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COACPIKAHUC

CHOBHBIC TIOIXOJBI K ompeseneHuio Openna. OCHOBHBIC 3Tambl 3BOIOIUN
OpeHauHra. DKOHOMHYECKas cpelna OpeHnma. JTambl CO3AaHUS CTOMMOCTH
Operna. CyIIHOCTH W OCHOBHBIE OIpENeNeHUs IH(POBOro MapKETHHTA.
[Mo3ummonupoBanne Openga B mu¢ppoBod  cpeme.  I[lmanmpoBanme
3G PEKTUBHBIX OpeHA-KOMMYHHUKAIMA. MOHUTOPUHT TMOJIOKEHUsI OpeHIa Ha
PBIHKE: OCBEIOMJIEHHOCTb, 3HAHME, JIOSUIBHOCTh. CHcTeMa ymnpaBlieHHS
OpeHIamMH: TIOHATHE W COBpPEMEHHbIe HampasieHus. [lo3unuoHupoBaHue
OpeHIOB: NPUHIOMIBI Pa3pabOTKM MO3UIMOHMPOBaHMA. bpeHa-cTparerwus:
MOHATHE | ATanbl pazpabotku. [losmmmonmpoBanue Openna. IIponBmxenue
OpeHa.

Pesynprarsl
OCBOGHUS
JTUCIUTITUHBI

OOnanaer HaBBIKAMHU BBISIBICHHUS (DAKTOPOB, MPOBOIMPYIOUIMX PACKON B
KOMaHZie, MPEOJOJICHNs] BO3HMKAIOUIMX B KOMaHAE pPa3HOIIaCUH, CIOPOB U
KOH(IJIMKTOB Ha OCHOBE YydYeTa MHTEPECOB BCEX CTOPOH, HCIONb3Ys
UHKTIO3UBHBIA  1OAX0A,  3((EeKTHBHYI0O  KOMMYHHKAIMIO,  METOJbI
KOMaHI000pa30BaHUs W KOMAaHTHOTO B3aMMOJEHCTBHS TIPH COBMECTHOM
paboTe B paMKax IMOCTAaBJICHHON 3ajauu.

[IpenBunut pe3ynapTaThl (OCIEACTBUS) KaK JMYHBIX, TaK U KOJUIEKTHBHBIX
JelcTBUil; CcHocoOeH YNpaBisATh MpoleccaMHd TIPYHIOBOM JTHHAMMKH,
oOecnieunBaeT padOTy KOMaHAbI Ui MOJIYUYEHHs] ONTUMAJIbHBIX PE3YJIbTaTOB
COBMECTHOH paboTBhI.

[Tnanupyer xoMaHAHyIO pabOTy, pacmpeaessieT MOpydYeHHUs U JAeJeTupyeT
MIOJTHOMOYHS 4YJI€HAM KOMaHbl; OpPTaHU3yeT OOCYXJIEHHE pa3HbIX HIeH U
MHEHHI; pacnpenessseT KOMaHAHbIE POJIU U BBIABISET JIMACPCKUAN OTEHIMAI
YJIEHOB KOMaHJIbl Ha OCHOBE MOHHUTOPHMHIA KOMaHIHOW palboThl H
CBOEBPEMEHHOI'0 PEarnpOBaHUs HA CYIIECTBEHHbIE OTKJIOHEHUSI.
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