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Opranp3anusi KOMaHAHOH Pa0oThbI U NPOEKTHOM JesITeJIbHOCTH B
bémliaiiH-cpeae

Kpatkoe
COJICPKaHNC

IIponecc ynpaBjeHHs TpPYNIOBOH (KOMAaHJAHOH) AeATEJbHOCTBIO.
Hudposuzamus npoueccoB GopMHpPOBaHUS KOMaH (TMPOEKTHBIX TPYI,
Hay4HbIX M TBOPYECKHX KOJUIEKTUBOB, MOJpa3JleiIeHUd U T.A.) U
ynpaBiieHHe HUMU. BupryanbHas komanga. Kilaccmueckuid MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TEpMUHBI IPOEKTHOTO YIIpaBJICHUS. Tarbl
TPaJMLIHOHHOTO MEHEPKMEHTA.

CoBpeMeHHbIe METOIAMKH YNPAaBJIEHHS TPYNNOBLIMH NPOEKTAMHU.
Agile (maGop mpuHIMIOB M eHHOcTel). Mogens Agile nunepctBa u
cnenuduka aeareiabHocTu. OcobeHHocTu Agile-KoMaH]I TOprU30HTaIbHbIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (CIpUHTHI U 03kior). Lean (moTokosast
KoHLenus OepexiauBoro ympasieHus). Kanban (mostamnast nocka
coctostHmit). Six Sigma (metomosiorust DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJUPYEMOU cpeJie BEPCUs 2».

OHIaliH-TUMOWJIIMHT ISl yAaJeHHbIX KoMaHa. KBu3bl-3HaKomcTBa
uznavayzing.ru. TomocoBele kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMmmyHUKaITMOHHBIE UTPHI.

CoBpeMeHHbIe  MHCTPYMEHTHI  OpPraHM3alMUd  JUCTAHIMOHHOMI
komMmyHukanum. [lnarpopmer Buneoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranmsanus pabOTHl yAAJIEHHOTO y4YaCTHHUKA.
['pynmoBeie YaThl B MECCEHKEpax. OyHKINHT CETEBOr0
MPE3EHTAIIMIOHHOT0 MaTepHralia B AeSITEIbHOCTH KOMaH/bI.

CeteBoii Tuker. ludposoii cien. I{udposas rpamorHocTh. Turbl u
BB KuOepoe3onacHocTH. COBpeMEHHAs 3TUKA 3JIEKTPOHHOTO OOIIEHUSI.
VYmpasnenue opranuzanoHHBIMA KoH(uukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» I IPUHATHS KOMAHIHOIO pellieHHs.
CepBucsol uHTEIEKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpPEeICTBa pealu3allii METOIUKU «MO3roBOro mrypma». OCHOBHBIE
IPUHIIMIIBI pa0OThl KOMaH[Ibl C MHTEIIEKT-KapTaMHu.

IIpoBeneHue  3KcHpecc-onmpocoB U 00padoTKa  MMOJyYeHHOH
uHdopmanuu. CeTeBbie HHCTPYMEHTHI 00paTHO# cBs3u (SAHaexc Dopmsl,
Mentimeter, AhaSlides u ap.). Texnonorust paboThl.

PedaexcuBHast creHa komaHabl. llenmn, 3agaum  npoBeleHUSA
peduiekcuBHBIX MepornpusTuii B komanzae. CepBUCHI Ui  CO3TaHHS
uHTepakTUBHBIX jgocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 MX BO3MOKHOCTH B OpraHu3aiuu pediaexcumn

PesynbTaTel
OCBOCHUS
JUCLUILINHEI
(Moyms)

YK-2

3HaeT OCHOBHI B o0Onmactd (opMHUpOBaHUS ILeNeld MPOEKTa, ONpenesseT
COBOKYITHOCTh B3aMMOCBS3aHHBIX 3a/la4, 00ECHEUMBAIOLINX €€ JIOCTIIKEHHE U
OIpeIeNIsieT 0XKUIaeMble PE3YIIbTaThl PeleHNs 3a/ay;

VYmeer pazpabaTbiBaTh IUIaH ASHCTBUN ISl PEIICHUS 3a/ad MIPOEKTa, BHIOMpas
ONTHUMAJILHBIM CIIOCO0 MX PEIIeHHs, UCXOAA U3 JEHCTBYIOLIMX MPABOBBIX HOPM
1 UMEIOIIMXCS PECYPCOB M OTpaHUYEHUN

Moxer obecnednTh BBINOJHEHNE NTPOEKTa B COOTBETCTBUH C YCTAHOBJIEHHBIMHU
LEeNAMH, CpOKaMH M 3aTpaTaMH, UCXOAd W3 JEHUCTBYIOIIMX IPABOBBIX HOPM,
MMEIOIINXCSL PECYPCOB M OrPaHWYEHUH, B TOM 4YHCIE C HCIOJIb30BaHUEM
UU(POBBIX HHCTPYMEHTOB

YK-3

['oTOB peann30BHIBATH CBOIO POJIb B KOMAHJIE, OPraHNU30BaTh MEKJINIHOCTHOE U



https://uznavayzing.ru/

IPYIIoOBOe B3auMojcicTBre, S(D(HEKTHBHYI0O KOMMYHHKAIIMIO B KOMAaHJE,
HCTONB3YsI METObI KOMaHI000pa30BaHUsA, KOMAHIHOIO B3aUMOJCHCTBHUSA TPH
COBMECTHOH paboTe B paMKaX IMOCTABJICHHOM 3a7a4M, B TOM YHCJIC M B OHJIAHH-
cpene

Hcnonb3yer METOOIOTHIO TOCTHXKEHHUS YCIIEXa C IPUMEHEHUEM COBPEMEHHBIX
YIIPAaBJICHUECKUX METO/I0B, MH()OPMAIIMOHHBIX TEXHOJOTHH M TEXHOIOTHHA
¢dopcaiitTa B KOMaHAHOW padoTe IS TONYyYEHHs] ONTUMAIBHBIX pPe3yIbTaToB
peanu3anuy IpoeKTa.

OO0ecrieurBaeT BBITIOJHEHUE ITOCTABJICHHBIX KOMAaH/HBIX 3ajay, MPUMEHSET
OHJIAMH CEPBHUCHI JIsl KOMaHJIHOTO B3aUMOJIEUCTBUS B OHJIAWH-CPEJIE

TpynoemkocTs, 3.e.
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