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OpraHu3aiioHHas CTPYKTYpa yIPaBICHUS POEKTOM.

DyHKIUU YIIPABIECHUS IIPOESKTOM.

MeTozs! yrpaBlIeHUs] IPOEKTOM.

AHanu3 NpoeKToB.

WudopmanonHas cuctemMa U MporpaMMHoe o0ecrieueHre yIpaBIeHUs
IIPOEKTOM.

Buipl KOHTPaKTOB, TEXHOJIOTHS UX Pa3pabOTKU U 3aKIIFOUEHHSL.
IIpoBeneHne MOAPSAHBIX TOPIOB.

AHanus cpenpl U BbISIBIEHUE PUCKOB.

MeTtozs! aHanu3a U OLIEHKH pUCKa.

Bri6op obnacreit 1 HaX0XICHHE TPAHUYHBIX YCIOBUHN JIOMTYyCTUMBIX 3HAUYCHHH
pHcKa pa3paboTKa MOJETH YKOHOMUYECKOHN Ha/Ie)KHOCTH TPEIIPUSITHS.
MeTop! yripaBJIeHUs] pUCKaMU Ha IPETPHUATHH.

Pe3ynbTaTel ocBOEHUS
JUCUUIUIUHBL (MOYJIs1)

Ymeer (opMyaMpoBaTh LiesIb IPOEKTA, ONPENEIIieT COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 33/1a4, 00€CIEUNBAIOIIUX €€ TOCTHKEHHNE U ONPEIeIIsieT
O’KHJIaeMble pe3yJIbTaThl pelIeHus 3ajay.

CriocoOeH pa3pabaTeiBaTh IUIAH JEHCTBUM IS peIIeHUS 3a1a4 IPOEeKTa,
BBIOMpAsi ONTUMAJIBHBIN CII0CO0 MX PEeIeHHs, HCXOAS U3 ACHCTBYIOIINX
MIPABOBBIX HOPM M UMEIOIINXCS PECYPCOB U OIpaHUYEHUH.

B cocTosiHMM 00ecneunTh BBITOJHEHHE TPOEKTa B COOTBETCTBHU C
YCTaHOBJIEHHBIMH LIEJIAMH, CPOKaMHU U 3aTpaTaMM, UCXOZs U3 AEHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB M OTpaHUYEHHUH, B TOM YHCIIE C
WCIIOJIb30BaHKEM LU(PPOBBIX HHCTPYMEHTOB.

[IpuMeHsieT 3HaHNE OCHOB IPOEKTHOI'O MEHEKMEHTA, BayKHENIIINE
MPUHLMTBL, (YHKIUN yTIPABICHUS TPOSKTAMH, METOABI KOMaHTHOTO
B3aMMOJEWUCTBUSA, MOJENH KOMaHI000pa30BaHMs U TEXHOJIOTHU

3¢ PEeKTUBHONH KOMMYHUKALIMH B KOMaHJIE.

Hcnonb3yeT yMeHHs: yIpaBisTh IPOEKTOM, GOpMHUPOBATH 3G HEKTUBHYIO
KOMaH/y MPOeKTa, OMpPEIeNATh CBOIO POJb B KOMaH/e, CTABUTh LENH U
(opMynIHupoBaTh 331a4H, CBSI3aHHBIC C €€ pean3anueii;

Ocy1ecTBIIsIeT BIaJICHUE: HABBIKAMHU YIIPABJICHUS IPOEKTOM, METOAAMHU
KOMAaHIHOTO B3aUMOJEHCTBUS, MPOEKTUPOBAHUS MEXIIMUYHOCTHBIX U
IPYINOBBIX KOMMYHUKAIMK A7t popMUpoBaHus P HEKTHBHOM KOMaHIbI

IIPOCKTA.
TpynoemMkocTs, 3.€. 3
dopma OTYETHOCTH 3ayer

IlepeyeHb OCHOBHOI M 10NIOJTHUTEJIBLHOM JTUTEPATyPbl, HCOOXOAUMOI 1JIs1 OCBOCHHS

AMCUMUIJIMHBI (MOITYJIs1)
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Jlo6aueBckoro, 2017. - 198 c. - PekoMeHIOBAaHO METOIUYECKOU
KOMHUCCHEN MHCTUTYTa SKOHOMMKHM U TPEANPUHUMATENbCTBA JUIS
crynenroB HHI'Y, oOyuaromuxcss 1o HampaBlI€HUIO TMOIATOTOBKH
38.03.02 «MeHemKMEHT», IK3EMILISIPOB HEOTPAHUUEHHO
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