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12538 Ynpasienue pa3ButuemM Ou3Heca

Kpatkoe conep:xanue

JlmarHocTuka TOTPEOHOCTH B UW3MCHEHHUSX B OH3HECE Ha OCHOBE
SKOHOMHUYECKOTO M CTPATETHYECKOTO aHalM3a MOBEACHUS SKOHOMHUYECKHX
areHTOB M PBHIHKOB B III00ALHOM cpefie. YIIpaBieHue MPOoIecCOM H3MEHEHHIMA
B OM3HECE, B YaCTHOCTH pa3paboTKa KOPIIOPATHBHOMN CTpAaTEruH, MPOrPaMMBbl
OPraHU3allMOHHOTO pa3BUTHS W WU3MEHEHUW. BHenpeHne W3MEHEHUH B
OuzHece u oOecreyeHue wux peanuszanuu. DuUHAHCOBOE obecreueHne
pasButus 6uzHeca. Beibop crparernn (uHancupoBanus Ousneca. [Iporecc
B3aUMOJICHCTBUS HMHBECTOpAa M OpraHm3anuu. Pucku pasBuTHs Ou3Heca.
VYrpaBiieHue pucKamMH pa3BUTHS Ou3Heca. DKOHOMHYECKas 0e30MacHOCTh
OusHeca.

Pe3ynbpTarsl ocBOCHUS
JUCIUTLTAHBI

Onupasch Ha 3HaHUE METOAOB W HMHCTPYMEHTOB YIPABIEHUS Pa3BUTHEM
Ou3Heca, B YaCTHOCTH pa3pabOTKH U peau3aliii KOpIOpaTUBHOM cTpaTeruu,
[IPOrpaMMbl  OPraHMU3AL[MIOHHOTO PAa3BUTUS W W3MEHEHUH; METOAMKHU
HSKOHOMHYECKOT0 U CTPATErMYecKoro aHajiu3a, MO3BOJIIOLUIMX BBIICIUTD
OCHOBHBIE TCH/ICHIINY BHEUTHETO OKPYKEHHS 1 TJIaBHBIE IPOOJIEMBI Pa3BUTHSA
HKOHOMHYECKUX 00BEKTOB, croco0eH OCYILECTBIISATh BEPHBI
(paumoHaNbHBIN) BHIOOP MEXAY BO3MOXKHBIMHU IYTSMHU Pa3BUTUSL OHU3HECA;
IIPOBOJIUTH MPABUIIbHYIO OpPTaHU3alMI0 OM3HECA, HYXKHYIO Ul peau3aliu
M30paHHOTO TYTH pa3BUTH; S((EKTUBHO YIPABIATH PA3BUTHEM KaK
IIPOEKTOM; OLIEHUBATh HKOHOMHUECKYIO u CTpaTETUYECKYI0
[IPUBJIEKATEIbHOCTh HOBBIX HAIPABJIEHUHN JEATEIbHOCTH; pa3padaThiBaTh U
peann30BbIBaTh MPOEKTHl Pa3BUTHS HOBBIX HAIIPABICHUN NEATEIBHOCTH U
OpraHu3aIMu.
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