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Conepxanue

IIcuxonorus ympasiaeHus €€ npeaMeT M NPUHLHUINBL. MeToq0JI0rnIecKue
IIOAXO/Ibl B IICUXOJIOTUU YIIPABICHUSA. YIIPABICHUE KaK OJHA U3 CJIOXKHBIX
obmacteil uenoBedeckoil aesTenbHOCTH. CTPyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (yHKIMOHUpOBaHUA. MoTuBalys yHpaBIeHYECKON
nesTenbHOCTH. OpraHu3aldoHHasl KyJbTypa Kak MOAXOJA K IOBBIIIEHUIO
3¢ deKTUBHOCTH  pabOThl HOBBIX COTPYAHMKOB. Ilcmxonoruueckue
0COOEHHOCTH YIpaBJICHUS TEPCOHAIOM. YTIPaBIEHYECKUE 33/Ja4M U HX
cneunpuka. KomMmmyHuKanuss B opraHu3aunusx. OMOLHMOHAIbHO-BOJIEBAs
pPEryJisiiMsl COCTOSIHMM B YIPABICHUYECKOW JeATENIbHOCTH. [lcuxomorus
CyObeKTa yIpaBJICHUECKON NesITeIbHOCTH.

JIunepcTBO Kak MCUXOIOTHYECKUN (PEHOMEH M OpraHU3allMOHHBIHN Ipo1ecc.
XapakTepucTUKa JIMJIEPCTBA B COBPEMEHHOM MeHekMeHTe. llonarns:
«IUAEpP» U «PYKOBOJUTENb» B CiayxkeOHOM rpymnme. CTUIM U HPUHLUIIBI
PYKOBOJICTBA CIy>K€OHbIM KoJUIeKTUBOM. IIpobnema mncuxonorunyeckoi
COBMECTHUMOCTH B CIYXEOHOM KOJUIEKTUBE. BiMsHHE JIMYHOCTH
pyKoBouTENs Ha (POPMUPOBAHHE MOPAIbHO-TICUXOJOTHYECKOr0 KJIMMaTa.
ConnanbHO-TICUXOJIOTUYECKHI TPEHUHT Kak MeToJ (HOPMHUPOBAHHSA
MOpPaJIbHO-TICUXOJIOTHYECKOr0 KiIMMara B opraHuzanuu. KoHpiaukTel B
OpraHM3aluM, Ccrnocodsl ux paspeuieHus. Ponb PYKOBOAMTENA B
yperyJiupoBaHUM KOH(IIMKTA.
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3HaTh: OCHOBHBIE AaCHEKTHI MEXKJIMYHOCTHBIX H IPYIIIOBBIX
KOMMYHI/IKaIII/If/'I: OCHOBHBIC HpI/IHIII/IHI)I nu METOAbI praBJIeHI/Iﬂ
YeNOBEYECKUMH pecypcaMu JUIsi OpTraHu3alud TPYNHOBOH paboThI;
TGOpeTI/ILIeCKI/Ie OCHOBBI nu HpaKTI/ILIeCKI/Ie ACIICKThI opraHmauI/m
KOMaHIHOW paboTHI.

YMeTI): HpOGKTHpOBaTB MCKIIMYHOCTHBIC U prrIHOBI)Ie KOMMyHI/IKaHI/II/I;
OTIPEENSATh CBOIO pPOJIb B KOMaHJE, CTaBUTh IeNd U (HOPMYIUPOBATH
3a7a4¥, CBSI3aHHBIE C €€ peaIn3alMeil; BBICTPAUBATh B3aMMOJICHCTBUE C
YUETOM COIMAIIbHBIX OCOOCHHOCTEH UJICHOB KOMaH/bI; TPOEKTUPOBATh H
OpraHU30BBIBATh KOMAaHJHYIO pPabOTy; ONpEeAeNsiTb MOTPEOHOCTH
YYaCTHHUKOB KOMaH/Ibl B OBJIAJEHUHA HOBBIMU 3HAHUSMHU U YMEHUSMMU.
Baagerb: MeTogamMu  aHaiv3a TPYIIOBOrO B3aUMOJICUCTBUSA M OLICHKH
3¢ HeKTHBHOCTH KOMaHAHOW  paboThI; OCHOBHBIMH MOJICISIMU
KOMaHJ000pa30BaHusl U TEXHOJIOTUAMU 3(P(HEKTUBHOW KOMMYHUKAIMH B
KOMAaH/I€; METOIAMH aHaJIM3a U KOPPEKIMU KOMaHIHbIX POJIEH.

Tpyno€MKOCTS, 3.€.
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