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COJIEP’)KAHUE

BBEJIEHUE

COJIEPXXAHUE ITPAKTUYECKHNX 3AHATHI
TEMA 1. ITpoeKTHBI! MOIXO/I: IEPBBIN ATaIl MOJATOTOBKH K pa3paboTKe MPOEKTa
TEMA 2-3. Ilpodeccuonansuas cepa kak 00acTh MPUMEHEHUS TPOSKTHOTO
nojaxojaa
TEMA 4-5. Tlouck uaei 115 pa3pabOTKU MPOEKTa: BTOPOU dTarl pa3paboTKu
IPOEKTa
TEMA 6-7. ®opmupoBaHusi KOMaH[ AJIsl y4aCTHsI B IPOCKTHON JAESITENbHOCTH:
TpETHil 3Tan padoTHl HA/I TPOCKTOM
TEMA 8-9 IlnanupoBanue paboT HaJ MPOEKTOM: YETBEPTHIH 3Tall pabOTHI HaJl
MIPOCKTOM
TEMA 10-12. ccnenoBatensckuii 3Tam paboThl Hax TpoekToM: [IpoekTHas
unes. SWOT-ananu3 npoeKTHOU ujen
Tema 13-14. Counonornueckoe COnpoBOXKIeHHE (MTpU pa3pabOTKe U
peanu3anuu) TpoeKTa UMHJIXKEBOTO MPOIBHKECHHUS
TEMA 15. I'pynnoBas 3aniura npoeKTa



BBEJAEHUE

YMeHue oOydaromerocss OpUEHTHUPOBATHCS B CUCTEME HMUIKEBOTO
MPOJIBMKEHUS, ONPENIESATh HanboJiee BayKHbBIE MPOIECCHI, BHIABIATh UX MPUYUHbI
U CJEACTBUS, NMPUMEHITh HHCTPYMEHTApHUil MJisi OCYIIECTBICHUS HMMHJIKEBOTO
MPOJIBUKEHUS POSKTOB, BO MHOTOM OIPEACIISIOT YCIEIHOCTh €0 JAESITEIbHOCTH.

Couuonorudeckoe o0OecreyeHue MPOCKTOB HMMUJIKEBOTO MPOJBIKCHHS B
po(hecCHOHANBHOM JESTENIbHOCTH — OJ[HA U3 CaMbIX MOJIOJIBIX OTpaciel, HO yxKe
ycHeBUIash 3aBOEBAaTh AaBTOPUTET. BO3HMKHOBEHHME COLMOJIOTMM HMHJKA B
poeCCHOHATEHON JEeATeIbHOCTH OOYCIIOBIIGHO KaK OOBEKTUBHBIMHU, TaK U
CyOBEKTHUBHBIMH  TIPEANOCHIIKAMH. B yCIOBHUSAX  PBIHOYHOW  SKOHOMHUKH
IPOJOJIKAETCS MOMCK HOBBIX IEHHOCTHBIX OPUEHTAUNNA UMUIKA. DTH OPUEHTALUN
HallUTd OTPaXEHUE B COBPEMEHHBIX MPUHLMMNAX PpabOThl C UMHUIKEBBIM
IIPOJIBHYKEHHUEM IIPOEKTOB, KOTOPBIE UCCIEAYIOTCS B PaMKax U3y4aeMoro Kypcea.

HucuunnuHa «Conuosornyeckoe 00ecredeHne IPOEKTOB HMHJIKEBOTO
MPOJBUKEHUS» NPU3BaHA MOMOYb CTYJACHTAM TMOHSTh CYIIHOCTh IPOEKTOB
UMUJKEBOTO  TPOJBUIKEHUS, TO3HATh OOBEKTUBHBIE 3aBUCHUMOCTH MEXKIY
HKOHOMHUYECKHUMU, COIIMAIBHBIMU U JYXOBHBIMH MPOIECCAMHU B 00IIIECTBE.

Llenpro gaHHOTO Kypca SIBJISETCS TMOJrOTOBKA CTYACHTOB K paboTe Ha
MPAKTUYECKUX 3aHATHSIX, (PopMuUpoBaHHE HaOOpa YHUBEPCAIbHBIX KOMIIETEHIIUN
Oynayiiero 6akaiaspa.

3aayn OCBOCHHMSI TUCLIUIUIAHBIL:

- OBJIAJICHUE CTYJIEHTaMH OOIIETEOPETUYECKHUMH 3HAHUSIMU B 00JacCTH
COLIMOJIOTUYECKOTO 00€CTIeUeHNUs TPOEKTOB UMUIKEBOTO MPOABUKECHHUS;

- OBJIAJICHHE HABBIKAMHM MPOBEACHHUS COLMOJIOTMYECKOTO aHallu3a
UMUJIP)KEBOTO TIPOJIBUKEHUS,

- yrayOjaeHue 3HAHUW W aKTUBU3AIMS TBOPYECKUX CIIOCOOHOCTEH
CTYJIEHTOB B 00JIACTH U3YYCHUS TTPOESKTOB UMHJI>)KEBOTO MPOIBIKECHHUS;

- HayuyuTbcsl paboTaTh B KOMaHAE Haa pa3paboOTKoOW MpPOeKTa
MMHJIKEBOTO MTPOIBUKEHUS,

- HAy4UThCS pa3pabaTbiBaTh MPOEKTHl MUMHJKEBOTO MPOABUKEHUS HA
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMUJIKEBOTO MTPOJIBHKECHUS.

MecTto W poJib UCUMIIMHBI KaK COCTaBHOM YacTH CTYIEHHU BBICILETO
pO(ECCHOHATILHOTO OOy4YeHHsI OmpenensieTcss HeoOXOAUMOCTBIO Pa3BUTHUS Y
CTYJICHTOB HaBBbIKOB, HEOOXOJUMBIX Ui HUX Oyaymed mnpodeccuoHaIbHOM
NEeSATETbHOCTH.

B pe3ynbrare ycBO€HHUs TeM U pa3leioB AUCHUIUIMHBI « COLIMOIOTHYECKOE
oOecrieyeHrue MPOEKTOB MMUIKEBOTO MPOABUKEHUS», pabOThl HA MPAKTUYECKUX
3aHATHSX Y CTYJIEHTOB JOJKHBI C(HOPMHUPOBATHCS CIEAYIONIME YHUBEPCATHHBIC
koMmrieTeHuu: CriocoOeH OnpeAeNaTh KPYT 3a/1ad B paMKaxX MOCTABJICHHON 1IETU U
BBIOMPATh ONTHUMAIbHBIC CHOCOOBI WX pEIICHUs, HMCXOAS U3 JIEHCTBYIOIINUX
MIPaBOBBIX HOPM, UMEIOIIMXCA pecypcoB u orpanmdeHuit — YK-2; CrocobHOCTh
OCYLIECTBJISTh COLMAIBHOE B3aMMOJECHCTBHE M PEaTU30BBIBATH CBOK POJIb B
komanze - YK-3



COJIEP)KAHUE INPAKTUYECKUX 3AHSATHIA
INNPAKTUYECKOE 3AHSTHE 1

Tema 3ansaTusA: [IpOeKTHBINA MOAX0A: NEPBbIN 3TANl MOATOTOBKHU K
pa3padoTke MpoeKTa
Lens: pa3BuTHE HABBIKOB KOMaHAHOU pabOTHI HAJl pa3pabOTKON MPOEKTa
AKTyaqbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHMSAMH B OOJIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IMPOIBMKCHHUS.
TeopeTnueckas 4acTb.

Kax b1 mpoekT — 3710 yHUKaIIbHOE Mepornpustue. HecMotps Ha 310,
MIPOIIECCHI Pa3pabOTKU U YIPABICHUSI MPOSKTAMHU ITOIAIOTCS OTIPEICTICHHOM
CTaHapTU3AIIHH.

HekoTtopbie METOI0JI0THH MOTYT MPUMEHSITHCS JJI BCEX TUIIOB IPOEKTOB B
pasHbIX obnacTax. pyrue moaxoasT TOIbKO JUIsl YIIpaBICHUS! KOHKPETHBIMU
MPOEKTaMHU.

[IpaBunpHO MO00paHHBIE MOIXOBI U METOABI 0OEcTIeUaT CTAOMIBHOCTD B
pabote mpoIyKTa, 6€30MacCHOCTh U YCTOMUHUBOCTD (DYHKITMOHABHBIX
ocobenHoctel. Ho, mpexe, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIETIEH
YIPABJICHHS, PACCMOTPHM 3TaITbl THITHYHOTO MTPOCKTA.

Ortarnbl pa3pabOTKU MPOEKTa

Pa3paboTka npoekTa 0OOBIYHO BKJIIOUYAET B CEOS CISAYIONINE ITAIbI:

— Omnpegenenue cTpaTeruu (onucaHue TpeOOBAHUM, OLEHKU UX
peanu3aiuu, OrKeTa 1 BO3MOYKHOCTH BBIMIOJTHEHUS PaOOT I KIIMEHTOB Ha
B3aMMHBIX YCIIOBHSIX).

— AHanuz (MccleoBaHue ONPEICICHHBIX (DYHKITUMN, CBA3EH 1 aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzanus (pa3zpaboTka MpoyKTa, B3aUuMOICHCTBUE KOMAH/IbI JJIsI
JIOCTHKEHUSI TIOCTABIICHHBIX 1IETIeH ).

— TectupoBanue (MCIBITAHKE MTPOTYKTA).

— Bueapenue (3amyck npoaykTa, TECTUPOBAaHUE KIUEHTAMHU ).

— Texuuyeckas noaaepx ka (MOCTOSTHHOE B3aUMOJICUCTBUE C KIIMEHTAMH ).

YepenoBaHue 3TarioB MOXKET MEHATHCS, UCXOIS U3 BRIOPAHHOW MOJIEITH
npoiiecca pa3padOTKH NPOEKTA.

Hauunas HOBBII TPOEKT, MEHEKEP AOJIKEH BHIOpATh CIIOCO0
KOMMYHHUKAIIMHM CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMU. MIMeHHO 3TO
peleHue, B UTore, onpeaeut oOyayiiee padodero mpoiecca u 3h(PEeKTUBHOCTh
paboThI.

CymiecTByeT MHOTO MOJXOJIOB K Pa3pabOTKe U YIPABJICHHUIO TPOSKTaMHU.
[Ipexne, yem cuenath BEIOOP, HYKHO YE€TKO MMOHUMATh U OIICHUTH KaXKIYIO
METO/I0JIOTHIO, BEJIb BCE OHU MOIPA3yMEBAIOT Pa3HbIC CTPATETHH,
CIIOCOOCTBYIOITUE YCTICIIIHOM peanu3anuu npoekra.l paMoTHO mojgo0paHHas
METO/IOJIOTHSI — 3TO €II€ U MIPABUJIHHBIC IPUHITUIIBI YITPABICHUS, KOMaHHAS
paboTa ¥ MHOTO JAPYTUX IPEUMYIIECTB.



OCHOBHBIE METOJIOJIOTMH YIIPABIEHUS IPOEKTaMU
MeTtoapl pazpabOoTKu NPOEKTOB, KaK U JII0ObIe OM3HEC-MOJIENH, UMEIOT CBOU
O0COOEHHOCTH, TPEUMYIIIECTBA U HEJAOCTATKHU.

B HekoTOphIX TJlaBHOE — CKOPOCTb peaim3anuu npoekta. pyrue
OPUEHTUPOBaHbl Ha YIMPABICHUE COTPYJHUYECTBOM HIIM OXBAT COCTABJISIOLIUX
MPOEKTA.

Bot ocHOBHBIE MCTOOOJIOTHH, KOTOPBIC ITOJIB3YIOTCA ITOIIYJIIPHOCTBIO!
— Waterfall (Bomgonagnas Mmoziens).
— Agile.
— Scrum.
— Lean.
— Kanban.
BOl'lpOCBI H 3aJaHNA.

1.

2
3.
4.
)

Omnpenenenue cTpaTeruu mpy pa3padoTKe MpoeKTa?

AHanu3 U IPOEKTUPOBAHKE MPHU pa3paboTKe nmpoekTa’?
Peanuzanus u TectupoBaHue mpu pa3paboTke mpoekTa?
Buenpenue u Texuuueckas moJiep:kka npu pa3padoTke npoekra?
OcCHOBHBIE METO/IbI Pa3pa0OTKU TPOEKTOB?

3aaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenutbces o rpymnmnaM U MoJAroTOBUThH IPE3CHTAIIUU OJTHOU U3
METOJI0JIOTUH pa3pabOTKU MPOEKTa:

— Waterfall (Bomonannast Mojiens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok JJuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHnas nuteparypa: 1, 2, 3, 4
JlononHuTtenbHas aureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHSTHE 2-3

Tema 3anarus: IIpodgeccnonanbnas cpepa Kak 001aCcTh NIPUMEHEHHUS
MPOEKTHOI'0 MOAX0/1A

Lens: pa3BuTHE HABBIKOB KOMaHAHOW pabOThI HAJl pa3pabOTKON MPOEKTa
AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX

CIICOuaJInuCTOB, O6HaI[aIOIHI/IX 3HaHUSIMU B obnactn COIINOJIOTHYCCKOIO
o0ecreyeHus IMPOCKTOB UMH/?KCBOI'O ITPOABHKCHMA.

TeopeTnueckas 4acTb.

B nacrosiee BpeMs Bce CyOBEKTHI PHIHOYHBIX OTHOIICHHA MaKCHMAaJbHO
3aMHTEPECOBAHbI B TMOJTYYECHUHU OOBEKTUBHON W CBOEBPEMEHHON WH(MOpMAIu 0



COCTOSIHUM (DMHAHCOBBIX MPOIECCOB CBOMX (B TOM YHCIE, MOTEHIHMAIbHBIX)
NeNoBbIX napTHepoB. CHUrHAIBHBIM IOKa3aTeaeM M (aKTOpOM YCIEHIHOTO
(MHAHCOBOIO COCTOSIHUSA JIIOOOM OpraHM3alMU SIBISIETCS €€ aKTUBHAs MPOEKTHAs
NESITEIBHOCTD.

AKTyaJIbHOCTb TEMBI JaHHOTO UCCIIEJOBAHMUSI o0ycIIoBIIeHA
(GopMUpYIOLIEHCS B HACTOALLEE BpEeMsl TEHICHIMEW MPUMEHEHHUsS UHCTPYMEHTOB
aHann3a O(PPEKTUBHOCTU  AESATENBHOCTH KOMMEPYECKMX OpraHu3anuil U
npeanpusatuid K HKO.

Jng  ynobcTBa MpakTUYECKHE PEKOMEHAAIMM, HalpaBlieHHbIE Ha
noBbIIeHHE () (HEKTUBHOCTH MPOEKTHON JEATEIBHOCTH Pa3/IesiCHbl Ha JBE YaCTH:

A) mIpakTUYeCKUEe  PEKOMEHAAIMH,  Kacarolluecs  COLMOJIOTHYECKOro
COIMPOBOXKJICHUS IPOEKTHOM 1€ITEIbHOCTH;

b) mpakThyeckre  pEKOMEHJAlUW{, HalpaBiI€HHbIE HAa  IOBBIIICHHE
3¢ (HEKTUBHOCTH MPOESKTHON AESITETbHOCTH.

A) IlpakTuyeckne peKOMEHIAlUH, Kacarwlluecs COLUOJIOIHYECKOTrO
COIPOBOXK/JICHHUSI IPOEKTHOM ESTEIBHOCTH:

1. IIlpumeHeHue CTaTHUCTUYECKUX METOJOB B IPHUKIATHOW JEATEINBHOCTH
pabOTHUKOB HEOOXOIMMO Jii OOOCHOBaHUSI pa3pabOTKHM HOBOTO COLIMAIBHOTO
IpOoeKTa WIM IPOrpaMMbl (COLIMOJIOIMUYECKOE MCCIEI0BAaHUE IMO3BOJIUT COOpaTh
uH(bOpMaIMIO U1 IAaHUPOBAHUS JajlbHEeUIEeH paboThl).

2. CraTHUCTUYECKHME W COIMOJIOTMYECKHE WCCIEAOBAHUS HEOOXOIUMEI
IPAKTUKYIOLITAM)) PabOTHUKOM JUISL TOTO YTOOBI O0OBEKTHUBHO
IPOUJUTIOCTPUPOBATH CYIIECTBYIONIYIO COLUAIBHYIO IPOOIIEMY.

3. CratucTHuecKME M COLMOJIOTMYECKHE MCCIEIOBAaHUS HEO0OXOANMBI
pabOTHUKOB B HAMpaBICHUE MAapKETUHTa I TOro 4YToObl CcHOPMHPOBATH
«OTIpaBHbIE TOUKW» JIs1 JOOOUPOBAHMS U aJIBOKALINH.

4. Crartuctuuyeckue H3bICKaHHMsSI B O0JIACTH JEATEIbHOCTH HEOOXOAMMBI,
4YTOOBI yTOUHUTH, UTO IMOKA3BIBAET U UTO CKPHIBACT O(ULIMATbHASI CTATUCTHKA.

5. BHeapeHne CTaTUCTHYECKMX M COLHOJIOTMYECKMX M3BICKAHMM B
nesarelbHoCTh paboTHKOoB HKO HeoOXxoaumo, i TOro, 4ToObl y3HATH YTO-TO
HOBOE O 1I€JIEBOU TPYIIIIE.

6. MHcronp3oBaHME CTaTUCTUYECKUX METOJOB, a TAaKXE METOJO0B
COLIMOJIOTMYECKOTO  HCCIEAOBaHUS IO3BOJSET  «Yy3HAaTh», 4YTO «TOBOPUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM UHOM COLIMAJIbHOM Ipolbsieme.

7. IlpuMeHeHHEe B CBOEHW IMOBCEIHEBHOW IEATEIbHOCTH CTATUCTHYECKUX
METO/IOB TIO3BOJIUT Y3HaTh HOBOE O CBOEH OpraHu3aiuu (Kak BOCIIPUHUMAETCS B
coruyme).

8. Craructuka HeoOXoguma il TOro, 4ToObl chopMHpOBaTH HaOOP
COLIMAJIBHBIX YCIIYT, MpeJjiaraéMbIX BIOCIEACTBUN LIEJIEBbIM IPYIIIaM.

9. Peanmuzanmsi mporpaMMbl COLMOJIOTHYECKUX HCCIIEJOBAHUN MO3BOJISET
BBISIBUTH CJIOKHOCTH pEajU3allMd IPOEKTOB M IOJYYUTh HPEIJIOKEHUS I10
Pa3BUTHIO.

b) [IpakTnueckue  peKOMEHJAaluy, HaIlpaBJICHHbIE HA  IOBBIIICHUE
() PEKTHBHOCTH ITPOCKTHOM JICITCIIBHOCTH.

BaxHBIM acneKkToM AESTENbHOCTH, ONMMPAIOLIETOCS B CBOEH JAEATEIBbHOCTH



HAa TIPUMECHEHHE CTAaTUCTUYECKHX METOJNOB, SIBIISIOTCS TAaKK€ MOHUTOPHHT U
OLICHKA pPealin3yeMOro WM MIaHUPYEMOT0 K pealii3aliii COLUATBLHOTO MPOEKTa.

MOHUTOPUHT TPOEKTa — 3TO MPOIIECC, KOTOPHIA NIIUTCS Ha MPOTSHKCHHUU
BCEr0 BPEMEHU peaju3allid TNpoeKTa. ITO CHUCTEMa IOCTOSHHOTO cOopa
uH(OpMAIMU: OHA HAXOJUTCS] BHYTPU MIPOEKTA, SIBISIETCS €T0 YaCThIO.

OreHka Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. nocTur 11 MPOEKT 3alJIaHuPOBAHHON LI ?

2. KaKoBa pe3yJbTaTUBHOCTD W/ 3P(HEKTUBHOCTH MPOEKTA?

3. 9TO Jenayio MPOEKT YCIEITHBIM, & YTO — MEIIIAJI0 €T0 YCTOMYHBOCTH?

B oTnmume ot oneHku (KOTOpasi «OIEHUBAET» TO, UTO YKE MPOIIIO KaKOe-TO
BpeMsl Ha3aJl), MOHUTOPUHI TPOXOAUT B HacTosimeM. OH MOXeT ObITh
©KCTHCBHBIM, E€XCHEACIbHBIM WM €KEMECSYHBIM — B 3aBUCHUMOCTH OT THUIIA
NEeSATeTLHOCTH.

MOHUTOPUHT MPOEKTA MOKA3bIBACT:

1. xak gocTUraroTca TIOKa3aTelad TNpoeKTa — Hamlpumep, IO OXBary
OJsaromnosyyaTesneil Win 1Mo KOJIMYECTBY MPOBEIEHHBIX MEPOTIPUSITHH,

2. KaKue M3MEHEHHSI MPOUCXOMIT Ojarojapsi MpOeKTy — Halpumep, Kakue
POOJIEMBI PEIIAIOTCS, WIIM KaK MEHSIIOTCS 3HAHUSL M HABBIKU OJlaronoiydaTenieil u
T.I1.

OOpatHast CBS3b — 3TO BaXXHBIM MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIBIO HEE
MOKHO OIEpPaTUBHO TOJIy4aTh WH(OPMAITHUIO O MOTPEOHOCTAX W HA HACTPOCHUSIX
OnmaromosydaTeneii, MaKCHMajJbHO IIOBBICUTH OPHUEHTHPOBAHHOCTH IPOTPaMM,
MIPOCKTOB, MEPONPHATHI Ha OJIaromoxyJdaTess.

Heo0xoauMo aKTHMBHO HMCHOJIB30BaTh CTATHCTHYECKHE IIOKA3aTEIIM CBOEH
NEATEeTLHOCTH (Ka4yeCTBEHHBIE W KONMMYECTBeHHBIC). [{udpbl ABISIOTCS OTIUYHOU
WUTIOCTpalMe MacmTaba MW Pe3yslbTaToB JIOOOTO MPOEKTa. ITO OAWH W3
CIoCcO0OB TOKa3aTh HHGOPMAIIMIO TOYHO U KOMIAKTHO (a BEJlb UMEHHO 3TO BaXKHO
CETOJHS, KOT/1a MHOTHE KOMMYHUKAIIUU TIEPEMECTHIIUCH B COIMATILHBIE CETH):

1. Ckonbko OuaromonydyaTeieil IMOJYyYUIM TOMOIIb MPOTrpaMMBbl  WITU
MPUHSUTH YYacTHE B TIPOEKTE — B HEJEINIO / B MecsIl / 3a TOJT / BCETO

2. Ckonbko Jofiedd  (YacTHBIX  JKEPTBOBATENCH) TMOAAEpNKAIM  BaIly
porpamMmy

3. CKOIbKO ~ YCIHEHIHBIX  CIy4aeB  pEHICHHS  MpoOJieMbl  Ballux
OsaronosyyaTeneil Onarogapsi NpOEKTy WIH MporpaMMe

4. CKOJIbKO MEpONPUATUI / BCTped / MacTep-KJIacCOB U T.II. BBl MPOBEIU U
T.JI.

Takum oOpa3oM, TMpeACTaBICHHBIC TNPAKTHYCCKUE PEKOMEHIAIUN T10
BHEJIPECHUIO COITMOJIOTHYECKOW COCTABJISAIONIECH B COIMAIBHBIC MPOCKTHI, HAa HAIIl
B3TJISA7, OYIyT CHOCOOCTBOBAThH TMOBBIMICHUIO YPOBHS M KauyecTBa IPOCKTHOMN
nesreiapHoct HKO.

Bonpocs! u 3agaHust:

1. «3ona koMpopTay 1 «30HA POCTA» PYKOBOJUTEIIS UCCIEAOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBel ~ OTIMYUTENIBbHBIE  OCOOCHHOCTH  MPO(EeCcCHOHATHHOTO

KOJIEKTHBA (CTpemsiierocs k padote B opmate «dream teamy), peanusyromiero



HCCIIEI0BATENbCKUE (COIMOIOTUYECKHE) MPOEKTHI.
3aganue 1JI MPOEKTHOM U KOMAHIHOM PadoOThbI:

PazpaboTaiiTe 4ek-TUCT TOTOBHOCTH MEHEIKepa (XapaKTePUCTHKA MEPCOHBI
KaHJIMJaTa — COIMOJIOr, JOKTOpP COIMOJIOTMYECKUX HayK, uMmeromui 15-
JeTHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLUOJIOTHYECKUX
WCCJICIOBaHMM, aBTOp HAYYHO-TOMYJSIPHOTO OJora O COLMOJOTMH Ha
YOUTUBE) k pykoBOJCTBY KOJUICKTHBOM HCCJIEIOBATEIHLCKON KOMITAHUH
PErMOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO MO TaHHOMI
Teme

OcHoBHnas nutepartypa: 1, 2, 3, 4

JlononnuTtenbHas aureparypa: 1, 2, 3, 4

INNPAKTUYECKOE 3AHATHUE 4-5

Tema 3ansaTus: [louck uaeii Aas1 pa3padoTKH MPOEKTAa: BTOPOii ITan
pa3padoTKM MPOEKTA

Lenp: ¢popMupoBaHHEe yMEHUS UCKATh MAEH JJIsl TPYNIOBOW pabOThI HaL
MIPOEKTOM.

Teopernueckas yacte. JIr000ii npoekT HaunHaeTcs ¢ uaeu. [loatomy oueHb
BAXKHO NPOAHAJIU3UPOBATh (HAKTOPBI, CIIOCOOCTBYIOIIME 3apOXKIACHUIO WIEH, U
co37aTh yCJIOBUSA JIs MOSABJICHUS HOBBIX Uael. CienyeT pa3inuyarbh HayyHbIe UACH
u OuszHec-uaen. Ux pasnens-eT HECKOJIbKO 3TanoB >KU3HEHHOTO LIMKJIA HIEH.
[lepBUYHBIMU SIBISAIOTCA HayuyHble uaeu. OHU POXKIAIOTCA B YMaX TaJlaHTIMBBIX
VYEHBIX, CIEIHUAJINCTOB CBOErO0 JieJla B PpeE3yJb-TaTe€ IIeJCHANPaBICHHON
YMCTBEHHOU JAesTeNbHOCTU. JII0sM HecBenyIuM OOJBINEeH 4acTbi0 HEMOHSITHO,
KaK TOSIBJISIIOTCSA UACH, OTKyAa U modyemy. Ho 4ToOBI mosiBUSIach Hay4Has Hjes,
HY>KHBI U TJTy-OOKH€ 3HaHMS, U OOraThlil OMbBIT, W, O€3yCIOBHO, TanaHT. Hay4uHas
ujesl 1oJKHA ObITh OOopMIIEHA B BUJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U JIP.
Wnest TpedyeT OLIEHKH C YKOHOMUYECKOW TOUKH 3pe-HUs. B O0oNbIIMHCTBE CilydaeB
camMa Hay4dHas uAes He JaeT BO3MOXK-HOCTM Cpa3y ONpEIeiIuTh €€
MEPCIEeKTUBHOCTh, 3HAUUMOCTb, IJI0J0-TBOPHOCTH, 3PHEKTUBHOCTh MIPUMEHEHUSI.
Ha sToM 3Tane Hay4YHO-TEXHOJOTMYECKOT0 TBOPUYECTBA MOKHO TOBOPUTH TOJIBKO O
NO-TEHIIMAJIe, 3AJI0)KEHHOM B 3TOM Hay4yHOU uzee. Tem He MeHee OH (IIO-TEHILIMAN)
JOJDKEH  OBbITh  OmpeleleH W J1aCT  JKOHOMUYECKYI0  XapaK-TePUCTUKY
NEPCHEKTUBHOCTH M IUIOJJOTBOPHOCTHM Hay4yHOM wuzaeu. busHec-umes 0JKHA
OTBEYaTh BAXHOMY TPEOOBAHUIO — C €€ MOMOIIBI0 MOKHO 3apa0aThiBaTh JICHBIH.
Ecnu Haydnas uaes JMuiib MOTSHIIMAIBHO O0CHIAET JTOCTHKEHHE YKOHOMUYECKOTO
ycrnexa, To Ou3Hec-uaes MpsSMO yKa3bIBaeT HA TaKyl0 BO3MOKHOCTh. buszHec-umes
— 9TO TOBap, U OHA JOJHKHA OBITH COOTBETCTBEHHO odopmiieHa. BoopyKUBIIKCH
Ou3Hec-ujeeil U MOBEpUB B HEE, MOXKHO BCTYIATh B ITUKJ MPOEKTUPOBAHUS, B
MPEAUHBECTUIIMOHHYIO CTaJAUI0 MPOEKTA, MPOBOJUTh KOHKPETHBIE UCCIEAOBAHUS,



IpeBapUTeNbHbIE TEXHUKO-I)KOHOMUYECKHE 0OOCHOBAHMSI U 3aTEM OCYIIECTBIATH
OM3HEC-IIJIaHUPOBAHUE, T. €. pa3padaThiBaTh OM3HEC-UICIO JaJblle, IpeBpalias ee
B JICICTBUTEIBHOCTb.

MoTtuBaMH MOSIBJIEHHSI HOBBIX W€ MOTYT OBITb:

* MHHUIMATHBA NpEIIIPUHUMATENCH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYAOBJIETBOPEHHBIN CIIPOC;

* peakuys Ha AIMUHUCTPATUBHOE JTaBJICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UIEU JJISI TPOEKTA!

MHoOrux cepuilHbIX MPEANPUHUMATENEH €CTh CIEUUAIbHbIN OJOKHOT AJIs

HOBBIX MHTEPECHBIX Ueil. Bbl cebe Toke MOKeTe TaKOi 3aBECTH.

JlencTBus:
. BriOepute HHCTPYMEHTBI JIsl TOMCKA UJICH.
. Co3panTe HeCKOJILKO I ¢ UX IIOMOIIBIO.
. 277
PROFIT

.
1. XKusure B Oyayiiem

2. CraHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite coOcTBEHHBIE TPOOIEMBI
4. Nmure 60JieBbIE TOYKH

5. Yay4dmanre CymecTBYOIIEe
6. CBsKUTE JICIIEBBIE PECYPCHI C OOTATHIMH MOKYIIATEISIMU
7. Konupyiirte u yirydianre

8. IlyremecTtByiite

9. [enaiite pemieHus sl CBEXKE-OTKPBIBIIMXCSI PHIHKOB

10. CoBepuieHCTBY#TE O€CIONE3HbIN MPOAYKT

11. O0maiitech ¢ YMHBIMH JIFOAbMU

Bonpocsl u 3agaHust:

Hayunbie u 6usHec-uaen: 0COOEHHOCTH U Pa3IUIHs?
Hctounuku uaen npoexra’?

O6ocHOBaHUE Ueu TIpoeKTa?

MoOTuUBBI IPOSIBIIEHUS] HOBBIX UJIEH?

[lepeuncnure criocoObl MOMCKA HOBBIX UJIEH TPOEKTORB?

bk wnE

3ajanue 1Jis MPOCKTHOM U KOMAH/IHOM PadoOThI:
Pazpaborars TOP-10 HOBBIX ueli npoekTa. [IpencraBpre 1eaU, 3a1a4u, U
O’KHMJIa€MBbIE PE3yJIbTAThI.

Cnucok JiuTepaTypbl, pEeKOMEHAYyeMbI K UCII0JIb30BAHUIO 110
JAaHHOU TeMe

OcHoBnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4



e

MNPAKTUYECKOE 3AHATHUE 6-7

Tema 3ansaTUA: DOPMUPOBAHMSA KOMAH/ JAJISl YYACTUS B IPOCKTHOM
AeSITeJIbHOCTU: TPETHH 3Tan padoThl HA/I MPOCKTOM

L[GJ'IB: MMOACIINTHCA Ha KOMAaHIbI U OIIPCACIUTDL POJIH B KOMAHIC

AKTyaabHOCTH TEMBI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHMSAMH B OOJIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IMPOIBMKCHHUS.

Teoperrnueckas 4acTh.

[IpoekT (iat. projectus) — 3ambicen, uues, oOpa3, HaAMEPEHHE — ITO
OJIHOPA30Basi, HE MOBTOPSIOMIASCA AEATEIBHOCTh WM COBOKYIHOCTH JEHUCTBUI,
B pe3yJIbTaT€  KOTOPBIX 34 ONPENEIICHHOE  BpeMs  JOCTUIAKOTCS  YETKO
IIOCTaBJIEHHbIE LEeNU. [IpOEKT — 3T0 KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHN,
HAIpPABJICHHBIX HA CO3JAHUE YHUKAJIBHOIO MPOAYKTAa WM YCIYI'M B YCIOBHAX
BPEMEHHBIX WJIA PECYPCHBIX OrPaHUYCHUM.

Ota pabora Bcerja HMMEET JKECTKHE CPOKH M YETKO OIpe/IeNICHHBIH
pe3yibTaT, acamoe TJIaBHOE — JJIs pealiu3alliu MpoeKTa Tpedyercs padoTa
MeX(DYHKIIMOHATILHON TPYIIIBI, KOTOPYIO HEOO0XO0aUMO C(HOPMHUPOBATH TPAMOTHO.
OTO NPUHUIUNHUAIBHOE OTIUYAE MPOCKTHOM JAEATEIBHOCTH OT TEKYIIIEH.

[IpoekTHast AEATETBLHOCTh MPEAIONaracT KOMaHIHYIO padOTy W aKTUBHOE
B3aMMO/ICHCTBUE PAOOTHUKOB CYIIECTBYIOIIUX (DYHKIIMOHAIBHBIX MOAPa3ICICHUN,
YTO B JaJIbHEHIIIEM MOXET MPUBECTH K OoJiee 3(PHEeKTUBHON U CIaXEHHOU padoTe
OpraHu3aluy B IIEJIOM.

Komanoit Ha3pIBatOT HEOOJbIIME TPYIIBL, OT TPpEX [0 ABEHAJLATH
YeJIOBEK, Y KOTOPhIX OJHA oOmas Iejdb WIM OOIIMe TMpaBWia U UHTEHCUBHOE
B3aUMOJCUCTBUE MEXIAYy ydyacTHUKamMu. Kaxaplli BKJIIOYECHHBI B KOMaHIy
cenuanuct oOnagaeT  crneuu(PUUecKUMU  KOMIMETCHIIMSMU U BBITOJHSET
onpesieNieHHble  (DYHKIMU. YYacCTHUKH B MPOIECCE COBMECTHOM MESTEIbHOCTH
HaXOJAT ONTUMAJIbHBIE IIyTH JUISl JOCTUKEHUS LIEJIU ITPOEKTA.

I'maBHOE  ommuMe  KOMaHAbl  OT IPYNIbl  COCTOMT B HaJW4YUHU
CUHEPreTH4YecKoro 3G ¢hekra, mpu KOTOPOM B3aMMOIOTIONHSIONINE YMEHUS YJICHOB
KOMaH/Ibl, ACHCTBYIONIEH KaK €IMHbIA OpPraHu3M, MPUBOJAT K TOMY, 4TO d(pPexT
OT CYMMapHbIX YCWJIUM HAMHOTO TMPEBHIIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTACIbHBIMU  YJICHAMU. JTO  NPOUCXOAUT B PE3yJbTaTe
3 PEeKTUBHOTO B3aUMOICUCTBUS MEXTY YUYACTHUKAMU KOMaH/Ibl HA OCHOBE OOIINX
YCTPEMJIEHUHN U IOTOBOPEHHOCTEN.

CornmacHo Mognenu, npemnoxeHHon bprocom Takmenom B 1965 rony
U niepecMoTpeHHor B 1977 romy aBTOpoM COBMECTHO ¢ Mbapu-OHH [[KEeHCEeHOM,
YKU3HEHHBIN UKJI KOMaH/bl TPOXOIUT HECKOJIBKO 3TaIoB:
dopMUPOBAHUE.

[lepuon cpabaThiBaeMOCTH yYaCTHUKOB KOMaH/IBI.
[lepuon HOpMaTbHOTO (DYHKITMOHHPOBAHUS.
Peopranuzarnus (mpu HEOOXOAMMOCTH, B IEPHUOT HOPMATBHOTO



(YHKIIMOHUPOBAHUSA).
5. PacopmMupoBanmre KoMaHIbI.
Jist co3nanusi KBanuUUUPOBAHHON U 3PGEKTUBHOM KOMaHIbI MPOEKTa
JTOJKHBI COOJTIOAATHCS CIEIYIONIUE YCIOBUSA:
- HHTEPEChl YYACTHUKOB TPYMIIBI JOJKHBI ObITH COATaHCUPOBAHbI;
- uenu paboThl KOMaHIbI, KOTOpbIE (HOPMYIHpPYEeT pPYKOBOAWUTEIb,
JOJIKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMU YYaCTHUKAMU;
-  PYKOBOJIUTENb JOJDKEH JKECTKO KOHTPOJMPOBATh COOJIOJCHUE
CPOKOB M Ka4€CTBO BBITIOJIHSIEMBIX paloT;
- BHYTpH TPYIIBI J0JDKHA OTCYTCTBOBAaTh KOHKYypEHTHas OoprOa Kak
CONEPHUYECTBO;
- BHYTPUIPYNIOBBIE OTHOIICHHUS JOJKHBI IOCTOSTHHO YITy4YIIaThCA.
- Ilo »TMM OCHOBHBIM HpHU3HAKAM MOXXHO OTJIMYUTh YCIIEIIHYIO
KOMaH/y OT TJIOXO Pa3BUTOM U MAJIOMPOAYKTUBHON TPYIIITHIL.
Jist appexTrBHONM pabOThl B KOMAaHAE HY>KHBI PAa3jIMYHbIE THUIBI JTHOACH.
OmHMM W3 YCIOBHMA CO3AaHHMS KOMaHAbl M3 (POPMAIBHON TPYNIBI SBISETCS
IpaBWIBHOE pacrmpenencHue (GYHKIUHA B COOTBETCTBUM C YMEHUSIMH U
HAKJOHHOCTSIMM  pa0OTHUKOB. braronpusTHbli  MOpaibHO-NICUXOJIOTHYECKHUMA
KJIMMaT B KOMaHJ€E, BKIIOYAIOIIUNA B3aUMOCBSI3b U B3aUMHYIO TpeOOBATEIBHOCTD,
CTUMYJIMPYET PEe3yJbTaTUBHOCTD TPYJa KaXX10T0 OTAEIBHOTO paOOTHHUKA.
Bonpocs! u 3aganust:
OmnpeneneHue KOMaH/IbI?
[TpoekTHas AeSITENbHOCTh B KOMaHAE?
Ycnosust opmupoBanust 3OPEKTUBHON KOMAH/IBI?
Pacnipenenenue QpyHkiuii B komanzae?

e

3ajaHue U1 MPOEKTHON U KOMAaH/JIHOH padoThI:
[ToAroTOBUTH U MPOBECTH TPHU WIPHI, HANPaBIEHHbIE Ha (POPMUPOBAHUE
KOMAaH/Ibl.

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansTus: [lnanupoBanue padoT HaJ NPOEKTOM: YeTBEPThIi 3TN
padoThI HAI IPOEKTOM
Lens: hopmupoBanus HaBbIKA TUTAHUPOBAHUS PAOOTHI Ha/l MPOEKTOM.
3HaHUS U yMEHMs, NpuoOpeTaeMble CTYJAEHTOM B pe3yjbTaTe€ OCBOEHUS
TeMBbI (CeMHHapa), B paMmKax (OpMUPYEMBbIX KOMIIETEHUIUNA UM UX YaCTH.
B pesynbTaTe OCBOEHHMSI TEMBI CTYJAEHThI MPUOOPETAIOT: 3HAHUE TEOPHUH U
OCHOB OMNpEJENIeHUsI Kpyra 3aJady B paMKax ITOCTABIIEHHOW ILIEM W BHIOMpATh



ONTUMAJIbHBIE CTIOCOOBI PEIIEHHUs, a TaKK€ OCHOB METOJOJIOTHU OCYIIECTBICHHS
COLIMAJIBHOTO B3aUMOJICUCTBUS U peau3allii CBOEH POJIM B KOMaH/1e
AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMAIKNCTOB, OOJIAAlOMUX 3HAHMSMU B 00JIACTHU  COLMOJIOTHYECKOTO
oOecrieueHus: MPOEKTOB UMHUIKEBOTO MPOABUKCHHUS.
Teopernyeckas 4acTh.

[IpoexThsl Bcerja yHUKAJIbHBI, TaK KaK BO3HHMKAIOT W3 HOBBIX uiecil. OHu
npemiaraoT crenuduaeckoe pereHnue mpodieM B crienupruaeckoM KOHTEKCTe, U
MOTOMY BCEr/ia MTHHOBAIIMOHHBI.

Bcerna mpucyTcTBYeT 3JIEMEHT HeENpenacKazyeMocTh W pucka. I[IpoekTsl
peanu3yroTCs MOATAIMHO, TaK KaK YETKO Pa3/eIisIOTCS Ha HECKOJIBKO CTAIUM.

CTOUT OTMETUTBH, YTO YIIPaBICHUE JIOOBIM MPOEKTOM — 3TO YIPABJICHHE
TpeMsl BaXHBIMH TapaMeTpaMH TpOeKTa: OIOMKET, BpeMs (CPOKH peau3alun),
pe3yJIbTaTHI.

KadecTBo ucronHeHHs] MPOEKTa 3aBUCUT OT YPAaBHOBEIIMBAHUS ITUX TPEX
dbakTopoB. B3aMoOTHOIIIEHUS MEXTy 3TUMH (paKTOpaMH TaKOBO, UYTO €CIIU OJHH
U3 3TUX (PaKTOPOB U3MEHUTCS, TO ¢ OOJBIION J10JIeH BEPOITHOCTH OyIET 3aTPOHYT
KaK MUHUMYM e€I11€ OA1H (aKTop.

[IpobGnema — 1enb — 3aa4l — MEXaHU3M pean3aiuu (METOJIbl, METOIUKH,
TEXHOJIOTUH ) — ITAIIbI peaTu3aliK — OI0JHKET — 0’KUIAEMbIE PE3YIIbTaThI

Kaxnaplif aTanm — 3T0 JIOrMYecKuil Tamn (3B€HO) B MOCTPOCHHUH COLIMATIBLHOTO
MPOEKTA.

[Ipobnema pgomxkHa OBITh O00OCHOBaHAa OOBEKTUBHBIMU  JAHHBIMU,
MPEACTaBICHHBIMU 110 UTOTaM COOTBETCTBYIOIIETO UCCIICIOBAHMUS.

[enb momKHA TJIABHO «BBITEKATHY U3 TPOOJIEMBI.

3afauu JOJDKHBI OTOOpaXkaTh MOIIAroBbIE EUCTBUSA, @ UX PEIICHUE JOJKHO
ObITh BBIPAXKEHO B BHJIE KOHKPETHBIX KOJWYECTBEHHBIX W Kaue€CTBEHHBIX
pe3ynbTarax.

Kaxnaplii Meroq — 3TO cmoco0, ¢ TIOMOIIBI KOTOPOTO peIIacTcs
omnpenenéHHas 3anaya. i peanuzanun Kaxaoro Tana TpeOyroTcs HeoOX0IUuMbIe
pecypchl. Jliis Toro, 4ToObl OMpEAeNuTh TOCTUTHYTA JIU 1ETb MPOEKTAa, HYKHBI
KPUTEPHUH OLIEHKU UTOTOBOTO Pe3yJIbTaTa.

PaccMoTpuM OCHOBHBIE ATaMbl U IIATH MPOSKTUPOBAHUSI.

1. MIOAI'OTOBKA ITPOEKTA

. @opMyIHpPOBKA aKTyaJIbHON TPOOIEMBI.

. I3ydenune BO3MOKHOCTEN OpTaHU3ALMH.

. Onpenenienue 1esei u 3a1a4q MPOeKTa.

. OnpeienieHre MEpONIPUATHIA U 0KHIAEMBIX PE3yIbTaTOB.

. CocraBnenue paboyero rpaduka.

. Omnpenenenue 00s13aHHOCTEN U pacIipeie/ieHne B KOMaH/Ie.
. Omnpeenenue pecypcoB ¥ ICTOYHUKOB UX TIOJTyUCHHUS.

. CocraBnenue O10pKeTa.

. Pa3paboTka cucteMbl OlIEHKH MPOEKTA.

O©CoOoO~NO UL WN K



2. PEAJIN3ALUS ITPOEKTA

1. IlpoBenenue opuMaTBLHBIX TEPETOBOPOB.
2. [IpoBeieHre MIaHOBBIX MEPOTIPUATHH.

3. O1ieHKa ¥ KOHTPOJIb BHITIOJIHEHUS TUIaHA.
4. KoppekTupoBKa X0/1a peain3aluu IiaHa.

3. UTOI' PABOTHBI HAJI TIPOEKTOM
1. Ananu3 pe3ysbTaToB padOThI HAJl TPOEKTOM.
2. ndopmupoBanre 0OIIECTBEHHOCTH O pe3yIbTaTax padOThI.

Bonpocs! u 3a1anus:
1. Paccmotrpute nansusle cxeMbl. Co BceM i Bwl cormacHbl? MOXHO 71
yTo-1100 nodasuts? U ecim ga, To 4yTo?

3amaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

1. CocTaBbTe MPUMEPHBIA IUIAH MEPONPHUATHH IPOEKTa, HAJ KOTOPHIM
paboTaeT KOMaH/Ia

2. [ToaroroBsTe Mpe3eHTAIUIO TIJIaHA MEPOIIPUATUIH MPOEKTa, HaJl KOTOPHIM
paboTaeT KOMaH/Ia

Cnmcok JuTepaTtypbl, peKOMEHAyeMbIi K HCII0Jb30BAHUIO 10 JAHHOM
TEMe

OcHoBHas nutepartypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccaenoBareJbCkuii 3Tan padoTbl HAI MPOEKTOM:
IIpoexthas ugess. SWOT-ananu3 npoeKkTHOI ujaeu

Ienb: dbopmupoBanre HaBbika npopeacHus SWOT-aHanmmza MpoeKTHOM
ujeu

AKTyaJlbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, O0O0JaJaIKUX 3HAaHUSMHM B O0JIACTU  COLIMOJIOTMYECKOTO
o0ecrniedeHuns: MPOEKTOB UMHIXKEBOTO MPOIBIKEHUSI.

Teoperrnueckas 4acTh.

SWOT-ananu3 — MeTo CTpaTErMueckoro  MPOEKTHOrO0  TUIAHMPOBAHUA,
3aKJIIOYAIOUIMICA B BBISIBJIGHMM  (AKTOPOB  BHYTPEHHEW M BHEIIHEH
CpeIbl OpraHu3au (MPOeKTa, MPOCKTHOW HWICH) U Pa3[eIeHHHd WX Ha YeThIpe
KaTeropuu:

Strengths (CHIbHBIC CTOPOHBI),

Weaknesses (ciaObie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

| BuyTpenusis | Strengths (cunbHbIE Weaknesses (cabbie |




cpena CTOPOHBI) CTOPOHBI)

BHeunnsis Opportunities Threats (yrpo3sr)
cpena (BO3MOKHOCTH)

Cunbnbie (S) u cnaboie (W) cTopoHBI SBIAIOTCS (aKTOpaMu BHYTPEHHEU
cpelibl O0bEKTa aHanu3a, (TO €CTh TEM, Ha YTO caM OOBEKT CHOCOOEH MOBJIHSITH);
Bo3MOXHOCTH (O) u yrpossl (T) sBisitorcs dakropamu BHEIIHEH cpefbl (TO eCTh
TEM, YTO MOJKET TMOBJIHATh HAa OOBEKT WM3BHE U TPU ITOM HE KOHTPOIHPYETCS
O00BEKTOM).

Bonpocel u 3aganust:

1. Paccmorpute cxemy SWOT-ananuza npoektHoit ugeu. Co BceM Ju
Bbol cornacubi? MoxHo 51 uto-1160 go6aButs? U ecnu aa, To 4T0?

3ajanue U1 IPOEKTHON U KOMAaHJAHOH padoThI:

2. 3anomaute Tabmuiyy SWOT-ananm3a cBoei MpOSKTHON HACH

3. [ToaroToBeTe mpe3eHTanuio MarepuanoB SWOT-anammsa cBoei
MIPOEKTHOM UJIeH

Cnucok aureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHMIO 0 TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSITHE 13-14

Tema 3ansaTus: Couunosiorudeckoe COnpoBoxaeHue (mpu paspadorke u
peajin3anuu) NPoeKTa UMHIKEBOT0 NMPOABHKEHUS

Lens: nmpopaboTka ymeHus pa3pabaTblBaTh 3aJaHHUE JUIsl CIELHUAIINCTA,
KOTOPBIN OYZET OCYIIECTBIISITH COLUOJIOTHYECKOE COMTPOBOKIECHUE TPOEKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHHUKOM  YCIEIIHOM  COLUMAIBHOW  «AKTUBHOCTH»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBnsiercst rpaHToOBast A€ TEIbHOCTD
— CIMOCOOHOCTh pa3pabaThiBaTh COIMAIBHBIC MPOEKTHI (HA YPOBHE TPaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIUTPHIBATH TPAHTOBHIE KOHKYPCHl M PEaTN30BHIBATH
BBIUTpaHHbIE MpoeKThl. JlorMka mpoekTa MpeanojaracT IMociae0BaTeIbHOE
JBI)KEHUE OT «IPOOJIEMBI» K JOCTUAKEHUIO KOHEUHOTO «pe3yibraray. U ot Toro,
HACKOJIBKO «ITOHUMaeMay ColMayibHasl MpoodsiemMa, Ha pelieHne KOTOpOord KOMaH/a



IpOEeKTa HampaBisieT BCE CBOM YCHIIMA, 3aBUCUT YCIleX Bcero mpoekra. Ommobka
WJIM HEBEPHO NPUHATOE B CAMOM Hauaje CTPAaTErHYeCcKOe peuieHue (Jalle BCero, B
BUJy HeIoCTaTka MHpopMaluu), OyAeT OpUEHTHUPOBATh KOMaHAY MPOEKTa HE Ha
pelIeHre peabHOM PO0JIEMBI, a Ha ABM)KEHUE 110 Haubosiee JIErKkoMy, yI00HOMY,
HO, K COYaJEeHMIO, OECIIOJIE3HOMY, C TOYKM 3pEHHUSl IPOEKTHON JOTMKH U
JOCTUKEHUS LIEH, IIyTH «IIPOBEJICHUS MEPOIPUATUI.

['oBOpst O colMalIbBHOM NPOEKTUPOBAHWHU, MBI MPEIIOIAraeM, HE TOJBKO
HAJIMYUE U OCYIIECTBICHHE MPHUKIATHON ACSITEIbHOCTH, HO M TEOPETHUECKOMH
ocHOBBL. Dunocodust MPOEKTHOTO MOAX0a 3aKIII0UAETCS B PEIICHUHN COIMATBHBIX
mpobieM © co3maHuyd o0pa3za uAcATbHOrO0 Oymymiero (HampuMmep, MPOEKT
UeanbHOr0 Trocynapcta llnaTtona, kak COBOKYNMHOCTh CIPABEIJIMBBIX 3aKOHOB,
HOPM H T. 1.). CounanbHbIil NPOEKT HAMPABIIEH HA PEIICHUE COUUATIBHBIX TPOOIEM
(«rrpobneMay», B TIEPEBOJIC C TPEUYECKOTO — 3TO 3amava, TpeOyromas pemeHus),
NOHMMAEMBbIX KaK MPOTUBOPEUNE MEXKTY JKEIAEMbIM U JIEHCTBUTEIIbHBIM.

ConuasibHbI TPOEKT — KpeaTUBHAs HE IIOBCEAHEBHAsl JEATEIbHOCTD
yesoBeKa (yalle KOMaH/bl, KOJUIEKTUBA), HAIIpaBJICHHAs Ha PEIICHHUE COLUAIbHON
npo6JieMbl, TM00 «CcMATYEeHHE» €€ OCTPOThI (CHUKEHHE YPOBHS) B ONpPEEIEHHbIC
CPOKH U B paMKax OIpeAeEHHOro OI0/KeTa.

HazpeBmias He00X0AMMOCTh CUCTEMHOM MPO(EeCCHOHATBHON 1eATEIbHOCTH
HEKOMMEPUYECKHX ~ OpPraHM3alii B  PEUICHHH  CONMAIBHBIX  mpobiem’
o0ycnaBiIMBaeT HEOOXOAMMOCTh BHEIPEHHUS COIMOJOTHYECKOH KOMITOHEHTHI
(ucciienoBaTeNbCKOM,  METOAOJOTMYECKOM,  AHAaJUTUYECKOM) B apceHan
pa3paboTuuKa couuaibHbIX TPOEKTOB — pykoBoautenss HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

\

! [TpoGnemsl, ¢ koTopbiMu ctankuBatoTcs HKO, B X01€ MPOEKTHOM AESATENbHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHATIBHOM MOATOTOBKU: POCT YHCIA
COLIMAJIBHBIX TPOO0JeM, TpeOYIOIUX MPEABAPUTENILHOTO JETAJbHOTO H3y4YCHUS,
MOHSATHE «rpaHTOBOM wucTopum», korga HKO HeoOxomuMmo omnupaTbes Ha
pEAIbHBIN, YCIICIIHBIN, & HE HATYMAaHHbIN — (IIPUIUCKN, «OYKOBTUPATEIHCTBOY» —
OMBIT PELICHUs MOJAOOHBIX COLMAIBHBIX MPOOJEM B MPOLUIOM; Ha3peBIIas
HEOOXOMMMOCTh M peanbHbI ¢dakt ¢opmupoBanus B psae HKO xomanmbt
npo(hecCHOHANBHBIX  MPOEKTHUPOBIIMKOB, OCO3HAIOUIMX BAXXHOCTh HAyYHOU
HOBHU3HBl B TMPOEKTHOM IMOAXOJ€ — B MPOTUBOMOJOKHOCTH O€31yMHON
KOMIOWISLIMA TEKCTOB U TEXHOJOTHI; OCO3HaHHE HEOOXOIUMOCTH OTKPBITOTO
TAPAKAPOBAHUS TEXHOJIOTUM, IPUMEHSIOIIMXCS B PaMKaXx IPOEKTA.



COHUOJIOTMYECKOE COITPOBOXKJIEHHUE
COHUAJIBHOI'O MTPOEKTA
O0BeKT ncciieI0OBaHUSA — 1I€JIeBasi ayAUTOPUSI IPOEKTa
IIpeamer ucciiel0OBaHUSI — HaIpaBJIeHUs] M3MCHEHHS KauyecTBa
JKW3HU 1IEJICBOM ayIUTOPUHU MPOeKTa (B XOJ€ U B pe3yJIbTaTe PeaTnu3aiiuu
IPOEKTA)
«Bxoonoe» «CKe03HO€E)» «Bbvixoonoe»
uccieoosanue uccieoosanue uccieoosanue
J10 BO BPEMA IHHOCIIE
Ilpobnemnasn Xo0 peanuzayuu H3menenus,
cumyauyus npoexma, npouszouweouiue ¢
HeoOXxo00umocmao ueneeoil ayoumopueil
KOpPeKmupoeKu onazooapsa
pabomul ¢ yenesoii peanuzayuu
ayoumopueii npoekma
Buixoo 2.0.
Pezynomamui
ucciedoB8anus,
KOMmopble N0360JIs110M
HAMEemums «KOHMyp»
cnedyroue2o npoekma
Pucynok 1. — Crpykrypa COHHOJOTHYECKOI0 CONMPOBOKICHMS

COIIMAJIBHOI'O ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOASAIIMX BO BpPEMs peaIu3allyd COLMAIBHOIO
npoeKkTa HeOoOXOJUM JJisi ONEepPaTUBHOTO pEarupoBaHMsl HA MPOUCXOJAIINE Kak
BHYTpH, TaK U BHE MTPOEKTA COOBITHS

Yro ™Mbl oleHMBaeM (Kakue IMOKa3aTelr) B XOJE 3aBEpIIAIOIIEero 3Tara



COOMOJIOTNYCCKOTO COIMPOBOXKIACHUA ITPOCKTA.!

1. Lensb

2. 3agaun

3. Meponpusitus

4. OujmaeMble pe3ynbTaThl | OuennBalorcs ¢
(KOJIMYECTBEHHbBIE U KAYECTBEHHBIC) TOYKH 3PEHHUsI COLHOJIOTHH

S. LleneBas ayauropus

Bonpochsr:

1. Paccmotpute nannbie cxembl. Co BceM s Bei cormacHbI? MOXXHO i
yT0-JIn00 100aButTh? U ecim aa, To 4To?

2. s Yero, no-Bamemy HE00XO0IUMO COLIMOJIOTHYECKOE

COTPOBOK/ICHUE MPOEKTHOU €SI TEIHLHOCTH.

3ajaHue U1 MPOEKTHON U KOMaH/AHOH padoThI:
1. CocraBbTe mJIAH MEPONPHUITHI COLMOJIOIMYECKOTO CONMPOBOXKIACHUS,
pa3pabaThIBaEMOTO Ballle KOMaH0M MTPOEKTa
2. [ToaroroBbTE MPE3EHTALMIO TIJIAHA MEPONPUSATHN COLIMOJIOTHYECKOTO
COIIPOBOXKICHHUS, Pa3padaThIBAEMOI0 Ballleil KOMaHAO0N IPOEKTa

Cnucok aureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

HNPAKTUYECKOE 3AHSATHE 15
Tema 3ansaTus: I'pynnosas 3amura npoekra

Ilens: hopMupoBaHKEe HaBbIKA TPYMIIOBOM 3aIIUTHI TIPOSKTA.
TeopeTnueckas 4acTb.
YTo HY:KHO JJIsl 3aIIIUTHI MPOEKTA HMHIKE€BOI0 NMPOABUKEHUs ?
B ny0naudHOM BBICTYIUIGHHH JOKJIQTIMKOB 0053aTE€IbHO JODKHBI OBITH
MIPEICTABIICHBI CJIETYIONTUE BOIIPOCHI:
O6ocHOBaHKE BEIOPAHHOTO MPOEKTA — aKTyaJIbHOCTh CTETICHh NU3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
OnpenencHue I1eId W 3aJad  IMPEACTABIIEMOTO IIPOCKTa HMMHIKEBOTO
MIPOJIBIDKEHUS, & TAK)KE CTEIIEHb WX BBHIMIOTHCHUS.
Kpatkoe wu3znoxeHue MNpoBEICHHOTO pPAaObOTHl C OMUCAHUEM OCHOBHBIX
MOJIOKCHUH U BBIBOJOB.
[IpeacTaBneHre N1eMOHCTPAIMOHHOTO MaTepraia B BUIE CXEM, KAPTHHOK H
JTUarpaMm.



PestoMupoBaHre MOCTHKEHUN TPYIIIBI B PEIICHAH TOCTABICHHBIX
npo6JieM (BBIBOJIBI).

PekoMenganmu 10 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIb30BaHUS
POEKTa UMHUKEBOTO TIPOIBIKEHUS.

Cnmcok JuTepaTypbl, peKOMEHIyeMblii K MCII0Jb30BAHUIO N0 TAHHOM
Teme

OcHoBHasi iMTEpaTypa:

1. BuntokoBa, A. K. Ilepconanbubiii UMUK DNeKTpoHHBIA pecypce / BuniokoBa A. K.:
yaeOHoe mocobme. - Apxanrenbck: CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
HK3EMIUIIPOB HEOTPAHUYEHO

2. benukosa, . II. IlpoekTHOe ympaBnenue : yueObnoe mocooue / U. I1. benukoBa. —
CraBponons : Ct['AY, 2021. — 80 c.— TekcT: 37eKTpoHHBIN // JlaHb : 3JIEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/245795

3. TIpoekTHoe ympaBlIeHHE COMUATBLHO-)KOHOMHUYECKUM DPa3BUTHEM pETHOHA
Marepuanbl koHpepennun / A.B. boromonosa, FO.®. KonecaukoBa. — Jlumenx : Jlunerkwuii
Iy, 2022. — 371 c. — ISBN 978-5-907655-32-4. — Tekct : 3nekTpoHHBIA // JlaHb :
sneKTpoHHO-Onbmoreunas cucrema. — URL.: https://e.lanbook.com/book/355886

4. KongpateeBa, M. H. Texnonoruu ynpasieHus npoekramu: ydyeOHoe nocobue / M. H.
KongpareeBa. — MockBa: PTY MUPOA, 2020. — 80 c.— Tekcr: snextpoHHblid // Jlaus:
ANIEKTPOHHO-OMOIoTeunas cucrema. — URL: https://e.lanbook.com/book/163919.8.1.2.

JlonmotHUTEILHAS JIUTEpaTypa:

1 KopniopaTuBHBIN UMUK OpraHu3aluu DIeKTpoHHBIH pecype. - Tyna: TI'TIY, 2017. -
109 c. - ISBN 978-5-94280-294-5, sk3eMILISIPOB HEOIPAHHUCHO

2. benukosa, U. I1. OcHoBbI ynpaBneHus npoekramu: yuedHoe nocodue / U. I1. benukona,
O. H. ®enucko. — Crasponons: CtI'AY, 2020. — 112 c. — Teker: anekTpoHHbId // JlaHb:
3NeKTpoHHO-OnbmoTeunas cucrema. — URL: https://e.lanbook.com/book/169715.

3. bposrynosa, H. II. UndopmanonHble TEXHOIOTUH YIIPABIEHUs MPOEKTaMH : yueOHOe
noco6ue / H. I1. BposrynoBa. — Boponex : Muuypunckuit AV, 2021. — 79 c¢. — ISBN 978-
5-94664-445-7. — Tekct : 3neKTpOHHEIN / JIaHb : ANEKTPOHHO-OMOIMOTEYHAs] CHUCTeMa. —
URL.: https://e.lanbook.com/book/202019

4. Cremun, A. Y. CoBpeMeHHbIe MOIX0/bl B IPOEKTHOM YIIpaBJIeHUU: yueOHoe nocodue /
A. W. Cremmn, M. B. Mupocnasckas, B. A. Cremmn. — Cankrt-IletepOypr: BI'TY "Boenmex"
uMm. J1.®D. Yerunona, 2020. — 80 ¢. — ISBN 978-5-907324-02-2. — Tekct: anmeKkTpoHHbIH // JIaHb:
3NeKTpoHHO-OnbmoTeunas cucrema. — URL: https://e.lanbook.com/book/172225.8.2.
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BBenenue

Mertonuueckie yKazaHUs Ui CaMOCTOSITEIbHOM pPaboThl pa3paboTaHbl Ha OCHOBE
nporpaMMbl  JucHMIUIMHBL  «Comuonoruyeckoe  o0ecrnedeHne IPOEKTOB — UMUJIKEBOIO
IMPOABHIKCHU S

CoBpeMeHHbIE CTaHJIAPThl IOJATOTOBKHU BBITYCKHUKOB BY30B IIpPE1yCMaTpPHUBAIOT
3HAYUTEIbHBI 00bEM BHEAYAMTOPHOW HAaydyHOW paboThl cTyneHTOB. OCBOEHHE MPOrpaMMbl
JUCLUIUIMHBL NPEANoJaraeT MOJTy4YeHUEe KaK TEOPeTUYECKMX 3HAHWM, Tak U (OpMUpOBaHHE
HaBBIKOB IIpakTH4ecKod paboTel. I[loaTOMy camocrositenbHas paboTra B paMKax Kypca
OpPUEHTHPOBaHA KaK Ha TEOPETUYECKUH, TaK U Ha IPAKTUYECKUNA aCIeKT.

CamocrosTenbHas paboTa CTYJCHTOB — Ba)KHEHIIAs COCTaBHAs 4YacTh 3aHATHM,
Heo0XxouMast JUIsl IOJTHOIO YCBOEHHUS IPOrpaMMBbl Kypca.

Leab ocBOeHHS] IUCHMIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIHHBIX
KOMIETeHIIMH  Oyaymiero OakajnaBpa, HEOOXOIMMBIX Ul  OCYILECTBJIEHUS  HAay4dHO-
UCCIIEI0BATEIbCKON U IPOEKTHOU JEATEIbHOCTH.

3aga4u 0CBOCHHMS JMCHUIIIHHBI:

- OBIIQJICHUE  CTyAEHTaMH  OOIIETEOPETUYECKHMMH 3HAHWSIMH B OOJIACTH
COLIMOJIOTHYECKOr0 00ecreueH s IPOEKTOB UMHUIXKEBOTO IPOIBHKEHMUS;

- OBJIAAICHUC HAaBbIKaMH IPOBCACHUA COLOHUOJJOTHMYCCKOI0 aHajIr3a HUMHUIAKCBOIO
MMPOABHIKCHUSA,

- yrilyOJeHue 3HAaHUM M aKTUBHU3ALMs TBOPYECKHX CIOCOOHOCTEH CTYIEHTOB B
001aCTH U3Y4YEHUS IPOEKTOB UMU/KEBOTO MPO/IBHKEHUS;

- HAay4UThCS pPabOTaTh B KOMaHJAE HAJ pa3padOTKONW MPOEKTa WMHUHKEBOTO
HPOJIBUKCHHUS;

- HAay4YUTHCA paBpa6aTI)IBaTB IMPOCKTbI UMH/PKECBOI'O IMPOABHMIKCHUA HaA PA3JIMYHBIX
YPOBHAX;

- pa3paboTraTb COOCTBEHHBIH MPOEKT UMUKEBOTO IPOBUIKEHUS.

3agauamu CPC aBuasorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CaMOCTOSTENbHOM y4eOHOM paboThl H
(dopmHpoBaHUe MOTPEOHOCTEN B CAaMOOOPa30BaHUM U COLMATTU3AIIH;
. OCBOEHUE, YIIIyOJIEHUE COJIepP’KaHUsl U OCHOBHBIX MOJOXKEHUM Kypca, BBIHOCUMBIX

Ha CaMOCTOATENIbHOE M3YYEHHUE CTYJCHTa; B XOJE COCTAaBJIEHUS OMOPHOrO KOHCIEKTa, B XOj€
MOJTOTOBKH K CEMHHAPCKUM 3aHATHUSIM

. UCMOJb30BaHUE  MaTepuanga, COOpaHHOTO M IOJYYEHHOIO B XOJe
CaMOCTOSITENIFHBIX 3aHATHHA TPU TIOArOTOBKE W HANMCAaHWM JIOKJIAIOB, pedepaToB, s
3 PEKTUBHOM MOATOTOBKU K UTOTOBOMY KOHTPOJIIO.

CamocrosTenbHass paboTa CTyleHTa — O3TO OCOObIM 00pa3oM OpraHU30BaHHAas
NeSITeIbHOCTD, BKIIOYAIOIIas B CBOIO CTPYKTYPY TaKue€ KOMIIOHEHTHI, Kak:
ySICHEHHUE 1IeTTU U TIOCTABJICHHOW yueOHOM 3a1a4H;
YEeTKOE U CUCTEMHOE TIAHUPOBAHHUE CAMOCTOSITEIIbHON pabOThI;
MOUCK HE00X0AMMOM y4eOHOM 1 HaydHOM nH(pOopMaLnu;
OCBOEGHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas mepepadboTKa;
UCIOJb30BAHUE METOJIOB  HCCIIEAOBATENILCKOM, Hay4HO-HCCIIeI0BaTeIbCKON
paboThI U1 pelIeHNs OCTaBIEHHBIX 3a/1a4;

° BBIPab0OTKa COOCTBEHHOM MO3UIIUU 10 TIOBOTY MOJTYUYCHHOMN 3a/1auu;
° MpeACTaBICHNE, 0OOCHOBAHKE M 3aIUTA IMOJYyYEHHOTO PEIICHHUS;
° MPOBEICHUE CaMOAHAJIN3a U CAMOKOHTPOJIA.

OcHoBHBIMH (hopMaMH peaiM3alHi CAMOCTOAATEIbHON Pa0oThI ABJISIIOTCS:
- IOITOTOBKA K MPAKTUYECKUM 3aHATHUSM,
- IOATOTOBKA K JIUCKYCCHH,



- KOMaHHas paboTa,

- pa3paboTKa MPOEKTa.

BaxHBIM BHIOM CaMOCTOSTETBHOH pPa0OTHI SBISETCA MOATOTOBKA K JUCKYCCHH,
MIPOBEJICHNE MUKPOUCCIIEOBaHUM 110 TeMe Kypca. [loaroToBka Kk IMCKYCCHU JAOKHA COIEPKATh
MACbMEHHBIA JIOKJIaJd, KOTOPBIM JOJDKEH COCTOSTh M3 CIEAYIOLIMX 4YacTeil: BBEIACHHUE, MEpBas
yacTh (pedeparuBHas), BTOpas 4acTh (WCCieaOBaTeNbCcKas), 3akiOYeHHe. BBemeHue - 3To
MOCTAaHOBKAa TpOOJIeMbl, OOOCHOBAaHWE TEMBI, Ilelenonaranue, (OpMyJIHpPOBKa 3aaad
uccienoanus. IlepBas uacTh - cocTosiHHME uHccienlyeMod o0nactd, 0030p JHUTEpaTypsl,
INPOYMTAHHON MO JaHHOW mpoOiemMe, BBIBOABI. BTopas yacTh - COOCTBEHHOE HCCIIEIOBAHHE.
3aKiroueHre - BBIBOJBI, K KOTOPBIM MPHUIIEN CTYACHT B pe3yjbTaTe H3Y4YE€HUS COCTOSHUS
BONpPOCAa M COOCTBEHHOTO HCCIENOBaHMs. B KoHIE nokiafa o00s3aTeNbHO JOJDKEH OBITh
MPEJICTaBJICH CIUCOK JIUTEpaTypbl (HE MeHee MATU-IIecTH Ha3BaHuil). CooOuieHue uTCs
npuMepro 5-10 wmunyT. Ilpu ouenke yduTbIBaeTcs OO0bEM TPOJAETAHHOW PabOTHI,
KOMIIETEHTHOCTh CTY/ICHTa B MU30paHHOM 00JIaCTH, CAMOCTOSITENILHOCTD B MOAXOAAX, CYXKACHUSX,
BBIBOJIAX; OPUTUHAILHOCTH PEIICHHUH, KyIbTypa 0OopMIIeHHS pabOThl, TPaMOTHOCTb.

Ux copepxaHue JOHKHO TIOKa3aTh yYMEHHE  aHalu3upoBath  (unococko-
METOJOJIOTUYECKHE U HayYHbIE TEKCThI, 00OCHOBBIBATh CBOE OTHOIIECHUE K M3JIOKEHHBIM B HUX
OIICHKaM, COCTaBJISATh KpaTKHUE KOHCIEKTHI, TE3UChl IMPOYUTAHHOTO, YMEHHE MPUMEHITh
MOJTyYCHHBIC 3HAHUS ISl MMOCTAaHOBKM M PEIICHHS HCCIIEAOBATEIBCKUX 3aJ]ad, CBSI3aHHBIX C
M3Y4YEHHUEM CTYJEHTaMH TOM WM MHOU 00JacTH MPHUPOABI U KYJIbTYPHIL.

B mpemraraemMoM 1mocoOuu MO CaMOCTOSITEIIEHON KOHTPOJIMPYEMOU paboTe CTYICHTOB
NPEJCTaBICHbl 33JaHUs Ui CaMOCTOSITENIBHOM paboThl IO OTAENBHBIM TeMaM Kypca.
Pa3HooOpasue 3agaHuii MO3BOJSET YYUTHIBATH MHAWBHYaJIbHbIE OCOOEHHOCTH CTYJEHTOB MpU
OpraHHU3aIi CAMOCTOATEIHHONU PabOTHI.

Texkymmii KOHTPOJb OCYHIECTBISIETCS B MPOIECCe HHAMBUAYAIbHBIX M TPYIIOBBIX
KOHCYJIbTAIIHM, cobeceIoBaHmii, B POIECCEe aHATN3a U CaMOAaHAalu3a CaMOCTOSATEIbHON PabOTHI.
OO0pazoBarenbHbIe MPOMYKTHI (pedeparhl, CIOBAph HAYYHBIX TOHATHN, OTIOPHBIC KOHCIICKTHI,
3cce, MyJIbTUMEIUIHBIC JOKIAAbl, aHHOTUPOBAHHBIE MEPEYHU CTaTed MO TeMaM Kypca H Jp.)
COCTaBJISIOT NOPTHOIINO («IOPTPENb JOCTUKEHHUI»), KOTOPBII NPEACTaBISETCS B 0POPMICHHOM
BUJIE K 3a4eTy.

O0masi XapaKTEepHCTHKA CAaMOCTOSTEJbHON PpadOThI CTyJeHTa INpPH HM3YYCHHH
aucHuIuInHbI «Conmosioruyeckoe odecrnedeHue MNPOEKTOB MMH/IKeBOr0 MPOABHKEHU )

o CamocrosarenbHas pabota cryneHToB (CPC) BelpakaeT oJiHy M3 3HaYMMBbIX (OpM
00pa3oBaTeNLHOrO Mpoliecca, KOTopas CIocoOCTBYeT (OPMHUPOBAHUIO TBOPYECKOM JMYHOCTH
CHelualncTa, CIOCOOHOTO K  CaMOpa3BUTHUIO,  CaMOOOPAa30BaHMIO,  HMHHOBALIMOHHOMN
JESATEIBHOCTH.

o CaMmocrosiTenbHasi paboTa CTyIeHTa COAEMCTBYET pPa3BUTHIO YMEHUS YUHUTbHCA,
dbopMupoBaTh y CTyJEHTa CIOCOOHOCTM K CaMOpPa3BUTHIO, TBOPUYECKOMY HPUMEHEHHUIO
NOJYYeHHBIX 3HaHUH, cmoco0aM ajanTauu K HpOPEecCHOHATbHOM JeSITeNbHOCTH B
COBPEMEHHOM MHpE.

o CamocrosarenbHass paboTa CTYAEHTOB - JTO JESTElIbHOCTb, CBS3aHHAs C
BOCITUTAHUEM MBINIIEHUsT Oyayiiero mnpodeccruoHana, BCIKWWA BUJ 3aHATHH, CO3JAIONINN
YCIOBUSL NIl 3apOXKJIEHUS CaMOCTOSITEILHOM MBICIM, I103HABATEIbHOM AaKTUBHOCTHU. OTO
COBOKYITHOCTb BCEH CaMOCTOSITENTbHOM €ATEIbHOCTU CTYJI€HTOB KaKk B yUeOHON ayIuTOpUH, TaK
Y BHE €€, B KOHTAKTE C NIPENOJAaBaTENIEM U B €70 OTCYTCTBUH.

CamocTtodTenbHas paboTa peaan3yercs:

- HENOCPEACTBEHHO B IpOLIECCE ayJUTOPHBIX 3aHATHM - Ha JIEKLUAX, IPAKTUUYECKUX U
CEMUHApPCKUX 3aHATHUSAX;

- B KOHTAaKT€ C IIpeNoAaBaTeleM BHE paMOK paclUCaHMsl - Ha KOHCYJIbTalUAX IIO
y4eOHBIM BOMpOCaM, B XOJI€ TBOPUECKUX KOHTAKTOB, NMPHU JUKBHUIALMUHU 33/J0JKEHHOCTEN, MpU
BBINIOJTHEHUH UHIUBUAYAIbHBIX 3aJaHAN U T.11.;



- B OuOnmorteke, noMa, B OOIIEKHUTHH, HAa Kadeape NpH BBHIIOIHEHUH CTYIEHTOM

y4eOHBIX U TBOPYECKHUX 3a/1a4.

CamocrosaTenbHOI paboTa CTYIEHTOB MOXKET OCYIIECTBIATHCS KaK B ayJAUTOPHUH,
TaK ¥ BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAyIUTOpPHAs JICSATEIbHOCTh CTyIeHTa. [[11 akTHBHOTO
BJIAJICHHUSI 3HAHUSAMHU B TPOIECCE AyAMTOPHOW pabOThl HEOOXOAMMO HE TOJBKO MOHUMaHHE
y4eOHOro MaTepHaia, HO ¥ TBOPYECKOE €ro BOCTIPHSTHE.

Texymmii KOHTPOJIb OCYIIECTBIISIETCS B POIIECCe MHAMBUAYAIBHBIX U IPYIIIOBBIX
KOHCYJbTaIM, coOeCceJOBaHMA, B ITPOIIECCE aHATHM3a U CaMOAHAIM3a CaMOCTOSITEIbHON pabOoTHI.

KoHTpons 3HaHWII CTyAEHTOB BKJIIOYaeT (OPMBI TEKYIIErO U HTOTOBOTO
KOHTpOJIs. TeKyImuii KOHTPOJIb OCYIIECTBIIIETCS B IPOLIECCE U3YUEHUs Kypca U BKIIIOYAeT B ce0s
OLIEHKY paboThl CTYIEHTOB Ha MPAKTHUYECKUX 3aHATUSAX (IMCKYCCUH, 3allOIHEHHE W aHalu3
TaOJNI, TOATOTOBKA M IPOBEICHHE MUHHM-MCCIEIOBAHMI), a TAaKXKe IOATOTOBKY JOMAIIHETO
3aJjaHusl.

METOJUYECKHUE PEKOMEHIAIIVH 110 PABOTE C JIANTEPATYPOM

[Ipu wm3ydeHWHM IUCHUIUIMHBI y CTYIACHTOB JIOJDKEH BBIPAOATHIBATHCS PAIOHAIBHO-
KPUTUYECKUH MOJXO/ K U3ydaeMbIM IpoOjaeMaM U SIBICHUSAM. JTO BKJIKOYaeT MOHUMaHUE TOTO,
YTO CO BpEMEHEM psJ MHPOPMALMOHHBIX M TEOPETHUECKUX MATEpHAIIOB YCTapeBaeT, TpeOys
KPUTHYECKOro OTHoIIeHusA. C Ipyrodl CTOPOHBI, KaXAbId TEKYLIM BOIPOC HMMEET CBOIO
UCTOPHIO, KOTOPYIO TOXXE€ TOJe3HO 3HaTh. Kaxkmoe coObTHE MOXXET HMETh pa3Hble
MHTEPIIPETALMN, TIOITOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ], MOI'YyT UMETh BA)KHOE 3HAUCHUE.

Uto0bl NOHSATH COAEpKAHME MaTepuaa, HY)KHO yMETb €ro MpouyuThiBaTh. HaumHath
ClIeflyeT ¢ IpeABapUTEIbHOIO IPOCMOTPA, B X0/JI€ KOTOPOI'0 O3HAKOMUTHCS C Ha3BaHUEM PabOTHl,
C a”HOTaluel, oOorjaBjIeHUEM, IpeauciaoBueM. YacTto 3ambicen pabdOTbl SICEH YyXKe Ipu
O3HAKOMJICHHH ¢ ee Ha3BaHUeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OIJIABJIEHHUS, B pe3yibTaTe
KOTOpPOr0 CTaHOBUTCS SICHBIM Pa3BUTUE MbICIU aBTOpa. Hermnoxo Obulo Obl MOsSBUBIIKECS MPU
3TOM MBbICIIU 3a(UKCUPOBATh Ha Oymare.

[IpocMaTpuBasi TEKCT OIJIaBJICHMs, HYKHO OCTAaHOBUTHCS Ha TEX IJIaBaX, KOTOpHIE
NPECTaBIAIOT JJIs BaC OCOOCHHBIN MHTEpeC, OErIo 03HAaKOMMUTBLCS ¢ HUMH, COCTaBIIsAsA B OOIIMX
yepTax CBOE MpeacTaBieHHe O HuX. Llenb 3Toro nercTBus — HAWTH MeECTa, OTHOCSIIMECS K
MCKOMOMW Te€ME, OIIPENIENNB IIPU 3TOM, YTO LIEHHOTO B Ka)KJIOM U3 HUX.

Cnenyrouii stan — MPOYTEHHE BBIACIEHHBIX MeCT ¢ (UKcalued camblX TJIaBHBIX
ceegeHui. IIpu ATOM HamO YETKO M SICHO OCO3HABAaTh LIEJIb YTEHUS, IOCTOSHHO JEpKa €€ mepes
co0oil: Mo KakoMy BONpOCY HYyKHa HH(poOpMalus, AJs Yero HyXHa, €€ Xapakrep H T.1.
HE00X0/IMMO MEHSATh PEKUM UTEHHS — OT OErjoro BAYMUYMBOIO — B 3aBUCHUMOCTU OT I[€HHOCTHU
MH(pOpMallii, OCTaHABJIMBASICh TaM, TJ€ 3TO TpedyeTcs AJs TITyO00KOro MOHUMaHUS TEKCTa.

Cnenyer Hay4uTbCs ONPENENATH CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTH €r0 4acTew,
YUUTBIBasi B3aMMOCBSA3b TEKCTA C PUCYHKAMM, CHOCKaMH, IpUMeYaHusiMu U Tabnunamu. Bee 3to
IIOMOXKET TMOHMMAHHUIO TEKCTa HpU OerjoM O3HAaKOMJIEHMM ¢ HuM. Tak BbIpabaThIBaeTcs
CIIOCOOHOCTH MPU MPOYTEHUHU CPpa3y NOHUMATh CMBICI U 3HAU€HUE HOBOW MH(pOpMAIUH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM allapaTe CIHUCKH JUTEPaTypbl, KOTOPHIE JAIOT
BO3MO>XHOCTh MOIOJIHUTH HH(OPMALIMOHHYIO OCBEAOMIIEHHOCTh O JIOTIOJHUTEIBLHON JTUTepaType
110 JaHHOMY BOIIPOCY.

OTnenbHBIN 3Tall IPOYTEHUS — BEIEHNE 3anucell NpoYuTaHHOro. CyllecTByeT HECKOJIBKO
BUJIOB 3aIIMCE: IJIaH, BBIUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

IInanom ynoOHO T™ONB30BAaTbCA TPU TOJATOTOBKE K YCTHOMY BBICTYIUIGHHIO TIO
BbIOpaHHOM Teme. KaXIplif MyHKT MJlaHa JOJDKEH pPacKphIBaTh OJIHY U3 CTOPOH U30paHHOM TEMBI,
a BECh ILJIaH JIOJKEH OXBaThIBAThH €€ I[EJINKOM.

Te3uchl mpeAnonaraloT CxKaroe H3JI0KEHHE OCHOBHBIX IIOJIOKEHUHM TekcTa B (opme
yTBepKAeHUs] WM oTpuuanuss. OHU SBJISAIOTCS Oojiee COBepIIeHHON (opmoi 3amuceil u
IIPEJICTABIISIIOT OCHOBY Ul JUCKyCcCHU. K TOMY K€ MX JIETKO 3alIOMHHUTb.



AHHOTAIMA — KPATKOE U3JI0KEHUE COJIEpIKAHUS — JJaeT 00IIee mpeAcTaBieHre o paboTe.

Pe3roMe kpaTko XapakTepu3yeT BBIBOJbIL, TJIABHBIE UTOTH POU3BEICHMUS.

KoncnekT sBnseTcss Hamboiee pacnpoCTpaHEHHOW (OpMOI BEACHUS 3aIUCCH.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTABIISIIOT TE3UCHI, JIONOJIHEHHbIE JI0KA3aTeIbCTBAMU U
paccyxaeHusMu. KOHCIEKT MOXKET OBITh TEKCTyallbHBIM, CBOOOJHBIM WU TEMATHUECKUM.
TexkcTyanbHBI TpPEACTaBIsieT COOOM HUTATHUK C COXPAaHEHUE JIOTUKH PabOThl U CTPYKTYpPHI
Tekcta. CBOOOJHBINM KOHCIEKT OCHOBAaH HAa W3JIOKEHUM MaTepuajga B TOM IMOPSIKE, KOTOPBIN
Oosne ynobeH aBTopy. B 3TOM cMbIciie KOHCHEKT MpEACTaBIseT COOMPAHHE BOEAUHO MBICIEH,
pa30OpocaHHBIX TO BCeW KHUTE. TeMaTHYeCKHil KOHCIEKT MOXKET OBITh COCTABJICH I10
HECKOJIbKUM MCTOYHUKAM, T/Ie 33 OCHOBY OepeTcsi TeMa, HHTePIpeTHpyeMas o-pa3HoMy.

DKOHOMMIO BPEMEHHU JA€T UCIOJIb30BaHUE MPU 3AMUCIX PA3IUYHOIO POJa COKpAIIECHUH,
ab0peBuaTypsl W T.A. MHOTHE HCHOJB3YIOT IJISl PETHUCTPAllMU HMCCIEAYEMBIX TEM CHCTEMY
Kaptouek. [ [peuMymecTBo KapTouek B TOM, YTO TEMA TaM M3J1aracTcs OYEHb CKaTO, U OHU OYEHb
yIOOHBI B HCIIOJIB30BAHUHU, T.K. UX MOYKHO Pa3JIOKUTh Ha CTOJIE, IEPErpyninupoBars u 06e3 Tpyaa
HaWlTH UCKOMYIO TEMY.

[Tnan-rpaduk BBITOJHEHUS CAMOCTOSTEIILHON paOOTHI

HanmeHnoBanne TeM JIMCUMIUIMHBI, HX KpaTtkoe | Cpok u3yuyeHus
co/iep:KaHue; BU CAMOCTOSITEJIbHOM PadoThl MaTepHuaJIoB

2 cemecTp

1. ITouaTrne UMHIKA B COLIHOJIOTUH

1.1. Onpenenenrie UMUAXKA U €70 3HaYEHHUE B COLIUYME.
1.2. Couunonoruyeckue noaxoabl K U3y4eHUO UMUDKA.
1.3. B3aumMocBA3b UMHIKA U OOLIIECTBEHHOIO MHEHU.

lrenens

2. IIpoeKTHBIN MOIXO/; MEPBBIN 3TAIl OJTOTOBKH K pa3paboTKe MPOEKTa
2.1. ®opMynupoBaHHUE LU U 3a7a4 IPOCKTA.

2.2. AHanu3 noTpeOHOCTEH U OKUIAHNUN TEJIEBOI ayAUTOPHUH.

2.3. IlocTaHOBKa YETKHX KPUTEPHUEB yCIeXa MPOeKTa.

2 "Henens

3. 3. IIpodeccuonanbHas cdepa Kak 00JIACTh NMPUMEHEHHUS IPOCKTHOIO
noJX0/1a

3.1. [Mpumenenue MPOCKTHOTO nojxoa B Pa3IUIHBIX
npodecCHOHANTBHBIX 001aCTsIX. 3 HCACTA
3.2. IpeumymiecTBa  TPOCKTHOTO  MOJXOAa B  IOBBIIICHUU
3¢ (eKTUBHOCTH PabOTHI.

3.3. Keiichl ycnemHbIX IPOSKTOB B TPO(ECCHOHAIBHO cpejie.

4, 4. Tlouck wmuedt s pa3pabOTKM TPOEKTa: BTOPOH dTam pa3paboTKH
MpOeKTa

4.1. Meronpl reHepalui UAEH: MO3rOBOM IITYpM, KapTa UAEH. 4 HCIOCIA
4.2. AHanmu3 aHaJIOTUYHBIX IPOEKTOB U BJOXHOBEHUE U3 BHELTHEH Cpelbl.
4.3. OueHKa pealbHOCTU U aKTyaJIbHOCTH IPEJI0KEHHBIX UACH.

5. 5. UMupx 1 ero poiib B IE€IOBOM KU3HU
5.1. BausHue uMupKa Ha ETTOBYIO PEIyTaIlHIo. 5

5.2. IMHJX KaK MTHCTPYMEHT KOHKYPEHIIMU B OM3Hece. HEJIEIIS
5.3. CBs3b IMYHOTO ¥ KOPIIOPATUBHOI'O UMHJIKA.

6. 6. [Ipouecc cozmanust UMUIDKA
6.1. OcHOBHBIE ATAITBl (HPOPMHUPOBAHKS UMHJIKA. 6

6.2. 3HAYUMOCTh KOMMYHHUKAITMOHHBIX CTPaTeTUH B CO3JaHUN MMHUIKA. HEEeIIs
6.3. UHCTpyMEHTHI IoAIepKaHUsl YCTONYMBOIO UMHJIXKA.

7. 7. ®opMupoBaHHS KOMAaHI AJsl y4acTHs B IPOEKTHOH JesITEeIbHOCTH:
TPEeTHii ATarn paboThl HaJl IPOEKTOM 7
7.1. Kpurepuu nondopa y4acTHUKOB KOMaH/bI.

7.2. Pony 1 OTBETCTBEHHOCTH YWIEHOB KOMAHIbI.

7.3. MeTo/1pl IOBBIIIEHUS] MOTUBAIMH U CIUIOYEHHOCTH KOMAaH/IbI.

HCOCIA

8. 8. Cpoku peain3aIiuy IpoeKTa UMHIKEBOTO MPOABIDKEeHHS. [lnarpamMmma 8
T'anTa




8.1. IIpunuun coctaBnenus nuarpaMmsl ['anTa.
8.2. [imanupoBaHue BPEMEHHBIX PECYPCOB JUIS STAIIOB IPOEKTA.
8.3. KoHTposb 1 KOPPEKTUPOBKA CPOKOB BHITIOJIHEHUS 3a]1a4.

Heens

9. IlnanupoBanue padOT HaJ MIPOSKTOM: YETBEPTHIH 3Tall paboTHl HAZ
IPOEKTOM

9.1. Co3nmanne AeTATM3UPOBAHHOTO TUTaHA PAaOOTHI.

9.2. OueHKa pUCKOB MPH IUIAHHPOBAHUU MPOEKTA.

9.3. Pacnipenienenue 3agad MeXy YYaCTHUKaMHU KOMaH/bI.

9

Heens

10.

10. UccrmenoBaTenbckuit aTan paboTel Hax mpoekToM: [IpoekTHas nmes.
SWOT-ananu3 mpoeKTHOM UAeH

10.1. Ompenenenne CUIBHBIX U CIA0BIX CTOPOH MPOCKTHOM UIEH.

10.2. BeisiBiieHre BO3SMOXXHOCTEHN M yrpo3 BHENTHEH CPEIbL.

10.3. Hcmonp3oBanue pesynpratoB SWOT-aHanmza sl ymydIIeHHs
MPOEKTA.

10-11
Helemns

11.

11. Conmonoruueckoe cONpoBoXKIeHNE (MTPU pa3pabOTKe U pean3alin)
IPOEKTa UMHKEBOTO MIPOIBHIKEHUS

11.1. MeTtoas! COLIMOIOTMYECKOr0 MOHUTOPHUHTA U aHAIN3A.

11.2. OneHka peakiuy MeJIeBhIX TPy Ha 00pa3bl U CHMBOJIBI.

11.3. Counosnornyeckast orieHka 3Q(GEKTHBHOCTH peaiu3alluy MPOeKTa.

12
Helemns

12.

12. Cucremsl ynpapieHUs: IPOECKTaMHU

12.1. IlonmynsapHBIE MPOTpaMMHBIE CPEICTBA TS YIIPABIEHUS IPOESKTAMHU.
12.2. Metoas! ynpasienus npoektamu: Agile, Waterfall.

12.3. ABTOMaTH3aIMs IPOIECCOB MPOSKTHON JEATEITHHOCTH.

13
Heems

13.

13. Texnonoruu opMHUpOBaHMs BHEIIHETO U BHYTPEHHETO UMHIKA

13.1. Mogenu 1 MOAXOAbI K CO3JaHUI0 BHEITHETO UMUIKA OpTaHU3AIIHH.
13.2. OueHka KOpHOPAaTHBHOM KYJBTYpHl KaK 3JIEMEHTa BHYTPEHHETO
UMHJDKA.

13.3. IHCTpyMEHTHI HHTErpalliy BHEIIHETO U BHYTPEHHET0 HMHJIKA.

14
Hezens

14.

14. I'pynnoBas 3aiuTa npoeKTa

14.1. TloaroroBKa KOMaH/bl K BBICTYIUICHHUIO U 3aIUTE MPOEKTA.
14.2. Crparernu 3¢)pekTuBHOM Npe3eHTalMy IPOEKTa.

14.3. OTBeTHI Ha BONPOCHI U yIIPaBJIEHUE OOPATHOM CBA3BIO.

15
Helemns

15.

1. IToHsTHE UMHUIKA B COLIMOIOTUHA

1.1. OnpeneneHue UMUIXKA U €r0 3HAYECHUE B COLILYME.
1.2. Conuonoruyeckue noaxoabl K U3y4eHUIO UMUDKA.
1.3. B3auMoOCBs3b UMHUIKA U OOIIIECTBEHHOTO MHEHHUS.

16
Hesems

BOl'[pOCbI Jisi KOJVIOKBUYMAa

Tema 1.

1.
2.
3.
4

5.

denoMeH UMHUKA B COLIMOIOTUN?

[TonnmaHue UMUKA B COIIMATTBHOM MICUXOJIOTH?
OxapakTepu3yiiTe OCHOBHbIE ()YHKIIUU UMHIKA?

CymHOCTh GYHKIMH COIIMATLHOTO TPEHUHTa?

[TpoGneMbl H3ydeHHs] UMUIKA C TOYKH 3PEHUS COITUOJIOTHH?

Tema 2.

1.
2
3.
4.
5

6.

OCHOBHBIE XapAaKTEPUCTUKN UMUKA?
CymHOCTh CUMBOJIMYHOCTH UMHIKA?
CymHocTh HHPOPMATUBHOCTU UMUIKA?

B uem 3akirouaeTcst akTUBHOCTb UMUKA?
CyIHOCTh IMHAMUYHOCTH UMUKA?

B uem 3akirouaercs NIacTUYHOCTh UMUKA?

Tema 3.

1. CYI_I_ICCTBYCT JIA PA3JINYUC MCKAY NOHATUAMUA «O0JIUK» U ((I/IMI/II()K))?
2.
3.

Kak onpenensitorcst atpuOyThl U (aKTOPbI UMHIKA?
Ha3oBute pasHOBUIHOCTH HMHUKA




4. JlaiiTe onpenenacHusl UMMDKEIOTUN, UMUIKUPOBaHUs, UMUIKMENKEpa.
Tembl rpyNnnoBbIX TBOPYECKHUX 3aaHUM

TEMA 1. IIpoeKkTHBII MOAX0/: ePBbIii 3Tall MOATOTOBKH K pa3padoTke MPoeKTa

3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:

Pacnpeaenuteed no rpynmnam u moAroTOBUTh MPE3EHTALMU OJHOW U3 METOA0JIOTUIA
pa3paboTKu MpoeKTa:

— Waterfall (Bomonaanas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbuas cgepa Kak 00J1acTb IPUMEHEHUS NMPOEKTHOI0 MOAX0/1a

3agaHue /151 IPOEKTHON U KOMaHIHOW padoThbI:

Pa3paboraiiTe 4ek-IMCT TOTOBHOCTU MEHEKepa (XapaKTeprcTUKa ePCOHbl KaHauaaTa

— COIIMOJIOT, JTOKTOP COLIMOJIOTHYECKUX HayK, MMEIoUInid 15-1eTHuii ombiT paboTel B chepe
MPUKIAIHBIX COIMOJOTUYECKHX HCCIEAOBAHUN, aBTOp HAy4YHO-TIOMYJIsSpHOro Ojora o
comumoniornt Ha YOUTUBE) k pyKoOBOJACTBY KOJIJICSKTUBOM HCCIIEIOBATEIBCKOM KOMITAHUU
PErHOHAILHOTO YPOBHS (IITAT COTPYIHUKOB — HE MeHee 50 uenoBek).

TEMA 4-5. Ilouck uaeid ajisi pa3padoTKM NpoeKTa: BTOPOHM JdTam pa3padoTKu
NMPOEKTAa
3ajanue 1J151 NPOEKTHOM M KOMAHJIHOM PadoThI:
Pa3zpaborats TOP-10 HOBBIX uzeii nmpoekrta. [IpencraBpTe menu, 3a1a9u, 1 0)KHIaEMbIC
pe3yIbTaThI.

TEMA 6-7. ®opMupOBaHUSI KOMAaH/J JJI Y4aCTUSI B NMPOCKTHOH JeATEeJbHOCTH:
TPeTHii 3Tan padoThl HA/l MPOEKTOM
3agaHue /151 NPOEKTHON U KOMaHIHOW padoThI:
[ToAroTOBUTH M MPOBECTHU TPU UTPbI, HATIPABJIEHHbIE HA (POPMHUPOBAHNE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NMPOEKTOM: YeTBePThIH 3Tam padoTbl HAJ
NMPOEKTOM
3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:
1. CocraBbTe MpUMEpPHBI MJIaH MEPONPUATHIA IPOEKTA, HaJl KOTOPHIM paboTaeT KOMaH/Aa
2. TloaroToBbTe MpPE3EHTALMIO IJIaHA MEPOIPHUSATHI MpPOEKTa, HaJ KOTOPbIM paldoTaer
KOMaHJ1a

TEMA 10-12. UccaenoBarenbekuii 3Tan padorsl Haa npoextoMm: IlpoexTHas uaes.
SWOT-ananu3 npoekTHOH uaen

3aanue /151 NPOEKTHON U KOMAHHOI padoThI:

1. 3amomauTe Tadbmuiy SWOT-ananm3a cBoeit MpOeKTHOH nien

2. [TonrotoBbTre npe3entanuio MmarepuanoB SWOT-ananu3a cBoeil MpoeKTHON uien

Tema 13-14. Coumojiornyeckoe conpoBoxaeHue (Mpu pa3padoTke u peaju3annu) NpoeKkTa
HUMU/IZKEBOT0 IMPOJABUKCHUSA
3ananue 1/l NPOEKTHON U KOMAHHOI padoThI:

1. CocraBbte IJIaH MEpOIPUATHI COIMOJIOTUYECKOTO COIPOBOXKIACHUS,
pa3pabaTbiBaeMOro Ballleil KOMaH 101 MPOeKTa
2. [TonrotoBpTe  mpe3eHTAMIO  TUIaHA  MEPONPHUITHH  COLMOJIOTHYECKOIO

COIIPOBOKACHUA, pa3pa6aTLIBaeMor0 Ballleil KOMaHI0M IMPOCKTA



TEMA 15. I'pynnoBasi 3a1iMTa MPOEKTa

IIpoMeskyTOYHAS aTTECTALIUSA

IIpomexyTouHas aTTecTANMA
[TpomexxyTouHas aTTectauus B popme 3a4era
IIpouenypa 3auera Kak OTAEIbHOE KOHTPOJBHOE MEPONPUITHE HE IPOBOAUTCA,
OLICHMBAHME 3HAHUN 00YYaIOILIErocs MPOUCXOAMT IO Pe3yNIbTaTaM TeKYIIEro KOHTPOJIS.

IlepeyeHb 0OCHOBHOI1 TUTEPATYPBI:

1. Cmupnas, A. A. Wmumkenoruss B NPAKTHYECKOW EATETLHOCTH : Yy4yeOHOE
nocobue / A. A. Cmupnas, U. B. I'ynosckuii. — Kpacnosipck : Cubl'Y um. akagemuka M. .
PemernéBa, 2023. — 76 c. — Tekcrt : ayekTpoHHBIN // JlaHb : 31MeKTpOHHO-OMOIMOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/400547

2. OcHoBBI ympaBlneHUs TMpoeKkTamu : ydebHoe mocobue / cocrtasutenu JI. T
AranuroBa [u ap.]. — Tromens : 'AY Cesepnoro 3aypanbs, 2023. — 116 ¢. — Tekcr :
3JICKTPOHHBIN // Jlanb : AJICKTPOHHO-OMOIMOTEYHAS cucrema. — URL:

https://e.lanbook.com/book/339878
IlepeyeHnb 10MOJHUTEIbHOI JTUTEPATYPHI:
1. KopnopaTtuBHblii UMUK OpraHu3allMd DJIEKTpoHHbIM pecypc. - Tyna: TITLY, 2017. -
109 c. - ISBN 978-5-94280-294-5, sx3eMIUIsIpOB HEOTPAHHUYCHO
2. Hapenko, A. C. Yupasnenue npoekramu / A. C. Llaperko. — 2-¢ usn., crep. — CaHKT-
[MerepOypr : Jlaub, 2023. — 236 c¢. — ISBN 978-5-507-46449-4. — TekcT : 351eKTPOHHBIH //
Jlanb : anexTpoHHO-OnOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/310193
3. bposrynosa, H. II. ndopmaiimoHHble TEXHOIOTUU YIPABIEHUSI MPOCKTaMH : ydeOHOe
nocooue / H. I1. BposrynoBa. — Boponex : Muuypurackuit AV, 2021. — 79 c¢. — ISBN 978-
5-94664-445-7. — TekcT : 3neKTpoHHBIN / JlaHb : 3JIEKTPOHHO-OMONMOTEYHAsT CHCTEMa. —
URL: https://e.lanbook.com/book/202019
BuntokoBa, A. K. IlepcoHanbHblii UMHIK DNeKTpoHHBIA pecypc / BuniokoBa A. K.:
yuebHoe mocobme. - Apxanrenbck: CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
HK3EMIUISIPOB HEOTPAHUYEHO

Ilepeyenb y4eOHO-METOAMYECKOT0 OOeCleYeHUs: CAMOCTOAITEJIbHOH PadoThl
o0yyaromuxcs Mo AMCHHUIIHHE (MOLY110)

1. Metoanueckue yka3aHUs 1O BBIMOJTHEHHUIO MPAKTUYECKUMX pPAa0OT MO AUCIMILTAHE
«Counonornyeckoe o0OecredeHne MPOEKTOB HMHUKEBOIO MPOABMKEHUSA» ISl CTYAECHTOB
HampaBieHuss noArotoBku  15.03.05  KoHCTpyKTOPCKO-TEXHOJOTHMUYECKoe  oOecreyeHue
MaIIHHOCTPOUTEIILHBIX TIPOU3BOJICTB - [ DNeKTpoHHas Bepeus|, 2026.

2. Meronuyeckue YyKazaHus s OOydarOIIMXCsl [0 OpraHM3allud U IPOBEICHMIO
CaMOCTOSITENIbHOM  paboTel 1Mo aucuuIuiMHEe «CoIMOoJIoru4eckoe oOecrnedyeHrne MpPOeKTOB
UMUJDKEBOTO  NPOABWKEHHS» I CTYIAEHTOB  HampasieHus noarotoBku — 15.03.05
KoHcTpykTOpcko-TexHOIOrnyeckoe 00ecreyeHne MAaIIMHOCTPOUTENbHBIX IPOU3BOJACTB -
[OnexTponHas Bepcusi], 2026.



