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)EOWXOABl B MCUXOJIOTUM YIIPABICHUSA. YTPABIECHUE KAK OJHA M3 CIOKHBIX

00JTacTell  YemoBEUECKOM — AesarenbHocTH. CTpyKTypa OpraHu3aldd H
ocobeHHocTH €€  (YyHKIMOHMpOBaHMSA.  MoOTHBaIUs  yNpaBlIEHYECKOM
nestenbHOCTH. OpraHu3allMoOHHAs KyJlbTypa KakK IOAXOJ K TOBBIIIEHUIO
sddexkTuBHOCTH  pabOTBl  HOBBIX  COTPYAHHKOB.  llcuxomoruueckue
OCOOCHHOCTH yNpaBJIEHUS TMEPCOHAIOM. YIpaBJICHYECKUE 3aJauyd U HX
cnerupuka. KomMMyHHMKanusi B OpraHu3aldsx. OMOIMOHAIBHO-BOJEBAs
peryyisiisg COCTOSSHUM B yHOpaBieHYECKOW JaearenbHOCcTH. [lcuxomorus
cyOBeKTa yrnpaBiIeHUECKOH 1eATeTbHOCTH.

JlunepcTBO Kak TMCHXOJOTHYECKUNA (PEHOMEH M OpraHW3allMOHHBIN TpoIecc.
XapakTepucTuka JHAEPCTBA B COBPEMEHHOM MeHemkMmeHTe. [lonstus:
«IUACp» U «PYKOBOAUTENb» B CiyxkeOHoW rpynme. CTWIM ¥ TPUHIIMIIBI
PYKOBOJCTBA CIY)KEOHBIM  KOJUIGKTHBOM. lIpoOieMa MCHXOIOTHYECKOM
COBMECTMMOCTH B  CIY)K€OHHOM  KOJUIMKTHBE. BiusHue  nuyHOCTH
pyKoBOJUTENS HA (OPMUPOBAHNE MOPATHHO-TICUXOJIOTHYECKOTO KINMATa.
CounanbHO-TICHXOJIOTUIECKHI TPEHUHT KaK METOJl (POPMHUPOBAHUS MOPATHHO-
MICUXOJIOTHYECKOr0 KiIuMaTa B opraHuzauud. KOoHQIUKTB B OpraHu3aiuu,
cnocoObI uX pasperieHusi. Ponb pyKkoBOAMTENs B yperylIupOBaHUH KOH(IIMKTA.

Pe3ynbprarsl ocBOEHMS
TUCITUTITAHBI (MOIYJIs)

3HaeT OCHOBHBIC ACIICKTBI MCXKJIIMYHOCTHBLIX H I‘pyHHOBBIX KOMMyHHKaHHﬁ:
OCHOBHBIC TPUHITUIIBI U METOJBI YIPABJICHHS YEIOBCUCCKUMH PeCypcamMu JiIs
OpraHu3aIuy TPYIIOBON pabOThl; TEOPETHUUYECKUE OCHOBHI M TPAKTHUYECKUE
ACTICKThI OpraHU3aIluid KOMAaHIHON paOOTHI.

YMGGT HpOGKTI/IpOBaTB MCXKIIMYHOCTHBIC H I‘pyHHOBLIC KOMMyHI/IKaI_II/II/I;
OTIPEJICNIATh CBOIO POJIb B KOMaHJE, CTaBUTh LEIU U (HOPMYITHPOBATh 3aJauH,
CBSI3AaHHBIC C €€ peaﬂmaunef&; BLICTpaI/IBaTB B3aHMOHeﬁCTBHC C y‘IeTOM
COIMAJILHBIX ~ OCOOGHHOCTEHW YJICHOB KOMAaHIBI, IMPOCKTHPOBATH u
OpPraHM30BBIBATH KOMAaHIHYIO paboTy; ONpenensaTs NOTPeOHOCTH YYacCTHUKOB
KOMAaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHHSIMH H YMCHHSIMH.

Brnageer Mertomamu aHanmM3a TPYIIIOBOTO B3aWUMOJEUCTBUS W OLIEHKHU
s dexTuBHOCTH KOMAaHIHOM paboTHI, OCHOBHBIMU MOJIEIAMA
KOMaHI000pa30BaHUsI W TEXHOJOTHSIMH JS((EKTUBHOW KOMMYHUKAIMH B
KOMaHA€, METOAaMU aHaJIn3a U KOppeKHI/II/I KOMaHIHBIX poneﬁ.
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