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Opranuzanust KOMaHAHON paOOTHI M MPOCKTHON ACSATEILHOCTH B OHJIAWH
SReNC

Kparkoe
coJlepiKaHue

fipomecc —ynpaBiaenuss rpynmnoBoii (KOMaHIHOH) /1esiTeIbHOCTBIO.
[MudpoBuzamnus mporeccoB GOpMUPOBAHUS KOMaH] (IPOEKTHBIX TPYI,
HayYHBIX M TBOPYECKHX KOJUIEKTUBOB, WOJpPA3JCICHU W T.J.) H
yrpaBiieHue WMHU. BupryanpHas komanna. Knaccuueckuid TpPOEKTHBIN
MEHEDKMEHT. ba30Bble TEpMHUHBI MTPOEKTHOTO YIPABICHHUSA. Tarbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpeMeHHbIE METOJMKH YNPABJIEHHS] TPYNNOBBIMH NPOEKTAMM.
Agile (maGop mpuHIMIIOB W IHeHHOcTeH). Mogenp Agile nmuaepctBa u
cneuuduka aearenbHocTd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3W BHYTPH KOJUIEKTHBA. Scrum (CIpuHTHI U 03kItor). Lean (motokoBas
KOHIenus: OepexxnuBoro ympasienus). Kanban (mostamnas gocka
coctostamit). Six Sigma (metomgosnoruss DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJIMPYEMOM cpefie Bepcus 2».

OnuaiiH-TUMOWJIIMHT VIS yAAJeHHbIX KoMaHA. KBu3bl-3HaKoMmcTBa
uznavayzing.ru. TomocoBsle kBecTbl B Zoom. OHJIalH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHbIe  HMHCTPYMEHTbl  OpPraHM3alldd  JAWUCTAHUHOHHOM
kommyHukanuu. Ilnargopmer Bugeokondepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzamusi paOOTBl yAAJICHHOTO Y4YaCTHHKA.
['pynmoBbie  uyaThl B MeECCEH/KEpax. OYHKIIMK ~ CETEeBOTO
IPE3EHTALIMOHHOT0 MaTepHaa B 1€AT€IbHOCTH KOMaH Ibl.

CerteBoii yTuker. Hudposoit cnen. Hudposas rpamornocts. Tumbr u
BubI knbepOe3zomacHoct. CoBpeMeHHast THKA JIEKTPOHHOTO OOIIEHHUS.
VYmpasnenue opranuzaioHHbIME KoH(pnukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» JJIsi IPUHATHS KOMAHIHOIO pelleHus.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3all METOJUKH «MO3rOBOro mTypMay». OCHOBHBIE
MPUHIUITB pAa0OTHI KOMaHIbI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  3Kcnpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
nHpopmanmnu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (AHnekc dopmsl,
Mentimeter, AhaSlides u np.). TexHonorust paboTsl.

PeduiekcuBHass crena komanabl. llenmu, 3agaun  mpoBeAeHUA
pediieKCUBHBIX MeponpusaThii B kKomaHzae. CepBHCHl Jid CO3IaHUS
uHTepakTuBHBIX nocok oniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3anuu pediekcuu

Pe3ynbpTarsl
OCBOEHUS
JACITUTUTAHBI
(Momys)

['oTOBHOCTP K KOMMYHUKAllUM B YCTHOW M IHCbMEHHOW (¢opMmax.
[TproOperenue crnenuaibHbIX BpauyeOHBIX HABBIKOB M MPUMEHEHUE UX B
MIPaKTHYECKOM 3/IpaBOOXPAHEHHH.

TpynoemMKocCTs,
3.€.

3

dopma OTYETHOCTH

3auer

Ilepeyenb OCHOBHOI M 1ONIOJTHUTEJIBHOM JTUTEPATYPbI, HEOOXOAUMOI 1JIs1 OCBOCHHS

AU CIHUIIIIMHbI

OcHOBHAasA
auTepaTypa

1. Cadonosa, H.M. JlunepctBo M KOMaH1000pa3oBaHUE DIEKTPOHHBIN
pecypc : yuebHoe mocobue / H.M. CadonoBa. - Habepexxubie UenHs! :
HabepexxHOUeTHUHCKUN rOCYJapCTBEHHBIN NeJaroru4ecKui



https://uznavayzing.ru/

yHuBepcureT, [ledatnas ranepes, 2017. - 68 c. - Kuura nHaxomurcs B
6a3oBoii Bepcuu IbBC IPRbooks., 3Kk3eMIIIsIpoB HEOTPAaHUUYEHO

JlonosHuTENbHAS
auTeparypa

1. lybuna, 1.H. Moxenu u metonsl GopMUPOBAaHUS M CTUMYJIHUPOBAHUS
KpeaTUBHO-WHHOBAIIMOHHBIX KOJJIEKTUBOB  DJIEKTPOHHBIA  pecypc
monorpadpus / U.H. Jlybuna. - Mogenu u meronsl (pOpMHUPOBAHUS H
CTUMYJIMPOBAaHUSI KPEaTMBHO-MHHOBAIIMOHHBIX KOJUIEKTHBOB,2028-04-25.
- CaparoB : Ai#i [lu Op Menua, 2018. - 102 c. - Kaura maxonurcs B
6azoBoii Bepcun OBC IPRbooks. - [ISBN 978-5-4486-0367-9,
HK3EMIUISIPOB HEOTPAHUYEHO

2. Kmayc ®omens Co3nanue komanjibl. llcuxojoruueckwe HWrpsl M
ynpaxHeHus: [DnekTpoHHbIH pecypc]/ Kmayc ®omenb— DJeKTpOH.
TeKcTOBble nmaHHble.— MockBa: ['enmesnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
9K3EMILIIPOB HEOTPAHUYECHO

3. Ksect-urpa kak ¢Qopma opraHu3anuyd BOCHHUTATENBHOW pPabOTHI C
oOyyaromuMucss H  J€TbMH  [DJIEKTPOHHBIM  pecypc]:  y4deOHO-
Meroanueckoe  mocobue.  HampaBnenus  momroroBku — 44.03.01
[Tenaroruyeckoe obOpazoBanue, 44.03.05 Ilemarormyeckoe oOpa3oBaHUE,
44.03.03 CnenmansHoe (medekronorudeckoe) obpazomanue, 44.03.02
[Icuxonoro-nexparornyeckoe odpazoBanue (ypoBeHb OakanaBpuarta)/ A.A.
HuszoBa [u  np.]— DOnektpoH. TekcToBble naHHbIe.— Cypryr:
CypryTckuil rocyJapCTBEHHBIN INeNarorudeckuii ynusepcurer, 2019.—
147 c.— Pexxum nmocryna: http:// www.iprbookshop.ru/94285.html.— DbC
«IPRbooks», 3K3eMILISIpOB HEOTPAaHUUCHO




