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Kpatkoe conepxxanue

Buel, TUIIBI, 371EMEHTHI U XapaKTEPUCTHKU ITPOEKTOB.
OprasHu3aiioHHas CTPYKTYpa yIPaBICHUS MPOEKTOM.

QyHKIUU YyIPABIEHUS IPOESKTOM.

MeTtozs! yrpaBiIeHUs] IPOEKTOM.

AHanu3 NpoeKToB.

WndopmanmonHas cuctemMa u MporpaMMHoe o0ecTieueHre yIpaBIeHUs
IIPOEKTOM.

Buipl KOHTPaKTOB, TEXHOJIOTHS UX Pa3pabOTKU U 3aKJIIOYEHHUSI.
IIpoBenenne NOAPAIHBIX TOPTOB.

AHanus cpesbl U BbISIBIEHUE PUCKOB.

Meronb! aHaIM3a U OLICHKU PHUCKA.

Br16op obnacteit 1 HaX0XA€HUE TPAHUIHBIX YCIOBHH JOITyCTUMBIX 3HAUEHUH
pucKa pa3paboTKa MOAETH SKOHOMUYECKON HAICKHOCTH MPENTPHATHS.
MeTops! yIIpaBJIeHUs] pUCKaMU Ha NIPETPUATHH.

Pe3ynbTaTel ocBOEHUS
JTUCHUTUIUHBI (MOYJIs1)

CrocobeH popMynupoBath 1elu, 3a/1a4, 3HAYNMOCTH, 03KHAJAEMBIX
pe3yIbTaTOB MPOEKTA.

OcyIIecTBIISIET ONpeiesieHre TOTPEOHOCTH B pecypcax I peatn3aliu
MPOEKTa.

Brnageer MeTomaMu pa3paboOTKH TIIaHA pealn3allii MPOEKTa.
Ocy1ecTBIseT KOHTPOJIb pean3allii MPOeKTa.

[TpumenseT HaBBIKH OLIEHKU (P (EKTUBHOCTH peallu3allii IPOCKTa U
pa3paboOTKH IJIaHa AEHCTBHM IO €T0 KOPPEKTUPOBKE.

[IpumeHnsieT 3HaHE OCHOB TIPOEKTHOTO MEHEKMEHTA, BayKHEHIIITe
MPUHIUIIBL, ()YHKIIMY YTIPABJICHUS POCKTAMH, METO Bl KOMaHTHOT'O
B3aMMOJICHCTBUS, MOJCITH KOMaH000pa30BaHus U TEXHOJIOTHH 3 (HEKTUBHOM
KOMMYHUKAIUNU B KOMaHAC.

Hcnione3yet yMeHHs: yIIPaBISATh MPOSKTOM, (POPMHUPOBATH P HEKTHBHYIO
KOMaHJly IPOEKTa, OMpPEAEsATh CBOIO POJb B KOMAaHAE, CTABUTh LIEIH U
(hopMyITUpOBaTh 3a/1a4M, CBS3aHHKIE C €€ peallu3alueii;

Ocy1iecTBIIseT BIaJACHIE: HABBIKAMH YIIPABJICHUS IIPOSKTOM, METOJIaMHU
KOMaHIHOT'O B3aI/IMOI[€I\/'ICTBI/ISI, IMPOCKTUPOBAHUSA MCKIIMYHOCTHBIX U
TPYTITIOBBIX KOMMYHHUKAINHA 11 hopMupoBaHus 3¢ PpeKTHBHOIN KOMaHIbI

IIPOCKTA.
TpynoeMkocTs, 3.e. 3
dopMa OTYETHOCTH 3auer

IlepeyeHb OCHOBHOM M IONOJIHUTEJIBHON JIUTEPaTyPbl, HEOOX0AMMOMH 1JIs1 0CBOCHHS

AMCHMILIMHBI (MOYJIs1)
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184 c. - anexTpoHHBIN. - KHMra HaX0AUTCS B IPEMUYM-BEPCUU
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JomnomauTenpHas
nuTeparypa

Pa3paboTka MPOEKTHBIX peHmIeHUH B  COOTBETCTBHH  CO
craugapramu  PROJECT MANAGEMENT  OnexTpoHHBIH
pecypc / SAmmu C. H., bopucoB C. A., IlekorypoB A. B.,
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Bbapkanos, C. A. Mozpenu W MeTOAbl YNPABICHUS CTPOUTEIbHBIMU
npoektamu OnektpoHHsId pecype / C. A. bapkanos, 1. B. Bypkoga, I1.
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Kuura naxonutcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN 2227-
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IPOEKTaMU B COBPEMEHHBIX YCIOBHUIX DIEKTPOHHBIN pecypc /
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