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BBenenue

1. Hasznauyenuwe: ¢GoHA OICHOYHBIX CPEACTB MpETHA3HAYCH JJII OCBOCHHUS Habopa KOMIETCHITUIH
cTyneHTta 1o HampasiaeHuto mnoarotoBku 21.03.01 HedrerazoBoe neno, HampaBiaeHHOCTh
(mpopuns)«CoopykeHre U PEMOHT OOBEKTOB CHCTEM TPYOOIIPOBOIHOTO TPAHCIIOPTA»

2. ®OC sBisieTCs TPWIOKEHUEM K IporpamMme TUCHUIIIMHBI «IIpOEKTHBIE MEHEIKMEHT B
peIIeHUU UHXEHEPHBIX 3a7au»

3. Pazpaborunk CwmmpHoBa A.B. crapmmii mpemnojaBareib JeMapTaMEHTa CTPOUTEIBHOU
WHXEHEPUHU U MPOTOTUIHPOBAHUSI.

4. Tlposenena skcneptuza GOC.

HJteHBI DKCIIEPTHOMN TPYIIIBL:

IIpencenarens: YepnoB A.FO., 1oLEHT jenapTaMeHTa CTPOMUTEIBHOM  MHXKEHEpUU U
MPOTOTUIIMPOBAHUS HHCTUTYTA MEPCHEKTUBHOM HWHKXEHEPUHU, JUPEKTOP ACMapTaMeHTa CTPOUTEIbHOM
WHXCHEPUU WM TPOTOTUIIMPOBAHUS WHCTHTYTA TEPCICKTHBHOW HWHXXECHEPHH? KAHIUIAT TEXHUYCCKUX
HayK.

Unenst komuccuu: benseB EBrennii MruatbeBuY, [JOLEHT JEMApTAMEHTa CTPOUTEIBbHOU
MHKEHEPUU U IPOTOTUIUPOBAHMS, KAHIUJAT TEXHUUECKUX HAYK,JOLICHT

XameHko AHJIped AJekcaHIpOBUY, JIOLEHT JenapTaMeHTa CTPOMTEIbHOM WHXKEHEpUU U
IPOTOTUIMPOBAHUS, KAHIUAAT GU3NKO-MATEMATUUECKUX HAYK, TOLEHT.

[IpencraButens opranuzanuu-padoroaarens [luckinos A.C., mupektop OOO « S HEPI'OTEPM-
I[TPOEKT»
DKCIepTHOE 3aKIIOYCHHE: PEKOMEHIOBaTh (DOHJ OICHOYHBIX CPEACTB IO  JUCIUILIAHE

«[TpoexTHBIN MEHEPKMEHT B PEIICHUH MH)KEHEPHBIX 3a/1a4» K arnpodaiiu B yueOHOM Iporiecce.

5. Cpok nevicteust @OC onpenensieTcs CPOKOM pean3aiii 00pa3oBaTeIbHON MPOrPaMMBI.



1. Onucanue noka3areJieii U KpuTepreB OLICHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX ITaNax ux

(¢hopMupoBaHuUs, ONUCAHHE IIKAJ OLIEHUBAHUSA

Komnerenuus (um),
UHAUKATOP (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIIETEHIN(HH),

MuHuUMaNbHBIA YPOBEHD
HE JIOCTUTHYT
(HeynosnerBoputenabpHO)
2 bamna

MuHuManbHbI YPOBEHb
(YAOBIETBOPUTEIHHO)
3 Ganna

Cpenuuii ypoBeHb
(xoporo)
4 6amna

Bricokuit
YpOBEHb
(oTsIM4HO)
5 OamoB

KOMnemeHuu;l: VK-2. CriocobeH ompenensTe Kpyr 3ajad B paMKax IOCTaBJICHHOH IeNM W BBHIOHPATh ONTUMAJBHBIE CHOCOOBI MX

pelIeHNs], HCXOAs U3 ASHCTBYIONINX MPaBOBBIX HOPM, HMEIOIINXCS PECYPCOB M OTpaHHYEHHUH

Pesynpratel  00yueHUs
o JUCIUILINHE
(Momyo):

NA-1 yko Qopmymupyet
813 MpOEeKTa,
omnpezesser
COBOKYITHOCTh
B3aMMOCBSA3aHHBIX 3ajad,
00eCIeYHBarOIINX ee
JIOCTHIKEHHUE u
OTpe/IeTISIET  OXKHaeMbIe
pe3yJbTaThI pelieHus
3a/1a4;

NJ-2 yk-» pa3pabaTbiBacT
aH IEeUCTBUI s
pelieHus: 3aJad MpoeKTa,
BBIOUpAs  ONTHUMAJIbHBIN
crnocod0 UX  peleHwud,
UCXOI W3 JCHCTBYIOIIUX

MPaBOBBIX HOPM u
HMEIOIINXCSI PECypcoB M
OTrpaHUyYEeHUI

NO-3 yk2 obecrieunBaeT
BBINIOJIHEHME TIPOEKTA B

COOTBETCTBUU c
YCTaHOBJIEHHBIMU
LUEeJSIMH,  CpOKaMu |
3aTpaTaMH, HCXOJs U3
JIEHCTBYIOIIMX MPABOBBIX
HOpPM, UMCHOIIUXCA
PeCcypcoB U OrpaHUYEHU,
B TOM qucIie c
WCII0JIb30BaHUEM

UG POBBIX
HHCTPYMEHTOB.

He NIPUMEHSAET
3HAHUS 0 LEITH
TIPOEKTA, u HE
orpeersieT
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3a1a4,
oOecreynBamIUX  €¢
JIOCTHXKEHHE "
OTpeIeNsIeT OKUIAEMbIE
pe3yybTaThl  pEUICHUs
3aj1ay;

He paspabateiBaet mian
JIEUCTBUI JUIsl pelIeHUs
3a7a4 MPOCKTA,
BEIOMpasi ONTHUMAJBHBII
crnoco0 WX pelIeHus,

UCXOJIA u3
JIEHCTBYIOIIUX
MPaBOBBIX ~ HOPM U
UMEIOIIUXCS] PECYPCOB U
OTrpaHUYEeHUl;

He o6ecneunsaer
BBITIOJTHEHHE MTPOEKTA B
COOTBETCTBHU C
YCTaHOBIICHHBIMH
[EISIMU, CPOKAMU U
3aTpaTamu, UCXOJS U3
JIEHCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOITNXCS PECYPCOB U
OrpaHUYEHUN, B TOM
YUCIIe C
HCIIOJIb30BaHUEM

UG POBBIX
HHCTPYMEHTOB.

HpI/IMeHHeT 3HaHUsA O

LEH MPOEKTAa,
(parmMeHTapHO
oTpeesieT
COBOKYITHOCTB
B3aMMOCBSI3aHHBIX 3ajaY,
00€eCIIEYNBAIOIINX ee
JIOCTUKCHUE u
ompeneNnsieT O0XXHIacMbIe
Pe3yabTATHI peleHus
3aja4;

YactuaHo

pa3pabaTbIBacT IIaH
JIEHCTBUH ISl pELIEHUS
3a7a4 MPOEKTa, BEIOUpas
ONTHMAaJbHEBINA CIIOCO0 MX
pelIeHuUs1, UCXOS U3
JIEHCTBYIOIIUX IIPABOBBIX
HOPM U UMEIOIIUXCS
pecypcoB u
OTrpaHUYEHUl;

YactnaHO 0obecrieunBaeT
BBINOJIHEHHE IIPOEKTA B
COOTBETCTBUH C
YCTaHOBIICHHBIMH
LEJSIMH, CPOKAMU U
3aTpaTaMu, UCXOs U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUM, B TOM
YHCIIE C UCTOJIb30BaHUEM
UPPOBBIX
HHCTPYMEHTOB.

IIpumensier
3HAHUSI O Ienu
NpOeKTa, W  He
MOJIHOCTh
ompeenseT
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3aj1ad,
00eCTICYMBAFOIIINX
ee JOCTH)KEHHE U
omnpesesser
OXHUIJacMbIC
PEe3yIbTAThI
peleHns 3a/1ad;

PazpabatriBaeT
IUTAH OEUCTBUI IS
pelieHns 3aga4q
MIPOEKTa, BEIOUpast
HE ONTUMAaIbHBIA
croco0 ux
pelIeHus, UCXOS
U3 IEUCTBYIOMINX
MIPABOBBIX HOPM U
HAMEIOIIMXCS
pecypcoB u
OTrpaHUuYEHUN;

B nemom
obecrieunBaeT
BBINOJIHEHUE
MPOEKTa B
COOTBETCTBMH C
YCTaHOBJIEHHBIMU
LEJSIMH, CPOKAMHU U
3aTparamu, UCXOJIs
U3 JEHCTBYIOIUX
MIPAaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OrpaHUYEHUll, B
TOM YMHCIIE C
HCIIOJIE30BAHUEM
UG POBBIX
WHCTPYMEHTOB.

IIpumenss
3HAHUS O LeIu
TIPOEKTA,
orpeiensieT
COBOKYITHOCTb
B3aMMOCBSI3aHH
BIX 3aja4,
o0ecreyrBaroI
nx ee
JIOCTHKEHUE U
omnpesensier
OXKHNJacMbIC
PE3yNbTATHI
penreHns
3a1a4;

PaspabaTriBact
IUIaH OEUCTBUN
U PEeTICHUS
3a/1a4 MPOeKTa,
BbIOMpas
ONTUMAaIbHBIA
CIoco6 ux
peuieHus,
HCXOJs U3
JIEHCTBYIOIIMX
MIPABOBBIX
HOPM H
HAMEIOIINXCS
pecypcoB u
OTrpaHUuEHUH;

Ob6ecneunBaeT
BBITIOJIHEHHE
MIPOEKTa B
COOTBETCTBHUH C
YCTaHOBIICHHEI
MU TEJISIMH,
CpOKaMH H
3aTparamu,
UCXO0n4 U3
JIEUCTBYIOIINX
TIPaBOBBIX
HOPM,
NMETOIINXCS
pecypcoB u
OrpaHUYeHUH, B
TOM YHCIIE C
HCTIOJIb30BaHUC
M IUGPOBBIX
HHCTPYMCHTOB.

Komnemenuuﬂ: VYK-3. CiocoGeH oCcymecTBIATh COIHANbHOE B3aHMOICHCTBIE H PEATM30BEIBATH CBOIO POJIb B KOMaH/IE




PesynbTaThl

(Moymo):
HUnouxamop:
VK-3 HJI-

2006ecneunBaeT padboTy

KOMAaH/IbI JUIs
MOTydeHUS
OTITHMAJTBHBIX
pe3yabTaToOB
COBMECTHO# paboTHI, C
y9eToM

WHIMBHTY ATTbHBIX
BO3MO>XHOCTEH €€
YJICHOB,
WCTIOIh30BAHUS
METOJ0JIOTUHU
TIOCTHKEHHSA yCIIexa,
METOJIOM,
UHQOPMAITUOHHBIX
TEXHOJIOTUM U

TeXHOJIOTHH (hopcaiiTa.

0o0yJeHMS
o JUICIIATUTAHE

He npumenser
3HAHUA O MIPUHIINATIAX
paboThl KOMAH/IBI JUTS
peuieHus
WH)XKCHEPHBIX 33714 C
MTOMOIIIBIO
MIPOEKTHOTO MOAX0a

[IpumensieT 3HaHUA O
MIPUHITUIIAX PaOOTHI
KOMAaH/IbI JIJIS pEIICHUS
WHXCHEPHBIX 3314 C
MTOMOIIIBIO TIPOEKTHOTO
MoJIX0Jia Ha
MUHUMAJILHOM YPOBHE

[Tpumensier
3HAHUSA O
MPHUHIIUTIAX
paboOThI KOMaHTBI
JUTS pETIeHuUs
WHXCHEPHBIX
3a/1ay ¢
MTOMOTIIBIO
MPOEKTHOTO
noaxoja Ha
cpemHeM
YPOBHE,HCIIONB3Y
eT UX B
po(heCCUOHATBH
Ol JeATeNbHOCTH

ITpumensis
3HAHUSA O
MPUHIUTIAX
paboThI
KOMAaH/BI JIJIs
penieHus
WHXCHEPHBIX
3a1a4 ¢
TTOMOIIIBIO
MTPOEKTHOTO
MoIX0/a,
HCTIONB3YeT
WX JUIsI
penieHus
3aaq
npodeccruona
JIbHOM
JIeSITEIbHOCTH
C y4eToM
0COOCHHOCTEH
CUTYyalnH.




OIEHOYHBIE CPEACTBA JJISA ITPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU

KOMIIETEHIIUIA
321:::[2)" Hpa:f;]:rﬂblﬁ Conepmaﬂue BoIpoca Komnerenuust
JKW3HEHHBI UK OPOEKTa — 3TO:
a) CTaJus MPOCKTUPOBAHUS MIPOEKTA
0) BpEeMEHHOH TPOMEXKYTOK MEXKIy MOMEHTOM OOOCHOBaHUS
1 WHBECTULIMH 1 MOMEHTOM, KOT/Ia OHU OKYITHIIUCh VK-2
B) BPEMEHHON NPOMEXYTOK MEX/1y MOMEHTOM HOSIBJICHUS], 3apOKICHUS
MPOEKTa U MOMEHTOM €Tr0 JTMKBUIALUH, 3aBEPIICHHS
I') Bp€MEHHON IIPOMEKYTOK MEX/y MOMEHTOM IOJyYEHUs 3aJaHUsI OT
3aKa34MKa 1 MOMEHTOM CJIau¥ MPOEKTa 3aKa3UUKy
KanennapHoe miaHupoBaHue HE BKIIFOYAET B ceOs: YK-2
a) TUIAaHUPOBAHHE COJCPKAHUS IPOCKTA
0) ompezeneHue IMOCIENIOBATEIbLHOCTH PAabOT M IOCTPOEHHUE CETEBOIO
2 rpaduka
B) ompeneneHue mnorpeOHocTell B pecypcax (JIIOQM, MAlIMHBI,
MEXaHU3MBbI, MAaTepUAJBl U T.J.) M pacueT 3arpaTr W TPYAO3aTpaT IO
IIPOEKTY
T') onpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOCKTA
[TpuHIMDO «MeTo/1a KPUTUYECKOTO ITyTH» 3aKII04aeTcs B: YK-2
a) AHaiu3e BEpPOATHOCTHBIX [TapaMETPOB JUIMTEIbHOCTEN 3a1a4
3 JeKAIIUX Ha KPUTUYECKOM ITyTH
0) AHanm3e BEpOATHOCTHBIX IMapaMETPOB CTOMMOCTEH 3a1a4
B) AHanM3e pacrucaHus 3ajad
r) AHaJIM3€ IUTEILHOCTEH 3a71a4, COCTABJISIIONIUX KPUTHYECKUN TTYTh
Kakoe pacnpenenenne uMeeT KOHYEHbIH 10Ka3aTenb cpeiHen
JUIMTEJIBHOCTH ITPOEKTa paccuuTaHHbIi o merony [IEPT:
4 a) ['ayccoBckoe VK-2
0) IlyaccoHoBCKOE pacmpeneneHne
B) HopmanbHoe pacnpenenenue
r) TpeyronbHOe pacrpeneneHne
5 UYTo Cily’)KHT TOPU30HTAILHOM OCBhIO AMarpaMmsl I'anTa? YK-2
6 Kaxkoe npencraBnenue siByisieTcst ocHOBHBIM B MS Project? YVK-2
7 TpynoBbie pecypchl BKIIOUAIOT? YK-2
8 MatepuanbHble pecypchbl — 3TO? YK-2
9 Jlnst 3a1a4 ¢ GUKCUPOBAHHBIME TPYA03aTpaTaMH TPH U3MEHEHHH YK-2
JUTUTENILHOCTH U 00BbeMa PECYpCOB TPY103aTpaThl MEHSIOTCS ?
10 Kak BeigensitoTcst neperpyxeHHsle pecypcebl B MS Project? YK-2
11 SBnsercs mu CeTeBoe IUIaHUPOBAHME TJIABHBIM COCTABIISIOIINM YK-2
npolecca ynpaBJeHUs pUCKoM?
12 ITonsiTve npoekTa YK-2
13 Knaccudukanus TUIIOB IPOEKTOB YK-2
14 Ilenb 1 cTparerus npoekra YK-2
15 YnpasiisieMble napaMeTpbl IPOEKTa YK-2
CoxpanieHre BpeMeHH paboThl HaJl TPOEKTOM JOCTHTACTCS:
a) COKpAIllEHUEeM OJIHOTO MU OOJIBIIETro KOJIMYECTBA ACHCTBUI
(omeparuii) Ha KPUTHYECKOM ITyTH
0) CoKpalleHHeM OJTHOTO MJIA OOJIBIIET0 KOJIMYECTBA IPOU3BOIBHBIX
16 JeicTBHil (omepanuiil) mpoekTa YK-2
B) COKpAILIEHHEM OJTHOTO MJIN OOJIBIIET0 KOJINYEeCTBA IeHCTBHMA
(omeparnuii) Ha HEKPUTUYECKOM ITYTH
I') COKpaIlleHueM OJTHOTO MJIM OOJIBIIEro KOJIMYECTBA ACHCTBUI
(oneparuii) Ha KPUTHYECKOM ITyTH
17 3aBUCSAT JIM pe3epBbl YIPABICHHUS OT CMETHBIX PE3EPBOB: YK-2




a) Jla

0) Her

B) MHorna
r) Yacto

18

Pucku B pacnucanuy He BKIIFOYAKOT CJIEIYIOLIUE BUJIbI PUCKOB:
a) mpUBJIeUYEHHE K pab0TaM HEONBITHBIX COTPYAHUKOB

0) Hanuuue 3a7a4 ¢ NpeABapUTEIbLHBIMU JJIUTEIBHOCTIMU

B) HAJIMYME 3a/1a4 CO CJIUIIKOM KOPOTKOM JIUTEIBbHOCTHIO

I') HAJIMYWeE CIMIIKOM JITMHHBIX 3a/1a4, B KOTOPBIX 33/IeHCTBOBAHO
00JIbI1I0E KOJIMYECTBO PECYPCOB

VK-2

19

Tpynozarpatsl paccuuThIBaloTCA 10 QPopMyIie:

a) Tpynosarpatsl = JJuTenbHOCTS / EMUHUIBI HA3HAYCHHIA

0) Tpyno3arpatsl = ([JmuTenpHOCTh)2 X EAMHUIIBI HA3HAYCHUH
B) Tpyno3arpatsl = JnutenbHocTh X ENUHUIBI HA3HAUYCHUM

YK-2

20

COBOKYITHOCTH IPOJIYKTOB U YCIIyT, HAMEYEHHBIX K IPOU3BOJICTBY B
IIPOEKTE ITO?

YK-2

21

Opranu3anoHHas CTPYKTypa MPOEKTa, BO3TJIaBIIsIeMasl YITPaBJISIOMIAM
MIPOEKTA U CO37aBaeMasi Ha MePUo/I OCYIECTBICHUS UM OJTHOM U3
CTaJIui MPOEKTa 3TO?

VK-2

22

CaMblil ... U3 BCeX NOJHBIX MYTEH HA3bIBAETCS KPUTUUECKUM ITYTEM.

YK-2

23

HpOFHOSBI ..... Jar0T IpeACTaBJICHHUEC O TOM, K JOCTHIXXCHHUIO KaKHUX
PE3YIBTATOB NPUBCACT NPUHATUC KAKAOI'0 U3 UMCIOIUXCA
HMHBCCTULIMOHHBIX pemeHHﬁ, T.C. KaK JaHHOC PCIHICHUC ITOBJIMACT HA
IMOKa3aTCJIN ACATCIbHOCTU MMPCAIPUATHA.

YK-2

24

... = 3JICMCHT CTPYKTYPBI CCTEBOI'O Fpa(bI/IKa, HCHOHLSyeMBIﬁ
HUCKIIIOYHUTCIIbHO JJI YKa3aHHW A JIOTUYCCKOM CBSI3H OTACIBHBIX COOBITHIA.

YK-2

25

[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHS pa00ThI- 3TO MAKCUMAaIbHO
BO3MO>KHBIHM 3a11aCc BPEMEHU JJIs1 BBIIIOJHEHMSI JaHHOW paboThI CBEPX
IIPOAOIKUTEIBHOCTH CaMOi pabOThI IIPU YCIIOBUH, YTO B pe3yJIbTaTe
TaKOH 3aJIePKKU KOHEYHOE IS JaHHOW paboThl COOBITHE HACTYITUT

, YeM B CBOM IO3/IHUH CPOK.

YK-2

26

Kakue cymecTByOT OrpaHMueHuUs IPY pealln3aluy IpoeKTa’?

YK-2

27

OxkpyXKeHHE MPOEKTOB

YK-2

28

[IpoekTHBIN HUKII

YK-2

29

OpraHu3alilioHHasi CTPYKTYpa yIpaBJIeHUsI IPOEKTaMu

YK-2

30

OO111e TPUHIUIBI TOCTPOEHUS! OPraHU3aLMOHHBIX CTPYKTYP
yIpaBJeHUs] IPOEKTaMU, OCIEI0BATEIbHOCTh pa3pab0OTKU U CO3JIaHUs

YK-2

31

JKW3HEHHBIN UK OPOEKTa — 3TO:

a) cTaaus MPOEKTUPOBAHUS IPOEKTA

0) BpEeMEHHOW TMPOMEXYTOK MEXJIy MOMEHTOM OOOCHOBAaHHUS
MHBECTUIIUI 1 MOMEHTOM, KOTJIa OHU OKYIIUJIUCh

B) BPEMEHHOW NMPOMEXYTOK MEX/1y MOMEHTOM MOSIBICHUS, 3apOKICHUS
MIPOEKTa U MOMEHTOM €0 JIMKBHJIALIH, 3aBEPIICHUS

') Bp€MEHHOU POMEKYTOK MEX/1y MOMEHTOM IOJyYSHHS 3aJaHUs OT
3aKa3yMKa 1 MOMEHTOM CJJaul IPOEKTa 3aKa3uhKy

VK-3

32

KanenmgapHoe niaHupoBaHUe HE BKIIIOUAET B ce0s:

a) TUTAaHUPOBAHKE COJICPKAHUS TIPOCKTA

0) ompezeneHue IMOCIENIOBATEIBLHOCTH PAaObOT M MOCTPOCHHUE CETEBOTO
rpaduka

B) oOmpeleneHue TNOTpeOHOCTe B pecypcax (JIFOAM, MAIIUHBL,
MEXaHHW3MBbI, MaTEPHAJIBI M T.J.) H pacyeT 3arpaT W TPyA03arpar Io
MIPOEKTY

T) omnpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOESKTA

YK-3

33

HpI/IHI_[I/IH «METOJa KPUTUYCCKOTI'O ITYTHU)» 3aKIIIOYACTCA B!
a) Amnanunse BCPOATHOCTHBIX IMapaMCTPOB IIJ'IPITCJ'ILHOCTCﬁ 3aaaq
JICKAIMX Ha KPUTHYCCKOM ITYyTU

YK-3




0) AHanm3e BEpOATHOCTHBIX IMapaMETPOB CTOMMOCTEHN 3a71a4
B) AHanu3e pacnucaHus 3a1a4d
') AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABIIIOIMX KPUTUYECKUI TYTh

34

Kaxkoe pacnpenenennie uMeeT KOHUEHbIN MTOKa3aTellb CpeaHE
JUTUTEILHOCTH MPOEKTa paccuruTaHHbli o Mmetony [IEPT:

a) ['ayccoBckoe

0) [IyaccoHOBCKOE pacmpeencHue

B) HopmaiibHOE pacnipenenenue

r) TpeyronbpHOe pacrpenencHue

VK-3

35

Jly1s1 uero ucnonw3yrot quarpammel ['anta?

YK-3

36

Jlnarpamma ["anTa ucnosib3yercst B MS Project?

YK-3

37

Bxuitouatot iu TpyA0BBI€ PECYpPCHI U3JIEPIKKHU ?

YK-3

38

I103BONAIOT 1M MaTepUabHbIE PECYpPChl MOJEINPOBATh TOTPEOHOCTD B
MaTepuasgax M 3aTparbl Ha HUX?

YK-3

39

Jnisa 3ana4 ¢ GUKCUPOBAaHHBIMU TPyA03aTpaTaMy MPH U3MEHEHUH 00beMa
paboT MepeCcYnTHIBACTCS NTUTEILHOCT?

YK-3

40

Kak BeIIeNIsSIFOTCS TIeperpykeHHbIe pecypchl B MS Project ?

YK-3

41

BbIsiBIIeHHE HCTOYHMKOB PUCKA OTHOCUTCS K OCHOBHBIM COCTaBJISIFOILIUM
rpolecca ynpaBJeHUs pUCKOM?

YK-3

42

ITonstue ITPOCKTAa

YK-3

43

Knaccudukanus THIIOB IPOEKTOB

YK-3

44

]_IGJ'IL H CTPATCI'us IIPOCKTA

YK-3

45

YipasnseMble napaMeTphl IPOEKTa

YK-3

46

COKpaH_IeHI/Ie BpPCMCHHU pa6OTBI HaJl IPOCKTOM JOCTUI'aCTCs 3a cuet?

YK-3

47

3aBUCAT N PE3CPBLI YIIPABJICHUS OT CMCTHBIX p63€pBOB?

YK-3

48

Pucku B paciiuCaHru HC BKIIIOYAIOT CJIICAYIOIIHEC BUJIbI pI/ICKOB?

YK-3

49

Tpynozarpatsl paccuntbiBatoTcs o popmysne?

YK-3

50

... - COBOKYITHOCTb MIPOAYKTOB U YCIIYT, HAMEYCHHBIX K TIPOU3BOJICTBY B
MIPOCKTE.

a) 1enu

0) npeameTHast 00J1aCTh

B) 00BEM MPOEKTa

T') 3aTpaThl IPOEKTa

VK-3

51

... - OpraHU3allMOHHAsI CTPYKTYpa MPOEKTa, BO3IJIaBisieMas
YIIPABJISAIOUIMM IIPOEKTA U cO37aBacMasi Ha EPUOJ] OCYLLECTBICHUS NN
OJIHOM U3 CTAIMI MPOEKTA.

a) KOMaHJa MpOoeKTa

0) KOMaH/a ynpaBJieHUs IPOEKTOM

B) KOMaH/1a MEHE/DKMEHTA ITPOeKTa

') KOMaHJa (PMHAHCUPOBAHUS TPOEKTA

VK-3

52

CaMblif ... U3 BceX MOJHBIX MyTel Ha3bIBACTCA KPUTUUECKUM ITYTEM:
a) KOPOTKHi1

0) MPOJOHKUTETHHBIN

B) CpeIHUi

T') U3BUIIUCTHIN

YK-3

53

[IpOrHO3HI ..... 1aIOT MPEICTaBICHUE O TOM, K JOCTH)KEHUIO KaKuX
PE3yJIbTaTOB MPUBEJET NPUHATHE KaXKI0T0 U3 UMEIOIUXCS
MHBECTUIIMOHHBIX PEIIEHUH, T.€. KaK JaHHOE PelICHHE MMOBIHIET Ha
MOKa3aTesy IS TeIbHOCTH MPEAIPUSTHS

a) BIMSTHUS

0) pa3BUTHUS

B) CTpaTeruu

I') TOPMOKEHUS

VK-3

54

... = DJIEMEHT CTPYKTYpbI CETEBOI0 TpaduKa, UCIOIb3YEeMbIN
WCKITIOYUTEINILHO JIJISl YKa3aHUs JIOTUYECKOM CBSI3U OTIENBbHBIX COOBITHIA.

YK-3

55

Ilonup1it PE3CPB BPCMCHU BBITNTOJIHCHUSA pa6OTLI- 9TO MaKCHUMaJIbHO

YK-3




BO3MOXKHBIH 3aac BpEeMEHU JJIs1 BHITIOTHEHHsSI TAaHHOW paboThI CBEPX
MIPOJIOJKUTEIILHOCTH CaMOU pabOThI IIPH YCIIOBUH, YTO B PE3YJIbTATE
TaKOH 3a7epKKU KOHEUHOE ISl TaHHOW pabOThl COOBITHE HACTYIUT

, UeM B CBOU MO3JHUN CPOK.

56 Kakwue cyiiecTByOT OrpaHUYCHUS IPU peasIn3aliK IpoeKTa’? YK-3
57 OKpy>KeHHue MPOEKTOB YK-3
58 [TpoeKTHBIN UK VK-3
59 OpranuzalvoHHasi CTPYKTYpa yIpaBJIeHUs IPOEKTaMu YK-3

2. Onucanue MKAaJbI OEHNBaHUA

B pamkax peMTUHHIOBOM CHCTEMBI YCIEBAEMOCTh CTYAEHTOB MO KaXKI0H JTUCHUIUIMHE OLCHUBACTCS
B XOJI€ TEKYILEro KOHTPOJSA U MPOMEKYTOUHOM arTecTaluu. PeMTHMHroBas CHCTEMa OLEHKHA 3HAHUM
CTY/JICHTOB OCHOBaHa Ha MCIIOJIb30BaHUU COBOKYIMHOCTH KOHTPOJIbHBIX MEPOINPUITUNA IO MPOBEPKE
MPOMIEHHOr0 Marepuaja (KOHTPOJBHBIX TOYEK), ONTHMAJIBHO PACIOJIOKEHHBIX Ha BCEM BPEMEHHOM
WHTEpBAJEC HW3YyYCHUS AUCUUIUIMHBL. [IpUHIUIBI PEHTUHIOBOM CHCTEMBI OIIEHKHM 3HAHUW CTYJEHTOB
OCHOBBIBAIOTCS HAa TOJIOKCHUSX, OMHUCAHHBIX B llojmokeHMu 00 opraHuzanuu 00pa30BATEIHHOTO
Mpolecca Ha OCHOBE PEUTUHIOBOM CHUCTEMbI OlleHKM 3HaHUU CTyneHTOB B PI'AOY BO «CKODVYy».
Petimunecosas  cucmema  oyewku He  NpedyCMOmMpeno Ol CMYOeHmOo8,  00YYaowuxcs Ha
00paz08amenbHbIX NPOSPAMMAX YPOBHS 8bICULE20 00PA308AHUSL MALUCMPAMYPbL, OJisl 00Y4aArOWUXCS HA
00pa308amMeNbHBIX NPOSPAMMAX VPOBHS 8blCUIE20 00PA308AHUS OAKAIABPUAMA 3A0UHOU U OYHO-3A0YHOU
Gopmvl 006yuerus.

3. Kpurepuu oueHMBaHUs KOMIIETEHIMI

Oyenka «omauuHO» BBICTABISETCS CTYJEHTY, €CJIM TEOPETUUYECKOE COJEp)KaHUE Kypca OCBOEHO
MOJIHOCTBhIO, 0€3  mpoOenoB, HEOOXOJUMBbIE  IMPAKTUYECKHE  KOMIIETEHIMH  C(HOPMHUPOBAHBI,
HCYEPIBIBAIONIE, IOCIEI0BATEIBHO, YETKO M JIOTMYECKHM CTPOMHO M3JaraeT MaTepHall Kypca, yMeer
yBSI3bIBATh TEOPHUIO C MPAKTHUKOM, CBOOOJHO CIIpaBISETCS C 3aJayaMy, BOIPOCAMU M APYTUMHU BUAAMU
MPUMEHEHUS 3HAHWUM, IPUYEM HE 3aTPYIHSETCA C OTBETOM IPHU BUAOU3MEHEHUH 3aJaHUM, UCIIOJIb3YET B
OTBETE JIOMOJHUTENbHBIN MaTepHal, Bce MPEeIyCMOTPEHHbIE MPOrpaMMOi OO0y4ueHUsl ydueOHbIe 3aJlaHus
BBITIOJTHEHBI, KAYECTBO MX BBITIOJHEHUS OIEHEHO YHCIIOM OAJTOB, OJTM3KUM K MAaKCHMAJILHOMY.

Oyenka «xopouio» BBICTaBJISETCS CTYACHTY, €CIM TEOPETHYECKOE COAEPKAHHE Kypca OCBOEHO
MOJTHOCTBIO, HEOOXOIUMBIE TMPAKTHYECKHE KOMIIETEHIIMA B OCHOBHOM c(OpMHUpOBaHBI, BCE
MPEeIyCMOTPEHHBIE MPOrpaMMOil oOyueHus yueOHBbIe 3a/1aHUs BBIMIOJIHEHBI, KA4eCTBO UX BBIMOJTHEHUS
J0CTaTOYHO BbICOKO€. CTYIEHT TBEpAO 3HAET MaTepuaj, I'PaMOTHO M IO CYIIECTBY M3JaraeT €ro, He
JIONYCKasl CYIIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOINPOC, NMPABWIBHO NHPUMEHSET TEOPETHUUYECKUE
MOJIOKEHHUS TIPU PEIIEHUU TMPAKTUUECKHX BOIPOCOB W 3aj/lay, BJIAJIEET HEOOXOAUMBIMH HAaBBIKAMHU W
MIPUEMaMHU UX BBITIOJHEHHUS.

Oyenka «yoosnemeopumensHo» BbICTABISETCS CTYJIEHTY, €CJIU TEOPETUUECKOE COoJlep KaHue Kypca
OCBOEHO YACTHYHO, HO MPOOENbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HeOOXOJIMMBbIE MPaKTUYECKHE
KOMIIETEHIIMM B OCHOBHOM C(OPMHUPOBAHBI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX MPOTpaMMON OOydeHHs
y4eOHBIX 3a/1a4 BHITIOJHEHO, HO B HUX UMEIOTCS OIIUOKH, IPU OTBETE HA MOCTABIECHHBIM BOMPOC CTYIAEHT
JOTTyCKaeT HETOYHOCTH, HEIOCTATOYHO TMpaBWIbHBIE (DOPMYIUPOBKH, HAOIIOMAIOTCS HAPYIICHUS
JIOTUYECKOM MOCIEA0BATEIBHOCTH B U3JI0)KEHUHU IIPOTPAMMHOI0 MaTepuraa.

Oyenka «HeyO0o81emeopumenbHo» BBICTABIAETCS CTYINEHTY, €CIIM OH HE 3HAeT 3HAauYUTEIbHOU
4acTd NPOTPaMMHOTO MaTepuana, JONMyCKaeT CYIIECTBEHHbIC OIMMOKH, HEYBEPEHHO, C OOJIBIIMMU
3aTPYTHCHUSIMU BBITIOJHSIET MPAKTHYECKHE DPAOOThI, HEOOXOIMMBIC MPAKTHUYECKHUE KOMIIETEHIIUH HE
chOpMHUPOBaHbI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOTpaMMON OOydYeHHs] Y4eOHBIX 3aJlaHuil He
BBITIOJTHEHO, KAU€CTBO UX BBIMOJHEHUS OIIECHEHO YHCIIOM 0alIoB, OJIM3KHUM K MUHUMAJILHOMY.

IIpouenypa 3adera Kak OTHEIBHOE KOHTPOJIBHOE MEPOIPUATHE HE MPOBOIAUTCS, OLECHHUBAHUE
3HaHUU 00yUaroILIErocss MPOUCXOAMT MO Pe3yNbTaTaM TEKYIIEro KOHTPOJIS.

3aueT BBICTABISIETCSl MO pe3yibTaraM padOThl B CEMECTpe, MPEeIyCMOTPEHHBIX TEKYIIUM
KOHTPOJIEM YCIIEBAEMOCTH.

[Ipouenypa BbICTaBIEHUS 3adeTa MPOBOJAMUTCS HAa IOCIHEAHEM MPAKTUYECKOM 3aHATHUH;
OIICHMBAHWE 3HAHWW OOYYAIONIETOCS MPOUCXOIUT IO Ppe3yabTaTaM 3allUThl MPAKTUYECKHX paboT u
OLICHKH 3HaHUH cTyAeHTa. [lepen 3aueToM CTyeHTY HEOOXOUMO MOJHOCTHIO BHITIOTHUTH MPAKTUYECKUE
3amanusi, oPOPMUTH JEKIMOHHBIN MaTepua. [Ipyn Hamu4Ium 3a10JDKEHHOCTEN IO TEKYIIEeH aTTeCTAINH 110



JaHHOW IUCIUIUIMHE CTYIEHT K CcJade 3adeTa He JomycKaercs. Tekyimias arrecTanus CTYJISHTOB
MIPOBOJIUTCS TIPEMOAABATEISIMU, BEAYITUMHU TPAKTUYCCKUE 3aHATHS TO JUCIUIUIMHE, B CIEAYIOIINX
¢dopmax: cobeceloBaHUE U 3aLIUTA TPAKTUIECKUX PaloT.

Oyenka «3aumenoy BBICTABIIAECTCS CTYJIEHTY, €CJIA OH MTOKa3aJ 3HAHUA 110 TeEME, YMEeT MPaBUILHO
U JOCTYIHO H3Jaratb Marepuaj, MPOSBISET CaMOCTOATEIbHOCTh MBIIUICHUS, OMUPAECTCs Ha 3HAHUS,
MOJTydeHHbIE HaA JIEKIMM W B XOJE€ CaMOCTOATEIbHOH TIMOJATOTOBKH K 3aHSTHIO, HCIIOJIb3YET
JIOIIOJIHUTSILHBIC NCTOYHHMKH JJIS IIOJTOTOBKHU K TEME.

Oyenka «He 3a4meH0» BBICTABIIICTCS CTYIAEHTY, €CJIU CTYJICHT HE 3HAET OCHOBHBIX TEOPETHUYECCKUX
MOJIOKCHUH TI0 TeMe, HE MOXET MPaBWIbHO C()OPMYIHPOBATH MBICHIb, 3aTPYOHSICTCS B OTBETE Ha
MMOCTaBJICHHBIM BOIPOC, pacCykI1aeT Ha OOBIICHHOM YpOBHE, HE 3HAET, KaK HCIIOJIb30BAaTh MMEIOITUECS
3HaHUS Ha MPAKTUKE.

* @ coomeemcmeuu ¢ pe3yiomamamu 0C60eHUA OUCYUNTUHBL U 8UOAMU 3A0AHULL



