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1. Ha3snauenune: ®oHJ OLEHOYHBIX CpPEACTB MO AucHUIUIMHE «TexHomormyeckoe
IPEINPUHUMATENBCTBO» IMpPEAHA3HAYeH [UId KOHTPOJA JOCTHXKEHHMsI OO0ydarol[MMHCS
TpeOyeMbIX KOMIIETEHIM IIOCPEJCTBOM OLICHMBAaHUS IOJYYEHHBIX HMH DPE3YyJIbTaTOB
00y4yeHHsl, COOTBETCTBYIOUIMX HHAMKATOpaM JOCTH)KEHUs KOMIETEHLUI 00pa3oBaTesIbHON
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y oOydaromuxcs 00pa30BaTeIbHOM MPOrpaMMbl BBICIIETO OOpPA30BaHUS IO HAIPABICHHIO
MOJITOTOBKH.
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5. Cpok neticteust @OC onpenenseTcs CPOKOM pealn3aiii 00pa3oBaTeIbHON MPOrPaMMBbI.



1. Onucanue KPpUTEPUEB ONCHUBAHUSA KOMIICTCHIIMN HA PA3JIUYIHBIX 3Tallax ux (l)Ole/lpOBaHI/IH, OIMHMCaHHuC IIKAJ OICHUBAHUA

Komnerennus (1u), uHAUKATOP (BI)

YpoBHH c(hOPMUPOBAHHOCTH KOMITCTESHITH(HH)

MuHuManbHbINA YPOBEHD HE
JOCTUTHYT
(HeynmoBieTBOPHUTENBHO)
2 Gayna

MuHuManbHbI YPOBEHb
(YIoBIE€TBOPUTEIHHO)
3 bamna

Cpenanii ypoBEeHb
(xopom0)
4 bamna

Bricokuii ypoBeHb (OTIHIHO)
5 GamroB

Komnemenyua: YK-2 - Cnocoben onpedensms kpye 3a0a4 6 pamkax NOCMAGIeHHOU Yeau U bloupams OnmumMaibHble Cnoco0Obl Ux peuieHus, ucxoos

UMEIOWUXCSL pecypco8 U 02PaHUyeHul

U3 0eticmgyIowux np asosvix HOpM,

Pe3ysbrarel 00y4eHus 10 AUCHUILTHHE!
Hcnonb3ys 3HaHUS O TEOPUU U
NPAKTHKH BEJICHUS] TEXHOJIOTHYECKOTO
Ou3Heca, crocoOeH chopMyIupoBaTh
1eb OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a7a4M, 00eCTIEUNBAIOLIHE

3¢ (exTHBHYIO peann3anuio On3Hec-
UJIIeH B cpepe TEXHOIOTHIECKOT0
NpeapHHIMATEIbCTBA

Wupukarop:

na-1 vK-2

Hcnonb3yeT hparmMeHTapHbIC
3HAHMS O TEOPUU M NPAKTHKU
BE/ICHHS TEXHOJIOTHYECKOTO
OusHeca, YaCTHYHO OCBOCHA
CHOCOOHOCTH C(HOPMYIHUPOBATH
1esb OU3HEC-IIPOEKTa U
OIPE/ICITUTh 3a1a4H,
obecrieunBaroIne

3 PEKTHBHYIO pean3aIiiuio
OusHec-uaeu B chepe
TEXHOJIOTHYECKOr0
NpeANpPUHIMATEIbCTBA

Hcnonb3yet ob1ue, HO He
CTPYKTYPHUPOBaHHBIE 3HAHUSI O
TEOPHH U TIPAKTUKU BEJCHUS
TEXHOJIOTHYECKOT0 OM3Heca,
MOKa3bIBaeT HE CUCTEMHO
OCYIIECTBIIIEMYIO CIOCOOHOCTh
(hopMyIHpOBATH 1IETH OM3HEC-
NPOCKTA M ONPEIEIIATh 3a/1a4H,
obecneunBaromue 3hHEeKTUBHYIO
pearu3anio OU3HEC-UIIeH B
cdepe TeXHOIOrHIECKOro
NpeANpUHIMATEIbCTBA

Hcnonb3yeT chopMUpOBaHHEIE,
HO COZiepIKallye OT/eNIbHbIE
po6eIbl 3HAHUSA O TEOPUU U
NPaKTHKH BeICHHS
TEXHOJIOTHYECKOTo OM3Heca,
MOKa3bIBACT YaCTHYHYIO
coco0HOCTH (POPMYITHPOBATH
1eJ1b OU3HEC-TIPOCKTa 1
OIIpe/IeIIATh 3aJa4H,
obecneunBaromue 3(h(HEeKTHBHYIO
peanu3anio OU3HEC-UIICH B
chepe TEXHOIOTUIECKOTO
NpeANPUHIMATEIbCTBA

Hcnonb3yeT chopMUpOBaHHEIE,
CUCTEMHBIC 3HAHUA O TCOPUU U
MMPpaKTUKHU BEACHUA
TEXHOJIOTHYECKOro OM3Heca,
crocoOeH chopMyTHPOBATH 1IETh
OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a/1a9H, 00eCIICUHBAIOIIIIe

3 PEKTHBHYIO peaTn3aIiiio
Om3Hec-uneu B chepe
TEXHOJIOTUYECKOrO
NpeanpHHIMATEebCTBA

Pe3ynbpTaThl 00yueHus IO JUCIUILTUHE:
Onupasich Ha JAEMCTBYIONINE TIPABOBbIE
HOPMBI, PETYIUPYIONINE
MPeNPUHIMATEIBCKYIO IeITEILHOCTD B
cdepe TEXHOIOTHIEeCKOTo On3Heca U
YYUTHIBas OTPAaHIYEHHOCTD PECYPCOB U
OTpaHUYCHUH, yMeeT pa3padaTbiBaTh
TUIAH pealn3aluu OM3HEeC-IPOCKTAa IS C
YYETOM MaKCHMaIbHOM 3()()EeKTUBHOCTH
HNupukarop:

/-2 YK-2

He criocobeH npumMeHaTh
JEHCTBYIOIUE IIPABOBBIE
HOPMBI, PeryJIHpyIOIIUe
HPEANPUHUMATEIbCKYIO
NesITeIbHOCTD B cepe
TEXHOJIOTUYECKOTo Ou3Heca n
YUUTBIBAsE OTPAaHNYEHHOCTh
pecypcoB M OrpaHUYEHHH TIPH
pa3paboTKe IJIaHa peaan3aliuu
Ou3HEeC-IIPOEeKTa IS C Y4ETOM
MaKCHMaJIbHOH 3Q ek THBHOCTH

[Toka3biBaeT yacTUUHOE
HCIIOJIb30BAaHUE JICHCTBYIOIINX
MPABOBBIX HOPM, PETYJIHPYIOIINX
MPEANPUHUMATEIILCKY IO
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOTO Om3Heca 1
OTPaHUYEHHOCTh PECYPCOB H
OTpaHUYCHUH, IpU pa3paboTke
IUTaHA peaTu3aliu Ou3Hec-
MPOEKTa, He CIOCOOCH OIICHUTH
3(h(HeKTUBHOCTH MTPOEKTA

Onwupasice Ha AEHCTBYIOIINE
IIPaBOBBIE HOPMBEI,
perynupymouiie
MPEANPUHIMATEIBCKYIO
JIESITeTIBHOCTH B cdepe
TEXHOJIOTHYECKOTo OM3Heca u
YUUTBIBAsl OTPAHNYEHHOCTh
pECYpCOB U OFpaHUUYEHHH, yMEET
pa3pabaTbIBaTh IUIaH peaIn3aliy
OM3HEeC-TIPOEKTa, HO JIOMYCKaeT
OIIMOKH NPY TTOUCKE
MaKkCHUMalIbHOH 3¢ ekTnBHOCTH
MIPOEKTA

B monHOM 00BbEME UCTIONB3YET
JIEHCTBYIOIIHE [IPABOBBIE HOPMBI,
perynupyomiue
NpeANPUHUMATENBCKYIO
JIeSITeNTBHOCTH B cdepe
TEXHOJIOTUYECKOTo OM3Heca n
YUUTBIBAsE OTPAaHNYEHHOCTh
pecypcoB 1 OrpaHUYEHHH TIPH
pa3pabaThIBaTh MJIaH pea3aliuy
OM3HEeC-TIpoeKTa IS C yYETOM
MaKCHMaJIbHOH 3 ek THBHOCTH

PesynbraTel 00y4eHns 0 AUCIUIIINHE:
CriocobeH IpUMEHATh COBPEMEHHBIE
IIU(PPOBBIE HHCTPYMEHTHI (00J1auHbIe

TToka3eiBaeT ciaboe 3HAHHUE U
HCIOJIb30BAHUE COBPEMEHHBIC
U(PPOBBIE HHCTPYMEHTHI

Iloka3bIBaeT 3HaHUE
COBPEMEHHBIX IH(POBBIX
HHCTPYMEHTOB, HO HE CIIOCOOEH

Iloka3bIBaeT 3HaHUE U
CHOoCOOHOCTH MPUMEHATh
COBpPEMEHHBIE IH(PPOBHIE TPH

IToka3eIBaeT CrrocOOHOCTH
HpI/IMeHﬂTB COBpeMeHHBIe
IU(PPOBBIE HHCTPYMEHTHI




XPaHWIINILA, CEPBUCHI 111 COBMECTHON
paboThI 1 OOIIEHUS U Ap.) IPH
peanu3anuy OU3HEC-UIeH, C YYeTOM
YCTaHOBIICHHBIX CPOKOB, 33]1a4 U IieJeH,
MMEIOIINXCS] PECYPCOB

Mupuxatop:

na-3 YK-2

(oOmavHBIC XpaHUIIHIIA,
CEpBUCHI JJI1 COBMECTHOM
paboThI 1 OOIIEHHUS U Ap.) TIPH
peanu3anuu Ou3HeC-uaeH, He
YUUTHIBACT YCTAHOBJICHHBIC
CPOKH, 3aJIa41 U IICIIH,
HMCIOIIUECS PECYPCHI.

UX MPUMEHSATH PU PeaTH3aLiH
Om3HEC-MIIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 33/1a4 U
1eJIeH, IMEIOLIUXCS PECYPCOB.

peanu3any OU3HeC-MIeH, C
Y4ETOM YCTaHOBJICHHBIX CPOKOB,
3a7a4 U LeJeil, UMEIoInXCs
pecypcos,

HO JIOIyCKaeT OIIUOKY P UX
UCIIOB30BaHHUH. .

(oOmavHBIe XpaHWIAIIA, CEPBUCHI
I COBMECTHOM paboTHI 1
oOIIeHHUs 1 Ap.) TIPH peaTu3ainu
Ou3HEeC-uzeH, C yUeTOM
YCTaHOBIICHHBIX CPOKOB, 33124 1
LeJel, UMEIOUIUXCSL PECYPCOB B
MIOJTHOM 00BeMe

KOMnemeHuuﬂ: VK-3 - Cnocoben ocyuiecmeisiinib COyualbHoe e3aumooeticmesue u peaiu3ossvléams C60I0 poJjb 6 Komamnoe

PesynbTaThl 00y4YeHUS 10 AUCIUIUIHHE:
UCIIOJIb3Ys 3HAHUSI METOJIOB
KOMaH/1000pa30BaHUs U KOMaHHOTO
B3aMMOJIEHCTBUSA, CIIOCOOEH
c(hOopMHPOBATH KOMaH/y MPOCKTOB B
cdepe TEXHOIOTUIECKOTO
MpeANPUHUMATENBCTBA

WNunukatop:

nJI-1. VK-3

JemoHcTpHupyeT
(parmMeHTapHbIe 3HAHUSA

METOJI0B KOMaHI000pa30BaHus
1 KOMAaHIHOI'O BSaHMOﬂeﬁCTBHﬂ
npu popMUPOBAHUN KOMaH/IbI
MIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
NpeANPUHUMATENBCTBA

Hcnone3yet obuiue, HO He
CTPYKTYpPUPOBAHHBIC 3HAHUS
METOZI0B KOMaHA000pa30BaHus U
KOMAaHIHOI'O B3aPIMO[[ei/IICTBH)I
npu GpopMHUPOBaHUN KOMaHIbI
MPOCKTOB B chepe
TEXHOJIOTUYECKOTO
NpeANpPUHUMATENbCTBA

IToka3pIBaeT XOPOIIHE 3HAHUS
METOI0B KOMaHI000pa30BaHus 1
KOMaH/THOTO B3aMMOJICUCTBHS, HO
MOXET JIOMyCKaTh
HECYIIECTBEHHBIE HEAOUETHI [TPU
(hOpMHUPOBAHUHN KOMAHIbI
MPOEKTOB B chepe
TEXHOJIOTHYECKOTO
TpeIpPHHIMATEHCTBA

Hcnionb3yst 3HAHUSI METOOB
KOMaHI000pa30BaHus U
KOMAaHIHOI'O BSaHMOHeﬁCTBHH,
crocobeH chopMHUpOBaTh
KOMaH/1y POEKTOB B chepe
TEXHOJIOTHYECKOTO
NpEeANPUHIMATENbCTBA

PesynbraThl 00y4eHUS IO TUCIHUILIHHE:
YYUTHIBAS. MHIUBUIYaTIHHBIC
BO3MOYKHOCTH WJICHOB KOMaHIbI
MPOEKTOB B cpepe TeXHOIOTHIECKOTO
MpeINPUHAMATEIBCTBA IPOSKTOB U
UCTIONB3YS HHQOPMAITHOHHEBIE
TEXHOJIOTHH, CIIOCOOCH MIAHUPOBATh
KOMaHIHYIO paboTy, pacripeneisirh
MOPYYCHHUS U ICIIETUPOBATh
MOJTHOMOYHS YICHAM KOMAaHIbI IS
JOCTIOKEHUST 3G (HEKTHBHON pabOTHI
HNupukarop:

HNa-2. YK-3

He cnocob6eH mnanupoBathb
KOMaH/IHyIO pabory,
pacIpeneniTs Mopy4eHus 1
JIeTIErUPOBaTh TIOJIHOMOYHS
YIeHAaM KOMaHbI ISt
JOCTIDKEHUS 3 PEKTHBHOMN
paboThI ¢ yueToM
WHAWBUIYaJIbHBIX
BO3MOXHOCTE! YJICHOB
KOMaH/Ibl IPOEKTOB B cepe
TEXHOJIOTUYECKOTO
TIPeANIPUHIMATEIbCTBA U
UCTIONB3YS TIPH TOM
nH(pOopMaMOHHbBIE TEXHOJIOTHH

Jlonyckaet cymiecTBeHHbIE
OIIMOKH MPU MJIAHUPOBAHUU
KOMaH/IHOH paboThl,
pacrpeeneHus opydeHus u
JICNIETUPOBAHHMS TIOJTHOMOYHI
YJIeHaM KOMaH/IbI JUIst
JIOCTIDKEHUS 3¢ (eKTUBHON
paboThl, HE YUYUTHIBAET PU ITOM
WHJIMBHyaJIbHBIE BO3MOXXHOCTH
YJICHOB KOMaH/Ibl IIPOEKTOB B
cdepe TEXHOIOTUIECKOTO
NpeANPUHUMATENBCTBA U HE
UCTIONb3YeT NH(OpManoHHbIE
TEXHOJIOTHUH

JlonyckaeT HecyleCcTBEHHbIE
OIMOKH NPY MJIAHUPOBAHUN
KOMaH/THOH paboTHl,
pacrpeseneHus IopydeHus 1
JIeTIETUPOBAHMS TIOJTHOMOYHH
WIeHaM KOMaHbI JUIs
JOCTIDKEHUS 3¢ (heKTUBHON
paboTslI, c1abo UCIOIB3YET
HHPOPMALMOHHBIE TEXHOJIOTHU
MPOEKTOB

YUuThIBas MHAUBUAYaIbHbIC
BO3MOKHOCTH WIEHOB KOMaH/IbI
MPOEKTOB B chepe
TEXHOJIOTHYECKOTO
NpEeANPUHUMATENBCTBA U
HCTIOJb3Ysl HH(DOPMAIHOHHBIE
TEXHOJIOTHH, CIIOCO0EH
IUTAHUPOBATh KOMAaHIHYIO
paboty, pactpeaensiTh
MOPYYCHHUS U JICJIETUPOBAThH
ITOJTHOMOYHS YIEHAM KOMaH/IbI
IUTS TOCTHDKEHHS Y(PPEKTHBHOM
paboTsI




PesynbraThl 00y4YeHUs 10 AUCIUTUINHE:
UCIIONBb3Ys 3HAHUSI OCHOB IIAHUPOBAHUS
PpabOThI KOMaH/IbI JUISL TOCTHKCHHUS
ITOCTABJICHHOM IEJIH, CIIOCOOEH
MPEOI0JICBATh BO3HUKAIOIIUE B
KOJUICKTHBE PAa3HOTIACUS M KOH(IUKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH MPH PeaTn3aliy MIPOCKTOB B
cdepe TEXHOIOTHIECKOTO
peANPUHIMATENBCTBA

WNupukartop:

Wa-3 YK-3.

JemoHcTpHupyeT

(parMeHTapHBIE 3HAHUS OCHOB
IUTaHUPOBAHUS paboTsl
KOMaHIbl AN JOCTHDKEHUS
MIOCTaBJICHHON ey, He
crnoco0eH IIPEO10JIeBaTh

BO3HUKAOIIUC B KOJIJICKTUBC
pasHoriacusa u KOH(l)J'II/IKTLI Ha
OCHOBE Yy4J€Ta HHTEPECOB BCEX

CTOPOH Ipu  peanu3anun
IIPOEKTOB B cepe
TEXHOJIOTUYECKOTO
MIPEANPHHIMATEIbCTBA

Hcnone3yer ob0mue, HO He
CTPYKTYPHUPOBAHHBIE 3HAHUS
OCHOB  IUIAHUPOBaHUS  pPabOTHI
KOMaH/IbI IS IOCTHXKEHUS

MOCTaBJIEHHOHN 1LIe€H, UCIBIThIBAET
CYyILIECTBEHHBbIC 3aTPYJHEHUS MpU
MPEOJOJICHUH BO3HUKAIOLINX B
KOJUIEKTMBE  pasHOIJIacuil U
KOH()IMKTOB Ha OCHOBE YydJeTa

MHTEPECOB BCEX CTOPOH MpH
peanu3anuy TPOEKTOB B cdepe
TEXHOJIOTUYECKOTO
MpEeANPUHIMATENbCTBA

Iloka3piBaeT XOpOIIME 3HAHUA
OCHOB IUIAaHMPOBaHMA PabOTHI
KOMaHJAbl I8 JOCTHXKCHHUSA
MOCTaBJICHHOH I1€JIU, UCTIBITHIBAET
HECYIIECTBCHHbIE  3aTPyJHEHUs
IIPU TIPEOAOJIEHUHN BO3HHUKAIOLIUX
B KOJJIEKTHBE pa3HOIJIacuil u
KOH(IMKTOB Ha OCHOBE Yydera

MHTEPECOB BCEX CTOPOH NpH
peanuzany TPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MpeATIPUHIMATEIbCTBA

UCTIONB3YS 3HaHUS OCHOB
IUIAHUPOBaHUS PabOTHl KOMAaHIIBI
JUIl  TOCTHYKEHUSI TIOCTABJICHHOM
eIy, CHoCOOeH IpeoaoIeBaTh
BO3HMKAIOIIME B  KOJUICKTHBE
pasHoracuss M KOHQJIUKTHI Ha
OCHOBE YyueTa UHTEPECOB BCEX
CTOPOH IIPY pean3alyy IPOEKTOB
B cdepe  TEXHOJIOTHYECKOTO
NpeanpHHIMATEIbCTBA




OneHoYHBIE CpeICTBA A5 IPOBEPKH YPOBHS ¢(p)OPMHUPOBAHHOCTH KOMIIETeHIM I

Home
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1 Packpoiite cymuocTs 3TamoB ¢opmupoBanus koMaHael | YK-3
cTapTamna
B uwem 3akirouatorcss npuHOMIB (opmupoBanus | YK-3
2. KOMaHIpl TIpoekTa B cdepe  TEXHOJIOTMYECKOTO
IpeaNpUHUMATEIbCTBA
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3. CO3/1aHMsI KOMaH/bl IPOEKTa B chepe TEXHOIOTUIECKOro
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MIPOEKTOB
1. Packpoiite CyIIIHOCTh METOIOB YIIPABICHUS KOMaHION VK-3
IPOEKTa
1. HasoBure n oxapakrepusyire WHCTPYMEHTEL, YK-3
WCIOJIb3yeMBbIe JIJIsl YIPABISHHUs] KOMaHON MPOeKTa
13 [lepeuncnure HaBBIKK, HEOOXOIUMBIE KOMAH/IE TIPH YK-3
) pa3paboTKe MHHOBAIIMOHHBIX IPOEKTOB
14. HazoBure OCHOBHBIE  THUIBl  JILJAEPOB  KOMaH] VYK-3
MHHOBAIIMOHHBIX CTAPTAIOB
15 OxapakTepu3yiTe KOMaHIHblE poid 1O TmpusHaky | YK-3
) knaccudukamu «lIpodeccuonanpHas esITENbHOCTEY
16 OxapakrepusyiiTe KOMaHAHblE poiu 1o TmpusHaky | YK-3
) Knaccupukanuu «PeneHne cloKHBIX TpoOIeM»
17. TumOmnauar npu QGopMupoBaHMM KOMaHAbl mpoekrta: | YK-3
OIpeJIeJICHNE U 3Talbl pean3auuu
18, «KomanmHast ponb» W «npoektHas (yHkmms» - ux | YK-3
OTIIMYHTENBHBIE XapaKTEPUCTUKH
19 B d4eMm 3akmrodaroTcd OCHOBHBIE LienM KomaHzaHoro | YK-3
) pa3BUTHS IIPH pa3pabOTKe MPOEKTa
20, HazoBure MeTombl paspemieHuss KOHPIUKTOB cpemu | YK-3
YY9aCTHHUKOB KOMaHJIpl CTapTamna
71 B wem 3akmowaroTcs ocoOeHHOCTH — ympaBieHue | YK-3
' KOH(JIMKTaMH B POEKTHOM KOMaHie?
OxapakTepusyiTe JTallbl mporecca | YK-3
22. KOMaHI000pa30BaHuUs B TEXHOJIOTHUYECKOM
IpeTPUHUMATENILCTBE
23 Packpoiite GpakTophl, BIMSIONINE HA CINIOYEHHOCTh YK-3
TpYIIBI cTapTana




Bapuanr pemenus:

PykoBogutento MPOEKTa
HE00X0aMMO MIPOBECTH
aHKCTHPOBAHUE, YTOOBI
BBISICHHTh, Kakue Xxo00u y
YJICHOB KOMaH/Ibl, KTO
MPEMOYUTAET AKTHUBHBIN
CIIOPTUBHBIA OTIBIX, KTO —
CTIOKOWHBIM, KTO JO0UT

WUHTEJUICKTYAIbHBIC UTPBI, KTO
— HeT. 3aTeM OpraHu30BaTh
o011yto BCTpedy B Kade, 4TOObI
0oOCYIIMTh TJIAHBI TIPOCKTA WU
OTMETUTH €ro 3amyck. B Tom

Keiic.

OTKpBUICS cTapTal ¢ OYeHh aMOUIIMO3HOM 3amadeii — 3a
HECKOJIBKO MecsleB pa3paboraTh yHuUKanbHeld WT-
npoaykT. OcHOBaTensIM ynanoch coOpaTh KOMaHIy
mpoheccuoHaNoB, HO SICHO, 9TO OyaeT HempocTo. PaboTa
O4YeHb MHTEHCHBHAS M HampspkeHHas. K ToMy ke cTouT
JKAaTh MPOOJeM M HEOXHIAHHOCTEH, KOTOphIe BCErnaa
cry4aroTes B craprame. Ecnmm Ob1 3TO ObUTa J1aBHO
CIIOXKUBIIASICSA, TMPOBEpPEHHAs «B 00sIX» KOMaHIa, TO
NPEACTOSIINE HUCIBITAHUSI TOYHO OKa3ajHCh OBl €i 1o
wiedy. Ho TyT moau eie He cApYKHUIINCH, @ HEKOTOPHIE
¥ BOBCE pabOTarOT yIaJleHHO, M OOIAIOTCSA C HOBBIMH
KOJIJIETAaMH TOJNBKO B MECCEHIKEPaX.

YK-3

24. [Ipeanoxxute MepONPUSATHSL, TO3BOJISIOLINE CILIOTUTD
HHUCIIC MPUTJIACUTD U OIUIATUTD | a6CcOMIOTHO HOBBIH, HE3HAKOMBIH KOJUIEKTHB.
JOPOTY YAaJCHHBIM YJICHAM
KoMaHnapl. Ha  Beuepunke
MOXHO IIPOBECTU CHOKETHO-
pOJIEBYI0O  UIpPYy, HampuMep,
MHTEJUICKTYAIBHYIO U B TO XK€
BpeMs B JKaHpe KPUMHUHAIBHOM
KOMeAMH. OTO  TO3BOJIUT
NePEeBECTH KOMMYHUKALMIO IO
paboTe B APYKECKHH DPEKUM.
Janbimne TpaJuLIAI0
peryJpHbIX  He()OpMaIbHBIX
BCTpeY PEKOMEHTy€eTCsl
O /ICP’KUBATb.
Bapuanr pemenus: Keiic: YVK-3
B mepByro ouepens crout | OguH u3 Hamboliee OMBITHBIX Pa3pabOTYMKOB B Balllei
BBIICHUTH, KakK pa3pabOT4MK | KOMaHAE NPOEKTa, INe Bbl — IPOCKTHBIA MEHEIXep,
caM BUJIUT BO3MOKHOC | IIOCTOSAHHO BO3MYHIACTCA TEXHUUYCCKUMHU PCUICHUAMU,
peleHue. Ecnu OH | KOTOpbIe IPUHUMAET TEXHUYCCKHI KOHTAKT Ha CTOPOHE
JIeHCTBUTEIHLHO OTBITHBIN, | KIMeHTa. OH CUMTaeT MX HEBEPHBIMH M IPOPOUYHUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyAymieM mpoOsieMbl, KOTOpble OyIyT BBI3BaHBI
MOXET II0JACKa3aTb KaKHE-TO | IMOCICACTBUAMU 9TUX pemeHHﬁ. Bri HaA4YHUHACTC
NIPUEMBI, KOTOpBIE | 3amMeuaTh, 4TO 3()(HEKTUBHOCTH 3TOro pazpadoTyHKa
MCIIOJIb30BaJIa KOMaHJa Ha ero | 3aMETHO CHHU3MWIACh. YTO OBl BBl MOIJIM CAENAaTh B TAKOH
IMPOMIJIbIX IIPOCKTAXx, 0 | CUTyaluu, yTOObLI HE A0NYCTUTh HETAaTUBHOT'O BJIMSAHUSA
KOTOPBIX BBl He | Ha MpoeKT?
nogymanu. Ecnu pazpabotunk
BBIPA)KACT BO3MYIIEHUE BCe

75, pexe, MpH OTOM HHUYETO B

HPOEKTE HE MOMEHSIIOCh — ITO
3HAYHT, YTO YEJOBEK CUUTACT,
4TO €ro He CIymanT |
OTYAsUICS YTO-TO HM3MEHUTHh U
Tenepr OH  He  Oyzer
O3BYUYMBAaThb BOO6HIC HHUKaKHEC
IIOTCHIIMAJIbHBIC HpO6HeMBI Ha
HPOEKTE, HE TOJIEKO
Kacaloluecs  TEXHHYECKOTo
KOHTAKTa Ha CTOPOHE KITHEHTA,
HO ¥ BHYTPEHHHE POOJIEMBI Ha
IPOEKTE TOXKE.

Bam CTOUT IOKa3aThb
pa3paboTuuKy, 4YTO BBl €rO
YCIBIIIAINA u CEpPbE3HO




OTHOCHUTCCH K TEM
MNOTCHIHUAJIbHBIM PpUCKaM,
KOTOPBIC OH O3BYUMBACT.

26.

4000 py6/aenoBeka-gac

Komanma w3 mectw deloBeK TPYAWIach  Haj
BBIMIOJTHEHWEM OJHOTO 3akasza. [Ipu 3ToM Kakabli
3arpatua 50 4yenoBeko-4acoB. 3aKa3 MPUHEC KOMITAHUU
1200 000 pyGmeit. Ompenenure MPOU3BOAUTEIHHOCTD
TpyJa KaXIOro COTPyIHHMKAa B pacdyeTe Ha YeIOBEKO-
qac

YK-3

27.

Komannoit npoekra

I'pynma criermanucToB, paboTarOmuX HaJl peau3auei
MPOEKTa, MPEACTABIAIONIMX HMHTEPECHl  Pa3TUUYHBIX
YYaCTHUKOB MIPOEKTA u MO TYMHSIOIIUXCST
YHPaBISIOMIEMY MIPOEKTOM Ha3BIBACTCA

YK-3

28.

KomMmyHuKaTHBHBIE
HaBBIKH

- SBIAIOTCS OIHMMHU W3 Hauboliee
Ba)KHBIX HABBIKOB PYKOBOJHUTEIIS IIPOCKTA

YK-3

29.

Apnanranuei

OTanl  pa3sBUTHS KOMaHIbl TIPOEKTa, Ha KOTOPOM
MPOUCXOANUT MPUTHPKA COTPYIHUKOB JIPYT K JPYTY, K
YIPABIAIOIIEMY u KOMaHie B LETI0M
Ha3bIBaeTCA

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnionoxxute B MpaBUIBHOW MOCIENIOBATEIEHOCTH
CTaMii CyIIECTBOBAHUS KOMAH/IbI IPOCKTA:

a) oOpazoBaHue,

0) uHTeHCHBHOE (HOPMHUPOBAHHE

B) HOPMaJIN3AIINs JIEITEIILHOCTH,

I) WCIOJHEHWE IUIAHOB II0 pPEANN3alMd IPOCKTOB,
Tpanchopmanus

YK-3

31.

0)

Beibepute  oTBeT, cojepKaliMe  OTJIMYUTEIbHBIC
XapaKTePUCTUKH KOMaHIHOTIO JUAEpa.

a) M3Bnekaer BBIrOAYy M3 MHOXECTBEHHOCTH MHEHHUII;
cobupaer BOKpPYr ce0s CTOPOHHHMKOB;, MpeBpalaet
KOJIJIET B CBOMX CTOPOHHHUKOB; I€JETUPYET TOJTHOMOYHS
6) Jemerupyer mHOJIHOMOYMS; W3BJIEKACT BBITOAY H3
MHO>XECTBEHHOCTH MHEHUH; UILET TaJaHThI; IIPEBPALIACT
KOJUIET B CBOMX CTOPOHHUKOB

B) JloOuBaeTcst OT HOJUMHEHHBIX CJIEIOBaHUS 3a/laHHBIM
VM IIPABUJIAM; U3BJIEKAET BBIFOJY U3 MHOKECTBEHHOCTH
MHEHUH; MILET TAJAHTHI; IIPEBPAILAET KOJUIET B CBOUX
CTOPOHHHKOB

YK-3

32.

K xapakrepuctuke 3(p(eKTHBHONW KOMaHJIBI MPOEKTa
OTHOCHT:

a) yIOBJIETBOPEHUE OT PabOThI

0) siCHOE TTOHMMaHHUE OOIUX LIeIeH

B) 9((eKTHBHOCTH BHYTPEHHEH NPOLIEAYPHI

VK-3

33.

6)

BriGepute TpaBWIIBHYIO TIOCIEAOBATEILHOCTH CTAIMI
CYLIECTBOBAaHHUSI KOMaH/Ibl IPOEKTA:

a) oOpazoBaHMe, HOpMaiM3alMs  JEATEIbHOCTH,
WHTEHCHBHOE bopmupoBanue, TpaHchopmanus,
WCTIOJIHEHHE TUIAHOB TI0 Peali3aIii MPOSKTOB

0) oOpaszoBaHume, HHTEHCHBHOE (OPMUPOBAHHE,
HOpMaJHM3aIus JeSITeIbHOCTH, WUCTIONHEHNE TUIAHOB I10
peanu3aiuy NpoeKToB, TpanchopMarus

B) HHTGHCHMBHOE  (QopMupoBaHue, 0Opa3oBaHHE,
HOpMaJIM3auus JeSITEeNbHOCTH, TpaHcopMaLys,
WCTIOJIHEHHE TUIAHOB 110 peali3alii MPOEKTOB

YK-3




34.

K xakomy CTHIIIO TIOBEIECHUS PYKOBOAMTEINS OTHOCHTCS
YIOBJICTBOPCHUE TOTPESOHOCTEW KOMAaHIbI TPOCKTa B
HaIlpaBJICHUH JEATEIHPHOCTH M OpraHu3aluy paboThI, a
Tak’ke  BBICOKOM  ypPOBHE  COIIMOAMOITMOHAIHHOM
MOAJICPIKKU?

a) MUHMMAJIbHOE BIIUSTHUE MEKITHYHOCTHBIX OTHOIICHUMA
A MHHHMAaJIbHOE KOJNYECTBO BbIJaBA€MbIX 3aJaHHI;

0) MaKCUMAaJIbHOE BIUSTHUE MEKITMYHOCTHBIX OTHOIIICHU I
W MHHHMAaJbHOE KOJIUYCCTBO BBIJIABACMbIX 3aJIaHUIL;

B) MaKCHMaJIbHOE KOJMYECTBO BBIIABACMBIX 3aJaHUHA U
MaKCHUMAaJIbHOE BIIMSIHHE MEKINYHOCTHBIX OTHOIIEHHMI

YK-3

35.

Kak BBl TOHMMaeTe MOHATHE «JIWAECPCTBO» B KOMAaHJC
WHHOBAIIMOHHOTO MPOeKTa?

a) CIIOHTAaHHO BO3HUKAIOIIWI Mpolecc BIAUSHUS OZHOTO
4jieHa KOMaHbl Ha IPYTUX WICHOB KOMaHI;

0) 3amTaHUpPOBaHHOE  JEUCTBHE  YIPABISIOIIETO
ITPOCKTOM I10 O6’I)CI[I/IHCHI/IIO YJICHOB KOMaH/bI;

B) PYKOBOIOUTENIS IPOEKTOM BBIOMPAIOT Ha 00IIeM
TOJIOCOBAHUH WICHOB KOMaH/IbI;

T) YHOPaBIAIOIUANA TMPOEKTOM IOJDKEH OBITh YeCcTeH U
9TUYCH B OTHOIICHUAX C YUaCTHUKAMU ITPOCKTA.

YK-3

36.

ABnsercst 1 HedopMaJbHBIM OOMEH WHQOpMauen
Cpel¥ 4YIEHOB KOMAaHJBl TPOEKTa KOMMYHUKAIMEH,
BIHAIONICH Ha 3 (PEKTHBHOCTh peau3aliy IpoeKTa?

a) na;

0) Her.

YK-3

37.

K xapakrepuctuke >PQeKTHBHOH KOMAaHIBI MPOCKTa
OTHOCHT:

a) YZIOBJICTBOPEHHE OT PaOOTHI

0) sicHOE TTOHMMaHHUE OOIHX IeIeH

B) 3((heKTHBHOCTh BHYTPEHHEW NPOLIEAYPHI

YK-3

38.

WHunmaTopom mpoeKTa sBiIseTcs:

a) CyOBEKT JIesITeJIbHOCTH, 3aHMHTEPECOBAaHHBIN B
JOCTHYKEHHN OCHOBHOM II€JIM Pe3yJIbTaTOB MPOEKTa;

0) VyYaCTHHWK, OCYIIECTBISIONMI (UHAHCUPOBAHUE
MPOeKTa W  3aWHTEPECOBAaHHBIH B  JIOCTH)KEHUH
(DMHAHCOBBIX Pe3yIbTATOB;

B) CYOBEKT, SBJISIOUIMACS HOCHUTEIEM OCHOBHOW HIEH
MPOEKTA U HHUIMATUBHI 110 €r0 peaIn3alliu

YK-3

39.

CyIHocTb MeToza HOMHWHAITbHON TPYIIIBL,
NPUMEHSIEMOro JUIsi TeHepaliH pemeHui NpoOsIeMBl,
3aKJII0YAETCS B CIEAYIONIEM:

a) PpYKOBOJOWTEIb OTPAaHUYMBACT MEKIUYHOCTHEIC
KOMMYHHKAIlMM  YYaCTHUKOB  TPYINBI,  KOTOpBIE
(GopMHPYIOT ~ COOCTBEHHbIE  BAapHaHTBl  PEIICHUS
npoOjeMbl. 3aTeM JIaHHBIC BapHaHTHI PEICTABIISIOTCS
Ha PacCMOTpPEHHE TPYIIE U 32 OCHOBY OepeTcs JTyUIHiz
13 HUX, KOTOPBIH 10pabaThIBacTCs M COBEPILIEHCTBYETCS;
0) wieHbl TpymOmsl MpesiaraloT Kak MOXKHO Oosblie
BApUAHTOB  pelieHHs  TNpOOJIEeMbI, KOTOpble  HE
KpUTUKYIOTCA. DopMHpyeTcs CIHCOK  BapHaHTOB,
KOTOpblE  aHAJM3UPYIOTCS,  CTPYKTYpUPYIOTCA |
JI0pabaTHIBAIOTCS,

B) BapuaHThl pENICHUA COBMECTHO OOCYXIAI0TCs
YYaCTHMKAaMH TPYNIbl M  PYKOBOIMTENEM. 3areM
PYKOBOJUTENh WX AaHAJIM3UPYET, BBIOMpAET JIydline
BapUaHTHI, KOTOPBIE MEPECHUIAIOTCS YIACTHUKAM TPYIIITBI

YK-3




JUI MHAMBUYaJIbHOIO aHAIN3a. DTO IIOBTOPSIETCS 10 TEX
1op, Moka He O0yaeT chOpMUPOBAHO HAMITYULIEE PELICHUE
WIN CZAEJaH BBIBOJ O MPUHIHUIINAIBHOW HEBO3MO)XKHOCTH
peanu3anuy IpoeKTa;

I) BapuaHThl pEUICHWI OMUCHIBAIOTCA Ha Oymare u
nepecsutaloTesl pykoBoautento. OH WX aHATU3UPYET,
BBIOMPAET JIydllNe BapUaHThl, KOTOPbIE MEPECHUIAIOTCS
YYaCTHUKaM TPYINIbl IJIi WHIMBUAYaJIHHOTO aHaIH3a.
OTO mMOBTOpsETCS 10 TeX TMop, NoKa He Oyxaer
c(hopMHPOBaHO HAWUJIYUILIEE PEIICHUE

OCHOBHI pa3pabOTKN OM3HEC-HIIEH TEXHOJIOTHICCKOTO
MPOEKTa

YK-2

OprannzaiuoHHbIe (POPMBI peann3anum
WHHOBAIIMOHHBIX MTPOEKTOB B c(hepe TEXHOIOTHIECKOTO
MpeITPUHIMATENIFCTBA

YK-2

OpI‘aHI/I3aHI/Iﬂ " IPpOBCACHHUC KOHTPOJIA HA
OCYHICCTBJICHUCM MHHOBAIIMOHHBIX IIPOCKTOB

Llenm u 3aga4n IpOBEICHHUST MAPKETHHTOBOT'O
HCCIIEZIOBaHUS TOBapa M KOHKYPEHTOB IIPH pa3paboTke
pOeKTa

YK-2

HccnenoBanne KOHKYPEHTOB IIPH pa3paboTKe
BBICOKOTEXHOJIOTUYHBIX TIPOSKTOB

YK-2

OpraHu3aiioHHbIE MEPHI 10 MPOQIIAKTHKE U
HEUTpaIu3alnuy pUCKOB IPOEKTOB B cdepe
TEXHOJIOTHYECKOT 0 ITPEANIPUHUMATENCTBA

YK-2

Krnaccudukarus 3atpaT B 3aBUCHMOCTH OT dTara
paspaboOTKH U pealTu3aliy MPOEeKTa HHHOBAIIMOHHOTO
MPOJIYKTA

YK-2

Opranu3aiys npoiecca pa3paboTKH HOBOTO MPOAYKTA

YK-2

OcCHOBHBIE METO/Ibl TEHEPUPOBAHUS OU3HEC-UJICH B
cdepe TEXHOIOTHUECKOro Ou3Heca

YK-2

10.

HOpMaTI/IBHO-HpaBOBoe obecrieueHne IMPOCKTOB B
00J1aCTH TEXHOJIOIMIECKOTO MMpEANTPUHNUMATEILCTBA

YK-2

11.

OcobeHHOCTH BEIOOpA METOIa Pa3paboTKH MPOIYKTa
MHHOBALMOHHOT'O IPOEKTa

YK-2

12.

Oco0eHHOCTH TPOBEIEHNE MAPKETHHTOBBIX
WCCJICIOBAHUM TIPU pa3pab0TKe BBICOKOTEXHOJIOTHUHBIX
CTapTamoB

YK-2

13.

OxpaHa UHTEJJIEKTYaIbHOH COOCTBEHHOCTH NPH
pa3paboTKe BHICOKOTEXHOJOTHUECKUX POEKTOB

YK-2

14.

OrieHKa UHBECTULIMOHHOM MTPUBIICKATEIIBHOCTH U
3¢ (EeKTUBHOCTH IPOSKTA

YK-2

15.

OrneHKa HEOOXOAUMBIX PECYPCOB JUIS peaiu3alluu
MpOEKTa B chepe TEXHOIOTHIESCKOTO
MIPEANPUHAMATEITHLCTBA

YK-2

16.

[Mpobnembl hUHAHCUPOBAHUST HAYYHO-TEXHHICCKHX
MIPOEKTOB

YK-2

17.

Pacnpez(eneHHe 3aTpaT NPOCKTA HAa NPOTAKCHUU €TI0
KHU3HCHHOT'O ITUKJIa

YK-2

18.

[InaHupoBanre MapKETUHTOBBIX UCCIEAOBAHUN
norpedureneli mpu pa3padoTKe MPOSKTOB B 00JIACTH
TEXHOJIOTMUECKOT0 MPEAIPHHUMATEIbCTBA

YK-2

19.

ITouck MCTOYHUKOB (PMHAHCHPOBAHUS IPU Pa3pabOTKe U
peai3ali HHHOBALMOHHBIX IIPOEKTOB.

YK-2

20.

OneHka 3 PEeKTUBHOCTH BIIOKECHHUS KaluTala B
WHHOBAIIMOHHBIC MPOEKTHI

YK-2

10




21.

[IpaBoBBIE HHCTPYMEHTHI TPUOOPETEHUS U
KOMMEPIUATH3AIMA HHTSIUIEKTYAIbHOH COOCTBEHHOCTH
WHHOBAIIMOHHBIX MTPOEKTOB

YK-2

22.

XapakTepruCTHKa METO/IOB OIIEHKH (PHHAHCOBO-
SKOHOMHUYECKON 3P PEKTUBHOCTH HHHOBAIIMOHHBIX
MIPOEKTOB

YK-2

23.

[TpuMeHeHne MeTo/Ia CpOKa OKYNAeMOCTH TIPY aHAJIH3E
WHHOBAIIMOHHBIX MPOEKTOB

YK-2

24.

[TpoGieMbl OrpaHUYEHHOCTH PECYPCOB MPHU pa3paboTke
WHHOBAIIMOHHOTO MPOEKTA

YK-2

25.

IMoctpoeHne Ou3HEC-MOIeTTH HHHOBAIIMOHHOTO MTPOCKTA

YK-2

26.

[IpoBenenne sKCHEPTU3BEI HHHOBAIIHOHHBIX IPOEKTOB C
Y4ETOM 3aJlayil YIIPaBICHUS PUCKOM U PECYPCHOTO
OTpaHUYCHUS

YK-2

27.

TpeboBanus, MpenabIBIIEMbIE K ON3HEC-TIIaHAM
WHHOBAIIMOHHBIX MPOEKTOB

YK-2

28.

Pa3paboTka KaleHIapHbIH IIaH peaaTnu3aluu
MHHOBAIIMOHHOI'O IIPOCKTA

YK-2

29.

[Tpumenenne nHPOPMANMOHHBIX TEXHOJIOTUH TPH
pa3paboTKe ¥ pean3alii HHHOBALIMOHHOTO POEKTA

YK-2

30.

[Ipumenenue MeTona UHACKCA JOXOIHOCTH B METOAA
BHYTPEHHEH HOPMBI JJOXOJTHOCTH
MIPU aHAJIW3€ BRICOKOTEXHOJIOTHYHBIX IPOEKTOB

YK-2

31.

Pa3paboTka nporpaMmbl BHEAPEHHUSI HHHOBAILIHOHHOTO
MPOAYKTA HAa MOTPEOUTENBCKUN PBIHOK

YK-2

32.

@DaKTOpBI BHEIIHEN U BHYTPEHHEHN CPEIbI
WHHOBALIMOHHOTO MPOEKTA

YK-2

33.

Crennguka pa3paboTka OCHOBHBIX 3TAllOB CHCTEMBI
6IOI[)KCTI/IpOBaHI/I$1 HMHHOBAIIMOHHBIX ITPOCKTOB

YK-2

34.

Tpanchopmarus On3HEC-MOaENN B OM3HEC-TUTaH
HPOEKTa

YK-2

35.

YnpaBieHue NHHOBAIIMOHHBIM IIPOEKTaM B YCIIOBHUSIX
CaHKIIUI U UHBIX HETAaTUBHLIX IIOCJIECTBUNA

YK-2

36.

DakTophl ycrexa pa3padoTKu U pealn3aluy IPoeKTa B
cepe BHICOKOTEXHOJIOTHYHOIO OH3Heca

YK-2

37.

XapakTepuCTHKa U ATaIbI IIpoliecca pa3padoTKu
MPOEKTa B cepe TeXHOIOTHIECKOTro OM3Heca

YK-2

38.

AHanu3 HOpMaTUBHO-IIPaBOBOM 0a3bl MO BOIIPOCaM
pean3allii MHHOBAIIMOHHOTO NTPOEKTa

39.

DTaIbl )KU3HEHHOI'O IUKJIa THHOBAITMOHHOI'O ITPOCKTA

YK-2

40.

PecypcHoe obecrieueHne HHHOBAIIMOHHBIX POEKTOB:
KJIaccu(UKaNUs BUIOB PECyPCOM

YK-2

41.

Oranbl pa3pabOTKH U POU3BOJICTBA MPOAYKTA
WHHOBAIIMOHHOT'O MTPOEKTa

YK-2

42.

HccnenoBanne KOHKYPEHTOB MU pa3paboTke
BBICOKOTEXHOJIOTHYHBIX MTPOEKTOB

YK-2

43.

AHaIN3 pUCKOB HHHOBAIIMOHHOTO MPOCKTA
npeAcTaBisieT coOoil:

a) BHJ aHAIIN3a, TO3BOJISIONIHI KOMITAHUY OLIEHUTh
BEPOSATHOCTH YXY/IIIEHNS HTOTOBBIX ITOKa3aTes e
ousHeca.

0) OJIOK CTpaTEernYeCcKOro MO3UIIMOHUPOBAHUS
Oymymiero OuzHeca

B) 4aCTh MapKETHHIOBOM CTPATErMH KOMITAHUH

YK-2

44,

Cpenu 00X XapaKTepUCTHK OU3HEC-aHTEeIOB U
BEHUYYPHBIX (DOH/IOB KaK HCTOYHMKOB (DMHAHCUPOBAHMS

YK-2
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WHHOBAIIMOHHBIX IIPOEKTOB MOKHO BBIJICITUTH
CIEeIyIOIINN PHU3HAK

a) SBIIIOTCS 3JIEMEHTOM IPUBIICYEHHBIX (PUHAHCOBBIX
pecypcoB KOMITaHUT

0) pUHAHCHPYIOT TONBKO KOMIIAHWHW Ha CTaAHH start- up
B) JICHE)KHBIE CPEICTBA PEAOCTABISIIOTCS Ha
0e3B03ME31HOI OCHOBE

45.

BriOeprTe OCHOBHBIE COCTABIISIONINE yCIeXa JUIs
peanu3anuy NpoeKToB B cpepe BEICOKOTEXHOIOTHYHOTO
Om3Heca:

a) 6a30BBIC TIPEANIPUHUMATEIHCKIE 3HAHNS,
paloHaNTbHBIC UHBECTHUIINH; TTOITOTOBIICHHBIC KajPhI;
JIOCTYT K HOBSHIIIUM TEXHOJIOTHUSIM.

0) ymeHre paboTaTs B KOMaH/e; palliOHAIbHbIE
WHBECTUIIMY; TTOITOTOBJICHHBIE KAAPhI; TOCTYII K
HOBEHIIIUM TEXHOJIOTHSIM.

B) 0a30BbIe MPEeANPUHIMATENBCKIE 3HAHNUS;
palroHaIbHbIC UHBECTHUIINH; MTOJATOTOBICHHBIC KAJIPh;
JILTOTHOE HAJIOT000JI0KEHUE

YK-2

46.

r)
a)
B)
0)
)

e)

3anumure B MMPaBUJIBHOM IOPAAKE 3TAllbl CO3JaHUA U
peann3anuy HHHOBAMOHHOTO TIPOEKTa:

a) UCCIeI0BaHNE MHHOBAIIIOHHBIX BO3MOXKHOCTEH

0) OAroTOBKA MPOEKTHOM JOKYMEHTAIIUN

B) MIOJrOTOBKA KOHTPAKTHOM JOKyMEHTAIIN!

) popMHupoBaHrE MHHOBAITMOHHOTO 3aMbICIIa (H]IEH)
1) CTPOUTEIIbHO-MOHTaXKHBIC Pa0OTHI

€) MOHUTOPHHT 3KOHOMHUYECKHX ITOKa3aTeen

K) 9KCITyaTaIwsi 00beKTa

YK-2

47.

MHBCCTUIIMOHHBIM ITUKJIOM
IIPpOCKTA

HCpI/IOI[ BPEMCHHU OT MOABJICHHUA HHBCCTUIIUOHHOT'O
3aMbICJIa JO MOMCHTA JOCTHXXCHHUS ITIOCTABJICHHBIX
ueneﬁ M TIOJTHOM OKYIIa€MOCTHU CTApPTOBBIX I/IHBQCTI/II_[I/Iﬁ
Ha3bIBACTCA -

YK-2

48.

[InanupoBanue

JlaHHBIH 3Tam )KU3HEHHOTO [IUKJIA MPOSKTa
COTIPOBOK/IAETCS COCTABICHUEM JIOPOKHOM KapThl HIIH
MOIPOOHOI0 TUIaHa, IETAIbHO OMMCHIBAIOIIETO JICHCTBHS
KKIO0TO yYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBble, TEXHUYECKHE W/ UM MaTepHaJIbHbIE
€IMHUIIBI, UCTIOJIB3yEMBbIE TPH BBHITTOTHEHUH 3314 I10
HPOEKTY U 00eCHeYNBaIOIINe BO3MOKHOCTb peaIn3aliu
BCEX MOCTABJICHHBIX LIEIeH MPOEKTa, HA3bIBAIOTCS
MpoeKTa

YK-2

50.

4 roga

UTo0ObI 3aMEHUTH MOPAIBHO H3HOIICHHOE
TEXHOJIOTHYECKOE 000pyI0BaHUE, TPOSKTOM
npeanonaraercs Beiaenutb 200 ThIC. py0. U 3aTeM B
teueHue 10 JIeT moy9arh eXeroausin 1oxoa S0 ThIC.
py0. Onpenenuth Mepuoj OKyImaeMOCTH JaHHOTO
MIPOEKTA B TOAX.

YK-2

51.

Bapuanr pemienust:

llenHOCTHOE  IPEAIOKEHUE:
TEXHOJIOTHS HaXO0XJIEHUS
MPOMABIINX BEIIEH: BBl BCerna
CMOJKeTe O0OHApYXKHUTh
HYKHYIO, JOpPOTYI0 WU
MaMATHYIO BEIIb, KOTOPYIO HE
MTOMHHTE, Ky/1a TIOJIOXKHUITN WIIN

Keiic

Kommanust «Ilouck-M» (4MCIEHHOCTh — MATH YEJIOBEK)
BBIBOJIUT Ha PBIHOK YCIYTY, CBSI3aHHYIO C TIOMCKOM
MPONABIINUX BelEH. Y HUKAIBHOCTh YCIYTH 3aKJIF0YaeTCsl
B CIHENHMalbHOM  INPOTPAMMHOM  OOeCIeucHHH,
MO3BOJIAIOLIEM CO  cMapTdoHAa WIM  IUIaHIIETa
YCTaHABIIMBATh CBS3b C TIOTEPSHHOW Bellplo 0e3
CHEIMAITBHBIX YCTPOMCTB. Cytb TEXHOJIOTHH

YK-2
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rae OCTaBUJIH. M1
COXpaHNM/BEpHEM camoe
[EHHOE JIJIs Bac

Dopmyrna TIPUOBLIH:
CTpYKTypa U3ICPIKEK:
co3laHue MPUITOKEHHS,
arearckne ycmyru RuStore u
GooglePlay, pexkiama U
MIPOJIBHKCHUE, 3apaboTHast
maTa paspaboTumka,
MEpCOHANIA. Ilonyuyenue

JOXOJa: 3a CYET CKauMBaHUsI
MPWIOKEHUA. 3amada — pPocT
qyycia CKaYMBaHUN

KiroueBbie pecypcesl:
TEXHOJIOTHSI, pa3padOTUHKHY,
nHpOpMAIUL

KitoueBsie mporiecchr:
pa3paboTKa, MPOJABUKCHUE,

MO IJIepKAHE
MOTPEOUTENHCKOTO HHTEpECa

3aKJII0YaeTCsl B CO3JaHUM 0a3bl JaHHBIX (DH3HUECKUX
CBOICTB 00BEKTa (MaTepuan, TeMIepaTypa, pasMep,
Macca W T. 1.). IlocpemctBoM — cHemMaibHO
YCTaHOBJICHHOTO TPWIOXKEHHS J000e MOOHUIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATh BHEIIHIOK CPEIy II0
3aJJaHHBIM TIapaMeTpaM M HaXOAHUTh YTEPSHHYIO BEIllb.
Heob6xoammo mocTpouTh OM3HEC-MOIENb B COOTBETCTBHHU
¢ konuenuue M. JIxoucona, K. Kpucrencena u X.
Karepmanu

YeMy paBeH KpUTHUYECKHH OOBEM MpOJaXK MO MpoekTy, | YK-2
€CIIM M3BECTHO, 4TO: IICHAa EJUHUIBI NPOIYKIUH
cocrapmsier 2 800 pyOneii; BenmnYMHA TEPEMEHHBIX
3aTpaT Ha U3TOTOBIEHUE eIUHUIBI mpoaykuuu — 1 200
52. a) pyOJieii; BemuunHa MOCTOsHHBIX 3aTpaT 3a mecs — 280
000 py6mneii. [larnpyembiii 00bem mponax paseH 250 efr.
a) 175 en.
6) 250 en.
B) 100 en.
Keiic YK-2
Pa3paboTka BeO-caliTOB — MOMYISPHBIA TEXHHYECKHN
Bapuanr pemenus:
cTapTar cpeau OusHeca, OJIOTTEPOB U IPYTHX.
B xauecTBe KOHKYPEHTHBIX o
Cr1ocoOHOCTB €03aTh XOPOIIO MPOAYMAaHHBIN U
MPEUMYIIECTB MOTYT . o
yI0OHBII BeO-caiiT — camMoe BaKHOE TpeOOoBaHUE IS
BBICTYIIUTH YHUKAJIbHBIC
53. 3TOT0 TEXHOJIOTHYECKoro craptamna. OQHaKo, 4TOOBI
11a0JIOHBI, OecIuIaTHbIE o
3allyCTHTh CTapTal, KOTOPbIH BHI30BET HHTEPEC Y
MapKETUHTOBbIE HHCTPYMEHTBI
KJIMEHTOB, BBI JIOJDKHBI COCPEIOTOYUTHCS Ha CBOEM
i 6usHec-QyHKINU
KOHKYPEHTHOM TPEUMYIIECTBE.
BBICIIIETO YPOBHS N
CdhopmynupyiiTe mpuMepbl KOHKYPEHTHBIX
NPEHMYIIECTB
Keiic YK-2
BapuanT pemenus: Crapransl 1o pa3padoTke 4aT-00TOB IOMOTaI0T
HecoorsetcTBue yar-60Ta NPEANPHUITUSM YCTaHOBUTH IU(PPOBYIO TOYKY KOHTAKTa
HEOOXOIUMBIM TPEOOBAaHHUAM | JJISl KIIMEHTOB, IPOCMATPUBAIOIINX MX BeO-calThl. Yat-
NopTaja; BEITECHEHUE MopTana | OOTHI MOTYT COKOHOMHUTH MPEANPHUITHSM JICHHTH Ha
54. C phIHKa KOHKYPEHTaMU; paboueii cuite, oTBeYast Ha BOIPOCHI U HATIPABJISIS

HEJOCTAaTOYHas KBaJ'II/I(l)I/IKaI_[I/IH
KOMaH/bI ITPOCKTA,
YBCJIMYCHUC 3aTpaT HAa IIPOCKT
10 BHCAPCHUTIO yaT-00Ta

KIIMEHTOB K MPOJYKTaM HJIH yCIyraM, KOTOpbIE OHH
WILYT.

HazoBute 0CHOBHBIE PHCKH C KOTOPHIMU BBl MOYKETE
CTOJIKHYTBCS IIPY pa3padOTKe U pean3aliy JaHHOTO
MIpOeKTa
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2. Kputepuu BbICTaBJIEHHS OLIEHOK

OrneHKka «OTJIIMYHO» BBICTABISIETCS CTYACHTY, €CIH OH TIyOOKO W TPOYHO YCBOWII
MPOrpaMMHBIN MaTepural, UCUEPIbIBAIOLIE, MTOCIEI0BATEIBHO, YETKO U JIOTUYECKU CTPOUHO €ro
W3JIaraeT, yMeeT TeCHO YBS3bIBATh TCOPHUIO C MPAKTUKOM, CBOOOTHO CIPABISETCS C BOIPOCAMH H
JOPYTUMU BHJIaMU PUMEHEHUS 3HAHUH, IPUYEM HE 3aTPYAHSAETCS C OTBETOM IIPU BUJIOM3MEHEHUH
3aJlaHui, WCIIOJNB3yeT B OTBETE MaTepUal MOHOTPaQUUYECKOW JUTEPaTyphl, MPABHILHO
00OCHOBBIBACT NPUHATOE pEUICHHE, BIAJEeT PAa3HOCTOPOHHHMHU HAaBBIKAMU U IMPUEMaMH TMpU
OTBETE HA MPaKTUKOOPUEHTHUPOBAHHBIC BOMPOCHI, MPUHUMAET NPABUIbHBIC YIPABICHYECKUE
peuieHus, BIaieeT HaBbIKAMHU U IIPUEMAMHU PEIICHHS MPAKTUYECKUX 3a/1a4, BBINOJIHSAET TECTOBBIE
3aganus Ha 100 mpoueHToB. PesympTarhl 00ydeHHMS NO JUCHMIUIMHE B pPaMKaX OCBOCHHSA
komnereHni YK-2 u YK-3 10CTUrHYTHI Ha BBICOKOM YPOBHE.

OLieHKa «XOPOII0» BBICTABIISACTCA CTYJACHTY, €CJIM OH TBEPAO 3HAET MaTepHall, PaMOTHO U
[0 CYHIECTBY M3Jaraer €ro, He JAOIYCKas CYIIECTBEHHBIX HETOYHOCTEW B OTBETE Ha BOIPOC,
MPAaBUJIBHO TPUMEHSET TEOPETUUYECKHE TOJOXKECHUSI TPHU PEIICHUU TMPAKTHUYECKUX BOMPOCOB,
BJIaJiceT HEOOXOJMMBIMH HaBbIKAMH M TPUEMaMU OTBETOB Ha HHUX, MPABUJIBHO NPUMEHSET
TEOPETUYCCKUE TIOJNIOKCHUS TPU PENICHUH TMPAKTHYCCKUX 3a7ad, BIAJCeT HEOOXOIMMBIMU
HaBbIKAMM U TIPHUEMaMHU HX BBINOJHEHUS, BBINOJIHAET TECTOBbIE 3adaHusl Ha 70 IPOLEHTOB.
Pesynbrarel 00y4eHHS TIO AWCHUIUIMHE B paMKax ocBocHusl komnereHmmid YK-2 u YK-3
JOCTUTHYTBI Ha XOPOIIIEM YPOBHE.

OlLieHKa «yJIOBJIETBOPHUTEIHHOY» BBICTABIISCTCS CTYACHTY, €CIIM OH MUMEET 3HaHUSl TOJBKO
OCHOBHOTO MaTepuaja, HO HE YCBOWJ €ro JAeTajei, JOMYCKAaeT HETOYHOCTHU, HEJOCTATOYHO
MpaBWIbHBIE (DOPMYIIMPOBKU, HAPYIICHUS JIOTUYECKOW TIOCICIOBATEIILHOCTH B H3JI0OXKCHHUH
MIPOrpaMMHOI0 MaTepHalia, UCIIBITHIBAET 3aTPYIHEHUS [IPU OTBETE HA BOIPOCHI U MPHU BHINOJHEHUN
MPAKTUYECKUX 3aJJaHUM U PEIICHUU Keic-3a71a4, BRIMOIHAET TECTOBbIE 3a1anus Ha 50 MpOIEHTOB.
Pesynbrarel 00ydyeHHs 1O AMCHUIUIMHE B pamMkax ocBoeHuss komnereHuuid YK-2 u YK-3
JOCTUTHYThI Ha 0a30BOM YpPOBHE.

OueHka «HEYAOBJIETBOPUTEIbHO» BBICTABISETCA CTYAEHTY, €CIM OH HE€ 3Haer
3HAYUTENIbHON YaCTH MPOrPaMMHOI0 MaTepHalia, I0MYyCKAET CYIIECTBEHHbIE OITMOKH, HEYBEPEHHO,
c OOoNpIIMMH 3aTPYAHEHHUSIMH OTBEUAET HA BOIPOCHI, JOMYCKAaeT CYIIECTBEHHBbIE OMIMOKHU TpU
pElIeHUN 3aJlaHui  MPAKTHYECKOTO YPOBHS, BBIMIOJIHSIET TECTOBBIC 3a7aHusl Ha 49 MPOIEHTOB U
Huxke. Pe3ynbTaTel 00ydeHus 1Mo AUCHUIIIMHE B paMkax ocBoeHus kommeTeHni YK-2 u YK-3 ne
JIOCTUTHYTHI.

OLeHKa «3ayTE€HO» BBICTABISETCS CTYIEHTY, €CIM TEOPETHYECKOE COJiepKaHue Kypca
OCBOCHO TOJIHOCTBIO, 0€3 TpOoOesoB; MCUEPIIBIBAIOIIE, MOCIEI0BATEIFHO, Y€TKO U JIOTUYECKH
CTpPOITHO M3NaraeT MaTepHal; CBOOOHO CIIPaBISIETCA C 3a/ladyaMy, BOIIPOCAMHU U JIPYTHUMHU BHJIaMHU
MIPUMEHEHUSI 3HAHWI; OCYIIECTBIISIET MOMCK WHPOpPMaAIUK B 0a3ax JaHHBIX; UCIIOJIB3YET B OTBETE
JOTIOJTHUTEIBHBIM MaTepuai; aHalU3UPYyeT IOJIYyYEHHBIE pe3ylbTaThl, MOHUMAET OCHOBHBIE
aCMEeKThl MEXKJIMYHOCTHBIX W TPYIIOBBIX KOMMYHHKAIMM; MPUMEHSET IpaBUja KOMaHIHOU
paboThl, TPOSABISAET CaAMOCTOSTENBHOCTh MPU BBHIMOJHEHHH 33JaHUN, BCE MPEIyCMOTPEHHBIE
MPOTrpaMMOi 3a/1aHMsI BBITIOJIHEHBI, KAYECTBO MX BBITIOJHEHUS OIICHEHO YHUCIIOM 0ajlsioB, OJIM3KUM
K MaKCUMaJIbHOMY.

OrneHKa «HE 3a4TEHOY» BBICTABJISETCS CTYJIEHTY, €CJIM OH HE 3HAeT 3HAYMTEIHHOM 4YacTh
MPOrpaMMHOTO MaTepHala, IOMYyCKaeT CYIIECTBEHHbIE OIMMOKH, HEYBEPEHHO, C OOIBIIMMHU
3aTPYTHCHUSIMU BBITTOJHSET MPAKTHUYECKUE PabOTHI, HEOOXOAMUMBIE TTPAKTUYECKUE KOMIIETEHITUN
He COPMUPOBAHBI, OOJBIIMHCTBO MPEYCMOTPEHHBIX MPOrpaMMOi 00ydeHHs YIeOHBIX 3aJaHMi
HE BBITIOJIHEHO, KaY€CTBO UX BBIMOJTHEHUS OIICHEHO YMCIIOM 0ajlioB, OJIM3KMM K MUHUMAJILHOMY.
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