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IIcuxonorus ympasiaeHus €€ npeaMeT M NPUHLHUINBL. MeToq0JI0rnuecKue
MOAXOAbl B IICUXOJIOTUN YIIPABJICHUS. YTIPABJICHUE KaK OJJHA U3 CIIOKHBIX
obmacteil uenoBedeckoil aesrenbHOCTH. CTPyKTypa OpraHu3ald H
0coOeHHOCTH €€ (YHKUMOHHpPOBaHUSA. MoTuBalusg YHOpaBlIEHYECKOM
nesTenbHOCTH. OpraHn3alydoHHasl KyJbTypa Kak MOAXOJA K IOBBIIIEHUIO
3¢ dekTUBHOCTH pabOThl HOBBIX COTPYAHUKOB. Ilcuxonormueckue
0COOEHHOCTH YIPaBJICHUS TEPCOHAIIOM. YTIPABJICHYECKHE 3alauydl U HUX
cnenuduka. KoMMmyHHKanuss B OpraHu3anusx. OMOIMOHAIbHO-BOJIEBAS
peryJisisl COCTOSIHUM B YIIPABICHUYECKOW JeATeNbHOCTH. llcuxomnorus
CyObeKTa YIpaBJIeHYECKOM e TEIbHOCTH.

JIunepcTBO Kak NCUXOJIOrnYecKuid peHOMEH M OpraHu3allMOHHBIH Ipolecc.
XapakTepucTUKa JIMIEPCTBA B COBPEMEHHOM MeHekMmeHTe. IlonsaTus:
«WIMIEP» U «PYKOBOJAUTENb» B Ciy)KeOHOM rpynne. CTUIM U HPUHLMIIBI
PYKOBOJICTBA CIy’KEOHBIM KoJUIeKTUBOM. IIpobnema mncuxonorndyeckoi
COBMECTHUMOCTH B CIY)K€OHHOM KOJUIMKTHBE. BiusHue mauuHocTH
pyKoBouTENS Ha (HOPMUPOBAHHE MOPATEHO-TICUXOJIOTHIECKOTO KIIMMATa.
ConnanabHO-TICUXOJIOTUYECKH TPEHUHT Kak MeToJ (HOPMHUPOBAHHSA
MOPAJIbHO-TICUXOJIOTUYECKOTO KiIMMara B opraHu3anuu. KoHQmukTel B

OopraHusanuu, CIIOCOOBI  HX paspCICHUs. Ponp PYKOBOOAUTCIIA B

yperyanupoBaHUU KOH(IIUKTA.
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YcenemHo y4acTByeT B MEXIMYHOCTHOM M TPYNIIOBOM B3aUMOJECHCTBHH,
WCIOJB3YSI MHKITFO3UBHBIN MOX0/, 3(PEKTUBHYIO KOMMYHHKAIIHIO.
[Ipumensier MeToAbpI KOMaH1000pa30BaHUs M KOMAHIHOTO B3aUMOJICHCTBUS
B paMKax IOCTaBJIECHHOM 3a/1auu.

be3 ommbok ompenensier menb W 3a7a4d KOMaHABI JUIsl TOJYYEHUS
ONTUMAIBHBIX PE3YIBTATOB COBMECTHON PAaOOTHI €€ UJICHOB, C YYETOM UX
WHIUBUIYAJBHBIX BO3MOKHOCTEW. MCmosib3yeT HOBEHIIME TEXHOJIOTHH
(hopMUpOBaHUS KOMaHIBI.

YcenemHo aHanu3upyeT pasIMuHble OTKIOHEHUS B KOMAaHJE, COCTAaBIIAET
MIPOTOKOJIBI U OTUETHI 1O pe3yJibTaTaM MOHUTOPUHTAa KOMaHIHOW paboThI,
MIPOBOJAUT KOPPEKLMOHHBIE MEPOIIPUSITHUSL.
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