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yOpaBIeHus OpoekToM. DYHKIWK YIpaBIEHHS TPOEKTOM. METOIsl yIpaBiIeHUs
MpoeKToM. AHanu3 TpoekToB. HMHpopmannoHHas cucTeMa M HPOTPAMMHOE
o0ecrieueHue yIpaBiIeHUs] TPOEKTOM. BHIIbI KOHTPAKTOB, TEXHOJIOTHSI UX Pa3pabOTKU U
3axmoueHus. [IpoBenenne moApsSaHBIX TOPrOB. AHAJIM3 Cpelbl U BBIBICHHE PHCKOB.
Metonbl aHanmM3a W OICHKH pUcCKa. BeiOop obnacteil M HaXOXJCHUE T'PaHHYHBIX
YCIOBUH JONMYyCTUMBIX 3HAYCHUI pHCKa pa3paboTKa MOJAEIH HSKOHOMUYECKOH
HAIKHOCTH MPEANPUTHA. MeToAbl yIpaBlieHHsI PUCKaMH Ha TPEATPHUSITHH.

PesynbTaTel
OCBOCHHS
JUCIUTUTUHBI

CnocobeH ¢opMynupoBaTh UENIH, 3aAad, 3HAYUMOCTH, OXKHAAEMBIX pEe3yJIbTaToB
IIPOEKTA.

OcyecTBisieT omnpeneneHne MNOTPeOHOCTH B pecypcax Ul peanu3aliy IMPOEKTa.
Brnaneer meronamu pa3paboTKy IUIaHa peanu3aluy npoekta. OCyIecTBIsieT KOHTPOJIb
peanmzanuu mpoekTa. I[IpuMeHseT HaBBIKM OLEHKH J(PQPEKTUBHOCTH pealn3aliuu
NpoeKTa M pa3paboTKM TulaHa JCUCTBHHA MO ero KoppekTupoBke. [Ipumenser 3HaHue
OCHOB IIPOEKTHOI'O MEHEPKMEHTA, Ba)KHEWIIME IPUHLMIBL, (DYHKIHU YNPaBICHUS
IIPOEKTaMHU, METOJbl KOMAaHIHOTO B3aMMOAEHCTBUS, MOZEIH KOMaHI000pa30BaHUA U
TexHoJOornu dS(P(EeKTUBHONH KOMMYHHKauMd B KoMmaHge. Mcmonmezyer yMeHHS:
yHOpaBIsITH TPOEKTOM, (popMupoBaTh 3PPEKTHBHYI0O KOMAHAY NPOEKTa, OINPEACIsTh
CBOIO POJIb B KOMAaHJE, CTaBUTh LE€IM U (OPMYJIMpPOBATH 3a/laud, CBA3aHHBIE C €€
peanuzanueii. OCyliecTBIsSET BiaJeHNe: HaBBIKAMU YIIPABIEHHS MPOEKTOM, METOJaMHU
KOMaHJHOTO B3aMMOJEHCTBHS,  IPOEKTHPOBAHUSA MEXINYHOCTHBIX W TPYHIIOBBIX
KOMMYHHMKALMH 1uist popMupoBanusi 3ppeKTHBHON KOMaH bl HPOEKTA.
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