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Crpareruu ynpasJieHUsl IPOEKTAMHU B NPo(eccuoHaIbHOI chepe

()

Kpatkoe
coJiep)KaHue

ITpoexT kak cdepa sxoHOMHUUECKOH naesrenbHOCTH. ConepikaHue
JESATEIIbHOCTH 10 HMHULMUPOBAHUIO M  pead3alMi  MPOEKTa.
Odopmiienne npoekTa M NpUBsA3Ka NpoekTa K opraHu3auuu. Ilonsartue
yIOpaBiIEHUS MPOEKTOM  (IIpoeKT-MeHemkMeHT). CopepxaHue U
CTpyKTypa mnpoekTa. @OopMUpOBaHME CTPAaTETMH M LENEH IIPOEKTa,
HANpaBJICHHBIX Ha JOCTIDKEHHE KOHKpPETHOTO pe3ynbrata. Cdepsl
JeSTEeIbHOCTH U MPOEKTHBIN nporecc. [Ipennpusrue (opranuzanus) Kak
CyObEeKT  TpeANnpUHUMATENBCKOM  aedarenbHocTd.  [lepconan B
YIPaBICHUU IPOEKTHBIM IpoueccoM. KOHTponb M MOHHUTOPHHI
npoekta. Crpareruss W OHW3HEC-TUIAH TPOEKTa. Pa3HOBHUIHOCTH,
Kjaccu(ukanus U OCOOEHHOCTH MNpoeKTOB. CHUCTEMHBIH MOAXOX B
yrpasieHuu npoekramu. OyHKIMK ynpasiieHus IpoeKToM. IIponecchl
YIPaBIEHUS IPOEKTaMU. Y IPaBJIEHUE KOMaHA0M IpoekTa. JKu3HeHHbIH
UK npoekrta. IlpennHBecTuMOHHAs craius npoekta. MHunumanus.
IInanupoBanue. Brmonnenne m koHTpousb. lIponeccsl ucnonHeHwus.
ITpouecce! ananu3za. [Ipoueccel ynpasneHus. 3aBepiieHrue IPOEKTa.

Pe3ynbTaThl
OCBOCHUS
JUCLUIIIAHBI

[Tpumensist 3HaHHMA O CTPATETMYECKOM YIPABJIEHUU IPOEKTaMH,
UCIOJIB3YET UX AJIS PELIeHUs 3a7ad Npo(ecCHOHATBHON NesATEIbHOCTH
B cpepe opraHu3aly IPOEKTHOH e TeNbHOCTH.

Ha ocHoBe npuMeHeHusi oOLIero aaropuTMa yIpaBieHUs HMPOEKTHBIM
IPOLIECCOM ONpEeNseT LEeIN M pe3yJabTaTbl KOHKPETHOI'O MPOEKTa C
Y4€TOM KPUTUUYECKOTO aHaJIN3a JOCTYIHBIX HCTOYHUKOB UH(POpMAIIUU
OcylecTBisieT KOHTPOJIb M MOHUTOPUHI IPOEKTa C  y4ETOM
BBISIBIICHHBIX TPENNPUHUMATEIBCKUX, YIMPABICHUECKUX, (DUHAHCOBBIX,
U JIPYTUX PUCKOB ITPOEKTa

Onupasicb Ha 3HaHUS HOPM, PETYJIHPYIOLIMX YIpPaBIE€HUE MPOEKTaMH,
BBINOJIHSAET MPO(eCcCHOHANbHBIE O00S3aHHOCTH MO MHUIMHPOBAHUIO U
peanu3ayy IpoeKTa.

[IpumeHsieT  MpakTUYECKMM  ONBIT A OLIEHKM  IIOKa3areseu
pe3yJIbTaTUBHOCTH U 3()(PEKTUBHOCTH (YHKIIMOHUPOBAHUS IPOEKTOB,
KOHTPOJIUPYET YpPOBEHb MNPEANPUHUMATENIBCKUX, YIPABICHUYECKUX,
(MHAHCOBBIX U APYTUX PUCKOB MPOEKTA.

Jns AOCTMKEHMsI  NTOCTABJIEHHOM LENM MHUIMMPOBAHHOTO IIPOEKTa
omnpezenseT TpeOOBaHUS K Y4aCTHUKAM MTPOEKTa

dopMHUpyeT KOMaHIy UM HCHOJb3YyeTCd METOAbl M HaIpaBJICHUS
MOTUBAllMM II€pPCOHAIAa C YYE€TOM OCOOEHHOCTEH IOBENEHUs ee

YYaCTHHKOB
TpynoeMkocTs, 3.e. | 3
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IlepeyeHb OCHOBHOI M 10NIOJTHUTEJIBLHOM JTUTEPATYPbI, HEOOXOAUMOI 1JIs1 OCBOCHHS
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