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AHHOTAIUSA THCHUIINHEI

HaumenoBanue HNupopmannoHHbIe TEXHOJIOTHH KOMAHIHOI padoThl M POEKTHOM
JUCUUILIMHBI JesATeJbHOCTH

Kparkoe TeopeTnueckre U MPaKTUYECKHUE OCHOBBI KOMaH000pa30BaHUs

coaepKkaHue [TonsiTie o komanmaooOpazoBanuu. KoMaHa kak 0coObI BHJ MajoOl TPYIIIIHI.

Tunsl komMmaua.OTanyuss  KoMaHAsl  OoT  Manod  rpynnbel.  OCHOBHbIE
XapaKTEPUCTUKHU KOJIJIEKTUBA KaK Pa3HOBUAHOCTH Malol rpynnsl. JlunepcTso B
KOMaHje. JTtanbl KoMaHnooopazoBanus. TuMmomnaunar. KomanaHoe nuaeperso.
Pacnipenenenre koMmaHAHBIX pOJICH U PYHKITUH.

PazButne komanpl: UT-TeXHOIOrUHM OpraHu3aluy BpEMEHU

[TonsiTue TaliM-MeHeKMEHTA. Bpems, kak pecypc U Kak 1einb. [lenenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHUe BpeMmeHeM. [IpuoputeTHbie 3ama4n
ynpasieHuss BpemeHeM. llenenosaranue, BpeMs, Kak pecypce, «I0KHpaTesn
BpeMeHn». Pabora B mporpammuoii cpexe Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

WT-texnonoruu GpopMUpoBaHHsI KOMaH/Ibl

[TpuHIMOBl  OpraHuM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbI
KoMaHj000pa3oBanus. Komanmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardopme Miro.

BHyTprKOMaHHBIE IPOLECCH U OTHOLLIEHUS

Pacnipenenenue poneit U 0cobeHHOCTH pabOTHl B KOMaHe. YIpaBieHHUE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crenuduxa yIpaBICHUS
B3aMMOOTHOIIEHUsIMU B rpymnme. CoBMmecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JIeSTENBHOCTH KOMaHjabl. OpraHu3anus
JTUCTAaHIIMOHHON KoMMyHHKanuu komans (Discord, Zoom, MS Teams).
[IpexkTHast  1€ATENBHOCTH  KOMAaHABL:  COBEPIICHCTBOBAHUE  HABBIKOB
CTPYKTYpUPOBaHUS HH(OpMaLIUU

[TonsiTHE TIPOEKTHON JEATEIBHOCTH, OCHOBHBIE TEPMHMHBI M OIPEICIICHUS.
Otamnbl mpolecca OpraHu3aluy MPOEeKTHOM pabothl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUMHIMIIBI KOHCTPYMPOBAaHMSA W NPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTe «I1» - [Ipobnema,
[TpoextupoBanue  (IlmanupoBanme), Ilouck  uHpopmauuu, Ilponykr,
[Tpe3enTanus.

[IpoekTHast neATENBHOCTh KOMAH/bI

Knaccudukanus mnpoekToB MO KOMIIEKCHOCTH U XapakTepy KOHTAKTOB.
OcHOBHBIE TMpaBHia jeioBoro obmenus. Kiaccudukanus NDpoekToB MO
KOMIUIEKCHOCTH U XapakTepy KOHTakToB. OCHOBHbIE TIpaBuia JI€IOBOTO
obmenus. Ilomck u ob6paborka wuHbopManuu. AHamuTHUecKas paboTa.
Omnpenenenne TpeOOBaHMM K TPOEKTY, MPOBEPKAa COOTBETCTBUS pe3yjbTaTa
IPOEKTHOH J1eATEIbHOCTH TPeOOBAHUSM.

[TpoekT kak pe3ynbTat padoThl KOMaH bl LMppoBbIe HHCTPYMEHTHI yIIpaBICHUS
IPOEKTaMu

CymecTtBytonue WH(pOpMAIMOHHBIE TEXHOJOTHH B cpene HWHTEepHeT uist
OpraHu3auy padboThI 10 NPoekTy. MHCTpyMEeHTHI A EeKTUBHON KOMMYHHUKAIIMN
KOMaH[pl B Cpelie MHTepHET. BeO-cepBHUChl U NMPUIIOKEHUS JUISL YIPABICHUS
npoeKkTaMu. Marepuanbl M HHCTPYMEHTBI AJs IpoekThpoBaHus. Cucrema
ynpaBieHuss npoekrtamu  Trello.  Marepuansl W MHCTPYMEHTHI IS
npoektupoBanus. PopmupoBanue mpoekra B cpeae MS Project.




[TpoexT kak pe3ynpTaT paboThl KOMaHIbl. OQopMmieHHE U IpelICTaBlICHHE
pPe3yNbTaTOB MPOEKTHOU JAEATENBHOCTH

[Tacnopt npoekra. Pabouas nanka MmatepuanoB npoekra. [loprdomnano npoekra.
IIpe3eHTanus npoekra.

Co3nanue paboueil nanku MmarepuasnoB npoekra. Cozganue nopToaro NpoeKTa.
IToaroToBKa K npe3eHTauuu IpoeKTa.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

dopmynupyeT Leidb NPOEeKTa, ONPEAEseT COBOKYIMHOCTh B3aMMOCBSI3aHHbBIX
3a[a4, 00ECIIeYMBAIOIINX €€ JOCTHYKEHUE U OTIPEIENIAET 0’KUTaeMbIe PE3yIbTATHI
peleHus 3aaay,

Pa3zpabatpiBaeT I1U1aH JACHCTBHM ANl peIIEHWs 3ajad IPOEKTa, BbIOMpas
ONTUMAJIbHBIN CIIOCO0 UX PEIIEHUs], UCXOJIs U3 AEHCTBYIOLIMX MPABOBBIX HOPM U
UMEIOIMXCS PECYPCOB U OTpaHUYCHUIA;

OOecnieunBaeT BBINOJHEHHWE IPOEKTa B COOTBETCTBUM C YCTAHOBIIEHHBIMU
HENSIMH, CPOKAaMHM W 3aTpaTaMH, WUCXOHs M3 JICHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIUXCS PECYpCOB M OrPaHUYEHUM, B TOM YHCIE C MCIOJIb30BAHUEM
U (PPOBBIX HHCTPYMEHTOB.

VYyacTByeT B MEXJIUYHOCTHOM M TIpPYIIOBOM B3aUMOJICHCTBUM, HCIIOIB3YS
UHKJIIO3MBHBIA ~ 1oaxona,  3(Q(EeKTHBHYI0O  KOMMYHHKALUIO,  METOJBI
KOMaHJI000pa30BaHMsl 1 KOMaH/IHOTO B3aMMO/IEHCTBHUS NIPH COBMECTHOU padoTe
B paMKax IOCTaBJICHHOH 3a/1auu.

ObecneunBaer pabOTy KOMaHIbl AJIS MOJYYEHUS ONTUMAIBHBIX PE3yIbTaTOB
COBMECTHOM paboOTHI, C Y4€TOM HHAMBUIYAJILHBIX BO3MOXKHOCTEH €€ UJICHOB,
UCII0JIb30BaHUS METOJIOJIOTMHU JIOCTHXKEHUS yCIeXa, METO10B, HH(POPMAaIIOHHbBIX
TEXHOJIOTUH ¥ TEXHOJIOTH (hopcaiiTa,

OObecnieunBaeT BBINOJHEHUE IOCTABIEHHBIX 337ad HAa OCHOBE MOHHUTOPHHIA
KOMaHJHOH paboThl M CBOEBPEMEHHOTO pEarupoBaHMs Ha CYIIECTBEHHBIC
OTKJIOHEHHS.

TpynoemMKocCTs, 3.€.
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ITepeyeHb OCHOBHOM M JONIOJTHUTE/ILHOM JIUTEPATyPhl, HCOOXOAUMOI 1JIsi OCBOCHHS
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