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TexHomornueckoe MpEeaANTPUHUMATEIIBCTBO

KpaTKoe ConcpKaHnuC

TeXHOJIOTHYECKOE TMPEeINPUHAMATENILCTBO: OCHOBHBIC TIOHATHS U
onpezaencuus. Co3aHre WHHOBAIMOHHOTO Ou3Heca. dopmupoBaHue u
pa3BuTHE KOMaHABL. bu3Hec-uues, OW3HEC-MOJEb, OW3HEC-TUIAH.
Mapketunr. OnieHka peiHKa. Pa3zpaboTka MpoAyKTa W BBIBEICHUE €r0
Ha pBIHOK. HemaTepmaibHbIE aKTHUBBI M OXpaHa HHTEIUIEKTyaTbHON
COOCTBEHHOCTH, JTUIICH3UPOBaHUE. PUCKU U METOMBI YIIPAaBICHUS UMH.
®duHaHCHPOBaHUE HAYyYHO-TEXHUYECKHX MPOeKTOB. MHDpacTpykTypa
MTOICP>KKH MHHOBAITMOHHOM IeaTenbHOCTH. OIleHKa HMHBECTHIIMOHHOM
MIPUBJICKATEIHFHOCTH IIPOCKTA

Pe3ynbTaThl OCBOEHUS
JTUCIUTLTAHBI (MOJTYJIS)

Ucnonb3ys 3HaHMS METOJOB KOMAaHIO0Opa3oBaHUs M KOMAaHIHOTO
B3aMMOJEWUCTBUS, CIIOCOOEH C(HOPMUPOBATH KOMAaHAY IPOEKTOB B
cdepe TEeXHOIOTHYECKOTO MPeIIPUHIMATEIhCTBA

VYuuteiBas WHIMBUAYaJbHBIE BO3MOXKHOCTH YJICHOB KOMAaHJBI
MPOEKTOB B cepe TEXHOIOTHYECKOTO MPEIPHHIMATEIbCTBA TPOSKTOB
W HCHOJB3Yysl MH(OOPMAIMOHHBIE TEXHOJOTHH, CIIOCOOEH IUIaHUPOBAThH
KOMaHIHYI0 paboTy, paclpenensTb IOpYYCHUSI M JeNIeTUPOBaTh
MTOJTHOMOYHS WICHAM KOMAHIIbI IS TOCTYOKCHHS d(PPEKTHBHOM pabOTHI

Hcronp3yst 3HaHMS OCHOB IUIAHMPOBAHUS pPAOOTBI KOMAHABI JUIS
OOCTIDKEHMsI  TOCTABJIEHHOM  LeNM, CHOCOOCH  MPeoaoJieBaTh
BO3HHMKAIOUINE B KOJUIGKTUBE PAa3HOINACUS M KOH(IMKTHI HAa OCHOBE
y4eTa WHTEPECOB BCEX CTOPOH IPH pealn3alii MPOoeKToB B cdepe
TEXHOJIOTHYECKOTO MPEIIPUHIMATEIHCTBA

Ucnonb3ys 3HaHUS O TEOPUU U MPAKTHKH BEACHUS TEXHOJIIOTHYECKOTO
Om3Heca, cmoco0eH CcQOpMyIHpOBaTh LElNb OW3HEC-TIPOEKTa U
OTpeNeNuTh 3aia4n, obecnieunBamomye 3(PpQeKTUBHYIO peanu3amnuio
OusHec-uzen B chepe TEXHOIOTHIECKOTO peANPUHUMATEILCTBA

Ommpasice Ha JAEHCTBYIOIINME TPABOBBIE HOPMBI, PETYIMPYIONIHE
NPEINPUHAMATEILCKYIO JICSITENFHOCTE B Cepe TEXHOIOTHIECKOTO
Ov3Heca U YYUTBIBas OTPaHHYCHHOCTh PECYPCOB U OTpPaHUYCHUH, yMeeT
paspabaTeiBaTh IUIAH peaju3alud OW3HEC-MPOEKTa sl C Y4YETOM
MaKCHUMAaJIbHOH 3((EKTUBHOCTH

CrocobeH TpPUMEHSTh COBpPEMEHHBIE NU(POBbIE HHCTPYMEHTHI
(oOnauHble XpaHWJIMIIA, CEPBUCHI IJIsI COBMECTHON pabOThl U OOIICHUS
W JIp.) NpU peanu3aluu OW3HEC-UAeH, C YYETOM YCTaHOBJICHHBIX
CPOKOB, 33/1a4 U IIeJIel, IMEIOIIUXCSl PECYPCOB.

TpynoemMKoCTs, 3.€.
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