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NudpopmanupHHbIe TEXHOJIOTMHA KOMAHJIHON Pad0THI U MPOEKTHOM
1d25a8 JAeATEIbHOCTH

Kpatkoe
cozepiKaHue

TeopeTuyeckue M NpaKTHYECKHE OCHOBBI KOMaH/1000pa30oBaHMsI

[TonsiTue o komannooOpa3zoBanuu. Komanaa kak ocoOblii BUJ MajlOW TPYMIIbI.
Tunel komana.OTanunss  KOMaHAbl OT  Majgod  rpynnsl.  OCHOBHBIE
XapaKTePUCTUKU KOJJIEKTUBA KaK pa3HOBUAHOCTH Majloi rpynmsl. JlunepctBo
B KoMmaHjae. OJrambl KoMaHaooOpazoBaHus. TumOmngunr. KomanaHoe
auzaepcTBo. Pacnpenenenne KOMaHAHBIX poJied U (PYHKIIMMI.

Pa3zButne komanapi: UT-TeXHOJI0TMH OPraHU3allMu BPEMEHHU

IlonsTue TalimM-meHeIKMEHTa. Bpems, Kak pecypc H Kak LEib.
Llenenonaranue.

3. DddexTHBHBIE MEXaHU3MBI yIIpaBlieHHe BpeMeHeM. [IpuoputerHsie 3a1a4un
ynpasieHus: BpeMmeHeM. llenenonaranue, Bpems, Kak pecypc, «IOXKHpaTeIn
BpeMmenu». Pabota B mporpammHoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-texHonorun popmMupoBaHU KOMAH/bI

[TpuHIMIIBI OpraHu3ald KOMaHAHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHble Kareropuu komauia. [yt ¢GopMUpPOBaHHMS KOMAHJIBI M JTaIlbl
koMaHooOpa3zoBanus. Komanmnas pabora ¢ gockamu Padlet. Komanmnas
pabota Ha matdopme Miro.

BayTprkoMaHaHbIe IPoUecChl 1 OTHOLICHUS

Pacripenenenue poneir 1 0COOCHHOCTH pPabOTHI B KOMaH/Ae. YIIpaBJICHUE
B3aMMOOTHOIICHUSIMU B KOMaHJIe. Crenuduka yIpaBieHUS
B3aMMOOTHOIIEHUAMH B rpynne. CoBMmecTHas paboTa ¢ MOMOUIbIO CEPBHCOB
Google wu Yandex B opranuzanuu JIesATEIbHOCTH KoMaHJIbl. OpraHuzanus
TUCTAaHIIMOHHOW KoMMyHHKaIu koMmaH (Discord, Zoom, MS Teams).
IIpexkTHasi [eATEJbHOCTh KOMAH/AbI: COBEPLICHCTBOBAHHE HABBIKOB
CTPYKTYpHpOBaHus UH(popMannu

[loHsiTHE TIPOEKTHOM NEATEIBHOCTH, OCHOBHBIE TEPMHUHBI M OIPEICICHHUS.
Oranel Tpolecca OpraHu3allMd HpOoeKTHOW pabotbl. IloHsATHE mpoeKTHOU
JesaTenbHOCTH. [IpUHIMNBI KOHCTPYMPOBAaHHWS M MPOEKTUPOBAHUSA. Tambl
mpoliecca OpraHu3aluy  MpPOoeKTHOM paboThl. [lpoekT kak msaTh «II» -
[Ipo6nema, IlpoexktupoBanue (ILmanmpoBanme), Ilowck wuHPOpMaNHH,
[Iponykr, [Ipe3enranus.

IIpoexkTHas 1eATEIBHOCTh KOMAH/bI

Knaccugukamuss mpoekToB TO KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIE mpaBuia fenoBoro ooOmeHus. Kraccudukanus MNpoOEKTOB IO
KOMIUIEKCHOCTM M XapakTepy KOHTakToB. (OCHOBHbIE NpaBHJIAa JEJIOBOTO
obmenus. Ilouck u o0OpaboTka wHpOpManKMKH. AHaTUTHYECKas paboTa.
Omnpenenenne TpeOOBaHUI K MPOEKTY, MPOBEPKAa COOTBETCTBMS pe3yJibTara
MPOEKTHOM J1eATEIHHOCTH TPEOOBAHUSM.

IIpoext kak pe3yabTar padorbl KoMaHAbl. LlU(ppoBbIE HMHCTPYMEHTHI
yIpaBJeHUs NPOEKTAMHU

CymecTBytonire WH(POPMALMOHHBIE TEXHOJOTHI B cpene MHTepHeT s
opranmzalii  paboTel 1Mo  mpoekTy. HWHcTpyMeHThl 3 dekTuBHON
KOMMYHHKAITH KOMaHJIbI B CpeJie MHTEPHET. BeO-cepBUCH M IPHUITOKEHUS IS
yIOpaBJIeHUS MpOoeKTaMH. MaTepualibl 1 MHCTPYMEHTBI JJI1 TPOECKTUPOBAHMSL.
Cucrema ympasieHnuss npoekrtamu Trello. MaTtepuansl ¥ MHCTPYMEHTBI IS
npoekTupoBanua. @opmupoBanue npoekra B cpeae MS Project.

IIpoekT Kak pe3yabTar padorbl  KoMmaHabl. Odopmiaenne u




Npe/AcTaBJieHHe Pe3yJIbTaTOB NPOEKTHOM /1esITeIbHOCTH

[Tacmopt mpoekra. Pabouas mamka wmatepuanoB mpoekta.  I[loprdonno
IIPOEKTA.

[Ipe3enTanus IpoekKTa.

Co3nanne paboueil mamku MatepuanoB npoekta. Coznanue mOpTHOINO
npoekTa. [loaroToBka K Ipe3eHTaluy IpPoeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUATLITUHBI

DopMyIMpyeT LEeNb MPOEKTa, ONPEAEIACT COBOKYIHOCTH B3aUMOCBS3AHHBIX
3a7a4y, OOECHEeUYMBAIOIIUX €€ JOCTIKEHHE M ONpeiessieT OXHIaeMble
pE3yNbTATHI PELLICHUS 3a/1a4;

PazpaGarbiBaeT maH JeMcTBUM A pemieHus 3ajad IPOEKTa, BbIOMpas
ONITUMAJIBHBIA CIIOCO0 MX PEIICHUs, UCXO/AS U3 ICHCTBYIOIINX MPABOBBIX HOPM
1 UMEIOIUXCS PECYPCOB U OrPaHUYEHUN;

OOecnieunBaeT BBINOJHEHUE NPOEKTa B COOTBETCTBHHM C YCTaHOBJICHHBIMHU
LEJIAMU, CPOKAMH M 3aTpaTaMM, MCXOISA W3 JCHUCTBYIOIIMX IIPABOBBIX HOPM,
UMEIOIUXCSL PECYPCOB U OTPaHUYCHMM, B TOM YHCJIE C HCIOJb30BAHUEM
1(POBBIX HHCTPYMEHTOB.

VYyacTByeT B MEXKIMYHOCTHOM U TPYNIIOBOM B3aUMOJEHUCTBHUM, HCIIOJIb3Ys
UHKJIIO3UBHBIM ~ 1OAX0X,  3(GQEKTHBHY0  KOMMYHHUKAIMIO,  METOJBI
KOMaHZ000pa3oBaHUs M KOMAaHJHOTO B3aUMOJICHCTBUSL TPU COBMECTHOM
paboTe B paMKax IOCTAaBJICHHON 3a1a4H.

ObecneunBaer pabOTy KOMaHABI JUIS MOJTYYECHUS ONTHMAIBHBIX PE3yJIbTaTOB
COBMECTHOM PabOThI, C y4€TOM HMHIMBHMIYalbHbIX BO3MOXKHOCTEH €€ 4YJICHOB,
UCII0JI30BaHUS METOA0JIOTUU JIOCTHKEHUS ycnexa, METOJI0B,
MH(QOPMALIMOHHBIX TEXHOJIOIUI U TEXHOJIOTUH opcaiiTa;

OOecrieunBaeT BBIIOJHEHUE IOCTABICHHBIX 3aJa4 HA OCHOBE MOHUTOPHHIA
KOMaHIHON paboThl W CBOEBPEMEHHOI'O pEarupoBaHUs Ha CYILIECTBEHHbIE
OTKJIOHECHHSI.

TpyaoeMKoCTb, 3.€.
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OcHoBHas
nuTeparypa

1. KamueBa, E.B. TpeHuHr KomMaHI000pa3oBaHUS € TPYNIOBOW pabOTHI:
yueOHuk s maructparypel : [16+] / E.B. KamueBa, H.C. IlpsxHHKOB,
M.B. IloneBas ; ®uHancoBbll yHUBepcuTeT npu [IpaBurensctBe Poccuiickoit
®epnepaunn. — Mocksa : [Ipomereit, 2019. — 219 c. : un. — Pexxum noctyna: no
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 —
bubmuorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TeKCT : 31€KTPOHHBIH.
2. VYrnpasnenue nmpoektamu : yueOHuk : [16+] / mox pen. H.M.
®uimmonosol, H.B. Moprynosoii, H.B. Ponnonosoii. — Mocksa : UH®PA-
M, 2018. — 347 c. : un., Taba. — (Breiciiee oOpa3oBanue - OakangaBpuar). —
Pexxum noctyna: mo nmoamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=611356 — bubnuorp.: c. 335-337. — ISBN 978-5-16-013197-9
(print). - ISBN 978-5-16-105962-3 (online). — TekcT : 3IeKTPOHHBIH.

3. [Manapukos, A. C. MHpopMalOHHBIE TEXHOJIOTHH : yueOHOE Tocobue
:[16+] / A. C. lllangpukoB. — 3-e uza., crep. — Munck : PUITIO, 2019. — 445

C. : UJ., Tabs. — Pexum octyna: mo noJmnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=463339 (nara
oOpamenusi: 14.03.2022). — bubnuorp.: c. 426-430. — ISBN 978-985-503-887-
1. — TekcrT : 3IEKTPOHHBII.
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1. AGennckas, P.III. Teopus u mnpakThkKa AEIOBOTO OOIICHHS ISt
pa3pabOTUYMKOB IIporpaMMHOro obecnedeHust u IT-MeHeKepoB : ydeOHOE




nocobue / P.III. Abenbckast ; Hayd. pen. M. . OOGabkoB ; VYpanbckuii
dbenepanbHbIii yHUBEepcuTeT M. TiepBoro [Ipesuaenta Poccun b. H. Enbrinna.
— ExarepunOypr : U3narensctBo Ypanbckoro ynusepcurera, 2018. — 113 c. :
wi, Tabn., cxem. — PexmM  mocrtyma: 1O TMOANHKCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=275655 — bubmuorp. B
KH. — [SBN 978-5-7996-1215-3. — TeKCT : 371€KTPOHHBIMU.

2. bacmanosa, H.U. TpenuHr koMaH1000pa3oBanus : yaeOHOe ocodue :
[16+] / H.W. bacmanoBa ; TexHOJOrMYeCKU YHHBEPCUTET. — MOCKBa ;
bepnun : lupexr-Menua, 2019. — 60 c. : wi. — Pexxum noctyna: 1o noJinucke.
— URL: https://biblioclub.ru/index.php?page=book&id=572170 — bubmmorp.:
c. 33-34. — ISBN 978-5-4499-0549-9. — TekcT : 3JIeKTPOHHBIH.
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