCKOMY 3aHATHIO:

1. cDI/IHElHCI/IpOBaHI/Ie HWHHOBAIIMOHHBLIX ITPOCKTOB.



I'ocynapcTBeHHbIE HCTOYHUKH (PMHAHCUPOBAHHUSL.

BHeOroxeTHbIe HCTOYHUKH (PUHAHCHPOBAHUSI.

HerocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHHUS.

Kommepueckne HCTOUHUKN (PMHAHCUPOBAHMUS.

BenuypHbie HCTOYHMKH (PUHAHCUPOBAHUSL.

®unancuposanue ['ocynapcTBeHHBIM (JOHIOM COICHUCTBUS PAa3BUTHIO MAJBIX (opMm

MPEINPUSATHIA B HAYYHO-TEXHHUYECKON cepe.

®uHaHCHpPOBaHNE UHHOBALIMOHHOM J1€ATEIbHOCTH Ha PETHOHAIIBHOM YPOBHE.

duHaHCUPOBAHKE U MOJICPKKA HHHOBAIMOHHOM JAEATEIBHOCTH 3apYOCKHBIMHU

CTPYKTypamu.

10. ®uHaHCHpOBaHHE HEKOMMEPUYECKUX MPOECKTOB.

11. JTaifTe onpeaenieHne MOHATUIO «(DUHAHCOBOE 0OECTICUCHHE MPETPUHUMATETHCTBA» U
KaK1UM 00pa3oM MPOUCXOIUT KilacCu(UKalKs HCTOYHUKOB (PMHAHCUPOBAHUS
MpeANPUATHS?

12. Ha peanu3anuy KakKux MPUHIIMIIOB OCHOBAHO ()MHAHCOBOE OOecreueHne
MpeapUHUMATENbCTBA?

13. Yto oTHOCHTCS K BHYTPEHHHM W BHEITHUM MCTOYHHKAM (DWHAHCHPOBAHUS?

14. Yo oTHOCHUTCS K COOCTBEHHBIM (DMHAHCOBBIM pecypcam MPeAnpUsTHS?

15. HazoBute HOBBIE (POPMBI 1 METOAbI PUHAHCUPOBAHMSI I€ATEIBHOCTH MPEATIPUATHUSL.

16. PackpoiiTe S5KOHOMHYECKYIO CYITHOCTh (DAKTOPHHTA.

17. [aiite onpeneneHre u HA30BUTE OCHOBHBIE BU/IbI IU3UHTA.

18. Kak ocymecTBisieTcst pacueT oOmIei CyMMBI IM3UHTOBBIX TTATEXKEH?

19. Ha3zoBwuTe nmpenuMyIecTBa U HEAOCTATKA UCTIONBb30BaHMs JIM3UHTA.

20. HazoBuTe OCHOBHBIE BU/IBI 32€MHOTO J0JTOBOTO (PMHAHCUPOBAHUS TIPEITPUATHS.

21. B kakux ciydasx peKoMeHAyeTcs GUHAHCHPOBAHKE 3a CUYET JIOJITOBBIX 00s13aTEIHCTB?

Nook~own

©

Jluteparypa: [1 - 8].

IIpakTHyeckasi padora 13. PuHAHCHPOBAHHE HAYYHO-TEXHHUYECKUX NMPOeKTOB. OueHka
HHBECTUI[HOHHOM NMPHUBJIEKATEIbHOCTH MPOEKTA

Henb: u3yunTh MeToAbl OLEHKH 3()()EeKTUBHOCTH (UHAHCOBBIX BJIOKEHHII B HOBBIC
MIPOEKTHI

B pesynbraTe ocBoeHus: TeMbl (GOpPMUPYETCS] KOMIETEHIINS:

VYK-2 - cnocobeH ompenensats Kpyr 3ajad B paMKax MOCTaBIEHHOW LEIH U BHIOMPATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOM U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTpaHUYECHUN

Teopernyeckast 4acThb

B nonsatue BCI)CI)CKTI/IBHOCTI/I HHBCCTHUIUOHHOTO IPOCKTa 0OBIYHO BKJIaJIbIBAIOT CTCIICHL €Ir0
COOTBECTCTBUA LCIAM U UHTCPCCAM YUACTHUKOB MHBCCTUPOBAHUSA. I[J'If[ TOTO YTOOBI OIIPCACIINTh
9Ty CTCIICHb W UCIIOJIB3YCTCs OLICHKA, IIPU 3TOM IIPOCKT MOKCT OBITH OLICHCH Cpa3y 110 IBYM
ITOKa3aTCJIsAM:

e ero 3Q¢eKTUBHOCTL B 1eJIOM — OOIIeCTBEHHAs (COIMAbHO-9KOHOMHUYECKas) U
KoMMepueckas (puHaHCOBast);
e 3(pPeKTUBHOCTL YYacCTHsi B NpPOEKTe — OLEHKA IPOBOJUTCS Ui OIpeesIeHUs

PCAIM3yCMOCTHU TPOCKTA U 3AUHTCPCCOBAHHOCTHU B 3TOM BCCX YHYACTHUKOB.
Cama OICHKA MPOECKTA 6a3upyeTcs1 Ha HECKOJBbKHX OCHOBOMOJAralomux nNpuHIumax:



1. PaccmMoTpenne W aHalM3 TIPOEKTAa HA BCEX OJTanax >KU3HEHHOTO IHWKIAa — OT
MIPEILIHBECTUIIMOHHOTO dTarna JI0 3aBEPIICHUS TPOCKTA.

2. OGOCHOBAHHOCTB MPOTHO30B (PMHAHCOBBIX MOTOKOB JUISI BCETO PacueTHOIO IEepHOIa.

3. ComocTaBUMOCTh YCJIOBUH CpaBHEHHUsS Pa3HBIX MPOEKTOB JUISi BBHIOOpPA ONTHMAIBHOTO
pelIeHuUs.

4. MakCUMaJIbHOCTh | TOJIOKHUTEILHOCTE A (heKTa OT pealin3aiyy MPOeKTa.

VYder BpeMeHHOTO (hakTOopa.

VYuer Oyaymux GUHAHCOBBIX 3aTpaT U MOCTYILICHUH.

VYder HanOoJee CyIeCcTBEHHBIX TOCIEACTBHI OT pealI3aIiH IMPOCKTA.
Yder HHTEPEeCOB BCEX YUACTHUKOB MTPOCKTA.

. OteHka BistHHASI HHOISAIUN.

10 OneHka BIUSHUS PUCKOB pean3aluu.

lenb0 OlEHKH WHBECTHIMOHHBLIX NMPOEKTOB SIBJSIETCS HMCYEPNBIBAWINMIA OTBET Ha
TPHU OCHOBHBIX BONPOCa:

e KaKOBa PEHTA0EILHOCTh NHBECTHUIIUH;

e KAKOBBI CPOKH OKYITAEMOCTH TIPOCKTA;

e KAaKOBBI PUCKHU MTPOCKTA.

I'paMoTHO MpoBeeHHAsI HHBECTHIIHOHHASI OI[€eHKA MPOEKTA MO3BOJISIET:

e OIICHUTH PEATHHYIO MOTPEOHOCTh B WHBECTHPOBAHWUM W HAIMYUE HEOOXOIAMMBIX JIJIS
3TOTO YCJIOBHIA;

e BBIOPATh ONTHMAJILHBIC HMHBECTUITUOHHBIC PEIICHUS;

e BBIIBUTH (PAKTOpPBI, CHOCOOHBIC OKa3aTh BIMSHUE Ha  (PAKTUUECKUE HUTOTH
WHBECTUPOBAHUS U CKOPPEKTUPOBATH UX JCHCTBHCE;

e OLIGHUTH MPUEMJIEMbIE TapaMEeTpPbl PUCKA U JOXOJHOCTH;

e pa3paboTaTh MEPONPUATHUS IO MOCTUHBECTULIMOHHOMY MOHUTOPHHTY.

OuneHka MHBECTHIMOHHOW NPHBJIEKATEJBLHOCTH IPOECKTA HEO0X0AMMAa KOMIIAHMH B
CAeIYIUHUX Caydasx:

1. Tlpu moucke UHBECTOPOB.

2. Tlpu BeIOOpe Hanboee Y3PPEKTUBHBIX YCIOBUI KPEIUTOBAHMS MM HHBECTUPOBAHUS.

3. Ilpu BbIOOpE YCIOBHI1 CTpaxOBaHUS PUCKOB.

Yamre Bcero HauboJjee 3aMHTEPECOBAHHBIM B IMPOBEICHUN UHBECTUIIMOHHON OIICHKHU JIUIIOM
SIBJISIETCS CaM UHBECTOP.

Bb160p 0THOTO KOHKPETHOTO MHBECTULIMOHHOTO MIPOEKTa B HEKOTOPBIX CIIydasix MOXKET ceOs
HE OKynuTh. Hepeoxo 6o3Hukarom cumyayuu, 6 KOMOPbIX peuieHue o0 6bloope OO0IHCHO
NPUHUMAMBCS 8 YCILOBUSAX, KO20d HA PACCMOMPEHUU UMeemcs HeCKOIbKO NpoeKkmos. B smom
ciyyae oyeHKa NPUMeHsIemcsL:

e s ompeaencHUs 3pGEKTUBHOCTH HE3aBUCHUMBIX HHBECTHIIMOHHBIX MPOEKTOB, KOTIa
pelIeHre O MPUHATHH UIN OTKJIOHEHUHU OJTHOTO HE BIUSET Ha PEIIeHre O MPUHITUH JPYroro;

e I ompeneneHus PGEKTUBHOCTH aTbTEPHATHUBHBIX WM B3aUMOUCKIIOYAIOMIMX JIPYT
Ipyra TMpOEeKTOB (cpaBHUTENbHAas JPPEKTUBHOCTH), KOTJAa TMPUHATHE OJHOTO U3 HHUX
ABTOMATUYECKU UCKIIIOYAET MPUHITHE IPYTOTO.

CyIecTByIOT METO/bI, KOTOPBIE MO3BOJISIIOT JeNaTh BBIBOJABI, PacueThl U pa3pabOTKU HE
TOJIBKO O BO3MOXHBIM CIIEHAPUSIM Pa3BUTHS OJTHOTO MPOEKTA, HO U BEIOUPATh ONTUMANIBHBIN UX
HaOOp U3 MHOXKECTBA BEPOSTHBIX MPOEKTOB.

©oo~N O

3aganus

3aganue 1
W3y4unB JNEKIMOHHBIM Marepuan ¥ JOTIOTHUTEIbHYI HHPOpPMAIUIO, HEO0O0X0IUMO
3aMOJIHAT TaOIUILY

HazBanue meTona orneHku YciaoBusa IIpenmymectBa | Hepocratku
MIPUMEHEHHUS




Cratnueckue MECTOAbI OICHKHU

JlnHaMu4eckue MeTo bl

DKCHEPTHBIE METObI

3anaua 2

Paccuuraiite kputnueckuii 00beM MpoJax MO MPOEKTYy U NpuObUIb OT mpojaxu 180 u
300 enuHUI TPOAYKLHH, €CIM U3BECTHO, YTO: IIEHA €IMHUIBI MPOJyKIUHU cocTaiser 2 600
pyOneii; BeMMYMHA TEPEeMEHHBIX 3aTpaT Ha M3TOTOBIIEHHE enuHHIbl npoaykimmun — 1 200
pyOJieii; BeMUYMHA MOCTOSHHBIX 3aTpar 3a mecsa — 280 000 pyouseii. Chemalite BBIBOJIBI 00
3¢ (HEeKTUBHOCTU MPOEKTA.

3anaua 3

HeobOxomumo paccuuTaTh CpOK OKYMAaeMOCTH MPOEKTa €CIU MPeAIaraloT MHBECTUPOBATh
B IPOEKT cyMMYy B pa3zMepe 150 toicsu pyOnei. U roBopsTt, uTo mpoekT OyAeT NPUHOCUTH B
cpenneM 50 ThICSY pyOJIe B TOJ YUCTON TTPUOBLIH.

3anaua 4

K yxe umeronumest ycnoBusiM npubaBum cieayrouiuii gpaxkr. Bo BpeMs ocyiiecTBiaeHUS
MPOEKTa, KaXAbli To OyaeT TpaTUThes nopsiaka 20 Teicsid pyoOieil Ha pa3BUTHE TPOEKTA.

3agaya 5

B mpoekt HyxHO Bnoxuth 150 Thicsu pyOneil. [Inmanupyercs, 4To B T€YEHHE MEPBOIO
roaa goxona oynet 30 Teicsy pyoneit. B Teuenne Broporo — 50 Teicsu. B Teuenue Tperbero —
40 Teicsu pyOneit. A B yerBéprom — 60 Thicay. Heo6xoauMo paccuuTaTh CpOK OKYNaeMOCTH
IIPOEKTa

3agava 6.

K npenpiaymeii 3anaue qodasisieTcs: craBka AuckoHTupoBanus 10%

3apanmne 7

Heo6xomuMo onpenenuth NMpUMEPHYIO MEPBOHAYATBHYI0 CYMMY HEOOXOIMMBIX CPEJICTB
JUIsl pealn3alii  pa3pabaThiBaeMOil OWM3HEC-UJEH W PACCUUTATh C TOMOIINBI KPEIUTHOTO
KaJIBKYJISITOPa BEIUYMHY €KEMECSYHOTO IIaTeka aHHYUTETHOTO riaTexa. CTaBka Mo KPEauTy
B3STh aKTyaJIbHYIO Ha JaTy pacuera.

3aganue 8
Paccuunraiite Touky 0€3yOBITOYHOCTH /IS pa3padaThIBAEMOTO MTPOEKTA 10 CBOCH OM3HEC-
HIEN.

Bonpochl kK NPaKTHYECKOMY 3aHATHIO:

1. [lepeuncnute OCHOBHBIE MPUHIIMUIIBI OLIEHKH WHBECTUIIMOHHOTO MPOEKTA

2. Yrounute BuAbl 3PPEKTUBHOCTH NHBECTUIIMOHHOTO MPOEKTA

3. [aiite onpeneneHue cCpoka OKyrmaeMOCTH MPOEKTa

4. Yto mpeacTaBiseT U Kak paCCUUTHIBACTCS BHYTPEHHSISI HOpMa JT0XOTHOCTH ?

Jutepatypa: [1 - 8].

IIpakTnueckas padora 14. HemaTtepnajbHble aKTHBBI M 0XPaHA HHTEJVICKTYAIbHOM
CcOOCTBEHHOCTH, JIMICH3UPOBAHHUE

HCJ’ILZ HU3YUYUTb OCHOBHBEIC TIOJIOKCHHUA, COCTaBJIAOIIUEC KOHCYJIbTAlTUOHHO-
I/IH(bOpMaI_[I/IOHHOC obecrieueHue HpCﬂHpHHHMaTCHLCKOﬁ ACATCIBHOCTH.
B PE3YyIbTATC OCBOCHUS TCMbI (I)OpMI/IpyeTC}I KOMIICTCHII M



YK-2 - cnocoOeH ompenensaTs Kpyr 3a7ad B paMKax MMOCTaBICHHOW IEHM U BBIOMPATH
OTNITUMAJIbHBIC CIIOCOOBI MX PEIICHUsS, UCXOJ U3 JCHCTBYIONIUX MPABOBBIX HOPM, HMECIOIIUXCS
PECYPCOB U OIrpaHUYEHUI

TeopeTnyeckasi 4acTh

Hemarepuansubie aktuBel (HMA) — 3TO LIEHHOCTH, KOTOpbIE HCHOJIB3YIOTCS ISt
BeJICHUS OM3HECa, HO HE UMEIOT (PU3NIECKOH (POPMBEL.

B obmem ciiyuae  HeMarepwalbHBIC  AKTHBBI ~ BKJIIOYAlOT B ceOd  OOBEKTHI
WHTEJUICKTYaTbHOM CcOOCTBEHHOCTH. [IpW COOTBETCTBHHM OIPENCICHHBIM KPUTEPUSM K
HeMaTepUalIbHBIM aKTHBaM, B 4aCTHOCTH, OTHOCcsATCs (1. 1 cT. 1225 'K PD):

— TIPOM3BEACHUS HAYKH, TUTEPATYPHl U UCKYCCTBA;
— nporpammsl A OBM;

— 0a3bl JaHHBIX;

—  HCTOJIHEHUS,

— (hoHOTpaMMBI;

— BENIaHWe OpraHu3anuii 3PUPHOTO UM KAOEIBHOTO BEIIaHMS;
— un3o0pereHus;

— TOJIE3HBIE MOJIEINH;

— IPOMBIIIJIEHHbIE 00Pa3Ibl;

—  CEJIEKIIMOHHBIC TOCTIKCHHUS;

— TOTIOJIOTUH MHTETPATHLHBIX MHKPOCXEM;

— HOy-Xay;

— (upMeHHBIC HANMCHOBAHUS,

— TOBapHbIE 3HAKU U 3HAKU OOCITY)KHBaHUS;

— HaMMEHOBAaHUS MECT IIPOUCXOXKACHUS TOBAPOB;
— KOMMepYeCcKHue 0003HAUYCHHUS.

K HemarepuanbHbIM aKTHBaM OTHOCSAT aKTUBBI, KOTOpPbIE YIOBJIETBOPSIOT CIIECTYIOIIUM
YCIIOBUSM:

1. oOBexT crnocoOeH MPUHOCUTH OPraHU3aIlMU SKOHOMUYECKHUE BBITOJBI (JI0X0/) B OOBEKT
CHOCOOEH NMPUHOCUTH OPraHU3alMH SKOHOMUYECKUE BHITOIbI (J0X01) B OymyiieM;
KOMITaHUSI UMEET MPABO Ha MOJyYeHHE JaHHBIX IKOHOMUYECKUX BBITOJ] B OyIyIeM;
BO3MOXHOCTb UICHTU(UKALIUU OT IPYroro UMYIIECTBa;

4. WCHONb30BaHHWE B TEUYCHHE JJIUTEIBHOTO BPEMEHHU, TO €CThb CpOKa I0JIE3HOTO
WCIIOJIb30BAHUS, MPOJOJDKUTENBHOCThIO  CBbIIIE 12  MecsdleB Wi  OOBIYHOTO
OTIEPAIlMOHHOTO IMKJIa, €CJIM OH MPEBBIIIAET 12 MecsIes;

5. KOMIaHMsI HE TMpeArnojaraeT MOCIEIyINy0 MepenpoJaxy IaHHOTO MMYILECTBa B
TedeHue 12 mecsieB Wik OOBIYHOTO ONEPAlMOHHOTO ILIMKIIA, €CIM OH MpeBbimaer 12
MECSIIEB;

6. mepBOHaYaJIbHAS CTOMMOCTH 0OBEKTA MOKET OBITh OIIPEICIICHA;

7. OTCyTCTBHE MaTepUaIbHO-BEUIECTBEHHON (HOPMBI.

CornacHo [lonoxeHHio Mo BEACHHIO OyXTaJITePCKOTO ydeTa M OyXrajaTepcKod OTYETHOCTU B
Poccuiickoit denepanuu K HemamepuaibHvim akmueam OTHOCATCS:

e MpaBa, BO3HUKAIOIIWE U3 aBTOPCKUX U UHBIX JIOTOBOPOB Ha MPOU3BEACHUS HAYKH,
JTUTEPATyPhl, UCKYCCTBA U 0OBEKTHI CMEKHBIX MPaB, BKIIOUask KUHO(DUIbMBI, HHBIE
ayIMOBU3yallbHbIE POU3BEACHUS, TEATPATHHO-3PEIHIIHbIEC TPEACTABICHUS,
MYIbTUMEIUIHBIE TPOAYKTHI U T.11.;

e TMpaBa, BO3HUKAOIIKE Ha mporpamMmMbl At OBM, 6a3bl JaHHBIX U JPYTOE;

e MpaBa, BO3HUKAOIIKE U3 TATCHTOB Ha M300PETEHNUsI, TPOMBIIIUICHHBIE 00pa3Iibl, U3
CBUJICTETHCTB Ha MOJIE3HBIC MOJICNH;

e  HCKIIOUUTENHHOE MIPABO MATEHTOOOIa1aTeNs Ha CEJICKIIMOHHBIE TOCTIKEHUS;

e HCKIIOUUTEIHHOE MIPABO BJa/IebIla HA TOBAPHBIC 3HAKH M 3HAKU OOCITYKUBAHHSI UITU
JTUIEH3UOHHBIX JOTOBOPOB HA WX HCIOJIb30BAHNUE;

wmn
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e IIpaBa Ha HOYy-Xay, IPOU3BOJCTBEHHbIE CEKPETHI, €AUHBIE TEXHOJIOTUH U APYrue
pe3yJbTaThl UHTEUIEKTYaJIbHOM 1€ TEIbHOCTH;

e JleJI0Basi penyTanus OpraHu3anuHm.

K HMA He otHOCATCS:

e  OpPraHM3alMOHHBIC PACXOBI (PACXO/Ibl, CBSI3aHHBIE C 00pa30BaHUEM IOPHINIECKOTO
JM1a, IPU3HAHHBIE B COOTBETCTBUU C YUPEIUTEIbHBIMU JOKYMEHTAMM YacThIO BKJIaJa
YYaCTHUKOB (yupeauTesieil) B yCTaBHbIN (CKIal04HbII) KauTaa OpraHu3alun);

e MHTEJUIEKTYaJIbHbIE U JIEJIOBbIE KAUeCTBA [IEPCOHANA OpPraHU3aluy, UX KBaJTU(PUKALIUIO U
CIOCOOHOCTH K TPYAY, MOCKOJIbKY OHH HEOTAECITUMBI OT CBOMX HOCUTEINICH U HE MOTYT
OBITH MCIIOJIB30BAHBI O€3 HUX.

B Poccun HemarepualibHble aKTUBBI HE MPU3HAIOTCS MPEIMETOM HAJIOTr000JI0KEHUS Ha
UMYIIECTBO oOpraHu3zauuu. Ilpu BbINOJHEHUM psga YCIOBUW B HAJlOroBoM YyuyéTe Ha
HeMaTepHaIbHbI€ aKTUBBI HAUUCIISIETCS aMOPTU3ALIUS.

JIlunensupoBaHue COOCTBEHHOCTH NIpeJCTaBisieT co0OM mpolecc IMepenayd Ipas
BPEMEHHOTO  MOJb30BaHUS OOBEKTOM  HMHTEUIEKTyaJlbHOM  coOcTBeHHOCTH.  CoryiacHo
rpakJaHCKOMY 3aKOHOJATeNbCTBY Poccuiickoin d@enepanuu, CTOpPOHA, MEpearolias mnpasa,
Ha3bIBAETCS JIMLIEH3HUAP, a CTOPOHA, IpHOoOpeTarolias npaBa — JUIECH3UAT.

Saxanus

3ananme 1
Bbl npoBenu uccienoBanue B 001aCTH XUMUU, B Pe3ybTaTe KOTOPOTO OTKPBIIN HOBBIM
3aKOH TIPHUPOJIbI, CAHTE3UPOBAIA paHee HEe M3BECTHOE BEIIECTBO W HAIMKUCAIN 00 3TOM HAYYHYIO
cTaTbio. Beigenure u oxapakTepusyiiTe Bce 0XpaHOCIIOCOOHBIE PE3yNbTaThl MHTEIUIEKTYaIbHOMN
NeSITEeNIbHOCTH
Haydynoe oTkpbiTHE, HOBOE BemIECTBO (M300 pETEHHME), HaydyHas CTaThs
(Tpou3BecHUE HAYKH).
HoBoe BemecTBo (M300perenune), HaydHas CTaThs (IPOU3BEICHUE HAYKH).
HoBoe BemecTBo (M300peTeHnE) PH yCIOBUU €0 MATEHTOBAHWS, HAy4Hasl CTaThs
(mpou3BeneHNE HAYKH) MPU YCIOBHUH €€ OIMyOJIMKOBaHUSI.

3aganue 2
AHTOHOB — €IUHCTBEHHBIH aBTOp Pa3pabOTKM — pacKpblUl €€ CyTh B JOKJIaJe Ha
koH(pepennuu. Jlokman O6b11 onyonukoBan 1 depans 2016 rona. Janee 18 deBpans 2017 roga
AHTOHOB 00paTWiCs K MAaTEHTHOMY IMOBEPEHHOMY 3a yciayramMu Io o(opMIIEHUIO 3asBKU Ha
perucTpanuio JaHHOW pa3paboTku kak u3obpereHus B Pocmarente. IlareHTHBIM NMOBEpEHHBIN
3asiBHJI O HEMATEHTOCIIOCOOHOCTH JaHHOW pa3pabOTKH, MOCKOJIBKY OHA yXK€ U3BECTHA U3 YPOBHS
TEXHHMKH, TaK Kak UH(popmalnus o Hel ObLIa packphiTa B OnmyOIMKoBaHHOM Jokiaze. [Ipoutute
. 3 ct. 1350 'K P®. IIpaB 11 naTeHTHBINA MOBEPEHHBIM?
Her, notomy 4ro0 AHTOHOB SIBJISIETCS €IUHCTBEHHBIM aBTOPOM pa3pabOTKH, MOSTOMY
HE «KOHKYpUpPYeT» caM ¢ co00il 1 3Ta MyOIuKalKs HE MOKET CUMTATHCA JJIsl HErO BOIIEIIICH B
YPOBEHBb TEXHUKH.
Her, moToMy 4TO TBrOTHBIN CPOK Ha MOJauy 3asBKU IMOCIE PACKPBITUS WH(MOPMALIUN
HE UCTEK.
Jla, MOTOMy YTO MO 3aKOHY HE UMEET 3HaYEHHs, KTO PACKPbLUI JaHHBIE O pa3paboTke, a
JTBTOTHBIN CPOK JUTSI MOAAYU 3asBKH MOCIE PACKPBITHS HHPOPMAIHH YKE UCTEK.

3ananue 3
HckmounTenbHbIM TPAaBOM Ha Kakhue OOBEKThl HMHTEIUICKTYaJIbHOM COOCTBEHHOCTH
HEJIb3sl pacropsauTbes (HampuMep, MyTeM MpPeJOCTaBJIECHUs IpaBa MHCIHOJIb30BAHUS TAaKOTO
00BEKTa JPyroMy JHIy B pOpMe JUIIEH3UOHHOTO JJOTOBOPA)?
PacniopsauTecsi  MOXHO  MCKIIOYUTENBHBIM ~ IPaBOM  Ha  J1000H  0OBEKT



HHTEJJIEKTYaJIbHOM COOCTBEHHOCTH.
[Tporpammel ans 9BM u 6a3bl JaHHBIX.
®upMEeHHOE HAUMEHOBAaHUE ¥ HAUMEHOBAHUE MECTA IPOUCXOKICHUS TOBapa.

3ananue 4

Bocronp30BaBIINCh ITOMCKOM II0 ITATEHTHBIM 0Oa3aM, HEOOXOJMMO HAWTH IIATEHTEHI,
BbIJJTAHHBIC Ha Pa3JIMYHbIC 00BEKTEI HHTGHHGKTyaHLHOﬁ CO6CTB€HHOCTI/I nu gartp UM
xapaktepuctuky  https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-

poisk.pdf

Bonpocskl kK NpakKTHYeCKOMY 3aHATHIO:

1. Yto Takoe MHTEIEKTyallbHasi COOCTBEHHOCTh?

2. Kakue cymecTByIOT BBl HHTEIUICKTYAIbHBIX MTPaB?

3. UeM perynaupyroTcst BOIPOCH! CO3aHus, UCTIOIB30BAaHUS U OXPAaHbl HEMaTepHAITbHBIX
aKTUBOB?

4. Kakye HOBIIIECTBA M KaK MOYKHO 3alIUIATh H KOMMEPIUAIN3UPOBATH IOPUIHUECKUMHU
cpeacTBamu?

5. O3HaKOMBTECh C JIMIICH3MPOBAHWUEM JIESATEIPHOCTH B OONACTH CO3MaHUS U
MpUMEHEeHHs] WHPOPMAIIMOHHBIX TeXHOJOTHH. Kakue OCHOBHBIC 3aKOHBI PEryIHpPYIOT TaHHYIO
JEATEeIIbHOCTh?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 15. HemarepuajbHble aKTUBBI M 0XPAaHA HHTE/LIEKTYAJIbHOM
€cO0CTBEHHOCTH, JIMLIEH3UPOBAHUE

Lenb: U3y4yuTh  OCHOBHBIE  IIOJIO)KEHHUS,  COCTABIISIOIIME  KOHCYJIbTAIlMOHHO-
nH(popMalMOHHOE 00ecrieueHrne IPEeAIPUHUMATEIbCKOM IEITEIIbHOCTH.

B pesynbrate ocBoeHus TeMbl (GOPMUPYETCS KOMIIETSHIINS:

VYK-2 - cnocoben ompenensaTs Kpyr 3a7ady B paMKax MOCTaBJICHHOW IENU U BBIOUPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOM U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTpaHUYECHUN

Teopernveckast 4acThb

WuTennexkryanbHas cOOCTBEHHOCTh — 3aKPEIJICHHbIE 3aKOHOM HCKJIIOUUTEIbHBIE TIpaBa
Ha pe3ynbTaT MHTEIUICKTYyalbHOW JESITENbHOCTH WM CpEJICTBAa HMHAWBHIyaIH3alUU.
3aKOHOJATENIBCTBO, KOTOPOE OINpeAenseT MpaBa Ha HWHTEIUIEKTyaJbHYI0 COOCTBEHHOCTD,
yCTaHaBJIMBAaET MOHOIIOJIMIO aBTOPOB Ha OIpeesieHHble (JOPMBI UCIOJIB30BAHUS PE3YJIbTATOB
CBOEH HHTEIJIEKTYaJbHON, TBOPYECKOH MAEATENbHOCTH, KOTOpble, TakuM oOOpa3oM, MOTYT
UCIOJb30BAThCA APYTUMU JIMIAMHU JIMIIb C Pa3perIeHus MepBbIX.

CyTb oXpaHbl NpaB Ha 0OBEKThl MHTENIEKTYAJIbHONH COOCTBEHHOCTH 3aKIIOYaeTcs B
TOM, 4YTO aBTOp (co3/aTenb) OOBEKTa MHTENIEeKTYaJIbHOW COOCTBEHHOCTH WM Jpyroe
IIPU3HAHHOE 3aKOHOM JIMIIO MOJIy4aeT OT IOCyJapcTBa MCKIKOYMTEIbHBIE NPaBa HAa CO3JaHHBIN
O00BEKT MHTEJIEKTYATIbHOM COOCTBEHHOCTH Ha ONPE/IENICHHBIIN epHOo ] BpEMEHH.

IIpaBoBasi oxpaHa OOBEKTOB HMHTEJUIEKTYaJIbHON COOCTBEHHOCTH OOecreunBaeTcsl Ha
OCHOBE IMATEHTHOTO 3aKOHOJATEJIbCTBA, 3aKOHOAATENHCTBA IO 3aIlIMTE HEI0OPOCOBECTHOM
KOHKYpeHIIMH (TpaBa Ha KOMMEpPYECKYI0 TaiHy), aBTOPCKOrO IpaBa, 3aKOHOJATENIbCTBA O
CpeACTBax MWHIMBHAyaIM3allMd. 3a HapylIeHWe IMpaB HHTEIUIEKTyaJIbHON COOCTBEHHOCTH
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HACTYyIaeT TpakJaHCKas, yroJIOBHAs M aJMHUHUCTPAaTUBHAs OTBETCTBEHHOCTb. TEXHMUYECKOE
HOBILIECTBO MOYKHO 3aLIUTUTH OT MCIIOJIb30BAHUS JPYTUMH JIMLIAMH ITyTeM 0(QOpMIICHHS MTAaTeHTa
Ha U300peTeHue, NNaTeHTa Ha NPOMBIIUIEHHBIH 00pa3el, CBUAETEIbCTBA HA IOJIE3HYI0 MOJEIb
WK HOY-Xay

B coBpeMeHHBIX peanusX IpaBoBas OXpaHAa U 3allUTa HHTEJIEKTYyaJIbHOM
cOOCTBEHHOCTH siBisAeTCS  A(GQGEKTHBHBIM CPEICTBOM  3AIIUTHI  OT HEZOOPOCOBECTHBIX
KOMMEPCAHTOB, MOBBILICHUS KallUTAIU3allMM OPTaHU3alUK U YBEJIMYEHHUS €€ JOXOJHOM 4acTy,
CHIDKEHUSI PUCKOB MOTEPH MUMMJDKA B pEe3yJbTaTe JAEATEIbHOCTU OpPraHMU3alMi, HapyLIAIOLIUX
UHTEJJIEKTyaJIbHbIE [TpaBa.

3aganusa

3aganue 1

[Ipy mnpoBeneHHWH OMNBITHO-KOHCTPYKTOPCKOM paboThl B JabOpaTopud Hay4dHO
HCCIIEIOBATENIbCKOIO MHCTUTYTAa HAay4HBIH COTpPYAHMK MaTBeeB M300pesn HOBOE YCTPOICTBO.
3aBenyromuii  3ToM Jaboparopueit KapmoB morpeboBan ykazaTh B KaueCTBE aBTOPOB
n300peTeHusl He ToJIbko MartBeeBa, HO M ero, KapmoBa, OCKOJIBKY OH OCYIIECTBIISII oOIee
PYKOBOJICTBO JIaHHOH paOOTOM, KOHTPOJMPOBAJl XOJI €€ BBIMOJHEHUS W OKa3biBal MaTBeeBy
BCSUYECKOE OpraHU3aIl[MOHHOE U MaTepUaJIbHOE COACUCTBHE, BHUKAN B CYyTh pa3pabOTKU U AaBall
LIEHHBIE COBETHl. MaTBeeB COIJIacUiICS Ha 3TO MPU YCIOBHM, YTO 3TO Oyner o¢dopmMIeHO
JIOTOBOPOM U 3a 3T0 eMmy Oyner 3arutadeHo. KapnoB u MaTBeeB moanucaiu corjiaiieHue, u3
KOTOPOTO CJIeI0BAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SBJISIOTCS COABTOPAMU M300pETEHUs, U
ObUIO0 JaHo omnucaHue u3oOpereHus. OroBopeHHyto cymmy KaproB HeMmeuieHHO mnepeaan
MartseeBy. MHCTHUTYT OopMuI Ha JaHHOE W300pETEHHE MATEHT, B KOTOPOM oOjajaaresiemMm
HCKIIFOYUTEIILHOTO TIpaBa Ha W300peTeHHe ObLI yKa3aH WHCTUTYT, a aBTOPaMU H300pETCHHS
ObLTH yKazansl MartBeeB u Kapnos. BriocinenctBun MateeB noccopuiicsi ¢ KapnoBeim 1 perm
NOOUTHCS MCKIIOYEHHs yKa3aHHUs Ha aBTopcTBO Kapmosa u3 mateHTa. BriGepurte mpaBuiibHYIO
IOPUANYECKYIO OLIEHKY OTMIMCAHHOM CUTYalIUU.

Cutyanus COOTBETCTBYET 3aKOHY, MOCKOJbKY HHTEIJICKTyaldbHbIE MpaBa SBISIOTCS
nepelaBaeMbIMM M OTUYXKJAeMbIMU aKTHBaMH. MaTBeeB HE HUMeEET IIpaBa OcClapUBaTh
coaBTopcTBO Kaprnosa.

[Iponaxka aBTOpCTBa 3aKOHOM HE Ipu3HaeTca U He 3amuiaercs. Caenka Kapnosa u
MarBeeBa HMYTOKHA, [IOTOMY 4YTO 3aBEIYIOLIUN JlabopaTopueil HEe BHEC HUKAKOTO JIMYHOTO
TBOPUYECKOTO BKJaJa B CO3JaHHME M300PETEHHS U HE MOKET CUUTAThCS aBTOPOM IO 3aKOHY.
MatBeeB uMeeT OCHOBaHMsI Il OciapuBaHus coaBTopcTBa Kaprosa.

KapnoB sBisiercs coaBtopom MatBeeBa B cuiy 3akoHa. Cornamenue KapmoBa u
MartBeeBa SBJSETCS WM3MUIIHUM U HENCHCTBUTENbHBIM. MaTBeeB HE MMeEET MpaBa OCIapUBaTh
coaBTopcTBO KapmnoBa u fomkeH BepHyTh KaprnoBy noigydeHHbIe OT HEro JCHbIH.

3apanmne 2

OO01IecCTBO € OrpaHMYCHHON OTBETCTBEHHOCTHIO «CrTapT Am» monmaino B PocmareHT
3asiBKY Ha MOJy4eHHEe MaTeHTa Ha KOMMEPUYECKH LIEHHYIO pa3paboTKy B KauecTBE M300pPETEHHUS.
K «Crapr Any» oOpartunach KOMIIAHHS, 3aUHTEPECOBAHHAs B WCIOJb30BAHUHM JaHHOU
pa3paboTKH, C BBITOAHBIM MPEATOKEHUEM TMPUOOPECTH BPEMEHHYI0 HEHCKIIOUUTENbHYIO
BO3MOXHOCTh €€ Hcnoib3oBanus. KOpuct «Crapt Ana» pa3bsCHUI PYKOBOACTBY (PUPMEI, UTO,
110 €ro MHeHHU1o, B Poccun 310 HEBo3MOoxHO. [IpaB 1u oH?

A. Jla, TOTOMYy 4TO JIMIICH3MPOBAHUE TMATEHTHBIX 3aSBOK 3aKOHOJATEIHCTBOM HE
PEAYCMOTPEHO.
B. OTtuactu J1a, MOTOMY YTO O MyOJMKAIIMKA MMATCHTHOW 3asSBKU MPABO UCIIOJIb30BaHUS

CcBoOeEi pa3pa60TI<H «CTapT Am» MoXxer MNpeaAOCTaBUTL TOJIBKO B KadC€CTBC HOY-Xay (HpI/I
YCJIOBUH, YTO CBCACHUA COXPAHAIUCH B PCIKHUME KOH(I)I/L[[CHI_[I/IEUIBHOCTI/I), a IoCJIC HYGHI/IKaL[I/II/I
PCKUM HOY-Xay I10 3aKOHY NpOoMagacT u 10 MOMCHTA MOJYUCHU IIAaTCHTA IOpI/I,[[I/I‘-ICCKI/Iﬁ 00BEKT



WCIOJIb30BaHUS OTCYTCTBYET.

C. Her, moToMy 4To Kak 70, Tak ¥ TOCIE MyOJIMKAIIUN TTATEHTHON 3asBKH JI0 TIOTyICHUS
narenta «CrtapT Am» MOXET MPEAOCTABIATh MPABO MCIOJIb30BAaHUS COOTBETCTBYIOIICH
uH(popMalUK, HECMOTPS HA TO YTO OTCYTCTBYET OXpaHSEMbI OOBEKT HHTEIUICKTYaJbHOUN
coOcTBEeHHOCTH (HOY Xay, H300pEeTeHHE); a €CIM B OTHOIIICHUHU Pa3pabOTKU COOIIOANICS PEXUM
KOH(DHUICHITMAIEHOCTH, TO 3TO TaK)Ke€ BO3MOXHO TI0 JOTOBOPY O TPEJAOCTABICHUH TIpaBa
WCII0JIb30BAaHUS HOY-Xay (HO TOJIBKO JIO0 MyOJIMKAIMK 3asiBKU, €CIIM BCS CYTh TaKOrO HOY-Xay
3aKJII0Yanach B JAaHHOM U300pETEHUN ).

3aganue 3

B cBs3u ¢ BBINOJNHEHHWEM KOHKPETHOTO 3alaHus padoTonmaTensi pabOTHUK-WH)KEHED B
HepaOouee BpeMms 28 ceHta0pst 2016 roma pa3paboran yYCTpPOWCTBO Uil CIIyTHUKOBOTO
MOHHUTOPUHTA MECTOIIOJIOKEHHSI TPYII U OTACTBHBIX JIO/EH, O YeM NHCbMEHHO YBEIOMUI
paboronatens. PaGoTonarens HUYEro pabOTHHKY IO TIOBOJY 3TOM pa3pabOTKH HE cooOIianl, a
24 ¢espans 2017 roga noxan B OTHOLIEHUHM Hee B PocmareHT 3asBKy Ha BblAayy MaTeHTa Ha
MOJIE3HYI0 MOJIeNIb, yKa3aB paOOTHMKA B KayecTBE aBTOpa M BBIIUIATUB €My THIIOBOE
BO3HATpaKJCHNUE, OTOBOPEHHOE B TPYAOBBIX IOTOBOPAX BCeX paOOTHUKOB JAHHOW OpraHU3aIliH.
BriocnecTBuu mateHT paboOTONATEN0 Ha ATy TOJIE3HYI0 MOJeNb ObLT BBITAH, paboTOAATENb
MPHUHSJ WCKIIOYUTEIBHOE MPaBO Ha Hee K OyXralTepcKoOMy yUYeTy W MPEJOCTaBWII MPaBO €e
WCTIOJIb30BAaHMUST CBOEMY MapTHEPY, KOTOPHIH HaYall MPOM3BOJICTBO TaKUX YCTPOUCTB. Bripase m
uHxeHep: 1) ocmapuBarh BblJauy nareHTa; 2) TpeOoBaTh OT paboTojaTeNs KOMIIEHCAUd 3a
HapyIIeHHe UCKITFOUYUTEIFHOTO MTPpaBa MH)KEHepa Ha JaHHYI0 pa3paboTKy?
A. Wmxenep He BIIpaBe OCNapuBaTh MATEHT M MPEABSIBIATH MIPETEH3UN K pabOTOATEINIO,
MIOTOMY YTO pabOTOJaTENhb MPUHSUI UCKIIOYUTENbHOE IPABO HA N300peTeHHE K OyXTraaTepCcKoOMy
y4ery (mocTaBUJI IaTEHT Ha OajaHc).
B. Wnxenep BmpaBe ocriapuBaTth MaTeHT M TpeOOBaTh KOMIIEHCAIMI OT paboTonaTens u
€ro mapTHepa, MOTOMY YTO M300peTeHUE HE SBIISIOCH CIY)KEOHBIM W y paboTomaTens He ObLIO
MpaBa Ha MOJIyuYeHHUE MaTeHTa.
C. WnxeHep BopaBe ocmapuBaTh MATEHT, MOTOMY 4YTO MPaBO Ha IOJIyYE€HHUE IaTEHTa
BEPHYJIOCh K HEMY KakK aBTOpy-u3oOperarento (paOOTHHKY), HO HE BIpaBe MPEABbSABIATH
MIPETEH3UH O HAPYLUICHUH CBOETO UCKIIOYUTENHHOTO MpaBa (IIOTOMY YTO y HEro ero He ObuIo), a
BMpaBe TPeOOBAaTh BO3MEIICHMS YOBITKOB W (WJIM) KOMIICGHCAIIMM MOPAJbHOTO Bpena (eciu
CMOJKET JI0Ka3aTh COOTBETCTBYIOIIHNE OOCTOSTEIHCTBA).

3ananue 4

CoTpyaHuk, paboTalmui B KOMIAHUH IO TPYJOBOMY JOTOBOPY, IO CBOEH MHUIIMATHBE
B pabouee BpeMs HapucoBaj JUIsl HEE JIOTOTHUIT (aBTOPCKOE MpOoU3BeicHne — OOBEKT Tpadukn).
Coznanue JIOTOTUIOB B TPYAOBbIE OOS3aHHOCTH COTPYJHHKA HE BXoaujo. [laHHBIN Jorotu
KOMIIaHUSl 3aperHCTPHpOBaa B KAaueCTBE HM300pa3UTEIHLHOTO TOBAPHOTO 3HAKA M TOJIydWiIa
COOTBETCTBYIOIIEE CBUAETENLCTBO. [IpounTtaiite . 9 ct. 1483 'K P®. Cmoxer nu quzaiiHep
TpeOOBaTh OTMEHBI PETHCTPALIUH JAHHOTO 3HAKa?
A. Her, notoMy 4TO mpaBO Ha TOBapHBIA 3HAK HE MOXKET MPUHAMIEKATh AU3ANHEPY
(pu3nyeckomy JHITy) U aBTOPCKOE MPaBO Ha MPOU3BEACHUE rpaduKu HE MOXKET MepeceKaThesi C
WCKIIFOUUTENIbHBIM ITPAaBOM Ha TOBAPHBIN 3HAK.

B. I[a, MMOTOMY YTO HCKIKOYUTCIIBHOC IIPAaBO Ha HNPOU3BCIACHUC Fpa(bPIKPI HE IICPCIIO
KOMIIaHHH, a TOBapHBIﬁ 3HAK HC JOJIKCH HAPYHIATH YYKUX aBTOPCKHUX IIPaB.
C. HCT, IIOoTOMY 4YTO JaHHBIM JIOTOTHII SIBIISIETCS CJ'Iy>K€6HBIM MMPOU3BCACHUCM U

HUCKIITFOYUTCIIBHOC MIPAaBO Ha HET'O NPHUHAJICKUT KOMIIAHUH.

3aganue 5
W3yuuB nnpopMmarmio, npeacTaBieHHyIo Ha caiite PocratentT @enepanbHOi CIIy>KObI 11O



MHTCJUICKTYaJlbHOW  coOcTBeHHOCTH  https://rospatent.gov.ru/fu,  MOArOTOBUTH  CIHCOK
AOKYMCHTOB [JIA PEruCcTpalv IIpaB Ha MWHTCIJICKTYAaJIbHYIO CO6CTBCHHOCTB B paMKax
pa3pabaTeiBaeMOro OU3HEC-TIPOEKTA.

Bonpockl kK IpaKTHYeCKOMY 3aHATHIO:

1. Yto Takoe MHTEIEKTyallbHasi COOCTBEHHOCTh?

2. Kakue cymecTByIOT BUAbI HHTEIUICKTYAJbHBIX MTPaB?

3. UeM peryaupyroTcs BOIPOCH! CO3aHuUs, UCIIOIb30BAaHUS U OXPaHbl HEMaTepHAIbHBIX
aKTUBOB?

4. Kakye HOBIIIECTBA M KaK MOYKHO 3alIUIIATh H KOMMEPIUAIN3UPOBAThH IOPUIMUECKUMHU
cpencrBamu?

5. O3HaKOMBTECh C JIMIICH3MPOBAHUEM JEATEIBHOCTH B O00NAcCTH CO3/MaHUS |
npUMEHEeHHsT WHPOPMAIIMOHHBIX TeXHOJOoruid. Kakue OCHOBHBIE 3aKOHBI PEryIHPYIOT TaHHYIO
eI TETBHOCTH?

Jluteparypa: [1 - 8].

IIpakTuuyeckas padora 16. HemaTepuajibHble AKTHBBI H OXPaHA HHTE/IEKTYAJIbHOI
COOCTBEHHOCTH, JIMLCH3UPOBAHUE

Hens: yrmyOnenne 3HaHWK 00 OCHOBHBIX BHJaX OOBEKTOB HWHHOBAIIMOHHOMN
MH(PACTPYKTYpPbI, U3yUE€HHE OCOOCHHOCTEH MpeACcTaBIeHUE MPOEKTOB

B pesynbraTe ocBoeHus TeMbl (GOPMUPYETCS] KOMIETEHLINS:

VYK-2 - cnocoGeH ompenensaTh Kpyr 3ajJad B paMKax IMOCTaBJIICHHOW I€JIM W BBIOMpaTh
ONTHUMAJIbHBIE CIIOCOOBI MX PELICHUs, UCXOS U3 JEHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OrpaHUYEHUI

Teopernyeckas 4acThb

Opranu3aliOHHYI0, TMPAaBOBYHD M OSKOHOMHYECKYIO IOUICPKKY HMHHOBAITMOHHOM
NESTEIHPHOCTH TPEANPHUATHS Ha PA3IMYHBIX YPOBHSAX W B PaslMyYHBIX (opMax oOecrieurBaeT
WHHOBAIMOHHA HHPPACTPYKTYpa.

[Ton mHHOBAIMOHHOW MH(PACTPYKTYPO MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIIMX OpraHU3alMi, YYpPEeKICHUH, UX OOBEAMHEHUH, acconuanuid JIroOon
dbopMbl  COOCTBEHHOCTH, OKa3bIBaIOMIMX YCIYTM 1O O0OECIEeYeHHI0 HHHOBAIMOHHOMN
nesTenbHOCTH  ((pUHAHCOBBIE,  KOHCAJITHHTOBBIC,  MapKETUHTOBBIC,  HMH(POPMAIMOHHO-
KOMMYHHKATHBHBIE, IOPUAUYECKUE, 00pa30BaTEIbHbIC U T.I1.).

WNunoBanmonnas uHGpacTpykTypa OOBEAMHSET OpraHu3alli pPa3IHYHBIX BHJIOB:
KOHCAJITUHIOBBIE, MapKETHHTOBbIE, HH(POPMAIIOHHO-KOMMYHUKAIIMOHHBIC, HOPUIUYECKUE,
oOpa3oBaTelibHbIe, TPECHUHIOBbIE W T.A. (PUPMBI, HHBECTOPOB, IOCPEIHHKOB, HAYYHBIE U
TOCYJApCTBEHHBIE  YUPEXKJCHMS, KOTOPbIE CBOEH  JEATENbHOCTBIO  OXBAaThIBAIOT  BECH
WHHOBAIIMOHHBIA IHUKI - OT TEHEepallud HAay4YHO-TEXHUYECKOM WIeH [0 pealu3aluu
HOBOBBEJICHUS.

Henpto  co3manust  MHPPACTPYKTYpPHl  SIBISIETCS ~ KOMIUIEKCHOE  oOecrieueHue
WHHOBAI[MOHHOM JEeSITeNbHOCTH CYOBEKTOB XO3SIIICTBOBAHUS, COXpAaHEHHE W pPa3BUTHE HAYYHO-
TEXHMYECKOTO TOTEHI[MaNa CTPaHbl B MHTEpecax OOIIecTBa, BKIIOYas MPEOJOJICHHE Crajaa
MPOU3BO/JICTBA, €T0 CTPYKTYpHAas MEpecTpoilka, U3MEHEHUE HOMEHKJIATYpbl U3JIEIUH, CO3qaHus
HOBOM MPOJYKIIMHU, HOBBIX TPOU3BOJCTBEHHBIX MPOIIECCOB.

BaxxHpIM 3TanoM MOArOTOBKHM K 3alllUTE€ MPOEKTa SBISIETCS MOATOTOBKA IMPE3EHTAIMH.
[Ipe3eHTanyss — CHCTEMHBIN UTOT JIESATEILHOCTH 00YYarOIIerocs, B He€ BHIHECEHBI BCE OCHOBHBIE
pe3ynbTaThl paboThl HAJ MHIUBUIYAITBHBIM TPOEKTOM.


https://rospatent.gov.ru/ru

BrimonHenne mnpe3eHTanuii A 3allUThl MPOEKTa IT03BOJIET JIOTMYECKH BBICTPOUTH
MaTepHuall, CHCTEMAaTU3UPOBATh €ro, MPEACTAaBUTh K 3alluTe, MPUOOPECTH ONBIT BBHICTYIUICHUS
nepes ayIuTopueid, GopMHpyeT KOMMYHUKAaTUBHBIC KOMITETCHIIUN O00YYalOIIeTOCS.

Jlist onTUMANIBHOTO 0TOOpa CoJIepKaHUs MaTepuaia paboThl B IPE3eHTAMN HE0OOX0 MO
BBIJICIUThH KITIOYEBHIC TIOHATHS, TEOPHH, MPOOJIEMBI, KOTOPhIE PAaCKPHIBAIOTCS B MPE3CHTALUU B
BHJIE CXEM, auarpamm, tabmun. Ha kaxmom craiine onpenensercsi 3arojoBOK IO COJEpPKAHUIO
MaTepuaa.

OnTuManbHOE KOJIMYECTBO CIAIOB, MIpeiaraeMoe K 3amuTe padoTer, — 10-12.

Coneprxanne Matepuana, IpeACTaBICHHOTO B OJHOM Claijie, JOJDKHO COOTBETCTBOBATH
3aroJIOBKY CJlaiia.

Hns odopmieHus CciaiiioB TPE3CHTAlMA PEKOMEHIYETCSl HCIIOJIb30BaTh IPOCTHIC
mabsionsl  0e3 aHuMaluu, CcoOogaTh €AUHBIA  CTUIb  OQOPMIICHHS BCEX  CIIAWIOB.
PexomentyeTcst Ha OTHOM Cliaii/ie UCI0JIb30BaTh HE 00JIee TPEX IBETOB: OJMH — IS (JOHA, OTH
— JUIsL 3aroJIOBKOB, OJUH — s Tekcta. CMeHa ClIaiiioB YCTaHABJIMBAETCS 1O MIETYKYy Oe3
BpPEMEHU.

pudt, BeIOMpaeMblil A1 IPE3EHTALNH, I0JKEH 00ecTieunBaTh YUTAEMOCTh Ha IKpaHe
u ObIThb B mpenenax pasmepoB 18—72 mnr, dYro obecrneynBaeT Mpe3eHTa0eIbHOCTh
npeacTaBIeHHON uWHpopManuu. He cremyer WCmonb30BaTh pasHble MpPH(THI B OJHOU
MIPE3CHTAIHH.

AJITOPUTM BBICTpaMBAHUS IPE3CHTAIMHA COOTBETCTBYET JIOTHYECKON CTPYKTYpe pabOThI U
OTpakaeT MOCIe0BATEILHOCTh €€ ITAIOB.

Saxanus

3ananmue 1.
[IpoBectTn  cpaBHUTENBHBI  aHAJIW3  OCHOBHBIX  OOBEKTOB  HMHHOBAIIMOHHOM
MH(PPACTPYKTYpPHI, 3aMTOJTHUB TaOJIHUILY.
CpaBHUTENIbHAS XapaKTEPUCTUKA 0OBEKTOB HHHOBAIIMOHHON HHPPACTPYKTYpPHI

HazBanue oObexTa OT1nuuuTeNnbHbIE CBOMCTBA DyHKIUU [Tpumep

3amanue 2.

TecThbl

1. K o0bekTam mHDPaCTpyKTYphl HAYKH ¥ HHHOBAIIUH OTHOCSITCS:
1. KOHIIEpHBI U aCCOIHAIUY;
2. 0OIIeCTBEHHBIE aKaJEMUU;
3. TeXHOMapKH.

2. OCHOBHBIM OPraHOM, KOOPAMHUPYIOLIUM AEATEIbHOCTh MUHUCTEPCTB U BEJOMCTB B HAyYHO-
TEXHUYECKON ¥ MHHOBALMOHHOW 00JIACTSIX, SIBIISAETCS

1. TlpaBuTenbcTBEHHass KOMUCCHS IO HAYYHO-TEXHUYECKON MOJIUTHUKE;

2. MunHayku 1 TexHosoruit P@;

3. MuHucrepcTBo 3KOHOMUKH PD;

4. TocynapctBeHHas [[yma.

3. OTHOCHUTENBHO BHYTPEHHEN Cpeibl MHHOBAIIMOHHASL CTPATETUsI MOXKET ObITh:
1. mponykroBas;
2. (QyHKIMOHAIbHAs;
3. pecypcHas;
4. opraHu3alMOHHO-YIPaBICHYECKas;
5. CHUTYyallMOHHAS.



4 CyObeKThl HHHOBAITMOHHOW JEATEIbHOCTH KBATU(DUITUPYIOTCS Ha:
a) HETIOCPEJICTBEHHBIX U BCIIOMOTaTENIbHbIX

0) IPSMBIX ¥ KOCBEHHBIX

B) TJIABHBIX U BTOPOCTEIIEHHBIX

I') 3HAUUMBIX U HE3HAUUTEIbHBIX

5 T'ocynapcTBeHHas MTHHOBALMOHHAA ITOJIMTHKA SBIIAETCS MIPEIMETOM:

a) UCKIIIOUUTENIbHOM KomneTeHuuen Poccuiickoit @enepannu

0) UCKIIIOYUTETHLHON KoMIleTeHInel cyopekToB Poccuiickoii @eneparu

B) coBMecTHOTO BenieHust Poccuiickoit @enepanum u cyobektoB Poccuiickoin deneparum

6. 'ocynapcTBeHHOE perylIupoBaHUEe MHHOBAIIMOHHOM MONMUTUKH U depeHIupyeTcs Ha:
a) MPsIMO€ U KOCBEHHOE

0) Oro/KETHOE U BHEOIODKETHOE

B) OCHOBHO€ U BTOPOCTETIEHHOE

I') 3HAUUMOE€ U HE3HAYUTEIbHOE

7. T'ocynapcTBeHHass HAYYHO-TEXHUYECKAs ITporpaMMa — 3T0:

a) KOMILJIEKC MEPOIPUATHH, B3aUMOCBSA3aHHBIX [0 PECYpCaM, CPOKaM U UCHIOJTHUTEISM,
obecneunBaromux 3PpPEeKTUBHOE pelIeHNE BAXHEUIIINX HAYyYHO-TEXHUYECKUX MPOoOIeM Ha
MIPUOPUTETHBIX HAIIPABIICHUSAX PA3BUTUS HAYKH U TEXHUKHU

0) oduIManbHbIM TOKyMEHT, yTBepkaaembiii [IpaButensctBom PO

B) KOMILJIEKC IPUOPUTETHBIX HAIPaBJICHUI pa3BUTHsI HAYKU U TEXHUKH

T) «a» B «O»

8. B crpykrype [IpaBurenbctBa PO rocygapcTBEHHOE peryIMpOBaHUEe MHHOBALIMOHHOM
MOJIATHKH OCYIIECTBIISCT:

a) MUHHCTEPCTBO TPYZa M COIMATHHOTO Pa3BUTHS

0) MunucTepcTBO 00pa3oBaHUs U HAYKH

B) MuHuCTEpCTBO (DMHAHCOB

r) MUHHACTEPCTBO SKOHOMHYECKOTO PA3BUTHUS

9. Hay4HO-1IpOM3BOICTBEHHBII KOMILJIEKC HAYKOTPaJia — 3TO:

COBOKYITHOCTb

OopraHusaiui,

OCYHIIECTBIISIOLIUX

WHHOBALIMOHHYIO JAESATEIbHOCTh

0) COBOKYITHOCTh TEXHHMUYECKOTO BOOPYKEHHsI HAYKOTpaja: CTaHKH, 000pyI0BaHUE U JIp.
B) COBOKYITHOCTb 3aHSITOTO HA TEPPUTOPUU HAYKOTPaaa HACETICHUS

10. Cratyc Haykorpana P® npucsauaercs:

a) [IpaBurensctBom PO

0) Ilpesunenrom PO no npexacrasnenuto [IpaButenscrsa PO

B) ['maBoit MyHHIIMIIAIEHOTO 0Opa30BaHUS 1O pe3yibTaTaM MpoBeleHHs pedepeHayma
r) I'ybepnaTopom cyobekra Poccuiickoii @eneparuu

3aganme 3.

Hcnonb3ys pe3yabTaThl BRIIOJHEHHBIX MPAKTUYECKUX padoT 1-15, HE0OX0AMMO MOATOTOBHUTH
MIPE3EHTAINIO M COCTaBUTH PEIIEH3MUIO M0 pa3pabaTeiBAeMOMYy KOMaHIHOMY WIIH
WHIUBUAYAIEHOMY MPOCKTY.



BOHPOCLI K NPAKTUIE€CKOMY 3aHATHUIO:

=

lNocynapcTBeHHast MOJNMTHKA Pa3BUTHSI HHHOBAIITMOHHOW JIESATEILHOCTH.

2. HWuky06aTopbl, TEXHOMAPKHU, TEXHOIIOIMCH], HHHOBAIIMOHHO -TEXHOJIOTHYECKUE IICHTPBI U
KOMIIJIEKCHI.

3. IToaroroBka CIELHAINCTOB B 00JaCTH TEXHOJIOTMYECKOTO MEHEHKMEHTA U

MHHOBAIlMOHHOH AEeATEILHOCTH.

PervonanbHbIi OMBIT MOJATOTOBKM MEHEIKEPOB MHHOBAIIMOHHOW JI€ATEIIHHOCTH.

YrpaiieHHe TEXHOJOTHYECKUM PAa3BUTHEM OPraHU3aIlluy — COACPKAHNE KB (DUKAIIH

MEHEeKepa HHHOBAITMOHHOW JIEATEIbHOCTH.

ok~

Jluteparypa: [1 - 8].

Cnmcoxk pekoMeH/1yeMoii JIuTepaTyphbl.

1. BaitOoypun, A. X. Meroabl HHHOBAIIMI B CTPOUTENBLCTBE DNEKTPOHHBIN pecypc / baitdypun
A. X., Kouapur H. B. : yueObHOE mocobue. - 2-¢ u3n., crep. - Cankr-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. 'HHOBanIMOHHOE TIPEANPUHUMATENHECTBO B Poccuu: TpeH b, MHCTPYMEHTHI U TMOTEHIIHAI
passurus : MmoHorpadus / O.E. Akumosa, C.K. Bonkos, 11.B. Mutpodanosa, H.I1. Usanos, B.C.
domuues. - Mocksa|bepnus : Iupekr-Memua, 2019. - 127 c. : un., Taba. - http://biblioclub.ru/. -
bubmmorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. NHHOBaIMOHHOE MPEANPUHUMATEIHCTBO U KOMMEPIUATIA3ALNUS HUHHOBAIIUN DIEKTPOHHBIN
pecypc : YueOHo-meroauueckoe mocodbue / JI. III. Cynranosa [u mp.]. - Kazanp : Kazanckuit
HAIIMOHAJIBHBIA MCCIIEI0BATEIbLCKUN TeXHOJOrnueckuii ynusepcurter, 2016. - 112 c¢. - Kuura
Haxoautces B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3pmuna, E. E. VHHOBanMOHHOE NPEANPUHUMATENIHCTBO JIEKTPOHHBIA pecypc
VYueonuk / E. E. Ky3pmuna. - MockBa : Poccuiickas TamoxenHnas akagemusi, 2017. - 208 c. -
Kaura maxoaurcs B npemuym-Bepcun DbC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenxo, E. B. !IHHOBauMOHHAasg  53KOHOMHMKAa H  TEXHOJIOTMYECKOE
MpEANPUHUMATENBCTBO DJIEKTPOHHBIA pecypc / Pomanenko E. B. : metonuyeckue ykazaHus. -
Omck : CubAJIN, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss 1 MeTo0J10THSI Pa3BUTUS MaJIOTO MPEANPUHUMATEIIHCTBA B
YCIIOBUSIX MHHOBAITMOHHOM SKOHOMHKH DJIEKTPOHHBIN pecypc / Pomanenko E. B. : MoHorpadwus.
- Omck : Cub6A 1Y, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBieHre HHHOBAIMOHHBIM PAa3BUTUEM MPEINPUSTUS : METOAUUECKOE
noco6ue / JI. H. CepkoB. - YnpaBineHue THHOBAIMOHHBIM pa3BUTHEM Npeanpustus,2025-11-24.
- DnektpoH. aaH. (1 daiin). - Cumdeponons : YHUBEPCUTET SKOHOMHUKHU | yrpasienus, 2020. -
111 c. - anexkrponnslil. - Kuura naxoaurcs B npemuym-sepcun DbC IPR BOOKS. - ISBN 2227-
8397

8. CyxopyxoBa, M. B. Beenenue B npeanpuaumareiabctBo 11 MU T-npoekToB DneKTpoHHBIN
pecypc / M. B. CyxopykoBa, . B. Ts6un. - Beeaenue B mpeanpunumatensctBo st UT-
npoekToB,2021-11-30. - MockBa : HnrtepHer-YHuBepcuter WHpopmannoHHbIX TeXHOIOTHMA
(MHTVYUT), Aii I[Iu Op Menua, 2019. - 123 c. - Kuura Haxoaures B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypcesi:
1. HaBuratop mo pocCHHCKOMY pBIHKY HMHBECTHIMI B cTapTambl u OM3Hec — Pexum
nocrymna: https://get-investor.ru/
2. Kpayadanauurosele miaargpopmel — Pexum goctyma:  https:/planeta.ru/ wu
https://boomstarter.ru/



https://get-investor.ru/
https://planeta.ru/
https://boomstarter.ru/

3. Uucturyr «®oHn «HBeCTULIMOHHBIE BO3MOXXHOCTH Poccum» — Pexum npocryna:
WWW.ivr.ru
4. IpodeccuonanpHast 6a3a naHHbix Poccrata — Pexxum mocryna: https://rosstat.gov.ru/

5. Nudopmanunonnas cnpaBoyHas cuctema Koncymprantllmroc. — Pexum nocryna:
http://www.consultant.ru
6. Wndopmammonnas cmpaBounas cucrema ['APAHT.PY — Pexum pocryna:

http://www.garant.ru/

7. MarentHOE OtOpO — Pexxum noctyma: https://www.borovic.ru/index_p 7 _p_4.html

8. Mupopmarnmonnas 6a3za mareHtoB — Pexxum nocryna: https://yandex.ru/patents

9. ®enepanpHas ciyx0a Mo MHTEIUICKTyallbHOU cobcTBeHHOCTH (PocmatenT) — Pexum
noctyna: https://rospatent.gov.ru/ru
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MUHUCTEPCTBO HAYKHU U BBICIIIEI'O OEPA3OBAHUS POCCUMCKOM
OEJIEPALTNN
OEJIEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
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«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

METOJUYECKHUE YKA3ZAHUASA

JUIsl 00YUarOIIUXCS IO OpraHu3aIuU U
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Metoguueckue ykasaHus pa3pabOTaHbl B COOTBETCTBUU C padouyeil
MpPOrpaMMoOi  JTUCUMIUIMHBL  «TeXHOJOrHuYeckoe MpeANpUHUMATEIBCTBO» U
colepKaT 3aJaHusl K CaMOCTOATEIbHON padoTe, MOPSAOK HMX BBIIIOJIHEHHUS U
METO/IMYECKHE YKA3aHUS K HUM.

[IpenHasnaueHsl Jig CTyIEeHTOB HampasieHus mnoarorosku 38.03.01
DKOHOMUKA HampaBIeHHOCTh (Mpoduis) «DuHaHCH»

CocraBuTtens: KaH/.9KOH.HayK., goueHT [llapynosa E.B.
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Beenenue

CamocrositenbHas paboTa sBISETCS  BHEAYAUTOPHOW M TpeAHa3HAa4yeHa Ui
CaAMOCTOSITEIBHOTO ~ W3YYCHHsI  ONpPEICICHHBIX TEM  JUCHHMIUIMHBI [0  MaTepuaiam,
PEKOMEH/IOBaHHBIM TIpenojaBaTeieM, a TaKkKe B TMOPSAKE IOATOTOBKM K MPAKTUYECKUM
3aHATHSM.

CamocrosaTenpHas pabota cryneHTOB B BY3e sBnsercs BaXkHBIM BHIOM Yy4eOHOU U
HAay4YHOU JIEATEIbHOCTH CTYICHTA.

Lenpto caMocTOSTENEHOW pabOTHl CTYAEGHTOB MO IucHHMIUIMHE «TexHoJormueckoe
MPEINPUHIMATEITHCTBOY SBIISICTCS OBJIAJICHUE (byHIaMeHTaTbHBIMU 3HAHUSIMH,
npo(ecCHOHATPHBIMM ~ YMEHUSIMA W HaBBIKAMH  JIESTEIBHOCTH 1O MPOQHII0, OIBITOM
TBOPYECKOH, HCCIIEOBATENbCKON  nesitenbHOCTH. CamocTrosiTelbHass padoTa CTYIEHTOB
CTIOCOOCTBYET Pa3BUTHIO CAMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH M OPTraHW30BaHHOCTH,
TBOPYECKOTO MOAXO0a K PEIICHUIO MpodieM yueOHOTro U MPodeCCUOHATBLHOTO YPOBHSI.

3amauaMu  caMOCTOSITENNBHOW ~ paboTel  mo  jauciumuimHe  «TexHoJormueckoe
MPEIIPUHIMATEITHCTBOY SBIISIOTCS:

- CHCTEeMaTH3alHs U 3aKPETUICHNE TTOTyIeHHBIX TEOPETHYECKUX 3HAHUHM U TMPaKTUICCKUX
YMEHUH CTY/IEHTOB;

- yriryOJeHre U paclIipeHue TEOPETHUECKIX 3HAHMIA,

- (QopmHpoBaHHWE YMEHHH WCIOJbH30BaTh HOPMATHUBHYIO, TPAaBOBYIO, CIPABOYHYIO
JOKYMEHTAIHIO M CIIEIHATIBHYIO JINTEPATypY;

- pa3BHTHE TIO3HABATEIFHBIX CIIOCOOHOCTEW W AKTUBHOCTH CTYACHTOB: TBOPYECKOMH
MHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (opMUpOBaHHE CaMOCTOATEIHHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOPEaIn3alliu;

- pa3BUTHE UCCIIEOBATEILCKUX YMEHUM;

- HUCHOJb30BaHUE MaTepuana, COOPaHHOTO W IMOJIYYEHHOTO B XOJ€ CaMOCTOSITENbHBIX
3aHSATUM Ha CEMUHApax, Ha MPaKTUYECKHMX U J1a0OpaTOPHBIX 3aHATUAX, MPU HAMHCAHUU
KYPCOBBIX U BBITYCKHOM KBaTU(UKALMOHHON paboT.

CamoctosarenbHass pa0oTa CTYI€HTOB B CEMeCTpe IIpelCTaBieHa B  BHJE
CaMOCTOSITEJIBHOTO M3Y4YEHUS JUTEPATyphbl MO OTAEIbHBIM TeMaM IUCIUIUIMHBL, MOArOTOBKA K
MIpaKTUYEeCKUM paboTaM U HamucaHue pedepara.



1. O0mas xapakTepuCTHKA CAMOCTOATEJIbHOM padoThI

N3yuenne pucuuinHel «TE€XHOJIOTMYECKOE MPEANPUHUMATENBCTBO» HALEICHO Ha
dbopMupoBaHHE y CTYJICHTOB HEOOXOJWMBIX TEOPETHUYECKUX U MPAKTUYECKHX OCHOB
OpraHM3aly U BeJeHUs OU3Heca B COBPEMEHHBIX YCIOBUSX.

[Ipn m3ydeHun 3TOM JUCHUILIMHBI JOJKHBI ObITh PEAIM30BaHbI CIEIYIOIINE OCHOBHbBIE
CENER 1N

- 3HAKOMCTBO yYalllUXCs C TEOPUEN U PAKTUKON BEJEHUS TEXHOJIOTHYECKOro OM3Heca;

- U3y4EHHE OCHOB CO3JaHMA COOCTBEHHOTO Jejla B OOJAaCTH TEXHOJOTHYECKOTO
NpEANPUHUMATENBCTBA;

- IpuoOpeTeHHe HaBBIKOB NPUMEHEHHUS COBPEMEHHBIX HU(GPOBBIX HHCTPYMEHTOB U
aJanTaly TEOPETUYECKNUX 3HAHUM K POCCUMCKON ITPAKTUKE MPEAITPUHUMATEIbCTBA;

- O3HAaKOMJICHHE C IIPOLECCOM MNPEIANPUHUMATEIBCKON [EATCIBHOCTH, pPeaau3anuen
MpeANPUHUMATENIBCKOTO POEKTa, OU3HEC - MNIAHUPOBAHUEM, IPUBJICUEHUEM PECYPCOB;

- U3ydeHHe ocoOeHHocTell  (opMupoBaHMS  KOMaHABl IPOEKTOB B
TEXHOJIOTHYECKOTO ITPEANPUHUMATENIBCTBA,;

B pesynpraTe m3ydeHUs AUCHUIUIMHBI CTYACHTHI MOJIY4arOT IMPAKTUYECKHE HABBIKU IIO
OpraHu3aluy COOCTBEHHOIO Jena B c(epe TEeXHOJOTMYECKOro NpeApUHUMATENbCTBA, II0
pElIeHUI0 3aJa4  TEeKyIleW NpeANpUHUMATENIbCKOM —AESITENBHOCTH, [0 IIOMCKY HOBBIX
MHHOBAI[MOHHBIX U IPOTPECCUBHBIX UAEH U PECYPCOB JUIsl pa3BUTHS OM3HECA; MOJy4aloT HaBbIKU
KOMaH/JTHOTO B3aUMOJIEUCTBHUS MPU COBMECTHON paboTe B paMKax pean3alliii HHHOBAIIMOHHOTO

chepe

IIPOEKTA.

B pesynbrare ocBOeHUS NaHHOW AMCHUIUIMHBI (POPMHUPYIOTCS CEIyIOIINEe KOMIETSHIINN

y 00y4aromierocs:
Kog, Kon, popmynupoBka unaukaropa [Tmanupyemsble pe3ynbTaThl 00yUISHUS IO
¢dbopmynrpoBka JTUCLHUIUIAHE (MOIYIIO), XapaKTepU3YIOIIHe
KOMIIETEHIIUU 3Tansl GOPMHUPOBAHMS KOMIICTCHIUH,
WH/IMKAaTOpPOB
VYK-3. Cnocoben | U/I-1. YK-3 - yuactByeT B MEXIIMYHOCTHOM H UCIIONB3YSI 3HAHUS METOZIOB
OCYILIECTBIISITh TPYNIIOBOM B3aUMOJIEHCTBUM, UCIIONB3YSI KOMaHJ000pa30BaHMs i KOMaHIHOTO
CoLMaIbHOE MHKJTFO3UBHBIN MOAX0T, 3 HEKTHBHYIO B3aMMOJICHCTBUSI, CIIOCOOEH COPMUPOBATH
B3aMMOJICHCTBHE | KOMMYHHKALIHIO, METOIBI KOMaHA000pa30BaHUs | KOMAHIY IPOEKTOB B chepe TEXHOIOTHIECKOTO
U pealM30BbIBaTh | M KOMAHAHOIO B3aUMOJCHCTBUS NIPU HpENPUHUMATENBCTBA
CBOIO POJIb B COBMECTHOM paboTe B paMKaX IOCTaBICHHON
KOMaHJIe 3a7a4u
NJI-2. YK-3 - obecnieunBaeT paboTy KOMaHIbI YUUTBIBAS! HHIUBHIYaJIbHBIE BO3MOXHOCTH
JUISI TIOIYYCHUSI ONTUMAITbHBIX PE3YJIbTaTOB YJICHOB KOMaH/IbI IIPOEKTOB B cepe
COBMECTHOW paboTHI, C yIETOM TEXHOJIOTMIECKOT0 MPEAIPHHIMATEbCTBA
WHIVBHUyaJbHBIX BO3MOXHOCTEH €€ 4ICHOB, MPOEKTOB M UCTIONB3Ys MH(POPMAIMOHHbIE
HCTIONB30BAHMUS METOIOIOTHH JOCTIKEHUS TEXHOJIOTHH, CTIOCOOEH IIAaHUPOBAaTh
ycrexa, METOJI0B, MH(OPMAIIMOHHBIX KOMaHAHYIO paboTy, pacpeaensTh TOpyIeHUs
TEXHOJIOTHI U TEXHOJIOTHI (opcaiiTa; U JIeNIErpOBaTh NOIHOMOYHS YieHaM KOMaH/IbI
JUTsL TOoCTrbKeHHs 3¢ heKTUBHOM paboThI
NJI-3. YK-3 - obecrieurBaeT BHIOTHEHNE WCTIOJIB3YsI 3HAHUS OCHOB TUIAHUPOBAHUSI
TIOCTAaBJIEHHBIX 3324 HA OCHOBE MOHIUTOPHHIA | PaOOTHl KOMAaHABI ISl JOCTIKEHHS
KOMaHIHOHM paboTHI M CBOEBPEMEHHOTO TIOCTABJIEHHOH LIEJTH, CIIOCOOEH NPEOI0NIeBaTh
pearupoBaHus Ha CYIECTBEHHBIC OTKIIOHEHHS BO3HHKAFOIIHE B KOJUICKTUBE PA3HOIIIACHS 1
KOH(JIMKTHI HA OCHOBE y4€Ta HHTEPECOB BCEX
CTOPOH TIPY peaTi3aliii IPOEKTOB B chepe
TEXHOJIOTHMIECKOT0 MPEAIPHHIMATEbCTBA
YK-2 NA-1. YK-2 - popmynmpyer 1enb npoeKTa, Hcnonp3ys 3HaHUS O TEOPUH U IPAKTHUKH
Cnocoben OIpeieIsieT COBOKYITHOCTh B3aMMOCBSI3aHHBIX | BEICHHS TEXHOJIOTMYECKOro On3Heca,
OIIPEENATh 3a]1a4, 00ECTICUMBAIONINX €€ JOCTIKEHUE U crioco0eH chopMyaHpoBaTh 1eNb OM3HeC-
KpYT 3a1a4 B OTpesieIIsieT OXKUAAEMbIC PE3YNIBTAThI PEIICHNS] | POSKTa U OIPEISNIUTD 3a/1a4H,
pamKax 3a1ay; obecrnieunBatomme 3QGEeKTUBHYIO pean3aIyio
TIOCTABJICHHOM Ou3Hec-men B cepe TEXHOIOTHIECKOro




LeH U
BEIOMpATh
OINITHMAaJIbHBIE
CIOCOOBI UX
pemieHus,
HCXOA4 U3
JEUCTBYIOLTUX
MIPaBOBBIX HOPM,
HUMEIOIINXCS
pecypcoB U
orpaHUYeHui

MNpCAITPUHUMATCIILCTBA

NI-2. YK-2 - pazpabaTbIBaeT 1iaH qedCTBUI
JUISL pellieHus 33124 TIPOEKTa, BEIOUpast
ONTHMAJIEHBIN CITOCO0 MX pEIeHHs, HCXOS U3
JEUCTBYIOMIMX MPaBOBBIX HOPM U UMEFOIUXCS
PeCypcoB U OrpaHUYeHUN

Onupasich Ha EHCTBYIOIINE TPABOBHIC
HOPMBI, PETYIHPYIOIIHE
MPEANPUHAMATEILCKYIO JeATEIBHOCTD B chepe
TEXHOJIOTMYECKOro OM3HECA U yIUTHIBAs
OrpaHUYEHHOCTh PECYPCOB M OPaHUYEHHUH,
yMeeT pa3pabaThiBaTh IUIAH PEaTU3aLHN
OU3HEC-TIPOEKTA IS C YIeTOM MaKCHMaIbHON
3(hHeKTHBHOCTH

NI-3. YK-2 - obecrieunBaeT BBITOJHEHHE
MIPOEKTA B COOTBETCTBUH C YCTAHOBJICHHBIMH
LIENSIMH, CPOKAMU U 3aTPATaMH, UCXOISI U3
JIEUCTBYIONIUX MPABOBBIX HOPM, UMEIOIIHXCSI
PECYPCOB U OrPaHHUYEHUIA, B TOM YHCIIE C
UCIIONb30BAHUEM IIU(POBBIX HHCTPYMEHTOB.

CriocobeH pUMEeHATh COBPEMEHHEIE

1 poBBIE THCTPYMEHTHI (00JIauHbIE
XpaHWIHIIA, CEPBUCHI [Tl COBMECTHOU
paboTHI 1 OOLICHUS U JIp.) TIPH PeaTu3aiun
OM3HeC-MJIeH, C YYETOM yCTaHOBJIEHHBIX
CPOKOB, 3aJia4 U liejiel, UMEeIOLIHXCs
PECypcoB.

JucuuninuHa «TexHONOrnuecKkoe MPeANPHHUMATENBCTBO» OTHOCUTCS K JAUCHUIUIMHAM
yacTu, (opMHUpyeMOil y4acTHHKaMHM O0Opa30BaTEIbHBIX OTHOLIEHUM (IUCIUIUIMHBI [0 BBIOOPY
1), u sBIseTCS MUCHUIUIMHON, KOTOpas TMpeaHa3HavyeHa Ui MOJArOTOBKH CTYICHTOB K
MPAKTUYECKON JeSITEIbHOCTU B YCIOBUSX PHIHOYHON S5KOHOMUKHU.

2. Ilnan-rpauK BbINOJHEHHS] CAMOCTOATEIbHOM PadoThI

Bugp! u coneprkanre caMoCTOSTENbHON paboThI CTyIeHTa U (POPMBI KOHTPOJIS

TexHonornyeckas Kapra CaMOCTOSTEIbHON PabOTHI CTY/ICHTA.

Komp! peanuzyeMbix
KOMIICTCHIINM,
UHIUKaTOpa(0B)

Bup nesrenbHocTH
CTYACHTOB

WToroBelii mpoayKT
CaMOCTOSITENTFHON pabOThHI

CpencTBa u
TEXHOJIOTUHU
OLICHKH

WJ-1. YK-2
WJ1-2. VK-2
WJ1-3. YK-2
WJ-1. YK-3
UJI-2. YK-3
WJI-3. YK-3

CaMocTosATeNIbHOE U3YUEHHE
autepatypsl Ne 1-9

Koncrexr CobecenoBanue

WJ-1. YK-2
UJ1-2. VK-2
WJI-3. YK-2
WJ-1. YK-3
WJ-2. YK-3
WJI-3. YK-3

HOI[I‘OTOBKI/I K JICKIIUSAM

Koncrexr CobecenoBanue

WJ-1. YK-2
WJI-2. VK-2
WJ1-3. YK-2
WJ-1. YK-3
WJ-2. YK-3
WJ1-3. YK-3

TToxroroBska x
MIPAKTHIECKOMY 3aHSATHIO

3amura mpakTHIecKuX padoT

CobecenoBanne

WJ-1. YK-2
WJ1-2. YK-2
WJI-3. YK-2
WJ-1. YK-3
WJ-2. YK-3
WJI-3. YK-3

CaMotecTupoBaHUe,
MO/ATOTOBKA K
TECTHPOBAHHIO

TCCTHpOBaHI/IC TECTOBBIC 3aaHUA

NJ-1. YK-2
WJI-2. YK-2
WJI-3. YK-2
WJ-1. YK-3
WJI-2. YK-3

IToaroroBka nokiana

Joknan 3ammra




| MJ1-3. VK-3 | | |

HeoOxomiMble yKa3aHus TI0 TPOBEJCHUIO NPAKTHYCCKUX 3aHATUHA  OTPAKEHBI B
MeToYeCKUX ~ yKa3aHUSX [0  BBINOJHCHHIO — TPAaKTUYECKMX  PabOT MO  JIUCIHMILIMHE
«TexHonornyeckoe NpeaPUHUMATENHCTBO» [UIsl CTY/ACHTOB HampasieHus: noarotoBku 38.03.02
Menemxment, 2023- [ DnekTpoHHast BepCusi|.

3. MeToanueckue YKa3aHus 10 U3YYCHHIO TEOPETUYECCKOI0O MaTepuaJia

HpI/I I/I3y‘-IeHI/II/I JOUCIHUITIINHBI «TGXHOJIOFI/I‘-ICCKOG Hpe[{HpI/IHI/IMaTeJH)CTBO»
MPEYCMOTPEHO U3YUEHUE TEOPETUICCKOTO MaTepraa.
®opma koHTpOIIs nanHoro Buaa CPC: cobecenoBanue.

BO]'[pOCbI JJIs co0eceI0oBaHNA

Tema 1 Texnonoruyeckoe npeANpPUHUMAaTENbCTBO. OCHOBHbIE IOHATUSA U ONPeAe/IeHUSs
(YK-2).

. Ormpenenenue v CyIHOCTh TEXHOIOTHIECKOT 0 TIPEAIIPUHUMATEIBCTBA.

OTirynTeNbHBIE Y€PTHI TEXHOIOTUYECKOTO MPEAIPUHUMATENHCTBA OT TPAAUIIMOHHBIX (hopM

@axTOopHI ycrexa BRICOKOTEXHOIOTHYHOT0 OM3HECa

XapaKTepuCTHKA U 3Tallbl TPEAIPUHUMATEIBCKOrO ITpoLiecca

OCHOBHBIE TEHIEHIIUU PA3BUTHA HHHOBAIMOHHOTO MPeIIPUHNMATENHCTBA B PO

[yt moBsItieHus 3¢ HEeKTUBHOCTH Pa3BUTHUSI MHHOBAIIMOHHOTO TIPEAIIPUHAMATENLCTBA B PD

ocouhrwdE

Tema 2. Coznanne niHoBanuonnoro onsueca (YK-2).
1. Ompenenenre u OCHOBHBIEC OTIMIUTENBHbIC TIPEUMYIIIECTBA CTapTaIia
2. Meroauka pa3BuThs «bepexIuBEIi cTapram»

Tema 2. ®opmupoBanue u pazsurue komauabl (YK-3).
@DakTophl, KOTOPBIX CIIEAyeT U30eraTh PU CO3IaHUH KOMaH/ bl CTapTana
Metonuku oreHku 3P GEeKTHBHOCTH PabOTHI KOMaH CO CTOPOHBI HHBECTOPOB
Orambl GopMUPOBaHHUS KOMaHIBI CTapTara
[puaIMIE POopMHUPOBAHUST KOMaH Bl IPOEKTA
OcHoBHBIC (DAKTOPHI IS CO3MAHMSI KOMAHIBI
ITonsaTue npeanpuHUMATEILCKOM KOMaHIbI
Kpurepun, Biaustrornuie Ha 3QPEKTUBHOCTh paOOTH KOMaHIbI
Oransl hopMupoBaHus 3PPEKTHBHOrO KOMaHIHOT'O JIUEPCTBA
OCHOBHBIE TOAXO0Abl K KOMaHTHOM MOTHBALIMU
. Kputepun onenkn 3¢h(hekTHBHOCTH KOMaH/IBI POEKTA
. XapakTepHucTuKa OCHOBHBIX ITOAX0/a K (POPMHUPOBAHHUIO KOMAaH/IbI
. Meronpl ymnpaBiieHUsS KOMaHJIOW MIPOEKTA
. ITHCTpYMEHTHI yIpaBieHHUs] KOMAHA0M IPOeKTa
. HaBwikm, HEOOX0IMMBIE KOMAaH/IE CTAPTATIEPOB:
. OCHOBHBIE THIIBI JIJIEPOB KOMAH[ HHHOBAIIHOHHBIX CTAPTAIIOB
. XapakreprucTruka KOMaH/IHBIX poliei o npu3Haky kinaccudukanuu «lIpodeccnonanpaas
TESITETTHHOCTRY
17. XapakTepucTrKa KOMaHAHBIX POJel 10 MpHU3HAKY Kiaccupukanun «Penrenne coXHbIX
pooIIEM»
18. TuMOMIAMHT: OIpeIeTICHUE U ITAITHI PeaTU3aIuN
19. «KomanaHast poib» U «IIPOEKTHAS PYHKIUSD» - UX OTINYHTEINbHBIE XapaKTePUCTUKA
20. OcHOBHBIE LIENT KOMaHIHOTO Pa3BUTHS
21. Merozp! pa3pemieHus: KOH(QIMKTOB CPEeAN yIaCTHUKOB KOMaHbI cTapTarna
22. OcobeHHOCTH ynpaBiieHne KOHQJIMKTaMH B IPOEKTHON KOMaH e
23. Dranbl KOMaHA000pa30BaHNS B TEXHOJIOTMYECKOM NPEANPUHUMATEIILCTBE
24. dakTophl, OKa3bIBAIONINE BIMSHUE HA CIUIOYEHHOCTD TPYIIIBI CTapTama

Booo~Noor~wNE

el o
U WNRERO



Tema 3. Busnec-unes, 6usnec-moneib, ousnec-miaan (YK-2).

1.
2.
3.

4.
5.
6.

OCHOBHBIE METO/IbI TEHEPUPOBAHUS OM3HEC-HIeH

MeTonuKy mocTpoeHus OU3HeC-MOIeNn

Cocrapnsronye 3JeMeHThl YHUBEPCaJIbHOro M1adiioHa Ou3Hec-Moaenu AneKcanapa
OcrepBanbaepa u Msa [Tunse

Tpanchopmarius OM3HEC-MOACTH B OU3HEC-TIAH

TpeboBanus1, mpeabaBIsieMblc K OU3HEC-TITIAHAM MHHOBALIMOHHBIX TPOEKTOB MPEANPUSTHN
[pumenenne NHPOPMAMOHHBIX TEXHOJIOTHI B OU3HEC-TUIAHUPOBAHUH

Tema 4. Mapkerunr. Ouenka poinka (YK-2).

1.
2.
3.
4,
5.

OCHOBBI MAPKETUHTOBBIX HUCCIIEIOBAaHUH.

Or11eHKa phIHKA U TIEJICBOM CETMEHT.

Komrieke MmapkeruHra.

OCo0EHHOCTH PO’k MHHOBAIMOHHBIX MPOAYKTOB.

OCO0CHHOCTh MAPKETHHTOBBIX MCCIICIOBAHMIA [ BHICOKOTEXHOIOIMUHBIX CTAPTAIIOB

Tema 5. PaspaGorka npoayKTa u BoiBenenue ero na poinok (YK-2).

©CoNoO~wWNE

KommMmeprmanuzanusa MHHOBAIMA: CYITHOCTb U 3TAllbl peaanu3aluu
Oranbl pa3pabOTKH U POU3BOICTBA HHHOBAIIMOHHOTO MPOIYKTa
JKu3HEeHHBIN UK MHHOBAIIMOHHOT'O MPOYKTa

OTanbl )KU3HEHHOTO [UKJIa THHOBAIIMOHHOI'O ITPOJAYKTa
OTnuunTenbHbIE YE€PThl MHHOBAIMOHHBIX IIPOAYKTOB
Opraam3arus mporecca pa3paboTKH HOBOT'O MTPOIYKTa
Meroponoruu pa3paboTKu MPOAyKTa

MeTonbl MOZIETHPOBAHUS TOTPEOHOCTEH ITOTPEOUTEIICH.

Monenb moTpebUTeNbCKOro OBEISHHS

Tema 6 Pucku u metoani ynpasiaenus uvu (YK-2).

1.
2.
3.
4.

OCHOBHBIE PHCKH WHHOBAIIMOHHOTO IIPOEKTA

OpraHu3aioHHbIe MEPBI 10 TPOQUITAKTHKE U HEHTPAIIM3AUN PHCKOB
OO0mme MPHUHITATIBI KITACCH(PUKAITAN PHCKa

OCHOBHBIE METOJIbI OIICHKH PUCKA.

Tema 7. DUHAHCHPOBAHUE HAYYHO-TEXHUYECKHX MPOEKTOB. OlleHKAa HHBECTHIIMOHHOM

no

3.
4.

npuBjekatebHocTH npoekrta (YK-2).

XapaKTepuCTHKa METOIOB OI[EHKH (PMHAHCOBO-9KOHOMUYECKOH 2P PEeKTHBHOCTH
WHHOBAIIMOHHBIX IPOEKTOB

dunaHCcHpOBaHNE NHHOBAMOHHON JESITEIFHOCTH OpraHU3aINH.

[TpoGneMsl prHAHCHPOBAHUS HAYIHO-TEXHHYECKUX IPOSKTOB

VHBecTUIIMOHHAS TPUBIIEKATENLHOCTD U 3P (HEKTHBHOCTH POEKTa

Tema 8. HemaTepHaibHbIe AKTHBBI M 0XPaHA HHTEUIEKTYAJbHON COOCTBEHHOCTH,
Junensuposanue (YK-2).

1.
2.
3.

4.

[loHATHS MHTEIIEKTYaIBHON COOCTBEHHOCTH M €€ OXPaHBI.

OO0mue cBoiiCTBa HHTEIIEKTYaIbHONH COOCTBEHHOCTH.

[IpaBOBBIE HHCTPYMEHTHI IPUOOPETEHHSI B KOMMEPITUATH3AINNA HHTEIUIEKTYaIbHOMI
COOCTBEHHOCTH.

CpencTBa MHAUBHyaTH3AIMHA FOPUINYECKHX JIUII, TOBAPOB, pa0OT, YCIYT U MPEATIPUSATHIA

Tema 9 UudpacTpykTypa nouiep:kKku HHHOBAaIMOHHOI fesiteibHOcTH (YK-2).

1.

2.

Opranu3zamus CUCTEMBI TOAJEPIKKH TOCYAapCTBOM MaJIbIX M CPEIHUX MPEANPUATHI B cdepe
TEXHOJIOTUYECKOT0 MPEANPUHUMATEILCTBA
WnnoBanmonnas nadpacrpykrypa PO u e€ pazsutue.



[pouenypa mpoBefeHHsI JaHHOTO OIIEHOYHOTO MEPOIPHUSTHS BKIIOUaeT B cels: Oecemy c
IIPENoaBaresieM Ha TEMbI H3y4aeMOM JUCLMILUINHBI.

JI71st TOrOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOTIPUSTHIO HEOOXOIMMO U3YYUTh JIEKIIMOHHBIN
Marepuall, MaTepHalbl IPAKTUYECKUX 3aHSTHIH, a TAKKe BOIPOCHI, BHIHOCUMBIE HA CAMOCTOSITEIILHOE
H3y4CHHUE.

[Ipyr MOArOTOBKE K HCHBITAHHUIO CTYJEHTY IPENOCTABISIETCS IPaBO IOJIb30BAThCS CBOMMU
KOHCIIEKTaMH.

[Ipu mpoBepke 3a1aHusl, OLIEHUBAIOTCS MOJIHOTA PACKPBITHS MPOOJIEMBI, UCIIOJIF30BAHHE
Pa3IMYHBIX UCTOYHUKOB HH(POPMAIIUH, YETKOCTh U3JI0KEHHS OTBETA.

MakcumanbHO BO3MOKHBIM Oalll 3a J@HHBIM TEKYIIMH KOHTPOJIb YCTAaHABIIMBACTCS
paBHbIM 15. Tekyliee KOHTPOILHOE MEPONPUATHUE CUUTACTCS CAAHHBIM, €CIIU CTYJIEHT MOJIY4YHII
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO JUIS 3TOr0 KOHTPOJII MaKCHMalbHOro Oaiia.
PeliTuHrOoBBIN 0asU1, BHICTABIISIEMBIN CTYJEHTY 3a TEKYIlee KOHTPOJIbHOE MEPOIIPUATHE, CTAHHOE
CTYIEHTOM B YCTAHOBJIEHHBbIE Tpa)MKOM KOHTPOJIBHBIX MEPOIPHUSATHH CPOKH, OIpEaesieTcs
CJIEIYIOIIUM 00pa3oM:

YpoBEHb  BBINOJHEHHS  KOHTPOJIBHOIO PeittunroBsiii 6ammi (B % OT MaKCHMaIbHOTO
3a/TaHUsI OaJiya 32 KOHTPOJIHHOE 3a/IaHHE)
OTIANYHBIH 100
Xopommii 80
Y 1OBIETBOPUTEILHBIN 60
HeynonerBopuTenbHbIi 0

OneHKa «OTJIMYHO» BBICTABJISETCS CTYIEHTY, €CIM OH IJIyOOKO W MPOYHO YCBOWI
MPOrpaMMHBIN MaTepual, WCUYEepIbIBAIONIE, MOCIEA0BATEIbHO, YETKO J1a€T OTBETHI Ha BOIMPOCHI
MOBBIIIEHHOTO YPOBHS, YMEET TECHO YBS3bIBaThb TEOPHIO C MPAKTUKOW, MCIOJB3YET B OTBETE
MaTepuaig MOHOTpadu4eCcKON TUTepaTyphbl.

O1eHKa «XOPOUIO» BHICTABIISIETCS CTYIEHTY, €CJIM OH TBEPJO 3HAET MaTepuall, IpaMOTHO
U IO CYIIECTBY M3JIaraeT ero, He JOMyCKas CYIIECTBEHHBIX HETOUYHOCTEH B OTBETE Ha BOIPOC,
MIPaBUJILHO PUMEHSET TEOPETUUECKUE TOJIOKEHUS TIPU PEIICHUU MPAKTUYECKUX BOIIPOCOB.

O1neHKa «yIOBIETBOPUTEIBHO» BBICTABIISIETCA CTYJICHTY, €CJIM OH UMEET 3HAHUSI TOJIBKO
OCHOBHOTO MaTepuaia, HO HE YCBOWJI €ro JeTajied, JOMyCKaeT HETOYHOCTH, HEJOCTaTOYHO
MpaBWIbHbIE (POPMYIUPOBKU, HAPYIICHHUS JIOTMUECKON IOCIENOBATEIbHOCTH B HW3JIOKEHUU
MIPOrpaMMHOTO MaTepuana.

OneHKa «HEYJIOBJIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY, KOTOpPBHIH HE 3HAaer
3HAYUTENIBHOMN YacTH 6a30BOT0 MaTepuaa, JOMyCKAaeT CYIIeCTBEHHbIE OIIHMOKHU.

Paboma c knuzou

[Ipu paboTte ¢ KHUTONH HEOOXOAMMO MOAOOPATH JIUTEPATYPY, HAYUYUTHCS MPABUIBHO €€
4YUTaTh, BECTH 3amucu. J[ns moadopa auTepaTypbl B OUOIHOTEKE HCTIONB3YIOTCA an(paBUTHBIA U
CHCTEMATUYECKHUH KaTaJIoTH.

BaxHO OMHUTH, YTO pallMOHAIbHBIE HABBIKK PabOTHI ¢ KHUTOM - 3TO Bceraa OoJblias
SKOHOMUS BPEMEHH U CHJL.

[IpaBunbHBIE 1MOAOOP YYEOHHKOB PEKOMEHAYETCs TMpenojaBareieM, UWUTAIOUUM
TEKIMOHHBIA Kypc. Heobxomumas nutepaTypa MOXKET OBITh TaKKe yKa3aHa B METOJUYECKHX
pa3paboTkax 1Mo JaHHOMY Kypcy.

N3yuas matepuan mo yuyeOHHKY, CIeIyeT MEepeXOquTh K CIEAYIOIIEMY BOIMPOCY TOJBKO
MoCJie TPAaBWIBHOTO YSACHEHUS TMPENbIAYIIero, OMHChIBasg Ha Oymare BCE BBIKJIAIKUA U
BBIYHCIICHUS (B TOM YHCJIE T€, KOTOpble B yYEOHHMKE OIYIIEHbl WM Ha JEKUWUW AAHBI s
CaMOCTOSITEIIBHOTO BBIBO/IA).

[Tpu u3yueHnu 000N AUCIUTUIHHBI OOJBIIYIO  BAXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
WHIUBUAyalIbHAs paboTa.




Ocoboe BHMMaHHE cilenyeT OOpaTHTh Ha OMNpEIeNICHHEe OCHOBHBIX MOHITHUH Kypca.
CryneHT oMKeH MoApoOHO pa30upaTh MpUMEpHI, KOTOPHIE MOSICHSIOT TaKUE ONpENeTeHUs, 1
yMETh CTPOUTH AQHAJOTUYHBIE MPHUMEPHl CaMOCTOSTEeNbHO. HyKHO 1M0OWMBaThCS TOYHOTO
MpEACTABICHUSI O TOM, 4YTO u3ydaelib. [lOJI€3HO COCTaBJIATH ONOPHBIE KOHCHEKTHL. [lpu
M3y4YEHUU Marepuaia 1o y4eOHUKY MOJIE3HO B TeTpaau (Ha CHEHUaJIbHO OTBEICHHBIX IMOJISIX)
JOTIOJIHATh KOHCHEKT JEeKUUH. Tam ke cielayeT OTMeuYaTh BOIPOCHI, BBIJCICHHBIE CTYIECHTOM
JUIS KOHCYJIbTAI[H C IPENO0/IaBaTEIEM.

BriBoibI, IOTy4eHHBIE B PE3YJIbTATE U3YyUCHUS, PEKOMEHIYEeTCS B KOHCIIEKTE BBIACIATD,
9TOOBI OHM MPH IMEPSUUTHIBAHUH 3AITMCEH JTydIlle 3alIOMUHAIHCE.

OnpIT MOKa3bIBA€T, YTO MHOTUM CTYACHTAM IIOMOTAeT COCTAaBJIEHHUE JIMCTa OMOPHBIX
CUTHAJIOB, COJICPIKaIer0 BaKHEHIINE U HanOoJiee 9acTo ynorpedasieMmbie (JOPMYIbI U TIOHSATHS.
Takol MMCT MOMOTAeT 3alOMHHUTH (POPMYJIbI, OCHOBHBIE TIOJIOKCHHS JICKIIUU, a TAKKE MOXKET
CITY’KUTh MTOCTOSIHHBIM CIIPAaBOYHUKOM ISl CTYACHTA.

PaznuuaroT ABa BHAA YTEHUS; IEPBUYHOE U BTOPUIHOE. [lepuunoe - 3TH BHUMATEIBHOE,
HETOPOIUTUBOE YTEHHUE, TTPH KOTOPOM MOKHO OCTAaHOBUTBHCS Ha TPYAHBIX MecTax. [locie Hero He
JOJDKHO OCTaThCsl HU OJTHOTO HEMOHSATHOTO oJioBa. Cojiep:KaHue HE BCETIa MOYKET ObITh TIOHSITHO
MOCJI€ TIEPBUYHOTO YTCHHUSI.

3amaua 6mopuyHo20 YTEHUS TOJIHOE YCBOEHHME CMBICNA IENOro (M0 CYETy 3TO YTEeHHUe
MOXET OBITh U HE BTOPHIM, & TPETHUM WUJTH YETBEPTHIM).

Ilpasuna camocmoamenvHoii pabomoi ¢ 1umepamypoi

Kak yxe ormeuanoch, camocrositeabHas paboTa ¢ ydyeOHMKaMH U KHHTaMu (a Takxke
CaMOCTOSITEIIEHOE TEOPETHYECKOE HCCieloBaHne poOiIeM, 0003HAYSHHBIX TPEMNo1aBaTesieM Ha
JEKIHAX) — 3TO Ba)KHEHIee yciIoBHE (POPMHUPOBAHUSA y ce0s HAy4YHOTrO Crocoba IMO3HAHMS.
OCHOBHBIE COBETHI 3/IECH MOKHO CBECTH K CIIEIAYIOIINM:

» CocTaBUTh NIEpEUYEHb KHUT, C KOTOPBIMU BaM crenyer no3HakOMUThCS;

» CaM Takoi nepeveHpb JOJIKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s3aTeNIbHO BBIITUCHIBATh BCE BBIXOJHBIEC JaHHBIE M0 KaXKIOH KHUre (IpU HAIMCAHUU
KYpPCOBBIX U AUIIOMHBIX PA0OT 3TO MO3BOJIUT OYEHb COKOHOMUTH BPEMSI).

* Pa3oOparbcs Ui ce0sl, Kakue KHUTM (WIM Kakhe TIJIaBbl KHWI) CIEAyeT MPOYUTATh
0oJiee BHUMATENIbHO, a KAaKUe — IIPOCTO IPOCMOTPETb.

* [Ipu coctaBieHny nepeyHel JuTepaTypsl CileAyeT IOCOBETOBATHCS C MIPENOoAaBaTeNIIMU
U HAy4yHbIMH DPYKOBOJMUTEISMM (MM Jake ¢ OoJiee MOJArOTOBICHHBIMU U 3PYAUPOBAHHBIMU
COKYpCHUKaMH), KOTOpble IOMOI'YyT Bam iydine COpUEeHTHPOBAThbCs, Ha YTO CTOUT OOpaTUTh
OosbllIee BHUMAHKE, a HAa YTO BOOOILE HE CTOUT TPATUTh BPEMS...

*EcTecTBeHHO, Bce MPOUYUTAHHbIE KHUTH, YA€OHUKH M CTaThH CJIEA1yeT KOHCIEKTHPOBATH,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHPOBATh «BCE MOJPS»: MOXHO BBIIHCHIBATH KPaTKO
OCHOBHBIC HJIeM aBTOpPAa U WHOTAA MPHUBOJUTH HamOojee spKue M IOKazaTesbHble LUTAThI (C
yKa3aHMEM CTpaHHMIL).

UreHue HaydyHOrO TEKCTa SBJSETCS YacThbIO MO3HABaTEJIbHOU JesTenbHOCTH. Ee 1enp —
U3BJICYEHHUE U3 TeKCTa HE0OXoquMoi nH(popmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
COOCTBEHHasi BHYTPEHHSsSI YCTAHOBKA NpH OOpallleHMM K MEeYaTHOMY CJIOBY (HalTH HYXHbIE
CBE/IEHUS, YCBOUTh MH(POPMALMIO MOJHOCTHIO WM YAaCTMYHO, KPUTHYECKU MPOAHAIU3UPOBATH
MaTepHal U T.I.) BO MHOT'OM 3aBUCHUT 3(PPEKTUBHOCTb OCYIIECTBISIEMOTO JIeHCTBHUSI.

Bb11ensoT 4eTblpe OCHOBHBIE YCTAHOBKH B YTEHUHM HAyYHOTO TEKCTa:

1. uHpOpPMaLMOHHO-IOMCKOBBIN (33/1a4a — HAWTH, BBIIEIIUTH KCKOMYIO HH(OPMAIIHIO)

2. ycBauBaroulas (yCWJIMs 4YMTATeNsl HAIpaBlieHbl HA TO, YTOObI KaK MOXKHO IOJHEe
0CO3HATh M 3allOMHUTh, KaK CaMU CBEJCHHUS, M3JaraeMble aBTOPOM, TaK M BCIO JIOTHKY €ro
paccyXIeHHUIA)

3. aHAINTHUKO-KPUTHYECKasl (YUTATENb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepual,
MIPOAHAIM3UPOBAB €T0, ONPEIEIUB CBOE OTHOIIEHHE K HEMY)

4. TBOpueckas (CO3/1aeT y UuTaTess TOTOBHOCTh B TOM WJIM MHOM BHJI€ — KaK OTIIPABHOM



MYHKT JJI CBOMX PAcCYKICHHUHU, Kak o0pa3 Uit JeHCTBUS MO aHAJIOTHUU M T.II. — HCIIOJIb30BATh
CY)KIEHHUSI aBTOpAa, XOJ €ro MbICIEH, pe3ynbTaT HaOIOAEHHS, pPa3pabOTaHHYIO METOMUKY,
JOTIOJIHUTD UX, IOJIBEPIHYTh HOBOM IPOBEPKE).

OcHoBHbIE BUbl CUCTEMATU3UPOBAHHOMN 3aIIMCU IPOYUTAHHOTO:

1. AnHOTHpOBaHHME — MpPEAEIBHO KpPAaTKOE CBS3HOE OIMCAHHWE IPOCMOTPEHHOW WM
IIPOYUTAHHOM KHUTH (CTaTbH), €€ COAEP KaHMsI, NICTOUHUKOB, XapaKTepa U Ha3HAuYCHUs;

2. IlnaHumpoBanme — KpaTKas JIOTHYECKas OpraHW3alusl TEKCTa, pPaCKPBIBAIOLIAs
COJIEpKaHUE U CTPYKTYPY U3y4aeMOro MaTepuaa;

3. TesupoBaHue — JTAaKOHUYHOE BOCHPOM3BEICHUE OCHOBHBIX YTBEpPXKIECHHUH aBTOpa 0e3
npuBjieyeHUs: (PaKTUYECKOT0 MaTepuaa;

4. llutupoBaHuE — JOCJIOBHOE BBINHCHIBAHUE W3 TEKCTAa BBIIACPKEK, H3BJICUCHUH,
Han0oJee CyIeCTBEHHO OTPAXKAIOUIUX Ty WIM UHYIO MBICIIb aBTOPA;

5. KoncnexkTtupoBanue — KpaTKo€ U TOCJIEIOBAaTENbHOE H3JI0KEHHE COAEPKAHUS
MIPOYUTAHHOTO.

KoHcnekT — cnoxxHbIi crtoco0 M31M0KEeHUsI COJIEP KaHMsI KHUTHU WJIA CTaThbH B JIOTUYECKOU
MOCJIEe0BATENbHOCTH. KOHCIIEKT aKKyMyJIUpyeT B ceOe MpebIayIIie BUIbI 3aMMCH, TTO3BOJISET
BCECTOPOHHE OXBATUTh COJACPKAHNE KHUTH, CTaThu. [[03TOMY yMEHME COCTaBIISAThH IJIaH, TE3UCHI,
JIeNIaTh BBIMTUCKA U JPYTHE 3aMMCH OTIPEIETISET U TEXHOJIOTHIO COCTABIICHUS KOHCIICKTA.

Memoouueckue ykazanus no cOCMagienuio KOHCneKma

1. BuuMmarenbHO MpOYMTANTE TEKCT. Y TOUHUTE B CIIPABOYHOU JINTEPATypE HEMOHSATHBIE
cinosa. [1pu 3anucu He 3a0ybTe BEIHECTH CIIPABOYHBIE JJAHHBIE HA MOJISl KOHCIIEKTA;

2. Beigenure riaBHOE, COCTAaBbTE ILJIAH;

3. Kpatko chopmynupyiiTe OCHOBHBIE MOJIO)KEHUS TEKCTa, OTMEThTE apryMEHTaIUIO
aBTOpA;

4. 3akOHCIEKTHPYHTE  Marepuaia, YeTKO  Cileaysd  INyHKTam  1iaHa. [lpwm
KOHCIIEKTUPOBAHUHU CTapaiiTeCh BBIPA3UTh MbBICIb CBOMMHM CIIOBAMM. 3allUCH CJIEAYET BECTH
YETKO, SICHO.

5. I'pamoTHO 3ammchiBaiiTe IUTATHI. [{UTHPYS, YIUTHIBAlTE TAKOHUYHOCTH, 3HAYNMOCTh
MBICJIH.

B TekcTe KOHCIEKTa kenaTesibHO NPUBOJUTH HE TOJBKO TE€3HCHBIE MOJIOKEHUS, HO U UX
nokazatenberBa. [Ipu odopmieHnr KOHCIEKTa HEOOXOAMMO CTPEMUTHCS K €MKOCTH KaXKIOro
MpeaioKeHus. MpICIM aBTOpa KHHIU CIEAyeT H3jaraTb KpaTko, 3a00TsICh O CTuie U
BBIPA3UTENIbHOCTH HANMCAHHOTO. UHCIIO JOMOJHUTENBHBIX 3JIEMEHTOB KOHCIIEKTa JIOJKHO OBITh
Joru4eckd  OOOCHOBAHHBIM,  3allUCH  JOJDKHBI  paclpeiensTbCs B ONpeAeTIeHHOU
MOCJIEI0BATENIbHOCTH, OTBEYAIOIIEH JIOTUYECKOW CTPYKType mnpousBeneHus. Jljig yrouHeHus u
JIOTIOTHEHUSI HEOOXO0IUMO OCTABJISITH MOJIS.

OBnaseHre HaBBIKAMU KOHCIIEKTUPOBAHHS TPeOyeT OT CTYJEHTa IEJIeYCTPEMIIEHHOCTH,
MTOBCETHEBHON CaMOCTOSITENIbHOM paOOTHI.

4. MeToanyeckune yKa3aHus 0 CAMOTECTHPOBAHMIO, MOATOTOBKE K
TeCTHPOBAHHIO

Ilo mucuuinHe «TexHonoruueckoe MNPpECANIPUHUMATCIILCTBO»  MPEAYCMOTPECHO
CaMOCTOATCIIbHOC PCHICHUC TECTOB, q)OpMOﬁ KOHTPOJIA KOTOPOT'O BBICTYIIACT TECTOBBIC
3amaHusa. TecToBble 3aJaHUs BKJIIOUCHHI B ®OCs 1o JUCLUMIUIMHE I OLCHKM 3aHUM

CTYJIEHTOB.
[IpuMepHBbIe TECTBI MO IUCHUILINHE
1.  OrnuuuTenbHOW  YEpPTOM  TEXHOJOTMYECKOTO  NPEANPUHUMATENIBCTBA  OT

TPAAULIUOHHOIO SABJISICTCA CICAYIOIICC YTBCPIKIACHHC:



A «Crpoc poxxaeT NpeUI0KEHUE»
B. «IIpennoxxeHne poxaaeT Crpoc»

2. #### - 3T0 NOKYMEHT, KOTOPBIA 3allMIIACT WIEH W M300PETCHUS W 3alpeniacT ux
KOIMHUPOBaHUE, PACIIPOCTPAHCHUE U TIPOIAXKYy O€3 pa3pellieHus aBTopa.

A. UL ECH3UA
B. MMaTCHT
C. TOBApHBIN 3HAK

3. K METOaM ITAaCCUBHOI'O ITIONMCKAa NMHHOBAIITMOHHBIX PII[GIZ OTHOCHAT.

A aHAJIN3 MATCHTOB, MPE/JIOKEHUS IO JIUIICH3UAM, MPEII0KESHUS N300peTaTeei
B. aHaJIM3 MMaTeHTOB, MO3TOBAas aTaka, ONIPOCHI MOTpeduTenen

C Meton Jlenbdu, mpeioxkeHus: paluoHaIn3aTOPOB, OLIEHKA MyOJIMKAIIANA

D AHAJIN3 ITaTCHTOB, MPCAJIOKCHUA 110 JTULCH3UAM, MO3IroBas aTaka

4. lla6non 6usnec-monenu A. OctepBanbiepa u U. Ilense BrimroyaeT B cedst Clieayronimne
OJIOKH:

A. [IEHHOCTH, IIEHHOCTHOE TPEIJIOKEHHE, KIIOYEBBIE PECypChl, KIIOUEBHIC
MPOIIECCHI, KIIFOUEBBIC TAPTHEPHI, TOTPEOUTENN, KITFOUEBHIC KOHKYPEHTHI
B. MOTPEOUTENIbCKUE CETMEHTHI, B3aMMOOTHOIICHHS C KJIMEHTaMH, KaHaJIbl COBITa,

LIEHHOCTHOE MPEUI0KEHHE, MOTOKH MOCTYIUIEHHsI J0X0Ja, KJIIYeBble MapTHEPhI, OCHOBHBIE
BU/IBI JIEITEIIBHOCTH, KIIFOUEBBIE PECYPChI, CTPYKTYpa U3AEPKEK

C. BHYTPEHHSIS Cpela OpraHu3allid, BHEUIHSS CpelJa OpraHu3aluy, IEeHHOCTH,
CTPYKTYpa, LIeJIU, MPOLIECChl, KOHKYPEHTHI, MTOTPEOUTENH, TOCTABLIINKU

5. AHanu3 pUCKOB MHHOBAIITMOHHOTO MPOEKTA MPEICTABIISAET COOOM:

A. BHJl aHajK3a, IO3BOJIIIONIMA KOMIAHWU OIICHUTHh BEPOSITHOCTH YXYALICHHS
UTOTOBBIX TIOKa3aresel Ou3Heca.

B. OJIOK CTpaTErunYeCKOTO MO3UITMOHUPOBAHMS OyayIero OusHeca

C. 9acTh MapKETUHIOBOM CTpATErH KOMITAHUU

6. Kakyro undopmanuio U3 HpeUIoKEHHbIX BAPHAHTOB WHBECTOpP CUMTAeT Hauboliee
BAYKHOM ISl IPUHSATHS pelieHust 00 MHBECTUPOBAHUU B cTapTam?
000CHOBaHHE BOCTPEOOBAHHOCTH MPOIYKTA
KOHKpETHBIE 1 000CHOBAHHbIE TUIAHBI 110 PHIHKY U JI€HbraM
KU3HECIIOCOOHAast OM3HEC-MOJIeNb MPOEKTa
NEHCTBUTENbHBI BCE BAPUAHTHI

COw>

7. OTOT THII PIHHOBB.I.IPIOHHOIZ INOJIUTUKU IIPUMCHUM IS KPATKOCPOYHBLIX W HECAOPOTIHUX
IIPOCKTOB, BLINTOJHACMBIX OTACIbHBIMHA (1)I/IpMaMI/I

A. MOJUTHUKA COIUATIBHOM OpUCHTAllUKU

B. IMOJIMTHKA TCXHOJIOTHYCCKOI'O TOJIYKa

C. IMOJIMTHKA pLIHOqHOﬁ OpHUCHTallUU

D. MOJIMTHKA U3MEHEHU SKOHOMHUYECKOM CTPYKTYPhI

8. ### - 3TO CIOXHBIM MHOTO(QYHKIMOHAJIBHBIM KOMIIJIEKC, KOTOpPbIM oOecrieunBaeT
OnmaronpusTHbIE YCIOBUS s 3(P(PEeKTUBHOM JEsITeIbHOCTH HOBOOOPA30BAHHBIX MAaJIbIX
MHHOBALMOHHBIX MPEANPUATHH, KOTOPHIE peau3yI0T HHTEPECHbIE HAyUHbIC HJICH

A. TEXHOIOJINC

B. UHKYOaTOp

C. TEXHOIIapK



9. ®opMbI 3aIUTH HHTEJUICKTYaIbHOW COOCTBEHHOCTH -

A IPAKIAHCKOE U aIMUHUCTPATUBHOE IIPABO

B. KOMMeEpUECKasi ¥ TOCy1apCTBEHHAs TaliHA

C. aBTOPCKOE IIPABO, ITATEHTHOE IIPABO U KOMMEpYECKas TaliHa
D. HMHTEJUIEKTYAJIbHOE IIPABO U CMEXKHBIE IIpaBa

10. PaGoTa B KOMaH/1e UMEET CJICAYIOIIEe MPEe-UMYIIECTBO:
A CHukaeT BpeMsl Ha IPUHATUE PELIEHU.

B. VYrpoiaer npoiiecc pacnpeaesieHus TpuObLIN.

C. [loBeIlIaeT KPEATUBHOCTD.

5. MeTtoauueckne YKa3aHus 1o moAroToBKe J0oKJiana

K camocTositenbHoi paboTe OTHOCHTCS MOATOTOBKA JOKJIA .
[IprMepHbIE TEMBI JOKITAIOB:

1. OmpeneneHue TEXHOJOTHYESCKOTO MPEANPUHUMATEIHCTBA U MPEANPUHAMATEIIS.

2. VuHOoBaIMOHHAs HANPABICHHOCTH NPEIIIPHHUMATEITHCKON JIEATEITBHOCTH.

3.  ®opMBbI B BHJIBI TPEANTPUHUMATEIBCKOHN IEATEITBHOCTH.

4. TlpenmpunuMarenu 6e3 00pa3oBaHUs IOPUIANIECCKOTO JIMIA U FOPUIUIECKUE JTUIA KaK
paBHOTPABHBIC CYOBEKTHI MPEANPUHUMATEIBCKON ACITSTLHOCTH.

5. JluneHsupoBaHue MPEANPUHIMATEIIECKON NESITETLHOCTH: CYIIHOCTb, eI, 3a/Ia4H.

6. XapakTepucTHKa U 3Tallbl MPEANPUHUMATENIHCKOTO IIpolecca.

7. Kputepun BpIOOpa ¥ METOABI OIICHKH OM3HEC-HJICH.

8. Kpurepun Bri60pa popmMbI 1€ATETHHOCTH.

9. Kpurepun BriO0Opa GUpMEHHOTO HAMMEHOBAHHUS.

10. TomapHsIii 3HaK (3HAK OOCTY)KUBaHUS).

11. OGecnevenne OU3HECA peCypcamMH.

12. Kak pa3paboTtaTh OM3HEC-TIaH W OMPEEITUTh CTPATETHUIO0 PA3BUTHS CBOETO OM3HEcA.

13. OcHoBHbIE (haKTOPBI pa3BUTHSI HOBOTO OM3HEeca (IOTPEOUTENb, PHIHOK,
KOHKYPEHIIUS ).

14. Crparernueckoe IIAaHUPOBAHUE JESTEILHOCTU MPEITPUSITHSL.

15. Crpaterus BCTyIuIeHHs] B HOBBI OW3HEC.

16. Pa3paboTka 11es1eBbIX KOMILJIEKCHBIX IPOrpamMmM Kak (opma CTpaTeruueckoro
TJIAHUPOBAHUSL.

17. ®opmupoBaHue OaHKa UICH PA3BUTHS MPEITPUATHU.

18. OcoGeHHOCTH OpraHU3aly COTPYTHUYECTBA B 00JIACTH BBICOKUX TEXHOJIOTHI.

19. Mexnaynapoausie nenoBsie cBa3u. SWOT — ananus

20. Pa3paboTka Ou3Hec-TIaHA.

21. TlpennpuHUMATETHCKUE PUCKH U METOJIbI UX CHUKEHUSI.

22. MemopaHayM 0 KOH(UAECHIIUATIBHOCTH.

23. YcnoBus KOHQUICHIMATBHOCTH NIepeiaBaeMoi HHpOopMaluu.

24. BeHuypHbIN KanuTal.

25. DKoHOMHUYECKasl MOJIE3HOCTh OM3HEC-TINIaHa.

26. MeTo/pI OIIEHKH YKOHOMUYECKO 3 (heKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB.

27. ®akTop BpEMEHH B SKOHOMHUYECKUX U3MEPEHUSX.

28. JINCKOHTUPOBAHHE JEHEKHBIX TTOTOKOB.

29. JluHamMHuuecKre moKa3aTenu OIeHKH Y(PPEeKTUBHOCTH.

30. duHaHCHpOBaHNE HMHHOBAIMOHHBIX TPOEKTOB.

31. T'ocynapcTBeHHbIE HICTOUHUKU (PMHAHCUPOBAHMUS.

32. BHeOopKeTHbIE UCTOYHUKY (PMHAHCUPOBAHMSL.



33. HerocynapcTBeHHBIE HICTOUHUKY (PMHAHCHUPOBAHUSI.

34. KomMepueckue HCTOYHUKH (PUHAHCHPOBAHUSI.

35. BeHuypHbIE HCTOUHUKN (PHAHCUPOBAHHS.

36. duHaHCHPOBAaHUE rOCYIAPCTBEHHBIM (POHIOM COACHUCTBUS PAa3BUTHIO MAJBIX (hopm
NPEINPUSATHIA B HAYYHO-TEXHUUYECKOU cepe.

37. duHaHCHPOBAHNE HMHHOBAIMOHHOM NESITEIPHOCTH HA PETHOHAIILHOM YPOBHE.

38. duHaHCHpPOBAaHUE U MOJICPKKA MHHOBAIMOHHOMN JICATEIEHOCTH 3apyOeKHBIMU
CTPYKTYpaMmHu.

39. duHaHCHPOBaHNE HEKOMMEPYECKUX MTPOEKTOB.

40. T'ocymapcTBeHHAas TIOJIMTUKA PA3BUTHSI MHHOBAIIMOHHOH IS TETBHOCTH.

41. NuKyOaTopbl, TEXHOTIAPKHU, TEXHOTIOIHMCHI, THHOBAIIMOHHO -TEXHOJIOTUYECKHE
HEHTPBI ¥ KOMIUICKCHI.

Hokinan— mnyomuyHOE COOOIIEHHEe, MPENCTABISAIONIee COo00W pPa3BEPHYTOE H3IOKEHUE
ONPENEIEHHON TEMBI.

JTanbl NOArOTOBKH JIOKJIA1A:

1. Onpenenenue 1enu T0KIaa.

2. ITon6op HE0OX0AMMOTO MaTepHalia, OMPEIEISIONIETO COAEP)KaHue TOKIaa.

3. CocraBiieHne TJIaHA JIOKJIada, paclpeneieHue coOOpaHHOro MaTepuaia B HEOOXOIUMO
JIOTHYECKOM MOCIIeI0BATEILHOCTH.

4. O01ee 3HAKOMCTBO C JINTEPATYpPOil M BBIICTIEHUE CPEIA UCTOYHUKOB TJIABHOTO.

5. YTouHeHue miaaHa, oT0Op MaTepuasa K KakJ0My IYHKTY IUIaHa.

6. KommnozurimonHoe oopmiieHue T0KIaa.

7. 3ayduBaHMe, 3alIOMUHAHUE TEKCTA JOKJIaJa, MOATOTOBKH T€3UCOB BBICTYIICHUSI.

8. BeicTyIieHne ¢ JOKIaa0M.

9. O6¢cyxneHue noKIaaa.

10. OuenuBanue noxiana

Kommno3unnonnoe oopmiieHne 10K/aaa— 3J€MEHTaMU KOMIIO3UIMH JOKJIaa SIBISIOTCS:
BCTYILUICHUE, U3JI0KEHHE, 3aKIIIOUCHHE.

Beryniienne nomoraer o0ecneunTh yCrexX BHICTYIICHUS 10 JII000H TeMaTuKe.

Berynnenue 10mKHO conepxKaTh:

* Ha3BaHUE JI0KJIaa;

* cooOLIeHNe OCHOBHOM HJIEH;

* KpaTKoe MEePEeYrCIIeHne PacCMaTPUBAEMbIX BOIIPOCOB;

* IHTEPECHYIO JJIsl Ciryliareseil popMy U3II0KEHUS;

BricTyrieHre COCTOUT U3 CIEAYIOUIUX YaCTEe:

OcHoBHasi 4acTb, B KOTOPOH BBICTYMAIOUINI JIOJDKEH PACKPBITH CYTh TEMBI, OOBIYHO
CTPOUTCS MO MPUHIUIY 0TuéTa. 3aja4a OCHOBHOM YacTH: MPEACTABUTDH JIOCTATOYHO AAHHBIX IS
TOT0, YTOOBI CIyIIATEeN 3aMHTEPECOBAIICH TEMOU U 3aXOTEIN 03HAKOMUTHCS C MaTepUATIAMHU.

3akiro4eHue- 3To Y€TKoe 00001IeHNe 1 KPaTKUE BBIBOJIBI 110 M3JaraéMoii TeMe.

[Ipeanaraemble CTyIEHTY 3aJaHusI TIO3BOJISIFOT IPOBEPUTH OBJIaJieHUe KomreTeHipen YK-2.

[Ipu mpoBepke 3amaHus, OLIEHUBAIOTCS IOJHOTA PACKPHITHS TMPOOIEMbI, HCIOIh30BAHUE
Pa3IMYHBIX UCTOYHUKOB MH(OPMAIIUH, SPKOCTh U IOCTYITHOCTh MPE3EHTAIHH.

MaxkcuManbHO BO3MOKHBIM Oalll 3a JAaHHBIM TEKYIIUHA KOHTPOJIb YCTaHABIIMBAETCS
paBHbIM 25. Tekylllee KOHTPOJIbHOE MEPONPUATHE CUUTACTCS CIAHHBIM, €CJIM CTYJIEHT MOIY4HJI
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO [UIS 3TOTO KOHTPOJIS MaKCHMaibHOro Oana.
PeliTuHTOBBIN 6as1, BRICTABIISIEMBIN CTYJCHTY 32 TEKYIlee KOHTPOJIBHOE MEPOTIPUSITHE, CAAHHOE
CTYICHTOM B YCTaHOBIIEHHBIE TPAaQUKOM KOHTPOJBHBIX MEPOIMPHUATHIA CPOKH, OIpeaeseTcs
CIIEYIOIIUM 00pa3zom:

YpoBeHb  BBINIOJIHEHUSI ~ KOHTPOJBHOTO | PeliTuHroBeii 6amn (B % OT MakCHMMAallbHOTO
3aJlaHus 0aJuta 3a KOHTPOJIBHOE 3aJIaHUE)




OTnuyHbBIH 100
Xopommii 80
Y 10BIE€TBOPUTENLHBIN 60
HeynosnerBopurenbHbIin 0

OneHka «OTJIIMYHO» BBICTABISAETCS CTYAEHTY, €CIM B padoTe MpPEICTABJIECH IOJIHBIN
aHaJIW3 MOCTABJIEHHONW MPOOJIEMBl C UCIOJIB30BAHUEM PA3IUUHBIX KOHLIENLNUN OT€YECTBEHHBIX U
3apyOe)KHBIX YUEHBIX, OTpaK€HAa aBTOpPCKAas TIO3MIUS 10 TIOCTABICHHON mpobieme,
NpeJCTaBICHHAs IPE3CHTAINS SIpKast © MHPOPMATHUBHASL.

OneHKa «XOpOII0» BBICTABISAETCS CTYAEHTY, €CIM JOKJIaJ HalMCcaH M0 OJHOW U3 TeM
0a30BOro ypoBHs, B pa0oOTe MpEACTAaBJIEH IONHBII aHaau3 MOCTaBIEHHOW MpPOOIEMBI C
WCIOJIb30BAHMEM PA3JIUYHBIX KOHIIETIIMN OTEYECTBEHHBIX U 3apyOEKHBIX YUEHBIX, OTpa’ke€Ha
aBTOpPCKasl TO3MIMS IO TOCTaBJICHHON mpoOiieMe, MpeAcTaBiICHHas NpEe3eHTalus spkas u
nH(pOpMAaTUBHASL.

O1eHKa «yJIOBJIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY, €ClIM B padoTe IMpencTaBlIeH
aHaJIM3 IOCTABJIEHHOM MpPOOJIEMBbl C HUCIHOJb30BAaHUEM KOHLEMIUH OTEYECTBEHHBIX YYEHBIX,
aBTOPCKasl MO3MLHUsA 0 TOCTABJIEHHON Mpo0OieMe He OTpa)KeHa, MPeACTaBICHHAs Mpe3eHTalUs
TpeOyeT 10paboTKH.

O1leHKa «HEYJIOBJIETBOPUTEIBHO» BBICTABISIETCA CTYJEHTY, €CJIM PabOTa HE BBINOJIHEHA,
HE PAaCKphITa CyTh MPOOJIEMbI, HET IPE3CHTALIHUH.

Cnucox pekoMeHAyeMol JINTepaTyphbl.

1. baiitoypun, A. X. MeTo bl THHOBAIIMI B CTPOUTEIBCTBE DJIEKTPOHHBIN pecypc / baiOypun
A. X., Kouapun H. B. : yue6HO€ mocobwue. - 2-e u3a., crep. - Cankr-IlerepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBalIMOHHOE MPEANPUHUMATENHCTBO B Poccuu: TpeHAbl, MHCTPYMEHTHI M TOTEHIIHAT
pasButus : MmoHorpadus / O.E. Akumona, C.K. Bonkos, 11.B. Mutpodanosa, H.I1. ianos, B.C.
domuues. - MockBalbepiun : [lupekr-Memua, 2019. - 127 c. : uin., Tabm. - http://biblioclub.ru/. -
bubnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. lHHOBaIMOHHOE MPEAIPUHUMATENBCTBO 1 KOMMEPLUAIU3ALM UHHOBAMN DJIEKTPOHHBIN
pecype : YueOHo-meroauueckoe nocodue / JI. III. CynranoBa [u np.]. - Kazanp : Kazanckuit
HAIIMOHAJIBHBIA MCCIIEI0BATEILCKUI TeXHOJornueckuii ynusepcurer, 2016. - 112 c¢. - Kuura
Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3pmuna, E. E. HMHHOBanMOHHOE NpEANPUHUMATENIBCTBO OJIEKTPOHHBIA pecypc
YueOnuk / E. E. Ky3pmuna. - MockBa : Poccuiickas Tamoxxennas akaaemus, 2017. - 208 c. -
Kuwura naxoaurcs B npemuym-sepcuu DbC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E.B. THHOBannoHHAasi 5KOHOMHUKA U TEXHOJIOTHUYECKOE MPEAIPUHUMATENBCTBO
OnexTpoHHbIi pecype / Pomanenko E. B. - Omck : CubA/1U, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss u MeToI0JIOTHS Pa3BUTHUsI MaJIOTO MPEANPUHUMATEILCTBA B
YCIOBUSX MHHOBALIMOHHON SKOHOMUKH DNeKTpoHHbIN pecypc / Pomanenko E. B. : moHorpadus.
- Omck : Cub6A 1N, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepxkos,, JI. H. YnpaBneHue MHHOBAIIMOHHBIM Pa3BUTUEM MPEANPUITHS | METOIUUYECKOE
noco6ue / JI. H. CepkoB. - YpaBieHre HHHOBALIMOHHBIM pa3BUTHEM npennpusatus,2025-11-24.
- OnexTpoH. aaH. (1 ¢aiin). - Cumdepomnons : YHUBEPCUTET SKOHOMUKH U ynpasienus, 2020. -
111 c. - anexTpoHHbIi. - Kuura Haxoaurces B npemuym-Bepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopyxoBa, M. B. Beenenue B npeanpuHuMarenseTBo st MT-npoekToB DaeKTpoHHBIN
pecypc / M. B. CyxopykoBa, . B. Ts6un. - BBeaenue B mpeanpuHumatensctBo st UT-
npoekToB,2021-11-30. - MockBa : UnrtepHer-YHuBepcuter WHpopmMannoHHbIX TeXHOIOTHIA
(MHTVYUT), Aii [1u Op Menua, 2019. - 123 c.




HNuTepHeT-pecypcenl:

1. HaBurartop 1o poccuiCKOMY pBIHKY HMHBECTHULMH B cTapTambl U OuzHec — Pexum
noctyna: https://get-investor.ru/

2. Kpayadaugunrossie miatrgopmbl — Pexxum  moctyma:  https://planeta.ru/ wu
https://boomstarter.ru/

3. Uncturyr «®onn «HBeCcTUIMOHHBIE BO3MOXXHOCTH Poccum» — Pexum noctyna:
WWW.IVI.Iu

4. IpodeccuonanpHas 6a3a naHHbIX Poccrata — Pexxum mocryna: https://rosstat.gov.ru/

5. Undopmanmonnas cnpaBouyHast cuctema Koncymprantllmroc. — Pexum nocryna:
http://www.consultant.ru
6. Wndpopmammonnas cmpaBounas cucrema ['APAHT.PY - Pexum pocryna:

http://www.garant.ru/

7. MarentHOE Ot0pO — Pexxum noctyma: https://www.borovic.ru/index_p_7_p_4.html

8. Mupopmarmonnas 6a3za mareHToB — Pexxum noctyna: https://yandex.ru/patents

9. ®enepanpHas ciyx0a MO0 MHTEIUIEKTyallbHOU coOcTBeHHOCTH (PocmatenT) — Pexum
noctyna: https://rospatent.gov.ru/ru

MeTtoanueckas Jureparypa:
1. Meronnyecknux yKa3aHUSAX IO BBIIOJHEHUIO NPAKTHUECKUX pabOT MO AUCHUIUIMHE
«TexHonornyeckoe npealpuHUMAaTEIbCTBO» JUISl CTYAEHTOB HAIIPaBJIEHUS MTOATOTOBKU
- [DnexTpoHHas Bepcus].
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