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NudopmanuoHHbIie TEXHOJOTHM KOMAHAHON padoThbl M NPOEKTHOM
PAERTeIBbHOCTH

KpaTtkoe
CoJIep KaHne

TeopeTnueckne M NpaKTHYEeCKHEe OCHOBbI KOMaH/1000pa30BaHusl

[Tonsatne o xomannoo6pazoBanuu.Komanna kak ocoOblii BUA MaslOil IpymIibl.
Tunsl komana. OTinyus KOMaH/Ibl oT Majou rpynnbsl. OCHOBHbBIE
XapaKTEPUCTUKHU KOJIJICKTUBA KaK Pa3HOBUAHOCTH Mayiol rpynnsl. Jlugepctso
B KOoMaH1e.DTarnbl koMmanaoo0pazoBanus. Tumomnaunr. Komananoe nmuaepcrso.
Pacnipenenenre koMmaHAHBIX POJICH M GYHKIIAMA.

Pa3Butne komanabl: UT-TexHoornu opranu3anyu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. Bpems, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpeMmeHeM. [IpuoputerHbie 3amaun
ynpasieHus: BpeMeHeM.llenenonaranue, BpeMs, Kak pecypce, «II0KHpaTENIH
BpeMeHn». Pabora B mporpammuoii cpeae MicrosoftOutlook, mnanupoBanue
pabouero BpeMeHU

HUT-rexnosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl  OpraHM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIe KaTeropuu KoMmaHia. Ilytu QopmupoBaHMs KOMaHABI M ATaIlbl
KoManj000pa3oBanus.Komannnass pabora ¢ mockamu Padlet. Komannnas
pabora Ha miardopme Miro.

BHyTpuKOMaH/IHbIE IPOLECCHI U OTHOLICHUS

Pacripenenenue posieli U OCOOCHHOCTH pPAaOOTHI B KOMaHze. YIPaBJICHHE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crnenuduxa YIPaBIEHUSA
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C NOMOUIbIO CEPBHUCOB
Google  wYandexs opraHu3aluu JESTENBHOCTH KOMaHjabl. OpraHu3aimus
JMUCTAaHIIMOHHON KoMMyHHKanuu koman (Discord, Zoom, MSTeams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYpPHPOBaHUsI HHPOPMALMHU

[ToHsiTHE TIPOEKTHOM JEATEIBHOCTH, OCHOBHBIE TEPMHUHBI M OIPEACICHUS.
Otamnbl mpolecca OpraHu3aldu MPOEeKTHOM pabothl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUHIMIIBI KOHCTPYMPOBAaHHS W TNPOEKTUPOBAHUA. OTaIbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTh «I1» - [Ipobnema,
[poektupoBanue  ([lnmanupoBanue), Ilomck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccugukanus mnpoekToB MO KOMIUJIEKCHOCTH U XapakTepy KOHTAaKTOB.
OcHOBHBIE TMpaBWia JeiaoBoro obOmeHus. Kiaccudukanuss npoekToB MO
KOMIUIEKCHOCTH M XapakTepy KOHTAakTOB. (OCHOBHBIE IIpaBWJIa JEJIOBOTO
obmenus. Ilomck u oOpaborka wuHbopManuu. AHamuTHUYecKass paboTa.
Omnpenenenne TpeOOBaHMM K MPOEKTY, MPOBEPKa COOTBETCTBUSA pe3yjbTaTa
IPOEKTHOH J1eATeNbHOCTH TPEOOBaHUSM.

IIpoexT kak pe3yabTaT padoTbl KOMaHAbI. Llu(ppoBble HHCTPYMEHTHI
yHpaBJieHUs IPOEeKTaMHU

CymectBytonue WH(pOpMAIMOHHBIE TEeXHOJOTHH B cpene HWHTEepHeT ist
opranuzaiuu  pabotel 1o  mpoekTy.  HHcTpymeHTsl 3¢ dexTuBHOIM
KOMMYHHKAIIMM KOMaH/bl B CpeJie UHTEpHET. Beb-cepBUCH U TPUIIOKEHUS IS
yIpaBiIeHUs MPOEKTaMU. Marepuallbl U MHCTPYMEHTBI JUIsl IPOEKTUPOBAHMUS.
Cucrema ympasieHus npoektamu Trello. Matepuanbl U HHCTPYMEHTHI IS
npoektupoBanus. @opmupoBanue npoekra B cpeae MSProject.

IIpoekT Kak pesyabrar padoThl KOMaHAbl. OdopmiieHHE U NpeACTaBIeHHE

pe3yJbTAaTOB NPOEKTHOM 1eSTeIbHOCTH




[Tactiopt mpoekTa. Pabouas manka matepuanioB nmpoekra. [lopTdonmo mpoekra.
IIpe3enTanus npoekra.

Coznanue paboueld manku MartepuanoB mpoekta. Coznanue mnoptdonuo
npoekTa. [loaroroBka K npe3eHTalMy IpoeKTa.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

Koa komnerennuu YK-2

NA-1  VYK-2bopmymupyer 1enb  MpOEKTa, OMNpEAEiseT  COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a]a4, OOECHEUMBAIOLIUX €€ JOCTHUKEHHE U ONpeAemsieT
O’KUJJaeMblE pe3yJIbTaThl PELLIEHMS 3a/1a4;

N-2 VYK-2paszpabarpiBaeT IUIaH JACWCTBHM JUIS PEIICHUS 3a/ad TPOEKTa,
BBIOMpAasi ONTUMAIBHBIA CHOCO0 HX pELICHUs, HUCXOIS W3 JEHCTBYIOIIMX
MIPaBOBBIX HOPM M UMEIOLIUXCS PECYPCOB U OTPaHUYEHU;

NJ-3 YK-200ecnieunBaer BBINOJIHEHHE MPOSKTa B  COOTBETCTBUH  C
YCTaHOBJICHHBIMHU 1IEJIIMHM, CPOKaMHU M 3aTpaTaMy, UCXOAS W3 JEUCTBYIOIIUX
IIPAaBOBBIX HOPM, HMEIOLIUXCS PECYpCcOB M OIPAaHUYEHUN, B TOM 4HCIE C
UCIOJIb30BaHUEM TU(PPOBBIX HHCTPYMEHTOB.

Koa xomnerennuu YK-3

NJ-1 YK-3 ydacTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aUMOICHUCTBHH,
UCTIONIB3YSl MHKITIO3UBHBIN TOAXO0, (PPEKTHBHYI0 KOMMYHHUKAIIMIO, METOJIbI
KOMaH/1000pa30BaHUs U KOMAHIHOTO B3aUMOJICHCTBUS MIPU COBMECTHOU padboTe
B paMKax IOCTaBJICHHOM 3a/1a4H.

-2 YK-3 obecrnieunBaeT pabOTy KOMAHIbI ISl TMOJTYYEHHUS ONTHMAIbHBIX
pe3ynbTaTOB COBMECTHOW PalOOTHI, C YYETOM HHAMBUAYATbHBIX BO3MOXKHOCTEH
€€ YJIEHOB, WCIIOJIb30BAaHUS METOJOJIOTMM JOCTHXKEHHUS YycCIieXa, METOJOB,
WH(POPMAITMOHHBIX TEXHOJIOTHIA U TEXHOJIOTUH (opcaiiTa;

NJI-3 YK-3 oOecnieurBaeT BBHINOJHEHUE TIIOCTABJIEHHBIX 33/7a4 HAa OCHOBE
MOHMTOPUHIA KOMAaHJHOW pabOThl M CBOEBPEMEHHOIO pEAarMpoBaHUsl Ha
CYILLIECTBEHHbBIE OTKJIIOHEHUS.

TpynoemMKocCTs, 3.€.
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