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Ketic—=texHonorust B pamkax oOyueHus. Meronabl reHepauuu HaEH.
Mertonpl  omeHkH uued, aHanu3. KoMaHmgHOE — B3aMMOJICHCTBHE.
[TnanupoBanue paboT MO pemieHuto KeiicoB. OCHOBBI MOATOTOBKH K
BBICTYIUIEHHIO. bromker u pucku. Meroasl M 3aJauyd  yNpaBIICHUSA
MPOEKTUPOBAHUSA

Pe3ynbTaTel 0cBOEHUS
JUCLUIUIAHBI
(Moys)

OcymiecTBiusieT MoMCK MHpoOpManuu B 0a3zax MaHHBIX, KOMIIBIOTEPHBIX
cetsix u 1mp. Kiaccupuuupyer mnpoekTel MO pa3iMYHBIM  BHIAM
JeSITeIbHOCTH
[Inanupyer neaTenbHOCTh, BpeMs, pecypchl mpoekrta. [Ipoektupyet
npouiecc W u3nenue (mpomykr). Oco3HAaeT BO3MOXKHBIE MPaBOBEHIE,
pecypcHbIe U MHBIE OTpaHUYEHUs, TOHUMAET HEOOXOUMOCTh UX y4yeTa B
NPOEKTHOH esTenbHOCTH. OCyIIECTBISET BHIOOP ONTUMAIIBHBIX CIIOCOOOB
pelIeHrs NpOoeKTHBIX 3a1ay. [IpuMeHseT MeTo bl OlIeHKH 3(P(HEKTUBHOCTH
IPOEKTa
[TpumeHsieT npaBuiia KOMaHIHOW pabOThl, METOJBI U 3a/la4Ml YIIPaBJICHUS
IPOEKTUPOBAHUS
[lonnmMaeT OCHOBHBIE aCHEKThl MEXKJIMYHOCTHBIX U  TPYMIOBBIX
KOMMYHHKAIIMHA, MPUMEHSIET TNpaBUia KOMaHIHON paboThl, METOABl U
3a]]auy yIpaBiIeHUs MPOCKTUPOBAHUS
AHanu3upyeT BO3MOXHbIE TOCIEICTBUS JIMUHBIX JICHCTBUI U TUIAHUPYET
CBOM JICHCTBUS JJIsl JOCTHXKEHUS 3aJJaHHOTO PEe3yJIbTaTa;
OcymecTBiusier oOMeH uH(poOpMmanuen, 3HAHUSIMH W OMBITOM C YJICHAMH
KOMaH/Ibl; OLEHUBATh WIEH APYTUX YWICHOB KOMAaHJIbI AJISL JTOCTHXKEHUS
IIOCTABJICHHOH 11e1HU

[TorumaeTr crmocoObl opraHu3au paboThl KOMaHIbl M 00€CIIeUnBacT)
BBITIOJIHEHHE TIOCTABJICHHBIX 33J]ad Ha OCHOBE MOHHUTOPHMHIA KOMaHIHOU
paboThl U CBOEBPEMEHHOI'O PEarupoBaHusl Ha CYIIECTBEHHbIE OTKIOHEHUS.
Ananuzupyer cnocoObl OpraHu3ani padoThl KOMaHIbl M 00ecreynBaeT
BBITMIOJIHEHHE MOCTaBJIEHHBIX 33/1a4 HA OCHOBE MOHUTOPWUHIA KOMaHIHOMN
paboThI 1 CBOEBPEMEHHOT'O pearupoOBaHus Ha CYIIECTBEHHBIE OTKIOHEHUSI.
JleMOHCTpUpYeT HaBBIKM OLIEHKH paboThl KOMaHIbl W oOecreduBaeT
BBITIOJIHEHHE TIOCTABJICHHBIX 337]ad Ha OCHOBE MOHUTOPHMHIA KOMaHIHOU
paboThI K CBOEBPEMEHHOTO pearupoBaHusl Ha CyIIECTBEHHBIE OTKIOHEHUSI.

TpynoemMKoCTs, 3.€.
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IlepeyeHb OCHOBHOM M 10NIOJTHUTEJILHOM JTUTEPATYPhI, HCOOXOAUMOI VI OCBOCHUS

AUCHUIIINHBI

OcHoBHas JuTeparypa

1. Tykkene M.JI, Cypuna A.B., Kymptun H.b. VYmnpasinenue
WHHOBAIIMOHHBIMHU MPOEKTaMu: YueOHHK. — 2 m3., gom. CI16.: BXB-
[TetepOypr, 2017. 416 c.

2. PyxoBoactBo k CBoay 3HAHMH MO YIOPABIECHUIO MPOEKTaMHU
(PyxoBoactBo PMBOK®). — ITsToe nznanue. — Project Management
Institute, Inc., 2013. — 586 c.

3. IlomoBa C.IO. KEﬁC—CTAI{H: NPUHLMIBL  CO3JaHUS U
HCIOJIb30BAHUS.

— Teepb: U3a-Bo «CK®D-oduc», 2015 — 114 c. Cepus «TexHomoruu
paboThI C MOJIOAEKBIOY»

JlononHurenbHas

JHUTEpaTypa

1. Kantepes A. MacrepctBo mpeseHtauuud. Kak  co3naBaTh

MPE3eHTALNU, KOTOpbIe MOTYT U3MEeHUTh Mup. M. 2016, 336 ctp.




Omusaxy M. lNonapart, Ixed Kokc. Llens: Ilpouecc HenmpepbIiBHOTO
COBEpILICHCTBOBAHUS.

[Tandwmmosa A.Il., I'pomoBa JI.A., borauwex MN.A., AGuyk B.A.
OcHoBbl MeHeKMeHTa. [loHoe pyKOBOICTBO MO KEHC-TEXHOJIOTUAM
/ Tlox pen. nmpodeccopa Comomuna B.I1. — CII6.: [Tutep, 2004. — 240
c.




