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Conepranne

Hcmxomorus ynpapieHus: ee npeaMeT U NPUHLUIBL. MeTooJornyecKue
IOJIXO/Ibl B IICUXOJIOTUU YIIPaBJICHUS. YIIPaBICHUE KAaK OJJHA U3 CIIOXHbBIX
oOnacreil uenoBeueckoil gesTenbHOCTH. CTPyKTypa OpraHuzalud H
ocoOcHHOCTH €€ (YHKUIMOHMpPOBaHUS. MoTHUBaLUS YIPABICHYSCKOM
nesiteibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOAXOJA K TOBBIIMICHUIO
3¢ (deKTHBHOCTH pabOThl HOBBIX COTpyAHUKOB. Ilcuxomormdeckue
OCOOCHHOCTH YIPABIICHUS MEPCOHAIOM. YIIpaBJICHYECKUE 3aJaud U UX
cnennuka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
pEeryyilus COCTOSHUN B YIpaBlieHYecKoi aesTenbHOCTH. [lcmxomorus
CcyObeKTa yrpaBleHUYECKOH AesTeTbHOCTH.

JlupepcTBO Kak NCUXOJIOTMYECKUH (EHOMEH U  OpraHu3alMOHHBII
npouecc. XapakTepucTuKa JIMJAEpCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsTust: «wIMaEp» U «PYKOBOAMUTENb» B CIyXeOHOH rpymmne.CTuian u
NPUHLMIIBI  PYKOBOJACTBA  CIYXKEOHbIM  KOJUIEKTUBOM.  IIpobnema
MICUXOJIOTHYECKONH COBMECTUMOCTH B CIIYKEOHHOM KOJUIMKTHBE.BrusHue
JUYHOCTH PYKOBOIUTENS Ha ¢dbopmupoBanue MOpaJbHO-
MICUXOJIOTMYECKOro KiiuMaTa.

ConmanbHO-TICUXOJIOTHYECKH TPEHUHI Kak MeToJ (HOPMHUPOBAHHS
MOPaIbHO-TICUXOJIOTMYECKOTO KiInMara B opranu3anuu. KoHdmukTel B
OpraHu3anuy, crnoco0bl ux paspeuieHus. Ponb  pykoBoguTens B
yperyanpoBaHuu KOHQIHKTA.
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IIPOBOJIUT aHAJIU3 U CHUCTEMATHU3aLMI0 NICUXOJIOIMUECKON UHPOpMAIUH 110
IIOCTaBJIEHHOM 3a/1aue 1o npobjaemMaM yIpaBieHUs, ONpeAessieT BapuaHThl
pellleHusl YIpaBJICHYECKUX 3a/ad, aHaJIM3UpYyeT OTKJIOHEHUs B padore
KOMaH/bl M1 HaMeyaeT MyTh MX pEIIEHUs; NMPaBHIbHO BBIOUPAET METOAbI
KOMAaHJIHOTO  B3aUMOJECHCTBUSA B COBMECTHOW paboTe B paMKax
IIOCTABJICHHOM 3aJa4d, YETKO M TOYHO ONpEeNeNseT Lelb MU 3aJadyu
KOMAaH/IbI JJIs TTOJIy4YE€HUSI ONTUMAJIbHBIX PE3YIbTaTOB COBMECTHOM pabOTHhI
ee 4WIEHOB, 00OCHOBBIBAET HEOOXOAUMOCTh U COJIEPKAHNE KOPPEKIIMOHHBIX
MEpOIIPUATUN HA OCHOBE IIOHMMAHUS COJEPKAHUS IICHXOJIOIMYECKOro
KOMIIOHEHTA YIPABJICHYECKON IEATEIbHOCTH.
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