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Conepxanmne

Hcmxomnorus ynpasiieHust ee nmpeaMer M OpUHLMIBL. Metononoruueckue
HOJIXO/Ibl B IICUXOJIOTUH YIPABICHUS. YIIpaBJICHUE KaK OJHA U3 CJIOKHBIX
obnacreil uenoBeueckoll aesTenbHOCTH. CTpyKTypa OpraHu3alud |
ocobeHHOCTH €€ (yHKIMOHMpOBaHUSA. MoTHBaIUS YIPaBICHYCCKOM
nesitenbHOCTH. OpraHu3allMoHHas KyJabTypa Kak MOJXOJ K TOBBIIIEHUIO
3¢ dekTuBHOCTH PabOTBl  HOBBIX COTPYAHUKOB. [lcuxonorumveckue
0COOEHHOCTH YIIPABJICHUS TEPCOHAIOM. YTIPaBICHYECKHE 3aJaud M UX
cnenuduka. KoMMyHHMKauss B OpraHuzauusx. OMOIMOHAJIbHO-BOJIEBas
pPETYJISIA COCTOSIHUM B YIPABICHUYECKOW JeATeNIbHOCTU. [lcuxomnorus
cyOBbeKTa ynpaBJIeHYECKOH 1eATeIbHOCTH.

JlunepcTBO Kak ICUXOJIOTMYECKUMH (EHOMEH U OpraHu3alMOHHBII
npouecc. XapakTepUCTHKa JHIEpPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[lonsTHs: «imaep» U «pyKOBOAMTENbY» B ciyxeOHOU rpymnne. CTuiau u
NPUHIMIBI  PYKOBOJCTBA  CIY)KEOHBIM  KOJUIEKTHBOM.  [Ipobnema
MICUXOJIOTMYECKON COBMECTUMOCTH B CIYK€OHHOM KOJUTMKTHBE. BrusHue
JUYHOCTH PYKOBOJUTENS Ha dbopmupoBanue MOpajIbHO-
MICUXOJIOTMYECKOr0 KiiuMara.

ConunanbHO-TICUXOJIOTUYECKUN TPEeHUHI Kak MeToJ (OpMUPOBAHUS
MOPaJIbHO-TICUXOJIOTHYECKOr0 KiuMara B opraHu3auuu. KoHQmuKTBI B
opraHusanuu, cnocoObl ux paspemeHus. Ponbp  pykoBoaurtens B
yPEryJInpoBaHUM KOH(IHUKTA.

Pe3ynbTaTe!
OCBOEHHUS
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YK-2

dopmynupyer 11€J1b MPOEKTA,
B3aMMOCBSI3aHHBIX ~ 3aj7a4, O00eCIEeUMBAIONINX
OTIpEeNIeNsIeT OXHUAAEMbIE PEe3yJIbTaThl PEIICHHUS
YIIPaBIICHYECKOH JIEATETLHOCTH
YK-3

[Ipumensier  3ddexTuBHBIC
KOMAHJTHOTO  B3aMMOICHCTBUS
TIOCTaBJICHHOW 3a1a4H.

be3 ommbok ompenenser menb W 3aJa4d KOMaHIBI JUIS TOJYYCHUS
ONTUMAJILHBIX PE3YIBTATOB COBMECTHOW PA0OTHI €€ WICHOB, C YUETOM HX
VH/IMBUyaJIbHBIX BO3MOXHOCTEH. MCTI0Ib3yeT COBpEeMEHHBIC TEXHOJIOT U
(dhopMuUpOBaHHS KOMaH/IBI.

AHanm3upyeT pa3IuYHbIe OTKIOHEHUS B KOMaHJE, COCTABISET OTYETHI IO
pe3yinbTaTaM  MOHUTOPHHIA  KOMaHJHOW  paboThl,  OmpenenseT
KOPPEKIIMOHHBIE MEpPOTIPUSATHS HAa OCHOBE IOHHMAaHUS COJCPKAHUS
MICUXOJIOTHYECKOTO KOMIIOHEHTA YIPABICHYECKOH e TEIbHOCTH.
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