MMHHUCTEPCTBO HAVKU U BBICIHIET'O OBPA30OBAHUS POCCUUCKOM
®EJIEPALINN
®denepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEIKICHHUE BBICIIIETO

0bpazoBaHus 5
«CEBEPO-KABKA3CKNUN ®EJEPAJIbHBIN YHUBEPCUTET»

METOJUYECKHUE YKA3AHUSA
IO BBITIOJTHEHUIO TIPAKTUYECKUX padoT
1o qucuuruinHe «[IpoeKTHBIN MEHEKMEHT B PEIICHUN HHKCHEPHBIX 3a]1au»
JUISL CTYAACHTOB HAIPaBJICHUS
11.03.04 DnekTpOHUKA U HAHOIJIEKTPOHUKA
Hanpasnennocts ([Tpoduiinb)
HHTeniekTyaibHble IPOrpaMMHpyeMble CHCTEMBbI H YCTPOICTBa

CraBpomnosb, 2026



JlanHast MeToarueckasi pa3paboTka MpeaHa3HadeHa A1 OKa3aHUs TTOMOIIN
CTyJCHTaM MPHU U3YUYCHUU TUCHUIUINHBI «][pOEKTHBIN MEHEKMEHT B PEIIICHUU
WHKEHEPHBIX 3a7a4». MeToInYecKne yKa3aHus cojiepkKaT TEOPETHUECKUE
CBEJICHUS U 33JIaHUS K MPAKTUIECKUM paboTaM, COCTABJICHBI B COOTBETCTBHUH C

HpOI‘p&MMOﬁ JUCIUITIINHBI.

CocraButenb: K.3.H., goueHT Tapan C. A.

Peniensent: A.1.H., 3aB.kad. TudOH Crosunos H.W.



COJIEP)KAHUE

[MPAKTUYECKOE 3AHATHE 1
Buapl, TUIIBI, 2JIEMEHTHI U XapaKTEPUCTUKN IPOEKTOB U NHKEHEPHBIX
3a1a4
[MPAKTUYECKOE 3AHATHUE 2
Opranu3anuoHHasi CTPyKTypa yIpaBieHHUs IPOEKTOM
[MPAKTUYECKOE 3AHSATHUE 3
OyHKIMH YIIPABICHUS TPOEKTOM
[TPAKTUYECKOE 3AHSATHE 4
Mertozp! ynipaBiieHUs: TPOEKTOM
[TPAKTUYECKOE 3AHATHUE 5
AHanu3 IpoeKTOB
[TPAKTUYECKOE 3AHATHE 6
Nudopmanmonnas cuctemMma ©  [OpOorpaMMHOE  oOeclieueHue
YIIPaBIECHUS IPOEKTOM
[NTPAKTUYECKOE 3AHSATUE 7
Buibl KOHTPAKTOB, TEXHOJIOTHS UX Pa3pabOTKU U 3aKIIOUEHUS
[MPAKTUYECKOE 3AHATHE 8
[IpoBeneHne noaApsAAHBIX TOPTOB
[MPAKTUYECKOE 3AHATHUE 9
AHanu3 cpeipl U BBISIBJIEHHWE PUCKOB. MeETOAbl aHalm3a W OLEHKHU
pucka. BpiOop oOnacteii W HaxXOXIEHUE TPAHUYHBIX YCIOBUU
JOIyCTUMBIX 3HaYEHUN pUCKa
[TPAKTUYECKOE 3AHATHE 10
Pa3paboTka Mojenu SKOHOMUYECKOW HAJEKHOCTH TMPEAITPUSITHS.
Mertonsl yrpaBieHusi puCKaMu Ha IPEAIPUATHI
CIIMCOK PEKOMEHJIYEMO! JINTEPATYPBI

[Ipunoxenus

14

27

36

46

50

60

65

71
/8
79



CoBpeMeHHbBIE YCIIOBUSL OOYCIIOBIMBAIOT TIOBBIIICHHE TpPEeOOBaHU K
pa3palboTKe U pean3aliy MPOESKTOB U PEIICHUIO MHKEHEPHBIX 3a/1a4.

Lenpro AUCIUIUIMHBI SBJISETCS OCBOCHHE CTyJIeHTaMH KoMmreteHuud YK-2,
YK-3.

3amaun TUCHMIUIMHBI — 00y4YeHue CTYAEHTOB 3((PEKTUBHOMY YIIPaBICHUIO
MPOEKTaMU IyTEM H3YYEeHHs] BHJOB, THIOB, 3JJIEMEHTOB U XapaKTEPUCTHUK
IIPOEKTOB; IJIAHUPOBAHUSI MPOEKTOB; OPraHU3aLMOHHON CTPYKTYpPBI YIPaBICHUS
IPOEKTOM; METOJIOB YHPAaBJIEHUS MPOEKTOM; (DYHKUIMH YHpPaBIEHUS MPOEKTOM,;
CPEICTB aHaldu3a MPOEKTOB; HWH(OPMAIMOHHOW CHCTEMBI M MPOTrPAMMHOTO
oOecrieueHus: ynpaBJIeHHUs] MPOEKTOM, OCHOB TEOPHUHM PUCKA, METOJIOB aHAIM3a U
U3MEPEHHsI PHUCKA, OCBOEHHS METOJNOB YIIPABICHUS pHUCKaMU. [3ydeHue
JOTOJHUTENBHOIO MaTepuajga HalpaBlIe€HO Ha pa3BUTHE y CTYACHTOB

HCCHGHOB&TGHBCKOﬁ ACATCIBHOCTH N TBOp‘{eCKOﬁ HMHHUIIWUATHUBbI.



INPAKTUYECKOE 3AHATHE 1
Buabl, THIIBI, 3JIEMEHThI U XaPAKTEPUCTUKH MPOCKTOB U MHKEHEPHBIX

3aga4

1. TeopeTuyeckasi 4acTh

C TOYKHM 3pEHHS] CUCTEMHOTO MOAXO0a, MPOEKT MOKET PACCMATPUBATHCS KaK
MpOIECC Mepexoja M3 HMCXOJHOrO0 COCTOSHUS B KOHEUHOE — pe3ysbTaT MpHU
y4acTUU PsiJia OTPAaHUYECHHUI 1 MEXaHU3MOB.

B «Konekce 3HaHuil 00 yHpaBlIEHUH NPOEKTAMHU» MPOEKT — HEKOTOopas
3a/1aya C OMPENCJICHHBIMU UCXOJHBIMU JaHHBIMU U TpeOyeMbIMHU pPe3ysibTaTaMU
(uensiMu), OOYCITaBIUBAIOIIMMHU CIOCO0 ee perieHus. [IpoekT BKiIrOYaeT B ceOs
3aMbicesl (mpoOsieMy), cpeacTBa ero peanusanuu (pemieHus TPOOJIEMBI) H
MOJIy4aeMbI€ B MPOLIECCE peaanu3aluy Pe3yIbTaThl.

[IpoexT — neneHanpaBieHHoOe, 3apaHee MPOPadOTaHHOE U 3aIJIAaHUPOBAHHOE
CO3/laHhE€ WU MOJepHu3aIus (Qu3nueckux OOBEKTOB, TEXHOJOTMYECKUX
MPOIIECCOB, TEXHUYECKOM M OpPraHU3allMOHHOM JIOKYMEHTaluW ISl HHX,
MaTepUalibHbIX, (PUHAHCOBBIX, TPYJAOBBIX U MHBIX PECYpCOB, a TaK¥ke
YIPaBICHYECKUX PEIICHUI U MEPOIIPUSITUI TTO UX BBITIOJHEHUIO.

Muccust — 3T0 reHepaibHas eJlb IPOEKTA, YETKO BbIpaKEHHasi IPUYNHA €ro
CYIIIECTBOBAHMSI.

CrpaTterusi mpoekTa — IEHTPaJIbHOE 3BEHO B BBIPAOOTKE HaIpaBlICHUN
JNEUCTBUN C 1EJbI0 TMOJy4eHUss O00O03HAYEHHBIX MUCCHUEH M CHUCTEMOU Iielien
pe3yJIbTaTOB MPOEKTA.

[ToaroToBKY cTpaTeruu MpPOEKTa MOXKHO YCJIOBHO pa3leiuTh Ha 3
MOCJIEA0BATEIbHBIX MPOLIETYPHI:

— CTpaTeruyeCcKui aHaju3;

— pa3paboTka u BEIOOP CTpATETHUH,;

— peanu3aius CTpaTeruu.

[Ion pe3ysabpTaTtoM MPOEKTa MMOHUMAKOT NPOAYKIUIO, PE3yIbTaThbl, MOJE3HBIN

s dexT mpoekra.



VYnpasiisieMble mapaMeTpbl MPOEKTa:

— 00BeMBI U BUBI padOT MO MPOEKTY;

— CTOMMOCTb, U3JCPIKKH, PACXO/IbI IO IPOCKTY;

— BpEMEHHBIC TMapaMeTpbl, BKIIOYAIOIINE CPOKH, MPOJIOJIKUTEIBHOCTH U
pe3epBbI BHIIOJTHEHUS PadoT, 3TAanoB, (a3 MpoeKTa, a TAK)Ke B3aUMOCBA3H padoT;

— pecypcbl, TpeOyeMble i OCYIIECTBJIEHHUS IPOEKTa, B TOM 4YHCIE!
YeJIOBEYECKUEe WM  TPYAOBbIe, (UHAHCOBBIC, MaTEPHUATbHO-TEXHUUYECKHE,
paszenseMble Ha  CTPOUTENbHBIE MaTepuaibl, MAalluHbl, O0OpYyJAOBaHUE,
KOMIUTIEKTYIOIIME U3/ENUS U A€TalH, a TAKXKE OrPaHUYCHUS 110 pecypcam;

— Ka4eCTBO IPOEKTHBIX PEUICHUH, MPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB
IPOEKTa U Tp.

[TpoekT u mpolecc ero peaau3aldl — CIOXKHAs CHCTEMa, B KOTOPOW cam
IPOEKT BBICTYIIAET KakK yIpaBisgeMas IOJCUCTEMA, a YIpaBICHUE MPOEKTOM —

YIPaBISAIOMIAs.

2. 3ananus

3amanwue 1.1

Onpenennre, K KaKOMy THIy ITPOEKTOB OTHOCUTCS IPOEKT CTPOUTENIHCTBA
TPAHCKACIIUICKOTO ra30MpOBOAA.

TpaHCKaCIMUCKUN ra30IpOBOJ — HOBBIA MapIIpyT K SKCIIOPTHBIM PhIHKAM.

OtcyTrcTBHE BBIXOJa K MOpIO SBIETCA OONBIION mpoOIeMOil s
TypkmeHucTaHa, MOCKOJBKY J€JaeT HEBO3MOXKHBIM JKCIIOPT Ta3a 3a pPYyOeiK.
Tpanckacnuiickuii razonpoBoa (TCGP) orkpoer npsiMoit Beixoq B Typuuio u Ha
3anan yepe3 AzepOaiipkaH, B TO BpeMsl KaK CETOJHS MOCTABKU U3 3TOTO0 PEruoHa
JIOJKHBI OCYIIECTBIISIThCS uepe3 Poccuro u Upan.

[lens mpoekta TpaHCKacOUICKOTO Ta30mMpoBOJa — CIIOCOOCTBOBATh
CO3JJaHUI0 B KACHHUIICKOM pETHOHE HOBOM CHCTEMbI TPAHCIOPTUPOBKHU Tra3a.
["a30mpoBO CTaHET AJIEMEHTOM, YBEIMUYMBAIOIMIUM MHOr000pazue MCTOYHUKOB U

MapuIpyTOB JJIsl IKCIOpTa Kacnuiickoro raza B Typuuto u EBpomy. Ilpe3unenTs



YeThlpeX rocymapctB — ydacTHukoB mpoekta (I'py3ms, AszepOaiimxkaH,
Typxmenucran u Typumst) nomnmucanu Jlekiapanuio B TOIICPIKKY IPOCKTA.
OcymectBisier 3Ty nopuepxkky IlpaBurensctBo CIIA. B peamusanuu npoekra
NPUHUMAIOT Y9acTUE MEKAYHApOJHbIe Kopropanuu — B yactHocTtH, Shell u PSG

International. CroumocTs nmpoekra ouenusaetcs B $2,5 mpy.

3ananue 1.2
YopaBiaTh TOPOEKTOM MOXET TOT, KTO ympasiseT coboi. Bama
coOCTBEHHAas >KM3Hb — 3TO camblil rinaBHbId A1t Bac mpoext. IlepBas pyHkmus
yOopaBieHHss — IulaHupoBaHue. Onummre [eabp  KW3HHM, 33Ja4d WU
[IPOAHAIM3UPYITE, 4YTO HU3MEHUIIOCH C IIOCIEAHEr0 MOMEHTa LeJIeNoaraHusl.
[TogymaiiTe, Kak OpraHuM30BaTh peaM3alldio IUlaHa, yeM MoTuBupoBaTh Cebs, u

pa3pa60Ta171Te CUCTCMY KOHTPOJIAI U CAMOKOHTPOJIA.

3amanue 1.3
Breinenure ocHOBHBIC (Da3bl peanu3allid TaKUX TPOCKTOB Kak pedepar,

KypcoBasi pa0oTa, TUIJIOMHBIA MPOEKT.

3. Bonipochbl K NpaKTHYECKOMY 3aHSTHIO

1.1 IlpuBenute 0HO U3 ONPEAEICHUN TOHITHUS KIIPOESKT».

1.2. HazoBute 00s13aTeNbHbIE XapAKTEPUCTUKH MOHATHS KITPOCKT.

1.3. HazoBute nononHUTENbHBIE XapPAKTEPUCTUKH TTOHATHUS KITPOCKT».

1.4. Jlaiite onpeneneHre NOHATHIO «IIporpaMma» U MPUBEIUTE MPUMEPDI
IpOrpamm.

1.5. Jlaiite kmaccudpukanuo MpoekToB. JUIs KakJIoro BHIA MPOSKTOB
IpUBEINTE IPUMEP U3 OKpY karolel Bac xxu3Hu.

1.6. K xakomy Buay npoekToB Brl Ob1 0THECTH:

* IIpoekT nmepecTpoilku CUCTEMBI BhICIIero oOpa3oBaHus B Poccuu;



[IpoexT dpuHaHCOBOI cTabunuzanuu Poccun;
3anycK MEeXIUIAaHETHOM CTaHIMU JJIA BBICAJIKH YeloBeka Ha Mapce;

* IlIpoekt ctpoutenbcTBa nupamu B JIpeBHem Erumnre;

* IlocTtpoiika 1a4yHOTO JOMA.

1.7. JlaiiTe onpezesieHUE yNPABICHUIO TPOESKTAMH.

1.8. IlepeunciuTe MOACUCTEMBI YIIPABICHUS MPOEKTOM.

1.9. Kaxkue cxemsl ynpaBieHus npoekramu Bl 3HaeTe?

1.10. B yem cyTh u3BecTHBIX Bam cxem ympaBieHus: mpoekTaMu?

1.11. [laiiTe onpeneneHue ynpaBIeHUIO POEKTAMHU.

1.12. Tlepeuuncnute ympapisieMble TapaMeTPhI IPOEKTA.

1.13. B uyeM COCTOUT CyTh CTPYKTYpH3aluu (JICKOMIIO3UIINHU) TPOEKTa?

1.14. Tlepeuncnute OCHOBHbIE (YHKIMU YIPABICHUS MPOEKTOM.

1.15. Yro Takoe muccusa npoekra? C Kakol TOUKH 3peHHS QOPMYITHPYETCs
MUCCHSI IPOEKTA?

1.16. OmpenenuTe MHUCCHUIO IS CIEIYIOIIMX MPOEKTOB. «CTPOUTEIHCTBO
HeTenpoBoaa;

*  CTPOUTEILCTBO KUJIOTO J0Ma,

*  MPOEKT PEeCTPYKTYpU3AITUU TIPEITPUSITHUS;

* pedopma o6pazoBaHUSI.

1.17. Kak COOTHOCSITCSI MUCCHS M CTPaTeTus IPOeKTa?

1.18. Bce nu a3sl mpoekTa ABISIOTCS 00s3aTeIbHBIMHU (HEOOXOAUMBIMHU)?

1.19. Yem ornmuarorcs (a3pl )KM3HEHHOTO LMKJIA W ATallbl peau3aluu
npoeKTa?

1.20. B 4yem pasznuuue OpPraHU3ANMOHHOW CTPYKTYphl TIPOCKTa U
NpEeANpPUITHS?

4. JIuteparypa
[1-7].

INNPAKTUYECKOE 3AHATUE 2



Oprasu3zannoHHasi CTPYKTypa ynpaBJieHUsl IPOEKTOM

1. TeopeTuyeckasi 4acTh

Brigensior ciemyronue NpuHIMIHATBHBIE OPTaHu3aIlMOHHBIC (DOPMBI:

— (yHKIHOHANbHAS CTPYKTYypa, MNpeAnoiararplias HCIoJIb30BaHNUE
CyllecTByIomEed (DYHKIIMOHAIIBHON HEpapXUyYeCKON CTPYKTYpPhl OpTraHHU3alUU.
Menemkep MpoeKTa OCYIIECTBISIET JIUITH OOIITYI0 KOOPIWHAIIUIO padoT;

— JMBHM3WOHAIBbHAas (opMa OpraHM3alMU YIpaBicHHUS (Pa3HOBUIHOCTH
GyHKIMOHATBHOM ~ CTPYKTYpBl,  COpPMHpPOBAHHas 1O  PETUOHAIHHOMY,
MPOAYKTOBOMY WJIM TEXHOJOTUYECKOMY MPU3HAKAM;

— TMPOEKTHAsl CTPYKTypa — JIAHHBIM MOAXOJ MPEAIOIAraeT, YTo0 KOMILUICKC
paboT mpoekTa pa3pabaThbiBaeTCs HE3aBUCUMO OT HUEPAPXUUYECKON CTPYKTYpPHI
OpraHu3aluy;

— MaTpuyHas CTPYKTypa — TMpPOMEXKyTouHas ¢opma, OO0beAUHAIONIas
MPEeUMYIIeCcTBa MPOEKTHOW U (YHKIHUOHAIBHOW CTPYKTYp YIpaBieHus. Moryt
OBITH BBIICTICHBI 3 PA3HOBUIHOCTH MATPUYHOW CTPYKTYpPHlI OpTaHHM3AIlUU. cliabas
MaTpUlla — KOOPAUHATOP MPOEKTAa OTBEYAET 32 KOOPAWHAIMIO 3a7ay IO MPOEKTY,
HO UMEET OTPAaHUYEHHYIO BJIACTh HAJl pecypcamu; cOaJaHCUpOBAaHHAs MaTpHIla —
MEHEJKEp MPOeKTa KOOPAUHUPYET BCEe pabOTHI U pa3feisieT OTBETCTBEHHOCTh 3a
JOCTIDKEHHE 1IeIM C PYKOBOJIUTEISIMU (DYHKIIMOHANBHBIX MOAPAa3ACIICHUN;
JKECTKasi MaTpulla — MEHEIKep TMpoeKkTa o0JagaeT MaKCUMaJIbHBIMU
MOJJTHOMOYHUSIMHA, HO M HECET MOJIHYKD OTBETCTBEHHOCTH 3a BBINIOJIHEHHE 3a7ay
MIPOEKTA.

Y4acTHUKHU MPOEKTA — OCHOBHOM JIEMEHT €T0 CTPYKTYPHI, T. K. UIMEHHO OHHU
o0ecreunBarOT peasu3allui0 €ro 3aMbIcia.

B 3aBucumMocTH OT THHa MPOEKTa, B €ro pealn3aluy MOTYyT NPUHHUMATH
ydacThe OT OJHOM 0 HECKOJBbKHUX JECATKOB (MHOTJA COTEH) OpraHu3anui. Y
KOKI0M W3 HUX CBOM (YHKIWH, CTENMEHb y4YacTHsi B TIPOGKTE H Mepa
OTBETCTBEHHOCTH 32 €T0 Cyb0Y.

Bce st opraHus3aliiy, B 3aBHCHMMOCTHU OT BBIINIOJIHACMBIX HMH (1)YHKLII/H>'I,



NPUHATO OOBEOUHITH B COBEPIICHHO KOHKPETHBbIE Tpynmbl (KaTeropuu)
YYACTHHKOB TIPOCKTA.

['maBHBIA yYacTHUK — 3aKa3uMK — OyAyIIud Biajesel] U MOJb30BaTellb
pe3yIbTaTOB MPOCKTA. B KauecTBe TAKOBOTO MOXKET BBICTYNATh W (U3HYECKOE, U
IOpUIMYecKkoe Jumo. Ilpu 3ToM 3aka3unkoM ObIBa€T KaK OJHA CAMHCTBEHHAS
OpraHu3aiysi, TaKk U HECKOJIbKO, O0BCIMHUBIINX YCHUJIHSI, HHTEPEChl U KaIlUTaJIbI
JUTSL peau3aliy MPOSKTa U UCIIOJIb30BaHUS €T0 PE3yIbTATOB.

3aka3unkaMu (3aCTpPOMINMKAMH) MOTYT OBITh WHBECTOPHI (CM. HIDKE), a
TaKXe WHbIC (PU3UYECKUE U IOPUANICCKHE JINIA, YITOJTHOMOUYCHHBIC HHBECTOPAMHU
OCYIIECTBIISATH PEATU3AINI0 HHBECTHIIMOHHBIX TIPOCKTOB.

He wmenee BaxxHas poib NPUHAAICKUAT HHBECTOPY — CTOPOHE, BKIIA-
JBIBAIONICH CpEJCTBA B MPOEKT. B HEKOTOPHIX CIy4asx 3TO — OJHO JIUIO C
3aKa3uuKoM. Eciy MHBECTOp M 3aKa3uyuK — HE OJHO M TO K€ JIMIO, WHBECTOP
3aKIII0YaeT JOTOBOP C 3aKa3YMKOM, KOHTPOJHMPYET BBINOJHEHHE KOHTPAKTOB U
OCYIIECTBIIICT PACYETHI C IPYTUMH YYACTHUKAMH TPOCKTA.

[TpoeKTHO-CMETHYIO JOKYMEHTALIMIO pa3padaThIBAIOT CIICIUATN3NPOBAHHBIC
NPOCKTHBIE OpTraHu3aluy, O000OIIEHHO Ha3biBaeMbie [IpoektupoBuwikoM. [Ipu
ITOM OTBETCTBEHHOW 32 BBIMOJIHEHHUE BCETO KOMIUIEKCAa 3TUX paboT OOBIYHO
SBJSICTCS OJIHA OpraHu3anus, Ha3biBaeMass [eHepalbHbIM [IpPOCKTHPOBIIUKOM
(T eHITPOEKTUPOBIIIMKOM).

MarepuaibHO-TEXHHYECKOE 00CCIeYeHUE MPOeKTa (3aKyNKH M TOCTABKH)
00CCIICYMBAIOT OPTraHU3AIUU-TIOCTABIINKH, KOTOPhIE MOXHO OOBEAMHUTH O]
Ha3BanueM [locraBumk (viu ['enepanbhbiii [TocTaBimk).

Moapsimunk (I'enepanbubiit [Moapsimunk, CyOmoapsauuK) — IOPHIAIECKOE
JIMIIO, HECYIIee OTBETCTBCHHOCTh 3a BBINOJIHEHHE pPa0OT B COOTBETCTBHH C
KOHTPAKTOM.

DTUM UCUEPIBIBACTCS KPYT HMPUBBIYHBIX JIJISI OTEYSCTBEHHOTO CICIIAAINCTA
YYAaCTHHKOB MpOEKTa. B mociemHue Toabl peajrd PHIHOYHOM 3KOHOMHKH |
METOJbl yNPABJICHUS TPOSKTAMH 3aCTaBWJIHM JIOTIOJIHUTH COCTaB YYaCTHHKOB

IIPOCKTa HOBBIMHU JIMI[AMU.



B mepByro ouepenp, 3TO (QUPMBI M CIEUUATUCTHI, NPUBJICKAEMble Ha
KOHTPAKTHBIX YCJIOBHUSX JUISI OKa3aHUs KOHCYJIbTAlMOHHBIX YCIyr JIpYTUM
y4YaCTHHKaM IMPOEKTa MO BCEM BoIlpocaM ero peanusanuu. Mx 000061eHHo
Ha3bpIBalOT KOHCYIbTaHTOM.

Crnenyer ynoMmsiHyTh enie o JluieH3uape — I0puandecKoM Ui (PU3NUeCKOM
JuIie — o01aaTelne JMIECH3UH 1 KHOY-Xay», HCIIOIb3yeMbIX B IMpoeKTe. JIueH3uap
npenocTarisieT (OOBIYHO Ha KOMMEPUYECKUX YCIOBHSX) MPABO WCIOJIH30BAHUS B
IPOEKTE HEOOXOANUMBIX HAYYHO-TEXHUYECKUX JOCTUKECHUM.

Ocoboe MecTo B OCYIIECTBICHMHM IMPOEKTa 3aHUMaeT PykoBoauTenb
[lpoekta (B mpuHsATONH Ha 3amage TepMuHOJOTHH — [IpOeKT-MEHeKep, WM
MeHemkep mpoekTa). ITo — FPUINIECKOe JIUI0, KoTopoMy 3akazuuk (MHBecTop
WIA JIPYyrod YYacTHHK MPOEKTa) JACJCTUPYIOT MOJHOMOYHUS IO PYKOBOJCTBY
paboTaMu MO MPOEKTYy: IUIAHUPOBAHMIO, KOHTPOJIK M KOOpAUHAIMH padoT
ydyacTHUKOB Tnpoekta. llog pykoBoactBom MeHemxkepa mnpoekra paboTaer
Komanga  mpoekra —  creuuduyeckas  OpraHu3allMOHHas  CTPYKTYpa,
BO3INaBisieMass  PykoBoaumTeneM NpoeKTa MW co3/JaBaemMas Ha  IEpPUOJ
OCYUIECTBJIEHUS MPOEKTA C LUEIbI0 3P(HEKTUBHOTO JTOCTHKEHUS ero ueieil. Ponb u
o0s3anHOCTH Menemkepa u Komanasl mpoekTa etaabHo paccMOoTpeHsl B 1. 20.

3aBepuiasi paccMOTpeHHE (YHKIMHA OCHOBHBIX YYaCTHHUKOB IIPOEKTA,
OTMETHM BaKHEWIIYI0 poJib baHka — OJHOrO M3 OCHOBHBIX HHBECTOPOB,
o0ecneunBarOMX (GUHAHCUPOBAHHUE MTPOEKTA.

CtpaxoBbie OpraHU3aIMH, TOKE MOTYT ObITh Y4aCTHUKAMH IPOCKTA.
2. 3ananus
3aganue 2.1
Bol cozmaére pudnTopckyro KommaHutoo. ONUIIMTE OpPraHU3aluOHHYIO

CTPYKTYpPY YIpaBJICHUS U 00OCHYHTE €€ BU/I.

3amanue 2.2



Onenounas pupma OO0 «Tpu pyOis» UMEET KIACCUYECKYIO CTPYKTYPY.

Jupekrop

I'maBHBIN PykoBogurenn HavanpHuk
Ooyxranrep OTAEJIa OLEHKHU rapaxa (om xe
CTOPOXK)
OLIEHIINKHT Boaurenn PemonTHEBIE
(12 gen) (5 ven) paboume
(2 gen)

Pucynok 2.1 — Ctpykrtypa ynpasieHus GupMoi

PykoBOACTBOM  TpPHUHSATO  pelIeHHe O  pacHIMpeHUH  MepeyHs
MPEIOCTABIIEMBIX YCIyr. B CBs3M ¢ dYeM IUIaHUpPYyeTCS TMPUHATH HAa PadoTy
10 puenTopoB, 5 KaIaCTPOBBIX UHKEHEPOB.

Kakum 00pa3oM U3MEHUTCS CTPYKTYypa YIPaBICHUS?

3amanwne 2.3

CrpoutensHas opranuzanusi OOO «Jlsnga Bacsa» cpoyHO HyXAaeTcs B
(UHAHCOBBIX pecypcax [JIsi y4acTHsl B KPYITHOM COBMECTHOM CTPOMTEIBHOM
IIPOEKTE LIEHTpa CEMEHWHOro Jocyra. B CBI3M C 3TUM IPUHATO pPELICHHUE
Pa3MECTUTh aKIUU CPEJId HACEJIECHUHU U U3MEHUTh CTPYKTYPY YIPaBICHUSI, UCXOS
U3 TOT'0, YTO B MIPOEKTE CTPOUTEIHCTBA YUAaCTBYIOT:

1. 3aka3umk — aIMUHUCTpAIMS TOPO/a,

2. NuBecTop — GmaroTBoputenbHOE 00MecTBO «CeMbs — CITACEHHUE CTPAHBIY;

3. CyOnoapsiTa4uKu: 000 Huzaitn-610po «CBeTiiana»,
MVII «I'op3zenencrpoit», OO0 «CnoprroBape», OO0 «lllkona amg mansiuen u

uX poaurtenel «EKIMeHeika».



[Tocne cmaum 0OBEKTa B AKCILTyaTAIMIO TJIAHUPYETCS, YTO YIIPaBICHUE UM
OyZneT OCYIIECTBIAThCSA YMPABISIONICH KOMIAHWEH, CO3MaHHOW Ha 0Oasze
OO0 «/lans Bacs» mpu ydacTUM TpEJCTaBUTENEH OpraHoB  MECTHOTO
CaMOYIIPaBJICHUS.

[IpensioxkuTe OpPraHU3AMOHHYIO CTPYKTYpY VYIIpaBJ€HUS MPOEKTOM Ha
ATare CTPOUTEIHCTRA.

Kak m3menutcsi crpykrypa ynpasiaeHus OOO «Jlsas Bacs» mocie caaum

00BEKTa B IKCILIyaTaI|io?

3. Bonipochbl K NPpaKTHYeCKOMY 3aHSTHIO

2.1.Ilepeuncnure oOmKME OPUHLUUIBL  [OCTPOCHHUS OPraHU3ALUOHHBIX
CTPYKTYP YIpaBJICHUS.

2.2. Kakue BUIbI OPrCTPYKTYp yrpasieHus: Bam u3zBectHb?

2.3. Ilepeunciure NpenMyIIECTBA U HEJOCTATKH Ha3BaHHBIX CTPYKTYD.

2.4. Kak BiIuseT OKpYXEHHE TPOEKTa Ha €ro OpraHU3aluOHHYIO
CTPYKTYpY?

2.5. KakoBa o00mas MocCienoBaTeIbHOCTh pPa3pabOTKH W CO3JaHUA
OpPTraHU3AIMOHHBIX CTPYKTYpP YNpPaBICHUS IPOCKTAMU?

2.6. HazoBute coBpeMEHHbIE METOIbl M CpEACTBAa OPraHU3alMOHHOIO

MOJCINPOBAHMA IIPOCKTOB.

4. JIutepaTypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 3

@OyHKIUM YIPaBJIEHUS POEKTOM

1. TeopeTuyeckasi 4acTh
CymHOCTh TJIAHUPOBAHUS COCTOMT B 3aJlaHUU IEJedl W CIoco00B WX

JOCTI)KEHUST Ha OCHOBE (DOpMHUpOBaHHS KOMIUIEKca padoT (MeponpusTHH,



NEHCTBHIT), KOTOPBIC JTOJDKHBI OBITH BHIMIOJTHEHBI, IPUMEHEHUH METOJIOB U CPEJICTB
pealn3aiuy 3THX padoT, YBI3KH PecypcoB, HEOOXOMUMBIX IS MX BBHITIOJHCHHS,
COTJIACOBAaHWU JICWCTBU OPraHU3AIHA — YYaCTHUKOB IMPOCKTA.

Ha »stame miaHupoBaHUS OIPEACIAIOTCS BCEe HEOOXOIUMBIC IapaMeTphbl
peaNM3any MPOEKTa: MPOJOJDKUTEIBHOCTh MO KAKIOMY W3 KOHTPOJIHPYEMBIX
DJIEMEHTOB TPOCKTA, MOTPEOHOCTh B TPYAOBBIX, MaTEPHATBHO-TEXHHYECKUX H
(UHAHCOBBIX pecypcax, CPOKH IMOCTABKU CHIPhs, MATEPHAJIOB, KOMIUICKTYIOMIUX U
TEXHOJIOTHYECKOTO 00OpYy/IOBaHUS, CPOKH M OOBEMBI MPHUBJICUCHUS MPOCKTHBIX,
CTPOMUTEILHBIX M APYTHX OopraHu3anuid. [Iporecchl W mporeayphl IIaHUPOBAHUS
IIPOEKTa JIOJDKHBI 00€CIIeYrBaTh PEaM3yeMOCTh MPOEKTa B 3aJaHHBIC CPOKHU C
MUHUMAJIBHOH CTOMMOCTBIO, B paMKaX HOPMATHUBHBIX 3aTpaT pPECYpcoB U C
HaJIJIC)KAIIUM KadyeCTBOM.

OcHoOBHasI 11eJIb TUIAHUPOBAHMS COCTOMT B IMMOCTPOCHUH MOJICTH PeaTu3alliu
npoekta. OHa He0OX0UMa TSI KOOPIMHAIIMH JISATEITPHOCTH YIaCTHUKOB IPOCKTA,
C €¢ TIOMOIIIbIO OMPEILIIICTCS MOPSIOK, B KOTOPOM JOJIKHBI BBITIOJHATHCS PaOOTHI
U T. .

OOBIYHO BBIIEIISIOT CICAYIOIINE BUIBI TIAHOB:

— KOHIUENTYaJbHBIN IUIAH;

— CTpaTerMyYeCcKUi TUTaH pPean3aIluy IMPOCKTa,

— TakTh4eckue (eTaibHble, ONIEpPATUBHBIC) IIJIAHBI.

Crpyktypa pazouenus (nexommosunuu) pador (CPP) — wuepapxuueckas
CTPYKTypa MOCJICI0BATEIBHON JIEKOMITO3UIIMN MPOCKTA Ha MOAMPOCKTHI, MaKEThI
paboT pa3IUYHOTO YPOBHS, MAKeThl JAeTanbHBIX pador. CPP sBnsercs 6a30BbIM
CPEJCTBOM IS CO3JIaHHS CHCTEMBI YIPABJICHHUS IMPOCKTOM, TaK KaK IO3BOJISIET
pemars TpoOJIeMbl OpraHu3anuy  paboT, pachpeiesieHuss OTBETCTBEHHOCTH,
OLIEHKH CTOMMOCTH, CO3JIaHUSI CUCTEMbI OTYCTHOCTH, F(H(HEKTUBHO MOAAEPKUBATH
nporeaypbl coopa nHGOPMaIIMKU O BHITTOJIHEHUU pabOT U OTOOpaKaTh pe3yJIbTaThl
B MH(GOPMALIMOHHOM YIpaBIeHUECKON cucTteMe A 00001eHus: rpadukoB padoT,

CTOMMOCTH, pECYPCOB 1 JaT 3aBCPUICHH.



[lakeTsr pabOT OOBIYHO COOTBETCTBYIOT CAaMOMYy HIDKHEMY YPOBHIO
neranmuzaumu  CPP  u  coctoar wu3 peransHbix pabot. Ilocmegnuwe mpu
HEO0OXOAMMOCTH MOTYT MOJpa3eisaThcs Ha mard. Hu neranbHbie paboThl, HUA, TEM
Oonee maru, He MOTYT ObITh 2nieMeHTamu CPP.

OcHoBanueM nexommno3utiud CPP MOTYT CITyKUTb.

— KOMITOHEHThI ToBapa (00bEKTa, YCIyrd, HANpaBJICHHS JCATEIBHOCTH),
MOJTy4aeMOT0 B pe3yJbTaTe peaan3aliil IpoeKTa,

— TpOIECCHBIE WIM  (YHKIMOHAJIbHBIC  DIEMEHTBHl  JESITEIbHOCTU
OpraHU3allH, PEATU3YIOIIEH MPOEKT;

— JTambl )KU3HEHHOTO IIMKJIa MPOEKTa, OCHOBHEIE (a3bl;

— TOApa3AesieHus] OPraHU3aIMOHHON CTPYKTYPHI,

— Treorpaduyeckoe pa3MenieHue ISl MPOCTPAHCTBEHHO PacCHpeIeIeHHBIX
IIPOEKTOB.

Ha npaktuke uCnonb3yroTcs KOMOMHMpOBaHHbIE CTpyKTypsl CPP,
MOCTPOCHHBIE C NCMIOJIb30BAHNEM HECKOJIBKUX OCHOBAHUH IEKOMITO3UIINH.

B cocraB pabotr CPP BxomaT Bce paboThl mpoekTa (AeTajabHble pabOThI U IIaru
YUUTBIBAIOTCS B paMKaXx MMakeToB pador).

CToMMOCTh MPOEKTa OIpeNEesieTCs COBOKYITHOCThIO CTOMMOCTEN pecypcoB
IPOEKTa, CTOUMOCTSIMU M BPEMEHEM BBINIOJIHEHHS paOOT MPOEKTa.

VYnpaBiaeHHe CTOMMOCTBIO  (3aTpaTaMu) MpPOEKTa BKIOYaeT B cels
CJIETYIOIIKE TIPOLECCHI:

— OILIGHKY CTOUMOCTH TPOEKTA;

— OM/KEeTUPOBAaHUE TPOCKTA, T. €. YCTAHOBJICHHE IETEBBIX TOKa3aTesen
3aTpaTr Ha peaju3aluio MPOEKTa;

— KOHTPOJIb CTOMMOCTH (3aTpar) IMpOEKTa, TOCTOSHHOW  OIICHKH
dakTUYECKUX 3aTpaT, CpaBHEHHUS C paHee 3alllaHMPOBAaHHBIMH B OIO/DKETE U
BBIPA0OTKH MEPOTMPHUATHI KOPPEKTUPYIOIIETO U MPEAYIPEKIAOIIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C T[OMOIIBIO KOTOPOTO  OCYIIECTBISETCS
yIpaBJIE€HUE CTOMMOCTBIO MPOEKTA, SBJsieTCS OOJKET. Bro/keTrom Ha3bIBaeTcs

JTUPEKTUBHBIM JTOKYMEHT, NPEACTABISIONMUNA CO000W peecTp IUIAaHHUPYEMBIX



pacxosoB M JIOXOAOB C pacHpeleseHHeM IO CTaThIM Ha COOTBETCTBYIOIIHIA
NepPUOJl BpEMEHU. BIOJKET SBISETCS JOKYMEHTOM, ONPEAEISIONUM PeCypCHBIC
OTpaHUUYCHHS TMPOEKTa, MOATOMY MPH YNPABICHUU CTOMMOCTBIO Ha TICPBBIM
IUTaH BBIXOJHT 3aTpaTHasi €ro COCTAaBJISIONIAs, KOTOPYIO TPUHSATO HAa3bIBAThH
CMETOM MPOEKTA.

CMera mpoekTa — JIOKYMEHT, COJepKaliuii 00OCHOBaHHME H pacuer
CTOMMOCTH TIpoeKTa (KOHTpaKTa), OOBIYHO Ha OCHOBE 00BEMOB padOT MPOEKTA,
TpeOyeMBIX PECYpPCOB U IICH.

brojpkeTupoBanrue SBISETCS IUIAHUPOBAHUEM CTOMMOCTH, T. €. OIl-
peleieHneM IUIaHa 3aTpaT. KOT/a, CKOJIBKO M 3a 4YTO OYIYT BBIIUIAYHBATHCS
JICHEKHBIE CPE/ICTBA.

Bro/KeT MOXKET COCTaBISATLCS B BHIE:

1) kaNeHIapHBIX IUIaH-TpadUKOB 3aTparT,

2) MaTpHIIbI pacIpeCIICHHs PACXO0/I0B,

3) cTonOYaThIX AUarpaMM 3aTpar,

4) cTo09YaThIX AUArPaMM KYMYJISTUBHBIX (HapacTaroIUM UTOTOM) 3aTpar,

5) IMHEWHBIX aUAarpamMMm pacHpeiesICHHBIX BO BPEMEHH KYMYJISITUBHBIX
3arpar,

6) KPYroBBIX JUArpaMM CTPYKTYPBI PACX0I0B H IIp.

KoHTpOab CTOMMOCTH MpOEKTa BO3HHKAET H3-3a BIUSHUSA (PAKTOPOB,
0OyCJIOBIHMBAIOIINX OTKJIOHEHHS OT paHee 3aIUIaHUPOBAHHOTO OrOIKeTa, U
HampaBJeH Ha YNPaBICHUE W3MCHEHUSMH B CTOMMOCTH IPOEKTa C IIEJbIO
CHUKCHUS OTPUIIATEIIbHBIX ACIICKTOB M YBEIUYCHUS MO3UTUBHBIX IMOCICICTBUN
WU3MEHEHUS! CTOMMOCTH IPOEKTA.

KoHTpOoJIb CTOMMOCTH TPOEKTa UMEET JIBE COCTABIISAIOIIUE. YUETHYIO, T. €.
OLIEHKY (DaKTHUYECKOW CTOMMOCTH BBHITIOJHEHHBIX pa0dOT U 3aTPauyeHHBIX PECYPCOB,
¥ MIPOTHO3HYIO, T. €. OLIEHKY OyIyIIeil CTOMMOCTH MPOEKTA.

ba3oBbrIMU TOKa3aTeNnsIMH, HMCIOJb3yEeMBIMH TIPH KOHTPOJE CTOMMOCTH
POEKTA, SIBISIIOTCS CIIEAYIOIIHE:

— HeoOxoaumo s 3aBepiienus (H/I3): ycraHaBmmBaeTcs olieHKa 3aTpar,



KOTOpBIE TPEACTOAT i 3aBepuieHuss paboTsl wiam mpoekra. Onenka HJI3
ABJISIETCA HAWJIy4dIIEed TEKYIIEW OLIEHKOW TOrO, CKOJIBKO HAaJI0 IOIOJHHUTEIBHO
BJIO’KUTh HA JAHHBII MOMEHT, YTOOBI 3aBEPIIUTH padoTYy;

— pacuetHas cromMocTh (PC): Hawmrydmas oleHKa oOIIeld CTOMMOCTH,
KOTOpyto OyaeT uMeTh paboTa WM MPOEKT MpHU 3aBeplieHud. PacuerHas
CTOMMOCTb BBIYHCIIICTCS KaKk cymMMa (PaKTUYECKHX 3aTpaT Ha TEKYIIYI0 JaTy |
HJI3;

CyuiecTByIOT JIBa OCHOBHBIX METOJ1a KOHTPOJISI CTOUMOCTH: TPAIULIMOHHbBINA
METOJ; METOJ] OCBOEHHOTO 00beMma.

TpaauIIMOHHBIA METOI KOHTPOJIS UCIIOIb3YET CIAEAYIOINE MOHITHUSA

[Tnanoseie (OroxeTHbie) 3atpathi — BCWS (Budgeted Cost of Work
Scheduled). D3rto OromkerHas cToMMOCTH pabOT, 3alIAHUPOBAHHBIX B
COOTBETCTBUM C PACIHUCAHMEM, WM KOJUYECTBO pecypca, Mpeanosaraemble s
UCIIOJIb30BaHUsl K TeKkymed nare. Tekymas gata — 93TO Jara, Ha KOTOPYIO
uMeeTcs pakTuyeckass MHPpopMaLus:

BCWS = BC (o6rmmii 6romxet) * % 1o miany. (3.1)

daktnueckue 3arparel — ACWP (Actual Cost of Work Performed). Dto

CTOUMOCTh (PaKTHUYECKH BBIMOJIHEHHBIX PA0OT Ha TEKyUIyI JaTy WIH

KOJIMUECTBO pecypca, (akTHUUECKH MOTpPAadye€HHOE Ha BBINOJHEHUE paboT 10

Tekymel aatel. DakTUyeckue 3aTpaTbl HE 3aBUCAT OT IUIAHOBBIX MOKa3aTesen
10 3aTpaTaM WJIH NOTPEOIEHHUIO PECYPCOB.

OCHOBHOI HEAOCTAaTOK TPAAMIIMOHHOIO METOJA 3aKJIKYAETCS B TOM, YTO OH
HE YYWUTHIBAET, Kakue palboTbl ObUIM (PAKTUYECKU BBIMIOJHEHBI 3a CUET
NOTPAYCHHBIX JICHEXKHBIX CpeacTB. [Ipyrumu cioBamMu, OH HE ONEpPHUPYET
BpEMEHEM WJIM TPa(pUKOM BBITIOJIHEHHUS padoT.

Pacxoxxzienue 1o 3arparaMm Npu TPAIUIIMOHHOM METOJE PACCUMTHIBACTCSA Kak
pa3HuIa MeXy (aKTUIECKUMHU U TUITAHOBBIMU 3aTpaTaMH.

MeTtonr OCBOEHHOTO 00bEMa OCHOBaH Ha ONpPENENICHUU OTHOIICHHMS
dakTHyecKkux 3aTpaT K 00beMy paboT, KOTOpBIE AOKHBI OBITh BBIIOJHEHBI K

onpeneneHHoil nare. [lpu »ToM yuuThiBaeTcs HHPOpPMALHUS O CTOUMOCTH,



IJIaHOBOMY U (hakTUUECKOMY TpaduKy paboT u naercsa o000IIeHHAs OIIEHKa 10
COCTOSIHHIO PabOT Ha TEKYIUH MOMEHT. BEISIBICHHBIE TEHICHIIUU HUCIIOIB3YIOTCS
JUISL TIporHO3a Oyaymmied CTOMMOCTH oO0bemMa paboT TpH 3aBEpIICHUU U
ornpeneneHun (paKTopoB, OKa3bIBAIOIINX BIUSHUE HA TpadUK BRIMOTHEHUS paboT.

[Ipn aHanm3e OCBOCHHOTO OOBEMa HCIONB3YIOTCS TPU TOKAa3aTemsl s
OTIpeJIeNICHUs PacX0XICHHS B rpaduke paboT U CTOUMOCTH:

— 1wraHoBeie (OropkeTHBIC) 3aTpaThl — BCWS;

— ¢axrtuyeckue 3atpatel — ACWP;

— ocBoeHHbIi 00beM — BCWP (Budgeted Cost of Work Performed). Oto
IUTAHOBasi CTOMMOCTH (DAKTHYECKH BBITIOTHEHHBIX pPabOT WIIM KOJHMYECTBO
pecypca, 3allaHUpPOBAaHHOE Ha (AKTUUECKH BBIMIOJHEHHBIH 00BEM paboT K
Tekymieii gate. OcBOeHHBIH 00BEM HE 3aBUCHT OT  (PaKTUUECKH
MPOU3BEACHHBIX 3aTpaT Mo padoTe:

BCWP = IlnanoBas croumocth * % Mcob30BaHUS pecypca. (3.2)

Tax xak MeTOJ OCBOEHHOTO 00OBbeMa YYHTHIBAET (PAKTOpP BPEMEHH, TO OH
MO3BOJIAET OMNpPEJEINTh KaK peadbHOe OTKJIOHEHHE IO 3aTpaTaM, TaK H
OTCTaBaHUE O TPapUKy BHIOJHEHUS padoT.

OTkIIOHEHHE 1o 3aTparaM (Mepepacxoll ACHEKHBIX CPEJICTB) MPEICTABISCT
co00l BENMMUYMHY, TOJYYEHHYI0 €3 PAa3HOCTH (PAKTUIECKOH CTOMMOCTH
BIMOTHEHHBIX padoT (ACWP) u miaHOBOW CTOMMOCTH BBIMOJIHEHHBIX PaboOT
(BCWP). [Ins pa®oThl, HaxXOMSIICHCSA B TMPOIECCE BBIMOJHCHHS, HEOOXOIUMO

BBIIOJTHUTH MPOLEHTHYIO OIICHKY 3aBEPIICHHOCTH (C TOUYKHU 3pEHHUS 3aTparT):

Otknonenne _  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanue oT rpaduka OmpeneNseTcs pa3HOCTHIO MEXAY IUTAHOBOM
cToMMOCTBhIO pabor 1o rpaduky (BCWS) wu miaHOBOH  CTOMMOCTHIO

BbINOJIHEHHBIX paboT (BCWP).



CyluecTBYIOT CIEAYIONMEe BapUaHThl OIEHKM KOHEYHOM CTOMMOCTHU
npoekta (EAC), mpu KOTOPBIX HCIOIB3YIOTCS KaK TPATUITMOHHBIA METO/T OI[CHKH,
TaK U METOJ] OCBOEHHOI'0 00bema:

1. CroumocTs 1o 3aBepiieHUd = PAKTUYECKUE 3aTPaThl HA TEKYIIYIO JIaTy
+ OcraBmasics CTOMMOCTb IPOEKTa, CKOPPEKTUPOBAHHAs C Yy4YEeTOM HHJEKCa
OCBOCHHS 3aTpar;

2. CrommocTb 10 3aBepiieHnn = MakTudeckre 3aTpaThl HA TEKYIIYIO ATy
+ OneHka ocrasiieiics croumoctH npoekra (ETC);

3. CrommocTh 10 3aBepmieHnn = DakTUYecKre 3aTpaThl HA TEKYIIYIO ATy
+ HoBas cMeTa Ha OCTaBIIYIOCS YacTh MPOEKTA.

OCHOBHOI1 11€JIbI0 KOHTPOJISI IPOEKTA SIBJISIETCS 00€CTIEYEHUE BBHIMOTHEHUS
IJIAHOBBIX TIOKa3aTeneld M TMoBbIIIeHUWE oO0meld 3PQPeKTUBHOCTH (YHKIUI
IJIAHUPOBAHUS U KOHTPOJISI MPOEKTA.

ConepxaHue KOHTPOJISI MPOEKTa COCTOUT B ONPEAEICHHH PE3YIbTATOB
NeSITETbHOCTH Ha OCHOBE OLEHKM U JOKYMEHTHUPOBaHUS (PaKTUUECKUX
MOKa3aTesiel BRIMOJHEHUS padOT U CPAaBHEHUS UX C IJIAHOBBIMU MTOKA3aTEISIMH.

Cucrema KOHTPOJSI MPOEKTa MPEACTaBIsieT OO0 YacTh OOIIEel CUCTEeMbl
yIpaBICHUS MPOCKTOM, MEXKIY deMeHTaMu (MMOACHCTEMaMU) KOTOPOH MMEIOTCS
oOpaTHbIE CBSI3UM M BO3MOXXHOCTh MU3MEHEHHS paHee 3aJlaHHbIX TMokazaTteneil. To
€CTh MpH J0OOM HAPYIICHUHU XOJa BBIMOJHEHUS MPOECKTa POPMUPYETCSI OTBETHOE
BO3JICICTBUE, HAIPABIEHHOE HAa YMEHBIIEHHE BO3HUKIIErO0 OTKJIOHEHHS OT
IUIaHA C YYETOM U3MEHEHHUM B OKPYKAKOILIEH Cpee.

K nmyckonanamoyasiM paboTaM OTHOCUTCS KOMILJIEKC MEPOTIPUITUN U padoT,
BBITIOJIHSIEMBIX B MIEPUO/I MOJTOTOBKU U MPOBEJICHUS] MHANBUIYaIbHbBIX UCIIBITAHUN
KOMIUIEKCHOTO OInpoOoBaHusi obopyaoBaHus. [lpu 3TomM moa o0opyaoBaHUEM
MO/IPa3yMeBAETCA BCSI TEXHOJIOTHYECKAs CUCTeMa OOBEKTa, T. €. KOMIIJIEKC BCEX
BUJIOB  O0OpyIOBaHWs, TPYyOONPOBOJIOB, COOPYKEHUM W  YCTPOWCTB,
o0ecrieynBarONIMX BHITYCK MEPBOM MapTUU MPOAYKIMHU WM 00ECIeYeHus yCiIyT,

MPEIYCMOTPEHHBIX TPOEKTOM.



3aka3ynMKk MPOWU3BOAUT TPHUEMKY OOBEKTa Ha OCHOBE pe3yJbTaTOB
MPOBEJACHHBIX MM IPOBEPOK, KOHTPOJBHBIX MCOBITAHUM W H3MEPEHHUH,
JIOKYMEHTOB UCTIOJIHUTENA ~ pador, MOATBEPKIAOIMINX  COOTBETCTBUE
MPUHAMAEMOTO OO0BEKTa YTBEPKACHHOMY TIPOCKTY, HOpMaM, IIpaBWIaM U
CTaHJapTaM, a TakKXKe 3aKJIIOUYEeHUW opraHoB Hajazopa. [lopsmok mpoBeaeHHs
paboT mo mpuemMKe O00BEKTa, CTaAUM MPUEMKH, 0O0bEM KOHTPOJISI U METObI
WCITBITAHUNA TPUHUMAIOTCS B COOTBETCTBUU C TPEOOBAHUSIMHU CTaHIAPTOB, HOPM U
IpaBujl, a TaKXe YKa3aHWUSAMU [POCKTHOW MJIU  TEXHOJIOTHMYECKOU
JIOKYMEHTAIEH.

OOBEKTBI MOTYT OBITH MPHHATHI B IIEJIOM (B TOM YHCIIC IO KJIFOY»), WU IO
MEpE 3aBEpILICHUs OTHECJIbHBIX OYepencH, ITYCKOBBIX KOMIUIEKCOB, 3JaHUM U
COOpPY)KEHHI B 00bEeMe, TMpeAyCMOTPEHHOM B JIOTOBOpE MOJpsga Ha
CTPOUTENBLCTBO. [IpreMKa 3aKOHUEHHOTO CTPOUTEIHCTBOM 00BEKTA OPOPMIIIETCS
aKTOM, K KOTOPOMY, ITIOMUMO JOKYMEHTAIMH, NPEACTABISAEMON HCIOJIHUTEIIEM,
MPUJIaraeTcs MepeueHb JOKYMEHTOB.

®daxT BBO/IA B JCHCTBHE MPUHITOTO 00BEKTa PETUCTPUPYETCS 3aKa3UYMKOM B
MECTHBIX OPraHaxX HUCIOJHUTEIBHON BIACTU B MOPSAKE, YCTAHOBICHHOM 3THUMU

OpraHamu.

2. 3aganus

3amanue 3.1

Hcnonb3ys pucyHok 3.1, onuinte B3auMOCBs3b YPOBHEHN TUIAHUPOBAHUSI.

3amanue 3.2
Ucnonw3ys Tabmuiyy 3.1 mposemute SWOT-ananu3 nepcrnektuB Barero
TPYJOYCTpOIICTBA B HACTOsIIEe BpeMs M TIOCIE OKOHYAHUS OOy4eHHs.
Pa3zpaOotaiiTe cTpaTeruio AaabHEMINEro TIOBEACHUS U 3aMOJHUTE MAaTpPUILy
OTBETCTBEHHOCTH, pacmpenenuB poid O — OTBETCTBEHHBIH HUCMOMHUTENb, O —

¢bunancoposanue, I — mnpuemka pabor, K — KOHCyJIbTaluu U Ap. MEXIY



HUCIIOJTHUTCIIIMHA (CTYI[eHT, npenoaaBaTeiib, poAUTCIN, AAMUHUCTPpAINA By33 n

1p.) TO BBHINOJHEHWIO 3a7ad (TPOBEACHHE 3aHATHH, OOydYeHHUe, IOJATrOTOBKA,

BBITIOJIHCHUC OUIIJIOMHOI'O ITPOCKTA U I[p)

YposeHb 2

YpogeHb 3

YpogeHs 1

CeTeBoit nnaH
C HECKONLKMMW NPOeKTaMn
(ansa BLiCLUEro
pYKOBOACTBA)

CeteBol nnax
C KTO4YEeBRbIMK
atanamu (Bexamu)

JeTansHuiii
CeTeBoit nnaH

Pucynok 3.1 — YpoBHHU M1aHUPOBAHUS

Ta6muma 3.1 — Tabnuna ais nposeaeHus SWOT-ananmsa

Hcnonb3yro

[Ipeumyuiecrsa Kak wux wmoxHo|Cna0sie ctoponsl | Kax MOKHO
peann3oBaTh? YMEHBIIHUTh 170'¢
BIIUSIHUE?
Kakue Kak wu3Bneur u3|¥Yrpossl: pucku wiu | Kak MOKHO
BO3MOKHOCTH HUX BBITOTY? WHBIE BOCIIPEISITCTBOBATD
IIPEACTABIISIET 0OCTOSTENHCTBA, KKJI01 u3
POEKT? OPEMATCTBYIOUINE | BBISIBICHHBIX YIpo3?
yCIIEXYy.
3amanue 3.3

pUCYHOK 3.2, ONMIIUTE, KaK MPOUCXOIUT (HOpMUPOBAHUE



cTaTer 3aTpaT MPOEKTa.

YpoeeHs 1

YpoBeHs 2

Orgen
TECTUPOBAHHA

Bulil 01N
TMDOBAHUA

Pyxosoncreo

MHXMHIPMHTO-

Otaen npoe-

YpoBeHb 3

YposeHs 4

cPpP
Mporpamma
AnnaparTHoe
OGy4eHue obecneYeHwsa
MHxuHMpUH- Mpowmaeon- TecTnpo-
roeaa Nnog- cTeBeHHAaR Noa- BaHMe KO-
cHucrTama cucTaemMma noHeHToB
S
{ [ |
Moayns Mogyne Mogynes
A B c
1

L I

OTaen Nnpoek-
THpOoBaHWA
SNSKT DKM

Craten
3aTpart

CrateR
saTpar

OTOeR Npoek-
TUPOBAHWA
IMEXE M K

Crartea
aaTpart

oTnen

“|HopmaTusos

CcCrates

3aTpart

Pucynok 3.2 — ®opmupoBanue crareit 3aTpar

CocTaBbTe KaJeHAApPHBIN TUTaH-TpaduK 3aTpaT, €ClU MPOJIOJKUTEIBHOCTh

3amanue 3.4

mpoekta — 9 MecsneB, HauumHas C  sHBapsa. VMiMmeercs  ciemyromas
MPOJOIKUTEILHOCTE U CTOMMOCTh  paboT. Hekotopele paboOThl MOTYT
BBINIOJIHATHCSA OAHOBPEMEHHO.
Tabmuua 3.1 — ucxoaHble JaHHBIE VI 3agaHus 3.4
Pabora Cpok, |CroumocTs,
Mec. JICH.€]1.

1. IToaroroBka OM3HEC-IUIAHA 2 15000

2 Pa3zpaboTka MpOEKTHOW M  MCXOJHO-pa3pelIUTeIbHON 1 20 000
JIOKYMEHTAIIUH

3. 'eosnornueckas u reome3ndeckas MOATOTOBKA 1 3000

4. YcrpoiicTBo pyHIaMeHTa 1 20 000

5. Ob6mecTpouTenbHbIe pabOTHI 3 35 000

6. KpoBenbHbIE pabOTHI 1 20 000

7. Otaenounbie paboTh 2 15 000

8. Ilyckonananounblie paboThI 3 14 000

9. Cnaya 00beKTa B 9KCILTyaTallUIO 1 5000




3amanue 3.5
CocTaBbTe CTOJIOUATYIO JHArpaMMy KyMYJSITHBHBIX 3aTpaT, JHHCHHYIO
aUarpaMMmy paclpee/IeHHbIX BO BPEMEHH KYMYIJIATHBHBIX 3aTpaT U KPYTOBYIO

IuarpamMmy CTPYKTYpPBI pacXoJ0B IO JaHHBIM 3aaaHus 3.4.

3aganue 3.6

Packpoiite cMbIcT n300paxXeHHOTO Ha pUCyHKe 3.3.

3
g
EEEG —
% I+ - PacxoxpeHue __ PacxoxaeHue
QE- no sarTparam : no rpagmky
\ /
§ A5 — --', DNarta uamepenHoro
(&) /“ rnporpecca
A T
20 = e I

: L
0 1 2 3 4 5 6 7 8 g9
Paboune nepuoasl (Hepenu)

/\ Acwp

Pucynok 3.3 — AHanu3 0CBOGHHOTO 00beMa M PaCXOKICHUM

3amanue 3.7

OOBbsicHUTE CMBICT pUCYHKa 3.4.

3amnanue 3.8

3anosHUTEe GOPMBI IOKYMEHTOB, ITPEACTABICHHbBIE B MPUJIOKEHUU A.



[ Wione | Amsryct | Centabpb | OKkTabpb |
Onncanme paGorsi 5 112,19,26,2 .9 ,16,23,30,6 ,13 ;20,274 ,11,18,251
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OnpepeneHue TpeboBaHWIA CUCTEMBI

MNpoeegenvne paboT No aBTOMATU3MPOBAHHOW CUCTEME
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Pucynoxk 3.4 — CpaBHeHue 6a30BOT0 U TEKYIIETo rpaduKkoB

3. Bonpochbl K NpakTUYeCKOMY 3aHSITHIO

3.1. B 4em coCTOUT CYITHOCTD TIAHUPOBAHUS?

3.2. KakoBa ocHOBHas 11€JIb INIAHUPOBAHUS ?

3.3. Ilepeuncnure OCHOBHBIE MPOIIECCHI JIAHUPOBAHUS.

3.4. Ilepeuncnure BCoMOraTelbHbIE MTPOLIECCHI TIAHUPOBAHUS.

3.5. B yem coCTOUT CyLIHOCTh arperupoBaHus KaJleHAapHO-CETEBbIX MJIaHOB
(rpa¢dukoB)?

3.6. Jlalite ompeneieHUe KOHIENTYyaJlbHOMY IUIaHY, CTPAaTETHYECKOMY
IUTaHY ¥ IETATBHOMY TIJIaHy TPOEKTa.

3.7. B yem coctout cymuoctb Mmetoaa SWOT-ananuza?

3.8. [lepeuncnure 12 6a30BBIX BO3MOKHBIX CTPATETUH MPOEKTA.

3.9. Ilepeuncnure GakToOphl ycriexa Mpyu CTPATETHIECKOM TTAaHUPOBAHHH.

3.10. Ilepeuncnute paxTopsl ycrnexa Npu AETaTbHOM IJIAHUPOBAHUU.

3.11. Yro nomkeH BKIIOYATh B ce0s1 AeTalbHBIN rpaduk?



3.12. Yem onpenensieTcst CTOMMOCTb IPOEKTa?

3.13. [aiiTe onpeneneHne MOHITHIO «OI0HKET» MPOEKTA.

3.14. JlaiiTe onpesiesieHre MOHSATHIO KCMETa» MPOEKTa.

3.15. Ilepeuncnute BUIBI OIEHOK CTOMMOCTH MPOEKTa U YKAKUTE HA KaKUX
CTaUsIX OHU TIPUMEHSIOTCS.

3.16. Ilepeuncnure pecypcbl, KOTOPHIMH  OIPEICISETCS CTOMMOCTh
MPOEKTA.

3.17. Tlepeuncnure mary Mo OLEHKE 3aTpaT MPOEKTa.

3.18. [aiiTe onpeneneHrne MOHITHIO «OIOI)KETUPOBAHUEY.

3.19. Ot 4ero 3aBucHT (popma TpeICTaBICHUS OIOIKETOB.

3.20. Ilepeuncnure TUMbl OIOJPKETOB B  3aBUCUMOCTH OT  CTaJIHH
KU3HEHHOTO [UKJIA.

3.21. IlepeuncnuTe OCHOBHBIE MOHATHS TPAAULIMOHHOTO METOJA KOHTPOJIS
U METOJ]a OCBOEHHOT'0 00beMa.

3.22. B ueM COCTOUT CYIIHOCTh MPOTHO3UPOBAHUS 3aTPaT?

3.23. B 4em coCTOMT 11e/Ib COCTaBACHUS U MPEICTABICHUS OTYCTHOCTH ?

3.24. HazoBHTE OCHOBHYIO II€JTh KOHTPOJISI TIPOEKTA.

3.25. B yem cocTouT conepkaHue KOHTPOJIS MpoeKTa?

3.26. Ilepeuncnure OCHOBHBIC TPEOOBAHUS K CUCTEME KOHTPOJIS IIPOEKTA.

3.27. Tlepeuncnute OCHOBHBIE MPHUHIIUIBI MOCTPOeHUS d(HPEeKTUBHON CHC-
TEMBbI KOHTPOJISI.

3.28. Ilepeuncanure OCHOBHBIE MTPOLIECCHI KOHTPOJIS.

3.29. ITlepeuncnure BCIIOMOTaTeIbHbIE MPOIECCHl KOHTPOJIS.

3.30. [laiiTe ompeneneHne MOHATUIO KXMOHUTOPUHT.

3.31. Ilepeuncaure U OMUIIUTE METOJIbI KOHTPOJIS (PaKTUUECKOTO BBITIOJIHE-
HUS TIPOCKTA.

3.32. B yem 3akimrogaeTcsi KOHTPOJIb MPOrpecca B peaan3aluu MpoeKTa?

3.33. Ilepeuncnure MATb OCHOBHBIX BO3MOXKHBIX BapHaHTOB JIEUCTBUI B
XO/JIe peaan3aluy MpOeKTa.

3.34. B dem 3akirouaercs yrpaBlieHUE U3MEHEHUSIMU?



3.35. Kakue nokyMeHTHI BXOIST B MEPEUEHb TOKYMEHTOB, MPEIbIBISIEMBIX
UCTIOJTHUTEJIEM KOMHUCCHH MPU MPUEMKe 00beKTa?

3.36. Ilepeuncnure TOKYMEHTHI, MpUlaraéMble K aKTy IPUEMKH 00BEKTa.

4. JIuteparypa
[1-7].

IMNPAKTUYECKOE 3AHSTHE 4

MeTOIH)I YHapaBJ€HUSA MMPOCKTOM

1. TeopeTuueckasi 4acThb

CereBas quarpamma (cetsh, rpad cetn, PERT-auarpamma) — rpaduueckoe
oToOpaxeHue padboT MPOCKTa W 3aBUCUMOCTEH MEXIy HUMH. B IiaHupoBaHuH U
YIPABJICHUHN MPOCKTAMH TIOJI TEPMHUHOM «CETh» MOHUMACTCS TOJHBIA KOMILUIEKC
paloT M BeX MPOCKTA C YCTAHOBJICHHBIMHU MEXy HUMHU 3aBUCUMOCTSIMH.

CereBble AuarpaMMbl OTOOpPAXKAIOT CETEBYIO MOJCIb B TpadUIecKOM BHIIEC
KaK MHOXKECTBO BEpIIHH, COOTBETCTBYIOIIUX pa0dOTaM, CBS3aHHBIX JIMHUSIMH,
MIPEICTABIISIONIMMHI B3aUMOCBSI3H MEXJIy paboTramMu. DTOT Tpad, Ha3bIBacMbIN
CCThIO THINA «BEpIIMHA — pPaboTa» WM JHArpaMMOW TPEIIICCTBOBAHUS —
CJICIOBAHUS, SBIISICTCS HAM0O0JIee paCIPOCTPAHCHHBIM TIPEICTABICHUEM CETH.

B o01miem BHie anropuT™M pecypCHOTr0 TUTAHUPOBAHMS TIPOCKTA BKIIFOYACT B
ce0s Tpu dTana:

— ompeaelieHHe pecypcoB (omMcaHME ~pecypca U ONpECIICHHE
MaKCHMaJIbHO JOCTYITHOTO KOJIMYECTBA JAHHOTO Pecypca);

— Ha3HAYCHHE PECYPCOB 3ajauam,;

—  aHaJMU3 PacClHCaHUsA U Pa3pelleHHe BOSHHUKIINX MPOTUBOPECUUN MEKITY
TpeOYEeMBIM KOJHYECTBOM pecypca U KOJIUYSCTBOM, UMCIOIIUMCS B HAJTMYHH.

CnoXHble SKOHOMHYECKHE CHCTEMBbI, B KOTOPBIX MOKHO BBIJICIUTH
OCHOBHBIC KOMIIOHCHTBI, TMPOINE BCEro M3y4aTh C IOMOINBI Mojeeh

MHOTI'OKOMITIOHCHTHBIX CUCTCM, OCHOBAHHBIX Ha IPHUMCHCHHUN OPHUCHTUPOBAHHLIX



rpagoB — oprpados.

[Ipu co3manuuM Mojenel CIOXKHBIX CHUCTEM HEOOXOIUMO BBHISIBUTH U
O0TOOpa3uTh B MOJENSAX MPAMbIE U OOpaTHBIE CBSI3M, KOTOpPbIE MPUCYTCTBYIOT B
1100011 CII0)KHOM CHCTEME.

Harnsignocts © mpocToTa  peanu3allMyd  amnmapara  pelieHus
MHOTOKOMIIOHEHTHBIX 3ajJlad JieJlaeT MX JOCTYNHBIMH JJISi IIUPOKOTO Kpyra
CIEIHAINCTOB, HE oOJamamnmx TriIyOOKMMH TO3HAaHWSIMU B  00JacTH
IPUKIATHON MaTeMaTHKU.

Ha puc. 4.1 npeacraBieH oprpad ¢ KOHTYpOM, HPOXOIAIIMM 4Yepes

BepIINHEL 2, 4 u 3.

Pucynoxk 4.1 — [Ipumep oprpada ¢ KOHTypoM

Martpuiieii cMeXHOCTH BepuIMH oprpada Ha3bIBaeTCs KBajJpaTHas
MaTpUIa, KOKABIN 2JIEMEHT KOTOPOU YUCICHHO PaBEH €UHUIIE, €CIIU e€CTh JIyra,
Uayiiass oT BepinuHbl | K BepimmHe | Ecnm Tako#t ayru Het, To 31meMeHT (if)
MaTpPUIBl CMEKHOCTH paBeH HyJt0. [Ipu pelieHur MHOTOKOMIIOHEHTHBIX 3aj1ay
UCIIONB3YIOTCS  oprpadbl, B KOTOPHIX JIOObIE BEPHIMHBI | W | MOXET
HETOCPE/ICTBEHHO COCAMHSATh TOJBKO OJHA Ayra. B Tabmn. 4.1 mokazana maTpuia
CMEXXHOCTHU JiJis oprpada, mpeacraBieHHoro Ha puc. 4.1.

Tabnuma 4.1 — Tabnuia cmexxHocTu oprpada

[Tokazarenw i [Tokasarenu |

1 2 3 4




B, O K
o L O

1 0 1
2 0 0
3 0 0
4 0 0 1

B kauecTBe BEpIIMH HCIOJB3YIOTCA IOKAa3aTeNlIW, a JOyI'M YKa3bIBaloT
BIIMSIHUE U3MEHEHUS OJHOTO MOKa3aTelisi Ha U3BMEHEHHE JAPYroro.

Mogens MOXHO ciaenaTh Oojee uH(poOpMaTHUBHOM, ee ayram oprpada
NpUIKCcaTh 3HaK "TUIOC” MM "MUHYC'. 3HaK "TUTIOC" CTAaBUTCA B Cilydae, €Cliu
OpU YBEIUYEHUM 3HAYEHUs IIOKa3aTess, OT KOTOpPOro HJIET IOoKa3aTelb, K
KOTOPOMY AyTa MPUXOJAUT, YBEIUYMUBACTCS. 3HAK 'MUHYC' CTAaBUTCS B 0OpaTHOM
ciyqyae. IlomydeHHblii oprpad Ha3bpIBaeTCs 3HAKOBBIM, Ha Jyrax 3HaKOBOIO
oprpadga crout +1 wim -1, 3T0T KO3PPULUKUEHT MOXKHO OOO3HAUUTH E€ij. DTH
KO3(QGUIMEHTH  00pa3yloT MaTpUIly CMEKHOCTH, OTJIMYAIOLIyIOCs  OT
IPUBEICHHOM BBIII€ MATPULIBI HAJTUYHEM 3HAKOB €€ 3JIEMEHTOB.

MopaenupoBanue BeAETCA LIaraMH, KOTOpPbIE HWHOTAA Ha3bIBAIOT HM-
nyiabcaMu. CyIIHOCTh 3TOTO MPOIECCa COCTOUT B TOM, YTO OJHOW W3 BEPLIMH
3a/1a€TCs ONPEEICHHOE U3BMEHEHHE. JTa BEPIIMHA aKTYJIU3UPYET BCKO CUCTEMY
IoKasaTeJield, TOATOMY €€ Ha3bIBAIOT aKTHUBU3UPYIOMIEH. Takux BEPIIMH MOXKET
OBITH HECKOJIBKO.

HccnepoBaTens JAOMKEH yKa3aTh aKTHUBU3UPYIOLIME BEPIUMHBI, IIar
U3MEHEHUH B HHUX, a TakKe HayajbHble 3HAYCHMsS I[IOKazaTeleil BO Bcex
BEpIMHAX. 3HAYCHUS B BEPIIUHAX OYIyT MEHATHCS C KaXIbIM IIIarOM UMHTAIIUN

t, UTOT 3TOrO U3MEHEHHUS OIpeIeisaeTcs BhipaxeHuem (4.1)

(P =(Pya+ 2 ¥y * (), —(Py) ) @

rae (Pi )t 51 (Pi )t L BEJIMYMHBI TIOKA3aTesIei B BEPIIUHE |

IIPH [Iarax KIMHUTAIUKA COOTBeTCTBEeHHO t 1 (t-1);

eij 17} |ij -K03(PULIMEHTHI, XapaKTEPU3YIOLIUE 3HAK U CTETICHb

BJIMSIHHS TIOKA3aTesIsl BEPIIMHBI | Ha MMOKa3aTelb BEPIIHHEI |.



KouTponp crommMocTu mpoeKkTa BO3HHKAET H3-3a BIUSHUS (DAKTOPOB,
OO0yCIIOBIMBAIOIIMX OTKJIOHEHUS OT paHee 3alUIaHUPOBAHHOTO OI0/pKeTa, |
HaIlpaBJI€H HA YNPAaBICHHE HW3MEHEHUSAMH B CTOMMOCTH IIPOEKTa C LEJBIO
CHM)KEHUSI OTPULATEIbHBIX ACHEKTOB M YBEJIMYEHUS IMO3UTHUBHBIX MOCIEIACTBUI
VU3MEHEHUS CTOUMOCTH IIPOEKTA.

KOHTpOJIb CTOMMOCTH NPOEKTA BKIFOYACT:

— MOHHUTOPHUHI CTOMMOCTHBIX MOKa3aTeel peaqn3aliui NpOoeKTa C LEIbIo
OOHapyKeHHUsI OTKJIIOHEHUH OT OI0IKETa,;

— yIOpaBJ€HHE W3MEHEHUSIMH B OIOJDKETe C 1elbl0  o0ecrnedyeHus
BBIIIOJIHEHUS OIOKETA;

— MpeAOoTBPAILEHUE PAHEE 3aIIaHUPOBAHHBIX OLIMOOYHBIX PEIICHMI;

— uHGOPMHUPOBAHHUE BCEX 3aMHTEPECOBAHHBIX JIMI[ O XOJE BBIIOJIHEHUS
IPOEKTa C TOYKHU 3pEHUsI COOJII0IEHUS Or0/1KeTa.

ba3oBbIMU mMOKa3aTeiasiMU, HMCHOJb3YEMbIMU IIPU KOHTPOJE CTOMMOCTH
IIPOEKTA, SBJISIIOTCS CIEAYIOLINE:

— HeobOxomumo s 3aBepmenus (H/[3): ycranaBimBaeTcs olieHKa 3arTpar,
KOTOpbIE€ TMPEACTOAT MJis 3aBepuieHust padbotel miam npoekrta. Ounenka HJI3
ABJISCTCS HAWJIYYIIEHd TEKYLIEM OLIEHKOW TOr0, CKOJIBKO HaJ0 OIOJHUTEIBHO
BJIO’KUTH Ha JAHHBIH MOMEHT, UTOOBI 3aBEPILUTH PAOOTY;

— pacuetHas croumocTh (PC): Hawmmydmas oleHka OOIIeH CTOMMOCTH,
KOTOpyto Oyzaer uMeTh paboTa WM MPOEKT MpHU 3aBeplieHud. PacuerHas
CTOMMOCTb BBIYUCIISIETCS Kak cymMMa (DaKTHMUECKHUX 3aTpaT Ha TEKYIIyl0 AaTy U
HJI3.

[Ton comepxkaHueM pabOT MOHMMAIOT OMUCAHUE PabOT, KOTOPHIE TOJIKHBI
ObITh BBINIOJIHEHBl, W PECYPCOB, KOTOpPbIE JOJKHBI ObITh oOecreueHbl. Jlis
7 PEeKTUBHOTO yIIPaBIECHUS COJIEPKAHUEM HEOOXOIUMO ONPEICTUTD:

— paOoTHI AJIs BHIMOJIHEHHUS,

— IOCIEeA0BaTEIbHOCTh PadoT;

— IPOAOCHKUTEIBHOCTH padoT;

— MOTpeOHOCTh B peCypcax U CTOUMOCTh paloT.



B nrobom ciywae omumcanue/onpeneneHue padOT M PECYpPCOB IS HX
BBITIOJTHCHHUSI SIBJISIETCS] BAXKHBIM 3TAIlOM TIPH YIIPaBJICHUH COJIEP)KaHUEM padoT.

Omnpenenenue pabOT BKIIOYAET B ce0s1 UICHTU(PUKAIIMIO U IOKYMEHTAJIbHOE
oopMieHHE OTAEIBHBIX pPadOT, KOTOPHIC JOJDKHBI OBITh BBIMOJHEHBI IS
JOCTIHDKEHMS 1IeJIell MTPOeKTa, OMpeNeJICHHBIX B CTPYKType pazOuenust pador. B
JTAHHOM TPOIIECCE HEOOXOIUMO ONPENETATh pabOThl TAKUM 00pa3oM, YTOOBI 1IeNIH
MIPOEKTa MOTJIH OBITh TOCTUTHYTHI.

WNHcTtpymenTapuii 715 onpesiesieHust paboT BKIIOYAET:

— JICKOMITO3MIIMIO, KOTOpas MPEJCTaBIsET COOON pa3/ielieHHuEe 3JIEMEHTOB
npoekTa Ha Ooyiee MENKHE W YIpaBisieMble KOMIOHEHTHl. OCHOBHAasl pa3HHIIA
MEXJy TNPUMEHEHHEM JIEKOMIIO3UIIMA W OIpPEIENICHUEM COJEp’KaHUsS TMPOEKTa
COCTOWT B TOM, YTO PE3yJIbTAThl 37I€Ch OMUCHIBAIOTCS B TEPMUHAX padoT, a HE
e,

— CIIHCOK padOT WJIM YacTh MOAOOHOTO CIUCKA M3 MPEIbIAYIIETO MPOeKTa
4aCcTO UCIOJIB3YETCs KaK MIa0JI0H JIsl HOBOTO MTPOEKTA.

PesynbTaTom onpenenenus paboT SBISIIOTCS:

— CIIUCOK paloT, KOTOPBIN JOJKEH BKIIOYATh B ce0s1 Bce pabOThI, KOTOPHIE
OyIyT BBIIOJHEHBI B X0J1€ TpoekTa. OH J0JKeH OBITh 0O(POPMIICH KaK paciiupeHue
CPP (ctpykTypa pa3dueHus paboT) A YIAOCTOBEPECHUS B TOM, YTO OH SIBJIICTCS
MOJIHBIM M HE BKJIIOYaeT paboOThl, KOTOpble HE TPeOyrOTCS sl peaau3aiuu
COJIEpKaHUs TIPOEKTa,

—  JIOTIOJIHUTEIIbHBIC JICTATH JIJIsl CIIKCKa paboT (HarmpuMep, orpaHHUYeHHMS),
KOTOpbIE  JIOJDKHBI ~ OBITh  33JIOKYMEHTUPOBAHBI  JUIsl HUX  JAJbHEUIIETrO
UCTIOJIb30BaHUS;

— MOJCPHM3AIUA CTPYKTYp pa3OMeHHs BHJOB JeATeIbHOCTH. [lpum
ucrionib3oBanun CPP  mist ompenenenus paboT, KOMaHIa TPOCKTAa MOXKET
OTIPENETUTh OTCYTCTBYIOIIUE TPEIMETHI IICIM WM BBISBUTH HEOOXOIUMOCTH B
KOPPEKTUPOBKE OMMUCAHUS 1IEJIEH.

PaznmnuaroT yeTsipe OCHOBHBIX T0/1X0/1a K (POPMUPOBAHUIO KOMAHIBI:

— mesenojararonui (OCHOBaHHBIN Ha LEJIAX);



—  MEXJIMYHOCTHBIN;
— POJIEBOW;
— MpoOJIEeMHO-OPUEHTHPOBAHHBIH.

[{enenonararonmii moaxoa (OCHOBAaHHBIM Ha IENAX) IO3BOJSET UJICHAM
KOMaH/bl JIy4IlIe OPUEHTHUPOBATHCA B IIpOIlECcax BBHIOOpA M peaau3aiiuy 00X
TPYNIIOBBIX LIEJIEW peann3aluu MPOeKTa.

MeXTUYHOCTHBIN TTOAX0/] CPOKYCHPOBAH HA YIIYUIICHUH MEXIMYHOCTHBIX
OTHOIIICHWHM B KOMaHJ/IC ¥ OCHOBAH Ha TOM, YTO MEKINYHOCTHASI KOMIIETCHTHOCTD
yBennuuBaeT 3(PEKTUBHOCTD JICITEIHPHOCTH KOMaHAbL. Ero 1enp — yBennueHue
rPYNIOBOro JOBEPHS, MOOIIPEHUE COBMECTHOM MOJACPKKH, a TAKXKE YBEIUUCHUE
BHYTPUKOMAH/THBIX KOMMYHUKAIUH.

PosieBoil moaxoa— MpOBEECHUE TUCKYCCUU U MEPETOBOPOB CPEAN YJIEHOB
KOMAaH/Ibl OTHOCUTEIBHO UX POJIEH; MPEANONAracTcs, 4YTO POJIH WICHOB KOMAaHJbI
YAaCTUYHO TepekpbiBatoTca. KomaHaHOE TOBENECHHE MOXKET OBbITh HW3MEHEHO B
pe3ysibTaTe U3MEHEHHUS UX HCIIOJHEHUSA, a TaKKe MHIAUBUIYAIHLHOIO BOCIPHUSATHS
poJiei.

[TpoOneMHO-OpHEHTUPOBaHHBI  moaxoa  (Yepe3  pemieHHe mpodJiem)
MpeJnojiaracT OpraHu3alio 3apaHee CIJIAHUPOBAHHBIX CEPUN BCTpPEY C TPYIIION
CIEHHUAIUCTOB B paMKax KOMaH/bl, HMEIOUIUX OOIIHWe OpraHu3alMOHHbBIC
oTHomIeHUS W 1enu. Iloaxom BKIOYaeT B ceOs IMOCIEA0BATEIBLHOE Pa3BUTHE
npoleAyp pelIeHUusT KOMaHAHBIX NpoOJieM U 3aTeéM JIOCTHKEHHE TJIaBHOU
KOMaHJIHOM 3aJ1ayu.

Bce MeTonpl, MO3BOISAIONIME MUHUMHU3UPOBATH MPOCKTHBIE PHUCKU MOKHO
pa3feNuTh Ha TPU TPYININbL JUBEpPCUDUKALMS, PE3ECPBUPOBAHHUE CPEJCTB,
CTpaxOBaHUE PUCKOB.

D¢ (DHEeKTUBHOCTL METOJIOB CHUXXEHUSI PUCKOB OMPEACISIETCS C TOMOIIBIO
CIEYIOLIETO AJITOPUTMA!

—  paccMaTpHWBAETCS PHUCK, HWMCIOIMHMA HAWOOJBIIYI0 BaXHOCTh IS
MIPOEKTA,;

— OoIpeacisICTCA nepepacxo CpeacTB € yU€TOM BEPOATHOCTHU HACTYILIICHUA



HEOJIArONPUSITHOTO COOBITHS;

— OmpenemnsieTcs NepedyeHb BO3MOXKHBIX MEPONPUSITUH, HAlpaBICHHBIX Ha
YMEHBIIEHUE BEPOSITHOCTU U OMTACHOCTH PUCKOBOT'O COOBITHS;

— OMNpENENSAIOTCS JONOJHUTEIbHBIE 3aTpaThl HAa pealu3aluilo mpea-
JI0’KEHHBIX MEPOIIPUATHH;

— CpaBHUBAIOTCA TpeOyeMble 3aTpaThl HAa peaIu3aliio IPEa0oKEHHbIX
MEPONPUATAN C BO3MOXKHBIM TIEPEPACXOJIOM CPEACTB BCIEICTBUE HACTYIUICHUS
PHUCKOBOT'O COOBITHS;

— TDpPUHHUMAETCA pelleHHe 00 OCYIIEeCTBICHUH uiIu 00 OTKa3e oOT
IIPOTUBOPUCKOBBIX MEPOIIPUATHH;

— TPOILECC COIMOCTABJIEHUS BEPOSTHOCTH M TOCIEACTBUA PHUCKOBBIX
COOBITUI C 3aTpaTaMM Ha MEPONPUATHS IO MX CHUKEHHUIO IMOBTOPSIETCS s

CICOAYIOIICTO IO BAJKHOCTHU PpUCKA.

2. 3aganus

3amanue 4.1

[Toxkaxxure Ha pucynke 4.1 KpuUTHYECKUN TyTh, OOBICHUTE, UYTO OH

0003HAYaeT " AJIS1 9YCT'O UCIIOJIB3YCTCH.

Pucynok 4.1 — IIpumep cereBoro rpaduka
3anaunue 4.2

OOBsCcHUTE, YTO U300paKEHO HU pUCYHKE 4.2.
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TecTuposaHve U OTRAOKA NMHUK B
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YcTaHoBka cUCTEMHOMo KOHTpOnepa

BO3BSRE HWe CTeH 3ckKanaropa

BeToHHas nNAuTa OCHOBAHUA

CTpouTensCTBO XENE3HOAOPOXHLIX CoobLLeHN

Ycravoeka HVAC aeimoxoqos

Hanaxwsanwne poBoTnanposanHbIX NyTeil NuHum A

BosBeneHwe BHelHWX CTEH
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Pucynok 4.2 — JIluarpamma ["anta

3amanue 4.3
Hcnonp3yst pucyHOK 4.3, OMUIIUTE, KaK BIUSET Pa3BUTHE TPOMBIILICHHOTO

LIEHTPA HAa COCTOSIHUE OKPYXKAIOUIEH Cpeabl
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3amanue 4.4

Hcnonb3ys pucyHok 4.4, mpeasioKUTe BApUAHT PECYPCHOTO BEIPABHUBAHUS.
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4.1. ]lns yero mpuUMEHsETCs CeTEeBOE MJIaHUPOBAaHUE?
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Pucynox 4.4 — Ilpenenst moTpeOaeHUs pecypcoB
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3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

4.2. Yewm ceTeBoe IJIaHUPOBAHUE OTIMYACTCS OT KaJCHIAPHOTO?

4.3. KakoBbl 0COOCHHOCTH PECYpPCHOTO TUTAHHUPOBAHUS?



4.4. ]lns yero ucCnob3yeTcs JIOTUCTUKA?

4.5. KaxoBbl mpenMyIiecTBa UMUTAIIMOHHOTO MOJIeTUpoBanus Ha DBM?

4.6. Ilepeunciure METOABI KOHTPOJISE CTOUMOCTH MPOEKTA.

4.7. Ha3oBuTe METOBI YIIPABIEHUS COJIEPKaHUEM palOT.

4.8. Kakue Meroawl ympaBieHHs TepcoHajoM Bwl cuuraere Hauboiee
3¢ PeKTUBHBIMU?

4.9. Kakue MeTo/1bl CHUKEHUS pUCKOB Bam n3BecTHBI?

4. JIutepaTypa
[1-7].

INPAKTUYECKOE 3AHSATHE 5

AHAJIU3 MPOEKTOB

1. TeopeTnueckasi 4acTh

DKCIepTr3a WHBECTUIMOHHBIX TMPOEKTOB TMPOBOAUTCA B IENSAX IIpe-
JTOTBpaIIEHUs] CO3/1aHusl OOBEKTOB, HCIIOJb30BaHUE KOTOPBIX HapylllaeT MpaBa
bu3NYecKuX U IOPUIAYECKHUX JIMI] U MHTEPEChl rOCyJapCTBa WJIM HE OTBEYAET
TpeOOBAaHUAM YTBEPXKACHHBIX B YCTAHOBJICHHOM IMOPSJIKE CTaHAapTOB (HOPM H
NPaBWII), a TaKXKe I OICHKU 3(P(PEKTUBHOCTH OCYIIECTBISCMBIX KalTUTAIBHBIX
BIOXKEeHUN. OCOOCHHOCTM U TIOPSAMOK DKCIEPTU3bl CTPOUTENHHBIX IPOEKTOB
OTpENIEIICTCS KOMIUJIEKCOM 3aKOHOJIATENIbHBIX JIOKYMEHTOB, TIEpPBOHAYAILHBIM U3
KOTOPBIX sBisieTcss ['pamoctpoutenbHbld KoJaekec P®, B KOTOpOM oOmpeneneH
MpEAMET SKCIEPTU3BI — TPATOCTPOUTENIbHAS JOKYMEHTALIUS.

st oeHku 3G (PEKTUBHOCTH MPOEKTAa HEOOXOIUMO OMPEICIUTh BEIMUUHY
HECKOJIbKUX ITOKA3aTeNEH.

Pasmep umcroro muckoHtmpoBaHHoro mgoxoxa (UJ/IJI) ompenensercs 1o
dbopmyite (5.1).

(DK,
ui= Z 1) (5.1)



rae Di— moxonsl i-ro mepuona,

Ki — 3arpartsr i-ro mepuoa.

JlaHHBII METOJT OCHOBAaH Ha pacyeTe HWHTErpaJbHOIO0 HKOHOMHUYECKOIO
s dexTa OT THBECTUIIMOHHOTO MPOEKTa. ITOT MOKa3aTeIh BBICTYIAET B KAUECTBE
KpUTEpHs 11esieco00pa3HOCTU peanu3aluu npoekrta. [lojoxurenbHoe 3HAUCHUE
CBUJIETEIBCTBYET O LEJIECOO00PA3HOCTH MPUHATUS MHBECTULIMOHHOTO MPOEKTA, a
NP CPAaBHEHUM aJTbTCPHATHUBHBIX MPOCKTOB HAMW0OJIEE BBITOJHBIM CUUTACTCS
MPOEKT ¢ OOJIbIIEH BEIMYUHON YUCTOTO MPUBEAECHHOTO JJOXO0/IA.

B namHOM MeTozie 3HAYECHHWE YHCTOTO MPHUBEASCHHOTO I0XOJa BO MHOTOM
omnpenessieTcss BbIOpAaHHON Uil pacueTra CTaBKOM JIUCKOHTHMpOBaHHsS. BriOop
3HAUEHUs JTOr0 I[IOKa3arels 3aBUCUT OT 1€ WHBECTUPOBAHMS, YCIOBUM
peayii3anyy MPOEKTa, YPOBHS WHQIIAIMH, BEIWIMHBI WHBECTUIIMOHHOTO PHCKA H
ap. B COBpeMEHHBIX YCIOBHSAX CUHMTAETCS, YTO [Ji pa3IMYHOrO Kiacca
WHBECTUIIMHA MOTYT BBIOMPATHCS pa3UYHbIC 3HAYCHHUS CTABKU JUCKOHTHUPOBAHUS.
B dyacTHOCTH, BIOXEHWsI, CBS3aHHBIC C TOMJACPKAHHUEM PBIHOYHBIX TO3UIAN
NpEeANpUITHS, OIICHUBAIOTCS TO HOpMaTuBy 6%, MHBECTUIIMM B OOHOBIICHUE
OCHOBHBIX (oHI0B — 12%, BIOKEHHS C IENbI0 DKOHOMHH TEKYIIMX 3aTpaT —
15%, BmoXXeHUS C Ieabl0 yBeaWdeHUs poxomoB mnpeanpustus — 20%,
PUCKOBBIC BIOXeHHMs Kamutana — 25%. Taxke oTmedaeTcs 3aBHCHMOCTH
CTaBKH TIPOIIEHTAa OT CTEMEeHW pHUCKAa NpoekTa. J[ag1 OOBIYHBIX TPOCKTOB
npueMJIeMOl HOpPMOW siBlsieTcs cTraBka 16%, uisi HOBBIX TPOEKTOB Ha
crabuwibHoM pblHKe —  20%, 18 OpoekToB, Oa3UpYIOIIMXCS HA HOBBIX
TexHojorusax — 24%.

[Toka3zatenp oTpa)kaeT MPOTHO3HYIO OICHKY M3MEHEHHUS YKOHOMUYECKOTO
MOTEHIIMAJIa KOMMEPYECKOW OpraHU3allid B CITydae MPUHATHS PacCMaTPHUBAEMOTO
nmpoekTa. Pe3ynprarel pacdera 3TOTo U APYTHUX MOKa3aTeIe MOXKHO MPECTaBUTh B
Buze TaOmumesr 5.1.

Tabnuna 5.1 — [NokazaTenu sKOHOMHUECKOHN 3 (PEKTUBHOCTH TPOCKTA

TTokasarenn 1-#i rox 2-iron | 3-Miroxg
1 2 3 4

3aTpathl BCero, ThiC. pyo.,




B T.4.
€/IMHOBPEMEHHBIE 3aTPaThl, THIC. PYO.,
B T.4.
KaIlTUTaJIbHBIA PEMOHT, THIC. PYO.
TEKYIINE 3aTPaThl, THIC. pyoO.,
Y CII0BHO-TIOCTOSIHHBIE 3aTPATHI, THIC.pYO.
B T.4. aMOPTH3alus, TIC. PyO.
Jloxompl Bcero, ThIC. pyo.
[TpuGbLIB, THIC. PYO.
[TocTynyieHus OT MPOEKTa, Ha KOHEI] rojia ThIC. Pyo.
Cash Flow, Tsic. pyo0.
YJ1/1, TeIC. pYO.
Umncras TeKymasi CTOMMOCTb, ThIC. pyO.
NH1eKe JOX0THOCTH
CpenneromoBasi peHTa0eIBHOCTh NpoeKTa, %
CpOoK OKYIIaeMOCTH, JIET
BHyTpeHHsII HOpMa TIOXOAHOCTH

NHpekc MTOXOAHOCTH U PEHTA0ETbHOCTU MPOEKTOB B OTJIUYHUE OT YUCTOIO
NPUBEAECHHOIO  JOXOJa  SIBISETCA  OTHOCUTEIbHBIM  TokaszateneMm. OH
XapaKTepU3yeT YPOBEHb JIOXOJIOB Ha €IWHHUILY 3aTpaT. Uem OoJblie 3HAYECHUE
ATOTO TMOKa3aTessl, TEM BBIIIE OTAA4a KaXJ0ro pyOJisi, MHBECTUPOBAHHOTO B
naHHbI  mpoekT. [IpeBblllieHWe HaAJ EIUHUICH PEHTA0EIBbHOCTH TMPOEKTa
03HA4aeT HEKOTOPYIO €r0 JOMNOJHUTEIBHYIO JOXOAHOCTh IIPU PACCMATPUBAEMOMN
craBke npoueHTa. Onpeaensiercs ox mo Gopmyiie (5.2).

>
e 5 @) (1+d)

2 (1+d)

i=0

, (5.2)

C 1moka3zareileM MHAEKCAa JOXOOHOCTH TECHO CBA3aH IIOKa3aTelb

CpEAHEro10Boi peHTabenpHoCcTH npoekTta (5.3):

A (5.3)

n
rae N — CPOK peaau3aluy MPOCKTa.
OmuH w3 Hamboliee MNPHMEHSAEMBIX IIOKa3aTeliel, O0COOCHHO JIs

NpeBapUTEIbHON OLEHKU 3(PHEKTUBHOCTU MHBECTHUIMHI, 3TO CPOK OKYIIaeMOCTH

(5.4).

L D, _& K
La (5.4)



OCHOBHOM HEIOCTATOK 3TOTO MOKa3aTeas B TOM, YTO OH HE YYMTHIBAET
BeCh nepuoJi (PyHKIIMOHUPOBAHUS MPOU3BOJACTBA, U, CIIEIOBATEIILHO, HA HETO HE
BIIUSIOT JIOXO/bl, KOTOpPBIE OYyIyT MOJy4YEeHBI 3a Mpe/ielaMUu CPOKa OKYITaeMOCTH.
[IpumeHeHne  JaHHOTO  MeToAa  LenecooOpa3Ho,  KOrja  pPyKOBOJCTBO
KOMMEpYECKOM OpraHu3aluid B OoJibllied CTENeHW 03a00YEHO pelIeHueM
npoOJeMbl JIMKBUTHOCTH, a HE MPUOBUILHOCTH TNPOEKTa — TJaBHOE, YTOOBI
WHBECTHUIINH OKYIWJINCh, U KaK MOXHO CKOpE€e, WM WHBECTUIIUH COMPSIKEHBI C
BBICOKOU CTETICHBIO PUCKA.

Merton BHYTpEHHEH HOPMBI JOXOJHOCTH MPEANOJIATaeT HAaXOXKICHUE
HMCKOMOTI'O TMOKa3zaTeass METOJOM moj0opa, rpaduyeckuM CIocoOOM WU C
NpUMEHEHUEeM 0OoJieeé TOYHBIX MAaTeMaTHYEeCKUX METOJIOB, HampuMmep, C
UCIOJb30BaHUEM (UHAHCOBOTO KaJbKylsiTOpa. Ecin TpUMEHSIETCS METOA
noa0opa, TO UCTIONB3YIOT hopmyity 5.5.

00
BH/I= 00 , (5.5)

rne d* — 3HaueHWe nauCKOHTA, Tpu KoTopoMm YJIJI mpuHHUMAaeT moOCieaHEe
MOJIOKUTENIbHOE 3HAYEHUE;

YJIJI* — mocneaHee monokuTenbaoe 3Hauenue YJ1J1;

YJI/I" — nepBoe oTpuniaresnbHoe 3nauenune YJ1 /1.

CwMbICH pacdyeTa BHYTpEHHEH HOPMBI MIPUOBUIHA TipU aHalu3e dPGEKTUBHOCTH
IJJAHUPYEMbIX WHBECTHUIIMN, KakK MpaBWiIo, 3akitoudaeTcs B ciemyromeM: IRR
MOKA3bIBAET OKUJIAEMYIO JIOXOJIHOCTh MPOEKTA, W, CIEAOBATEIbHO, MAaKCUMAJIbHO
JOMYCTUMBIA OTHOCUTEJIBHBIM YPOBEHb PAacXoJiIOB, KOTOpPbIE MOTYT OBITh
acCOIMMPOBaHbl C JaHHBIM MpoekToM. Hampumep, eciu MNPOEKT MOJHOCTHIO
dbuHaHCHpYEeTCS 3a CUeT CCyIbl KOMMepueckoro OaHka, To 3HaueHue IRR
MOKa3bIBAC€T BEPXHIOK TPAHUILY JTOMYCTHUMOTO YpOBHSI OAHKOBCKOM MPOIEHTHOM
CTaBKH, IPEBBIIIEHUE KOTOPOTO JIETACT MPOCKT YOBITOUHBIM.

OcyiecTBiieHHEe MHBECTULMOHHOTO IMPOEKTa MPUBOJUT K OOpPa30BAHUIO

coruaiabHoro 3pdexra. Ero MoxxHO BeIpa3uTh GopMyInoi:



LYW,
oy 6

rae Yi — ycIOBHOE BBICBOOOXICHHE paOOTHUKOB y I-TO CyOBeKTa
WHBECTUIIMOHHOM aesaTenbHocTH (1 = 1,2, ... n);

Wi - BenmnmuuHa J0X0Ja HA OJHOTO CPEIHECIMCOYHOTO pPabOTAOIIErO B
«IIPOEKTHOM BapHaHTE»;

I — K03 PHUIHEHT TUCKOHTUPOBAHHS, CKOPPEKTHPOBAHHBIA HAa BEIHUUHY
WHBECTUIIMOHHOTO PHCKA;

t — HOPAAKOBBIM HOMEDP IIEPUO/Ia PeATU3allii HHBECTUIIHOHHOTO IIPOEKTA.

KonudecTBO yCI0BHO BBICBOOOKIAEMBIX PAOOTHUKOB OIPEACIISIETCS

V,
Y.=Y. -_0
i 0 -I-n ) (57)
rie Yo — CpeIHerojoBas YMCICHHOCTh pabOTaIOUMX Ha MPEANpUATHU B
«0a30BOM BapUaHTE»;
Vo — TO/OBOI 00BEM BBHIMOIHEHHBIX Pa0OT (peaarn30BaHHOW MPOYKIIHH,

YCIIyT) B CTOUMOCTHOM BBIPA)KEHHH B «0a30BOM BapHaHTEY;

Tn — cpegHeromoBas MPOU3BOJAUTEIIBHOCTh TPYJa B pPacyere Ha OJHOTO
paboTalolmero B «IIPOCKTHOM BapuaHTe». «ba3oBbIli BapuaHT» — cHCTeMa
MPOU3BOACTBA JI0 PEATU3ALIMN NMHBECTUIIMOHHOTO NpoeKTa. «[IpoeKTHBIN BapruaHT»
— MPOU3BOJICTBEHHAs CUCTEMa, MPEAYCMOTPEHHAs B paMKax WHBECTUIIMOHHOTO
MPOCKTA.

Benmumunna noxoma W, ompenensieTcsi Kak CpeIHETOJOBOM CyMMapHbBIN
MOoKa3aTellb BBHIIIAT M3 BCeX (OHAOB MPEANPUATHS B pacuere Ha OJIHOIO
paboTaromiero.

Ha ocHoBanum pe3ynbTaToOB pacyeTa IO MPEIJIOKECHHONM METOIUKE
1eJeco00pa3HO PacCUUTaTh «HHACKC COIUAIbHONM 3(P(EKTHUBHOCTH» IIPOCKTA
(M) — ~ OTHONIGHWE BEIMYMHBI CONMAIBHOTO ApderTa D, K Ccymme

WHBECTUILIMOHHBIX BioKeHU# K:

_100*D,



JlaHHBIN TOKa3aTedb XapaKTepU3yeT BEIMYMHY COLUAIbHOro 3(ddexra Ha
eIMHMILY JICHEKHBIX BIOKeHHHA. B ciydae, ecnu Benmunaa U, MEHbBIIE €IMHUIIBL,
nporpaMmma coraibHO Manod(PeKTHBHA.

Tabnuma 5.2 — Ilokazarenu counaibHON 3P (HEKTUBHOCTH MPOCKTA

[Tokazarenn 1-ii ron 2-titon | 3-iiron
KonndecTBo yciI0BHO BBICBOOOXKIAEMBIX PaOOTHHKOB
(Yi), uemn.

ConmasnbHas 3¢ GeKTHBHOCTH (Jc), THIC. PyO.

Wunexc connansHoi 3¢ dextruBHOCTH (Mesg)

[Tokazarenu OrKETHON 3(P(PEKTUBHOCTH OTPAXKAIOT BIUSHUE PE3yJIbTaTOB
OCYUIECTBJIEHUS NPOEKTa HAa JOXOAbl W  PacXoibl COOTBETCTBYIOIIETO
(benepanbpHOTO, PETHOHATIBHOTO M MECTHOT0) Oropkera. OCHOBHBIM TOKa3aTeieM
Uie  OOOCHOBaHUS IpPENyCMOTPEHHBIX B  IPOEKTe Mep  (enepayibHOi,
pPErMOHaIbHOM, (PUHAHCOBOU MOJAEPHKKH, ABIISIETCS OFOIKETHBIN 3P(DEKT.

BromxeTHbil 3¢pdexT i t-ro mara ocyIiecTBICHUS IPOEKTA OMPEAEAeTCs
KaK IMPEBBIIIEHUE JI0X0J0B COOTBETCTBYIOIIErO OIO/PKETa Hall pacXolaMu B CBSI3U
C OCYIIECTBJIEHMEM JaHHOro Mpoekta. WHTerpaibHblii  OOMKETHBIA 3 dexT
pPacCCUYUTHIBACTCS KaK CyMMa JUCKOHTUPOBAHHBIX TOJIOBBIX OOKETHBIX 3(PHEKTOB
WIM KaK TPEBBIIEHWE WHTETPAIbHBIX JI0XOJ0B OIOUKETa HaJ HMHTETpalbHBIMU
OIO/DKETHBIMU  pacxonamMu. B nmaHHOM ciywyae OrojpkeTHbI 3¢ ekt Oyner
BbIpaXaTbCsl B OKOHOMHUHU CpPEICTB OrO/KeTa Ha KalUTaJIbHbI pPEMOHT,

IMOKPBIBACMBIX 34 CUCT BBOAUMOTI'O c6opa.

2. 3aganus

3amanue 5.1

Jlononxute pucyHokK 5.1 Tak, 4TOOBI ONPEACIUTH CPOK OKYITAEMOCTH.



Pecypcenl, % ot 100

=

MnaHuposanwue
KoHuenuus 1 paapaboTka Ocywecranenve | 3aBeplueHue

—i

daza 1 dasa 2 dazal asza 4
Bpemn / pa3bl npoexTa

Pucynok 5.1 — IlpoektHblie ¢da3bi

3amanue 5.2
C 1enpi0 MOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHAITOPCKAs KOMITAHUS
mpeaiaracT JOMOJHUTEIBHYIO YCIYTY — Iepee3l KINEHTa B HOBYIO KBapTHDY.

[IpennoxuTe mokazaTenu OLUEeHKH YPHEKTUBHOCTH TAHHOW yCITyTH?

3amanue 5.3
HyxHa nm rocymapcTBeHHasl TPaJOCTPOMTENIbHAS IKCIIEPTU3a MPOCKTHOMN
JOKYMEHTAIIMA OTACIBHO CTOSIIETO TPEXAITAKHOTO OOBCKTAa KAMUTAIBHOTO
CTPOMTENIbCTBA 00mer mmiomanso 1495 kB. M., HE MpeIHa3HAYCHHOTO IS

IMPOKKUBAHUA U OCYIICCTBIICHU A HpOPISBOI[CTBGHHOfI )IC}ITCJ'IBHOCTI/I?

3amanue 5.4
Bo3MoxeH 1 Takoi BUJ rOCYIapCTBEHHOIO HaA30pa MPpU PEKOHCTPYKIUU
00BEKTa KANMUTAIBHOTO CTPOUTENIHCTBA KaK TOCYJApPCTBEHHBIM CTPOUTEIIbHBIN

HAJ30p, MPOBOJMMBIN 3aMecTUTEeNeM M3pa T. MBaHOBO MO KanmuUTaIbHOMY

CTPOUTENBCTBY?

3amanue 5.5

Onpej:[eJmTe pasMep YUCTOI0 AUCKOHTHUPOBAHHOTO O0XOJda Ha OCHOBC



cdieayromux NCXOJHbIX JJaHHbIX.

Tabnuna 5.3 — [lokazaTenu npoekTa

[Toka3zareins 1-ii rong 2-iron | 3-iiron
1 2 3 4
Jloxo/161 BCEro 123 910 193842 | 272781
3aTpartsl BCEro, ThIC. pyo., 91 000 77000 77000
B T.Y.
€MHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.4.
Ha MPOBEICHNE UHPOPMATH3AIUH, 11000 3 B
ThIC.pYO.
nmpeobpazoBanre (PUHAHCOBOTO
3000 - -
MEXaHH3Ma, ThIC.pyO.
MEPOIIPHATIVL IO 40000 | 40000 | 40000
pecypcocOepeReHnI0, ThIC. pyo.
EeTszHe 3aTpaTsl, ThIC. pyO., 37000 37000 37000
Ha NOJIFOTOBKY KaJIpOB, ThHIC. pyO. 11000 11000 11000
Ha paboTy uH(pOpPMAIIMOHHON
CUCTEMBI, THIC. PYO. 3000 3000 3000

[Tponomxkenue TabIUIIBI 5.3

1 2 3 4
Ha JeATeILHOCTh (POH/IA
(YHKIIMOHUPOBAHUS U PA3BUTH, 3000 3000 3000
TBIC. PYO.
Ha pabOTHI TTO ICMOHOITIOIU3AIUN 1 10000 10000 10000
Pa3BUTHIO KOHKYPEHIINH, ThIC. PYO.
MCPOTIPUATH TIO 10000 | 10000 | 10000
pecypcocOepexeHuto, ThiC. pyo.
Y C10BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3aIusl, ThIC. PYO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
OnpenenuTe HHASKC JOXOTHOCTH U peHTA0CIIBHOCTH MPOSKTa Ha OCHOBAHUH

JIAHHBIX, IPEJICTaBIECHHBIX B Ta0HIlE 5.3.

3amanue 5.7

[lo naHHbIM Tabmumbl 5.3 paccUUTAlWTe IMOKa3aTelb CpPEeIHEroI0BOM



PEHTA0ENBHOCTH MPOEKTA.

3aganue 5.8
Paccumnraiite Cpok OKymnmaeMOCTH MPOEKTa MO TaHHBIM TaOIuIbI 5.3.
3aganue 5.9
Omnpenenure BHYTPEHHIOKO HOPMY JOXOJHOCTU IPOEKTa IO JaHHBIM

TabmuIp! 5.3 U 3amoaHUTe TabauIy 5.1, ncmonp3ys OTBETH U3 3aAaHuil 5.5 — 5.8.

3amganue 5.10
PaccuuTaiiTe mokasaTtenu counanbHON 3P (HEKTUBHOCTH IPOEKTA MO TaHHBIM
Tabnuipl 5.3. Pe3ynabTaT opopMuUTh B BHJI€ TAOIHIIBI O.2.
Yo= 33883 uen.
Wi =Tn =407 960 py6.

3. Bonpochbl K NpakTUYeCKOMY 3aHSITHIO

5.1. JlaiiTe ompeneneHre rpaloCTPOUTEIHLHON TOKYMEHTAIUH.

5.2. [Ilepeuncnute BOIPOCH], MOANEKANINE TPOBEPKE TMPHU DIKCIEPTU3E
IIPOEKTOB CTPOUTENILCTBA.

5.3. Ha xakux NpUHIIMIIaX OCHOBBIBAETCS IKOJIOTUYECKAs KCTIEpTH3a?

5.4. Kakue BOOpoChl TMOAJEXKAT O00S3aTeNbHOM  TOCYIapCTBEHHOMN
HKOJIOTMYECKOH 3KCTIepTU3e?

5.5. Kakue Bompockl moOAJIekKaT 00S3aTebHOM  TOCYIapCTBEHHOMN
HKOJIOTUYECKON JKCIepTU3e, MPOBOAMMON Ha YypoBHE cyObekTOB Poccuiickoi
deneparnun?

5.6. KakoB mOpsSA0OK MPOBEICHHUS TOCYJAPCTBEHHOM HKOJOTHYECKOM
HKCIIEPTU3HI?

5.7. Ilepeuncnute npaBa U 00513aHHOCTH 3aKA3YMKOB KCIIEPTUZHI.

5.8. Ha kakux npuHIUIAX CTPOUTCS orleHKa 3PHEeKTUBHOCTH MPOeKTa?

5.9. Hazosure sTansl ouieHKH 3 (PEKTUBHOCTH MPOEKTA.



5.10. Kakue moxazarenu OLEHKH (PHHAHCOBOTO COCTOSHHS TPEANpPUSITHS
Bawm n3BecTHBI?

5.11. B 4eMm cocTOUT OIEHKa COIUAIbHO-IKOHOMHUYECKOH 3(()EKTHUBHOCTH
npoekTa’?

5.12. Kak onpenensercs OropxeTHas dPPEeKTUBHOCTD?

4. JIutepaTypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 6
NudopmanuonHasi cucTeMa ¥ IPOrpaMMHOe o0ecrievyeHne yIpaBjaeHUs

MPOEKTOM

1. TeopeTrnueckasi 4acThb

VYrpaBieHue KOMMYHHUKAIUSIMH TPOeKTa (yIpaBiieHHE B3aMMOJICHCTBUEM,
UH()OPMAIMOHHBIMU CBSI3IMH) — yIpaBieHUYecKas (yHKIIHs, HapaBlIeHHAs Ha
o0ecriedyeHNE CBOEBPEMEHHOTO cOopa, TeHepaluu, pachupeaesieHus W
COXpaHEeHUs] HEOOXOIMMOW MPOEKTHOU MH(OpMAITUH.

OyHkums ynpapieHus THPOPMAIIMOHHBIMU CBS3SIMHU BKJIIOYAET B ceOs ciie-
TYIOIIHE MPOIIECCHI:

— TIUIAHUPOBAaHWE CHUCTEMbl KOMMYHHKAIMA —  OMNpEJeicHHe WH-
(opMaIMOHHBIX MOTPEOHOCTEH YUYACTHUKOB MPOoeKTa (cocTaB MH(OPMAIUH, CPOKH
U CIIOCOOBI IOCTABKH);

— cbop u pacnpenenenre HHGOPMAIIMKA — TIPOIIECCHI PETYIIPHOTO cOopa
Y CBOEBPEMEHHOM JOCTaBKM HEOOXOAMMON HHPOPMAIIUU YIaCTHUKAM MPOEKTA;

— OTYETHOCTh O XOJ€ BBIMIOJIHEHUS MPOeKTa — 00paboTKa (PaKTUYECKHUX

pE3YJBTAaTOB COCTOSIHUSA PpabOT MPOEKTAa, COOTHOIIEHUE C TUIAHOBBIMU M aHAJU3



TEHJACHIINN, TIPOTHO3UPOBAHHUE;

— JIOKYMEHTHpOBaHHE Xoja paboT — cOop, oOpaboTka W OpraHU3aIs
XpaHEHUS TOKYMEHTALIUHU I10 POEKTY.

WHpopmalmoHHasi cucremMa YNpaBi€HHs IPOEKTOM — OpraHU3alUOHHO-
TEXHOJOTHUYECKHI KOMIUIEKC METOJUYECKUX, TEXHHYECKHX, MPOrPaMMHBIX U
MH(OPMALIMOHHBIX CPEJICTB, HANpaBICHHBIM Ha MOAAEPKKY U TOBBIIICHHE
3¢ PEeKTUBHOCTH TPOIECCOB YNPABICHUS MPOEKTOM.

[lepcoHanbHbIE KOMITBIOTEPHBIE CHUCTEMBI, OCHAIICHHBIE MPOTPaMMHBIM
o0ecrieueHreM ISl yIIpaBIeHUs IPOEKTaMHU, JOJKHBI 00€CIIEYMBAThH BBIIIOJIHEHUE
byHKUIMIA:

— paboTa B MHOT'OIIPOEKTHOM CpeaeE;

— pa3paboTKa KaJeHAapHO-CETEBOro rpaduka BbIIIOJIHEHUS padoT;

—  ONTHUMH3AIKS paCIpeieTICHHUS U YUeT OTPAaHMYEHHBIX PECypPCOB,;

— TPOBEJICHUE aHAIIN3a KUTO-ECIU»;

— cOop u yueT ¢pakTHuecKoi HHPOpPMALIMK O CPOKaX, pecypcax M 3arparax,
aBTOMATHU3HPOBAHHON T'€HEpali OTUYETOB,;

— IJJAaHUPOBAHHUE M KOHTPOJb TOTOBOPHBIX 00S3aTENbCTB;

— [EHTPaAJM30BaHHOE XpaHCHWEe WH(POpMAMM 10 peaTu3yeMbIM H
3aBEPIIICHHBIM MTPOCKTaM U T. JI.

CucremMa NONNEP)KKM TPHUHATUS PEUIEHUH — COEAUHEHUE KOMILJIEKCa
IPOTPaMMHBIX CPEACTB, WMHUTAIMOHHBIX, CTATUCTUYECKUX M aHAJUTHUYECKHX
MoOJieJIell MPOIeCCOB U pabOT MO MPOEKTY JUIsl MOATOTOBKH PELIEHUH IO €ro
peanu3alui.

OCHOBHBIMU (DYHKITUSMH ITUX CHCTEM SIBIISIFOTCS;

— c0Oop, nepenaya U XpaHEHHUE JaHHbIX;

— coJepkarenbHas oOpaboTKa JaHHBIX B TMpoIlecce pernieHus QyH-
KIIMOHAJIBHBIX 3a/1a4 YIPaBICHUS TPOEKTAMHU,

— npexacraBieHue uHpopmauuu B ¢GopMe, YIOOHOM Ui HPUHATHS
peLIeHu;

—  JIOBEJICHUE MPUHATHIX PEIICHUMN 10 UCTIOJHUTEIICH;



Mertononorusi  OIEHKM W  aHajduW3a MOPOTPAMMHOTO  0OECTeUeHHS
mpeanonaraeT COMOCTaBICHHWE €ro (PyHKIHOHAIBHBIX BO3MOXHOCTEH C
GYHKIUSMY, BBIMOJHSIEMBIMUA YIPABISIOMIMM MPOEKTOM M €ro komanjou. B
1[EJIOM MPH OLIEHKE paCCMATPUBAETCS CIIEYIOIICE:

— obmas uadopmanus o [10;

— CHCTeMHasi  apXWTeKTypa U  [OJb30BAaTENbCKUI  MHTEpQENc:
apXUTEKTypa CHCTEMbI, I[POCTOTa OCBOCHHUS M HCIOJb30BaHUSA, OIICHKA
PYKOBOJICTBA MOJIb30BATENS U CUCTEMBI IOMOIITH;

—  (YHKIHOHATIBHOCTb;

— OrpaHMYCHHMs. CYIIECTBYIOIIME TMpeeNbl IO JJIEMEHTaM, TMOJep-
YKMBAa€MbIM CHUCTEMOM, TAKUM KaK KOJUYECTBY pabOT, PECypCOB B OJTHOM IMPOEKTE
uT. I,

— MapkeTuHroBas MHGOpMAIMs. I1IEHOBas IMOJIMTHKA, TEXHUYECKas
nojJiepkka, oOydeHue, TIoJb30oBaTelbckas 0a3a, wuHpopmamus o dupme
MPOM3BOUTEIIH.

Brenpenue nHQpopMalMOHHON CUCTEMbI YIIPABJICHUS TPOCKTAMU BKIIIOYAET:

— MOATOTOBKY (GYHKIMH YNpaBIeHUS MPOEKTaMH K BBOIY HHGOP-
MallMOHHOM cucTteMmbl B JeictBue. [IpoBoasiTcs paboOThl MO OpraHU3alMOHHON
MOJITOTOBKE MOJpa3AeICHNUH, YYaCTBYIONTUX B BHITTOJTHEHUU (DYHKIINH;

— TOATOTOBKY mepcoHana. [IpoBoautcs oOyyeHue nepcoHana u nmpoBepka
€ro CnocoOHOCTH OOecneduTh (PYHKIMOHHUPOBAHHE HMH(DOPMALMOHHOW CHUCTEMBI
YIPABJICHUS MPOCKTAMH;

—  KOMIUICKTAIIUIO UH)OPMAITMOHHON CUCTEMBI IPOrpaMMHBIM
o0OecriedyeHuEM U TeXHUUYECKUMU CPeJICTBaMU,

— TPOBEJEHUE OMBITHOW AKCILTyaTaIllid UHPOPMAIMOHHON CHUCTEMBI U €€
OpaboTKYy;

— IMPOBCACHUC ITPHUECMOYHBIX HUCIBITAaHUU.

2. 3ananus



3amanue 6.1
CoctaBpTe cxemy HWH(POPMAIMOHHOTO OOMEHa B  CTPOHUTEIBHOMN

OopraHu3aluu.

3aganue 6.2
[lepeunciure  GYHKIUM  TEPCOHATBHBIX  KOMIIBIOTECPHBIX  CHCTEM,

OCHAIICHHBIX ITPOrpaMMHBIM oOecrieuyeHuEeM JJIA YIIpaBJIICHUA IIPOCKTAMMU.

3amganue 6.3
CocTtaBbTe MEpeyYeHb KPHUTEPUEB, IO KOTOPBIM IPOU3BOJUTCS BBIOOD

IIporpaMmMHOIo oOecrneueHus AJIA YIIPABJICHUA ITPOCKTAMU.

3amxanue 6.4

Onumure BHCAPCHUC HH(i)OpMaHHOHHOfI CUCTCMBI YIIPpABJICHUA IIPOCKTAMM.

3ananue 6.5
CocraBbTe mepeyeHb npoodsieM NpU BHEAPEHUH UHPOPMAMOHHBIX CHCTEM

YIIPABJICHUS IPOEKTAMH.

3amxanue 6.6
CocTaBbTe NEPEUYCHb U MPOAHATU3HPYHTE YaCTO BCTPEUYAIOUIUXCS ONIMOKHU

IJIaHUPOBAHHA BHCAPCHHA CUCTEM I YIIPABJICHUA IIPOCKTAMU

3. Bonpochbl K NpaKTHYeCKOMY 3aHATHIO

6.1. Onummute cxemy oOMeHa HH(pOpPMaIUE BHYTPH OpraHU3aIINH.
6.2. BreinmosHeHue Kakux QYHKIMN JTOKHBI 00eCIeunBaTh EPCOHATBHBIC
KOMITBIOTEPHBIC CHUCTEMBI, OCHAI[EHHBIE TMPOTPAMMHBIM OOCCTICUCHHEM IS

yIpPaBJICHUS TPOEKTAMHU?



6.3. Uro mpexacraBnser co0Oil HMHTErpupoBaHHas WH(GOPMALMOHHAS
CHCTEMa yNPaBJICHUS MPOCKTaMU?

6.4. M3 Kkakux OTamoB COCTOMT TMPOIECC BHIOOpPA MPOrPAMMHOIO
obecrnieueHus?

6.5. OxapakTepusyiiTe NpOrpaMMHBIE MPOAYKTHl JUIS  yIPABICHUS
IPOEKTaMH HEJOPOT0i YacTH pPhIHKA MPOTrPaMMHOT0 00ECTIeUeHHUS.

6.6. Oxapakrepu3yiite npodeccHoHaTbHBIC TPOTPAMMHBIC MPOMXYKTHI IS

YIIPaBJIICHHUA IIPOCKTAMMU.

4. JIutepaTypa
[1-7].

IMNPAKTUYECKOE 3AHATUE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aKJII0YEHHU S

1. TeopeTruueckasi 4acThb

B Teopun KOHTPaKTOB BBIAEISAIOT HECKOJIBKO BHJIOB. PAMOYHBIE KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTHI MPUCOCTUHEHUS, TTOJKOHTPAKTHI U Apyrue. Bua
KOHTpPAaKTa BIUSAET HA TEXHOJIOTHIO UX MOJITOTOBKU U 3aKITFOUCHHUS.

KOHTpaKT Kak TOKyMEHT PUKCUPYET y>Ke CYILIECTBYoIIee 00513aTenbcTBO. B
CHIIy JTOTO CTPYKTypa M CTPOSHHE KOHTPAaKTa TMOJTHOCTBIO JUKTYIOTCS
COJZIep>)KaHHEM U CYIIECTBOM 0053aTeIbCTBA.

O0s13aTenbCTBO  COCTOMT W3 CTOPOH 00s13aTenbcTBa, (akTa HATUYUS
00s3aTeIbCTBA,  YCIOBHUA  BO3HUKHOBEHHUS  00s3aTENbCTBA,  MapaMeTPOB
UCIIOJTHCHHST 00S13aTeNIbCTBA M TOCIEJCTBUN HCIOJHEHHS/HEUCTIONHEHUST JTOTO
00s13aTenbcTBA. B CTPOroM COOTBETCTBHM C ATHUM TEKCT KOHTPAaKTa COCTOUT M3
COBOKYITHOCTH CBSI30K (3JIEMEHTOB), KaXKJasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00513aTE€BCTBY U3 CACIKH.

I[aHHI)Ie CBA3SKH MMCIOT BUJ CICAYIOIICTO Ha6opa: YCIIOBUC BO3HUKHOBCHUSA



o0s3atenscTBa / CTOpOoHA 00s3aTeNbeTBa / CYIIHOCTh 00S3aTeNIbeTBA [ MOPSIIOK,
YCIIOBUS W IMapaMeTpbl HUCIHOJHEHHUS 00s3aTelbcTBAa / YCIOBHS TMPEKPAICHHS
oOsi3aTenbeTBa | MACHTU(DUKALUMSA WMCIOJHEHUS |/ HapylleHus o0si3aTenbcTBa /
TIOCJICACTBHS HEWCIIOJNIHEHUsT / HapylieHus o00s3areinbcTBa (BO3MOXKHO B BHJIC
HOBOT'O 00s13aTeNbCTBA) U T.J. B cHily TOro, 4ro 0053aTeIbCTBO MOXET OBITH
CIIOXHBIM, T.€. COCTOATb M3 COBOKYMHOCTH OOS3aTEIbCTB, COOTBETCTBYIOIIUE
CBSI3KA MOTYT OBITH BIIO)KCHHBIMH.

TekcT KOHTpaKTa HE MPOCTO OMKUCHIBAET 00A3ATENBCTBO, OH €TI0 (PUKCUPYET.
[Io 5TOM mpUYMHE HENPABUIBHOE WM HEYJA4YHOE COCTaBICHUE JAaHHOIO
TEKCTOBOTO JOKYMEHTa SBJISICTCS HHUYEM WHBIM, KaK HEMPaBWIbHBIM WA
HEYJauHbIM (UKCHUPOBAHUEM O00s3aTEIbCTBA. A 3TO yXKE€ COBCEM JIpyroe Jejo.
HenpaBunpHasa ¢Qukcanus o0s3aTenbCcTBa JI€Ia€T HEBO3MOMXHOM IMOCIEAYIONIYIO
paboTy 1o 3TOMY 0053aTeNbCTBY, a HeylauHas (pUKcaius 3Ty paboTy 3HAUUTETHHO
OCIIOXKHSIET.

Kakum ke crmocoOoM HEoOXO0AMMO B3aMMHO pacrojarartb U KOMIIOHOBATh
CBs3KU? PaccMOTpUM  CTPYKTYypbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIUE
Pa3JIMYHBIM CIIOCOOaM KOMIIOHOBKH 0053aTEILCTBEHHBIX CBSI30K.

1. YcnoBHas cTpykTypa.

TexcT KOHTpakTa JAaHHOW CTPYKTYPhI COCTOUT M3 OJIOKOB, B KOTOpPBIE
ONHCATENIbHBIE CBSI3KM OOBEAMHSIOTCS 10 TPU3HAKY OONTHOCTH  YCJIOBHI
BO3HMKHOBEHHUS 00s3aTENbCTB. Tak, €Clu CBSI3KM MPENCTaBUTh B (OpME TPOEK
BHUJIa ''yCIIOBUE—CTOPOHA—00S3aTeNbCTBO', TPOWKH, HUMEIOIIHNE OOIIHE YCIOBHS,
OyyT 0ObEeIMHEHBI B OJIUH OJIOK.

[IpenmonoxxuM, 9TO MPOIECC HCIOJHCHHS O005S3aTENBCTB IO KaKOH-IHOO
CIEJIKE HUIET OT COCTOsAHHUA 1 110 cocTtosgHud 2, MOTOM, B 3aBUCUMOCTHA OT
pe3ynbTara COOBITHIA, B COCTOSSHUU 2 WAET Uiu OT 2 K 3 Wi oT 2 K 4 u, B CBOIO
ouepesib, B COCTOSIHUU 4 — oT 4 k 5 unu 6, 4To rpaduyecKd MOKHO HU300pa3UTh

cieayromumM odpa3om (pucyHok 7.1).
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Pucynok 7.1 — Tlpouecc ucnosHeHus: 00s13aTENIbCTB.

B »TOM cnydae TEKCT KOHTpakTa, C(HOPMUPOBAHHBIA W3 CBS30K IIO
MPUHITUITY OOIIHOCTH yCJIOBUM, OyJIeT UMETh BU/L:

YcnoBus yuactka 1-2
Cropona a o0s13aHa. ..

Cropona B 00s13aHa. ..

YcnoBus yuactka 2—3
Cropona a o0s3aHa. ..

Cropona B 00s13aHa. ..

VYcnoBus yuactka 2—4
Cropona a o0s13aHa. ..

Cropona B 00s13aHa. ..

VYcnoBus yuactka 4—5
Cropona a o0s13aHa. ..

Cropona B 00s13aHa. ..

Ycnosus ydactka 4-6
Cropona a o0s13aHa. ..

Cropona B 00s13aHa. ..

JlocTOMHCTBaMHM JaHHOW CTPYKTYPHI SIBISIOTCS MPOCTOTA COCTABICHHS IS
MIPOCTHIX CAECIIOK, MMPOCTOTA aHaIN3a 003aTENBCTB JUISI KOHKPETHBIX YCIIOBUN. A K
YUCITYy HEAOCTATKOB CIIEAYET OTHECTH 3aTPYJHEHHOCTh aHAIM3a BCETO TEKCTa MpHU
OOJBIIIOM KOJMUYECTBE YCIOBHM, a TakkKe HEBO3MOXXHOCTh yueTa CIOXKHBIX

MHOTOMEPHBIX YCIIOBUM U HE3aBUCHUMBIX OJITHOBPEMEHHBIX JICHCTBUMN.



2. PoneBas cTpykrypa.

[Ipu poseBoil CTPYKType OOpa3yrolIMe TEKCT CBS3KM OOBEAMHSIOTCA B
OJIOKU TIO MapaMeTpy CTOPOHBI 00s13aTEIBCTBA, OMUCHIBAEMOI0 KaXKJOM CBSI3KOM.
[Tpu 5TOM CBSI3KH MOTYT OOBEIUHATHCS B OJIOKU 11O XPOHOJIOTUIECKOMY TIPH3HAKY
JUIS. TEKCTOB CIICHAPHOM 'apXUTEKTyphl JIMOO IO MPU3HAKY €IUHCTBA CTOPOHBI
JIJIS1 TEKCTOB OJIOUHOM "'apXUTEKTYpHI'.

Cuenapnas "apxutrektypa’. TeKCTOBBIM TMOPSAIOK CJIEAOBAaHUS CBSI30K,
OTMCHIBAIOIINX JIEHCTBUS CTOPOH 00s3aTEIBCTBA MO €r0 MCIOJHEHHUIO, COBIAIAeT
C XPOHOJIOTUYECKUM ITOPSAKOM COBEPIICHHS ACUCTBHM. TEKCT CTPOUTCA IO
MPUHITUITY TEKCTa MbEChI, B KOTOPOM B XPOHOJOTHYECKOM TIOPSIKE OMUCHIBAIOTCS
JIEUCTBUSI YYAaCTHUKOB, C BBIHOCOM Ha MEPBOE€ MECTO B ab3alle HaMMEHOBaHUS
YYaCTHUKA JICUCTBUSI.

KoHTpakT ¢ TeKCTOM poJIeBO#l ClIeHApHOU "'apXUTEKTYphI' COCTABISETCA MO
OpUHIMIY ciieHapusi 'HaoOopoT . BooOpaxkaemass kamepa (UKCHpPYET ACUCTBUS
CTOPOH B TPOIIECCE MCIOJHEHUS CTOPOHAMHU CBOUX O0S3aTENBCTB IO CHENKE, U
C/IeJIaHHAsl 3aIMCh B TOM K€ CAMOM TOPSIIKE, B KOTOPOM JICHCTBUS COBEPIIAIKCH B
BHJIC TEKCTOBBIX CBI30K, OTOOpakaeTcs B TEKCTe KOHTpakTa. [Ipm 3TOM TekcT
MMEET CIEIYIOIUN BU!

Ctopona A...

Cropona B...

Ctopona A...

Cropona B...

Cropona A...

Ctopona B...

Cropona A...

Ctopona B...

JlocTOMHCTBaMH CIICHAPHOW CTPYKTYPHI SIBISIOTCS TpEACNbHAs TPOCTOTa
COCTABJICHHSI  TEKCTa, HAIrJISIIHOCTh  MPUYMHHO-CIEACTBEHHOM  CBS3H,
HEOTPAaHMUYEHHOE KOJMYECTBO YYAaCTHUKOB, a TAaK)Ke MPOCTOTA aHaU3a TEKCTa U

OTCJIIC)KMBAHUS XPOHOJOI'MH JCUCTBUM. B umnciae ee HeaoCcTaTKoOB ciaeanyer



BBIZICIUTh HEBO3MOXXHOCTH OTOOPaXEHHUSI OJHOBPEMEHHO MPOUCXOJAIINX JICH-
CTBHIA.

brnounas "apxurektypa". TekcT ¢ posjaeBoi 0J10YHON CTPYKTYPOl COCTOUT U3
CBS30K, CIPYNIUPOBAaHHBIX B OJIOKM TI0 TIPU3HAKYy OOIIHOCTH CTOPOHBI
0053aTEeJILCTB.

IIpu 5TOM 1O BCe#l caenke B pojeBOM OJIOK, OTHOCSIIUHCA K CTOpOHE A,
MTOMEIIAIOTCS BCE CBS3KH, MMEIONTME OTHOIIEHWE K ATOW CTOPOHE, TOTOM B OJIOK
B - Bce cBs3kM, HMeElOmME OTHOIIEHHE K cTopoHe B, um 1.1, Ilpu sToM
TIOJTYIMBIITUICS TEKCT OYJET UMETh BH/I:

Cropona A...

Cropona B...

JloctonHcTBa OJOYHOM CTPYKTYphl — MPOCTOTA aHalv3a O0s3aTENIbCTB
KOHKPETHOT'O JIUIIAa ¥ BO3MOXKHOCTh y4eTa 00s13aTeIbCTB MHOTUX JIUI], a B YUCJIC
HEJIOCTATKOB — CJI0KHOCTh aHaJM3a B3aMMOCBS3aHHBIX 00S3aTEIbCTB Pa3HBIX JIUI
U OTCIICKUBAHUS €TMHON XPOHOJIOTUN COOBITUH.

3. KomOuHMpoBaHHas apXUTEKTypa.

Ecnun HeT 0lHOBpEMEHHBIX AEUCTBUN HECKOJIBKUX JIULI, IIPUMEHSAETCS pOJie-
Bas CLEHAapHAas  apXUTEKTypa', €clIu €eCTb HECKOJbKO aBTOHOMHBIX,
MOCJIEIOBATEIbHBIX JEHCTBUN OJHOW CTOPOHBI — posieBas O104yHas "apXUTeKTypa',
€CJIM CYIIECTBYET HECKOJBbKO BApHAHTOB BO3MOXKHOTO DAa3BUTHS COOBITUNA —
yCJIOBHAs CTPYKTYypa.

CocraBieHue TeKCTa KOHTpaKTa

CocraBneHre TEKCTa KOHTPAKTa — 3TO MPOIECC OTOOpa)KEHUs, OMUCAHUS

CHCTEMBI 0053aTEILCTB I10 CACJIKE C IIOMOIIBIO, KaK MbI YK€ OTMCYaJIl, TCKCTOBBIX



CBSI30K BHUJA. YCJOBHE 00s3aTebcTBa / CTOpOHA 00s3arenbcTBa / CymecTBo 00s-
3aTenbcTBa /| MapaMeTpbl  HWCIONHEHHWs  00s3arenbcTBa /|  TOCIEICTBHS
(He)ucnoaHeHHUs 00s3aTEIbCTBA.

CocTaBieHne TEKCTa KOHTPAKTa MO YXKE€ HMEIOMIEMYCsl 00s3aTelbCTBY —
IpollecC YUCTO MeXaHuueckuil. B pesynbrare AaHHOTO Mpolecca HOBBIX
collepKaTeNIbHBIX CYIIHOCTEM He o0pa3yercss — rpaduyeckoe H300pakeHue
CUCTEMBI 0053aTENIbCTB IO CHACNKE JIHIIb IpeodpaszyeTcss B (opMy TEKCTOBOTO
JIOKYMEHTA.

KitoueBbiM mapamMeTpoM NpH 'OTEKCTOBKE' CHUCTEMBI 0053aTENIbCTB IO
CHIETIKE SIBIISIETCS CTETICHb, YPOBEHbB JIETANM3AIINH OMTUCAHHS 0053aTEIbCTB.

CreneHp JeTalv3allid ONUCAHUS KaXXIOro0 KOHKPETHOrO 00s3aTeNlbCTBa
BBIOMpAETCsl HUCXOAS M3 CTENEHW BIUSHUS JAaHHOTO IMPOMEXKYyTOYHOTO
o0s3aTebCTBA HA  HUCIHOJHEHHE OO0mIero o0s3aTenbcTBa M JAUKTYETCS
OOLIETPUHATOCTHIO, OYEBUIHOCTHIO HOPM M NApaMeTpoB 00sA3aTENIbCTBA KakK JJIs
caMHUX CTOPOH 0053aTelbCTBA, TaK M IS JIMIl, OT TPAKTOBKM KOTOPBIX 3aBHCUT
UCIIOJTHEHUE 00513aTeNIbCTBA MIIH MTOCJIEICTBUS UCTIOTHEHMSI.

Hampumep, B cienke, CBA3aHHON ¢ TIEpEMEIIEHUEM TOBapa depe3 TpaHulLy,
TaMOKHS HHUKAaK HE NPUHMMAET ydacTUs B KadeCTBE CTOPOHBI 0053aTeNbCTBa,
OJJHAKO OT €€ TPAaKTOBKM CMbICIA TEKCTa KOHTPAaKTa 3aBUCAT NapaMeTphbl
UCTIONTHEHUS caenku. To e camoe WMEeeT MECTO W B OTHOIICHHHM HaJOrOBOU
MHCIEKIUHU U, HAllpUMEp, CyZa, MOTYILEro BIOCIEICTBUU pa3OupaTh BO3MOMXKHBIN
CIIOp, BBI3BAHHBIN TAHHOW CHEIIKOM.

IToaroroska JIOKYMEHTA. I'maBHBIM rapaMeTpoM KOHTpPAKTA,
ONPEACSAIONMM M BIUSIONIMM Ha NPOLECC €ro pa3pabOTKH U MOJTOTOBKH,
ABJIIETCS cTaTyc KoHTpakTa. [log TepMuHoM "'cratyc” mMOHUMAETCS poJib, MECTO U
3HaYeHHUE JAHHOTO, KOHKPETHOTO KOHTPAKTa B JEATEIBHOCTH CTOPOH clenku. [1pu
YBEJIMYEHUU JAaHHOM pOJIM 3HAUYE€HHWE MapaMeTpoB KOHTpaKTa Kak JIOKyMEHTa
BO3pACTaeT, IPU YMEHbIIIEHUU — CHIbKaeTcs. CTaTyc IOKyMEHTa BIUsET Ha Bce 0e3
UCKJIIOYEHHS MapaMeTpbl JAHHOTO JOKYMEHTAa, HauWHas OT YPOBHs mojurpadu-

YECKOro HMCIIOJHCHHSA AOOKYMCHTA W 3aKaH4YHMBass YPOBHCM JIMHTBUCTHUYECKOM



popabOTKU TEKCTOBBIX (POPMYITHPOBOK.

2. 3ananns

3ananue 7.1
Hcnonb3yto yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP Ha MPEIOCTABICHUE
PUAITOPCKUX YCIYT 1O Tpoaaxke kBapTupbl Mexy OO0 «Pusntopckas KoMIaHus

VYioTHOe THe3/pIIKO» U rpaxaanuHoM [Iynkunsim B. C.

3amanwne 7.2
Hcnonb3yst posieByl0 CTPYKTYpPY, COCTaBbTE JIOrOBOP HAa MPEAOCTABICHUE
PUAITOPCKUX YCIYT MO MPOJaxe 3eMenbHOro yuactka mexay OOO «Pusnropckas

Kommanus «MUTXXuibe» u rpaxaankoit Cnunkunout 1. A.

3amanue 7.3
CoctaBpTe JOTOBOP Ha MPEJOCTABICHUE PHUAITOPCKUX YCIYyT IO
oOpMIICHUIO TOKYMEHTOB JIJIsl MOJyYEHHUs TpaBa COOCTBEHHOCTH Ha 3€MEJTbHBIN

Y4acTOK C OJHOIIIarOBOM Mepeaadeil mpaBa NCIIOJTHEHUS 00s3aTeNIbCTBA.

3ananue 7.4
CocTtaBbTe JIOrOBOP JIOBEPUTEIBHOTO yIpaBieHus Hearkumocthio (OO0
«[Tnem3aBog mmenun 1000 ronoB») mexay coOctBeHHHKOM M. A. OcloBBIM u
komrnanuen «l[InemTpacT» ¢ 1epemadert IpaBa TMOJYYEHHUS HCIIOJHEHHUS
obsBatenbcTBa ero BHYKY O. O. OcmoBy u mepemaudeld mpaBa TpeOOBaHUS

UCIIOJIHEHMS 00s13aTesibeTBa chiHy coOcTBeHHMKa O. M. Ocrnoy.

3amanue 7.5
babymika Crapenbkas C. T. Hy)XaaeTcs B YXOJ€ M C TIEPBOIO sIHBAps CETro
rojia He MOKHUIAET MO CTOSHUIO 37I0POBbsI MPEJIENIOB KBAPTUPHI, IJI€ MPOKUBAET CO

cBoeil pouepsto. [Ipu 3TOM OHa 3apeructpupoBaHa no aapecy r. CTaBpomosib



yi. KpuBas, a. 5, rae npoxuBana nocinenaue 36 yer. Crapenbkas T. C. xouer
NOJAPUTH CBOW JIOM IO yKa3aHHOMY aJpecy M Y4YacTOK C PAacHOJIOKEHHBIMU Ha
HOCIIEAHEM XO3SIICTBEHHBIMU IIOCTPOMKaMu cBoeMy BHYKY Monoasix A. U., eciu
oH xeHutcsa Ha Kpacuson V. K.

EnMHCTBEHHBIM JTOKyMEHTOM yjoctoBepsitomum npaBo Crapenbkoir C. T.
Ha e€ 1oM siBisieTcss CBUIETENBCTBO O MPaBE€ Ha HACIEACTBO >KMJIOTO JoMa IO
aapecy 1. CraBpononb, yn. KpuBasg, aA. 5, BBJIJaHHOE HOTapUyCOM
BuumatensasiM B. JI. 16 deBpans 1979 r. B r. Eccentyku. Jpyrux 10KyMEHTOB
HU Ha 3eMJI10, HU Ha ctpoeHne Crapenbkas C. T. He nmeer.

Kakum 06pa3om 6a0y1ike OCymeCTBUTh CBOIO MEUTY?

3. BOl'[pOC])I K IPAKTHYC€CKOMY 3aHATHIO

7.1. Kakrie KOMIIOHEHTHI BKJIIOYAET CUTYyallUs IPUHATHS PEILICHUS?

7.2.Yto coboit mpexacraBnseT HHPOpPMAIIMOHHAS CTPYKTypa CUTYyalllH
npunsatus pemmenust (MCCIIP)?

7.3. 3 Kakux KOMITOHEHTOB [OJDKHA COCTOSATH CHUCTEMA, CIOCOOHAas
peain30BaTh HEKOTOPYIO LENb?

7.4.KakoBbl BO3MOXHbBIE TPUYMHBI, MPEMATCTBYIOUINE KOOPIUHAIIMU
JIEVCTBUN DKOHOMUYECKUX areHTOB?

7.5. B uem 3akmrouaercst 3 (HEeKT KOHIa UTPHI?

7.6. Kakyio oOCHOBHyIO 3ajnauy OblJa MpU3BaHA PELIUTh KiacCHUYecKas
TEOpHsI KOHTPAKTOB?

7.7.Kakue nmpu3Haku OTAEISIOT IOPUAMYECKH 3alldillaeMble OOelaHusi oT
oOeliaHui, KOTOpble HE MOTYT OBITh MPUHYKICHBI K UCIIOJHEHUIO Cy10M?

7.8. Kakyto 3amady, ¢ TOUKM 3peHUs HHGOPMAIIMOHHOTO TOJIX0/1a, PeIaeT
CYI, paccMaTpuBas Jiejia O HapyIIEHUN KOHTPAKTHBIX 0053aTeIbCTB?

7.9. YeM KacCUUYECKUN KOHTPAKT OTJIMYAETCS OT HEOKJIACCUYECKOI0?

7.10. Yem HeokIaccHYECKUH KOHTPAKT OTIUYAETCS OT OTHOLIEHYECKOTO?



7.11. Kakue  daxtopsl  00yciaBiIMBAIOT  BbIOOp  KJIACCHYECKOIA,
HEOKJIACCUYECKOW WJIM OTHOIIEHYECKON (popM KOHTPAKTALIUN?

7.12. Yto npencrapisier coO0H UMIUTUITUTHBIA KOHTPAKT?

7.13. Kakue mporecchl TpUBOAAT K (OPMHUPOBAHUIO HMMILTHIIMTHBI
KOHTPAKTOB?

7.14. B uyeM pasznuyue OJHOCTOPOHHUX U JABYCTOPOHHUX HMIUIMIIUTHBI
KOHTPAKTOB?

7.15. JlaiiTe onpeenieHre TPyIIOBOTO UMIUIUIIUTHOTO KOHTPAKTA.

7.16. Uto Takoe COMUaTbHBIN KOHTPAKT?

7.17. B 4emM COCTOSIT OCHOBHBIE MPOOJIEMBbl HCIOJHEHHUS HMILUTUIUTHBIX
KOHTPAaKTOB?

7.18. KakoBpI =~ MEXaHHW3MbI  3alUTHl  UMIUTMIIMTHBIX  KOHTPAaKTOB,
OTIINYAIOTCA JIU OHU OT MEXAHU3MOB 3aIUTHI SKCIUTUIIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycrnoBiIMBaeT 3KOHOMHUYECKYIO 3PHEKTUBHOCTD JIBYCTOPOHHUX
UMITTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 0yioka mapamMeTpOB XapaKTepU3YIOT KOHTPAKT Kak IUIaH
COTJIaCOBaHHOM JIEATETLHOCTH €T0 CTOPOH?

7.21. Kakue moaxoabl K MOJICIUPOBAHHIO KOHTPAKTOB CYIIECTBYIOT B
HaCTOsAIIEE BpeMsi?

7.22. KakoBel ~ TPEANOCHUIKM  HEOKJIACCHYECKOTO  MOJCIMPOBAHUSA
KOHTPaKTOB?

7.23. Uto mpeacTaBiseT cOOOM «ueaabHBIN» TIOJHBIA KOHTPAKT, Kakas
AKOHOMHUYECKAs MOJICIb JIC)KUT B OCHOBE ITOTO TIOHSTHS?

7.24. B 4deM 3akirouaeTcs 3a7ada MPOEKTHUPOBAHUS YCTPOMCTBA KOHTPAKTA
B TEOPHH TTOJTHBIX KOHTPAKTORB?

7.25. Kakue wucciaenoBaTeIbCKUE 3aJa4M  pEIIaeT TEOPHsS HEMOJHBIX
KOHTPAKTOB?

7.26. B ueM coCTOMT pa3zinure MoAX0J0B K aHAJIM3Y KOHTPAKTOB B TEOPUSIX
TIOJTHBIX W HETIOJTHBIX KOHTPAKTOB?

7.27. Ha3zoBuTe pa3HOBUIHOCTH TEOPUHU HEMOJHBIX KOHTPAKTOB.



7.28. B ueM oTnuune paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIbHBIX?

7.29. B ueM mposIBISIETCS CXOACTBO PAMOYHBIX U THIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKThI IPUCOCTUHECHHUS.

7.31. SBASAIOTCS M MOJAKOHTPAKTHI CAMOCTOSITEIbHBIMU KOHTPAKTaMH?

7.32. JIns 9ero Ucmnoab3yeTcss HOMUHAJIBHOCTh KOHTPAaKTa?

7.33. Ilepeuncnure JOCTOMHCTBA YCIOBHOM CTPYKTYPhl KOHTPAKTA.

7.34. Tlepeuncnute HEAOCTATKU POJEBOM CTPYKTYPHI KOHTPAKTA.

7.35. JlaiiTe o1leHKy KOMOMHUPOBAHHOM apXUTEKTYPhl KOHTPAKTA.

7.36. Kakue mapaMeTpbl KOHTPAKThl HEOOXOIMMO YYHTHIBATH IPHU €TO
oopmiiennn?

7.37. OxapakTepu3yHTe 3TaIlbl COCTaBICHUS KOHTPAKTA.

7.38. Ilepeuncnute BUIBI ONTUMHU3AIUU KOHTPAKTA.

7.39. UTo moHMMaeTcs 1oj; TOJIKOBAHUEM KOHTpaKTa?

7.40. YTo moHMMaeTcs 1MoJi KOHTPAKTHBIM X03SUTBOM?

4. JlutepaTypa
[1-7].

MNPAKTUYECKOE 3AHATHE 8

IIpoBenenue NoApsAAHBIX TOPIrOB

1. TeopeTruueckasi 4acThb

B Poccun Topru MO>KHO YCIOBHO pa3/IeiuTh Ha S BUJIOB, HO BCE OHH UMEIOT
cieAyroIue o01ue mMpu3HaKky.

1. Topru SIBASIIOTCSL TPaXKAAHCKO-TTPABOBOM MPOLEAYPOM, HAMPABICHHON Ha
3aKJIIOUEHUE J0roBopa B OyaymieM. YdacThe B Toprax CO3JaeT Il CTOPOH
Ipa)<IaHCKHE ITpaBa U 00sI3aHHOCTH.

2. JIoroBOp, 3aKIIOYEHHBIN MEXIy MOOEIUTENIeM TOProB U COOCTBEHHUKOM

HUMyHIeCTBa 0o 06H3.,I[3TCJI€M HMYIOICCTBCHHOI'O IIpaBa II0 PpPE3yJibTaTaM



COCTOSIBIIIUXCSI TOPTOB, BBICTYMAET KaK CaMOCTOSITEIbHAsI TPaKIaHCKO-TIPaBOBas
CIeJIKA.

3. OTuyXJaeHre UMyIIecTBa MO0 MMYIIECTBEHHOTO IMpaBa MPOUCXOJUT C
HaMEpPEHHUEM TMOIYYUTh 3a PEaJTu30BAHHOE HMYIIECTBO JIMOO HMMYIIECTBEHHOE
IIPaBO HAKOOJBIIIYIO IICHY.

4. Topru NPOBOJATCSA B YCTAaHOBJIICHHOM 3aKOHOM ITOPSAKE U MOTYT OBITh
MPU3HAHHBIMUA HEJACHUCTBUTEIBHBIMHA TOJIBKO CYJOM IO MCKY 3aMHTEPECOBAHHOTO
JIUIIA B ClIydae HapyIICHUS yKa3aHHOTO MOPsIKa.

1. Topru 1O Tpomake WMYIIECTBAa, AapPECTOBAHHOTO B  XOJIE
WCITOJTHUTEIILHOTO TTPOU3BOICTRA.

2. Topru B X071¢ BHEITHETO YIPaBICHUS U KOHKYPCHOTO ITPOU3BO/ICTBA.

3. [Iponmaxka Ha TOprax rocyJapCTBEHHOTO M MYHHITUIIATHFHOTO UMYIIIE-
CTBAa W TPEAOCTABISEMBIX TOCYJapCTBOM JIBIOT. AaKIUH NPUBATU3UPYEMBIX
MPEANPUATUN, 00BEKTOB HE3aBEPIIICHHOTO CTPOUTENILCTBA, KBOT Ha BBUIOB PHIOBI
u JIp.

4, Peanuzanus Ha Toprax aHTHKBapuaTa U MHOTO SKCKIIO3UBHOTO UMY-
II[ECTBA 10 MHUIIMATHBE COOCTBEHHUKA.

5. I[loxpsimHBIE TOPTH.

OpranuzaTop TOProB OCYIIECTBIISACT CIASTYIONTNES JSHCTBUS.

— Ha3HayaeM JaTy, BpeMs U MECTO MPOBEJACHUS TOPTOB,;

— TyOJIUKYeT M M3BEIICHNUE O TIPOBEICHUN TOPTOB,

— OpraHusyeTr mpueM (PUHAHCOBBIX CPEACTB OT YYaCTHHUKOB TOPTOB H
MX BO3BpAT, a TaK )K€ MPEAOCTABISACT BO3MOKHOCTh O3HAKOMIICHHS C MPEIMETOM
TOPTOB,;

— TPOBOJUT TOPTH B COOTBETCTBUU C YCTAHOBJIEHHOH MPOIIETYPOil;

— odopmIIseT IpaBa MOOSTUTEII0 TOPTOB, IMOAMUCHIBACT C HUM MMEIOITUN
CHITY IOTOBOPA MTPOTOKOJI O PE3YJIbTaTax TOPTOB.

B crTpouTrenpHON OTpaciM TOJAPSAAHBIE TOPTM MOTYT TIPOBOJUTHCSA TIPH
pa3MEIIeHUN 3aKa30B:

— Ha CTPOUTEIBCTBO NPEANPUATUMA, 3JaHUH U COOPYKEHHUH Mpou3-



BOJICTBEHHOTO W HEMPOU3BOJCTBEHHOTO HA3HAYEHUS, B TOM YHCIIC HA YCIIOBUAX
"o Kirou'';

— BBINIOJIHEHHE TPOEKTHBIX, HWHXKEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTENIbHBIX, MOHTAHBIX, ITyCKOHAJIAJIOUYHBIX U IPYTUX BUIOB padoT;

— TMIOCTaBKY KOMIUIEKTHOTO TE€XHOJOTUYECKOTO OOOpYyAOBaHUS, 6 HOM
yucie Ha ycnosusx "'noo xkiuwou'

— yHOpaBJICHHE MPOEKTOM, KOHCYJIbTUPOBAHUE, HAJI30D;

— o0ble TEXHUYECKHE M OPTraHU3alMOHHO OOOCHOBAaHHBIE COYETAHUS
yKa3aHHBIX pabOT U YCIYT.
[To 651aroycTpoiCTBY U TOPOKHOMY XO3SIICTBY TAKUMU OOBEKTAMU U MPEIMETaMU
TOProB MOTYT OBITb:

— PEMOHT U COoJiepKaHue JOPOT, MOCTOB, CaJI0BO-TTAPKOBBIX 0OHEKTOB;

— TPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX padoT;

— TIOCTaBKa OOOpPYJOBaHUS W MAaTEpUaJIOB ISl COJIEpPKaHHUS OOBEKTOB
0JIaroyCTpOMCTBA U JOPOKHO-MOCTOBOTO XO3SMCTBA;

— OCYIUIECTBJICHHE TEXHAA30pa 3a MPOBEACHUEM padoT U T. 1.
[To coxepxkanuio KUIUIIHOTO (DOHIA rOopoJa B KauecTBe OOBEKTa W MpenMeTa
TOPTOB SIBJISTFOTCSI:

— KaNWTAIbHBIA PEMOHT KHUJIBIX JIOMOB,;

— MOJCpHU3AIUS KHUIIBIX IOMOB,

— DKCIUTyaTaIus )KUJIbIX TOMOB,

— PEeMOHT JTUTOB.
[1o sHEpreTHKe U UHXXEHEPHOMY 00ECIICUeHHIO Topoa;

— TIPOCKTUPOBAHWE U YCTPOMCTBO DJHEPTreTUUYECKUX U HHKCHEPHBIX
CUCTEM;

— TMIOCTaBKAa U MOHTaXX TEXHOJOTUYECKOTO 000PYA0BaHNS;

— PEMOHT U COACPKAaHNE UHKCHEPHBIX CHCTEM.
[To TpancnopTy ropoaa:

— 00cmyKMBaHUE MapIIPYyTOB OOIIECTBEHHOTO TPAHCIIOPTA.



[To ropoACKOMY UMYIIIECTBY TOPOJIA:

— MpaBo Ha 3aKJIFOYEHHUE JOTOBOPOB apCH/IHI,

— npuBaTH3alUI 00BEKTOB TOPOACKON COOCTBEHHOCTH.
[1o 3eMenbHBIM pecypcaM U 3eMJIETI0Ib30BaHUIO TOPOA:

— OKa3zaHue Npo¢ecCHOHATBHBIX YCIYT.

[To oxpaHe OKpy»KarolIeu cpeaspl:

— BBINIOJTHEHHE HCCIIEJOBAHUN MO0 TpoOjeMaM OXpaHbl OKpPYKaloIIei
cpensr,

— OCYIIECTBIICHHE KOHTPOJISI COCTOSIHUS aTMOC(EpBhI, BOJ U T. II.

O1eHKa TPEUIOKEHUI MPETeHACHTOB MOET IMPOBOJUTHCS IO OJHOU W3
CYIIECTBYIOIIUX METOAUK, KOTOpbIE BBIOMPAIOTCA KOHKYPCHBIM KOMHUTETOM.
BOJIBIIMHCTBO CYIIECTBYIONMX METOIUK MO OICHKE KOHKYPCHBIX MPEIOKEHUI
OCHOBBIBAIOTCSI Ha OANBHBIX METOJaX OLIEHKH, B KOTOPBIX IO KaXKJOMY YaCTHOMY
KPUTEPHUIO YCTaHABIMBAETCS COOTBETCTBYIOIEe KoiauuecTBO OaimioB. [locne
NpUJAHUS BCEM YAaCTHBIM KPUTCPUSM OIPEACICHHOTO KOJIMYeCTBa OaJlJIOB
NPOM3BOJIUTCS UX CYMMHPOBAHHWE W IO pE3yJibTaTaM BEIUYHH O0O0OIIEHHBIX

nokazareneu onpezensercs no0euTeNlb KOHKYPCOB.

2. 3ananus

3amanue 8.1
CocTaBbTe TEKCT OOBSIBICHUS O TIPOBEACHUM ayKIMOHA O TIPOJAXKe

3CMCJIBHOI'O Y4aCTKa, HAXOJAIICTOCA B MYHI/II_II/IHaJ'IBHOf/i COOCTBEHHOCTH.

3amanue 8.2
CocTaBbTe TEKCT OOBSIBICHUS O MPOBEICHUN AYKITMOHA O TIPOJIake 00bEKTa
KOMMEPYECKOU HEJIBUKUMOCTH, HaXOISIIErOCs B MYHULIMTIATBHON

COOCTBEHHOCTH.

3amanue 8.3



CocTaBbTe TEKCT OOBSIBICHHA O TMPOBEACHUM TOJPSAHBIX TOProB Ha
3aKJII0YCHUE JOrOBOpPa CTPOUTENBCTBA MYHHULMIIAIBHOIO JETCKOrO caxa Ha

250 mecrT.

3aganue 8.4
[IpenyioxkuTe KPUTEpUHM OICHKM KOHKYPCHBIX  IPEIIOKCHHH  IpHU
MPOBEJCHUM TOJAPSTHBIX TOPrOB Ha 3aKIIOYEHUE JOTOBOpPA CTPOUTEITHCTBA

MYHHUIIMIAIBHOTO JETCKOro caja Ha 250 mecr.

3amanue 8.5
Onummure crnocod NpUMEHEHUS HWHGOPMAIIMOHHONW TEXHOJOTHH IIPH
OpraHM3aIMKM TPOBEJACHUS MOAPSAIHBIX TOPTOB B CTPOHMTEILCTBE W TOPOJICKOM

XO3SIHCTBE.

3. Bonpochl K NpakTUYeCKOMY 3aHSITHIO

8.1. IlosicauTe, SBIAIOTCS JIM TOPTH HOBBIM SBJICHHEM B POCCHUHCKOM
HKOHOMUKE?

8.2. Ilepeuncnure BUABI TOPTOB.

8.3. OxapakTepusyiiTe yuacTHUKA TOPTOB.

8.4. HazoBuTe yHKIIMM OpraHu3aTopa TOPIoB.

8.5. KakoBbI nocneAcTBUsl HApyUIEHUs MTPaBUJI MPOBEICHUS TOPTrOB?

8.6. [Tepeuncnure 0COOEHHOCTH TPOBENCHHUS TOPTOB B XOJI€ BHEITHETO
YIPABJIEHUS U KOHKYPCHOT'O MMPOU3BOCTBA.

8.7. KakoBbl 0COOEHHOCTH MPOBEACHUS TOPIOB B XOJI€ HMCIIOJIHHUTEIHHOTO
IIPOU3BOJICTBA?

8.8. KakoBa 1enb mnpoBeneHHs] MOAPSIHBIX TOPrOB B CTPOUTENHCTBE U
TOPOJICKOM XO031CTBE?

8.9. KakoB nopsiiok opranu3zanuu NoJpsiAHbIX TOPIOB B CTPOUTEIHCTBE?



8.10. KaxkoBsl kpuTepun 0TO0Opa KOHKYPCHBIX MPEATI0KEHUIN?

8.11. HazoBute MeTo1bI OLIEHKH OpepT?

8.12. Ilo kakuM KpUTEPHUIM MPOUCXOAUT BHIOOP MPOCKTHBIX PEIICHUN?

8.13. KakoBa TexHOJIOTHsI IPOBEACHUS MOAPSTHBIX TOPTOB?

8.14. HazoBute 1enbp W 3aJa4yd MOHUTOPUHIAa TIPU OpraHu3aluud |
MPOBEICHUU MOAPSITHBIX TOPTOB.

8.15. KakoBel = mpewMylecTBa  HWCIOJB30BaHUA  WH(GOPMAIMOHHBIX
TEXHOJIOTHI PU OpraHu3alyy U NPOBEACHUN TOPTOB?

8.16. Ilepeuncnure TpeOoBaHUS K pa3pabOTKe W OPOPMIICHUIO TEHACPHON
JOKyMEHTAIlMH 1o TpaBmiaM BeemupHoro 6aHka.

8.17. Kak ocymiecTBisieTcsl yIpaBlI€HUE KallUTAIbHBIM CTPOUTEIBCTBOM HA
OCHOBE CHCTEMBI MOAPSTHBIX TOPTOB?

8.18. Urto o003HaYaeTCsi TEPMUHOM «MEXKTYHAPOIHBINA KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEXIyHapOHOTO J0roBopa?

8.20. Kaxkue 6a3ucHbIe yCIOBHS MOCTABKA BaM U3BECTHBI?

8.21. Jlns kakux 1ened 3aKII09aeTCsl TOJUTMHTOBBIA KOHTPAKT?

8.22. Smnsercs mu CBOII-kOHTpakT OMP:KEBBIM KOHTPAKTOM, ITOYEMY?

8.23. KakoBa pojib OTOBOPOK B MEXIYHAPOIHOM JOTOBOpE?

4. JIutepaTypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 9
AHau3 cpeabl ¥ BbISIBJICHHE PUCKOB. MeToAbl aHAIM3a U OLIEHKU PUCKA.
Br100p o0/1acTeii M HAXO0K/IEHHE TPAHUYHBIX YCJIOBHH 0y CTUMBIX

3HAYEHUN pUCKA

1. TeopeTuyeckasi 4acTh
Puck -  moTeHmmManbHas, YUCICHHO  W3MEpUMas  BO3MOXKHOCTH

H€6HaI‘OHpI/I}ITHBIX CI/ITyaI_II/Iﬁ N CBA3aHHBIX HHMMH HOCJIe,Z[CTBI/Iﬁ B BH/JC IIOTCPb,



yiiep6a, yObITKOB, HallpuMep — OKUJaeMOl MpUOBLIH, 10X0Aa WU UMYIIECTBa,
JICHE)KHBIX CPEJCTB B CBSI3U C HEOMPEIEICHHOCThIO, TO €CTh CO CIy4YailHbIM
U3MEHEHUEM YCJIOBHM AESITENbHOCTH, HEOJAronmpHsTHBIMHM, B TOM uucie (opc-
MaXOPHBIMU OOCTOSITENTLCTBAMH, OOIIKMM TaJICHUEM II€H Ha PBIHKE; BO3MOXHOCTD
IOJyYEHHUs HENpPEJICKa3yeMOro pe3yjabTaTa B 3aBUCHUMOCTH OT IPHUHITOrO
XO3SIICTBEHHOI'O PELLIEHUs, IEHCTBUS.

PaccMoTpuM  OCHOBHBIE PHUCKH, CBSI3aHHBIE C  (PUHAHCHPOBAHHEM
HEABM>KUMOCTH.

1. KpenuTHblli pUCK — MOTEPH, €CIIM 3aEMIIUK HE MPOU3BOIUT IIATEKEH.
YnpaBrneHue KpeaIuTHBIM PUCKOM OCYIIECTBISIETCS MyTEeM TIIATEIHHOTO aHaln3a
00BbEKTa 3aJI0Ta, IJIATEKECIIOCOOHOCTH 3aE€MIINKA U BBIPAOOTKOM peKoMEeHAaLun
o0 TpUeMJIeMOW BelMMYuHE KpeauTa. [Ipu ompeneneHnn BEpOSTHOCTH BO3Bparta
KpeAUTa OCHOBHOE BHUMAHHUE YJAESAETCS YCTAHOBJICHHUIO BEJIMYMHBI JI0XOJa
3aeMIIMKa U OLEHKE CTOMMOCTH IlepeaBaeMoro B 3ajor umyiuectsa. llpu
KPCIUTOBAHUW  pPa3BUTUS  OOBCKTOB  HEABIKUMOCTH  (CTPOUTEILCTBE,
PEKOHCTPYKIIUH, MOJCPHHU3ALINHU) KPSIUTHBIA PUCK CYIIIECTBCHHO CHIDKACTCS, €CIIU
M3BECTHO, YTO 3aEMINUK paHee 3aBepIIMSl HECKOJBKO MPOEKTOB, aHAJIOTHYHBIX
TOMY, Ha OCYILECTBJIEHHE KOTOPOTO 3alpaliuBaeT KPEIuT.

2. Puck IpOLEHTHBIX CTaBOK — BEPOSITHOCTh TOTO, YTO CTAaBKa MO KPEIUTY
KOPPEKTUPYETCS peke, YeM IO TPUBICYCHHBIM CPEACTBAM B YCJIOBHSIX pOCTa
IOPOLEHTHBIX CcTaBOK. IlyTw ympaBieHus TakuM pPHUCKOM: (DHHAHCHUPOBAHUE C
MIOMOIIBIO IIEHHBIX OyMar ¢ OJUHAKOBBIM CPOKOM TIOTAIlICHUS M HCIIOJIb30BAHHE
KPEAUTOpaMH TIPH pacueTe IUIaTeKed MO KPEAUTYy pazIUYHBIX METOJIOB WX
MH/ICKCAIMH C y4eTOM UHDISAIUU U T0XOA0B 3aeMIIUKA.

3. Puck mocpouHoro moramieHusi — MOTEPU MPU AOCPOYHOM TMOTAIICHUH
Kpeauta ¢ (UKCHpPOBAHHOW  CTaBKoW  mpomeHta. [lpm  kpemutoBaHuu
pelyCMaTpUBAIOTCA albTEPHATHUBHBIC YCIOBUS Ui KpEeIUTOopa W 3aeMILHUKA.
3aeMIUK I[I0JIy4aeT IPaBO MOTalleHHs] KpeauTa [0 OKOHYAHMS KpPEIUTHOIO
JIOTOBOpA, a KPEOUTOP B CBOIO OYEpeIb HMEET BO3MOXHOCTh NEPUOANYECKU

HN3MCHATH CTABKY IIPOLCHTA IIO KPEAUTY C H3MCHHIOHICI>1CH HpOHeHTHOﬁ CTaBKOM.



KpenuTopbl Takxke NperoCTaBIsAIOT 3aEMIIMKaM BO3MOXKHOCTb ONpPENEICHUS
CTaBKH IPOLEHTA O KPEIUTY 10 Havajia npouecca ((PMHAHCUPOBAaHUS KPEIUTA.

4. Puck mnpeaBapuUTENbHBIX O00S3aTENbCTB — PHUCK (UHAHCUPOBAHUS
KPEAUTOB, 10 KOTOPHIM (PUKCHPOBAHHASA CTaBKa MPOICHTA OMpeesieHa 10 Havyana
(dbuHaHCUPOBAHUS;

5. Puck NMKBUJIHOCTH — BEPOSITHOCTH TOTO, YTO KPEAUTOPY MJIs TIaTexkein
110 CBOUM 00s13aTeNIbCTBaM OyJIeT HEIOCTATOYHO CPEJICTB, MOJIyYaeMbIX B KAU€CTBE
MOTAllleHUsI 3aJ0JDKEHHOCTH 110 BBIIAHHBIM KpEIUTaM. YIIPaBICHHE PUCKOM
JUKBUJHOCTU TpeOyeT mpoBeneHHs psAna (UHAHCOBBIX orepauuid. B yacTHOCTH,
pPacCUMTHIBAECTCS IMOTOK HAJIMYHOCTH JJIsi OINPENETeHUs MOTpeOHOCTH OaHKa B
HAJIMYHBIX CPEACTBAX W pa3pabaThIBAETCS CTpaTEruss MOOWIM3ALUU HAIMYHBIX
CPEIICTB C OMNPENEICHUEM UCTOYHUKOB M 3aTpaT. CHMKEHHE pUCKA JTUKBUIHOCTU
HEIIOCPEICTBEHHO CBSI3aHO C Pa3BUTHEM BTOPUYHOTO pPBIHKA HMIIOTEYHBIX
KPEIUTOB, CO3/IaHUEM YCIIOBUW JUIsI NPHUBJICYECHHSI JOJITOCPOYHBIX PECYpCOB B
naHHylo cdepy, oOecrnedueHueM pepUHAHCUPOBAHUS BbBIJAHHBIX HWIIOTEUHBIX
KpPEIUTOB,

6. Puck m3meHeHUs ycClIOBUH MOOWIIM3aMu (OHIOB — TMOTEPH B CiIydae
yYMEHbIICHUS CTOMMOCTH (OoHI0B (0a30BOM CTaBKM) NpH KPEAUTOBAHHUU C
(buKcUpoBaHHON Ham0aBKOW (OTHOCHTEIBHO 0a30BOM CTaBKH). PHCK H3MEHEHHUs
ycinoBuid mMoOunm3anuu (OHAOB BO3HHMKAET MPH JOJITOCPOYHOM KpPEIUTOBAHUU
IpU TIEPEMEHHON MPOIEHTHOW cTaBKe. B maHHOM ciydyae mporieHTHas HaabaBKa
o Kpeauty (UKCHUpOBaHa, a MPOIEHTHAs Han0aBKa MO 3a€MHBIM CpPEJICTBAM —
nepeMeHHa. PHCKOM W3MeHEHus yClIOBHM MoOuiIu3auuu (POHIOB MOXKHO
YOPaBJSITh ~ TMOCPEACTBOM  (PMHAHCHUPOBAHHUS  KPEAWTOB  JOJTOCPOYHBIMU
JIOJITOBBIMM 00513aTE€NIbCTBAMM C IJIABAIOIIECH MPOIIEHTHOW CTaBKOA.

7. Hapsimy c BbIIIENEPEUUCTIEHHBIMU CYIIECTBYIOT CIEIM(PUICCKUE PUCKH,
KOTOPBIE BO3HUKAIOT MPU KPEAUTOBAHUU KUIUIIHOTO CTPOUTENIbCTBA. Hampumep,
€CTh PUCK TOrO, YTO TOTOBBIE KBAPTHUPHI MOTYT MPOAABATHCS MEIJIEHHEE, YeM
IUTAHUPOBANIOCH. CIIOCOOBI CHUKEHUSI 3TOTO PHUCKa: TpeOOBaHHE MPEABAPUTEIHLHON

npogaxu OHNpEACIICHHOIO 4YuCjia CAMHUI W Pa3ACJICHHUC IMPOHCCCa KPpCAUTOBAHMA



Ha HECKOJIbKO HE3aBUCHUMBIX ATANOB MPH paboTe ¢ OOJIBIIMMH MPOESKTaAMH.

8. CymiecTByeT TakKe pPHCK TOXKapa WM KpPaXXd YCTAHOBICHHBIX WIIH
XPaHSIIUXCS MaTepUaoB UM JPYroro MarepuanbHoro yuepoa. CHUKEHHUE 3TOTro
pUCKA JIOCTUTAETCSl CTPAXOBAHMEM, OXPAHOM M JPYrMMHU HE NPOTHUBOPEYAILUMU
3aKOHOJIATEILCTBY CIIOCOOamMu o0ecrieyeHus: 6e30MacHOCTH.

AHanu3 pucka COCTOUT U3 JABYX YacTeil: ONpeeieHne U OIIEHKA.

OrnpeneneHue pucka SBJISIETCS OTHPAaBHOM TOYKOM Tak Kak Ha 3TOM dTarie
BBISICHSIETCS:

— CYILECTBYET JI PUCK
— 4TO OH c000¥i TpeACcTaBIsAeT (BEPOSATHOCTH YOBITKOB U TIPUYHHBI)

B mnpoliecce OIEHKM pHUCKa BBISICHAETCS €ro0 BO3MOXHBIN (DaKTUUECKUI
y1ep0, KOTOpbI MOXKET MOHECTH OpraHMU3allys, B TOM YHCIIE YIYILEHHas BbITOa.
C nomolpl0 aHallM3a pUCKA OLEHUBAETCS €ro BIMSHHE Ha MpPeAnosaraeMblid
pe3yabTaT U TOJY4YeHUs HEOOXOJIMMBIX JAHHBIX JUIsl TPUHSATUS PEHICHUH Mo
3aIATE BO3MOXHBIX [TOTEPb.

AHanu3 pucka MOXHO pa3/iesuTh Ha JABa JAOMOJHIIOUIMX IPYT Apyra BUAA:

1) KadecTBeHHBI — TMOJAPAa3yMEBAaCT BBISBICHHE PUCKOB TMPHUCYIIUX
peanu3aluy  MPEANOoJIaraeMoro  pelIeHHs, OINpEJEeTICHHE  KOJIMYECTBEHHOU
CTOMMOCTH  PHUCKa, BbIABJIEHHE Hauboiee pHCKOOMAcHbIX obOyactedl B
pa3pabaTbIiBa€MOM aJIFOPUTME IPUHUMAEMOTO perieHus. OCHOBHAs 11e€J1b BBISIBUTD
OCHOBHBIE BHJIbI PHUCKOB BIMSIOIIMX HA XO3AWCTBEHHYIO JI€ATEIbHOCTb.
[IpeumyiiecTBa moaxoja B TOM, YTO YK€ HA HAYaJbHOM JTale aHaiau3a
PYKOBOAMTEINb MPEANPUATHSI MOKET HArJISIIHO OLEHUTHh CTENEHb PUCKOBAHHOCTH
M0 KOJUYECTBEHHOMY COCTaBY pMCKa M Y€ Ha HAuyaJbHOM 3Talle OTKa3aThCs OT
NPUHUMAEMOTI'0 PELICHHUS.

2) KonuuecTBeHHBIH — TMPOBOJUTCS HA OCHOBAHHMU JIAHHBIX TOJYYCHHBIX
IpU KAayeCTBEHHOM aHalu3e, TO €CTh OLEHUBAIOTCS TE PHUCKH, KOTOpPBIE
IPUCYTCTBYIOT IIPH OCYLIECTBIEHUN KOHKPETHBIX ONEPALMI alropuT™Ma IPUHATHUS
peuieHusi. Pe3ynbTrarbl KOJMYECTBEHHOIO U KAaYECTBEHHOI'O aHaIM3a IMO3BOJISIOT

MMPOBOANTH KOMINJICKCHYIO OIICHKY PUCKA.



CyIIecTBYIOT CIICAYIOIINE METOIbI OIICHKH PHUCKA:
— CTaTUCTUYCCKUE;
— aHAJIMTUYECKHE;
— METOJ 9KOHOMHYECKOI'0 aHAJIN3a;
— METOJ] IIOCTPOCHUS MOJICIICH CIIyYaifHbIX MIPOLIECCOB,;
— METOJ] aHAJIOTHH.

Kputepun J0mycTHMOTO pHCKa, 3aKpeIusieMble B 3aKOHOJATCIIBCTBE |
HOPMATHBHBIX aKTaX, MO3BOJISIOT IECPEBOJIUTh HA KOJIUYCCTBCHHBIN, MHKCHEPHBIN
SI3BIK HE(OPMaATM30BAHHBIE MTPEICTABICHHS JIMYHOCTH U OOIIECTBA O MIPHEMIIEMOM
ypPOBHE O€30IMaCHOCTH.

HaunGonee mpocTas CTpyKTypa KPUTEPHEB IPUEMIIEMOCTH PHCKa — 3TO
CIMHCTBEHHBIH YPOBEHb PUCKA, KOTOPBINA CITYXKUT IPAHHUIICH MEKITY JOIMYCTUMBIMU

N HCAOITYCTUMBIMU 3HAYCHUAMU PUCKA.

2. 3aganus

3anmanue 9.1
Br1 co3naere pusnTopckyro koMnanurw. [Ipoananusupyire pucku, KOTOpbIE

COTMPOBOXKIAIOT Bar mpoekT u cocTaBbTe MX KIACCU(PUKAIIUIO.

3amanue 9.2
[TpuBeauTe KOHKPETHBIE IPUMEPHI peanu3anuu byHKIHHA
MPEAPUHUMATEIBCKOIO0 PUCKA B MPOIIECCE OpraHU3alid padOThl PHAITOPCKOM

KOMITAHWH W3 TIPCABIAYIICTO 3aJaHUA.

3ananue 9.3
[Ipoananu3upyiite pucKu NMpu (PUHAHCUPOBAHMH HEJIBHKUMOCTU C TOYKH
3peHUsl TOKyMaress, MPOJaBIla, PHAITOPAa W KPEAUTHOH OpraHU3alMd, eCIH
O00BEKTOM BBICTYIIAET:

a) IBYXKOMHATHas KBapTupa B 1ieHTpe I'.CTaBpoIois;



0) WHAMBUAYAIBHBIH 2 STaKHBIH >kmioi oM, miomaapio 200 kB.M. Ha
yuactke 1000 kB.M., pacmonoxkeHHbIi Ha OynbBape 3enenas Poma B

r. CtaBpornone.

3amanue 9.4
[IpuBeguTe mnpuUMEp OLEHKUM  YIIYIUCHHOW BBIFOJABI IIPU  3AJIMBE
BBIIICPACIIONIOKECHHOM KBAPTHUPOW Mara3wHa, paclojOoXEHHOr0 B  LEHTPE
r. CraBpomnons, eciu JUKBUJAUMsS TMOcHeAcTBUM 3aiiMer 1 wMec., muiomanb

maraszuna — 200 kB.M.

3aganue 9.5
CMonenupyiiTe pHUCKH UM OIEHUTE HX C TOYKH 3PEHUS KPUTEPHUEB
MPUEMIIEMOCTH TSI CJCAYIOMIETO WHBECTHIIMOHHOTO IPOCKTA. CTPOUTEIHCTBO
«IKojorudeckoro» rmocenka u3 150 HMHAMBUIyaTbHBIX JKHJBIX JIOMOB W3
JIEPEBIHHOTO Opyca Ha ydacTkax 12 COTOK KaKIbIH, C MOJTHOW 00€CIIeUeHHOCTHIO
HHPPACTPYKTYpOH, ecinu 00beM 3aeMHBIX cpencTB coctaBisier 200 MiaH. py0. wim
38% oT BeaMuMHBI BCEX TPeOyeMBIX WHBECTUIIMM, COOCTBEHHBIX CPEICTB —

98 miH. py0., OcTaIbHOE — MPUBJICYCHHBIC.

3. Bonpochl K NIpaKTHYeCKOMY 3aHSITHIO

9.1. laiiTe onpeaeneHusi TEPMUHY KPUCK.

9.2. Yto noHMMAETCs 01 TEPMUHOM «HEOIPEACTEHHOCTH»?

9.3. Yem cyOBEeKTHBHAS BEPOSATHOCTH OTIMYAETCS OT OOBEKTUBHON?
9.4. [lepeuncnure GyHKINU MPEATPUHUMATEIIHCKOTO PUCKA.

9.5. Kakue Buapl puckoB Bam u3BecTHBI?

9.6. HazoBuTe (pakTOphl, BAUSIONINE HA YPOBEHB PUCKA.



9.7. Oxapakrepusyiite B 00IIeM, KaK MPOUCXOAUT YNpaBICHUE PUCKAMHU Ha
MIPEATNPUSTHH.

9.8. PackpoiiTe CYIIHOCTh PHCKOB, BO3HHUKAIONIUX NpU (PHHAHCHUPOBAHHUU
HEJIBUKUMOCTH.

9.9. KakuMu mokazatessiMu XapakTepu3yeTcsl pUcK?

9.10. Ilepeuncnure BUABI MOTEP.

9.11. [Inst yero UCHOIB3YyeETCS LIKajIa PUCKOB?

9.12. U3 kakux 3TanoB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoBuTe KpWUTEpUH, C TOMOIIBIO KOTOPBIX MOXHO JaTh
KOJIMYECTBEHHYIO OIEHKY 1IeTIECO00Pa3HOCTH MPUHUMAEMBIX PEIIICHHH.

9.14. Tlepeuncnure METONbI TMOJYYEHUS HCXOAHOW uHOpMamuu 00
00BEKTaX PHUCKA.

9.15. OxapakTepu3ylTe CTAaTUCTUUECKUE U aHATUTUYECKHUE METO/IbI OLIEHKU
pucka.

9.16. Kaxkwue BuzsI ymep0a BaM U3BECTHBI?

4. JIutepaTypa
[1-7].

IMNPAKTUYECKOE 3AHSTHE 10
Pa3paboTka Moge/in IKOHOMUYECKOH HAIEKHOCTH npeanpusaTus. Meroabl

yIPaBJCHUSA PUCKAMH HA NpeANPUATHA

1. TeopeTn4yeckasi 4acTh
DKOHOMHYECKass HAACKHOCTh TMPEANPUATHS — OTO  CIIOCOOHOCTH
MPEANPUATHS] CBOEBPEMEHHO U B IMOJTHOM 00BbEME YIOBIETBOPSIITH YKOHOMUYECKUE
MPETeH3UU U TPeOOBaHUs TPYIIN UHTEpecoB. DPdekTuBHAs cucTeMa, 00J1anaromas
HauOONBIIUM ''LIUKJIOM JKU3HHM , JOKHA COCTOSITh M3 aBTOHOMHBIX MOIYJel
(6;10KOB), TIpEYUEM 4YacTh WM BCE OJIOKH 3TOH CHUCTEMBI JOJDKHBI 00JIaJaTh

CIIOCOOHOCTBIO B3SITh Ha ce0s (DYHKIIMU BBIMICAIIECTO U3 CTPOSi KAKOro-1mbo 00Ka



(Momymst) cuctembl. Yactora oTka3oB (B TOM uwmcie (partaabHBIX JUIS OTACIBHBIX
OJIOKOB) B CHCTEME YBEIIMUMUBACTCS C €€ CJI0KHOCTBIO.

HopmaneHoe (3¢ ¢ekTHBHOE, YIOBICTBOPHUTEIbHOE) (DYHKIIMOHUPOBAHUE,
COXPAHEHHE KAYECTBEHHBIX XAPAKTEPUCTHUK. CYIIECTBYET OIPEACIICHHAs TpyIIa
MOKa3aTeyied IMPOU3BOACTBEHHO-XO3AMCTBEHHONW JIEATENBHOCTH MPEANPUATHA,
OTCTYIUIEHUE OT KOTOPBIX XAPAKTEPU3YETCS KAaK OTKAa3 CHUCTEMBI, IIPOSIBICHUE €€
HEHAJEHKHOCTH.

DKOHOMHUYECKasT HAJCKHOCTb CHCTEMBI MPEJIoiaraeT pa3padOTKy Takoi
MOJIETU  PEe3yJbTaTOB (DUHAHCOBO-XO3SUCTBEHHON  JIESITEIBHOCTH, KOTOpas
MO3BOJIMJIa Obl KOJIMYECTBEHHO YBSA3aTh MOKAa3aTeIW JOXOIHOCTH, (PMHAHCOBOM
YCTOMYMBOCTA CHUCTEMBbl B 3aBUCHMOCTH OT CTENEHM pUCKAa M OOECIEeYuTh B
3aIaHHBIX TpeJeaax 00JacTh PEryJIUPyEeMOCTH ATUX OCHOBHBIX IMAPaMETPOB.

DOKoHOMHUYECKass O€30MacCHOCTh MPEANpPUSTUS, €ro HE3aBUCUMOCTh U
HEJIOMYIIIEHUE CKaThIBAHUS B 30HY KPUTHYECKOTO PUCKA MOTYT OBITh OOECIICUEHHI,
eciau OyayT OompeesieHbl BAXKHEHIINE CTpaTeTHUeCKUe HalpaBieHus 00ecriedeHus
Oe3omacHOCTH OM3HEca, TOCTPOEHA YeTKas JIOTMYecKash CXeMa CBOEBPEMEHHOTO
OOHapy>XEHUSI U JUKBUJALMU BO3MOXXHBIX OMACHOCTEW M Yrpo3, YMEHBIICHUS
MOCJIEICTBAN XO35ICTBEHHOTO PUCKA.

Konnenmusi 5koHOMUYeCcKoi 0€30MacHOCTH MPEANPUATUS MOKET BKITIOUYATh
CeAYIONINe OJIOKH.

1. Omnwucanme mpoOIEMHON cuUTyalluu B o0yactTu OE30MaCHOCTH
pEeANPUSATHUS:

a) OMpeJICIICHUE COCTOSHUS OKPYIKAIOIEH CPEIbI;

0) aHaIU3 COCTOSIHUS TPEANPHUATHS, €r0 PeCypCHOro MoTeHIMaaa, CTEIeHN
3aIMIIEHHOCTH OOBEKTOB O€30MacHOCTH, HAJEKHOCTU KaJIpOBOTO IMOTEHIIMAIA,
COCTOSIHUSI €ro (YyHKIIMOHATBHBIX COCTABISIOMUX. (PUHAHCOBOM, KaJpOBOM U
WHTEJUICKTYaJIbHOM, TIPaBOBOW, HMH(POPMAIMOHHON, TEXHHUKO-TEXHOJIOTHYECKOMH,
DKOJIOTUYECKOM, CUJIIOBOU U T. 1.,

B) BBISBJICHUEC IOTCHIMAJILHBIX W PEANBbHBIX OIACHOCTEH M yrpo3, HX

PAHXKUPOBAHUE 110 CTCIICHM 3HAYMMOCTH MM OIaCHOCTH II0 BPEMCHH



HACTYTUICHHSI WJIM BETUIMHE BO3MOXKHO HAHECEHHOTO yIiepoa

T) onpeecHre MPUIHH U (PAKTOPOB 3apOKICHUS ONACHOCTEH U YTPO3;

1) TPOTHO3MPOBAHUE BO3MOXKHBIX HETATUBHBIX IOCICICTBHHA OTACIHHBIX
OITACHOCTEH W yTpo3, pacueT BO3MOKHOTO yIIepoa;

¢) hopMyIHUpOBKa POOJIECMHOM CUTYaIINH.

2. OnpenienieHne 1eIeBON yCTaHOBKH 00ecreueHns 0€30MacHOCTH:

a) hopMyIMpOBaHUE IMOJIUTUKH U CTPATETHMH O0€30I1aCHOCTH;

0) ompezenenue 1eau 0€30MaCHOCTH;

B) IIOCTAHOBKA 3a/1a4, CIIOCOOCTBYIONIUX JOCTHXKECHHUIO IEIH M peaTu3aIluu
c(OpMYJIMPOBAHHOH IMOJIMTHUKH M BHIOPAHHOTO THITA CTPATCTHH.

3. [TocTpoeHue cucTeMbl 5KOHOMUYECKOU O€30MaCHOCTH MPETPUSTHS:

a) (opmynarpoBaHue (QYHKIMH CHCTEMBI O€30MaCHOCTH MPEINPHITHI H
BBIOOD TEX MPUHIIMITOB, HA KOTOPBIX OHA CTPOUTCS;

0) ompencienne OOBEKTOB O€30MACHOCTH M aHAIW3 COCTOSHHUSA UX
3aIUIIEHHOCTH;

B) co3manue opranoB (CyObeKTOB) oOecrieucHus 0€30IacHOCTH;

T) pa3paboTKa MEXaHU3MOB 00eCIieUeHHs 0€30IaCHOCTH;

1) CO3/JaHWE OpraHU3al[MOHHONW CTPYKTYphl ~YIPAaBICHHS CHCTEMOM
0€30MacHOCTH MPEATPUSITHS.

4. Pa3paboTka METOJO0JIOTMYECKOTO HMHCTPYMEHTApUsl OLIEHKU COCTOSHUS
HYKOHOMHUYECKOUN 0€30MacCHOCTH MPEATPUSATUS

a) ompejelIeHHe OCHOBOIIOIAraONUX KPUTCPUEB U MOKa3aTeJIeH COCTOSHHS
PKOHOMHUYECKOM 0€30MMacHOCTH;

0) BBIOOP METOIOB OIICHKH COCTOSHHSI SKOHOMHYECKOH Oe30MacHOCTH
PEITPUITHS;

B) GopMHpOBaHHE CHCTEMBI METOIOB aHAJIM3a XO35HCTBEHHOTO PHCKA.

5. Pacuer cun u cpencTB, HECOOXOAUMBIX JIJIs 0OecieueHus 0€30IaCHOCTH.

a) pacueT HEOOXOAMMOIO KOJUYECTBA MaTepHabHO-TEXHUYECKHUX,
DPHEPTreTUYECKNX M JPYTHX PECypcoB, CPEIACTB 3aIUThl M OXpaHbl OOBEKTOB

0€30I1aCHOCTH,



0) ompezeneHne HEOOXOAMMOTO KOJIMYECTBA JIFOJCKUX PECYPCOB M 3aTpaT Ha
UX COJICp’)KaHUE U CTUMYJIMPOBAHUE TPY/Ia;

B) OIpelesieHue (PMHAHCOBBIX 3aTpar, HEOOXOMUMBIX IS OOCCIICYCHHUS
0€301acHOCTH MPEAIPUITHS,

I) COIOCTaBJICHHE HEOOXOJUMBIX 3aTpaT C BO3MOXHBIM YIIEpOOM OT
BO3/ICMCTBHUS ONTACHOCTEUN U yIPO3.

6. Pa3paboTka Mep 1Mo peajn3alid OCHOBHBIX TOJIOKCHHUH KOHIIEIITAN
0€30MacHOCTH MPEAITPUITHS:

a) OIpe/elicHUE YCIOBUM, HEOOXOIUMBIX U JOCTATOYHBIX JIJIS pealli3aliu
KOHIICTIIIHH;

0) HaXOXKJCHNE KCTOUHUKOB PECYPCHOTO 00ECIICUCHHUS KOHIICTIIIIH;

B) BbIJICIICHHE (DMHAHCOBBIX CPEACTB IS peal3alliK KOHIICIIIINH;

) pa3paboTKa CTPATErHuecKOro MmjiaHa (MM IpOrpaMMBbl), a TaKKe TUIAHOB
paboOThI CTPYKTYPHBIX MOAPA3ACICHUN CITy>KObI 0€30MacHOCTH 0 PEIICHUIO 3a]1aY,
ONPEAECICHHBIX KOHIEIIIUEH;

1) MOArOTOBKAa MPO(ECCHOHAIBHBIX KAAPOB IS CIY:KObI O€30IMacHOCTH, a
TaKkKe OOYy4YCHHE COTPYAHHKOB (UPMBI (B YacTH, WX Kacalolleics) BOMpocam
COOMIO/IEHNs TIpaBUJI OE30MACHOCTH, JEHCTBUSIM B YPE3BBIYAMHBIX CHUTYaIUAX,
mpaBujaM TMPOMYCKHOTO peXuMa, paboThl € JTOKYMEHTaMH, COOJIOJCHUIO
KOMMEpPYECKOW TANHBI U T. 1.,

€) CO3/aHue OMpPECICHHOrO THIA CIIY)KObI O€30MaCHOCTH M OpraHHU3aIlus
yIpaBJICHUs €IO;

) YCTAaHOBJICHUE TEXHUYECKUX CPEJCTB 3aIUTHI U JP.;

3) KOHTPOJIb 3a 3(P(PEKTUBHOCTHIO BBIMOTHEHNUS OCHOBHBIX IOJOKECHHMA
KOHIIENIINHU YKOHOMHUYECKOU 0€30MMaCHOCTH,

1) Pa3BUTHE CHCTEMbI 0€30MACHOCTH MPEANPUATHS, TOCTOSIHHAS alanTalus
€€ K HU3MEHSIONMMCS YCJIOBHSIM, COBEpIIEHCTBOBaHHE (OPM U METOJIOB e€e
paboTHI.

7. BBIBOOBI O HEOOXOAMMOCTH pPa3paOdOTKH M pean3alliy KOHIEIIUN

HKOHOMHUYECKOI 0€30MacHOCTU MpeaAnpuaTus U 3PPEeKTUBHOCTU €€ TPUMEHEHUS:



a) COOTBETCTBUE KOHIICTIIINH, COPMYIHPOBAHHBIX B HEW IeNel M 3amad
CO3JaHHOM CHCTEMBbI O€30MAaCHOCTH pealbHbIM M MOTEHLHAJIBHBIM Yrpo3aM H
OTACHOCTSIM;

0) CTemeHb OCTATOYHOCTH BBIACISIEMBIX PECYpCOB IS pealu3aivu
KOHILICTILINH;

B) CIIOCOOHOCTH CIYXObl O€30MaCHOCTH PEUIUTh CTOSIIUE Mepel Heu
3aJ1a4y;

r) 3bGdexTHBHOCTh (PKOHOMHYECKAs, IPOU3BOJICTBCHHO-TCXHHYECKAS,
IKOJIOTUYECKAss W Jp.) peaju3allMd KOHIEHIIMA SKOHOMUYECKON O€30MacHOCTH

IPEAIPUATHSL.

2. 3aganus

3ananue 10.1
Ha ocHoBaHmW  AaHHBIX, TOJYYCHHBIX TPH TMPOXOKICHUU TIPAKTUKH,
COCTaBbTE OINHUCAHHUE TNPOOJIEMHOW CHUTyanuu B 00JacTu  0e30MacHOCTH

MIPEAIPUATHS.

3aganue 10.2
Ha ocHoBaHWM MaHHBIX, TIOJYYCHHBIX TIPU MPOXOXKICHUN MPAKTHKH, U TI0
pe3yJibTaTaM MpeabIAyIIeH 3a1a9u ONPEISIUTe IEJCBbIe YCTAHOBKH 00CCIICUCHHS

0€30MacHOCTH MPEAIPUSITHSI.

3amanwne 10.3
[TocTpoeHne CHUCTEMBI HSKOHOMHYECKOH OE30MMaCHOCTH  MPEIIPHUATHS
BKUTFOYAET. (opMyTupoBaHue (DYHKIMA CUCTEMBbI O€30MACHOCTU TPEANPUSATHS U
BBIOOp TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOUTCH,
— ompeaeneHne OOBEKTOB O€30MaCHOCTH U aHallM3 COCTOSHUSA —UX
3aIUIIEHHOCTH;

— co3maHue opraHoB (CyOBEKTOB) oOecreueHus: 0€3011acHOCTH;



— pa3paboTka MEXaHU3MOB oOecreueHrs 0€30MacHOCTH,

— CO3JaHME OPraHU3alMOHHOM  CTPYKTYPbl  YIIPABJIECHUS  CHCTEMOM
0€30MacHOCTH NPEAIPUSITHS.

Hcnonp3yto  AaHHbIE  TOJOXKEHHS  MPEAJIOKUTE IMPOEKT  CHUCTEMBI
HPKOHOMHUYECKON 0€30MaCHOCTH MPEINpPHUATUS HAa KOTOPOM BBl IPOXOJMIIN

MPAKTHUKY.

3. BOl'[pOC])I K IPAKTHYCCKOMY 3aHATHIO

10.1. Oxapaktepu3yiite 06J1aCTh HEIOMYCTUMOTO PUCKA.

10.2. Yto moHnMaeTcs 1Mo 001acThio IPEHEOPEKMMO MAJIOTO PHCKA?

10.3. C xaxoii 1ey1bI0 MPUMEHSIIOTCS KPUTEPUH JOIMTYCTUMOCTH pUCKa?

10.4. B uem 3akitoyaeTcsi MPUHITUI «Pa3yMHON TOCTATOYHOCTH»?

10.5. Kak oTpakeHO peryirpoBaHKe PUCKa B 3aKOHOAATEIIbCTBE?

10.6. It yero MCHosb3yeTcsl BEPOSITHOCTHOE MOJCIMPOBAHUE PHIHOYHBIX
CUTYaIHii?

10.7. B xakux ciydasix npumensercs ypasHenue Koiamoroposa?

10.8. OnummTe mporeaypy pacuera pucka mpojaaBIia.

10.9. Kak nmpou3BoaUTCs OIICHKA PUCKA ITPOU3BOIUTEIIS?

10.10. Kak onpeaenuTh BEIUYUHY prcKa HHBeCTOpa ((PMHAHCOBBIN PUCK)?

10.11. JlaiiTe ompeneneHNne SKOHOMUYECKON HAICKHOCTH TIPEITPHUSITHS.

10.12. Kak mpoBOAWTCS CUCTEMATHYECKOE TUIAHUPOBAHUE SKOHOMHUYECKOU
oe3onacHOCTH?

10.13. Kakue OJ0KM MOXKET BKIOYATh KOHIENIMSI DKOHOMHUYECKOM
0€30macHOCTH MPEATPUSITHS?

10.14. Kakoe mecTo 3aHuUMaeT OIOKET HAAEKHOCTA B CHUCTEME OIEHKH
pucka?

10.15. Kak nmpoucxoaut ¢popMupoBaHue OF0KeTa HAICKHOCTH?

10.16. Yrto moHMMaeTCs O/ YIpaBJICHUEM PUCKAMU?

10.17. U3 xakux 3TanoB COCTOUT YIIPaBJICHUE PUCKAMH?



10.18. Ilepeuncnure METOABI yIIPaBICHUS PUCKAMU?

10.19. Ha3zoBuTte TpebOBaHUs XapaKTEPUIYIOIINE KaueCTBO HH(POPMALIHH.

10.20. OOBsicHUTE 3aBUCUMOCTb  BEpPOSITHOCTM pUCKA B  MPUHATUU
HEKaYeCTBEHHBIX PEIICHUN 0T 00bEMa U KauecTBa MH(OPMAIINH.

10.21. HazoBuTe 371€MeHTa CTOUMOCTH PUCKA.

10.22. Kakue ctathu pacxo/I0B BKJIIOYAET B ceOs1 PMHAHCUPOBAHUE PUCKOB.

10.23. Ha3zoBute  HCTOYHMKH  (UHAHCHPOBAHUS  MEPONPHUATUNA IO
YIIPABJICHUIO PUCKAMHU.

10.24. PackpoiiTe MpUHIUIBI pa3padOTKH MPOTPaMMBbI YIIPABICHUS PUCKAMH
ITYP.

10.25. Kak ocymectBisiercs orieHka 3(h(PEKTUBHOCTH METOJIOB YIPABICHUS

pHUCKamMu?

4. JlutepaTypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPbBI

Cnucok OCHOBHOM JIUTEpaATyphI

1. AcanoB, B. JL.<BR>&nbsp;&nbsp;&nbsp; VmpapicHue apXuTeKTypHO-
CTPOUTENBHBIMH MPOCKTAMU B COBPEMEHHBIX YCIIOBHUSAX DIEKTPOHHBIN pecypc /
AcanoB B. JI. : monorpadus. - Canxr-IlerepOypr : Jlans, 2021. - 240 c. - ISBN
978-5-8114-4405-2, 5x3eMIIISIPOB HEOTPAHHYCHHO

2. JIucoeckuif, A. JI. VYmpaBieHue WHBECTUIIMOHHBIMH  IPOCKTaMH
DIeKTpOHHBIN pecypc . YueOHo-Metonudeckoe nmocodue / A. JI. JIucosckmid, T. A.
Huxkeposa, JI. A. llImeneBa. - Mocksa : Hayunsiii koncynsranTt, 2019. - 72 c. -
Kuura naxonurcsa B npemuyM-Bepcun Ib6C IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. YmpaBnenue KpyITHOMAaCIITaOHBIMU IPOEKTaMU CTPOUTEIHCTBA
HPOMBIIIJICHHBIX 00beKTOB DeKTpoHHbIH pecype / [TaBnos A. C., ['uu30ypr A. B.,
I'ycakoBa E. A., Karan II. b. : moHorpadus. - Mocksa : MUCH — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, 5k3eMIUISIpPOB HEOTPAHUUEHHO

4, VYmpaBieHue  NpoeKTaMu .  YYEOHHMK HW  TMPAKTUKYM  JUIA
aKaJIeMUYeCcKoro OakajaBpuara . [AJs CTYICHTOB BYy30B, OOYYaIOIIMXCS IO
SKOHOM. Hamp. u crenuaiabHocTssM]| / A. M. Bamamos, E. M. Porosa, M. B.
Tuxonona, E. A. Tkauenko ; nox pen. E. M. Porogoii ; Hait. uccnen. yn-t "Bpicii.
mkona 3koHoMuKH'', Cankt-Ilerep6. roc. DxoHoM. yH-T. - MockBa : HOpaliiT,
2019. - 384 c. : un., tadn. - (bakamaBp. Akagemuueckuil Kypc) (YueOHUK u
npakThKyMm). - [pud: Pek. YMO. - [pu.: ¢. 365-383. - bubmuorp.: ¢. 362-364. -
ISBN 978-5-534-00436

CHOmucok JONOJIHUTENIBHOM JINTEPATYPhI

1. Bapkanos, C. A.<BR>&nbsp;&nbsp;&nbsp; Moxgenu u MeTOmbI
yIpaBJICHUs] CTPOUTEIbHBIMU ITpoeKTamMu DitekTpoHHbIid pecype / C. A. bapkainos,
H. B. Bypxkoga, I1. H. Kypouxa. - Caparos : By3osckoe o6pa3oBanue, 2015. - 461 c.
- Knura maxogurcs B mpemuym-sepcun DbC IPR BOOKS. - ISBN 2227-8397

2.Yepusik, B.3.<BR>&nbsp;&nbsp;&nbsp; Yipasnenre nHBECTUIIMOHHBIMU

NpoeKTaMK DJIEKTPOHHBIA pecypc : yueObHoe mocoome / B.3. UYepnsk. -
VYhpapieHue UHBECTUIIMOHHBIMU mpoekTamu,2022-02-20. - Mocksa : IOHUTU-
JAHA, 2015. - 364 c. - Kuura naxogurcs B 0a3oBoii Bepcuun DBC IPRbooks. -
ISBN 5-238-00680-2.



[Ipunoxenue A

YTBEPXJIEHA
[ToctanoBnenuem IlpaBurtenscTBa
Poccuiickoit ®enepanuu
ot 24 HosOpst 2005 r. Ne 698

O®OPMA
pa3pelieHNs HA CTPOUTENbCTBO
Komy

(HauMeHOBaHHE 3aCTPONIIMKA

(bamuus, ©MSI, OTYECTBO — TSI TPAK/IAH,

NOJIHOC HAMMEHOBAaHUE OpTraHU3aluu — IJIsd FOpUINICCKUX J'H/II_[),

€ro MOYTOBBII HHIEKC U aJIpec)
PA3PEHIEHHUE
Ha CTPOUTECJIbCTBO

(HarMeHOBaHHE YIOIHOMOYEHHOTO (heaepatbHOr0 OpraHa HCIOIHUTEIBHOM BIACTH,

WM OpraHa UCIIOMHUTENFHOM BlacTu cyObekTa Poccntickoit dexepanuu, MM opraHa MECTHOTO

CaMOYyIIpaBJICHUA, OCYIICCTBJIAIOIINX BblJavy paspClICHUA Ha CTpOI/ITeJ'IBCTBO)
pyKoBoACTBYsiCh cTaTheit 51 I'pamoctpomrtenpHOro KOzekca Poccuiickoit denmepanmm, paspemiaet

CTPOUTENBCTBO, PEKOHCTPYKITUIO, KATUTATBHBIA PEMOHT 0O0BEKTa KAIUTATFHOTO CTPOUTEIHCTBA (HeHy)HOE
3a4EepKHYTh)

(HaI/IMeHOBaHI/Ie 00BEKTa KAIMUTaJILHOTO CTPOUTEIILCTBA

B COOTBETCTBHH C IIPOEKTHOH JOKYMEHTAIHEH, KpaTKHe IIPOEKTHBIE XapaKTEePUCTHKH,

OITMCAaHKE JTalra CTPOUTENBCTBA, PEKOHCTPYKIIUH, €CIIM Pa3pellieHHe BBIIACTCS Ha ATl CTPOUTEIbCTBA, PEKOHCTPYKIMH)

PACIOJIOKEHHOT'O 110 a/IPecy

(monHbIH aspec 00bEKTa KAIUTAIBHOTO CTPOUTENIBCTBA C YKa3aHHEM

cyonexrta Poccuiickoit demepariv, aIMUHICTPATUBHOTO paiiOHa U T.J. WK CTPOUTENBHBIN aapec)

CpoK JIeHCTBHS HACTOSIIETO pa3pemeHus — 10 « » 20 T.

(TOMKHOCTD YIIOJHOMOYEHHOTO COTPYIHHKA OpraHa, (moanuck) (pacumdpoBka MoANMKCH)
OCYIIECTBIISIOMIETO BBIIaTy pa3perieHus Ha CTPOUTENBCTBO)
« » 20 T.
ML.IL
JleiicTBHE HACTOSAIIETO pa3pelIeHHs IPOAJIEHO J10 « » 20 r.

(mOMMKHOCTD YIIOJTHOMOYEHHOTO COTPYIHUKA OpraHa, (moxnuce) (pacumdpoBka moanuck)
OCYIECTBIISIOLIETO BbIIa4Yy Pa3pelIeHns Ha CTPOUTEIbCTBO)

« » 20 T.




IIpunoxenue b

YTBEPXJIEHA
ITocTanoBnenuem IlpaBurenscTBa
Poccuiickoit ®enepanuun
ot 24 Hos6pst 2005 1. Ne 698

P®OPMA
paspelnieHUs Ha BBOJ 00bEKTA B IKCILIYyaTALNIO

Komy

(HanMeHOBaHUE 3aCTPONIIHKA

(bammust, ¥Mst, OTUECTBO — JUTS TPAXKIAH,

NOJIHOC HAMMEHOBAHUE OpraHUu3anuu — IJisd FOPUIUIECKUX J'H/II_[),

€ro TMOYTOBBIM HHIEKC U aJIpec)

PA3SPEHIEHUE
Ha BBOJ 00beKTa B IKCILIYaTallHI0

(HaI/IMeHOBaHI/Ie YIIOJIHOMOYEHHOT'O @eaepaﬂbﬂoro OpraHa HCIIOJTHUTEIILHOM BJIaCTH,

WK OpraHa UCTIONHHUTENLHOM BlacTh cyobekTa Poccuiickoit deneparuu, WM OpraHa MECTHOTO

CaMOYIIPABIICHHSI, OCYILIECTBIAIONINX BbIauy pa3pelicHus Ha BBOJ 00BEKTa B IKCILTYaTAIHIO)
PYKOBOJCTBYSCH cTaThel 95 I'pajgocTpouTenbHoro koaekca Poccuiickoit Denepannu, pazpeniaeT BBOA B
9KCIUTyaTalMi0 IIOCTPOEHHOTO, PEKOHCTPYWPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMHTAILHOTO

(HEeHY)XHOE 3a4EPKHYTH)

CTPOUTCIILCTBA

(HanMeHOBaHHE 00BEKTA KAIUTAIBHOTO CTPOUTEIBCTBA

B COOTBETCTBHU C MPOSKTHOMN JOKYMEHTAIHEH)
PaCIIOJIOKEHHOIO 110 aApeCy

(HOJ’[HLIﬁ aapec 00beKTa KaITUTAIbHOTO CTPOUTEJIBCTBA C YKa3aHUEM

cyobekra Poccuiickoit denepaimn, a AIMUHICTPATUBHOTO PaiioHa | T.JI. WITH CTPOUTEIBHbIN apec)

2. CBenienus 00 00bEKTE KalMTAILHOI'O CTPOUTEILCTRA

HaumeHnoBaHue mmoka3aTens Ennnuia [To npoekty daxTuuecku
HM3MEPEHUs
|. OGmme noka3zaTesny BBOJIUMOTO B SKCIUTYaTaIHI0 00BEKTa
CrtpoutenbHbIil 00BEM - BCETO Ky0. M
B TOM YHCJIE HaI3¢MHOM 4acTH Ky0. M
OO0mas mIonaib KB. M
IInomane BCTPOCHHO-IIPUCTPOCHHBIX MOMEILEHUH KB. M
KonmnuecTtBo 3nanuit LITYK

Il. Hexxunpie 00bEKTHI
OOBEKTHI HEMTPOU3BOJICTBEHHOTO Ha3HAUCHUS (IKOJIbI, OOJBLHHIIbI, IETCKHE CaJIbl,
00OBEKTHI KYJIBTYPHI, CITOPTA H T.JI.)
KommuecTBo mecT
KonmaecTBo nocemenmii
BwmectumocTth

HaumMmeHnoBaHue mmoka3aTens | Enqununia | [To npoekty | daxTuuecku




| HN3MCPCHUS

(uHBIC IOKA3ATEITH)

(uHBIC IOKA3ATEITH)

OOBEKTHI MPONU3BOJACTBEHHOTO HA3HAUCHHS

MommHOoCTb
IIpousBOAUTENILHOCTD
IIpoTsxeHHOCTh

(uHBIC IOKA3ATEITH)

(vHbBIE TIOKA3ATEIH)

Marepuais! GyHIAMEHTOB
Marepuaisl CTEH
Marepuaiibl IepeKpbITUI
Marepuansl KpoBIx

1. OOBEKTHI KUIUIITHOTO CTPOUTEIHCTBA

OO01mas mIomanb JKUIBIX TOMENEHHH (32 HCKITIOUSHHEM

0aJIKOHOB, JIOJKHH, BEpaH]I U Teppac) KB. M
KomnuecTBo aTaxeit IITYK
KonnuecTtBo cexnuit CeKIUHI
KonudecTBO KBapTHp - BCETO MITYK/KB. M
B TOM YHCIIE!

1-komMHaTHBIE IITYK/KB. M
2-KOMHAaTHBIE IITYK/KB. M
3-KOMHATHEIE MITYK/KB. M
4-KOMHATHbIE HITYK/KB. M
Oonee yem 4-KOMHATHBIE MITYK/KB. M

OO0r11as mIomaIb XKHUIbIX TOMEIIEHHH (C yueToM
OaJIKOHOB, JIOJKUH, BEPAH]I U TEPPac) KB. M

Martepuansl pyHIaMEHTOB
Marepuansl creH
Marepuaiibl IEpEeKphITUI
Marepuaiisl KpoBin
IV. CToumMoCTb CTPOHUTENBCTBA

CTOMMOCTh CTPOUTENIBCTBA 00BEKTA - BCETO ThIC. pyOJIeH
B TOM YHCJIE CTPOUTEIIBHO-MOHTaKHBIX padoOT TBIC. pyOJIeH
(HOMKHOCTD YIIOTHOMOYCHHOTO COTPYAHUKA (moxnuck) (pacumdpoBka MOANMKCH)

OpraHa, OCYIIECTBIISIONIETO BbLIAYY
paspelieHus Ha BBOI 00beKTa
B OKCILTYaTAaIlHIO)

« » 20 T.

M.IL




MHUHUCTEPCTBO HAYKH U BBICIIETO OBPA3OBAHMUSI
POCCUUCKOU ®EJEPALIUN
denepajibHOE rOCYIAaPCTBEHHOE ABTOHOMHOE 00pa3oBaTeIbHOE

yUpeiKIeHne BbICIIero o6pasoBaHus
«CEBEPO-KABKA3CKHUU ®EJAEPAJIbHBIU YHUBEPCUTET»

METOJINYECKHUE YKA3AHUA

IO OpraHu3anu U NpoOBECACHHUIO CaMOCTOSITEJIbHOM

padoThI

o AMCIUIIJIMHE «HpOCKTHLIﬁ MEHEIKMEHT B PCIICHUN NH/KCHCPHBIX

3agau»
HarmpaBnenue noaroroBku
11.03.04 DnexkTpoHUKA U HAHORJIEKTPOHUKA
Hanpasnennocts (mpoduin)

HHTemeKkTyanbHbIle POrPAMMUPYEMBIE CUCTEMBI U YCTPOUCTBA

CraBponousb, 2026



ook wnE

Conepxkanue

BBenenune

CamocTosTenbHas padoTa Kak BayKHeHIas oopma yueOHOro mpoiecca
Ilenu 1 OCHOBHBIE 3a7]a4M CAMOCTOSITEILHON PabOThHI

Buel camocTosiTenbHOM paboThI

Opranu3zaius caMOCTOSITeIbHON pabOThI

OO0uue pekoOMeH AU IO OpraHu3aluy CaMOCTOATEIIBHOU paOOThI
Mertoandeckue peKOMEHIAIMH VISl CTYJICHTOB TI0 OTACIBHBIM (hopMam
CaMOCTOSTEJIbHON pabOThI

Kputepun orieHKr caMOCTOSITEILHON pabOThI



BBenenue

OcHoBHas 3ajlaya BBICIIET0 OOpa30BaHUs 3aKiro4aeTcss B (HOPMUPOBAHUU
TBOPYECKOM  JIMYHOCTH mpodeccuoHana, CIOCOOHOr0O K  CaMOpPa3BUTHIO,
caM000pa30BaHUIO U MHHOBAIIMOHHOM JESITEIbHOCTH.

VYcnenHoe ycBOeHHWE JAMCHUIUIMH [0 Pa3IMYHbIM  00pa30oBaTeIbHBIM
nporpaMMaM MpeJroiaraeT akKTUBHOE, TBOPYECKOE y4yacTHE OOydaromierocs Ha
BCEX OJTamax €€ OCBOCHHS IIyTeM IUTAHOMEPHOH, TOBCEIHEBHOW HE TOJBKO
ayTUTOPHOU, HO M CAMOCTOSITEIHHOU PAOOTHI.

CamocTosiTenbHass padoTa CTYJEHTOB SIBJISIETCA OJHOM M3 Ba)KHEUIIMX
cocTaBisitoIMX oOpa3zoBaresbHOrO mpouecca. CamocTosTenbHas paboTra — 3TO
MPOIIECC aKTHBHOTO, IEJICHANPABICHHOTO TPHOOPETCHHS 00YJaIONUMUCS HOBBIX
3HaHWM, yMEHUN  0e3  HEMOCPEJCTBEHHOTO  yd4acTHs  MpernojaBaTes,
XapaKTEPU3YIOMIMICS TPEIMETHON HAINPaBIECHHOCTHIO, 3((HEKTUBHBIM KOHTPOJIEM
U OLICHKOM pe3yJIbTaTOB ACATEIHHOCTH 00YyUaIOErocs.

O0BeM caMOCTOSITeIbHOM paOoThI (B Yyacax) omnpeiecH yUeOHbIM IJIaHOM.

Meroanueckue yKazaHUs [0 OpraHU3alldd CaMOCTOATENBbHOM paboThI
cryaeatoB (mamee — CPC) sBisiioTcs  00s3aT€IbHOH  4YacThlO  y4eOHO-
METOJMYECKUX KOMIUIEKCOB YYEOHBIX AUCIUIUIMH, peaju3yeMbIX Ha Kadeape
TEIJIOTa30CHA0KEHUS U DKCIIEPTU3bI HEIBMKHUMOCTH.

MeToanueckue ykazaHus 110 OpraHU3alUKA CAMOCTOSTEIIBHOW PaOOThI IS
CTYJICHTOB, HapsITy C METOIMYECKUMH YKAa3aHUSIMH 10 BHITIOJTHEHHUIO
Ja00paTOPHBIX PadOT, MPAKTUUYECKUX 3aHITUH U paboTe ¢ JEKITMOHHBIM
MaTepHuaioM; 1Mo ¢GopMaM TEKyIIero, MPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJIS;
T10 BBITIOJIHEHUIO KYPCOBBIX pabOT/IIPOCKTOB, pacueTHO-TpaduIecKux padoT,
KOHTPOJIbHBIX Pa0OT; MO TOJITOTOBKE U 3aIIUTE BHIMTYCKHBIX
KBATM(PUKAIIMOHHBIX Pa0OT, COCTaBIISIOT €AMHBIA KOMIUIEKC METOIMYECKOTO
obecrnieuenus Y MK kaxmol yueOHON NUCIUTLTAHBI.

Henp Merogumueckux ykazannii CPC — onpeaenuTs pojib M MECTO
CaMOCTOATENIbHON pabOThI CTYICHTOB B Y4€OHOM MPOIIECCEe; KOHKPETU3UPOBATH €€
ypoBHH, (OpMBI H BHUABI, OOOONIUTH METOAbI ¥ TPUEMBl BBITOJHECHUS
OTIpEJICIICHHBIX TUIOB YYEOHBIX 3a7jaHUl; OOBSICHUTH KPUTEPUU OTICHUBAHUSI.

1. CamocTosiTesibHAS padoTa Kak BaxkHelimas popma yueOHOro npouecca

CamocrositennbHass ~ pabota -  IUlaHupyemas — y4yeOHas,  y4eOHoO-
UCCIIeIOBaTeNIbCKass,  Hay4HO-HCCIeAoBaTelbCcKass  pabota  oOyuaromuxcs,
BBHITIOJIHSAEMAsT BO BHEAYIWTOPHOE BpEeMsl MO 3aJaHUI0 U TMPU METOIUYECKOM
PYKOBOJICTBE TIperojaBatelisi, HO 0Oe3 ero HemnoCpeJCTBEHHOro ydvactus (mpu
YaCTMYHOM HETIOCPEICTBEHHOM Y4aCcTHUHU MPENoAaBaTesisi, OCTaBJISIONIEM BEAYIIYIO
POJIb 32 paboTON 00yJaAIOITUXCSI.

CamocrosiTennbHasi paboTa 0OyYalONIUMXCS B SBISETCS BaXKHBIM BHUIOM
y4eOHOM W HAy4yHOU NesATeNbHOCTH. B cBsi3u ¢ 3TuM, 0o0ydeHue BKIIIOYaeT B ceOs



JIB€, MPAaKTUYECKU OJIMHAKOBBIE MO 00BEMY M B3aMMOBIUSHHUIO YacTHU — Mpoliecca
oOydenus u npoiecca camooOydenus. [loaromy CPO nomkHa ctaTh 3¢ HeKTUBHON
U 1IeJIeHanpaBIeHHON paboTO.

KoHuenuueit MoaepHU3alud POCCUMCKOT0 00pa30BaHUsS OIpPEIeIICHBI
OCHOBHBIE 33JIa4uM BBICIIIETO 00pa30BaHUS — «IIOATOTOBKA KBaJU(DUIIMPOBAHHOIO
pabOTHHKA COOTBETCTBYIOLIETO YPOBHS M MPOdHIIL, KOHKYPEHTOCIIOCOOHOIO Ha
pBIHKE TpyJa, KOMIETEHTHOTO, OTBETCTBEHHOI'O, CBOOOJIHO BIJIAJICIOIIETO CBOECH
npodeccueii ¥ OPUEHTUPOBAHHOTO B CMEXHBIX OOJACTSIX JESATENBHOCTH,
CIOCOOHOTO K 3P QEKTUBHON pPadOTE MO CHEHMUATBHOCTH Ha YPOBHE MHUPOBBIX
CTaHJIaPTOB, TOTOBOTO K MOCTOSIHHOMY NMPO(ECCHOHATFHOMY POCTY, COLMATBHON U
npodeccuoHaTbHON MOOUITEHOCTH.

Pemenne 3THX 337124 HEBO3MOKHO 0€3 MOBBILICHHS POJIM CAMOCTOSATEIBHOM
paboThl 0OyYarouMxcsi HaJ y4eOHbIM MAaTepuajoM, YCUJIEHUS OTBETCTBEHHOCTU
mpernojiaBaresied  3a  pa3BUTHE HABBIKOB  CaMOCTOSATENIBHOM  paboThl, 3a
CTUMYJIMPOBAHUE MPOPECCHOHANBHOIO POCTAa OOYYalolMXCs, BOCIHMTAHUE
TBOPYECKOW aKTUBHOCTH Y HHUIIUATHUBBI.

K coBpemeHHOMY cHenqualucTy OOIIECTBO MPENBABISET JAOCTATOYHO
HIMPOKHI TIepedeHb TpeOOBaHUM, CpeIu KOTOPHIX HEMAJIOBAXXKHOE 3HAYCHUE UMEET
HaJM4YMe y  BBIIYCKHUKOB  OMPENEJICHHBIX  CIIOCOOHOCTEH HW  yMEHUs
CaMOCTOSITEIIHO N00ObIBaTh 3HAHUS u3 Pa3IMYHbBIX HMCTOYHUKOB,
CUCTEMATU3HPOBATh MOJYYEHHYI0 HH(POPMAIMIO, J1aBaTh OLEHKY KOHKPETHOMU
¢uHaHcoBOM cuTyaunn. GOpMHPOBAHKE TAKOIO YMEHHUS MPOUCXOJMUT B TEUEHUE
BCEro Iepuoaa OOydeHHs] 4Yepe3 ydacTHe OOydYaroluxcsi B MPAKTHYECKHX
3aHATHUSAX, JA0OPAaTOPHBIX pabOTax, BBITOJIHEHUE KOHTPOJBHBIX W PACUYETHO-
rpadudeckux paboT, HANKCAaHUE KypCOBBIX padOT (MPOEKTOB) M BBITYCKHBIX
KBAIM(PUKALMOHHBIX paloT. IIpu 3TOM camocrosTenbHas paboTa 00ydarommxcs
UTpaeT pelIarollyto pojib B X0J1€ BCEro yueOHOro Imporecca.

@opMBI  CAaMOCTOATEIBLHOM pabOThl CTYNEHTOB pa3zHooOpa3Hbl. OHH
BKJIFOYAIOT B CEOsI:

-  U3y4YeHHWE U CHCTeMaTH3alii0 OQUIMATIBHBIX TOCYJapPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, [IOCTAaHOBJIEHUH, YKa30B, HOPMAaTUBHO-UHCTPYKIMOHHBIX U
CIIPABOYHBIX MAaTEPUAJIOB C MCHOJb30BaHUEM HH(POPMAIIMOHHO-TIOUCKOBBIX
cucteM «KoHCympTaHT-TUTIOCY, «["apaHT», rinobanbHOM cetu «HTEepHET;

- U3y4YeHHE y4eOHOM, HAyYHOM W METOAMYECKOHN JIUTepaTyphl, MaTEpUaIOB
NEPUOJIMYECKUX M3IaHUM C MPUBJICUCHUEM 3JIEKTPOHHBIX CPEACTB OPUIIMATBHOM,
CTaTUCTUYECKOM, MepUOANYECKON U HAyYHOU MH(pOpMaIuy,

- NOATOTOBKY JIOKJIAQJOB M pedepaToB, HAMUCAHUE BBIMYCKHBIX
KBIM(PUKALIMOHHBIX padoT;

- ydactue B paboTe CTyAeHUYECKUX KOH(EpEeHLUH, KOMIUIEKCHBIX Hay4YHBIX
UCCIIEIOBAHUSIX.

CamocrosiTenpHast paboTa mpUOOIIAET CTY/ICHTOB K HAYYHOMY TBOPYECTRBY,
MOMCKY M PEIIEHUIO aKTyaJbHBIX COBPEMEHHBIX MPOOIIEM.

2.
3.



4,
5. Iles1d ¥ OCHOBHBIE 321a4M CAMOCTOATEIbHON PadoThI

Benymas nens oprannzanuu u ocymectieHuss CPM nmomkHa coBnagath €
1eabl0 00y4YeHUsl CTyJeHTa — MOATroTOBKOM OakanaBpa. [Ipu opranuzammu CPM
BOXHBIM W HEOOXOJIMMBIM YCJIOBHEM CTaHOBSATCA (POPMUPOBAHUE YMEHHUS
CaMOCTOATENbHON pabOThI ISl IEATEbHOCTH.

[enn caMOCTOSATENBHON pabOTHI:

- CUCTEMaTH3alMs M 3aKpEIyICHUE MOJYyYCHHBIX TEOPETUUYECKUX 3HAHUU U
IIPAKTUYECKUX YMEHHH;

- YIUIyOJIEHUE U PACIIMPEHUE TEOPETUUECKUX 3HAHUM;

- (dopMUpOBaHHE YMEHUW UCIOIb30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JOKYMEHTAIMIO U CIIEHUAIBHYIO JIUTEPATYPY;

- pa3BUTHE TO3HABATENBHBIX CHOCOOHOCTEH, aKTUBHOCTU OOYyYarOIIMXCA,
TBOPYECKOM WHULINATUBHI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTHU u
OpraHU30BaHHOCTH;

- (GOpMHpPOBAHHE CAMOCTOATEILHOCTH MBIIUICHHS, CHOCOOHOCTEH K
CaMOPa3BUTHUIO, CAMOCOBEPIIIEHCTBOBAHUIO U CAMOPEAIIN3AIINH;

- Pa3BUTHE UCCIEA0BATENBCKUX YMEHHI.

OcHoBHbiME 337auyaMu CPM sBrsitoTCS:

- CUCTeMaTH3allks U 3aKpeIICHUE MOJYYEHHBIX TEOPETUUECKUX 3HAHUU U
MPAKTUYECKUX YMEHHUI;

- yriyOJieHre U paclliupeHre TEOPETUUECKUX 3HAHMUIA,

- (opMmupoBaHuWE YMEHUN HCMOJIB30BaTh HOPMATHUBHYIO, MPABOBYIO,
CIIPABOYHYIO JOKYMEHTAIMIO U CIIEHUAIBHYIO JIUTEPATYPY;

- pa3BUTHE TO3HABATEIbHBIX CHOCOOHOCTEW M AKTUBHOCTH CTYACHTOB!
TBOPYECKOM WHULINATUBHI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTHU u
OpraHU30BaHHOCTH;

- (opMHpOBaHHE CAMOCTOSTEIBHOCTH MBIIIJICHUs, CIIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIIIEHCTBOBAHUIO U CAMOpEAIIN3AlNH;

- pa3BUTHE UCCIIEA0BATENBCKUX YMEHHUIA,

- WCTOJb30BaHUE MaTepuana, COOpPaHHOTO U TOJYYEHHOTO B XOJe
CaMOCTOSATENIbHBIX 3aHSATUH Ha CEeMHHapax, Ha MPAKTHYECKUX U JT1abOpaTOpPHBIX
3aHSATUAX, NIPU HAMMCAHUM KYPCOBBIX M BBIMYCKHOM KBAJIM(UKAIMOHHON padoT,
111 9G(PEKTUBHON TMOJATOTOBKM K TMPOMEXKYTOUHOM aTTecTaluyd - 3adeTaMm |
HK3aMEHAaM.

6. Buabl caMocTOsSITeILHOM padoThI

CamocTosaTenbHast paboTa BKIIOYAET:

- CAMOCTOSITENIBHOE U3YY€HNE OCHOBHOMW U JOTIOJIHUTENBHOW JINTEPATYPHI;
- IOJArOTOBKA K JIEKLUAM,

- IOJArOTOBKA K IPAKTUYECKUM 3aHATHM,;

- IOJArOTOBKA K TEKYILIEH U TPOMEXYTOUYHON aTTECTALUH.



JIJisi  BBITIOJIHEHHSI CaMOCTOSITEIbBHOW PpalOThl CTyJE€HTaM HEOO0XO0IUMO
O3HAKOMHUTHCSI C COJIEpP)KAaHUEM paldodeil MporpaMMbl AUCIUIUIMHBI, C UEISIMU U
3aJlayaMy IUCLUUIUIMHBI, €€ CBS3SIMU C APYTUMH AUCIUIUIMHAMEU 00pa30BaTeIbHON
IPOrpamMMbl, METOAUYECKUMU pa3pab0TKaMu MO JTAHHOW AUCIUILUIMHE, C TPapUKOM
KOHCYJIbTAllMi ~ mpernojaBareneid  kadeapsl, ¢  MEpPEeYHEM  pPECypcoB
MH()OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTu «HTepHeT», He0OXOAUMBIX AJIs
OCBOCHMSI IUCIIUILIIMHBI.

7. Opranm3anusi CaMOCTOSITEJIbHOI padoThI

CamocrosiTentbHast ~ paboTra  cTyaeHTa  —  CHoco0 — aKTHBHOTO,
LEJICHANPABICHHOIO  MPUOOpPETEHHsT  HOBBIX 3HAHUW W yMeHUd  0e3
HEIMOCPEACTBEHHOTO YYaCTHUS B 3TOM ITPOLIECCE MTPENOAABATEIIEH.

OpraHuzaliOHHBIE MEPOIPUATHS,, 00ECIEUMBAIOLINE DPA3BUTUE HABBIKOB
CaMOCTOSITENIbHOM pabOThl CTYI€HTOB, BOCIIUTAHUE MX TBOPUYECKON aKTUBHOCTU U
UHUIMATHBBl, a  Takxke, B  LeJoM, oOecrneuyuBarollie  HOPMaJbHOE
(GYHKIMOHUPOBAHME  CAMOCTOATENbHOW  pabOThl  CTYAEHTOB,  JOJIKHBI
OCHOBBIBATHCS HA CIEAYIOIINX IIPEANOCHUIKAX:

- caMocTofATelbHas paboTa JOKHA OBITh KOHKPETHOM 1O CcBOeH
IIPEIMETHON HAIIPaBJIEHHOCTH;

- caMoCTosITelbHAas paboTa JOJKHA COMPOBOXKAATHCS A(PPEKTUBHBIM,
HETMPEPBIBHBIM KOHTPOJIEM U OLIEHKOW €€ pe3yJIbTaTOB.

[IpeaMeTHO M COJEPKATENBHO CaMOCTOATENbHAsE pabdoTa OnpeaensieTcs
denepaibHbIM ~ TOCYJApCTBEHHBIM  00pa30OBaTENbHBIM  CTAaHAAPTOM IO
HaIpaBJIEHUIO MOATOTOBKH, OCHOBHOM 00pa3oBaTENbHOW MPOrpaMMoOil, yuyeOHbIM
IJIaHOM, pabOYMMHU TPOrpaMMaMu AUCIUILINH.

Kontponb camocrositensHOM pabOTBI M OIIGHKAa €€  pe3yJIbTaToB
OpPTraHU3YIOTCA KaK €IMHCTBO JIBYX (popMm:

- CAMOKOHTPOJIb U CAMOOILICHKA,;

- BHEIIHUKA KOHTPOJIb M OIEHKA CO CTOPOHBI IPEIOJIaBaTENIEH,
rOCyJapCTBEHHBIX IK3aMEHAIMOHHBIX KOMUCCUH U JIP.

8. O01mme pekoOMeHAAIUN 110 OPTAHU3ALMU CAMOCTOSITE/ILHOI PadoThI

OpraHm3aiidss  CaMOCTOSATENILHOM pabOThl  HampaBlicHAa Ha PEIICHHE
CJICTYIONINX 3a]1a4:

a) 3aKpervicHue, O00O0OIINEeHWE W IOBTOPEHHE MMPOUICHHOIO YYEOHOIo
MaTepuaa; MPUMEHEHHUE MOJYYCHHBIX 3HAHWHA B TPAJUIIMOHHBIX IT€IaroTHYeCKUX
CUTYaIMSIX U TIPH PEIICHUH 3a/1a4 BLICOKOTO YPOBHS HEONPEEICHHOCTH;

0) COBEpIICHCTBOBAaHME YMEHHH M HABBIKOB 10 HM3y4aeMOW IHCIUILIMHE;
dbopMHUpOBaHUE MEKITPEAMETHBIX, OOIICYUEeOHBIX, NCCIIEIOBATEILCKUX YMEHU,

B) aKTHUBH3AIMSA Y4YeOHOH M HAyYHO-UCCIICIOBATCILCKON JICITeILHOCTH
00y4Jaromnuxcsi, €€ MaKCUMaJIbHAsI MHANBUyaTU3aIis ¢ YI€TOM WHIUBUIYaTbHBIX
OCOOCHHOCTEH U aKaJleMUYECKON yCIIeBaeMOCTHU CTYACHTOB,;



r) GOopMHUpPOBaHHE TOTOBHOCTH CTYIEHTOB K CaMOOOPa30BaHUIO B TEUYCHUE
BCEH KU3HHU.

Bunamu 3aHaTUi 1151 CAMOCTOSITENBHOM PabOThI MOTYT OBITh!

Jna oenadenusn 3Hanuamu:

-yreHue  Tekcra  (yuyeOHWKa,  TMEPBOMCTOYHMKA,  JIOTIOJTHUTEIIBHOM
JIMTEPATyPhl, KOHCIICKTOB JICKITHH);

- COCTaBJICHME IUIaHAa TeKCTa, rpaduyeckoe H300paKeHUE CTPYKTYpPHI
TEKCTa,;

- KOHCIIEKTHPOBAHNE TEKCTA, BBIMUCKU W3 TEKCTa, paboTa CO CIOBApsIMU U
CIIPaBOYHHUKAMH, O3HAKOMJICHHE C HOPMAaTUBHBIMHU JOKYMEHTAMH,

- ydeOHO-HWCCIIeIoOBaTeIbCKass  paboTa, WCIONB30BAaHUE  ayauo0 U
BHUJICO3AMUCEN, KOMITBIOTEPHON TEXHUKH, HTHTEPHETA U JIP.

/lna 3aKkpennienusn u cucmemamu3ayuu 3HAHUIL

- paboTa ¢ KOHCIEKTOM JIEKIIHiA, TOBTOPHAS padoTa HaJl MaTEpHAJIOM;

- COCTaBJICHUE TUIaHA U TE€3HCOB OTBETA;

- COCTaBJICHUE TAOJUII ISl CHCTEMATH3allMK y4eOHOTO MaTepHaia;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI,

- aHajMTHYecKas o0paboTka TekcTa (aHHOTHUPOBAHHE, PEIICH3MPOBAHUE,
pedeprupoBaHue, KOHTCHT-aHAJIM3);

- MOATOTOBKA COOOIIEHUS /TSl BRICTYIUICHHS Ha KOH(GEPEHIINH,

- MOJITOTOBKA pedepaToB, TOKIIA/OB;

- cocTaBJieHue oubmorpaduu.

Jna popmuposanun ymenuii:

- BBITIOJTHCHUE KOHTPOJIBHBIX padoT;

- BBITIOJIHEHHUE YEPTEXKEH, CXeM, pacueTHO-rpaduyecKkux pador;

- TMPOCKTUPOBAHWE W MOJCIUPOBAHUE PA3HBIX BHIOB W KOMIIOHCHTOB
poheCCHOHAIBHON JISITEIIBHOCTH.

- IOJITOTOBKA KYPCOBBIX M JUIIOMHBIX pa0oT (ITPOEKTOB);

Jlna popmuposanun komnemenyuii:

- IPUHATUE PELICHUM 110 KOHKPETHOW CUTYyallNH;

- rpaMOTHast GOPMYJIMPOBKA 3aaHUS JJI UCTIOTHEHUS,

- OpraHu3aIsi KOHTPOJIs 1o cepaM NeaTeTbHOCTH.

9. MeToanyeckue peKOMeHIALMM ISl CTYIEHTOB 110 O0TAeJbHBIM ¢hopMam
CaMOCTOSAITEJILHOM PadoThI

Cucrema  BY30BCKOIO  OOy4YeHHsI  NOJApPAa3yMEBAaeT  3HAYUTENIbHYIO
CaMOCTOSITEJIbBHOCTh ~ CTYJICHTOB B IUIAHUPOBAaHUM W OpraHU3allMud  CBOEH
JeATEeIIbHOCTH.

9.1CamMocTosiTeJIbHOE W3y4YeHHME OCHOBHOW M  IONMOJHHUTEJIbHOM

JIUTEPATypPbl

PabGoTta ¢ nurepaTypoit SIBASETCS OCHOBHBIM METOJIOM CaMOCTOSITEIHLHOTO
OBJIAJICHUS 3HAHMSIMH. OTO CIOXKHBIA MPOIECC, TPeOymud BBIPAOOTKH
OTIPEICTICHHBIX HABBIKOB, TOJTOMY CTYJICHTY HYXKHO OO0S3aTEIIbHO HAYYUTHCS
paboTaTh ¢ KHUTOM.



OcMmebICeHre IUTepaTyphl TpeOyeT CHCTEMHOTO TOJX0/la K OCBOCHHUIO
Marepuana. B pabore ¢ nureparypoil CUCTEMHBIM MOJIXOJ] MpPEeayCMaTpUBAET HE
TOJIKO TINATEIbHOE (MHOTJAa MHOIOKpAaTHOE) YTCHHE TEKCTa M H3Y4YCHHE
CIIEIIMAJIBHOM JUTEpaTyphbl, HO U oOpalleHue K JOMOJHUTEIbHBIM HCTOYHUKAM —
CIIpaBOYHHUKAM, SHIIUKJIONEAUSAM, CI0BAPSM. DTH UCTOUYHUKU — BAXKHOE MOJICTIOPHE
B CaMOCTOSTEJIbHON paboTe CTyAEHTa, MOCKOIBKY IITyOOKOEe U3yYeHUE UMEHHO HX
MaT€pUaJoB TMO3BOJUT CTYACHTY YBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOSITEJIbHO OINEPUPOBATH TEOPETUUYECKUMHU KATETOPUSIMU U TOHSTHUSIMH,
CJIeIOBATEIbHO — OCBOMTH HOBEUIIYI0O HAy4YHYH0 TE€pPMHUHOJOTHIO. Takoro poja
paboTa ¢ nIuTepaTypoll 0OECIIEUMBACT PEIICHUE CTYICHTOM IOCTaBICHHOW Tepe
HUM 3372491 (ITOATOTOBKA K MPAKTHYSCKOMY 3aHSTHIO, BBHITIOJHECHHE KOHTPOJIBHOM
paboTHI U T.11.).

Bri0op nutepaTypsbl A4St U3y4eHU JieJ1aeTcsi OOBIYHO MO MPeIBapUTEILHOMY
CIIUCKY  JIMTEPATyphbl, KOTOPBIM BBIAAN  IIpemojaBareib, JUOO0 IyTeM
CaMOCTOSITEJIbHOTO  0TOOpa MartepuanioB. Ilocie 3Toro HEMOCPEACTBEHHO
HAaYMHAETCS U3YUCHHUE MaTepHaia, U3J0)KCHHOTO B KHUTE.

Hawnbonee HanexHpll crmoco0 coOpaThk HYKHBIM MaTepHal — COCTaBUTD IIaH
W KOHCIEKT. Koncnexm, naan-koncnekm — 3TO TOCHenoBaTellbHas (UKCALUS
OoTOOpaHHOM U 00TyMaHHOM B IIpoIiecce YTEHUS HHPOpMAITUH.

L]env — 3apukcupoBaTh, epepadoTaTh TOT WX WHOM Hay4dHBIH TeKkcT. OHU
MO3BOJISIIOT BOCCTAHOBUTH B MaMSITH paHee MPOYUTAHHOE O3 JOMOJHUTEIHHOIO
oOpalleHus K CaMOi KHUTE.

Ilnan — 9TO  «CKeJleT»  TeKCTa, OH KOMIAKTHO  OTpa)kaet
MOCJIeA0BAaTEILHOCTh U3JI0KEHUsT MaTepuana. [lnan kak ¢opma 3amucu OOBIYHO
OoJiee MOJAPOOHO MEpeaeT COJEpKAHUE YaCTe TEKCTa, YeM OTJIaBJICHUE KHHUTU
WJIA TIOA3arojoBKU cTareil. CaMble BaXKHBIE MECTA B KHUTE€ OTMEUYANTE, UCTIONIb3YS
JUISL 9TOTO JICTKO CTHPAIOITUICS KapaH/alll WIIM BKJIaJHBIC JTUCTKH. 3aIHCh JTIOOBIX
IJIAHOB CIIEIyeT JejaTh TakK, YTOOBI €€ JITKO MOXXHO OBLIO OXBATHUTh OJIHUM
B3IJISJIOM.

Bcesa pekomennyemasi sl U3y4eHHsl Kypca JMTepaTypa HNoApa3iesisieTcs Ha
OCHOBHYIO M JIOTIOJHUTEIbHYI0. K OCHOBHOW JUTEpaType OTHOCITCA WCTOUYHHUKH,
HEOOXOAWMBIC JJIi TIOJHOTO W TBEPJOTO YCBOCHHS Y4Ye€OHOTrO MaTepuaa
(yueOuuku u ydeOHbIC MmocoOust). HeoOX0omuMoCTh M3yUYeHHS TOMOJHUTEIBLHON
JUTEpaTypbl JUKTYETCs TPEXJIEe BCEro TeM, 4YTO B Yy4eOHOM JuTepaType
(yueOHHMKAX) 3a4acTyI0 OCTAIOTCS HEOCBEIICHHBIMH COBPEMEHHBIC IPOOJIEMBI, a
TaKKe HE HaXOJST OTpPaXEHWE HOBBIC JOKYMEHTHI, COOBITHUS, SBJICHUS, HAYYHBIC
OTKPBITHS TTOCaeAHUX JieT. [[09TOMy JOMOJHUTENBHAS TUTEpaTypa PeKOMEHTyeTCs
Juts 0osee yrityOJIeHHOTO U3y4eHHUs MPOrPaMMHOI0 MaTepuania.

6.2 IloagroroBKka K JieKIMsSIM M padoTa ¢ KOHCIIEKTOM JIeKI[UiA

I[Ipy nDOATOTOBKE K JIEKIIMM CTYICHTHI JOJDKHBI  TIPEJIBAPUTEIIHEHO
O3HAaKOMHUTBCSI ¢ y4eOHBIM MarepuajoM IO JaHHOH TemMe | IIpHU
KOHCIIEKTUPOBAHUHU JICKIIUM aKIICHTUPOBATh BHUMAHHUE HAa HOBBIX TEOPETHUYECKUX
MOJIOKEHUSX, TIPABOBBIX M MHBIX JAHHBIX, HE HAIEIINX OTPAXKEHUS B yUCOHOU
JUTEpaType.



Jlekuiust wMeeT Mellb — CHUCTEMAaTH3alus OCHOBHI HAYYHBIX 3HAHHWHM TI0
JTUCHUIUIMHE, CKOHIEHTPUPOBATh BHUMaHHWE OOydYalolIMXcs Ha Haubolee
aKTyaJbHBIX IIpOOIeMaXx.

B xonme nekmuii mnpenogaBaTeNb U3JAra€T U Pa3biICHSAET OCHOBHBIE,
HanOoJiee CIIOKHBIE MOHATHS TEMBI, @ TAK)KE CBA3aHHBIE C HEW TEOPETHUYECKUE U
npakTU4Yeckue mpoodsieMbl. JlaeT pekoMeHJalMu Ha MPaKTUYECKUE 3aHsATHE U
yKa3aHusl Ha CaMOCTOATENbHYIO padoTy.

[IpenBapurenbHOEe HE YIIIyOJIE€HHOE 3HAKOMCTBO C MaTE€pUAIOM OYEpPEIHOU
Jexknuu gaetT MHoroe. CTyIneHTh TONydaroT oOIiee MpeacTaBlIeHuEe O ee
COJIepKaHUU U CTPYKTYype, O TIIaBHBIX U BTOPOCTEIICHHBIX BOMPOCAX, O TEPMHUHAX U
onpeneneHusix. Bce 9310 oOnerdaer paboTy Ha JIGKUMM W JEJNAaeT €€
LEJICYCTPEMIIEHHOM.

OCHOBHBIE MOMEHTHI JICKITMOHHBIX 3aHATHA KOHCTIEKTUPYIOTCS. OTIEIbHBIC
TEMbl TpeMIaraloTcs [JIi CaMOCTOSITEIbHOTO M3yYeHHs C  00s3aTeIbHBIM
COCTaBJICHHEM KOHCIICKTA.

Kparkue 3amucu Jekiuii, WX KOHCIEKTUPOBAHHE IIOMOTAET YCBOUTH
yueOHbIl MaTteprain. KOHCIEKT sBIISETCS MOJIE3HBIM TOT/Ia, KOT/Ia 3alMCaHO camoe
CYILIECTBEHHOE, OCHOBHOE U CJIEJIAHO 3TO CAMUM O0YUarOIIUMCH.

3anuch JEKIUM PEKOMEHAYETCS BECTH IO BO3MOXKHOCTH COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTenbHO 3alKCh OCYIIECTBIIATH HAa OJHOW CTpaHUIIE, a
CJICAYIONIYIO OCTABIATH JJIsl MPOPaOOTKK y4eOHOro MaTepuaia CaMOCTOATEIIBHO B
JIOMAITHUX yCITOBUSX.

CamocTosTeNnbHyI0 paboTy clienyeT HauuHaTh C JOPa0OTKHM KOHCIEKTA,
JKEIaTeIbHO B TOT JK€ JIeHb, MOKAa BPEMsS HE CTEPJIO COJACP)KAaHHWE JICKIIMH U3
namMatu. C 1menpro J0padOoTKH HEOOXO0IUMO B TIEPBYIO OYEpE/Ib MPOYUTATh 3aIHCH,
BOCCTAHOBUTH TEKCT B MaMSATH, a TaK)Ke€ HUCIPABHUTHh OMHCKH, pacmu(poBaTh HE
MPUHSTHIE PAaHEE COKPAIEHHUS, 3aMOJIHUTh MPOMYIIEHHbIE MECTa, MOHSITh TEKCT,
BHUKHYTh B €ro cwmbici. Jlamee mnpouyuTaTh Matepuaq MO PEKOMEHIyeMOu
JUTEpATypE, pa3peliast B X0Je YTECHUs, BOSHUKIIINE paHee 3aTPyTHEHHUS, BOTIPOCHI,
a TaKXe JIOMOJIHEHWS M WCIPaBIsAs CBOWM 3alMKMCH. 3alUCH JIOJDKHBI OBITh
HATJISTHBIMU, ISl YeTro CIIeAyeT MPUMEHSTh pa3InyHble CIOCOOBI BhIeeHuil. B
X0/le JOpabOTKM KOHCIEKTa YIIIYOJSAIOTCS, PACHIMPAIOTCS U 3aKPEIUISIOTCS
3HAHWMSI, a TAK)KE JTOTIOHSACTCS, UCTIPABIISIETCS U COBEPIIIEHCTBYETCSI KOHCIICKT.

PaGorass Ha KOHCIIEKTOM JIEKIIHMM, BCerma HEOOXOIMMO HCIIONL30BaTh HE
TOJIBKO YY€OHHK, HO U Ty JIUTEPATYPY, KOTOPYIO JOMOJHUTEIHLHO PEKOMEHI0BAI
JaexkTtop. VIMeHHO Takas cepbe3Has, KpOMOTIWBas paboTa ¢ JICKIIMOHHBIM
MaTepHaIOM MTO3BOJUT ITyO0OKO OBJIAIETh 3HAHUSIMU.

6.3 IloaroToBKa K MPAKTHYECKUM 3aHATHAM

[{enmpr0 MPAaKTHYECKUX 3aHATHHA SIBISCTCS MOJyYCHUE 0a30BBIX HABBIKOB IO
MPUMEHEHUIO TEOPETUYECKUX 3HAHWK. OTO HEOOXOJUMO TIPU PEIICHUU
BCEBO3MOJKHBIX 33714 HA PA3JIUYHBIX ITAMAX MPAKTUIECKOMN JESITEIILHOCTH.

3amauy MOATOTOBKY M MIPOBEICHUS MPAKTHUCCKUX 3aHSATH!

- 3aKpeIUICHUE U YTIIyOJIeHne 3HAHUH,



- CO3JaHME€ IIPAKTMYECKUX HABBIKOB W YMEHHW B NPAKTHYECKOU
JEATEIIBHOCTH W TOBCEIHEBHOM >KM3HM [JIA: MOWCKA, MEPBHUYHOIO aHaiu3a H
UCIOJIb30BaHUs MH(OpMAIUH;

- aHAJIN3a KOHKPETHBIX CUTYAIMH U YCIOBUI UX pealn3alliu;

- WBJIOKEHUSI M apTryMEHTAIlMM COOCTBEHHBIX CYXKJIEHUU MO MPaKTHUYECKOU
CUTYyaluu,;

- pa3BUTHE CTPEMJIEHHUS M CIHOCOOHOCTH K  CaMOCTOSATEIbHOMY
MCCIICIOBAHNIO N3YYaEeMbIX PEANbHOCTEN, UX KPUTUUECKOU OLIEHKHU.

[ToAroToBKa K MPAKTUYECKUM 3aHATUSAM BKIIOYAET: U3YUYEHUE HOPMATUBHBIX
aKTOB, y4€OHOM JIUTEepaTyphl, JEKIIMOHHOIO MaTepHalia; MoAroToBKa pedepaTos.

[IpakTudeckue 3aHITHS MO JUCIUIUIMHE MPOBOIATCS B (POpME pa3iruHbIX
JTUCKYyCCHH (CEeMUHApCKMX 3aHATHN) W (MIM) aHaau3a KOHKPETHBIX CHTYyaI[Hi
(BBITIOJTHEHUE MPAKTUICCKUX 3aIaHUN).

6.4 IloaroToBKa K TeKylleil U MPOMEKYTOYHON aTTeCcTAIINH

Cucrema KOHTpPOJS BKIIOYAeT B Ce€Osl TEKYyIIMH H TMPOMENKYTOUHBIN
KOHTpOJIb. TeKyluil KOHTPOJIb JOJKEH ObITh HENpEpbIBHBIM. DOPMBI TEKYILETO
KOHTPOJISI YCTAaHABIMBAIOTCS IO YCMOTPEHMIO Ipenonasareis. [IpomexyTodHbIi
KOHTPOJIb — 3TO UTOT pabOTHI CTYJIEHTA 32 CEMECTpP C YUYETOM BCEX BHUJIOB y4eOHOU
paboTHI.

Texywyuit konmpons. Tekylluii KOHTPOJIb yCIIEBAEMOCTH O0YyYaromMXcs —
TO CHUCTEMAaTHYeCKas MpOBEpPKa Y4YEOHBIX JOCTHIKEHUM  OOydarommxcs,
MIPOBOAMMAS B LIEJIAX OLICHMBAHMS XOJAa OCBOEHHUS JNUCUUILIMH B COOTBETCTBUU C
paboueil mporpaMmMoi.

Tekymuii KOHTPOJIb yCHEBAEMOCTH CTYACHTOB OYHOW (POPMBI OOYyUEHHUS
MPOBOJIUTCSA MO BCEM AUCIUIUIMHAM YYEOHOIO IJIaHa B TEYEHUE CEMECTpA:

— Ha Ja00paTOPHBIX, CEMHUHAPCKUX, MPAKTHUYECKUX 3aHSITHUSX, MO0 KOTOPBIM
pabounMu porpaMMaMi JUCLHHUILINH MPEAyCMOTPEHbI OTUETHOCTH;

— 1o BceM (opMaM CaMOCTOSITEIBHOW pabOTHl CTY/IEHTOB B 3apaHee
YCTaHOBJICHHOE BPEMSI.

Tekymmid  KOHTpPOJb  YCIIEBAEMOCTM  CTYJIEHTOB  OCYLIECTBISETCS
npenogaBaTenssMu kadeap, 3a KOTOPBIMHM 3aKpeIUIeHbl JUCIUIUIMHBI y4eOHOIro
IUTaHAa, ¥ MOXET MPOBOJUTHCS B CIEAYIOIUX (popmax:

- cobecer0BaHuE,

- KOHTPOJIbHAS padoTa,

- 3aImTa J1a00paTOPHOM pabOTHI,

- pedepara,

- pacueTHO-Tpaduueckas paboTa, u Jp.

Buael u cpokn npoBeneHHs TEKYLIETO KOHTPOJS YCIIEBAEMOCTH CTYIEHTOB
yCTaHaBIMBAIOTCS paboydeil mporpaMMoi AUCIMIIAHBI.

Texkylmui KOHTPOJIb YCIIEBAEMOCTH SIBJISICTCS] DJIEMEHTOM BHYTPUBY30BCKOM
CUCTEMBbI KOHTpOJISI KadyecTBa IOJTOTOBKM OOy4YarOIIMXCd U CIOCOOCTBYET
aKTUBU3AalMHA TO3HABATEIBHON JEATEIIBHOCTH CTYJIEHTOB B XOJ€ ayJIUTOPHBIX
3aHATUM, TPU BBIIOJIHEHUU NOPOTrPaMM CaMOCTOSTEIBHOW W WHIWBUYaJIbHOU
paboTHI.



Tekyuuii KOHTPOJIb YCHEBAEMOCTH JOJDKEH YUYWUTHIBATH BBITIOJTHEHUE
OOyYaroNIMMHUCS BCEX BHJIOB YYEOHBIX 3aHATHUM, MPEAYCMOTPEHHBIX Y4EOHBIM
mwiaHoM W pabodeil  mporpaMMoll  TUCHHUIUIMHBI,  CaMOCTOSITENIbHYIO,
HCCIIeI0BATENHCKYIO pabOTy M MOCEIIAeMOCTh YUeOHBIX 3aHSATUH.

AHanu3 pe3yJbTaTOB TEKYIIEro KOHTPOJS CTYACHTOB, OOydYaloIMXCs Ha
OCHOBE PEUTHMHIOBOM OIEHKH 3HAHUW, OOBIYHO MPOBOAUTCS 2 pa3a B CEMECTP,
HaIpuMep:

— B IIEpBOM TosTyroiuu - Ha 1 HosiOps, Ha 10 nexadps;

— BO BTOpOM Toyroauu - Ha 1 anpens, Ha 20 mas.

AHaU3 pe3ynbTaTOB TEKYIIEr0 KOHTPOJIA CTYAEHTOB, HE YYAaCTBYIOLIUX B
PEUTUHIOBOM CHCTEME OIIEHKHU 3HAHUM, MPOBOAUTCS B MHCTUTYTaX: K YKa3aHHBIM
BBIIIIC JIaTaM MTOTH TEKYIIETo KOHTPOJIS U KOJUYECTBO MPOMYIICHHBIX 3aHATHH (B
Yacax) IMperoJaBaTeNd, BEAyIIHE 3aHATHUS, TPOCTABISIOT B JIUCTHI TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH, KOTOPBIE aHATU3UPYIOTCSA U XPAHATCS B MHCTUTYTaX.

Ilpomesicymounana ammecmayua. 1IpomexyrouHas arrecranus Npu3BaHa
OLICHUTH YPOBEHb C(HOPMUPOBAHHOCTH KOMIETEHIIUM, MMOTYyUYEHHBIX CTyJCHTaMHU B
MPOIIECCe M3YUCHUs UCHIMIUIMHBI, KYypCOBOTO MPOEKTUPOBAHUS U 00ECIEeUUTH
KOHTPOJIb KaueCTBa OCBOEHHUS 00pa30BaTEIIbHBIX MPOTPAMM.

[IpoMexyTouHas aTTecTanysi IPOBOJUTCS MO 3aBEPIICHUN U3YUYEHUs KaKOU
- MO0 TUCIUTIIIUHBI.

dopmaMu TPOMEKYTOUYHOM aTTECTALINU SBIISIIOTCA 3a4ET U IK3aMEH.

[Ipu sBke Ha MNPOMEKYTOUHYIO AaTTECTallMi0 oOydaronuiics o0s3aH
MPEAbSIBUTH 3aUETHYIO0 KHIDKKY. DaMuiiisg 00ydaromerocsi A0KHA 3HAYUTHCS B
3a4€THO-3K3aMEHAIIMOHHOW BEJOMOCTH.

3adeThl CTyJEHTaM TI0 HM3y4aeMbIM JUCHUIUIMHAM  BBICTaBIISIOTCS
IpernojiaBaresieM, MPOBOIMBILINUM NMPAKTHUYECKUE, CEMUHAPCKUE UM JIA0OPATOPHbBIE
3aHATHS TPYIIBI (MOATPYIIBI), Ha MOCICIHEM 3aHITHH TI0 pe3yjibTaTaM paboThI B
cemectpe. [ns cTynmeHTOB, OOydYarolmuxcs Ha OCHOBE PEUTHHTOBOW CHUCTEMBbI
OLICHKM 3HaHWH, 3a4eT BBICTABJISETCS aBTOMATUYECKHU IMPU YCIOBHM CIAavd BCEX
KOHTPOJBHBIX  MEPONPUATHH,  MNPEAYCMOTPEHHBIX  TEKYIIUM  KOHTPOJIEM
yCIEBAEMOCTH.

10. KpuTepuu OeHKH CAMOCTOSITEJILHOM padoThI

Kommerenuuu (3HaHUS, YMCHHS W HAaBBIKH) CTYJCHTOB OIICHUBAIOTCS
OLICHKaMU:
- KOTJINYHOY;
«XOpOUIO»;
«yJIOBJIETBOPUTEIHHOY;
«HEYJOBJIETBOPUTEIHHO»;
«3a4TEHO»;
«HE 3a4TCHO».
3a4eThl OLIEHUBAIOTCS OTMETKOM: «3aYTEHO», KHE 3a4TEHO».
3a4yeThl C OLEHKON OIEHUBAIOTCA MO MATUOAIHLHON CHCTEME. KOTIMYHOY,
«XOpPOULIO», KyIOBJIETBOPUTEIBHO» U KHEYJAOBIETBOPUTEIBHOY.



[To xypcoBbIM paboTaM (TIpoekTaM) B 00S13aTSIIBHOM TOPSIAKE BBHICTABIISICTCS
3a4eT C OILICHKOM.

DK3aMeHbl OILICHUBAIOTCS MO TMATHOAUILHONM CHUCTEME. «OTJIHYHO»,
«XOPOIIIO», KYAOBJICTBOPUTEIHHO» U «HEYIOBICTBOPUTEIHLHO».

OCHOBHBIE KPUTEPUU OLICHUBAHUS KOMIIETEHIIHN

OTMeTka «3a4TE€HO» CTaBUTCS CTYACHTaM, YCHEIIHO OO0YyYaroluMcs IO
JAHHOW JUCUUIUIMHE B CEMECTPE U HE HMEIOIHUM 33J0JDKEHHOCTEH TI0
pe3yJibTaTaM TEKYILETO KOHTPOJIS yCIIEBAEMOCTH.

OTMeTKa «HE 3a4TE€HO» CTABUTCS CTYJICHTY, UMEIOIIEMY 3aJI0J>KEHHOCTH T10
pe3yJibTaTaM TEKYILETrO KOHTPOJIS yCIIEBAEMOCTH IO JAHHOW TUCIUILINHE.

OreHKa «OTJIMYHO» BBICTABIISICTCS CTYIEHTY, €CIU OH TIyOOKO M MPOYHO
YCBOWJI TPOTPAMMHBIM MAaTepuall, UCUEPHBIBAIOIIE, IMOCIEAOBATEIBHO, YETKO M
JIOTUYECKU CTPOMHO €ro M3JIAraeT, yMEET TECHO YBSI3bIBaTh TEOPHUIO C MPAKTUKOM,
CBOOOJTHO CIPABIAETCA C 3a/layaMi, BOIIPOCAMHU U JAPYTUMHU BUJAMU PUMEHEHUS
3HAHUW, TPUYEM HE 3aTPYIHSAETCS C OTBETOM NPU BUJOU3MEHEHHUM 33JaHUM,
UCIIOJIb3YeT B OTBETE MaTepuas MOHOrpadUyYecKOM JHUTEepaTypbl, MPaBUIHHO
O0OOCHOBBIBAET TMPHUHATOE pEIIEHWE, BIAJCET PA3HOCTOPOHHUMHU HaBbIKAMU U
MIPUEMAMU BBITIOJIHEHUS MPAKTUYECKUX 3a]au.

OueHka «XOpOIIO» BBICTABIAECTCS CTYIAEHTY, €CIM OH TBEPAO 3HAET
Marepuaj, rpaMOTHO U MO CYLIECTBY H3Jaraer €ro, He JOIYyCKas CYIIECTBEHHBIX
HETOYHOCTEM B OTBETE HA BOIPOC, MNPABWIBHO MPUMEHSAET TEOPETUUECKUE
MOJIOKEHHUSI TIPU  PEIUICHUH NPAKTUYECKUX BOMNPOCOB U 3ajady, BIIAJICET
HEO0OXOIMMBIMU HAaBBIKAMU U TPUEMAMHU UX BBITTOJTHEHUS.

OueHka «yAOBJIETBOPUTEIBLHO» BBICTABISIETCS CTYJCHTY, €CJIM OH HMEET
3HAHMUS TOJILKO OCHOBHOTO MaTepuasna, HO HE YCBOWJI €ro JeTajeH, JOMyCKAaeT
HETOYHOCTH, HEJOCTATOUHO MPABWIbHBIE POPMYITUPOBKH, HAPYIISHUS JIOTUYECKON
MOCJEA0BATEIbHOCTH B U3JIOKEHUHM MPOrPAMMHOIO MaTepualia, HCIbITHIBAET
3aTPyAHEHUS MPU BBITTOJIHEHUH MPAKTHUYECKUX PadoT.

OueHKa «HEYIOBIETBOPUTEIIBHO» BBICTABIISETCS CTYJIEHTY, KOTOPBIA HE
3HAET 3HAYMTEIIBHOW YacTU NMPOrpaMMHOTO Marepuaa, IOIYyCKaeT CylIECTBEHHbIE
OIIMOKH, HEYBEPEHHO, C OOJIBIIMMH 3aTPYJAHCHHUSIMHU BBITIOTHSIET MPAKTUYECKUE
pabotel. OTMeTKa «HEYJOBJICTBOPUTEIHLHO»  BBICTABJISETCS  TaKXKe, €CIH
OOy4JaroIuiics mociie Hayayia Sk3aMeHa 0TKA3aJICs €ro C/1aBaTh.

Ouenka «HEYHAOBJIETBOPUTEIHLHO» MIPOCTAaBJISETCS TOJIBKO B
HK3aMEHAIIMOHHYIO BEJOMOCTh, B 3aUETHYIO KHMXXKY CTYJEHTa TMPOCTABIATh
OTMETKY «HEYAOBJIECTBOPUTEIHLHO» HE Pa3periacTcs.

Kputepun oiieHKM ypoBHS OOY4YEHHOCTH M YpPOBHS C(HOPMHUPOBAHHOCTH
KOMIETEHIIUM 10 TUCIUIUIMHE YCTaHaBIUBaeT Kadeapa U oTpakaeT ux B paboueit
nporpamMme 1 GoHAaX OLIEHOUYHBIX CPEACTB AUCIUTLIAHBI.

OTBETCTBEHHOCTh 3a €AMHOOOpa3ue TpeOOBaHUM, MPEABSIBISIEMBIX Ha
sK3aMeHax, HeceT 3aBeayromui kadenpoit. [lo mucnumimmHaM, W3y4yaeMbIM B
TEYEHUE JABYX W 0OoJieeé CEMECTpPOB, WTOTOBOW OIICHKOW SBISETCA OICHKA,
MOJY4YEHHAs Ha MTOCIIETHEM DK3aMEHE.



3akJIoueHue

CamocTosaTenbHass ~ paboTa  Bcerga  3aBepliaeTcss  KaKUMH-THOO
pesyabratamu.  Takum  o0Opa3oM,  IIHPOKOE  HUCHOJIb30BAHHWE  METOJIOB
CaMOCTOSITEJIbHONW paboThl, MOOYKIAIOMIMX K MBICIUTEIBHON U MPaKTHYECKON
NeSITeILHOCTH, Pa3BUBACT CTOJb Ba)KHbIE MHTEIICKTYaIbHbIE KauecTBa YEJIOBEKA,
obecrieynBaroIie B JAlIbHEUIIEM €ro CTPeMJICHHE K MOCTOSHHOMY OBJIAJCHUIO
3HAHUSMH U IPUMEHEHUIO UX Ha MPAKTHKE.



