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Copepxanue [TonsiTue ynpaBieHUs IPOEKTOM (IIPOeKT-MeHeKkMeHT). ConepikaHue u
CTpyKTypa mpoekra. DopMupoBaHHE CTpaTerMd W LeJleld MpOoeKTa,
HAIPaBIEHHBIX Ha JOCTUKECHHE KOHKPETHOT'O pe3ynbrarta.
KoopanHupoBaHHOE  BBINIOJIHEHHE B3aUMOCBS3aHHBIX — AJIEMEHTAPHBIX
pabot. OrpaHuyeHHOCTh pecypcoB. HemoBTOpUMOCTh M YHUKaIbHOCTb.
Pa3znoBunHOCTH, KIaccupUKayst 1 0COOEHHOCTH MPOEKTOB. CHCTEMHBIH
MOJAXOJ B YIpaBlIeHUU NpoekTamMu. DYHKIUU YHOPABICHUS HPOEKTOM.
IIpoueccsl ympaBiaeHuss NPOEKTAMM. YIPABICHUE KOMAHJIOM IPOEKTA.
Kuznennslii 1ukn mnpoekta. I[lpeguHBECTHIIMOHHAS CTaAusl MPOEKTA.
Nuannumanus. IlnanupoBanue. BpimosHenne u  koHTpousb. IIpouneccsl
ucnonuenus. [Ipoueccel ananuza. Ilporeccol ynpapneHusi. 3aBepiiueHHE
IPOEKTA.

Peanuzyembie YK-3

KOMIICTCHITHH

Pesynbrarht YK-3

OCBOGHUS 3HATB: OCHOBBI TMPOEKTHOTO MEHEIKMEHTa, Ba)KHEHIIME MPHUHIIMIIGI,

JICITUTUTAHBI (GYHKIIUY YIPaBICHUS TPOSKTAMHU, METOIbI KOMaHIHOTO B3aUMOJICHCTBUS,

(Momyst) MOACIM  KOMaHIooOpa3oBaHHMs U TeXHOJoruun  AhHEKTUBHOU

KOMMYHHKAIIMH B KOMaH/IE,

YMeTb:ynpaBiaTth NPOEKTOM, (OpMHUPOBaTh SPPEKTUBHYIO KOMaHIY
NPOEKTa, ONpPEAeNsATh CBOIO pOJb B KOMaHjAe, CTaBUTh MEIH H
(bopMyIHpOBaTh 3aJa4M, CBSI3aHHBIE C €€ PeaTn3aluei;

Buianers: HaBbIKAMH YIIPABICHHUS MPOEKTOM,  METOJaMHKOMAaHIHOTO
B3aUMOJICHCTBUS,  TPOEKTHUPOBAHUS MEKINYHOCTHBIX M TPYHIIOBBIX
KOMMYHUKaIiuisipopmupoBanust 3hHEeKTHBHONW KOMaH bl TPOCKTA.

TpynoeMKOoCTb, 3.€.
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1. Yepnsx, B.3. VYnpaBieHue  HMHBECTHMLMOHHBIMH  IPOEKTaMHU
DIeKTPOHHBIN pecypc : yueOHoe mocobue / B.3. Uepnsk. - Ynpasnenue
WHBECTUIIMOHHBIMH TpoekTamu,2021-02-20. - Mocksa : FOHUTU-JIAHA,
2017. - 351 c. - Kawnra naxomutcs B 6a3zoBoii Bepcun DbC IPRbooks. - ISBN
5-238-00680-2, 3x3eMIIsIpOB HEOTPAaHUUYEHO.

2. benwrii, E.M. Ynpasnenue npoekTaMu DIEKTPOHHBINA pecypc : yaeOHOe
nocobue / .. Pomanosa / E.M. bensrii. - Caparos : At [Iu Op Menua,
2018. - 79 c. - Kuura Haxoautcs B 6a3oBoii Bepcun DBC IPRbooks. - ISBN
978-5-4486-0061-6, 5k3eMIISIPOB HEOTPAHUUYEHO.
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1. benukora, U. TI. Opraau3aniioHHOE MPOCKTUPOBAHUE U YIPABIICHHUE
npoektamu / W.II. benukoBa. - CraBponons : CTaBpONOJIbCKHUIA
rOCyIapCTBEHHbIA arpapHblii yHHBepcutet, 2014. - 88 c., 3Kk3eMIUIsIpoB
HEOTpaHUUEHO.
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CTpOUTENbHbIN yHUBepcuteT, Al [Iu Op Menua, 36C ACB, 2015. - 181 c.
- Knaura naxonutcs B 6a3zoBoii Bepcun ObC [PRbooks. - ISBN 978-5-7264-

1212-2, 5K3eMIUIIPOB HEOTPAHUYECHO.




