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BBenenune

N3yuenne pucuuniauHel «TexXHOIOTHMYECKOe MpEeANpUHUMATENIBCTBO» HALEJICHO Ha
(dbopMHUpOBaHUE Y CTYACHTOB HEOOXOIUMBIX TEOPETUUECKUX U MPAKTUIECKUX OCHOB OpraHu3alluu
U BeJleHUs OM3Heca B COBPEMEHHBIX YCIOBHSIX.

[Tpu m3ydeHun 3TOM AMCUUILIMHBI TOJKHBI ObITh PEaTu30BaHbl CIEAYIOIINE OCHOBHbBIE
3a/1a4u:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEICHUS TEXHOJIOTUYECKOTo Ou3Heca;

- H3Yy4YE€HHE OCHOB CO3JaHHs COOCTBEHHOTO [ejla B OO0JACTH TEXHOJOTHYECKOTO
IIpEANPUHUMATENIbCTBA;

- NpHOOpeTeHHE HABBIKOB INMPHUMEHEHHS COBPEMEHHBIX HUPPOBBIX HHCTPYMEHTOB H
aJanTalyy TEOPETUUECKNX 3HAHUN K POCCUICKON ITPAKTUKE MPEIITPUHUMATEIBCTBA;

- O3HAKOMJICHHME C IPOLECCOM MPEAINPUHUMATEIBCKON NEATEIBHOCTH, pealnu3alnueu
MPeIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - MJITAHUPOBAHUEM, IIPUBJICUEHUEM PECYPCOB;

- U3yyeHne ocoOeHHocTel (popMUPOBAHMS KOMAHIBl MPOEKTOB B chepe TEXHONOTHYECKOTO
NpeaIPUHIMATEILCTBA,

B pesynbrare m3ydeHus AUCLUIUIMHBI CTYACHTHI IOJIy4arOT IIPAKTUYECKHUE HABBIKU II0
OpraHu3aly COOCTBEHHOTO Jena B cdepe TEXHOJOTHYECKOro MpealpUHUMATEIbCTBA, IO
pElICHUIO0 3a7a4 TEKyIleW MpeIlpUHUMATEIbCKON JEATEIbHOCTH, II0 IIOUCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX HJIEH U PECYPCOB AJIs pa3BUTHUS OM3HECA; MOIYYalOT HaBBIKU
KOMAaHHOT'O B3aMMOJICHCTBHSI IIPU COBMECTHOM paboTe B paMKaXx peaau3allii MHHOBAIIMOHHOTO
IIPOEKTA.

[Ipu BBIMONHEHUH MPAKTHUYECKUX PAa0OT CTYAEHTHI MOITAIMHO OCYIIECTBISIO pa3paboTKy
OM3HEC-IPOEKTa IO TEXHOJIOTMYECKOMY MPEINPUHUMATENbCTBY 110 CBOEH YHUKaJIbHOU
MHHOBAIIMOHHOU ujee. PaboTa Haj MpPOEKTOM MperycMaTpUBAET pasJielieHUue aKaJleMUYeCKui
rpynmnbsl Ha KOMAaHJbl, YUCIEHHOCTBIO /10 TpEX 4YEJOBEK, TakKe pabOThbl MOXHO BBIIOJIHATH
WHJUBUIyaJIbHO.

B mponecce caMOCTOATENBHOIO W3Y4YEHUs OUCHUILIIMHBL, IMOATOTOBKH K IPAKTUYECKHM
3aHATHAM CTYJCHTY HEOOXOIMMO HaWTH U U3yUYUTh PEKOMEHAYEMYIO JIUTEPATypy, ACHCTBYIOLINE
3aKOHO/IaTeIbHbIE 1 HOPMATUBHBIE aKThl, MATEpUaIIbl CTATUCTUYECKUX COOPHUKOB.

st OCMBICIEHUS. TIPOYUTAHHOIO MaTepualla CTYACHTY IIPEeNaracTcsi OTBETUTh Ha
BOIIPOCHL. PenieHne TEeCTOB M aHAaJUTHUYECKMX 337a4 HAYYUT CTYJEHTOB CaMOCTOSATEIBHO
[IPUHUMATh YIPABICHYECKUE PELICHUS.

3amaHus 1A NPAKTHMYECKUX  3aHATHA M0 AUCIUIUIMHE  «TexHoyiormdeckoe
NPEANPUHUMATEIBCTBOY» MPE/ICTaBIECHBI B COOTBETCTBUH C TEMAaTUKOM paboueil mporpamMmal.



IIpakTnyeckas padora 1. TexHosioru4yeckoe npeanpuHAMATEIbCTBO. OCHOBHbIC MOHATHS
U ompejeeHust

Llenb: chopMupoBaTh HABBIKM M yMEHHsI pabOTHl ¢ HOPMATHBHO-TIPABOBHIMH aKTaMH,
W3Y4YUTb OCHOBHBIE IMOHATHUS U ONPEJEIECHNS TEXHOIOIMUECKOTr0 IPEAIPUHUMATENBCTBA

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS] KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeNIM M BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCS
PECYpPCOB U OTpaHUYECHUI

TeopeTnyeckas 4acTb

TexHonOrMYeCcKoe MPEeINPUHUMATEIbCTBO — CO3JaHHE€ HOBOrO OH3HECa, B OCHOBY
YCTOMYHMBOTO  KOHKYPEHTHOI'O  IPEMMYIIECTBA  KOTOPOTO  IOJIOKEHA  MHHOBALMOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzaes. OrT apyrux ¢opM OpeanpuHUMATENIbCTBA
(COHI/I&]’IBHOFO HIIN I/IH)II/IBI/I}IyaJ'H)HOFO) TEXHOJIOTHYCCKOEC NPCANPUHHUMATCIIBCTBO OTINYACTCA
TEM, YTO CO3JlaHHE HOBBIX MPOAYKTOB MM YCIYyT B 3TOM Cllyyae HalpsMyl0 CBS3aHO C
WCITOJTIh30BAaHNEM HOBEHIIIMX HAYYHBIX 3HAHUH /W TEXHOJIOTHI, TIpaBaMHU Ha KOTOPBIE 00J1a1aeT
KOMIMaHus-pazpabotunk. M3-3a cnemmduku NpoOM3BOAMMBIX TMPOAYKTOB W yCIyr —
BBICOKOCIICIIUAIM3UPOBAHHBIX 3HAHUNH B paznuyHod (opme, — a TaKkKe HCIOIb3yeMbIX
HaYKOEMKUMH (pUpMaMu pecypcoB — HHTEJUICKTYaJbHOIO KamHuTajda — «IPOU3BOICTBEHHBIE
MPOIIECCHI» B HUX CEPHE3HO OTIIMYAIOTCS OT IMPOIIECCOB MPOU3BO/ICTBA MAaTEPHAIBHBIX TIPOTYKTOB
U CTPOSATCS 10 MPUHLIKMIIAM cTapTana.

[IpennpuHrMaTeabCTBO B chepe MHHOBALIUN OTAETUIOCH B 000c06ieHHY0 hopmy B 1990-
X Tomax, korma B KpeMHueBOW JONMHE CTalM MOSBIATBCA M paboTaTh  IepBbIE
BBICOKOTCXHOJIOTMYCCKHUE CTapTaIlbl. BHepBBIe BHHMaHUE OBLIO YACJICHO IIYTU OT 3apOKACHUA
UJIer 10 KOHEUYHOM 11 — KoMMepuuanu3anuu. CymecTByeT MHOXKECTBO ONPeIeNICHHU MTOHATHS
NpCaAIpruHUMATCIILCTBA B obiacTu WMHHOBAITMOHHBIX TGXHOJ’IOFHﬁ, HO BCC OHU COOTBCTCTBYIOT
YTBEPKJICHHUIO, YTO Takas (opma AESTeIbHOCTH 3aKII0YaeTCsl B CHHTE3€ CMEXHBIX obiactei
OusHeca W MHHOBaIMil. OT TpaJWUMOHHBIX (OPM MPEAIPUHUMATENHCTBA TEXHOJIOTUYECKOE
CYILIECTBEHHO OTIMYACTCH.

OTiImunuTEeNHLHBIE YCPTHI:

o «lIpemnoxenue poxnaer crnpocy. MIHHOBalMM HE CBA3aHbBI ¢ 3alpocaMy OOIIECTBa,
HA000POT, pa3BUTHE OOIIECTBA U TEXHOJOTHA 3aBUCHUT OT HOBIIECTB, IPUBHOCUMBIX MTOCPEICTBOM
MHHOBAI[MOHHBIX MTPOEKTOB. TeXHMUECKNE NHHOBALIMY MPEAIaraloTcsi MOTPEOUTEIIO U MOJTyYaoT
yCIIeX, KOTJa OKa3bIBAIOTCA 3 (EKTUBHBIMHU U TIOJIE3HBIMH.

o 3(1)(1)CKTI/IBHOCTI) HHHOBAIIUU ITPOABIACTCA HC B CHUKCHHUU 3aTpPaT MMPOU3BOAUTCIIA, a4 B
HOBBIX Ka4eCTBaX MJIM CBOMCTBAX MPOAYKTa (TEXHOJIOTHH, CTPYKTYPBI U T.1I.).

L4 Onpeﬂemnomeﬁ MOTI/IBaI_II/IGI\/'I JJId CUMHTE3a MHHOBAIIMU BBICTYIIACT CO3JaHUC HOBOI'O
MOJIE3HOTO MPOIYKTa, @ HE NOJTy4YeHUE MPUObLIH.

3apanme 1

[TpuBeHTE MPUMEPHI HOBBIX MJIM YCOBEPIIICHCTBOBAHHBIX TEXHOJOTHYECKUX MPOIECCOB,
KOTOpI)IC BbI 3HACTC.

[TpuBenuTe NpUMEPHl HHHOBAIIMOHHBIX MPOJIYKTOB — TOBAPOB M YCIIYT.

[IpuBenure npumMep KOMIIAHMM, KOTOpas  MPEJOCTAaBISET CBOMM  KJIMEHTaM
WHHOBAIIMOHHBIC TOBAPbI M YCITYTH.

3aganue 2
[IpuBenute eme HECKOIBKO TNPUMEPOB H300pETEHHN, KOTOpbIE HE CMOTJH OBITH
peann30BaHbl B KOMMEPYECKH YCTICITHBIC TTPOTYKTHI.



Kak BoI AYMacTe, B UCM OCHOBHBIC IPUYHUHBI 3THUX Hey,uaq?

3aganme 3

[TosicHuTe, K KaKo# TUIOTE3€ M K KaKOW MOJIEIM MHHOBAIIMOHHOTO Tporiecca (push wim
pull) oTHOCSTCS ITpOIIECChI, CBA3aHHBIE C CO3JJAHUEM NPUBEIEHHBIX HUXKE MIPOIAYKTOB.

CeroaunoaHbli GOHAPE.

Hepxaseromas crane.

Kongunmonep.

DVD-nucku.

3amanue 4

HpI/IBelII/ITe an/IMepm HO}IpBIBHBIX I/IHHOBaHI/Iﬁ nu <<B30pBaHHI)IX>> nMHN pBIHKOB.
[IponymaiiTe, MOryT 1M MOAPHIBHBIE WHHOBAllUM CTaThb OCHOBOW [UJISi CO3JIaHUS BAaIlIero
NHHOBAITMOHHOI'O HpOGKTa HNJIN THHOBAIIMOHHOT'O CTapTaHa?

3aganue 5

[IpuBenute mnpuUMepbl NpeAnpuUATHH, (QYHKIMOHUPYIOIIMX B BalleM TOpOJE II0
CIICOYIOIIUM HAITPaBJIICHHUAM HpeﬂHpHHHMaTeHBCKOﬁ JACATCIIbHOCTH .

- IPOU3BO/ICTBEHHOE

- KOMMepYecKoe

- IOCPETHUYECKOE

- CTpaxoBasi IeATEIILHOCTh

- (punancoBoe

3amanmue 6
Ha ocHoBe 3a1anus 1 3am0JHUTE TAOJIHITY, OTPAXKAIONIYIO OCHOBHBIC XapaKTEPUCTHKH
MIEPEYUCIICHHBIX BUJIOB MPEANPUHUMATENHCKON 1eATeTbHOCTH

Cdepa
NpeINPUHUMATETBCKO
¥ 1eITeNbHOCTHU

OCHOBHEBIE

byHKIIN
MpeNPUHIMATEIS

Oco0eHHOCTh
IPOM3BOIUMOT
0 TOBapa

OcHoBHOE
noJie
ACATCIIBHOCT

B uem
CJI0KHOCTh
OpraHH3aIy
u OHM3Heca

(ycmyrn) "

- IPOU3BO/ICTBEHHAs
- KOMMepyYecKast

- IOCpeIHNYECKast

- cTpaxoBas

- unaHcoBas

3amanme 7

1. Heobxomumo chopmymupoBaTh CBOIO OM3HEC-HJICt0, 0003HAYHMB YeM SIBIISCTCS HIes -
MHHOBAI[MOHHBIN MPOIYKT MM TEXHOJIOTHsI/TIpOLIECC.

2. OmpenienuTh MO/ BIMSIHUEM Kakol rumoTessl (push-monens wiu pull-mozaens) Bo3HUKIIA
MO/IeJIb THHOBAIIMOHHOTO pouecca. O60CHOBATh CBOM OTBET.

3. MOXHO JIM Bally MHHOBAIMS OTHECTH K «IOJPHIBHBIM WHHOBAIMsIM». OOOCHOBATH

OTBET.
4. 3anumure, KaKMe OCHOBHBIC (D)YHKIIMH BBl Oy/1€TE BBHIIOIHATH KaK MPEIIPUHUMATEb
5. [lepeuncnure OCHOBHBIE 0COOCHHOCTH BaILIETO MHHOBAIIMOHHOTO
MPOIYKTa/TEXHOJIOT HH.

6. B ueMm BHI BHUIUTC CIIOKHOCTH pCain3alun Baleun HHHOBaHHOHHOﬁ HACH.

BOHPOCBI K NPAKTHIE€CKOMY 3aHATHIO:



Omnpenenenne TEXHOJIOTHYECKOTO MPEAIPUHUMATENBCTBA U IPEAIPUHUMATESL.

@opMBI ¥ BUABI TPEATIPUHUMATEIIBCKON IEATEIIbHOCTH.

XapakTepHuCTHKA U ATAIbl NPEAIPUHUMATEIBCKOTO MTpoLecca.

HHHoBanoHHas HapaBJIeHHOCTh MPEANPUHUMATEIBCKON e TEIbHOCTH.
Knaccugukaius ”HHOBalUi MO YPOBHIO U3MEHEHHUS PHIHKOB

Knaccugukanuy nHHOBaLMN IO OCHOBHBIM TEXHUYECKUM MapamMeTpaM, cdepe
pacnpoCTpaHEHUs, IPEEMCTBEHHOCTH, OXBAaTy U BPEMEHHU BBIX0/1a HA PHIHOK

7. Knaccudukanusi ”HHOBAIUi 0 MECTY B IIpOILIECCE MMPOU3BOJICTBA U cpepe MPUMEHEHUS

SN e e

JIutepatypa: [1 - 8].

IIpakTHyeckas padora 2. Co3nanne MHHOBAIMOHHOTO OU3Heca. @opMupoBaHue U
pa3sBHUTHE KOMAH/bI

HeJ'II)I OTpa6OTaTI) MPAKTUYCCKUC HABBIKHW CO3IaHUA HpOGKTHOﬁ KOMaH/JIbI Ha OCHOBE
JMYHBIX OCOOCHHOCTEH YYaCTHUKOB, pacrpejaeieHus (yHKIMA B KOMaHIE A pealu3aluu
IpyNIOBOIO MPOEKTa.

B pesynbrare ocBoeHuUst TeMbl HOpPMUPYETCS KOMITETEHIIHS:

VYK-3. CriocobeH ocy1ecTBIATh COUUATFHOE B3aUMO/IEHCTBHE U PEATM30BbIBATH CBOIO POJTh
B KOMaH/IE

TeopeTnyeckas 4acTb

UroObl HMHHOBAIMOHHBIM MNPOEKT OKAa3aJiCid YCIEHIHbIM, JOJDKHBI OBITh BBIMOJTHEHBI
CJIEIyIOIIME YCIOBHS: ylauHas Jesl, HAJIMYUE apTHEPOB WM UHBECTOPOB, JOCTATOYHBIN pecypc
BpeMeHH U 1p. OTHAKO caMblil BayKHBIN (hakTOp — 3TO MpodeccuoHaNbHbIE U IMYHBIE KaueCTBa U
KOMIIETEHIIMM YYAaCTHUKOB IIPOEKTHOM KOMAaHAbBI, pEaJU3yloIled JIaHHbBId MpoekT. Ecau
YYaCTHUKH MPOEKTA IO HACTOSIIEMY KPEaTUBHBI M TAIAHTIINBBI, €CJIM OHU «TOPST» CBOEH NIEEH U
TOTOBBI MOJICPAKUBATH APYT JIPYyra, TO OHU HaBEPHsIKA CMOTYT JOOUTHCS ycrexa.

OCHOBHBIMM 4YE€pTaMH MaJIOM TPYNIbl SBISIOTCA: HEMHOTOYMCIEHHOCTB; HaJIU4Me
CTPYKTYpPBbI; ONPEAEIEHHOCTh KOJIMYECTBEHHOIO M KaU€CTBEHHOI'O COCTaBa I'PYIIbI; HAJIUYUE Y
Ka)KJ0r0 U3 WIEHOB IPYIIIBI CTaTyca/ MOJO0KEHUS B TPYIIE; HETIOCPEICTBEHHOE OOLICHHE MEX Y
YJIEHAMU TPYIIIIBI.

[Tpomecc popMupoBanus MPOSKTHON KOMaHbI BKIIOYAET B ceOst 4 HTana.

Ortan 1. CozpaHue sapa KOMaHIbl. DTHUM SPOM MOXKET ObITh HOCUTEINb UACH, MEHEDKEP
IIPOEKTA, a B UJIea]Ie — UX COYETaHNE

Oran 2. opMUpPOBAaHUE CTPATETUN KOMaH/IbI

Oran 3. [lon0op y4acCTHHKOB U pacmpe/ieiieHUE poeit

Ortan 4. PopMHUpPOBaHUE KOMAHIHOTO yXa U CyOKYJIbTYpbl KOMaH/IbI

Korna B paboueit komaH/ie 4€TKO pacipe/ieeHbl 30HbI OTBETCTBEHHOCTH M POJIU KaXJ10TO
Y4aCTHHUKA B ITPOLIECCE — KOMAaH/1a Pe3yJIbTaTUBHA U PETYJISIPHO IPUHOCUT MOJIb3y Komnanuu. Ho
4yacTo ObIBAaeT TaK, YTO COTPYJHUKHM MHTYUTHBHO BBIOMpAIOT CBOM KOMaHAHbIE ponu. M ecnu
HECKOJIBKO YEJIOBEK JAYyOIUPYIOT APYT Apyra O POsiM U (PYHKIMSIM — BO3HUKACT KOHKYPEHIIHS
MEXy COTpYAHUKaMH U He3(pPeKTUBHOE paclpeielieHue pecypcoB BHYTpH rpymniibl. M3-3a aToro
CHIDKAeTCs pe3yJbTaTUBHOCTh Bceil komaHbl. Teopus benbuHa o KOMaHIHBIX POJISIX CO3/aHa,
YTOOBI PEIIUTH ATy MPOOIEMY.

Paiimonn Mepeautr benOuH, TOKTOp ICHUXOJIOTMYECKUX HayK U aupekrop Belbin
Associates Ltd, B 60—70-x romax co3an TCOpETUYECKYIO MOJIeTTh KOMaHIHBIX poJieii. OHa COCTOUT



13 9-TH TUIOB U NOJIEJIEHA Ha 3 TPyMIbL:
®  UHTEJUIEKTYaJbHBIE POJIM - TEHEPATOP UIEH, AaHATTUTUK-CTPATET, CIIELUAIIUCT;
® COUHMAJIBHBIC POJIU - LyIlla KOMAaHbI, HCCIEI0BATENb PECYPCOB, KOOPAUHATOD;
® pOJIM ACUCTBHA - MOTUBATOP, PEATU3ATOP, EIAHT.

I'maBHas mpmes mojenu: pabouass komaHaa HauOoiee 3((EeKTHBHA, KOT/A COCTOUT M3
Jrofiel ¢ pa3HbIMU CIIOCOOHOCTSMH, 0Opa3aMM MBIIIJICHUS M JIMYHOCTHBIMM KadecTBamu. Ilpu
ATOM Ba)KHO, YTOOBI YJIEHBI KOMaH/bl HE MPOCTO OTIMYAIUCH, a IOTOJHSIIM ApYyT npyra. Tormga
nporecc 3apaboTaeT MO NPUHLMITY KOHBeHepa, IAe KaXKAbll COTPYIHHUK HCIIOJIHSAET CBOU
KOHKpPETHBIE (PYHKIIMHU B TPOEKTE, a 3aTeM MepeaacT ero Jaiblie, o [eTmovKe.

Korna B komaHze HanakeH OU3HEC-NPOLECC — HUKTO U3 COTPYJHHUKOB HE TPATUT BpeMs
BITyCTYI0, HE JIJaeT JIBOMHYIO paboTy M HE KOHKYpPHpYET Mexay coOoi. Kaxmplii ydacTHHK
ITOHMMAET CBOKO POJIb U ACJIAET POBHO TO, YTO OT HETO >KIyT PYKOBOJUTEIb U €70 KOMaH[a.

3ananus

3ananue 1

[TonpoOyiiTe oTBEeTUTH Ha cienytomuii mpoctoil Tect (Tabdn. 1). [loctaBpTe rajmouku B
Ka)KIOU CTPOKE B COOTBETCTBUU C BAIlIUM OTBETOM Ha BOIpOC. Eciiy BB OTBETHIIN «1a» XOTs ObI Ha
MSTH BOIIPOCOB, BBI BIIOJHE TOTOBBI (JOPMHUPOBATH KOMAHIy B YIAJICHHOM pexume. Cuenaiite
aKIeHT Ha TeX BapHaHTaX OTBETOB, /i€ Bbl yKa3all «HET» WU «HE 3HAI0», — BO3MOXKHO, BBI
0OHapYXKUTE TE IPOOJIEMBI U «Y3KUE MECTay», HaJl KOTOPHIMU BaM CTOUT MOPabOTaTh.

TecT Ha cHOCOOHOCTH (POPMUPOBAHUS KOMAH/IBI B YJAJIEHHOM PEXHUME

Bomnpoc Ha | Her He snaro

Bbl ymeeTe yeTko ¢popMyIupoBaTh CBOU MBICIH U CTapaeTech BCEraa
MOHSITh MHEHUE JPYTUX?

B nporecce onnaitH o0ImIeHus BB BCET/Ia OCTaeTeCh CaMUM COOOH, He
IBITAsICh U300pa3uTh U3 cedsl KOro-To JIPyroro?

BbI roTOBBI COTpYIHUYATH C JIFOJIBMH, AK€ €CJIM 3HAETE UX HE OUCHb
XOpomto?

Bbl ciocoOHBI BBICIYIIATh KPUTHKY OT MaJO3HAKOMBIX JtoJei Oe3
BCTPEUHBIX IPETEH3UN U YIIPEKOB, HO M HE BNaJasi B OTYasiHbE?

Bel ymeere comepexwBaTh JIIOIAM, KOTOPBIX HHUKOTJA JIMIHO HE
Buagenu?

Brl BeITIONTHUTE JTF000€ 33/1aHKE B CPOK, JIaXKE €CITH HUKTO Bac He Oyaer
KOHTPOJUPOBATH?

3aganue 2

BribepuTe nBa-Tpu J03yHra JJis CBOCH KOMaHbI, KOTOPHIE, HAa Ball B3TJISA, TOMOTYT
chopmMupoBaTh KOMaHIHBIN TyX. JlaiiTe 000CHOBaHUE BHIOODY.

[ToGena mr000ii HeHOoH!

[Topsimok npex e Bcero!

OnuH 3a Bcex U BCe 3a OAHOTO!

[TnenHbIX HE OpaTh!

Kasxxniprit umeeT npaBo Ha OmHOKy!

He 6oru ropmku o6xuraror!

Bce mm audero!

CBoOoma niu cMepTh!

be3 60pb0BI HET MOOe B!



Yepes TepHun K 3Be31am!

Hu mary nazan!

Her npenena coepuieHcTBY!
Jlydmee — Bpar xopomiero!
3neckh u ceiuac!

Tumme enems, ganpiie Oyaemnis!

3amanmue 3

Keiic:

OmuH u3 HamOoJiee OMBITHBIX Pa3pabdOTYMKOB B Ballell KOMaHJIE MPOEKTa, IJI¢ BBl —
HpOGKTHBII\/JI MGHGI[)Kep, IIOCTOSAHHO BO3MYHIaeTC$I TCXHUNYCCKUMHN peIHGHI/IﬂMI/I, KOTOpI)Ie
MPUHUMAET TEXHUYECKUM KOHTAKT Ha CTOPOHE KiiMeHTa. OH CYMTAET UX HEBEPHBIMU U IIPOPOYUT B
OynymieM rpoOjaeMbl, KOTOpbIle OYIyT BBI3BaHBI MOCIEACTBUSAMU 3THX pellleHUd. Bl HaunHaere
3aMedarh, 4TO (PPEKTUBHOCTH 3TOr0 pa3pabOTYMKa 3aMETHO CHHU3MJIACh. UTO OBl BBI MOTJIH
claeliatb B TaKOI\/JI CI/ITyaIII/II/I, LITO6I)I HEC I[OHyCTI/ITI) HCTAaTUBHOI'O BJIMSAHNUA HA HpOGKT?

3aganue 4

Keiic:

OTKpbLICS cTapTall ¢ OYeHb aMOMIIMO3HOM 3a/1a4eil — 3a HECKOJIBKO MECSIIIEB pa3padoTaTh
yHukanbHbli UT-nipoykT. OcHOBaTENIIM y1aJ10Ch cOOpaTh KOMaHIy NPpOoeCCHOHAIOB, HO SICHO,
4yro Oyner HempocTo. PaboTa oueHb MHTEHCHBHAs M HampspkeHHas. K Tomy ke CTOMT XIaTh
po0JeM U HeOXKHUJaHHOCTEH, KOTOphIE BCerja ciyJaroTcs B ctaprane. Eciau Obl 3TO Obli1a 1aBHO
CJIOKMUBLIAACA, MMPOBCPCHHAA «B 00sgX» KoOMaHzaa, TO NpeACTOAINEC UCIIBITAHUA TOYHO OKa3aJIMCh
OblI e 1o ruiedy. Ho TyT nroau elie He cpy KUIINCh, @ HEKOTOpbIE U BOBCE pabOTalOT yIaJIEHHO, U
00LIa0TCSl C HOBBIMU KOJUIETaMH TOJIBKO B MECCEHKEpaXx.

[Tpenyioxxute MEpoONpUATHS, MO3BOJIAIOLINE CIUIOTUTh a0COIIOTHO HOBBIN, HE3HAKOMBIH
KOJIJICKTHUB.

3aganue 5

1. Jlns pa3paboTku TpoeKTa B cdepe TEXHOIOTMYECKOrO IMPEeANPHHUMATEIILCTBA
HeoOXouMo cpopMHUpOBaTH KOMaHAy W, W3y4ynB Teoputo bemOwHAa O KOMaHIHBIX POJISIX
(mpeacraBneHHyo 1o cebuike https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/),
pacmpeeNuTh B Hell KOMaHTHBIC POJIH 10 Y4aCTHHKAM, 00OCHOBAB CBOE PEIIICHUE.

BOl'[pOCl)I K IIPAKTUYC€CKOMY 3aHSATHUIO:

1. Kak co3nate koMaHy?

2. Komannslii nuuep.

3. PacnipenienieHre posei B KOMaH/Ie.

4. Kak MoTuBHpoBaTh KoMaHty? KoManHbIN qyX.
5. PazBuTne KOMaHbI.

Jlutepatypa: [1 - 8].

IpakTuyeckast padora 3 Co3naHue HHHOBALMOHHOTO OM3Heca. PopMuUpoOBaHMe U Pa3BUTHE
KOMaH/IbI

Llenb: yriryOnaeHue 3HaAHUK CTYAEHTOB MO BHIOOPY OpraHM3AIMOHHO-IPABOBBIX (hopM
HpeANPUHIMATEITLCKON IS TETbHOCTH.

B pesynbrare ocBoeHust TeMbl HOpPMUPYETCS KOMITETECHITHS:

YK-2 - crmocobeH ompenenath Kpyr 3ajad B paMKaxX IMOCTaBJIECHHOM €M W BBHIOMPATH


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

ONTUMAJbHBIC CIIOCOOBI UX PEIICHUs, UCXOAS U3 JCHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpaHUYCHUIN

TeopeTnyeckas 4acThb

B kadecTtBe CyOBEKTOB, OCYIIECTBISIOLUIUX AEIATEIBHOCTh B c(epe TEXHOIOIHYECKOIro
IIPEIIPUHUMATEIBCTBA, BHICTYIIAIOT MHANBHIyaJIbHbIE IPEANIPUHUMATENN U IOPUANYECKHE JINLIA,
KOTOpPbIE  OCYIIECTBIIIFOT HWHHOBAlMOHHYK) JEATEIbHOCTb. B 1enoM, WHHOBAI[MOHHAS
JeSITeTbHOCTh MOXKET OCYIIECTBISATHCS C MCMOIb30BAaHUEM OOJBIIMHCTBA (POPM KOMMEPUECKHUX
OpraHu3alnui, TMpPeJyCMOTPEHHBIX JEHCTBYIOIIMM  3aKOHOJATEIbCTBOM, MPEXKIE BCETO,
XO3AHCTBEHHBIX OOIIECTB M TOBAPHILECTB.

Ho yka3aHHble BHUIBI KOMMEPUECKHX KOPIOpAIMi UMEIOT ciladble CTOPOHBI B IUIAHE UX
MCIIOJIb30BaHUS AJIS CO31aHNS HHHOBAIIMOHHBIX IPEINPUATHH.

Bo-nepBbIX, HEAOCTATKOM OOIIECTB C OTPAHUYEHHONW OTBETCTBEHHOCTHIO M aKITHOHEPHBIX
00I11eCTB KaK OPraHU3a[MIOHHO-TIPAaBOBBIX (DOPM OCYIIECTBICHHS HHHOBAIMOHHON AEATEIbHOCTH
SBIIIETCS. BBICOKAas CTENEeHb HMMIEPATUBHOCTU pEryJIHpoOBaHUS TMopsaaka (GopMHUpOBaHUS
(M3MEHEeHMs) YCTAaBHOTO KaluTajla, OTCYTCTBHE B JICHCTBYIOIIEM 3aKoHOJareiabcTBe P
KATETOPUH «IIEPEMEHHOTO KalUTaJla», YTO «CEPbE3HO 3aTPYIHSAET BO3MOXKHOCTh PEAM3aLUU
CTOJIb BXKHOT'O JIJIs1 BEHUYPHBIX KOMITAHUH MOCTaTUIMHOTO (PMHAHCHUPOBAHUS.

Bo-BTOpHIX, B 001I€CTBAX, /1aXe MPU HAIUYUH BO3MOXKHOCTHU 3aKJII0YaTh KOPIIOPATUBHbBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXKHOCTh 3aKJIIOUEHHUS BCEOOBEMIIONIMX T'MOKHX COTJIAalleHUH, B
KOTOpBIX OyJIyT y4yacTBOBaTh HE TOJHKO AaKIMOHEPHI (YYACTHHKH), HO U CaMO OOIIECTBO JIHOO
TpeThbH JInna. B aToii cBs3u cnenyeT oTMeTuTh nosuiuio Bepxosuoro Cyna P®, koTopslii HCXOIUT
U3 TOrO, YTO CHOPBI, BBITEKAIOIINE M3 WHBECTHIMOHHBIX JOIOBOPOB, 3AKIFOYEHHBIX MEXKIY
MHBECTOPOM U XO3SHCTBEHHBIM OOIIECTBOM, HE OTHOCSTCA K YHCIY KOPIOPAaTHBHBIX CIIOPOB,
COOTBETCTBEHHO, HWHBECTOpPHl OOILIECTB HE MPU3HAIOTCS YYACTHUKAMU KOPIOPATHBHBIX
OTHOILLEHUMN.

B-tpetpux, B cioydae JMKBUIAIMM WJIW  HECOCTOSTENBHOCTH  (OAHKPOTCTBA)
X03WCTBEHHBIX OOIECTB yYaCTHUKHA MHHOBAIIMOHHOTO OM3HEC-TIPOEKTa HE UMEIOT BO3MOXKHOCTH
B IEpBOOYEPETHOM TOpsAAKE TMpUOOpecTH TMpaBa Ha pPE3yJIbTaTbl HHTEIEKTyalbHON
JIESTEIIBHOCTH U TEM CAMBIM 3aLIUTUTh CBOM MHTEJUIEKTYaJIbHbIE IIPaBa.

VYka3aHHbIE 00CTOSATENBCTBA CHUXKAIOT MPUBJIEKATENLHOCTD XO35IICTBEHHBIX OOLIECTB JIIsI
OCYILIECTBIICHUS] ”THHOBAI[MIOHHOM, B TOM YHCJIe, BEHUYPHOM 1eATeIbHOCTH. B ¢BsA3M ¢ 3TUM, 0c000
clenyer OOpaTUTh BHUMaHUE Ha CHENU(PUYECKHEe OpraHu3allMOHHO-IPAaBOBbIE (OPMBI
OCYILIECTBJIGHUS] MHHOBALIMOHHOM JesTenbHOCTH. Takoil oco0oi opraHu3allMOHHO-TIPaBOBOM
dbopmMoii KOMMEpUYECKHX OpraHu3aluii, KoTopas Obuia BBeAeHA B [ 'paxmanckuil kojekc PO c
LEeNbl0  O0ecreyeHuss BO3MOXHOCTH OCYIIECTBJICHUS HMHHOBALIMOHHOM JESATEIbHOCTH U
peanu3alnny BEHYyPHBIX IPOEKTOB SBIISIETCS XO35IICTBEHHOE IAPTHEPCTBO.

Saganus
3amanmue 1

CooTHecuTe OpraHu3alMOHHO-TIPABOBYIO (DOPMY U BHJI JESATEIHHOCTH OpraHU3aIUH.
OTtBet obocHYyi#TE.

Opranu3zaimoHHO-1IpaBoBas Gopma

Buj nestenbHOCTH OpraHu3aiuu

1. O61IecTBO ¢ OrpaHUYEHHOM
OTBETCTBEHHOCTLIO

A. TpaHcnopTHbBIE YCIYTH

2. [ToTpeOuTenbCckuii KOOepaTUB

b. Yausepcurer

3. YHHTapHOE NpeapusiTue

B. PemonT 00yBU

4. XomauHr

I'. Mara3uH no npojaxe KaHUTOBAPOB

5. IlybimuHOE aKIMOHEPHOE 00IIECTBO

JI. ABTOMOOMIIBHBIN 3aBOJI




6. UniuBuayaabHbIN NpenpuHUMaTENb E. Okazanue yciyr cBsizu

7. KoHuepH K. I'apaxxHoe o0beAMHEHUE
8. HermyOimuHOE akIoHepHOE 00IIEeCTBO 3. XKunuiiHo -KOMMYHAJIbHBIE YCIIYTH
o H. IIpou3BoacTBO arponpoOMBIIIICHHON
9. X034iICTBEHHOE TOBaPHIIIECTBO P A porip
MPOTYKIIUH
10. Yupexaenue K. M3natenbckue paboThl

3aganme 2

3amnoaHure Ta6JII/II_[y, YKa3aB HEAOCTATKU U NPCUMYHICCTBA OTACJIbHBIX OPpTraHU3allMOHHO-
nmpaBoOBbIX (GopM BemeHus Ou3Heca TIpU pa3paboOTKe H peanu3aluu TNpoeKkTa B cdepe
TCXHOJIOTHUYCCKOTO MPCAITPUHUMATCIILCTBA.

OpraHu3ainoHHO-TIPaBOBas [TpeumyrecTBa Henocrarku
dhopma

OO0111eCTBO ¢ OrpaHUYEHHOMN
OTBETCTBEHHOCTEIO

Heny6im4Hoe akimoHepHOe
o01ecTBo

[TyGnuyHOe akIoHepHOe
o011ecTBO

[IponsBoacTBEeHHBIE
KOOIIepaTUBBI

Maitoe nHHOBaAIIMOHHOE
NPENPUITHE

NunuBunyansHOE
PEANPUHUMATEIBCTBO

3aganue 3

1. B cooTBeTcTBUU ¢ OU3HEC-U e, CHOPMYIUPOBAHHON B paMKaX MPaKTUYECKOM pabOThI
1 u 3anmonHEHHOW TaONWIEH B MpenplIymeM 3aJaHud, HE0OXOIUMO BBIOpaTh W OOOCHOBATH
OpraHU3aIIOHHO-TIPaBOBYI0 GopMy BeleHUs Oyayiiero OuzHeca AJis peaau3aluu IpoeKTa.

2. W3yunB  wuHpopmamumio, mpernctaBieHHylo Ha  caiite ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, MOArOTOBUTH CIUCOK JOKYMEHTOB, HEOOXOIUMBIX
JUTSL OTKPBITHSI OM3HECA B COOTBETCTBUHU C BRIOPAHHOUN OPTaHMU3aIMOHHO-TIPABOBOM (POPMOIA.

BOl'[pOCl)I K IIPAKTUYC€CKOMY 3aHSATUIO:

1. ®akTophl, BAUAIONINE HA BBIOOP OPraHU3allMOHHO-TIPABOBOM (DOPMBI IPEIIPHUSITHS,

2. Bupl opranu3aiioHHO-IIPaBOBBIX (POPM IPEANIPUHIMATEIHCTBA;

3. OTnuuus MeXay pa3IMyHBIMU BHJIAMH OPTaHU3allMOHHO-TIPABOBBIX (POPM

4. IlepeueHb TOKYMEHTOB HEOOXOIMMBIX JUIS TOCYAAPCTBEHHOH PETHUCTPALMH TOTO WIIU
MHOTO IOPHINUYECKOTr0 JINIIA;

5. OcobeHHOCTH COCTABICHUS YUPEIUTEIBHOIO IOKYMEHTa OpraHu3aluu

6. OCHOBHBIE pa3/iesbl yCTaBa.

7. OCHOBHBIE pa3/ieiibl yUPEIUTEIBHOTO IOTOBOPA.

Jluteparypa: [1 - 8].
IMpakTnyeckas padora 4. busnec-ugesi, 0oM3Hec-Moa€eJ1b, OM3HEC-TIJIAH

L[eJ'IBI AaTb CTYACHTAM TCOPCTUUYCCKHUC 3HAHHUA U IPAKTHUYCCKUC HABBIKHU, CBA3aHHBIC C


https://service.nalog.ru/gosreg/index.html#ip

TeHepUpPOBaHUEM OM3HEC-UJeH, WX TMOCIEAYIOIUM Pa3BUTHEM M MpeoOpa3oBaHHEM B OH3HEC-
MOJIETTh

B pesynbrare ocBoeHUst TeMbl POPMUPYETCST KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcoOB U OTpaHUYCHUI

TeopeTnyeckas 4acTb

bu3Hec-Moaeb — 9TO TPENCTaBICHWE O TOM, KaK KOMITaHMsI/CTapTam JenaeT (Wid
HaMepeBaeTcs clieaTh) IeHbI .

CdopmupoBaTh €€ TOMOTYT OTBETHI Ha CJICTYIONIHE BOMTPOCHI:

e Yto npoxnaére?

e Komy nponaére?

e [loyemy BaM OyIyT 3a 3TO TUTATUTH?

e Kak BbI IOHECETE 3TY HEHHOCTH J0 KJIUEeHTa?

MeTonuku TIOCTpOCHUsT OW3HEC-MOJENH, KAaK M METOIUKH IOCTPOSHHUS CTapTara,
pealn3yroTcs IByMsI OCHOBHBIMU CIIOCOOAMU:

e Or BamMX KOMIETeHHUWH (WJIM NPOAYKTAa) — Bbl OTTAJIKHUBAETECH OT TEX
KOMIIETEHIIMM, KOTOpPhIE Yy Bac €CTh, HJIA MPOAYKTa, KOTOpBIM craenanu. Ito I[Ipogyxr-
OpPUEHTUPOBAHHBIN MOAXO/, T.€. «CremnaiTe KIacCHBIA MPOAYKT, a MOKYIAaTEeNb HAaHAETCI»

e Ot norpeduTeNA — OTTATKMWBACTECH OT 3AIPOCOB M JKEIAHUI KIMEHTa U pa3paboTKu
MPOJIyKTa MO/ KOHKPETHBIC MOXKEJIaHUs. DTO KIMEHT-OPUEHTHPOBaHHBIN moaxon «Customer
developmenty.

CymiecTByeT /1Ba OCHOBHBIX KaHBaca (xoJicta) /s Om3Hec-mojeneid: [1labmon OusHec-
Mojenu Anekcanapa OcrepBalibjiepa U «OepexJanBbIi madJaon» Jma Maypbs.

Jis  TEeXHOJIOTMYECKHX CTapTarnoB OoNblIe MOAXOAUT OHW3HEc-KaHBac AJekcaHpa
OcTtepBanbaepa, KOTOPBIM COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIH TOBOPHUT PO PECypCHI,
HEOOXOMUMBIC  cTapTamy Uil  CO3JaHHWsl TOTPEOUTENHCKOW IEHHOCTH  (IIEHHOCTHOTO
MPEJIOKEHHS ), PACTIONOKEHHOTo ocepeanne. CripaBa HaMmMucaHo BCE O KIIMEHTE.

PexoMeHamuu 1o onucaHuio OM3HEC-MOEIH:

e CdhopmymupyiiTe KIHOUYEBYIO PRIHOYHYIO IIEHHOCTh

e OnuuuTe MEXaHU3Mbl KOMMEpIHAIN3aluK (MOHETU3ALMH ) IPOCKTa

e OmnpeaenuTs 1efeBble PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOJICHCTBUS C HUIMU

e OmnpenenuTh KIIOYEBbIE pecypchl ((pUHAHCOBBIEC, OPraHU3AIMOHHBIE U MaTepUaIbHbIC)

e OnumuTte crnoco0sl HOPMHUPOBAHUS JIEHEKHBIX TOTOKOB U CKOPOCTh MX MOCTYIIICHUS

buznec-moznens sBnsgercs "ckemerom" KoMmmaHuHu. Bce mpoiiecchl BHYTpPH KOMIIAHUH
OIMCHIBAIOTCI €€ OM3HEC-MOIEIB0 M NOMUMHAIOTCT €. Ha HavampHOM — JTare
JKU3HEJEATSIbHOCTH KOMIAHUH HEOOXOJUMO 3alyCTUTh 3TU MPOIECCHl U YIOCTOBEPHUTCS, YTO
OHM HE KOH(IMKTYIOT MEXIy COOOM, a BEAYT KOMIAHUIO K MOJTYYEHUIO PUObUTH. Bo3HHMKaeT
MOTPEOHOCTh B HEKOTOPOM YHUBEPCAIIBLHOM aJITOPUTME IO MPOBEpKe OU3HEC-MOJAeNei, HO IS
TOTO, 4TOOBI OWM3HEC-MOJIEh MOXHO OBLJIO OBICTPO TPOBEPUTH M OMHCATh €€ HEOOXOIUMO
11a0JIOHU3UPOBATb.

3ananmne 1.

Komnanuss X-prank (Y4HMCIEHHOCTP — MATH YEJNOBEK) BBIBOAMT Ha PBIHOK YCIYTY,
CBSA3aHHYIO C ITOMCKOM IPOMABIINX BEIIEH. Y HUKAIBHOCTh YCIYTH 3aKJIIOUYAETCS B CIIELIMAIIEHOM
MIPOrpaMMHOM OO€ecTeueHN , MO3BOJISIFOIIEM CO cMapTHOHA WM JIaHIIIEeTa YCTaHABINBATh CBSI3b
C MOTEePSHHOH BeIbI0 0€3 CreHaIbHBIX YCTPOUCTB. CyTh TEXHOJIOTUH 3aKII0UACTCS B CO3/IaHUH
0a3bl JaHHBIX (PU3NYECKUX CBOICTB 00bEKTa (MaTepual, Temieparypa, pa3Mep, Macca u T. IL.).
[TocpencTBOM crieMaIbHO YCTAHOBICHHOTO MPHIIOKEHHS TF000€ MOOMIIBHOE YCTPOHCTBO MOXKET
CKaHHMPOBATh BHEUIHIOIO Cpely M0 3aJJaHHBIM ITapaMeTpaM U HaXOIAUTh YTEPSHHYIO BElllb.



3anonHuTe TabaMIly B COOTBETCTBHHM ¢ KoHUenue M. /[xoncona, K. Kpucrencena u X.
Karepmanna:

JJjieMeHT OM3HeC-MO/IeJH Onucanue 31emMeHTa (mpuMep OTBETA)
[leHHOCTHOE MpeASIOKEHNE
dopmysa npuObLIN
KiroueBsie pecypcbl
KirroueBsle mponeccsl

3ananue 2.

Keiic «Iloctpoenmne OusHec-monenu mno mabnoHy A. OctepBanbiepa A KOMIIAHUH
“LIBETOYHBIN paii”».

Komnanust «LIBeTounslii pail»y — 3TO crapram, NpeACTaBIAIONUN COO0H HHTEpPHET-
wiatpopMy IO MPOJaKe IBETOB, LBETOYHBIX KOMIO3UIMH, (PYKTOBBIX OyKETOB M T. II.
[Tnarpopma pabotaer c CerMeHTaMu B2C (mokymarenu, JacTHBIE
npou3BoAUTENN/ Tu3aitHepbl/Guiopuctsl) 1 B2B (opranuzarmmm).

UucaeHHOCTh CTapTana — TpH YenoBeka, Haxonutcs B Cankr-IlerepOypre.

busnec-uges craprama — IpeJOCTaBIEHUE CepBUCA M MOKYNKH YHHUKAJIbHBIX
TU3aHEPCKUX KOMIIO3UIMM K3 1BEeTOB W (pyKToB. /sl YaCTHBIX 3aKa30B CEpBUC Oyjaer
OecIuIaTHBIM, JUIsl MACTEPOB-U3rOTOBUTENEN — IJIATHBIM.

Omnwupasicb Ha BONPOCHI W OINUCAHMA JEBITH OJIOKOB, NPEACTABICHHBIE B JEKIMAX,
chopmupyiite mabdioH Ou3Heca, OTBETUB B TOM YHCJIC Ha CJIEAYIONINE BOIIPOCHI:

B uem cocTouT 1IEHHOCTHOE MPEAIOKEHUE BAIIEro TPOeKTa?

KTo siBnsercs morpedburenemM Baiiero nmpoexra?

Kakas pabora nomkxHa ObITh caenaHa

JUis pemieHust KIIOYEBBIX MPOOJIEM WIM YJOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH
[EJIeBBIX MOTpeOuTENeH?

KakuM 00pa3oM Balll MpOEKT MOKET yIOBJIETBOPUTH MOTPEOHOCTH UITH PELIUTh TPOOIIEMBI
notpedurens?

Kakue npeumy1iecTBa noy4uT NOTPEeOUTENb, BOCIIOIb30BaBIINCH BAIIUM IPOEKTOM?

3aganme 3

Hcnons3ys nannabie Tabnuipl 1 - JIeBsITh CTPYKTYPHBIX OJIOKOB I1ab0HA OM3HEC-MOJIETH
A. OcrepBanbpepa HEOOXOAMMO 3allOHUTH TAaOJMIy IO CBOeW Owm3Hec — wuuee B cdepe
TEXHOJIOTUYECKOTO  TPEANPHUHUMATENbCTBA,  CHOPMYJIUPOBAHHOM  NPH  BBINOJHEHUU
MpaKkTUYeCKOn paboThI 1.

J1eMeHT OM3Hec-MoieIn Omnucanue dJIeMeHTa
. [ToTpeOuTenbCKIEe CETMEHTHI

. lleHHOCTHOE TTPEeIJI0KEHHE

. Kanamnwl cOpITa

. BzauMmooTHOIIEHHS ¢ KITMEHTaMH
. ITOTOKHM OCTYILICHUS JOX0Aa

. KitroueBnie pecypcbl

. KitroueBble BUBI 1€ITEILHOCTH

. KitroueBbie mapTHepsI

. CTpyKTypa U3JIepKeK

O [0 |n|h|[WIN|[—

BOl'[pOCLI K IIPAKTUYCCKOMY 3aHATHUIO:

1. JlaiiTe onpenenenue NoHsATHIO buzHec-monens



HazoBuTe OTAMYUTENBHBIE YePTHl KOHIIETIINYA OM3HEC-MOCINPOBAHUS
Kakxnmu mapamerpamu onpenensiercs: 3¢ HeKkTuBHasE OM3HEC-MOIETh
Kakwue 6:10ku comepxut mabnon 6usnec-monenu A.OctepBanbaepa
OcobeHHOCTH TpaHchopMalu OU3HECMO/IENN B OM3HECIIIAH.

Nk

Jluteparypa: [1 - 8].

IIpakTuyeckas padora S. busnec-uaesi, 6ou3Hec-Moe b, OM3HeC-NJIaH

[lenb: 3aKkpenuTh W KOHKPETU3UPOBATH TEOPETUYECKHE 3HAHMS IO TEeME; HAyYHUThCS
ONpEAEIATh BaXKHEUIIINE COLMAIIBHO-ODKOHOMUUYECKNE MIPUOPUTETHI IEATENBHOCTH MPEANIPUATHS;
MOJyYNUTh HABBIKM IO COCTaBJICHHIO TUTYJBHOTO JHCTAa M pe3ioMe Ou3Hec-IUIaHa, MpUoOpecTu
NPaKTUYECKUE HaBBIKU pa3pabOTKH OM3HEC IUIaHa.

B pe3ynbraTe ocBoeHHs TeMbI POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeNM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOASl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCA
PECYpPCOB U OTpaHUYECHUI

Teopernyeckas 4acTb

busnec-nan sBiA€TCS OCHOBHBIM JOKYMEHTOM B OpraHM3allid IUBUJIM30BAHHOMN
MPEeIPUHUMATEIBCKON ACSITETFHOCTU U pealn3alii HHBECTUIIMOHHBIX MPOEKTOB. OH SABISETCS
pa3BEpHYTHIM TEXHUKO-3KOHOMMUYECKHUM, OPTaHU3AllMOHHBIM, KOMMEPUYECKHUM, YIIPaBICHUECKUM
000CHOBaHHEM I1€71eCO00PA3HOCTH TOTO WJIM MHOTO BHJ1a OM3HEcA.

AKTyanmpHOCTh pa3padoTKu OU3HEC-TINIaHa BbI3BaHA CJIeIYIOIIMMHI 00CTOSTEIbCTBAMHU:

HeoOxomumocte ¢GopMUpOBaHUS y PYKOBOAMTENECH MPEANPHUATHII HOBOM KyJIbTYpbl
IIPOM3BOJICTBEHHOM U KOMMEPUYECKON eATEIbHOCTH, COOTBETCTBYIOIIEH TPeOOBaHUSIM MHUPOBOTO
YPOBHSL.

CyIecTBeHHO M3MEHSIOMIAACS XO3SHUCTBEHHAs cpena, (pakTopbl pHcKa M KOHKYPEHIHH
TpeOyIOT MO-UHOMY MHPOCUUTHIBATH CBOU OYIYIIME MTOTH B MPOU3BOJICTBEHHO-KOMMEPUECKON
JIeATEITbHOCTH.

UpesBblyaifHO Ba)KHBIM CTAaHOBUTCS YMEHHE YOeIUTh MHBECTOPOB, MApTHEPOB, OAHKU B
3P PEKTUBHOCTH CBOETO MPOEKTa M LEJIeCO00Pa3HOCTH BIOKEHUS B HETO (DMHAHCOBBIX U MHBIX
pECYpPCOB.

Heo0xoauMocTh  TIIATENBHOTO aHajM3a IPOLIECCOB TPOU3BOJACTBA M peallu3alliu
MIPOYKIIMH U YCIIYT U CBSA3aHHBIX C HUMU 3aTpaT U I0XOJ0B B ITITAHUPYEMOM IIEPHOIE.

XoT4 Ui MajbIX MPEeINpUATHI MOXKET pa3pabaThIBaThCS TOJIBKO OJUH OM3HEC-IUIAH, JUIs
OOJBIIMHCTBA NPEINPUITUNA OM3HEC-TUIaH - TOJIBKO OJMH W3 IJIAaHOB MX MPOU3BOICTBEHHO-
XO3AUCTBEHHON M COBITOBOW JEATENbHOCTU. bH3Hec-TulaH - IUlaH TNPOU3BOACTBEHHO-
XO3SIUCTBEHHOW W COBITOBOM NIE€ATENbHOCTH NPEANPUSITHS, 3aHUMAIOIIUNA IMPOMEKYTOUHOE
II0JIO’KEHUE MEXK]Ty CTPATETMYECKUM INIAHOM MPEANPUATHS U €r0 TOJOBBIM IUIAHOM MAapKETHHTA.

busnec-tutan mpeacTaBisieT coO0W TOKYMEHT, COJep)Kamuidi 0OOCHOBaHUE JICHCTBUM,
KOTOpPbIE HEOOXO0AUMO OCYIIECTBUTH ISl PEATU3ALUU KaKOT0-TM00 KOMMEPUECKOT0 MPOEKTa UK
CO3JJaHUsI HOBOTO NpPEANpUATHs. bU3HEC-TUIaH - JOKYMEHT Ha MEpPCIEKTUBY, U COCTaBIATh €0
pexomeHayeTcst Ha 3 - 5 neT Bnepea. s nepBoro roja OCHOBHBIE ITOKA3aTEIN PEKOMEHIYETCS
JieNath B IOMECSYHOM pa3OuBKe, 1711 BTOPOTO - B MOKBapTaibHOMU. JIMIIIb HaUMHAs C TPETHETO rojia
MO>KHO OIPaHUYMBATHCSI TOIOBBIMU [TOKA3aTEISIMHU.

busnec-11aH BHIMONHACT Pl QYHKITHI:

MOYET OBITh MCTIOJIB30BaH IS Pa3paOdOTKU KOHILIETIIIUK BeleHHUs OM3Heca M reHepalbHOM
CTpaTeruy pa3BUTHUS MPEIIPUSITUS;



- MOJKET BBIIOJHATDH (DYHKIIMIO IUTAHUPOBAHMS;

- IIOMOTAET OLICHMBATh M KOHTPOJIHMPOBATH MPOLECC PAa3BUTHA OCHOBHOM JEATEIbHOCTH
IIPEIIIPUSTHS;

- HE0OXOIUM IS IIPUBJICUEHUS IEHEKHBIX CPE/ICTB;

- HeoOXOAMM Ui MPUBJICUEHHS] YAaCTHBIX MHBECTOPOB, 3(P(PEKTUBHOIO HCIOIb30BAHUS
MHBECTHUIINI, KOHKYPCHOTO Pa3MEIIeHUs FOCYyAapCTBEHHBIX HHBECTULIUN B BHICOKOA((DEeKTHUBHBIE
IIPOEKTHI.

Llenbto OM3HEC-TIIaHa SBJISIETCS YCTAHOBJIEHUE JOCTATOYHO IIUPOKUX IEJIel U cTpaTeruit
JIeNIOBOM aKTHBHOCTU Ha TEPHOJ] BPEMEHH JI0 NATH JIeT. B 3ToM acnekTe Ou3Hec-IU1aH 1mo1o0eH
CTpaTeruuecKoMy IJIaHy, KOTOPBI Takke OPUEHTHPOBAH Ha IOCTATOYHO JUIUTEIbHBINA HHTEPBAJ
BpeMeHu. Jlpyroii oOmiel yepToi 3TUX JIBYX IUIAHOB SIBJSIETCS CTPATETHYECKOE PACCMOTPEHHE
BOIPOCOB pa3pabOTKU WM MPUOOPETEHUSI HOBBIX MPOAYKTOB, OCBOCHHSI HOBBIX PHIHKOB C IIEJIBIO
JOCTHDKEHUS JKellaeMbIX (PMHAHCOBBIX 1ieneil. bu3Hec-maH, Kak 1 MiIaH MapKeTHHIa, OCHOBAaH Ha
riTyOOKHX MapKETHHIOBBIX McclieoBaHUAX. OHAKO MEPBBIM HE COACPKUT MPOTrpamMM JAEHCTBUA,
YTO SIBISIETCS XapaKTepHOH OCOOEHHOCTBIO IIJIAHOB MAapKETHHra, a W3JlaraeT TOJbKO B
0000111eHHOM BHUJIe OCHOBHBIE HalpaBlieHusl aercTBuidl. Hampumep, eciu B 4MCIIO BBIOPAHHBIX
CTpaTeruil BXOIUT CTpaTerus pa3pabOTKHM HOBOTO MPOAYKTa, TO B OM3HEC-IIIaHE MPUBOISATCS
Tak)ke 0000IICHHBIE TaHHBIE O MOAJIEPKKE pean3allii 3TOr0 PelIeHus, HO KOHCTaTalus JaHHOM
CTpaTeTruy HE COMPOBOXKAAETCS IIAHOM pa3pabOTKH HOBOT'O MPOIYKTA.

Pa3paboTka OM3HeC-1UIaHa TO3BOJISET MOJIyYUTh OTBETHI HA CJIEAYIOIINE BOIIPOCHL:

* KaK HaydaTh JEJI0;

* KaK 3(()eKTUBHO OPTaHU30BATh IPOU3BO/ICTBO;

* korja OyyT MOJy4YeHbI MEPBBIE 10XO0/IbI;

* KaK CKOpO MOYKHO OyJIeT pacIUIaTUThCS C KPeIUTOPaMu;

* KaK YMEHBIIUTh BO3MOKHBIN PUCK

B Teopuu u npakTuke HET )KECTKO perjiaMeHTUPOBAHHOM CTPYKTYpbl OM3HEC-TIJIaHa: OHA
MOET OBITh pa3IMYHON B 3aBUCHUMOCTH OT BBINOJHSAEMON (PYHKLUH - OJHA Ul HAUYMHAIOIETro
MpeIPUHUMATENS U IpyTast sl IeUCTBYIOIIETO MPEATNPUSTHS.

OO0bI4HO OM3HEC-TUIAH COCTOUT U3 CIEAYIONINX Pa3/esIOB:

- pesrome (BBeIeHNE)

- oO1iee onucanue GUPMBI;

- MPOIYKIMS U YCIIYTH;

- MapKETUHI-TUIaH;

- MIPOM3BOJCTBEHHBIN TUIAH;

- YIPaBJIEHUE U OpraHU3aLus;

- KanuTai U ropuandeckas Gopma Gupmsi;

- (MHAHCOBBIH MJIaH.

3ananne 1

CocTtaBuTh THUTYJNbHBIH JIMCT W  pe3lOMe OW3Hec-IIaHAa  OPeanpusTUs  JUIs
pa3pabaTbIBaeMOro MpoeKTa B chepe TEXHOJIOTHYECKOTO MPEeANPHUHUMATENbCTBA, U C yYETOM
BBITIOJTHEHHBIX MPaKTU4YecKuX padot 1-4.

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

1. Yrto moHumaercs moj OW3HEC-IUIAHOM W KAaKOBO €ro 3HAau€Hue Ui JIeATEIbHOCTH
PEIIPUITHSA?

M3 xakux pa3fenoB MOXKET COCTOSITh OM3HEC-TUIaH?

Kakue ocHOBHbIE (DYHKIIMM BBIMOJIHACT OU3HEC-TUIaH?

buszHec-m1aH kak nmporpaMmMa JeHCTBAN NMPEATPUHUMATEIIS.

Kpatkoe copepkanue pa3aenoB OM3Hec-IUIaHa.

Be100p MecTopacnonoKeHus: OpraHu3alyH.

SN el N



7. Pa3zpabotka Ou3Hec-IUIaHA.
8. MemopaHaym 0 KOH(PHUICHITHATBHOCTH.
9. VYcnoBust KOH(PHUIEHITUAIBHOCTH MepeIaBaeMOil HHPOPMAITHIH.

Jlutepatypa: [1 - 8].

IIpakTu4yeckas padora 6. MapkeTuHr. OneHKa pbIHKA

Hen},: 3aKpCIUTh U KOHKPCTU3HUPOBATH TCOPETUYCCKUC 3HAHHA II0 TEME, HAYUUTHCSA
MPOBOANTH MAapKETHHIOBBIE UCCIIEIOBAHUS B chepe MHHOBALUN, U3YYUTh METOJIBI M MTOJIXO/IBI K
OIICHKE PHIHKA B Pa3HBIX OTPACIISIX.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJIbHBIC CIIOCOOBI UX PEIICHUs, UCXOAS U3 JEHCTBYIOIIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpAaHUYCHUIN

TeopeTnyeckas 4acTb

MapkeTHHrOBbIE UCCIIEIOBAHMS TO3BOJISIFOT MPEANPUATHIO N30€XKaTh IPUHATHS pEIIeHUN
B YCJIOBHSIX a0COJIOTHOTO OTCYTCTBUS HH(opMaruu. Pe3yabTaToM NpoBOJUMBIX MAPKETHHIOBBIX
MCCJIETOBAaHUM SBIISETCS MapKETUHIroBasi MH(OpMAalMg WIM JaHHBbIE O PbIHKE M OKpY’Karollei
cpee KOMIIaHUH.
OcHoBHbIE BUbl MAPKETHUHIOBBIX MCCIIEOBAHNHN MPECTaBIEHbI B Ta0nuie 1.
Tabnuua 1 - OcHOBHBIE BUIbI MAPKETHHIOBBIX UCCIIEIOBAaHUN

Bun Cytpb Pesyabratr
HccnenoBanue ITogpa3zymeBaer onpeaenaeHue ero [ToHnmaeM, HaCKOJIBKO BEJIMK
pBIHKA MacIITaboB, reorpaduu, CTPyKTypbl PBIHOK, HACKOJILKO OH JIOCTYTIEH,
CIpoca U NMPEeAIoKEHNUs, a TAKKe HACKOJIbKO IIpUBJIEKATEIEH
(bakTOpOB, KOTOPHIE BIHSIOT

Nzyuenune coObiTa | OnpeaensroTcsl KaHaJIbl POk, [Tornumaem, kakuM 0Opazom
M3MEHEHUs NI0Ka3aTesel B Jy4IIe JOBOJUTH TOBApP/YCIyTy
3aBHCHUMOCTH OT reorpapuueckoro JI0 TTOKyTaTesi, 4TO BIUSIET Ha
IIpU3HaKa €ro KOHEUYHYI0 CTOMMOCTD

Mapkerunrosoe | M3ydyeHue cBoHCTB u3nenud  Kak | [loHnmmaem, B 4eM 3aKiItO4arOTCs

UCCIIeIOBaHKE OTACJIbHO, TaK W B CPAaBHCHUH C | HAIIM KOHKYPCHTHbIC

TOBapa U | aHAJIOTMYHBIMU npeumyiuecrsa. [Ipeanonaraer

KOHKYPEHTOB POIYKTaMH KOHKYPEHTOB UCCIICIOBaHHE KOHKYPEHTOB U MX
PEUIOKEHUS

MapxkerunroBsie | [loapa3ymMeBarOT X KOJIUYSCTBEHHBIH | MOKeM MOHMUMATh, B YeM

HCCIIEI0BAHUSA Y Ka4eCTBEHHBbII cocTaB (I10J1, MMEHHO MOTPEOHOCTh

noTpeduTenei’ BO3pacT, mpodeccusi, ceMeitHoe notpedurenei, kak ee

HOJIOKEHHE | T. [1.) YIOBJIETBOPUTH U CPOPMHUPOBATH

JIOSITBHOCTD

WNndopmanus, ncnonabzyeMas uiss MApKETHHIOBBIX HCCIEIOBAHUM, ObIBACT TIEPBUYHON U
BTOPUYHOM, KOJMYECTBEHHOW M KAayeCTBEHHOW H COOMUpaeTcs pa3IMuyHbIMH METOJaMu
MAapKCTHUHTOBBIX HCCJIGI[OB&HHﬁ.

Oco0OeHHOCTh BBICOKOTEXHOJOTHYHBIX CTapTaloB MW NPEANpUATHN 3aKIoyaeTcss B
OCHOBHOM B TOM, YTO TNpeajaraéMbleé UMM TOBapbl WM YCIYI'M HpPEICTaBISAIOT cOo00#, Kak



MIPaBUIIO, HOBBIE, HEM3BECTHBIC PHIHKY TEXHOJOTHH. B ciydae ecnu mpennaraemasi pazpaboTka
}IeﬁCTBHTeHBHO HWHHOBAIIlMOHHAA W HC UMCCT aHAJIOIOB, PYKOBOACTBO BBICOKOTCXHOJOIMYHBIX
KOMIIAaHUI W CTapTanoB CTAJIKHBACTCS C CHUTyallMeil, 4TO PBHIHOK U Jake OTpacib eIie He
CYIIIECTBYIOT.

KoHKypeHTbI — rpyIIIIbI JTUI] WK OPTaHU3AIHA, TTOCTABISIONINX HA PHIHOK aHAJIOTUYHBIE
TOBapbl U yciayru. B nro6oM Ou3Hece Mbl MOKEM HAWTH pa3HbI€ BHJIbI KOHKYPEHTOB: MpSMBIE,
KOCBEHHBIC U IOTCHIIUATbHBIE KOHKYPEHTHI.

I/ICCJ'IelIOBaHI/IC KOHKYPCHTOB B BBICOKOTCXHOJOTMYHOM HNPCANPUHUMATECIBCTBE HEPEIAKO
MIPUBOIUT K CUTYAIH, YTO MPSIMbIE KOHKYPEHTBI OTCYTCTBYIOT. Eciu pa3paboTka AeiicTBUTETFHO
HHHOBAIIMOHHA, TO JaHHAasd CUTyalus JIOrM4dHa. W oHa xe ¥ CTAaHOBUTCS TUIIMYHOMN OIINOKOIM
HAUYMHAIOMIMX PYKOBOAMTENECH CTaprana, KOTOpPhIE CMENO 3asBISIFOT, 4YTO KOHKYPCHIIHS
OTCYTCTBYET BooOIIIE!

3apanus

3ananne 1

VYkaxkuTe, Kakoil THIT HCCIeI0BaHUsI HEOOXOIUMO MPOBECTH, YTOOBI MOIYYUTh OTBETHI Ha
CJIEIyIOIIHME BOIIPOCHI:

Komnanus, 3aHumaromascs pa3paOOTKONW MPUIOKEHHs IO JOCTaBKe efbl, Hallla
YHHUKaJIbHYIO Ha PbIHKE HUIIY: IPUTOTOBJIEHHE U JOCTaBKa JIOMAIIHEN e/bl M0 3aIpOCy COCEIEH.
Heo6x011umMo O1leHUTh KOHKYPEHTOCHOCOOHOCTh MPEATIOKEHHUS.

Komnanust paspabarbiBaeT mpuiiokeHHe, B KOTOPOM MOKHO HaWTH HHpOpMaIUio 00
UMEIOUINXCA MOOIU30CTH YAOOCTBaX JUIsl POAMTENEH C MalleHbKUMU JEThbMH (I€JIeHAJIbHBIE
KOMHATBI, PECTOpaHbl C JETCKUM MHUTAaHUEM, alNTeKu U T. 1.). HeoOXoauMo HM3y4uTh MOJENb
MOBE/ICHUs MOTpeduTeNell ¢ MaJeHbKUMU JE€ThbMHU U OLIEHUTH CIIOCOO HCIOJIb30BAaHUS JTAHHOTO
IIPUIIOKEHUS.

Komnanusi oneHuBaeT BO3MOXKHOCTh OTKPBITHS 3aBOJla U IE€pEeHOCAa IPOU3BOJACTBA Ha
JIOKQJIbHBIM PBIHOK JUIsi OoJjbllero ero ocBoeHusd. HeoOXxoauMo MpHHATH pELIeHHE O
11eJ1ecO00Pa3HOCTH JaHHBIX BIOKEHUH.

3aganue 2

VYkaxute, Kakoi TUIT HHPOPMAIMK HEOOXOJMMO B MEPBYIO OUEpe/lb MOIYYUTh BO BpeMs
MapKETUHIOBOI'0 MCCIIEN0BAHUS, €CIINU:

Komnanus paspaborana mporotun poOoTa AJjii MOMOIIM MamaM TpPYAHBIX JAETed, y
KOTOPBIX peOeHOK Bcerga Ha pykax. PoOOT MoxkeT OBITh HWCMOJIB30BaH ISl Hape3aHwus,
MOMEIIMBAaHUs €7bl, BBITHMpaHUS cO crona. KommaHus CTpEMUTCS OINpeAeNuTh, HACKOJIbKO
NOTPEOUTETHCKUE XapaKTEPUCTUKHU poOOTa yCTPAauBaIOT NOTEHUUATIbHBIX TOTPEOUTENEH.

Komnanus pa3pabaTbiBaeT JOMaIIHUE THAPOMOHHBIE CUCTeMbl. He00X0AMMO BBISICHUTD,
KaKol MaKCHMaJbHBIH 00BEM PhIHKA BO3MOKEH B MCCIIEAYEMOM PErroHe.

3ananme 3

H3yunre npeasiaraeMoe ONKUCAHKUE NMPOPBIBHBIX TEXHOJIOIMM MOCIEAHUX JIeT. B rpynmax
npuUIyMaiTe Mo OJHOMY IMPUMEPY HOBOTO TaJ[KETa, OCHOBAHHOIO Ha JAHHBIX TEXHOJIOTHUSX,
KOTOpI)If/'I MOT OBI ITOSIBUTHCS B HOBCGIIHGBHOﬁ JKU3HU KAXKIO0T'O KUTCIIA HaIei niIaHeTkl.
1. Nutepner Bemieil. K HTepHETY Beleil OTHOCITCS pa3HOTO poja BCTPOCHHBIE B MAIIMHbI
CEHCOpBI U TIPWIIOKEHHS, a TaKKe BCS HHPPACTPYKTypa AJIi aBTOMATU3MPOBAHHOW pabOTHI.
Haubonee mokazaTenbHBIM MpUMEP: UCMOJIB30BAHUE AUCTAHIIMOHHOTO KOHTPOJS JJIs JICUCHHS
3a00JIeBaHUM, CUCTEMbI «yMHBIN 10M» U ApYyTHE.
2. [TepenoBast pobOororexHuka. IIpeacraBiser co0oOil HE TOJIBKO MPOHU3BOJCTBEHHYIO
pPOOOTOTEXHUKY, HO W MHOXXECTBO pa3IUYHBIX CHCTEM, BKJIIOYAs 3K30CKENIEThI, KOTOpHIC
YBEIMYUBAIOT (PU3NYECKHE BO3MOXKHOCTH YeNIOBEKa, HampuMep, JIoJed C OrpaHUYeHHBIMU
BO3MOXHOCTAMMU.
3. Hakoruienne u xpanenue sHepruu. [Iporpecc B TEXHOJIOTHUAX HAKOIUICHHUSI U XpaHEHUs



SHEPTUM TO3BOJIUT CleNaTh Oojiee SKOJIOTMYECKH 4YHCThble THOpPUIHBIE aBTOMOOHIN
MOJIHOLICHHBIMH KOHKYPEHTaMH TpPaJUIMOHHBIX, CTAOUIM3UPOBAaTh pabOTy 3JeKTpoceTel u
YIPOCTUTH MPOLECC AEKTPUPUKALUN TPYTHOJOCTYITHBIX PETHOHOB.
4. Tpexmepnas neuats. [IpeacraBnsger coboil METOA MOCIONHOIO CO3JaHUSA (PU3UUECKOTO
00BEKTa Ha OCHOBE BUPTYaJbHOU TPEXMEPHOU MOJENU. 3a YEThIpe Tofa CTOUMOCTh JOMAIIHETO
npuHrepa 3D-nevatu ynana B 10 pas.
5. BbICOKOTEXHONOTHYHBIE MaTepHallbl U HOBBIE MaTepuajbl C HOBBIMH CBOWCTBaMHU.
Hanpumep, HaHosleKapcTBa, CYNEpPKOHJEHCATOPhI, CBEPXBEMKOCTHbIE OaTapeu, CBEpXIJIaJKHE
IIOKPBITUS U YJIBTPATOHKHUE YKPaHBbI.

3ananue: HeoOX0IUMO BBICTPOUTH CIIEAYIOUIYIO JIOTHYECKYIO LIEMIOUKY MPU OMMCAHUU UX
rajpkera OyayIlero: omnucaHue TpeHAa (3TO MOXKET ObITh OoJjiee JIOKAJbHBIA TpPEHJ BHYTPH
IpeyiaraéMblX rpyIn) — OMHCAHUE U3MEHEHHH, KOTOPhIE C HUM CBSI3aHbl, HOBbIE IOTPEOHOCTH
WIA BO3MOXXHOCTH TII0JIb30BaTeNiel — OIMCAaHHWE TaJKeTa/yCTPOWCTBA, KOTOPOE CMOXKET
YAOBJIETBOPUTH HOBbIE OTPEOHOCTH, BO3HUKILINE U3-32 TPEH 1A, — OIMCAHUE €ro MPUMEHEHHS B
IIOBCEIHEBHOM JKH3HH.

3amanue 4

HazoBuTe NpsMBIX 1 KOCBEHHBIX KOHKYPEHTOB ISl CIICAYIOMINX KOMIIAHUN, H IPOTYKTOB:
1. BMW.
2. Apple IPhone.
3. Skype.

3aganue 5

Hcnonp3ysl BBINOJIHEHHBIE MpakTHUYecKue padoThl 1-5 HeoOXoauMo 0OOCHOBATH BBHIOOP
BUJIa MapKETUHIOBOI'O HUCCJIEI0BAaHUS, KOTOPOE HEOOXOUMO MPOBECTU B MEPBYIO OUEPENb IS
CBOCi1 OM3Hec-uaeu, yka3as 1ellb U 33JJa4d €ro MPOBEICHHS

C kakoit uapopmarmeit Bel Oyere padboTaTh Mpy MPOBEICHUHN JAHHOTO MAaPKETHHTOBOTO
WCCJICIOBAHMsI: TEpBUYHAS WJIM BTOPUYHAS, KOJNMYECTBEHHAs WU KauecTBeHHa. [IpuBemute
IIpUMepbl HHOPMALIUH.

HazoBure npsMbIx 1 KOCBEHHBIX KOHKYPEHTOB Balllel Ou3Hec-ujee (ToBapa/yciyru)

Bonpochl Kk IpakTHYECKOMY 3aHATHIO:
Buibl MapKeTUHTOBBIX UCCIICIOBAHUM
Maxpo- 1 MUKpOCpeia KOMIaHUH
Oco0eHHOCTh MAPKETHHTOBBIX MCCIICAOBAHUMN JJIsI BRICOKOTEXHOJIOTHYHBIX CTAPTAIIOB
Tunsl uHbOpMaIUy, MOTy4aeMOi BO BpeMs MAPKETHHIOBOTO UCCIIEI0BAHUS

b

Jluteparypa: [1 - 8].

IIpakTuyeckas padbora 7. MapkeTuHr. OneHKa pbIHKA

Lenb: popmMupoBaHUE MPAKTUYECKUX YMEHUI U HABBIKOB IO PacueTy U OLIEHKE pa3MepoB
(eMKOCTH) pBIHKAa M MOTEHIMAJIBHOrO 00BeMa IMPOJaK; COCTABICHUIO CXEMBI PaCIpeesICHHs
TOBapOB MO0 OCHOBHBIM KaHaJIaM COBITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBoeHUs TEMBI HYOPMUPYETCS KOMITETECHITHS:

YK-2 - cnocobeH ompeaensaTe Kpyr 3aJad B paMKaxX IOCTaBJICHHOW IIeNId U BBIOMpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUS, UCXOASl U3 JEHCTBYIOIMX MPAaBOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U OTpaHUYEHUN

Teopernyeckasi 4acThb



CerMeHTHpPOBaHMe — 3TO JIeJIEHHE NOTpedUTese Ha rpynnbl B COOTBETCTBUU C PSIOM
YCTOWYMBBIMU IPU3HAKAMH, HA3bIBAEMBIX MAPKETUHIOBBIMH 'IIpU3HAKAMU CETMEHTHPOBAHUS'.
HeobxomumocTh cerMeHTHpOBaHUSI OOYyCJIOBIIEHA HEOOXOIMMOCTHIO BBIOOpA ONTHMAIBEHOTO
CEerMEHTa JUIsl MO3UMIMOHMPOBAHMS NPOAYKTa Ha pbIHKE. B mpolecce CcerMeHTHpPOBAHUS
MIPOUCXOAUT (HOPMHUPOBAHHE CEIMEHTOB MOTPEOUTENHCKOTO PHIHKA, YCTOMUMBBIX IO CBOMM
OOBEIMHSAIOMMM TPU3HAKaM M 00JaJalonMx HaOOpOM BBIPRKEHHBIX XapaKTEPUCTHK IS
YCHEIIHOT0 MO3UIIMOHUPOBAHUS TIPOAYKTOB.

be3 ueTkoro moprpera NOTEHLMAIBLHOTO KIMEHTA HEJIb3s I'PAMOTHO CKOMIIMIMPOBATh
KOMMepUecKoe MpeUIoKEeHHEe Ul pealu3allii ToBapa WM YCIYTH U elle CIOKHEe MPaBHIBHO
anpecoBarh ero. IlopTper moTeHIMaIbHOrO MOKYMATENs — ITO LiENeBas ayJUuTOpHs, KOTOpPOil,
CKOopee Bcero, OyIeT MHTepecHO Bamie mpeaiokeHue. CocTaBisieTcsi OH C HCIOIb30BaHHEM
MaKCHUMAaJIbHOTO KOJTMYeCTBa UH(OPMAIIMU O TOTPEOUTENHLCKOM CIPOCE Ha MPOIYKT.

CymecTByeT ABa HanpasiieHus OusHeca — b2b u b2c. [lepBriii BapraHT — 3T0 OM3HEC IS
Ou3Heca, a BTOpOH — JuIsd mokynareneid. B mepBom ciydae, Kak MpaBUiIo, BOIPOC O COCTaBICHUHU
MOpPTpETa LIENEBOM ayIMTOPUU HE CTOMUT, MOCKOJIbKY ayJIMTOPUS BCEM M3BECTHA, OCTAETCS JIUIIIb
CKOHIICHTPUPOBATh YCUJIMS Ha MPUBJICYECHNUE KIUEHTOB. A BOT BTOPOM Clly4aid — 3TO TO, O YEM
nmoiier peub pganee. Jnms b2c Bcerma BakKHO TPAaBWIIBHO OMNPENCISTH ayAUTOPHIO, BHE
3aBUCUMOCTH OT TOTO, OHJAWH 3TO OM3HEC WM oduaiiH. mopTpeT norpedutens npumep Kpome
TOT0, B&KHO 3HATh, UTO IIeJieBasi ayIMTOPUS JIJIsl ONpeIeICHHON AeITeIbHOCTH MOXKET ObITh He
onHa. ONBITHBIE CHELMATUCTHI BCETIa BBIACISAIOT A1 pabOThl OCHOBHYIO TPYIITy U HECKOJBKO
BTOPOCTETIEHHBIX

[TopTpeT moTeHIMaTbHOT O KIIMEHTa — 3TO KOMIUIEKCHBIM coOMpaTenbHbIi 00pa3 yenoBeka,
MHTEPECYIOIIErocsl BalluM mpeanoxkeHueM. llpu co3ganuu 3Toro oOpa3a Bbl BHU3YalbHO
«pucyeTe» B TOJIOBE IIEJIEBOr0 TIOKYyMaTess, Ha KOTOpOoro OyneT OpHEeHTUpOBaHa BCS
MapKeTHHIOBasi JEesATENbHOCTh Bamleil opranuzanuu. llopTper uLeneBoil ayJUTOPHUH MOKET
001a1aTh OTPOMHBIM KOJTMYECTBOM pa3HOOOpa3HBIX XapaKTEPUCTHK, IOTOMY UTO YeM UX OoJiblIe,
TEM TpaBIUBEE MOTYUUTCS 00pas.

JIro60i1 MapKeToJIOT, BIIEPBBIE CTOJIKHYBIIUNCS € 3a7aucii OnmMCcaHus LeIeBOI ayIMTOPHH,
3ajaeT ce0e HECKOJIBLKO BOIPOCOB:

Kak onpenenuts, KTO SBJISETCS LIEIEBOW ayIUTOPUEH OpraHn3anuu?

B kaxoii nepuoj pa3paboTku cTpaTeruu HeooxoauMo BeIOUpath [IA?

OTtkyna Opath JaHHBIE 7151 COCTABICHUS COLMAIBHOTO MOPTpeTa noTpeduTens?

Kakue cymecTByIOT XapaKTepUCTUKH JUIsl CO3/JaHus 00pasa mokymnaress?

Hackonbpko nmoipoOHO HYXHO JieaTh OnUcanue?

3aganus

3ananmne 1

3anojHUTE CXeMYy CETMEHTAllUd PhIHKA, UCIOJIb3Ys MPUBEACHHBIC HUKE COCTABIISIOLINE
CXeMbl (puc.):

Bospacr.

CTHIIb KU3HU.

Peruosn.

ITomn.

JInunble kauecTBa (MHIMBUAYATU3M WU TPYNIIOBAask MOTUBALIKSA).

YpoBens goxona.

l'opoa unu cenbckas MECTHOCTb.

Pa3mep cembu.

Crenenb HY>KIa€MOCTH B IPOYKTE.

IInoTHOCTE HaceneHM.

[Ipodeccus.

YUnCcIeHHOCTh HACCIICHHUS.



Kiumar.
[Touck BBITOJT TTPH TIOKYTIKE WU3/ICTTHSI.

Jlemorpaduueckast [cuxorpaduyeckas

? € ?

HOTGHHI/IaHBHBIC PBIHKHU

LCCFMCHT&HI/IH 110 OTHOIICHUIO

['eorpaduyeckas
K U310
? ?
Pucynok - Cxema cermMmeHTaluu pblHKa
3aganue 2

3anonHUTE B HY)XKHOM TMOpSIKE MPEICTaBICHHYIO OJOK-CXEMYy CEerMEHTAIlHOHHOTO

noaxoxa (puc.).

1. BpiOop moTpeOUTENHCKOTO CErMEHTA.

2. Co3naHue COOTBETCTBYIOIIETO MJIaHA MAPKETUHTA.

3. OmpeneneHue xapakTepUCTUK U TpeOOBaHHE MOTPEOUTENEH B OTHOILIEHUH TOBAPOB

U YCIIYT, peIaraéMbIX KOMIIAHUCH.

4. Pazpabotka npodwueit rpynn noTpeouTens.
AHalu3 CXO/ICTBA M PA3INYHS TOTPEOUTENEH.
6. OmpeneneHue MecTa TMPEMJIOKEHUS KOMIAHUM Ha PbIHKE OTHOCHUTEIHHO

KOHKYPECHIIUU.

I . S D T B T B T

PI/ICYHOK - brok-cxema cerMeHTalMOHHOr0 IMoaX01a

e

3aganme 3
Jliist pa3pabaThiBaeMOro MpoeKTa Mo cOopMyJIUPOBAHHON B pabore 1 wmuee, mpoBeauTe
CErMEHTAIMIO PHIHKA U IOTpeOUTENeH.

Bonpoch! Kk IpakTHYeCKOMY 3aHATHIO:

1.Yto Takoe cermenTupoBanue? Kakue 3Tarbl BKIIOYAET NPOLECC CETMEHTUPOBaHU?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOTO CErMeHTa?

3.Yro noapazymeBaeTcs MO LEIEBbIM CErMEHTOM?

4.BepHo nu, 4TO, yeM OOJbIIE PBIHOYHBI CETMEHT, T€M OOJBIIMI HHTEpPEC OH
HpeCTaBIsAeT A1 KOMIIaHUH?

5.Kakue kputepun UCMONB3YIOTCS AJIi CETMEHTALMU OTPEOUTENbCKUX PHIHKOB, @ KAKUE
JUI IPOMBIIIJIEHHBIX pbIHKOB? EcTh s 001mue kpurepuun?

6.Kakue meTopl HCIOIB3YIOTCS MPU CETMEHTUPOBAHNN?

7.YT0 OKa3bIBaeT BIUSHHUE HA BHIOOP CTpAaTEruy 0XBaTa phIHKA?

8.Kakas crparteruss mnpeamnonaraeT oOxBaT HaumOojiee KpPYyHHOW YacTH OJHOTO WIH
HECKOJIbKUX CYyOpPBIHKOB?

9.Ecnu mnpeanpusiTueé NPUHUMAET PELICHHE AaKTHUBHO JIEHCTBOBaTb HA HECKOJIBKUX
CErMEHTAax PhIHKA, KAKyl0 CTPATErHI0 OHO HCIIOJIb3yeT?

10.Kakoii cTparerus oxBaTa pbIHKA MPHUAEPKUBACTCI KOMIIAHUSA, €CIM KOMIIaHMS
IPOM3BOJUT U MPOJAET OJUH TUI TOBapa IO €AMHOM IIeHe, a peKkiiaMa KOMIAHUU OJHOTHIIHA U
IpeHa3HayeHa JUIsl phlHKa B 11€JI0M?

Jluteparypa: [1 - 8].



IIpakTHyeckas padora 8. Pazpadorka npoayKra U BbIBeleHHE €r0 HA PHIHOK

[lenb: M3y4YuTh OCHOBHBIE MPHUHILMUIIBI Ipolecca pa3paboTKH BBICOKOTEXHOJIOTUYHBIX
MPOJYKTOB WJIM YCIYT, CIUIAHUPOBATh MPOIECC Pa3pabOoTKH MPOIYKTa.

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeNM U BHIOMpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLIUXCS
PECYpPCOB U OTPaHUYECHUIN

Teopernyeckas 4acTb

JKu3HEHHBIN UK MPOAYKTa OXBATHIBACT BCE ATAlbl CYLIECTBOBAHMS MPOIYKTa, OT €ro
«3ambIcia» A0 YTUIN3ALUU 110 OKOHYaHUH KU3HEHHOTO IUKIIA.
Crasuu )XM3HEHHOTO IMKJIA TIPOJIyKTa:
e li3y4yeHue pbIHKA.
Pa3zpabotka npoaykra.
Brpixos Ha pBIHOK.
[Tpomaxu.
OO6cmyxuBaHue.
e  VYTwimsanus
Cy1ecTByIOT JIB€é OCHOBHBIX METOJIOJIOTMH pa3pabOTKH MPOaAyKTa — METOJI BOAONaaa U
rulkasi pazpaboTka. [[1s1 TpaaAULIMOHHONW MHAYCTPUHU Yallle MCIIONb3YETCs METOJ BOJOMAaa, JIs
MHHOBAI[MOHHBIX ITPOEKTOB — T'HOKas pazpaboTka.
YPOBHU FOTOBHOCTH TE€XHOJIOTUHU:
1. ®yHnameHTallbHBIE UCCIIEI0OBAaHNS BBISIBIIIN MTOTEHLIMAN IPUMEHEHHSI.
2. OmnpeneneHbl BO3MOXHbBIE TPUMEHEHUS.
3. Tlomy4eHO PKCHEPUMEHTAIbHOE MOJATBEP)KIECHUE BO3MOXKHOCTH NPUMEHEHHUS Ha
MOJIEIH.
[IpoToTun ucnsiTad B 1a00paTOPHBIX YCIOBUSX.
[TpoToTum ucnpITaH B YCIOBUSIX, OJU3KUX K PEAIbHBIM YCIOBHUSIM.
KOMMNOHEHTHI CHCTEMBI UCTIBITaHBl B PEAIbHBIX YCIOBUSX.
[TpoToTum Bceit cuCTeMbI MPOIIEs MPOBEPKY B AKCILTYaTAI[HOHHBIX YCIOBHUSIX.
Cuctema ucnbITaHa ¥ cepTUUIUPOBAHA.
[IItaTHas 3KCIUTyaTalys U COPOBOXKICHNE
Customer development — MeTO/MKa, COTTIACHO KOTOPOI MPOIYKT 005S3aTENBHO JTOIKEH
pemats npobiieMy KIHMEHTa, T. €. CHadalla BbISBISIETCS MpoOiieMa, MOTOM pa3padaTbIBaeTCs
OpOAYKT, a He Haobopor. JlaHHAas  KOHLENIMS  YacTO  MPOTHBONOCTABIIAETCS
MPOAYKTOPHUEHTUPOBAHHOMY MOJXOY («czenail KIacCHbIM MPOIYKT, a MOKYyNaTeab HalJIeTcsD).
Ecnu crapranep CIUIIKOM YBJIEKCS COBEPIIEHCTBOBAHHUEM MPOAYKTA U 3a0bUT O MOTPEOUTENAX,
MPOEKT OObIYHO TmpoBajuBaeTcs. Ha mnpakTuke HyXHO CoOOJIOAaTh PAaBHOBECHE MEXIY
pa3paboTKOM MPOAYyKTa U U3yUYeHUEM MOTPeOHOCTEH KIMEHTOB.

e A

3aganus

3ananne 1

Mukpokeiic «Pod6oTHKYM»

Ha srane ¢puHanbHON NOIMPOBKH MPU MPOU3BOJCTBE TYPOMHHBIX JIONATOK BO BCEM MHUpE
UCIIONIB3YEeTCSl PYYHOM Tpyd. DTO CBSI3aHO C TEM, YTO 3ajjauya MpPOrpaMMHPOBaHHs pobOOTa,
CHOCOOHOTO YYMTBHIBaTh pPa3NuuHble (aKkTOpbl (FMOKOCTh MOJMPOBOYHOM JICHTHI, MCXOTHBIC



IIEPOXOBATOCTH MMOBEPXHOCTHU U MP.) JUIA aIallTUBHOTO YIpaBJIeHUs: 00pabOTKOM, B MUpE TIOKA HE
pelIeHa.

Cankr-IlerepOyprckas xommanust «PoOGoTHKyM» pa3paboTaiia CIOXKHbIE HEJIMHEHHbIe
QJITOPUTMBI OOPAaTHOM CBSI3U, KOTOpbIE MO3BOJIAIOT CO3JaThb POOOTH3MPOBAHHYIO SUYEHKY IUis
MOJIMPOBKH TYPOMHHBIX JIOMATOK.

B nacTosiee BpeMs paboToCIocOOHOCTh aITOPUTMOB MPOJIEMOHCTPUPOBAHA Ha IIpUMepe
MoJenn «6abouka» — yIpaBlieHHE yAep)KaHHEM IIaphKa Ha TOBEPXHOCTH CIOXKHON (OpMBI, ¢
KOTOpPOM IIapHUK CKATHIBAETCH.

Heob6xoaumo:

1. Omnpenenuth, Kakol U3 CIOCOOOB pa3pabOTKHU MPOAYKTAa MPEANOYTUTENCH IS
KoMmaHuu «PoOoTHKYMY.

2. OnucaTh, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MNPOEKT «PoboTHKYMY.

3. B paMkax ONMMCAaHHOTO IpUMepa OTBETHTE HA CIIEIYIOIINE BOIIPOCHL:

1. YrTo MOKeT ABIATHCS NPOAYKTOM JUIS ATOTO MPOEKTa?
2. Kak g aToro npoaykra 6yaert Beiriaaets MVP?
3. Kak Oyzner nocTaBiieH nIpoLecC BHECEHUS U3MEHEHUI B IPOAYKT 110 pe3yibTaTaM

4. B pamkax OonMCaHHOTO B MUKpoKeiice «POOOTHKYM» IPOEKTa OTBETHTE Ha CIIEAYIOIIHE
BOIIPOCHI:

1. Kakoe aIMHHUCTpaTUBHOE NPOTUBOPEUNE PELIAETCS TPOLYKTOM ITpOeKTa?
2. Kaxkoe TeXxHHYeCKOe MPOTUBOPEUYHUE PEIIAETCs MPOTYKTOM ITPOeKTa?
3. Kakoe pusznueckoe npoTUBOpEUHE pelIaeTcsi MPoyKTOM MpoeKTa’?

3aganme 2

1. Onpenenure, KakKOW U3 METOJIOB pa3pabOTKU (METOT BOIOMA A UITH THOKAs pa3paboTKa)
HAWTYYIIUM 00pa30M MOAXOIUT JJIsl BAIIeTo MPOAYKTa, U 000CHYHTE, MOYeMy.

2. OnumuTe OCHOBHBIE TPEOOBAHUS K pa3padaThIBAEMOMY MPOIYKTY.

Bonpocs! 1451 00cyx1eHus:

1. Yro Takoe )XKM3HEHHBIN LUK IPOLyKTa?
2. Kakwue cymecTByIOT TEXHUKH Pa3pabOTKH MPOIyKTa?
3. Kak MOXHO yJIy4lINTh XapaKTEPUCTUKH CYIIECTBYOUIUX MPOJTYKTOB?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 9. Pazpadorka npoayKkra U BbIBeJA€HHE €r0 HAa PbIHOK.

Llenb: U3yYUTh OCHOBHBIE MPHUHIMUIIBI BHIBOJAA BBICOKOTEXHOJOTHYHBIX MPOTYKTOB WIIU
YCIIyT Ha PBIHOK

B pe3ynbraTe ocBOeHHS TeMbl POPMHUPYETCS] KOMIIETEHIIHUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3a1ady B paMKax IMOCTABJICHHOW IeNM U BHIOUpPATh
ONTHUMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOMAsl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLIUXCSA
PECYpCOB U OTpaHUYECHUI

TeopeTnyeckas 4acTb
VYcnemHplil cObIT MHHOBAIIMOHHBIX TOBAPOB MOXKET OBITh 00€CIeYeH TOJIBKO B TOM CiIyyae,

€Clin HOTp€6I/ITCJ'II/I 6YI[}/T 3aNHTCPCCOBAHBI B HMHHOBAIIMOHHOM TMIPOAYKTC. 3Ty CaMyI0 HX
3aMHTCPCCOBAHHOCTE MOXXHO YKPECIIMTh UCKYCCTBCHHO, OIMPCACIICHHBIM o6pa30M BOS}IGﬁCTByH



Ha UX MOBEJICHUE HAa PHIHKE MHHOBALMOHHON mpoaykuuu. OgHaKo, Npekae 4eM HCCIeI0BaTh
MOTPEOUTENTHCKOE TTOBEEHNE, HEOOXOIUMO TTOTOBOPHUTH O CAMUX TTOTPEOUTEISIX.
YcnoBHO mOTpeOuTENel HHHOBAIIMOHHBIX TOBAPOB, B 3aBUCIMOCTH OT CTETICHU MTPUHSITHS
WMH WHHOBAIIMH, YCIOBHO MPUHSATO JCIUThH HA TISATh TPYIIIL:
HOBATOPBI;
paHHHUE TTOCJIEA0BATENH;
paHee OOJBIIIMHCTBO;
Mo3Hee OOJIBIITHHCTBO;
OTCTaroUIME.

Kaxnmas w3 rpynm uMeeT CBOWO chnenuduKy, KOTOopas B 3HAYUTEIHHOW CTENEHU
NpeaonpeaeiseT X NOBEACHUE B YCIOBUSX PbIHKA M OKa3bIBa€T CYIIECTBEHHOE BIUSHHUE Ha
BBIOOp M TMOTpeOJeHne MHHOBAIMOHHBIX TOBApOB. Tak, Hampumep, MOTPEOUTEIIM-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YHEPTHMYHBL. 3a4acTyl0 OHHM 00JaJal0T BBICOKOM
CIOCOOHOCTBIO K TOHMMAHUIO HOBBIX HMJIeW W 3HAHWW. VIMEHHO OHM CTaHOBSATCS TIEPBBIMHU
MOKYNaTEeIsIMU MHHOBAIMOHHBIX TOBapOB.

[IpenacraButenu paHHMX TMOCJEAOBaTeNied WMEIOT OOpa30BaHWE M BBICOKOPA3BUTHIC
JTUACPCKUE KauecTBa, a TAaKXKe MOJIb3YIOTCS BBICOKOW NMOMYJSPHOCTHIO. YacTO OHU CTpEMSTCA K
HCTIOIb30BAaHUIO HOBBIX TEXHOJIOTHUN U UX TIOBCEMECTHOMY BHEJIPEHUIO.

[IpencraBurenu paHHEro OONBIIMHCTBA OOBIYHO BEChMa OCTOPOKHBI U OCMOTPUTEIBHBIE
Mpu BBIOOpPE WHHOBAIIMOHHBIX TOBapoB. MMes MHOkeCTBO He(OpPMaNTbHBIX KOHTAKTOB, OHU
YaCcTO MOJTYYaroT HHPOPMAIUIO OT MPEICTaBUTENCH PEIbITyIIeH TPYIIIbL.

CTOpOHHHKH TIO3HETO OOJIBITMHCTBA — TPAIUIIMOHATUCTHL. YacTo OHU 00IaAat0T HU3KUM
COIIMAJIBHBIM CTaTycoM. [Ipu 3TOM UX OTIMYaET IPEeAyCMOTPUTEIBHOCTD U CKENITUYHOCTb. HacTo
OHM OKa3bIBAIOTCS HanbOOJIee BOCIPUUMYNBBI K CTOMMOCTH ToBapa. Kpome Toro, cymiecTBeHHOE
3HAaYEHUE JIJIS HUX UMEeeT MHEHHUE OOJBITNHCTBA.

K xareropuu oTcTarommx moTpeOuTenel 0OBIYHO OTHOCSTCS 3as/I/Ible KOHCEPBATOPHI, B
OTIpeICIEHHOM CMBICIIC HAXOSIIUECs B U30JSIUHN OT 00IIecTBa, He 00Ia1ar0Ine THISPCKUMU
Ka4eCcTBaMU U TMOJ03PUTEIIFHO OTHOCSIIIUECS K JTFOOBIM WHHOBAIIUSAM M HOBOBBeNeHUSIM. OHU ¢
TPYJIOM pEarupyroT Ha HOBbIE MPOAYKThI, BEIBOJAUMbBIE Ha PHIHOK, U HEPEJKO COMPOTUBIISIFOTCS
WM.

B menom ke moBeneHue moTpebuTeNe Ha pPBIHKE HMHHOBAIMOHHON MPOAYKIUU
OTIpeIETISIETCST BO3ACHCTBHEM MHOXKECTBA BHYTPEHHHUX U BHEITHUX (hakTOpoB. [lepBrie 0OBIYHO
3aTparuBarOT MOBEICHUE MOTpeOUTENei KaKk MHAUBUIYYMOB U TUYHOCTEH C OJTHOW CTOPOHBI, U
KaK YICHOB COIMAJIbHOM TPYMIbI — C JApyrod cTopoHsl. BmecTte ¢ Tem BHemHHE (QakTOPHI
OTIPECTISIOTCS IIEHHOCTSAMU U KYIBTYpOH, AeMorpaduyeckoil 1 IKOHOMUYECKOW CUTyaluel B
cTpaHe (pEeruoHe), MPUHAIICKHOCTHIO K COIUATBLHOM TPYTIIE | T.I1.

OcHoBoIONIararoMe 1eNbl0 H3yYeHUs: MOTPEOUTENHCKOTO TOBEACHHUS IPH BBIOOPE
WHHOBAIIMOHHBIX MTPOTyKTOB BBICTYIIAET OMpeeieHre (PaKTOpoB U MOTUBOB, TOOYKAAFOIITUX UX
K COBEpIICHHIO TOTO WJIM WHOTO TOTPEOUTETHCKOTO BHIOOpa. B OONBIIMHCTBE CBOEM
HCCIe0BaHUS TTOBEACHUS TOTPEOUTENCH HAPaBJICHO HA TTO3HAHKE U OIICHKY BCEro KOMILIEKCa
MOTHBOB  TMOOYXJCHHUS, KOTOPHIMH IOKyHaTeld pPYKOBOACTBYIOTCS TpU  BbIOOpe
WHHOBAIIMOHHOTO TIpOoayKkTa. Ha ocHOBe MomO0OHBIX HCCienoBaHUi (UPMBI pa3pabaThIBAIOT
CHOCOOBI CTUMYIHPOBAHUS cOBITA 1 MOTHBAIIMH MTOTCHIIUATBHBIX MOTPEOUTENEH K MOKYTKE TeX
W MHBIX WHHOBAIIMOHHBIX MPOIYKTOB.

OOBEeKTOM WHCCNeOBaHUs TOTPEOUTENHCKOTO TIOBEICHUS BBICTYMAEeT CaM MPOLECcC
MPUHSATHS UMH PEIIEHUS O BEIOOPE TOTO WJIM MHOTO MHHOBAIIMOHHOTO TOBApa, a TakkKe (aKTOPHI,
ero onpenenstonme. OCHOBHBIM CITIOCOOOM M3yU€HUs MOBEICHUS MOTpeOUTeNnel, KOHEYHO Ke,
BBICTYMAIOT MAPKETUHTOBBIC HUCCIIEIOBAHUS. B UX OCHOBE JICKUT MPOBEICHUE:

. HAOJII0ICHUS;
. ONPOCOB, UHTEPBHIO U (POKYC-TPYTIIL;
. AKCIIEPUMEHTOB U TIp.

Oco0oe BHUMaHUE TIPU ATOM YJIeIsIeTCs U3YUeHHIO (PAKTOPOB, OKA3bIBAIOIIUX BIUSHUE HA



BBIOOp M TOBeJEHHE MOTpeduTenell (IMCUXOJIOTUYECKUX, COLMANBHBIX, CTWIS JKU3HH,
9KOHOMUYECKOTO U MOJIUTUYECKOTO MOJIOKEHUS U TIP. ).

Meton HaOmIoeHUsT ONMMpAaeTcss Ha OTCICKHMBAHUE IIOBEJCHMS TOTpedUTeNeH,
OpPUEHTHUPOBAHHBIX Ha NMPUOOPETEHNE UHHOBAIIMOHHBIX TOBAPOB, B TE€X WUJIM HHBIX CUTYyallHsX.
WHTEepBBIO U OMPOCH! MO3BOJISIIOT cOOpaTh MHTEPECYIOUIYI0 HCcienoBarest HHPOopMaluo 00
yCTaHOBKax IMoTpeduTeneil, ¢akropax M MOTHBAX COBEpPLIAEMBbIX HMH MPUOOpPETEHHI.
OKCIIEpUMEHTBl OCHOBAHbl HAa MaHUITYJMPOBAHWU HE3aBHUCHUMBIMU IIEPEMEHHBIMH C LEJIBIO
oTpe/ieNIeHUs CTETIEHN UX BIUSHUS Ha 3aBUCUMbIE IEPEMEHHBIE.

Saxanus

3aganme 1

[IpencraBum koMmanuo X, KOTopas pa3padoTaja TeXHOJIOTHIO YIIpaBJIeHUs CKyTepoM 0e3
y4acTusl 4eJoBeKa: 3a7aeTcs MapuIpyT, U CKyTep JOCTaBJSET YeJOoBeKa 0 YKa3aHHOI'O MECTa.
[TpsAMBIX KOHKYpPEHTOB y THpoayKkTa HeT. Pa3paboTaHHBIH CKyTep IUIAaHUPYETCS BBIBOJIUTH Ha
PBIHOK 110 1IeHe, Ha 50% mpeBbIIIaolIel CpeTHIO LIEHY CKYTEpOB, IPECTABICHHBIX Ha PhIHKE B
Hacrosee BpeMs. JlaHHbIM MPOAYKT OyAeT pealn30BhIBATHCS TOIBKO B KPYIHBIX FOPOAX uepes
moy-pymbl komnanuu X. KoHuenmus: no3uuoHupoBaHUs MOKET ObITh OXapaKTepu30BaHa Kak
«BocbMoe uyno ceeray. Ilnanupyercs akTUBHOE NMPOJBUKEHHME C HMCIIOJIB30BAHUEM MAacCOBBIX
MeraKaHaJIoB.

Heo6xoaumo:

CmopenupoBath NOTPeOHOCTH B paccMaTpuBaeMoM ToBape. OnpeeuTb THIOTeTHYECKHE
6apbepsl. [IpoaHanu3upoBaTh, HACKOIBKO BEPHBI IUIAHUPYEMblE JIEHCTBHS KOMIaHWUW. Jlis
BBITIOJTHEHUSI JAHHOT'O 3a/1aHUs IPEABAPUTENIHHO COCTaBbTE «TaliI-MHTEPBBIO C MOTpeduTENEM» (0
yeM Oynere OecenoBaTb — O MOTPEOHOCTSAX, Oapbepax W Mp.) U ompocuTe 4—5 4YenoBek,
MOTEHITHATBHBIX TOTPEOUTENCH POIYKTA.

3aganue 2

Ha psiHok PO BeIBOAMTCS HOBasi MoJ1esIb MOOMIIBHOTO TenedoHna. ToBap opueHTHPOBAH Ha
BO3PACTHYIO TPYIITy MOAPOCTKOB M B3pOCibIX OT 13 1o 45 nert. [lo3unmoHupyeTcsi Kak caMblid
JeTKUH W TOHKHMH cMapTdoH B Mupe, OpeHi Heus3BecTeH, nmpous3BoiacTBO — IOxnas Kopes.
Croumocts 36 000 py6uieii 3a TyKy (0HA KOMITJICKTAIH).

Heob6xoaumo:

1. mpogymMaTh KOMMYHHUKAllMOHHBIE JeiicTBus (pexnama, PR, crumynupyrommie
IPOTpaMMbl), aKTUBU3HPYIOIHE OCO3HAHUE MOTPEOHOCTH B 110I00HOM TOBape (Kak yOenanuTh, YTo
Jierye — 3HAYUT JIy4Ille, YTO 3TO JEeHCTBUTENIbHO HYKHO?).

2. Ilogymaiite, Kakue KOMMYHHMKAIIMOHHbIE MHCTPYMEHTHI (peKjiaMa — IAe? MEPOIIPUSITHS
— Kakue? CKUAKU/MOJApKU — KOrJa U Kakue? WMHTEPHET-NPOJIBUKEHHE — Kakoe?) MOXKHO
UCTIOJIb30BaTh I BO3JCHCTBUS HA MOTEHIMAJIBHBIX MOTpeOUTENel Ha CTaJuM BHYTPEHHETO U
BHEUIHEro mnoucka uHpopmanuu. [IpeaBapuTenbHO HYXHO COCTaBHTh aJIrOPUTM TOrO, Kak
NOTpeOUTENh B TAHHOM CIIy4ae UIIET HyKHYI0 eMy HH(OpMAIHIO.

3. Ilpoananu3upoBaTh BIMSHHUE Pa3IUYHbIX (PAKTOPOB HA MOTPEOUTENHCKOE MOBEJICHUE
yKa3zaHHOTO ToBapa. OmnpenesnTh, KAKUM 00pa3oM MOXKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHHUs] PBIHOYHOTO YCIleXa TOBapa) acleKThl BIUSHUS JAaHHBIX (AKTOPOB M HUBEIMPOBATH
HETaTHBHBIE ACTIEKTHI.

3amanmue 3

I[To chopmynupoBaHHO¥ cBOEH Ou3HEC-uaee HEOOXOUMO:

— TIpoayMaThb KOMMYHMKallMOHHbIe JelcTBui (pexiama, PR, crumynupytomue
IIPOrpaMMbl ), aKTUBU3HUPYIOIINE OCO3HAHNE TOTPEOHOCTH B IT0100HOM TOBape (Kak yOeauThb, 4To
JIerye — 3HAYUT JIyYIle, YTO 3TO JEHCTBUTEIBHO HYKHO?).

— MoJayMaiiTe, Kakie KOMMYHUKAIIMOHHbIE HHCTPYMEHTHI (pekiamMa — rze? MeponpHusTHs



— Kakue? CKUAKU/TIOJAPKU — KOTJa M Kakue? WHTEPHET-TMPOJIBIKEHUE — Kakoe?) MOXKHO
WCIIOJTH30BATh JIJISi BO3ACHCTBUS Ha MOTCHITMAIBHBIX MOTPEOUTENEH Ha CTaJAWH BHYTPEHHETO H
BHEIIHEro moucka uHdopMmaruu. [IpeaBapuTenbHO HYKHO COCTaBHTH aJITOPUTM TOTO, Kak
MOTpeOUTENh B JAHHOM CITy4ae UIIET HYy)KHYIO eMy HH(OpMaIInio.

— TPOAHAIM3HPOBATH BIUSHUE PA3NUYHBIX (PAKTOPOB HA MOTPEOUTEITHCKOE MOBEACHUE
yKa3aHHOTO ToBapa. OmnpeaenuTh, KakuM 00pa3oM MOXKHO HCITOJIB30BaTh MO3UTHUBHBIC (C TOYKH
3peHUs] PBHIHOYHOTO YCIieXa TOBapa) acleKThl BIUSHUS JAaHHBIX (PAKTOPOB U HUBEIHPOBATH
HETaTUBHBIC aCTICKTHI.

Bonpocs! 1451 00cyxneHus:

Kaxkue cymecTByrOT METOIbI MOJICTTUPOBAHUS TOTPEOHOCTEH moTpeduTenen?
Kak o1ieHnBaTh €MKOCTh PBIHKA M IPOrHO3UPOBATH CIIPOC?

Kakwue cymiecTByIoT Mojieny MoBeACHUS TOTpedOuTeneii?

Kakne 0coO0eHHOCTH MPOAaX CYIIECTBYIOT JJ1i MHHOBAIIMOHHBIX IPOJTYKTOB?

el

JIutepatypa: [1 - 8].

IIpakTnyeckas padora 10. Pucku u metroasl ynpaBjieHuss UMH

Hen},: HU3YYUTh METOJbI YIIPABJICHUSA PUCKOB U MCTOABI UX CHUXKCHUS.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCST KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW IEIW W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTpaHUYCHUIN

Teopernyeckas 4acTb

OYHKIUOHUPOBAHUIO M PAa3BUTUI0 MHOTHX SKOHOMHUYECKHX MPOIECCOB MPUCYIIH
AJIEMEHThl HEOMpEeNEIeHHOCTH. PHUCK — JeATeIbHOCTb, CBS3aHHas C MPEOJAO0JICHUEM
HEOTpEeeNIEHHOCTH B CHUTyallud HEW30eKHOro BbIOOpa, B Ipoliecce KOTOpOMl uMmeercs
BO3MOKHOCTh ~ KOJIMYECTBEHHO U  KAYECTBEHHO  OIEHUTh BEPOSATHOCTh  JOCTHXKCHHS
MpEeJIIoJIaraeMoro pe3yJbTaTa, Hey/1auu, OTKIOHEHHUS OT EJIH.

OCHOBHBIE 3JIEMEHTHI TOHITHUS PUCK, B3AUMOCBSI3b KOTOPBIX COCTABIISIET €r0 CYIIHOCTH:

1) BO3MOXHOCTH OTKJIOHEHHUS OT MPE/I0JIaraeMoy 1eH, paji KOTOPO# OCYIIEeCTBIISIACh
BbIOpaHHAas albTEPHATHBA;

2) BEepOSITHOCTh JIOCTHIKEHUS KEITAEMOTO Pe3yJIbTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B JOCTUKEHUHU MTOCTABIECHHOM 11eIIH;

4) OTCYTCTBHE YBEPEHHOCTH B IOCTHKCHUH TIOCTABJIICHHOM T1EJTH.

OCHOBHBIMU uY€pTaMU pHUCKa SIBISIOTCS: HEOINPEIEICHHOCTb, MPOTUBOPEUUBOCTD
(CTOMTKHOBEHHE OOBEKTHBHO CYIIECTBYIOIIMX PHCKOBAHHBIX JEUCTBUH C WX CYOBEKTHBHOM
OIICHKOI), albTepHATHUBHOCTh. B mpolecce ACATENBHOCTH CYOBEKTHl XO3SHCTBOBAHUS
CTaJIKUBAIOTCSI C COBOKYITHOCTBIO PAa3IHUYHBIX BHAOB PUCKOB. Kak mpaBmiio, BCe BHJIBI PHUCKOB
B3aMIMOCBSI3aHBl U OKa3bIBAIOT BJIMSHHE Ha JCSATEIBHOCTh MPEANPUATHS. DTH OOCTOSATEIHCTBA
3aTPYAHSIOT MPUHATHE PEIICHUE IO ONTHUMH3AlUd pUCKa M TpeOyIOT YIrIIyOJICHHOTO aHalln3a
COCTaBa KOHKPETHBIX PUCKOB.

Cy1iecTByeT MHOKECTBO TMOJIXO0B K KJIACCH(PUKAIIMH PUCKOB, KOTOPBIC ONPEACIISIOTCS
HeNsIMH U 3a7a4aMu Kiaccudukarnuu. Cpean (pakTopoB pucKa MpeANpUsTHS TIPOU3BOACTBEHHOTO
THTIa MOXHO BBIICJIUTH B 3aBHCHMOCTH OT MECTa BO3HMKHOBEHHUsS BHENIHWE W BHyTpeHHHE. K
BHEITHUM OTHOCSTCS )aKTOPbI, 00YCIOBIEHHBIC MPUIMHAMHU, HE CBSI3aHHBIMU HETTOCPEJCTBEHHO C
JeATETLHOCTRIO JAHHOTO TpeAnpusTHs. BHyTpeHHUMH OyaeM cuumTath (HaKTOpHI, MOSBICHUE



KOTOPBIX MMOPOKAACTCA ACATCIBbHOCTBIO CAMOTI'0 IPCAIIPUATHA.

3ananus
Keiic: «O0O “Ynauna”: npousBoacTtso muauii Ha besiom mope».
00O «YHauHa» — HHHOBAIlMOHHAs KOMIIAHMSI, 3apETUCTPUpPOBAHHAsl CTYyIEHTaMU

HKOHOMHUYECKOT0 U Onosiornyeckoro axkynapretoB MI'Y nmenu M.B. JlomonocoBa B 2016 roay ¢
LIENIBIO 3aITyCKa IPOEKTA, UMEIOLIETO IIENBI0 MOCTPOMKY U 3aIlyCK IUIAHTALMU 10 BBIPAIMBAHUIO
MapHKyJIbTYpbl MUIUN Ha Gepery bemnoro Mmopst — yuebHo-HayuyHoro nentpa MI'Y, co3gannoro
JUIsL OpraHu3aly U TPOBEACHMS MOPCKHMX HAy4HBIX HCCIIEIOBAaHUII B CEBEPHOM pETrHOHE,
MOJATOTOBKM CIELUAINCTOB U TPOBENCHHUS TMOJIEBBIX CTYJEHUYECKMX MpakTUK. [JaBHBIM
IPENSATCTBUEM Ul aKTUBHOT'O KyJIBTUBHPOBAHUS MHUJIUN B JAHHOM PETHMOHE CETOIHS SIBISIETCA
XOJIOJTHAsl BOJIa U OTPAaHMYEHHOE KOJINYECTBO COJTHEUHBIX JIHEN B rOJly, YTO ONpeeisieT JIMHHBIH
(3—4 rona) MK BeIpAIIMBAHUS MUUH, 110 CPABHEHUIO C OOBIYHBIM IIUKIIOM B 1-2 Toxa.

Hcnonp3yeMblM CHOCOOOM BBIpAIllMBaHUS MHAWNA B TOJIIE BOABI SIBISIETCA METOJ
II0JIBECHON MAapUKYJIbTYPBI.

COBIT rOTOBOM MPOAYKIMH (ITPOU3BOJICTBEHHAs MOILIHOCTh MpOeKTa olleHuBaercsa B 130
TOHH/TA) OCYIIECTBISCTCS IyTeM HEMOCPEACTBEHHOI'O COTPYAHHUYECTBA C KOHEYHBIMU
KiueHTamMu. JIjig opraHu3anuu mpolecca JIOCTaBKU 3aKyIalTcs HEOOXOIMMBbIE CpeAcTBa JUIs
XpaHEeHUs1 ¥ TPAHCHOPTUPOBKH, CO3JAIOTCS HEOOXOIUMBIE CKIIQJCKHE OMEIIEHUS, HAHUMAaeTCs
COOTBETCTBYIOIIUI MEPCOHAI.

[IpousBosacTBeHHBIE MIOManM OyayT HaxoauTbcs Ha Kapenbckom mobepexbe benoro
Mops. [lpenmonaraercs, 4To IuiaHTauus OyJIeT pa3melleHa B 5—7 KWJIOMETpax OT IOCelKa
[Tpumopckoro, uto obecrneunBaeT 6nM30CcTh Kak K MI'Y, Tak U K MOTEHIIMATLHOMY KIHEHTY —
JNaBUHT-IEHTPY «IlosgpHbIid Kpyr». JJaHHOE pacnoioKEHUE IBISETCS YAUYHBIM C TOUKH 3pEHUS
INPUPOIHBIX OCOOCHHOCTEW: OCTpOB Benukuii 3akpoeT IUTaHTAlMI0O OT BO3MOXKHBIX JIBJIWH, a
npoiuB Benukas Canma o0ecrieduT MOBBIIIEHHYIO CKOPOCTh NEpPEeMEIeHHs] TOTOKOB BOJIbI, UTO
OJaronpusATHO CKakeTcsl Ha pocte MuaAud. [loMumo 3TOrO, JAHHOE PACTONIOKEHUE O0OECIIEUHT
JIOCTYT K HHPPACTPYKTYypE.

OcHoOBHbBIE PBIHKH cOBITa TOTOBOM NPOIYKIHNHU

['OTOBBIN MPOAYKT TMOCTaBIsAETCA Uil HYXKJ (apMaleBTHUeCKOM U MHILEBOM
NPOMBIIIICHHOCTH. J[1s auBepcu(UKalMM PUCKOB U TPEOJOJICHHUS MPOOJIEMBbl CE30HHOCTH
BbI/IEJICHO HECKOJIBKO OCHOBHBIX HAaIpaBJIEHUH cObITa MPOU3BEACHHON MPOAYKIINH.

y Mupauun mnoctaBisitorcss Ha  3aBoA  «[ HIpophIOQIOTOKOC» IS TPOHM3BOJCTBA

MEIMIUHCKHUX MpenapaToB (MOTeHLInaNbHas BeauuynHa crpoca — 800 TOHH/TO).

y B cBexeM Uim cBeXe3aMOPOKEHHOM BUJIE —

B pectopanbl ropojioB (Ilerpo3zaBoack,

Mypmanck, Cankrt-IletepOypr — okoino 443,4 TOHHBI/TON).

y Ha psibonepepabareBatommii  3aBog OAO «Kapenbckuif  peIOOKOMOMHAT» ISt

MIPOU3BOICTBA KOHCEPBOB/TIPECEPBOB/canaToB/ KOKTeIeH (0koyio 228 TOHH/TO).

ITo maHHBIM Keiica HEOOX0IUMO 3aIOTHUTE TAOJIUITY
Tabnuna 1 - Unentudukaius puckoB OO0 «YHINHA»

HanmenoBanue pucka BuyTtpennuii | Buemnuii | Ynpasnsemorii | Heynpasnsiemblit

HesaBepiienne crTpouTenscTBa
3/1aHUs Ha MOOepexbe

He3zaBepumienne 060pyaoBaHus
IUTAHTALKU JJI MUAMH B CPOK

[ToBpexxaeHne CcyOCTpaToB ¢
MHUIUSAMHA

[Tonomka o0opyoBaHus,
KaTepoB, JIOJIOK

Puck He HaWTH I0OCTATOYHOIO




KOJIMYECTBA MOKyIaTenen
MPOAYKIIMHU

[Toreps xknueHTOB

[Tagenue cnpoca Ha NPOAYKIUIO

PaGotHuk OpraHu3alu
MOTEPSIT TPYIOCIIOCOOHOCTh
(yacTu4HoO, IIOJIHOCTHIO,
BPEMEHHO), OTHO (YTOHY)
OnnopryHucTH4eCKOE
TOBEJICHNE COTPYAHUKOB
Bsenenue MJIaThl 3a

MpUOPEXKHYIO 30HY, TOBBIIICHHUE
HAJIOI'OB C IPEIIPUITHH U T. 1.

Poct 1meH wHa TOINIMBO WH
3JIEKTPOIHEPTUIO

CwibHBIN ITOPM, yparaH

[Moxap B oduce WIH
MOMEIICHWH, TAEe XPaHUTCS
obopyoBaHue, TOILINBO,
MaTepHAaIIbI

Puck rubenn Mmuauii

3aganue 2
3anosHUTh KiIacCU(UKALMOHHYIO Tabiauily pUCKOB (10 00pasily), NpHUCYIIMX OH3HEec-ujee,
chopMyIHPOBAHHOMN B paMKax MPaKTUIECKON padoThI 1.

MunumyMm 10 prcKoB.
HaumenoBanue | BHyTpeHHMI Bremnwnit VYpasnseMblil Heynpasnsiemblii
pHuCKa

Bonpocs! pis1 00cyx1eHus:

CyuHoCTh NpeAnpUHIMATEIBCKOTO PUCKA

Kraccudukarus npeanpuHIMaTeTbCKIX PUCKOB

OcHOBHBIE CTIOCOOBI CHIKEHHSI PHCKa

[TpuHINOB 1 METOIBI OLEHKH Y(PPEKTUBHOCTH NPEATIPUHIMATEIBCKOM NeSITEIbHOCTH
[ToHsiTHE IPENTPUHUMATEIHCKOTO PUCKA, €TO OCHOBHBIE 3JIEMEHTHI

[TprauHBI BOSHUKHOBEHHS PUCKA

®akTophbl, BAUAIONNE HA YPOBEHb MPEANPHHUMATEIHLCKOTO PUCKA

Nk wbh =

JIutepatypa: [1 - 8].



IIpakTHyeckas padora 11. Pucku n MeToabl ynpaBjieHUs HMH

Llenp: u3yunTh METOABI YIIPABICHHSI PUCKOB U METOABI X CHUKECHHUS.

B pe3ynbraTe ocBOeHUs TeMbl POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH ompeaensaTh Kpyr 3alady B paMKax IMOCTABJICHHOW IeM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCA
PECYpPCOB U OTpaHUYECHUI

TeopeTnyeckas 4acTb

MeTtoapl ynpaBiieHUs pHCKaMH HampaBieHbl Ha MpeoOpa3oBaHuE paclpeaeaeHui
OyAyIIuX pe3yabTaToB B COOTBETCTBHH CO CTpaTerHsMHU pa3BUTHA OW3HECa, MHEHUSMH,
OXKUJAHUSMHU U TPEIBUACHUSIMH MEHEIKEPOB WJIM COOCTBEHHHMKOB KamHTaljla; HAOI0JIaeMbIM
pa3BUTHEM PHIHOYHOM KOHBIOHKTYPBI U APYTUMH (haKTOpaMH.

MeTtoapl ynpaBieHHUs] NPEANPUHUMATEILCKUMH PHCKAaMH - 3TO CHOCOObI aKTUBHOTO
BO3/CUCTBUS Ha (PaKTOPBI PUCKA M CIIOCOOBI 3alIUTHI OT HUX OOBEKTOB PHUCKA.

B ycnoBusix aeiictBusi pa3HOOOpa3HBIX BHEIIHUX U BHYTPEHHHUX (PAaKTOPOB PUCKA MOTYT
UCTIOJIb30BAThCSl Pa3IMYHbIE CIOCOOBI CHIKEHHS PHCKa, BO3ACHCTBYIOLIME HAa T€ WM WHBIE
CTOPOHBI I€ATEIBHOCTH MPEIIPUATHS.

MHorooOpa3ue NpUMEHSIEMbIX B NPEANPUHUMATEIBCKON JEATENbHOCTH METOJIOB
YIOpaBJIE€HUS PUCKOM MOKHO pa3JeNNTh Ha 4 TPYIIIbL:

1) MeTOBI YKIOHEHUS OT PUCKOB;

2) MeTO/IbI JIOKAJIU3allUU PUCKOB;

3) MeTo1bl IUBEPCUPHUKALIMN PUCKOB;

4) MeTo/1bl KOMITIEHCAIIUU PHUCKOB

Puck-MEeHEDKMEHT HMMEET CBOIO CHUCTEMY OHBPUCTUYECKHMX MPAaBWJI M IPUEMOB I
MPUHSTHS PEIICHUH B YCIOBUIX PHUCKA.

OcHoBHBbIE TIpaBUJIAa PUCK-MEHEIKMEHTA!

1. Henb3st puckoBaTh OOJIBIIE, YEM 3TO MOXKET TTO3BOJIUTH COOCTBEHHBIN KaIHUTAI.

2. Hajgo agyMath 0 MOCIIECTBUAX PUCKA.

3. Henp3st puckoBaTh MHOTUM PaJyl MJIOTO.

4. TlonoXuUTenpHOE PEelIEHNE IPUHUMAETCS JINIIb IPU OTCYTCTBUM COMHEHHS.

5. Ilpn HanM4MKM COMHEHUH MPUHUMAIOTCS] OTPULIATEIbHBIE PELICHUS.

6. Henp3a nmymarh, 4TO BCErja CyIIECTBYET TOJIBKO OJHO pelieHHe. Bo3MoXKHO, ecTh U

JIpyTHE.

3ananue 1
Wcnone3ys nannble keiica «OOO “YuauHa”: mpou3BOACTBO MUAMM Ha benoM Mope»
(mpakTudeckas padora 10), He0OX0AMMO 3aMOTHUTE TAOJIHITY.
Ta6muna 1 - Uneatudukanus pucko OO0 «YHJIMHA»

Npentnduxanus puckoB Pazpabotka 51

[prunHa OnucaHue| OpUEHTUPOBOYHAS
HaumenoBanue pucka BO3HMKHOBeHHMs | YIIEPOa | OLCHKa Mep 110
pHucKa 06opbrOe ¢ pucKoM

HeszaBepmienue crpouTenscTBa 3JaHUS  HA
00epekKbEe

He3zaBepuienne o0opy10BaHus TUIAHTALMN JIJIST
MHJIUN B CPOK

[ToBpexaeHne cyocTpaToB ¢ MUAUSIMHU

[Tosiomka 000pyAOBaHusl, KATEPOB, JIOJOK




Puck He HaWTH JOCTATOYHOIO KOJIMYECTBA
MOKYyIaTeIeH IpoayKIUU

[ToTepst KTMEHTOB

[Tagenue cripoca Ha MPOAYKIHIO

PaGotHuk OpraHu3auu MOTeps
TPYAOCIOCOOHOCTh  (YaCTHUYHO, IOJHOCTBIO,
BPEMEHHO), MOTHO (YTOHY)

OnnopTyHHUCTHYECKOE MOBE/ICHNE
COTPYJIHUKOB

BBenenne 1uiatel 3a NPUOPEXKHYIO 30HY,
HOBBIIICHUE HAJIOTOB C MPEANPHUATHH U T. JI.

PocT 11eH Ha TOIIMBO U QJICKTPOOHCPI'UIO

CUIBHBIY TITOPM, ypara

[Toxxap B orce uam MOMEIEHUH, TJE XPAHUTCS
000pyI0BaHNE, TOIUIMBO, MAaTEPUAJIbI

Puck rubenu munui

3aganue 2
HeoOxonumo 3anonHuth Tadiuiy «Pucku Ou3Hec-npoexTa», ykazas 7 BUJIOB PUCKOB IPUCYIIUX
Barueii 6u3Hec-uzaee, IpUYMH UX BOSHUKHOBEHUS, YPOBEHb ylIlepOa U Mephl [0 UX HEUTpanu3aiu

W nenTudukanms puckoB Onucanue | Pazpabotka Mep 10
yiepba 60pnbe ¢ puckoM

Onucanue pucka | [IlpyunHa BOSHUKHOBEHHUS PUCKA

Bonpocs! a5 00cyxneHus:

OcCHOBHBIE METO/IbI OLICHKH pUCKa
Knaccugukarus MeTo10B yIpaBiIeHUs: pUCKaMU
MeTobl yKIOHEHUS OT pUCKa

Mertobl JOKaIM3aMK PUCKA

Metoap! quccunanuu (pacrpenenaeHus) pucka
Mertobl KOMIIEHCALUN pUCKa

SNk W=

Jluteparypa: [1 - 8].



IIpakTnyeckas padora 12. ®uHAHCHPOBAHHE HAYYHO-TEXHUYECKUX NMPOEKTOB. OLeHKa
I/IHBeCTI/lIII/IOHHOﬁ MNPHUBJIEKATCJIBbHOCTHA MTPOEKTA

L[em;: HU3Y4YUTHb OCHOBHBIC HCTOYHHUKHU (1)I/IHaHCI/Ip0BaHI/Ie HAaYyYHO-TCXHUYCCKUX IMPOCKTOB

B pesynbrare ocBoeHUst TeMbl OPMUPYETCS KOMIICTCHIINS

VYK-2 - ciocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pPECypCcoOB U OTpaHUYCHUIN

Teopernyeckas 4acTb
BaxupiM 31eMeHTOM WHHOBAIITMOHHOI'O MEXaHHu3Ma, O6GCHG‘—II/IB3IOH_[I/IM 3(1)(1)6KTI/IBHOCTB
VOpaBIEHUS U yCIIeX WHHOBAIMOHHOM NESATENBHOCTH, sBIseTCs (hrHaHCUpoBaHue. Pasnmuyaror
nBe (opmbl (DMHAHCHPOBAHUS WHHOBAIIMM — TMpsSMOe M KOocBeHHOe. K mpsMBIM HCTOYHHKAM
(bUHAHCUPOBAHUS OTHOCSITCS:

. OrokeTHBIE ((eaepanbHbIe U pETHOHAIBHBIE) CPENICTBA;

o BHEOIOKEeTHBIE (DOH/IBL;

. coOCTBEHHBIE Cpe/ICTBA NPeANpUITU (00beIUHEHUH);

. KpPEIUTHI;

. MHHOBAIIMOHHBIE NHBECTUIIUY;

. crenuaibHble (HOH/IBI;

. WHHOBAIIMOHHBIE HHOCTPAaHHBIE KPEOUTHl I BEHUYPHBIX OpraHu3aluii,
pa3pabaTbIBarOIIMX HAYKOEMKHE HOBIIECTBA;

. IPaHTHL.

Cro/1a MOXKHO OTHECTH U JpYTHe UCTOUYHHUKH (HarpuMep, cTpaxoBble (GOHIBI, B OyayIeM
BEeHUYpHbIE (DOH/IBI, LI€JIeBbI€ OJIarOTBOPUTEIbHBIEC TOCTYIUICHUS U T. 1).
K KOCBEHHBIM HCTOYHHMKAM (PUHAHCOBOW MOJIEP’KKU MHHOBAIMI OTHOCSTCS:

o HaJIOTOBBIC JIBI'OTHI U CKHUJIKHU,

. HAJIOTOBBIE KPE/HTHI;

o er,ZII/ITHI)Ie JBI'OTBI, T. €. Hpe}IOCTaBHeHI/Ie er}II/ITOB Hpe)IHpI/ISITI/IHM —
MOTEHIMATBHBIM ITOTPEOUTEIISIM UHHOBAIIMOHHBIX Pa3padoToK;

. (buHaHCOBBIE CAaHKIIMU 32 HEBBITIOJHEHHE IOTOBOPOB (KOHKPETHBIX OTHOUICHU) U
00513aTENbCTB;

o JIN3UHT CIICOUaJIbHOT O Hay‘-IHOl"O O60py210BaHI/I$[ n CTCHAOB,

. TaMOYXEHHBIE JIFOTHI;

o aMOpTI/I?;aI_[I/IOHHI)Ie JIBI'OTHI,

. HAYYHO 00OOCHOBAaHHOE IICHOOOPa30BaHKE HA HAYYHO-TEXHUUCCKYHO MPOIYKIIUIO.

K xoCBEeHHBIM HCTOYHHKAM TaKK€ MOYKHO OTHECTH FOCYHapCTBeHHBIﬁ MPOTCKONOHU3M B
MEXIYHApPOJAHOM  HAayYHO-TEXHHYECKOM COTPYAHHUYECTBE, BKJIIOUEHHE HMHHOBAIIMOHHBIX
IIPOEKTOB HOBATOpPOB (B TOM YHWCJIE€ WHUIMATHUBHBIX) B KOMIUIEKCHBIE (eaepaiabHble U
rOCyJJapCTBEHHbIE HayYHO-TEXHUYECKHE, HHHOBAIIMOHHbBIE MPOTPAMMBI; ONpPEAEICHHbIE JIbIOTHI
JJI1 HAYYHBIX opraHnsauHﬁ IIpru pEMOHTE CJIIOKHBIX OIIBITHO-OKCIICPUMCHTAJIBHBIX YCTAHOBOK M
npuOOpPOB U Ip.

[To ypoBHI0 ynpaBieHUs] ICTOYHUKN (PMHAHCUPOBAHMSI MHHOBALIUH MOpPa3IesoTCs Ha:

. dbenepanbHbie (00IIETOCY IaPCTBEHHBIE);

. OTpacIeBbIE,

. peruoHaNbHEbIE,

. MHCTUTYLMOHAJIbHBIE (IPEeNpUATUN, HAYYHO-TIPOU3BOACTBEHHBIX KOMITJIEKCOB).

Ha ¢enepansHomM ypoBHe HCTOYHHKAMHU (HMHAHCUPOBAHUS WHHOBAIUMI SBISIOTCS
roCyJapCTBEHHBIN OO/ KET, BHEOIOIKeTHBIE (DOH/IBI, CTICITMaIbHbIC (POH/IBI, 3a€MHBIE CPEJICTBA B
¢dbopMe BHeNTHETOo (3apyOeKHOTO) ¥ BHYTPEHHETO TOCYJaPCTBEHHOTO J0Ta (00IUranuu, 3aiMsl,
cepTuduKaTsl), KPEIUTHI.



Ha otpacieBoM ypoBHE K HCTOUYHHMKAM (DMHAHCUPOBAHUS WHHOBAIIMKA OTHOCSITCS
OTpacJieBble U MEXOTpaciieBble BHEOIOKETHbIE (DOHBI, IPUBJIEUEHHBIE CPEICTBA (OT MPOJAXKH
aKIM{ ¥ UMYIIIECTBA, [IeJIeBbIC TIOCTYTICHHS ), OI0/KeTHBIE U OaHKOBCKHE KPEAHUTHI, ((MHAHCOBBIC
peCypChl OT MEXIYHAPOAHOTO COTPYIHUUECTBA.

Ha pervonansHOM ypoBHE UCTOYHHKAMHU (DMHAHCHUPOBAHUS MOTYT OBITh PETHOHATBHBIN
(pecryOIMKaHCKHM, 00TaCTHON) OIOIKET, CTICIIHAIbHBIC PETHOHATIbHBIE BHEOIOKETHBIC (DOHIHI,
qacTUYHO (peiepabHbIN OI0KET, YACTHUYHO MEKOTPACIeBbIe BHEOIOKETHBIE (DOHIBI, KPEIUTHI,
WHHOBAIIMOHHBIC HHBECTHUIIUH.

Ha wuHCcTHTYlIMOHAaNBEHOM ypoBHe (TpeanpusTus, OOBEAMHEHHUS) HWCTOYHUKAMU
(bMHAHCUPOBAHUS SBJISIIOTCS COOCTBEHHBIE CPEJCTBA, OIO/KETHBIE CpPEICTBA, BHEOIOKETHHIC
(GOHIIBI, KPEAUTHI, CpelCcTBa (PUHAHCOBO-TPOMBIIICHHBIX TPYIIN, HAYYHO-TPOU3BOJICTBEHHBIX
KOMIUIEKCOB W KOpHopamui (I MallbIX <«JIOYEPHHUX» TPEANPHUATHI), HWHOCTPAaHHbBIC
WHHOBAIIMOHHBIC PECypChl (s COBMECTHBIX MPEANPHUSTHIA), CPEICTBA OT MPOJAXH AaKIUH,
KPEIUTHBIC JIbTOTHI, TM3UWHTOBBIC JILI'OTHI.

Ha ypoBHe HayuHO-MCCIIEIOBATEICKMX HWHCTUTYTOB U HAYYHO-TIPOM3BOJCTBEHHBIX
KOMILJIEKCOB K MCTOYHHMKAM (DMHAHCUPOBAHMS WHHOBAIIMN OTHOCSTCS COOCTBEHHBIC CPECTBA,
OrO/KETHBIC U BHEOIO/KETHBIE CPEACTBA, KPEIUTHI, YACTUYHO aMOPTU3AIMOHHBIE OTUYUCIICHUS,
JU3WHTOBBIE JIBTOTHI, CICIHAIbHBIE (DOHIBI, TPAHTHI JJII HAYYHBIX PAOOTHUKOB U HAYYHBIX
yupexaeHuidi. B oTgenpHBIX  choyyasx —(UHAHCHPOBAaHME WHHOBAIIMOHHBIX  IPOEKTOB

OCYIIECTBIISIIOT CaMU 3aKa3uWKH — TMOTPEOUTENN MPOAYKIMH, IOJyd4aeMOd B pe3yJbTaTe
WHHOBAIINH.
Saganus
3amanue 1

W3yunB JEKIMOHHBI MaTepuan U JONOJHHUTENbHYI HH(pOpMaIUio, HEOOXOIMMO
3aMoJHUTH TA0JIUIly (HE MEHEE 5 NCTOYHHKOB).

Hcrounuk XapakTepHUCTHKa UCTOYHUKA IIpeumymectBa | HemocraTtku
(hHaHCUPOBAHUS (3aeMHBIN/TIPUBIICYEHHBIN;
BHYTPEHHEI/BHEITHUI»
BO3BPATHBIN/0€3BO3pATHBIN

3ananmne 2

HeobOxonumo BbIOpaTh 1Ba Hambojee BEPOSTHBIX MCTOYHMKA (PMHAHCHUPOBAHUS CBOEH
chopMyIMpOBaHHON OU3HEC-HIeN, 000CHOBAB CBOM BBIOOP, yKa3aB HEJJOCTATKH U IPEUMYILECTBA
Kaxaoro ucrouHuka (3-4 pocrouHctBa M 3-4 Hemoctarka). Takke aaTh XapaKTEPUCTHKY
BBIOPAHHOT'O UCTOYHMKA (BHYTPEHHEH MM BHEIIHUH, BO3BPATHBIN MM O€3BO3BPATHBIN).

Bonpochl K NpaKTHYECKOMY 3aHATHIO:

PuHaHCUPOBAHUE MHHOBALMOHHBIX IIPOEKTOB.

['ocynapcTBeHHbIE HCTOUHUKHM (PUHAHCUPOBAHMUS.

BHeOroxeTHbIe MCTOYHUKH (PMHAHCHPOBAHUSL.

HerocynapcTBeHHble HCTOYHUKY (PUHAHCUPOBAHUSL.

Kommepueckre HCTOUHUKY (PMHAHCUPOBAHMUS.

BeHuypHble HCTOYHUKY (PHHAHCUPOBAHUSI.

®dunancupoBanue ['ocynapcTBeHHBIM (OHIOM COACUCTBUS PA3BUTHIO MAJIBIX (hopm
IPEINPUITHI B HAyYHO-TEXHUUECKOH cdepe.

8. ®uHaHCUPOBAaHUE MHHOBALIMOHHOM JIE€ATEIBHOCTH HAa PETHOHAIIBHOM YPOBHE.

NownkAwb =




9. ®uHaHCUpPOBaHME U MOAJCPKKA MHHOBAIIMOHHOM NEATEILHOCTH 3apyOeKHBIMU
CTPYKTYpaMH.

10. duHaHCMPOBaHNE HEKOMMEPUYECKUX ITPOEKTOB.

11. JlaiiTe onpeneneHue NOHATHIO «(UHAHCOBOE 0OecredeHne MpealpUHIMATEIbCTBAY U
KakUM 00pa3oM MPOUCXOAUT KITaCCUPUKAIMS HCTOYHUKOB (PUHAHCUPOBAHHUS
MPEANPUATHS?

12. Ha peanu3zanuu Kakux MPUHIMIIOB OCHOBAHO (PMHAHCOBOE O0ECIIeYeHHE
MIpEeANPUHAMATENIBCTBA?

13. YTo OTHOCHUTCS K BHYTPEHHUM U BHEIIHUM UCTOYHHKAM (PUHAHCUPOBAHUS?

14. Urto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM NpeanpusTus?

15. HazoBute HOBBIE (POPMBI U METO/ABI (PUHAHCHUPOBAHUS ACATEIbHOCTU MPEATIPHSITHUS.

16. PackpoiiTe 5JKOHOMHYECKYIO CYIIIHOCTh (haKTOpPHHTA.

17. JlaiiTe onpeneneHne U Ha30BUTE OCHOBHBIE BU/IbI JIN3HUHTA.

18. Kak ocymiectBisieTcst pacdet 0011eil CyMMBbI TM3UHTOBBIX IJIaTeKen?

19. Ha3oBure npenmMy1iecTBa U HEAOCTATKU MCIOIb30BaHUS JIN3HUHTIA.

20. Ha3zoBuTe OCHOBHBIE BH/IbI 32€MHOT0 JOJITOBOT0 (PMHAHCHUPOBAHUS MPEIIPUATHUS.

21. B kakux ciay4asx peKOMeHyeTcsl (MHaHCHPOBAHUE 3a CUET JOJITOBBIX 0053aTeNbCTB?

Jlutepatypa: [1 - 8].

IIpakTnyeckas padora 13. ®uHaAHCHPOBAHHME HAYYHO-TEXHUYECKHUX NPOEKTOB. OueHka
HHBECTULHOHHOM NMPHUBJIEKATEILHOCTH IIPOEKTA

[lenb: M3y4UTh METOABI OIEHKU APGEKTUBHOCTH (PUHAHCOBBIX BIIOKCHHA B HOBBIC
IIPOEKTHI

B pesynbrare ocBoeHUst TeMbl POPMUPYETCS KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW IEIW W BBIOMpATh
ONTUMAJbHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcoOB U OTpaHUYCHUI

Teopernyeckas 4acTb

B nonsrue B(I)(beKTI/IBHOCTI/I HHBCCTUIUOHHOT'O ITPOCKTA OOBIYHO BKJIaJbIBAIOT CTCIICHL €TI0
COOTBETCTBUA LECIAM U MHTEPECAM YHACTHUKOB MHBCCTUPOBAHMUA. ,HJ'IS[ TOTO YTOOBI OIPECaACIINTD
9Ty CTCIICHb U HUCIOJIB3YCTCH OLICHKA, IMPU 3TOM HPOCKT MOKET OBITH OLICHCH Cpa3y IO IBYM
IIOKa3aTcisiM.

e ero 3p¢eKTUBHOCTL B 1eJI0M — OOIIeCTBEHHAs (COIMATbHO-DKOHOMHUYECKas) M
KoMMepueckas ((puHaHCcOBas);
e 3¢ @deKTHBHOCTL y4acTHsi B IPOEKTe — OILIEHKa IPOBOAUTCS Ul ONPEIEIICHUs

pealin3yeMOCTH MPOEKTa U 3aMHTEPECOBAHHOCTH B 3TOM BCEX YUACTHUKOB.

Cama oneHKka NpoeKTa 0a3MpyeTcs HA HECKOJIbKHX OCHOBOMNOJIATAOIIUX MPUHIMIIAX:

1. PaccMoTpeHrne W aHaiM3 MPOEKTa HA BCEX OJTamax >XU3HEHHOTO IMKJIA — OT
MPEABIHBECTUIIMOHHOIO ATama J0 3aBEPIICHHS MPOEKTA.

2. OOOCHOBAaHHOCTH MPOTHO30B (PMHAHCOBBIX MOTOKOB JJIsi BCETO PACUETHOIO MEepHOa.

3. ComocTaBUMOCTh YCIIOBUH CpaBHEHHUsS Pa3HBIX MPOEKTOB ISl BHIOOpA ONTUMAIBHOTO
pelIeHusl.

4. MaxkcuMalbHOCTh | MOJIOKHUTETHHOCTD A (heKTa OT pean3aluy MPoeKTa.

5. VYder BpeMeHHOTO (hakTOpa.

6. Yder Oyaymux (pUHAHCOBBIX 3aTpaT U MOCTYIIICHUH.

7. Yder Haubosiee CyIIeCTBEHHBIX IMOCICACTBUI OT pean3aIliy MPOeKTa.



8. Yuer uHTEpecoOB BCEX YUACTHUKOB ITPOEKTA.

9. OueHka BIUAHUSA UHQISAIH.

10. OneHka BIMSHUS PUCKOB pealu3aliy.

Lleab10 O1lleHKM HHBECTHIIMOHHBIX MPOEKTOB SIBJIAAETCH HCYEPNbIBAIOIINI OTBET HA TPU
OCHOBHBIX BOIpPOCa:

e KaKOBa PEHTa0ENbHOCTh NHBECTUIUY;

e KAaKOBBI CPOKH OKYIIAa€MOCTH IIPOEKTA;

e KaKOBbI PUCKU IIPOEKTA.

I'paMmoTHO npoBeeHHAs] HHBECTHIIMOHHAS OLIEHKA NMPOEKTA MO03BOJIsIeT:

e OLEHUTH peabHYIO MOTPEOHOCTh B MHBECTUPOBAHUH U HATMYUE HEOOXOAUMBIX ISl 3TOTO
YCIIOBHIA;

e BBIOpAaTh ONTUMAJIbHBIE HHBECTUIIMOHHBIE PEIICHNUS;

e BBIIBUTH (DAKTOPHI, CIOCOOHBIE OKA3aTh BIMSHUE HA (PaKTHUECKUE UTOTH MHBECTUPOBAHUS
U CKOPPEKTUPOBATh UX JCHCTBUE;

e OLEHUTH NPUEMIIEMBIE MTAPAMETPHI PUCKA U TOXOJHOCTH;

e pa3zpaboTaTh MEPONPUATHUS IO MOCTUHBECTULIMOHHOMY MOHUTOPHUHTY.

Onenka MHBECTHMIMOHHOW NPHBJICKATEJBLHOCTH INMPOEKTAa He00X0AMMa KOMIAHUHM B
CJIeYIOIIUX CJYYasax:

1. Ilpu nouicke MHBECTOPOB.

2. Ilpu BeI6OpE Hanbomee 3(pPEeKTUBHBIX YCIOBUMA KPEAUTOBAHUS WM HHBECTUPOBAHUS.

3. Ilpu BbIOOpE YCIIOBUIl CTPaxOBaHUS PUCKOB.

Yame Bcero Hanbosee 3aMHTEPECOBAaHHBIM B ITPOBEICHUN MHBECTUIIMOHHOMN OLIEHKH JHUIIOM
ABIIIETCS CaM UHBECTOP.

Bb160p 0THOTO KOHKPETHOTO MHBECTUIIMOHHOTO IIPOEKTa B HEKOTOPBIX CITydasix MOXKET ceOs
HE OKYNUTb. HepeOoxko 6o3nukaiom cumyayuu, 6 KOMOPbIX peuieHue 0 6bl00pe OOINHCHO
NPUHUMAMbCA 8 YCI0BUAX, KO20A HA PACCMOMPEHUU UMEemcs HeCKOIbKO NpoeKkmos. B amom
cyuae oYeHKa npUMeHsAemcs:

e s ompeaeneHus 3PQGEKTUBHOCTH HE3aBUCUMBIX WHBECTHIIMOHHBIX IMPOEKTOB, KOTJa
pEeLIeHNE O MPUHITUH WIM OTKJIOHEHUHU OJJHOTO HE BIIMET HA PELIEHUE O IPUHATUHU APYTOro;

e s onpeneneHus 3PGEeKTUBHOCTH albTEPHATHUBHBIX WM B3aMMOUCKIIOYAIONINX JPYT
JIpyra TpoekToB (cpaBHUTeNbHass 3((PEeKTUBHOCTH), KOIJAa MPUHATHE OJHOTO U3 HHUX
aBTOMATHYECKHU HCKIII0YAeT MPUHATHE APYTOTO.

CymiecTBYIOT METObI, KOTOpPbIE MO3BOJISIOT JENaTh BBIBOJBI, pacyeThl M pa3paboTKH He
TOJIKO IO BO3MOXHBIM CIIEHAPUSM Pa3BUTHUS OJJHOTO MPOEKTA, HO U BEIOUPATh ONTUMAJIBHBIN HX
Ha0Op U3 MHOKECTBA BEPOSITHBIX MPOEKTOB.

3aganus

3aganme 1
W3yunB JNEKIIMOHHBIA MaTepual U JOMOJHUTEIbHYI0 HH(POPMAIHMIO, HEOOXOIMMO
3aMOJHUT TaOJIUITY
Hazsanue mMeTona orieHKU VYcenoBus [IpeumymectBa | HenoctaTtku
IPUMCHCHHA

CraTtudeckue MCTOAbI OLICHKHU

I[I/IHaMI/I‘leCKI/IC MCTOABI

3KCHCpTHLIe MCTOAbI

3agaya 2

PaccunTaiite KpuTHUECKUi 00BEM MPOAAXK 110 MPOEKTY U MPUOBLIH OT mpojaxu 180 u 300
€AVHUI] TTPOTYKIIMH, €CJIM U3BECTHO, YTO: IIeHa €AMHUIBI IPOAYKIIMU cocTaBiisieT 2 600 pyoiei;
BEJIMYMHA TEPEMEHHBIX 3aTpaT Ha M3rOTOBJICHHME eauHMIBI mpoxykuuu — 1 200 py6neii;



BEJIMYMHA TMOCTOSHHBIX 3aTpar 3a Mmecan — 280 000 py6neit. Cnaemaiite BBIBOABI 00
3¢ (PEeKTUBHOCTH TTPOCKTA.

3amaua 3

Heobxoammo paccuntath CPOK OKYIIaeMOCTH MPOEKTA ECIIH MPeIaraloT MHBECTUPOBATh B
POeKT cyMmy B pazmepe 150 Toicssy pyOueid. Y roBopsT, 9TO MPOEKT OyAET MPUHOCHUTD B CPETHEM
50 TeICSTY pyOJIeit B TOJT YUCTOW MPUOBLIH.

3amaua 4

K yxe umeromummMcs ycnoBusiM npudaBuM cienyronuii ¢pakr. Bo BpeMs ocyiiecTBiIeHUs
MPOEKTA, KaXAbIi roj1 OyIeT TpaTUThes mopsiaka 20 Teicsiu pyOliel Ha pa3BUTHE MTPOSKTA.

3agaua 5

B mpoekt Hy»)HO BI0X)UTh 150 ThICSIY pyoOneit. [Imanupyercs, 4To B TeUeHHE MEPBOTO roja
noxon 0ynet 30 Teicsta pyouieii. B reuenue Broporo — 50 Teicsiu. B Teuenue tpetbero — 40 Thicsu
pyOuneii. A B uerBépToM — 60 ThICS4. He0OX0IMMO paccuuTaTh CPOK OKYIMaeMOCTH MPOEKTa

3agaua 6.

K npenpiaytieit 3anage nodapnsercs craBka AuckontupoBanus 10%

3amanmue 7

Heobxoaumo onpenenuTs TPUMEPHYIO MEPBOHAYATHHYIO CYMMY HEOOXOJMMBIX CPEJICTB
JUTSL peanu3allid  pa3padaTbiBaeMOil OM3HEC-HJIEM M PACCUUTATh C TOMOIIBI0 KPEAUTHOTO
Ka.]'II)Ky.]'IHTOpa Be.]'II/I‘—II/IHy CIXKECMECCAYHOT O IIJIaTeXKa aHHYI/ITeTHOl"O IIaTexa. CTaBKa 110 erlII/ITy
B35Th aKTyaJbHYIO Ha JaTy pacyera.

3amanue 8
Paccuuraiite Touky 6€3yOBITOYHOCTH Uil pa3pabaTbIBa€MOro MpoeKTa Mo cBoel Ou3Hec-
UJCH.

Bonpochl K NpakKTHYeCKOMY 3aHATHIO:

1. Ilepeuncnure OCHOBHBIE IPUHIIMIIBI OLIEHKH HHBECTULIMOHHOTO IIPOEKTA

2. YTounute BUbI 3)PEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTa

3. JlaiiTe onpeaeneHue cpoka OKyIaeMOCTH ITPOEKTa

4. Yto npencTaBiseT U KaK pacCUYUTHIBACTCS BHYTPEHHSSI HOpMa IOXOJHOCTH?

Jluteparypa: [1 - 8].

I[IpakTuyeckas padora 14. HemarepnanbHble aKTUBBI U 0XPAHA MHTEJJIEKTYAIbHOM
COOCTBEHHOCTH, JTUIIEH3HPOBAHHE

[lenb:  W3y4yuTh  OCHOBHBIE  TIOJIOKEHHUS,  COCTAaBJISIONIME  KOHCYJIbTAllMOHHO-
MH(POPMALIMOHHOE 00ecrieueHHe MPEIPUHIMATEIbCKOM 1eITeTbHOCTH.

B pe3ynbraTe ocBoeHHs TeMbl POPMHUPYETCS] KOMIIETEHIIUS:

VYK-2 - cnocoOeH omnpeaensaTh Kpyr 3aady B paMKax IMOCTABJICHHOW IeNM U BHIOUpPATh
ONTHUMAJIbHBIE CIIOCOOBI UX PELIEHUs, UCXOAsl U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MUMEIOLINXCSA
PECYpPCOB U OTpaHUYECHUI

TeopeTnyeckas 4acTb

Hemarepuanbhbie aktuBbl (HMA) — 3T0 IeHHOCTH, KOTOpPBIE HCIIONIB3YIOTCS IS BEACHUS
Ou3Heca, HO He UMEIOT GU3NYECKOMN (POPMBI.

B oOmem cnywae HeMaTepualibHble  aKTUBBI  BKJIIOYAIOT B ce0S  OOBEKTHI
MHTEIJICKTYyallbHOM  cOOCTBEHHOCTH. IlpM cOOTBETCTBUM ONpPENEICHHBIM KPUTEPUSM K
HEMaTepualbHbIM AKTUBAM, B YACTHOCTH, OTHOCATCS (1. 1 cT. 1225 'K PO):

— IPOU3BEIEHUS HAYKH, IUTEPATYPhl U UCKYCCTBA;
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— mnporpammsl Juist 9BM;
— 0a3bl JaHHBIX;
—  HCIIOJHEHHUS;
— (oHOIpaMMBbI;
— BeIllaHWE OpraHu3aIuii 3UPHOTo WK KabEJIbHOTO BEIaHNS,
—  H300peTeHUS;
—  TI0JIE3HBIE MOJICIIH;
— TPOMBILUICHHbIE 00pa3libl;
—  CEJIEKIIMOHHBIE JJOCTUKECHHUS;
—  TOIOJIOTUU UHTETPAIBHBIX MUKPOCXEM;
— HOy-Xay;
— (UpMCHHbIC HANMCHOBAHUS;
— TOBAapHBIE 3HAKHU U 3HAKU 00CITy)KHBaHMUS,
— HAMMEHOBAHHUS MECT MPOUCXOKICHUS TOBAPOB;
— KOMMepueckre 0003HauCHHUS.
K HemaTepuaibHBIM aKTHBaM OTHOCST aKTHBBI, KOTOPBIE YOBJIETBOPSIOT CIEAYIOLUIUM

YCIIOBUSIM:

1.

(98]

6.
7.

00BEKT CIOCOOEH NMPUHOCUTh OpraHU3alluyd 3KOHOMHYECKUE BBITOJbI (JOXOA) B OOBEKT
CIOCOOEH MPUHOCUTH OPTaHU3alMY SKOHOMHUYECKHUE BBITO/IbI (J0X01) B OyAyIIeM;
KOMITaHUS UMEET MPaBo Ha MOJIyuYeHHe JaHHBIX 5KOHOMUYECKHX BBITOJ B OyyIIeM;
BO3MO>KHOCTb MJIEHTU(UKALIUU OT JPYTroro UMyIIECTBa;

UCMOJb30BaHUE B TEYEHHE JUIUTEIBHOIO BPEMEHH, TO €CTh CpOKa I0JE3HOTro
UCTIONIb30BaHUs, TPOJOJDKUTEIILHOCTBIO — CBBIIE 12 MecsmeB WM OOBIYHOTO
OIEPALMOHHOTr0 LIMKJIa, €CJIM OH MpeBbIIaeT 12 Mecsles;

KOMIIAaHUSL HE IPEAINoJaraeT MHOCIECIYIOIY0 MNEpenpoiaxy JIaHHOIO MMYIIECTBA B
TedyeHue 12 mecsueB win OOBIYHOTO ONEPALlMOHHOTO LMKJA, €CIM OH MpeBblmaer 12
MECSIIEB;

NepBOHAYAJIbHAS CTOMMOCTb 00BEKTa MOKET OBITh OIpE/IeIIeHa;

OTCYTCTBUE MaTEpUAIbHO-BEIIECTBEHHON (OPMBEI.

CornacHo [lonoxeHuio Mo BelEeHHIO OyXTaJTepPCKOro yuyeTa M OyXraiarepckoil OTYETHOCTH B
Poccuiickoit denepanuu k HemamepuaibHolM akmueam OTHOCSITCS:

IpaBa, BO3ZHUKAIOILIME U3 aBTOPCKHUX M MHBIX JOTOBOPOB HA MPOU3BE/ICHUS HAYKH,
JUTEPATyphl, UCKYCCTBA U OOBEKTHI CMEXKHBIX MPaB, BKIIIOYasi KWHO(DUIBMBI, HHBIC
ay/IMOBU3YyaJIbHBIE IPOU3BEACHUS, TEATPAIbHO-3PENHIIHBIE TIPEICTABIICHHUS,
MYJIbTUMEANIHBIC TPOAYKTHI U T.11.;

MpaBa, BO3HUKAIOIINE Ha MporpamMmsl i DBM, 6a3bl NaHHBIX U IPYTOE;

IIpaBa, BOHUKAIOIINE U3 MATEHTOB HAa U300pETEHMS, TPOMBIIIIJICHHbIE 00pa31bl, U3
CBHJIETETILCTB HA IOJIE3HBIE MOJIEIH;

UCKJIIOYMTENILHOE MTPaBoO MaTEHTO001aAaTeNsl Ha CEJIEKIMOHHBIE IOCTUKEHUS;
UCKJTIOYUTENFHOE MPaBo BIaJelblia Ha TOBAPHbBIE 3HAKU U 3HAKU 00CTY>KUBaHUS WIH
JIMIIEH3UOHHBIX JOTOBOPOB HA UX HCIIOJIb30BAHUE;

IpaBa Ha HOY-Xay, TPOU3BOACTBEHHBIE CEKPETHI, €UHBIE TEXHOJIOTUH U JIpyTHe
pe3yJIbTaThl HHTEIJIEKTYAIbHOMN e TEIbHOCTH;

JIeJI0Basl peryTaluus OpraHu3aluu.

K HMA He oTHOCSTCS:

OpraHHU3aI[MOHHBIE PACcXObl (PacXobl, CBSI3aHHbIE ¢ 00pa30BaHUEM FOPUIUIECKOTO
TUIA, TPU3HAHHBIC B COOTBETCTBUH C YUPESAUTEIHHBIMU JOKYMEHTAMH YaCThIO BKIIAJa
YYaCTHUKOB (yUpeaUTeIIel) B yCTaBHBIN (CKJIaI0YHBIN) KalTMTaJl OpTraHU3aIHH ),
WHTEIJICKTYalIbHBIC U JICJIOBBIC KaUeCTBA MIEPCOHANIA OPTAaHU3AINN, NX KBAUTH(DUKAIIHIO 1
CIOCOOHOCTH K TPYAY, MOCKOJIbKY OHU HEOTACTUMBI OT CBOUX HOCUTENEH U HE MOTYT
OBITh UCIIOJIH30BAHbI 0€3 HUX.



B Poccun HemarepualibHbIe aKTUBBI HE TIPHU3HAIOTCS MPEIMETOM HAIOTOOOIOXKEHHS Ha
MMYIIECTBO OpraHu3auvd. [Ipm BBIOJIHEHMM psAa YCIOBHM B HAJIONOBOM YYETE Ha
HEMaTepualbHbIE aKTUBbI HAUUCIISIETCA aMOPTU3ALIUS.

JluneHsupoBaHue COOCTBEHHOCTH TpeACTaBiseT co0oil mpolecc Imepenadd IMpaB
BPEMEHHOTO  TOJIb30BaHMSI OOBEKTOM  HMHTEIUICKTyalnbHOH  cobcTBeHHOCTH. CoryiacHo
rpaXJIaHCKOMY 3aKkoHOAaTeNnbCTBY Poccuiickont denepanuu, CTOpoHa, Mepenaronias Ipasa,
Ha3bIBACTCS JUIIEH3UAP, & CTOPOHA, MPUOOpeTaroIIasl MpaBa — JIMIIEH3UAT.

3aganug

3apanme 1
BbI ipoBenn uccieoBaHue B 00NACTH XMMHUH, B PE3yJIbTaTe KOTOPOTO OTKPBLTH HOBBIH
3aKOH MPUPOJIbI, CHAHTE3UPOBAIM paHee He M3BECTHOE BEIIECTBO M HAMKCAIN 00 3TOM HAy4YHYIO
CTaThl0. BrimenuTe u oxapakTepu3ynTe Bce OXpaHOCIOCOOHBIC pe3yNIbTaThl HHTEIUICKTYIbHOU
NeSITeIbHOCTH:
HayuHoe oTKpbITHE, HOBOE BELIECTBO (N300 peTeHHE), HAyUHAsl CTaThs (IPOU3BEACHHE
HayKH).
Hogsoe BemecTBO (M300peTeHne), HayyHasi CTaThs (IPOU3BEICHUE HAYKH).
HoBoe BemiectBo (M300peTeHNE) MpU YCIOBUHU €TI0 MATCHTOBAHMS, HAay4dHas CTAaThs
(mpou3BeicHUE HAYKH) TPU YCIIOBUH €€ Oy OJMKOBAaHMS.

3aganme 2

AHTOHOB — €IMHCTBEHHBIH aBTOp pa3pabOTKM — pacKpbUl €€ CyTh B JOKJIaJe Ha
koH(pepenumu. Jloknan Obut omyonukoBan 1 ¢gespans 2016 rona. [danee 18 deBpans 2017 roma
AHTOHOB OOpaTHJICSI K MAaTEHTHOMY IMOBEPEHHOMY 3a yCIyraMH 1o O(OpMIICHHIO 3asBKH Ha
pEeruCTpaImio JaHHOW pa3paboTKH Kak m3o0pereHus: B Pocrnarenrte. [laTeHTHBIN TTOBEPEHHBIN
3asBUJI O HETIATEHTOCIIOCOOHOCTH JJAHHOM pa3pabOTKH, TOCKOJIbKY OHA YK€ U3BECTHA M3 YPOBHS
TEXHUKH, TaK Kak HHPOpMaIus o Hell Oblila pacKpbiTa B OMyOJIMKOBAaHHOM J0Kiaae. [Ipoyrure 1.
3 ct. 1350 T'K P®. IIpaB 11 naTeHTHBINH OBEPEHHBIN?

Het, moToMy 94T0 AHTOHOB SIBJISIETCS] €ITMHCTBEHHBIM aBTOPOM Pa3padOTKH, TOITOMY HE
KKOHKYpPUPYET» CaM C COOOH W 3Ta IMyOJHKAIMs HE MOXKET CUUTAThCS JUIsl HETO BOIICIIICH B
YPOBEHb TEXHUKH.

Het, noToMy 4TO JIBrOTHBIN CPOK Ha TOJauy 3asABKH I1OCIIE PACKPBITHA HHPOPMALIUU HE
UCTEK.

Jla, moTOMY 4TO MO 3aKOHY HE UMEET 3HAYCHHUS, KTO PACKPBLI JaHHBIE O pa3padoTKe, a
JBTOTHBIA CPOK /IS TIOaYH 3asiBKH 1TOCIIE PACKPBITHS HH(POPMAIIUN YIKE UCTEK.

3aganue 3
HckmounTenbHBIM IPaBOM Ha KaKUe 0ObEKThl UHTEIUIEKTYalIbHOM COOCTBEHHOCTH HEIb3S
pactopsiiuThbCsl (Hampumep, MyTeM MPEAOCTaBICHUS IPaBa HMCIOIb30BAHUS TAaKOrO0 OOBEKTa
JIPYyroMy JUIy B (hopme TUIIEH3UOHHOTO J0roBOpa)?
PacriopssmuThcsi  MOXHO — HCKJIIOUHTENBHBIM  TPAaBOM  Ha  JIFOOOH  OOBEKT
WHTEJUICKTYaJIbHONH COOCTBEHHOCTH.
[Tporpammer 1st 9BM 1 6a3bl TaHHBIX.
POrUpMEHHOE HAUMEHOBAHNE U HAMMEHOBAHUE MECTa MPOUCXOKICHHUS TOBapa.

3ananmue 4

Bocronp3oBaBIIMCh MOMCKOM MO TATEHTHBIM 0Oa3aM, HEOOXOAWMO HAaWTH MAaTEHTHI,
BBIJJAHHBIC HA pa3JIMYHbIC OOBCKTHI HWHTEUICKTYaJbHOH COOCTBEHHOCTH H JaTh UM
xapakTepucTuky  https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-

poisk.pdf



https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpochl kK IpaKTHYECKOMY 3aHATHIO:

1. Uto Takoe MHTEIUIEKTyalbHas COOCTBEHHOCTh?

2. Kakwue cymecTByIOT BUIBI HHTCIUICKTYATbHBIX TpaB?

3. UeMm peryaupyroTcs BOPOCHI CO3/IaHUsI, UCTIOJIb30BAHUS M OXPAaHbl HEMAaTePHAIbHBIX
aKTUBOB?

4. Kakue HOBIIIECTBA M KaK MOYKHO 3alMIIATh ¥ KOMMEPIHUAIU3UPOBATh IOPHIUICCKUMU
cpeacTBamu?

5. O3HaKOMBTECH C TUIEH3UPOBAHUEM JESITETLHOCTH B 00J1aCTH CO3AaHUS U TPUMEHEHUS
WH(POPMAITMOHHBIX TEXHOJIOTHH. Kakue 0OCHOBHBIC 3aKOHBI PETYJIMPYIOT TaHHYO NESATEITHbHOCTh?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 15. HemarepuajibHble aKTUBbI M 0XPAHA HHTEJJIEKTYAJIbHOM
COOCTBEHHOCTH, JINLICH3HPOBAHHUE

[lenb:  W3y4yUTh  OCHOBHBIE  TIOJIOKEHHUS, COCTABJISIONINE  KOHCYJIbTAllMOHHO-
MHPOPMALMOHHOE 00ecTieueHHEe MPEIPUHIMATEIBCKON eI TETFHOCTH.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW IIEIH U BBIOMpATh
ONTUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOAS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB M OTPAHUYECHUIN

TeopeTnyeckas 4acTb

WNHuTennexryanbHas coOCTBEHHOCTh — 3aKPEIJICHHbIE 3aKOHOM MCKIIIOUUTENbHbIE MpaBa
Ha pe3ynbTaT MHTEIUIEKTYaJdbHOW JAEATEIBbHOCTH WJIM CPEACTBA WHIMBUIYaJIU3aLUU.
3aKOHOJATEIbCTBO, KOTOPOE OINpeAeseT IpaBa Ha MHTEIUIEKTyaJlbHYI0 COOCTBEHHOCTD,
yCTaHaBJIMBAET MOHOIIOJIMIO aBTOPOB Ha OIpefesieHHble (OPMBI UCIOJIB30BAaHUS PE3yJIbTaTOB
CBOEH HMHTEIJIEKTYaJbHOW, TBOPUYECKOM JEATENbHOCTH, KOTOpbIE, TaKUM O0O0pa3oM, MOTYT
MCIIOJIb30BATHCS APYTUMU JIMLIAMU JIMIIB C Pa3pEIICHUS IEPBBIX.

CyTb oxXpaHbl IIpaB Ha OOBEKTHl MHTEJIEKTYAJbHOH COOCTBEHHOCTH 3aKIIOYaeTcs B
TOM, 4YTO aBTOp (co3jgaTenb) OOBEKTAa HHTENIEKTYaJbHOH COOCTBEHHOCTH WIM Jpyroe
IPU3HAHHOE 3aKOHOM JIMIIO IOJIYy4aeT OT rocyJapcTBa UCKIIOUUTENbHBIC IIPaBa HA CO3JaHHBIN
00BEKT MHTEJIEKTYAIbHOM COOCTBEHHOCTH HA ONPE/eNICHHbII epHo/l BpEMEHHU.

[IpaBoBasi oxpaHa OOBEKTOB HMHTEIUICKTYAJIBHOW COOCTBEHHOCTH O0O€CIeUnMBaeTCs Ha
OCHOBE IAaTEHTHOIO 3aKOHOJATENIbCTBA, 3aKOHOAATENbCTBA IO 3aIIUTE HEJO0OPOCOBECTHOM
KOHKYypeHLUU (TpaBa Ha KOMMEpPUYECKYIO0 TailiHy), aBTOPCKOIO IIpaBa, 3aKOHOJATEJIbCTBA O
CpeICTBAaX MHIMBHIyalu3alMd. 3a HapylIeHHE IMPaB WHTEJUIEKTyaJlbHOW COOCTBEHHOCTH
HACTYIaeT TpakJaHCKas, YrojiOBHash M aJMUHUCTPAaTUBHAs OTBETCTBEHHOCTb. TEXHHYECKOE
HOBILECTBO MOXHO 3aIIUTUTh OT UCIIOJIb30BAHUS APYTUMH JUIIAMU ITyTeM 0(hOpMIIEHHUS TaTeHTa
Ha M300peTeHne, NaTeHTa Ha IPOMBIIIUICHHBIH 00pasel, CBHCTENbCTBA Ha MOJIE3HYI0 MOAETb HIIH
HOY-Xay

B coBpeMeHHBIX peanusX I@paBoBas OXpaHa M 3allUTa MHTEJIEKTYaJIbHOM
COOCTBEHHOCTH sBiIsieTCsT  A(PQPEKTHUBHBIM  CPEICTBOM  3alllUTBl OT HEI0OpPOCOBECTHBIX
KOMMEPCAHTOB, MOBBIIIEHHS KalUTAJIN3AlUA OpPraHU3allii U yBEIMUYEHUS €€ JOXOJHOM 4YacTw,
CHW)KCHHS PUCKOB IOTEPH MMHUIDKA B PE3YJIBTATE NEATEIBHOCTU OPraHMU3ALMN, HapyIIAOIINUX
UHTEJIJIEKTyaJIbHbIE [TpaBa.

3aganus



3aganme 1

[Ipy mnpoBeneHUH ONBITHO-KOHCTPYKTOPCKOH pabOThl B  J1abOpaTopuu  Hay4yHO
HCCJIEIOBATENIbCKOIO0 MHCTUTYTAa HAay4YHBIH COTpyAHMK MaTBeeB H300pesl HOBOE YCTpPOMCTBO.
3aBeyrouuii 3Toii naboparopueii Kapnos norpedoBai ykazaTh B KaueCTBE aBTOPOB H300pETEHHS
He ToibKO MarBeeBa, HO U ero, KaproBa, MOCKOJIbKY OH OCYIIECTBJISUI 00Iee pyKOBOJICTBO
JTAHHOM pPaboTOM, KOHTPOJMPOBAI XOJ €€ BBIOJHEHHS M OKa3biBal MarBeeBy BCsSYECKOe
OpraHU3aIl[MIOHHOE U MaTepHallbHOE COJIEHCTBUE, BHUKAN B CYTh pa3pa0OOTKH U JaBajl ILCHHbIE
coBeThl. MaTBeeB COTMIaCHJIICS Ha 3TO MPHU YCIOBHH, YTO 3TO OyAeT 0pOpPMIICHO JOTOBOPOM H 32
3TO eMy OyzeT 3amnadeHo. Kapnos u MaTBeeB noamnucanyu corjianieHyue, 13 KOTOporo clieZ[oBao,
YTO CTOPOHBI IPU3HAIOT, YTO OHM SIBJIIIOTCSI COABTOPAMH U300peTeHHs], 1 ObLIO 1aHO ONMHUCAHUE
nzobperenus. OroBopeHHyro cymmy KapmoB HememieHHO mnepenan MarseeBy. HMHCTHTYT
o(opMuIT Ha TaHHOE U300peTeHHE MATEeHT, B KOTOPOM 00J1ajaTesIeM CKITIOUUTENILHOTO TIpaBa Ha
n3o0pereHne ObUI yKa3aH MHCTUTYT, a aBTOpaMU H300peTeHus ObUIM yKa3aHbl MaTBeeB U
Kapnos. Briocneacteun MatBeeB noccopuics ¢ KapnoBbIM U pemmn JOOUThCS HCKIIOYESHHUS
yKazaHusg Ha aBTopcTBO KapmoBa u3 nateHta. BriGepure mpaBMIIbHYIO IOPUIUYECKYIO OLIEHKY
OIMCAaHHOW CUTYaLUU.

Curyanusi COOTBETCTBYET 3aKOHY, NMOCKOJIbKY WHTEIJIEKTYaJbHbIE MpaBa SIBISIFOTCS
IepelaBaéMbIMM M OTYY)KJAa€MBIMH aKTHMBaMH. MarBeeB HE HMeEET IIpaBa OCIAapUBaTh
coaBTopcTBO Kaprosa.

ITponaka aBTOpCTBa 3aKOHOM HE NpU3HaeTca U He 3amumaercs. Cuenka Kapnosa u
MarBeeBa HUYTOXHA, IOTOMY 4YTO 3aBEAYIOUIMI J1abopaTopueil HE BHEC HUKAKOI'O JINYHOIO
TBOPYECKOT'O BKJIa/a B CO3[JaHUE HM300pPETEHUS W HE MOXKET CUUTATHCS ABTOPOM IO 3aKOHY.
MatBeeB uMeeT OCHOBaHHUs Ul ocriapuBaHus coaBTopcra Kaprosa.

Kapnos sBnsercs coaBropom MarseeBa B cuiny 3akoHa. Cormamenue KaprioBa u
MartBeeBa sBiI€TCA U3IMIIHUM M HEACUCTBUTEIbHBIM. MaTBeeB HE MMEET IpaBa OCHapHUBaTh
coaBTopcTBO Kapnosa n n1oimkeH BepHyTh KapnoBy MosydeHHBIE OT HETO JIEHBIN.

3aganue 2

OO0111ecTBO € OTpaHMUYEHHON OTBETCTBEHHOCTHIO «CTapT Am» noaano B PocniaTeHT 3asBKy
Ha MOJTy4eHUe IaTeHTa Ha KOMMEPUYECKH IIEHHYI0 pa3paboTKy B kauecTBe nzooperenus. K «Crapt
Any» oOpaTwiach KOMIIaHUS, 3aMHTEPECOBaHHAs B MCIIOJIB30BAHWU ITaHHOW pa3paboTKH, C
BBITOJIHBIM TIPEJIOKEHUEM TNPHOOPECTH BPEMEHHYIO HEHUCKIIIOYMTENBbHYI0 BO3MOYKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Ana» pa3bsacHII PyKOBOJACTBY (PUPMBI, YTO, 10 €r0 MHEHUIO, B
Poccun 310 HEBO3MOkHO. [IpaB nu oH?

A Ja, moTtoMy 4TO JMIIEH3UPOBAHME NATEHTHBIX 3asBOK 3aKOHOJATEILCTBOM HE
IIPEyCMOTPEHO.
B. Ot4actu ga, TOTOMY YTO 10 MyOJHMKAI[MM MATEHTHOM 3asBKU MPAaBO MCIIOJIb30BAHUS

cBoelt pazpabotku «CTapT Am» MOXKET MPEIOCTABUTH TOJIBKO B KaUeCTBE HOY-Xay (IIpU YCIOBUH,
YTO CBEACHUS COXPAHSIINCH B peKUME KOH(PUACHIIMATBHOCTH), a TIOCIIE MMyOIUKAIIMH PEXUM HOY-
Xay IO 3aKOHy HpOMNajJaeT M J0 MOMEHTa IOJIy4eHUs IaTeHTa OPUANYECKUH OOBEKT
HCTIOJIB30BaHUS OTCYTCTBYET.

C. Her, moTomy 4TO Kak 10, TaK ¥ MOCEe MyOIUKaIMK MATeHTHOW 3asiBKU 10 MOTyYSHHS
nateHta «CrapT Am» MOXET MpeJoCTaBIATh MPaBO HCIIOIB30BAaHHUS COOTBETCTBYIOIIEH
UHPOPMALIMK, HECMOTPS HAa TO YTO OTCYTCTBYET OXpaHSEMBbI OOBEKT HHTEICKTYaIbHOMH
COOCTBEHHOCTH (HOY Xay, U300peTeHne); a €CJIM B OTHOIIEHUH Pa3paboTKH COOIIOJAIICS PEKUM
KOH(QHIEHIIMAIBHOCTH, TO 3TO TaKXe BO3MOXXHO IO JOrOBOpPY O NPEAOCTAaBICHHM IpaBa
UCTIOJIB30BaHUsI HOY-Xay (HO TOJIBKO IO MyOJMKAIWuU 3asiBKH, €CJIU BCS CyTh TaKOro HOYy-Xay
3aKJroyaach B JaHHOM U300pETEHUN).

3ananue 3



B cBs3u ¢ BBINONHEHHEM KOHKPETHOTO 3aJaHus paboToiarens paOOTHHK-WHXKEHEp B
HepaOouee Bpemsi 28 cenTsiOpsa 2016 roma paszpaboTtan yCTpOHCTBO ISl CIyTHUKOBOTO
MOHUTOPHHIA MECTOIOJIOKEHHS TPYNIl U OTAEIbHBIX JIOJEH, O YeM NHUCBMEHHO YBEIOMUII
paboromarens. PaboTonarens Hu4ero pabOTHUKY 1O MIOBOY 3TOM pa3paboTku He coobmman, a 24
¢despans 2017 roga mojan B OTHOUIEHMM Hee B PocmaTeHT 3asBKy Ha BbIJjauy HaTeHTa Ha
MOJIE3HYI0 MOJIeNb, yKa3aB paOOTHWKAa B KadecTBE aBTOpa W BBIIUIATHB €My THIIOBOE
BO3HArpaXkKI€HUE, OTOBOPEHHOE B TPYAOBBIX TOTOBOPAX BCeX paOOTHUKOB JTaHHOW OpraHU3alliH.
BriocnenctBum mateHT paboTOJaTeN0 Ha 3Ty IOJIE3HYIO MOJENb ObUT BBIAAH, PabOTONATENh
NPUHST UCKIIIOUYUTENIBHOE MPAaBO Ha Hee K OyXraJTepcKoMy yuyeTy M MpeAOoCTaBUII MpaBoO ee
UCTIOJIB30BaHUs CBOEMY MapTHEPY, KOTOPBIA Haval MPOU3BOACTBO TAKUX yCTPOHCTB. Bripase mu
uHXeHep: 1) ocmapuBaTh BbIJauy NaTeHTa; 2) TpeboBaTh OT paboTomarens KOMIEHCAIUi 3a
HapyIIeHHE UCKITFOYUTEIFHOTO TIpaBa HHYKEHepa Ha JIaHHYI0 pa3padoTKy?

A WHxeHep He BIIPaBe OCMApPUBATh NMATEHT U MPEIbIBIATh IPETEH3UH K paboTOIATelIO,
MOTOMY 4TO paboToAaTe b MPUHSIT UCKITIOUUTEIFHOE IPAaBO Ha U300peTeHNe K OyXTalTepcKoMy
yueTy (MOCTaBUJI MATEHT Ha OaJIaHC).

B. WmxeHep BIpaBe ocrapuBaTh MAaTeHT W TpeOOBaTh KOMIICHCAIMA OT paboTomarens u
ero naprTHepa, OTOMY 4TO M300peTeHHE HE SBJSUIOCH CIIY>KEOHBIM U y paboTojaTens He ObUIO
IIpaBa Ha [0JyYeHHE NIaTeHTa.

C. Wmxenep BmpaBe OCMapuBaTh MATEHT, IMOTOMY YTO MPABO HA IOJyYEHHE MAaTEHTa
BEPHYJIOCh K HEMYy KaK aBTOpy-u3oOperatento (paOOTHUKY), HO HE BIpPaBe MNPEAbSBIATH
IIPETEH3UH O HAPYLIEHUH CBOETO MCKIIIOUUTENBHOIO MpaBa (II0OTOMY YTO Y HEro ero He ObLIO), a
BIIpaBe TpeOOBATh BO3MEIIEHUS YOBITKOB U (MJIM) KOMIIEHCAIIUK MOPAJIBHOTO Bpeia (€CIu CMOXKET
JI0Ka3aTh COOTBETCTBYIOIME 0OCTOSITEIbCTBA).

3aganue 4

Cotpyanuk, paboTarolnii B KOMIIAHUHU 110 TPYI0BOMY JI0IOBOPY, 10 CBOEI HHUIIMATUBE B
paOouee BpeMsi HapHCOBaJl Ul Hee JIOTOTHIl (ABTOPCKOE NMPOU3BENCHUE — OOBEKT IpaduKn).
Co3naHue JIOTOTHIIOB B TPYAOBbIE OOS3aHHOCTU COTPYAHMKA HE BXOAMWIO. JlaHHBIA JIOrOTHII
KOMITaHUSl 3aperucTpHpoBajla B KauecTBE M300pa3UTENILHOIO TOBAPHOIO 3HAKa M IOJIyduIia
COOTBETCTBYIOIIIEE CBUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 'K P®. Cmoxer i au3aiinep
TpeOOBaTh OTMEHBI PETUCTPALIMH JAHHOTO 3HaKa?
A. Her, moromy 4TO mpaBO Ha TOBAPHBIM 3HAaK HE MOXET NPUHAJICKATH JU3ANHEPY
(pusmyeckoMy JHILy) U aBTOPCKOE MPaBO Ha MPOU3BEICHNE IPaQUKU HE MOXKET MEePECeKaThCs C
UCKJIIOYUTENbHBIM [IPaBOM Ha TOBApPHBIH 3HAK.

B. Jla, mOTOMY YTO HCKJIIOUUTENILHOE MPaBO HAa NPOM3BEACHUE TpapUKH HE MEperuio
KOMITaHHHM, a TOBAPHBINA 3HAK HE JOJDKEH HapyIIaTh Yy>KUX aBTOPCKUX IIPaB.
C. Her, motoMy uTO JaHHBIH JIOrOTHUIl SIBIISI€TCSI CIIy’)KEOHBIM IPOMU3BEIECHUEM MU

HUCKIIFOYUTCIIBHOC IIPABO HA HCTO MMPUHAJICKUT KOMITAHWUU.

3apanue 5

W3yuuB nHpopmalmio, MpecTaBleHHY0 Ha caiite PocnateHT ®enepaibHOl CITyKOBbI 10
WHTEIICKTYalIbHOU coOOCTBEeHHOCTH https://rospatent.gov.ru/ru, MOATOTOBUTE CIIUCOK JIOKYMEHTOB
JUIL PETUCTPAIlMK TPaB HAa WHTEIUICKTYyaJIbHYIH0 COOCTBEHHOCTh B paMKax pa3padaThIBacMOro
OM3HEC-TIPOEKTA.

Bonpochl kK IpaKTHYECKOMY 3aHATHIO:
1. Uto Takoe MHTEIUICKTyalbHass COOCTBEHHOCTh?
2. Kakwue cymecTByOT BUIBI HHTCIUICKTYTbHBIX TPaB?
3. UeMm peryaupyroTcs BOIIPOCHI CO3/IaHUsl, UCIIOJIb30BAHUS M OXPAaHbl HEMAaTePHAIbHBIX
aKTUBOB?
4. Kakue HOBIIIECTBA M KaK MOYKHO 3aIUINATh ¥ KOMMEPIHAIH3UPOBATH IOPUIHMYCCKUMU


https://rospatent.gov.ru/ru

cpexncrBamu?
5. O3HaKOMBTECH C JTUIICH3UPOBAHUEM JIEATEITLHOCTH B 00JACTH CO3aHUS ¥ IPUMECHCHUS
nH(GOPMAIMOHHBIX TeXHOJOTHi. Kakue oCHOBHBIC 3aKOHBI PETYIHUPYIOT TaHHYIO 1EATEeTHbHOCTh?

Jlutepatypa: [1 - 8].

IIpakTnyeckas padora 16. HemarepnaibHble AKTHBBI M OXPAHA HHTEJLUIEKTYAJIbHOM
CO0CTBEHHOCTH, JINLICH3NPOBaHUE

Llenp: yriyOneHue 3HAHUH OO0 OCHOBHBIX BHIaX OOBEKTOB HWHHOBAIIMOHHOM
HH(DPACTPYKTYpHI, H3y4eHHE 0COOCHHOCTEH MTPEICTABICHHE MPOEKTOB

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIICTCHIINS

VYK-2 - cniocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTaBICHHOW IEW W BBIOMpATh
ONTUMAJIBHBIC CIIOCOOBI UX PEIICHUS, UCXOAS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcOB U OTpAaHUYCHUHN

TeopeTnyeckas 4acTb

Oprasm3aliioHHy0, TMPAaBOBYID W OSKOHOMHYECKYIO TMOJACPKKY HHHOBAIMOHHOM
JESTEIILHOCTH TPEINPUATHS Ha Pa3UYHBIX YPOBHIX M B pa3iHuHbIX (Qopmax obecreuynBaeT
WHHOBAIIMOHHAs UH(PPACTPYKTypa.

[Tox nHHOBaNIMOHHOM WHPPACTPYKTYPON MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aUMOJICCTBYIOIINX OpTraHU3AINH, YUPEKIACHUHN, UX 00bETMHEHNN, ACCOLUAIINM JTF000H (hOPMBI
COOCTBEHHOCTH, OKAa3bIBAIOIIUX YCIYTH TO OOECHEUEHUI0 HWHHOBAIIMOHHOW NEATeIbHOCTH
(puHaHCOBBIE, KOHCAJITHHTOBBIC, MAPKETUHTOBBIC, WH(OPMAITMOHHO-KOMMYHUKATHBHEIE,
IOpUANYECcKre, 00pa3oBaTeIbHbIC U T.1I1.).

NuHoBanmoHnHass WH(QpacTpykTypa OOBEIWHSAECT OpraHU3aIlii Pa3JIMYHBIX BHJIOB:
KOHCAQJIITUHTOBBIE, MAapKETHHTOBBIC, HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE, OPUIUYECKUE,
o0pa3zoBaTelbHbIC, TPEHUHTOBBIC W T.I. (DUPMBI, WHBECTOPOB, MOCPEIHUKOB, HAy4YHBIE U
rOCyJapCTBEHHBIE  YUPEXKACHHS, KOTOPbIE CBOEM JESATENbHOCTbIO  OXBAaThIBAIOT  BECHh
WHHOBAIlUOHHBIM IUKJ - OT TEHEpaluyd HAyYHO-TEXHWYECKOW WJIeW [0 peau3aiuu
HOBOBBC/ICHHS.

Llenpto  co3maHust  MHPPACTPYKTYPHI  SIBISETCS  KOMIUIGKCHOE  OOECTICUCHHE
WHHOBAIIMOHHOW JESITETbHOCTH CYOBEKTOB XO3MCTBOBAHUS, COXPAaHEHHE U Pa3BUTHE HAYYHO-
TEXHUYECKOTO TOTCHI[MANa CTpaHbl B HMHTEpecax oOIIecTBa, BKIIOYAs TMPEOJOJICHHE CIaja
MPOU3BOJCTBA, €r0 CTPYKTYpHasl MEPEeCTPOiiKa, NU3MEHEHUE HOMEHKIIATYPbl U3, CO3AaHUs
HOBOU MPOIYKITNH, HOBBIX TPOU3BOJACTBEHHBIX MTPOIIECCOB.

BaxnbIM 3TanoM MOATOTOBKHM K 3allIUTE MPOEKTA SIBISETCS MOATOTOBKA MPE3CHTAIUH.
[Ipe3eHTanmst — CHCTEMHBIN UTOT JACSITEIHPHOCTA 00YUaIOIIEerocs, B Hee BHIHECEHBI BCE OCHOBHBIE
pe3yNbTaThl paboThl Ha/l MHANBUAYATHHBIM IPOSKTOM.

BrimontHeHNE Tpe3eHTaIil i 3allUThl MPOEKTa IMO3BOJSET JIOTHYECKH BBICTPOUTH
MaTepuai, CUCTEeMaTH3UPOBaTh €ro, MPEJACTaBUTh K 3aIIUTe, MPUOOPECTH OMBIT BHICTYIUICHHS
nepesa ayautopue, GopMupyeT KOMMYHHUKATUBHBIC KOMIIETEHITUN 00yYaroerocs.

Jlyis onTHMansEHOTO 0TOOPa CoepKaHMsI MaTepHralia paboThI B IPE3CHTAIMH HEOOXOAMMO
BBIJICJIUTH KJTIOUEBBIE MOHSATHSA, TEOPUH, TIPOOIEMBI, KOTOPBIE PACKPHIBAIOTCS B MPE3CHTAIIUN B
BUJIE CXeM, AWarpamm, Tadbmuil. Ha xaxmom crnaiije onpeaenseTcs 3arojoBOK MO COJEPKaHUIO
Marepuasa.

OnTuManbHOE KOTUYECTBO CIIalIOB, MpeaaaraeMoe K 3ammure padotsl, — 10—12.

Conepkanne maTepuala, MPeJACTaBICHHOTO B OJTHOM CJaie, TOKHO COOTBETCTBOBATH
3aroJIOBKy claija.

Jnst opopmiieHus CIalI0B TPE3CHTAIMH PEKOMEHIYETCS HCIOIb30BaTh IPOCTHIE



111a0JI0HBI 6€3 aHuMaIuu, COOTI0IaTh €MHBIN CTHIIL OPOPMIICHHS BCEX claiiioB. PekoMeHayeTcs
Ha OJTHOM CJIaiiJie MCII0JIb30BaTh He 00JIee TpeX LIBETOB: OJUH — JUIsl JOHA, OJIMH — JUIsl 3ar0JIOBKOB,
oJluH — JUIs TekcTa. CMeHa ciaiIoB yCTaHaBIMBAETCS 110 LIETYKY 03 BpEMEHH.

[pudT, BEIOMpaeMblii A1 MPE3EHTALUH, TOJKEH 00ecreuynBaTh YNTAEMOCTh Ha SKpaHe U
ObITh B mpenenax pazmepoB 18—72 0T, uro obecneynBaeT Mpe3eHTabeIbHOCTh MPEeACTaBICHHOM
uHpopMaimu. He ciaenyeT ucnonb3oBath pazHble HIPU(TH B OJHON MPE3EHTALINU.

ANTOpUTM BBICTpaMBaHUS MPE3EHTAIIMN COOTBETCTBYET JIOTHYECKON CTPYKType pabOThl U
OTpaykaeT MOCIe10BaTEIbHOCTh €€ 3TAIOB.

3ananus

3ananue 1.
[IpoBecT  CpaBHHUTEIBHBIH  aHANU3  OCHOBHBIX  OOBEKTOB  WHHOBAIIMOHHOM
HH(DPACTPYKTYPHI, 3aTIOJTHUB TAOJIHUILY.
CpaBHuTeNbHAs XapaKTePUCTHKA 00bEKTOB HHHOBAIIMOHHOW HHAPACTPYKTYPHI
Ha3Banue o0bexTa OTIUYUTENbHBIE CBOMCTBA DOyHKIU [Tpumep

3amanue 2.

TecTnl

1. K o6bexktam nHGpacTpyKTyphl HAYKH U MHHOBAIIUN OTHOCSITCS:
l. KOHUIEpHBI U aCCOIMALINH;
2. OOIIeCTBEHHbIE aKaIEMUU;
3. TexXHOIapKHu.

2. OCHOBHBIM OpraHOM, KOOPAUHUPYIOIUM AESITEIbHOCTh MUHUCTEPCTB U BEOMCTB B HAyYHO-
TEXHUYECKON ¥ MHHOBAI[MOHHOMN 00JIACTSIX, SIBIISETCS

1. IIpaBUTENBCTBEHHAs] KOMUCCHUS 110 HAYYHO-TEXHUYECKOMN MOJINTHKE;

2. MunHayku u TexHosoruii PO;

3. MuHucrepcTBO 3KOHOMUKU PD;

4. TocynapctBenHas Jlyma.

3. OTHOCHUTENBHO BHYTPEHHEN Cpe/ibl HHHOBAIIMOHHASL CTPATETUS] MOXKET OBITh:
1. mponykroBas;

2. ¢yHKIMOHATbHAS;

3. pecypcHas;

4. opraHu3alMOHHO-yMIpaBIeHYECKas,
5. CHTyalMOHHAas.

4 CyObeKTsl ”HHOBAITMOHHOM JIEATEIEHOCTH KBATH(DUITUPYIOTCS Ha!
a) HETMOCPEACTBEHHBIX U BCIIOMOTaTeIbHBIX

0) IpsIMBIX U KOCBEHHBIX

B) IVIaBHBIX U BTOPOCTENEHHBIX

I') 3HAYUMBIX 1 HE3HAUUTENbHbIX

5 'ocyaapcTBeHHas MTHHOBAIMOHHAS MOJIUTHKA SABJISETCA MPEIMETOM:

a) UCKITIOYUTENbHOM koMmneTeHueil Poccuiickoit denepanuu

0) UCKITIOUUTENIBHON KOMIIeTeHIHeH cyObekToB Poccuiickoit denepanuu

B) COBMeCTHOTO0 BeieHus Poccuiickoit @eneparun u cyobektoB Poccuiickoit @eneparuu

6. T'ocynapcTBeHHOE peryJnpoBaHNe HHHOBALMOHHON NOJIUTUKU AU depeHunpyeTcs Ha:



a) IpsMO€ U KOCBEHHOE

0) Gr0/KETHOE ¥ BHEOIOHDKETHOE
B) OCHOBHOE U BTOPOCTETIEHHOE
I') 3HAYUMOE U HE3HAUUTEIbHOE

7. 'ocynapcTBeHHass HAyYHO-TEXHUYECKas Iporpamma — 3T0:

a) KOMILICKC MEpOIIPUATHH, B3aMMOCBSI3aHHBIX IO pecypcam, CPOKaM M UCTIOTHUTEIISM,
obecrneunBaronnx 3Q¢HEKTUBHOE pElICHHE BAKHEHIIINX HAYYHO-TEXHUYECKUX MTPOoOsieM Ha
IIPUOPUTETHBIX HAPABIEHUAX Pa3BUTUS HAYKH U TEXHUKHU

0) opuManbHBIM JOKYMEHT, yTBepk1aeMblii [IpaButenbctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAIIPABJICHUH Pa3BUTHsI HAYKH U TEXHUKU

T) «a» 1 «O»

8. B ctpykrype [IpaBurensctBa PO rocynapcTBeHHOE peryIMpOBaHHE HHHOBAIIMOHHON
MOJINTUKHU OCYIIECTBIISET:

a) MUHUCTEpCTBO TPy/la U COLUAIBHOIO Pa3BUTHS

6) MuHucTepcTBO 00pa3oBaHMs U HAYKU

B) MuHMCTEPCTBO (PMHAHCOB

r) MUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHSL

9. Hay4yHO-11pOoM3BOJCTBEHHBIN KOMIUJIEKC HAyKOIrpajia — 3TO:

COBOKYITHOCTh

OpraHu3alui,

OCYIIECTBISIOIINX

VHHOBALMOHHYO JIESITEIbHOCTD

0) COBOKYITHOCTh TEXHHUECKOTO BOOPY>KEHHSI HAYKOTPaia: CTAaHKH, 000pY0BaHUE U JIP.
B) COBOKYITHOCTb 3aHSTOIO HA TEPPUTOPUHN HAYKOTpaaa HACEIICHUS

10. Cratyc Haykorpana P® npucsauBaercs:

a) [IpaButenbcTBOM PO

6) IIpesunentom PO no npencrasnenuto [Ipasurenscrsa PO

B) ['aBoii MyHHIIMITATELHOTO 00pa30BaHus MO pe3ysibTaTaM MPOBEACHUs pedepeHayMa
r) ['y6epnaTopom cyobekra Poccuiickoit @eneparumn

3aganue 3.

Wcnonw3ys pe3ynbTaThl BEITIOJHEHHBIX MPAKTHYECKUX paboT 1-15, HeoO0X0AMMO MOATOTOBUTH
MPE3CHTAIIMIO U COCTABHUThH PEIICH3UIO TI0 pa3pabaThiBAeMOMY KOMaHTHOMY HIIA
WHJIUBUyaJIbHOMY TTPOCKTY.

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

['ocynapcTBeHHast MOJIUTUKA PA3BUTHSI HHHOBAIIMOHHOW JIESITEIbHOCTH.

WuKyOaTOpbl, TEXHOMAPKHU, TEXHOMOINCHI, ”HHOBAI[MOHHO-TEXHOJIOIMYECKHE LIEHTPBI U

KOMILIEKCHI.

3. TloxaroroBka cnenuaIMCcTOB B 00JaCTH TEXHOJIOTMYECKOTO MEHEPKMEHTA U
MHHOBAIIMOHHOM JIESTEIbHOCTH.

4. PervoHaJIbHBII ONBIT NOATOTOBKHA MEHEIKEPOB NHHOBAIIMOHHOM JEATEIBHOCTH.

5. VYmpaBieHue TEXHOJIOIMYECKUM Pa3BUTUEM OpPraHU3alluU — CO/IepKaHue KBaIM(UKAIIUU

MEHEI)Kepa MHHOBALMOHHOM 1€ATEIbHOCTH.

N —

JIutepatypa: [1 - 8].



Cnmcok pekoMeHyeMoil JIuTepaTypsbl.

1. baitOypuH, A. X. MeTo/1bl HHHOBallMi B CTPOUTENIbCTBE DJIEKTPOHHBIN pecypc / baiilGypun
A. X., Kouapun H. B. : yaueOHoe ocobue. - 2-e u3zf., crep. - Cankt-IlerepOypr : Jlans, 2020. - 164
c. - ISBN 978-5-8114-4963-7

2. VlHHOBalIlMOHHOE NPEIIPUHUMATENBCTBO B Poccuu: TpeHIbl, HNHCTPYMEHTBI U MOTEHIIMAI
pa3Butus : MoHorpadus / O.E. Axkumona, C.K. Bonkos, 1.B. Murpodanosa, H.I1. sanos, B.C.
®ommuues. - Mocksa|bepaun : Aupext-Meaua, 2019. - 127 c. : ni., Tabm. - http://biblioclub.ru/. -
buGnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. IHHOBaIIMOHHOE MPEANPUHUMATENBCTBO U KOMMEPLIMAIN3ALUs MHHOBAIIMM DJIEKTPOHHBIN
pecype : YueOHno-metoauyeckoe nocooue / JI. IlI. CynranoBa [u ap.]. - Kazans : Kazanckwuit
HallMOHAIBHBIM HCCIIEIOBATEIbCKUM TeXHONornyeckud ynusepcurer, 2016. - 112 c. - Kuura
Haxonutcs B mpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. MHHOBanMOHHOE MpeANPUHUMATEIBCTBO OJIEKTPOHHBIN pecype :
VYueOnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas TamoxenHas akagemust, 2017. - 208 c. - Kuura
Haxoautcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. PomaneHko, E. B. ITHHOBallMOHHAs1 5)KOHOMHUKA M TEXHOJIOTHYECKOE TPEANPUHUMATEIBCTBO
OnekrponHbId pecypc / Pomanenko E. B. : Metonuueckue ykazanus. - Omck : Cu6A/IH, 2020. - 52
c.

6. Pomanenko, E. B. Teopus u mMeTononaorus pasBUTHS MaJloOro NpeANpUHUMATENbCTBA B
YCIIOBUSIX MHHOBAIIMOHHOM SKOHOMUKH DJIeKTpOHHBIH pecype / Pomanenko E. B. : Mmonorpadus. -
Owmck : CubAJIH, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBieHne WHHOBAlMOHHBIM Pa3BUTHEM IPEANPHUATHS : METOJAMYECKOE
nocobue / JI. H. Cepkos. - YipaBineHre HHHOBAIIMOHHBIM pa3BUTHEM Npeanpustus,2025-11-24. -
OnekTpoH. naH. (1 daiin). - Cumdeponosns : YHUBEPCUTET SKOHOMUKH U yrpasienus, 2020. - 111
C. - 2NIeKTpoHHBIN. - KHura Haxonutcs B npeMuym-sepcun ObC IPR BOOKS. - ISBN 2227-8397

8. CyxopykoBa, M. B. Beenenune B npeanpuHuMaTeabcTBO 11 M T-poekToB D1EKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Benenue B mpeanpuHuMatenbctBo st UT-
poekToB,2021-11-30. - MockBa : Hutepuer-YHusepcuter Mupopmanmonnsix TexHomoruit
(MHTVYUT), Aii IIn 3p Menua, 2019. - 123 c. - Kuura Haxoaurcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypcesbi:

1. HaBurarop mo poCCHHCKOMY pBIHKY WHBECTUIMI B cTapTambl u Ou3zHec — Pexum
nmoctyrma: https://get-investor.ru/

2. Kpayadaugunarosele miarpopmel — Pexum gocrtyma:  https:/planeta.ru/ u
https://boomstarter.ru/

3. Uncturyt «®ona «MHBecTUIIMOHHBIE BO3MOXHOCTH Poccum» — Pexum pocryna:
WWW.1vr.ru

4. ITpodeccuonanbHas 6a3a naHHbIX Poccrata — Pexxum nocrtyma: https://rosstat.gov.ru/

5. Undopmannonnas cnpaBounas cucrema Koncynbrantllmioc. — Pexxum nocrtyna:
http://www.consultant.ru
6. Wudopmanmonnas cmpaBouynas cuctema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlarentHOE OrOpO — Pesxxum goctyna: https:// www.borovic.ru/index p 7 p_4.html

8. Mudopmanronnas 6a3a nateHToB — PexxuM octyna: https://yandex.ru/patents

9. ®enepanbHas ciayk0a Mo WHTEIUIEKTYalbHOU coOcTtBeHHOCTH (PocmatenT) — Pexxum
noctyna: https://rospatent.gov.ru/ru
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Metonuueckne yka3zaHusi pa3paOOTaHbl B COOTBETCTBHUM C paboueit
IpOrpaMMoi  TUCHUILIMHBI  « T€XHOJOTHYecKoe MPEANPUHUMATENBCTBO» U
colepKaT 3aJaHusl K CaMOCTOSITENIbHOM paboTe, MOPSIOK HX BBIOJHEHHS H
METOIMYECKHE YKA3aHUS K HUM.

CocraBuTens: K.3.H., noueHT lllapynosa E.B.



COJIEPKAHME

Beenenne
1. O0mas xapakKTepUCTHKA CAMOCTOSITETTLHOU PaboThI
2. Ilnan-rpaduK BHITIOJIHEHUS CAMOCTOSTEILHON paboThI
3. MeTtoauueckue yka3aHus 10 U3yUYEHHUIO TEOPETHUECKOro MaTepurania
4. MeTtonn4ecKkue yka3zaHHs M0 CaMOTECTUPOBAHUIO, TIOJTOTOBKE K TECTHPOBAHUIO
5. MeTtoanueckue ykazaHus 10 MOArOTOBKE JTOKJIa1a

Cnucok peKOMEeHIyeMOH JINTEPaTyphI.



BBenenune

CamocTosaTenbHass paboTa sBJIseTCS BHEAyAMTOPHONM M IpeJHa3HaueHa s
CaMOCTOSITEJIBHOTO ~ W3YYEHHUS  ONpPEJENICHHBIX TEM  JUCHMIUIMHBI [0  MaTepuaiam,
PEKOMEHIOBAaHHBIM TPETNO/IaBaTesIeM, a TAKXKE B TIOPSIKE IMOATOTOBKH K PAKTUIECKUM 3aHSATHSIM.

CamocrosrenbHas pabota cTyAeHTOB B BY3e sBisercs BaKHBIM BHJOM Y4eOHOH H
HAay4YHOU JEeATEIbHOCTH CTY/ICHTA.

Lenbto camocTosTeNbHONM pabOThl CTYAGHTOB IO JUCHUIUIMHE «TexHoJoruueckoe
MpeIPUHUMATEIBCTBOY» SIBIISICTCS OBJIA/ICHUE (byHIaMeHTaIbHBIMU 3HAHUSMH,
npo¢eCCHOHATBLHBIMI YMEHUSMH U HaBbIKaMH JEATEIbHOCTH 110 MPO(QHUITIO, ONTBITOM TBOPUECKOM,
HCCIIEIOBATENbCKON  NiesATenbHOCTH. CamocTosTenpHas paboTa CTYAEHTOB CHOCOOCTBYET
Pa3BUTHIO CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH U OPIaHU30BaHHOCTH, TBOPUYECKOTO MOIX0/1a K
pereHuto mpodaeM yueOHOTo ¥ Mpo(hEeCCHOHATBFHOTO YPOBHS.

3ajauaMi  caMOCTOSITENbHOM  paboThl  mo  jpuciuminHe — «TexHomoruyeckoe
NPEIIPUHIMATEIBCTBOY SBISTFOTCS:

- CHCTEeMaTHU3alus U 3aKpeIUIeHUe TOTYYSHHBIX TEOPETUUECKUX 3HAHUM M MPaKTHUECKUX
YMEHUH CTYJICHTOB;

- yriy0JeHue U pacliupeHue TeOPETUIECKUX 3HAaHUM;

- (QopmupoBaHue yMEHHH HCIONB30BaTh HOPMATHUBHYIO, MPABOBYIO, CIPAaBOYHYIO
JOKYMEHTAIUIO U CIICIUATIBHYIO JIUTEPATYPY;

- pa3BUTHE IO3HABATEIbHBIX CHOCOOHOCTEH M AKTUBHOCTH CTYACHTOB: TBOPYECKOM
MHHIIMATHBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPraHU30BaHHOCTH;

- (opmMupOBaHHE CaAMOCTOSITEIIbBHOCTH MBIIUICHHS, CIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO M CaMOpEaIH3alliu;

- pa3BUTHUE UCCIIEIOBATEIILCKUX YMEHUI;

- HCIOJBb30BaHHWE MaTepHajia, COOPaHHOTO U TMOJYYEHHOTO B XOJI€ CAMOCTOSITEIbHBIX
3aHSATHIA HAa CEMUHApax, Ha MPAKTHYECKUX U Ja00paTOPHBIX 3aHITHSX, IPY HAITMCAHUU KYPCOBBIX
Y BBIITYCKHOM KBaTH(PUKAIIMOHHON padoT.

CamocTtosiTenbHasi paboTa CTYAEHTOB B CEeMeCTpe IIpeJCTaBieHa B  BUJE
CaMOCTOSITEJIBHOTO M3YUYCHMS JINTEPATYphl 10 OTJACIbHBIM TeMaM TUCHMIUIMHBI, MOATOTOBKA K
IpakTHYEeCKUM paboTaMm U HamucaHue pedepara.



1. O0mas xapaKTepUCTHKA CAMOCTOATEJILHOM padoThI

N3yuenne pucuuiuimHbel «TeXHOJOTMYECKOe MpEeANPUHUMATENIBCTBO» HAIEICHO Ha
(dbopMHpOBaHUE Y CTYJCHTOB HEOOXOIUMBIX TEOPETUUECKUX U MPAKTUYECKUX OCHOB OpraHU3aluu
U BeZIeHUs OM3Heca B COBPEMEHHBIX YCIOBHSIX.

[Ipu u3ydeHnn 3TON JUCHUUIUIMHBI TOJIKHBI OBITh PEATM30BaHbI CJIEIYIOIIME OCHOBHBIC
3a/1a4u:

- 3HAKOMCTBO YYallluXcsl C TEOpUEH U MPAKTUKOM BEJCHUS TEXHOJIOTMYECKOro OU3Heca;

- M3y4YeHUE OCHOB CO3/laHUsl COOCTBEHHOrO JieJa B O0JIaCTH TEXHOJIOTMYECKOTO
IIPEANPUHUMATEINILCTBA;

- TpUOOpEeTeHHE HABBIKOB INPUMEHEHHS] COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUN K POCCUICKOM IIPAKTUKE NPEAIPUHUMATEILCTBA;

- O3HAKOMJICHME C TPOLECCOM MPEAINPUHUMATEIBCKON NEATEIbHOCTH, pealu3annen
NPEINPUHUMATENIBCKOTO MPOEKTa, OU3HEC - INITAHUPOBAHUEM, IIPUBJICUEHUEM PECYPCOB;

- U3y4YeHHEe OCOOeHHOCTeH (OopMUpOBaHMS KOMaHABI IPOEKTOB B
TEXHOJIOTMYECKOTr0 MPEAIPUHUMATEILCTBA;

B pesynpraTe M3ydeHHs AMCLMIUIMHBI CTYIEHTHI MOJYyYAOT MPAKTUYECKHE HABBIKH I10
OpraHu3ali COOCTBEHHOro jeia B cepe TEXHOJIOTMYECKOro MpEeANpPHUHUMATENbCTBA, I10
pelIeHUI0 3a7ad TEKylleW NpeIIPUHUMATEIbCKON JEATEIbHOCTH, IO TOHWCKY HOBBIX
MHHOBAIIMOHHBIX U IPOTPECCUBHBIX HJICH U PecypcoB JUIsl pa3BUTHsI OM3HECA; OMyYaroT HaBbIKU
KOMaH/HOT'O B3aUMOJICHCTBUS IIPH COBMECTHOI padoTe B paMKax peaju3aliid HHHOBAIIMOHHOTO

chepe

IMPOCKTA.
B pe3ynbrare ocBOCHHS JaHHOW JUCITUTUTHHBI (POPMHUPYIOTCS CJICTYIONTHNE KOMIIETCHITUHN Y
00yyJaromerocs:
Kon, Kox, popmynupoBka HHAMKATOpa [Tnanupyemble pe3ysbTaThl 00yYeHUs 10
(bopmynupoBka JUCIUITIAHE (MOJYIIIO), XapaKTepHU3yIOIHe
KOMITETEHIINN 9Tanbl GOPMHUPOBAHHS KOMIICTCHIINH,
WHJIMKaTOpPOB
VYK-3. Cnoco6en | MJI-1. YK-3 - ygacTByeT B MEXIMYHOCTHOM U | WCTIOJNIB3YsI 3HAHHS METO/IOB
OCYILIECTBIIATh IPYIIIOBOM B3aUMOJICHCTBIH, HCTIONB3YS KOMaHZI000pa30BaHUsI © KOMaHIHOTO
COIHATEHOE WHKITIO3UBHBINA TOIX0T, 3P pexTHBHYIO B3aUMOJICHCTBHSA, CLIOCOOEH CHOPMHUPOBATH
B3aMMOJEIHCTBHE | KOMMYHHKALIHIO, METOIbI KOMaHIy IPOEKTOB B cepe
u KOMaHI000pa30BaHust © KOMaHIHOTO TEXHOJIOTHYECKOT0 TIPEAIPUHAMATEIIECTBA
pean30BbIBaTh | B3aHMMOAECHCTBHUS IIPH COBMECTHOM paboTe B
CBOIO POJIb B paMKax NOCTaBJICHHOM 33/1auu
KOMaH[1e NJI-2. YK-3 - obecnieunBaeT paboTy KOMaH/bl | YYUThIBAsi MHIMBUIyaIbHbIE BO3MOKHOCTH
JUIS TIOJTYy9eHUS ONITUMAIIBHBIX PE3yIbTaTOB YJIEHOB KOMaH/IB! IIPOEKTOB B cepe
COBMECTHOM PaboThI, C y4eTOM TEXHOJIOTYECKOT0 IIPEAIPUHAMATEIILCTBA
HHAWBHTYaJbHBIX BO3MOXKHOCTEH €€ WICHOB, MPOEKTOB 1 HCIIONB3YsI HHPOPMAIIOHHBIE
HCTIONIb30BAHUS METOIONOTUH IOCTHIKSHHS TEXHOJIOTHH, CHOCOOCH IIAaHHUPOBATh
ycnexa, MeTo/10B, HH(POPMAaIOHHBIX KOMaHIHYIO paboTy, pacripeiessiTh HOpyYeHUs
TEXHOJIOTHH U TEXHOJIOTHH (hopcaiiTa; 1 JIeJIErUpOBaTh MOJIHOMOYHS YiieHaM
KOMaH/IbI JUIsl JOCTKEHHs P eKTBHON
paboThI
NA-3. YK-3 - obecnieunBaeT BHITTOTHEHUE HCTIONB3YS 3HAHHS OCHOB TUIAHUPOBAHHS
MIOCTABJICHHBIX 33/1a4 HA OCHOBE MOHUTOPHMHTa | PabOTHI KOMaH/BI I JOCTHKSHHS
KOMaHITHOM paboThI U CBOEBPEMEHHOT'O MIOCTABJICHHOH 1), CIIOCOOCH MPE0J0JIeBaTh
pearupoBaHUs HA CYIIECTBEHHBIC OTKIIOHCHHSI | BO3HMKAIOIINE B KOJUIEKTHBE Pa3HOTIIACHS 1
KOH(IMKTBI Ha OCHOBE y4YeTa HHTEPECOB BCEX
CTOPOH IIpU peasT3aliii IPOEeKTOB B chepe
TCXHOJIOTUYCCKOI'0 MPCANIPUHUMATCIILCTBA
YVK-2 NA-1. YK-2 - popmymmpyeT 1enb IpoeKTa, Wcnonp3ys 3HaHUS O TEOPUH U TTPAKTHKH
Cnocoben OlpeesIseT COBOKYITHOCTh B3aMMOCBS3AaHHBIX | BEJCHHS TEXHOJIOTHYECKOTO Ou3Heca,
ONPEeNIeISTh 33714, 00ECIICUNBAIOLIHX €€ JOCTIKCHHE U croco0eH chopMyITHPOBATh LIeNb OH3HEC-
KpYT 3a1a4 B OnpeesseT 0XKUIaeMbIe Pe3yIbTaThl MPOCKTA U OMPENCIUTh 3a1a4H,
pamkax pelieHus 3aaauy; obecrieunBaromye 3¢ HeKTHBHYIO
MMOCTaBJICHHOU peanu3anmio OusHec-uaeu B chepe




e 1
BBIOMpATh
OINITHMAJIbHBIE
CITOCOOBI X
pemieHus,
HCXOJS U3
JEeUCTBYIOIUX
MIPaBOBBIX
HODM,
HUMEIOLIHXCS
pecypcoB u
OTrpaHUYEHUI

TCXHOJIOTHYCCKOI'O NpEANPUHUMATCILCTBA

N-2. YK-2 - pa3pabatbeIBaeT 1iaH AeHCTBUN
JUTSL pEeLIeHHs 3a/1a4 TIPOEKTa, BEIOUpast
OIITHUMAITBHBIN CIIOCO0 UX PEIICHUSI, HCXOIS
73 ACHCTBYIOMINUX MIPAaBOBBIX HOPM U
HMMCIOIIUXCS PECYPCOB U OTPaHUICHUIMA

Onmpasce Ha AEHCTBYOIINE IPABOBBIC
HOPMBI, pEryJIUPYIOLIHe
NPEIIPUHAMATEIBCKYIO ACSTEIBHOCTD B
cdepe TeXHOIOTHUECKOTo On3Heca 1
YUHUTBIBAS] OTPAaHUYEHHOCTH PECYPCOB U
OIpaHWYEHHH, yMeeT pa3pabarbiBaTh IIIaH
peanu3auy OU3HEC-IPOEKTa IS C y4eTOM
MaKCUMaJIbHOH 3 (EKTUBHOCTH

NJI-3. YK-2 - oGecrnieunBaeT BBIITOJIHEHHE
MPOEKTa B COOTBETCTBUH C yCTAHOBJICHHBIMU
LENSIMU, CPOKAMHU U 3aTPaTaMK, UCXOJIS U3
JICHCTBYIOIIHNX MMPABOBBIX HOPM, UMEIOIIIHXCS
PECYPCOB U OTPaHUYCHUI, B TOM YHCIIE C
HCIIOJIb30BaHUEM IIM(POBBIX HHCTPYMEHTOB.

CriocobeH MpUMEHATh COBPEMEHHBIE

1 poBEIE HHCTPYMEHTHI (00JIaYHEIE
XPaHWIHILA, CEPBUCHI IJIsl COBMECTHOI
paboThI ¥ OOIIEHHMS U Ap.) P PeATU3ALNN
Ou3HEeC-UIeH, C yYEeTOM YCTaHOBJICHHBIX
CPOKOB, 3aJ1a4 U IIeJIel, HMEIOIIUXCS
PEecypcoB.

JucuuminnHa «TexHonoruyeckoe npeAnprHHAMATEIbCTBO» OTHOCUTCS K IUCIIUTUIMHAM YaCTH,
dopmupyeMoil ydyacTHUKaMU 00pa30BaTENbHBIX OTHOIIECHHWH (IUCHMIUIMHBI 1O BBIOOPY 1), H
ABJISIETCA JUCLUIUIMHON, KOTOpas MpeAHa3HadeHa JJIs MOATOTOBKU CTYAEHTOB K MPaKTHYECKOU
JIESITEJIbBHOCTH B YCIIOBUSIX PHIHOYHON 3KOHOMUKH.

2. [lnan-rpa¢guk BBINOJHEHUSI CAMOCTOATEIbHOH PadoThl

Bunibl 1 conepxanne caMoCcTosTeIbHOM paboThI CTyIeHTa U (POPMBI KOHTPOJIS

Texnonornueckas KapTa CaMOCTOST eJILHOU pa6OTI>I CTYACHTA.

Kong! peanusyembix
KOMIICTCHIIHH,
MHIMKaTopa(oB)

Bun nearenpHoct
CTYJCHTOB

CaMOCTOSITCIIEHOM pa60TLI

CpencTBa u
TEXHOJIOTUHU
OLIEHKH

HroroBelii mpogyKT

WJI-1.
WJ1-2.
WJI-3.
WJ-1.
WJ1-2.
WJ1-3.

YK-2
YK-2
YK-2
YK-3
YK-3
YK-3

CaMmocTosATeNnbHOE U3yYEHHE
nutepatypsl Ne 1-9

Koncnekr CobecenoBanue

WJ-1.
WJI-2.
WJ1-3.
WJI-1. YK-3
WJ1-2. YK-3
. VK-3

YK-2
YK-2
YK-2

HOHFOTOBKI/I K JICKIIUAM

Koncnekr CobecenoBanue

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

TTonrorosxka x
MPAKTUYECKOMY 3aHSATHIO

3ammTa npakTHIecKuX padoT

CobOecenoBanne

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

CamoTecTHpOBaHHE,
MOATOTOBKA K
TECTHPOBAHHIO

TCCTI/IpOBaHI/IC TECTOBBIC 3aJaHUA

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3

ITonroroska mokianga

Hoxnan 3amura
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HeoOxoumple yka3aHust 1o MPOBEICHUO MPAKTHYECKHUX 3aHATHIA OTPaKEHBI B METOIIMYECKIX
YKa3aHUSX 110 BBIIOJHEHHMIO TPAaKTHMYEeCKUX paboT mo aucuuiuinHe «TexHonorndeckoe
NpeNPUHAMATENILCTBO» JUI CTYAEHTOB HamnpapieHus: noaroroBku 38.03.02 Menemxment, 2023-
[DnekTpoHHas Bepcus).

3. Metoanueckue YKazaHus 10 U3YYCHHUIO TEOPETUIECCKOI0O MaTepuaJjia

[Ipn HU3y4YECHUU JUCLUIUTUHBL «TexHonorunyeckoe NpEeAIPUHUMATEIIBCTBO)
IpeyCMOTPEHO U3yYEHUE TEOPETHUECKOT0 MaTepHaa.
®opma koHTposs AanHoro Buaa CPC: cobecenoBanue.

BOl'lpOCbI JJIs codecel0OBaHUSA

Tema 1 TexHosiornueckoe NpeANPUHUMATENbCTBO. OCHOBHBIE MOHATHS U ONpeesIeHust
(YK-2).

Omnpenenenue U CyIHOCTh TEXHOJIOTHYECKOTO MPEANPHHUMATENbCTBA.

OTIUUUTENBHBIE YEPTHI TEXHOJIOTHYECKOTO MPEANPUHIMATEILCTBA OT TPAJULUOHHBIX (hopm

DaKTopHI ycrexa BHICOKOTEXHOJIIOTHYHOTO On3Heca

XapakTepuCTHKa U ATAIbI MPEANPHHUMATEIBCKOTO TIpoIiecca

OcHOBHbIE TEHACHLIMU Pa3BUTHSI HHHOBAIMOHHOTO MIpeANpUHUMATENbCTBA B PD

[Tyt noBsiteHust 3¢GEKTUBHOCTH Pa3BUTHS HHHOBALIMOHHOTO IPEANIPUHUMATENBCTBA B PO

SARIFY e

Tema 2. Coznanue nnHoBanuonHoro ousneca (YK-2).
1. OHpCHeHeHI/IC 1 OCHOBHBIC OTJIMYUTEIIBHBIC IPEUMYIICCTBA CTapTaria
2. Meronuka pa3BuTus «bepexuBbIii crapTam

Tema 2. ®opmupoBanue u pazsutue komanasl (YK-3).
®DaxTOpHI, KOTOPHIX CIIeAyeT U30eraTh P CO3JaHNN KOMaH b CTapTana
MeTtoauku oreHKH 3 PpeKTHBHOCTH pabOTHI KOMaHJ CO CTOPOHBI HHBECTOPOB
Otansl GopMUPOBaHUS KOMaHbl cTapTarna
[TpuHnuIel GopMUPOBAHHS KOMAHIBI IPOEKTa
OcHOBHBIE (PaKTOPHI IJIs CO3TAHMSI KOMAaH IbI
[TonaTue npeanpuHUMaTENBCKOW KOMaHAbI
Kpurepun, Bnustroniie Ha 3¢pGeKTHBHOCTh padOTH KOMaH bl
Oramsl hopMupoBaHus 3PPEKTHBHOTO KOMAHTHOTO JIHIEPCTBA
OcHOBHBIE TOAXO/BI K KOMaHIHOW MOTHBAIIUN
. Kputepun ouenku 3¢ peKTHBHOCTH KOMaH/IbI IPOEKTa
. XapakTepucTHKa OCHOBHBIX MOIX0a K (POPMHUPOBAHNIO KOMaHIBI
. Meroasl ympaBieHUa KOMaHI0W MpoeKTa
. HCTpyMEHTHI ynpaBiIeHHs KOMaHI0M POEKTa
. HaBpikn, HE0OX0AMMBIE KOMaH/IE CTAPTAIIEPOB:
. OCHOBHBIE THITBI TUAEPOB KOMaH/I MHHOBAIIMOHHBIX CTApTaIOB
. XapaKTeprucTHKa KOMaHIHBIX poJiei o npu3HaKy kiaccudukanuu «IIpodeccrnonanbuas
JIeSITENIEHOCTBY
17. XapakrepucTrka KOMaHIHBIX poJiel TI0 IpU3HaKy Kiaccupukanuu «Perenne clioxHbIX
po0IemM»
18. TUMOWITUHT: OTPEICICHUE U ITAIBI PeATHU3AI[HH
19. «Komananas posib» U «IpoeKTHask QyHKIMSD) - UX OTIUYUTEIbHbBIE XapaKTEPUCTHKH
20. OCHOBHBIE TIETH KOMaHTHOTO Pa3BUTHS
21. Metojb! pa3penieHus: KOHPJIUKTOB Cpe YYaCTHUKOB KOMaH/IbI cCTapTara
22. OcobeHHOCTH yIpaBiIeHNue KOHPIUKTAMU B MPOEKTHON KOMaH e
23. Drambl KOMaH1000pa30BaHUs B TEXHOJIOTHYECKOM IPEITPHHUMATEHCTBE
24. ®akTopbl, OKa3bIBAIOIINE BIMUSHUE HA CIUIOYCHHOCTD TPYIIIBI CTapTarna
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Tema 3. busnec-uaesi, ouznec-moaenb, ousnec-mian (YK-2).

1.
2.
3.

9]

OCHOBHBIE METO/IbI TCHEPUPOBAHUSI OM3HEC-HICH

MeToauKHu OCTpOeHUsI OU3HEC-MOAETH

CocTaBIsIoNye MIEMEHTH YHUBEPCATHHOTO MabiioHa Ou3Hec-Moenn AJeKcaHapa
OctepBanbaepa u MBa I[lunbe

Tpanchopmarms OuzHec-Mojeny B OM3HeC-TIaH

TpeboBanus, npeabsBIsieMble K OM3HEC-TIJIaHAM HHHOBAL[MOHHBIX IIPOEKTOB MPEANPHUITUI
[TpumeHerne HHPOPMAITMOHHBIX TEXHOJIOTHI B GH3HEC-TUIAHUPOBAHUH

Tema 4. Mapketunr. Ouenka poinka (YK-2).

1.

2
3
4.
5

OCHOBBI MAPKETUHTOBBIX HCCIIETOBaHHMN.

OlieHKa phIHKA U 1IeJIEBOM CETMEHT.

Kommiekc MapkeTuHra.

Oco0eHHOCTH MPOIaK MHHOBAIIMOHHBIX MPOAYKTOB.

Oco0eHHOCTh MAPKETHHTOBBIX HCCIIEIOBAHUN TSI BBICOKOTEXHOJIOTHYHBIX CTAPTAIlOB

Tema 5. Pa3pa6orka npoaykra u BbiBeaeHue ero Ha poinok (YK-2).

XNk W=

KomMeprmanuzanysi ”HHOBAIMN: CYIIHOCTh U 3TAIbl peaiu3aiui
Oransl pa3pabOTKU ¥ MPOU3BOCTBA HHHOBAIIMOHHOTO MIPOIyKTa
JKv3HEeHHBIH UK MTHHOBAIIMOHHOTO TIPOIyKTa

Drarbl )KU3HEHHOTO IMKIIa HHHOBAI[HOHHOTO MPOAYKTa
OTanunTenbHbIE YCPThbl MHHOBAIIMOHHBIX ITPOAYKTOB
Opranusanus npoiecca pa3paboTKH HOBOTO MPOYKTa
Meromonoruu pa3paboTKu MPOIyKTa

MeToabl MOJIETMPOBAHUS TOTPEOHOCTEH MTOTPEOUTEIICH.

Mogenb moTpeOUTENBCKOTO TOBEICHHUS

Tema 6 Pucku u meroan! ynpasienust umu (YK-2).

1.
2.
3.
4.

OCHOBHBIC PUCKH HMHHOBAI[IOHHOTO MPOEKTa

OpraHu3aioHHbIE MEPhI M0 TPOPUIAKTHKE H HEHTpaTHU3alUK PUCKOB
OO01mue MPUHITUATIBL KITacCH(PUKAITIN pUCKa

OCHOBHBIE METOBI OIICHKH PUCKA.

Tema 7. ®DuHaHCHMPOBAHUE HAYYHO-TEXHUYECKHUX MPOEKTOB. OLleHKA HHBECTUIMOHHOM

3.
4.

NpHUBJIeKATEJbHOCTH NpoekTa (YK-2).

XapakTepuCTHKa METOIOB OLIEHKH (PMHAHCOBO-3KOHOMUYECKON 3P PEeKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB

DuHAHCHPOBAHNE MHHOBAIIMOHHON JEATEIHHOCTH OpTaHU3aIHH.

[TpobnemMsl puHAHCUPOBAHUS HAYYHO-TEXHUIECKUX MTPOECKTOB

VHBecTUIIMOHHAS IPUBIIEKATEIBHOCTD U 3 (EKTUBHOCTh MPOEKTa

Tema 8. HemaTepua/ibHble aKTUBbI U 0XPAaHA MHTE/LUIEKTYAJbHOI COOCTBEHHOCTH,
aunensuposanue (YK-2).

1.
2.
3.

4.

[ToHATHS MHTEIIEKTYaIbHOH COOCTBEHHOCTH U €€ OXPaHbI.

OO0u1re CBONCTBA UHTEIJICKTYaIbHON COOCTBEHHOCTH.

ITpaBoBBIC HHCTPYMEHTHI IPUOOPETEHUSI M KOMMEPLHAIN3ALMH HHTEIUIEKTYaJIbHON
COOCTBEHHOCTH.

CpencTa HHIUBHU Ly aIH3aLUH IOPUINYECKUX JIUL, TOBAPOB, PadOT, YCIYT U NPEANIPUATHHA

Tema 9 UndpacTpykTypa noaaep;KKu HHHOBALMOHHOM AesiTebHOCTH (YK-2).

1.

2.

Oprasu3zaiys CUCTEMBbI TOAACPKKH FOCYJapCTBOM MANbIX M CPEAHUX NMPEANPHUATHIL B cepe
TEXHOJIOTHYECKOT 0 IIPEANIPUHUMATENBCTBA
WunoBaunonnas unppactpykrypa PO u e pazsutue.



[Ipouiemypa mpoBeaeHUS] NAHHOTO OLIEHOYHOTO MEPONpUSTHS BKIIOUaeT B ceOs: Oecemy c
MIPETIO/IaBaTeNIEM Ha TEMbI H3y4aeMOM TUCIUILTUHBIL.

J171s1 MOATOTOBKH K TAHHOMY OIIEHOYHOMY MEPOIPHUSITUIO HEOOXOMMO U3yUYHTh JICKITMOHHBIN
MaTepuall, MaTepruabl MPAKTUYECKUX 3aHATHI, a TAaKKE BOMPOCHI, BEIHOCUMbBIE HA CAMOCTOSATEIIHOE
U3yUYCHHUE.

[Ipy MOArOTOBKE K HCIBITAHUIO CTYIEHTY MPEIOCTABISETCA MPABO MOJIb30BATHCS CBOMMH
KOHCIIEKTAMHU.

[Ipu mpoBepke 3amaHus1, OIECHUBAIOTCS MOJIHOTA PACKPBITUS MPOOJIEMBI, UCIIOJIb30BAaHUE
Pa3IMYHBIX UCTOYHUKOB HH(POPMAIINH, YETKOCTh U3JI0KEHHUS OTBETA.

MakcumanbHO BO3MOXHBIM Oayul 3a JaHHBIA TEKYIIUH KOHTPOJh YCTaHABIUBACTCS
paBHbIM 15. Tekymiee KOHTPOJIIBHOE MEPONPUATUE CUUTAETCS CIAHHBIM, €CIIU CTYJEHT MOIY4YunII 3a
Hero He MeHee 60% OT YCTAHOBJIEHHOTO JJsi ATOrO0 KOHTPOJS MaKCHMalbHOro Oasa.
PelTuHTOBBIN 0ajll, BEICTABIIIEMBII CTYJCHTY 3a TEKyIlee KOHTPOJIbHOE MEPOIIPHUSITUE, CIAHHOE
CTYyJICHTOM B YCTAHOBJICHHBIE TPAPUKOM KOHTPOJBHBIX MEPOTPHUITHI CPOKH, OMPEIeISIeTCS
CIeyoumM 00pa3om:

YpoBEeHb  BBINOJHEHHS  KOHTPOJBHOIO PetitunroBerii 6amt (B % OT MaKCUMaIbHOTO
3aaHus OaJiya 3a KOHTPOJIBHOE 3aJ1aHNe)
OTanuHbIf 100
Xoponui 80
Y 10BIE€TBOPUTENBHBII 60
HeynosnerBopurenbHblil 0

OneHKa «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €CIM OH INIyOOKO M IPOYHO YCBOWII
IPOTPaMMHBIA MaTepuall, HCUEPIIBIBAOLIE, MTOCIEA0BATENbHO, YETKO J1aeT OTBETHI Ha BOIPOCHI
MOBBILIEHHOI'O YPOBHS, YMEET TECHO YBA3BIBATH TEOPUIO C MPAKTUKOM, MCIIONB3YET B OTBETE
MaTepHral MOHOrpau4ecKoi TuTepaTypsl.

O1eHKa «XOPOLIOY» BBICTABIISIETCS CTYAEHTY, €CJIM OH TBEP/I0 3HAET MaTepHall, F(PaMOTHO U
[0 CYLIECTBY M3JIaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE€ Ha BOIIPOC,
[IPABUJIBHO MPUMEHSET TEOPETUUECKUE MOTOKEHHS PU PELICHUH NTPAKTUYECKUX BOIPOCOB.

O1eHKa «YJAOBIETBOPUTEIILHO» BBICTABIACTCS CTYIECHTY, €CIIM OH UMEET 3HAHUS TOJBKO
OCHOBHOT'O MaTepuana, HO HE YCBOWJI €ro JeTajiedd, JOIMyCKAaeT HETOYHOCTH, HEI0CTATOYHO
IpaBUIbHbIE (OPMYIMPOBKH, HAPYIIEHUS JOIMYECKOH IOCIEeI0BATEIbHOCTH B H3JI0KEHUHU
IIPOrpaMMHOr0 MaTepHaia.

O1eHKa «HEyJOBJICTBOPUTENILHO»  BBICTABISETCS CTYAEHTY, KOTOPbIi He 3HaeT
3HAYMUTENBHON YacTu 6a30BOr0 MaTepHasa, JOMyCKaeT CyIIeCTBEHHBIE OIIHOKH.

Paooma c knuzou

[Tpn pabote ¢ KHUrol HEOOXOJMMO MOAOOPATH JUTEPATYpPy, HAYYUTHCS MPABHIILHO ee
YUTaTh, BECTH 3anmucH. st moadopa muTepaTypsl B OMOIMOTEKEe MCTIONB3YIOTCS ajuaBUTHBIN U
CHCTEMaTHYECKHI KaTaJIoTH.

BaxHO IOMHUTB, YTO pallMOHAIbHBIC HABBIKH PabOTHI C KHUTOW - 3TO BCer/a Oojbliast
HKOHOMHUS BPEMEHH U CHIL.

[TpaBuibHBI 1OAOOpP Y4YEOHHMKOB PEKOMEHIYETCSl TpemnojaBaTeieM, YHTAIOIIUM
JEeKIMOHHBIN Kypc. HeoOxommmas nuTepaTypa MOXET OBITh TaKkXKe yKa3aHa B METOIMYECKHX
pa3zpaboTkax 1Mo JaHHOMY KypcCy.

N3yyas matepuan 1o y4eOHHKY, CIEeIyeT MEePEeXOANUTh K CIEeIYIOMIeMy BOIPOCY TOJBKO
MI0CJI€ TIPABMIIBHOTO YSCHEHHSI IPEBIAYIIEr0, OMMChIBast Ha OymMare Bce BHIKIIAIKHA H BEIYUCICHHS
(B TOM 4mcIe Te, KOTOphIe B yUeOHUKE OIYIICHBI WIIM HA JICKIWU JaHbI JJIsl CAMOCTOSITEIEHOTO
BBIBOJIA).

[Tpn n3ydeHnn M000# TUCIUTUTMHBI OOJBIIYIO M BAXKHYIO POJIb UTPAET CaMOCTOSITEIbHAS
MHAMBHUyallbHas padoTa.



Ocoboe BHMMaHHe cielyeT OOpaTHUTh Ha ONpeesicHMEe OCHOBHBIX MOHSATHH Kypca.
CryneHT noipkeH moApoOHO pa3dupaTh MPUMEpPbI, KOTOpPbIE MOSICHSIIOT TaKHe ONpeiesieHus, U
yMETh CTPOMTh QAHAJOTUYHBIE MPHUMEPHl CaMOCTOATeNbHO. HyXHO 100MBaThCs TOYHOTO
IIPEJICTaBICHUS O TOM, UTO M3y4aellb. [[07e3H0 cocTaBsATh OnopHble KOHCHEKTHI. [1pu n3yuenuu
MaTepHaia 1o y4eOHMKY IMOJIE3HO B TETpaau (Ha CHEIHMAIbHO OTBEACHHBIX IMOJISAX) JOMOIHSATH
KOHCIEKT JieKuuid. Tam ke cleayeT OTMedaTb BOIPOCHI, BbIIEICHHBIE CTYACHTOM JUIS
KOHCYJIbTAIlH C MIPENOoJaBaTelIEM.

BbIBoIbI, MONTydYEHHBIE B PE3YyJIbTaTe U3YUECHUS, PEKOMEHIYETCSI B KOHCIIEKTE BBIJIEISATD,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JIyUllle 3alIOMUHAIIUCH.

OnbIT MOKa3bIBa€T, YTO MHOTHUM CTYJIEHTaM [OMOTaeT COCTaBJIEHHE JIMCTa OIMOPHBIX
CUTHAJIOB, COJIEPXKAIEr0 BaKHEHIINE U Hanbosee 4acTo ynorpedisemble GOpMyIIbl U MOHATHUS.
Takoil nUCT moMoraer 3arnoMHUTH (POPMYJIbl, OCHOBHBIE MOJIOKEHHUS JIEKIIUH, a TaKKE MOXKET
CITyKUTb IIOCTOSIHHBIM CIIPaBOYHUKOM JJIsl CTYJEHTA.

PasznuyaroT 1Ba BUIa YTeHUs ; MIEPBUYHOE U BTOpUYHOE. [lepsuunoe - 3TU BHUMATEIBHOE,
HETOPOIIMBOE UYTEHHUE, IPU KOTOPOM MOXHO OCTAaHOBUTBHCA Ha TpYJAHBIX MecTax. Ilocne Hero He
JIOJI’KHO OCTaThCs HU OJTHOTO HEMOHATHOro ojioBa. CoJiep:kaHue He BCerja MOXKeT ObITh MTOHSITHO
[10CJI€ TIEPBUYHOTO YTEHHUS.

3anavya 6mopuuHo20 YTEHUS TOJIHOE YCBOCHHME CMBbICIA IIEJIOTO (110 CUETy 3TO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETbUM HIIH YETBEPTHIM).

Ilpasuna camocmoamenvnoii padomul ¢ 1UmMmepamypou

Kak yxe oTmeuanoch, caMocTosiTeNbHas paboTa ¢ ydeOHMKaMH M KHUTaMH (a Takxke
CaMOCTOSITEJIbHOE TEOPETUYECKOE HCCiIeloBaHne MpolieM, 0003HaYeHHBIX MpernoaBareieM Ha
JEKIUAX) — ATO BakHeiIee ycioBue (OpMUPOBaHUSA y ceOsi HAyyHOro crocoda MO3HaHUS.
OCHOBHBIE COBETHI 3/1€Ch MOKHO CBECTH K CIIEAYIOLIUM:

» CocTaBUTh NIepeYeHb KHUT, C KOTOPIMU Bawm criesiyetr mo3HaKOMHUThHCS;

+ CaM Takol nepedeHb JT0JKEeH ObITh CUCTEMAaTU3UPOBAHHBIM.

* O0s13aTeNbHO BBHINUCHIBATh BCE BBIXOJHBIE JaHHbBIE MO KaX10i KHHUre (MIpU HalMCaHUU
KypPCOBBIX U IUTUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMUTH BpEMs).

* Pa3oOpatbes i cebst, kakue KHUTH (MM KaKKe TJIaBbl KHUT) CJIEAyeT POYUTaTh Oojee
BHUMATENBHO, a KAKUE — IPOCTO IPOCMOTPETD.

* [Ipu cocTaBieHnu nepeyHei IMTepaTypsl clieAyeT NOCOBETOBATHCS C IPENoAaBaTeIsIMU
U HayYHBIMU PYKOBOAMTENSAMHU (MM Jake ¢ Oojee MOArOTOBICHHBIMH M 3PYAMPOBAHHBIMHU
COKYpCHUKaMH), KOTOpble MOMOTYyT Bam Iydilie cOpueHTHpOBaThCS, HA YTO CTOUT OOpaTHUTH
OoublIiee BHUMaHKE, a Ha YTO BOOOIIE HE CTOUT TPATUTH BPEMS...

*EcTecTBEeHHO, BCe MPOUYNTAHHBIE KHUTH, YYEOHUKH U CTaThU CleAyeT KOHCIIEKTUPOBATh,
HO 3TO HE O3HAYAET, YTO HAJ0 KOHCIIEKTHPOBATh «BCE IMOAPSAI»: MOKHO BBIIIUCBHIBATH KPATKO
OCHOBHbIE HJIEW aBTOpAa M HMHOI/A MPUBOJIUTH Hambojee spKhue M IOoKa3aTesIbHbIE IUTAThI (C
yKa3aHUEM CTpPaHHUII).

UreHne Hay4yHOTO TEKCTa SBJISETCS YacThiO MO3HABATENbHOH AesTenbHOCcTU. Ee mens —
U3BJICUEHHE U3 TEKCTa Heo0XoAuMOM nHpopmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOLIUM
coOCTBEHHasi BHYTPEHHSSI YCTAHOBKA MpU OOpallleHUU K TEeYaTHOMY CIIOBY (HAllTHM HY>KHbIE
CBEJICHUS, YCBOUTh MH(POPMAIIMIO TOJHOCTHIO WJIM YAaCTHYHO, KPUTHUECKU MPOAHAIN3UPOBATH
MaTepuai U T.I.) BO MHOI'OM 3aBHCHUT 3(()EKTUBHOCTh OCYIIECTBISIEMOTO JEHCTBUS.

Bb1aenstoT 4eTbipe OCHOBHBIE YCTAHOBKHM B UTEHUU HAYYHOI'O TEKCTA!

1. uHQOPMAIMOHHO-TTIOMCKOBBIN (3a7]aua — HalTH, BBIJICIUTH UCKOMYIO HH(OpMAIINIO)

2. ycBauBamoomas (yCWiIMs YMTATeNs HAMpaBJIeHbl HA TO, YTOOBI KaK MOXHO IIOJIHEE
OCO3HaTh M 3allOMHUTh, KaK CaMU CBEJICHHUS, M3JIaraeMble aBTOPOM, TaK U BCIO JIOTHKY €ro
paccyxaeHH)

3. aHaJUTHKO-KpUTHYECKas (YUTaTeNIb CTPEMHUTCS KPUTHUECKU OCMBICIUTH MaTepual,
IIPOAHAIM3UPOBAB €T0, OIIPE/IEIUB CBOE OTHOLIEHHUE K HEMY )

4. TBOpUYecKas (CO3qaeT y UYMTaTelsi TOTOBHOCTh B TOM MJIM MHOM BHUJE — KaK OTIPaBHON



MYHKT JJIS CBOUX PacCyXICHHUH, Kak o0pa3 i JeMcTBUS MO aHAJOTHM U T.II. — UCTIOJIb30BaTh
CY)KIEHHUsl aBTOpa, XOJ €ro MbICIeH, pe3ynbTaT HaOoJeHus, pa3pabOTaHHYI METOJUKY,
JIOTIOJTHUTD UX, TIOJIBEPrHYTh HOBOW IPOBEPKE).

OcHOBHBIE BU/IbI CUCTEMAaTU3UPOBAHHOMN 3alIMCU POYUTAHHOTO:

1. AHHOTMpOBaHME — TPENEIBHO KpPAaTKOE CBSI3HOE ONHUCAHHE ITPOCMOTPEHHOW WIIH
MIPOYUTAHHOMN KHUTHU (CTaTbU), €€ COIEPIKaHUS, UCTOUYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. IlmaHupoBaHuMe — KpaTKas JIOTMYECKAs OpraHM3alds TEKCTa, PacKpbIBAIOIIAs
coJiep’KaHue U CTPYKTYPY M3ydaeMoro MaTepuaia,

3. Te3upoBaHHME — JAKOHUYHOE BOCIIPOU3BEJICHHE OCHOBHBIX YTBEP)KICHHI aBTOpa 0e3
MpUBJICYEHUS (PAKTUUECKOT0 MaTepuara;

4. lutupoBaHME — J[IOCIOBHOE BBIIIUCHIBAHUE W3 TEKCTa BBIJACPKEK, H3BICUCHUH,
HauboJee CyleCTBEHHO OTPAXKAIOUINX Ty WIH UHYIO MBICIbH aBTOPA;

5. KoHcnektupoBaHue — KpaTKO€ M IIOCJIEIOBATEIbHOE W3JIOKEHUE COJEp/KaHUA
MIPOYUTAHHOTO.

KoHCHeKT — ClIoKHBIN cI0c00 M3I0KEHHS COJepKAHUS KHUTH WA CTaThU B TOTUYECKOU
MOCJIeI0BAaTeIbHOCTH. KOHCTIEKT akKyMyJIMpyeT B ceOe MpeabIayIue BUIbI 3aITUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COJICPKAHUE KHUTHU, CTaThU. [103TOMYy yMeHHE COCTaBIATH IJIaH, TE3UCHI,
JieaTh BRIMMCKY U APYTHE 3aMMCH ONIPEIETISEeT U TEXHOJIOTHIO COCTABIICHUS KOHCTICKTA.

Memoouueckue ykazanusa no coOCmaeieHuio KOHCneKma

1. BHumaTenpHO NpOYMTANTE TEKCT. Y TOUHUTE B CIIPAaBOYHOM JINTEPATYPE HEMOHATHBIE
ciosa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIIPABOYHBIEC JaHHBIC HA MOJISI KOHCIIEKTA;

2. Belzenure riiaBHOE, COCTaBbTE ILJIaH;

3. Kpatko chopmynupyilTe OCHOBHBIC IMOJOKEHUS TEKCTa, OTMETHTE apryMEHTaIHIO
aBTOpA;

4. 3akOHCHEKTHpPYHTE MaTepHall, YETKO CJIeAys MyHKTaM IutaHa. [Ipyn KOHCIIEKTMpOBaHUH
CTapalTeCh BBIPA3UTh MBICIb CBOMMHU CIOBAMHU. 3aIIUCHU CJIETYET BECTU YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe HUTaThl. LIMTHPYS, yUUTHIBANTE JJAKOHUYHOCTD, 3HAYMMOCTD
MBICIIH.

B TekcTe KOHCHEKTa JKeNaTeabHO MPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHUS, HO U UX
JokazarenbcTBa. [Ipy odopmileHMH KOHCIEKTa HEOOXOJIUMO CTPEMHTHCS K €MKOCTH Ka)KIOro
npenioxkeHus. MpICIU aBTOpa KHWUTH CJEeAyeT u3jlaraTb KpaTKo, 3a00Tichb O CTWIE U
BBIPA3UTEIbHOCTH HAMCAaHHOTO. YHCIIO JTOTMOJHUTENBHBIX JIEMEHTOB KOHCIIEKTa JIOJIKHO OBITh
JIOTUYECKHM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PaclpeieNsiTbCs B OIpeAeTeHHOU
[IOCJIEIOBATEIbHOCTH, OTBEYAIOLIEH JIOTUYECKON CTPYKType NpOU3BeAcHMs. /[ yTOYHEHUs U
JTOTIOJTHEHUSI HE0OXO0JUMO OCTABJIATh MOJIS.

OBnazieHre HaBBIKAMU KOHCIIEKTHPOBAaHUS TpeOyeT OT CTYACHTa LEeNIeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSTEIILHON PaOOTHI.

4. Metonnueckne yKa3aHusi 10 CAMOTeCTHPOBAHMIO, IOATOTOBKE K
TeCTHUPOBAHUIO

[lo nucuumnube «TexHOIOrMYECKOE MPEANPUHUMATENHCTBO»  MPEAYCMOTPEHO
CaMOCTOSITENIbHOE PEIIEHUE TECTOB, (POPMOI KOHTPOJISI KOTOPOTO BHICTYIIAET TECTOBBIE 3a/1aHUS.
TecrtoBsie 3aganus BkiIoUeHbl B DOCHI 110 AUCHUIUIMHE /ISl OLICHKU 3aHUM CTYIEHTOB.

[IpumepHBbI€ TECTHI O JUCHUIIIINHE

1. OTIMuUTENHEHON YePTOM TEXHOIOTUUECKOT0 MPEANPUHUMATENIBCTBA OT TPATUIIMOHHOTO
SBIISIETCS CIIEyIOIlee YTBEpKIACHUE:

A. «Crpoc pokJIaeT IpeanoKeHHE»

B. «ITpemyioxkenne poxaaeT Cupoc»



2. #### - 5TO MOKyMEHT, KOTOPBIH 3allMINaeT WACU M WU300PETCHHS W 3amlpemaeT hxX
KOMUPOBaHUE, pACIPOCTPAHEHUE U MPOJIaXxy Oe3 pa3pelieH s aBTopa.

A. JINLIEH3USA
B. HaTeHT
C. TOBapHBIN 3HAK

3. K MeTo1aM macCHBHOT'O MOMCKA MHHOBAITMOHHBIX MAEH OTHOCST:

A aHaJIM3 MAaTEHTOB, MPEIJIOKEHUS 110 JIMIICH3HIM, TIPEeTIoKeHUsT n300peTareneit
B. aHaJIM3 TATEHTOB, MO3TOBAasl aTaka, OMPOCHI MOTpeduTenen

C meton Jlenbdhu, mpesioxkeHnus paloHaIH3aTOPOB, OIICHKA My OIUKAIIHiA

D aHaJIN3 TTATEHTOB, MPEJIOKESHUS 110 JTUIICH3USIM, MO3TOBast aTaka

4. lla6son 6m3nec-moaemu A. OctepBanbaepa u WM. [lenne BkItouaeT B ce0s Caeayomme
OJIOKU:

A. [IEHHOCTH, [ICHHOCTHOE TIPE/IOKCHHE, KITFOUEBBIE PECYPChI, KIFOUEBBIE ITPOIIECCHI,
KITIOYEBBIC TTAPTHEPHI, TOTPEOUTEIH, KITFOUEBbIE KOHKYPEHTHI
B. MOTPEeOUTETHLCKUE CETMEHTHI, B3aUMOOTHOIIICHUS C KJIIMEHTAMH, KaHalbl COBITA,

LIEHHOCTHOE IIPEIJI0KEHHUE, TIOTOKH ITOCTYIUICHUS JOXO0/a, KIIOUEBbIE IAPTHEPBI, OCHOBHBIE BUIbI
JIeATEIIbHOCTH, KIIFOUEBBIE PECYPCBHI, CTPYKTYpa U3IEPIKEK

C. BHYTPEHHSS Cpella OpraHM3alid, BHELIHAS Cpela OpraHu3aluy, LEHHOCTH,
CTPYKTYpa, 1IeJId, MPOIeCChl, KOHKYPEHTHI, MOTPEOUTENN, TOCTABLIUKI

5. AHanu3 pUCKOB MHHOBAIIMOHHOTO MPOEKTA MPEICTABIISIET COOOM:

A. BUJl aHAJIM3a, TO3BOJSIONINA KOMIIAHUU OIEHUTh BEPOSTHOCTU YXYAIICHUS
HATOTOBBIX MOKa3aTeNel On3Heca.

B. OJIOK CTPATErMYeCKOro MO3UIIMOHUPOBAHUS Oyaylero OusHeca

C. 4acTh MapKETUHIOBOM CTPAaTEruy KOMITAHUH

6. Kakyro wuHpopmanuio M3 NPEeASIOKEHHBIX BapHAHTOB WHBECTOP CUMTAeT Haubosee
BXHOH [T MPUHATHS pelieHust 00 MHBECTUPOBAHUM B cTapTan?

A. 000CHOBaHNE BOCTPEOOBAHHOCTH MPOTyKTa

B. KOHKpPETHBIEC 1 000CHOBaHHBIE IIJIAHBI 10 PHIHKY U JACHBI'aM
C. KHU3HECTIOCOOHAs OM3HEC-MO/IeNb TPOEKTa

D. JIeCTBUTENEHBI BCE BAPHUAHTHI

7. OTOT THIO HHHOBaI_[I/IOHHOﬁ MOJIMTUKU TIPUMCHUM IJIA KPATKOCPOYHBIX W HCIAOPOTHUX
IMPOCKTOB, BBINTOJTHACMBIX OTACIIbHBIMU q)HpMaMI/I

A. MIOJINTHKA COLIMAJIBHON OpPUEHTALIUU

B. MTOJINTHKA TEXHOJIOTUYECKOIO TOJTYKA

C. MIOJINTUKA PBIHOYHOW OPUEHTALIUU

D. MTOJINTHKA U3MEHEHUS] SdKOHOMUYECKOUN CTPYKTYpPBI

8. ### - 9TO CHOXHBI MHOTO(PYHKIIMOHATHHBIM KOMILJIEKC, KOTOPBIN OOeCTieurBaeT
OnmarompusiTHble ycnoBusl s A(h(EKTHBHONW eSATEIBHOCTH HOBOOOPA30BaHHBIX MaJIbIX
WHHOBAIIMOHHBIX TPEIIPUATHH, KOTOPBIE peaTu3yI0T HHTEPECHBIC HAYIHBIC HJICH

A. TEXHOIIOJIUC
B. WHKYyOaTop
C. TEXHOIapK

9. ®OopMBI 3alUTH HHTEIIEKTYalbHOM COOCTBEHHOCTH -
A. IPaXKJAHCKOE U aJMUHUCTPATUBHOE MPABO



B.
C.
D.

KOMMCPYCCKAad U roCy1apCTBCHHAA TaliHa
ABTOPCKOC MpaBoO, MATCHTHOC IIPaBO 1 KOMMEPUCCKas TaliHa
HHTCJUICKTYAJIbHOC IIPAaBO U CMCIKHBIC ITpaBa

10. PaboTa B KOMaHJie IMEET CIIEIYIOIIee MPEUMYIIECTBO:

A.
B.
C.

CHmxkaeTr BpeMs Ha IPUHSATHE PEIICHU.
VYrpoiaer nporecc pacupeaeneHus MpUObLIH.
[ToBbIIaET KPEATUBHOCTB.

5. MeToanueckue yKa3aHus 10 IOArOTOBKe JOKJIA/Aa

K camocTosiTensHO# paboTe OTHOCHTCS IOATOTOBKA JOKIIA/IA.
[TpumepHbIe TEMBI TIOKIIAI0B:

W=

4.

OrnpeneneHne TEXHOJIOTHYECKOTO MPEAITPUHUMATENBCTBA U IPEAIPUHUMATEIIS.
HMHHOBaMOHHAs HANIPABIEHHOCTD IIPEANPUHUMATEIILCKON AEATEIbHOCTH.

@opMBbI ¥ BUBI IPEATPUHUMATEIIBCKOMN 1€ATEIIEHOCTH.

[Tpennpunumarenu 6e3 06pa3oBaHUs IOPUIMUECKOTO JIHUIA U IOPUANYECKHE JIMLA KaK

PpaBHOIIpaBHEBIC CY6T)GKTBI HpeJIHpHHHMaTeHBCKOﬁ JACATCIIBHOCTH.

3.
6.
7.
8.
9.
10.
11.
12.
13.

JluueH3upoBaHue MpeIIpUHUMATEIbCKON IeATEIbHOCTH: CYIIIHOCTb, 11€71b, 33]Ja4u.
XapaKTepHUCTHKA U ATAITBI TPEIIPUHIMATEIHCKOTO TTpOIIecca.

Kpurepun BbiOOpa 1 METObI OLIEHKH OU3HEC-UICH.

Kputepuu Bbibopa Gopmbl 1eATE€IBHOCTH.

Kpurepun Bei00Opa GUPMEHHOTO HAUMEHOBAHHUSL.

ToBapHbIii 3HaK (3HAK 0OCITY>)KUBAHMUS).

Obecneuenne 6M3Heca pecypcamu.

Kak pa3zpaboraTh Ou3HEC-TUIaH U ONPEAETUTh CTPATET IO Pa3BUTHSI CBOETO OM3HEca.
OcHoBHBIE (aKTOPHI pa3BUTHUS HOBOTO OM3HEcCa (MTOTPEOUTEND, PHIHOK,

KOHKYPEHLIU).

14.
15.
16.

Crparernueckoe IIaHUPOBAHUE JEATEIBHOCTH MIPEATIPUATHSL.
Crparerus BCTYIJICHUS B HOBBII Ou3Hec.
Pa3paboTka 11e1eBbIX KOMITJIEKCHBIX POTrpaMM Kak (hopMa cTpaTernyeckoro

IJIaHUPOBAaHUA.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

dopmupoBanue OaHKa WA Pa3BUTUS IPEANPHUITHSA.

Oco0eHHOCTH OpTraHU3aIii COTPYTHIYECTBA B 00IaCTH BRICOKHX TEXHOJIOTHIA.
Me:xnynaponansie nenosble cBsizu. SWOT — ananus

Pa3paboTrka 6uzHec-miaHa.

[IpennpuHUMAaTENbCKUE PUCKU U METO/IbI UX CHHKEHUS.

MemopaHayM 0 KOH(UIEHIIMATBHOCTH.

YcnoBust KOHOUAESHIIMATBFHOCTH NepeaBaeMoil HH(OpMAaIIHH.

Benuypnslii kanuTail.

DKOHOMHUYECKas T0JIE3HOCTh OM3HEC-TUIaHa.

MeTo/1p1 OIIEHKH S5KOHOMUYECKO! 3((hEKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.
@dakTOp BPEMEHU B SKOHOMUYECKUX U3MEPEHUSX.

JIMCKOHTHPOBaHKE JIEHEKHBIX TOTOKOB.

JlnHaMUYecKue MoKazaTesu OUeHKH 3()(HEeKTUBHOCTH.

OuHaHCHPOBaHHE NHHOBAIIMOHHBIX IPOEKTOB.

I'ocynapcTBeHHbIE MCTOYHUKH (PMHAHCUPOBAHHUSL.

BueOro ke THbIE HICTOYHUKY (PUHAHCHPOBAHMUS.

HerocynapcTBeHHbIE HCTOUHUKN (PUHAHCUPOBAHMUSL.

Kommepueckue nctouHuky (PMHaHCUPOBAHUSI.



35. BeHuypHBIE HICTOUHUKH (PMHAHCUPOBAHMUS.

36. ®uHaHCHpPOBaHKE rOCYAAPCTBEHHBIM (DOHIOM COJAEHCTBUS Pa3BUTHIO MaJIbIX (GOpM
NpEANpUATHIA B HAYYHO-TEXHUYECKOH cepe.

37. duHAaHCHPOBAHWE NHHOBALIMOHHOM JESATENIBHOCTH Ha PETHOHAJIBHOM YPOBHE.

38. duHaHCHpOBaHUE U MOJIEP’KKa MHHOBAIIMOHHOMN JI€ATEIILHOCTH 3apyOeKHBIMU
CTPYKTYpaMHU.

39. ®uHaHCHpPOBaHHE HEKOMMEPUYECKHUX IIPOEKTOB.

40. T'ocynmapcTBeHHas MOJUTHKA PA3BUTHSI HHHOBALIMOHHOM €S TEIbHOCTH.

41. NuKyO6aTopbl, TEXHOMAPKH, TEXHOMOJINCHI, THHOBAIIMOHHO -TEXHOJIOTHYECKUE
LEHTPBI U KOMILIEKCBI.

Hoxnan— myOimuHoe cooOlieHrne, MpeacTaBisiomee co0oi pa3BEPHYTOE H3IOKEHUE
ONPEAECIEHHON TEMBI.

JTanbl NOATOTOBKH I0KJIA/1A:

1. Onpenenenue nenu JoKiIaaa.

2. [TogGop HEOOXOAMMOTO MaTepuraa, ONMPEACIISIONIETO COIepKaHUE JOKIIa .

3. CocraBneHue IiaHa AOKIaja, pacrpeaeicHue cOOpaHHOrO MaTrepuaia B HEOOXOAUMOI
JIOTUYECKOW TTOCIIEI0BATEIIHHOCTH.

4. O011ee 3HAKOMCTBO C TUTEPATypOil U BhIICTICHUE CPEAN UCTOYHUKOB TJIABHOTO.

5. YTouHeHue miaHa, 0oTOOp MaTepuaia K KaxXJI0My MyHKTY IJIaHa.

6. Kommosummonsoe opopmiieHue JOKIAaa.

7. 3ayunBaHue, 3aIIOMUHAHKIE TEKCTa JOKJIA/a, TOJATOTOBKHA T€3UCOB BHICTYIUICHUS.

8. BeicTyIuieHHE C TOKIaI0M.

9. O6cyxeHHEe TOKIaa.

10. OuenuBanue JOKJIaga

Kommno3nunonHoe oopMieHHe JOKIATa— DJIEMEHTAMU KOMITO3UIINHU JIOKJIa/1a SBIISIOTCS:
BCTYIUICHUE, U3JI0KECHUE, 3aKITIOYCHHE.

Berynuienue momoraeT 00eCcIieunThb YCIeX BRICTYIICHHS 110 JIFO00H TeMaTHKe.

BerymieHne H0MKHO cofepKaTh:

- Ha3BaHME JIOKJIA/a;

- cCOOOIIIEHNEe OCHOBHOM UCH;

* KpaTKoe TIEPEYUCIICHUE PAaCCMaTPHUBACMBIX BOITPOCOB;

* HHTEPECHYIO JUIS cayiaTeneit GopMy U3JI0KECHHUS,

BEICTYIIIICHHE COCTOUT M3 CICAYIOMINX YaCTCH:

OcHoBHasi 4acTb, B KOTOPOH BBICTYMAIOIIUN JIOJDKEH PACKPBITh CYTh TEMBI, OOBIYHO
CTPOUTCS TIO MPUHIIMITY OTYéTa. 3a7a9a OCHOBHOHM YaCTH: MPEJACTABUTh JOCTATOYHO JIAHHBIX IS
TOT0, YTOOBI CIYIIATENN 3aNHTEPECOBAINCH TEMOW U 3aXOTEIH 03HAKOMUTHLCS C MaTepHallaMHu.

3akJl0ueHue- 3T0 Y€TKoe 0000IIEHUE M KPaTKHUE BBIBOIBI 110 U3JIaracMOU TeMe.

[Ipennaraemble CTyEHTY 3aaHus TIO3BOJISIIOT MIPOBEPUTH OBJIajieHIe KomreTeHimei YK-2.

[lpu mpoBepke 3aaHuWs, OICHUBAIOTCS TIOJHOTA PACKPBITHS IMPOOIEMBI, HCIIOJIB30BAHUC
Pa3IMYHBIX UCTOYHUKOB UH(OPMAITIH, IPKOCTh U JOCTYITHOCTD MPE3CHTAIHH.

MakcumanbHO BO3MOXKHBIM 0ayul 3a JaHHBIA TEKYIIUH KOHTPOJh YCTaHABIUBACTCS
paBHBIM 25. Tekyiiee KOHTPOJIbHOE MEPOTIPUSATHE CYUTACTCS CIAHHBIM, €CITU CTYISHT MOJIYYHII 32
Hero He MeHee 60% OT YCTAHOBIIGHHOTO JUII 3TOTO KOHTPOJS MaKCHMaJIbHOTO Oajuia.
PeliTuHTOBBIN 0ajll, BEICTABIIIEMBI CTYJCHTY 3a TEKYIlee KOHTPOIbHOE MEPOTIPUSITUE, CIAHHOE
CTYJICHTOM B YCTaHOBJICHHBIC T'PAa(UKOM KOHTPOJBHBIX MEPOIPHATHH CPOKH, OIPEACIACTCS
CIeyIoUM 00pa3oM:

YpoBeHb BBITIOJIHEHUS KOHTpPOJIbHOTO | PeitTuHroBbIi 62 (B % oT MakcuManpHOTO Oasia
3a1aHMS 3a KOHTPOJbHOE 33JJaHHE)

OTINYHBIH 100

Xoponui 80




YV 10BIIETBOPUTEIIHHBIN 60

HeynoBnerBopuTenbHbIN 0

O1leHKa «OTJIMYHO» BBICTABISIETCS CTYACHTY, €CITU B pab0Te Mpe/ICTaBIICH MOJTHbIH aHAIN3
MOCTABJICHHOW TMPOOJIEMBI C HWCIOJIB30BAHUEM DPA3JIMYHBIX KOHIENIUH OTEYECTBEHHBIX U
3apyOeXHBIX YYCHBIX, OTpaXEHa aBTOpCKas TMO3HMIMUS MO IOCTaBICHHOH Tmpoldiieme,
npe/ICTaBlICHHAS MPE3CHTAINS sIpKasi U HHQOpMATHBHAS.

Ol1leHKa «XOpOIIO» BBHICTABISIETCS CTYICHTY, €CIHM JOKJIaJ] HAlKMCaH M0 OJHOW W3 TeM
0a30BOro ypoBHsS, B pa0OTe MpPECTABICH TIIOJHBIA AaHaIW3 ITOCTaBICHHOW MpPOOIEMBI C
UCIIOJIb30BAaHUEM PA3JIMUHBIX KOHIICTIMH OTEYECTBEHHBIX M 3apyOEKHBIX YYCHBIX, OTpaKCHa
aBTOPCKasi TO3WIMS TI0 TIOCTaBJICHHOW MpoOiieMe, TpeICTaBlICHHAs TPE3CHTAlUs spKas |
UHpOpPMATUBHASL.

OmeHKa «y/lOBJICTBOPUTEILHO» BBHICTABISECTCSA CTYACHTY, €CIM B paboTe IMpeacTaBlcH
aHaIN3 TIOCTABJICHHON NpOOJIEeMBl C HCHOJIB30BAaHMEM KOHLEMIMN OTEYECTBEHHBIX YYEHBIX,
aBTOPCKasl TIO3UIMSA 0 TTOCTABJICHHOH MpoOiieMe He OTpaKeHa, MPEICTABICHHAs MPEe3eHTAINs
TpeOyeT 10paboTKH.

O1eHKa «HEYIOBJIETBOPUTEILHOY» BHICTABIISCTCSA CTYJICHTY, €CIM paboTa He BHINOJIHEHA,
HE PACKpPHITA CYTh POOIEMBI, HET MTPE3CHTALIUH.

CnHcok pekoMeH/1yeMoii TUTepaTyphl.

1. baiibypun, A. X. MeTo/1pl UHHOBAIMI B CTPOUTENHCTBE DIEKTPOHHBIHN pecype / baitOypun
A. X., Kouapus H. B. : yaebHO€ mocobmue. - 2-¢ usn., crep. - Cankr-IlerepOypr : Jlans, 2020. - 164
c. - ISBN 978-5-8114-4963-7

2. VlHHOBallMOHHOE MPEINPUHUMATEILCTBO B Poccuu: TpeH Ibl, MHCTPYMEHTHI U MOTEHIHAI
pasButus : MoHorpadus / O.E. Akumona, C.K. Bonkos, 1.B. Murpocganosa, H.I1. IBanos, B.C.
®omuyes. - MockBa|bepnu : upexr-Menua, 2019. - 127 c. : un., Tabmn. - http://biblioclub.ru/. -
bubnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. IHHOBAaIIMOHHOE MPEANPUHUMATEIBCTBO U KOMMEPIIUATU3AIUsl HHHOBALMI DJIEKTPOHHBII
pecypc : YuebHo-meToguueckoe nocobue / JI. III. Cynrtanosa [u ap.]. - Kazanp : KazaHckwii
HallMOHAJIBHBIN KCCIIEIOBATENBCKUIT TEXHONIOTHYeCKuid yHuBepcutet, 2016. - 112 c¢. - Kuaura
Haxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. MHHOBanMOHHOE NpeANPUHUMATEIIBCTBO JIEKTPOHHBIA pecypc
Yueonuk / E. E. Ky3pmuna. - MockBa : Poccuiickas Tamoxxennas akagemust, 2017. - 208 c¢. - Kaura
Haxoautcs B npemuyM-Bepcun DbC [IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E.B. IHHOBanlMOHHas 5KOHOMHUKA U TEXHOJIOTMUECKOE MPEAIIPUHUMATEIBCTBO
OnekTpouHbIi pecypc / Pomanenko E. B. - Omck : Cu6A1H, 2020. - 52 c.

6. Pomanenko, E. B. Teopus u mMeTomonorus pa3sBUTHS MaJloro NpeANpUHUMATENbCTBA B
YCIIOBUSIX MHHOBAIIMOHHOM YKOHOMUKH DJIeKTpOHHBIH pecype / Pomanenko E. B. : Mmonorpadus. -
Owmck : CubAJIH, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBieHue WHHOBAlMOHHBIM Pa3BUTHEM IPEANPHUATHS : METOJAMYECKOE
nocobue / JI. H. Cepkos. - YipaBneHre HHHOBAIIMOHHBIM pa3BUTHEM Npeanpustus,2025-11-24. -
OnekTpoH. naH. (1 daiin). - Cumdeponosns : YHUBEPCUTET SKOHOMUKH U yrpasienus, 2020. - 111
C. - 2JIeKTpoHHBIN. - KHura Haxonutcs B npeMuym-sepcun ObC IPR BOOKS. - ISBN 2227-8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHuMaTeabcTBO sl M T-mpoekToB D1eKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Benenue B mpeanpuHumMatenbctBo st UT-
poekToB,2021-11-30. - MockBa : Hutepuer-YHusepcuter MHpopmanmonnsix TexHomoruit
(MUHTYHUT), Aii IIu Op Menua, 2019. - 123 c.

HNuTepHeT-pecypcenl:
1. HaBurarop mno pocCHUHCKOMY PpBIHKY WHBECTUIMI B cTapTambl U Ou3zHec — Pexum
noctyna: https://get-investor.ru/



https://get-investor.ru/

2. Kpayadaugunarosele miarpopmel — Pexum gocrtyma:  https:/planeta.ru/ u
https://boomstarter.ru/

3. UHctutyr «®onpa «VHBecTuIMOHHBIE BO3MOXKHOCTH Poccum» — Pexum pocrtymna:
WWW.1vr.ru

4. ITpodeccuonanbHas 6a3a naHHbIx Poccrata — Pexxum nocrymna: https://rosstat.gov.ru/

5. Undopmannonnas cnpaBounas cucrema Koncynbrantllmioc. — Pexxum nocrtyna:
http://www.consultant.ru
6. Wudopmanmonnas cmpaBouynas cuctema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlarentHOE Or0pO — Pexxum goctyna: https:// www.borovic.ru/index p 7 p_4.html

8. Mndopmanronnas 6a3a nateHToB — PexxuM noctyna: https://yandex.ru/patents

9. ®enepanbHas ciayk0a MO WHTEIUIEKTYallbHOU coOcTtBeHHOCTH (PocmatenT) — Pexxum
noctyna: https://rospatent.gov.ru/ru

MeTtoanueckasi qureparypa:
1. MeToauyeckux yKa3aHUSAX [0 BBIMNOJIHEHHUIO MPAKTUYECKUX paboOT MO JAUCHUILTUHE
«TexHoNOrnN4ecKoe NpeaIpUHUMATEILCTBO» IS CTYICHTOB HAIIPaBJICHUS IIOATOTOBKU
- [OnexTpoHHas Bepcus].
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