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Hponece——yHpaBiieHUs1 rpynmnoBoii  (KOMaHAHOH)  JeSTeJIbHOCTBIO.

cojiepKaHue

LndpoBuzanuss mporeccoB  (GOpMUPOBaHHS KOMaHA (NMPOEKTHBIX TPYIIIL,
HAYYHBIX W TBOPYECKUX KOJUICKTHBOB, MOJApAa3AeiCHUN W T.I.) M YIpaBICHUE
umu. BuptyanpHas komanaa. Kiaccuyeckuil npoeKTHBIN MeHeKMeHT. ba3oBble
TePMMHBI IPOEKTHOI'0 YIIPABJIEeHMs. ITANbl TPAAUIHOHHOTO0 MEHE/KMEeHTA.
CoBpemMeHHbIE METOAWMKH YNpaBJieHUs] TPYNNOBbIMH HpoekTamu. Agile
(mabop mpuHUMNOB M UeHHocTed). Mogens Agile nmunmepctBa u cneunguka
nestenpbHOCTH. OcoOeHHOCTH Agile-koMaHA TOPHU30HTANBHBIE CBS3M BHYTPH
KOJIeKTHBa. Scrum (cmpuHTBI U Ookuor). Lean (TOTOKOBas KOHIIETIITUS
OepesxnuBoro ympasienus). Kanban (mosTtamHas jpocka coctosHui). Six Sigma
(meromonoruss DMEDI). PRINCE2 — «IIpoekTsl B KOHTpOJHpYeMOW cpexe
BepcHA 2».

OHnaliH-TUMOMJITUHT  JIsl  yJaJeHHbIX KoMaHd. KBU3BI-3HAKOMCTBa
uznavayzing.ru. I'onocoBbie KBECTBI B Zoom. OHnaitH-KBECTHI.
KoMMyHHKaIlMOHHBIE UTPHI.

CoBpemeHHbIE HHCTPYMEHTBI OpraHu3anum AUCTAHIUOHHOM
koMmyHukanuu. Ilnatpopmer Bugeokondepenucsszu (BBB, Skype, Zoom,
Microsoft Teams, Google Meet). Opranusarysi pabOTHl YAaJEHHOTO YYaCTHHUKA.
I'pynnoBeie 4aTel B MecceHIkepax. DYHKIMHM CETEBOro IPE3eHTallMOHHOIO
Marepuaia B I TeIbHOCTH KOMaH/bI.

CereBoii 3Tuker. Lludposoit cnen. Ludposas rpamoTHOCTs. THOBI M BHIBI
knbepOe3omacHocT. COBpeMEHHas! ITHKA AJIEKTPOHHOTO OOIIEHHUs. YTIpaBJiIeHHe
opranu3anroHHbIMU KoH(umKTamu pecypc C2C Consumer to Consumer.
MeToauka «MO3roBOii IITYpM» Uil TPHUHATUS KOMAHIHOIO PpelIeHHs.
CepBucsl uHTeIeKT-kapT (Mindomo, Mindmeister, MIRO) xak cereBble
CpEeACTBA pean3aluid METOJIUKH «MO3TOBOTO ITYypMay. OCHOBHBbIC MPUHIIUIIBI
paboThl KOMaHABI C UHTEIJICKT-KapTaMH.

IIpoBenenue 3kcnpecc-onpocoB M 00padoTka MoJay4eHHOIl wHoOpManum.
CereBbie MHCTpYMEHTHI oOpartHOi cBs3u (Google ®opwmbl, SAngexc Dopmbr,
Microsoft Forms, Mentimeter, AhaSlides u ap.). TexHosorus paGoThLI.
PednexcuBHasi creHa komauabl. Llenu, 3amaun mpoBeneHus peeKCUBHBIX
MeporpuaTuii B koMaHzae. CepBHCHI Al CO3JaHUS HHTEPAKTUBHBIX JIOCOK
omnaiin (Padlet, MIRO, Ziteboard, Google Jamboard) m ux BO3MOXHOCTH B
OpraHuszanyu pedIieKCuu

PesynbraTe
OCBOEHUS
JIACIUTIITHEL
(Momyst)

OmnpenensieT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 33124

NPAKTUKA HW  PECYypCHOE  oOeclieueHue, YCIOBHUS  JOCTHIKCHUS
MIOCTABJICHHOU TIEJICH, C IIeIIbIO MOyYEHUS HAWTYYIIeTro pe3yIbTara
OreHUBAaET BEPOSTHBIC PUCKH W OTPAHUYCHUS, OTPEICISICT OKUIacMbIe
pe3yJIbTaThl PEIICHHS TOCTABICHHBIX 3a/1a4.

OO0ecrieunBaeT BBIMIOJIHEHUE 33/1a4 MPAKTUKH U COCTABJICHHE OTYETa, B
TOM YHCJIE C UCIIOJIb30BAaHHEM ITU(PPOBBIX HHCTPYMEHTOB.

CriocobeH oCyIIeCTBISTh COIMATbHOE B3aMMO/ICHCTBHE M PEaTH30BhIBATD
CBOIO POJIb B KOMaHJIe

Hcnonmb3yeT OCHOBHBIE TTOJIOKCHHSI TCOPUU KOMAHTHOW PabOTHI; YCIOBHS
3¢ pexTHBHON KOMaHIHON pabOTHI; CIIOCOOBI M TPUEMBl yCTAHOBIICHHUS
B3aMMOOTHOIIICHW WM  KOMMYHHUKAallMK B  paMKaX KOMaHIHOTO
B3aUMO/ICHCTBUS

OddexTuBHO B3aUMOJIEHCTBYET C UICHAMH KOMaHIBI, COOJIO/IAs
HOPMATHUBHO-IIPABOBBIC U ATHYECKUE HOPMBI B3aUMOICHCTBUS; TUIAHUPYET
paboTy KOMAaHIbI, NEICTUPYS W pacHpeneisisi TeXHUYCCKUE 3aJaHusl U
nopy4yeHus,  GOpMHpYsl  KOMaHJHYK  CTPaTeTHIO  JOCTHDKCHHSI




ITOCTaBJICHHOMN LENN

[IpuMeHsieT mnpueMbl OpraHuW3allMM W PYKOBOJCTBA KOMAaHAbI IpU
pealM3aliid  COBMECTHO  BBIpAOOTAaHHOW  KOMaHAHOW  CTpaTeruu
JIOCTH>KEHHS IOCTABJICHHOW LIETIU

Tpyr0eMKOCTB, 3.€.

33.e.

dDopMa OTYCTHOCTH

3auer

IlepedyeHb OCHOBHOI M JONOJTHUTEIBHOM JIUTEPATYPhI, HEOOXOAUMO A1l OCBOCHHUS

JTUCHHUTIINHBI
OcHoBHas
JMTeparypa
JlononHuUTeIbHAS 1. CadonoBa, H.M. JlugepctBo u KOMaHI000pa30BaHHE
JTeparypa DONeKTpOHHBIH pecypc : ydeOHoe mocodome / H.M. CadonoBa. -
HaGepexnsle Yennsl : HaOepeHOYETHMHCKMH TOCYJapCTBEHHBIH

neJaroruyeckuid ynusepcuret, [leuarnas ranepes, 2017. - 68 c. - Kaura
Haxonutcs B OaszoBod  Bepcuum  OBC  IPRbooks., sk3eMIuispoB

HEOIPaHUYEHO
2. Jlyomna, MW.H. Mogenm u wmeTtoasl (HOPMHUPOBAHHS U
CTUMYJIUPOBAHUS KpEaTUBHO-WHHOBALIMOHHBIX KOJIJIEKTUBOB

DnexTpoHHBIN pecypc : MoHorpadus / M.H. Jlybuna. - Monenu u MeTobl
dbopMHupoBaHUST U CTUMYJHMPOBAHMUS  KPEATMBHO-UHHOBAIIMOHHBIX
KOJIIEKTUBOB,2028-04-25. - Caparos : Al [Tu Op Meaua, 2018. - 102 c. -
Knura naxoaurcst B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMIUISIPOB HEOTPAHUYEHO

3. Knayc ®onens Co3nanne komanabl. [lcuxonoruueckue Urpbl u
yopaxHeHus: [OnekTpoHHbId pecypc]/ Knayc ®onenb— 3OnekTpoH.
TeKCTOBEIC nmaHHble.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— D5BbC «IPRbooks»,
AK3EMIUISIPOB HEOTPAHUUEHO

4. KBect-urpa xak opma opraHu3aliy BOCIHUTATEIHHON pabOTHI C
oOydaromuMucss M JeTbMM  [DJNEKTpOHHBIH  pecypc]:  ydeOHo-
METOIUUECKOE nocooue. Hanpasnenus OATOTOBKH 44.03.01
[lemarornyeckoe obpaszoBanue, 44.03.05 Ilemarormyeckoe oOpazoBaHue,
44.03.03 CnenuansHoe (aedekronornyeckoe) obpazoanue, 44.03.02
[Icuxonoro-neparorndeckoe odpasoBanue (YpoBeHb OakamaBpuata) A.A.
HusaszoBa [um  gp.]— OnekTtpoH. TekcToBble pAaHHble.—  Cypryr:
CypryTckuil rocyqapcTBEHHBIM mnenarornueckuii ynusepcuteT, 2019.—
147 ¢.— Pexxum nocryma: http:// www.iprbookshop.ru/94285.html.— 5bC
«IPRbooksy, 3k3eMIUISIpOB HEOTPAHUICHO




