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Opranusanust KOMaHJIHOW padoThl B OHJIANH cpeje
hd4

Conepxxanue

IIponecc ynpaBieHusi TrpynmoBoi (KOMAHIAHOI) AeATEJLHOCTHIO.
[udposuzanus mporeccoB GopMUPOBaHUS KOMAaH[ (IPOEKTHBIX TPy,
HAyYHBIX M TBOPYECKUX KOJUICEKTUBOB, TOJpa3AcieHud ©u T.J.) U
ynpaBiieHHe HWMHU. BupryanpHas komanpja. Kinaccuueckuid NpPOEKTHBIN
MeHEe/DKMEHT. ba3oBble TePMHHBI NMPOEKTHOr0 YNPABJIEHUsI. JTamnbl
TPaAULIMOHHOT0 MEeHeI)KMEeHTA.

CoBpeMeHHbIe METOAUKH YIIPaBJIeHHUsI TPYNNOBLIMH NpoekTamu. Agile
(Habop mpUHIMIIOB U IIeHHOCTeH). Moaenb Agile muaepcTBa u cnenupuka
nestenbHOCTH. OcoOeHHOCTH Agile-KoMaH TOPU30HTAJIbHBIE CBSI3U
BHYTPH KOJUIEKTHBAa. Scrum (cmpuHTB M Odkior). Lean (motokoBas
KOHIIeNusl OepexxnuBoro ynpasieHnus). Kanban (mostamnas gocka
cocrosiamit). Six Sigma (metomonorust DMEDI). PRINCE2 — «IIpoekThl B
KOHTPOJIMPYEMOU cpezie Bepcus 2».

OnyIalH-TUMOMJIMHT VIS YAQJeHHbIX KoMaHJ. KBu3b-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIIANH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHON
kommyHukanuu. Ilnardpopmsr Bupeoxkondepenucsszu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranu3aius paboThl yIaJICHHOTO
yuacTHUKa. ['pymnmoBble 4YaTel B MecceH/kepax. DyHKIHUU CETeBOro
MPE3CHTAIIMOHHOTO MaTepHalia B ACITeIbHOCTA KOMaH/IbI.

CeteBoii 3Tuker. Lludposoii cinen. L{udbposast rpamoTHOCTD. THUIIBI U BUITBI
kubepOezonacHoctd. CoBpeMeHHass 3THKAa JJICKTPOHHOTO  OOIICHHUS.
Ynpasnenue opranu3zanoHHbIMU KoH(uKkTamu pecypc C2C Consumer to
Consumer.

MeTtoauka «M0O3roBoOii IITYPM» 1JI IPUHATHS KOMAHIHOIO PelIeHHS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBA pealu3alli METOAUKH «MO3TOBOTO MmITypMay. OCHOBHBIE
MIPUHITAITBI pa0OTHI KOMAH/IbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmannu. CereBble HHCTPYMEHTHI 0OpaTHOH cBsizu (Google ®opMsl,
SAunexc Dopwmbl, Microsoft Forms, Mentimeter, AhaSlides u ap.).
TexHomorust paboTHI.

PeduiekcuBnass crena komavabl. llemu, 3amaunm  npoBeneHus
pedIIeKCUBHBIX MeponpusThidi B KomaHae. CepBHCH Ui  CO3JTaHUS
WHTEpakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3anuu pediaexkcun
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OCBOEHUS
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3HaTh:

- CTpaTeruu COTPYJHUYECTBA JUIsl JOCTUKEHUS MTOCTaBICHHOM 11esn
YMmerTh:

- ONpEAeNsTh CBOIO pOJib B KOMaHJE, MCIOJIb30BaTh Pa3jIuYHbIE BUJIbI
KOMMyHI/IKaI_[I/II/I, B TOM 4YHCJIC C HCIIOJBb30BAHHECM )IOCTYHHI)IX OHHaﬁH-
MHCTPYMEHTOB

Biaagern:



https://uznavayzing.ru/

- HaBbIKaMHU 3()(PEeKTUBHOTO B3aUMOJICHCTBUS B OHJIAlH CpeJie ¢ APYTUMU
YlIeHAaMU KOJUIEKTHBA, OOMeHa WH(oOpMaIueil, 3HaHUSAMHU U OIBITOM,
yrpaBieHUs MPOEKTOM, IPE3ECHTAIIMH PE3YIbTAaTOB pabOThl KOJIEKTHBA

TpynoeMKocTs, 3.€.
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3ader mo monymo Juctummmael (Momynu) mo Beibopy B1.B.JIB.1 - 2
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IlepeyeHb OCHOBHOI M [ONMOJHUTEJbLHOH JIMTEPATYPbl, HEOOXOAUMOH /Jsi OCBOEHHS

AUCHHILJIMHBI
OcHoBHas 1. CadonoBa, H.M. JlumepctBO u  KOMaHI000pa30BaHHE
auTeparypa ONeKTpoHHBIH pecypc : yuyeObnoe mnocobume / H.M. Cadonona. -
HaGepexxuple Yenmnsl : HaOepe)KHOYSITHMHCKUNA  TOCYIapCTBEHHBIN
negarorndeckuii yausepcurer, [lewarnas ramepes, 2017. - 68 c. - Kuaura
Haxoautes B 6azoBoit Bepcun IBC IPRbooks., 3x3eMIuIsipoB HEOrpaHUYEHO
JononHuTrenpHas 2. Hybuna, W.H. Mogenu u Metoasl (QOpMUpPOBaHHS |
JauTepaTrypa CTUMYJIUPOBAHUS KpeaTUBHO-UHHOBAI[MOHHBIX KOJJIEKTHBOB

DnekTpoHHEIH pecypc : moHorpadus / M.H. Jlyouna. - Moaenu u MeTo bl
dbopMUpOBaHHS M CTUMYJIUPOBAaHUS  KPEaTHBHO-WHHOBALIMOHHBIX
KOJJIeKTHBOB,2028-04-25. - Capatos : Aii [1u Op Menua, 2018. - 102 c. -
Knura naxomgurcs B 6a3zoBoit Bepcuu IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILISIPOB HEOTPAHUIECHO

3. Knayc ®onens Co3nanue komanniwl. [lcuxonoruueckue Urpel u
ynpaxkneHust [OnekTtpoHHbI pecypc]/ Kiayc ®omenb— DaeKTpoH.
TekcToBble nmaHHble.— MockBa: I'enmesnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
HK3EMILISIPOB HEOTPAaHNUYEHO

4. KBecr-urpa xak ¢opma opraHu3alMy BOCIUTATEIBHON pabOTHI C
00y4JaromuMuCs U JeTbMH [ DJIEKTPOHHBIN pecypc|: yaeOHO-MEeTOaNYecKoe
nocobue. HampaBnenuss noaroroBku  44.03.01  [lemarormueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe oOpazoBanue, 44.03.03
CrnenuansHoe (nedexronornueckoe) oopasopanne, 44.03.02 INcuxomnoro-
negarornyeckoe oopasoBanue (ypoBeHb OakanaBpuata)/ A.A. HuszoBa [u

ap.].— OnexkTpoH. TekctoBble aaHHble.— Cypryr: Cypryrckuit
rOCyJapCTBeHHbIM nemarornueckuii ynmsepcurer, 2019.— 147 c.—
Pexxum  poctryma:  http://www.iprbookshop.ru/94285 html.—  O3bC

«IPRbooks», 3x3eMIIIsIpOB HEOTPAHUYEHO




