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BBenenue

1. Haznauenwue: (OHJI OILIEHOYHBIX CPEICTB MpEeIHA3HAYeH JUIsi OCBOCHHUs HabOpa KOMIETCHIIUN
cTyneHTa mo HamnpapieHuio moarotoBku 08.03.01 CtpouTenbCTBO, HANPABICHHOCTH (TPOdUIIB)
TemnorazocHabxeHre U BEeHTUIISALUS

2. ®OC sBnseTcss NMPUIOKEHHEM K MporpamMme TUCHMIUIMHBI — «IIpOEKTHBI MEHEeIKMEHT B
PELICHNN NH)KCHEPHBIX 3a/1a4»

3. Pazpaborunk Tapan C.A. no1eHT qo1eHT aenaprameHTa CTpOUTEIbHOM HHKEHEPUHU U
MPOTOTUIIUPOBAHUS

4. TIposenena skcneprusza GOC.
HiieHBI DKCIIEPTHOM TPYIIIIBL:
[Ipencenarens: YepuoB A.}O. wu.o. gupexrop aenaprameHta CTpPOUTENIBHONM HWHXKECHEPUH H
MPOTOTUIIUPOBAHMSL., 33B. KaeIpol CTPOUTEIbHON UHKEHEPUU.

Unens! komuccuu: bensie Erenunit UrnateeBud, noneHt aenapramenta CTpouTenbHON
WHKEHEPUU U IPOTOTUIIUPOBAHUS

Xamenko Anekcanap Unbuu, noneHt nenapramMenta CTpOUTENbHON UHKEHEPUH U
[IPOTOTUIIMPOBAHUS.

[IpencraButens opranuzanuu-padoroaarens Iluckinos A.C., mupektop OOO « S HEPI'OTEPM-
I[TPOEKT»
DKCIepTHOE 3aKIIOYCHHE: PEKOMEHIIOBaTh (OHJ OIICHOYHBIX CPEIACTB IO  JUCITUILINHE

«[TpoexTHBIN MEHEPKMEHT B PEIICHUH MH)KEHEPHBIX 3a/1a4» K anpoOaIiy B yueOHOM Iporiecce.

5. Cpok netictBus @OC onpenenseTcss CPOKOM peanu3alii 00pa3oBaTeIbHON IPOrPaMMBL.



1. Onucanue noka3areJieii U KpuTepreB OLICHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX ITaNax ux

(opMupoBaHuUs, ONMUCAHUE KA OLIEHHBAHUS

Komnerenuus (um),

YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIN (M),

WHJMKATOp (bI)

MuHuUMaNbHBIA YPOBEHD
HE JIOCTUTHYT
(HeynoBneTBOpHUTEIHLHO)
2 Gamna

MuHuManbHbI YPOBEHb
(YI0BIETBOPUTEIHHO)
3 Gamna

CpenHuil ypoBeHb
(xoporo)
4 Gamia

Bricokuit
YpOBEHb
(oTn4HO)
5 6aoB

Komnemenyus: YK-2. Cnoc

00€H OIpEeAeIATh KPYT 33a7a4 B paMKaXx IOCTABICHHOM 11
UX pEIICHHUS, NCXOsl N3 ACHCTBYIOMIMX MPAaBOBBIX HOPM, HIMEIOIIMXCS PECYPCOB U OTPAHUUCHUH

€JI1 ¥ BBIOMPATh ONITUMAIIEHBIE CTIOCOOBI

Pesymprater  0OydeHus
o JUCLUIUINHE
(Moymto):

UA-1 vyko dopmymmpyer
[eNb TIPOEKTa, ONpeneIsieT

COBOKYITHOCTBb
B3aMOCBJ3aHHBIX  3aJa4,
06€CHe‘~II/IBaIOIHI/IX €c

JIOCTH>KEHHUE W OIpeensieT
OXKUZAaeMble  PE3YJIbTaThl
peleHus 3aaay;

UJ-2 yko pa3spabaThiBacT
IJIaH JIEHUCTBUI TS
pemeHns 3amad  IPOEKTa,
BHIOMpas  ONTHMAIBHBINA
cnocod WX  peIeHud,
UCXOIS W3 JACHCTBYIOIINX
TIPAaBOBBIX HOPM u
AMEIOIINUXCA PECYPCOB U
OrpaHUYEHUN

-3 yko obecrieunBacT
BBINIOJIHEHHE TPOEKTa B
COOTBETCTBHHU c
YCTAQHOBJICHHBIMH LICJISIMH,
CpOKaMH M  3aTpaTamy,
UCXOJs M3 JEHCTBYIOIIHX
NPaBOBBIX HOPM,
UMEIOIIUXCS  PECYpCOB |
OrpaHHUYCHHH, B TOM YHCIIC
c UCIIOJIb30BaHUEM
(POBBIX HHCTPYMEHTOB.

He NPUMEHSIET
3HAHUS O LIENTU MPOEKTa,
u HE omnpeensieT
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 337134,
00€eCIIeunBarOIINX ee
JTOCTHIKEHHE u
olpeNiessieT OXKUIaeMble
pe3yJbTaThl  peLICHUsS
3aa4;

He paspaGaTbiBaeT miaH
JIEUCTBUI I pElleHUs
3a7a4 MPOEeKTa, BBIOHpast
ONTHMAJIBHBIN CIIOCO0 MX
pelreHns, HMCXons U3
JEHCTBYIOIMX MPaBOBBIX
HOPM W  HMCIOLINXCS
pecypcoB u
OTpaHUYEHUI];

He o6ecneunsaer
BBIITOJIHEHHE TIPOCKTA B
COOTBETCTBHH C
YCTaHOBJICHHBIMHU
LEJSIMH, CPOKaMU 1
3aTpataMmu, UCXOMs U3
JIECTBYIOLIUX IPAaBOBBIX
HOPM, UMEIOLIHXCSI
pecypcoB u
OTPaHUYCHHH, B TOM
YHCIIe C UCTIONIb30BaHHEM
I pPOBBIX
MUHCTPYMCHTOB.

[Ipumensier 3HaHUS O
LeNu MPOCKTA,
(parmeHTapHO
ompeJeNnsieT COBOKYIHOCTh
B3aMMOCBSI3aHHBIX  3a]1ad,
00ecTeYBAIOIIHX ee
JOCTIDKCHHE u
omnpelensieT  OXUIaeMbIe
pe3yJIbTaThl peleHus
3aj1ay;

YacTtraHO pa3zpabaThiBaeT
IUTaH JEUCTBHI JUIs
peleHus 3a1a4 IpOoeKTa,
BBIOMpAst ONTUMAITBHBII
Croco0 MX PEIICHUS,
UCXOAA U3 JEeHCTBYIOMINX
MPaBOBBIX HOPM H
HMEIOIIUXCS PECYpPCOB U
OTPAHUYECHUI];

YactuyHo oOecrieunBaeT
BBIIIOJIHCHUC HpOCKTa B
COOTBCTCTBHHU C
YCTaHOBJICHHBIMH IICTISIMH,
CPOKaMH U 3aTpaTaMH,
UCXOMA U3 JeHCTBYIOMINX
MIPABOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTpaHHYCHHH, B TOM
YUCJIE C UCIIOIh30BaHUEM
UPPOBBIX
WHCTPYMEHTOB.

[IpumensieT 3HaHUS O
e TPOCKTa, W HE
MOJTHOCTh  OTIPEICIISCT
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3a1a4,
00ecreunBaroIMx — €e
JIOCTIKEHUE i
ompeenseT
0KHJIAEMBIE
pe3yIbTaThl  PEUICHUS
3a1ay;

PaszpabarsiBaeT mian
IENWCTBUAN I
pelieHus 3a1a4
MPOCKTa, BHIOUpast He
ONTHUMAJIBHBIN CII0CO0
UX pEIICHHs, UCXOIS
U3 JCUCTBYIOIINX
MPABOBBIX HOPM U
HMEIOIIUXCS PECYPCOB
U OTpaHUYEHHUH;

B uenom
obecrieunBaeT
BBITIOJIHEHUE
MPOEKTa B
COOTBETCTBUU C
YCTaHOBJIEHHBIMU
LEJISIMU, CPOKAMH U
3arparamu, UCXOs
13 AEUCTBYIOILIUX
[IPABOBBIX HOPM,
HAMEIOITUXCS
pecypcoB u
OTrpaHUYEHUIl, B TOM
YUCIE C

[Ipumenss
3HAHUSI O LEIH
MIPOEKTA,
ONpeeIsieT
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3ajad4,
00eCIevrBarOIUX
€€ JOCTIKEHUE U
onpeaesseT
OXKHUJaeMbIC
pe3yJIbTaThl
peuieHus 3a1a4;
PaspabatsiBaer mian
JeWCTBUI JIjIs
PpeleHust 3a1a9
MIPOEKTa, BBIOUpast
ONTUMAITLHBII
Croco0 uX pelieHus,
HCXOJIS U3
JISHCTBYIOLIMX
TMPaBOBBIX HOPM U
HMEIOLIHXCS
pecypcoB u
OrpaHUYEHUH;
OGecneunBaeT
BBITIOJTHEHUE
IIPOEKTa B
COOTBETCTBHHU C
YCTaHOBJICHHBIM
U 1NEIIsIMU,
CpOKaMu U
3arparamu,
HUCXOs U3
JIeHCTBYIOIUX
MPaBOBLIX HOPM,
UMEIOIIUXCS
pecypcoB u
OrpaHUYEHUl, B
TOM YHCJIE C

HCII0JIb30BAHNEM

I_II/I(i)pOBBIX HCII0JIB30BAHUEC

HWHCTPYMEHTOB. M IMQpOBLIX

HMHCTPYMEHTOB.

Komnemenyusa: YK-3. Cnoco6eH ocyIecTBIATh COIMANTBHOE B3aUMO/ICHICTBHE M PEaIM30BhIBATE CBOIO POJIb B KOMAHE
Pesynpratel  00yuenusi | He mpumensier IIpumensier 3HaHus O IIpumensier [Ipumensis
o TUCIWIUTAHE | 3HAHUA O MPUHIAIIAX | MPHHIUIIAX PabOTHI 3HaHUA O 3HaHUA O
(Momym0): paboThI KOMAH/IBI U | KOMaH/bI JUTSl PEIICHUs] | TPUHITUITAX NpUHLMIAX
Huoukamop: peLeHus VMHXXEHEPHBIX 3a7a4 ¢ paboThI KOMaHIBI | PabOTHI
YK-3 UJ[-2 WH)XEHEPHBIX 3371a4 C | ITOMOIIBIO MPOEKTHOTO | JJISI PEIICHUS KOMaH/IbI JJIs1
ObecneunBaer paboTy | MOMOIIBIO oAXO0Aa Ha VHXXEHEPHBIX peLieHus
KOMAaHJIbI 1151 IIPOEKTHOIO MOAX0Aa | MUHHMMAJbHOM YPOBHE | 3a/1ay C IIOMOLIBIO | MHKEHEPHBIX
MIOJTY4ECHHMS IIPOEKTHOTO 3az1a4 ¢
ONTUMAJIBHBIX noAxozAa Ha IIOMOLILBIO
pe3ynbTaToOB CpPEIHEM YPOBHE, | IIPOEKTHOTO
COBMECTHOM paboTEHI, ¢ HCIIOJIB3YET UX B | MOAXOAA,
Y4ETOM NpopecCHOHANBH | HCIIONB3YeT
HWHJIUBULYJIbHBIX O} IEATENBHOCTH | MX TS

BO3MOJXXHOCTEHN €€

pelIeHus




YWICHOB, HCIIOJIb30BaHUS 3a1aq
METO/I0JIOTHH npodeccruoHa
JOCTHKEHHUS ycIiexa, JIBHOU
METOJIOM, JIesATEIbHOCTH
UH(POPMALMOHHBIX C YYETOM
TEXHOJIOTHH U ocobeHHOoCTeH
TEXHOJIOTHH (opcaiTa. CHUTyalluH.

OuenuBanue ypoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIIUH 110 TUCIMIUIMHE OCYIIECTBIISETCS Ha OCHOBE

«IlonoxeHus o MPOBEIEHUH TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U POMEKYTOUYHOM aTTecTaluu

oOyuyaronmxcs o 0opazoBaTesIbHbIM IIPOrpaMMaM BBICIIET0 00pa30BaHus - MporpaMMamM OakanaBpuaTta,

porpaMMam CIieualuTeTa, IporpaMMaM MarucTpaTypsl - B heeparbHOM TOCYAapCTBEHHOM aBTOHOMHOM

00pa3oBaTeILHOM YUPEKICHUH BBICILIEI0 00pa30BaHUs «CeBEPO-KaBKAa3CKUM (heaepatbHbIii YHUBEPCUTET» B

aKTyaJIbHOM peJlaKIuu.




OIEHOYHBIE CPEACTBA AJIs1 ITPOBEPKH YPOBHA COOPMUPOBAHHOCTHU

KOMIIETEHIIUIA
321;:;2; Hpa::_:l;]::lblﬁ Couepmalme BoOIpoca Komnerenuust
JKW3HEHHBIN UK OPOEKTa — 3TO:
a) CTaJus MPOCKTUPOBAHUS MPOEKTA
0) BpEMEHHOW TPOMEKYTOK MEXIYy MOMEHTOM OOOCHOBAaHHS
1 ) WHBECTULIUI U MOMEHTOM, KOI'1a OHHU OKYIHITHCE VK2
B) BPEMEHHOW NMPOMEXYTOK MEKIY MOMEHTOM IOSBJICHHUS, 3aPOKACHUSL
MIPOEKTa U MOMEHTOM €T0 JTMKBUIALUH, 3aBEPILICHHS
I') Bp€MEHHON IPOMEXKYTOK MEX/y MOMEHTOM IOJyYeHUS 3aJaHUs OT
3aKa34MKa ¥ MOMEHTOM CJIau¥ MPOEKTa 3aKa3UUKy
KanennapHoe miaHupoBaHue HE BKIIFOYAET B ceOs: YK-2
a) TUIAaHUPOBAHHE COJCPKAHUS IPOCKTA
0) ompezaeneHUe IMOCIEAOBATENBHOCTH Pa0OT U MOCTPOEHUE CETEBOTO
2 r) rpaduka }
B) ompeneiaeHue NOTpeOHOCTE B pecypcax (JI0au, MAIIMHBI,
MEXaHU3MBbl, MaTepHaibl U T.J.) M pacueT 3aTpaT M TPyro3aTrpar Io
IIPOEKTY
T) onpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOCKTA
[TpuHIMD «MeTo/1a KPUTUYECKOTO ITyTH» 3aK/II04aeTcs B: YK-2
a) AHanu3e BEpOATHOCTHBIX [TapaMETPOB JUIMTEIbHOCTEN 3a1a4
3 ) JeKAIIUX Ha KPUTUYECKOM ITyTH }
0) AHanm3e BEpOATHOCTHBIX IMapaMETPOB CTOMMOCTEHN 3a71a4
B) AHanM3e pacrucaHus 3ajad
r) AHaJIM3E IIUTEILHOCTEH 3a7a4, COCTABJISIIONIUX KPUTHYECKUN TTYTh
Kakoe pacnpenenenne uMeeT KOHYEHbIH 1oKa3aTelb cpeiHel
JUIMTEJIBHOCTH IIPOEKTa paccuuTaHHbIi o merony [IEPT:
4 ) a) ['ayccoBckoe 4
0) IlyaccoHoBCKOE pacmpeneneHne
B) HopmanbHoe pacnpenenenue
r) TpeyroiapHOE pacmpeneneHne
5 YTO Cily’)KHT TOPU30HTAJILHOM OCBIO AxarpaMmsl I'anTa? YK-2
6 Kakoe nipencraBienne sBisieTcsi OCHOBHBIM B MS Project? YVK-2
7 TpynoBeie pecypchbl BKIIFOUAIOT? YK-2
8 MatepuanbHble pecypchbl — 3TO? YK-2
9 Jist 33124 ¢ GUKCHPOBAHHBIME TPYA03aTpaTaMH ITPH H3MEHEHUH YK-2
JUITUTENILHOCTH U 00beMa PECYpPCOB TPY103aTPaThl MEHSIOTCS ?
10 Kak BeIIeNsifoTCs nieperpyeHnsie pecypesl B MS Project? YK-2
11 SBnsercs mu CereBoe MIIaHUPOBAHKE TTIABHBIM COCTABIISIOLINM YK-2
mpolecca ynpaBJeHUs pUCKoM?
12 ITonsiTve npoekTa YK-2
13 Knaccudukaius TUIIOB IPOEKTOB YK-2
14 Ilenb u cTparerus npoexkra YK-2
15 YnpasiisseMble napaMeTpbl IPOEKTa YK-2
CoxpamieHne BpeMeHH paboThl HaJl POSKTOM JOCTHTACTCS:
a) COKpAIllEHUEM OJIHOTO MM OOJIBIIETro KOJIMYECTBA AeHCTBUIM
(omeparuii) Ha KPUTHYECKOM ITyTH
0) cokpaleHHeM OJTHOTO MIJIA OOJIBIIET0 KOJIMYECTBA IPOU3BOIBHBIX
16 a) JeWCTBUH (omeparnii) mpoeKTa YK-2
B) COKpAILIEHHEM OJJHOTO MJIU OOJIBIIETO KOJINYEeCTBA IeHCTBHMA
(omeparuii) Ha HEKPUTUYIECKOM ITYTH
I') COKpaIlleHUeM OJTHOTO WJIM OOJIBIIEro KOJIMYECTBA ACHCTBUI
(oneparuii) Ha KPUTHYECKOM ITyTH
17 0) 3aBUCST JIM PE3EPBbI YIPABJIECHUS OT CMETHBIX PE3EPBOB: YK-2




a) Jla

0) Her

B) MHorna
r) Yacto

18

Pucku B pacniicanny He BKIIIOYAIOT CIIETYIOLINE BH/IBI PUCKOB:
a) mpuBJIeUeHHE K pab0oTaM HEONBITHBIX COTPYAHUKOB

0) HanM4Me 3a/1a4 C MPEBAPUTEIBHBIMH JUINTEIBHOCTAMH

B) HAJIMYMUE 33/1a4 CO CIUIIKOM KOPOTKOW JITUTEIBHOCTHIO

I') HaJIMYHEe CIUIIKOM JJIMHHBIX 33734, B KOTOPBIX 33/1€HCTBOBAHO
00JIBIIIOE KOJMYECTBO PECYPCOB

YK-2

19

Tpynozarpatsl paccuuThIBaloTCA 10 QPopMyIIe:

a) Tpynosarpatsl = JJuTenbHOCTS / EMUHUIBI HA3HAYCHHIA

0) Tpyno3arpatsl = ([JnmutenpHoCTh)2 X EAuHUITBI HA3HAYCHU I
B) Tpyno3arpatsl = JnutenbHocTh X ENUHNIIBI HA3HAUYCHUM

YK-2

20

COBOKYITHOCTH IPOJIYKTOB U YCIIyT, HAMEYEHHBIX K IPOU3BO/ICTBY B
IIPOEKTE ITO?

YK-2

21

Opranu3anoHHas CTPYKTypa MPOEKTa, BO3TJIaBIsieMast YIIPaBJISIOIIUM
MIPOEKTa U Co37aBaeMasi Ha Mepuo/1 OCYIIECTBICHUS WK OJAHOU U3
CTaJIMi MPOEKTa ATO?

VK-2

22

CaMblil ... U3 BCeX NOJIHBIX MyTel Ha3bIBAETCS KPUTUUECKUM ITYTEM.

YK-2

23

HpOFHOSBI ..... Jar0T IpeaACTaBJICHHUEC O TOM, K JOCTHIXCHHUIO KaKHUX
PE3YIBTATOB NPUBCACT NPUHATUC KAXKAOI'0 U3 UMCIOIUXCA
HMHBCCTULIMOHHBIX peH.IeHHfI, T.C. KaK JaHHOC PCUICHUC ITOBJIMACT HA
IMOKa3aTCJIN ACATCIbHOCTU MMPCAIPUATHUA.

YK-2

24

... = 3JICMCHT CTPYKTYPBI CCTEBOI'O Fpa(bI/IKa, HCHOJ’ILSy@MHﬁ
HMCKIIIOYHUTCIIbHO JJI YKa3aHUA JIOTHYCSCKOH CBSI3H OTACIBHBIX COOBITHIA.

YK-2

25

[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHS pa00ThI- 3TO MAKCUMAaIbHO
BO3MO>KHBIH 3a11aCc BPEMEHU JJIs1 BBIIIOJHEHMSI JaHHOW paboThI CBEPX
IIPOAOIKUTEIBHOCTH CaMOi pabOThI IIPU YCIIOBUH, YTO B pe3yJIbTaTe
TaKOH 3a/IepKKU KOHEYHOE I JaHHOW paboThl COOBITHE HACTYITUT

, YeM B CBOM IO3/IHUH CPOK.

YK-2

26

Kakue cymecTByrOT orpaHU4EHUs IPY pealin3alluy IpoeKTa’?

YK-2

27

OkpyXKeHHE MPOEKTOB

YK-2

28

[IpoekTHBIN TUKI

YK-2

29

Opranu3allioHHas CTPYKTYpa ypaBIeHUs] IPOEKTaMuU

YK-2

30

OO111e TPUHIUIBI TOCTPOEHUS! OPraHU3allMOHHBIX CTPYKTYP
yIpaBJeHUs] IPOEKTaMU, OCJIEI0BATEIbHOCTh pa3pab0OTKU U CO3JIaHUS

YK-2

31

JKW3HEHHBI UK OPOEKTa — 3TO:

a) cTaaus MPOEKTUPOBAHUS IPOEKTa

0) BpPEMEHHOM MNPOMEXYTOK MEXIY MOMEHTOM OOOCHOBaHUS
MHBECTUIIUI 1 MOMEHTOM, KOTJIa OHU OKYIIUJIUCh

B) BPEMEHHOW NMPOMEXYTOK MEXKIY MOMEHTOM IOSBJICHHUS, 3aPOKACHUS
MIPOEKTa U MOMEHTOM €0 JIMKBHJIALIH, 3aBEPIICHUS

I') Bp€MEHHOU IPOMEKYTOK MEX/1y MOMEHTOM IOJyYSHHS 3aJaHUs OT
3aKa3yrMKa 1 MOMEHTOM CJJaul IPOEKTa 3aKa3uhKy

VK-3

32

KanenmgapHoe niaHupoBaHUe HE BKIIIOUAET B ce0s:

a) TUTAaHUPOBAHHE COJICPKAHUS TIPOCKTA

0) ompezeneHHe IMOCIEAOBATENLHOCTH PadOT U MOCTPOECHUE CETEBOTO
rpaduka

B) OIpelneieHne TNOTPeOHOCTe B pecypcax (JTIOAM, MAIIHMHBI,
MEXaHU3MbI, MaTepUaIlbl U T.J.) ¥ pacdeT 3aTpaT U TPyro3arpar Io
MIPOEKTY

T) omnpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOESKTA

YK-3

33

HpI/IHI_[I/IH «METOJa KPUTUYCCKOTI'O ITYTHU)» 3aKIIIOYACTCA B!
a) Amnammse BCPOATHOCTHBIX MMAPaMCTPOB IIJ'IPITCJ'ILHOCTCﬁ 3aaaq
JICKAIMX Ha KPUTHYCCKOM ITYyTU

YK-3




0) AHanm3e BepOATHOCTHBIX NMapaMETPOB CTOMMOCTEHN 3a71a4
B) AHanu3e pacnucaHus 3a1a4
') AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABIIAIOIMX KPUTUYECKUI TYTh

34

Kaxkoe pacnpenenenrie uMeeT KOHUEHbIN MTOKa3aTellb CpeaHE
JUTUTEIILHOCTH MPOEKTa paccuruTaHHbli o metony I[IEPT:

a) ['ayccoBckoe

0) [IyaccoHOBCKOE pacnpeencHue

B) HopmaiibHOE pacnpenenenue

r) TpeyronbHOe pacrpenencHue

VK-3

35

JUist 9ero ucnosp3yroT nuarpammsl ['anra?

YK-3

36

Juarpamma ["anTta ucnonb3yercs B MS Project?

YK-3

37

BKITIOYarOT 711 TPYAOBBIE PECYPCHI U3TCPIKKH ?

YK-3

38

[To3BoJISAOT TN MaTepHaIbHBIE PECYPCHl MOAETHPOBATH MOTPEOHOCTH B
MaTepHuajiax M 3aTpaThl HA HUX?

YK-3

39

Jnis 3ana4 ¢ GUKCHPOBAaHHBIMU TPYA03aTpaTaMu MPU U3MEHEHUHU 00beMa
paboT mepecYUTHIBACTCS TUTEILHOCTD?

YK-3

40

Kak BeIfiensiroTCs ieperpykeHnnie pecypcbl B MS Project ?

YK-3

4

BbIsiBIIeHHE HCTOYHHKOB PHCKA OTHOCHTCSI K OCHOBHBIM COCTABJISIFOIIIAM
IIpoIiecca YIpaBJICHUS PUCKOM?

YK-3

42

ITonstue ITPOCKTAa

YK-3

43

Knaccuukanus THIIOB IPOEKTOB

YK-3

44

]_IGJ'IL H CTPATCIr'us IIPOCKTA

YK-3

45

YipasisieMble napaMeTphbl IPOEKTa

YK-3

46

COKpaH_IeHI/Ie BpPCMCHHU pa6OTBI HaJl IPOCKTOM JOCTHUI'aCTCs 3d cuet?

YK-3

47

3aBUCAT N PE3CPBLI YIIPABJIICHUS OT CMCTHBIX pGSCpBOB?

YK-3

48

Pucku B pacCnmuCaHru HC BKIIIOYAIOT CIICAYIOIHWEC BUbI pI/ICKOB?

YK-3

49

Tpynozarpatsl paccuntbiBatoTcs 1Mo Gopmysne?

YK-3

50

... = COBOKYITHOCTb MIPOAYKTOB U YCIIYT, HAMEYEHHBIX K TIPOU3BOJICTBY B
MIPOCKTE.

a) 1enu

0) npeameTHast 00J1acTh

B) 00BEM MpPOEKTa

T') 3aTpaThl MPOEKTa

VK-3

51

... - OpraHU3allMOHHAs CTPYKTYpa MPOEKTa, BO3IJIaBisieMas
YIIPABJISAIOUIMM IIPOEKTa U CO37aBacMasi Ha EPUOJ] OCYLLECTBICHUS UIIU
OJIHOM U3 CTAIMI MPOEKTA.

a) KOMaHJa MpOeKTa

0) KoMaH/a ynpaBJiIeHUs MPOEKTOM

B) KOMaH/1a MEHE/DKMEHTA ITPOeKTa

') KOMaHJa (PMHAHCUPOBAHUS TPOEKTA

VK-3

52

Camblii ... U3 BCEX MOJIHBIX ITyTeH Ha3bIBACTCS KPUTHUCCKUM ITyTEM:
a) KOPOTKHit

0) TPOJOHKUTETHHBIN

B) CpeIHUI

T') U3BWJIUCTBIN

YK-3

53

[IpOrHO3HI ..... 1aIOT MPECTaBICHUE O TOM, K TOCTHKEHUIO KaKUX
PE3YJITaTOB NPUBEJET NPUHATHE KaXKI0TO U3 UMEIOILUXCS
MHBECTUIIMOHHBIX PEIIEHUH, T.€. KaK JaHHOE PelICHHE MMOBIHIET Ha
MOKa3aTesy AeSTeIbHOCTH MPEAIPUSTHS

a) BIMSTHUS

0) pa3BuUTHUS

B) CTpaTeruu

I') TOPMOKEHUS

VK-3

54

... = DJIEMEHT CTPYKTYpbI CETEBOI0 TpaduKa, UCIOIb3YeMbIN
VCKITIOYUTEINILHO JIJISl YKa3aHUs JIOTUYECKOM CBSI3U OTIENBHBIX COOBITHIA.

YK-3

55

IlonHpIit PE3CPB BPECMCHU BBITNTOJIHCHU A pa6OTLI- 9TO MaKCHUMaJIbHO

YK-3




BO3MOXKHBIH 3aac BpEeMEHU JJIs1 BBHITIOJTHEHHsSI TAaHHOW paboThI CBEPX
MPOJIOJKUTEIILHOCTH CaMOM pabOThI IPH YCIIOBUH, YTO B PE3YJIbTATE
TaKOH 3a7epKKU KOHEUHOE ISl TaHHOW pabOThl COOBITHE HACTYITUT

, YeM B CBOU MO3JHUN CPOK.

56 Kakwue cyiiecTByl0T OrpaHUYCHHS TPU PeaIM3alMKI TPOEeKTa? YK-3
57 OKpy)XeHue MPOEKTOB YK-3
58 [TpoeKTHBIN UK VK-3
59 Opranu3alvoHHasi CTPYKTYpa yIpaBJIeHUsI IPOEKTaMuU YK-3

2. Onucanme MWKAJIbI OLIEHUBAHUS

B paMkax pedTHHIOBOI CUCTEMBI YCIIEBAEMOCTh CTYJEHTOB 110 KaKI0M AUCIUIUIMHE OLIEHUBAECTCS
B XOJI€ TEKYILEro KOHTPOJS MU IMPOMEKYTOUHOM arrecTtanuu. PeNTHHroBas cuCTEMa OLICHKH 3HAHHM
CTYJICHTOB OCHOBaHa Ha HCIIOJb30BAHMHM COBOKYITHOCTHM KOHTPOJIBHBIX MEPOIPUSATUNA IO IPOBEPKE
MPOMIEHHOr0 Marepuaja (KOHTPOJBHBIX TOYEK), ONTHMAJIBHO PACIOJIOKEHHBIX Ha BCEM BPEMEHHOM
WHTEpBAJC M3Y4YCHHS AMCHUIUIMHBL [IpMHIMOBI PEHTMHIOBOM CHCTEMBI OLICHKM 3HAHUW CTYIEHTOB
OCHOBBIBAIOTCS Ha TpeOOoBaHMSX, omucaHHbIX B [lonokeHnn 00 opraHuzanmuu 0OpPa30BATEILHOTO
Mpo1Eecca Ha OCHOBE PEUTHHIOBOM CUCTEMBI OlleHKH 3HaHUH cTy1eHTOB B DI'AOY BO «CKDVY».

3. Kpurepuu oueHHBaHUs KOMIIETEHIMI
O1eHKa «3a4TE€HO» BBICTABIISIETCS CTYJEHTY, €CIIM CTYICHT 00J1a/1aeT:
- chopMHpOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSAMU;
- chopMHEpPOBAaHHBIMU IIEIIOCTHBIMU YMEHUSIMU;
- YCHEIIHBIM U CUCTEMATHYeCKUM IPUMEHEHHEM HAaBBIKOB
A Takxe, ecM CTyeHT 00Ja/1aeT:
- chopMHupOBaHHBIMU, HO COJIEPKAIIMMH OT/AETbHBIC TPOOEIbl B 3HAHUHM OCHOBHOT'O MaTepuaa,
- B II€JIOM YCTEIIHBIM, HO COJEPKAIMUM OTACIIbHBIC TPOOEIIbl YMEHUEM;
- B LI€JIOM YCIICITHBIM, HO COJIEPKAIIUM OTAeNIbHbIE MPOOebl IPUMEHEHHUS HABBIKOB.
W, ecniu crynent obnagaert:
- 00IIMMU, HO HE CTPYKTYPUPOBAHHBIMU 3HAHUSIMU;
- B II€JIOM YCTEIIHBIM, HO HE CUCTEMAaTHUYE€CKUM YMEHUEM;
- B LI€JIOM YCIIEIIHBIM, HO HE CUCTEMATUYECKUM IIPUMEHEHUEM HaBBIKOB.
OlieHKa «HE 3a4T€HO» BBICTABIISIETCS CTYJICHTY, ecii CTYJIEHT OTBETUJI HE Ha BCE BOMPOCHI, €CITU OH
o0namaer:
- (parMeHTapHBIMU 3HAHUSMU;
- YaCTHYHO OCBOCHHBIM YMEHUEM;
- (pparMeHTapHBIM TPUMEHEHUEM HaBBIKOB.



