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BI/I)(J)LI, THIIBI, DJIEMEHTHI U XapaKTEPUCTUKHU MPOCKTOB.
cC
t61)1";1HI/13auI/IOHHaﬂ CTPYKTypa yIpaBIeHHs MPOESKTOM.

OyHKINY YIIPABICHUS IIPOESKTOM.

MeTtop! yripaBieHUs TPOEKTOM.

AHanu3 NpoeKToB.

HudopmarmonHas cucteMa U IporpaMMHOE 00€CIIedeHne yIpaBIeHHS
MIPOEKTOM.

Bupl KOHTPAKTOB, TEXHOJIOTHS UX Pa3pabOTKH U 3aKIIOYCHUSI.
ITpoBeneHue NOAPSAHBIX TOPIOB.

AHanus cpespl U BBISIBJICHHE PUCKOB.

MeTtoapl aHaM3a U OLIEHKU PUCKA.

Br16op obmacTei 1 HaxOXJeHHe TPAaHUIHBIX YCIOBHN AOMYyCTUMBIX 3HAUEHUH
pHcKa pa3paboTKa MOJETH SKOHOMUYECKON HAAEKHOCTH IPEATIPUATHSL.
Meroap! ylIpaBiaeHUsl pUCKaMU Ha NPEIIPHUSITHH.

Pe3ynbTatel ocBOCHUS
JUCLUIUINHBI (MOYJIS)

YK-2

3HaeT OCHOBBI B 001acTé POPMUPOBAHUS LI€TIeH MPOEKTa, ONPEACISIET
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a]1a4, 00eCIIeUNBAIOIINX €€ JOCTHKCHUE U
OIpeIeIIAeT 0XKUAAEMbIE PE3YIbTAThl PEIICHHs 3aay;

YmMmeeT pazpabaTeiBaTh TUTaH ASUCTBUH IS pEIICHUS 3a7a4 POEKTa, BEIOUpast
ONTUMAJIBHBIHN CIIOCO0 MX PELICHHUS, HCXOAS U3 IEHCTBYIOIIMX IPABOBBIX HOPM
Y UMEIOIIHXCSI PECYPCOB U OTpaHUUEHUI

MoxeT o0ecIieunTh BBIIOJIHEHHE IPOEKTa B COOTBETCTBUH C
YCTAHOBJICHHBIMH LIETSIMH, CPOKAMH M 3aTpaTaMu, UCXOs U3 IeHCTBYIOIIUX
MIPABOBBIX HOPM, UMEIOIIIUXCS PECYPCOB U OTpaHUYEHHI, B TOM YHCIE C
WCTIOJIb30BaHUEM IIU(POBBIX UHCTPYMEHTOB

YK-3

IIpumeHsieT 3HaHWE OCHOB MPOEKTHOT'O MEHEIKMEHTA, BaKHEHIIHe
MPUHIMIIEL, GYHKIUH YIIPABICHHUS TPOSKTaMHU, METO/IbI KOMaHTHOTO
B3aUMOJEHCTBUS, MOJENN KOMaHA000pa30BaHUs U TEXHOIOTUU

3¢ $eKTUBHON KOMMYHHKAILIUA B KOMaH/IE.

Hcnonb3yet yMeHUs: yIpaBIsTh MPOEKTOM, popMupoBatsh 3pPekTHBHYIO
KOMaH/y MPOEKTa, OIpPENEeNITh CBOIO POJib B KOMaH/ 1€, CTAaBUTH IIETH U
(bopMynnpoBaTh 3a7a4uM, CBSI3aHHBIC C €€ PeaIn3aIiei;

OcymecTBiseT BlaJeHIe: HaBbIKaMH YIPaBICHUS IPOEKTOM, METOAaMHU
KOMAaH/IHOTO B3aUMOJIEHCTBUS, MPOEKTHUPOBAHHS MEXINYHOCTHBIX U
TPYyNIIOBBIX KOMMYHHUKAIUH 17151 popMupoBaHus 3PpPeKTHBHON KOMAH/IBI
MIPOEKTA.
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