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COJIEP)KAHUE

[TPAKTUYECKOE 3AHATUE
Bupl, TUITBL, SIEMEHTHI U XapaKTEPUCTUKHU MMPOCKTOB
[TPAKTUYECKOE 3AHATUE
OpranuzanoHHasi CTpYKTypa YIPaBICHUS TPOEKTOM
[MTPAKTUYECKOE 3AHATUE
OYHKIHH YIIPABICHUS TPOCKTOM
[TPAKTUYECKOE 3AHATUE
Mertonbl yripaBieHus NPOEKTOM
[MPAKTUYECKOE 3AHATUE
AHanu3 IpoeKTOB
[MPAKTUYECKOE 3AHATUE
NudopmarmonHas cuctema u mNporpaMMHOE 00ecTieueHre YIpaBICHUS IIPOEKTOM
[TPAKTUYECKOE 3AHATUE
Buibl KOHTPAKTOB, TEXHOJIOTHS UX Pa3pabOTKH U 3aKIFOUCHUS
[TPAKTUYECKOE 3AHATUE
IIpoBeneHne NOAPSIAHBIX TOPTOB
[TPAKTUYECKOE 3AHATUE
AHau3 cpefibl U BBISIBJICHUE PUCKOB. MeTO/bl aHaJIn3a U OLICHKU pucka. Beidop
oOnacTeil 1 HaX0KICHUE TPAHUYHBIX YCIOBUH JOMYyCTUMBIX 3HAYEHUM PUCKA
[TPAKTUYECKOE 3AHATUE
Pa3paboTka MoJenu HSKOHOMHMYECKOHM HAJCKHOCTH MPEANpUITHSA. MeTobl
yOpaBJIEHUS] pUCKAMH HA NPEANPUITUI
CITMCOK PEKOMEHJIYEMO JINTEPATYPEI

[Tpuioxenus



CoBpeMeHHbIE YCIOBUS Ha pBIHKE HEIBWKUMOCTH P® xapakTepu3yroTcs
YBEIMYEHHEM OO0BEMOB HOBOTO CTPOMUTENICTBA M PEKOHCTPYKIMHU 3JaHUN H
COOPYKEHHUH, pehOopMHUpPOBAHMEM  KWJIMIIHO-KOMMYHAJIBHOTO  XO3siicTBa U
NEPEeXo/I0M K HOBBIM (popMaM B €ro ympaBieHHH. ITO OOYCIOBIIMBAET MOBBIIICHUE
TpeOOBaHMIl K pa3pabOTKe U peaanu3aluy IPOEKTOB.

Llenbto OUCHUIUIMHBI ABJISETCS OCBOEHHE CTyAE€HTaMu KommereHuui YK-2:
CriocobeH ympaBisTh MPOEKTOM Ha BCeX ATamax ero kusHeHHoro mukia; OITK-3 -
CHOCOOEH CTAaBUTh U pEIIaTh HAYYHO-TEXHUYECKUE 3a]]aul B O0JIACTU CTPOUTENHCTBA,
CTPOUTEIBHOM HWHIYCTPUU U SKWIMIIHO-KOMMYHAQJIBHOTO XO35MCTBA HA OCHOBE
3HaHUA NpobseM oTpaciu u onbita ux pemenus; OIIK-4 - cmocobeH Ucnoib30BaTh U
pa3zpabarbiBaTh NPOEKTHYIO, PACIOPSAUTEIbHYIO JIOKYMEHTAlMIO, a TaKXke
y4acTBOBaTh B pa3padOTKE HOPMATUBHBIX PABOBBIX AKTOB B 00JIACTH CTPOUTEIBHOU
OoTpaciii M JKWIMIIHO-KOMMYyHasnbHOro xo3saictBa; OIIK-5 cnocoben Bectu u
OpPIraHM30BbIBAaTh MPOEKTHO- U3bICKATENbCKUE PabOTHl B 00JaCTU CTPOMUTEIHCTBA U
KUIUIIHO-KOMMYHAJIBHOTO XO3SIMCTBA, OCYIIECTBIISITH TEXHUYECKYHO SKCHEPTHU3Y
IPOEKTOB M aBTOPCKHUI HA30p 3a UX COOJIIO/IEHUEM.

3ajaun AMCHMIUIMHBI — OOy4YeHHE CTYAEHTOB 3()PEKTUBHOMY YIPABICHUIO
IIPOEKTaMU IIyTEM U3YYEHUS BUJIOB, THIIBI, JJIEMEHTBl U XapaKTEPUCTUKH MPOEKTOB;
IUIAHUPOBAHHWE TNPOEKTOB; OpPraHU3allMOHHAs CTPYKTypa YIPABICHUS MPOEKTOM;
METO/Ibl YIIPABJIEHUS MPOEKTOM; (PYHKIMHU YIPABICHUS MPOEKTOM; aHAJIU3 MPOEKTOB;
uHpOpMaIlMOHHAS CHCTEeMa M MPOrpaMMHOE OOECHeYeHHE YIPABJICHUS MPOEKTOM
OCHOB TE€OPHM pHCKA, METOJOB aHalIM3a M M3MEPEHUs PUCKA, OCBOCHHUS METOJIOB
yOpaBieHUsl puckamu. M3ydeHue OMOJIHUTENBHOIO MaTepuana HampaBlIeHO Ha
pa3BUTHE Yy CTYAECHTOB MCCIIEIOBATENbCKOM JESATENBHOCTH W TBOPYECKOM

HWHHUIUAaTUBBI.



INPAKTUYECKOE 3AHATHUE

Tema BI/II[I)I, THIIBI, 3JIECMCHTDBI 1 XaPaKTCPUCTUKH IIPOCKTOB

1. TeopeTnueckasi 4acThb

C TOYKH 3pE€HHMSI CUCTEMHOIO MOJXO0Ja, MPOEKT MOXKET pacCMaTpUBAThCA Kak
Ipoliecc Mepexo/ia U3 UCXOJHOTO COCTOSIHUSI B KOHEUHOE — PE3yJIbTaT MpPU YYaCTUH
psila OTPaHUYCHHU U MEXaHU3MOB.

B «Kopaekce 3Hanuii 006 ynpaBieHHH MPOSKTaMU» MPOEKT — HEKOTOpas 3ajadya
C OMNPENEIICHHBIMU HCXOJIHBIMU JIAaHHBIMU M TPEOYEMBIMU pe3yibTaTaMH (LIEJISIMU),
oOycnaBnuBarolmUMu crnoco0 ee pemieHus. [IpoekT Bkiodaer B ceOs 3ambIcen
(mpobiieMy), CpeicTBa €ro peanu3anuu (peuieHuss MpoOJeMbl) W TOJydaeMble B
MPOIIECCE PeaTN3alMK PE3yJIbTaThl.

[IpoekT — 1eneHanpaBieHHOE, 3apaHee MPOpabOTaHHOE U 3aIIAHUPOBAHHOE
CO3/IaHUE WJIM MOJIEpHU3ALUA (PU3HUECKIX OOBEKTOB, TEXHOJOTUYECKUX IPOIIECCOB,
TEXHUYECKOM U OpraHu3allUOHHOW JOKYMEHTAllMU [JIi HUX, MaTepHualbHBIX,
(UHAHCOBBIX, TPYOBBIX M MHBIX PECYpPCOB, & TAKXKE YIPABICHUYECKUX PEIICHUN U
MEPOTPUSTUN 110 UX BHITTOJHEHUIO.

Muccusi — 370 reHepalibHas 1eJb MNPOEKTa, YETKO BBIPAKCHHAs MPUYHHA €T0
CYILIECTBOBAHMSI.

Crpareruss mpoekTa — IIEHTpajJbHOE 3BEHO B BBHIPAOOTKE HamNpaBICHUN
JNEUCTBUN C TICNIbI0 TIOJIy4eHHS OOO3HAUYCHHBIX MHCCHEH U CHUCTeMOW Iiemei
pe3yJbTaTOB MPOEKTA.

[ToarotoBKky cTpaTerud MpPOeKTa MOXHO YCJIOBHO pa3leluTh Ha 3
MOCJIEA0BATEIbHBIX MPOLETYPHI:

— CTpaTeruyecKui aHajius;

— pa3paboTKa U BHIOOp CTpATETUU;

— peanu3aius CTpaTeruu.

[Ton pe3ynbTaToM MpOEKTa MOHUMAIOT MPOAYKIHUIO, PE3YIbTAThl, MOJE3HBIN 3P deKT
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IIPOEKTA.

VYnpasiseMble mapaMeTphl MPOEKTA:

— 00BbeMbI U BUBI pabOT MO MPOEKTY;

— CTOMMOCTb, U3AEPKKHU, PACXO/IBI IO POEKTY;

— BPEMEHHBIE MapaMeTphl, BKIIOYAIOIINE CPOKH, MNPOJOJKUTEIBHOCTH U
pe3epBbI BBIMOJIHEHHSI paboT, 3TAnoB, (a3 MpoeKTa, a TAKXKe B3aUMOCBSI3H paldoT;

— pecypchl, TpeOyeMble JJii OCYIIECTBICHUS IMPOEKTa, B TOM YHUCIIE:
YeJIOBEYECKHEe  WJIM  TPYAOBble,  (PUHAHCOBbIE,  MaTEepUAIbHO-TEXHUYECKUE,
paszensieMble  Ha  CTPOUTEIbHbIE  MaTepuaibl, MalluHbB, 000pYyIOBaHUE,
KOMILJIEKTYIOIME U3/IEIUs U AETANIN, & TAKKE OTPAHUYECHUS I10 PECYpCaM;

— KauyecTBO MPOEKTHBIX PEIICHUH, MPUMEHSIEMBIX PECYpPCOB, KOMIIOHEHTOB
IIPOEKTA U TIp.

[IpoekT u mpouecc ero peayin3anuu — CJI0KHASI CUCTEMA, B KOTOPOM caM IPOEKT

BBICTYIAET KaK yIpaBiisieMas oJACUCTEMa, a YIIPaBIECHHUE MPOESKTOM — YIIPABJIAIOIAs.

2. 3apanusa

3amanue 1.1

Onpenenure, K KakOMy THIy IPOEKTOB OTHOCHTCS IPOEKT CTPOUTENIBCTBA
TPAHCKACTTUKCKOTrO Ta30MPOBO/IA.

TpaHCKacMUCKUN ra30npOBOJ — HOBBIA MAapIIPYT K IKCIOPTHBIM PhIHKAM.

OtcyTrcTBHE BBIXOJIa K MOpIO  siBIsieTcs  OonbIIOW  mpoOiieMod st
TypkMeHucTaHa, MOCKOJBbKY J€aeT HEBO3MOXKHBIM OJKCIOPT Trasza 3a pyOex.
Tpanckacnuiickuii razonpoBon (TCGP) otkpoer mpsMoi Beixon B Typuwio u Ha
3anan yepe3 AzepOaiikaH, B TO BpeMsl KaK CErOAHs MOCTaBKU M3 3TOrO0 PEruoHa
JIOJKHBI OCYIIECTBIIAThCS uepe3 Poccuro u Upan.

Lens npoekTa TpaHckacnuiicKOTro ra3onpoBojia — ClIOCOOCTBOBATH CO3JJaHUIO B

KaCIIMKUCKOM PETUOHEC HOBOM CHCTEMBI TPAaHCIIOPTUPOBKH TIa3a. FaSOHpOBOI[ CTaHECT
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AJIEMEHTOM, YBEIUYMBAIOIIMM MHOT000pa3ue HWCTOYHUKOB M MapUIpyTOB Jis
’KCHopTa Kacnuickoro raza B Typuuro u EBpony. IIpe3nnenTs! yeTslpex rocyaapcrs
— yuactHukoB mpoekta (I'py3ms, Azepbaitmkan, Typkmenucran u Typuus)
noanucann Jlekinapanuioo B MOAACPKKY MpoekTa. OCYIIECTBISIET 3Ty MNOAJIEPXKKY
[IpaButensctBo CHIA. B  peanm3auuu  NOpOEKTa  NPUHUMAKOT  y4acTHE
MEXTyHapoaHbIe Koprioparuu — B yactHoctH, Shell u PSG International. CroumocTs

IPOEKTa OlleHnBaeTcs B $2,5 mupj.

3amanne 1.2
VYpaBiasaTe MPOEKTOM MOXET TOT, KTO yIpasiseT coboil. Bama coOcTBeHHas
XKU3Hb — 3TO caMblil rnaBHbIM 111 Bac mpoekr. llepBas ¢yHkuus ynpaBiaeHus —
wianupoBanne. OMUIIATE LEh )KU3HU, 33/1a4l U MPOAHATU3UPYHTE, UTO H3MEHUIIOCH
C MOCJIEIHETO MOMEHTA Lienenonaranus. [logymaiite, Kak OpraHU30BaTh peaan3alio
wiaHa, 4yem MotuBupoBaTh Ce0s, u pazpaboraiiTe cUCTEMY KOHTpOJsS U
CaMOKOHTPOJISL.
3ananue 1.3
Breigenute ocHOBHBIE (Da3pl peanm3alMi TaKUX MPOEKTOB Kak pedepar,

KypcoBasi paboTa, TUTIJIOMHBIN MTPOEKT.

3. Bonpochl K NPaAaKTUYECKOMY 3AHATHIO

1.1 TlpuBenute OJHO U3 ONMPEIACICHHUIN MOHATUS ITPOEKT.

1.2. HazoBure 00s13aTenbHbIE XapaKTEPUCTUKU MOHATHUS «IIPOEKTY.

1.3. Ha3oBuTe NOMOJHUTEIBHBIE XapAKTEPUCTUKH ITOHATHS KIIPOEKT.

1.4. TaiiTe onpenesieHre NOHATHIO «IIPOTPaMMa U NPUBEAUTE TPUMEPHI IPOTPAMM.
1.5. Jlaiite kmaccudpukanuio TPOeKTOB. [[1s KaKaoro BUIa TPOEKTOB MPUBEIUTE
MIPUMEP U3 OKpYKaroen Bac xxu3Hu.

1.6. K kakomy Bujy IpoeKTOB BbI ObI OTHECH:



*  IIpoekT mepecTporKH CUCTEMBI BhICIIEro oOpa3oBanus B Poccuu;
*  IIpoext hmHaHCOBOM cTabmim3arnuu Poccun;
* 3amyck MeXIUIaHETHOM CTaHIMM IS BBICAJKU YyesloBeka Ha Mapce;
* IIpoekt cTpoutenbcTBa nupamus B JlpesueMm Erurmre;
*  TlocTpolika Ja4HOTO J0Ma.
1.7. [aiite onpeaeneHrue yIpaBICHUIO MPOCKTaMHU.
1.8. Ilepeuncnure NOACUCTEMBI YIIPABIECHUS ITPOEKTOM.
1.9. Kakue cxeMsbl ynpaBieHus mpoekTamu Bl 3HaeTe?
1.10. B ueMm cyTh u3BecTHBIX Bam cxem ympaBieHus mpoeKTaMu?
1.11. [laiite onpeneneHue ypaBIeHUIO MPOEKTAMHU.
1.12. Ilepeuucnure ynpasisieMble TapaMeTpbl IPOEKTA.
1.13. B 4eM cOCTOMUT CyTh CTPYKTYPHU3ALMH (JEKOMITO3ULIMNH) TPOEKTA?
1.14. Ilepeuucnure OCHOBHbIE (DYHKIIUU YTIPABICHUS IPOCKTOM.
1.15. Yro Takoe muccus npoekra? C Kakoil TOUKU 3peHUs] HOPMYIUPYETCI MUCCHUS
poeKTa’?
1.16. Omnpegenure MHUCCHUIO MJii CJIEAYIOIIMX MPOEKTOB:  «CTPOUTEIBCTBO
HedTenpoBoaa;
*  CTPOMTENBCTBO KHIJIOTO JIOMA;
* MPOEKT PEeCTPYKTYpU3ALUN IPEATPUSITUS;
* pedopma oOpazoBaHus.
1.17. Kak coOTHOCSITCS MUCCHUS U CTPATErus MPOeKTa?
1.18. Bce nu ¢a3bl npoekTa ABISAIOTCS 0043aTENbHBIMU (HEOOXOAUMBIMU)?
1.19. Yem otrnuuarorcs (asbl KU3HEHHOTO IMKJIA W OSTambl peau3aluu
npoeKTa?
1.20. B yeM paznuuue opraHu3allMOHHON CTPYKTYPBI IPOEKTA U NPEINPUATUS?
4. Jlutepatypa
[1-7].



INPAKTUYECKOE 3AHATHUE

Tema OpranusanuoOHHAs CTPYKTYPA YIPABJICHUS POEKTOM

1. TeopeTnueckasi 4acThb

Boiaenstor cieayroiiye NpuHIMIUAIbHbIE OPraHU3aIl[MOHHbIE (DOPMBI:

— (yHKIMOHAIbHAS CTPYKTypa, MPEAIoiaralonas HCIoJIb30BaHUE
CyllecTByIOmeH (YHKIIMOHAIBHON HUEpapXMUeCKON CTPYKTYyphl —OpTraHU3allHH.
MeHemxep mpoeKTa OCYIIECTBIISET JUIb OOIIYI0 KOOpAUHAIUIO padoT;

— JMBHU3UOHANbHAasg (opma opraHu3alUu yOpaBlieHUs (Pa3HOBUIHOCTH
(YHKIHMOHATIBHOM CTPYKTYpPHBI, C(hOPMUPOBAHHAS 0 PETHOHATBHOMY, TPOYKTOBOMY
WJIM TEXHOJIOTHYECKOMY ITPU3HAKAM;

— IIPOEKTHAs CTPYKTypa — JAHHBIA IOAXOJ IIPEAIOJIaraeT, 4To KOMILUIEKC
paboT mpoekTa pa3padaThIBACTCSI HE3aBUCUMO OT HEPAPXUUYECKOM CTPYKTYpPHI
OpraHH3alNY;

— MaTpu4Has CTPYKTypa — TIpoMexyTouHas ¢opma, OObeAUHSIOmAs
MPEUMYIECTBA MPOEKTHON M (PYHKIMOHAIBHOW CTPYKTYp yrnpaBiieHus. MoryT ObITh
BBIJICJIEHBI 3 PAa3HOBHIHOCTH MAaTPUYHON CTPYKTYpbl OpraHU3aluu: ciadas MaTpuila
— KOOpPAMHATOP IPOEKTa OTBEYAET 32 KOOPAMHALMIO 3a1ay II0 IIPOEKTY, HO MMEET
OTpaHUYECHHYIO BJIACTh HAJ pecypcaMu; cOalaHCUpOBAaHHAs MaTpUlla — MEHEIKEp
pOeKTa KOOPAMHUPYET BCE pabOThl U pa3leNsieT OTBETCTBEHHOCTh 3a JOCTHUKEHHE
HEeNMU C PYKOBOAMUTEISIMH (PYHKIIMOHANBHBIX IMOAPA3JEICHUN; KecTKash MaTpuia —
MEHEJKEp MPOoeKTa 00J1aJaeT MAKCUMAJIbHBIMU MMOJTHOMOYHUSIMU, HO M HECET TOJIHYIO
OTBETCTBEHHOCTb 34 BBIIIOJHEHUE 3a1a4 IIPOCKTA.

YYacTHUKM NPOEKTa — OCHOBHOM 3JIEMEHT €ro CTPYKTYpbI, T. K. UIMEHHO OHH
00€eCIeynBalOT peaan3allio ero 3aMbIcia.

B 3aBucumocTM OT THIIA IIPOEKTa, B €ro peaau3aluyd MOTI'yT IPUHUMATh
y4acTue OT OJHOM 10 HECKOJIBKHX JIECSITKOB (MHOTJa COTEH) OpraHu3aluil. Y Kaxaou

U3 HUX CBOM (DYHKILMH, CTETIEHb YYacTHs B IPOEKTE U Mepa OTBETCTBEHHOCTH 3a €ro
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Cynb0y.

Bce stu opranmzanuu, B 3aBUCUMOCTH OT BBIMOJHSIEMBIX MMM (DYHKIIHH,
NPUHATO OOBEAUHATH B COBEPIICHHO KOHKPETHBIE TPYMIbI (KATErOpruH) y4aCTHHUKOB
IIPOEKTA.

['maBHBIA y4aCTHUK — 3aKa3yuk — OyAylIud Biajaenel] W MOJb30BaTellb
pe3ynbTaToOB MpoeKTa. B KauecTBe TaKOBOIO MOXKET BBICTYNATh U (hU3MYECKOE, U
opunuueckoe nuno. I[lpu 3ToM 3aka3yukoM OBIBA€T Kak OJHA €IUHCTBEHHAS
OpraHu3alus, Tak U HECKOJIbKO, 00bEIMHUBIINX YCUIINS, UHTEPECHl U KaNUTabl JJIs
peanu3anuu IpoeKTa U UCIIOJIb30BaHUS €T0 PE3yIbTaTOB.

3aka3zuukamu (3aCTpOUIIMKAMU) MOTYT OBITh MHBECTOPHI (CM. HUXKE), & TAKKE
UHblE (U3NYECKUE U IOPUIUYECKHE JIMIA, YHOJHOMOYEHHbIE WHBECTOPAMU
OCYUIECTBJIAThH PEATU3ALNI0 NHBECTULIMOHHBIX POEKTOB.

He MeHee BakHast poJib MPUHAJIEKUT UHBECTOPY — CTOPOHE, BKJIAIBIBAOLLEH
CpEICTBa B MPOEKT. B HEKOTOPBIX CllydasX 3TO — OJHO JMIO € 3aKa3dyukoM. Ecnm
WHBECTOP M 3aKa34MK — HE OJHO U TO XK€ JIMI0, MHBECTOP 3aKJIIOYaeT JOTOBOp C
3aKa34YMKOM, KOHTPOJIMPYET BBINOJIHEHUE KOHTPAKTOB M OCYIIECTBIISIET PacyeThl C
JPYTUMHU yYaCTHUKaMU IIPOEKTA.

[IpoeKTHO-CMETHYIO JOKYMEHTALUI0 pPa3padaThiBAIOT CIELHUATIU3UPOBAHHBIC
POEKTHbIE OpraHu3anuu, 00001eHHO Ha3biBaeMmble [IpoexktuposmukoMm. IIpu 3tom
OTBETCTBEHHOM 32 BBIIOJIHEHUE BCETO KOMIUIEKCA 3TUX pa0OT OOBIYHO SBIISIETCS OJIHA
opraHus3anys, Ha3bIBaeMas I'enepanbHbIM [IpoeKkTrpoBILIMKOM
(I'eHITPOEKTUPOBILIUKOM).

MarepuanbHO-TEXHUYECKOE OOeCleueHUe MPOeKTa (3aKyNmKM M TMOCTABKH)
00eCneurnBaOT OPraHU3alMU-TIOCTABIIMKHA, KOTOpPbIE MOXHO OOBEIUHUTH TOJ
Ha3zBaHueM [loctaBumk (wm 'enepanbublil [TocTaBumk).

[Moapsmunk (I'enepanbubiii [logpsaunk, CyOmoapsmdnK) — HOPUAMYECKOE
JMIO, HECyllee OTBETCTBEHHOCTh 3a BBHINOJHEHHE pPAadOT B COOTBETCTBUH C

KOHTPAKTOM.
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OTUM HCYEpIBIBAETCS KPYI NPHUBBIYHBIX [JI OTEYECTBEHHOIO CHELHAIUCTA
YYaCTHHKOB IPOEKTa. B mocinegHue rojpl peajui peIHOYHON 3KOHOMHUKUA U METOIbI
YIPABJICHUS NIPOCKTAMU 3aCTaBWJIN JIONIOJIHATH COCTAB YYACTHUKOB IPOEKTa HOBBIMU
JULAMU.

B nepByro ouepenb, 3T0 (UPMBI U CIEUUATMCTBI, IPHUBJIECKAEMbIE Ha
KOHTPAKTHBIX YCJIOBMSX JUII OKAa3aHWS KOHCYJBTAlMOHHBIX YCIYI JIPYTUM
YYaCTHHKaAM IPOEKTA 10 BCEM BOIIPOCAM €ro peanu3auuu. X o0001meHHO Ha3bIBAIOT
KoHcynpTanTOM.

Cnenyer ynoMsiHyTh emie o JluneHsuape — HOPUAMYECKOM WIH (PU3NUECKOM
aune — obOsagaTene JUIEH3UH U «HOy-Xay», UCIOJIb3yeMbIX B IpoekTe. JInieH3uap
npenocTasiisieT (OOBIMHO Ha KOMMEPUYECKHMX YCJIOBHSX) IPAaBO HCIOJB30BAaHUS B
MPOEKTE HEOOXOIUMBIX HAYYHO-TEXHUUYECKUX TOCTUKEHUM.

Oco0oe MecTo B OCYIIECTBICHUH MTPOeKTa 3aHuMaeT PykoBonurens [Ipoekta (B
IpUHATON Ha 3anaae TepMuHoJorun — IIpoekr-Menemxkep, uiu Menemkep poeKTa).
DTO — IOPUAUYECKOE JUI0, KOTOpoMy 3aka3uuk (MHBeCTOp Wi Apyrodl y4yacTHUK
IpOEeKTa) JEJIETUPYIOT MOJHOMOYHUS MO PYKOBOACTBY pabOTaMu IO IMPOEKTY: Ija-
HUPOBAHUIO, KOHTPOJK M KOOpPAMHAIMM paboT ydacTHUKOB mnpoekta. Ilox
pykoBoACTBOM MeHemkepa mpoekra paboraet Komanaa npoekra — cnenuduueckas
OpraHu3allMOHHAas  CTPYKTypa, BO3rjaBisieMas PykoBoauTeleM MNOpoeKkTa W
co3gaBaeMas Ha TME€PUOJl OCYIIECTBICHHMS TMPOEKTa C 1eiblo 3()PEKTUBHOIO
IoCTIKeHUsI ero neneil. Ponmp u oOs3anHOoCcTH Menemkepa n Komannbl mpoekTa
JIETaJIbHO PACCMOTPEHBI B TIL. 20.

3aBepiias paccMOTpeHre QYHKUUA OCHOBHBIX YYaCTHUKOB MPOEKTA, OTMETUM
BaKHEHIIyro posb baHka — OJHOrO M3 OCHOBHBIX HWHBECTOPOB, 0OECIIEUMBAIOLIUX
(dbuHaHCHpOBaHUE NPOEKTA.

CTanOBI)Ie opraHu3anuun, TOKC MOI'yT OBITH YY4aCTHHUKAaMHU ITPOCKTA.

2. 3apanus
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3amanue 2.1
Bel  cozmaéte puanaTOpckyro KoMmIaHuio. ONHUIIMTE OpraHU3alMOHHYIO

CTPYKTYpPY YIpaBIEHUS U 000CHYyITE €€ BU.

3amanue 2.2

Omnenounas pupma OO0 «Tpu pyOs» UMEET KIACCUYECKYIO CTPYKTYPY.

Jupexrop

I'maBHBIN PyxoBoaurens HavanbHuk
Ooyxranrep OT/€eJa OLCHKH rapaxa (om xe
CTOPOXK)
OuneHnmKn Boaurenn PemoHTHBIE
(12 gemn) (5 yen) paboune

(2 gyem)

Pucynok 2.1 — Ctpykrtypa ynpasnenus pupmoit

PyKkoBOJICTBOM MPUHATO pEIIEHUE O PACIIUPEHUH TEPEUHS MPETOCTABISIEMbIX
yciayr. B cBsa3um ¢ ueMm TuUiaHupyeTcs TpuHATH Ha paboty 10 puentopos,
S KaJIaCTPOBBIX MHKEHEPOB.

Kakum o0pa3oM U3MEHHUTCS CTPYKTYpa YIIpaBJICHUS ?

3ananue 2.3
CrpoutenbHast opranuzanusa OOO «/gns Bacs» cpouHo Hyxngaercsa B
(hMHAHCOBBIX pecypcax JJIsl y4acTHs B KPYITHOM COBMECTHOM CTPOMUTEIHLHOM MPOEKTE

LIEHTpa CEMEMHOr0 J0Cyra. B CBS3M C 3TUM NPHUHATO PELICHUE PA3MECTUTH AKIIUHU
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CpeIN HACEJICHUU U WU3MEHUTh CTPYKTYpPY YIOpaBIEHHUS, MCXOAs U3 TOrO, 4YTO B
MPOEKTE CTPOUTEIHCTBA YYaCTBYIOT:!

1. 3aka3zuuK — aAMUHUCTpPALIMS TOPOJA,;

2. NuBecTop — GmaroTBopuTeNbHOE 00IIECTBO «CeMbs — CITACCHUE CTPAHBIY;

3. Cybonoapsauuku: 000 Ju3zaitH-61opo «Caetnanay,
MVII «I'op3enencrpoit», OO0 «CnoprroBape», OO0 «lllkona qis Manmelmen U ux
ponutenei « ExnmMeneiikay.

[Tocne cmaun oObEKTa B JKCIUIyaTallMIO IUIAHUPYETCS, YTO YIPABJICHHE UM
OyJleT OCYIIECTBISATHCS yHpaBistolie KkoManuei, cozgannoi Ha 6aze OO0 «/lsas
Bacs» npu yuactuu npejicTaBuTeIe OpraHoB MECTHOTO CaMOYITPaBIICHUSI.

[Ipennoxure OpraHU3alMOHHYI0 CTPYKTYPY YIPAaBICHHS IMPOEKTOM Ha 3Tarie
CTPOUTEIHCTBA.

Kak wm3menurcs crpykrypa ynpasieHus OOO «/lans Bacs» mocne cnauu

00BbEKTa B BKCHHyaTaHHIO?

3. Bonnpochbl K NPaKTUYECKOMY 3aHSATHIO

2.1. [lepeunciure oOmMMEe  TPHHOWIBI  TIOCTPOCHHUS OPTaHU3AIMOHHBIX
CTPYKTYp YIpaBJICHHUS.

2.2. Kakue BUIBI OPTCTPYKTYp yrpaBiieHus Bam u3BecTHbI?

2.3. Tlepeuncnure MpeUMyIIECTBA U HEIOCTATKN HA3BaHHBIX CTPYKTYP.

2.4. Kak BausieT OKpyXEHHE TPOEKTa Ha €T0 OPTaHU3AIMOHHYIO CTPYKTYPY?

2.5. KakoBa o0miass  MocleI0BaTeIbHOCTh  pa3pabOTKU U CO3JaHus
OpPraHU3alMOHHBIX CTPYKTYP YIPABICHUS MPOCKTAMU?

2.6. HazoBuTe COBpEMEHHBIE METOJBI M CPEICTBA OPTraHWU3AIMOHHOTO

MOJCJIUPOBAHUA IIPOCKTOB.

4. Jluteparypa
[1-7].
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INPAKTUYECKOE 3AHATHUE

Tema @yHKUMHU yIPaBJIeHHUS POEKTOM

1. TeopeTnueckasi 4acThb

CyIIHOCTh IUTAHMPOBAHMSI COCTOMT B 3aJ@aHUU LEJIed M CHocoOOB HX
JOCTUKEHUS Ha OCHOBE (POPMHUPOBAHUS KOMILIEKCA paboT (MEpONpUATUH, N1EHCTBUIA),
KOTOPBIE JTOJKHBI OBITH BBIIIOJIHEHBI, IPUMEHEHUN METOJOB U CPEJICTB pEATU3ALNU
TUX palboT, YBA3KU PECYPCOB, HEOOXOIUMBIX JUIsl MX BBIIOJHEHUS, COIVIACOBAaHUU
JEWCTBUM OPTraHU3ali — YYACTHUKOB IPOEKTA.

Ha »srame miaHupoBaHUsl ONpPENENAIOTCS BCE HEOOXOAUMMBIE MapaMeTphbl
peanu3alryd IPOEKTa: NPOAOJDKUTENBHOCTh 10 KaXJAOMY M3 KOHTPOJIUPYEMBIX
AJIEMEHTOB MPOEKTa, IOTPEOHOCTh B TPYAOBBIX, MATEPUAIBHO-TEXHUYECKUX H
(MHAHCOBBIX pecypcax, CPOKH IOCTABKU ChIPbs, MAT€pUAIOB, KOMIUICKTYIOIIUX U
TE€XHOJOTMYECKOr0 OOOpYyNOBaHUs, CPOKM M OOBEMBbI MPHUBJICUYEHUS IPOEKTHBIX,
CTPOUTEIBHBIX M JpYyrux opranuzauuii. Ilpoueccsl u mpouenypbl MIaHUPOBAHMS
IpoeKTa JOJDKHBI 00ECleuyrBaTh PEAM3yeMOCTh IMPOEKTa B 3a/laHHBIE CPOKU C
MUHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOpPMAaTHMBHBIX 3aTpaT pPECypcoB U C
HaJUIeKalUM KauyeCTBOM.

OcHOBHas LieNIb TUIAHUPOBAHUS COCTOUT B IOCTPOEHUM MOJENH peaIn3aluu
npoekTta. OHa HeoOxoauMa ISl KOOPAMHALIMK JEATEIbHOCTH YYaCTHUKOB MPOEKTA, C
ee MOMOIUIBIO OMPEENAeTCs MOPSA0K, B KOTOPOM JOJKHBI BBIOJIHATHCS pabOTHI U T.
.

OOBIYHO BBIIETSIOT CAEAYIOIINE BU/IbI IIAHOB:

— KOHLENTYyaJlbHbIU IUIAH;

— CTpaTernyecKuil IjiaH pean3al NpoeKTa;

— TaKTU4YeCKue (JeTalbHbIC, OTIEPATUBHBIC) IJIAHBI.

Crpykrypa paszbuenus (gexomnosuuuu) pador (CPP) —  wuepapxuueckas

CTPYKTYypa HOCHCI[OB&TCHBHOI\/II ACKOMIIO3UIIUU IIPOCKTA Ha IMOAIPOCKTHI, ITaAKCThI
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paboT pa3IUYHOrO YPOBHS, MAKeTHl AeTalbHbIX pabor. CPP saBmsercs 6a30BbIM
CPEICTBOM JUISl CO3JaHUsl CHCTEMBbl YIPABJIEHUS IPOEKTOM, TaK KakK IMO3BOJISIET
pemaTh npoOsieMbl OpraHu3alvKi padoT, pacHpeiesieHuss OTBETCTBEHHOCTH, OLICHKHU
CTOMMOCTH, CO3JJaHUSI CHCTEMBI OTUYETHOCTH, 3PHEKTHBHO MOJACPKUBATH TPOIEAYPHI
coopa wuH(MOpMAIMU O BBHIIOJHEHHH pabOT M OTOOpakaTh pe3yjbTaThl B
WH(POPMAITMOHHON YIIpaBJICHUYECKON cucTteMe s 00001eHus rpadukoB padorT,
CTOMMOCTH, PECYPCOB M J1aT 3aBEPILICHU.

[TakeTsl pabOT OOBIYHO COOTBETCTBYIOT CaMOMYy HHUXXHEMY YPOBHIO
neranuzauu CPP u coctosT u3 aetanpHbiX padot. [locneanue nmpu He0OXOAUMOCTH
MOTYT MoJpa3fensaThcs Ha warn. Hu netanbHble paboThl, HU, TEM OoJee IIaru, He
MOTYT ObITh AsiemeHTamu CPP.

OcHoBanueMm nekomnosunnu CPP MOTYT CyXuTh.

— KOMIIOHEHThI ToBapa (0OBEKTa, YCIYrd, HaNpaBlEHUS AESITEIILHOCTH),
MOJIy4a€MOT0 B PE3YJIbTATE PEATU3ALNU TPOCKTA;

— TMpOUECCHble  WIM  (PYHKUIHMOHAIbHBIE  JJEMEHTHl  JIESITEIHbHOCTH
OpraHu3alyy, PeIU3yIOIIEeH MPOEKT;

— Tambl )KU3HEHHOTO IMKJIa MPOEKTa, OCHOBHBIE (ha3bl;

— MOJpa3/iesIeHNs] OPraHU3alMOHHON CTPYKTYPHI;

— reorpauyeckoe pa3MelIeHUuEe il MPOCTPAHCTBEHHO paclpeeIeHHBIX
MPOEKTOB.

Ha npaktuke uCHONb3yrOTCS  KOMOMHHMpOBaHHble  CTpyKTypbl  CPP,
MOCTPOEHHBIE C UCIIOJIH30BAHUEM HECKOJIbKMX OCHOBAaHUM JEKOMIIO3ULIUU.

B cocraB pa6or CPP BxomsT Bce paboThl mpoeKTa (IeTajbHbie paOOThl U IIATH
YYUTHIBAIOTCS B PaMKax MakeToB padoT).

CrouMOCTh TPOEKTA OMNPEAENSIeTCS COBOKYIMHOCTBIO CTOMMOCTEH pecypcoB
MPOEKTA, CTOUMOCTSIMUA U BPEMEHEM BBITIOJIHEHUSI Pa0OT MPOEKTA.

VYrpaBieHrue CTOMMOCTBIO (3aTpaTamMH) MPOEKTa BKIKOYAET B ceOs Cleayrolme
MIPOLIECCHI:
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— OLIGHKY CTOMMOCTH MIPOEKTA;

— OHO/KETUPOBAaHUE TPOEKTA, T. €. YCTAHOBJIICHHWE LEJIEBBIX IMOKa3aTelen
3aTpaT Ha peaau3aluio MPOeKTa;

— KOHTpPOJIb CTOUMOCTH (3aTpaT) MPOEKTa, MOCTOSTHHON OLIEHKH (PAKTUYECKUX
3aTpaT, CpaBHEHUS C paHee 3alVIAHUPOBAHHBIMU B OMOKET€ U  BbIPAOOTKH
MEPOMPUITHIA KOPPEKTUPYIOIIETO U MPEIyIPExKAAIOIIETO XapaKTepa.

OCHOBHBIM JIOKYMEHTOM, C ITOMOIIbIO KOTOPOTO OCYIIECTBISETCSA yIPABICHHUE
CTOMMOCTBIO TIPOCKTA, SBISICTCS OOKET. BIomKeToM Ha3bIBaeTCs AUPEKTHBHBIN
JIOKYMEHT, MPEJACTaBIAIONINN cCO00 peecTp IIaHUPYEMbIX PACXO0JOB U JJOXOJOB C
pacrpenieieHHeM IO CTaThsiIM Ha COOTBETCTBYIOIIMHN Tepuoj BpemeHu. bromker
SBJISIETCA JOKYMEHTOM, OMNpPEACISIONUM PECYypCHbIE OTpaHHUYCHHUS MPOCKTa,
MOATOMY MpPHU YIPABICHUH CTOMMOCTBIO Ha MEPBBIM IJIaH BBIXOJUT 3aTpaTHas €ro
COCTABJISIIOIIAs, KOTOPYIO MIPUHATO HA3bIBAaTh CMETOU MPOEKTA.

CMmera mpoekTa — JOKYMEHT, COAEp KaIInii 0O0CHOBaHHE U PacdeT CTOMMOCTH
npoekTa (KOHTpakKTa), oOBIYHO HAa OCHOBE O0BEMOB pabOT MpoeKTa, TpPeOyembIX
pPECYPCOB H IICH.

bromkeTrpoBanue sSBIsSETCS IUIAHUPOBAHUEM CTOMMOCTH, T. €. ONpPenelIeHuEM
IJIaHa 3aTpat: KOTJa, CKOJIBKO ¥ 3a UTO OY/yT BBITIJIAYMBATHCS ICHE)KHBIE CPEJICTBA.

bromxeT MOXET COCTaBISTHCS B BUJIE:

1) kaJleHJapHBIX MIaH-TpaduKOB 3aTpar,

2) MaTpUIbI pacpe/IeIICHUs PAaCX0I0B,

3) cToN0YATHIX AMArpaMM 3aTpar,

4) cT009aThIX AUAarpaMM KYMYJISTHBHBIX (HApacTarOIUM UTOTOM) 3aTparT,

5) TMHEHWHBIX JWarpaMM paclpeIesICHHBIX BO BPEMEHH KyMYJISI THBHBIX
3arpar,

6) KpyroBbIX JUArpaMM CTPYKTYPBI pacX0JI0B H IIp.

KoHTpons cTOMMOCTH TIpOEKTa BO3HUKAET U3-3a BIUSHHUS (PAKTOPOB,

O6YCJ'IOBJII/IB3IOHH/IX OTKJIOHCHHA OT paHCC 3allJIaHUPOBAHHOI'O 6IOI[)KeTa, u
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HalmpaBJe€H Ha YIPaBJICHWE W3MEHEHHSIMH B CTOMMOCTH TIPOEKTa C IEJIBIO
CHIDKCHUSI OTPHIIATCIIFHBIX ACMEKTOB M YBEJIWYCHUS IMO3WTHBHBIX MOCIEICTBUUN
U3MEHEHHUSI CTOUMOCTH MPOEKTA.

KOHTpoib CTOMMOCTH MpPOEKTa MMEET JBE COCTABJISAIOIIME: YYETHYIO, T. €.
OLICHKY (PaKTUYECKOW CTOMMOCTH BBIMIOJIHEHHBIX pa0OT M 3aTpaueHHBIX PECYpPCOB, U
MPOTHO3HYIO, T. €. OIIEHKY Oy/yIlleld CTOMMOCTH MPOEKTA.

bazoBeiMM TOKa3aTensIMH, WCIOIB3YEMBIMH TIPU KOHTPOJE CTOUMOCTH
MPOEKTA, SIBJISIIOTCS CIEIYIOIINE:

— Heobxomumo 15 3asepuieHus (H/[3): ycranaBiuBaeTcsi olieHKa 3aTpar,
KOTOpBIE MPEACTOST JyIsl 3aBepuieHus paboThl uiu npoekrta. Ouenka HJI3 sBusercs
HAWJTy4IIedl TeKyIlel OIEHKOW TOTo, CKOJIBKO HaJ0 JOMOJIHHUTEIBHO BIOXHUTH Ha
JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PadOTY;

— pacuetHass ctoumocTh (PC): Haunydinas oleHKa oOIIeil CTOMMOCTH,
KOTOpYIO OyZleT UMETh padoTa WM MPOEKT MpH 3aBepiieHnuu. PacueTHas cTOMMOCTD
BBIYHCIIACTCS Kak cyMMa (DaKTUYECKUX 3aTpat Ha TeKymiyto aaty u HI3;

CyIIecTBYIOT JBa OCHOBHBIX METOJa KOHTPOJS CTOMMOCTH: TPaJIUITMOHHBIN
METO/; METO/1 OCBOEHHOTO 00beMa.

TpanuIMOHHBIA METOT KOHTPOJIS UCITOIB3YET CIIETYIOMINE TTOHATHS:

[Tnanoseie (OromxerHeie) 3arpatel — BCWS (Budgeted Cost of Work
Scheduled). Oto OromKeTHAS CTOMMOCTH PadOT, 3aMIAHUPOBAHHBIX B COOTBETCTBHUH C
pacnucaHveM, WIM KOJMYECTBO pecypca, Mpearnosiaraemble sl MUCHOJIb30BAaHUS K
Tekymen nare. Tekymas gata — OTO JaTa, Ha KOTOPYHO HMMeeTcs (hakTudeckas
UHpOpMaLIU:

BCWS = BC (06mmuii 6romxeT) * % 1o miany. (3.1)
daktnyeckue 3arpatei — ACWP (Actual Cost of Work Performed). Dto
CTOMMOCTh ()aKTHYECKHU BBITTOJHCHHBIX pa0dOT Ha TEKYIIYIO ATy WJIH KOJUYECTBO

pecypca, (aKTHYECKH MOTPAYEHHOE Ha BBIMIOJIHEHHWE PadOT 10 TEKYIEW IaThl.

17



dakTruecKue 3aTpaThl HE 3aBUCST OT IJIAHOBBIX MOKa3aTeJeH Mo 3aTpaTaM WUJIU TMO0-
TpeOJICHUIO PECYPCOB.

OCHOBHOM HEIOCTAaTOK TPAIUIIMOHHOTO METOJIA 3aKII0YAEeTCS B TOM, UTO OH HE
YUYHUTHIBAET, Kakue paboThl ObUIM (PAKTUYECKH BBIMOJHEHBI 32 CUET MOTPAYCHHBIX
JIEHEXHBIX CPeACTB. [IpyruMu cioBaMu, OH HE ONEpUPYET BPEMEHEM WIIA TPpaPUKOM
BBITIOJTHEHUS PadoT.

Pacxoxnenue mo 3arparaM Opu TPaAULMOHHOM METOJE PACCUUTHIBAETCS Kak
pasHuIa MeXIy (HaKTUYECKUMHU U TJIAHOBBIMU 3aTpaTaMH.

Merton ocBoeHHOro oObEMa OCHOBAaH Ha OINPEACIICHUH OTHOIIEHUS
(dakTHuecKkux 3aTtpaT K o0beMy pabOT, KOTOpbIE JOJKHBI OBITh BBIITOJTHEHBI K
onpeneneHHo nare. Ilpu sTtom yuutTeiBaercss uHGoOpManus IO CTOUMOCTH,
MJ1aHOBOMY U (hakTHueckoMy rpaduky padoT u jgaercs oOO0OIIEHHas OLIEHKA IO
COCTOSIHUIO pabOT HAa TEKyIIUH MOMEHT. BbIABIECHHbIE TEHACHIIMHU HCIIOJIb3YIOTCS
JUIsl TIpOTHO3a Oyayuiedl CTOMMOCTH oObeMa paboT Mpu 3aBEpUICHUU U
onpeaeneHun PakTopoB, OKA3bIBAIOIINX BIMSIHUE HA Tpa(UK BBINOJHEHHUS paloT.

[Ipy aHanu3e OCBOEHHOrO 00bEMa HCHOJB3YIOTCA TpPU TOKa3aTens s
ompeJesIieHUs pacxoXaeHus B rpaduke padoT U CTOUMMOCTH:

— 1uiaHoBbIe (OropkeTHBIC) 3aTpaThl — BCWS;

— (axtuueckue 3arpatel — ACWP;

— ocBoeHHblii 00beM — BCWP (Budgeted Cost of Work Performed). Dto
IUTAHOBasi CTOMMOCTh (DaKTHYECKH BBIMOJHEHHBIX pabOT WM KOJUYECTBO
pecypca, 3allaHMpOBaHHOE Ha (AKTUUYECKH BBINIOJIHEHHBIM 00beM paboT K
Tekyuen nare. OCBOEHHBIM 00beM He 3aBUCUT OT (PAaKTUUYECKHU MPOU3BEACHHBIX
3aTpart mno pabore:

BCWP = [1nanoBas croumocTs * % uCHOIb30BaHUS pecypca. (3.2)

Tak kak MeETOJl OCBOCHHOTO 00beMa YYHUTHIBAET (PAKTOpP BPEMEHHU, TO OH
MO3BOJISIET ONMPENENIUTh KaK peaibHO€ OTKJIOHEHHUE MO 3aTpaTaM, TaK U OTCTaBaHUE

1o rpaduKy BBITTOJIHEHHS paboT.
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OtkiioHeHHe 1O 3aTparaMm (TIEpepacxojl JCHEKHBIX CPEICTB) MPEICTABISET
coOoif  BeNMWYMHY, TOJYYCHHYI0 W3 pPa3HOCTH (PAKTHYECKOH  CTOMMOCTH
BbINOJHEHHBIX pador (ACWP) u 1mI1aHOBOH CTOMMOCTH BBITIOJHEHHBIX pPaboT
(BCWP). [Ins paboThl, HaXOJIAIICHCS B IPOIECCE BBITOJIHCHHUS, HEOOXOIUMO

BBITIOJTHUTH MIPOLICHTHYIO OIIEHKY 3aBEPIICHHOCTH (C TOUKU 3PEHHUS 3aTpar):

Otknonenne  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtctaBanme oOT Tpaduka oOmpenesieTcss pa3HOCThI0 MEXIY TUIaHOBOU
CTOMMOCTBIO paboT 1o rpaduky (BCWS) u mnaHoBoi CTOUMOCTHIO BBITIOJIHEHHBIX
padot (BCWP).

CyliecTBYIOT CleayIOlMe BapUaHThl OIICHKU KOHEUYHOW CTOMMOCTU IMPOEKTa
(EAC), npu KOTOpBIX HCHOIB3YIOTCS KaK TPAJUIIMOHHBIA METOJ OLIEHKH, TaK U
METOJI OCBOEHHOT'0 00beMa:

1. CroumocTs 1o 3aBepiieHHN = DaKTUYECKUE 3aTPaThl HA TEKYIIYIO JaTy +
OcraBmiasicss CTOUMOCTh MTPOEKTa, CKOPPEKTUPOBAHHAS C YY€TOM HMHJEKCA OCBOCHHUS
3arpar;

2. CroumocTb 10 3aBepieHnn = MaKTUUEeCKUe 3aTpaThl Ha TEKYIYIO AaTy +
Onenka ocrasiueiics croumoctu npoekra (ETC);

3. CroumocTh 1o 3aBepiieHnr = MaKTHYECKUE 3aTpaThl Ha TEKYIYIO AaTy +
HoBas cMeTa Ha OCTaBIIYIOCS YacTh MPOEKTA.

OCHOBHOH IENBI0 KOHTPOJS TPOEKTa SBISIETCS oOecleueHre BBITIOTHEHUS
MJIAHOBBIX TIOKa3aTelie W TOBBIMICHHE 0O0mel d¢PpheKkTuBHOCTU (PyHKITUN
TIJIAHUPOBAHUS M KOHTPOJISI TPOEKTA.

ConepxaHue KOHTPOJS TIPOEKTA COCTOUT B OIpPEACICHUU PE3yIbTaTOB
NEATEIIbHOCTH Ha OCHOBE OIICHKU W JOKYMEHTUPOBaHUS (HaKTHUECKUX IMOKa3aTesei

BBITIOJTHCHU A pa60T 1 CpaBHCHMS HUX C IINIAHOBBIMU IMOKA3aTCIISIMU.
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Cucrtema KOHTpPOJS MPOEKTa MPEACTaBIsSET COOOM yYacTh OOUIEH CHCTEMBI
yIOpaBJIEHUA MNPOEKTOM, MEXAY 3JIEMEHTaMu (IOACUCTEMaMHu) KOTOPOW HMEITCS
oOpaTHbIE CBSI3U M BOBMOXHOCTh U3MEHEHHUS PAaHEE 3aJaHHbIX MoKa3aTenen. To ecTh
npyu J000M HAapyUIEHWM XOJa BBINOJHEHUS NPOEKTa (POPMHUPYETCS OTBETHOE
BO3/ICIICTBUE, HAIIPABJIEHHOE HAa YMEHBIIECHUE BO3HUKIIETO OTKJIOHEHUS OT IUIaHa €
y4E€TOM U3MEHEHU B OKpY’KaroUleil cpene.

K myckoHanagouHsiM paboTaM OTHOCHTCS KOMILJIEKC MEPONpPHUITHA H padoT,
BBINOJHSIEMbIX B MEPHOJ MOATOTOBKM U MPOBEIACHHS WHIUBUIYaTbHBIX HCIBITAHUM
KOMILJIEKCHOTO omnpoOoBanust oOopynoBanusa. Ilpu 3TomM mnox obOopynoBaHueM
MO/Pa3yMEBAETCsl BCS TEXHOJOTMYECKasl CUCTeMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJOB  O0OpynoOBaHus,  TpyOONPOBOJOB,  COOPYKEHMM M  YCTpOICTB,
o0ecrieunBaONIUX BBIMYCK MEPBOM NapTHUM NPOAYKUUU WU OOECIEUEHHUs YCIYT,
IIPEAYCMOTPEHHBIX IPOEKTOM.

3aKa3uyuK MPOU3BOJUT MpPUEMKY OOBEKTa Ha OCHOBE pe3yJbTaTOB
MPOBEIEHHBIX UM MPOBEPOK, KOHTPOJIbHBIX UCIBITAHUN U U3MEPEHU, TOKYMEHTOB
UCIIOJIHUTENS paboT, MOATBEPXKIAIOIIUX COOTBETCTBUE MPUHUMAEMOTO OOBEKTa
YTBEPAKAECHHOMY MPOEKTY, HOpPMaM, MpaBHJIaM U CTAHJIApTaM, a TaKKe 3aKIIOYECHHUM
opraHoB Haja3opa. [lopsgok mpoBeneHus paboT mo HMpueMke O0BeKTa, CTaIuu
OpUEMKH, 00bEM KOHTPOJIS M METOJbl UCIIBITAHUM MPUHUMAIOTCS B COOTBETCTBUH C
TpeOOBaHUSMHU CTAHJIapTOB, HOPM U MPABUII, & TAKXKE YKAa3aHUSMH MPOEKTHOU HIIH
TEXHOJIOTHYECKON TOKYMEHTALIUEH.

OOBEKTbI MOTYT OBITH MPHUHSATHI B LEJIOM (B TOM YHUCIE IO KIIOY»), WIH IO
Mepe 3aBepUICHUs OTIEJbHBIX OuYepe/ield, IMYCKOBBIX KOMIUJIEKCOB, 3[JaHUNA H
COOpPYKEHHI B 00beMe, IPETyCMOTPEHHOM B JIOTOBOpE MOJpsiAa Ha CTPOUTEIHCTBO.
[IpueMka 3aKOHYEHHOTO CTPOMUTEIBCTBOM OOBEKTa OQOPMIISIETCS aKTOM, K
KOTOPOMY, IMOMHMO JTOKYMEHTAllUH, MPEACTABISIEMON HCHOJHUTEIEM, MPUIAraeTCs

MEpCUYCHb NOKYMCHTOB.
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@akT BBOJIa B JCHCTBHUE MPHUHATOIO OOBEKTA PETUCTPUPYETCA 3aKa3UMKOM B
MECTHBIX OpraHax WCIIOJIHUTEIBHOW BJIACTU B NOPSAKE, YCTAHOBJIEHHOM 3THUMH

opraHamu.

2. 3apanus

3amanue 3.1

I/ICHOHBS}/}I PUCYHOK 3. 1, OIIMIIIUTC B3aMMOCBA3b ypOBHeﬁ IUIAHUPOBAHU .

3amanne 3.2
Ucnionb3yss Tabmuiy 3.1 mnposenure SWOT-ananus mnepcrnektuB Barero
TPYJIOYCTPOMCTBA B HACTOSIIIEEC BpeMs U MOCJIe OKOHYaHHsS oO0ydeHus. Pa3zpaboraiite
CTPAaTETUI0 JAIbHEHUINEro TOBEACHUS W 3aIlOJIHUTE MATPUILy OTBETCTBEHHOCTH,
pacrnpenenuB poin O — OTBETCTBEHHbIN ucnonHUTENb, @ — QuHaHcopoBanue, 1 —
npuemMka pabor, K — KoHCymbTamwu W Jp. MEXKIY HCIOJHUTEISIMU (CTYICHT,
MpernojiaBareib, POJUTENH, aAMUHUCTpanus By3a u mp.) Mo BBINOJIHEHUIO 3a7ad

(HpOBCI[GHI/Ie SaHHTHfI, 06Y‘ICHI/IC, IMOATOTOBKA, BBIITOJIHCHHUC JUIIJIOMHOTO IIPOCKTA U

ap.)
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CereBoit nnaH

C HECKONbKUMU NpoeKTamu
(ana BuiCcLWEro
pykoBoacTBa)

YposeHs 1

CerveBo#t nnaH
C K/IIOYEBbIMK
aTanamu (Bexamu)

YpogeHb 2

Detanbruli
ceTeBoit nnaH

YpoBeHb 3 / /7 /A
- Pk

Pucynok 3.1 — YpoBHU n1aHUpOBaHUS

Tab6muma 3.1 — Tabnuna ais nposeaeHuss SWOT-ananmmza

[IpenmymiecrBa Kak wux wmoxno |Cna0bie ctoponsl | Kax MOXHO

peanu3oBaTh? YMEHBIIUTh ux

BIIMSTHUE?
Kakue Kak wu3Bneusr u3|¥Yrpossl: pucku niu | Kak MOXHO
BO3MOKHOCTH HUX BBIFOY? WHBIE BOCIIPEIISITCTBOBATD
IIPEACTABIISACT 00CTOATEHCTBA, KaXJI0U u3
MIPOEKT? MPEMATCTBYIOIIME | BBISIBICHHBIX YIrpo3?
yCIexy.
3amanune 3.3

Hcnonb3yto pucyHoOK 3.2, ONUIINTE, KaK MPOUCXOIUT (GOPMHUPOBAHUE CTaTeH

3aTpar MPOEKTa.




i
Orpen
TECTHPOBAHNA

YpoBeHs 1

YposeHs 2

YpoBeHb 3

YposeHb 4

CPP

Mporpamma
AnnapartHoe
OGy4eHue obSecneYaHmue
MHXHMHMPDUH- Mpownaeon- TecTHmpo-
roeaa Nnog- cTEeHHan Noa- BaHMEe KOM-
crcTemMa cHcTemMma NoHeHTOB
i [ |
Moayns Mogyne Mogynes
A B (o
I I 1

OTaen NpoeK-

Craren Craten
: - ] THpoBanwvs aaTpar saTpat
g e _ O BNEeKTPHKK
I =@ &=
a = =3
£2 =8
g =3 Zo OToeR Npoek- P
E— = 2 5 L= — THPpOBaHwWRA BT
= MEXT I KM P
! _ oTnen CraTes
1 | HOPMaTUBOR aaTpaT

Pucynok 3.2 — ®opmMupoBaHue CcTaTeN 3aTpar

3amanue 3.4

\

CocraBbTe KaJICHAApHBIA TMJIaH-rpaduK 3aTpar, €Clu MPOJAOIAKUTEILHOCTh

IIPOCKTAa — 9 MCCAICB, HAYMHAA C AHBAP:. Nwmeercs ciacayromasda 1mpoaoJKUTCIbHOCTD

U CTOUMOCTB padboT. HekoTopbie paboThl MOTYT BBIMOJHATHCS OJHOBPEMEHHO.

TabOmnura 3.1 — ucxoaHble JaHHbBIE I 3a1aHus 3.4

Pabora Cpok, |Croumocts,
Mec. JICH. e]1.

1. ITogroroBka On3Hec-IIIIaHa 15000
2  PazpaboTka TNpPOEKTHOW W  HMCXOJHO-Pa3pelIuTeNbHON 20 000
JIOKYMEHTAITU!

3. I'eonornueckas 1 reoie3nueckast IOArOTOBKA 1 3000
4. YcrpoiicTBo pyHaamenTa 1 20 000
5. O01mecTpouTeIIbHBIE PaOOTHI 3 35000
6. KpoBenbHbIE pabOTHI 1 20 000
7. OTnenounbie pabOTHI 2 15 000
8. Ilyckonanagounbie paboThI 3 14 000
9. Cnaua 00beKTa B IKCILTyaTaIUIO 1 5000
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3amanue 3.5

CocTtaBbpTe CTOJOUATYIO AMArpaMMy KyMYJSITUBHBIX 3aTpar, JIMHEHHYIO

JUarpaMMy paclpelieIeHHBIX BO BPEMEHU KYMYJISITUBHBIX 3aTparT M KPYrOBYIO

JarpaMMy CTPYKTYPBI pacXoJI0B IO JaHHBIM 3ajaHus 3.4.

CoBokynHbie 3aTpaThl

(Teic. pyb.)

3amanue 3.6

PackpoiiTe cMbICT N300pake€HHOTO HA pUCYHKE 3.3.

80 —
- PacxoxpeHue PacxoxaexHve
no 3arparam no rpacdpuky
40 — Aara vamepeHHoro
rnporpecca
20 —

-
—

T

0 1 2 3 4 5 6 7 8 9
Paboyve nepuogsl (Hepenu)

/\ Acwp

Pucynox 3.3 — AHanu3 0CBOGHHOTO 00beMa U PaCXOXKICHUMN

3amanue 3.7

OOBsICHUTE CMBICII pUCYHKa 3.4.

3amanue 3.8

3anosHUTe (OPMBI IOKYMEHTOB, MPEICTABIICHHBIE B IPUJIOKEHUH A.
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[ Wione | Asryer | CenrsBpe | Oxisbps |
Onucakme paborsi 5 112,19,26,2 .9 ,16,23,30,6 (13 ,20,27,4 ,11,18,25 1

-2/-55

OnpepeneHue TpeboBaAHWA CUCTEMBI

Mpoeenexne paboT No aBTOMaTU3IWMPOBAHHOW CUCTEME
C6opka v aocTaska BPEMEHHOMO KOHTPONBHOTO 060pypoBaHua N
)
Noarotoska YepTexei ANR BPEMEHHORO KOHTpOR, 060PYA0BAHIA ' ‘ 8/8 =
: A
0630p 1 yTBEpXEHWE paspaboTok E——-4/-5
—
MNpoexTUpoBaHNe CHCTEMBI W —16/-16
| ——
MoaroToska YepTexen 4ns CUCTEMHOMO KOHTpOnnepa _"‘" -7/-B7
! m—
PaccmoTpeHmne U yTBepXAeHUe BpEMEHHOTO : 8/8
KOHTPORLHOTO OBOPYAOBaHUA i —
YTeepxAeH1e rpoexKTa CUcTEMbI | — /-2
NogroToeka 3anBoK L1 BDEMEHHOMO KOHTPON. 060pYyA0BaHUA : E m— 8/6
* ] -
1 )
T T — T |
MoaroToska NAOLAAKM i i \ 5416
]
Havano cTpoUTEensLCTea 34aHuA R ®-5/-5 :
MNogroToBka NAOWAAKK _I—-u 0/-1%
— ]
Havano ycranosku f=0/0 i
L }
C6op 06pa3Los kupnuia * -10/-21
i - i

Pucynok 3.4 — CpaBHeHune 0a30BOro M TEKYIIEro rpaduKoB

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

3.1. B 9em coCTOUT CYITHOCTh TUTAHUPOBAHUS?

3.2. KakoBa ocHOBHasl 11€J1b IJIAHUPOBAHUS?

3.3. Ilepeuncnure OCHOBHBIE MTPOLIECCHI TITAHUPOBAHHS.

3.4. Ilepeuncnure BCIOMOTaTeIbHBIEC TPOLIECCHI TITAHUPOBAHMSL.

3.5.B ueM COCTOUT CYIIHOCTh arperupoBaHUs KaJleHJAApHO-CETEBbIX IJIAHOB
(rpadukoB)?

3.6. JlaiiTe onpeneneHne KOHIENTYaIbHOMY IUIaHy, CTPAaTErH4ecKoMy IUIaHy U
JETaIbHOMY TUTaHYy MPOEKTA.

3.7. B yem coctout cymuocth Metoia SWOT-ananuza?

3.8. [lepeunciure 12 6a30BBIX BO3MOXKHBIX CTPATETHI MPOEKTA.

3.9. [lepeuncnure pakTopsl ycrexa npu CTpaTernuecKoM MJIaHUPOBAHUH.



3.10.
3.11.
3.12.
3.13.
3.14.
3.15.

[lepeuncnure pakTopsl ycnexa npy JeTalbHOM IUIaHHPOBAHUU.
Yto gomKeH BKIIIOYATh B ce0s1 JeTaIbHBIN Tpaduk?

Yem onpenensiercs CTOUMOCTb POEKTa?

JlaiiTe onpeaeneHne MOHATUIO «OI0KET» MPOEKTA.

JaiiTe onpeeeHne NOHATUIO «CMETa» MPOEKTA.

HepC‘II/ICHI/ITC BUAbI OLOCHOK CTOMMOCTH IIPOCKTA M YKAXKHNTC Ha KaKHX

CTaausX OHHU NPUMCHAIOTCS.

3.16.
3.17.
3.18.
3.19.
3.20.

OUKIIA.

3.21

[Iepeuncinre pecypcsl, KOTOPBIMU ONPEAEISIETCS CTOUMOCTD ITPOEKTA.
ITepeuncnure mary no oLEHKe 3aTpaT MPOEKTa.

JlaiiTe onpeeneHne NOHATUIO «OI0KETUPOBAHUE).

Ot yero 3aBUCUT (hopMa IIPEICTABICHUS OIOKETOB.

HCpG‘II/ICJ'II/ITe THUIIbI 6IOI[)KCTOB B 3aBHCHUMOCTH OT CTaJUH KHN3HCHHOI'O

Hepqu/IanTe OCHOBHBIC IIOHATHA TPAAUIHOHHOI'O MCTOAd KOHTPOJIA U

METOJa OCBOEHHOI'0 00beMa.

3.22.
3.23.
3.24.
3.25.
3.26.
3.27.

KOHTPOJIS.

3.28.
3.29.
3.30.
3.31.

MPOEKTA.

3.32

B 4eMm cocTouT CyniHOCTh MPOTHO3UPOBAHUS 3aTpaT?

B dem cocTouT 11e71b COCTaBJICHUS U MPEACTABICHUS OTUETHOCTU?
Ha3oBuTE OCHOBHYIO 11€J1b KOHTPOJISI IPOEKTA.

B uem coctout conep:kaHue KOHTPOJISl IPOeKTa?

[lepeuncnure OCHOBHBIE TPEOOBAHUS K CUCTEME KOHTPOJIS MPOEKTA.

[lepeurcnute OCHOBHBIC MPUHIIUIIBI TOCTPOCHUS YPHEKTUBHON CUCTEMBI

[IepeuncnuTe OCHOBHBIE MTPOLIECCHI KOHTPOJIA.
[lepeuncaure BCIOMOTraTeIbHbIE TPOLECCH KOHTPOJIA.
JlaiiTe onpeneneHne NOHATUI0 «MOHUTOPUHIY.

Hepe‘-II/ICJ'II/ITe " OITKMIINTC MCTOAbI KOHTPOJLA (baKTI/I‘—IeCKOFO BBIINTOJIHCHHA

B 4ewm 3akmrouaercs KOHTPOJIb IIPOrpecca B p€aln3aliun HpOGKTa?

26



3.33. Ilepeuncnute nATh OCHOBHBIX BO3MOXKHBIX BApUAHTOB JICHCTBUI B XOJ€
pealin3aiuu mpoeKTa.

3.34. B dem 3akirouaeTrcs yrpaBlIeHHE U3MCHEHUSAMU?

3.35. Kakue mOKyMEeHTBHI BXOJSAT B NEPEUYCHb JTOKYMEHTOB, MPEIbSBISIEMbIX
UCTIOJTHUTENIEM KOMHUCCHH TIPH MPUEMKe 00beKTa?

3.36. Ilepeuncnure TOKYMEHTHI, MpUJIaraeMble K aKTy IPUEMKH 00BEKTa.

4. Jlutepatypa
[1-7].

IMPAKTUYECKOE 3AHATHUE

Tema MeToabl ynpaBJjieHUsi IPOEKTOM

1. TeopeTuueckasi yacThb

CereBas nuarpamma (cetb, Tpad cetu, PERT-guarpamma) — rpaduueckoe
oToOpakeHne paboT MPOEKTa W 3aBUCHMOCTEH MEXIy HUMHU. B mimaHupoBaHuu u
YOpaBJIEHUH MPOEKTAMHU TOJ TEPMUHOM «CETh» TOHHMMACTCS TOJIHBIA KOMILUICKC
paboT U BeX MPOEKTa C YCTAHOBICHHBIMHU MEXy HUMH 3aBUCHUMOCTSIMH.

CeteBbie AMarpaMMbl OTOOPAKAIOT CETEBYIO MOJEINb B rpad)UuecKOM BHJIE KaK
MHOXECTBO  BEpINWH, COOTBETCTBYIOIIMX paboTaM, CBS3aHHBIX JIUHUSIMH,
MPEACTABISIONIMMEI B3aUMOCBSI3M MEXKIYy paboTaMu. DTOT rpad, Ha3bIBAEMbIN CETHIO
TUTIa «BEpIIMHA — paboTa» WM JHarpaMMOM MpEAIIeCTBOBAHUS — CJICAOBaHHS,
ABJsieTCsl HauboJee pacnpoCTPaHEHHBIM MPEICTABICHUEM CETH.

B o0meM Bujae anropuTM pecypcHOTO IJIaHUPOBAHHS MPOEKTa BKIIOYACT B
ce0s Tpu dTana;

— OIpelereHue pecypcoB  (omucaHMe pecypca UM ONpPEAEIICHUE
MaKCHUMAJIbHO JIOCTYITHOT'O KOJIMYECTBA JAHHOTO pecypca);

— Ha3Ha4YCHHC PCCYPCOB 3aJaadaM;
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— aHaJIW3 PACIHUCAHHS W Pa3peliecHHue BO3HHUKIIUX TPOTUBOPEUUN MEXKITY
TpeOyEeMbIM KOJUYECTBOM PECypca U KOJIMISCTBOM, UMEIOIIMMCS B HAJTHMYHH.

CoXHBIE PKOHOMUYECKHUE CUCTEMBI, B KOTOPBIX MOKHO BBIJICIUTH OCHOBHBIC
KOMIIOHCHTBI, TPOIIE BCETO HM3yd4aTh C MOMOIIBI0O MOJCICH MHOTOKOMITOHCHTHBIX
CHUCTEM, OCHOBAaHHBIX Ha IPUMEHECHUN OPUEHTUPOBAHHBIX rpadoB — oprpados.

[Ipn co3gaHuu MoOJENIeH CIOXKHBIX CHCTEM HEOOXOJMMO BBIIBUTH H
0TOOpa3uTh B MOJECISIX MPsIMbIE W OOpaTHBIE CBS3U, KOTOPHIE MPUCYTCTBYIOT B
JTF000M CI0KHOM CHCTEME.

HarnsoHocThb u MPOCTOTA peanu3amnuu armapara pelIeHus
MHOTOKOMITOHCHTHBIX 3aJad JeJaeT WX JOCTYNHBIMH JIA IIIHPOKOTO0 Kpyra
CIICIIMAJIMCTOB, HE O0JIaIafoUX TIyOOKUMH MO3HAHUSIMU B OOJACTHU MPUKJIIATHOU
MaTEMATHKH.

Ha puc. 4.1 npeacrasnen oprpad ¢ KOHTYpOM, NPOXOISIINM Yepe3 BEPLINHbI
2,4u3.

Pucynoxk 4.1 — [Ipumep oprpada ¢ KoHTypoM

Martpuieli CMEKXHOCTH BEepIIMH oprpada Ha3bIBaeTCs KBaJpaTHas MaTpuIla,
KQXIBIA AJIEMEHT KOTOPOH YMCICHHO PaBeH €IUHUIIE, €CIIU eCTh Jyra, Uaymas oT
BEpIIMHBI | K BepmuHe | Ecnu Takod nayru Her, To 3ieMeHT (ij) MaTpuisl
CMEXKHOCTH paBeH Hydwo. [lpuy pemieHMM  MHOTOKOMIIOHCHTHBIX — 3aja4

UCTIONB3YIOTCS  oprpadpl, B KOTOPBIX JIFOOBIE BEPIIMHBI | W ] MOXET
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HETOCPEJICTBEHHO COCAWHATHh TOJBKO OfHAa myra. B tabmn. 4.1 mokazana marpuia
CMEXHOCTH 7151 oprpada, mpeacTaBiaeHHOTo Ha puc. 4.1,

Ta6auna 4.1 — Tabnuna cmexHocTH oprpada

[Toka3aTenu i [Toka3aTenu |
1 2 3 4
1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauecTBe BEpIIMH UCIOIB3YIOTCS TTOKA3aTENIH, a AyTH YKa3bIBAIOT BIHSHUE
WU3MEHEHHMS OJHOTO NOKA3aTelsl Ha U3MEHEHUE IPYroro.

Mopnens MOXHO caenarb Oojiee HMHPOPMATUBHOM, ee JayraM oprpada
IIPUNMUCATh 3HAK "Turroc” min "MuHyc". 3HaK "Turoc" CTaBUTCS B Cillydae, €CIU MPHU
YBEJIMYEHUH 3HAYEHHUs IOKa3aTens, OT KOTOPOro MJET NOKa3aTelb, K KOTOPOMY
yra TPUXOAUT, yBeJIW4YuMBaeTca. 3HaK "MUHYC" CTaBUTCA B OOpaTHOM Ciyuae.
[Tonyuennslii oprpad Ha3bIBaeTCs 3HAKOBBIM, Ha JlyraXx 3HaKOBOrO oprpada CTOUT
+1 mwm -1, 3T0T KO3(Q(UUUEHT MOXKHO OOO3HAUUTH €jj. OTU KOIPPUIMEHTHI
00pa3yroT MaTpULly CMEKHOCTH, OTIIMYAOUIYIOCS OT MPUBEIECHHON BbIILE MATPHUIIbI
HaJIMYMEM 3HAKOB €€ DJIIEMEHTOB.

MopenupoBaHue BeIETCs MaraMyu, KOTOpble HHOTAA Ha3bIBAKOT UMITYJIbCAMMU.
CyLHOCTh 3TOro Ipolecca COCTOMT B TOM, YTO OAHOW M3 BEPUIMH 33a€TCs
ONpPENEIICHHOE M3MEHEHHWE. OTa BEpIIMHA AKTyaJdU3HUPyeT BCK CHUCTEMY
[IOKa3aTeser, MOATOMY €€ Ha3bIBalOT AaKTUBU3UPYHOLIEW. Takux BEpIIMH MOXKET
OBITH HECKOJIBKO.

HccnenoBarenb JNOMKEH yKa3aThb AaKTHUBU3UPYIOIIME BEpIUMHBI, LIar
M3MEHEHHMI B HUX, a TAK)Ke HavyaJlbHbIE 3HAYEHHUSI MOKa3aTeseil BO BCEX BEpIIMHAX.

3HaueHus B BCpIIMHAX 6YI[YT MCHATHCA C KaXKJAbIM IIaroM MMHTaIlUN t, HUTOT 3TOTO
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W3MEHEHUS Oompeensercs BeipaxkenueM (4.1)
(pj)t = (pj)t—l +Zeij * Iij *{( Pi )t _( Pi )t—l}’

rae (Pi )t U (Pi )t 1 — BEJIMYUHBI [TOKA3aTeJICH B BEPIIHUHE |

(4.1)

IIPH IIaraX KMMTAIMK COOTBETCTBEHHO t  (t-1);

eij U 1ij -K03((PULIMEHTHI, XapaKTEPUIYIOLIKE 3HAK U CTETIEHb

BJIMSTHUS TIOKA3aTelIsl BEPIIMHBI i Ha MOKa3aTelb BEPIIUHBI |.
KoHTponb cTOMMOCTM HpoOEKTa BO3HUKAET W3-32 BIUSAHUA (PAKTOPOB,

OOyCJIOBIMBAIONIUX OTKJIOHEHHS OT paHee 3alUIaHUPOBAaHHOIO OIOJKETa, U
HaIpaBJICH HA YIIPaBJICHUE U3MEHEHUSMHU B CTOMMOCTH MPOEKTA C LEIbI0 CHUKEHUS
OTPULIATENBHBIX ACMEKTOB M YBEJIWYEHHUS IO3UTUBHBIX MOCIEACTBUI W3MEHEHUS
CTOMMOCTH MIPOEKTA.

KoHTpOab CTOMMOCTH TPOEKTA BKIIFOUAET:

— MOHMUTOPUHI CTOMMOCTHBIX IOKAa3aTeJlell peanu3alu MPOEKTa C LEJIbI0
OOHapy>KEeHHsI OTKIIOHEHUH OT OIOIKETa;

— yOpaBJICHHE U3MEHEHHUSIMU B OIO/DKETE C LETIbI0 00ECIeUeHUs BhITIOTHEHUS
OIOKETA;

— MPEeIOoTBpaIlEHUE paHee 3alJIaHUPOBAHHBIX OMUOOYHBIX PEIICHU;

— uHGOPMUPOBAHUE BCEX 3aWHTEPECOBAHHBIX JIUI[ O XOJI€ BBIMOJHEHUS
MIPOEKTa C TOUKHU 3pEHUs COOIII0IeHHsI Or0IKeTa.

ba3zoBbiMM MOKa3aTensiMH, HCHOJb3YEMbIMU TP KOHTPOJE CTOMMOCTH
MIPOEKTA, SBJISIIOTCS CJICTYIOIINE:

— HeoOxogumo nisi 3aBepmienus (HJ/[3): ycranaBmmuBaeTcsi OleHKa 3aTpar,
KOTOpBIE TIPEACTOAT JJisl 3aBepIieHus: padboTel wim npoekta. Onenka HJI3 sBusercs
HAUJIYyYIIEed TEKYIIEd OLEHKOW TOr0, CKOJIBKO HAJ0 JOTNOJHUTEIBHO BIIOKHUTh Ha
JTAHHBIN MOMEHT, YTOOBI 3aBEPIIUTH PadOTY;

— pacuetHas crtoumocTh (PC): Haumnydinas oleHKa OOINell CTOMMOCTH,
KOTOpYIO OyZneT UMeTh padoTa WM MPOEKT MpH 3aBeplleHuu. PacueTHas cTOMMOCTD
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BBIYHCIIIETCS KaKk cCyMMa (DAKTUYIECKUX 3aTpaT Ha TeKymryro aaty u HJI3.

[Tox conep:xanremM pabOT MOHUMAIOT ONMKMCAHUE PAOOT, KOTOPBIE JOJIKHBI OBITh
BBITIOJIHEHBI, U PECYPCOB, KOTOPBIE JOJKHBI ObITh oOecnieueHbl. g a3 dekTuBHOrO
yIpaBICHUS COACPKAHUEM HEOOXOAUMO OIPEICIHUTD:

— paboThI AJIs1 BBITIOJIHEHUS,

— TOCJeN0BaTeIbHOCTh padoT;

— MPOJIOJKUTENLHOCTH padoT;

— MOoTpeOHOCTH B pecypcax U CTOMMOCTh paboT.

B mo06om cimydae omnucaHue/onpeneneHue padOT U pecypcoB ISl UX
BBITIOJIHEHMSI SIBJIIETCS BaXKHBIM 3TAllOM IIPH YIPaBIECHUH COAECPKAHUEM padoOT.

Omnpenenenue paboT BKIIOYAET B c€0d MACHTH(PUKALMIO U JTOKYMEHTAJIBHOE
oopmiieHne OTHAENBHBIX pabOT, KOTOpbIE OJKHBI OBITh BBIMOJTHEHBI IS
JOCTHKEHUS 1IeJIel MpPOEKTa, OIpPENEICHHbIX B CTPYKType pazOueHus pabor. B
JTAHHOM TIpOllecCe HEOOXOJMMO OMNpeNeNsiTh paboThl TaKUM OO0pa3oM, 4TOOBI 1ETU
IPOEKTa MOTJIH OBITh JOCTUTHYTHI.

WNucTtpymeHTapuid 11 ONpeAesieHns padoT BKIIOYAET:

— JICKOMITO3UIIMI0, KOTOpasl MpeacTaBisieT co0oil pasieneHne 3JIEeMEHTOB
npoekTa Ha OoJjiee MEJKHEe U yIpaBiisieMble KOMIOHEHTbI. OCHOBHAs pa3HULIA MEX]Y
NPUMEHEHUEM JEKOMITO3UIIMU U ONPEJCIIEHUEM COJIEPKaHUs TPOEKTAa COCTOUT B TOM,
YTO Pe3ybTATHI 37IECh OMMCHIBAIOTCS B TEpMUHAX paboT, a He IeNeH;

— CHHCOK pabOT WM YacTh MOJOOHOTO CIHUCKa M3 MPEAbLAYIIEr0 MPOeKTa
4acTO UCMOJIb3YeTCs Kak MIa0JI0H AJIsi HOBOTO MTPOEKTA.

Pesynpratom onpeneneHust paboT SBISIOTCS:

— CIHCOK PabOT, KOTOPHIN JODKEH BKIIIOYATh B Ce0s BCe pabOTHI, KOTOPHIC
OyIyT BBITIOJHEHBI B Xoj¢ mpoekta. OH JoKeH ObITh 0OPMIIEH KaK paclIupeHue
CPP (cTpykTypa pa3OueHusi paboT) AJisi YAOCTOBEPEHHUS B TOM, UYTO OH SIBJISIETCS
NOJHBIM W HE BKJIIOYAaeT paboThl, KOTOpble HE TPeOYyIOTCS Ui peanu3aliu
coJiep KaHus IPOEKTa;
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—  JIOTIOJHUTENbHbIE JI€Talu ISl CIHCKa padoT (HampuMep, OrpaHUYEHHS),
KOTOpPBIE JOJKHBI OBITh 33I0KYMEHTHPOBAHBI U1 UX JaTbHEHUIIEro UCTIOIh30BaHUS;

— MOJEpHM3aIUsl CTPYKTYp pa30ueHuss BHUJIOB JearenbHocTH. [lpu
ucnosnb3zoBanuu CPP st onpenenenust paboT, KOMaHa MPOEKTa MOXKET ONPEIETUTh
OTCYTCTBYIOLIME MPEAMETHI LEIU WU BBISIBUTH HEOOXOJUMOCTh B KOPPEKTHUPOBKE
ONMCaHus 1IeJIeH.

PaznuuaroT yeTsipe OCHOBHBIX MOJIX0/1a K (POPMUPOBAHUIO KOMAH/IbI:

— IeJIenoIararomuil (0CHOBaHHBIN Ha LENX);
— MEXJINYHOCTHBIN;

— PpOJIEBOW;

— MpoOJIEMHO-OPUEHTUPOBAHHBIH.

[lenenonaratomuii 1moaxo7, (OCHOBAHHBIM Ha I1IEJISIX) MO3BOJSET YJICHAM
KOMaH/Ipl JIy4dllle OPUEHTUPOBATHCS B MpolLeccax BbIOOpa MU peanu3aluuud OOIIUX
I'PYNIOBBIX LENEN peaanu3alnnuy MPOeKTa.

MexnUYHOCTHBIM MOAX0J CHOKYCUPOBAH HA YIYUIICHHH MEXKIMYHOCTHBIX
OTHOLIEHUI B KOMaHJE€ M OCHOBAH HAa TOM, YTO MEXJIMYHOCTHAs KOMIIETEHTHOCTH
yBeIMUHUBaeT 3(P(HEKTUBHOCTh ACATENBHOCTH KoMaHabl. Ero memp — yBenuueHue
IpyNIoBOro JI0BEpUs, MOOUIPEHHE COBMECTHOM MOJIEPKKH, a TAKKE YBEIMYECHHE
BHYTPHUKOMAaHHBIX KOMMYHUKALIM.

PoneBoil monxon— mpoBeieHHE AUCKYCCUU U MEPErOBOPOB CPEIU YJIEHOB
KOMaH/Ibl OTHOCHUTEJIBHO UX PpOJIEH; MPEAINOJIaraeTcsi, 4To POJIM YJIECHOB KOMAaHbI
YacTMYHO TNepekpbiBatoTcs. KomangHoe mnoBeneHHEe MOXET OBbITh H3MEHEHO B
pe3yibTaTe W3MEHEHUsI MX MCIOJHEHUs, a TAKXEe WHIWBHUIYAJIbHOTO BOCHPHSITHS
pOJIEH.

[IpoOneMHO-OpUEHTUPOBAHHBIA ~ TOAX0  (depe3  pemieHwe  mpoOJem)
NpeanojaraeT OpraHu3aluio 3apaHee CIUIAHUPOBAHHBIX CEpUM BCTpEY C TPYyMHIon
CHELMAUCTOB B paMKax KOMaHbl, UMEIOLIUX OOIINE OPraHU3al[MOHHbIE OTHOIICHHUS
u uenu. [logxos BkitouaeT B ce0s MOCIEI0BATENLHOE PA3BUTUE MIPOLETYP PEIICHUS
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KOMaHJTHBIX TTPOOJIEM U 3aTEM JOCTHKEHUE TJIABHOW KOMAHTHOM 3a1auH.

Bce MeTonmi, MO3BOMNSIONMIME MUHUMH3UPOBATh TMPOEKTHBIE PHUCKH MOXKHO
pa3feNuTh Ha TpU TPYNIBL:  JUBEepCUUKAIINUSI, PE3CPBUPOBAHUE CPEJICTB,
CTpaxOBaHUE PUCKOB.

D¢ GDHEeKTUBHOCTL METOJIOB CHIDKCHHS PHUCKOB OIPEACISIECTCS C IOMOIIBIO
CJICAYIOIIECTO aJrOpUT™Ma:

—  paccMaTpHBAETCS PUCK, IMEIONTUH HAaNOOJIBITYI0 BAXKHOCTD JIJIS TIPOEKTA;

— OmIpenemseTcs Mepepacxoj] CPEACTB C yU4ETOM BEPOSTHOCTH HACTYILICHUS
HeOJIaronpUsITHOTO COOBITHS;

— OmpenemnseTcs IMepedeHb BO3MOKHBIX MEPONPHITHHN, HApaBICHHBIX Ha
YMEHBITIICHUE BEPOSITHOCTH U OTIACHOCTH PUCKOBOTO COOBITHS;

—  ONpENesIOTCS JOTOJHUTENIbHBIC 3aTPaThl HA pEeAIU3aIIUI0 TTPEII0OKECHHBIX
MEPOIIPUITHUN;

— CpaBHUBAIOTCSA TpeOyeMmble 3aTpaThl HAa pEANTHM3aIUI0 IPEITOKEHHBIX
MEPOTIPUATHIA C BO3MOXKHBIM IIEPEPACXOJOM CPEACTB BCIEACTBHE HACTYTUICHHUS
PHUCKOBOTO COOBITHSI;

— TIpUHUMAETCA pelieHue 00 OCYIISCTBICHHMHM WM 00 OTKase oT
MIPOTUBOPUCKOBBIX MEPOTIPHUATHIH;

— MPOILIECC COMOCTABJIICHUS BEPOSTHOCTU U TOCIEACTBUM PUCKOBBIX COOBITHI
C 3aTpaTaMd Ha MEPOIPHUATHS MO UX CHIDKCHHUIO TOBTOPSETCS JUIS CIASAYIOIIETO 10

BAJKHOCTH PHUCKA.
2. 3apanus
3ananue 4.1
[Tokaxxute Ha pUcyHKe 4.1 KpUTHUECKUI MYyTh, OOBSICHUTE, CTO OH 0003HAYAET

N I 9€TO UCIIOJIb3YCTCA.
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Pucynox 4.1 — Ilpumep cereBoro rpaduka

3amanue 4.2

OOBsicHUTE, UTO U300paXKEHO HU PUCYHKE 4.2.

Onucaume paborsl Aex. L Ris. [ Do, l Mapr _[
20273 (10,17 24 31,7 14 21 287 14 21 28
]

BosgepeHve xapraca

YcraHoBKa cUCTEMBI U KOMITOHEHT h
1 1

Hactunka nonos

BeToHupoBaHue NEpBOro U BTOPOro aTaxen

YcTaHOBKa MEXaHW4ecKoro U anekTpoobopyaoBanns

TecTvposanue 1 0ThaaKa nuHUM A

TectuposaHve u oTnaaka nvivu 6

Hanaxvsanue po6oTM3NPOBAHHOIO NYTH NUHKUW B

YcraHoBka cUcTeMHOIro KoHTponnepa

Boasenenne cteH ackan aropa

BeToHHas nnuTa 0CHOBAHUA

CTpoUTENLCTBO XENE3HOAOPOXHbIX COOBLIEHWA

Yeravoska HVAC animMoxofos

HanaxvsaHne poBoTU3NPOBAHHbIX MyTel NMHUK A

Bo3BefeHue BHELHUX CTeH

e o e e o o e e e o e e e e e e e e e o e e =

e e o e o e e o e o e e e e e o e e o e -

Pucynok 4.2 — JInarpamma I'anTa
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3amanue 4.3

Ucnonw3ys pucyHok 4.3, ONUIINTE, KAK BIMSIET PA3BUTHE MPOMBILIIEHHOIO

LIEHTPA Ha COCTOSTHUE OKPYKAIOIIEH Cpeibl

| = +0,2
/ o -0.4 CocTosHue =0
=1 oKpyXawouien | = -0,7
cpeasbl T=1
Yucno {=403 7= 1 YucneH-
npeanpus- HOCThb
TMA HaceneHuns
Yucno
I =+0.9 pabounx ['=+1,2
7= MecT g= 3
Pucynox 4.3 — Bs3BemeHHblii oprpad pa3BUTHS MPOMBIIIICHHOCTH C
BI)ehdeI{}IBIBAIII3aJICI)HKB31hdII
3amanue 4.4

Hcnonb3yst pucyHOK 4.4, IpeIJIOKUTE BAPUAHT PECYPCHOTO BHIPABHUBAHHSL.

MakcumanbHblA
npegen

HopmanbHbii
npegen

PSP

Pucynox 4.4 — Ilpenenst moTpeOaeHUsS pecypcoB
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3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

4.1. ]lns yero npuMeHsETCs CeTEBOE MJIaHUPOBaHUE?

4.2. Yewm ceTeBoe IJIAHUPOBAHKUE OTIMYACTCS OT KaJeHIaApPHOTO?

4.3. KakoBbl 0COOEHHOCTU PECYPCHOTO TUIAHUPOBAHUSA?

4.4, ]lns 4ero uCnoJb3yeTcs JIOTUCTUKA?

4.5. KakoBbl IpenMyIIecTBa UMUTAIMOHHOTO MOJENNpPOBaHusa Ha DBM?

4.6. IlepeuncauTte METOABI KOHTPOJIE CTOUMOCTH MPOEKTA.

4.7. Ha3oBuTe METOIbI YIIPaBICHUS COJEPKAaHUEM PadoT.

4.8. Kakue ™eronmpl yIpaBieHHS TIEpCOHaIOM Bbl cumTtaere Hambomee
b dexTuBHBIMU?

4.9. Kakue MeToIpI CHUKEHHS pUCKOB BaM n3BecTHBI?

4. Jlutepatrypa
[1-7].

IHNPAKTHUYECKOE 3AHATHUE

Tema AHaM3 IPOEKTOB

1. TeopeTnueckasi 4acThb
OKcnepTh3a WHBECTULHOHHBIX IPOEKTOB MPOBOAMTCS B LEIAX IIpe-
JOTBPAILIEHUS CO3/IaHUd OOBEKTOB, MCIOJIB30BAHME KOTOPBIX HapyllaeT IpaBa
bU3MUEeCKUX U IOPUJIMYECKHUX JIMIl M HMHTEpEChl TOCYJapCTBa WM HE OTBEYaeT
TpeOOBaHUSAM YTBEP)KICHHBIX B YCTAHOBJICHHOM TOpPSAKE CTaHAApTOB (HOPM H
npaBui), a TaKkke JUIsl OLUEHKU 3(P(HEKTUBHOCTH OCYIIECTBISIEMBIX KalMUTAIbHbBIX
BJIOXKeHU. OCOOCHHOCTM W TOPSAOK SKCIEPTH3bl CTPOUTENBHBIX IPOEKTOB

ONpCACIEICTCA KOMIINICKCOM 3aKOHOAATCIIBHBIX JTOKYMCHTOB, ICPBOHAYAJIBbHBIM K3
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KOTOpBIX siBisieTcs ['pagoctpontensHbii Kogeke PD, B KOTOpOM onpenesieH npeamer
DKCHEPTU3BI — IPAJOCTPOUTEIIBHAS JOKYMEHTALINS.

Jisg oueHkH 3(PPEKTUBHOCTH MPOEKTAa HEOOXOAUMO ONPEICIIUTh BEIUYUHY
HECKOJIbKMX ITOKa3aTeIICH.

Pasmep wumcrtoro muckonTHpoBanHoro mgoxoxa (YJJ]) ompedensercs 1o
dbopmyie (5.1).

_N\ (Di'Ki)
W

(5.1)
rne  Di— moxomsl i-ro mepuosa;

Ki — 3arpartsr i-ro mepuoza.

JlaHHBIN METOJ] OCHOBAH Ha pacyeTe MHTETPAIbHOIO0 SKOHOMHUYECKOTO 3 deKTa
OT MHBECTUIIMOHHOTO MPOEKTa. JTOT MOKa3aTelb BBICTYNMAET B KaUuECTBE KPUTEPHUS
1eJeco00pa3HOCTH peanun3anuu MPOEKTA. [TonoxutenbHOE 3HAYCHUE
CBUJICTEIILCTBYET O I11€JIECOOOPA3HOCTH MPUHATUS WHBECTUIIMOHHOIO MPOEKTa, a
NpU CPABHEHUM aJbTEPHATHUBHBIX MPOEKTOB HauOOJie€ BBITOJHBIM CUUTAETCS
MPOEKT ¢ OOJIBIIEH BEIMYUHON YUCTOTO MPUBEACHHOTO JJOXO/IA.

B nanHOM MeTone 3HAUY€HHE YHCTOTO MPUBEACHHOTO J10X0Jla BO MHOIOM
ompenenseTcss BHIOpAHHOW [JIi pacyeTa CTaBKOW JUCKOHTHUpOBaHUsS. BwiOop
3HAYEHMS 3TOTO MOKA3aTels 3aBUCUT OT 1IEJIM MHBECTUPOBAHUS, YCIOBUH peanu3aiuu
MPOEKTa, YPOBHSA WHQISAUUM, BEIUYMHBI WHBECTUIIMOHHOTO pucka u 1p. B
COBPEMEHHBIX YCJIOBUSAX CUMTAETCS, YTO IS Pa3IMYHOrO KJIacca WHBECTHUIMI
MOTYT BBIOMPATHCS pa3IMuHbIE 3HAYCHUS CTaBKH JUCKOHTUpOBaHMs. B wactHOCTH,
BJIOKEHUS, CBS3aHHbIE C TMOJJEPKAHUEM PHIHOYHBIX TO3ULUA TPEANPUATHS,
OIICHUBAIOTCS TI0 HOPMATUBY 6%, WHBECTUIIMU B OOHOBJICHHWE OCHOBHBIX ()OHIOB —
12%, BIOXEHMS C LIETbI0 SKOHOMHUU TEKYIIMX 3aTtpaT — 15%, BIOXKEHUS ¢ 1EJIbIO
yBEJIWUYECHUS A0X0A0B npennpusitusi — 20%, pUCKOBBIE BIIOKEHUS KamuTaga —
25%. Taxxke oTMeuaeTcsi 3aBUCUMOCTb CTaBKM MPOILIEHTa OT CTENEHU pHUCKA

npoekTa. s 0ObIYHBIX MPOEKTOB MpUEeMIIEMOl HOpMOH siBiisieTcs ctaBka 16%, s
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HOBBIX ITPOCKTOB HA CTaOWMIBLHOM phiHKEe — 20%, IJs TPOEKTOB, OA3UPYIOMUXCS HA
HOBBIX TexHONOrusIx — 24%.

[Tokazatenp OTpakaeT HPOTHO3HYIO OIEHKY H3MEHEHUS SKOHOMHUYECKOTO
MOTEHI[Majla KOMMEPUYECKON OpraHu3aluu B Cilydae NPUHSATHS PACcCMaTPUBAEMOTO
npoekTa. Pe3ynpTaThl pacuera 3TOro M ApYrux Mokaszaresied MOXKHO IMPEACTaBUTH B
Buae Taomunesr 5.1.

Tabnuna 5.1 — Ilokazarenu s3xkoHOMUYECKON 3(P(HEKTUBHOCTH TMPOEKTA

IToxa3zareins 1-ii roxg 2-iron | 3-mrong
1 2 3 4
3aTpatsl Bcero, ThiC. pyo.,
B T.4.
€IMHOBPEMEHHBIE 3aTPATHI, THIC. PYO.,
B T.4.

KaIUTaJIbHBIA PEMOHT, THIC. PYO.
TEKYIIHE 3aTpaThl, ThIC. pyO.,
Y Cc10BHO-TIOCTOSTHHBIE 3aTPAThl, THIC.pYO.
B T.4. aMOPTH3aIus, ThIC. pyO.
JloxoibI Bcero, ThIC. PyO.
[Tpu6bLIB, THIC. PYO.
[TocTyruieHus OT MPOeKTa, Ha KOHEIl roJia ThIC. pyo.
Cash Flow, TbIC. py0.
YJIJ1, TeIC. pYO.
Uwcras TeKylasi CTOMMOCTb, ThIC. pYO.
MHpeke 10XOAHOCTH
CpenneroioBasi peHTa0EIbHOCTh MPOEKTA, %o
CpOoK OKyaeMOCTH, JIET
BHyTpeHHss HOpMa JOXOHOCTH

NHpekc MOXOMHOCTH U PEHTA0ENbHOCTU MPOEKTOB B OTJIMYHME OT YHCTOTO
MPUBEAECHHOIO0 J0XO0Ja SIBISIETCS OTHOCUTEIBHBIM Moka3zaresnieM. OH XapaKTepu3yeT
YPOBEHb JI0XOJI0B Ha €IMHUILY 3aTpaT. YeM OoJbllle 3HaYEHUE ITOTO MOKa3aTelis, TeM
BBIIIIE OTJaya KaXXJI0ro pyoOssi, HWHBECTUPOBAHHOTO B JaHHBIM MPOEKT.
[IpeBbImieHNe HaA €IWHUIICH PEHTAOCIHHOCTH MPOEKTAa O3HAYAET HEKOTOPYIO €ro
JOTIOJIHUTENIPHYIO ~ JIOXOJHOCTh TPU  paccMaTpUBaeMOW  CTaBKE  MPOILICHTA.

Onpenensiercst oH 1o hopmyite (5.2).
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n D.
2 ey
I/Iﬂ: i=0 (1+d) ;
Y
(1+d)

i=0

(5.2)

C II0Ka3aTcJIEM HHIOCKCA JOXOJHOCTHU TCCHO CBi3aH IIOKAa3aTcJIb

CpeaHeroa0Boil pentadenpHoCcTH IpoekTa (5.3):

p=1A (5.3)
n

I1€ N — CPOK peanu3anuu poeKTa.
OmuH w3 Haubosee TpPUMEHSEMBIX IOKa3zaTeneid, O0coO0eHHO A
NpEIBapUTEIbHON OLEHKH 3(P()EKTUBHOCTH HHBECTHUIIMMI, 3TO CPOK OKYHAEMOCTH

(5.4).
L D, _& K,

2y & @)

(5.4)

OCHOBHOH HEAOCTATOK 3TOrO MOKa3aTels B TOM, YTO OH HE YUYHUTHIBAET BECh
nepuo GyHKIIMOHUPOBAHMS TIPOU3BOICTBA, M, CIIEOBATEIFHO, HA HETO HE BIUSIOT
JI0XO/J1bl, KOTOpbIE OYAYT MOJyYeHBI 3a IpeeIaMU cpoka oKynaeMocTu. [Ipumenenue
JAHHOTO METOa IeIeco00pa3Ho, KOorja PyKOBOJACTBO KOMMEPUYECKOW OpTaHU3allud B
OonpIIel CTeNmeHW 03a00YeHO peleHueM MNpoOJeMbl JIMKBUJIHOCTH, a He
npUOBUIBHOCTH MPOEKTa — TIJIaBHOE, YTOObI MHBECTULIMU OKYMUIIUCh, U KaK MOXHO
CKOpee, JIM MHBECTHUIIMH COTPSDKEHBI C BRICOKOH CTETIEHBIO PUCKA.

MeTtoa BHYTpEeHHEN HOPMBI T0XOAHOCTH MPEAOaraeT HaX0XAeHHE HCKOMOTO
mokaszaTesisi METOJ0M Moj00pa, rpaduuecKuM CIOCOOOM WM C MPUMEHCHUEM
O0olee TOYHBIX MAaTEMaTUYECKHX METOAOB, HAMpUMEp, C HCIOJb30BAaHUEM

dbuHaHCOBOTO KaibKyysiTopa. Ecnm mpumensercs MeTon moadopa, TO HCIOIb3YIOT

dbopmyiy 5.5.
ST O
BH/= - : 5.5
] 100 (5-5)
rne d° — s3navenme nauckonTa, mpu kotopoM YJIJI mpuHMMaeT HOCIenHEE
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MOJIOKUTEJIbHOE 3HAYCHHE;

YJIJ1" — nocienHee MoI0KuTeNbHOE 3HaueHne YJ1J1;

Y//1" — nmepBoe orpuniarenbHoe 3Hauenne YJ1J1.

CMbBICHT pacdeTa BHYTPEHHEW HOPMBI NPHUOBUTH MpU aHamm3e 3(PGHEKTUBHOCTH
IJIAHUPYEMBbIX HWHBECTHIIMM, KakK IIpaBUJIO, 3akiaroudaercs B ciuenyromem: |IRR
MOKa3bIBAET OXKHUJAEMYIO JTOXOJHOCTh IPOEKTA, M, CJIEAOBATEIbHO, MaKCUMAJIbHO
JOMYCTUMBIA  OTHOCUTENIbHBIN  YPOBEHb PAacxoJ0B, KOTOpPbIE MOTYT OBITh
acCCOLIMMPOBAaHbl C JAHHBIM TIpoeKTOM. Hampumep, €ciau TPOEKT MOJHOCTHIO
(¢uHaHCHpyeTCS 3a Cc4YeT cCcyapl KomMepueckoro OaHka, To 3HadueHue IRR
MOKa3bIBAET BEPXHIOI0 TPAHHUIy JOMYCTUMOTO YpPOBHSI OAHKOBCKOW MpPOILIEHTHOMN
CTaBKH, MPEBBIIICHUE KOTOPOTO ACIAET MPOSKT YOBITOUHBIM.

OcyIiecTBI€HUE WHBECTUIIMOHHOIO TMPOEKTa MPUBOJUT K OOpa30BaHUIO
coraiabHoro A dekra. Ero MoxxHO BBIpa3uTh GopMyIIoii:

g YW
t (5.6)
~ (1)
rae  Yi— yClIOBHOE BBICBOOOXKIEHHE PAOOTHUKOB Y I-TO CyObeKTa WHBECTHUIIMOHHOM
nesitenpaocTH (1=1,2, ... n);

Wi — BenuuuHa J10X0Ja HA OJHOTO CPEIHECIHMCOYHOro pPadOTaroIIero B
«IIPOEKTHOM BapUaHTE»;

I — KodhUIMEHT ITUCKOHTUPOBAHUS, CKOPPEKTUPOBAHHBIM Ha BEIUYHHY
WHBECTUIIMOHHOT'O PUCKa;

t — mopsAAKOBBIM HOMEP MEPHOAa peaTu3alliid HHBECTUIIMOHHOTO MPOEKTa.

KonuyecTBO yCIOBHO BBICBOOOKIAEMBIX PAOOTHUKOB OIMPEACIISIETCS

V
Yi=Yo- o, (5.7)

n
rne Yo — CpEeIHEroAoBas YUCICHHOCTh pa0OTAIONUX HA MPEANPUITHH B «0a30BOM
BapHaHTey,
Vo — Tr010BOl 00BEM BBIMOJHEHHBIX PadoOT (peaanu30BaHHON MPOIYKIIUH,
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yCIIyT) B CTOMMOCTHOM BBIPQXKEHHH B «0a30BOM BapHaHTE»,

Tn — cpenHeromoBas NPOU3BOJMTENBHOCTH TPYJa B pacdyere Ha OJHOIO
paboTarouiero B IPOEKTHOM BapuaHTe». «ba3oBblil BapuaHT» — cHUCTEMaA
IPOU3BOJICTBA JI0 pEaTN3alld UHBECTULIMOHHOTO NpoekTa. «IIpoeKTHbI BapuaHT» —
IIPOU3BOJCTBEHHAs CHUCTEMa, IPEAYCMOTPEHHass B paMKaX HWHBECTULMOHHOIO
IIPOEKTA.

Bemnunna poxoma W, ompezpensercs Kak CpeOHErOJOBOM  CyMMapHbIN
noka3areib BBIUIAT U3 BceX (OHIOB MPEANpHUATHs B pacdyere Ha OJHOIO
paboTarolero.

Ha ocHOBanum pe3ynpTaroB pacdera MO NPEMIOKEHHOM  METOJIUKE
11e71eCO00Pa3HO PACCUUTATh «MHICKC CONMANbHON 3hdekTuBHOCTNY TpoekTa (Mq,y) —
OTHOUIEHUE BEJIMYMHBI COLMAIBHOIO 3(pdexkra D, K CyMME HHBECTHIIMOHHBIX
BioxeHni K:

*
e 58)

JlaHHBIN TOKa3aTeNnb XapaKTepu3yeT BEIWYHHY COIMANIbHOTO 3(]dexta Ha
€IMHUIly JI€HEKHBIX BIIOKEHMH. B ciydae, ecnn BenmuunHa M, MEHbIE €IMHUILIBI,
mporpamMma ColuagbHO ManodheKTuBHa.

Tabnuma 5.2 — Ilokazarenu conmanbHON Y3PPEKTUBHOCTH MTPOCKTA

IToka3arenn 1-ii rox 2-iiron | 3-iirox
KonnuecTBo ycinoBHO BBICBOOOKIAaEMBbIX PaOOTHUKOB
(Yj), uemn.

ConmanbHas 3¢pGeKTUBHOCTD (J.), THIC. PyO.

Nunekce connanbHoi 3¢ dexTnBHOCTH (Uesg)

[TokazaTemu OromxKeTHOM S(H(PEKTUBHOCTH OTPAKAIOT BIUSHUE PE3yJIbTATOB
OCYIIIECTBJICHUS MPOEKTa Ha JOXObI U PacX0/bl COOTBETCTBYIOIIETO ((peaepanbHOTo,
PErMOHATBFHOTO U MECTHOTO) Oropkera. OCHOBHBIM IMOKa3aTelIeM il 000CHOBaHUS
MPETYyCMOTPEHHBIX B TIPOEKTe Mep (emepanbHON, pEerHoHATBbHON, (DUHAHCOBOM
MOAICPKKH, SIBJIACTCS OO KETHBIN 2D (PEKT.

bromxetHsiit 3dexT ans t-ro mara OCymecTBICHUS MPOEKTa OMPEAEIseTCs

41



KaK TMPEBBIIICHUE JOXO0JI0B COOTBETCTBYIOMIETO OFOKETa HAJ PACcXOJaMH B CBSI3H C
OCYLIECTBJICHUEM JIaHHOTO TNpoeKTa. MHTerpanbHbIid OromKeTHBIH 3 PexT
pacCUUTHIBACTCS KaK CyMMa JHCKOHTHPOBAHHBIX T'OJIOBBIX OOJKETHBIX 3(h(EKTOB
WM KaK TMPEBBIIICHUE HWHTETPAIbHBIX JOXOJ0B OOJDKETa HaJ HWHTETPaTbHBIMH
OI0/DKETHBIMK ~ pacxofgaMu. B maHHoM ciydae Oro/pKeTHbIM d3(dekT Oyaer

BBIPpAKATBCA B 9dKOHOMHH CPCICTB 6IOI[}KGTa Ha KaluTaJbHbIN PEMOHT, ITIOKPBIBACMBIX

3a cYeT BBOAUMOTO cOopa.

2. 3apanusa

3amanue 5.1

JononHuTe pucyHOK 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYIIAEMOCTH.

|

]

Pecypcsi, % ot 100

=

MnaHupopanve
KoHuenuus " paapgﬁmxa OcywecteneHue | 3apeplueHue
dasza 1 Mdaza 2 $azal3 dasa 4

Bpema / a3zl npoeKTa

Pucynox 5.1 — IlpoextHbie ¢a3bi

3amanue 5.2
C 1enpl0 TOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHANTOPCKAs KOMIIAHUS
npejyiaraeT  JOMOJHUTENBHYIO YCIYTy — Iepee3l] KJIMEHTa B HOBYIO KBapTHDY.

[Ipennoxute mokazaTenau OUEHKH 3PHEKTUBHOCTH TAHHOW yCITyTru?
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3amanue 5.3

HyxHa nm rocynapCcTBeHHass TI'paJOCTPOMTENbHAsA JSKCIEPTH3a ITPOEKTHOU

AJOKYMCHTAIIMHK  OTACJIBHO  CTOAIICTO

CTPOUTENIbCTBA OOIIEH MJIOUIAIbI0

1495 kB. M.,

TPCXITAKHOTO

00BEKTa

IMPOXNUBAHUA 1 OCYIICCTBJICHUA HpOHBBOHCTBCHHOﬁ ,ZICSITGJII)HOCTI/I?

3amanue 5.4

KalluTaJbHOI'O

HC TIIPCAHA3HAYCHHOI'O AJIAd

Bo3MoxkeH 5 Takod BHUJ TOCYJapCTBEHHOTO HaA30pa MPU PEKOHCTPYKIUU

00BEKTa KallUuTaILHOTO CTPOUTCIILCTBA KaK FOCYI[apCTBCHHBIﬁ CTpOHTeHBHBIfI Haa30p,

MIPOBOJIUMBIN 3aMECTUTENEM M3pa I'. IBaHOBO MO KanmMTaJIbHOMY CTPOUTEILCTBY?

3amanue 5.5

OHpC,ZIeJII/ITC pasMCp YHCTOI0 JUCKOHTHPOBAHHOI'O 1O0XO0Aa Ha OCHOBC

CICAYIOIHNX UCXOIHbIX JAdHHBIX.

Tabnuna 5.3 — [lokazaTenu npoekTa

IToka3arenb 1-ii ron 2-tiron | 3-iiron
1 2 3 4
J1oX0/16I BCETO 123 910 193842 | 272781
3arpaTsl BCero, ThIC. pyo., 91 000 77000 77000
B T.4.
€MHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.U.
Ha MPOBEICHNE NHPOPMATH3AIUH, 11000 B B
THIC.pYyO.
npeoOpazoBanue GUHAHCOBOTO
3000 — -
MEXaHU3Ma, ThIC.pyO.
MCPOTIPHATITL IO 40000 | 40000 | 40000
pecypcocOepexeHnIo, ThIC. pyo.
EeTszHe 3aTparsl, ThIC. pyoO., 37000 37000 37000
Ha MOATOTOBKY KaJpOB, THIC. pYO. 11000 11000 11000
Ha paboTy MH(OPMAIIMOHHON
CUCTEMBI, ThIC. PYO. 3000 3000 3000
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[Iponomxenne Tadnuisl 5.3

1 2 3 4
Ha JeSITeTHbHOCTh (PoHIa
GyHKIIMOHUPOBAHMS M PA3BUTHS, 3000 3000 3000

THIC. py0.

Ha pabOTHI IO IEMOHOIIOIN3AIUN U
Pa3BUTHUIO KOHKYPEHITUH, ThIC. PYO.
MEPOTIPHUSITHS T10
pecypcocOepereHuIo, ThIC. pyo.

10000 10000 10000

10000 10000 10000

Y CJI0BHO-TIOCTOSIHHBIE 3aTpaThl, THIC.pYO. 16000 16000 16000

B T.4. aMOPTH3aIus, ThIC. pyO. 5000 5000 5000

d, r 16% 16% 16%
3ananue 5.6

OHpCIIeJII/ITe HHACKC OOXOAHOCTH H peHTa6€J'IBHOCTI/I IIPOCKTa Ha OCHOBAHHUHU

JAHHBIX, IPEICTABICHHBIX B Ta0uIe 5.3.

3amanue 5.7
[To pmamHpIM Tabauiel 5.3 paccumTaliTe TOKa3aTeldb CPEIHETOIAOBOM

peHTa0EIbHOCTH TIPOEKTA.

3ananue 5.8
PaccuunTaiiTe Cpok OKymmaeMOCTH IPOSKTa IO JaHHBIM TaOIHIIBI 5.3.
3anganue 5.9
Onpenenute BHYTPEHHIOI HOPMY JOXOJHOCTH MPOEKTa MO JTAHHBIM TaOJIMIIBI

5.3 u 3anosiHuTe TabUIly 5.1, UCTOJIB3Ys OTBETHI U3 3aAaHui 5.5 — 5.8.

3ananue 5.10
PaccuuTaiiTe mokazatenu conuanbHONW 3P(HEKTUBHOCTH MPOEKTa MO JAaHHBIM
Tabnuipl 5.3. Pe3ynasTaT opopMuUTh B BHIE TAOIHIIB 5.2.
Y o= 33883 uen.
Wi =Tn =407 960 py6.
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3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

5.1. JlaiiTe onpeneneHue rpaoCTPOUTEIHHON JOKYMEHTAIUY.

5.2. [Ilepeuncnute BONPOCHl, TMOAJIEKAIINE TPOBEPKE TMPH IKCIEPTU3E
MIPOEKTOB CTPOUTENHCTBA.

5.3. Ha xakux NpuHIMIIaX OCHOBBIBAETCS SKOJOTUYECKASI dKCTIepTHU3a?

5.4. Kakme  BOmpochl  MOJJIEXKAT  O0SA3aTEIbHOM  TOCYAapCTBEHHOMU
AKOJIOTUYECKOM dKCIepTu3e?

5.5. Kakme Bompochl — moaiexar — 00s3aTeNbHOM  TOCYAapCTBEHHOMU
HKOJIOTUYECKON JKCIEepTU3e, NPOBOAUMON Ha YpoBHE CcyObekTOoB Poccuiickoi
denepanyu?

5.6. KakoB mopsmok TpoBeACHHS TOCYJApPCTBEHHON  HIKOJIOTUYECKOM
HKCHEPTU3BI?

5.7. Ilepeuncnute npaBa 1 00s13aHHOCTU 3aKa3YMKOB SKCIIEPTHU3BI.

5.8. Ha xakux MpUHIIATIAX CTPOUTCS OIeHKA A((HEKTUBHOCTH MpOEKTa?

5.9. Hazosure srarnsl orieHKH 3PGHEKTUBHOCTH MTPOCKTA.

5.10. Kakue moxazarenu OneHKHA (PMHAHCOBOTO COCTOSIHMS MpeAnpusatus Bam
W3BECTHBI?

5.11. B yeM cOCTOWT OIICHKAa COITMaIbHO-PKOHOMHUYECKON 3()PEKTHBHOCTH
poeKTa’?

5.12. Kak onpenensercs OromkeTHas 3PPEeKTUBHOCTH?

4. J/Iuteparypa
[1-7].
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INPAKTUYECKOE 3AHATHUE
Tema UndopmanmoHHasi cucTeMa M IpOrpaMMHoOe o0ecriedeHue

ylpaBJ/ieHUS IPOEKTOM

1. TeopeTuyeckasi 4acTh

VYrpaBieHrne KOMMYHHUKalMSAMU TIpoekTa (YIpaBJieHHE B3auUMOJICHCTBUEM,
UH()OPMAIIMOHHBIMHU CBA3IMH) — YyIpaBlieHUYecKass (yHKIIUS, HalpaBJICHHAs Ha
o0ecrieyeHue CBOEBPEMEHHOI0 cOopa, TeHepaluu, paclpeiesieHuss U COXpaHEHUs
HE0OX0IMMOM MPOEKTHON MH(OpMAIUH.

Oyukuus ynpaBieHUsT MHQOPMAIMOHHBIMHU CBSI3IMU BKJIIOYaeT B cebs cie-
JYFOLIME ITPOLIECCHI:

— T[JaHUPOBAaHUE CHUCTEMBl KOMMYHHKAIlMi —  ONpeJeNleHne  HUH-
(OpMaLMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA (COcTaB MH(OpMAIUU, CPOKU U
CIIOCOOBI JOCTaBKH);

— cbOop u pacnpeneneHue uHGopMalu — MPOLECChl PETyIsIpHOTro cobopa u
CBOEBPEMEHHOM TOCTaBKH HEOOXOAMMON MH(POPMAIIUU YIACTHUKAM MPOCKTA,

— OTYETHOCTh O XOJI€ BBITIOJIHEHUS MpPOEeKTa — 00paboTka (haKTHUIECKUX
pe3yJbTaTOB COCTOSIHUS PabOT MPOEKTa, COOTHOIIEHWE C IUIAHOBBIMM U aHAJIN3
TEHACHIIUN, IPOTHO3UPOBAHHUE;

— JIOKYMEHTHpOBaHHE Xoja pabor — cbOop, 00paboTKa W OpraHU3aIMs
XpaHEHUs! JOKYMEHTAINH 110 POEKTY.

HMudopmarmonHasl cucTeMa yIpaBlIeHHs TPOSKTOM — OpPraHU3aldOHHO-
TEXHOJOTHUUYECKUM KOMIUJIEKC METOJUYECKUX, TEXHUUYECKUX, IMPOTPAMMHBIX H
WH(POPMAIIMOHHBIX CPEJICTB, HAMpPaBICHHBIH Ha TMOJACPKKY U TOBBIIICHUE
(D PEKTUBHOCTH MPOLIECCOB YNPABICHUS TPOECKTOM.

[lepcoHanbHble  KOMIIBIOTEPHbIE CHCTEMBI, OCHAILEHHbIE MPOTrPAMMHBIM
o0ecrieueHreM sl yIpaBlIEHUsI MPOEKTaMH, JODKHBI 00eCreurnBaTh BBIITOJTHEHUE
byHKIMIA:
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— paboTa B MHOTONPOEKTHOM CPEJE;

— pa3paboTKa KaJeHIapHO-CETeBOro rpaduka BBITOIHEHUS paboT;

—  ONTUMH3AIMA PACIPEICTCHUS U YUET OTPAaHUUYCHHBIX PECYPCOB;

— TMPOBEJEHUE aHATN3a «UTO-ECINY;

— cOop u yuer (pakTHyeckoil MHPOpPMAIIMK O CPOKaxX, pecypcax U 3arparax,
aBTOMATU3UPOBAHHOMN reHepaluy OTYETOB;

— IJIAaHUPOBAHUE U KOHTPOJIb IOTOBOPHBIX 0053aTENBCTB;

— I[ICHTPAJU30BAHHOE XpaHEHHE HHPOpPMAlUU [0 peAIU3yeMbIM H
3aBEPIICHHBIM MIPOEKTaM U T. 1.

CucreMa TONJEPKKH TPUHATHAS PEIICHUA — COCIMHEHHE KOMIUIEKCa
NpPOTPAMMHBIX CPEJICTB, HMHTAIMOHHBIX, CTATUCTUYECKUX M aHAIUTHUYECKUX
MoJieliell mpoueccoB M paboOT MO MPOEKTy A TMOATOTOBKM PEIICHHM IO €ro
peanuzaluu.

OcCHOBHBIMU (DYHKIHUSIMU 3TUX CUCTEM SIBJISIIOTCS;

— cOop, nepenaya u XpaHeHUE JaHHBIX;

— coaepkarenbHas o00paboTKa [aHHBIX B Ipolecce pemeHus (QyH-
KIIMOHAJIBHBIX 3a7a4 YIIPABJICHUS TPOCKTAMH;

— mnpencrasieHue uHbopmaiu B hopme, yA0OHOM st MPUHATHUS PEIICHHUI;

— JIOBEJICHUE MPUHSATHIX PEIICHUI 10 UCIIOTHUTEIIEH;

MeTto00r1s OLIEHKH U aHAJIN3a MPOrPaMMHOr0 00ECIIeUeHHs] TPEATOIaraet
comocTaBieHne ero  (GYHKIMOHAIBHBIX  BO3MOXHOCTEH ¢  (DYHKIUSIMH,
BBITOJIHSIEMBIMU YIIPABIISIIOIINM MPOEKTOM M €ro KoMaHAoul. B 1ienom npu oueHke
paccMaTpuBaeTcs cleayrouee:

— obmas uadopmarus o I10;

— CHUCTEMHasd apXUTEKTypa 151 MIOJIb30BATEIBCKU I uHTEpPEHcC:
apXUTEKTypa CUCTEMBI, POCTOTA OCBOEHUSI U MCIOJIb30BAHUS, OLIEHKA PYKOBOJCTBA

IIOJB30BATCIA U CUCTCMBI IIOMOIIH,
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—  (pyHKIIMOHANBHOCT;

— OTpaHUYCHUS: CYIIECTBYIOIIUE MPENEbl 10 IIEMEHTaM, MOAIePKUBAEMbIM
CHCTEMOMH, TAKMM KaK KOJIMYECTBY paboT, pECypCOB B OJJHOM IMIPOEKTE U T. 11.;

— MapKeTuHroBass  uHQoOpMmanus:  IeHOBasi  MOJUTUKA, TEXHUYECKas
nojjepkka, oOydeHue, TMoJb30BaTelbcKkass ©Oasza, wuHbopmanus o dupme
POU3BOTUTEIH.

Buenpenve nHpopMalimoHHON CUCTEMBI YIIPABICHUS MPOEKTAMH BKIIIOYAET:

— MOATOTOBKY (YHKIMKA yNpaBiIeHUS TNPOEKTaMHd K BBOIY HHQOP-
MallMOHHOM cucTteMbl B jeiictBue. IIpoBoasTcs pabOThl MO OpraHU3alMOHHON
MOJITOTOBKE MOJPAa3/AeNICHU, YYaCTBYIOIINX B BBHITTOJTHEHUU (DYHKIIHH;

— MOATOTOBKY mepcoHana. [IpoBoauTcs oOydeHune nepcoHana u mpoBepKa ero
CIOCOOHOCTH ~ 00€ecreuuTh  (PYHKIMOHUPOBAHHE  HWH(OPMALMOHHOM  CHCTEMBI
YIPABJICHUS MPOEKTAMH;

—  KOMIUJIEKTAII0 HH(POPMAIIMOHHOW CHCTEMBI IPOTPAMMHBIM 00€CIIeYeHHEM
U TEXHUYECKUMH CPEACTBAMH,

— TMPOBEJICHUE OIBITHOM 3KCIUTyaTallud WHGOPMAIMOHHOM CHCTEMBI U €€
T0paboTKYy;

— IMPOBCACHHC ITPUCMOYHLBIX HCITBITAaHUH.

2. 3apanusa

3amanue 6.1

CocraBbTe cxeMy HH(POPMAIIMOHHOTO OOMEHA B CTPOUTEILHOW OpTaHU3AIIHH.

3amanue 6.2
[lepeuncimure QYHKIIMU TIEPCOHATBHBIX KOMITBIOTEPHBIX CHCTEM, OCHAIICHHBIX

IIporpaMMHbBIM oOecIieueHuEM AJIA YIIPABJICHUA IIPOCKTAMU.
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3amanue 6.3
CocTaBpTe TMEPEUYCHb KPUTEPHEB, IO KOTOPHIM TPOU3BOIAUTCS BHIOOP

IIporpaMMHOIO oOecrneueHHs JJI YIIPABJICHUA IIPOCKTAMU.

3amanue 6.4

OnummTe BHEApeHNE HHGOPMAITMOHHOM CUCTEMbI YIIPABICHUS TPOCKTAMU.

3anmanue 6.5
CocrtaBbTe TepedyeHb NPOOJEM MNpHU BHEIPEHUU HH(OPMAIMOHHBIX CUCTEM

YIIPABJICHUS IPOECKTAMH.

3amanue 6.6
CocraBpTe IepeyeHb U MPOAHATU3UPYHUTE YACTO BCTPEUAIOIIUXCS OIIHMOKU

IUIAHUPOBAHUA BHCAPCHHA CHUCTCM IJIA YIIPABJIICHUA IIPOCKTAMUA

3. Bonpochl K NPaAKTUYE€CKOMY 3aAHATHIO

6.1. Onummte cxemy oOMeHa nH(popMaIed BHyTpH OpraHU3alIUN.

6.2. BrimonHenne kakux (QYHKIMH JODKHBI OOeCredYnBaTh MEPCOHAIBHBIC
KOMIBIOTEPHBIE  CHUCTEMBI, OCHAIIEHHbIE MPOrPaMMHBIM OOecleueHueM JJis
yIpaBJEHUs IPOEKTaMu?

6.3. Uro mpencrapiser co0oil MHTErpupoBaHHAsT MHPOPMALIMOHHASI CHUCTEMA
yIpaBJ€HUs IPOeKTaMu?

6.4. M3 kakux OTamoB COCTOMT TIpPoIleCC BbIOOpa MPOrPaMMHOTO
obecnieueHus?

6.5. OxapakTepusyiTe IporpaMMHBbIE IPOTYKTHI ISl YIIPaBJICHUS IPOCKTaMH

HC,Z[OpOFOﬁ YaCTH pbIHKA IIPOrpaMMHOTO oOecreueHus.
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6.6. OxapakTtepu3yiite MpPOoPECCHOHATBHBIE MPOTPAMMHBIC TPOIYKTHI IS

YIPaBJIEHUS IPOECKTaAMU.

4. JIutepatypa
[1-7].

INPAKTUYECKOE 3AHATHUE

Tema Buabl KOHTPAKTOB, TEXHOJIOTHSI MX Pa3pad0TKU M 3aKJII0YEHUSA

1. TeopeTnueckasi 4acThb

B Teopun KOHTPAKTOB BBIACISIOT HECKOJBKO BHIOB: PAaMOYHBIE KOHTPAKTHI,
TUTIOBbIE KOHTPAKTBI, KOHTPAKThI MPUCOCAUHEHUS, MOJKOHTPAKTHI U Jpyrue. Bun
KOHTpaKTa BIUSAET HA TEXHOJOTUIO UX MOJITOTOBKHU U 3aKIIFOUCHHUS.

KoHTpakT Kak TOKyMEHT (PUKCUpPYET yKe CyLIecTBYyIolee 00s3aTeabcTBO. B
CHJIy 3TOTO CTPYKTYpa M CTPOCHHE KOHTPAKTa MOJIHOCTHIO JUKTYIOTCS COJECpKAHUEM
U CYILIECTBOM 00513aTEIhCTBA.

O0s13aTenbCTBO  COCTOMT W3 CTOPOH 00s3aTenbCcTBA, (akTa HaATUYIUSA
00s3aTENIbCTBA, YCJIOBUM BO3HUKHOBEHHUSI 0053aTENIbCTBA, MapaMETPOB HCIOJHECHUS
00s13aTeNIbCTBA U TIOCJIEACTBUM MCIIOTHEHUS/HEUCIIOMHEHUS TOT0 00s3aTenbcTBa. B
CTPOTOM COOTBETCTBHHU C ITUM TEKCT KOHTPAKTa COCTOHWT W3 COBOKYITHOCTH CBSI30K
(371EMEHTOB), KaXKaas U3 KOTOPBIX COOTBETCTBYET OJTHOMY 0053aTEIIbCTBY U3 CICIKH.

JlaHHBIC CBS3KM WUMEIOT BHJ CIEAYIOIIETO HaOOpa: yCJIOBHE BO3HHMKHOBEHUS
o0si3aTeNbcTBA / CTOpPOHA 00S3aTENhCTBA / CYIIHOCTH 0053aTE€NbCTBA / TOPSIIOK,
YCIIOBHSI W TapaMeTphl HCIOJHEHUS 0053aTebcTBa / YCIOBHS TIPEKPaIICHHS
oOs3aTenbcTBAa / WACHTHU(PUKALNUS WCIIOTHEHUS / HapylieHus oOsi3aTteiabcTBa /
MOCJIE/ICTBUSI HEUCIIOJIHEHMSI / HApYIIEHUsI 00s3aTeNIbCTBA (BO3MOXKHO B BHJI€ HOBOTO

06}IBaTCJIBCTBa) n T.I. B CUJ1ly TOrO, 4To 00513aTEILCTBO MOXKET OBITh CJIOXKHBIM, T.C.
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COCTOSITh M3 COBOKYIHOCTH OOS3aTEIHCTB, COOTBETCTBYIOIINE CBS3KA MOTYT OBITH
BIIOKCHHBIMU.

TekcT KoHTpakTa He IPOCTO OIMHKCHIBACT 00S3aTENbCTBO, OH ero (pukcupyet. [1o
ATOW TPHYMHE HEMPABWIHHOE WM HEY/IavyHOE COCTABJICHUE MTaHHOTO TEKCTOBOTO
JTOKYMEHTa SIBJSCTCS HHMYEM WHBIM, KaK HENPaBWIBHBIM WIA HEYJa4yHbIM
(buUKCcHpOBaHUEM 00s3aTeIbCTBA. A ATO yXKe COBceM apyroe jneno. HempaBuibHas
dbukcamus 0053aTeNbCTBA JENaeT HEBO3MOXKHOM IMOCIEAYIONIYyI0 paboTy MO ATOMY
00s13aTeNbCTRY, a HeylauHas (puKcaius 3Ty paboTy 3HaUUTEIIbHO OCIOXKHSIET.

Kakum xe crocoboM HEOOXOAMMO B3aUMHO pacrojiaraTb M KOMIIOHOBAaTh
cBs3KkA? PaccMOTpUM  CTPYKTYpBI TEKCTOB KOHTPAaKTOB, COOTBETCTBYIOIIHE
Pa3IMYHBIM CTIOCO0aM KOMIIOHOBKH 00513aTEIbCTBEHHBIX CBSI30K.

1. YcnoBHas cTpykTypa.

TekcT KOHTpakTa JaHHOH CTPYKTYpPhl COCTOUT M3 OJIOKOB, B KOTOPHIC
omucaTeIbHbIE CBS3KM OOBCAMHSIOTCA 1O TIPU3HAKYy OOIIHOCTH  YCJIOBHI
BO3HMKHOBEHHUS 0053aTeNbCTB. TakK, €ClIM CBSI3KH MPEICTaBUTh B (hOpME TPOEK BUAA
"yCIIOBHE—CTOPOHA—0053aTEILCTBO", TPOUKH, HMEIOIIME OOIue YCIOBUSA, OyIyT
00beMHEHBI B OJIUH OJIOK.

[Ipenmnonoxum, YTO TMPOIECC HCIOTHEHUS 0053aTeIbCTB 10 KaKON-IH00
CHCIKE UIET OT COCTOSHUSA 1 10 COCTOSIHUSA 2, IIOTOM, B 3aBUCHMOCTH OT pe3yJibTaTa
COOBITHH, B COCTOSSHUM 2 WIET WM OT 2 K 3 Wwin oT 2 K 4 U, B CBOIO ouepe/b, B
cocrossHud 4 — oT 4 Kk 5 unm 6, 9T0 TpadUuecKu MOKHO HM300pa3UTh CIEAYIOUTUM

obpasom (pucyHok 7.1).
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Pucynok 7.1 — Ilpomnecc ucnosHeHus: 00s13aTENbCTB.

B sToM cnydyae TeKCT KOHTpakTa, COPMHUPOBAHHBIM U3 CBS30K IO MPUHIIHITY
OOIIIHOCTH YCJIOBUM, OyJEeT UMETh BUJ:
YcaoBus yuactka 1-2
CropoHa a o0si3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 2—3
CropoHa a o0si3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 2—4
CropoHa a o0s13aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 4-5
CropoHa a o0si3aHa. ..
CropoHa B 00s13aHa. ..
YcnoBus yuactka 4-6
CropoHa a o0si3aHa. ..
CropoHa B 00s13aHa. ..
JIOCTOMHCTBaMH JaHHON CTPYKTYpPBI SBIISIOTCS MPOCTOTA COCTABJICHHS MJis
MPOCTBIX CIIEJOK, MPOCTOTA aHalnM3a 003aTEeNbCTB AJII KOHKPETHBIX YCIOBUH. A K

YUCly HCAOCTATKOB CJICAYCT OTHCCTHU 3aTPYAHCHHOCTL aHaJIM3a BCCIO TCKCTA IIPpH
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OOJIBIIIOM ~KOJIMYECTBE YCJIOBUW, a TakKKe HEBO3MOXKHOCTh YY€Ta CJIOKHBIX
MHOTOMEPHBIX YCIIOBHI U HE3aBUCHUMBIX OJTHOBPEMEHHBIX JICMCTBUM.

2. PoneBas cTpykrypa.

[Ipu poneBoii cTpykType 00pa3yrolife TEKCT CBS3KU OOBEIUHSIOTCA B OJOKH
M0 MapaMeTpy CTOPOHBI 00s13aTENBCTBA, OMUCHIBAEMOT0 Kaxkoi cBsizkou. IIpu sTom
CBSI3KU MOTYT OOBEAUHATHCS B OJIOKK MO XPOHOJIOTMYECKOMY MPU3HAKY JJIsI TEKCTOB
CleHapHOM "apXUTeKTypbl" MO0 TO MNPHU3HAKY EJAUMHCTBA CTOPOHBI I TEKCTOB
0JI04HOM "apXUTEKTYpHI".

Cuenapnass "apxurekrtypa'. TEKCTOBBIM TOPSAIOK CIEIOBAHUSA  CBS30K,
ONMKCBHIBAOIINX JIEUCTBUS CTOPOH 00s3aTeNIbCTBA MO €ro UCHOJHEHUIO, COBINAJAET C
XPOHOJOTUYECKUM TOPSAKOM COBEPIICHUS NEUCTBUM. TEKCT CTPOUTCS MO MPUHLUITY
TEKCTa MbEChl, B KOTOPOM B XPOHOJIOTHYECKOM TMOPSJIKE OIMHUCHIBAIOTCS ACHCTBUS
YYaCTHUKOB, C BBIHOCOM Ha TEpPBOE MeCTO B ab3ale HAaMMEHOBAHUSI y4YaCTHUKA
JEUCTBUS.

KOHTpakT ¢ TEKCTOM pOJIEBOM CIEHAPHOM "apXUTEKTYpbl' COCTABISETCSA 10
npuHIMIY creHapus "HaoOopot". BooOpaxkaemass kamepa GUKCHUPYET IeHCTBUS
CTOPOH B IIPOLIECCE HCIIOJHEHUS CTOPOHAMHM CBOMX O00S3aTENbCTB MO CHEIKE, U
CIEJaHHasl 3alliCh B TOM € CAMOM MOPSAKE, B KOTOPOM JIEUCTBUS COBEPIIAINCH B
BU/JIC TEKCTOBBIX CBSI30K, OTOOpa)kaeTcsi B TEKCTEe KOHTpakTa. [Ipu 3TOM TEKCT UMeeT
CHEYIOIINI BU:

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...
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JIOCTOMHCTBAMM CLEHAPHOM CTPYKTYpPBI SIBIAIOTCSA IpPEAEibHAas NPOCTOTa
COCTaBJICHHs TEKCTA, HATJIAAHOCTh IPUYUHHO-CIIEICTBEHHOMN CBS3H, HEOTPAHUYEHHOE
KOJIMYECTBO YYACTHUKOB, a TaKXKe€ MPOCTOTAa aHajiu3a TEKCTa U OTCICKUBAHUS
XPOHOJIOTHM JEUCTBUM. B uncie ee HeIOCTaTKOB CIENYET BBIACIUTh HEBO3MOXHOCTD
OTOOpa’KEHUS OJHOBPEMEHHO MPOUCXOISIINUX ACHCTBUH.

brnounas "apxutektypa". TekcT ¢ poneBoi OJIOYHON CTPYKTYpOH COCTOMUT M3
CBSI30K, CTPYNIHUPOBAHHBIX B OJIOKU IO MPU3HAKY OOUTHOCTH CTOPOHBI 00513aTEIbCTB.

[Ipu »ToM MmO Bcell caenke B poJIeBOW OJOK, OTHOCAIIUMHCS K CTOPOHE A,
MOMEIIAIOTCS BCE CBSA3KM, UMEIOIIME OTHOLLIEHUE K 3TOM CTOPOHE, TOTOM B OJIoK B —
BCE CBS3KH, MMEIOIIME OTHOLIEHWE K cTOpoHE B, m T.x. [Ipm sTOM mosryumBLIniics
TEKCT OyJeT UMETh BU/I:

Cropona A...

Cropona B...

JlocToMHCTBa OJIOYHON CTPYKTYphl — MPOCTOTAa aHaidu3a o00s3aTelIbCTB
KOHKPETHOTO JIMIIAa U BO3MOXKHOCTh y4eTa 0053aTeIbCTB MHOTHX JIUI, a B YHUCIE
HEJIOCTATKOB — CJIO)KHOCTh aHaJIM3a B3aMMOCBSI3aHHBIX 00s3aTEJICTB Pa3HBIX JIUIl U
OTCJIC)KUBAHUS €IMHOU XPOHOJOTHH COOBITUH.

3. KomOuHupoBaHHas apXuTeKTypa.

Eciu HET 0mHOBPEMEHHBIX IEMCTBUN HECKOJIBKUX JIULI, IPUMEHSETCS POJIEBast
CueHapHas "apxuTekTypa', eClii €CTh HECKOJbKO aBTOHOMHBIX, MOCIEI0BATEIbHBIX
JEHCTBUIM OAHOM CTOPOHBI — posieBast OnoyHas "apxXxuTekTypa', eciu CyIIEeCTBYET

HCCKOJIBKO BApHAHTOB BO3MOKHOI'O PAa3BUTHA COOBITHH — YCJIIOBHAA CTPYKTYpa.
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CocTaBieHue TeKCTa KOHTpaKTa

CocraBieHne TEKCTa KOHTPAaKTa — 3TO IMPOIECC OTOOPAKCHHS, OMHMCAHUS
CUCTEMBI 00S3aTENBbCTB MO CACIKE C MOMOIIBI0, KAK MBI YK€ OTMEUajl, TEKCTOBBIX
CBSI30K BHJA: YCIOBHE O00s3aTENhCTBA / CTOPOHA 00s3aTeNhCTBA / CYyIIECTBO 00sI-
3aTeNbCTBA / MapaMeTphl UCTIOTHEHUS 0053aTeNbCTBA / MOCIEACTBUS (HE)UCIIOTHEHUS
00s13aTEeNbCTBA.

CocTaBieHHe TEKCTa KOHTpakTa IO YK€ HMEIoUEeMycs O0O0s3aTeNbCTBY —
mpollecc YUCTO MeXaHWyeckuil. B pesynbTaTe [MaHHOTO Tpollecca HOBBIX
COJIEpKaTENIbHBIX CYIIHOCTEH HEe o0pasyercsi — rpaduyeckoe U300pakeHUe CUCTEMBI
0053aTENbCTB MO CAENKE JIHUIIb ITpeodpasyercs B (OpMy TEKCTOBOTO TIOKYMEHTA.

KitoueBbiM mapamMeTpoM Mpu "OTEKCTOBKE" CHCTEMBbI 0043aTENbCTB O CIIETIKE
SIBIISIETCS] CTETICHb, YPOBEHbD JIETATM3AINH OMTMCAHUS 00s3aTEIbCTB.

Crenenp JeTanu3alMi OIMUCAHUS KaXJAOr0 KOHKPETHOTO 00s3aTeNbCTBA
BBIOMPAETCS UCXO/S U3 CTENCHU BIUSHUS JAHHOTO MPOMEXYTOYHOTO 00s3aTeIbCTBA
Ha HCIOJHEHUWE Oo0miero o0s3aTeqbcTBA W JAMKTYETCS  OOIIENPUHATOCTHIO,
OYEBHUJIHOCTHI0O HOPM UM TApaMETPOB 0053aTeNbCTBA Kak JJisi CaMUX CTOPOH 00s-
3aTelbCTBA, TaK W IS JHI, OT TPAKTOBKH KOTOPBIX 3aBHCHUT HCIIOJTHEHUE
00s13aTEeNIbCTBA WIIN TTOCJIEICTBHS HCTIOTTHEHUSI.

Hampumep, B cremnke, CBA3aHHOM € TEpPEMEIICHHEM TOBapa 4depe3 TpaHHMILY,
TaMOJKHS HUKaK He PUHUMAET y4acTHs B KQ4eCTBE CTOPOHBI 0053aTeIhCTBA, OJHAKO
OT €€ TPAKTOBKHU CMBICJIa TEKCTa KOHTPAKTA 3aBUCST MapaMeTPbl UCTIOJIHEHHUS CIICITTKU.
To >xe camoe MMeeT MECTO M B OTHOIICHWH HAJIOTOBOM WHCIEKIIMU U, HATpuUMeED,
CyJla, MOTYIIEro BIOCIEICTBUM pa3OUpaTh BO3MOXKHBIM CIIOpP, BBI3BAHHBINM JTaHHOU
CHEIIKOM.

[ToaroroBka mokymMeHTa. [ TaBHBIM TTapaMeTPOM KOHTPAKTa, OMPEACIISIONIUM U
BIIUSIIOIIMM Ha TIPOIIECC €ro pa3pabOoTKU U MOJATOTOBKH, SBIISETCS CTaTyC KOHTPAKTA.
[Ton TtepmuHom '"craryc" mnNOHUMaeTcss poJib, MECTO W 3HAYEHUE JAHHOTO,

KOHKPETHOI'O KOHTPAKTAa B ACATCIbHOCTH CTOPOH CACIIKH. HpI/I YBCIIMYCHUU ,HaHHOﬁ
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pOJIM 3HAYCHUC ITAPAMCTPOB KOHTPAKTA KaK JOKYMCHTA BO3paACTaCT, IIPW YMCHBIIC-
HHUH — CHHKACTCA. CTaTyc AOKYMCHTA BJIMACT HA BCC 0e3 MCKIIOYEHMS mapaMeTphl
JaHHOI'O OOKYMCHTA, HA4YMHAA OT YPOBHA HonHrpa(quecxoro HUCIIOJIHCHHA
JOKYMCHTA MW 3adKaH4YMBasA YPOBHCM JIMHTBUCTUYECKOM HpOpa6OTKI/I TCKCTOBBIX

(bhopMYIIUPOBOK.

2. 3apanusa

3amanue 7.1
Hcnonb3yio yCIoBHYIO CTPYKTYPY COCTaBbTE JOTOBOP Ha MPEIOCTABIICHHE
PUDJIITOPCKUX YCIYT 1O mpoaaxke KBapTupbl Mexay OOO «Puanropckas KOMIaHUS

VYI0THOE THE3BIKO» U rpaxkaanuHoM [lynkuneim B. C.

3aganue 7.2
Ucnonb3yst posieByl0 CTPYKTYpy, COCTaBbTE JOTOBOP Ha MPEIOCTaBJICHUE
PUDJITOPCKUX YCIYT IO Mpoja)ke 3eMenbHoro ydactka mexay OOO «Puanropckas

koMmnanus « AT Kunbe» u rpaxaankor CrimakuHon U. A.

3amanue 7.3
CocTaBbTe JOTOBOP Ha MPEIOCTABICHUE PUDATOPCKHUX YCIYT MO O(DOPMIICHHIO
JIOKyMEHTOB JIJIA TIOJy4YeHUs TpaBa COOCTBEHHOCTH Ha 3E€MEIbHBIM YYacTOK C

OJIHOIIIArOBOM Mepeaadeii mpaBa UCIOTHEHUS 00s3aTeIhCTBRA.

3amanue 7.4
CocTtaBbTe JOTOBOP JOBEPUTEIBHOTO ymIpaBieHus HeaBuxuMoctbio (OO0
«Ilmem3zaBon umenu 1000 romoB») mexnay cobcrBeHHukOM M. A. OcnoBbM u

komnanuen «llnemTpact» ¢ mepemadeii mnpaBa MOJYYECHUS  MCIOJHECHUS
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oOsi3arenbcTBa ero BHYKy O. O. OcnoBy u nepeaueii mpaBa TpeOOBaHUS UCIIOHEHUS

oOsi3atenbcTBa chiHy coOctBeHHuka O. 1. Ocnosy.

3ananue 7.5

babymika Crapenbpkas C. T. Hy)KnaeTcst B yX0o/ie ¥ C IEpBOTO STHBApsl CEro roja
HE MOKHUJACT 10 CTOSHHUIO 3/I0POBbs IIPENEIOB KBAPTUPHI, I'/I€ MPOKUBAET CO CBOEU
nouepsto. [Ipu aTom oHa 3apeructpupoBana 1o aapecy r. CraBponosis yi. Kpusas, 1.
5, rae npoxusana nociaeaaue 36 aer. Crapenskas T. C. xo4eT nmogaputh CBOW JI0M
II0 YKa3aHHOMY aJpecy M YyYaCTOK C pACHOJIOKEHHBIMA Ha IOCJIEIHEM
X031 CTBEHHBIMH IIOCTPOMKAaMH CBOEMY BHYKY Mononbeix A. W., eciv OH )KEHUTCS Ha
Kpacusoit V. K.

EnuHCTBEHHBIM TOKYMEHTOM yaocToBepsromuM npaBo Crapenskon C. T. Ha
e€ noMm siBisieTcss CBUIETENBCTBO O IIPABE HA HACIEIACTBO XKHUJIOTO JI0Ma 10 aJpecy T.
CraBpononb, yin. Kpupas, A. 5, BeiganHOoe HoTapuycoM BuumarensHsim B. 1. 16
depans 1979 r. B r. Eccentyku. [Ipyrux 10KyMEHTOB HU Ha 3€MJII0, HU Ha CTPOEHUE
Crapenbkas C. T. He uMmeer.

Kakum o0pa3zom 6abyuike oCymecTBUTh CBOO MEUTY?

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

7.1. Kakue KOMIIOHEHTBI BKJIIOUAET CUTYAILUS] IPUHATHS PEIICHUS?

7.2.Yt0 coboil mpexacraBisger WHGOPMAIMOHHAS CTPYKTypa CHUTyalluu
npunsatus pemenus (MCCIIP)?

7.3.I3 KkakuxX KOMIIOHEHTOB JOJKHA COCTOSITh CHCTEMa, CIOCOOHas
peanu3oBaTh HEKOTOPYIO LEIb?

7.4. KakoBbI BO3MOKHbBIE IPUYHUHBI, PETISITCTBYIOIINE KOOPAUHAIIUU JIEUCTBUI
SKOHOMHUYECKUX areHTOB?

7.5. B yem 3akmrouaercs 3¢ (HEKT KOHIIa UTPhI?
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7.6. Kakyto OCHOBHYIO 3a/1auy ObLIa IpU3BaHa PEIIUTh KIACCUYECKas TEOPHUs
KOHTPaKTOB?

7.7. Kakve mnpu3HaKyd OTACNAIOT IOPUIMYECKH 3alllMillaeMble OO€IaHusl OT
oOenIanuii, KOTOpbIe HE MOTYT OBITh MPUHYKJIEHBI K UCIIOJHEHUIO CyI0M?

7.8. Kakyto 3agady, ¢ TOUKM 3peHUs] HHPOPMAITMOHHOTO MOIX0/1a, PEIaeT Cy/,
paccMaTtpuBas Jieia 0 HapylIeHUU KOHTPAKTHBIX 00s13aTeIbCTB?

7.9. Uem kaccuuecKkuil KOHTPAKT OTINYAETCA OT HEOKIACCHUECKOTO?

7.10. Yem HeokIaccHYECKUN KOHTPAKT OTIMYAETCS OT OTHOIIEHYECKOTO?

7.11. Kakue (bakTopbl 00yClaBIMBaIOT BBIOOP KJIACCUYECKOM,
HEOKJIACCUYECKON HJIM OTHOLIEHYECKON (pOpM KOHTpAKTALIUK?

7.12. Yto npencraBiseT cOO0M UMIUTUITUTHBIA KOHTPAKT?

7.13. Kakue mpomecchl TOpUBOAIT K  (OPMHUPOBAHHIO  WMIUIHIIMTHBI
KOHTPAKTOB?

7.14. B 4yem pa3nuuue OJHOCTOPOHHUX M JABYCTOPOHHHMX WMIUIAIIUTHBI
KOHTPAKTOB?

7.15. JlaiiTe ompenenieHre rpynmnoBOr0 UMIUTUIIMTHOTO KOHTPAKTA.

7.16. Uro Takoe cONMaIbHBIN KOHTPAKT?

7.17. B 4yeM cOCTOST OCHOBHBIE IPOOJIEMBbI MCIOJHCHHUS HWMILTAIIMTHBIX
KOHTPAKTOB?

7.18. KakoBel MeXaHM3MBI 3aIIUTHl UMIUMLIUATHBIX KOHTPAKTOB, OTIUYAIOTCS
JIM OHU OT MEXaHU3MOB 3aIUTHI SKCTUIUIIUTHBIX KOHTPAKTOB?

7.19. Yto oOycnoBIMBaeT 3KOHOMHYECKYIO 3(()EKTUBHOCTH JBYCTOPOHHUX
UMITTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa Oioka mapaMeTpOB XapaKTEPU3YIOT KOHTPAKT Kak IUIaH
COTJIACOBAaHHOM AESTEILHOCTH €r0 CTOPOH?

7.21. Kakue moaxoapl K MOJCIUPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B
HacTosIIee Bpems?

7.22. KakoBbl MNPpEANOCBUIKHM HCOKIIACCUYUCCKOI0O MOACIUPOBAHUA KOHTpaKTOB?
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7.23. Uto mpexacraBmsieT coOON «uACaNbHBIN»  TOJHBIA KOHTPAKT, Kakas
HIKOHOMHUYECKAsi MOJIENb JIC)KUT B OCHOBE ATOT'O MOHSITHS?

7.24. B yem 3akitoyaercs 3ajada MPOEKTHPOBAHUS YCTPOMCTBA KOHTPAKTa B
TEOPHH TTOTHBIX KOHTPAKTOB?

7.25. Kakue wcclieoBaTeIbCKUE 3ajayd  pellaeT Teopus  HEMOJIHBIX
KOHTPAKTOB?

7.26. B yem coCTOUT pasznuyMe MOAXOJ0B K aHAJINW3y KOHTPAKTOB B TEOPHUSX
MIOJIHBIX U HETIOJTHBIX KOHTPAKTOB?

7.27. HazoBuTe pa3HOBHUIHOCTH TEOPUHU HETOJHBIX KOHTPAKTOB.

7.28. B yem oTnmyne paMOYHBIX KOHTPAKTOB OT MPEABAPHUTEILHBIX?

7.29. B yeM nposBIISIETCS] CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTHI IPUCOCTUHEHUS.

7.31. SIBnArOTCS M MOJKOHTPAKTHI CAMOCTOSITEIbHBIMU KOHTPAKTaMU?

7.32. Jlns 4ero ucnoiib3yeTcsi HOMUHAJIbHOCTh KOHTpaKTa?

7.33. Tlepeuncnute TOCTOMHCTBA YCIOBHON CTPYKTYPBI KOHTPAKTA.

7.34. Tlepeuncnure HEAOCTATKH POJIEBOM CTPYKTYPhl KOHTPAKTA.

7.35. [laiiTe orileHKy KOMOMHHUPOBAHHOM apXUTEKTYPhl KOHTPAKTA.

7.36. Kakue mapameTpbl KOHTPAKThl HEOOXOIWMO YUYUTHIBATH TIPU €r0
odopmieHUn?

7.37. OxapakTepu3yiTe 3Talbl COCTaBICHUS KOHTPAKTA.

7.38. Tlepeuncnure BUIBI ONTUMHU3AINHI KOHTPAKTA.

7.39. Uto moHMMaETCs MO TOJKOBAaHUEM KOHTpaKTa?

7.40. Yrto noHUMaeTcs MoJ KOHTPAKTHBIM XO3SUTBOM?

4. J/Iuteparypa
[1-7].
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INPAKTUYECKOE 3AHATHUE

Tema HpOBeneHne MOAPAIHBIX TOPIroB

1. TeopeTnueckasi 4acThb

B Poccun TOpru MOKHO YCIOBHO pa3AeiuTh Ha 5 BHIIOB, HO BCE OHU MMEIOT
cienyrone oome mpu3HaKH.

1. Topru ABISAIOTCA TPaXAAHCKO-TIPABOBOM MPOLEAYPOM, HAIPABICHHOW Ha
3aKJIIOYEHUE JIOTOBOpa B OyaylieM. YdYacTHe B TOprax CoO3[aeT HJisi CTOPOH
rpakJIaHCKHE MpaBa U 00sI3aHHOCTH.

2. JloroBop, 3aKJIFOUEHHBI MEXIy MOOEIUTENIeM TOProB U COOCTBEHHHKOM
uMyliecTBa JMOo oOlamaTeneM HMMYIIECTBEHHOTO TpaBa IO  pe3ylibTaram
COCTOSIBIIUXCSI TOPTOB, BBICTYMAET KAaK CaMOCTOSTENbHAs T'pakIaHCKO-TIpaBOBas
CHEJIKA.

3. OruyxJeHue uMyIlIecTBa JHMOO UMYIIECTBEHHOTO NpaBa MPOUCXOJUT C
HaMEpPEHHUEM MOJIYUYUTh 3a PEaJTu30BaHHOE UMYIIECTBO JIMOO MMYIIECTBEHHOE MPaBO
HauOOJIBIIYIO IIEHY.

4. Topru TpOBOASTCS B YCTAHOBJICHHOM 3aKOHOM TMOPSJKE W MOTYT OBITh
MPU3HAHHBIMU HEJECUCTBUTEIBHBIMUA TOJBKO CYAOM IO HMCKY 3aMHTEPECOBAHHOIO
JMIIA B Clly4ae HapyIICHUs] YKAa3aHHOTO MOPSIKA.

1. Topru 1o  mpomaxke  HMYIIECTBA, AapPECTOBAHHOTO B  XOJgE
MCIIOJTHUTEIBLHOTO MPOU3BOICTBA.

2. Topru B X0/ BHEIIIHETO YNPABJICHUS U KOHKYPCHOTO TTPOU3BOJICTBRA.

3. [Iponaka Ha TOprax rocyapCTBEHHOIO0 U MYHMIIUTIAILHOIO UMYIIECTBA
U IIPEAOCTABISIEMBIX TOCYAPCTBOM JIBIOT: KMl NPUBATU3UPYEMBIX MPEANPUSITHH,
00BEKTOB HE3aBEPIIEHHOT'O CTPOUTEILCTBA, KBOT Ha BBUJIOB PHIOBI U JP.

4, Peanuzanus Ha TOprax aHTHKBapuaTa W HMHOTO ASKCKJIIO3UBHOTO UMY-
IECTBA IO MHUIIMATUBE COOCTBEHHHKA.

5. llompsnHbie TOpru.
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OpraHu3aTop TOProB OCYIIECTBIISAET CAEAYIOMINE TEHCTBUS:

— Ha3HayaeM JaTy, BpeMs U MECTO MPOBEJIEHUS TOPTOB;

— MNyOJUKYET U U3BEIIEHUE O TPOBEICHUH TOPTOB;

— OpraHu3yeTr IpueM (UHAHCOBBIX CPEICTB  OT YYAaCTHUKOB TOPIOB U
UX BO3BpaT, a TaK )K€ IPENOCTaBIICT BO3MOYKHOCTb O3HAKOMIICHUS C INPEAMETOM
TOPIOB;

— TPOBOIUT TOPTH B COOTBETCTBUU C YCTAHOBJICHHOM IPOLELYPOMH;

— o¢opmiseT mpaBa MNOOEAUTENIO TOProB, MOAMMCHIBAET C HUM HMMEIOIIUN
CUJIy JOTOBOPA MPOTOKOJ O PE3YJIBTATAX TOPTOB.

B cTpouTensHONM OTpaciau MOAPSAIHBIE TOPTM MOTYT HMPOBOAUTHCS IPU Pa3MEILIECHUN
3aKa30B:

— HAa CTPOUTENBCTBO MPEANPUATHH, 30aHUA W COOPYKEHHM IIPOU3-
BOJCTBEHHOTO M HEMPOU3BOJCTBEHHOTO HA3HAYEHHUS, B TOM YHCJIE HA YCIOBUAX "MOJ
Kir0u';

— BBINIOJIHEHUE TIPOEKTHBIX, HHKEHEPHO-U3BICKATENbCKUX, KOHCTPYKTOPCKUX,
CTPOUTEIbHBIX, MOHTAKHBIX, TyCKOHATAJ0YHBIX U IPYTUX BUIOB padoT;

— TIOCTaBKY KOMIUIEKTHOTO TE€XHOJIOTMUECKOTO OOOPYIOBAHUS, 8 MOM UYucje
Ha ycnosusax "noo kuoy",

— yNpaBlIEHHE MPOEKTOM, KOHCYJIbTUPOBAHHUE, HAJI30D;

— J00ble TEXHUYECKHME M OpPraHHU3allMOHHO OOOCHOBaHHBIE COYETAHUS
yKa3aHHBIX PabOT U YCIIYT.

[To OnaroycTpoHCTBY M JIOPOKHOMY XO3SHUCTBY TaKUMHM OOBEKTAMU U MpeIMETaMu
TOPTOB MOTYT OBITh:

— PEMOHT U coJiep>KaHue AOPOT, MOCTOB, CaJ0BO-TIAPKOBBIX OOBEKTOB;

— TPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX padoT;

— TocTaBKa OOOpYyJOBaHUSI M MaTEpHaOB IJsi COJAEpKaHHUS OOBEKTOB

0J1aroyCcTpOMCTBA U JOPOKHO-MOCTOBOTO XO3AHCTBA;
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— OCYIIECTBIICHUE TEXHA[30pa 3a MIPOBEICHUEM Pa0OT U T. .

[To comepkaHuio KUIUITHOTO (OHIA TOPOJa B Ka4eCTBE 00BEKTa U MIPEAMETa TOPTOB
SIBJISIFOTCSI:

— KaNUTAJIbHBIA PEMOHT XUJIBIX JIOMOB;

— MOJICpHU3AIUS KUJIBIX IOMOB;

— DKCIUTyaTalus XUJIbIX JJOMOB;

— PEeMOHT JU(TOB.

[To sHepreTHKE U UHKEHEPHOMY 00ECIIEUEHUIO TOpo/Ia:

— MPOEKTUPOBAHUE U YCTPOUCTBO PHEPTETUUECCKUX U MHKEHEPHBIX CUCTEM;

— TMIOCTaBKa U MOHTQX TE€XHOJOTHUUECKOTO 000OPYA0BaHUS,

— PEMOHT U COAEP>KAaHUE UHKEHEPHBIX CUCTEM.

ITo TpancnopTy ropoja:

— 00CIy’>KHBaHHE MAPIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.
[To ropoaCKOMY UMYIIECTBY TOpOJIA:

— TMPaBO HA 3aKJIFOYEHUE JOTOBOPOB apEH/IbI;

— TpuBaTU3aNKsa 00BEKTOB TOPOJICKON COOCTBEHHOCTH.

[To 3emMenBHBIM pecypcaM U 3eMJICTIOIB30BaHUIO TOPOIa:
— OKazaHue Npo(eccuoHaIbHbIX YCIYT.
[To oxpaHe OKpykarolei cpebl:

— BBINOJHEHHUE UCCIIE0BaHUM TT0 IPOOIEeMaM OXpaHbl OKPYKAIOIIEH CpeIbl;

— OCYIICCTBJIEHUE KOHTPOJIS COCTOSIHUS aTMOC(hEphl, BOI U T. 1.

OneHka TPEAJIOKEHUM TMPETEHICHTOB MOXET IPOBOJUTHCS MO OJHON U3
CYIIECTBYIOIUX METOJMUK, KOTOphIE BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BONBIIMHCTBO CYIIECTBYIOMMX METOAUK IO OILIEHKE KOHKYPCHBIX MPEeII0KEHUI
OCHOBBIBAIOTCSI Ha OalbHBIX METO/JAX OIEHKH, B KOTOPBIX MO KaXJIOMY YaCTHOMY
KPUTEPHUIO YCTaHABIMBACTCA COOTBETCTByIOIee KoiudecTBo OamnoB. [locre

npuaaHvuss BCEM  YaCTHBIM  KPHUTCPHAM  OIPCACIICHHOIO  KOJHMYCCTBA 0ajIoB
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Npou3BOAUTCA HX CYMMHUPOBAHHC MW 110 pPE3yJibTaTaM BCINYHUH 0606H_ICHHBIX

noKasaTeliel onpenenseTcs MooeIuTenb KOHKYPCOB.

2. 3apanusa

3aganue 8.1
CocTaBbTe TEKCT OOBSIBICHUS O IPOBEICHUN AYKIIMOHA O TIPOJAXKE 3eMEITLHOTO

y4aCTKa, HaXOIAMICTOCA B MYHHIII/IHaJIBHOﬁ COOCTBEHHOCTH.

3ananue 8.2
CocTaBbTe TEKCT OOBSABICHHS O IMPOBEJACHUU ayKIMOHA O MpoAaXe OOBEKTa

KOMMep‘IeCKOﬁ HCABM>KNMOCTH, HAXOAALIICTOCA B MYHHHHHaJIBHOﬁ COOCTBEHHOCTH.

3amanue 8.3
CocTtaBbTe TEKCT OOBSBICHHUS O TPOBEACHUM TMOAPSIHBIX TOPTOB Ha

3aKJIIFIOUCHHUC JOI0BOpPa CTPOUTCIILCTBA MYHHUIIUIIAJIBHOT'O ACTCKOI'O CaJda Ha 250 mecrT.

3amanue 8.4
[Ipennoxxure KpUTEpUH OICHKH KOHKYPCHBIX MPEIJI0KCHUN TIPHU MPOBEICHUH
MOJPSIHBIX TOPTOB HA 3aKIIOYCHHE JOTOBOPAa CTPOUTEILCTBA MYHHIIMIAIBHOTO

neTckoro caxa Ha 250 mecT.

3amanue 8.5
Onumure  crmocod mnpuMeHeHHs HWHOOPMAIIMOHHOM  TEXHOJOTHH  IPHU
OpraHW3allid TIPOBEJICHUS TOJAPSATHBIX TOPTOB B CTPOUTEIBCTBE M TOPOJCKOM

XO3AUCTBE.
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3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

8.1.HOHCHI/ITG, ABJLIFOTCA JIM TOPrHU HOBBIM SBJICHUCM B pOCCHﬁCKOﬁ

HKOHOMUKE?

8.2. Ilepeunciute BUIBI TOPTOB.

8.3. OxapakTepu3yiiTe ydacCTHUKA TOPTOB.

8.4. HazoBuTe yHKIIMN OpraHU3aToOpa TOPTOB.

8.5. KakoBnl MMOCJICACTBUA HAPYIICHUA IIPAaBUJI ITPOBCACHUA TOpFOB?

8.6. Ilepeunciure 0coOEHHOCTH TIPOBEACHHUS TOPIOB B XOJ€ BHEIIHETO

YIPaBJIEHHSI U KOHKYPCHOIO IIPOU3BOJICTBA.

8.7. KakoBel 0COOECHHOCTH IMPOBCACHUA TOProB B XOAC HCIIOJHHUTCIBHOI'O

IIPOU3BOJICTBA?

8.8. KakoBa OCIb IIPOBCACHHA IIOAPAAHBIX TOPIOB B CTPOHUTCIBCTBC U

TOPOJICKOM X03siicTBe?

8.9. KakoB mopsAa0Kk opraHu3aiuy moApsAHBIX TOPTOB B CTPOUTENHCTBE?

8.10.
8.11.
8.12.
8.13.
8.14.

KakoBsl kpuTeprn 0TOOpa KOHKYPCHBIX MPETOKEHUN?
HazoBute MeTo1bI o1ieHKH 0epT?

[To KakuM KPUTEPUSIM MPOUCXOTUT BHIOOP MPOEKTHBIX PEIICHU?
KakoBa TexHOn0rHs MpOBEACHUS MOAPSIAHBIX TOPTOB?

HasoBure nens u 3aa4 MOHUTOPUHTA ITPU OPTAHU3ALMH U NPOBEICHUU

MOJIPSIAHBIX TOPTOB.

8.15.

KakoBnb1 MpEUMYyIICCTBAa HUCITOJIb30BaHNA I/IH(bOpMaL[I/IOHHBIX TEXHOJIOTUM

IIPU OPTaHU3alMHU U MPOBEICHUH TOPTOB?

8.16.

[lepeuncnure TpeOoBaHUA K pa3paboTke W OGOPMIICHUIO TEHIEPHOU

JIOKyMEHTaIMu 1o MpaBuiiaM BecemupHoro 6aHka.

8.17.

Kaxk OCYIICCTBIACTCA YIIPABJIICHHUC KaIllUTAJIbHBIM CTPOUTCILCTBOM Ha

OCHOBE CUCTEMBbI MOAPSIAHBIX TOPTOB?

8.18. Uto 0603HaUaETCsI TEPMUHOM «MEXKAYHAPOIHBIN KOHTPAKT»?
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8.19. KakoBa CTpyKTypa MEXIyHapOIHOTO TOTOBOpa?

8.20. Kaxkue 6a3ucHbIe yCIOBHS MOCTAaBKU BaM W3BECTHBI?

8.21. Jlns xakux 1enei 3aKIr04aeTcsl TOJUTMHIOBBIM KOHTPAKT?

8.22. Smnsercs mu CBOII-koHTpakT OMpP:KEeBBIM KOHTPAKTOM, ITOYEMY?

8.23. KakoBa poib OroBOpoK B MEKIYHAPOIHOM JOTOBOpPE?

4. JInuteparypa
[1-7].

MNPAKTUYECKOE 3AHSTHUE
Tema Ananu3 cpeabl U BbIABJICHHE PUCKOB. MeToabl aHAIN3A U OLCHKH
pucka. Bbi6op o6s1acTeil 1 HAXO0KAeHNE TPAHNYHBIX YCJIOBHI Oy CTUMBIX

3HAYEHUN pUCKA

1. TeopeTnueckasi 4acThb

Puck —  moreHuMasibHas, YUCJIEHHO u3MepuMas  BO3MOYKHOCTb
HEOJAronpusITHBIX CHUTYallMii W CBSI3aHHBIX HUMHU TMOCIEJACTBUM B BHUJE TMOTEPD,
yiep0a, yOBITKOB, HAIpUMEpP — OXKHMJIAEMOM MPUOBLIH, J0XO0Ja WM HUMYIIECTBA,
JIEHEe)KHBIX CPEJICTB B CBSI3U C HEOINPEIEIECHHOCThIO, TO €CTh CO CIIy4alHbIM
W3MEHEHHUEM YCIIOBUM JI€SITEIHbHOCTH, HEOJArompusiTHBIMHU, B TOM uwucie (opc-
Ma)XOPHBIMU OOCTOSITEILCTBAMH, OOIIUM TaJCHUEM IIEH Ha PBIHKE; BO3MOXHOCTH
MOJYYEHUs] HENPEACKa3yeMoro pe3yjibTaTa B 3aBUCMMOCTU OT  TPUHITOTO
XO3SIICTBEHHOI'0 PELIEHHUs, JCUCTBU.

PaccMoTpyM  OCHOBHBIE  PHICKM, CBsI3aHHBIE ¢  (pUHAHCHMpPOBAHHEM
HEJIBHOKUMOCTH.

1. KpenuTHblii pUCK — TOTEPH, €CIM 3aEMIIMK HE MNPOU3BOAUT ILIATEIKEM.
VYrnpapieHue KpPEeIUTHBIM PUCKOM OCYHIECTBIISIETCS MyTEM TIIATEILHOIO aHaJIN3a

0o0BeKTa 3ajora, IJIaTEKECIIOCOOHOCTH 3aCMIINKa " BBIpa6OTKOﬁ peKOMeHI[aHI/Iﬁ I10
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IIpUeMJIEMON BeJnunHe Kpeauta. [Ipn onpenenennn BEpOSITHOCTH BO3BpATA KPEAUTA
OCHOBHOE€ BHMMAaHHE YJEISAETCS YCTAaHOBJEHUIO BEJIIMYMHBI JOXOAA 3acMIIUKA M
OLICHKE CTOMMOCTH IIepeaBaeMoro B 3aimor wumymecrsa. [Ipu xpeauroBaHuu
pa3BUTHA 00BEKTOB HEJBKUMOCTH (cTpoUTENBCTBE, PEKOHCTPYKIIUH,
MOJIEPHU3ALMN) KPEIUTHBIM PUCK CYIIECTBEHHO CHUXKAETCS, €CIM H3BECTHO, YTO
3a€MIIUK paHee 3aBepLIMJI HECKOJIBKO IIPOCKTOB, aHAJOTMYHBIX TOMY, Ha
OCYILECTBJIIEHUE KOTOPOTO 3aIllpalliuBacT KPEAUT.

2. PHCK NpOLIEHTHBIX CTABOK — BEPOATHOCTH TOTO, YTO CTaBKA IO KPEIUTY
KOPPEKTUPYETCA pEkKE, YeM IO MPHUBJICUYEHHBIM CPEACTBAM B YCIOBHUAX pPOCTa
NPOLIEHTHBIX CTaBOK. IlyTW ympaBieHus TakuM pHUCKOM: (PUHAHCUPOBAHHE C
NOMOUIbIO LEHHBIX OyMar ¢ OJMHAaKOBBIM CPOKOM IIOTALIEHHUS U HCIOJIb30BAHUE
KpEIUTOpaMy IIPH pacuere IUIaTeXEW N0 KPEAUTY pPa3IMYHbIX METOJIOB UX
MH/IEKCAIUH C Y4€TOM UHMISAIUU U TOXO/I0B 3aEMUIHKA.

3. PuUCK IOCpOYHOro IIOTAlIEHHWs — IOTEPU IPU JTOCPOYHOM IOTraIICHUU
Kpeauta ¢ (PUKCHUPOBAaHHOM  craBKOM  mpoueHta. Ilpm  kpeautoBaHuu
IIPEAYyCMATPUBAIOTCA aJbTEPHATUBHBIE YCIOBUA [UIA KpEAUTOpa M 3aeMILHUKA.
3aeMIIMK MOJIy4aeT IPaBo MOTAICHUS KPEIUTA 10 OKOHYaHUs KPEAUTHOTO JOTOBOPA,
a KpeauTop B CBOIO OYEpPEIb MMEET BO3MOXKHOCTbH IEPUOJNYECKH U3MEHATH CTAaBKY
IPOLICHTA I10 KPEAUTY C M3MEHSIOUIEHCS MPOLUEHTHOM cTaBKOW. Kpenutopsl Takxke
MPEAOCTABISAIOT 3a€MIIMKAM BO3MOXHOCTh ONPEACIICHUS CTAaBKM IIPOLIEHTA IIO
KpEAUTY J10 Havyaa mpouecca GpUHAaHCUPOBAHUSI KpeauTa.

4. Puck npenBapuTEIbHBIX 0053aTE€IBCTB — PUCK (PMHAHCUPOBAHUSI KPEIUTOB,
N0 KOTOpPhIM (PUKCHMpOBaHHasi CTaBKa IMPOLIEHTa ONpeaelieHa JO0 Hayaia
(dbuHaHCUPOBAHUS;

5. PHCK JIMKBUIHOCTH — BEPOATHOCTb TOI'O, YTO KPEAUTOPY JIS ILIATEXKEHU I10
CBOMM 00s13aTelnbcTBaM Oy/eT HEAOCTATOYHO CPEACTB, MOJYyYaeMbIX B KauecTBE
IIOTAIIEHUS 3aJ0JDKEHHOCTH M0 BBIJAHHBIM KpEAWTaM. YIIPABICHUE PUCKOM

JUKBUAHOCTU TpeOyeT MNpoBeleHUs psia (UHAHCOBBIX omepauuid. B yacTtHOCTH,
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paccuuThIBa€TCA MOTOK HAJIMYHOCTH JUIsl OMpefeNieHuss MNoTpeOHocTH OaHka B
HAJIMYHBIX CPEACTBAX M pa3palaThIBACTCA CTpaTerus MOOWIM3AIUU HaJTUYHBIX
CPEIICTB C ONpeIeSIeHHEM HCTOYHMKOB U 3arpaT. CHUXKEHUE PHUCKa JUKBUIHOCTH
HEIMOCPEICTBEHHO CBSA3aHO C PA3BUTHEM BTOPUYHOI'O PBbIHKA MIIOTEYHBIX KPEAUTOB,
CO3JIaHMEM YCJIOBUHM NJIsi TIPUBJICUCHUS JTOJITOCPOYHBIX PECYpPCOB B JaHHYIO cdepy,
oOecrieyeHueM peuHAHCUPOBAHUS BBIIAHHBIX UTIOTEYHBIX KPEUTOB,

6. Puck usmeHeHus ycioBuii MoOWIM3anuud (POHAOB — MOTEPU B CIydae
YMEHBILIEHUS CTOMMOCTH (OHI0B (0a30BOM CTAaBKM) TMpPU KPEAUTOBAHUM C
(buUKCUpOBaHHONW HaI0aBKON (OTHOCUTENBHO 0a30BOW CTaBKM). PUCK u3MeHEHUs
yCIIOBU MOOMIM3anuu (OHAOB BO3HUKAET NP JOJITOCPOYHOM KPEIUTOBAHUU TPU
NEPEMEHHOI MpOLIEHTHON cTaBke. B JaHHOM ciydae mnpoleHTHas HaabaBKa IO
KpeauTy (UKCHUpOBaHa, a TMPOLEHTHAas HaJa0aBKa IO 33a€MHBIM CpPEICTBAM —
nepeMeHHa. PuckoM M3MeHeHMs yciaoBHM MoOmnHM3anuu (OHIO0B MOXKHO YIPABISATH
NOCPEACTBOM  (UHAHCUPOBAHUS  KPEIUTOB  JOJTOCPOYHBIMU  JIOJTOBBIMU
00s13aTeNIbCTBAMU C TJIaBAIOLIEH MPOIEHTHON CTaBKOM.

7. Hapsny c BBILIENEPEUUCICHHBIMU CYIIECTBYIOT CHELM(PUUECKUE DPHUCKH,
KOTOpbIE BO3HUKAIOT MPU KPEAUTOBAHUM >KHIIMIIHOTO CTpouTenbcTBa. Hampumep,
€CTb PUCK TOrO, YTO TOTOBbIE KBAPTUPHI MOTYT MpPOAABaTbCS MEAJIEHHEE, 4YeM
1aHupoBasiocb. CriocoObl CHUKEHHSI 3TOr0 pUCKa: TpeOOBaHUE NpeABapUTEIbHON
NPOJAXKH ONPENEICHHOTO YUCia €AUHUI] U pa3/ieJIeHue Mpolecca KpeauTOBaHUS Ha
HECKOJIBKO HE3aBHCHMBIX 3TAroB MPH padboTe ¢ OOJBLIIUMH MPOESKTaMHU.

8. CyllecTByeT TakKe PpHCK IMOXapa WIM KpPaXXh YCTAHOBJICHHBIX WU
XPAHSIIMXCA MaTepUajoB WM JAPYroro mMarepuaibHoOro yuiepoa. CHUXKEHUE 3TOro
pHUCKa JOCTUTaeTCs CTpaxOBaHUEM, OXPaHOM W JAPYrMMU HE MPOTHUBOPEYAIIMMU
3aKOHOJATEILCTBY CIIocOOamMu obecriedeHrs 0€30MacHOCTH.

AHanu3 pucka COCTOUT U3 ABYX YacTEW: ONpPEAEIICHUE U OLICHKA.

Omnpenenenve pucka SIBISETCS OTIPABHOM TOYKOM TaK Kak Ha 3TOM JTare

BBISICHACTCA:
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— CYILECTBYET JIM PUCK
— 4YTO OH cO00il nmpeacTaBisieT (BEPOATHOCTh YOBITKOB U MTPUYHHBI)

B mporiecce o1ieHKH pHCKa BBISICHSETCS €r0 BO3MOXKHBIN (hakTHueckuii yiepo,
KOTOpPBIM MOJKET IOHECTH OpraHu3anusi, B TOM 4YHCIE YyIylleHHas Bbiroga. C
MOMOILBIO aHAJIM3a PUCKA OLIEHUBAETCS €r0 BIMSHUE HA MPEANOJaraéMblil pe3ysbTar
U TOJy4YyeHUS  HEOOXOAMMBIX JIAHHBIX JJI1 MpPHUHATHUS PEIICHUH IO 3alluTe
BO3MOKHBIX [TOTEPb.

AHanu3 pucka MOXHO pa3/iesIuTh Ha JABa JOMOJHIIOIUX IPYT APyTra BUAA:

1) KauecTBeHHBII — TOJIpa3yMeBAaeT BBIABICHUE PUCKOB MPUCYIIUX
peanu3anuu MpeanojgaraéMoro peueHus, onpeaeaeHue KOJIMYeCTBEHHON CTOMMOCTH
pUCKa, BBbISBICHUE Haubolee pPUCKOOMAcHBIX oO0JacTel B pa3zpadaTbiBaeMOM
QITOPUTME IpUHUMaeMoro pemeHus. OCHOBHas IL€JIb BBIIBUTh OCHOBHBIE BUJbI
PUCKOB BIUSIIOIIMX HAa XO3AMCTBEHHYIO HesATeIbHOCTh. [IpemmyiecTtBa moaxona B
TOM, YTO YK€ Ha HA4YaJbHOM 3Talleé aHaJIu3a PYKOBOJAWUTEIb NPEIIPHUATUS MOXKET
HaIJIAIHO OLICHUTh CTENEHb PUCKOBAHHOCTH I10 KOJIMYECTBEHHOMY COCTaBY pUCKA U
y>K€ Ha Ha4aJbHOM 3Talle 0TKa3aThCsl OT IPUHUMAEMOT'O PEILICHHUS.

2) KonuuecTBeHHBI — MIPOBOJUTCS HA OCHOBAHWM JAHHBIX MOJYYEHHBIX IPH
KAUEeCTBEHHOM aHaJIU3€, TO €CTh OLEHUBAIOTCS T€ PUCKH, KOTOpbIE MPHUCYTCTBYIOT
IPU OCYIIECTBJIEHUM KOHKPETHBIX OIEpaluil airopuTMa MPHUHATHS PELICHMUS.
Pe3ynpTaThl KOJMYECTBEHHOTO M KAadeCTBEHHOIO AaHAIM3a I103BOJISIIOT IPOBOJIUTH
KOMILJIEKCHYIO OLIEHKY PHUCKA.

Cy11ecTBYIOT CIIEIYIOIIME METO/IbI OLICHKH PHUCKA!

— CTaTUCTUYECKUE;
— aHAJUTHYECKUE;
— METOJ1 SKOHOMUYECKOTO aHAIN3a;
— METOJ ITOCTPOECHUS MOJEIEN CIIy4YalHBbIX IIPOLIECCOB;
— METOJ AHAJIOTHH.
Kputepun pomycTuMoro pucka, 3akperjsieMble B 3aKOHOAATEIbCTBE MU
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HOPMATUBHBIX aKTaX, MO3BOJSIOT MEPEBOJUTH HA KOJUYECTBEHHBIN, WHKEHEPHBII
S36IK HE(POPMAIM30BaHHbBIE MPEACTABICHUSA JTUYHOCTH M OOIIECTBA O MPHUEMIEMOM
ypOBHE 0€30I1aCHOCTH.

Haubonee mnpoctas CTpyKTypa KpUTEpPHEB MPUEMIEMOCTH pHUCKa — 3TO
€/IMHCTBEHHBIM YPOBEHb PUCKA, KOTOPBIM CIYKUT IpaHULIEH MEXIY TOMyCTUMBIMUA U

HCOOIIYCTUMBIMHA 3HAYCHUSAMU PpUCKA.

2. 3apanns

3amganue 9.1
Brl cozmaere pudaTopckyro kKommnauuio. [IpoaHanmu3upylTe pUCKH, KOTOPHIS

CONPOBOK/IAIOT Baill MpoeKT U cocTaBbTE UX KIACCUPUKAIIUIO.

3amanue 9.2
[TpuBenuTe KOHKPETHBIE IPUMEPHI peanu3anuu byHKIHHA
MPEANPUHUMATEIIBCKOTO pPHCKa B TMPOIECCE OpraHu3aiuu padoThl PUAITOPCKOM

KOMITAHWH W3 MPCABIAYIICTO 3aaHMs.

3amanue 9.3
[Ipoananu3upyiiTe pucCKH MOpH (PUHAHCUPOBAHUU HEABUKUMOCTH C TOYKH
3peHus MOKyMaTess, MpoAaBIila, pUdJTOpa U KPEAUTHOM OpTraHu3aIlii, €Clid 00bEKTOM
BBICTYIIACT:
a) IByXKOMHaTHas KBapTupa B ieHTpe r.CTaBpomnoJis;
0) MHIUBUIYATBHBIA 2 dTAXHBIA KUIION oM, Tiomaasio 200 KB.M. Ha y4acTKe

1000 xB.M., pacnojoxxkeHHbI Ha OyabBape 3eneHas Poma B r. CtaBpornosie.
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3amanue 9.4
[IpuBenquTe mpuMep  OIEHKH  YOYIMICHHOW  BBITOABI TPHU  3aJIMBE
BBIIIICPACITONIOKEHHON  KBapTUPOW  Mara3uHa, pPacloJIOKCHHOIO0 C  IICHTpE

T. CTaBpOHOJ'IH, €CJIM JTUKBUJAIMS MMOCJICACTBUM 3aliMET 1 MCC., I1omaab Mara3mHa —

200 xB.M.

3amanue 9.5
CmopenupyiiTe pUCKM M OIEHUTE HMX C TOYKH 3PEHUS KPUTEPUEB
MPUEMJIEMOCTA JJISI  CIAEAYIOIIEr0 HWHBECTUIIMOHHOIO TIPOEKTA: CTPOUTEIIHCTBO
«IKOJIOTHYECKOT O nocenka u3 150 wWHAMBHAYaNBHBIX JKWIBIX JIOMOB W3
JepEBSIHHOTO Opyca Ha ydacTKax 12 COTOK KaXIbli, C IMOJHOH 00eCIeuYeHHOCThIO
UH(PACTPYKTYpOH, eciii 00beEM 3aeMHBIX cpeAcTB cocTaBiseT 200 MiH. py0. wiH
38% OT BeIMYMHBI BCeX TPEOYEMBIX MHBECTHUIIMM, COOCTBEHHBIX cpelcTB — 98 MITH.

pyO0., ocTalbHOE — MPUBJICYCHHBIE.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

9.1. NaiiTe onpeaeneHnsi TEPMUHY «PUCKY.

9.2. Yto moHUMAETCS MOl TEPMUHOM «HEOTPEIETICHHOCTH ?

9.3. UeM cyOBEKTHUBHAS BEPOATHOCTH OTJIMYACTCS OT OOBEKTHBHON?

9.4. [lepeuncnure GyHKIUH MPEATPUHIMATEIIHCKOTO PUCKA.

9.5. Kakue Bunpl puckoB Bam uzBectHb1?

9.6. HazoBuTe dhakTophl, BAUSIONINE HA YPOBEHb PUCKA.

9.7. Oxapakrepusyiite B OO0IIEeM, KaK MPOUCXOIUT YMpaBICHUE PUCKAMHU Ha
TIPEANPHUSATHH.

9.8. PackpoiiTe CymIHOCTH PHCKOB, BO3HUKAIONIMX MpU (HUHAHCHUPOBAHUU
HEABM>KUMOCTH.

9.9. Kaknmu nokasaTesnsiMi XapakTepu3yeTcsi puck?
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9.10. Ilepeuncnute BUABI IOTEP.

9.11. JIns yero ucmoJib3yeTcs mKajia PUCKOB?

9.12. U3 kakux 3TaroB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoButre KpuTepuu, C TIOMOIIBIO  KOTOPBIX MOXXHO  JaTh
KOJIMYECTBEHHYIO OIEHKY I1eJIECO00Pa3HOCTH MPUHUMACMBIX PEIICHU.

9.14. Tlepeuncnure METOMBI MOJTYUYEHUS UCXOIHON MHPOopManu 00 00beKTax
pucKa.

9.15. OxapakTepu3ylTe CTaTUCTUYECKHE U AHATUTUYECKUE METOAbl OICHKU
pucKa.

9.16. Kaxkue Buzpl ymiepOa BaM U3BECTHBI?

4. J/Iluteparypa
[1-7].

INPAKTUYECKOE 3AHATHUE
Tema Pa3zpadorka Moge/id IKOHOMUYECKOH HAIEKHOCTH NPeANPUSITHS.

MeToab! ynpaB/ieHUus] pUCKAMU HA NPeANPUATHH

1. Teoperuueckas 4yacTb

DKOHOMHYECKasi HAJICKHOCTh MPEANPUATHS — 3TO CIIOCOOHOCTH MPEATNPHUSTHUS
CBOECBPEMEHHO U B TOJHOM OOBEME YJOBJIECTBOPSATH SKOHOMUYECKHE IMPETCH3UU U
TpeOboBaHUs TPynn UHTEepecoB. DdPekTrBHAS cUcTeMa, 00J1aiaromas HauOOIbITUM
"HHUKJIOM >KM3HHU", OJDKHA COCTOSITh M3 aBTOHOMHBIX MOJyJiel (OJIOKOB), MpUyYeM
YacTh WJIM BCE OJIOKU ATOW CHUCTEMBI IOJDKHBI 00J1a71aTh CIOCOOHOCTHIO B3STh Ha ceOs
(GyHKUMM BBIMIEAIIET0 U3 CTpOs Kakoro-inubo Onoka (Moayssi) cuctembl. HactoTa
OTKa30B (B TOM 4ucJie (paTaabHBIX AJISl OTJAEIbHBIX OJOKOB) B CUCTEME YBEIMYNBACTCS
C €€ CJI0)KHOCTBIO.

HopmansHoe (3d@dexTuBHOE, YIOBIECTBOPUTENIBHOE) (DYHKIIMOHUPOBAHHUE,
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COXpPAaHEHHME KA4YECTBEHHBIX XAapaKTEPUCTHK: CYLIECTBYET OIIPEIEICHHAsl IpyIa
IIOKA3aTelled  IPOM3BOJACTBEHHO-XO35MCTBEHHOM  JIEATENBHOCTH  NPEANPHUATHS,
OTCTYIUICHHE OT KOTOPBIX XapaKTEPU3YETCS KaK OTKa3 CHUCTEMBI, IPOSIBICHUE €€
HEHAJIE)KHOCTH.

OKOHOMHMYECKAsi HAJEKHOCTh CHCTEMBbI MpEArojaraeT pa3padoTKy TaKoil
MOJIENIA Pe3yIbTaTOB (PUHAHCOBO-XO3IUCTBEHHON EATEIbHOCTH, KOTOPasi O3BOJIMIIA
Obl KOJMYECTBEHHO YBS3aTh MOKA3aTENM JOXOJHOCTH, (PMHAHCOBOM yCTONYMBOCTH
CUCTEMbI B 3aBUCUMOCTU OT CTENEHHM pUCKA M OOECHEYMTh B 3aJlaHHBIX Ipenenax
00JIaCTh PETYJIMPYEMOCTH 3TUX OCHOBHBIX MTAPaMETPOB.

OKOHOMHYECKass 0€30MacCHOCTh MPEANpPUATHS, €ro HE3aBUCUMOCTh H
HEJIOMYIEHUE CKAaThIBAHUS B 30HY KPUTHMYECKOTO PUCKA MOTYT OBITh OOECIEUEHBI,
ecnu OynyT OIpeAesieHbl BaKHEHIIHME CTpaTerMYecKHe HampaBlIEHHUs OOeCeUeHHUs
Oe3omacHOCTH OHW3HEcCa, IMOCTPOEHA 4YeTKas JIOTMYEeCKas CXEMa CBOEBPEMEHHOIO
OOHapyXeHMsI M JMKBUIAIMM BO3MOXKHBIX ONACHOCTEH W yrpo3, YMEHbIICHUS
MOCJIEACTBUN XO3AMCTBEHHOTO PHUCKA.

Konnenmus skoHOMHUYECKOM O€30MacHOCTH MPEANpPUATUS MOXKET BKIIOYATh
cleayronme 0JIOKH.

1. Onucanue npoOIEMHON CUTYalluK B 001acTH 0€30MaCHOCTH MPEITPUSTHUS:

a) ONpEJIEIIEHNE COCTOSTHUS OKPY’KaIOIEH CPeIbl;

0) aHanmu3 COCTOSIHUSI TPEANpPHUSATHSA, €r0 PECYpCHOIo MOTEHIMaNa, CTENEHU
3alIUIIEHHOCTH OOBEKTOB O€30MacHOCTH, HaJEKHOCTH KaJpOBOr0 IMOTEHIIHANA,
COCTOSIHUA €ro (PYHKIMOHAJIBHBIX COCTABIISIIOUIMX: (PUHAHCOBOW, KaapoOBOW U
UHTEJUIEKTYallbHOM, MpPaBOBOM, MH(POPMALUMOHHON, TEXHUKO-TEXHOJOTUYECKOH,
AKOJIOTUYECKOM, CUJIOBOM U T. 1I.;

B) BBIBJICHHE TMOTCHIMAIBHBIX M PEAIbHbIX OMNACHOCTEW M YIrpo3, HX
PAaH)XMPOBAHUE 110 CTENEHU 3HAYMMOCTHU WJIM ONACHOCTH IO BPEMEHM HACTYIUICHMS
VI BEJTMYMHE BO3MOXKHO HAHECEHHOTO yIepoa;

I') onpeneseHre NpUUrH U (PaKTOPOB 3aPOK/ICHUS OACHOCTEH U yIpo3;
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1) TIPOTHO3UPOBAHWE BO3MOXHBIX HETATUBHBIX TIOCIEACTBUN OTAEIBHBIX
OITACHOCTEH W yIpo3, pacueT BO3MOKHOTO yIiep0a;

¢) ¢hopmyrMpoBKa IPOOJIEMHON CUTYAIIUH.

2. Omnpenenenue 1mMeeBol yCTAaHOBKU 00ecieueHusT 0€301acHOCTH

a) popMyIMpoBaHUE MOJUTUKHU U CTPATErH O€30MMaCHOCTH;

0) ompesienieHue el OE30MMaCHOCTH;

B) ITOCTAaHOBKA 3a/ad, CIIOCOOCTBYIOIINX JOCTIDKEHUIO TIEIA WU PeaTu3ariu
c(hOpMyIMPOBAHHON MOJIUTUKHU U BBIOPAHHOTO THUIIA CTPATETHUH.

3. I[locTpoeHue cucTeMbl 3KOHOMUYECKON 0€30MaCHOCTH MPEAIPUSITHS:

a) popmynupoBaHue PyHKIUA CUCTEMBbI 0€30MAaCHOCTH MPEANPUSITUS U BBIOOP
TeX MPUHIIUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) ompeneneHue OOBEKTOB O€30MaCHOCTH U aHAJIU3 COCTOSIHUSL UX
3aIUIIEHHOCTH;

B) CO3JIaHKE OpraHOB (CyOBEKTOB) obecreueHrs 0€30MacHOCTH;

) pa3paboTka MEeXaHU3MOB OOecrieueHrs 0€30MacHOCTH;

) CO3MIaHME OPTraHU3AIMOHHOW  CTPYKTYPHl  YIpaBJICHUS  CHUCTEMOM
0€30MacHOCTH MPEAIPUSITHS.

4. Pa3paboTka METOJOJOTUYECKOTO WHCTPYMEHTApUsl OLEHKH COCTOSHHUS
HIKOHOMHUYECKOI 0€30MacHOCTH MPEATPUATHUS

a) OIpEACIICHHE OCHOBOIOJIATAIOIINX KPUTEPUEB M IOKA3aTENeH COCTOSHUS
HKOHOMHYECKOU 0€30MacCHOCTH;

0) BBIOOpP METOJIOB OLEHKH COCTOSIHUA SKOHOMHMYECKOW O€30MacHOCTH
TIPEANPUSTHS,

B) (hOPMHUPOBAHUE CUCTEMBI METOJIOB aHAJIHM3a XO35HCTBEHHOTO PHCKA.

5. PacdeT cun u cpenicTB, HEOOXOAUMBIX JIJIsl 0OecriedeHus: 0€30MacHOCTH:

a) pacdyeT  HEOOXOAMMOTO  KOJIMYECTBA  MaTEePHATBHO-TEXHUYECKUX,
OPHEPreTUYECKUX U JAPYTHX PECYpCOB, CPEICTB 3allUThl U OXpPaHbl OOBEKTOB

0€e30IMaCHOCTH;
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0) ompeneneHrne HEOOXOAUMOTO KOJIMYECTBA JIFOJACKAX PECYpCOB W 3aTpaT Ha
WX COJIEp’KaHHUE U CTUMYJIMPOBAHUE TPY/a;

B) ormpejelieHHe (UHAHCOBBIX 3aTpaT, HEOOXOIUMBIX g oOecreueHus
0e30MacHOCTH MPEANPUATHS;

I) COIOCTaBJICHUE HEOOXOJAMMBIX 3aTpaT C BO3MOXXHBIM YIIEpOOM OT
BO3JICICTBUS ONTACHOCTEUN U yIPO3.

6. Pa3paboTka Mep TO peanw3alid OCHOBHBIX IOJIOKCHHH KOHIICIITUN
0€30MacHOCTH MPEANPUSITHS:

a) ompejcsieHUE YCIOBUM, HEOOXOAUMBIX W JOCTATOUYHBIX VISl peav3aluu
KOHIICTIIINN;

0) HaxOX/JIEHNE UCTOYHUKOB PECYPCHOTO 00ECTICUCHHS KOHIICTIITUH;

B) BblJIeJIeHHE (PMHAHCOBBIX CPEJICTB JJIs peaiu3allii KOHIEIIINH;

r) pa3paboTkKa CTpaTerMuecKoro IjaHa (MW MpOorpaMMbl), a TaKKe IJIaHOB
paboThl CTPYKTYPHBIX MOJpa3/ieIeHU CIIyKObl 0€30MacHOCTH MO PEIICHUIO 3ajiad,
ONPEAECICHHBIX KOHUECTIUEH;

J) TMOATOTOBKAa MPO(ECCHOHANBHBIX KaJpOB HJisi CIyKObl 0Oe30macHOCTH, a
TaKKe OOydeHHe COTPYIHUKOB (UpMbI (B YacTH, HMX Kacarolleics) BOIpocam
COOMIO/IeHUsT TpaBuUi O€30MacHOCTH, JCUCTBUSM B UPE3BBIYAMHBIX CHUTYaIMsIX,
mpaBujaM TMPOMYCKHOTO peXuMa, paboThl C JIOKYMEHTaMH, COOIIOJECHUIO
KOMMEpPYECKOW TalHbI U T. 1.;

€) CO3/aHHhE OMNPENEIICHHOTO THUMAa CIYXObl O€30MaCHOCTH W OpTaHM3aIUs
yIpaBJieHHUs €10;

’K) YCTAaHOBJICHUE TEXHUYECKUX CPEJICTB 3alIUTHI U Jp.;

3) KOHTpPOJb 3a J()QPEKTUBHOCTHIO BBIMOJHEHUS OCHOBHBIX TIOJIOKCHHIMA
KOHIICIIIINY YKOHOMHUYECKOHN 0€30ITaCHOCTH;

1) pa3BUTHE CUCTEMbI OE30MACHOCTH MPEANPUITHS, IOCTOSTHHAS aJanTaIus ee
K U3MEHSIOIMUMCS YCJIOBHUSIM, COBEPIIIEHCTBOBAHKE (JOPM U METOJIOB €€ PabOTHI.

7. BbiBompl 0 HEOOXOAMMOCTH pa3pabOTKHM M pealu3alid KOHIICHIUU
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HKOHOMUYECKOM 0€30MacHOCTH NPeANpUATUs U d3PPEKTUBHOCTH €€ TPUMEHECHHUS:

a) COOTBETCTBHE KOHILICTIMHU, CHOPMYIHMPOBAHHBIX B HEHW Iened u 3aaad
CO3/IaHHOM CHUCTEMBI OE30MACHOCTH pPEATbHBIM M TOTCHIUAJIBHBIM YIpo3aM |
OTaCHOCTSIM;

0) CTemeHb JOCTAaTOYHOCTH BBIJCIAEMBIX PECYpCOB ISl  pead3aiiu
KOHIICTIIIHH;

B) CIIOCOOHOCTH CITY>KObI 0€30MaCHOCTH PEUINTD CTOAIIUE MEepe]l Hel 3a1auH;

r) S(QQeKTUBHOCTh  (3KOHOMHYECKAs,  IPOU3BOICTBEHHO-TEXHUYECKAS,
IKOJIOTUYECKass H Jp.) pealu3aldyd KOHIICTIUH 3KOHOMHYECKOW O0e30macHOCTH

PEAIPUATHS.

2. 3apanus

3amanue 10.1
Ha ocHOBaHMM AaHHBIX, MOJYUYEHHBIX MIPU MPOXOKIECHUU MPAKTUKHU, COCTABHTE

OTMHMCaHKE MPOOJIEMHOMN CUTYalluH B 00J1aCTH 0€30TIaCHOCTH MPETTPHUSITHSI.

3amanue 10.2
Ha ocHOBaHMM JaHHBIX, MOJIYYEHHBIX NPHU MPOXOXKIACHUU MPAKTUKUA, U TIO
pe3yabTataM MNpeAbIayIIed 3a7aun OmpeieauTe IeJeBble YCTAaHOBKU OOecTieYeHUs

0€30MacHOCTH MPEATPUSITHS.

3aganue 10.3
[TocTpoenune cucTeMbl YKOHOMUYECKOW 0€30MacHOCTH MPEANPUITHS BKIIOYACT:
dbopmynupoBanue (YHKIUNA CHUCTEMbl 0€30MaCHOCTH MPEANPUATHS U BBIOOP TeX
MPUHITUTIOB, HA KOTOPBIX OHA CTPOUTCS,
— omnpeneneHue OOBEKTOB OE30MaCHOCTH W aHajJu3 COCTOSHUSA — HX

3aIMIIEHHOCTH,
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co3JaHue OpraHoB (CyOBEeKTOB) oOecTieueHns 0€30MMacCHOCTH;

— pa3paboTka MEXaHU3MOB o0OecIieueHusT OE30MaCHOCTH;

CO3JaHHE  OPraHM3allMOHHOW  CTPYKTYpbl  YHOPABJIEHUS  CHUCTEMOU

0e30macHOCTH MMpCaAIPUATHAL.

I/ICHOHBSYI-O JaHHBIC ITOJIOKCHUA MpCaJIOKUTC IIPOCKT CHCTCMBI

HKOHOMHUYECKOU 0€30MMaCHOCTU MPEANPUATHS HA KOTOPOM Bbl IPOXOJIAIIN IPAKTUKY .

o ok~ w D P

10.
11.
12,

13.

14,

15.
16.

3. BOHpOCLI K IPAKTUYC€CKOMY 3aHATHIO

Oxapakrepusyiite 001acTb HEJOIYCTUMOTIO PUCKA.

Uto moHuMaeTcs 1oj; 00JacThio MPEHEOPEKUMO MAJIOTO prcKa?

C KaKoi LIeNIbI0 TPUMEHSIIOTCSI KpUTEPUU JOMYCTUMOCTH pUCKa?

B dem 3aknroyaercs NpUHIMN «Pa3yMHOM TOCTATOYHOCTH»?

Kak oTpaxxeHo peryaupoBaHue pUcKa B 3aKOHOJATENbCTBE?

JUIsi 4ero MCHoJb3yeTcs BEpPOSITHOCTHOE MOJEIUPOBAHUE PBIHOYHBIX
cUTyarun?

B kakux ciyyasx npuMmensiercs: ypaBHenre Konmoropona?

Onuiurre npoueaypy pacyera pucka npoaaBla.

Kax nmpousBoaHTCS OLIEHKA pUCKa MPOU3BOIUTENS?

Kax onpenenuts BennunHy pricka uHBeCTOpa ((PUHAHCOBBIN PUCK)?

JlaliTe onpeneneHre 3JKOHOMUYECKOU HAZEKHOCTH IPEATIPUATHS.

Kak mnpoBoauTcs cucTeMaTuyeckoe IUIAHUPOBAHUE SKOHOMUYECKOM
6e3omacHocTu?

Kakue 0510k1 MOKET BKIIIOYATh KOHIIETIIHS SKOHOMUYECKON 0€30MMacHOCTH
npeanpusTus?

Kakoe mecTo 3aHnMaeT Or0IKeT HaJeKHOCTU B CUCTEME OLIEHKH pUCKa?
Kax npoucxonut popmupoBanue Oro1KeTa HaaeKHOCTH?

YTO MOHMMAETCS N0/ YIPABICHUEM PUCKAMU?
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17.
18.
19.
20.

21,

22,

23.

24,

W3 KakuX 3TanoB COCTOUT YIPABJIEHUE pUCKaMU?

[lepeuniciure METOABI YIIPABICHUS PUCKAMHU?

HazoBuTte TpeboBaHus XapaKTepu3yoIne KauecTBO MHPOPMAIIUU.
OOBsICHUTE 3aBUCUMOCTh BEPOSTHOCTH PHUCKA B MMPUHATHN HEKAY€CTBCHHBIX
penieHuit ot 00bEMa 1 KauecTBa UH(popMaIuu.

HazoBuTe sneMeHTa CTOMMOCTH PUCKA.

Kakue cratbu pacxo0B BKIIOYAET B ce0s1 pUHAHCHPOBAHHE PUCKOB.
HazoBute uCTOYHUKH (UHAHCUPOBAHUS MEPONPHUATUNA IO YIPABICHUIO
PUCKAMH.

Packpoiite mpuHIMIBI pa3padOTKU NpOrpaMMbl yrpasiieHus puckamu [TV P.

25. Kak ocymectBisercss oneHka S(PPEKTUBHOCTH METOJIOB YHPABICHUS
puckamu?
4. Jlutepatrypa
[1-7].
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[Ipunoxenue A

YTBEPXIAEHA
[loctanoBnenuem IlpaBurenscTBa
Poccuiickoit ®enepanun
ot 24 Hos0ps 2005 1. Ne 698

®OPMA
pa3pelieHust HA CTPOUTEIbCTBO
Komy

(HamMeHOBaHME 3aCTPOMIIIKA

(pamummst, UM, OTIECTBO — IS TPaXKJIaH,

NOJIHOC HAMMEHOBAaHUE OpTraHU3alluy — IJId FOPUAUIECCKUX J'II/II_[),

€ro MMOYTOBBIN HHAEKC U apec)
PA3PEILHIEHUE
Ha CTPOUTECIBCTBO

(HaI/IMeHOBaHI/Ie YHIOJITHOMOYEHHOTO (bez[epanLHoro opraHa HCIIOTHUTEIILHOM BJIaCTH,

WM OpraHa UCIIOIHUTENLHOM BlacTu cyobekTa Poccutickoit denepanyu, wim opraHa MECTHOTO

CaMOYIIPaBJICHNUs, OCYLICCTBILIIONINX BEIaYy pa3pelICHU HA CTPOUTEIHCTBO)
pykoBoAcTBysich crtaTheil 51 I'pamocTpoutensHoro xkonekca Poccuiickoit @enepauuu, paspemaeT

CTPOUTEILCTBO, PEKOHCTPYKIINIO, KANMUTAIBHBIM PEMOHT OOBEKTa KAalMTaIbHOIO CTPOUTEILCTBA (HEHyKHOE
3a4epPKHYTh)

(HaI/IMeHOBaHI/Ie 00bEKTa KAITUTAIHLHOTO CTPOUTEIILCTBA

B COOTBETCTBHUU C HpOGKTHOﬁ Z[OKyMeHTaL[PIeﬁ, KpaTKUE MPOCKTHLIC XapaKTECPUCTUKH,

OIMMCAaHUEC dTala CTPOUTEILCTBA, PEKOHCTPYKIUH, €CJIU PAa3pCHICHUEC BbIAACTCA Ha 3Tall CTPOUTEIILCTBA, peKOHCprKL{HH)

PaCIIOJIOKEHHOIO 110 aipeCy

(HOJ’[HBII71 azpec 00beKTa KAITUTAIBLHOTO CTPOUTECJILCTBA C YKa3aHUEM

cyowekra Poccuiickoit denepannu, atMUHECTPATHBHOTO palioHa U T.JI. WIIH CTPOUTEIBHBIIN apec)

CpoK JIeHCTBHSI HACTOSIIETO pa3pemeHus — 10 « » 20 T.

(TOMKHOCTH YIIOMTHOMOYEHHOTO COTPYJHHAKA OpraHa, (oammce) (pacuidpoBKa MOAUCH)
OCYILIECTBIISIOLIET0 BbIa4y pa3pelieHns Ha CTPOUTEIBCTBO)
« » 20 T.
ML.IL
JleiicTBHE HACTOSAIIIETO Pa3peLICHHs TPOJICHO J0 « » 20 r.

(MOMKHOCTH YIIOTHOMOYEHHOT'O COTPYJHHUKA OpraHa, (noamnuce) (pacimdpoBka MmonucH)
OCYIIECTBIISIONIETO BbIIaUy pa3pelieHus Ha CTPOUTEIBCTBO)

« » 20 I.

79



IIpunoxenue b

YTBEPXJEHA
IToctanoBnenuem IlpaButenbcTBa
Poccuiickoit ®enepanuu
ot 24 Hos6ps 2005 1. Ne 698

POPMA
paspelieHns Ha BBOJ 00bEKTa B IKCILIYyaTaLHI0

Komy

(HaMMeHOBaHHE 3aCTPOHIIIKA

(pammms, UMs1, OTIECTBO — IUISI TPaXK/IaH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJId FOPUAUIECKUX J'II/II_[),

€ro MOYTOBBIN HHAEKC H a/Ipec)

PA3SPEHIEHUE
Ha BBOJ 00beKTa B IKCILIYaTallHI0

(HaI/IMeHOBaHI/Ie YIIOJJTHOMOYEHHOI'O (bez[epanLHoro opraHa HCIIOTHUTEIILHOMN BJIaCTH,

WM OpraHa UCIIOIHUTENLHOM BlacTu cyobekTa Poccuiickoii denepaliin, Wik OpraHa MECTHOTO

CaMOYIpaBJICHNUs, OCYLIECTBILIIONINX BEIJady pa3pelIeHns Ha BBOJ 0OBEKTa B SKCILTYaTAIIHIO)
PYKOBOJCTBYSICh CcTaTbeil 55 I'papoctponrenbHOro kojexca Poccuiickoil @enepanny, pa3pemiacT BBOJI B
IKCIUTyaTallMi0 IOCTPOEGHHOTO, PEKOHCTPYMPOBAHHOTO, OTPEMOHTHPOBAHHOIO OOBEKTa KamUTAIBHOTO

(HEeHYXHO€E 3a4epKHYTb)

CTPOUTCIILCTBA

(HanMeHOBaHUE 00BEKTA KAMUTAILHOTO CTPOHUTEIBCTBA

B COOTBETCTBUH C IIPOEKTHOH TOKYMEHTAILIUEH)
PAaCIIOJIOKEHHOIO 110 aApeCy

(monHbI afpec 00BEKTa KAMUTATFHOTO CTPOUTEIBCTBA C YKa3aHHEM

cyonekTa Poccuiickoit denepanum, afMUHUCTPATUBHOTO pailoHa U T.JI. WKW CTPOUTENBHBIN ajpec)

2. CBeznenusi 00 00bEKTE KaUTAILHOT'O CTPOUTENHCTBA

HaumMmeHoBaHue mmoka3aTens Ennnnna [To npoekry daxTruecku
HM3MEpPEHUs
I. OGmume noka3aTenu BBOJIUMOTO B SKCILUTyaTalui0 00beKTa
CrtpouTenbHbIi 00beM - BCET0o Ky0. M
B TOM YHCJI€ HAI3¢MHOH YacTH Ky0. M
OO6mas mIomais KB. M
IInomane BCTPOCHHO-IIPUCTPOCHHBIX MOMELIEHUH KB. M
Konngectso 3qaHui HITYK

I1. Hexxurbie 00BEKTHI
OOBEKTHI HETTPOU3BOCTBEHHOTO Ha3HAUCHHUS (IIIKOJIBI, OOJIBHUIIBI, IETCKUE CaJIbI,
00BEKTHI KYJIBTYPHI, CIIOPTA H T.1I.)
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KonnuectBo MecT
KonnuaectBo mocemenuii

BwMmectumocts
HaumenoBanue nokasarens Enununa ITo mpoekty DaKTH4YECKH
H3MEPEHHUS
(MHBIE TTOKA3aTENIN)
(MHBIE TTOKA3aTeNIN)
OOBEKTHI TPOU3BOJICTBEHHOTO HA3HAYCHUS
MomHocTth
[TIpon3BOAUTENBHOCTH
IIpoTsxxeHHOCTh
(MHBIC TTOKA3aTENIN)
(MHBIC TTOKA3aTENIN)
Marepuansl GyHIaMEHTOB
Marepuaiisl CTeH
Marepuaiibl IepeKphITUI
Marepuainsl KpoBIx
I11. OOBEKTHI KUIUIITHOTO CTPOUTEIHCTBA
OO01mas 1IoIa b KUJIBIX TOMEIICHHH (32 HCKITIOUESHUEM
0aJKOHOB, JIOKHIA, BEpaH]l 1 Teppac) KB. M
KonnuectBo sTaxeit LITYK
KonnuectBo cexumii CEKLIH
KonmdectBo kBapTHp - BCero HITYK/KB. M
B TOM YHCJIE:
1-xomMHaTHBIC MITYK/KB. M
2-KOMHATHBIC HITYK/KB. M
3-KOMHATHEIE HITYK/KB. M
4-KkOMHaTHBIE MITYK/KB. M
Oosee yem 4-KOMHATHBIE HITYK/KB. M
OO01mas TIoImah JKUIBIX TOMEIIeHHH (C yIeTOM
0aJIKOHOB, JIO/KUHN, BEpaH U Teppac) KB. M
Marepuansl GyHIaMEHTOB
Marepuaiisl CTeH
Marepuansl nepeKpbITUI
Marepuansl KpoBIH
IV. CTouMOCTb CTPOHUTENBCTBA
CTOMMOCTh CTPOMTENBCTBA 00BEKTA - BCETO TBIC. pyOIeit
B TOM YHCJIE CTPOUTEIBHO-MOHTKHBIX pa0OT ThIC. pyOIeit
(TOIKHOCTH YITOTHOMOYEHHOTO COTPYIHUKA (oammce) (pacuridpoBKa MOAUCH)

oprata, OCyIIECTBIISIONIETO BbIIAYY
paspelieHus Ha BBOJ 00beKTa
B 3KCIUTyaTalHIo)

« » 20 T.

M.IL

81



MunucTepcTBO HayKu U BeIciero oopasosanus Poccuiickoit deaepanuu
OI'AOY Beicuiero o6pazoBanus
«CeBepo-KaBkazckuii (heqiepaabHblii YHUBEPCUTET

METO/IUYECKHUE YKA3AHUS
M0 OPraHU3alHuy U MPOBEIEHUI0 CAMOCTOSITEILHOM
padoThI
M0 IMCHUILTHHE

«YTpaBjieHHE IPOEKTaMu B IIpo(pecCHoHaIbLHON cepern
no HanpasJgenno 08.04.01 «CrpourtenbcTBO»

CraBponoJb



ouhkwWwNE

Conep:xkanue

BeegeHue

CamocToATenbHan paboTa Kak BaxHelwana ¢opma y4yebHoro npouecca
Llenn n ocHoBHble 3a4a4M CamMOoCTOATEeIbHOM paboTbl

Buabl camocTonaTenbHOM paboTbl

OpraHunsauma camocToaTebHON paboTbl

Obuwme peKkomeHaaLMKN MO OpPraHM3aLMN CaMOCTOATE/IbHOM PaboTbl
MeToaunyeckne pekomeHgaumm gns CTyAeHTOB No oTAebHbIM Gopmam
camocTosTeIbHOM paboTbl

KpuTepun oueHKM camocToaTeibHOM paboTbl



BBenenune

OcHOBHast 3ajavya BBICIIETO O00pa30BaHUS 3aKII0OYaeTCs B (HOPMUPOBAHMU TBOPUECKOM
JUYHOCTH TMpodeccruonana, CrnocoOHOro K CamMOpa3BUTHIO, CaMO00pa30BaHUI0 M WHHOBAIIMOHHOM
JESTeTbHOCTH.

VYcnemHoe yCBOGHHE JUCHUUIUIMH MO  Pa3iMuHbIM  00pa3oBaTelbHBIM  IPOrpaMMaM
IpernoiaraeT akTUBHOE, TBOPYECKOE Y4acTHe OOydaroUIerocs Ha BCEX JTalax €€ OCBOCHHUS IyTeM
IJIAHOMEPHOM, MOBCETHEBHON HE TOJIBKO ayAUTOPHOM, HO M CAMOCTOSATEIHHON PabOTHI.

CamocrosarenbHas paboTa CTYIEHTOB SBISETCS OJHOW W3 BaKHEHIIUX COCTABISIOIIMX
oOpazoBarenpHOoro  mporecca. CamocrositenbHas  pabora — 3TO  MpoLEcC  aKTHUBHOIO,
IeJICHAPABJICHHOTO MPHOOPETeHNsT 00YyUYarOIUMUCS HOBBIX 3HAaHUH, YMEHUH 0€3 HETTOCPEICTBEHHOTO
ydacTusi IMpernojaBaTelis, XapaKTepU3YIOUIMICS MpeaIMETHOW HampaBlIEHHOCTHIO, 3()PEeKTUBHBIM
KOHTPOJIEM U OLIEHKOW PE3yJIbTAaTOB JCSITEIHHOCTH 00yUYaromerocs.

O0beM caMOCTOSTENBHOM paboTHI (B Yacax) ornpeieieH Y4eOHbIM IJIaHOM.

MeTtoanyeckie ykKa3zaHHs 10 OpraHM3alHdd CaMOCTOSTENIHLHONW pabOThl CTYAEHTOB (manee —
CPC) saBnswoTcs 00s3aTeNbHON YacThi0 Y4eOHO-METOAMYECKUX KOMILJIEKCOB Y4E€OHBIX JHCHUIUIMH,
peann3yeMblx Ha Kadeape Teruiora3ocHaOKeHUsT M SKCHEPTHU3bl HEJBIKMMOCTH MO HAIpPaBJICHUIO
noarotoBku 08.04.01 CtpouTenbCTBO.

MeTtoanueckue yKazaHus 110 OpraHU3aluy CaMOCTOSTENTLHON padOTHI UI CTYACHTOB, HApSTy C
METOJIMYECKUMH YKAa3aHUSIMU MO BBIMIOJIHEHUIO MPAKTUYECKUX 3aHATUH U paboTe ¢ JEeKIHOHHBIM
MaTepHuagoM; 1mo GopmMaM TEKYIIEro, MPOMEXyTOUYHOTO U UTOTOBOTO KOHTPOJSI COCTABISIOT €IMHBIN
KOMIUIEKC MeToanueckoro odecneuenuss Y MK kaxaoi yueOHON AUCHUTITUHBL.

[lens metoguueckux ykazanuit CPC — onpenenuts posib 1 MECTO CaMOCTOSATENbHONW pabOThI
CTYJCHTOB B y4eOHOM Ipoliecce; KOHKPETU3UPOBATh €€ YPOBHH, (POPMBI U BUABI; 0000IIUTH METOBI U
MIPUEMBI BBITIOJTHCHUS OTIPE/ICIICHHBIX THIIOB YUCOHBIX 33 JaHUIA; 00BSICHUTH KPUTCPUU OICHUBAHHS.

1. CamocTosiTesibHAs padoTa Kak Ba:kHelas (popma yueOGHOro npoiecca

CamocrosiTenpHass paboTa - IUIaHHpyeMmas ydeOHas, ydeOHO-HCClieIoBaTeIbCKasl, Hay4HO-
ucclieioBaTenbekas paboTa o0ydaromuxcs, BBIIOIHsEMas BO BHEAYAUTOPHOE BpeMs IO 33JaHHUI0 U
pU METOJMYECKOM PYKOBOJICTBE IIpEIojaBaTelisi, HO 0e3 ero HemOCpeACTBEHHOro y4acTus (Tpu
YaCTUYHOM HEIMOCPEICTBEHHOM Y4YacTHUHU IPErojiaBaTelisi, OCTaBIIAIONIEM BEAYIIYIO pOJib 3a paboToi
o0yJaronmxcsi.

CamocrosTenbHas paboTa oO0ydaromuxcs B SBISETCS BaKHBIM BHJIOM Y4eOHOW M Hay4HOM
JACATCIIBbHOCTH. B cBsa3u ¢ O3THUM, 06yquHe BKJIIOYAeT B ce0s JABC, MNPAKTHYCCKU OJHWHAKOBBLIC II0
00bEMy M B3aMMOBIIMSHUIO YacTH — Iporecca oOyueHus u nporecca camooOyuenus. [Toatomy CPO
JIOJKHA cTaTh 2P PEKTUBHOI U LieleHanpaBiIeHHON paboToil.

Konuenmueil MoaepHM3allUd POCCHHUCKOTO OOpa3oBaHMs OIpEesieHbl OCHOBHBIE 3a7auil
BBICILIET0 00pa30BaHUs — «IOATOTOBKA KBAM(UIIMPOBAHHOIO pabOTHUKA COOTBETCTBYIOIIETO YPOBHS
U npoduisi, KOHKYPEeHTOCITIOCOOHOTO Ha PhIHKE TPYyZa, KOMIETEHTHOTO, OTBETCTBEHHOI'O, CBOOOIHO
BIIQJICIONIETO CBOEH mpodeccrnel W OPHEHTHPOBAHHOTO B CMEXHBIX O0O0JIACTAX JCSITEIBHOCTH,
CIOCOOHOTO K 3(pPeKTUBHOM paboTe MO CHeNHUaIbHOCTH Ha YPOBHE MUPOBBIX CTAaHIapPTOB, TOTOBOTO K
MIOCTOSIHHOMY MPO(ECCHOHATIBHOMY POCTY, COLUATbHON U MPOPECCHOHATBHON MOOUIBHOCTH.

Pemenne »TMX 3a7a4 HEBO3MOXKHO O€3 TMOBBIIMIEHUS POJIM CAMOCTOSATENBHON pabOThI
oOyuyaroluxcsi Hajl y4eOHbBIM MaTepHalioM, YCUJIIEHUSI OTBETCTBEHHOCTH IpenoaBaTesnieil 3a pa3BuTue
HaBBIKOB CAMOCTOSITENILHONU PabOThl, 32 CTUMYJIMPOBAHKUE MPOPECCHOHATBHOTO pocTa 00YyJaroLIIXCs,
BOCIIUTaHHE TBOPYECKOI aKTUBHOCTU Y HHUIIMATUBBI.

K coBpeMEHHOMY CHEMUAINUCTY OOIIECTBO MHPEABSBISAET IOCTATOYHO IIUPOKUH IepeyeHb
TpeOOBaHUM, CpeAM KOTOPbIX HEMAJOBAKHOE 3HAYEHHWE MMEET HaJlu4ue Yy BbITYCKHUKOB
OIMPCACIICHHBIX CIIOCOOHOCTEH U YMCHHA CaMOCTOATCIILHO I[O6I>IB3TI> S3HAaHUA W3 PA3JIMIHBIX
UCTOYHHUKOB, CHCTEMAaTU3MpPOBATh IIOJYYEHHYIO HH(OpMAIUIO, JAaBaTh OLIEHKY KOHKPETHOH
¢unancoBoit cutyaruu. PopMHUpOBaHHE TAKOTO YMEHHs MPOMCXOJUT B TEUEHHE BCEro IMepHoia
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o0y4eHMs uYepe3 ydacTHe OOydalomMXCsi B NPAaKTUYECKUX 3aHATHAX, J1aOOpaTOpHBIX paboTax,
BBINOJIHEHUE KOHTPOJBHBIX M pacueTHO-rpaduyeckux padot. Ilpu 3tom camocTosTenbHas paboTa
00y4aroImuXxcs UTPaeT PeLIaroIlyio pojb B X0/I€ BCEro yueOHOro mpoiecca.

@DopMbI caMOCTOSITEIBHON pabOTHI CTYI€HTOB Pa3HOOOpPa3Hbl. OHU BKIIIOUYAIOT B CEOs:

- M3Y4YCHHE U CHCTEMAaTH3alMI0 O(QUIMATIBHBIX TOCYIAapPCTBEHHBIX JOKYMEHTOB - 3aKOHOB,
IIOCTAHOBJIEHUH, yKa30B, HOPMATUBHO-MHCTPYKIMOHHBIX M  CHPAaBOYHBIX  MaTepUAIOB  C
UCTOJb30BaHUEM  HMH(OPMAIIMOHHO-TIOMCKOBBIX  cucteM  «KoHcympranT-mmoc»,  «['apaHT»,
robanbHOM cetn «HTEpHETY;

- U3y4YeHHE y4eOHOM, HAy4YHOH M METOAMYECKOW JMTEPaTyphl, MATEPHAIIOB MEPUOTUUECKUX
W3JJaHUH C MIPUBIICYEHUEM JIEKTPOHHBIX CPEJICTB OQUIMATIBHOM, CTATUCTUUECKON, EPUOJUUECKON U
Hay4YHOI nH(popMaImy;

- TIOATOTOBKY JOKJIAJ0B U pedepaToB, HAMCAHUE BBIITYCKHBIX KBATM(UKALIMOHHBIX PaldoT;

- ydactue B paboTe CTyIeHUYECKUX KOH(PEPEHIHiA, KOMITJICKCHBIX HAyYHBIX UCCIICIOBAHUSX.

CamocrosTenbHas paboTa NpuOOIIAaeT CTYACHTOB K HAay4YHOMY TBOPYECTBY, IOMCKY H
PEILIECHUIO aKTYyaJIbHbIX COBPEMEHHBIX ITPOOJIEM.

2. I_Ie.]'II/I M OCHOBHBIE 331a41 CAMOCTOATEIbHOI paﬁDTbI

Benymas uens opranuzanuu u ocymectsienuss CPM nomkHa coBnaaarh ¢ 1eibl0 00y4deHus
CTyJEeHTa — MOAroToBKoi maructpa. [Ipu opranuzanuu CPM BaXHBIM U HEOOXOIUMBIM YCIOBHUEM
CTaHOBSATCA (POPMUPOBAHHE YMEHUSI CAMOCTOSITEIILHON paOOTHI IS ICATEILHOCTH.

[lenu caMOCTOSTENBHOM pabOTHI:

- CHCTEeMAaTH3allds W 3aKPEIUICHUE IOJYYCHHBIX TEOPETUYECKMX 3HAHUM U TMPAKTUYECKHUX
YMEHHU;

- yrayOJieHne U pacuIMpeHrne TEOPETUUECKUX 3HAHUII;

- (¢opMupOBaHME YMEHUW HCIONbH30BAaTh HOPMATHUBHYIO, TIPABOBYIO, CIIPaAaBOUYHYIO
JOKYMEHTAITUIO U CTICIIUATIBHYIO JTUTEPATYPY;

- pa3BUTHE TIO3HABATENBHBIX CIOCOOHOCTEH, AaKTUBHOCTH OOYyYalOUIUXCS, TBOPUYECKOMH
WHUIIMATUBBI, CAMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTH ¥ OPTaHU30BAHHOCTH;

- (opMHUpOBaHHE CaMOCTOSITEILHOCTH MBIIUICHUS, CIOCOOHOCTEH K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHHUIO U CAMOpPEaIN3allnu;

- pa3BUTHUE UCCIIEIOBATEIbCKUX YMEHUMN.

OcHoBubiMH 3agauamMu CPM siBasroTcs:

- CHUCTEMaTh3alusi U 3aKpeIUICHHE MOJIyYEHHBIX TEOPETHUYECKMX 3HAHUM U MPAKTHUYECKUX
YMEHUN MarucTpos;

- yrayOJeHrne U pacuIiupeHne TEOPETUUECKUX 3HAHUM;

- (¢dopMHUpOBaHWE YMEHHH WCIONB30BaTh HOPMATHUBHYIO, TIPABOBYIO, CIIPABOYHYIO
JOKYMEHTAIMIO U CIIEUATIbHYIO JTUTEPATYPY;

- pa3BUTHE TIO3HABATEIHHBIX CIIOCOOHOCTEH W AaKTUBHOCTH CTYJICHTOB: TBOPYECKOH
WHULIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPraHU30BaHHOCTH;

- (opMupoBaHME CaMOCTOATEIBLHOCTH MBIIIJIEHUS, CIOCOOHOCTEH K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpeaIn3alliu;

- pa3BUTHE UCCIIEIOBATEIBCKUX YMEHUI;

- UCIIOJIb30BaHKUE MaTepuaia, COOpaHHOTO U MOJYYEHHOTO B XOJI€ CAMOCTOSTENbHBIX 3aHATUN
Ha CeMHMHApax, Ha MPaKTUYECKUX s 3(P(HEKTUBHON MOATOTOBKM K MPOMEKYTOUHOM aTTECTaIluu -
JK3aMEHY.

3. Buabl camocTosiTeIbHOM PadoThI

CamocTosTenpHas paboTa BKIIOYAECT:

- CaMOCTOSITEIbHOE U3YUYEHHE OCHOBHOM M TIONOJIHUTEIBHOM JINTEPATYpPHI;

- MOJTrOTOBKA K JICKIUSM;

- MIOArOTOBKA K IPAKTUYECKUM 3aHATHUSIM;

- IOArOTOBKA K TEKYIIEW U POMEXYTOYHOU aTTECTALUH;
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JIist  BBITIOTHEHHSI CaMOCTOSITEIBHOW pabOThl CTyJEHTAM HEOOXOJUMO O3HAKOMHUTHCS C
coJiep;kaHueM pabodeil mporpaMMbl TUCIUIUIMHBL, C LEISIMHU U 33Ja4aMy JUCLUIUINHBI, €€ CBS3SIMU C
JOPYTUMHU JTUCUUIUIMHAMUA 00pa30BaTEIbHOM MPOrpaMMbl, METOJMYECKUMHU pa3padOTKaMU MO JTaHHOMN
IUCHUIUIMHE, C Trpa@uKOM KOHCYJIbTAllMi MpernojaBaTesied Kadeapsl, € MEpPeYyHEM pPECypcoB
WH()OPMAIIMOHHO-TEIICKOMMYHUKAITMOHHON cetn  «/HTepHET», HEOOXOAMMBIX [IJIi  OCBOCHUS
JUCUUIIINHBL.

4, OpraHu3anusi CaMOCTOSITeIbHOI PadoThI

CamocTtosTenbHas paboTa CTylIeHTa — Cloco0 aKTUBHOTO, LIEJIEHANPABICHHOTO MPUOOpETeHUS
HOBBIX 3HaHUI U yMEHHI 03 HEOCPEICTBEHHOTO YYacTHs B 3TOM IPOLIECCE MPEIo1aBaTeNei.

OpranuzalvoHHbIE MEpONPUATHUS, 00ECIeUNBAIONINE PAa3BUTHUE HABBIKOB CAMOCTOSTEILHOM
paboOThI CTYIEHTOB, BOCIIMTAHHE WX TBOPYECKOW AKTHBHOCTH M WHUIIMATHBBL, a TaKKe, B IIEIIOM,
o0ecrnieurBaIe HOpMaIbHOE (PYHKIIMOHUPOBAHUE CAMOCTOSATEIBHONW PabOThI CTYACHTOB, JTOJKHBI
OCHOBBIBAaThCSI HA CIEYIOIIMX IPEANOChUIKAX:

- caMocTosATelbHas paboTa JOHKHA OBITh KOHKPETHOM MO CBOGH MpeaMeTHOMN
HaIPaBJIEHHOCTH;

- caMoCTosTeNbHass paboTa JJOJKHA COMPOBOXKAATHCS S()PEKTUBHBIM, HEIMPEPHIBHBIM
KOHTPOJIEM U OLIEHKOH €€ pe3yJIbTaToB.

[IpenMeTHO W coJep)KaTeNbHO caMocCTosiTeNbHAs paboTa ompenenserca (deaepaabHbIM
rOCy/IapCTBCHHBIM  00pa30BaTeNbHBIM CTaHJApTOM 10 HampasiieHuto moarotoBku 08.04.01
CtpoutenbCTBO, OCHOBHOW 0OOpa3oBaTeNbHOW MPOrpaMMoOM, y4eOHBIM TIJIaHOM, pPaboYuMU
porpaMMaMu JTUCHHUTLINH.

KoHnTponb camocToaTenbHOM paboThl U OlLEHKA €€ Pe3yJlbTaTOB OPraHU3YIOTCA KaK €JUHCTBO
IBYX GopM:

- CAMOKOHTPOJIb U CAMOOIIEHKA;

- BHEUIHUWA KOHTPOJb MW OIEHKa CO CTOPOHBI TIPEMojaBareyel, ToCydapCTBEHHBIX
9K3aMEHAlMOHHBIX KOMHUCCHI U JIp.

5. O0ume peKoOMeH AL UM 110 OPTAaHU3AIMH CAMOCTOATEIbHOM PadoThl

Opranu3anus caMoCTOSTEIbHON pabOThl MarMCTPAHTOB HAIpaBJ€HA HA PELICHUE CIeIYIOIUX
3a1a4:

a) 3aKperieHue, o000IIeHne U TOBTOPEHHE MPOiIEHHOr0 y4eOHOro MaTrepHaia; NpuMeHeHHe
MIOJIYYEHHBIX 3HAHUI B TPAJUIMOHHBIX NEIArOTUYECKUX CUTYAIUSAX U MPU PELIEHUH 3a/lad BHICOKOTO
YPOBHS HEOIIPENEIEHHOCTH;

0) COBEpIIEHCTBOBaHHWE YMEHUN M HABBIKOB IO H3Y4aeMOH IUCHUIUIMHE; (OpMUpOBaHUE
MEXITPEIMETHBIX, 00111ey4eOHBIX, UCCIIE0BATEILCKUX YMEHUH;

B) aKTHBH3alus Y4eOHOM M Hay4yHO-HCCIEI0BATEIbCKOM AESITENbHOCTH OO0y4arolmuxcs, ee
MaKCUMaJlbHasi MHIUBUAYATU3AlUs C YYETOM HHIUBUAYAJbHBIX OCOOCHHOCTEH M aKaJIeMHUYecKOH
yCIEBaeMOCTH CTYACHTOB;

r) (hopMUpPOBaHHE TOTOBHOCTHU CTYIEHTOB K CaMOOOPa30BaHUIO B TEUCHHUE BCEH KHU3HMU.

Bunamu 3aHATHN JUTs1 CAMOCTOSATEIHLHOM pabOTHI MOTYT OBITh:

Hna oenadenusn snanuamu:

- yTeHHe TeKcTa (yuyeOHMKa, MEepPBOMCTOYHUKA, JIOTOJHUTENBbHOW JHUTEpaTypbl, KOHCIEKTOB
JIEKITHH ),

- COCTaBJIEHUE IIJIaHA TEKCTa, Tpapuueckoe n300pakeHne CTPYKTYpPhI TEKCTA,;

- KOHCIIEKTUPOBAHHME TEKCTA; BBHIIMMCKH U3 TEKCTa, paboTa CO CIOBApsSMHU U CIIPAaBOYHHKAMH,
03HaKOMJICHHE C HOPMATUBHBIMU TOKYMEHTAMU;

- yueOHO-HccreioBaTenbckas paboTa, UCIOIb30BaHUE ayIUO U BHIC03AMUCEH, KOMITBIOTEPHOM
TEXHUKHU, HHTEPHETA U JIp.

/na 3aKkpennieHua u cucmemamu3ayuu 3HAHUIL
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- paboTa c KOHCIEKTOM JIEKLIUH, MOBTOPHAsi paboTa HaJl MaTepUaIIOM;
- COCTaBJICHHUE IJIaHa U TE3HCOB OTBETA;
- COCTaBJICHUE TAOJIUIT ISl CUCTEMAaTH3aIMK y4eOHOT0 MaTepuaa;
- OTBEThI HA KOHTPOJIbHBIE BOIPOCHI;
- aHanuTU4eckas oOpaboTka TekcTa (aHHOTHPOBAaHUE, PEIEH3MPOBaHUE, peepupoBaHHE, KOHTECHT-
aHaIu3);
- cocraBiienue oubnuorpapuu.
na popmuposanusa ymenuii:
- TMPOEKTUPOBAaHHE M MOJEIMPOBAHME PA3HBIX BUJOB U KOMIIOHEHTOB NPOQECCHOHATBHOMN
JEsITebHOCTH.
Jlna gpopmuposanun komnemenyuii:
- IPUHATUE PEILIEHUH 10 KOHKPETHON CUTYyalluy;
- rpamMoTHas GOPMYJIMPOBKA 3aJaHUS JJIs1 UCTIOHEHHS,
- OpraHu3aLus KOHTPOJIA Mo chepaM esATeIbHOCTH.
6. MeToauyeckne peKOMEHIAINHU JJIS CTY/IEHTOB M0 O0TAeJbHBIM opMaM caMOCTOSITEILHOM
padoThI
Cucrema BY30BCKOTO OOydYeHHUS TIO/pa3yMeBaeT 3HAYUTEIBHYI0 CaMOCTOSTEIHHOCTD
CTY/ICHTOB B IUIAaHUPOBAaHUM U OpraHU3alUU CBOEH 1EATEIIbHOCTH.

6.1 CamocTosiTeJiIbHOE H3yYeHHEe OCHOBHOM M JONOJHHUTEIbHOMI JINTEPaTyphl

PabGora c¢ nuTeparypoil SBISETCS OCHOBHBIM METOJOM CaMOCTOSITENILHOTO —OBJIAJICHUS
3HAaHUAMU. DTO CIOXKHBIM Mpolecc, TPeOYOUUi BBIPAOOTKU ONPEACTECHHBIX HABBIKOB, MO3ITOMY
CTYJIEHTY HY>KHO 00s3aTEIbHO HAYYUTHCS pa0OTaTh C KHUTOM.

OcwmbIcneHne JuTepaTypsl TpedyeT CUCTEMHOTr0 MoAX0/1a K OCBOEHHIO MaTepuana. B pabote ¢
JUTEPATypPOr CUCTEMHBINA TOJIXO]] MPEAYCMATPUBAET HE TOJBKO THIATEIHHOE (MHOT/Ia MHOTOKPATHOE)
YTeHHE TEeKCTa M HW3Y4YEHHE CIIeNHaTbHOW IIUTEpaTypbl, HO M oOpalleHHe K JOMOTHUTEIbHBIM
HMCTOYHUKAM — CIIPABOYHUKAM, JHITUKJIONEIUSAM, CIIOBAPSIM. DTH UCTOYHUKHA — BaXKHOE TOJICIIOPHE B
CaMOCTOSITENILHOM paboTe CTYyAEHTa, MOCKOJIBKY TIIyOOKOe H3ydyeHHe HWMEHHO HX MaTepHaloB
MO3BOJIUT  CTY/AIGHTY YBEPEHHO «paCIO3HaBaTh», a 3aTeM CaMOCTOSITENIbHO  OIEPUPOBATH
TEOPETUYECKUMH KAaTeTOPUSMU M TIOHATUSMHU, CJIEIOBATEIbHO — OCBOUTH HOBEHIIYI0 HAYYHYIO
TepMuHONOTHIO. Takoro poma paboTa c JUTepaTypoil oOecleYnBaeT pemeHHe CTYIECHTOM
MOCTaBIIEHHOW Tiepe]] HUM 3aJayd  (MOJArOTOBKAa K MPAKTUYECKOMY 3aHSTHUIO, BBIMOJIHEHUE
KOHTPOJIbHOM pabOThI U T.1.).

Beibop nuTepaTyphl IS M3y4eHHUS JeNaeTcsi OOBIYHO M0 MPEABAPUTETHHOMY CIHCKY
JUTEPaTyphl, KOTOPBIA BBLIAT MpEnogaBaTesb, JIN0O IMMyTeM CaMOCTOATEIBHOTO 0TOOpa MaTepHasoB.
[Tocne 3TOro HEMOCPEACTBEHHO HAUMHAETCS M3yYeHUE MaTepHala, H3JI0KEHHOTO B KHUTE.

HaunbGonee HanexxHbI cioco0 coOpaTh HYKHBIA MaTepuall — COCTaBUThH TUIAH WJIM KOHCIICKT.
Koncnexm, nnan-koncnekm — 3TO TOCIEAOBaTeNbHas (HUKcAlMs OTOOpaHHOM M OOJyMaHHOW B
MpoIiecce YTeHUs HHPOPMAIIUH.

Llenv — 3adukcupoBath, mepepaboTaTh TOT WM HMHON HAay4HBIH TeKcT. OHU TMO3BOJISIOT
BOCCTAHOBHUTH B IMAMSITH paHee MPOUYUTAHHOE O€3 JOMOTHUTEIHPHOTO O0pAIeHNs K CAMOU KHUTE.

IInan — 3TO «CKeleT» TEeKCTa, OH KOMIIAKTHO OTpakaeT MOCIEAOBATEIbHOCTh HW3IIOKEHUS
Marepuana. [lnan kak gopma 3anucu o0bIHO OoJiee MOAPOOHO MepeaacT CoepKaHNE YacTel TeKCTa,
4YeM OIJIaBlIeHWE KHHWTU WM TMOJ3arojoBku crareil. Cample Ba)KHBIE MeCTa B KHUTE OTMEYauTe,
WCTIONB3Ys TS 3TOTO JIETKO CTUPAIOIIUICS KapaHAall WA BKJIAJHBIE JIUCTKU. 3alMCh JTIOOBIX IJIaHOB
ClleqTyeT AeNaTh TaK, YTOOBI €€ JIETKO MOXKHO OBIJIO OXBAaTUTh OJHUM B3TJISIOM.

Bea pexomennmyemasi s M3ydeHHUs Kypca JMTepaTypa MOApasJeNsieTcs Ha OCHOBHYIO U
JOTIOTHUTENbHYI0. K OCHOBHOW JMTEpaType OTHOCATCS MCTOYHUKH, HEOOXOAUMBIE ISl MOJHOTO U
TBEPJIOTO YCBOCHMsI y4yeOHOro Marepuana (ydeOHMKH © ydeOHble mocoOus). HeoOxommmocTh
W3YYCHHUS JOMOJIHUTEIBHON JIUTEepaTyphl TUKTYETCS MPEKIE BCErO TeM, YTO B y4eOHOM JMTeparype
(yueOHHMKAX) 3a4acTyi0 OCTAIOTCS HEOCBEIICHHBIMH COBPEMEHHBIC MPOOJIEMBI, a TaK)Ke€ HE HaXOJST
OTpaXKCHHUE HOBBIC JOKYMEHTBHI, COOBITHS, SIBICHHS, HAyYHbIC OTKPBITH TOcIeAHux jer. [loaTomy
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JIOTIOJTHUTENbHASl JTUTEpaTypa PEKOMEHIyeTcs it Ooliee YrIIyOJNEHHOTO W3YYEeHHsI MPOTPAMMHOIO
Marepuania.

6.2 IloaroroBKa K JeKIHUAM U Pad0Ta ¢ KOHCIEKTOM JIeKIUii

[Tpy MOArOTOBKE K JIGKIMM CTYIACHTHI JOJDKHBI MPEABAPUTENIHHO O3HAKOMUTHCSA C yU4€OHBIM
MaTepuajioM MO JAaHHOW TeME M MPU KOHCIEKTUPOBAHUHU JICKIIMH aKIIEHTUPOBATH BHUMAHUE HA HOBBIX
TEOPETUUYECKUX IMOJIOKCHUSAX, MPABOBBIX M HMHBIX JIaHHBIX, HE HAIIEAIINX OTPAKEHUS B yuyeOHOU
JUTEepaType.

Jlekuuss wMeer 1Henb — CUCTEMATU3alMsl OCHOBbI HAy4YHbIX 3HAHMM 10 AUCIUIUIMHE,
CKOHIICHTPUPOBATh BHUMAHUE 00YJArOMIMXCs Ha HAM0OJIee aKTyallbHBIX MTPOo0JIeMax.

B xonme nexkuuil mpenogaBaTenb H3JaraeT U PasbiACHICT OCHOBHBbIC, Haubosee CIOXKHBIC
MOHATHSI TEMbI, a TAKXKE CBS3aHHBIE C HEH TEOpPETHUYECKHEe W TpaKTHYeCKue mpoonemsl. Jlaer
PEKOMEHIallMK Ha MPAKTUYECKUE 3aHATHE U YKa3aHUS HA CAMOCTOSTEIbHYIO paboTy.

[IpenBapuTenbHOe HE YriayOJEHHOE 3HAKOMCTBO C MaT€pUalOM OYEPEIHOM JIeKUMU AaeT
MHoroe. CTyeHThl MOIy4aroT o0lee MpeicTaBIeHHe O €€ COJAEPKaHUU U CTPYKTYpe, O TJIaBHBIX U
BTOPOCTENEHHBIX BOIPOCax, O TEPMUHAX U onpeneneHusx. Bee aTo obnerdaer paboTy Ha JeKUUU U
JIEJIAeT €€ LEeJIeyCTPEMIICHHOM.

OCHOBHBIE MOMEHTBHI JICKIIMOHHBIX 3aHSATUH  KOHCHEKTUPYIOTCS. OTAC/IbHBIE TEMBbI
MpeasiaraTcs Ui CaMOCTOSTENBHOTO U3YUEHHUs € 0053aTeIbHBIM COCTaBIICHUEM KOHCIIEKTA.

KpaTkue 3amucu JeKIud, WX KOHCIIEKTHPOBAHWE IIOMOTAeT YCBOWTH YUEOHBIM MaTepHal.
KoHcnekT siBnsieTcs Moiae3HbIM TOraa, KOrja 3alicaHo caMoe CYIIECTBEHHOE, OCHOBHOE U CAENaHO 3TO
caMuM 00yYaroIuMCs.

3anuch NEeKIHil peKOMEHAYeTCs BECTH MO0 BO3MOXKHOCTH COOCTBEHHBIMU (POPMYITUPOBKAMH.
XenarenpbHo 3amKMCh OCYILECTBIATh HA OJHOM CTPaHMIIE, a CIACAYIOLIYI0 OCTaBJIAThH JUIsl HIPOpabOTKU
y4eOHOro MaTepuasa CaMOCTOATEIbHO B JOMAITHUX YCIOBHUSX.

CamocrosTenpbHyI0 padoTy clieyeT HaYMHATh ¢ JOPA0OTKU KOHCIIEKTA, JKEIaTeIbHO B TOT XK€
JIeHb, TIOKa BpeMsl HE CTEpJIO coAep:kaHue JEeKIuH u3 namsaTu. C 1enpio 10paboTKu HE0OXOIMMO B
MEePBYIO0 OYepe/lb MPOYUTATh 3alMCH, BOCCTAHOBUTH TEKCT B MaMATH, a TAKXKE WCIPABUTH OIHCKH,
pacmidpoBaTh HEe MPUHATHIE paHEe COKPAIEHUS, 3aMOJHUTH MPOMYIIEHHbIE MECTa, MOHSITH TEKCT,
BHUKHYTHh B €ro cMbIci. [lanee mpounTarh mMaTepuain Mo peKOMEHIYyeMO#l JMTepaType, paspemas B
XO0JI€ YTEHHUs, BO3HHUKILIME paHEee 3aTPyAHEHMs, BONPOCHI, a TaKXKe IOMOJHEHUS U HMCIPABISAS CBOU
3amuCH. 3amucy JOJKHBI OBITh HAIJSIIHBIMHU, JUI YEro CIEAYeT MPUMEHSATh Pa3IUYHBIE CITOCOOBI
BbIIeTIeHUH. B Xo1e 10paboTKu KOHCHEKTa YriyOIstoTCs, PaCIIUPSIIOTCS U 3aKPeIUISIOTCS 3HaHUs, a
TaKKe JIOMOJIHSIETCSI, UCTIPABIIICTCS U COBEPIIICHCTBYETCS KOHCIIEKT.

Paboras Hal KOHCTIEKTOM JIEKIIUH, BCETAa HEOOXOAMMO HCIOIb30BaTh HE TOJNBKO Y4eOHUK, HO
U Ty JIATEpATypy, KOTOPYIO TOTOJHUTEIHRHO PEKOMEHJOBAJ JIEKTOp. VIMEHHO Takas cephe3Has,
KpOMOT/IHBas paboTa ¢ TEKIIMOHHBIM MaTEPUaIOM MO3BOJIUT TITyOOKO OBJIA/I€Th 3HAHUSMHU.

6.3 IloaroroBKa K NpaKTHYECKUM 3aAHATHAM

[lenpro MpaKTUYECKUX 3aHSATUI SBISETCS MONy4YeHHE Oa30BBIX HABBIKOB MO MPUMEHEHUIO
TEOPETHUECKUX 3HAHUK. ITO HEOOXOAMMO TIPH PEIICHUH BCEBO3MOKHBIX 3a7[a4 Ha Pa3IUYHBIX dTarax
MPaKTUYECKOU JIEATETbHOCTH.

3amaun MOATOTOBKU U MTPOBEICHUS MPAKTUICCKUX 3aHITHIA:

- 3aKpeIUieHUE U YrIayOIeHe 3HaAHUIA;

- CO3/IaHHE MPAKTUICCKUX HABBIKOB U YMEHUU B MPAKTHYECKOM JESITEILHOCTH 1 TTOBCETHEBHON
KU3HU JJIS: TIOUCKA, IEPBUYHOTO aHAIM3a U UCTIOIh30BaHUS HHPOPMAITUY;

- aHaJIM3a KOHKPETHBIX CUTYAIMil ¥ YCIOBUH MX pean3allii;

- U3JI0KEHUS U apTyMEHTAIlU COOCTBEHHBIX CYKJICHUH IO MPAKTHIECKON CUTYaIUH;

- pa3BUTHE CTPEMJICHUS U CIOCOOHOCTHM K CaMOCTOSATEIbHOMY HCCIEAOBAHUIO H3Yy4aeMbIX
peanbHOCTEN, UX KPUTUUYECKOW OLICHKH.

[TonroroBka K MpakTHUYECKUM 3aHSATHSIM BKIIOYACT: U3yuY€HHE HOPMATUBHBIX aKTOB, yueOHOMU
TUTEPATYpPHI, TCKIIMOHHOTO MaTepualia; MOAr0TOBKA pedeparToB.
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[TpakTudeckue 3aHATUS MO JUCHHUILIUHE MPOBOAITCS B (opMe pa3IUYHBIX JUCKYCCUN
(ceMHHapCKuX 3aHATUN) U (MIM) aHAIW3a KOHKPETHBIX CUTyallUd (BBIOJHEHUE MPAKTUYECKUX
3a7aHUN ).

6.4 IloAroToBKA K TeKYyIIeil U MPOMEKYTOYHOM aTTecTaluu

Cucrema KOHTPOJIS BKJIIOYACT B ceOS TEKYIIMH M MPOMEXKYTOUHBIA KOHTPOJb. TeKyIIHii
KOHTPOJb JOJDKEH OBITh HenpepbiBHBIM. MDOpMBI TEKyIIEro KOHTPOJS YCTaHABIMBAIOTCA IO
YCMOTpEeHHIO mpenoaaBaTens. [I[poMexyTouHbId KOHTPOJIb — 3TO UTOT pabOTHI CTYACHTA 32 CEMECTp C
Y4E€TOM BCEX BHJIOB YUeOHOU pabOTHI.

Texywjuii  Konmpoap. TeKylluii  KOHTPOJb  yCIIEBAEMOCTH  OOydarolmmxcss —  3TO
cUCTeMaTHhyeckasi MpoBepKa Y4eOHBIX TOCTHKEHUN 00y4aroluXcsi, IPOBOAUMAs B IENISIX OLIEHUBAaHUS
XO0J[a OCBOSHHSI TUCIUIUIMH B COOTBETCTBUH € pabovell mporpaMMoii.

Texymuii KOHTPOJIb YCIIEBAEMOCTH CTYAEHTOB OYHOU (pOopMbl OOyUeHHUSI MPOBOJUTCS IO BCEM
JUCLUILIMHAM Y4eOHOTO IJIaHa B TEUEHUE CEMECTpa:

— HA TMPAKTUYECKUX B3aHATUAX, IO KOTOPHIM paboynMMM MporpaMMaMu JUCIHILTUH
IIPEyCMOTPEHBI OTYETHOCTH;

— 10 BceM (popmMaM caMOCTOATEIbHOU PabOTHI CTYACHTOB B 3apaHee YCTAaHOBIEHHOE BPEMsI.

Texymuii KOHTPOIIb YCIIEBAEMOCTH CTYACHTOB OCYILECTBISETCS MpernogaBaTesaMu kadenp, 3a
KOTOPBIMH 3aKPEIUICHBI JUCIUIUIMHBI y4eOHOTO TUTaHa, U MOKET MPOBOAUTHCS B CIAEIYIOMUX (hopMax:

- cobecenoBaHue,

Bunbl u cpoku npoBesieHUsl TEKYILEro KOHTPOJISI YCIEBAEMOCTU CTYJEHTOB YCTaHABIMBAIOTCA
paboueii mporpaMMoOi TUCIUILUIHHBI.

Texylmuii KOHTPOJIb YCHEBAEMOCTU SIBIISIETCA DJIEMEHTOM BHYTPUBY30BCKOH CHUCTEMBI
KOHTPOJISl KayecTBa IMOATOTOBKH OOYYaroOlUMXCs U CIOCOOCTBYET AaKTHBHU3ALMU I103HABATEIbHON
NESTEIbHOCTH  CTYJEHTOB B XOJ€ AayIUTOPHBIX 3aHATHA, TPU BBIIOJIHEHUH MPOTrpamMm
CaMOCTOSITENTFHOW U MHANBUAYAIBHON pabOTHI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH JOJDKEH YUYUTHIBATH BBINOJIHEHHE OOYYaIOUIMMUCS BCEX
BUJOB Y4YEOHBIX 3aHSTHUN, TPEIyCMOTPEHHBIX YUeOHBIM IUTAHOM U paboueil mporpammon
JUCHUILIMHBI, CAMOCTOSITENIbHYIO, HCCIIEI0BATENIbCKYIO pabOTy U MOCEIAEMOCTh YUEeOHBIX 3aHATHM.

AHanmu3 pe3ysbTaTOB TEKYIIEr0 KOHTPOJS CTYAEHTOB, HE YYacTBYIOLIMX B PEUTUHTOBOM
CHUCTEME OIIEHKHM 3HaHWW, MPOBOJUTCS B MHCTUTYTAX: K yKa3aHHBIM BBIIIE JaTaM WTOTU TEKYIIEro
KOHTPOJSl U KOJHMYECTBO MPOMYIICHHBIX 3aHATUN (B 4acax) MpenojaBaTeNd, BeNyIIUe 3aHATHUSA,
MIPOCTABJISIIOT B JIUCTHI TEKYILETO KOHTPOJIS YCIIEBAEMOCTH, KOTOPbIE aHAIU3UPYIOTCS U XPAHATCS B
WHCTUTYTaX.

Ilpomesrcymounaa ammecmayusn. lIpomexxyTouHasi artecTalysi MpU3BaHa OLEHUTh YPOBEHb
c(hOpPMUPOBAHHOCTH KOMIIETEHIIUN, MOJYYEHHBIX CTYACHTaMU B MPOIECCe U3YYECHUS AUCUUIUIINHBI,
BbinoaHeHue KII u obecriedynTh KOHTPOJIb KaUeCTBa OCBOECHHUS 00pa30BaTENIbHBIX TPOrPAMM.

[IpoMexxyTouHasi aTTecTalMsl TPOBOJUTCS TIO 3aBEpPIICHHH W3YYCHHS Kakod - Jmbo
JUCITUTITAHBL.

dopMaMK IPOMEKYTOYHOM aTTECTALUU SIBISIIOTCS SK3aMEH.

[Ipu siBKe Ha MPOMEXKYTOUHYIO aTTECTAllMIO OOyYarouuiics 00si3aH MPEIbSBUTH 3aYETHYIO
KHIDKKY. DaMuins 00ydaronierocst ToKHa 3HAYUTHCS B 3a4€THO-IK3aMEHAIIMOHHOM BETOMOCTH.

7. KpuTepum oueHKH CaMOCTOSITeIbHOM pPadoThI

Komnerenuuu (3HaHus, YMEHUS U HABBIKH) CTYJICHTOB OLEHUBAIOTCS OLIEHKAMU:

- «OTJIMYHOY;

- «XOpOLIOY;

- «YJOBJIETBOPUTEIBHOY;

- HEYJIOBJIETBOPUTEIBHOY;

3aueThl OLICHUBAIOTCSI OTMETKOM: «3a4TEHO», «HE 3aUTEHOM.

OneHka «OTJIMYHO» BBICTABISIETCA CTYAEHTY, €CIM OH IJIIYOOKO M IPOYHO YCBOWII
IIPOrpaMMHBIN MaTepUall, HCUEPIBIBAIOLIE, IIOCIECA0BATEIbHO, YETKO U JIOTUYECKH CTPOMHO €ro
U3JIaraeT, yMeeT TECHO YBS3bIBaTh TEOPHUIO C IPAKTHKOM, CBOOOAHO CIIpaBIsAeTCS € 3aJadyami,

8
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BOIIPOCAMM M APYIMMHU BHJAMM IPUMEHEHUS 3HAHUM, NIPUYEM HE 3aTPYAHSETCS C OTBETOM IIpH
BUJOM3MEHEHUH 3aJJaHUi, MCIOJIB3YeT B OTBETE MaTepual MOHOrpadUUYecKod JIMTEpaTypsl,
IIpaBUJILHO 000CHOBBIBAET MMPUHATOC PCIHICHUC, BJIAACCT PAa3HOCTOPOHHUMH HABBIKAMH U IIPpUCMaMH
BBITIOJIHEHUS IPAKTUYECKUX 3a/1a4.

OrneHka «XOpolI0» BBICTABISIETCS CTYIAEHTY, €CJIM OH TBEPAO 3HAET MaTepuail, IpaMOTHO U IO
CYLIECTBY M3JIaraeT €ro, He JOIycKas CYLUICCTBEHHBIX HETOYHOCTEM B OTBETE HAa BOIIPOC, IIPABUIIBHO
IIPUMEHSAECT TEOPETUYECKHE IIOJIOKEHUs IPU PELICHUU IPAKTUYECKHUX BOIIPOCOB M 3a]ad, BIIaJeeT
HE00XOAMMBIMU HaBbIKAMH U IIPUEMAMHU UX BBITIOJIHEHUS.

OL[GHKa «YOOBJICTBOPUTCIIbHO» BBICTABIACTCA CTYACHTY, CCJIM OH HMMCCT 3HAHUA TOJIBKO
OCHOBHOIO MaTepuajla, HO HE YCBOMJ €ro JeTaleH, IOIyCKaeT HETOYHOCTH, HEIOCTATOYHO
MpaBWIbHBIE (QOPMYIMPOBKH, HAPYIICHUS JIOTHYECKOW TIOCIECIOBATEIBHOCTH B  M3JI0KCHUU
IIPOrpaMMHOI0 MaTepualla, UCIBITHIBAET 3aTPyIHEHUSI IIPU BBINOJIHEHUH IPAKTUYECKUX padoT.

OIIeHKa «HCYOOBJICTBOPUTCIIbHO» BBICTABJIACTCA CTYACHTY, KOTOpHﬁ He 3HaeT 3HAYNTEIIHLHOM
YacTU MPOrpPaMMHOI0 Marepuaia, JOMYCKAaeT CYIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJBbIINMHU
3aTPYAHCHUSMU BBIIMIOJIHACT NPAKTUYCCKHC pa6OTI)I. OTMmeTKa «HCYAOBJICTBOPUTCIIbHO» BBICTABJIACTCA
TaKXe, eClIM 00yJaroluiics mocie Hayajaa 9K3aMeHa 0TKa3ajcs ero caBaTh.

OIIGHKa CHCYOOBJICTBOPUTCIILHO» IMMPOCTABJIACTCSA TOJIBKO B 3K3aMCHAIlMOHHYIO BCIOMOCTH, B
3aYETHYIO KHI)KKY CTYJEHTa POCTABIIATh OTMETKY «HEYIOBJIETBOPUTEIBLHO» HE Pa3pEIIAETCS.

Kputepun oneHkn ypoBHS OOYyYEHHOCTH M YPOBHS C(OPMHPOBAHHOCTH KOMIIETECHIIMU I10
JMCLUIUIMHE yCTaHaBIMBAaeT Kadeapa M OTpakaeT MX B pabodel mporpamme U (hOHIAX OLEHOYHBIX
CPEACTB QUCLIUIUIAHEL.

OTBETCTBEHHOCTh 3a enuHOOOpa3ue TpeOOBaHUM, NpPEIbABISEMBIX Ha HK3aMEHaX, HECeT
3aBenyronmii kadenpoil. Ilo aucrumimHaMm, W3ydaeMblM B TeU€HHE JBYX M 0ojiee CeMeCTpOB,
UTOTOBOM OLICHKOM SBJIAETCS OLIEHKA, IIOJy4YE€HHAas Ha ITOCJIEIHEM DK3aMEHE.

3akiouenune
CamocTrosTenbHas paboTa Bcerja 3aBepliaeTcsl KakKuMU-1100 pesynbrataMu. Takum oOpazom,
IIMPOKOE HCIMOJIb30BaHUE METOJIOB CaMOCTOSATENIBHOM paboThl, MOOYXKJIAIOIIMX K MBICIUTEILHONH U
HpaKTquCKOﬁ ACATCIIBHOCTH, Pa3BUBACT CTOJIb BaXXHBIC HWHTCIJICKTYAJIbHBIC Ka4CCTBAa 4YCJIOBCKA,
obecrieynBaoIMe B JaJbHEHMIIEM €ro CTpPeMJIEHHE K IIOCTOSHHOMY OBJIQJICHUIO 3HAHUAMH U
MPUMCHCHUIO UX Ha IIPAKTUKEC.

Bomnpocsl Kk 3xk3aMeny
[MoHsiTHE, CYIIHOCTH U KJIACCU(PUKAIINS THIIOB TPOSKTOB
Ilenp u cTparerus npoekra
VYnpasnsgeMbie TapaMeTpbl IPOESKTa
OKpy’KeHHE MPOCKTOB
IIpoexTHBIN LMK
OpraHu3aiioHHass CTPYKTypa yIpaBJIeHHsI TPOEKTaMU
OOmue  NpUHUMOBL  TIOCTPOCHHUS]  OPraHM3alMOHHBIX  CTPYKTYp  YHOpaBIEHHS  NPOECKTaMH,
MOCJIE/IOBATENILHOCTh Pa3pabOTKH U CO3TaHuUS
8. CoBpeMeHHBIE METOIBI M CPEACTBA OPraHU3aLMOHHOTO MOAEIUPOBAHHS TPOEKTOB
9. IlnanupoBaHHE MPOEKTa
10. VYmpaeneHne CTOMMOCTBIO POEKTA
11. KoHTpoib U peryimpoBaHne IpoeKTa
12. 3aBepuienue mpoexTa
13. CereBoe uIaHUpOBaHUE U YIPaBJICHUE, KaJeHIapHOE IAHUPOBAHNE
14. PecypcHoe mmanupoBanue. Jloructuka
15. HHuTrerpupoBaHHbIE HHPOPMALUOHHBIC CUCTEMBI MOJAEPKKU MPUHSATHUS PEILICHUN
16. CpaBHUTENBHBIN aHATN3 IPOrPAMMHOTO 00ECTICUEeHUS IS YIIPABICHUS IPOCKTOM
17. OcHOBBI TeOpUU KOHTPAKTOB. BBl KOHTPAKTOB
18. TexcT KOHTpaKTa, ATAIBI COCTABICHUS U 0OPMIICHHE KOHTPAKTa
19. Topru kak cnoco0 3aKI0YEeHUs JOrOBOpa U UX BUJIBI
20. Pucku npu pUHAHCUPOBAHUM HEABHKUMOCTH

NookrwdpE
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21. HmutarronHoe MoaenupoBanue Ha DBM

22. MeTo1pl KOHTPOJIS CTOUMOCTH IIPOCKTA

23. Meropl yIpaBJeHuUs COACpKaHUEM padoT

24. Mertopl yIpaBJeHUs TIEPCOHATIOM

25. MeTobl CHIKSHHUS PHCKOB

26. DKcnepTusa CTPOMTEIBHBIX IPOCKTOB

27. Dxomoruveckas SKCIepTr3a MPOSKTOB

28. Ouenka 3G eKTHBHOCTA HHBECTUIIMOHHBIX IIPOCKTOB

29. VmpalieHre KOMMYHUKAITUSIMH TIPOCKTA

30. HMudopmanoHHbIe TEXHOJIOTUN YIPABICHUS IPOSKTaMU

31. Ontummusanus 1 KOPPEKTHPOBKA KOHTPAKTOB

32. OcCHOBHBIE TOJIOKEHHUS 110 OPTAHU3AIMN H IPOBEICHUIO MOAPSTHBIX TOPTOB B CTPOUTEIBCTBE U TOPOJICKOM
XO35ICTBE

33. Kpurepuu u MeTOBI OLIEHKU KOHKYPCHBIX Tpeanioxkenuit (odepr).

34. Mertomer 000CHOBaHUS M BRIOOP MPOEKTHBIX PEIICHUN TpH

35. pa3paboTKe MPOEKTHOH (TEXHUIECKOHN) TOKYMEHTAIINA Ha OOBEKTHI MOAPSIHBIX TOPTOB

36. AHaju3 ¥ METOJIbI OIICHKH PUCKa

37. Kputepnun npueMieMocTH prcka

38. Mogenp 5JKOHOMUYECKOI HaIe)KHOCTU

39. Merosl yrpaBJieHUs] pUCKaMH, pa3padOTKa MPOrpaMMBbl YIIpaBIeHUS PUCKaMHU

40. duHaHCHPOBaHHE PUCKOB

41. Ouenka 3(¢()eKTUBHOCTH METOJIOB YIIPABICHHUS PUCKAMH

3anauun

1.  VYnpaBiasaTh IPOSKTOM MOXET TOT, KTO yIpaBiseT co0oii. Baia coOCTBEeHHAsI )KU3Hb — 3TO CaMbli TJIaBHBIN
mis Bac mpoexrt. IlepBas ¢yHkuus ympaBiaeHuss — IulaHupoBaHue. ONMIIMTE LENb JKU3HHU, 334a4d U
[pOaHAIM3UPYHTE, YTO M3MEHWIOCH C IOCIEAHET0 MOMeHTa uenenoiaranus. [lomymaiite, kKak opraHu3oBaTh
peanu3anyio TiaHa, 4eM MOTUBUpoBaTh Cebst, 1 pa3paboTaiiTe cicTeMy KOHTPOJISI U CAMOKOHTPOJIS.

2. BeigenuTe ocHOBHBIE (a3bl pealM3allid TaKUX MPOEKTOB Kak pedepar, KypcoBas paboTa, AMIIIOMHBIA
MPOEKT.

3. Bwl co3maére pwdanropckyro kommaHuio. ONWIIUTE OPTraHU3alMOHHYI) CTPYKTYPY VYIpaBICHUS H
o0ocHyi#iTe € BujL.

4. Ounenounas pupma OOO «Tpu pyOns» UMEeT KIaCCHUECKYIO CTPYKTYPY.

Hupexrop
I |
> ™
['maBHbII Oyxranrep PykoBogutens oraena HauanbHuk rapaxa (oH
OIICHKH K€ CTOPOXK)
J
B\
O1LEeHIIUKHA Bonurenn PemonTHEIE paboune

(12 gem) (5 gem) (2 gem)

J

Pucynok 2.1 — Ctpykrypa ynpasieHust GupmMoit

PyKkoBOACTBOM TPHHATO pemIEHHE O paACIIMPEeHWH TEepedHs MPeloCTaBIsSeMbIX yCcIyr. B cBsi3u ¢ dem
TUTaHUPYETCs IPUHATH Ha paboTy 10 puentopos, 5 KaAacTPOBBIX HHKEHEPOB.

Kakum 00pa3zoM U3MEHHUTCS CTPYKTYpa YIpaBiIeHuUs?

5. Crpourensaas opranusamus OOO «Jlsaasg Bacs» cpouno HykmgaeTcsl B GUHAHCOBBIX pecypcax ISl yJacTHus
B KPYITHOM COBMECTHOM CTPOUTEIIBEHOM TPOCKTE IIEHTPAa CEMEHHOTO JTocyra. B CBSI3UM ¢ 3TUM NPUHSATO pElICHUE
pa3MecTUTh akIUM Cpeqy HACENICHHHM M W3MEHHUTH CTPYKTYPY YIPaBICHHS, UCXOJS U3 TOTO, YTO B TPOEKTE
CTPOUTENHCTBA YYaCTBYIOT:

1. 3aka34ymk — aIMAUHUCTPAITHS TOPOJIA;

2. NuBecTop — GmarotBoputensHOE 0011ecTBO «CeMbs — CIIaCEHUE CTPAHEBD;

3. Cybmoapsmuuku: OO0 duzaiin-6ropo «Csemmanay, MVYII « opzenencrpoit», OO0 «CroprroBapsry, OO0
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«I1Ikoma ams Manklmei 1 ux poxuteneit « Exameneiikay.
[locme cmaum oOBekTa B OKCINTyaTallMi0 IUIAHUPYETCA, YTO YIpaBlIeHHE WM OyAeT OCYIIeCTBIATHCA
yIpaBJsioNiel KoMmaHuen, co3mpannoi Ha 6aze OO0 «Jlsns Bacs» npu yd4acTUM TpEACTaBHTENCH OPraHOB

MCCTHOI'O CaMOYIIpaBJICHUS.

[Ipenyioxxute OpraHu3alMOHHYI0 CTPYKTYPY YIPaBICHUS IPOCKTOM Ha 3TAIe CTPOUTENIbCTBA.
Kak m3menntcs ctpykrypa ynpasierust OOO «lsas Bacs» mocne caadm 0o0beKTa B 3KCILUTyaTanuio?
6. Ucnomp3ys tabmuiy npoeaure SWOT-aHamu3 mepcrnekTuB Baiero TpymoycTpolcTBa B HACTOSIIEE
BpeMs W TIOcie OKOH4YaHHs oOydeHus. PaspaboraiiTe cTpareruro JaIbHEHIIETO TMOBEICHUS W 3aIllOTHUTE
MaTpHIly OTBETCTBEHHOCTH, pacnpenenuB poiar O — OTBETCTBEHHBIN HCTONHNTEND, @ — duHaHCOpOoBaHue, 11
— mnpueMka pabor, K — KOHCyJbTamuu W Ap. MEXAY MCIOJHHUTEISIMHU (CTYICHT, MpernoaaBaTelb, POJUTEINH,

AIMUHUCTpalna By3a nu Hp) II0 BBIIIOJHCHHUIO 3aJayd (HpOBCILeHI/IC 33H$ITHI>1,

BBITIOJTHEHHE AUIIOMHOTO MPOEKTa U JIp.)

MNpenmyecrea Kak nx MOXHO | Cnabble CTOPOHbI Kak MOXHO yMeHbLNTb UX
peannsosaTtb? BINSHNE?
Kakune BO3MOXHOCTU | KaKk n3Bneyb n3 HUX | Yrposbl: pUCKM Uau UHble | Kak MOXHO
npeacrasaaeT NpoeKkT? |Bbirogy? 06CTOATENBCTBA, BOCMNpPenATCTBOBATb
npenaTcTeyoLWwme KaXXgoM M3  BblABNEHHbIX
ycnexy. yrpos?
7. Hcnone3yro pucyHOK, ONUIIATE, KaK TPOUCXOIUT (POPMHUPOBAHHE CTATEH 3aTPaT MPOEKTa.
cPpP
YpoBeHs 1 Mporpamma
AnnaparHoe
YpoBseHt 2 OGy4eHue obSecneYyaHuwe
MHAMHMPWH- Mpowaeon- TecTupo-
YpoBeHs 3 roean nog- cTEBEHHAR NOoA-| |[BaHMe Kom-
cHCcTemMa cHCcTeMa NoHEeHTORB

YposeHs 4

{ [ I
I Mogyne | [ Mogyne ' [ Mogyne i
J?. B c

L I

1

=3
=
&=
@ @
l 12
[= =8
o g
§ [&37
Aen NpoeK- CraTen
- —] TupoeaHnus SATHAT
) & o DNEKTPUKK
== wm =
— = @ -
= = Q=
= E‘ o
=2 =a/ |
=] == a oe =
é- = & % =1 H 0‘:51 pg;a‘::—?ﬁ Crarea
= = MEXTHI KM saTpar
! | oTaen CraTes
1 | HOPMaTUBOR zaTpaT

Pucynok 3.2 — ®opmupoBaHue cTaTei 3aTpar

8. CocraBpTe KaJCHIAPHBIA IUIAH-TPApUK

oOydeHue, TOJIrOTOBKA,

3aTpar, CCJIrU IMPOAOJLKUTCIBHOCTL IPOCKTA — 9 MCECAILICB,
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Ha4yMHAA C SHBaps. MiMeercs ciemyromniasi IpoAOKUTEFHOCTD B CTOMMOCTh paboT. Hexotopeie paboThl MOTyT

BBITTOJIHATBCA OAHOBPEMCEHHO.

PaGoTa Cpok, (CTOMMOCTD,

[mec. eH.e.
1. [ToaroToBka OU3HEC-TIAHA 2 15000
2 Pa3paboTka MpOEKTHOM U UCXOTHO-Pa3pEIINTEIEHON TOKyMEHTAINN 1 20 000
3. ['eosmornueckas ¥ reoie3nyecKast IoaAroTOBKa 1 3 000
4. YCTpoHCTBO (hyHIaMEHTa 1 20 000
5. O0mecTponTenbHEIE PadOTHI 3 35 000
6. KpoBenbHBIC pabOTHI 1 20 000
7. OTnenounbie paboOThI 2 15 000
8. [lyckonanamouHbie paboTHI 3 14 000
9. Cnaua 00beKTa B HKCILTYaTaIlHIO 1 5 000
9. Packpoiite cMbICT N300paKEHHOTO HA PUCYHKE .

3
g
=80 —
® S,
% Q
z cé — Pacxoxperue — PacxoxaeHue
g, E no 3arparam - no rpacguky
- 40 — Aara namepeHHoro
o nporpecca

20 -

- 1 )

-
-
-
R el
-

0 1 2 3 4 5 6 7 8 9
Pa6o4ue nepuoasl (Hepenu)

/\ Acwp

10. OOBsICHUTE CMBICI PUCYHKA 3.4.
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Onncanue paGoTtbi

OnpegeneHue Tpeb0BaHWIA CUCTEMBI

Mpoeeaexne paboT No aBTOMaTU3KUPOBAHHON CUCTEME

CHopka v aocTaBska BpeMeHHOro KOHTPONLHOro obopyaosaHus

Mogrotoska weprexeil ANA BPEMEHHOTO KOHTROA. 0GOPYA0BAHVIA

0630p v yTBEpXAEHWE pa3paboTok

MNpoexTupoBaHWe CUCTEMbI

MogroToeka YepTexen Ans CMCTEMHOMO KOHTpOAnepa

PaccmoTpeHne U yTBepXAeHue BPEMEHHOFO
KOHTPONLHOFrO 0B0PYAOBaHWA

YreepxaeHue rnpoexkTa cucTembt

MNoproToeka 3as80K /17 BPEMEHHOMo KOHTPpON, oBopyaosaHus

MNogroToska NnoLaaku

Havano crpouTenscTea 30aHus

MoaroToBxa NAOWALKN

Havano ycraHoBsku

C6op obpasuos kupnuya
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