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Conepxanue

Bunbl, DB, 371EMEHTHI U XapaKTEPUCTUKU IIPOEKTOB U MHKEHEPHBIX 3a/1a4;
IUIAHUPOBAaHUE IIPOEKTOB; OpPraHM3alMOHHAs CTPYKTypa YIpaBICHUS
MIPOEKTOM; METO/IbI YIPABICHUS MPOCKTOM; (DYHKIIUU YIIPABICHUS IPOEKTOM;
aHaJIM3 NIPOEKTOB; UH(POPMAILMOHHAS CUCTEMA U IIPOrpaMMHOE o0ecreyeHne
YIpaBICHUS NPOEKTOM. AHaIM3 Cpeldbl U BBIIBICHHE PHCKOB; aHaJU3
METOJIOB OLICHKH PHCKOB; METO/bI YIIPaBJICHUs pPUCKaMU. BHUIbI KOHTPAKTOB,
TEXHOJIOTHS Pa3pabOTKH U 3aKJIFOUEHUSI KOHTPAKTOB, IPOBEIEHUE MOIPSAHBIX

TOPIOB.

Peanuzyembie YK-3

KOMIIETEHIINH

PesynbraTh YK-3

OCBOEHUS 3HaTh:

JUCIUIINHBI — TEOPETUYECKNE OCHOBBI METOJI0JIOTUH YIIPABICHUS IPOEKTaMH,

(Momyst) — CYILECTBYIOLIME METObI OLEHKU PUCKa 110 (pa3aM peaan3aluy IpoeKTa,
— OCHOBHBIE NIPHUHLIUIIBI OpraHU3allu, IPOBEIEHUS MOAPSAIHBIX TOPrOB,
3aKYNOK M 3aKJIIOYEHHUs] KOHTPAKTOB, MOPSIOK MPOBEIEHUS MOAPSAIHBIX
TOPIOB.
Ymern:
— HCIIONIb30BaTh IOJIyUYEHHBIE 3HAHHS IPH OIEHKE IIeJIECOO0Pa3HOCTH U
AKHU3HECTIOCOOHOCTH MPOEKTa, 0OOCHOBAHWU MHBECTHUIIMM, aHAJIN3€ PUCKOB,
IUIAHUPOBAHUM  IPOEKTa, KOHTPOJIE M PEryJIMpOBaHUM, YIPABICHUU
M3MEHEHMSIMU, BOSHUKAIOLIMMHU B X0/1€ OCYILLECTBICHHS TPOEKTA;
— YMETb IPOU3BOAUTH YUET U OLIEHKY PUCKOB C YYE€TOM IIPUYUH U CTAUIN UX
BO3HUKHOBEHUS, BBIOpaTh CTaBKY IUCKOHTHUPOBAHMS C Y4YETOM HepapXuu
PHUCKOB, pa3padarbiBaTh TEHICPHYIO JOKyMEHTauuioo, (HopMupoBaTh
TEHACPHBI KOMMTET, PETJIaMEHThl IPOBENCHUS 3aceJaHHil, MOJBEIACHMUS
UTOTOB TOProB M YTBEPXKAECHMSI WX pE3yJIbTaTOB, OLEHUBaTh O(EpThl U
BBIOMPATH JyUIlIME MPEUIOKEHUS, 3aKIII0YaTh KOHTPAKThI HA CTPOUTENIBCTBO
U 3aKYIKH.
Biaagern:
— METOJIaMU [TPOEKTHOI'0 aHAJIN3a, OLIEHKH 3 (HEKTUBHOCTH MHBECTUIIMOHHBIX
IIPOEKTOB, IUIAHWPOBAHWS M KOHTPOJIA 32 XOJOM peald3allii INPOEKTa,
OLIGHKHM M aHajJM3a PUCKOB, B BbIOOpE 3(h(PEeKTUBHBIX CIOCOOOB YIIpaBICHUS
PHUCKaMHU.
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