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BBenenne

ConnasbHOE MPEANPUHUMATEIBCTBO U HEKOMMEpPUECKasl AESITEIbHOCTD SIBISIETCS HENO-
CTaTOYHO M3y4YeHHBIM (heHOMeHOM. CuMTaeTcs, YTO BOZHUKHOBEHHE COIMAIbHBIX MHHOBALUN U
BHUMaHNE K HUM CBSI3aHO C HOBBIMH BBI30BaMU M MpobJeMaMHy, BO3HUKIIUMH B X XI Beke.

HeoOxoaumocTh pa3BUTHS COLMAIBHOTO MTPEANPUHIUMATEIHCTBA U HEKOMMEPUECKOT O CeK-
Topa B Poccun mpoJukTOBaHa HaJMYMEM B CTpaHe OOJBIIOTO YMCIA COLHMAIBHBIX MpoOieM, ¢
pelIeHneM KOTOPBIX TOCYAapCTBO HE crpasiseTcs. TakuMu mpobieMaMu SIBISIOTCS HU3KUUN
YpOBEHb KM3HHU, 0e3paboTuiia, CoUMalibHas HANPSHXKEHHOCTb pal apyrux. [lpuunnamu, npusen-
MMM K BO3HUKHOBEHHUIO NMPAKTHKU COIHAIILHOTO NMPEANPUHUMATENHCTBA, BBICTYMAIOT HU3KAas
3P PEKTUBHOCTH ACHCTBYIOIIUX METO/I0B PEILICHHsI COLMAIBHBIX MTPOOJIEM, PACIIMPEHHUE COLIHATTb-
HBIX MOTpeOHOCTEN HaceNeHUs], yBEIMUEHUE KOJTMUECTBA IPaXk/laH, HYKIAIOLUXCS B COLMATbHON
nojyepkke. O01ecTBoO Bce Ooublie U 00JbIe HykK/IaeTcsl B HOBBIX (popMax COLUAIBHO HaIlpaB-
JICHHOW J1eATeNbHOCTH, OJIHOM W3 KOTOPBIX SBISETCS COLMAIBLHOE MPEIIPUHUMATENbCTBO,
MI03TOMY 3HAUMMOCTb MH3YUYEHHMS M PpacCIpOCTPAHEHUs MPAKTUKUA COLMAIBHOIO MPEAIpHU-
HUMAaTeJIbCTBA OUEHb BHICOKA.

Kypc «ConuanbHoe mpeanpuHIMAaTeIbCTBO U HEKOMMEpUECKas IeITeIbHOCThY J1aeT 6a-
30Bbl€ 3HaHUS B 00J1aCTU U3YUYEHHS] HOBOTO BUAA MPEAIPUHUMATENBCKON JIEATEIbHOCTH — COLIU-
aJIBHOTO NPEANPUHUMATEIBCTBA U HEKOMMEPYECKOT0 CEKTOpa. B mpeqiaraeMpIx METOINYECKUX
YKa3aHUAX PAacCMATPUBACTCS CYIIHOCTb U Carmrhrrra colManbHOrO NPEeIIPUHUMATENbCTBA, KaK
¢dbopmbl OM3HEcCa; MPOUCXOAUT O3HAKOMIICH KTUKOHM pa3BUTHsI COLMAIBHOTO IPEIIpH-
HUMAaTEJIbCTBAa 1 HEKOMMEPUYECKOTO CEKTOPa U 3a pyOexxoM; ocymiecTBisieTcst GopMUpo-
BaHUE KOMIUIEKCHBIX 3HAaHUI O CYIIHOCTH OpPraHU3alluy NPEANPUHUMATEIBCKON U HEKOMMEpUEe-
CKOH JIeSITeIbHOCTH, CBSI3aHHOM C peIIEeHNEM MU CMATYEHUEM COLMANIBHBIX IPOOIIeM; U3yUatoTCs
OCHOBBI YNPaBJIEHYECKON AEATENbHOCTH B cepe COHUATBHOrO IMpeIlpUHUMATEIbCTBA U He-

KOMMEPYECKOI0 CEKTOPA, OCHOBBI MAPKETHH TEeJIbHOCTH B c(hepe COLMaIbHOIO MpeANnpu-
HUMATeIbCTBA U HEKOMMEPUYECKOU JIESTEIb JUCXOJUT BBISABJICHHE UCTOYHUKOB (PHHAH-
CUpOBaHus B chepe COIMaTIbHOTO Mpearnpu :tBa 1 HKO, oBnasieHne HaBbIKamMu paspa-

O0TKM U peanu3anuu Ou3Hec-uaeH B chepe cuumanpnoro NPeIpUHIMATEIBCTBA U HEKOMMEpUe-
CKOHU JE€ATEIILHOCTH.

Marepuan Kypca obecrieduBaeT 3HAHHE OOLIMX MPUHIMIIOB OPraHU3aIMH COIMAJIHHO-
OPHUEHTHUPOBAHHOM NPEANPUHUMATEIBCKOW U HEKOMMEPUYECKON JeATEIbHOCTH.

Llenv oceoenuss Oucyunaunel 3aKIOYaeTcss B (POPMUPOBAHMM YHUBEPCAIBHBIX KOMIIE-
TEHIUI MarucTpa Mo HampasieHuto noarotosku 40.04.01 FOpucnpynennus, B cdepe corpaib-
HOT'O IIPEANPUHUMATENIBCTBA U HEKOMMEPUYECKOU JIEATEIIbHOCTH.

3aoauu oucyuniumol:

- U3y4YE€HHUE IMOHATUSA U CYLIHOCTH COLMAJIBHOIO MPEAIPUHUMATEILCTBA U HEKOMMEpPUYE-
CKOM JeATEIIFHOCTH,

- U3yYEHUE OPraHU3ALMOHHO-IIPABOBBIX OCHOB, JKOHOMHYECKUX U COLIMAJIBHBIX IPEIIIO-
CBUIOK CO3/JJaHUs COLIMAIbHO-OPUEHTUPOBAHHBIX MPEANPHUIATHI 1 HEKOMMEPYECKUX OpraHU3alNi,

- U3yYCHHE IOPSAAKA CO3JaHUA U PEruCTPALMM COLUAJIbHO-OPUEHTUPOBAHHOIO U HE-
KOMMEPYECKOIO MPEATPUITHIA,

- U3yu4eHHe creun(uKd MEHEIKMEHTa B COLIMAIBHOM NPEANPUHUMATENIBCTBE, (PaKTOPOB
BHYTPEHHEHN M BHEIIHEHN Cpelbl MPEIIPUATHSA,

- U3y4eHHe OpraHu3aiuy paboThl MApPKETUHTOBBIX CITYKO0, HCIIOJIH30BAHUS HHCTPYMEHTOB
MapKeTHHra B INPOABMKEHUU MPOAYKIUH COLNAIBbHO-OPUEHTUPOBAHHBIX NPEANPUATHN U He-
KOMMEPYECKHUX OpraHu3alui,

- U3y4YE€HHE SKOHOMUKH COLMAJIbHO-OPUEHTUPOBAHHOTO MPEAIPUATHSI U HEKOMMEPUECKOM
OpraHu3aliy, y4eTa U HaJIOT0O00JIOKEHHs JEATEIIbHOCTH COLMATbHO-OPUEHTHUPOBAHHOTO U He-
KOMMEPYECKOT0 MPEAIPUITHS,

- M3y4YEeHHE HCTOYHUKOB (PMHAHCUPOBAHMS COLMAIBHOTO MPEANPHUHUMATENbCTBA U HE-
KOMMEPYECKOHN AESATENBHOCTH,



- U3Yy4YCHUC CYITHOCTHU HpOGKTHOfI ACATCIIBHOCTH B COLMUAJIBHOM IPCATIPUHUMATCIILCTBE U
HeKOMMep‘—IeCKOI\/’I JACATCIIBHOCTH.
KOMHCTCHHI/II/I 06yqalomer 0Cs, (bOpMI/IpyeMBIe B pE3YJIbTATC OCBOCHUA JUCHUIIIIMHEI!

Kon, popmynupoBka
KOMIICTCHIINU

Kox, popmynupoBka nnaukaTopa

[Tmanupyemblie pe3ybTaThl
00yuYeHHs 10 JUCLIUTUINHE
(Momynr0), XapakTepu3y-
IOIIHE ATaIbl HOpMHUpPOBa-
HUSI KOMIIETCHIINH, WH/IUKA-
TOPOB

VYK-1. Cnocoben ocy-
LIECTBIIATh KPUTUYECKHUM
aHaJIU3 MPOOJIEMHBIX CH-
TyalHii HAa OCHOBE CH-
CTEMHOTO NOJIX0/1a,
BbIpa0aThIBaTh
CTpaTEruio ACHUCTBUI

NJ-1. YK-1. Anamusupyer mnpo-
OJIEMHYIO CHTYaIlHI0 KaK CHCTEMY,
BBISIBJISIS €€ COCTABIISIONINE U CBSI3U
MEXIy HUMH, Oompeneiser mpode-
76l B uH(MOpMAIUU, HEOOXOIUMOM
JUIS pelieHus] TPOOJIEMHOM CUTYya-
MU, U [IPOCKTUPYET MPOLIECCHI 110
UX YCTPaHEHHUIO.

Na-2. YK-1. Kputuuecku orne-
HUBAeT HAJICKHOCTh HCTOYHHKOB
uH(bOpMaliK, UCTIOIb3YET JIOTUKO-
METOJIOJIOTUYECKU HHCTPYMEHTA-
puid Uil KPUTHYECKOM OLEHKH
COBPEMEHHBIX KOHUEILHI B CBOEH
MpeIMETHOM 00IacTH.

NJ-3. YK-1. PazpabarbeiBaet u co-
JepKaTeNbHO apryMeHTUpYeT
CTPaTETHIO PEHICHUS TPOOIEMHOM
CUTYalliu Ha OCHOBE CUCTEMHOI'0 U
MEXKIUCIUIIMHAPHOTO MOIX0/I0B.

ITpuMeHss 3HaHUS O CYIIHO-
CTU IIPOECKTHOM AEATENBHO-
CTH, crioco0eH ocy-
LICCTBJIATE  KPUTHUYECKUHI
aHayuu3 NpoOJEeMHBIX CUTya-
Uil HA OCHOBE CHCTEMHOI'O
o1X0/a, BbIpabaThIBaTh
CTPATEruI0 ICUCTBUIA.

YK-2. CnocobeH ympas-
JSITh IPOEKTOM Ha BCEX

JTamnax ero >KU3HEHHOTO
IIUKJIa

Na-1. YK-2. ®opmynupyer Ha
OCHOBE IIOCTABJIEHHON MpOOEMBI
MPOEKTHYIO 3a7adyy U crocod eé
pemieHust ~ Yepe3  pealn3aluio
MPOEKTHOTO yIpaBlieHus1, pazpada-
THIBAET KOHIEMIMIO TIPOCKTa B
paMKax 0003HAaYeHHOW MPOOJIEMBI:
dbopMyipyer  1enb,  3aJadw,
00OCHOBBIBAET aKTYaJIbHOCTh, 3HA-
YUMOCTb, 0’KHA€MbIE PE3yJIbTaThl
Y BO3MOXXHBIE C(epbl X MpUMEHe-
HUSL.

N-2. YK-2. Ilnanupyer HeoOXo-
IMMBIE PECYpChl, B TOM YHCIE C
y4€TOM MX 3aMEHUMOCTH, pa3pada-
TBIBAET TUIAaH pealn3alliy MPOeKTa
C HCIIOJIb30BAHUEM WHCTPYMEHTOB
TUTAHUPOBAHMSL.

Ha ocHoBe wucnonbp3oBaHus|
KOMIUIEKCHBIX 3HAHUN O CYII
HOCTH MPOEKTHOH J1eATeIbHOA
CTH CIOcoOeH pa3padoTaTh
MIPOEKT U paccuuTaTh,
MIOTEHLIMAJIbHYIO OILIEHKY €ro|
a¢ddexTuBHOCTH

N-3. YK-2. OcymiecTBisieT MOHHU-
TOPUHT XOJ[a pealn3alliy MPOCKTa,
KOPPEKTHPYET OTKJIOHEHUS, BHO-
CHT JIOTIOJTHUTEIIbHBIC H3MCHEHUS B

OcymiecTBisieT pacuer
HKOHOMHUYECKON M COIHAb-
HOM 3P PEKTHBHOCTH
Ou3HEeC-IPOeKTa WM COIH-
QIBHOTO TIPOEKTa, a TaKXKe




IUTAH peaju3allii MPOeKTa, YTOU- | peaqu3aluio, B COOTBET-
HSET  30HBI  OTBETCTBEHHOCTH | CTBUM C YCTaHOBJICHHBIMHU
YYaCTHUKOB MTPOEKTA. HEISIMH, CpoKaMu u
3aTparaMH, WCIOJb3ys, B
TOM  4ucie, 1UPPOBLIE
UHCTPYMEHTHI

Lenp mpakTUYECKOTO 3aHATHS — YCBOCHHUE BaXKHEUIITNMX BOIPOCOB KypCa U BBICTYTUICHUE
Ka)JIOTO CTY/ICHTa Ha KaXKJIOM MPAKTHYECKOM 3aHiITHU. Ha MpakTU4ecKOM 3aHSTHH CTYIEHTHI
JIOJIKHBI YMETh OOBSICHUTH MIOHUMAHUE UMHU BOIPOCOB TEMBI. J[JIs1 3TOTO MpH MOATOTOBKE K MpaK-
TUYECKOMY 3aHSITHIO CTYJCHT JOJDKEH BHUMATEILHO U3YyUUTh JUTEPATYPy U METOJAMYECKHE pe-
KOMEH/IAINU, TOATOTOBUTHCS M OTBETHTHh Ha OO0 BOMPOC TEMBI NMPAKTHYECKOTO 3aHATHS,
NPOJIOJDKUTE BBICTYIUIGHHUE TPEABLAYIIEro BbIcTymammero. CTYICHT MOMET HCIOJIb30BaTh
OCHOBHBIC HOPMATHUBHBIE aKThl U KOHCIIEKTHI H3YUYEHHOU TUTEepaTyphl. KaXapli CTYICHT TOJKEH
[0 YKa3aHUIO [MPEroJjaBaTelisi OTPEICH3UPOBATh COOOIICHHWE, CJACJIaHHOE IPEABLIYIIUM
BBICTYTIAIOIIUM.

Texywasn ammecmayus Kawecmea yc8OeHUsL MASUCPAHMAMU NOJLYYEHHbIX 8 npoyecce 00yUeHUs
3HaHUU

Texymias atrecrarysi paboThI CTYICHTOB OCYIIECTBIISIETCS B TIPOIECcCce TPOBEICHHS ITPAK-
TUYECKUX 3aHATHH HA MPOTSDKEHUU CEMECTpa IMyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXKe pa3pa-
OOTKH MPOEKTHOTO 33 [aHMUS.

Ecnu cTyneHT He BBITIOJHWI MPOSKTHOE 3aJaHKe, a TAKKE HE MPOSBISI aKTHBHOCTH HA
NPaKTUYECKUX 3aHATHIX, TO €ro paboTa B TEYCHUE CEMECTPa OLEHUBACTCS KaK HEYIOBJICTBOPH-
TenbHast. ECIM CTYZEHT mpomycKaeT 3aHATHS TI0 YBOKUTEIbHON npuduHe (110 60s1e3HH, Tpaduk
CBOOOJTHOTO TIOCEIICHUS ), TO OH BBITIOJHSCT 3aJJaHUsI CAMOCTOSITEIIbHO BO BHEAYTUTOPHOE BPEMSI.
[Tpu 3TOM TeCThI MOTYT OBITH 3aMEHEHBI Pa300POM MPOOIEMHBIX CUTYAIIUHN 110 HA3BAaHHBIM TEMaM.
[Ipenmnonaraercst TakyKe MPOMEKYTOUHASI ATTECTAIUS B (DOPME BBITIOJIHEHUS TUCHbMEHHOM paOOTHI
B BUJIE JIOKJIa/1a, COLUATHHO-OPUEHTHUPOBAHHOW OM3HEC-HJIEH WIIK OM3HEC-TIPOCKTA.

HToroBoii hopMoii KOHTPOJIS 10 TUCIMILIMHE BBICTYIIAET 3a4eT, KOTOPBIi MPOBOAUTCS BO
4 cemecTpe.




IIPAKTHYECKHE 3AHATHA

IIpakTnyeckoe 3anaTue 1. [lonsiTHe U CYyNIHOCTH COLMATBHOIO NPEeANPHHAMATEIBLCTBA H
HEKOMMepP4YeCKoH 1esTeJIbHOCTH

Heaun: pacmmputh U 3aKpENUTh 3HAHUA 10 BOMPOCAM TEMbI MPAKTHUECKOTO 3aHATHSA,
NPEJCTaBUTh U OOCYIHUTH CYIIHOCTH COLMAILHOTO MPEANPUHUMATEILCTBA U HEKOMMEPUYECKOH
JIeSITEIIbHOCTH.

3agayu: mpoBeIeHUE aHAIN3A OTIMYNS COLMAIIBHOTO TPEANIPUHUMATEIBCTBA OT TPAJULIH-
OHHOT'O, BBISIBJICHHE OTPAcieBbIX OCOOEHHOCTEW COIUAIBHOIO MpeArnpUHUMATeIbCTBA U He-
KOMMEPUYECKOTO CEKTOpA.

3HaHUA ¥ yMeHUs, IPUOOpeTaemMble CTYA€HTOM B pe3y/ibTaTe 0CBOCHHS TeMbl MPaK-
THYECKOI0 3aHATHSA, (popMuUpyeMBble KOMIIETEHIIMM UJIH UX YACTH: B IIPOLIECCE N3YUECHUS JaH-
HOM T€MbI CTYACHTHI IOJKHBI: 3HATh OTIMYHMS COLMAILHOTO MPEANPUHUMATENIbCTBA OT TPAAUIIN-
OHHOT0, OTpaciieBble 0COOEHHOCTH COLMAILHOTO MPEIIPUHUMATEIHCTBA U HEKOMMEPUECKOH fes-
TEIbHOCTH.

B npouecce u3ydyeHust JaHHON TeMbl (POPMHUPYIOTCH CJACAYIOLIHE KOMIECTEHLIMH:
VYK-1, YK-2

AKTYaJIbHOCTBH TeMbl. YUUTHIBAs CIICHU(PHUKY HATPABICHUH EATEIFHOCTH COLIMAIBLHOTO
MpeIIPUHUMATEIBCTBA U HEKOMMEPUYECKOTO CEKTOPA, BaJKHBIM JIEMEHTOM SIBJISIETCS IPOBE/ICHUE
UCCIIEIOBAaHUI OCHOBHBIX COLIMAIBHBIX MPOOJIEM pa3BUTHS OOIIECTBA, BBISIBICHNE Hauboee ak-
TyaJIbHBIX U3 HUX, JAIOUIMX BO3MOXHOCTH y4yacTus yacTHoro 6usneca 1 HKO c nenbto perienus
WIN CMSTYEHUS COLUATIBHBIX MTPOOIIEM.

TeopeTnyeckas 4acTb

Uro Takoe couuanbHOE NpeANpUHUMATENbCTBO? MCnonb3ys TakTHUKy NpaBUTEIbCTBA,
Ipa)/IaHCKOIr0 O0IeCTBAa U YAaCTHOI'O CEKTOpa, COLHUAIbHOE MPEeANPUHUMATEILCTBO CTPEMUTCS
pelaTh ColUalbHbIe IPOOJIEMbI ITyTEM COBMECTHOM BBIPAOOTKH M TOBCEMECTHOTO BHEAPEHUS HO-
BBIX pELICHUM.

ConmanbHble TpeANPUHUMATENN PAacCMaTPUBAIOT COLMAIBHBIE MPOOJIEMBI KaK BO3MOXK-
HOCTb JOOUTHCS MOJIOKUTEIBHBIX ITepeMeH. OHM HalleJIeHbI Ha IOCTH)KEHUE 3TUX NIEPEMEH IyTeM
pa3pabOTKN MHHOBAIIMOHHBIX U B TO YK€ BpeMs MPAKTUUECKUX PEIICHUI — HOBBIX TOBAPOB, YCIYT
WIM TPOLECCOB, KOTOPbIE B KOPHE MEHSIOT U YJIYYILIAIOT CYHIECTBYIOIIEE MOJIOXKEHHE BelIei.
[TonoGHBIE pelIeHus] He TOJIBKO MPUHOCAT IMOJIB3y OOJIbIIEMY YMCITY JIFOJIeH, HO Takke obecrie-
YUBAIOT yCcTONYMBOE (PMHAHCHUpOBaHUE. J[pyrumMu cioBamH, CTpeMsIChb CO3/1aBaTh COLIMAJIbHBIE
LIEHHOCTH, COIMAJIbHbIC MPEANPUHIUMATENN OAHOBPEMEHHO CO3/1at0T (PMHAHCOBYIO 0a3y Ui pe-
WHBECTUPOBAHUS B CBOM IMPEANPHUATHS, TEM CaMbIM pacIIupsisi UX, 4TOObI MOMOTraTh OOJbIIEMY
KOJINYECTBY JIFOACH.

TouHO Tak e, Kak 00bIYHOE MPEANPUHUMATENHECTBO HEOOXOAUMO /1711 SKOHOMUKH, COLIU-
aJIbHOE TIPEANPUHUMATEIBCTBO HE00X0AUMO it obmiecTBa. Pemtast conupaibHble MPoOIeMbl U
J00MBasACh MAacIITAOHBIX YCTOMUUBBIX Pe3ysbTaTOB, COLIMAIBHOE MPEANPUHUMATENBLCTBO JesIaeT
oOmiecTBo Oosee crpaBeIMBBIM. [Ipennaras MHHOBAIIMOHHBIE PEIICHUS Il HEYJOBIETBOPEH-
HBIX MOTpeOHOCTEN 00IIecTBa, COIMAIbHbIE MPEANPUHUMATEIN CTUMYJIUPYIOT YCTOMUNBOE pa3-
BUTHE YEJIOBEUECKOT0 MOTEHIMAJIa U SKOHOMUKHU.

YeMm conuanbHOE MpeANPUHUMATENHCTBO OTJINYAETCSI OT 0OBIYHOTO?

ConnasbHOE NPEANPUHUMATENIBCTBO OTIMYAETCS OT TPAJIULMOHHOTO BO MHOTHUX OTHOIIIE-
HUsAX. OTIMYUTH TPAAULIMOHHOTO MPEINPUHUMATENS OT COIMATIBHOTO MOXHO IPEXKIE BCEro Mo
1IeJIM, KOTOPYIO OH mepes coboil ctaBuT. Ecnu TpaauiMoHHbIN NpeAnprUHUMATENb X0UeT Mpes-
JIOKUTH TOBAp, YCIYTY WU Mpoliecc, YTOObI MOTPEOUTENb IIaTUII JEHBIHU, COLIUANIBHBIN MpeanpH-
HUMATeNlb CTPEMUTCS CO3/1aTh TOBAp, YCIYTy HJIU MPOLECC, KOTOPbIE MOMIYT Ha MOoJb3y 00Ie-
cTBy. Ilpomie roBops, TpaAULIMOHHBIN MPEANPUHUMATENb CO3aET KOMMEPUYECKHUE LIEHHOCTH, a
COLIMAJIbHBIN MTPEIITPUHUMATENb — COLIAIbHBIE LIEHHOCTH.



Bonee Toro, mockoapKy colMaibHbIE TPEITPHHUMATETN OOPIOTCS ¢ TAKUMU MpobdIeMami,
Kak npenynpexzaenue u seuenne BUY/CIIM/]a, pe3ynbTaTsl X yClenHON AeITeIbHOCTH PUHO-
cAT Ooubliie Mob3bl. ECliu ycnex 1e10Boro HaunHaHUS MPUHOCUT OOJIbINe ACHET HHBECTOPaM, TO
yCHeX B COLMAIbHOM IPEIIPUHUMATEIHCTBE MOKET 03HAYaTh CIIACEHHE KU3HEH U, 10 O0IbIIOMY
CYETY, CAENaTh JIydllle MUpP, B KOTOPOM MBI JKUBEM.

PaGoTa comumanpHBIX MpeampUHUMATENCH TaKKe OTIWYAeTCS OT pabOThl OpraHU3aIUA
IPa)xIaHCKOTO 00IIeCTBa. XOTS IEATEIbHOCTh (DUIAHTPOTIOB, AKTUBUCTOB U HETIPABUTEIIbCTBEH-
HbIX oprannzanuii (HI1O) Toke npuBOAUT K CO3AaHUIO COIMANIbHBIX IIEHHOCTEH, OHU 3TO JeNIaloT
[O-IpyTroMy.

@uIaHTPONbl U AaKTUBUCTHI CO3/IAI0T COLMAJIBHBIE IEHHOCTH, UCIIONIb3Yysl CBOE BIIMSHHUE,
Oyab TO (pUHAHCOBBIC BKJIA/IbI, MOTUTHUYECKOE BIHMSIHUE WU oOiiecTBeHHOe AaBienue. HITO mus
CO3JJaHUsI COLMAJIBHBIX [ICHHOCTENW MCIOJB3YIOT TOBAPHI, YCIYIH WIH MPOLECCHl B paMKax Cylle-
CTBYIOILIETO TOJIOXKEHUS BEIIeH. A collMaabHble MPEANPUHUMATENN BBIXOAAT 32 3TH PAMKH: OHU
CO3JaI0T COLMAIIbHBIE IEHHOCTH, ITPeJIarasi ”HHOBALIMOHHBIE PEIICHHS], KOTOPBIE yCTAHABIMBAIOT
HOBBI, O0JIee COBEPILICHHBIN MOPSAIOK Bemiei. M BMecTo puHaHCHPOBaHUS 3a CUET MOKEPTBOBA-
HUW COIMANBHBIC IPEANPUHUMATEIIN PEUHBECTUPYIOT TPUOBLITL B CBOU TIPEATIPUSATHS.

Hampumep, mononoit npeanpuaumatens u3 Konym6un Kamuno XumeHec 3aMeTwi, uto B
Jlatunckont Amepuxe meHnee 20 % ekeTHEeBHBIX OBITOBBIX OTXOJIOB MOABEPTAIOTCS MepepadboTKe.
Jlist TOorO, 9TOOBI CTUMYJIHPOBATH epepaboTKy M MOMOTaTh MATO00ECIIEYCHHBIM JIIOIIM, XUMe-
Hec pa3paboTall ceTb MHTEPAaKTUBHBIX TepMUHAIOB Ecopuntos, KOTOpbIe AAIOT JTHOASIM CTUMYJIBI
JUTSL TIepepabOTKHU OTXOJIOB, BO3HArpaXKAasl UX MPU3aMU B OOMEH Ha Mycop. Branenbiisl Tepmu-
HanoB Ecopuntos 3apabaTbeIBatoT TeM, YTO IPOAAIOT NepepadoTaHHbIE MaTepHANIbl U MOTYT PEHH-
BECTUPOBAThH BHIPYUEHHBIE ICHBIU B CBOIO CETh, IOKYIIasi HOBbIE TEPMUHAIIBI.

YToObl y3HATH, €CTh JIM Yy BaC HEOOXOIMMBbIE Ka4eCcTBa JJIsl TOT0, YTOOBI CTaTh COLUAIBHBIM
MpeANpUHUMATENIEM, OTBETHTE Ha CJIEIYIOLINE BOIIPOCHI.

Moxete nu Bbl cTath colMaibHbIM MpeaIIpUHUMATEIEM ?

1. Hackonbko BBl HAOMOIATENbHBI? MOXKETE JIM BBl YBUIETh BOBMOKHOCTH JJIs IEPEMEH
TaM, e Ipyrue BUAAT JHIIb TPYAHOPA3PEIIUMYIO COLUANbHYIO TpodieMy?

2. Hackonbko Bbl pemIuTeNbHbI? ['OTOBBI JIM BBl TOCBATUTH CBOIO JKU3Hb peaIU3allii 3TON
BO3MOXHOCTH ISl IEPEMEH?

3. Iomyuutcst 1 u3 Bac HoBaTOp? CHIOCOOHEI I BBI pa3paboTaTh HOBBIE U B TO K€ BPEMsI
MIPAKTUYHbIE PEIICHUs U1 JaHHON COLMaIbHOU MpOoOsIeMbl?

4. XBatut 1 y Bac cMmenoctu? CMOXKeTe JIM Bbl BhIIEPKAaTh TPYIHOCTH U PUCK HEOHO-
KpaTHBIX HeyJad?

5. OpueHTHUPOBaHKI I B Ha pe3ynbTaT? CyMeeTe JId Bbl OYePTUTH 7S ce0s KOHKPETHBIN
pe3yNbTaT, UCHOJIb3Yys UMEIOLINECs JaHHbIe IS YIyYIIeHUs] CBOET0 Moaxoaa 1 3p(GeKTHBHOCTH
CBOUX JIEUCTBUI1?

[TocpeacTBoM npou3BeACHUS aHAJIN3A aKTYaJIbHBIX HA CETOJHSIIHUN I€Hb BUIOB JI€SATENb-
HOCTH MO>KHO BBIJICJIUTH CIEAYIOIINE MOJENIH COLUAIBLHOTO IPEANPUHUMATEIbCTBRA:

— bnarorBopurensHbie pogaxku. OOBIYHO CIOJ]a OTHOCSTCS Mara3uHbl yCIIyT WIH TOBap-
HOM mponaykuuu. Kak npaBuiio, UX BbIpyYKa NEPEUUCIACTCS HANMPSIMYIO B OJaroTBOPUTENIBHBIIN
dona. ApkuMu npuMepaMu MOAOOHBIX CTPYKTYP SBIISIFOTCS cleAyrolue marasunsl: «bmaroby-
TuK», «Cracuboy, ranepest uckyccra «bemnas nomasasy 1 Tak aanee.

— Pemenue Bonpoca ¢ TpyJ0yCTpOMCTBOM MaTepen ¢ J€TbMU O TPEX JIET, UHBAIUIOB,
TaK)ke MHANBUIOB, KOTOPHIE MPEOBIBAIOT B TSKEJION )KU3HEHHOU cuTyanuu. K nmpumepy, B Marasu-
He «HauBHO? OueHs!» popmupoBaHNEe CYBEHUPOB OCYIIECTBISETCS JIOABMH C TICHXUYECKUMU
paccTpoiicTBamMu, a pecTopaH «B TeMHOTe» MPUHUMAET Ha PadOTy UCKITIOYUTEIHHO HE3PSIUX JTFO-
JIeH.

JononnutensHple HampaBiieHHs Kak BBIACHWIOCH, XapaKTEpU3YIOIIME COLHUAIBHOE
MpEeANPUHUMATENICTBO BHUJIBI ICSITEIBHOCTH HE UMEIOT YeTKUX pamok. [losTomy B nmuteparype,
KaK MpaBWIIo, JAIOTCS JHUIIb NPUOIU3UTENbHBIE MOJIEN (HAIIPaBiICHHsI) COOTBETCTBYIOILIEH Jes-
TeabHOCTH. OJIHAKO B MUHUMAIbHOM CTETIEHH UM YCTYNAIOT CIEAYIOIINE MyHKTHI:



Opranuzanuy COUMaNbHOIO MPEAIPUHUMATENBCTBA 110 CO3AAHUIO YCIIYT, KOTOPBIE HE
IIPEJICTABIISIIOTCS B IOJIHOM 00BbEME CO CTOPOHBI rOCyJapcTBa. SIpKUM MPUMEPOM JIaHHOM cUTya-
LMY MOXET IOCIYKUTh JETCKUH cal «Bacuiiek», pacnookeHHbI B MOCKBe.

— IlpenocraBnenue yciyr yHUKalIbHOM HAPaBICHHOCTH, K IPUMEPY, clyk0a Takcu «H
BATAKCU» peaIn3yeT TPAHCIIOPTHYIO YCIyTY UCKIFOUUTEIBHO B OTHOIIEHUN UHBAJIUOB.

ConuanbHO OPUEHTUPOBAHHOE IMPEANPUHUMATEIBCTBO, HAIPABICHHOE HA PA3BUTHE
TEpPUTOPUHU U MeCTHOTO coumyMa. K mpumepy, my3seit «KonoMmeHckas macTuiia», pa3Menaromii
HKCIIOHATHI MCUE3HYBIIETO BKyca, U (pOpMUpOBaHHE FOPOACKOro OpeH/ia BOKPYT NacTUIIbI, a TaK-
K€ TIPOEKT JIOCTaBKH PKOJIOTMYEeCKH YnucTol nmpoaykuuu Lavkal.avka, peanu3zoBaHHBINH 1151 IO -
JIEP/KKH CENbCKUX MTPOU3BOIUTEINIEH, TPOKUBAIOIINX B [logMocKkoBbe.

CyOBbeKTbI COLMATBHOTO MPEAIPUHUMATENBCTBA 3aHUMAIOTCS OpraHU3alueil ¥ MPpOoBUKE-
HUEM JIEATEIBHOCTH, KOTOPOH COOTBETCTBYIOT CIIEIYIOIINE MPU3HAKU:

1. ConmanbHoe Bo3zeiicTBre. VIHBIMU CIOBaMH, JE€STENBHOCTh CTPYKTYpPBI, TaK WM WHA-
4e, HalpaBJIAeTCs HA CMATYeHUE B OTHOIIEHUH aKTyallbHBIX MTPOOJIEM COIMAIbHOIO XapaKTepa.

2. CoumanbHO€ NPeAIPUHUMATENBCTBO ONPEAEIAETCS TAKUM IPU3HAKOM, KaK HHHOBAIH-
OHHOCTb. TakuM 00pa3oM, B Iporiecce COOCTBEHHOM AeSATEIbHOCTH KOMITAaHUS TOJKHA HCIIOJIB30-
BaTh HOBbIE YHUKAJIbHbIE METOJIUKH PAOOTHI.

3. Ilpu3Hak (uHaHCOBOW ycTOHUMBOCTU. MHBIMH clioBaMHM, NpeanpusTHe 00s3aHO pa3-
pemars IpobeMbl COLMATBHOIO IJIaHa 3a CYET JOXO0J/I0B, KOTOPHIE OHO IOJIy4aeT OT CBOEH ke
HKOHOMUYECKOU JEATEIBHOCTH.

4. YU, HakoHell, COIMAIbHOE MPEANPUHUMATENBLCTBO B Poccnn HOCUT MacmiTabupyemblit
xapakrep. To ecTh CTpyKTypa, TaKk WIA HHA4Y€, UMEET BO3MOKHOCTB IIEPENATH PAHEE TIOJTYyUYEHHbBIE
HAaBBIKM MHBIM MIPEATIPUATHUAM, PBIHKAM M JIaXKe APYTUM CTPaHAM.

Bonpocs! 1uis1 06cyxneHust

1. CounanbHble mpoOIeMbl pa3BUTHS OOLIECTBA M POJb B HUX HPEANPUHUMATEIBCKUX
CTPYKTYP.

2. CouuanbHble NPEANOCHUIKH CO30aHMs COLUAIBHO-OPUEHTHPOBAHHBIX MTPEAPUATHIHA

3. IloHsTHE U CYLTHOCTH COLIMAIBLHOTO MPEANPUHUMATEIBCTBA.

4. TloHsATHE U CYIIHOCTH HEKOMMEPUYECKOMN AESATEIbHOCTH.

5. IlpuHUHUIIBI CONMAIBHOTO MPEAIIPUHUMATENLCTBA.

6. IIpuHLIHKIIBI 1EATENBHOCTH HEKOMMEPYECKON OpraHU3aliu

7. Otnuuue TpagULMOHHOTO MPEANPUHUMATENBCTBA OT COLIMATIBHOTO.

8. HCTUTYIIMOHAIBHBIE OCHOBBI COLIMAJIBHOTO NMPEATIPUHUMATENIBCTBA.

9. MHcTUTYMOHAIBHBIE OCHOBBI HEKOMMEPYECKON JESTEIbHOCTH

10. Hctopus pa3BUTHS COLUMAIBHOTO MPEAIpUHIMAaTENbCTBA B Poccun u 3a pyGexxom.

3ananus

1. ®opMupoBaHHe MPOEKTHOM HJieH B chepe COLHUAIBHOIO MpeIIpUHUMATEIbCTBA WU
HEKOMMEPYECKOI0 CEKTOpa.

Jlureparypa: 1,2,3,4,5,6

IIpakTuyeckoe 3ansTue 2. OpraHn3aMOHHO-TIPABOBbIE OCHOBBI, JKOHOMHUYECKHE H COLH-
aJIbHbIE MPEINOCHLIKH CO3IaHUS COLMATbHO-OPUEHTHPOBAHHBIX NPEANPUATHH U He-
KOMMepPYeCKHUX OPpraHu3auuii

Henn: packpelThb CYIIHOCTb IIpOLIECCA OpraHU3alMKU JAEATEIBHOCTH COLUAIbHO-
OPHUEHTUPOBAHHOI'O MPEIIPUATHUS, PACKPBITh COACPKAHUE MPOLEAYPBI CO3aHUS U PETUCTPALUU
COLMAJIbHO-OPUEHTUPOBAHHOIO ¥ HEKOMMEPYECKOIO MIPEATIPUATHS.

3HaHUA ¥ yMeHHUs1, IPUOOpeTaeMble CTYA€HTOM B pe3yJibTaTe 0CBOCHHS TeMbl NIPaK-
THYECKOro 3aHATHS, (popMHUpYyeMble KOMIIETEHIMH HJIM X YACTH: B IIPOLECCE U3YUCHUS JMC-
LUIJIMHBL CTYACHTBI JOJDKHBI: U3YYHUTh MPEAIOCHIIKA CO3JaHUsl COLMAIbHO-OPUEHTUPOBAHHOIO
NPEANPUATHS, 3HATh JTalbl OTKPBITHSA FOPUIMYECKOrO JIMLA U WHIUBULYAIBHOIO IIPEIIPU-



HUMATeJsl, TOPSJIOK JIMIIEH3UPOBAHUS OT/ENbHBIX BHJIOB JESITEIbHOCTH, YMETh BBIOMpPAThH Cpell-
CTBa U BUJBlI NIOMCKA M TMPEACTABICHUS dKOHOMUYECKOW MH(pOpMalUU, IOPUINYECKYI0 OTBET-
CTBEHHOCTB COL[MAJIbHOTO MPEAIIPUHUMATEIS, BUABI IPOBEPOK, KOHTPOJIHUPYIOLIUE OPraHbl.

B npouecce u3ydyeHusi J1aHHON TeMbl (POPMHUPYIOTCH CJICAYIOIIHE KOMIETEHLHH:
VYK-1, VK-2

AKTyajJbHOCTh TeMbl. OCHOBOM BBIOOpa ONTHUMAJIbHON OpraHU3alMOHHO-TPABOBOM
(dopMBI BeleHUs COIMAIBHOTO OM3HEca U HEKOMMEPUYECKON JIEATEIbHOCTH BBICTYNAIOT pa3iiny-
HbIE MPEIIOCBUIKH: COLUAIBHBIE, SKOHOMUYECKHUE U IPABOBBIE.

Teopernyeckas 4acTb

BonpmMHCTBO pa3BUTHIX CTpaH 3anaaHoi EBponsl 1 AMEpUKH B BOIIPOCAX COLMAIBHOIO
oOecrieyeHHs TpaXkJaH PYKOBOJACTBYIOTCA MPUHIMUIAMU TEOPUU «TOCyIapcTBa BCEOOIEro
onarogeHcTBus». CorjaacHO JaHHBIM MPUHIUIIAM, HMEHHO FOCYAapCTBO JOJKHO 00ecreynBaTh
COLIMAJIbHBIC TAPAaHTUN HACEJICHUS ITyTeM PETYJIUPOBAHUS SKOHOMHUKHU M (PMHAHCUPOBAHUS KPYTI-
HBIX COLMAJIBHBIX MPOEKTOB. [IpM 3TOM MMEHHO OpraHaM rocyJapCTBEHHOM BIACTH OTBOJUTCS
OTIpeIeNISIONIas pojib B BEIOOpE KOHKPETHBIX IyTeH OCYIECTBICHHS COLMATBHOM MOIIEP)KKH Ha-
CeJICHUSI.

MupoBoii ¢puHaHCOBBIN Kpusuc, HayaBmuiics B 2008 r., MOJOXKUII HAyaJl0 TEHACHIIUH
CHI)KEHUS TOCY/IapCTBEHHBIX PACX0/10B, B TOM YHUCIIE U HA colMaIbHYI0 cepy. Ctan oueBUIHBIM
TOT (aKT, YTO TOCYJApCTBEHHAs BJIACTh HE MOXKET CHPABUTHCS C MAaCCOM COLMAIBbHBIX MPOOIIEM
TOJIKO CBOMMY CHJIAMM.

Bo3znukia ecrecTBeHHAsA, MPOJIUKTOBAHHAS OOBEKTUBHBIMH (DAKTOpaMH, HEOOXOIUMOCTh
MepecMOTpa POJIN KOPIOPATUBHOTO CEKTOpa B PEUICHUH 3a/a4 IO COLHMAIBLHOMY 00eCHeUYeHUIO
HaceJieHHus. B 1aHHOM ciydae T pedb O COIMaIbHOM OM3HEce, Kak O ITMPOKOM MOHSTHH, BKIIIO-
YaronieM B ce0s pa3InYHbIe YaCTHBIE CTPYKTYPHI.

LenaMu Takux CTPYKTYp SBJISIOTCA: OKa3zaHUe OJaromnpHsATHOrO BO3JEHCTBHSA Ha oOIie-
CTBO B LIEJIOM; pEIICHHE OCTPhIX COIHAIBHBIX MpOoOseM; BeJeHHE NMpeANpUHUMATEIbCKON fes-
TEJILHOCTHU C YUYETOM OOIIECTBEHHBIX HHTEPECOB.

1. CoumanbHOE MPEANPUHUMATEIBCTBO —KOMMEPYECKAsl IEITEIbHOCTD, HAIIpaBJICHHAs Ha
pelIeHe WM CMATYEHHE COLMATIbHBIX MpobisieM. Takas nesTeabHOCTh OTIIMYaeTcsl OT OJIaroTBO-
PHUTENBHOCTH YCIOBUSIMU CAMOOKYITA€MOCTH U (PUHAHCOBOW yCTONYMBOCTH.

2.YcToiiunBoe, WIN COLMAIbHO OTBETCTBEHHOE MHBECTUpOBaHueE. Llensimu nuBecTupoBa-
HUS 3/1€Ch BBICTYIIAIOT YBEJIUYEHHUE TOXOIHOCTH, CKOPPEKTUPOBAHHOE C YUYETOM PHUCKA, TO3UTUB-
HOE BO3/JCHCTBHE Ha COLMAIBHYIO CpEly IIyTeM pacIpeAC/ICHUs KanuTana U BKIIOUYEHUs CBOUX
LIEHHOCTEH B IIPOLIECC HHBECTUPOBAHMUS.

3.Opranuzannu, pyKoOBOACTBYIOIMECS B XOJI€ CBOEH JEATENIBHOCTH MPUHIMIIAMH KOPIIO-
paTHUBHON COIMAJILHOM OTBETCTBEHHOCTH. TaKkye KOMIIaHUU BO3JIaratoT Ha ce0sl JOMOIIHUTENbHYIO
OTBETCTBEHHOCTD 32 BIIMSHUE CBOCH IEATETLHOCTH HA OOIIECTBO M OKPYIKAOIIYIO CPELy.

Ha nacrosimem sTane pa3BUTHs COLIMAIBLHOIO OM3HECA CIIOKUIACh ONpe/IesIeHHas o0ecre-
yuBaronas uHppacTpykrypa. K ee anemMeHTaM MOXHO OTHECTH: 3aKOHO/ATEILHOE PEryIHpOoBa-
HUE JeATEIbHOCTH COLUAIBHBIX MTPEANPUHUMATENICH; MEPBI TOCYIapCTBEHHON MOJIEPKKHA COLH -
aJIbHO OPUEHTHPOBAHHBIX KOMMEPUYECKUX MPOEKTOB; COIMATIbHbIE OUP)KU U 0OBEAMHEHHS COLU -
aJIbHBIX MHBECTOPOB (K mpumepy, «l Jo0anbHas ceTh COUAIBHBIX HHBECTOPOBY», «bpasunbckas
Ouprka COIMATIBHBIX M YKOJIOTHYECKUX MHBeCTULUI U «FOxHO-AdpHKaHCKas OUpka COLMAIb-
HBIX HMHBECTHULIMI»); 00pa3oBaTeNIbHbIE MPOrpaMMbl JUIsl OyIyIIMX COLMAIBbHBIX MpeanpHu-
HUMarTesen.

ConuaibHO OpUEHTHUPOBAHHBIN OM3HEC, Kak (PEHOMEH COBPEMEHHOM SKOHOMUKHU, BOZHUK
MIOJ] BIMSTHUEM Pa3JIMYHbIX (PaKTOPOB.

Bo-nepBbIx, TaKuM (aKkTOpOM CIYKUT TEHIACHIMS 0TX0/1a OT TPAIUIIMOHHOMN 01aroTBOpu-
TEJBHOCTH B I10JIb3Y COLMAIBHO OTBETCTBEHHOTO MHBECTUPOBaHUsA. CBSA3aHO 3TO C €CTECTBEHHBIM
’KeJlaHWeM MHBECTOpa MOJTYYUTh MPUObUIL OT CBOMX BJIOXKEHHI, a TakKe C BO3MOXKHBIM OTCYT-
CTBHEM IPO3PAYHOCTH B OTYETAX 00 UCHOIB30BAHUU CPEICTB OJIAaroTBOPUTEIbHBIMU (POHAMH.



Bo-BTOpBIX, MIOHMMaHUEM OU3HEC-CTPYKTYpPaMH BCEX BBITOJ OT COLUAIBHBIX BIOKECHUN U
BEICHU S COHH&HLHOﬁ npeﬂnanHMaTenchoﬁ ACATCIIBHOCTH. K monoxurenbHEIM MOMEHTaM OT-
HOCHUTCS TOBBILIEHUE PENyTallMM, IMPU3HAHUE YCIIEXOB HAa COLMAJIBHOM IONPHIIE OT rocyaap-
CTBEHHBIX M OOIIECTBEHHBIX CTPYKTYP.

B-Tpetbux, oco3HaHME NPEANPUHUMATENISIMHA CBOUX JOCTATOYHO HIMPOKUX BO3MOKHOCTEM
B JIeJie pellieHts CouuaibHbIX Mpodiem. [IpennpuHumMareny npeacTaBisioT codoi Hanbomee ak-
TUBHYIO YacTh IPaXKAAHCKOT0 O0IIecTBa, 00J1a1al0T pecypcaMu U BO3MOXKHOCTBIO UX NpHBIICYE-
HUsS 1JIs1 CBOUX ueﬂeﬁ. HpI/I 3TOM Hp@}lHOCBIJ'IKOfI JJI1 CO3JaHUsd MMEHHO COIMAaJIbHO OPUCHTHUPO-
BAaHHOTO OM3HEcCa MOTYT OBITh HE TOJBKO ANbTPYUCTUUYECKHE B3IJIAJIbI MPEANPUHUMATEINS, HO U
BO3MOXHOCTB IMOJTYYCHHA l'IpI/I6I)IJ'H/I Ha HOBOM CCTMCHTC PBbIHKA.

Baxwneiimmm ycioBuem (GopMUPOBaHHS COLMATFHO OPUEHTHPOBAHHOTO OM3HECA KaK SB-
JICHUs] B COBPEMEHHOM 3KOHOMUKE, MOXHO Ha3BaTh OJIarONMpHUATHYIO BHELIHIOO cpeny. [Ipu sTom
Ba)XXHO, YTOOBI JIPY>KECTBEHHOH ObLIa KaK cpejia MPsIMOro BO3JEUCTBUS, TaK M Makpocpeaa. Oteue-
CTBCHHBIC 3KCIICPThI HA3bIBAOT MHHOBAIMOHHOCTb OJHWM M3 KIIIOYCBBIX IMAapaMCTPOB COIUAIIb-
HOTO NPEANPUHUMATENBCTBA.

TakuMm 00pazom, NOTPEOUTENIO 3a4acTyI0 NpeIaraeTcsl yHUKaJIbHbIN TOBap WM yCIyra.
B naHHOM cilydae Takkeé MUHUMHU3HUPYETCS BIUSHUE KOHKYpeHTOB. ColMalibHblE NpeAIpu-
HUMAaTeIu OTKPBIBAIOT HOBBIE PBIHKU TPY/Ia, IPUBJIEKAOT TPYIOBBIE PECYPCHI U3 KaTETOPUH JIHO-
JIeil ¢ OrpaHUYeHHON TPYAOCIOCOOHOCTBIO (JaHHOE YCJIOBHE XapaKTEPHO Kak JJIsi OTEYEeCTBEH-
HOTO, TaK U JJisl 3apy0eXHOTr0 COLMAIbHOTO MPEeANPUHUMATEIbCTBA).

W3 (akTopoB KOCBEHHOTO BO3ACHUCTBHS HauOojee BaKHBIMU SIBISIOTCS: CTAOMIIbHAS
HSKOHOMHUYECKAs CUTYyallMsl B CTpaHe; pPa3BUTOE MHBECTULIMOHHOE 3aKOHOJaTeNIbCTBO; TpopadoTaH-
HbIE MEXaHM3MbI T'OCYIapCTBEHHON MOJIEPKKU COLMAIBLHO OPHEHTHPOBaHHOTo OusHeca. Ilpu
YCJI0BUHA 6J'IaFOHpI/I$[TCTBy10HIeFO OTHOIICHHA roCcyaapCTBa U JOJI>KHOI'O BHUMAaHUA O6H_IeCTBeH-
HBIX CTPYKTYp, COLMAIIbHO OPUEHTUPOBAHHBIN OM3HEC CMOXET Pa3BUBATHCS M BBINOJIHATH CBOU
LEJIH ¥ 33]Ja41, CIIOCOOCTBYSI, B KOHEYHOM UTOTE, MOBBIILIEHUIO O1arococTostuust odmiectna. [Ipak-
THKa €BPOIEHCKUX CTPaH J0Ka3bIBa€T BAXKHOCTh HAIMYMS OJAronpusTHON BHEIIHEH cpelbl A
YCIENTHOW peaTn3aliy COIMaIbHbIX OM3HEC-UIeH.

OnHOI U3 OCHOBHBIX TE€H/ICHIMI pa3BUTHUS COLIMATIBHOTO OM3HECA B Pa3BUTHIX CTPAHAX SIB-
JIsleTcsl MaciuTaOHas MNOAACPKKU AAaHHOI'O CCKTOpa HCIOJIHUTCIIBHBIMU W 3aKOHOJATCIIbHBIMU
opra"Hami BiacTu. [IpaBuTenbcTBa cTpaH 3amnajga OCO3HAIOT BCIO MOJTHOTY M BaKHOCTH PELICHMUS
COIINAJIBHBIX HpO6J’IeM. Ho Ttaxxke 1A HUX CTAHOBUTCS O'—IGBH}IHOﬁ HCBO3MOXHOCTE PCIICHUA
TaKuX MpoOJIEM 3a rocy1apcTBEHHBIN cueT. Ha caMoM BBICOKOM YpOBHE BJIACTH B TAKUX CTpaHax
MIpU3HAETCSI HEOOXOAUMOCTh Pa3pabOTKU CUCTEM T'OCYIapCTBEHHO-YaCTHOTO TAPTHEPCTBA, LIETIBIO
KOTOPBIX OyJIET SBJIATHCS CBOCOOPA3HOE pa3/ielieHHe OTBETCTBEHHOCTH 32 JIOCTOMHOE COITUAIbHOE
oOecrieyenue rpaXJaaH. HpI/I 9TOM MOXHO OTMCETHTHL TPU OCHOBHBIC TCHACHIUH: BO-IICPBLIX,
3aKOHOJATEIbHOE 3aKpeIUIeHHe 0Cco0O0ro craryca COLHUaTbHO OPHUEHTUPOBAHHON Ipennpu-
HUMAaTEIIbCKOMN ACATCIIBHOCTH M aKTUBHAA TOCYJApPCTBCHHAA IMMOAACPIKKA, BO-BTOPHBIX, BI)I60p
COLIMAJILHO OPUEHTUPOBAHHBIX NPEANPUATHN B KAYECTBE ITOCTABIIMKOB COL[MAJIBHBIX YCIIyT Hace-
JICHUIO; B-TPETHUX, Pa3BUTUC COLNUAIBHO OTBCTCTBCHHOI'O HWHBECTHUPOBAHUA B PA3JTUYHBIX
dopmax.

3aKoHOAATEIHHOE 3aKpeIIeHHEe 0CO00ro cTaTyca COIMalbHO OPUEHTHPOBAHHON KOMMep-
YEeCKOH JeSATeIbHOCTH SBIISETCS BAXKHBIM IIArOM K IOCTHKEHHUIO B3aMMOIIOHUMAHUS MEXY CyOb-
eKTaMHU COIMAIIbHOTO OM3HEca U opraHamMu BiacTu. busHec momydaer nmpusHaHHe CBOEH poOJH B
peleHrH HabOoJIEeBIIUX MPOOJIeM, a TOCYAapCTBO, B CBOIO OUEpPElb, MPUBIIEKAET NOTECHIIMAIBHBIX
COIINAJIBHBIX npenanHHMaTeneﬁ. B kauectBe YCIICHIHOT'O IpUMEpa p€aln3alu TaKuX IIJIaHOB
MOYKHO NpHUBecTH onbIT BennkoOputanuu. B ssuBape 2013 r. B 3TOM cTpaHe BCTYNUI B CUITY 3aKOH
0 conuanpHbeIX Onarax. OH mpeznosaraeT Oosiee IMIKUPOKOE BKIIOYEHHE YaCTHOTO CEKTOpa B
IIPOLIECC OKAa3aHUs COLUANIBHBIX YCIyT HACEIECHHUIO.

AYTCOPCHHT COIIMAJIbHBIX YCIIYT BKYIE C MOBBIIIEHHBIM BHUMAHUEM K MPOIYKIIUH COLIU-
QJIbHBIX NpEANPUHUMATENEH IIPU MPOBEACHUN IOCYAAPCTBEHHBIX TEHAEPOB MO3BOJISAET CO34ATh
YHHUKAJIbHYTO Ha JIaHHBIfI MOMCHT CUCTEMY IMOAACPIKKHN CONATIbHO OPUCHTUPOBAHHBIX MHUIITUATHB
KOpIopaTUBHOTO cekropa. [lomumo storo, B BenukoOpuraHuM AEWCTBYET TOCyAapCTBEHHAs
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nporpamMma oOyueHHsl, HallpaBJeHHAasl Ha TOBBIIIEHHE BO3MOXKHOCTEH YYaCTHUKOB JIJIsl yCHeIll-
HOT'O CTapTa COLUAIbHO OPHUEHTHPOBAHHOIO MPEANPUATUS. AKTUBHO pa3BUBAETCs MH(PPACTPYK-
Typa conMaibHoro 6usHeca. MiuBectuiionHsiil 6ank* Big Society Capital ’cnenanusupyercst Ha
(buHAHCHUPOBAHUH COLIMAILHO OPUEHTHUPOBAHHBIX OM3HEC-MpoeKToB. Muccus 6aHka nojapazyme-
BAET MOBBIIIEHNE BO3MOXHOCTEH COIMANIbHBIX MPEANPHUITUH, OJIarOTBOPUTEIBHBIX M BOJOHTEP-
CKHX OpraHu3aluil Ui pelIeHHsl COLUaIbHBIX TPOOJIEM U «yBeIHYEHUE OOLIECTBEHHBIX HHBECTH-
iy, MIHTepec KpynHBIX WHBECTOPOB, KaK 3JIEMEHT OJaronpusaTHON BHEUIHEW cpeibl (YHKIIHU-
OHHMPOBAHUS COIMAILHOTO OM3HECa, CBUETENbCTBYET 00 YCHEIIHOCTH MEPOIPHUITHH MO pa3BU-
THUIO TOCY/IapCTBEHHO-YaCTHOT'O MMAPTHEPCTBA.

VYcneninble npumMepsb! QYHKIIMOHUPOBAHUS COLIMATILHO OPUEHTUPOBAHHBIX KOMMEPUYECKUX
CTPYKTYp MO>KHO HallTH U B IPYI'MX €BPONEHCKUX cTpaHax. B Mranuu noiayuwin pacnpocTpaHe-
HUE «COLMaJbHbIE KOOMEPAaTUBbD», OpraHu3alld M TOCTAaBUIMKU COLHUAIBHBIX YCIYT, JHOO
OPEANpUATH C TpeoOIaJaroliiM YUCIOM COTPYIHUKOB U3 COIMAJIbHO HE3AIIMIICHHBIX CIOEB
HaceneHus. [IpakTrka 3aKOHOIaTEIBHOIO YTBEPXKICHUS CTaTyca COLIMAIbHBIX KOOIIEpaTUBOB Ha-
nuia npuMeHenue U B [lonbure. 1o «3akoHy 0 colManbHBIX KOONIEpaTUBaxX» TAKYI0 OpraHU3alLUIo
MOTYT CO3/aTh CJIa00 3alIMILEHHBIE B COIMAJILHOM IUIaHE KaTeropuu rpaxiaH (6e3paboTHbIE,
0CBOOOXKIEHHBIEC U3 3aKIIIOYECHHUSI, OCKEHIIbI, THBAJIU/IBI).

[Tpu sToM mpuHIMIIAMH (DYHKIMOHUPOBAHUS TAaKUX COOOILECTB SIBISIOTCS MpPEIIpHU-
HUMATeNIbCKast aKTUBHOCTD, I0OPOBOJILHOCTh M OTKPBITOCTh WIEHCTBA U COTPYAHUYECTBO MEXKITY
KoornepaTiuBaMu. Ha HayanbHOM 3Tane JesTeIbHOCTH, 3aKOH IMPeINoiaraeT OKa3aHue onpe/iesieH-
HOU (PMHAHCOBOM MOAJCPKKHU, KAK OT MECTHBIX BJIACTEH, Tak U OoT EBpomeiickoro conuaabHOro
¢donna. [lna crpan EBporibl XxapakTepHO 3aKOHOJATENbHOE 3aKpEIUICHHE CTaTyca COLUaIbHOIO
Ou3Heca B TOM miu nHOH ero opme. Ilo3uTHBHBIE MOMEHTHI 0€3yCIIOBHBI: OM3HEC YYBCTBYET MO/~
JIEP>KKY BJIACTH U JIEHCTBYET 0oJiee CMeIO0; 3aKOHOAATEIbHbIe HHUIIMATUBBI IPUBJICKAIOT BHUMA-
HHUE OOIIECTBEHHBIX CTPYKTYP; NOTEHIMATIbHbIC TOTPEOUTENH COLUATBHBIX YCIYT TaKKe UMEIOT
BO3MOXXHOCTh TMOJIyYUTh HUX B HEOOXOAMMOM 00beMe 0e3 BO3MOMKHBIX OIOPOKPATHYECKUX
nponenyp. Ho BO3MOXXHBI M HeratuBHbIE (AKTOPHI: 3aKOH CTABUT COLMAIBHBIX MPEINpHU-
HUMaTellell B JKECTKHE paMKH, HECOOTBETCTBUE KOTOPBHIM OyAeT O3HayaThb HEBO3MOKHOCTbH I10-
JyYEHHUs TOCYIapCTBEHHOM MOIIEPKKH; OTCYTCTBUE YETKUX OTIPeIeNIeHUI «COIMaIbHOTO Y eK-
Ta» WM «COLMAJIbHOW MOJB3bD» BEAET K BO3MOXHOW HEOIPEAEICHHOCTH ILeNiel COIUaIbHOTO
Ou3Heca; MOTEHUHUAIbHBIE TOTPEOUTENN COLMAIBHBIX YCIYI MOTYT IIO4yBCTBOBaTh ceOs
«OpOLIEHHBIMUY) CO CTOPOHBI FOCYAAPCTBA.

Ji1st Toro 4ToOBl M30€XKaTh TAKMX HETraTUBHBIX TCHACHIIMN HE00X0AMMO MIMPOKOE MIPUBJIE-
YeHHe K 00CYKICHHIO 3aKOHOIaTEIbHBIX MHUIIMATUB OOLIECTBEHHBIX CTPYKTYp. VX rmianomepHas
paboTa COBMECTHO C OpraHaMu rocy1apCTBEHHON BIACTH U MPEJCTaBUTENISIMU OH3HEcCa MO3BOJIUT
JIOOUTHCS KAYECTBEHHOT'O Mporpecca B 00CYK/IEHUU aKTyaJbHBIX BOIPOCOB. [Ipumepom Takoro
COTPYAHUYECTBA MOXKET CIIy’KUTh BelnMkoOpuTaHus, Ilie COrIaCHO YIOMSHYTOMY BBIIIE 3aKOHY,
BJIACTH 00513aHbI TPOBOJAUTH COLIONIPOCHI HACENIEHUS U MPUBJIEKATh SKCIIEPTOB MO OOIIECTBEHHOMY
MHEHUIO B XOJI€ CBOEH AEATEIbHOCTH.

B 1ienom, oneIT eBpOINENCKUX CTpaH MOKa3bIBaeT BAXKHOCTh FOCYAApCTBEHHBIX HHUIINATUB
B 00JIaCTH pPa3BUTHS COLIMATBHO OPUEHTHPOBAHHOTO Ou3Heca. OTAenbHbIN HHTEpEC MPECTABISET
B3aMMOCBS3b PA3IMYHbBIX ACMEKTOB COLUAIbHOrO 6u3Heca. HeoOXxoaumMo BBLACTUTH MEPBUYHYIO
POJb COLMATBHBIX MPEANPUHUMATEIbCKUX MHULMATHUB. BbIpaxkaiorcs oHM B JBYX ¢opmax: B
(dbopMe corMabHOTO MPEeANPUHIMATENBCTBA B YUCTOM BU/JIE U B (DOpME KOPIIOPATUBHOM COIMAIb-
HOM OTBETCTBEHHOCTHU. OTH JiBa SIBJICHMS Pa3BUBAINCH NapasuieabHO. ColnanabHOE MpEAIpH-
HUMAaTEJIbCTBO MPEJICTaBISIET OO0 KOMMEPUECKYIO J1eATeIbHOCTh, HAMPaBJICHHYIO Ha pELICHHE
CoLMANBHBIX pobusieM. [Ipu 3ToM gocTUraeTcss ONTUMaIbHOE COOTHOIICHHE YKOHOMHYECKON BBI-
roJibl OT TaKOM AESITETLHOCTU U COLMAIBHOTO MoJie3Horo 3¢ dexra. Jupextop LlenTpa pazpurus
COLIMAJILHOTO MIPEANIPUHUMATENLCTBA Y HUBepcuTeTa Jlptoka, I'peropu Jln3, BIIEISAET psij Xapak-
TEPHBIX OCOOCHHOCTEH, ONPEENSIONINX COLMAIbHOE MPEANPUHUMATENHCTBO: IPUHATHE HA ce0s
MUCCHUH CO3/IaHUS U MOAJEP>KaHNS COLMAIBHON LIEHHOCTH; BBISBIEHUE U UCIOJIb30BaHUE HOBBIX
BO3MOXKHOCTEH AJIs peanu3aiiy BIOpaHHONW MHMCCHH; OCYILIECTBICHHE HENPEPBIBHOTO Ipoliecca
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MHHOBAIM, aanTaluy 1 00y4eHHs; peITEIbHOCTD JCHCTBUH, HE OrpaHUYMBaeMas pacrosara-
€MbIMH Ha JaHHBIH MOMEHT pecypcaMH; BBICOKas OTBETCTBEHHOCTb MpEeANpUHUMATENS 3a
pe3yJIbTaThl CBOEH AESTEIBbHOCTH —KaK IE€pe]l HEMOCPEIACTBEHHBIMU KIMEHTAMM, TaK U MEPEN
0O0IIECTBOM.

ConmanbHbiil 3QPEeKT MOKET OBITh JOCTUTHYT Pa3IUYHBIMHM IYyTSIMH, HallpUMEp CO3/a-
HUEM pabounXx MECT AJIsi HEJOCTaTOUHO 3alUILEHHBIX B COLMAIIBHOM IUIaHE TPYIII HACEICHUS TN
OKa3aHUEM COLIMAJIBHBIX YCIyT rpaxkaanaM. CouuanbHOE IPEIPUHUMATENBCTBO IOIYUYUIIO CBOE
Pa3BUTHE B MPOLECCE U3MEHEHUS CUCTEMBI IECHHOCTEHN MPEACTABUTENEN KOPIOPATUBHOIO CEKTO-
pa. BenenctBue pocta MacimTaboB sIBIEHUS, Bce OOJBIIEr0 BHUMAHUS CO CTOPOHBI OOIIECTBEH-
HBIX ¥ TOCYJJapCTBEHHBIX CTPYKTYp, CTAHOBUTCS OUYEBHIHBIM Ba)KHbII (PaKT: MOKa3aTeIH MPUObI-
7u 6oJiee HE UMEIOT a0COIOTHOTO MPUOPHUTETA MEepe]] MoKa3aTeIIMH COLMAIBHON U 9KOJIOTHYE -
cKkoi 3¢ (PEeKTUBHOCTH.

KopropaTuBHas couuanbHasi OTBETCTBEHHOCTh MPEICTaBIsAET cO00il cucteMy ydera MH-
TepecoB 00IIeCTBA B X0JI€ BeICHUs MPEANPUHUMATENIbCKON edaTenbHocTH. OHa 1moapazymMeBaeT
pacupeHre 00s3aTeNbCTB  XO3SICTBYIOIIEIO CyOBEKTa 3a paMKH, MPEIyCMOTPEHHBIE
3aKOHO/AATEIbCTBOM. [IpHMHIMIIBI KOPIOPATUBHON COLIMAIBHOW OTBETCTBEHHOCTH IOJpa3yMe-
BAIOT Y4€T MHTEPECOB MECTHBIX COOOILECTB U MPOUYIO ACATEIbHOCTb, HAIIPABICHHYIO Ha 6Jaro
oOmiecTBa, Hampumep OJaroTBOPUTENBHOCTh WM BOJIOHTEPCKHE IMporpammbl. B Hacrosiiee
BpeMs Bce O0JIbIIIee YUCIIO KOMITAaHHM, B TOM YHCIIE U OT€YECTBEHHBIX, PYKOBOJCTBYETCSI TAKUMHU
npuHIUNaMu. Takast JesiTebHOCTh UAET Ha M0JIb3Y U CaMOil KOMITAaHUH, KAK MUHUMYM, OKa3bIBast
071aroTBOpHOE BIUSHHME Ha ee penyTauuio. Ho CyliecTByIOT U criopHble MOMEHThl. HekoTopsie
KOMIIAaHUHM MOTYT TOIBITaThCA CKPBITh HETaTUBHBIN 3(PGEKT OT CBOEH AeSITeTbHOCTH, MPHUKPHI-
BasiCh NPUHLUIIAMHU KOPIIOPATUBHOM COLIMAIILHOM OTBETCTBEHHOCTH. B KauecTBe mpruMepa MOXKHO
MIPUBECTH CKaHAaJl BOKpYT TabayHoi kommanuu “British American Tobacco Plc”, koropas ocy-
IIeCTBIIsIa Mporpammbl 1o npodunaktuke BUY/CIIN/ B Adpuke, 0THOBPEMEHHO yMaIdUBas O
MOCIEAHUX HCCIIeIOBaHUsIX BcemupHO#l opraHuszanuu 3ApaBOOXpAaHEHHS B OO0JACTH HHUKO-
TUHOBOW 3aBUCHUMOCTH.

Tem He MeHee, HEOOXOAMMO MpPHU3HATh, YTO COOTBETCTBHE JEATEIBHOCTH KOMIIAHUH
NPUHIUIIAM KOPIOPATUBHOM COLMAIbHOW OTBETCTBEHHOCTH HECET OaronpusTHHIN 3¢ (pekT Kak
JUI HEE CaMOM, TaK U AJIs1 OOLIECTBA U CITY’KUT OCOOBIM «CUTHATIOMY JIJIsl ”HBECTOPOB, KEJIAFOIUX
OCYILIECTBUTDH BJIOXKEHHUS CPEICTB B «OTBETCTBEHHBIN» On3Hec. OOBEKTHUBHBIC PA3IMUUS MEXIY
JIByMsI BBIIIIEONTMCAHHBIMU KaTETOPUSIMHU COCTOST B MYTAX JOCTHKEHUS COLIMATBLHOMN 3P PEKTUBHO-
CTH.

ConmanbHOE IPeINPUHUMATEIBCTBO MBITAETCS PEUIUTH IPOOIEMBI, CTOSIIME Tepes o01IIe-
CTBOM, HaIIpSIMYIO, ITOCPEJICTBOM AKTHUBHOM KOMMEPUYECKOM NEATENbHOCTH, COOTBETCTBYIOLIEH
onpezeNeHHbIM KpuTepusM. KomMnaHuM, OCyLIECTBISIONINE AESITEIbHOCTh B COOTBETCTBUU C
IIPUHLIAIIAMU KOPIOPAaTUBHON COLIMAJIBHOM OTBETCTBEHHOCTH, ACUCTBYIOT C MEHBIIMM PUCKOM,
BKJIQJIbIBasl B COLIMAJIbHBIE MTPOrpaMMbl CBOOOIHbIE cpeacTBa. Ho mpu 3ToM u 3¢ ekt oT Bioxe-
HUSI TAKUX CPEJICTB Oy/IeT MEHee 3HaUNTeNIbHBIM. J[0Ka3aTeIbCTBOM TaKOTO JAEJCHHUS CIIY>KUT TOT
¢akT, 4TO B cepe COLMATBLHOIO MPEAIPUHUMATENBCTBA (PYHKIIMOHUPYIOT B OCHOBHOM Mallble
IIPEIIPUSITHS, B TOKE BpEMsI PAKTUYECKHU KaX/1as KpyIHasi KOPIOpaLus CYNTAET CBOUM J0JITOM
pealin30BaTh OAHY WM HECKOJIbKO 0J1arOTBOPUTENBHBIX TPOrpaMM. TeM He MeHee, paMKH JaHHbBIX
MOHATHI MOTYT OBITh BeChbMa IMIMPOKUMU. B ciyyae ¢ KpynmHbIM OM3HECOM MaciTalObl COLUAIIb-
HBIX MIpOrpaMM OyJIyT 3aBUCETh OT Pa3IUYHBIX (aKTOPOB (>KeTaHUI M BO3MOKHOCTEH IO OCY-
IIECTBJICHUIO, BO3MOXKHOM KOMMEpPYECKOI BBITO/IbI, BEPOSTHOI'O COLUAILHOTO YPPeKTa).

JluHamMuuHO pa3BHUBaroOIIeNcs KaTeropueil coruaabHOro Ou3Heca SBISETCs COIUAIBHO OT-
BETCTBEHHOE, MJIM YCTOMUMBOE MHBECTUPOBAHME. 3ajaya yCTOMUYMBOIO MHBECTUPOBAHHS —00ec-
MeYNBaTh yY€T COLUANBHBIX U 3KOJOTHUYECKHX (PaKTOPOB, & TAK)KE OLICHUBATH U PACCUUTHIBATD,
HACKOJIbKO KOHKPETHasl JEATEIbHOCTh HE TOJBKO 00eCreunBaeT MpUObUIBHOCTh, HO U CIOCO0-
CTBYET MOAJEPKAHUIO COLIMAIBHOM CIIPaBEVIMBOCTU U OallaHCa B OKPY KaIOLIEH cpeie.

OueBUHBIM CTAHOBHUTCS MPEBATMPOBAHKE (PAKTOPOB YCTOWUYMBOTO Pa3BUTHUSA HaJ (PaKTo-
pamu npu6ObUIH. DPOHIOBBIE OMPXKHU HApSAAY C HHBECTOPAaMHM TaKK€ pPEarupyloT Ha HOBBIE
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TeHJEHIMHU. B HacTosIee BpemMs UCHONB3YIOTCS Oojiee cTa MHIEKCOB YCTOWYMBOIO Pa3BUTHA,
KOTOpBIE TOMOTA0T HHBECTOPAM IIPUHUMATD PEIICHUS O BIIO)KEHUU CBOMX CPEICTB.

Haubonee nzBectHbIME SBISIFOTCS HHACKCH Dow Jones Sustainability Index, Johannesburg
Stock Exchange Socially Responsible Index, cemeiictBo unnekcos FTSE4Good.

bnarogaps uX NpUMEHEHMIO, UHBECTOP MOYKET HCKIIOYMTH HEMOAXOASAIINE KOMIIAHUU
(M3roTOBUTENH OpYXKHUsl, TaOayHble KOMIAHUU U T.JA.) U BBISIBUTH COOTBETCTBYIOIUINE KPUTEPUIM
JEeSITeILHOCTH 110 3allUTe OKPYXKAIOIIEH CpeJibl, COLMAIbHON MOJUTUKH, COOIOACHHUIO MPaB ve-
noBeka. CTaHOBUTCSI OYEBHUIHBIM BaXKHBIA (DaKT: KOPIOPATUBHBIN CEKTOP SKOHOMHUKHU CIIOCOOEH
OKa3bIBaTh MO3UTHUBHOE BIHMSHME Ha pa3BuTHE oOIecTBa. ViMeHHO Ou3Hec, obnagas HE0OXo-
JTUMBIMU (PMHAHCOBBIMH peCypcamMu, MOOMIIBHOCTBIO B UX UCIOJIb30BaHNH, BO3MOYKHOCTBIO MPH-
BJICUEHNUS JIAHHBIX PECYpCOB U MHHOBALIMOHHOCTBIO NPEINPUHUMATEIBCKUX MOJIXO0J0B, MOKET
pelaTh OCTpble colnaabHble MpobieMsl B obmiectse. [Ipumep crpan 3anaaHoit EBponsl HarmisiHO
MOKa3bIBAET, YEro MOXKET JOOMTHCS YacTHBIM cekTop. HecoMHEHHO, peub HIET He O MOJAMEHe
GbyHKIMI rocygapcTBa B BOIpOcax COLMAIbHOTO 00ecredeH sl rpakiaH.

Ho coBpeMeHHas cuTyanust XapakTepusyercs TEM, YTO TOCYAAPCTBO CAMOCTOSTEIBLHO HE
MOJKET 00eCTeunTh COIMAIbHBIMU OJlaraMu Bcex Hyskaaroumxcsa. KoprnopaTuBHBIN ceKTop, MpH
JOJDKHOM TIOJIIEPIKKE CO CTOPOHBI FOCYIapCTBEHHOM BIIACTH, CIIOCOOEH BBIMOJIHATH PsIJl COLUAIIb-
HeIX 3amad. [lo cyTu, conumanbHbIii OWM3HEC MpeacTaBisieT cO0OW HOBYIO CTYINEHb DPa3BUTHS
roCyapCTBEHHO-YaCTHOTO IIapTHEPCTBA.

OcHoBoIOJIararoM KpUTEPUEM COTPYIHUUECTBA B IaHHOM cilydae OyJieT sSBISATHCS J0-
CTIDKEHHE TOKa3aTesel colnaibHoi 3¢ (HEeKTUBHOCTH B TOM WIIM MHOM 06s1acTH. BIroy oT Takoi
KOOIEpAIMH MOJIy4YaT BCE 3aNHTEPECOBAHHBIE CTOPOHBI. ['0CY1apCTBO CMOXKET pa3/ieInuTh 4acTh
OTBETCTBEHHOCTH 3a collManbHOe obOecrieueHne ¢ Ou3HecoM. busHec, B CBOIO odepe/ib, MOIyUUuT
JIOCTYTI K HOBBIM CETMEHTAM PBIHKA, CYIIECTBEHHYO MOJIEP/KKY TOCYAapCTBA, BO3MOXKHOCTh pea-
JIM30BATh CBOIO COLIMATIbHYIO MHcCHUIO. /11 001ecTBa IIItochl OyIyT 3aKII0UaThCs B paCIIMPEHUN
CIEKTPa OKa3bIBAEMBIX COI[UAIBHBIX YCIYT U B KOHEUHOM UTOTE K POCTY 0J1aroCOCTOSIHUSI U COLU-
AJIbHOW yCTOWYHUBOCTH.

[To Buay WM Ha3HAYEHUIO NPEANPUHUMATEIBCKYIO JEATEIbHOCTh MOXKHO MOPA3/IEIUTh
Ha MPOU3BO/ICTBEHHYIO, KOMMEPUECKYI0, (PMHAHCOBYIO, KOHCYJITAaTUBHYIO U Ap. Bce aTH Buabl
MOTYT (PYHKIIMOHUPOBATh Pa3/IeIbHO UIH BMECTE.

ITo popmam coOCTBEHHOCTH UMYIIIECTBO MPEANPHUATUS MOXKHO Pa3JeUTh Ha:

-4aCTHBIE,

-TOCYIApCTBEHHBIE,

-MyHULUTIAIbHbIE,

-a TaKXKe HaXOJAIHecs B COOCTBEHHOCTH OOIIECTBEHHBIX 00bEAMHEHHUH (OpraHu3alHii).

[To xonnuyecTBY COOCTBEHHUKOB ITPEANIPUHUMATEIbCKAS 1€ATEIbHOCTh MOXKET ObITh UH/IU-
BUAYAJIbHOM M KOJUIEKTUBHOW. Ilpyn MHAMBHIYyadbHOM NpEANPUHUMATEIILCTBE COOCTBEHHOCTh
MIPUHAUICKUT ONHOMY (u3nueckoMy jauily. [Ton KoJIeKTMBHOW COOCTBEHHOCTBHIO MOHHMAIOT
COOCTBEHHOCTb,  NpHUHAJUIekKAMIas OJHOBPEMEHHO  HECKOJBKUM  CyOBEKTaM  IpearpHu-
HUMAaTEJIbCTBA C ONpeAeNIEHUEM JI0JIeH KayKJI0T0 U3 HUX - J10JIeBasi COOCTBEHHOCTh WK Oe3 orpe-
JIeNIeHUst 10JIeH - COBMECTHAsi COOCTBEHHOCTb.

@opMBI IPEANPUHUMATENIBCTBA B CBOKO OYEPEIb MOYKHO MOJAPA3JIEIUTh HA OpraHU3aIu-
OHHO-IIPABOBBIE M OPraHU3AIMOHHO-I)KOHOMHYECKHE. B uncie oprann3ainoHHO-TIPaBOBBIX (hopm
— TOBApHIIIECTBA, OOIIECTBA, KOOTIEPATUBBI.

ToBapuiiectBo - 00BEAMHEHHE JIMI, CO3/JaHHOE JUISI OCYILECTBICHHUS MpPeaIpu-
HUMATEeJIbCKOU JIeATEeNIbHOCTH. ToBapHIecTBa CO3AAIOTCA B TOM Clly4ae, KOTr/la B OpraHU3alu
OPEANPUATHS PELIAlOT MPUHATH yyacThe JBa WiK OoJiee napTHepa. BaKHBIM PeUMyIIIECTBOM TO-
BAPHUIIECTBA SBJISETCA BO3MOKHOCTh IIPUBJICUECHHSI JOTOJHUTENBHOrO KanuTaina. Hepocratkamu
JTaHHOM (OPMBI NpeTPUHUMATETBCKON AEATEIbHOCTH SBIISETCS TO, YTO KaX/IbIi U3 yYaCTHUKOB
HECET PAaBHYI MaTE€pHAIbHYIO OTBETCTBEHHOCTh HE3aBHCHMO OT Pa3MEPOB €ro BKIIAJA.

Y4acTHHUKM TOBAapUIIECTBA OAPA3AEIAIOTCS HA IBE TPYIIIBI: ITOJIHBIE TOBAPUIIY - TOBAPH-
HIECTBO C HEOTPAHWYEHHON OTBETCTBEHHOCTHIO M KOMMAaHAUTHBIE TOBAPUILH - TOBAPUIIECTBO C
OTPaHUYEHHOU OTBETCTBEHHOCTHIO.

13



OO01mecTBa CO3AAIOTCSI IO COTJIANICHUIO HE MEHEe JIBYX TpaskaaH JIMOO FOPUINIECKHX JIHI
myTeM OOBEIMHECHHS UX BKJIAJ0B (KaK B JICHEKHOM, TaK U B HATypaJIbHOU (OpME) B MEIIAX OCY-
[IECTBIICHUS XO3AWCTBEHHOM EATEIBHOCTH. Y YaCTHUKH OOIIECTBA C OTPAaHHYEHHOW OTBETCTBEH-
HOCTBIO HE OTBEYAIOT MO €ro 00s3arenbcTBaM. OHU HECYT OTBETCTBEHHOCTH TOJIBKO B TIpeeiax
CTOMMOCTH BHECEHHBIX UMH BKJIQJI0B. B 0TiMUMe OT HUX Y4aCTHUKH O0IIIECTBA C TOTIOTHUTEIHHOM
OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM HUMYIIIECTBOM.

Haubonee pacnpocTpaHeHHBIMU SBJISIOTCS AKITMOHEPHBIE OOIIECTBA, MX OTIMYNE COCTOUT
B TOM, YTO UM MPEIOCTABIICHO MPABO MPUBJIEKATh HEOOXOIUMBIE CPEICTBA ITyTEM BBIITyCKa IICH-
HBIX OyMar—akuuii. [Ipy 5TOM y4acTHHMKHM aKIIMOHEPHOTO OOIIECTBA HECYT OTBETCTBEHHOCTH 3a
pe3yJIbTAaThI €0 ACATEIBHOCTH B IPEAEIaX CTOUMOCTH PUHAJICKAIIUX UM aKIUH.

[Ipennpusitue, co3naHHOE TPYIIION JIMIL JI1 COBMECTHOW MPOU3BOJICTBEHHON MM MHOU
XO03UCTBEHHOM JIEATEITLHOCTH, Ha3bIBAETCS KoomepaTUBHBIM. O0s13aTeTbHBIM B KOOTIEPATHBE SIB-
JIAE€TCS JIMYHOE TPYAOBOE U MHOE Y4YaCTHE €0 YJICHOB B JIESATEIBHOCTH KOONEPATUBA, a4 TAKKE
00beTMHEHNE €T0 YYaCTHUKAMH UMYIIIECTBEHHBIX IMACBBIX B3HOCOB.

K OCHOBHBIM OpraHu3allMOHHO-DKOHOMHUYECKHM (hopMaM MpeIpHHUMATEIHCTBA MOKHO
OTHECTH: KOHIIEPHBI, aCCOIMAITNU, KOHCOPIIMYMbI, CHHJIUKATHI, KapTeln, (PUHAHCOBO-TIPOMBIIII-
JICHHBIE TPYMIIHIL.

[Tox xKOHIIEPHOM TTOHUMAETCS MHOTOOTPACIEBOE AKIIMOHEPHOE OOIIECTBO, KOHTPOIHPY-
Iollee MPEANPUATHS Yepe3 cucTemMy yuactusi. KoHiepH npruoOpeTaeT KOHTPOIbHBIN MaKeT aKIuit
Pa3IMYHBIX KOMIIAHUM, SBJISIOIINXCS IO OTHOLICHUIO K HEMY JOUYEPHHUMU.

Crnenytomeit popmoit siBisieTcs: accoruaus — 3To 6onee msarkas Gpopma 706pOBOIEHOTO
00BbETMHEHNUST YKOHOMHUYECKH CaMOCTOSTEIbHBIX MPEINPUATHNA, OpraHu3aIfii, KOTOpbIE OJIHO-
BPEMEHHO MOTYT BXOAWTH B JIpyrue oopazoBanusi. OCHOBHOW IENBbIO CO3JaHMSI ACCOLUAIINN SIB-
JIAIOTCA COBMECTHBIE PEIICHHS HAYYHO-TEXHUYECKUX, MPOU3BOACTBEHHBIX, IKOHOMUYECKHUX,
COIIMANIBHBIX U IPYTHUX 33]1a4.

Hanee, o1 KOHCOPIIMYMOM TTOHUMAETCA O0BEAMHEHUE MTPEATPUHUMATENICH, CO3AAr0IITIX
oO1miee emo, ¢ HEeNbI0 COBMECTHOTO MPOBEACHHS KPYITHOW (PMHAHCOBOM omepanuu (Hampumep,
OCYIIECTBJICHUE 3HAYUTENbHBIX WHBECTUIMH B KPYIHBIA TNPOMBIIUIEHHBIH TpOEKT). Takoe
o0BeAMHEeHNE TIPENPUHUMATEICH UMEET BO3MOKHOCTh BJIOKUThH CPEACTBA B KPYMHBIN MPOECKT,
MPY 3TOM 3HAYUTEIBHO YMEHBIIIAETCS PUCK, BOZHUKAIONIMN MPU KPYITHBIX BIIOKEHHUAX, TaK KaK
OTBETCTBEHHOCTh PACKJIAJBIBAECTCSI HA MHOXKECTBO YYACTHUKOB.

CuHIMKATOM SIBIISIETCS 00BEIMHEHHE COBITA TPOTYKIIMH MPETPUHUMATEISIMA OJTHOU OT-
paciy ¢ UEbI0 YCTPAaHEHUS U3JMIIHEW KOHKYPEHLIMN MEXYy HUMH.

Kaprens, B CBOIO 04epe/ib, 3TO COTJIAIICHHE MEXAY MPEANPUATHIMA OJHON OTPACIH O Iie-
HaX Ha MPOIYKIUIO, YCIYTH, O pa3zielie PHIHKOB COBITa, TONIAX B 00IIeM 00beMe MPOU3BOICTBA U
Ap.

Bce stu hopMBI 1 METOABI MOTYT HCIIONB30BATHCS M HMCIONB3YIOTCS IS peaan3aliuu
ousnec uueir. CoBpeMeHHOE OOINECTBO BCE OCTpPEe HYXKIAETCS B COIMAIBHO OTBETCTBEHHOM
omsHece. IlpennpuHuMareny, He TOJIBKO T€, KOTOPbIE 3aHUMAIOTCS PA3BUTHEM COILMAIBHOTO
Ou3Heca, HO U MPEANPUHUMATENH, B KIIACCHUYECKOM IMOHMMAaHHUH TOTO CJIOBA, B CBOIO OYEPE/Ib,
y>Ke TOJIONLITU K TOH TOYKE, KOTIa OHU TOTOBBI paboTaTh HE TOJIBKO B MOJIB3Y Ce0sl, HO U B TIONB3Y
obmrecTBa. DTO TEHACHITUS XOPOIIIO BUAHA B 3apyOEKHBIX CTpaHaX, I/ie OOJBITHNHCTBO OM3HECME-
HOB 3aHUMAIOTCS JIMOO BOJIOHTEPCTBOM, JIMOO Pa3NIUYHBIMU BUAaMU OJIaroTBOPUTENBHOCTH. Tak
K€ BEJIMK U TIPOIICHT JIFO/ICH, 3aHUMAIOIINXCS COIIMAIbHO-OPUEHTUPOBAHHBIM OM3HECOM, HAIPH -
Mep, TAKUM KaK, KJIMHWHTOBBIE KOMITAHUH, aHUMAITHOHHBIE areHTCTBA U T.J1. He cTout 3a0bIBaTh
0 YAaCTHBIX YUPEXKACHUS, IPEIOCTABIAIOIINX PA3INYHbIE COIMATIbHBIC YCIYTH, CYIIECTBYIOIIUX U
ycnenHo GyHKITMOHUPYIOIUX Ha 3amaje, B yacTHOCTH, B CIIA. B Poccuu nanHbIN BUI IPEATIPU-
HHUMAaTENbCTBA €1IE HEIOCTATOYHO Pa3BUT, OJTHAKO CYHIECTBYET YK€ HEMAJIOE KOJIMYECTBO COLIM-
AIbHO-OPUEHTUPOBAHHBIX MPEANPUATHH, PYHKIIMOHUPYIOIUX Ha TeppuTopuu PO u pagocTtHo,
YTO UX YHCJIO MMOCTOSHHO YBEJIMYHUBACTCS.

TakuMm 00pa3oM, MOXKHO CAENAaTh BBIBOJ O TOM, YTO OM3HEC HAaYMHAET OCO3HABATH CBOIO
OTBETCTBEHHOCTH TEpel OOIMIECTBOM W CTAHOBHUTCS COIMAIBHO OTBETCTBEHHBIM. ColMalibHOE
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NpEANPUHUMATENIBCTBO, KAaK COBPEMEHHBIH COIMATIbHO-DKOHOMUYECKHH (PEHOMEH MOXKET IpH-
HUMaTh pa3iuyHble (OPMBI U HCIOIB30BaTh Pa3HOOOpA3HbIE METO/bl peallu3alluy Mpepu-
HUMAaTENIbCKON JEATENbHOCTH, KOTOPBIE OYEHb INIOTHO NEPEIIETEHBI C IPEAIPUHUMATENBCTBOM,
B KJIacCHUECKOU (popme ero mposIBICHHUS.

Yarmie Bcero conuagbHble MPEeINPUHUMATENN PETUCTPUPYIOTCS KaK OOIECTBO C OTpaHH-
YEeHHOW OTBETCTBEHHOCTHIO, HEKOMMEpYecKash OpraHu3alus, WHIUBUIYaJbHBIA Mpeanpu-
HUMATeb.

YHuBepcanbHON (POpMOH COOCTBEHHOCTH, C TIOMOIIIbIO KOTOPO MOKHO Ha4aTh BEJICHHE
MPaKTUYECKOro Jiroboro Buaa 6usneca, spisercs O0O0.

CrangapTHble JEHCTBUS MPU CAMOCTOSITEIEHOM PErUCTPallMU BKIIIOYAIOT CIIEIyIOIIee:

1. Co3nanue Ha3BaHUsl GPUPMBI U BBIOOP €€ MECTOPACIIONOKEHUS.

2. OmpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHUCIIOM JIMI, KOTOpble OyayT
BBICTYIIaTh B KAYECTBE YUPEAUTEIEH, pa3MepoM Y CTaBHOIO KaluTaia.

3. Bribop noaxondiero Buaa AesTEIbHOCTH U CIIocoOa HaJIoroo010KeHNU .

4. TloarotoBka Oymar, B COOTBETCTBHH CO BCEMH TPEOOBAHUSAMH U MTPABUIIAMHU.

5. Ilonaya roToBOro makeTa JOKyMEHTOB B OPIaH, 3aHUMAIOLIUIICS perucTpaiueii opranu
3alui.

TakuMm 00pa3zoM, MpHUAEpPKUBasICh MEPBOHAYAIBHBIX MPABUJI, MOKHO JOCTATOYHO JIETKO
MOHSATH, KaKk camoMmy 3apeructpupoBaTh OOO. MHorue pemaroTcs Ha co3/laHHe COOCTBEHHOTO
Ou3Heca, uMes Tpu 3TOM 0HUIIUATEHOE MECTO PAOOTHI.

OtxperTie OOO npu HANUYUK TOCTOSHHOTO MecTa paboThI HE 3aMpeneHO 3aKOHOM, TJIaB-
HO€, YTOOBI 3aHMMaeMas JOJKHOCTh WM IMpodeccrs He MOoMajaiy B CIHCOK TeX JTOJKHOCTEH,
KOTOPBIMH HEJIB3s1 3aHUMAThCsSl OTHOBPEMEHHO C OCYIIECTBIEHUEM NPEATNIPUHUMATENBCKOMN J1esi-
TETLHOCTH. B oCHOBHOM mporenypa peructpamuu Oyaetr obmas. [Ipu stom HeoOxomammo
MIOHUMATh, YTO TaKOW CIOCOO XOTh M SBJISIETCS MEHEE 3aTPaTHBIM B IJIaHE JCHET, HO MPHU 3TOM
MOJKET 3aHMMATh IOCTATOYHO OOJIBIIOE KOJTHMUECTBO BPEMEHHU Y T€X, KTO CTaJIKUBAETCS C MPOLIETY-
pOM PErucTpaLyy BIEPBBIE.

Bce Oymaru, u1st peructpannu Ou3Heca, CTaHAapTHO TOJAI0TCS B HAOTOBLIH opraH. B Ha-
CTOsiIIIee BPEeMs, BO MHOTHUX CyOBEKTaX CTpaHbl OTKPBUIUCH CHEIHMAIbHbIE MHOTO(YHKIIMOHAb-
Hble 1eHTpsl (M®L]), npuaIMarone HEOOXOUMbIE JOKYMEHTHI M HAIMpsMYy0 paboTaromume ¢
HaJIOrOBOM MHCcIeKIuei. PazMep nakera 10KyMeHTOB OyJIeT 3aBUCTh OT YMCIIA JIML, KOTOpBIE OY-
IyT ABIATHCS ydyacTHUKaMu oOuiectBa. Ecnu oauH yupeauTtesns, To cOOUparoTces ciaeayroue Oy -
Mmaru: Pemenne. ['paMoTHO cocTaBieHHbI YcTaB. 3asBienue no Gpopme HanoroBoit. Ksurok 06
OIJIaTe MOUUIUHBI.

Perucrpanus OOO ¢ aAByMs yupeIuTensiMH TpeOyeT CIeIYIOUIMX JTOKYMEHTOB: YCTaB.
3asBienue. [loaTBepxkaenne ormuiarel nouuvHbl. [IpoTokon m moroBop o cozaanuu. Komuum
[acrnopToB y4acTHUKOB. Eciu morpebyeTrcst MOATBEp)KICHHE IOPUIUYECKOro ajapeca, TO B
HAJIOTOBOM MOTYT 3aTpe0OoBaTh TrapaHTHIHOE MUCHhMO, aPEH/IHBIM JOrOBOP WM MHOM JOKYMEHT,
MOATBEP K TAIOLIUI MPABO BJIAJICHUS IOMEIICHUEM.

B nenom npouenypa peructpanuu OOO COCTOUT U3 CIEAYIONIUX ITANOB:

Bri6op HanmenoBanus. Ha3sanne OOO 10kHO 3By4aTh Ha HAI[MOHAJIBHOM si3bIke PO,
[P ATOM, 3aKOHOM HE 3aIpelaeTcsl UCI0JIb30BAHNE HHOCTPAHHBIX HAa3BaHUM, KaK JOTIOJTHUTEb-
HbIX. Harmpumep, B YcraBe nponuchIBaeTCsl COKPAIIEHHOE U TIOJHOE Ha3BaHUE, KOTOPOE 3BYUUT
KaK Ha PyCCKOM, TaK M THOCTPAHHOM si3bike. OrpaHHueHuE 3aKOH HAKJIaIbIBAET Ha ONpe/ieNICHHbIE
CJIOBa, KOTOPHIE HE MOTYT MCIOJIb30BaThCs B Ha3BaHUU. Hampumep, 310 Takue ciosa, kak Poccns,
P®, MockBa, Ha3BaHUS BEJJOMCTB H TIp.

Br16op Buna gesrensHocT. Co3anue 1000 opraHu3aluy noapa3yMeBaeT BeJCHUE Jes-
TEIbHOCTH, KOTOPAsl T0JKHA OBITh TaKXKe 3aperMCTpUpPOBAaHA B HAJIOTOBOM opraHe. Buibl nes-
TEJILHOCTU 3aHECEHBl B crienuanbHblil kinaccudukarop — OKBD/I. [lo xenaHuio MoxeT OBITh
BbIOpAHO HECKOJIBKO KO/IOB, HO OJIMH U3 HUX OYJI€T OCHOBHBIM, [0 HEMY KOMITaHUS JI0J’KHA BECTH
He MeHbIne 50 % oT Bcero pabouero nporecca. Y cTaBHON KanuTal. Y CTaBHOW KamuTaj, KOTOPbIH
10 3aKOHY YK€ MHOro JjieT ocraercs paBHbIM 10 000 pyGueii, TpeOyercss BHECTH B T€UEHHE Ye-
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TBIPEX MECSILEB, C MOMEHTA MOJIyYE€HHUsI CBUAETEIBCTB O peructpaunu. OnpenencHue opuauye-
CKOro ajipeca. B kauecTBe TakOro MOXKET MCIOJIb30BaThCS APEHIOBAHHOE ITOMENIEHUE WIN HaXO0-
Jsiieecst B COOCTBEHHOCTH, TOMAIIHUN MITH MTOKYITHOW ajipec (HarpuMep, ero MO>KHO apeHI0BaTh
B CIIE[MAIM3UPOBAaHHON KoMIaHuM). Yaie Bcero npoucxoaut peructpauus OOO Ha foManIHuii
anpec yupeaurens. [IpsiMoro 3anpera Ha HCIIOJIB30BaHKE TAKOTO a/Ipeca B 3aKOHE HET, HO OBIBAIOT
ClIy4au, KOT/ia 3assBUTEJHU MPU PETUCTPALIUU MOJIYUaOT OTKa3bl B HAJIOTOBOM CITyk0e.

[loaroroBka Ycrasa. /laHHBIN TOKYMEHT SIBJISETCA OQHUM U3 IVIABHBIX, MYMEHHO OH pEry-
mupyeT Bcro nedarenbHocTh OOO. Bee ycnoBus YcTaBa JOJKHBI COOTBETCTBOBATH MOJI0KEHUAM
3aKOHOB. B Hacrosiee BpeMsi BBOAUTCS BO3MOXKHOCTh MCIIOJIB30BAHMSI TUIIOBOTO Y CTaBa, €CIU
¢dbupma BbIOEpET €ro, TO MPEAOCTaBISITh B HAJOTOBBIN OpraH Takoil YcTaB He MPUIETCs, IPOCTO B
JIOKYMEHTaX yKa3bIBaeTCsl, YTO B KAUECTBE YCTaBa UCIOJIb3YyETCs TUTIOBasA (hopMa.

Omnata rocynapcTBeHHOM nmonutiHbl. Ee pasmep coctasisier 4 000 py0Giieit u ortaunBaeT-
Cs MONUIMHA MO peKBU3UTaM. [lonyduTh Takue PEeKBU3UTHI AJIA OIJIAThl MOXHO B CaMOMl MH-
CIIEKITMH WK CKa4yaTh ¢ ee opuimanpHoro caira. Oruiara mpou3BOAUTCS Yepes JTF000€ OTAeTIeHNE
0aHKa WM TEPMHUHAJIBI, KOTOPBIE TI0BOJIBHO YaCTO CTOST B CaMOW HAJIOTOBOM.

Kaxiprit mar TpeOyeT BHUMaHUS U TOUYHBIX 3HAHUH, TaK KaK €CIId HEBEpHO OyAyT COCTaB-
JICHbI JOKYMEHTBHI, WM YTO-TO OYJEeT YIyIIEHO, HAJIOTOBBIN OpraH OTKa)KeT B PETUCTPALHH.

Hoxymentsl aiis otkpbiTusas OOO. B kadyecTBe HEOOXOAMMBIX TOKYMEHTOB BBICTYIIAOT:
Hanorogast ¢opma P11001. Bce noarotoieHHble BHYyTpeHHHE JOKyMEHTHI. [IpoTOKOI U 10r0BOp
o co3ganuu. KBUTOK 00 oriaTe rocy1apcTBEHHOM MONUIMHEI. Y Ka3aHUE Ha BBIOOP CHCTEM HAJIOTO-
0010xeHus1. JIOKyMEHTBI, TOATBEPKAAIONINE HATMYKE apeca JUIs pErUCTPalliy 110 HeMY (DUPMBI.
Ecnu nokyMeHTbI HOJa0TCsl yUpeAUTEIIEM JINYHO, TO 3aBEPSATh HAIOTOBYIO (hopMy y HOTapuyca He
HY>KHO, TJ1aBHOE, IIpu ceOe uMeTh nacnopT. Eciiu Bce nenaetcs yepes3 10BepeHHOE JIUIO, TO 3aBe-
PATH MOJMKCH HAa JOKYMEHTaX He0OX0IMMO B HOTapuaIbHON KOHTOPE.

[Ipu noaroroske dopmsl P11001, 3amonHsA0TCS TOABKO HE0OX0oAUMBIE JTUCTHI. [lycThbie
JIUCTHI HE MPUKJIAABIBAIOTCA U He cinBatoTcs. [lomaercs 3asBieHue 1 Bce TpedyeMble TOKYyMEHTbI
10 MECTOHAXO0KJICHUIO CO3/1aBa€MOM OpraHU3ally B TEPPUTOPUAIbHBIN HAJIOTOBBIN opraH. Ilpu-
HSIB JOKYMEHTBI, PETUCTPATOP BEPHET 3asBUTEIIO PACIIUCKY, B KOTOPOH OyAeT coaepKaTbes yKa-
3aHUE Ha JaTy, KOrja HeoOXOIMMO MPHUHUTH 3a PEerucTpalMOHHBIMU Oymaramu. K OCHOBHBIM
TpeOOBaHUSAM 10 3aMOJIHEHUIO 3asiBICHUS OTHOCATCS: Bce BHOCHMBIE cBeleHUsl 00 yJyacTHHKaX
OOO n10y1KHBI COOTBETCTBOBATH JTMYHBIM JaHHBIM, IPOMMCAHHBIM B UX Macroprax. B HEKOTOpBIX
MOJISIX JIJISl 3aIoJIHEeHUs! (POPMBI, JTOMyCKaeTcs COKpalaTh ciioBa. Hampumep, Takue Kak yiauia,
IPOCIEKT U Mp. BHOCHTH KOABI BUAOB ACATENBHOCTH ClEAyeT B Buie ueTbipex 1mdp. Ecam
YUpEAUTESIMU SIBIISIIOTCS HECKOJBKO JIMI, TO Ha Ka)J0ro 3arojHseTcs OTAENbHBIN nucT «H».
Ecnu, co3naBas OOO, npuHuMaetcs perienue padorats no YCH, To cBeZieHHsI 0 TAKOM peleHUH
MIOJIAOTCS B OTAEJIBHOM 3asBJICHHUH, HE MO3/IHEE MecsIla, C MOMEHTA peructpanuu. Ecim ykas3aH-
HBI mepuoja OyleT ymyIleH, TO PerucTPallMOHHBI OpraH aBTOMATHYECKH IOCTaBUT paboTy
ob6mectBa Ha OCH. Ilepeiitn Ha YCH M0kHO Oy€T TOIHKO B HOBOM HAJIOTOBOM IIEPHOJIE.

Perucrpanus uepes3 I'ocycnyru u M®LI. Ilpoectu perucrpanuio GpUpMbl MOKHO U OH-
JaitH myTem, yepes nopran ['ocycmyr. J{is aToro norpedyercs mponTH aBTOPU3ALUIO U TTOTYYHUTh
crenManbHbIA KITto4 Uit BXoaa. [Ipouenypa npeacrasiser coboii ciemyromiee: B pasnene «yciy-
T'» HEOOXOAMMO BBIOpATh MOIXOIAIIEE OT/ICTICHUE HAJIOTOBOM CITY>KOBI. 3aMIOJIHAIOTCS BCE HE00-
XOJMMBIE JJaHHBIE O co3aBaeMoii hupme. Bce TOKyMEHTHI 3arpyaroTcs B Bujie CKaHOB. MOXHO
BBIOPATH MOAXOSAIINI CIIOCO0 Moaun JOKyMEHTOB. J{71s1 paboThI Ha TTOpTaje 00sA3aTeIbHO HAJH-
que JUYHOrO KaOMHeTa M JICHCTBYIOIIEro aBTOPU3UPOBAHHOIO akkayHTa. [lomaya Gymar uepes
M®O®I] manmo yem oTian4aeTcsi OT CTaHAAPTHOTO OOpaIlleHUs B HAJOTOBBIN opraH. Bee mpenoctas-
JICHHbIE JOKYMEHTHI JUI PErHCTpaluy B JIIOOOM ciiyyae OyJIyT mepeaaBaThes Ul JaybHeimei
poBepku B HaoroByro. Crneruanuct M®IL BbiacT 3a4BUTENI0 JOKYMEHT, MMOITBEPKIAIOIINN
noiy4yenue Oymar. B Heii ke OyzeT ykazana nuHGOpMaIys 0 TOM, KOT/ia MOXHO IOJTy4uTh Bee Oy-
Maru o perucrpanuu. OOl CPOK pEerucTpaluy OpraHU3alUd COCTaBISET TPU pabOuuX JHS.
Takolf CpOK MOXET yBEJIMYMTHCS B cilydae oOpamieHust u nogauu Oymar B MOILI. Ecnu Bce
JIOKYMEHTBI OyAyT MOJIaHbl B COOTBETCTBUU C TPEOOBAHUSIMU M PETHUCTpALUs IPOUIET YCIEIIHO,
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3asBUTEJIb CMOXET IMOJIyYUTh CBUJETEIBCTBA O PETUCTPALIMU U O TIOCTAaHOBKE Ha ydeT. Bee mo-
Jy4eHHbIE JOKYMEHThI 0053aTeIbHO MPOBEPSAIOTCSA HA HAIMYKME OMIMOOK M ONEYaToK.

[losny4yeHne perucTpalMOHHBIX AOKYMEHTOB B COOTBETCTBYIOIIEM OpPraHE HE O3HAYaeT,
yto mporneaypa co3ganuss OOO 3akoHYWIACh. YUPEAUTENsIM MOTPEOyeTCs COBEPIIUTH CIIETy-
IO psan nedcTBuil: 3akas3aTh nedarb. [1oqydnTs BRIMKMCKY € KogamMu cTaTUCTKU. [IpoBecTu
MPOIIEIYPY MO OTKPBITHIO PACUETHOTO cueTa ¥ BHeceHus Ha Hero YK. Cuer MOKeT ObITh OTPHIT B
1r0060M 0aHKOBCKOM YUPEKICHUH, IO BIOOpY yupenuTeneil. [Ipu oTaeabHbIX BUaX AEATEIbHO-
CTH TOJIYYHTh JHIEH3HI0. I3roToBUTH hrupMeHHBbIe OmaHKu. Ele oqHoN HeoOXoauMoi nporieay-
poii ABNISIETCS MOCTAHOBKA HA YYeT B IEHCHOHHOM (oH/Ie U (OHJEe COLMaIbHOTO cTpaxoBanus. [1o
IpaBUJiaM, YBEIOMJIATh (DOHABI JOKHA HAJIOrOBas MHCIEKIIMS, HO €CJIM 3TOT0 He MPOM30IIIO,
BCIO IIPOIIeTypy HE0OX0AUMO NMPOBECTH caMmocTosTenbHo. Ctoumocts cozaanus OO0 Co3nanue
mo0oro 6u3Heca, HE3aBUCUMO OT €ro MpaBoBO (GOPMBI, TpeOyeT BIOKEHHUS JEHEKHBIX CPEJICTB.

HaumeHnee 3aTpaTHBIM CIIOCOOOM SIBIISIETCS] CAMOCTOSITENIbHASI PETUCTPALHsI OpraHU3allnu.
3arpatamu nipu co3ganuu OOO B TakoMm ciydae OyayT ABIAThCA: YIUIaTa rocyAapCTBEHHOTO
HaJora 3a perucrpauuio B pazmepe 4 000 py6ueit. O6paienue 3a yciryramu K Hotapuycy — ot 600
1m0 1 000 py6neii. 3aka3 usrotosieHus neyatu — okosno 1 000 py6Gunei. HaknagHsle pacxomsl,
Harpumep, npoe3sJi, kcepokonuu, 6ymara — 10 500 pyOGuneit. Takum o6pa3om, cpenHsst CTOUMOCTb
camocrosTenbHoil peructpauun OOO cocrasnsger okono 6 000 py6neit. OnpenenuTs TOYHYIO
CyMMY HEBO3MOYKHO, TaK KaK CO3/IaHUE Ka)KJIOM OpraHM3alllM SIBJISETCS UHIUBUIYaJIbHBIM CIIy -
yaeM. Ecimm cozmarme OOO Oyner MOBEpPEHO CIENHATIM3UPOBAHHBIM KOMIIAHUSM, MPEIOCTaB-
JSIFOIIMM YCIIYTH B JaHHOM cdepe, TO B IJIaHE PACXO0B ATO MOXKET OOOWTHUCH B LIEHOBOM JlMara-
30He oT 10 1o 20 Teicsu pyOunei. Takoil moaX0 ] CyIIECTBEHHO COKOHOMUT BpeMsi, HO MOTpelyeT
JIOTIOJTHUTENIBHBIX 3aTparT.

CTOUT OTMETUTD, UTO HE TOJIBKO OTKphITHE OO0 TpedyeT AeHENKHBIX BIOKEHUH, HO U €T0
3akpbiTHe. Tak, /Ui MPOBEJCHUs MPOLEAYPHI 0 3aKPHITUIO0 OPraHU3aLUH, TOTPEOyeTCs KaK MU-
HuUMYM 10 — 15 ThICSAY pyOiielt, u 3To 0e3 NMpUBJIeUEHHUs CIIEHUATU3UPOBAHHBIX KOMIIAHUH, KOTO-
pble MOTYT 3arpoCcUTh 3a cBoM ycayrH oT 20 10 40 Teicsiu pyOneil. Kak BapuaHT, roToBbIN On3HEC
MO’KHO MPOJIaTh WIH CAATh B apeHy.

Br16op cuctembl HaJIOrooOM0KEHUS SBISETCS OUYCHb BaXXHBIM MOMEHTOM. C 3THM jXe-
JIaTeNbHO OMpPEAENUTHCS 10 TOr0, Kak pU3nYecKoe JIULO Oy1eT 00paiiaThcsi ¢ OCHOBHBIM TAKETOM
JOKYMEHTOB B HajloroByro MHCHEKINIO, YTOOBI HE OTIIPABISATH MOBTOPHBIX YBEJOMIICHHUH.

B nHacrosiiiee Bpemsi CyIIeCTBYeT HECKOJIBKO OCHOBHBIX CHCTEM, KOTOPbIE ONPEIEISIIOT
BbIILIaTy Hajaoros MUII:

VYrpouieHHast — camasi IpocTast U yaoOHas JJisi Majoro Ou3Heca, Tak Kak 3aMEHsSIeT TpU
Hasiora. Mo>kHO BBIOpaTh BapUAHTHI «IOXOABD MIIH «I0XO0/bl MUHYC PacXoJibl», KOTOPbIE HMEIOT
pa3Hble MMPOLIEHTHBIE CTABKH.

Hanor Ha BMEHEHHBIH J0X0A — emle OJUH yIOOHBIH BapuaHT, KOTOPBIA MpeAroiaraet
BBIIUIATy (PMKCUPOBAHHON CYMMBI, KOTOPYIO OIpEAEseT roCy1apcTBO UCXOAs U3 MIIaHUPYEMOi
JIOXOJTHOCTH B PA3JIMYHBIX cpepax AeATeIbHOCTH.

O6mas — HaubosIee CI0XKHas U JJoporasi CUCTeMa, Ha KOTOPYIO aBTOMaTHYECKH MEPEXOST
BCE NMPEANPUHUMATEINHN, HE TIOJJaBLINE B YCTAHOBJIEHHBIN 3aKOHOM CPOK YBEJOMJIEHHUE O MIEPEXO0JIE
Ha JIpyTUe HAJIOTOBBIE PEKUMBI.

[TaTenTHas — TaKke NpeAnoaraeT BeIUIaTy (PUKCUPOBAHHOTO HAJIOTA, UCXOAS U3 chepsl,
B KoTopoii padotaet UII.

CenbCKOX034MCTBEHHBIN HAJIOT — MOAXOAMT AJIs TEX NPEAIPUHUMATENEH, 10X0 KOTOPbIX
OT CEeJIbCKOT0 XO35HCTBA MPEBBIIIAET CEMbAECAT MPOLEHTOB OT 00IIel TPUOBLIH.

l'ocynapcTBOM ycTaHOBIICHBI OIpE/ICIEHHBIE CPOKH Ha MEpexoj] B OoJiee BBITOJHBIC CH-
CTEMBI, [TI03TOMY C MX BBHIOOPOM CTOMT OMNpPENEIUTHCS 3apaHee, YTOObl B MEPCHEKTUBE HE IMPH-
IIJIOCH OIpEJICIIEHHBIN MepHO ] BpEMEHH padoTaTh HAa CUCTEME OOIIET0 HAIOT000I0KEHHS.

Bonpocs! nuis1 06cyxneHust
1. OpFaHI/ISaHI/IOHHO-HpaBOBBIe OCHOBBI COIUAJIBHOIO MPECANIPUHUMATECIILCTBA.
2. OpraHu3anvoOHHO-IIPABOBBIE OCHOBBI HEKOMMEPUYECKOH €ATEIbHOCTH
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3. DKOHOMMUECKHE IPEIIOCHUIKI CO3/1aHHUS COLIMAJIbHO-OPUEHTUPOBAHHBIX
MPEATNPUATHIN.

4. IlpaBOBBIE OCHOBBI CO3/IJaHUS COLUAIBHO-OPUEHTUPOBAHHOIO MIPEIIIPUSITHSL.

5. IIpaBoBBIE OCHOBBI CO3JJaHUSI HEKOMMEPUYECKHUX MTPEATIPUATHI.

6. OpraHu3alMoOHHO-TIPaBOBbIE (POPMBI COLTUATIEHOTO PEANPUHUMATENLCTBA.

7. Ilpouenaypa perucTpanuy COIUAIbHO-OPUEHTUPOBAHHOTO MPENNpUsITHs B Qopme
IOPUANYECKOTO JINLA

8. Ilpouemypa perucTpaiu HEKOMMEPUYECKOM OpraHu3aluu.

9. Ilpouenypa perucrpanii UHIUBUAYaIbHOTO IIPEATPUHUMATETIS.

10. TIpouenypa peructpanuu COHKO.

11. Ilopsnok IMLEH3UPOBAHUS OTJENbHBIX BUJIOB I€ATEIBHOCTH.

12. BpiOop cpeacTB M BUIOB IIOUCKA U MIPEICTABICHHSI SKOHOMHUECKON HHPOPpMAIIIH.

13. IOpuanyeckast OTBETCTBEHHOCTb COLIMAIIBHOTO MPEATIPUHUMATEIIS.

14. Bunpl npoBepoOK, KOHTPOJIUPYIOIINE OPTAHBI.

3amanusa

1. Onpenenute OpraHU3AMOHHO-TIPABOBYIO (opMy Oyaymiero mnpoekrta. Bwidop
obocHyi¥iTe.

Jlureparypa: 1,2,3,4,5

IIpakTnyeckoe 3ansitue 3. MeHeI)KMEHT B COLMAJILHOM NPeANPUHUMATEILCTBE U He-
KOMMEPYeCKOM CeKTope

Hean: paclmpuTh U 3aKpENUTH 3HAHUS 110 BOIIPOCAM OpraHU3alMy MEHEIKMEHTa COLIU-
aJIbHO-OPUEHTUPOBAHHOTO 1 HEKOMMEPYECKOTO IIPEANIPUATHS.

3agaumM: paccMOTpeTh mpolecc (OPMHPOBAHUS CHUCTEMBl MEHEIKMEHTa Ha MalloM
MPEINPUITHH, BBIOOpa OPTaHU3alMOHHON CTPYKTYpHhI yIIpaBJICHHUs], IUNTAHUPOBAHUE AESITETbHOCTU
COLIMAJIBHOTO TpeANPUHUMATENS, HOPMUPOBAHHS CUCTEMBI COLUAIBHO-TPYIOBBIX OTHOIIICHUN Ha
MPEAIPUATHH.

3HaHUA ¥ yMeHHs, NPHOOpeTaeMble CTYAEHTOM B pe3y/ibTaTe 0CBOCHHS TeMbl NIPAK-
THYECKOI'o 3aHATHUSA, (l)Ole/lpyeMble KOMIICTCHIIUN UWJIN UX YACTH: B [TPOLCCCC U3YUCHUSA TUC-
LUIUIMHBI CTYIEHTHI JOJDKHBI: TIOHUMATh CYIIHOCTh MEHEKMEHTA B I€ATEIbHOCTH COLMAJIBHO-
OPHUCHTHUPOBAHHOI'O MMPCATIPUATHS.

B npouecce nzyuenus JaHHOH TeMbl POPMHUPYIOTCH cleaAyromue komnerenuuun YK-1,
YK-2

AKTYyaJIbHOCTB TeMbl. V3yueHne ocoOeHHOCTEH MEHEPKMEHTA B COLIMAIBHOM MPeaIpU-
HUMAaTeJIbCTBE U HEKOMMEPUYECKOM CEKTOPE SIBIISIETCS HEOTHEMIIEMOM YacThIO BCEH CCTEMBI Opra-
HU3aLUU JIeATENBHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX NpeAnpusaTuii. IMEHHO OT opraHu3anuu
ACATCIIBHOCTH COIMAJIbHO-OPUCHTUPOBAHHOT'O NPEANTPUATHA 3aBUCUT €TI0 YCIICITHOCTD.

Teopernyeckas 4acTb

MeHeKMEHT NpeanpusTUs HETOCPEICTBEHHO COOTHOCHUTCS ¢ (opMaMu OpraHU3aluu
XO03HCTBEHHOM AEATENBHOCTH, pa3MepaMu GUpMBbI, 0COOEHHOCTAMU cepbl Ou3Heca. Yaie Bcero
B MAJIbIX U B 4YaCTU CPCIHUX Hpe)IHpI/IHTI/Iﬁ yYnpaBJI€HUA OCHOBHOM BBIIIOJHACT BJIAACIICI], TO B
KOPIOpAIHSIX €r0 OCYIIECTBIIAECT MEHEIKEP-POPeCcCHoHa.

s obecriedeHust 1€€CIOCOOHOCTH CHCTEMBI YIPaBIEHUS HYXHO BbIOpaTh B COOTBET-
CTBHMHM C MaclITabaMy U CIICIIU(PUKH JeSITeTbHOCTH (PUPMbI OPTaHU3aLMOHHYIO CTPYKTYPY YIIpaB-
neHus. IMEHHO OHa MPUBOAUT COTJIACOBAHHOCTH JIEUCTBUH YIPABJICHIIEB, pa3rPaHUYMBACT UX
npaBa ¥ 00s3aHHOCTH, ONPEIENsieT OTBETCTBEHHOCTh 3a MIPUHATHIC PEIICHUS.

OtnenbHbIE TPYNIBl YNPABICHIEB MOTYT HECTH OTBETCTBEHHOCTH 3a OIIPEICIICHHBIC
HaIpPaBJICHUS EATENbHOCTU. B paMkax 3THX IpyI JUYHBINA YCHEX ONPEAEIAETCS YMEHUEM pa-
00TaTh Ha CTBIKE PA3JINYHBIX (PYHKIIMOHAIBHBIX MTPOLIECCOB, CO CIIEHUATMCTaMU Pa3HbIX MPOQU-
Jei. DTO 03HAYaeT, 4ToO MPEANPUHUMATEIBCKOE YIpaBIeHUe JOKHO MEeK(YHKIIMOHAbHAS Xa-
pakrep.
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Kak o0meMupoBoe sSiBJIeHHE MEHEKMEHT 00bEMHAET 001I1e YePTHI C PerHOHAIBLHBIMU U
HAI[MOHAJLHBIMU 0COOEHHOCTAMU. COTIaCHO TaKUM pa3/ieleHHEM pa3ndyaroT TPU OCHOBHBIX
MOJIETIN: aMEPUKAHCKYIO0, 3allaJHOEBPONEUCKYIO U SAMOHCKY0. ONpenennuM XapakTEpHbIE YePThI
KaXKJIOU U3 dTUX MOJEIIEH.

AMepHKaHCKasl - HallpaBJIEHAa Ha JIMYHBIM yCIEX B JOCTH)KEHHUU PE3YJITATOB IPEIIPH-
HUMATEeIbCKOU NEATEIbHOCTH, MOJBEPKEHA PUCKY, TPAKTUIIN3MA.

3amagHOEBPONEICKas - HEHUTCS YMEHHUE UCI0Ib30BaTh MHCTUTYIIMOHAJIBHBIE OCHOBBI I10-
CTPOCHHMSI CHCTEMBI YIIPaBJICHUS, WHIUBUAYAJIU3M, OTPAaHUYECHHBIA ONPEACICHHBIMA CTPYKTYp-
HBIMU 3BEHBSIMU.

SInoHCKni - onMpaeTcs Ha MHAUBUYAJIbHBIN yCIIEX, OCHOBAaHHBIN HA KOJUIEKTUBHBIX YCH-
JIUSIX, IIOCTOSIHHBIX HOBOBBEJICHHUSX.

Cnenyer oOpaTUTh BHMMaHHE Ha pa3Idnyue MEHeKepa W mpednpuHumatens. Ecmu
npearnpuHUMaTeNb OepeT Ha cebs pUCK, CBA3aHHBIA C OpraHM3alueil HOBOTO Jefla WM pas3pa-
00TKOI1 HOBOM HJIeH, TEXHOJIOTHH, TPOTYKIIMHU WM HOBOTO BHIA YCIYT, TO MEHEKEp MPEXIe BCe-
T0 peraeT, OyAeT U JOCTUTHYT 3aIylaHMPOBAHHBIN pe3ynbTaT. OH onpeenseT, YT0 He00X0AUMO
JUTSL TOCTHKEHMSI ycliexa, MyTh SBJIseTCS HauboJjiee ONTHUMAJIbHBIM Ul peaju3aluu Mpearnpu-
HUMATEeIbCKOU UIEH.

HckyccTBO yrpaBieHUsl B IPEANPUHAMATEIBCTBE HAXOAUT CBOE IIPOSIBIEHUE B TBOpYE-
CKOM OTHOILIEHHH K JIeJTy, CIIOCOOHOCTH MEHEKepa K aHaJIM3Y, OLCHKE, TPUHATHE YPPEKTUBHBIX
pelieHnii. YMeHue OCTUraTh IMOCTABJICHHBIX IIeJiel 3aBUCUT OT 3HAHUN KOHKPETHBIX (opM
BO3/ICHUCTBUS PYKOBOAUTEIIS HA OOBEKT YIPABICHHUS.

Takum 00pa3oM, MEHEPKMEHT B COLIMAILHOM HPEINPUHUMATEIbCTBE UMEET CIOXKHBIH,
MHOTOIIJIAHOBBINM XapaKTep, CBA3AHHBIN C BBIIIOJIHEHUEM OTACIIBHBIMA MEHEDKEPAMH OIIPECIICH-
HBIX 00513aHHOCTEH 110 YIIPABIICHUIO. DTH ONpeiesieHHbIe Cephl U HalpaBIeHHs COCPEAOTOUCHUS
YCUJIMHI MEHEI)KEPOB Ha BBINOJIHEHUH ITOCTABICHHON LIEJIU WIH NIPEAOTBPALLEHUN OIPEIEICHHON
HEeNpeCKa3yeMoil CUTyallly Ha3blBalOTCA (QDYHKLINN YIIPaBICHHUS.

¢upm. OHa MOXKET OBITH IOCTPOEHA 10 BEPTUKATBHOMY MJIM TOPU30HTAIEHOMY TPUHIIMITY.
B oTnenpHBIX citydasx BCTpedyaeTcs OAHOBPEMEHHOE UCTIOIb30BaHUE 000X MPUHIIUIIOB OPraHu -
3alMM CTPYKTYpbl ympasieHHs. Tak, B KPYIHBIX KOMIIAHHUAX MWCIOJIB3YIOT BEPTUKAIBHBIN
MIPUHIUI TOCTPOEHUSI OPraHU3allMOHHON CTPYKTYphl. Takas CTpyKTypa ynpaBJIeHHs IIpelycMaT-
pHUBaET BBbIACICHUE YPOBHEN yIIPABICHUS, Ha KaXIOM U3 KOTOPBIX YIIPABIEHLBI UMEIOT OIpee-
JICHHBIE IOJTHOMOYUSI.

Boicimii ypoBens ynpasinenus TOP - pemaet BoIpochl cTpaTeErn4eckoro MEHE)KMEHTA -
yhnpaBiieHue pUHaHCaMU, BEIOOpa PHIHKOB CObITA, PA3BUTHUS MIPEITPUSITHS.

Cpennuii ypoBens ynpasienuss MIDDLE - pemiaer Bonpocsl onepaTUBHOTO (TEKYIIIETO)
YIOpaBJIeHUS! B COOTBETCTBUH € (YHKIUSMU MEHEKMEHTA.

Hrmxnnit yposens ynpasienuss LOWER - MeHemkepsl HaXoAsTCs B HENOCPEACTBEHHOM
KOHTaKTe C pabOTHUKAMU-UCTIOIHUTEISIMH, PEIIatOT KOHKPETHBIE BOIIPOCHL.

Bornee BbIcOKHUit ypOBEHB yIpaBiIeHUs pa3padaThIBaeT JOATOCPOYHBIE IUIaHbl, (HOPMYITUPY-
€T 3aJ1a4¥ Ul CPEJTHETO YPOBHS. 3HAUUTEIBHOE MECTO B MHCTUTYIIMOHAJIBHOM YPOBHE YIIpaBJe-
HUS 3aHUMaeT ajantanus GUPMbl K U3MEHEHHUSIM PHIHOYHOM Cpe/ibl, YIPaBICHUE OTHOIICHUSIMU
MeX/1y NpeAnpusTHEM U BHEIIHEH cpefoi. Briciee pykoBosiee 3BeHO MOXKET ObITh PECTaB-
JIeHA IIPE3UIEHTOM, T€HEPAIBHBIM JUPEKTOPOM, APYTMMH YJICHAMU IIPaBJICHUS.

PykoBomuTenu cpeaHero 3BeHa KOOPAMHUPYIOT UM KOHTPOJUPYIOT PAadOTy MIIAIIINX
ynpasieHieB. OHU ONpeaesstoT NpoOjeMbl MPOU3BOACTBEHHOIO, OPraHU3aLMOHHOTO, (H-
HAHCOBOI'O XapakTepa, pa3pabaThIBalOT TBOPUECKUE MPEJIOKEHHUs, TOTOBAT UH(MOPMAIHIO IS
YIPaBIEHYECKUX PEIICHNUN, IPUHUMAEMbIX MEHEPKEPAMH BBICILIETO 3BEHA. DTO - PYKOBOAUTEIN
OTJIIbHBIX MMOAPA3JIEICHUM, CITYyKO, OTIEJIOB IPEIIPUITHS.

HrxHuil ypoBeHb ynpasieHus NoA4nHEH cpeqHeM. K ynpasieHiaMm HUKHEro ypoBHs OT-
HOCSITCS IPOU3BO/ICTBEHHBIE MacTepa, Opuragupbl, pyKOBOJAUTEIH IPYIIL. DTO y3KOCTEIIHATU3H-
poBaHHBIE MPOGECCHOHATBHBIE MEHEKEPhl, KOTOPbIE BBIMOJHSAIOT YETKO pPErIaMeHTHPOBAHBI
00513aHHOCTH TI0 IPOU3BOJICTBY, COBITY, MAPKETHHTY, YIIPABICHUIO MaTepHAIbHBIM CHaOKEHUEM
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U ToMy 1oJ100HOe. OHM OTBETCTBEHHBI 32 PAIlMOHAIHOE UCIIOIb30BAHUE BBIJICICHHBIX UM MaTe-
pHAJIbHBIX PECYPCOB, pabounx, 000PYIOBaHHUS.

Takoe mocTpoeHne OpraHu3alMOHHON CTPYKTYpPbI 00eCleunBaeT YeTKOCTh yIpaBJIeHUs,
UCTIONB3YeT NMPEUMYIIECTBa Y3KOH, yriyOIeHHO! criennanu3ainu MeHepkepoB. OIHaKo B TO ke
BpeMs OHa 3aTPYAHSET OINpeesieHNe BKIIaJa KaXX/10r0 MEHEeKepa B OOIIMI pe3ysbTaT MpeIpu-
HUMAaTeJIbCTBA, €r0 OTBETCTBEHHOCTH 3a MIPUHATHIE PEIICHHUS.

Ha mansIX 1 cpeTHUX NPEeAIpUATHAX YIIPABICHNS UMEET HECKOIbKO HHYIO OpraHU3alMOH-
HYIO CTPYKTYpYy. MeHemkepbl TakMX KOMIaHHW B OOJbIIed CTeneHW CTaJIKUBAIOTCA C MPO-
O61emMaMy HeCTaOMJIBHOW BHEIIHEH Cpefbl, ¢ HEeNpeACKa3yeMbIMU pe3yJbTaTaMH JIeSTeIbHOCTH.
[ToaTomy B ManioM U cpeHeM Ou3Hece JOMyCKaeTCs BBIMOJIHEHUE MEHEKepaMu OJJHOBPEMEHHO
HECKOJIbKUX (DYHKIMH YIIpaBlIeHHsI, B3aUMO3aMEHAEMOCTh OTAEIbHBIX PYKOBOIUTEICH.

[TocTpoeHne opraHu3aMOHHON CTPYKTYpPBI YIPABJICHUS B 3TOM IpyNIe NPeaNpUsTAN 3a-
BUCHT OT OPTaHNU3aLMOHHO-TIPABOBOM (POPMBI PEAIPUHIUMATEIBCKOMN AeITEeIbHOCTH, OTHOILICHHH
MeX/1y COOCTBEHHHKaMU U yIpaBieH[aMH. B 3TuX yCloBUSX OT NpeANpUHUMATENIbCKUX CIIOCO0-
HOCTEH MEHEIKEpOB, UX yMEHHE paboTaTh KaK OHA CIaKeHHas KOMaHJa 3aBUCUT d()(eKTuB-
HOCTb ympaBiieHHs. [loaToMy opraHu3aniMOHHas CTPYKTypa YIPaBICHUS B MaJIOM H CpPEJHEM
IIPEANPUHUMATENBCTBE CTPOUTCS 110 TOPU3OHTAIIBHOMY IIPUHIIUILY.

XapakTepHON 4epTON TOPU30HTAIBHOM CTPYKTYpPBI YIIPABIEHUS SBIISIETCS COCPENOTOYE-
HHUE YCWJINH BceX 0€3 MCKIIOUEHHUS] MEHE/DKEpPOB Ha PEIICHUHM KOHKPETHOW 3a/aud, Ha yCIexy
¢bupMbl KaK €IMHON CHUCTEMbl. JTO O3HAUYAET, YTO B MAJOM U CPEIHEM INpEeANPUHUMATEIHCTBE
MOXET HE CYILIECTBOBATH CTPOIOro pasrpaHUYCHMs MEXKAY YIPABJICHIIAMH 110 YPOBHIO UX IIOJI-
HOMOYHH U OTBETCTBEHHOCTH. JINIIIb HECKOJIBKO MEHEKEPOB BBICIIETO 3B€HA UMEIOT B paciopsi-
KeHUU (PMHAHCOBBIE U TPYAOBbIE pecypchl. Jpyrue paboTaioT COBMECTHO HaJl peIIeHUEM Kapu-
HaJbHBIX BOIIPOCOB. biarojgapst ’TOMy CTaHOBHUTCS BO3MOXHBIM JIOCTHKEHUE TAaKUX IPEHMY-
LIECTB:

—CHWKEHUE 3aTpaT Ha YIIPaBIICHUE;

—COKpalICHUE TPOU3BOJCTBEHHOTO IIUKJIA;

—IOBBILIEHUE CTEIIEHN pearupoBaHusl Ha TpeOOBaHMs IOTPEOUTENEN U PEIHOYHBIE TOTPEO-
HOCTH.

Bonpocs! 1uis1 06cyxneHust

1. Opranuzanusi MEHEI)KMEHTa B JIEATEIBHOCTH COLMAJIbHO-OPHUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEIIPUSTHA.

2. JIugepcTBO M BIIACTb, CTWIM YHPABICHHUS B COLMAIBHO-OPUEHTUPOBAHHBIX MU
HEKOMMEPUYECKUX TPEANPUITHSIX.

3. Ilpouecc TpPUHATHS YNPaBIEHYECKUX PELUIEHUH B JEATEIBHOCTH COLMAIBHO-
OPUEHTHUPOBAHHBIX U HEKOMMEPUYECKHX MPEATIPHITUH.

4. OcoOeHHOCTH  yHpaBJIECHUS  MEPCOHAJIOM B JIEATENBHOCTH  COLMAJIbHO-
OPUEHTHUPOBAHHBIX U HEKOMMEPUYECKHX MPEATIPHITHH.

5. Ouenka 3¢ (eKTUBHOCTH YIIPABIEHUS AEATEIBHOCTHIO COLMATbHO-OPUEHTUPOBAHHOTO
1 HEKOMMEPYECKOTO MPEATIPUATHSL.

6. dopMupoBaHHe CUCTEMBI MEHEKMEHTA Ha MAJIOM MPEIIPUATHH

7. 1limaHupoBaHUE AEATENBHOCTH COLMATIBHOTO IIPEAIIPUHUMATEIIS.

8. dopMHUpPOBaHHUE CHCTEMBbI COLMAIBHO-TPY/IOBBIX OTHOIIEHUH Ha MPEANPHUITHN.

9. BbI0Op OpraHn3aloOHHON CTPYKTYpbI YIIPABJICHUS.

10. ITnanupoBaHHE AESITEIBHOCTH COLMAIBHOTO MPEAIPUHIMATEIIS.

11. dopmupoBaHHe CUCTEMBI COLIMATIBHO-TPYIOBBIX OTHOLLIEHUI HA MPEANPUSITHH.

12. OpraHu3allMOHHO-YIPaBIEHYECKHE PEILICHHs B COLMAIbHOM MIPEAIPUHIMATEIbCTBE

3ananus

1. CoctaBuTh OpraHU3allMOHHYIO CTPYKTYPY COLHMAJIBHOTO WJIM HEKOMMEPYECKOTOo
MPEIIPUITHSL, OIPEEIIUTD LEJIN U 3a7ja4l BCEX MOAPA3IeICHUN OpraHu3aliy.

Jlureparypa: 1,2,3,4,5,6
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IIpakTH4yeckoe 3ansaTHe 4. MapKeTHHI B COLUMAJBLHOM NPEANPHHUMATEILCTBE U He-
KOMMEPYECKOM CeKTope

Iean: pacimpuTh ¥ 3aKpENUTh 3HaHUS 110 BOIIPOCAM HUCII0JIb30BaHNS HHCTPYMEHTOB Map-
KETUHTa B TMPOJBIKEHUH TMPOIYKIUU COLUATbHO-OPUECHTHUPOBAHHBIX M HEKOMMEPUECKUX
MPEANPUATHIN.

3agauu: paccMOTpeTh KOMIUIEKC MapKeTHHra, 0COOCHHOCTH TPaJULIMOHHOIO U MapTU3a-
HCKOT'O MapKETHHTa.

3HaHUA ¥ yMeHUs, IPUOOpeTaemMble CTYA€HTOM B pe3y/ibTaTe 0CBOCHHS TeMbl MPaK-
THYECKOI0 3aHATHSA, (popMUpyeMBble KOMIIETEHIIMM UJIH UX YACTH: B IIPOLIECCE N3YUECHUS JUC-
LIUIUIMHBI CTYJEHTHI JOJKHBI: CYHUIHOCTh MapKETHHIa-MHUKC, TOBapa W TOBAPHOH MOJIUTUKH B
COLIMAJILHOM TNPEAIPUHHUMATENBCTBE, LIEHBl U ILIEHOBOM IOJUTHUKUA B COLIMAJIBHOM IHPEIIpHU-
HUMATENIbCTBE, MOJIUTUKH TOBAPOJBMKEHHSI B COIMAILHOM IPEANPUHUMATENBCTBE, CUCTEMBI
OOCCTHC B conmaibHOM NPEAIPUHUMATENBCTBE, TAPTU3AHCKOTO MapKETHUHTa

B npounecce u3ydenusi 1aHHO TeMbl (GOPMHMPYIOTCH CJeAyIONIHe KOMIETEHIMU:
VK-1, YK-2

AKTYyaJIbHOCTBH TeMbl. MeCTO U POJIb MAPKETHUHTA B COL[HAJIbHOM MPEANPUHUMATEIIbCTBE
U HEKOMMEPUYECKOM CEKTOpE OIPEEIIIeTCS] BO3MOKHOCTBIO MCIIONIb30BaHUs (PAKTOPOB BHEIIHEH
cpellbl ¥ BHYTPEHHUX BO3MOXKHOCTEW IJIsi MOBBIMIEHUS 3((HEKTUBHOCTU IESTEIBHOCTH COLU-
aJIbHO-OPUEHTUPOBAHHOTO IIPEITPHUSTHS.

TeopeTnyeckas 4acTb

ConunasnbHOE NMPEANPUHUMATENIBCTBO - 3TO OTHOCUTEIBHO HEJABHO BO3ZHUKILIUN CEKTOP
SKOHOMUKH. ColManbHOE MPEIPUHUMATENBCTBO MOXKET COJIEpKaTh B ceOe MpUObLIbL U HE MPH-
ObUIb HAaIIPaBJICHHUS, B JIFOOOM CIIydae OHO pa3BUBAETCS 110 CBOMM 3aKOHAM. DTO HOBasl UJICOJIOTHS,
CO3/1aHHas B IEPBYIO OYEPE/Ib HE PaJIU BBHITOJIbI, B KOTOPOH JEHBIU - HE 11€J1b, a CPEACTBO JOCTHKE-
HUs nenu. CeroHAIMIHNN OM3HECMEH BKJIAIbIBAET JIEHBIU BO BCE, YTO PEHTA0ETHHO, COLIUAIBbHBIN
pealpuHUMATEIb PYKOBOAMM COLMAIbHONW HIeell, HO BMeCTe C TeM, Ha3BaTh MpEANpH-
HUMATEIbCTBOM TO, YTO HE MPUHOCHUT MPUOBLIB - CII0KHO. [103TOMYy OCTpO BCTaeT BONPOC MapKe-
tuHra. HecMoTpst Ha 0coObli 11e71eBOM CerMEHT MOTPEOUTENSI KOHEYHOTO MMPOIYKTa, y TAKOTO THIa
IIPEIIIPUHUMATENS OCTPO BCTAET BOIIPOC MApKETHHTA.

MapkeTHHT B cCOLlMaIbHOM MPEANPUHUMATENBCTBE I0JKEH UMETh CBOEH LIENIbI0 HE MTPOCTO
aHaJIM3 pbIHKA, BHYTPEHHEN U BHEIIHeH cpenbl Ou3Heca. OH 10JIKEH JaTh BO3MOKHOCTh OBICTPO
MacmtabupoBatbesi. CouuanbHbBIE M IKOHOMUYECKUH 3((EeKT HOmKHBI OBITh W3MEpEHBI,
TEHJIEHIMsI pocTa CHporHo3upoBaHa. CieayeT OTMETHTh, YTO BaK€H He caM (DakT yIayHOTo
cTaprarna, a >KUBy4ecTb [TPOEKTa COIIMAIbHOTO MPEAIPUHUMATENS, B BULy YEro MepBOCTENEHHON
CTaHOBUTCS HE YHUKAJIBHOCTB HJIEH, @ BO3MOXKHOCTD €€ MacIITaOMpPOBAHNUS B PErHOHAIILHOM Cpe-
3e. YToOBI KyJIbTUBHPOBATh COLUAIBHOE MPEINPUHUMATEIBCTBO, HEOOXOIUMO HAWTH LEIEBYIO
ayJMTOPUIO U pa3rPaHUYUUTh /Ui He€ KaTeTOPUU «COLUAIBHBIA paOOTHUKY, «IIPEANPUHUMATEIbY,
«COLMATBLHBIN MpeANpUHUMATENBY. J{7151 TOro 4TOORI Hes 3apaboTaia 1eaecoo0pa3eH CTapTOBbII
KaIuTajl, MPUBJICYCHHBIE CPEJICTBA (ONTUMAIBHO B HATYpPAIbHOM BBIPAKEHHU C IMOCIEIyIOIei
TpaHchopmareil B JCHEKHBIM IKBHBAJICHT), OPTaHU3alMOHHO-TIpaBoBas (opma (mpeumyiie-
CTBEHHO B BHJI€ OOILECTBA C OTPAaHUYCHHOM OTBETCTBEHHOCTBHIO), YETKOE BHJCHHE KOHEYHOTO
MPOAYKTa U 1esieBast ayAuTopus. MapKeTHHT B COLIMAIbHOM MPEINPUHUMATEILCTBE CIOKEH, M0-
CKOJIbKY OH IPU3BaH COYETaTh MPOJBIKEHUE COLMAIBHON UIeu, KOTopast B OyayIlieM Bce-TakH
JOJKHA CTaTh OKynmaeMmoi, nHade mnorepsiercs 3gdext 6usHeca. [losToMy BaKHO OLIEHUTH €M-
KOCTb PbIHKA, pa3Mep PbIHKA, IPOTHO3 Pa3BUTHA PbIHKA U 0CO00E BHUMAHUE yJICIUTh IUTAHUPOBA-
HUIO B HEMIPOCTBIX KPU3UCHBIX MAKPOIKOHOMUYECKUX YCIIOBUSX.

s oGecnieyerns 3¢ (HeKTUBHOCTH MPOBOAMMBIX MapKETHHTOBBIX MEPOIIPUATHI HEOOXO-
JIuMa pa3paboTka MapKeTHHIOBOM cTpaTeruu. Ha moTpeGuTenbCckux pelHKax pa3paboTKka U peaiu-
3alUsl CTPATEruu MapKeTHHIa TpeOyeT OT 110001 KOMITaHUM TMOKOCTH, CIIOCOOHOCTH MIOHUMATh U

21



pUCHOCcabIuBaThCs, a TaK *Ke, B OTJCJIbHBIX CIy4asx BIHMATH Ha JACUCTBUS PHIHOYHBIX MeXa-
HU3MOB IIPU MTOMOIUIH CTIEHATbHBIX MAPKETUHTOBBIX METOJIOB.

B crpareruu knaccuyeckoro MapKeTHUHIa BBIACISAIOT CIIEIYIOIINE TallbL:

- OTpaXKaroT JAOJITOCPOYHBIE IJIaHBl KOMIIAHUU HA MOTPEOUTENBCKUX PhIHKAX;

- IPOBOJIAT AETAJIbHBIN aHAJIN3 CTPYKTYPBI PACCMAaTPUBAEMBIX PBIHKOB;

- MPOTHO3UPYIOT TEHACHLIUU Pa3BUTHSI PhIHKA;

- OMMCHIBAIOT MIPUHLUIIBI IIEHOOOPa30BaHMsI U KOHKYPEHTHBIE IIPEUMYIIIECTBA;

- BbIOUPAIOT U OOOCHOBBIBAIOT 3(P(GEKTUBHOE MO3UIIMOHUPOBAHHWE KOMIAHUM Ha
PBIHKE.

Bomnpocs! ajs1 00cyKaeHust

1. TloHATHME W CYIIHOCTb, KOMIUIEKC MApKETHHIAa COLUAIbHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEANPUITUH.

2.  JKu3HEHHBIH LMK TOBAPOB.

3. ToBapHnas, 1ieHOBasA, cObITOBas MOJUTHUKA U MOJIUTHKA TOBAPOJBHKEHUS COLUAIBHO-
OPUEHTUPOBAHHBIX 1 HEKOMMEPUECKUX IPEIIPUATHH.

4. OcoOeHHOCTH TPOABMKEHHUS  MPOAYKIUH  COLUAIBbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHH.

5. TlapTuzaHCkuil MapKETUHT — KaK TEXHOJIOTHS MPOJBHKEHUS MPOIYKIMHU COLUATBHO-
OPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX IPEIIPUATHH.

6. Ilonutuka TOBapOABMKEHUS B COLIMAIBHOM MPEANPUHUMATENILCTBE.

7. Cucrema @OCCTUC B counanbHOM IpeNTPUHUMATEIBCTBE.

8. IlpunsTHE ympaBIeHUECKUX pEIICHUH B 0OJACTH MapKETHHTOBOM AEsTENbHOCTU
COLIMAJIbHO-OPUEHTUPOBAHHBIX NPEAIPUATAN

3ananus

1. Onpenenuts TOBap (YCIyry) COLHMAIbHO-OPHEHTUPOBAHHOTO MM HEKOMMEPYECKOTO
MPEIIPUITHS, ONIPENIETUTD 3aIIPOCHI LIETIEBOM ay TUTOPHH, CPOPMYITUPOBATH LIEHHOCTD IS KITUEH-
Ta.

2. OmnpenenuTb UHCTPYMEHTHI IPOJABMKEHUS MPOAYKUUH (YCIYT) COLMaIbHO-OPUEHTHUPO-
BaHHOTO MPEATPUATHS.

3. Onpenenutb Haubosnee 3PpGeKTUBHBIE PEKIAMHBIE HHCTPYMEHTHI MPOTYyKIUHU (YCIIyT)
COLIMAJIbHO-OPUEHTUPOBAHHOIO MPEATIPUATHS.

4. OnpenenuTh crienn(UKy NapTU3aHCKOTO MapKEeTUHTa, COCTaBUTh TAOJIUIy €ro 0COOEH-
HOCTEN

Jlureparypa: 1,2,3,4,5,6.

IIpakTHYeckoe 3aHATHE 5. IJKOHOMHKA COLMATBHO-OPHEHTHPOBAHHOIO NPEANPHUATHS U
HEKOMMepP4eCKOi OpraHu3anumn

Heapb — ananu3 nokaszateneid 3 (HEKTUBHOCTH COLUATHHO-OPUEHTHPOBAHHOTO MPEATIPHSI -
THS, PEXKUMOB HAJIOTOOOJIOKEHUS M HMCTOYHUKOB (MHAHCUPOBAHUS COIUATIBHBIX MPEIIPH-
HUMATENEN U HEKOMMEPYECKUX OpraHn3allni.

3HaHus U yMEeHUs, IpUodpeTaeMble CTYIEHTOM B pe3yJbTaTe 0CBOEHHS TeMbI MPaK-
THYECKOr0 3aHATHS, GopMUpyeMble KOMIIETEHIIUH MJIM UX YaCTH:

B nporiecce n3yueHus TUCIUILIAHBI CTYICHTHI JOJKHBI: 3HATH MOKa3aTenu 3((HEeKTUBHO-
CTU HCHOJIb30BAHUS TPYAOBBIX PECYPCOB COLMAIBHO-OPUEHTUPOBAHHOTO MPEANPUATHS, IO-
kazaTenu ()(PEKTUBHOCTH HMCTOIB30BAHHUS OCHOBHBIX CPEJCTB COIMAIBLHO-OPUEHTHPOBAHHOTO
MPeInpusITHs, ToKa3aTenu 3()pPEeKTUBHOCTA HCIONIH30BaHMS OOOPOTHBIX AKTUBOB COILMATBHO-
OPUEHTHPOBAHHOTO ¥ HEKOMMEPYECKOTO MPEANpUATHs, (PHHAHCOBBIC MOKA3aTEIN PE3yIbTATOB
JIEATENIBHOCTH COLMAJIbHO-OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOIO MPEANPUITHS, TPUHATHE
YIIPaBICHUYECKUX PEIICHU B 00JIaCTH SKOHOMHUUYECKON JIEITEIbHOCTH OCOOCHHOCTH YIPABIICHUS
(dbuHAHCAMH COIMAIEHOTO MPEANPUHAMATENS U HEKOMMEPUECKON OpraHnu3aluu.

B mpounecce u3ydyeHusi JaHHOW TeMbl (POPMHUPYIOTCH CJAeAYIOIIHEe KOMIIETEHIIUM :
VYK-1, VK-2
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AKTYaJIbHOCTB TeMbl. [ paMOTHO TpOBe/IeHHBIN aHaTN3 (PUHAHCOBBIX MOKa3aTenel aes-
TEJBHOCTH COIUAIbHO-OPUCHTUPOBAHHBIX U HEKOMMEPUYECKHUX MPEANPHUITHN CIIOCOOCTBYET 00-
Jiee KayeCTBEHHOMY IJIAHMPOBAHUIO JAaJbHEHIIeH ero aesrenbHocTy. Mcrounnku puHaHcupoBa-
HUS COIMATbHO-OPUEHTHPOBAHHBIX MPEINPUATHI Topa3io Oojiee OOMIMPHBI, YeM y OOBIYHOTO
KOMMEPUYECKOT0 NPEANPHUATHS, UCXOs U3 ATOT0, U yIIpaBlieHHe (HUHAHCAMH COL[MAIbHO-OPHEHTH-
POBaHHBIX MPEINPUATHI UMEET OTPEIeTICHHBIE 0COOCHHOCTH.

Teopernyeckas 4acTb

JIro0ast nesITeTbHOCTh IMEET OTIPEIeIICHHBIN Pe3yJIIbTaT, KOTOPHIH YEIOBEK BCET 1A CTPEMHU-
ThCSl OLIeHUTh. C pa3BUTHEM INPOU3BOJACTBA, & OCOOCHHO €ro MPOMBIIIJICHHOT0 MaciTala, 3Ta
OIIEHKA, CTPEMJICHHE TIOTy4aTh OOJIbIIIEe B3aMEH Ha MEHBIIIEE WITH, TI0 KpaifHe Mepe, CTOIBKO JKe»
CIPOBOLIMPOBAJIA MOSIBIIEHHE KOHLIENINH 3()(H)EKTHUBHOCTH IPOM3BOJICTBA - KaK OT/ICJIbHOM cephe3-
HOW COCTABIISIONICH N3ydeHUS] SKOHOMUKH OpTaHU3aIHH.

HyHo paznuyate noHATHS <3P dekT» 1 «3pPEeKTUBHOCTHY.

DddekT - abCOMOTHBIN MOKa3aTeNb Pe3yJIbTaTa KaKOTO-IH00 JACHCTBUS WIH JIEATEITHLHO-
cti. OH MOXKET OBITh KaK MOJIOKHUTEIbHBIM, TaK U OTPULIATEIbHBIM.

D HeKTUBHOCTD - OTHOCHTENBHBIN MTOKa3aTeNb PE3yIbTATUBHOCTHA U MOXKET OBITh TOJIBKO
MIOJIOKUTEILHOU BEIIMYUHOM.

D¢ hekTHBHOCTH MPON3BOICTBA MPEICTABIISIET COOON KOMIUIEKCHOE OTPAKEHHE KOHEYHBIX
pe3yJIbTaTOB HCIIOJIb30BAaHUS BCEX PECYPCOB MPOM3BOJCTBA 3a OINPENEICHHBIH MPOMEXYTOK
BpemeHu. OreHKa SKOHOMHYECKOW AS(P(PEKTUBHOCTH TPOU3BOIAMTHECS IYTEM COMOCTABICHUS
pe3yJIbTaTOB NMPOM3BOCTBA C 3aTpaTaMHu.

D heKkTHBHOCTD NESATETFHOCTH MPEANPHUATHS BBIPAXKACTCS B IOCTUTHYTHIX (PMHAHCOBBIX
pesyabrarax. /i oneHku 3QQPeKTUBHOCTH NMPOU3BOACTBA OyJIyT MCIIONB30BAThCS CIEIYIOIIUE
MIOKa3aTeIIH:

1) Bripyuka oT peanu3aiy NpoayKIUH XapaKTepU3yeT 3aBepIlieHIe TPOU3BOICTBEHHOTO
ITUKJTA TIPETTPUSITHS:

B=11*Q

rne 11 - 1ieHa e TMHUIBI PO Ty KITHH;

Q - 'onoBO}i BBIMYCK MPOIYKIUH.

2) Yncras npuOBUTh XapaKTepH3yeT SKOHOMUYECKUH Pe3yIbTaT B a0COIIOTHBIX 3HAUCHUSIX
U CIIOCOOHOCTD MPEANPUATHS HapalIuBaTh COOCTBEHHBIA KalTUTAa:

YIl = BIT - Hop

rne BII - 6anancoBast npuObLUTH (MIPUOBLIH OT peaTu3aliii IPOAYKIIUH);

Hup - nanor Ha npu6sLibs npeanpusatus - 20% .

3) O6mas peHTa0eNbHOCTh XapaKTepU3yeT BEIMYMHY OanaHCOBOM mpuObLIM Ha 1 pyOib
OCHOBHBIX U O0OOPOTHBIX CPEJICTB:

Po6m1 = BIT/(®ocH + ®06) *100%

rae BbII - 6anancoBast npuObLIb;

@DOCH - CTOMMOCTb OCHOBHBIX CPEJICTB;

D00 - cTOMMOCTH OOOPOTHBIX CPEJICTB.

4) PacyeTHast peHTAOEIBHOCTh XapaKTEPU3YeT BEIMYMHY YMCTOM mMpuObu Ha 1 pyOib
OCHOBHBIX U O0OOPOTHBIX CPEJICTB:

Ppacu = UIl/( ®ocu + P06) *100%

rae YII - yucras npuoObLIb;

@DOCH - CTOMMOCTb OCHOBHBIX CPEJICTB;

D00 - cTOMMOCTH OOOPOTHBIX CPEJICTB.

5) PeHTabenbHOCTh MPOJaK XapaKTepu3yeT BEIMUUHY HPUObUIA OT MPOAAXKH MPOTYKIIUN
Ha | pyOusb BBIpYUKH

Prp = Ip/B *100%

rae [p - npuGeLIb OT IpoaaK;

B - BeIpyuKa.

6) ®oHI00TIaYa TTOKA3BIBACT, CKOJIBKO MPOIYKIIMHA B CTONMOCTHOM BBIPQ)KEHUH TPOU3BE-
JICHO B JJAaHHOM IiepHroze Ha 1 py0ib CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX (DOHIOB!

23



®o = BII/ Ocp.r.

rae BII - o60bem BbilTycka NpOAYKIINN;

@cp.r. - CpeAHEroJ0Basi CTOMMOCTh OCHOBHBIX IPOU3BOACTBEHHBIX (DOH/IOB.

7) ®OHAOEMKOCTh XapaKTepHU3yeT CTOMMOCTb OCHOBHBIX CPEJICTB IPOU3BOJCTBEHHBIX
¢boHI0B, npuxoAiIMXcs Ha | pyOIsib IpOoU3BEIEHHON TPOTYKIIHH:

®e = Ocp.r./ BII

8) ®OHI0BOOPYKEHHOCTD MTOKA3bIBAET, CKOJBKO OCHOBHBIX CPEACTB MPUXOJUTHCS Ha OJI-
HOTO pabOTHUKA:

OB = Ocp.r./H

rae Y - cpeaHecnucovHas YMCIEHHOCTh paboTaroMIHX.

9) Koappumment obopaunBaeMocTH 000POTHBIX CPEJICTB XapaKTepU3yeT 00BEM peann3o-
BaHHOM npoaykiuu Ha 1 py0ib, BI0KEHHBIN B 000POTHBIE CPEACTBA:

Ko6 = PI1/®06

rae PII - 00beM BBIpYUKH OT peaau3aluy NpoayKINH;

D00 - cymMmma 000pPOTHBIX CPECTB.

10) IIpogomKuTenbHOCTh OTHOTO 000POTa XapaKTepru3yeT YHCIIO THEH, 32 KOTOpoe 000-
POTHBIE CPE/ICTBA MPOXOJAT BCE CTaUN KPyroobopoTa:

T =366/Ko6

11). BeipaGoTtka (cpeaHerofoBasi) xapakTepusyeT KOJIMYEeCTBO MPOAYKIUH, IPOU3BEICH-
HOM B €JMHUILY pa0OUero BpeMeHHU:

Bep.r. = BI/Y

rae BII - o0bemM mpousBeeHHOM TPOIYKITHH;

Y - cpeiHeCIMCOYHAs YHUCIEHHOCTh paboyunX.

12). Tpya0eMKOCTh XapakTepu3yeT 3aTpaThl pabodyero BpeMeHH! Ha €AMHUILY POU3BECH-
HOU MPOAYKLUH

t=(U*T>¢)/ BII

rzae Y - 4uciIeHHoCTh pabovnXx;

Tad - addexTuBHBIN POH BpEeMEHH.

13). YpoBens 3arpar Ha 1 pyOuib MpOIYKIMU MTOKA3bIBAET CE0ECTOMMOCTD OJJHOTO PyOIIst
00€e3TMYeHHON MPOTYyKLUU:

¥3=C/PII

rae Y3 - ypoBEHb 3aTparT;

C - cebecroumoctsb; PIT - 00beM BBIpYUYKH OT pean3aluyl MPOIYKIINH.

O} PeKTUBHOCTD NEATENBHOCTH MPEANPHUATHS HAXOAUT KOHKPETHOE KOJINYECTBEHHOE
BbIpR)XKEHUE BO B3aUMOCBS3aHHON CHCTEMe MoKa3aTeNel, XapakTepu3yomux 3pPeKTUBHOCTb UC-
MOJIb30BaHUsl OCHOBHBIX JJIEMEHTOB IPOU3BOJICTBEHHOro mporecca. Cucrema mokasaresnei
HKOHOMHYECKON 3(PPEKTUBHOCTU EATEILHOCTH MPENNPUATHS JODKHA COOTBETCTBOBATH CIEIY-
IOLUM MPUHIUIIAM:

—o0ecreynBaTh B3aUMOCBA3b KPUTEPHUS U CUCTEMbI KOHKPETHBIX MoKazaTesel 3¢ dexTus-
HOCTHU IIPOU3BO/ICTBA;

—OMpeeNsiTh ypoBeHb 3()()EeKTUBHOCTH HCIOIB30BAHUS BCEX BUIOB, NPUMEHIEMBIX B
IIPOU3BOJICTBE PECYPCOB;

—obecneunBath u3MepeHne 3pGEKTUBHOCTH MTPOU3BOICTBA HA PA3HBIX YPOBHSAX yIpaBJie-
HUS;

—CTUMYJHUPOBaTh MOOWIN3ALUI0 BHYTPUIIPOU3BOJICTBEHHBIX PE3EPBOB IOBBILICHUS
3¢ PEeKTUBHOCTH TPOU3BOICTBA.

[okazatenu 3¢)(heKTUBHOCTH MPOU3BOACTBA

ITokazaTenn Ennauna usme- dopmyna
peHHs
OO6mast peHTabeIbHOCTD % yycTas npuoObLIb : akTUBHI X 100%
Pacuetnas peHTa0enbHOCTH % IpUOBUTH OT MPOAAXK : CeOECTOUMOCTD X
100%
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PeHTa0eapHOCTh MpOoaaK % PUOBLIL OT MPOaaX : BeIpyuka X 100 %
donmooTIaYA py0./py0. BBIPYYKa : OCHOBHBIC (DOHJIBI
DOHI0EMKOCTh py0./py0. OCHOBHBIE (DOHIBI : BBIPYUKa
PeHnTabenbsHOCTh OCHOBHBIX py0./py0. 4ycTas MPUObLIb : OCHOBHBIE (DOHIBI
dhonI0B
DOHI0EeMKOCTh €TUHHILIBI py6./en. OCHOBHBIE (DOH/IBI : 00BEM NTPOU3BOICTBA
MPOAYKIUHT NPOAYKIIMH B €IMHHUIIAX
Koadduunent odbopaunba- BBIpYUKa : 00OpPOTHBIE Cpe/ICTBA
e€MOoCTH 000POTHBIX CPE/CTB
[IponomKUTEeNbHOCTH OTHO- 366 nueit : ko dummreHT 06opauynBaEMOCTH
ro 000poTa 00OPOTHBIX
CpeACTB
PenrabensHOCTH 000OPOT- py0./py0. yuCTask MPUOBLIHL : 00OPOTHBIE CPEICTBA
HBIX CPEJICTB
MatepuaaoeMKOCTh €IUHU- pyO./en. 3aTpaThl CHIPhS U MaTEPHAIIOB : 00bEM
16l TIPOTYKITHH MIPOM3BOJICTBA MPOAYKIIUU
B SAMHMIIAX
BripaboTka TBIC.pyO./4ed. BBIPYYKA : CPETHECTINCOYHAS YUCIECHHOCTD
nepcoHaa
TpymoemkocTh qer.yac./efl. oOmuii oHa pabodero BpeMeHH : 00beM
HPOM3BOJICTBA MPOAYKLIMH B €IMHULIAX
3apIIaToeMKOCTb Py6./en. COBOKYITHBIN (pOH/ OIUIaThI TpyJa : 00beM
IPOAYKLIUHU IPOM3BOJICTBA MPOAYKLIMHU B IMHULIAX
Yposens 3arpat Ha 1 pyOin pyOnei 3aTpaThl : BRIPyYKa
TOBAPHOW MPOAYKLIMH

B coBpemeHHOM 0011€CTBE POJIb HEKOMMEPUECKUX OpPraHU3alfil, KOTOPbIE 3aHUMAIOTCS
IPEJOCTaBIEHUEM COLIMATILHO 3HAYMMBIX JUIs HACEJIEHUS yCIyT NOCTOAHHO Bo3pacTaeT. O0ycioB-
JICHO 3TO TEM, YTO IrOCyIapCTBO, 00J1aAast OrPOMHBIMH Y€JI0BEYECKUMU, (PUHAHCOBBIMU U TIOJIUTH-
YEeCKMMU PEeCypcaMi, He BCeria UMeeT BO3MOKHOCTb COAIaHCUPOBAHHO PACHpEiEssTh UX B PaM-
Kax MMPeIOCTaBJICHUS COLMATBHBIX yCIyT. Takue 00s3aTeIbcTBa MOTYT OpaTh Ha ce0sl COIMaIbHO
OpPUEHTHUPOBAHHbIE HEKOMMEPYECKHUE OPTaHU3aALNH.

®enepanbhblil 3ak0H 0T 12.01.1996 Ne7-®3 «O HEKOMMEpPYECKUX OpraHU3aLusax» HaéT
HOJTHOLIEHHOE OIIpeJieIeHne JaHHOro TepMuHa. [lox HekoMMepUeckoi oprann3anueil npu3Haércs
OpraHu3aiys, KOTopast He 3aHIMAaeTCs U3BJICYCHHUEM NMPUOBLUTH B KAUE€CTBE OCHOBHOM I1eJIN CBOCH
JeSTEIbHOCTH U HE MOXKET PaCIpOCTPAHATH 3Ty NPUOBLIL MEXly BCEMH ydacTHUKaMH. [ 1] BaxxHo
OTMETHTH TOT (haKT, 4T0 HeKoMMepueckue opranuzanun (ganee HKO) hopmupyercs Bo MEHOrOM
JUIS TOTO YTOOBI OKa3bIBATh HACEJICHUIO «COLUANIbHBIE YCIyru». TeM caMbIM OHM BHOCSIT OIPOM -
HBI BKJIQJ B PELICHHE MHOTHX JKOJOTHYECKUX MPOOIEM, 3aHUMAIOTCS 3aIIUTON TPasKIaHCKUX
paB ¥ cBOOO/, IPOBOIAT MEPONPUATHS 10 HOMOILM MAaJOUMYILIUM U MHBaiIuaM. Ha ocHoBaHUM
ATOTO MOKHO CKa3aTh, YTO BHOCUTCS] BECOMBII BKJIa/I B pa3BUTHE IpaskJaHCKOro oodmiecTa B Poc-
cuiickoi denepauum.

Ha 3akoHOaTeIbHOM ypOBHE OCOOEHHOCTBIO coLManbHO opueHTHpoBaHHbIX HKO sBis-
eTcs TO, 4YTO HE BCE OHM OyAyT COIVIACHO 3aKOHOJATENILCTBY TakoBbIMU. B myHkre 2.1 craTtbu 3
Ne7-®3 kmroueBbIM, Ha Hai B3I, kpurepueMm oTHeceHns HKO k conmanbHO OpUEHTHUPOBaH-
HBIM OyJIeT HaIlPaBJICHHOCTb JI€ATEIbHOCTH Ha PEIIEHNE MHOTMX COLMAJIBHBIX IPOOJIEM, pa3BUTHS
rpaxxaanckoro oduiectsa B P®. IlpucyrcTBue cratyca couuanbHO OPUEHTUPOBAHHON OpraHu3a-
IIUM TI03BOJISIET KaKIOM U3 HEKOMMEPUYECKMX OpraHU3aluil 3aHUMAThCs MOJy4EHUEM JIBIOT, U B
YaCTHOCTH JIbFOTUPOBAHUS IO YIUIaTE HAIOTOB. B HEKOTOPBIX Citydasx OyAeT YUUTHIBATHCS 3TO
KakK ¥ IPOBE/IEHUE CIELUAIbHON MOAJIEPKKU CO CTOPOHBI OPraHOB I'OCYIapCTBEHHOI'O yIpaBiie-
Hust. 00 5TOM yKa3biBaeTcs B yHKTe 3 ctartbu 31.1 3akona Ne7-D3.
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BaxHO OTMETUTH TO, YTO Ul Ka4eCTBEHHON pabOTHI M BBIMOJIHEHHS BCEX CBOUX LENEH,
HKO nomxna o6manate ctabmibHONW (PUHAHCOBOW OCHOBOW. OCHOBHBIM TapaHTOM M CTHUMYJIOM
JUIS IPOBEJICHUS IEATEIIbHOCTH TaKUX OpraHu3aiuii OyeT noiaydeHrue pUuHaHCOBOM MOIEPIKKHU B
¢dbopMe TrpaHTOB OT rOCyJapCcTBa WIJIM MOXEPTBOBAHUN CO CTOPOHBI HEPABHOIYIIHBIX I'Pa’KIaH.
[Tpu »TOM, IIpOBEAs aHAIN3 HOPMATUBHOM 0a3bl OBUIO YCTAHOBIIEHO, YTO MOHATHE «TPAHT» BO-
obme orcyTcTByeT B Poccuiickom 3akoHOmaTenbcTBe. [ TOro 4T006 MMETh TIPEICTABICHHUE O
TOM, YTO M3 ceOs MPEACTaBISIET 3TO OINpEeJeIEHUE, YCIOBUMCS, UTO TPaHT — 3TO0 Oe3BO3ME3/IHAs
cyOcuausi, KoTopast MpeAoCTaBiIsieTcsl HEKOMMEPUYECKHM OpTraHM3alusIM. 3aKOHOJATellb Kpome
ATOr0 Ha/IEsIeT HEKOMMEPUECKHE OpraHU3alK TPaBOM IIPOBOAUTH COOTBETCTBYIOIYIO 1EATENb-
HOCTh TOTJIa, KOIAa 3TO MPONUCAHO B YCTAaBE M CIYKUT MEXaHU3MOM JOCTWXKEHUs nenen. M3-
HayalbHO (OPMHPYETCS MPEACTaBICHHWE O TOM, YTO TPaHT BOOOIIE HE MOXET M He JOJDKEH
o0JaraTbcsi HAJIOroM Ha NpuObLIL opranu3zanuii. Ho, B paccmatpruBaeMoM citydae, 3aKOHO/1aTeNb
3aHHMMAETCs MTOCTENIEHHBIM YMEHBIIEHUEM NIEPEUHS COLMAIBHO 3HAYMMBIX BUOB JIE€ATEIbHOCTH,
Ha KOTOpPbIE TOJTYYaloT CPECTBA, HE BKIIIOUEHHBIE B PAMKHU HAJIOTOBOM 0a3bl.

B oTpak€HHOM BbIIIIE Te3UCE UMEETCS HECKOIBKO KITFOUEBBIX MPOOJIEMBI M CIIOKHOCTEH.
Tax, ecmiu HKO nosydaet rpast [y1st TOro 4ToObI HOJTHOCTBIO pealn30BaTh MPOEKT MO COLUaIbHON
MOJIEP’KKE BETEPAHOB U BJIOB BETEPaHOB Bennkol 0TeuecTBEHHOW BOWHBI, TO JAHHBIE CPEICTBA
JTIOJDKHBI BKJTIOUATHCS B HAJIOTOBYIO 0azy. Kpome sToro, Ha ocHoBaHMM aHanu3a cratbu 252 HK
P® HYXHO OTMETUTBH, YTO MOJTyYaeMbIil 10XOJI JJIsl BEIYUCIEHHs HajorooOinaraeMoii 6aspl Oynet
MOHMKATHCS Ha pa3Mep SKOHOMHUECKH 000CHOBAHHBIX PacX0/0B, CBA3aHHBIX ¢ Moidy4yeHuem. Ho
C MMPAKTUYECKON CTOPOHBI ATO MPUBOAMT K TOMY, UYTO OPTaHbl OyAyT TPAKTOBATh MOJTY4YECHUE I'PaH-
Ta WIK OJIarOTBOPUTEIBHYIO MOAJIEPKKY B JIMIIE TOKEPTBOBaHMS. BCE 3TO MPUBOIUT K TOMY, UTO
3aTpaThl, CBsI3aHHbIE ¢ O(hOpMIICHHEM 3asiBKM Ha MOJYYCHUE IPaHTa U HAIMCAHUEM MPOEKTa He
MOTYT OTHOCHTHh K SKOHOMHYECKH OOOCHOBaHHBIM pacxojaM. [Ipu 3TOM yMmeHbIlIEHHE HajIoro-
oOaraemoii 6a3bl He OyeT MPOUCXOIUTh BOoBce. Ha OCHOBaHMM 3TOT0 MOXHO C/AEIaTh BBHIBOJ O
TOM, YTO TPAHT HE MOKET ObITh BKJIIOYEH B HAJIOTOBYIO Oa3y Hajora Ha MpuObLIb, U KPOME 3TOTO,
HUKAaKOH BBIUET 10 PACCMAaTPUBAEMOMY HAJIOTy HE IIPELYCMaTPUBAETCS.

He peménnbIM ocTaércsi BOMPOC O TOM, KaK M I/I€ HY)KHO 3aHUMAThCsl pa3MeElEHUEM
CpPE/CTB M MOKEPTBOBAHUI Ha JIEMIO3UTHBIX cUyeTax B OaHke. MimMeercs Mo3uIyst 0 TOM, YTO JaHHOE
MIPUMEHEHHE CPE/ICTB MOJHOCTHIO BXOAUT B MPOTUBOPEUYHUE C JEATEIbHOCTHIO, IPONUCAHHON B
yCTaBe M BKIIIOYAIOIEHCs B COCTaB Hajoroodnaraemoit 6a3sl. Ho ecTh 1 HECKOIBKO MHOE MHEHHE
Ha cU€T JaHHOH MPOOJIEMBI — B COOTBETCTBHH C HUM €CJIM MTPOLIEHTHI [0 pa3MEIIEHHBIM Ha JIETIO-
3UTax IeJIEBBIM MOCTYIUICHUSIM WJIM OJIarOTBOPHUTEIBHBIM B3HOCAM OYIYT pacxoIoBaTbCs s
TOTO 4TOOBI BBIMIOJIHATH BCE YCTAaBHBIE II€NIM, TO JIAHHOE MACCHBHOE pa3MelleHHEe CBOOOHBIX
CpeICTB OyJeT MPU3HABATHCS LIEJEBBIM U B COCTaB HaJoroo0maraeMoil 6a3pl HE BKIIIOYACTCH.

Kommepueckre opranu3aiiy yamie BCero UCIoiab3yrT COOCTBEHHbIE WIIM 3a€MHbIE CPe/l-
CTBa Uil (PMHAHCHPOBAHUS CBOEH JESITEIbHOCTH. OJHAKO U JUISI HUX B CHUCTEME COIMaJIbHOTO
MpeIIPUHUMATEILCTBA MPEAYCMOTPEHBI HOBBIE (DOPMBI M UCTOUHUKH (DUHAHCHPOBAHUS.

Hexommepueckue xe opranusauuu B Poccun, mpoiinsg 3a 20 yer ctaauio NEpBUYHOTO
CTaHOBJIEHUS, TIOKa BCe k€ He C(HOPMUPOBAIM MOJHOMPABHBIM TPETHIl CEKTOpP POCCHICKOM
SKOHOMHKH.

MO>KHO BBIJIETUTHh HECKOJIBKO OCHOBHBIX (PAKTOPOB, KOTOPHIMU OOBACHSAETCS HE3PEIOCTh
ATOrO CEKTOpa B HAIIEW CTpaHE:

1) mo>xepTBOBaHUS €11I€ HE CTalId HEOThEMJIEMOM YacThIO dKU3HU POCCUNCKOr0 00111eCTBa U
HE SBJISIOTCS IPUBBIYHBIM SBJICHHEM HU JUIA Tpak[aH, HU JUIs1 OM3Heca;

2) 3aKOHOJIaTEJIbCTBO HE MOOIIPSIET HAJOTOBBIMH JIbIOTAMH KOMMEPUYECKYIO J1€ATEIbHOCTh
HEKOMMEPUYECKHUX OpPraHU3alUi, OCYIIECTBISEMYIO B LIEIAX BBIIIOJHEHUS MUCCUM OpraHU3aluy;

3) He sBisISICH 3aMeTHOM YacThio 3koHOMUKH, HKO He cranu BAMSATENbHBIM YYaCTHUKOM
JIMaJIOTa C BJIACTHIO IO BONPOCAM 3aKOHOJAATENBHOIO M aIMUHUCTPATUBHOIO PETYIMPOBAHUS UX
JIeATEIbHOCTH;

26



4) poccuiickue HKO He npuBBIKIIN paccMaTpUBaTh U aHAIU3UPOBAThH CBOIO JI€ATENBHOCTD
C SKOHOMHWYECKOW TOYKH 3PEHHs, TO €CTh HE KaK OpPraHN3al1il, BBITOJIHIIONIUX COLIMAIBHYIO MUC-
CHI0, HO KaK OpTaHM3alui, UMEIOIINX JOXO/bI U PacX0/bl, OLIEHUBAs KaX/I1yI0 CBOIO IPOTPAMMY C
TOUYKH 3pEHUsI FKOHOMUYECKOH 3(h(HEeKTUBHOCTU M BO3MOXKHOW 0a3bl (pUHAHCHPOBAHUS.

Poccuiickue HKO ¢ pa3Hoii cTeneHbl0 yCIIENTHOCTH UCIIOJIB3YIOT CIEAYOINE HHCTPYMEH-
ThI JUIs IPUBJIeUEHUS] GUHAHCUPOBAHUS:

1) TpaAUIIMOHHBIN, B TOM YHCIIe UHTEpHET-(haHapaii3uHr;

2) mpoeKTHBIN (haHapal3UHT, I 1IeJIeBoe PUHAHCUPOBAHHUE MTPOTPaMM JOHOpPaMHU, OIpe-
JIEJISIOIIMMU OCHOBHBIE LIETH U ITapaMeTPhl TPOrpaMM U KOHTPOJIMPYIOIMMU X PeaIn3alnIo;

3) rocygapcTBEHHBIC TPAHTHI,

4) KoMMepuecKasl IeTENbHOCTh, COOTBETCTBYIOIIAas ycTaBHBIM Lieisim HKO, B ToM uncine
ocyliecTBIsieMast JOYEPHUMHU X031 CTBEHHBIMH 00I1IECTBAMU;

5) sHayMeHT (11e1eBOM KanuTai) — 1eneBoil GoH ] GuHaHCUPOBAHUS OPraHU3alMH, CO3/1a-
BaeMbIii, KaKk MPaBUJIO, 33 CUET PA30BBIX YACTHBIX U OM3HEC-IOKEPTBOBAHUM;

6) KOMMEpPYECKUE 3aiIMBlI.

OnenuBasi TpyJHOCTU MPUMEHEHHSI BBIILIENIEPEUUCICHHBIX HHCTPYMEHTOB, MPEXIE BCETO
ClIeZlyeT YHOMSIHYTh 3aMKHYTBIM KPYT B3aMMHOTO BIUSIHUS MOCTOSIHHOM HEXBAaTKU (PMHAHCUPOBA-
HUS 1 HEBO3MOKHOCTH IIPUBJICYEHHSI BBICOKOKBAIU(UIIMPOBAHHBIX KaIPOB JJIsl yIIPaBIECHUYECKOTO
1 SKOHOMHU4eckoro mrara poccuiickux HKO.

B Poccun moka odensp cnabo mpencraBieH HHTepHET-(haHIpai3uHT, KOTOPBIM TIpU cOope
MOXKEPTBOBAHUN (PU3MUECKUX JIMI[ SIBJISETCS OJHUM M3 CaMbIX MOIIHBIX MHCTPYMEHTOB, IO-
CKOJIBKY MO3BOJISIET IIPEACTABUTENSIM CPEAHETO KJIacca, HE TPaTs JUIIHETO BPEMEHU U HE OTPBI-
BasICh OT paboTHI, MOKEPTBOBATH JICHBI'M HA 1I€JTH, KOTOPBIE OHU CYMTAIOT BAXKHBIMH.

["ocynapcTBeHHBIE TPAHTHI SIBISIFOTCS CTAOUIBHBIM HCTOYHUKOM (DPMHAHCHPOBAHUS, HO OHU
HE JIOJDKHBI U HE MOTYT OBITh €JMHCTBEHHBIM UCTOYHHKOM J0X0HOM yactu Oromkera HKO.

KoMmepueckast AesITeNbHOCTh B paMKaX BBIIIOJIHEHUS MUCCUM OPTraHU3ALMH, B TOM YUCJIE C
MIOMOIIBIO JTOYEPHUX KOMMEPUYECKUX OpPTraHU3alfii, — HHCTPYMEHT, KOTOPbIi aOCOIIOTHO HEO-
cTaTo4yHO ucnoinb3yercs poccuiickumu HKO. A mpuunHa Ta ke — HefgocTtaToyHasi OM3HEC-KBa-
mudukanusa npencrasureneil poccuiickux HKO. DTOT MHCTpYMEHT aaeT BO3MOXHOCTh He-
KOMMEPYECKHM OpPraHU3alHsM yUpEeXKAaTh U JOUYEPHUE COLMAIIBHBIC TPEATPUITHS, CBI3aHHBIE C
ocHoBHOI Muccueit HKO. Takas npakTHka, B 4aCTHOCTH, oueHb pacnpocTtpaHeHa B CIIIA u Benu-
KOOpUTaHUH.

[IpoexTHbI (aHApaii3uHT Ui 3apyOeKHBIX HEKOMMEPUECKUX OpraHU3alMid SBISETCS
OCHOBHBIM UCTOYHHKOM (prHaHCcupoBanus. Ho HKO, BcTymast B KOHKYpEHIIHIO 3a CPEeACTBA IOHO-
POB, JIOJDKHBI MPEICTAaBUTh UM YETKOE ONKCAHHE MIPOTpaMMBbI, OI0KEeTa, J0Ka3aTh CBOIO CIOCO0-
HOCTb BECTHU ITOCTOSIHHBIA NMPO3pavyHbId y4eT PacXOJ0B IO MPOEKTY U MPEMIOKUTh MOKA3aTeIn
OLIEHKH COOCTBEHHOU 3(PPEKTUBHOCTH MPHU OCYLIECTBICHUU JTaHHON MporpaMmbl. MHOTHE poc-
curickue HKO, k coxanenuto, oka K 3ToMy HE TOTOBBI.

OHAayMEHThl KaK MHCTPYMEHT (DMHAHCHPOBAHUS EATEIIbHOCTH HEKOMMEPYECKHX Opra-
HU3aLU{ UHTEPECHBI C TOUKHU 3PEHHSI BO3MOKHOCTH MOKPBITUSL HEMIPOEKTHBIX PAcX0/10B, HO MPH -
MEHsI0Tcs OHM B Poccuu Bee erie peiko (B OCHOBHOM JUTsl QMHAHCUPOBAHUS BY30B), U TIO3UTUB-
HOM IOPUANYECKON U HAJIOTOBOM NPAKTUKH PUMEHEHHSI TaHHOT'O HHCTPYMEHTA MOKa SIBHO HE0-
CTaTOYHO.

Hexkommepueckue opraHu3anyu, COUAIbHbBIE PEAIPUATHS, KOMMEPYECKUE OpraHnu3auu
— KaXJbI U3 3THX BUJIOB SKOHOMHYECKOH M COIMaTbHON aKTMBHOCTH TOJ€3€H OOIIECTBY U HE
MO3KET OBITh UCKJIFOUEH U3 €ro KHU3HU 0e3 notepb. Hekommepueckue opranuzanuy He3aMeHHUMBI,
KOTJa pedb UJIET O CPOUYHOU MOMOIIM NMPH NPUPOAHBIX UM TYMaHUTapHBIX KaTtacTpodax, cOope
CpeJICTB, HEOOXOUMBIX Il CPOYHOM MEIMIMHCKON MOMOIIH, JJISl peaii3alliid BOJOHTEPCKUX
IIPOEKTOB.

Kommepueckue mpeanpusTis — OCHOBa JIt000i coBpeMeHHON SKOHOMHUKH. OHM BBIIOJI-
HSIOT HE TOJIBKO KOHOMHYECKYI0, HO M COLIMAIbHYI0 MUCCHIO, CO3/1aBas pabouune MecTa, GopMHu-
PYsl KOHKYPEHTHYIO CpeNly, CTUMYJIUPYS. HHHOBAIIUH.
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ConnasibHbIe IPEINPUATHS TAKKE MOSIBUINCH HE CIIy4YaiiHO, ¥ pOCT UX YHCIA SBIISETCS OT-
BETOM Ha HAaKOIUICHHbIE OOIIECTBOM TPYAHOpa3pelIMMBbIe COIMalibHble MpolieMbl. B pamkax
peleHus 3TUX NMpobJeM MpeapUHUMATEIH MOJy4aloT BO3MOXKHOCTD CO3/1aBaTh HEOOXOIMMbIE
JIXOJIIM TOBAphl U YCIIYTH, MOBBIIIATh YPOBEHb UX KU3HU.

I'ocynapcTBO IOKa3bIBAECT CBOIO 3aMHTEPECOBAHHOCTD B PA3BUTHUU TPETHETO CEKTOPA, I0-
CTETNIEHHO HapaliuBasi 00beM BBIJIEISIEMbIX IPAHTOB, PACIIUPSIS U YTOUHSSA 3aKOHO/1aTEIbCTBO, Ka-
caroreecst connanbHo opueHTHpoBaHHBIX HKO (CO HKO). OueHuTs ke MIrockl CBoel padoThI
poccuiickue HKO MOryT, He TONBKO YETKO OTCIEKUBAsl €€ Pe3yJbTaThl U MOJy4as MOPAJIbHOE
yJIOBJIETBOPEHHE OT TOM EATEIILHOCTH, PAJH KOTOPOIl OHU MPeHeOperin ApyTuMu chepaMu, HO U
CTaHOBSICH C KaXKJIBIM TOJIOM Bce 0oJiee BIUATEILHON OOIIECTBEHHON CHUIION U TOJB3YSCh € Tpe-
umymiectsamu. HKO crniocoGHbI HaliTH Hanbonee 3pPeKTUBHYIO CTPATErHi0 B3aUMOJICHCTBHS C
rocy/1apCcTBOM, pacCMaTpuBas €ro B Ka4ecTBE OJHOT0 U3 OM3HEC-MapTHEPOB: B KOHEYHOM UTOIe
rOCYJJapCTBEHHBIM CTPYKTYpaM, MPEJOCTaBIAIONIEM TpaHTbI, Hy)KHa Takas K€ 4YeTKOCTh (u-
HAHCOBBIX IPOEKTHBIX TIOKa3aTeled, a Takke ImokazaTesned 3(PQPEeKTUBHOCTU peaTr3aluu
IIPOrPaMMBI, KaK 1 HETOCYAAPCTBEHHBIM JJOHOPAM.

[ToueMy He CTOUT CIIEUIUTH C TeM, 4TOO0bI 3aKkpbITh HKO 1 OTKpBITH BMECTO HEe KOMMepUe-
CKYIO OPraHM3alUI0 C TEM XK€ Ha3BaHUEM?

PyxoBonutensm HKO HyxHO ueTko oT/aBaTh ce0e 0T4eT B COOCTBEHHBIX LIEISIX U 3aja-
gax: HKO co3natorcs ¢ nenpro peannsalnyd KOHKPETHON colMaabHOW Muccuu. bombiias yacTsb
OpraHU3aI[MOHHO-TIPAaBOBBIX (GOpM, B KOTOPBIX MOryT AeiictBoBath HKO, naet um mpaso Ha ocy-
LICCTBJICHUE KOMMEPYECKON JNEATEIbHOCTH, CBA3aHHOW C BBIIIOJHEHUEM MHUCCUU OpraHU3aluu.
JlukBuganus HKO u cozmanue BMeCTO Hee KOMMEPUECKo (PUPMBI HE TIO3BOJIUT JOCTUYH COIIHU-
QJIbHOM 1I€JIM OpraHU3allvy, BEb OCHOBHAS L1€JIb KOMMEPYECKOM OpraHu3alui — U3BJICUCHUE IIPHU-
ObLH. JIOOMTHCST OTHOBPEMEHHO M (DMHAHCOBOW CTAOMIIBHOCTH, U PEATM3allUN COITUATFHON MHC-
CUU HEKOMMEPYECKUM OpPraHU3alMsAM TPYAHO, HO BO3MOYKHO, OCHOBBIBAsI U pa3BUBas JOYEPHUE
COLIMAJIbHBIE M KOMMEpPUYECKUE MPEATNPUATHS, TPUOBLIH KOTOPHIX JT0JKHA HAIIPABIISITHCS HA yCTaB-
Hyto aestenbHocTh HKO.

JI1st KakuX opraHu3aIii TaKo# I1ar MOXKET ObITh ONPaBIaHHBIM ?

[lepexoa n3 HEKOMMEPUYECKOTO CEKTOpa B KOMMEPUYECKHH CIIOCOOHBI BBIAEP)KATh TOIBKO
OpraHu3ali, KOTOPhIE B PAMKax peaJin3alyy CBOCH COLMAIBHON MHUCCHHM MOTYT IPEMJIOKHUTh
PBIHKY HHHOBAIIMOHHBIE TOBAphl M yCIYTU MO MPUBJIEKATEIbHBIM IIEHAM, OpraHU3alui, KOTOPbIE
TOTOBBI K PIHOYHOW KOHKYPEHILIMH, HO HE XOTAT OTKAa3bIBAaThCA OT CBOEHM COLMAIBbHON MHCCHH.
VIMeHHO Takue opraHu3alii Ha3bIBAIOTCS COLMAJIBHBIMU MPEATIPUATUAMMU.

Yo npeanoyTUTENbHEE: OTAEIBHOE IPEAIPUHIMATENIBCKOE HapaBiieHne B pamkax HKO
WM HOBasi KOMMEpPUECKasl OpraHu3aus?

Ocy1iecTBieHE KOMMEPUYECKONW AEATEIBbHOCTH BO3MOYKHO KaK B PaMKaX BBIICIIEHHOIO
Hanpasienus B ctpykrype HKO, Tak u B popme nouepHeit kommepueckoit opranuzauuu. B nep-
BOM CJIy4ae, 0JJHaK0, HEOOXOAMMO 00ECTIeYnTh YETKOE pa3/ieIeHHE 10X0A0B, pAaCX00B U aKTHBOB
10 BUJaM JIeSITeIbHOCTH BO M30€KaHue HAJOTOBBIX MPETeH3MH U 17151 00ecrieYeHus 10CTaTOYHOM
npo3payHoctu aearenbHoctd HKO.

Mo>HO 7111 BOOOI1IE TOBOPUTH O HEKOMMEPUECKHUX OPTaHU3ALHMIX KaK O KJIacce, U HYKHO
otnenbHO roBopuTh 00 HKO pasnbix opranusanonHo-npaBoBsix Gopm? Beem 1 HKO nonesno
3aHHUMAThCS COLIMAIBHBIM MIPEANTPUHUMATEIBCTBOM?

06 HKO MOXHO W HYXHO TOBOPUTH Kak O (OpMHUPYIOMIEMCS TpPEThEM CEKTOpe
skoHOMHKH. HKO MoryT o0beIuHATHCS HE TOJIBKO MO MPUHIUITY BEIOPAaHHOM OpraHU3aliMOHHO-
paBoBOM (POPMBI, HO U TI0 HAMIPABJICHUSM pelIaeMbIX COLUATbHBIX IPOOJIEM, IO peruoHaM, 100u-
BasICh 00X Iieiel U pemtast 001e mpooIeMBbl.

ConpnanpHoe NPEeaIPUHUMATENBCTBO KaK BHJ JIEATEIIBHOCTH MOYKET CTaTh Ba)XHBIM W
3¢ PeKTUBHBIM ¢ (PMHAHCOBOW TOUYKHU 3peHMsI HarpaBiieHHeM JesTenbHocTH s Tex HKO, koto-
pple B COOTBETCTBHMM C 3aKOHOAATEIILCTBOM HMEIOT IPABO Ha OCYIIECTBICHHUE IpEAIpH-
HUMATEIbCKOH JIeSITEIbHOCTH, a TAKXKE Ha yUPEkKAeHUE KOMMEPUYECKUX X03HCTBEHHBIX OOIIECTB.
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®onp «Harme 6yaymiee» oka3blBaeT MOJAEPIKKY HAUMHAIOIIMM COILIMATbHBIM PEANPHUSITH-
SM, CO3JaHHBIM B TOM uucie B ¢popMe HEKOMMEpPUYECKHUX OpraHu3aluii, Kak B pamkax Bcepoc-
CHICKOT0 KOHKYpCa IPOEKTOB B chepe COLUATBLHOI0 NPEANPUHUMATENILCTBA, TaK U Yepe3 Peruo-
HaJIbHBIE EHTPbI KOHCAJIITUHTA U ayTcopcuHTra. [IpoekTsl, BHIOpaHHBIE B paMKaX KOHKypca U OTBe-
Yaole KPUTEPHSM COLMAIBHOTO NPEANPUHUMATENIBCTBA, MOJIYYal0T JOJTOCpPOYHbIe Oec-
MIPOLIEHTHBIE 3aiMBbl. L|eHTpBI KOHCANTHHTA U AyTCOPCUHTAa TOMOTatoT 0(OPMUTH HJIEI0 B OU3HEC-
KOHIIETIIINIO, pa3paboTaTh OM3HEC-IUIaH, MpeJUlaratoT MO JOCTYIHBIM IIeHaM IOpHIUYECKUN U
OyXraiaTepcKkuil KOHCAJITUHT U ayTCOPCHUHT.

Mpnuorue pykosoaurenu HKO comHeBaroTcs, 3TUUHO JIM MX OpPraHM3alMM 3aHUMAaThCS
IIPEANPUHUMATENIBCKON IEATENbHOCTHIO. [louemMy BO3HMKaeT TakoW BOIIpocC?

Jluckyccun 1o moBoAy 3TMUHOCTH KoMMepueckoi aestenpHocTd uid HKO, a takxke ee
BO3MOXKHOTO 00beMa U BIMSIHMSI Ha BBINOJIHEHNWE OpPraHU3alMel CBOeH COLMaTbHOM MUCCUU 10
CUX IOp HE MpEKpaIlaloTCa CPear JEATENEed 3TOro cekTopa u 3kcnepros, XoTs U B CILA, u B
cTpaHax 3amnajaHoi EBporbl 3TO HalpaBlIeHUE aKTUBHO pa3BUBAaETCA B TeueHue croierus. B Poc-
CHUU K€ BOCIPUATUE ITUX BOIIPOCOB OCJIOXKHAETCS NMEPEKUTKAMHU COBETCKUX B3IJIAZOB U ATHUE-
CKHUX YCTaHOBOK, a TaKXe HeAOOpOH MaMAThI0O O KPUMHUHAJIBHBIX CXEMax, CYIECTBOBABIIUX B
Hauajie ppIHOYHBIX peopM, KOrjia HEKOTOpble HEKOMMEpPUYECKHE OpraHu3allii, UMEBILUE HAJIOTO-
BbI€ JILI'OThI, aKTUBHO MCIOJIb30BAINCH KPUMUHAIBHBIMHU CTPYKTYpPaMH.

3aKOHOAATENBCTBO JOIYCKAET, a aKTyaJIbHbIE DKOHOMUYECKUE PEAINU BBIHYKJAIOT HE-
KOMMEpUYecKHUe OpraHU3aliK MPUMEHITh OU3HEC-TIOJIX0/] K CBOEH AESITeIbHOCTH, a TAK)XKe — B JI0-
MOJIHEHUE K TPAJUIMOHHBIM — MCKaTh HOBbIE MCTOUYHUKU (DMHAHCUPOBAHMS, B TOM YHCIE U OT
KOMMepueckon aestenbHocTH. Ecnu crpyktypa HKO n ee nouepHux npeanpusTvii BEICTpOEHA
YETKO U MPO3PAYHO, a paCXOA0BAHUE CPENICTB HE JOIYCKAET JBYCMBICICHHOCTEH, €CIIN AEATENb-
HocTh HKO mosne3na o01iecTBy u JenaeT ®Ku3Hb JH0JIEH JTydiie, 00IIeCTBO HE MOXKET HE 0J00PHUTh
TaKyIO JESTEIbHOCTD.

Bomnpocs! 1js1 00cyKaeHust

1. Iloka3zarenu 3¢ppeKTUBHOCTH UCTIOIB30BAHUS TPYIOBBIX PECYPCOB COILMATIBLHO-OPHEH-
TUPOBAHHOTO MPEANPUATHUS.

2. Tloka3arenu 3¢p(HEeKTUBHOCTH UCIIOIb30BAHUS OCHOBHBIX CPEICTB COLMAIIEHO-OPUECHTH -
POBAHHOT'O TPEIIPUATHS.

3. Ilokazarenu 3¢(eKTUBHOCTH MCIIOJIB30BAaHHUSI OOOPOTHBIX AKTMBOB COLIMATBHO-OPUEH-
TUPOBAHHOTO MPEAIPUATHUS.

4. OcHOBHBIE 5KOHOMUYECKHE NOKA3aTENN AEATEIBHOCTH COLIMAIbHO-OPUEHTUPOBAHHBIX
1 HEKOMMEPYECKHUX MPeaNPHUITHIA.

5. Ilokazarenu 3PeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB COLUATIEHO-OPUEHTUPOBAHHBIX
1 HEKOMMEPYECKHUX MPeaNpPHUSITHIA.

6. Knaccuduxamnus nanoros. [Topsaok B3uManus ¢geepaibHbIX U MECTHBIX HAJIOTOB..

7. @opMbl BeieHHs OyXralTepcKoro ydera U HaJlorooOI0KEeHHs! TPeIPUHUMATEIbCKOM
JIESATEIIbHOCTH

8. CoOcTBeHHbIE HCTOUHUKH (DUHAHCUPOBAHUS B COLIMATILHOM IMPeANPUHUMATEIbCTBE.

9. 3aemHbIE CpeACTBa B IEATENBHOCTH COLUAIBHO-OPUEHTUPOBAHHBIX MTPEANIPUATHH

10. BrIipyuka Kak HICTOYHHMK Pa3BUTHSI COIIMAIbHO-OPUEHTHPOBAHHOTO MPEIIPUATHS.

11. IlpunsATHEe ynpaBiIeHYECKHX PELICHUH B 00JacTH (PMHAHCOBOW AESATEIbHOCTU COLU-
aJIbHO-OPUEHTUPOBAHHBIX MPEANPUATHI

3ananus

1. PaccuuraiiTe >KOHOMHUYECKYIO 3()(PEKTUBHOCTH MpPOEKTa, OINpeAeTuTe TOUKYy O0e3-
yObITOUHOCTH ITpoekTa. OnpeaennTe Haloru, KOTOpbIe OpraHu3alus J0bKHA OyAeT yIulauuBaTh B
paMKax CBOEH JIEATEIbHOCTH.

Jluteparypa: 1,2,3,4,5,6

IIpakTnyeckoe 3ansaTue 6. IlpoexkTHas 1eATEBHOCTh B CONMAJIBLHOM IPEANPH-
HHMAaTeJbCTBE U HEKOMMepPUeCcKoi 1eATeJIbHOCTH
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Hesn: paciMpuTh ¥ 3aKPENUTh 3HAHUS 110 OPraHU3alUHU U OCYILECTBICHUIO TPOCKTHOU
JIEATEIbHOCTH B COLIMAJIBHOM MPEANPUHUMATEIIBCTBE U HEKOMMEPUYECKOM IESTETbHOCTH.

3HaHUs M yMeHNsl, IPUoOOpeTaeMble CTYIECHTOM B pe3yJibTaTe OCBOCHHS TeMbI MPaK-
THYECKOr0 3aHATHS, popMuUpyeMble KOMIIETEHIIUHN WM UX YACTHU: B IIPOLECCE U3YUCHUS TUC-
LUIUIMHBI CTYAEHTHI JOJDKHBI 3HATh MOHATHE U CYUIHOCTh IPOEKTOB B COLMAIBHOM MPEANPH-
HUMAaTEIbCTBE U HEKOMMEPYECKOM CEKTOPE, THUIBI U LEJH MPOEKTOB B COUMAIBHOM MPEANPH-
HUMATENIbCTBE U HEKOMMEPUYECKOM CEKTOPE, dTAIbl pa3pabOTKU MPOEKTa, YYACTHUKOB MPOCKTA U
UX POJIU.

B npouecce u3ydyeHust JaHHON TeMbl (POPMHUPYIOTCH CJICAYIOLIHE KOMIETEHLIMH:
YK-1, YK-2

AKTYaJIbHOCTb TeMbl. [IpOeKTHBIN MOAXO/ SABISETCA HA CETOAHSIIHUMN JI€Hb OJHUM U3
HanOoJiee MOMYJIAPHBIM KaK B HEKOMMEPYECKOM CEKTOpEe, TaK U B JEATEILHOCTH COLUAIBHO-
OPUEHTHUPOBAHHBIX MPEIPUATHI.

Teopernyeckas 4acTb

[Ton TepMHHOM ympaBieHHE MPOSKTAMH TMOHUMAETCS CPABHUTEIHLHO HEOOINBIINONW KpyT
MPEIMETOB TEXHOJOTMYECKOro Xapakrepa. OJHAKO TAaKOE€ TOJIKOBAHHME CYIIECTBEHHO CYXaeT
npoOiieMy W HE TO3BOJSET pellaTh BaKHbIE MpPAKTHUECKHWE BOMPOCHL. I[IpoekTHBIM Ou3HEC
HCITOJIB3YETCSl KaK POJIOBOM TEPMHUH JUIsl 0003HAYEHUS JICIOBOM JEATEILHOCTH, OCHOBAaHHON Ha
MPOEKTHO-OPUEHTUPOBAHHOM mnoaxoje. Croa OTHOCATCS CHUCTEMHasi WMHTErpaius, KUHO- U
BHJICOCHEMKA, pa3padOTKa MPOrpaMMHOTO 00€CTICUeHHUsI, CTPaXxoBast ACSITEIPHOCTD, OpPTraHu3aIus
BBICTABOK U T. [I.

«IIpoexkTuBuzanms» OuzHECa

B coBpemeHHOM Ou3HEce CYyIIECTBYET psJ TIOO0ANBbHBIX TEHACHIIMNA, MO3BOJISIOMINX
TOBOPUTh O €ro «MPOCKTUBHU3ALMMW», T. €. BO3PACTAHUU JIOJM W 3HAYEHUS ACSATEIbHOCTH,
CBSI3aHHOM C OCYILECTBIEHUEM NPOEKTOB. BaXKHENIIMMHU CpeIU HUX SIBJISFOTCS:

—Iepexo] OT PEryJIMPOBAHUS U KOHIEHTPALHUH K KOOPAUHALIMYA U PACTIPEACICHHOCTH;

—COKpallIeHHE KU3HECHHOTO [IUKJIA U3JIETTUH U yCIIYT, B OCOOEHHOCTH CPOKOB pa3padOTKU U
3aIycKa;

—IepCOHANM3alMs CIPOCa U MPEIII0KEHUS, IPOAYKTOB U YCIIYT.

B 11e10M MOHO TOBOPHUTH 00 M3MEHEHUU MapaJurMbl (OCHOBHOW MOENn) OM3Heca: ero
HAaYMHAKOT pacCMaTPUBATh KAK COBOKYITHOCTh B3AaMMOCBSI3aHHBIX MPOEKTOB. [[pOEKTHBIN MOAX0T
MO3BOJIAET AaJE€KBATHO OTPA3UTh U JIPYTYI0 OCOOCHHOCTh COBPEMEHHOTO OH3Heca, Korja
OCHOBHBIM CTPATErMY€CKUM KOHKYPEHTHBIM MPEUMYIIECTBOM CTaHOBUTCS TMOKOE MOBEJCHHUE B
M3MEHYMBOM BHemIHEH cpeae. B mMOMOOHBIX yCIOBUSX HEM30EKEH OTXOJ OT JKECTKUX
OPraHU3aALMOHHBIX CTPYKTYP U YIIPABICHUYECKUX TEXHOJIOTUM.

Ceiiuac MpUHATO TOBOPUTH O Kpu3nce TpaauiinoHHbix ERP-cucrem. OnHako npaBuiibHEe
ObUTO OBl KOHCTATHPOBATh KPU3HC OOIIMX MOJIENICH OPTaHMU3aIMK U YIPaBIeHUsT OU3HECOM, IS
MOJJIEP)KaHUST KOTOPBIX MOJOOHBIE CHCTEMBbI M CO3/1aBajiCh. [I[pUMEHUTENHEHO K MPOEKTHOMY
ou3Hecy mpobiieMa mprodpeTaeT 0co00 OCTPHIN XapaKTep B CHITY HEKOTOPBIX €ro0 0COOCHHOCTEH.

OcoOeHHOCTH POEKTHOTO OM3Heca:

—MHTEJUIEKTYaJI0EMKHIi XapaKTep MpeMEeTHON 001acTu OOIBIINHCTBA IPOEKTOB;

—MaJias J0Jid B MPOEKTaX XO3SAWCTBEHHOW NESITEIBHOCTH, CBSI3aHHOM C MaTepHaIbHBIMU
aKTUBaMU;

—CWJIbHAs 3aBUCUMOCTB yCII€Xa IPOEKTOB OT BHEIIHUX YCJIOBHM, IPEK/IE BCETO MOBEACHUS
3aKa34uKa;

—IOBBIIICHHbIE PUCKH, BKJIIOYas PUCK HApYILIEHUS CPOKOB U OIO/DKETa, MPEeKpaleHUs
00 MPUOCTAHOBKHU MPOEKTA, HEYJTAYHOTO BHEIAPECHHUS;

—TIOBBIIIICHHBIC TPEOOBAHUS K Ka4eCTBY, HMCIOIINE KOHCTPYKTUBHBIN, T. €. 00BEKTUBHO
MIPOBEPSAEMBIN XapaKTeP;

—BBbICOKAs CTENECHb MHAMBUAYAJIU3ALNUN «IIOJ KJIIMEHTa» U Ba)KHOE 3HAYCHUE OpraHu3alun
«IJIOTHOI» pabOTHI C HUM;
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—BBICOKAsl BEPOATHOCTb IIOSBICHMUS HOBBIX, PAHEE HE BBINOJHSIBINUXCA pPaldoOT, A
KOTOPBIX METOJOJIOTHS], TEXHOJIOTUS U CUCTEMA YIPABJICHUSI CO3JAI0TCS «HA JIETY;

—BBICOKHE TpeOOBaHMS K KBATH(UKALUU MEHEKEPOB W HCIOJIHHUTENEH, WX BBICOKAs
CTOUMOCTB;

—KpUTHYECKash BA)XHOCTb KOPIOPATHBHON O(GHUCHON CHUCTEMbI, IOAJIePKUBAIOLICH
KOMMYHHKAIMU U 0a3y 3HaHUH;

—0co0bIi XapakTep OI0PKETUPOBAHUS, INIAHUPOBAHUS, KOHTPOJIS U YUETa;

—OosnpIIass HEPaBHOMEPHOCTh IOCTYIUICHHMSI 3aKa30B, 3aTPyAHSIONIas YIpaBICHUE
JFOICKMMHU PeCypcaMu;

—reorpaduyeckas y1aleHHOCTb KIUEHTa;

—HaJIMYUe HECKOJIbKUX UCIIOMHUTENEH U UX reorpaduieckas paciupeeeHHOCTb.

Crnenyer OTMETHUTh NMEPBOCTENEHHYIO BaXXHOCTb Ul MPOEKTHOTO OM3HEca HpoOIeMbl
JIOJICKUX PECYPCOB (KaK MEHEJKEPOB, TAK U CIIELMAINCTOB) BO BCEX €€ aCIEKTaX.

VYrpaBieHue NpoeKTHON AeATeIbHOCThIO

Cucrema yrnpaBieHHs POEKTHON JESATENbHOCTBIO JOJKHA Y/IOBJIETBOPATH CIIEAYIOIIUM
0a30BbIM TPEOOBAHUSIM:

—OpHMEHTallMsd Ha TMOIJEPKKY MNPHUHATHUA pPELICHUH, NpexJIe BCEro CBA3AHHBIX C
HCIIOJIb30BaHUEM PECYPCOB M OCBOCHHEM HOBBIX U3JICJIUN U YCIYT;

-3¢ (deKTUBHAS CHUCTEMa YIIPaBJICHUS JTIOJCKUMH PECypCaMH;

—rubkas ~ cuUcTeMa  IUIAHMpPOBAaHMA M ydeTa, JONYyCKaolas  peryjsipHyro
PECTPYKTYpHU3aLMI0O TPOEKTOB B COOTBETCTBUU C H3MEHEHUSIMU YCIOBUH M JOCTUTHYTBIX
pE3yJIbTaTOB;

—pa3Butas opucHas cucreMa (KOMMYHUKAIUH, 6a3bl 3HaHUMH, O9K-0duc);

-3¢ dexTrBHAsK TOAEPIKKA pacTIPEACTICHHON NeATEILHOCTH;

—MOHHUTOPHUHT U MOAJIEP’KKA OTHOLUIEHUI C KIIMEHTaMU U IapTHEpaMH.

PaccMoTpuM KOHIENTyallbHbIE NMPAKTUYECKU HaNpaBIEHHBIE MOJIXOJbl K MPOEKTHOMY
crocoOy BeneHus On3Heca.

«IIpoexTuBU3aLKsg» COBPEMEHHOIO OM3HECa CTAaBUT BONPOC O MOJEpPHU3ALNU
TPaJULIMOHHOTO YIIPABICHUS NIPOSKTAMHU.

ITpumepsl

Knaccndeckoe crparernyeckoe MiIaHUPOBAHME M KIIACCHMYECKOE YIIPABICHHE MPOEKTaMU
UMEIOT MHOTO OOIIET0 B METOJIOJIOTHH, KOTOpas HOCHUT «HWHBEHTAPU3AIMOHHBINY XapakTep U
3aKJII0YAETCs B I€TAJIbHOM PaclyChIBAHUU MEPOIIPHUATHI U paboT Ha MHOTO JeT Brepel. Ceifuac
KJIACCUYECKOE CTPATErnuecKoe MIaHUPOBaHKE MEPEKUBAET CEPbE3HbIN Kpu3uc. [ TaBHas mpuunHa
3TOT0 COCTOUT B HEIOCTATOYHOM yueTe (pyHIaMEeHTaIbHOTO (akTopa « U3MEHUYMBOCTU BHEIIHEH
cpenpl. CrpaTermyeckue IJIaHbl BCErja COCTaBSUINCh B IPEANOJOKEHUU CTAllMOHAPHOTO
XapakTepa BHEIIHEH cpesibl ¢ HEKOTOPOH peryisipHOd TeHIeHIMeld. Bompoc cTosna TONbKo 0
TOYHOCTH IPOTHO3MPOBAHUS OTKIOHEHUH. OJIHAKO Ternepb Ha MEPBOE MECTO BBIXOJIUT 3ajaya
CO3/1aHMs aJaNTHUBHBIX MEXaHM3MOB CTPATETMUECKOr0 YpPOBHs, T. €. MEXaHU3MOB paHHEro
BBISIBIICHUSI BO3MOXXHOCTEH/Yyrpo3 W WX HCHOJb30BaHUs/HeHTpanu3anui. COOTBETCTBEHHO
U3MEHSETCsS MPOEKTHBIM MOJAXOA M K MHBECTULMOHHOMY aHAJIN3y « IOCTENEHHbI OTKa3 OT
[JIAIKAX MOJENEN B MOJIb3Y MOJIENIEH C IEPEMEHHON CTPYKTYPOil.

Buenpenue unterpupoBanHHbix ERP-cucrem sBisercss XopouMM NpUMEPOM MPOEKTa,
KOTOpPBIM HE BIOJHE YKIAAbIBA€TCS B TPAJUIMOHHBIE paMKH IPOEKTHOTO IOAX0JA.
JlelicTBUTENBHO, 10 Hayajia paboT 3a4acTyl0 HEM3BECTHO, YTO BOOOIIE MPEACTOUT CleNaTh B
00acTH palnroHaNM3alul OW3HEC- MPOIECCOB M OPraHM3allMOHHBIX H3MeHeHui. [loaTomy
JIeTajJbHOE IUIAHUPOBAHHWE BEAETCA TOJBKO JUIsl CIEAYIOIIEro JTalna [0 pe3yJsibTaTaM
MPEABIAYIIEr0 C YYETOM W3MEHSIOUIMXCS pealud BHEIIHEW M BHYTpPEHHEH cpeabl. Takum
00pa3oM, MOXKHO T'OBOPUTh O MPOEKTaX, B 3HAUUTEIBHOW CTENEHH AJAaNTUBHBIX 10 CBOEMY
CYILIECTBY.

[TpoexTsl pa3BUTUS 3JEKTPOHHOrO OHM3HECAa MNPEACTaBISIIOT cOoOOW KpaiiHue NpUMepshl
IIPOEKTOB, PEAIU3yEMbIX B YCIOBHMSIX MAaKCHUMaJbHOW HEONPEIECIIEHHOCTH BHEIIHEH Cpeibl.
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[TpuMeydaTenbHO, UTO 1aXe MpeaaraeMble TEXHOJIOTUN TOPTOBIIM HE MOTYT OBITh TOYHO OLICHEHBI
B CMBICJI€ UX MPUBJIEKATEIBHOCTH I OTEHIUAIbHBIX KIHUEHTOB. [IpyruMu ciioBaMu, IPOEKThI
CO3JIaHUs CUCTEM 3JICKTPOHHOTO OM3HEca SBISIOTCS TOTAIBHO aJallTUBHBIMH, KOTJA PELICHUs O
CTPYKTYp€ U COCTaBe MPOEKTa MPUXOAUTCS MepecMaTprBaTh 10 HECKOJIBKY pa3 B roj. Ko Bcemy
npoueMy crofia Jo0aBiisieTcsi (pakTop TOHKM B YCIIOBHSX >KECTOKOM KOHKYPEHIMH W CTpaxa
OT103/1aTh.

ITpoeKT kak MHCTPYMEHT CO3/1aHUs TPOJYKTOB

D10 HamboJiee pacHpOCTpPaHEHHBIM BHJ TPOEKTOB. Ha 3aka3 co3mgaeTcss HEKOTOPHIi
OTUYKJAEMBIH MPOJYKT, KOTOPBIM 3aKa3uMK HUCIIOJIB3YET IO CBOEMY ycMoTpeHuto. IIpumepamu
TaKUX TMPOJYKTOB MOTYT CIYXHUTh MPOTPAMMBbI, KOHCTPYKTOPCKHE DPELIEHUs, 3/aHus U T. 1.
TpaauunoHHO 0c000€ BHUMAaHHE YIENAJIOCh TEXHOJIOIMU MPOEKTHPOBAHUS, a CIIEI0BaTEIbHO,
cuctemaMm tina CASE, CAD u T. 1.

IIpumepsl

Codteepnas ¢pupma, padortarorias B Poccuu, 3a mocieaanii rog yBenuuuia mrat ¢ 50 10
250 denoBek B CBA3M C POCTOM 4YHCla pa3paboTOK Ha 3aka3. YToObl TMOBBICUTH
MPOU3BOAUTEIBHOCTD, (upMa mpuodOpena uHTerpupoBanHyto CASE-TeXHOIOTHIO KOMIAHUU
Rational. Ilo pacderam, 3TO JOMKHO OBUIO COKPATUTh CPOKH CO3JaHMS IPOrPaMMHOTO
oOecrnieueHus BaBoe. Ha camMoM fiene LMKI BBINOJIHEHHUS 3aKa3a CYIIECTBEHHO HE M3MEHUIICS.
Bornee Toro, nmpunuioch HAHUMATh U 00Y4aTh JONOJIHUTENBHBIX COTPYIHUKOB « MEHEKEPOB U
OM3HeC-aHAJIUTHUKOB, a Tak)Ke MPUBJIEKaTh CTOPOHHHME OpraHu3auuu. lIpu 3TOM cyliecTBEeHHO
BO3POCIIM 3aTPaThl Ha CONMPOBOXKJICHHE, & B CHIYy reorpapuueckoil pacrnpeierieHHOCTH 0(pHCcoB
¢bupMmbl, TPy pa3pabOTYNKOB U KIMEHTOB BO3HUKIIM MPOOIeMbl KOMMYHUKAIIHH.

ABTOBA3 B TeueHue AECATKOB JIET BKJIAAbIBAJl MUJUIMOHBI JOJUIAPOB B aBTOMATU3ALIUIO
KOHCTPYKTOPCKHMX M TEXHOJIOTHYECKUX PadoT.

KpymnHblif poccUiCKUil TPOU3BOANTENF PAKETHOM TEXHUKH CUMTAET, YTO €CIU Obl eMy
nanu 50 MITH. T0JUT. Ha mpuoOpeTenne nHTerpupoBanHoi cuctembl CAD/CAM Tuna Toi, 4To ecTh
y Kopropauuu «bouHr», To OH OBICTPO cTaa ObI MUPOBBIM JINAECPOM B CBOEM CETMEHTE.

IIpoeKT KaKk pbIHOYHBIN MPOTYKT

IIpoekT MOXXHO paccMaTpuBaTh Kak CaMOCTOSITENIbHBIM  PBIHOYHBIM  MPOIYKT,
MIpEJICTaBISIONINM cO00i OpraHN3allMOHHO-TEXHOJIOTHYecKuil KoMIieke. dakTuuecku peyb ujieT
0 TOM, 4TO JJIs 3aKa34MKa pa3pabaThIBaeTCs BECh KOMIUIEKC BOIIPOCOB, CBA3aHHBIX C peasln3aluei
MIPOEKTA.

IIpumepsl

TenexommyHukanuonHas kommnanuss B boctone (CHIA) momywmira 3aka3 Ha
pa3BEepTHIBAHNE PErMOHAIBHON HMHTETPUPOBAHHOM CHUCTEMBI IEpeladd JaHHBIX CTOMMOCTBIO
okomo 300 wmmH. pgomn. JlaHHas KoMmaHus  oOpaTwiack K - ClIEHMAIM3UPOBAHHOM
KOHCYJIbTAI[MOHHOH (hupme, 4TOOBI Ta pazpaboTaia OpraHu3aluOHHYIO0 CTPYKTYPY, TEXHOJIIOTHIO U
MpoLEeAypHI YIIPaBJIeHUs paboTaMu, pecypcaMy U KaueCTBOM, YUeTa, COCTaBJIeHUs rpaduka padoT
u T. 1. bonee Toro, KoHCyibTanmoHHass (upma oToOpas3uia CBOM pa3pabOTKH B HEKOTOPOM
aBTOMATHU3MPOBAHHON CUCTEME MOIEPKKU MPOEKTHOM JIeATENbHOCTH, a MOCJIE 3aIlyCcKa MPOeKTa
B35U1aCh 32 €r0 CONPOBOXKACHHUE.

KpynHoe poccuiickoe MHMHHUCTEPCTBO MPHUHSIIO pEHIEHHE O MOJEPHU3AIMU CBOEH
UH(POPMALIMOHHON HH(PACTPYKTYpHl. bbla pazpaboTaHa TeXHUYECKas apXUTEKTypa, TIATEIbHO
MIPOYMaHBbI 3TAIbl IPOEKTa, BbIIEICHBI JEHbIU, 10100paHbl HCIOMHUTEIN. HO TOBOJIBHO CKOpO
BBISICHWIOCH, YTO Mporpamma Heymnpasisiema. Oka3anoch, 4TO MPAKTHYECKH HEBO3MOXHO B
pa3yMHbIE CPOKHM IMPOBECTH CKOOPAMHHUPOBAHHOE H3MEHEHHE IUIAHOB PabOT M TEXHUYECKHX
pelIeHMi, a TaKkkKe IOMEHATh cocTaB HcronHuTenei. OO0beM NPOEKTHOM JOKyMEHTAIUH,
MOCTYNAIOIeH B TOJIOBHYIO OPraHU3aIIMIO, pOC 10 IKcroHeHTe. CaMoe cTpaliHoe, OJHaKo, ObLIO
TO, YTO HUKTO HE MOT B TOYHOCTH OIICHUTh 00BEM PO IeTaHHON pabOTHI U CTENEHb NPUOIMKEHHS
K KeynaeMoMy pe3ynbraTy. [Ipu sTom popmanbHbie 0T4ETHI 0 MpojAeTaHHONW padoTe MOCTyMalu
PETYJISPHO.

[IpoekT kak HHCTPYMEHT BeieHHs Onu3Heca
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Ecnu non nmpoexkrom noHuMath (opMy BeZieHHs: OU3Heca B TOProBie U cdepe YCIyT, TO
caenka ogpopMisieTcsl Kak MpPOeKT, K KOTOpPOMY MPUMEHMMBI COOTBETCTBYIOIIHME METOIbI
YIPaBIEHUS U yUeTa.

ITpumepsl

brIcTpo pacTyias TpaHCHAIMOHAIbHASI KOMIIAHUS BEJET CIEAYIOUIYIO IEATENbHOCTD!

— pa3paboTKa M peanu3alys MporpaMM MPOJIBMKEHHUS YXKe CYIIECTBYIOUIMX M HOBBIX
IPOJYKTOB TUMA OpIHI-HENM;

— ynakoBka u mnoctaBka 300 Tbic. HauMeHOBaHHMH ToBapoB Oojee yem oT 3500
MPOU3BOAUTENEH;

— pa3paboTKa ¥ U3rOTOBJIEHHE TOBAPOB IO 3aKA3HBIM CIIEHUPUKALIISM.

KnueHTsl npeAbsaBIsSIOT O4eHb KECTKHE TPeOOBaHUS K COOIIOICHUIO TIIAHOBBIX CPOKOB, B
CHJIy 4ero KOMIIaHUs JOJDKHA OBITh B COCTOSIHUM IPOTHO3UPOBATh M YETKO OTCIEKHUBATh
IIPOLIECCHl M3TOTOBJIEHHUS M JOCTaBKM TOBAapOB B 33JaHHBIE KOHTPOJbHBIE Cpoku. [Ipm sTOoM
CYILIECTBEHHYIO IPOOJEMY COCTaBIISET YNPABIECHHE CTOMUMOCTBIO, T. €. OLEHKa 3KOHOMUYECKOH
3P PEKTUBHOCTH KaXKIOTO OTAEIHHOTO 3aKa3a M KOHTPOJIb 3aTPaT MO KaXIOW CHeNKe, BKII0Yas
CTOMMOCTb 3aKyTIKH, U3TOTOBJICHUS, (paxTa U MEePeBO3KH.

B xoze Bei6opa HoBoM ERP-cuctemsl pykoBOICTBO MOHSIIO, YTO OCHOBHYIO JI€ATEIBHOCTh
KOMITaHUU HauboJiee aJeKBaTHO MOKHO INPEACTaBUTh B BHUJE COBOKYMHOCTH MapajuleibHbIX,
B3alMOCBSA3aHHBIX MPOEKTOB. Ha 3TOT BBIOOp CYIIECTBEHHO MOBIMSUIO HAJIWYHE B CUCTEME
Pa3sBUTOrO MOJYJIsl YHPAaBJICHUS NMPOEKTaMH, KOTOPbI B COUYETAHUU C MOAYJISAMHU (PUHAHCOB,
YIpaBJIEHUS IPOU3BOJCTBOM U JIOTUCTUKH IO3BOJINI OTCIIEKHUBATH CTOUMOCTD M XO/1 BBITTOJIHEHUS
Ka)KI0r0 3aKasa.

Kpynneiimass crpaxoBasi KOMIAHHUS HCIOJb3YET COBPEMEHHYI CHUCTEMY YIIpaBJICHUS
HPOEKTaMHU JUIs KX O(OPMIICHHSI B BUJIE KaK OT/ENbHBIX CAEIOK (BKIIOUasi CACTIKHU ¢ (PU3NYECKUMHU
JUIAMM), TaK M LENbIX IporpaMM cTpaxoBaHHUs. B pesynbrare nocTuraercsi BO3MOXKHOCTh
MHTErpajbHOTO YIpaBIeHUA OM3HECOM, BKIJIIOYas IUIAHUPOBAHUE M KOHTPOJIb KOHKPETHBIX
MEpONPHUATHIA, OIEHKY 3aTpaT M JOXOJIOB IO TporpaMMmaM, MPOIyKTaM, cIelKkaM, Ou3Hec-
€IMHULIAM, 1IEJIEBBIM CETMEHTAM U areHTaM.

KpymHas poccuiickast tucTpuObloTOpcKas (pupMa MOCTaBIISIET Ha PHIHOK O/ICKIY B 00yBb
MUpoBoro kiacca. OOHOBIIEHHE KOJUICKIIUHM BEJETCsS KaKAbI ce30H. 3aKa3 Ha M3TOTOBJICHUE U
MIOCTaBKY TOBAPOB TOTOBUTCS U pa3MeEIIaeTCsi Ha OJIMH roJl Biepen. Y GupMbl IMeeTcs O0IHrpHast
CeTh PErMOHAJIBHBIX MAPTHEPOB, YYACTBYIOUIMX B ()OPMHPOBAHUU 3aKa3a. bosblioe BHHUMaHUe
KOMIIaHUS yJAEJseT IPOBEJCHUI0 MapKETUHTOBBIX MeponpusaTuil. B nponecce BHeApeHUsT HOBOM
ERP-cucremsl ¢upmMa cTaBuiia 3afady BBIIBUTH MPOEKTHYIO CTPYKTYpPY CBOEH AEATENBbHOCTU C
MOMOUIbI0 TaKMX MPU3HAKOB JEKOMIIO3MIIMM, KaK TOBapHas TPYINa, CE30HHOCTb U MapTHEPHI.
Hanpumep, i Kax10i TOBapHOHN TI'PYyIMIBbI BBIAECIAIOTCS NPOEKTHI NOATOTOBKA M MCIIOIHEHMS
KOHCOJIUAMPOBAHHBIX 3aKa30B C MOCJIEAYIONIEH pa30MBKOM 0 C€30HaM U IapTHEpaMm.

WuTerpanus METOA0I0THI U CTaHAAPTU3ALUSA

B Hacrosimee BpeMsi HMEETCS MHOMKECTBO CIELMAIU3UPOBAHHBIX METOAOJIOTHH,
pa3paboTaHHbIX YCUIMSMM BEIYLIMX KOHCYJBTAallMOHHBIX U KOMIBIOTEPHbIX (upm. OmHako
«TIPOEKTUBU3ALUSA» U <«OJEKTPOHU3ALUA» OW3HECAa OCTPO CTaBAT 3aJady HUHTETrpalMu 3THX
METOIOJIOTHH.

ITpumepsl

BbypHoe pa3BuTHe 3-OM3HEca 3acTaBisieT MO-HOBOMY B3IVISHYTh Ha METO/0JIOTHYECKHE
BOIPOCHI B CHITY CJIETYIOIINUX OOCTOSATENbCTB:

—M3MEHEHHE CYIIECTBA pacCCMAaTPUBAEMBIX 3ajay;

—HEO0OXOJUMOCTh MHTETPALMU CIELUAIBHBIX METOMOJIOTUI B CBSI3U C KOMIUIEKCHBIM
XapaKkTepoM mpoodIieM;

—HEOO0XOAUMOCTh CO3/I1aHUSl «HOBOM KOMIIETEHIMM» 3a CYET CIMSHUS Pa3HOPOJHBIX
KOMIIETEHIINH, BOIUIOIIEHHBIX B «KOMIIBIOTEPHBIX» U «KOHCYJIbTALIMOHHBIX» METOI0JIOTHSX.

Cy1ecTBYIOT METOAOJIOTHH, €CTECTBEHHO TATOTEIOIUE Apyr K Apyry. Tak, Hampumep,
metonosioruss CALS sBisieTcss OCHOBOM JUIsl TIOCTPOEHMSI MOZEIIHN )KM3HEHHOTO IIUKJIa u3enus. B
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TO K€ BpeMsI OHa MPEICTaBISAET CO00M TaThopMy Ui MOCTPOSHUS TOTATbHONM CUCTEMBI Ka4eCcTBa
TQM. K 5TuM METO0JIOTHSIM TECHO MMPUMBIKAIOT MOJIEITN MIOTOKOB paboT workflow, hopmasibabIe
CpeIICTBA MOJICIMPOBAHUS OM3HEC-TIPOILIECCOB, METO/IbI TOCTPOCHUS KOPIIOPATUBHBIX XPaHHIIUII]
JaHHBIX. B paMkax Ha3BaHHBIX METOJIOJIOTHI pa3pabaThIBAIOTCS PA3IMYHOTO Pojia cTaHaapThl. U
BCE ITO UMEET CaMO€ HENIOCPEICTBEHHOE OTHOIIEHNE K ITPOEKTHOM 1€ATENbHOCTH.
Bomnpocs! 1js1 00cyKaeHust

1. IloHsATHE U CYIIHOCTbH MTPOEKTOB.

2. Tunel ¥ 1eIU TPOEKTOB.

3. Omnpenenenuie NPoeKTa B COUATIBLHOM NPEIIPUHUMATEIBCTBE U HEKOMMEPUYECKOM Aesi-
TEIbHOCTH.

4. Buapl 1 IeNM COLIMAIbHO-OPUEHTUPOBAHHBIX MPOEKTOB.

5. Dtamsl pa3pabOTKH CONMATIBEHO-OPUEHTUPOBAHHOTO TTPOCKTA.

6. Y4YaCTHUKH NMPOEKTA U UX POJIH.

7. KomaHna npoekra

8. I'panToBas u GoHIOBAs MOAECPKKA MPOCKTOB.

9. Kpayncopcunr u kpayagaHauHT KaK HCTOYHUK (DMHAHCUPOBAHUS MTPOCKTA.

10.  MapkeTuHr colalbHO-OPUEHTHPOBAHHOTO MIPOEKTA.
11. Onenka > PpeKTUBHOCTH MTPOEKTA.
12. Otansl pa3paboTKU MPOEKTA.
13. VY4acTHUKH TPOEKTA U UX POJIN.
3amanue:

1. PazpaboTtarh colManbHbIN MPOEKT, OU3HEC-UICIO0 WIH OU3HEC-TIPOEKT, OPUEHTHPOBAH-
HBII Ha pelleHne WK CMATYEHUE ONPEACTICHHON COIMaIbHOM MPOOIEeMBI.
Jlureparypa: 1,2,3,4,5,6.
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PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas nuTeparypa:

1. TamoBanoB B.K. CouunanbHoe mpennprUHUMATEILCTBO B 00pa3oBaHUU : yuyeOHOe mocobue
(xypc nekuwuii) / llanosanos B.K., MyxopbssnoBa O.A.. — CraBponois : CeBepo-KaBkaszckuii de-
nepanbHbd yHUBepcuTeT, 2021. — 122 ¢. — Texkcer : anextponssiii // Lludposoit o6pa3zoBaTes-
Helii pecypc IPR SMART

2. 3y6oBa, A. O. CommanpHOe IPEANPUHUMATENHCTBO : yueOHoe mocodue / A. O. 3y6osa, H. A.
Bonkosa, M. O. CkuBko. — Camapa : Camapckuil yausepcurer, 2023. — 112 c¢. — ISBN 978-5-
7883-1953-7. — Tekct : anexkTpoHHBIH // JIaHb : anekTpoHHO-OMOMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/406544

JlononHurenbHas pabora:
1. bopuurreitn, [sun Kak namennts mup: ConManbHOE IPEANPUHUMATEIBCTBO U CHIIA HOBBIX
uneit / Iasun bopuamreiin. —M. : Anbnuna [labnumep, 2019. — 504 c. — ISBN 978-5-9614-1741-8.
—TexkcT : anexTpoHHbIN // DnekTpoHHO-OMOIMoTeyHast cucremMa IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/82761.html
2. ITHHOBaNIMOHHOE TIPENTPUHAMATEIHCTBO B Poccuu: TpeH b, MHCTPYMEHTHI ¥ TIOTEHIIHA Pa3-
BuTHs : MoHorpadus / O.E. Akumona, C.K. Bonkos, 1.B. Murpodanosa, H.I1. Msanos, B.C.
®omuyes. - Mocksa|bepnun :{upexr-Menua, 2019. - 127 c. : wi., Tabm. - http://biblioclub.ru/. -
bubnwmorp.: c. 113-123. - ISBN 978-5-4475-9925-6, 3x3eMIIIsIpOB HEOTPAHUYEHHO
3. UccnenoBanue BO3MOXKHOCTEN COBEPIIEHCTBOBAHNS MEXaHNW3Ma IUIAHUPOBAHUS U YIIPaBICHUS
HYKOHOMUYECKMMU CUCTEMaMU B yCIOBUSX Tobanu3anuu ouszHeca : MoHorpadus / H. A. Jlyounu-
Ha, M. B. lllenno, E. I1. Kapnuna [u np.]. - MccrienoBanrne BO3MOKHOCTEH COBEPIIIEHCTBOBAHMS
MeXaHU3Ma IIAHUPOBAHUS U YIPABJICHUS IKOHOMUUYECKUMH CHUCTEMaMU B YCIIOBHSIX Tiio0ann3a-
mu Ou3Heca,Beck cpok OXpaHbl aBTOPCKOTO TMpaBa. - DiekTpoH. fAaH. (1 ¢aitr). - Capartos : By-
30BCcKO€ 0OpazoBanue, 2021. - 126 c. - anexTpoHHsbIi. - KHura Haxoaurcs B npemuym-sepcun 9bC
IPR BOOKS. - ISBN 978-5-4487-0798-8, sk3eMIUIsIpPOB HEOTPAHUUYECHHO
4. Kuxain, Hxunn ConpanbHoe MpeIpruHAMAaTEIbCTBO: MUCCHS — CIeNIaTh MUp Jyyllle DJIEeKTPOH-
el pecypc / JhxunnKukan, Tomac Jlaiionc ; mep. I1. Muponos. - ConuansHoe MpeanpH-
HUMATENbCTBO: MUCCHS — caenaTh Mup jayuie,2020-02-28. - Mocksa : Anpnuna [Tabmumep,
2019. - 304 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-
4458-2, 5K3eMILIIPOB HEOTPAHUUEHHO
5. Pomanenko, E. B. MIlHHOBanimoHHasi S5KOHOMHUKA U TEXHOJIOTMYECKOE MPEAIPUHUMATEIBCTBO
OnexrponHsbli pecype / Pomanenko E. B. : meronunueckue ykazanus. - Omck :CubA 11, 2020. - 52
C., 9K3EMIUIIPOB HEOTPAHUUEHHO
Hnmepnem — pecypcot
CrpaBouHas npaBoBas cuctema «KoHcynbTaHT rurocy https://www.consultant.ru/
OBbC «YHuBepcureTckas 0ubaroTeka onyaitH».  http://biblioclub.ru
OnekTpoHHO-0nbnmoreyHas cucrema [PRsmart . https://www.iprbookshop.ru/
Poccuiickas rocynapcTBenHas Oubnuoreka https://www.rsl.ru/
DOneKTpOHHO-0MOIMOoTeYHas crucTeMa «3HaHuyM»: https://znanium.com/
OnekTpoHHO-0MONMMoTeuHas cucreMa «Jlanp» https://e.lanbook.com/
ONeKTPOHHO-O0MOIMOTEeYHAs cuctema «KoHcynbTanT CTYyJIEHTa»
https://www.studentlibrary.ru/
8. DnexTpoHHO-OMOMMOTe4Hass cuctemMa «HammonanpHBI 1HQpPOBOKH pecypc «PykoHT»

https://lib.rucont.ru/
9. bubnmoreka npodeccronana Nel https://profspo.ru/
10. Pycckwuii s3b1k kak uHOcTpanHblii PKU https://www.ros-edu.ru/

IIporpammHoe o0ecnieueHue:
1. Axnst Pabouas ctaumus 10;
2. Anbet Pabouas cranmus K;
3. Aunbt «Cepaepy;

Nk L=
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4. Tlaker opucHbIx mporpamm - P7-Ocduc.

MarepnabHO-TeXHHUYECKOe o0ecneyeHne AU CHUIIIMHbI:

CrienpanbHble MOMEIIEHUS IS peall3alliid JUCUUIUIMHBI TPEACTaBISIOT coOoi ydeOHble
ayIUTOPUM U1l TIPOBEACHUS 3aHIATHH JIEKIMOHHOTO THIA, 3aHATHH CEMHHApCKOrO THIIA,
IPYNNOBBIX M HMHAWBUIYAJIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJS U MPOMEXKYTOUHOM
aTTeCTalllH, a TAK)KE TIOMEIEHUS JJIs1 CAMOCTOSTENIbHON padOThl U MOMELICHHUS JUI XpaHEHUS U
npoUIaKTHYECKOro 00CIyXUBaHHUsI y4dyeOHOro obopynoBanus. CrenuajibHble NOMELICHUS
YKOMIUIEKTOBAHBI CIEIUATU3UPOBAHHON MeOeIbl0 W TEXHHYECKHMMHU CpeICTBaAaMH OOY4YEeHHMS,
CITyalllMMU JJIs IpeJICTaBlIeHNus yueOHoM nHpopMannu 60JIbIION ayJUTOPHH.
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MMHUCTEPCTBO HAYKH 1 BBICIIETO OBPA3OBAHUS POCCUMCKON ®EJEPALINN
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBbPA30OBATEJIbHOE
YYPEXIEHUE BBICILIET'O ObPA3OBAHUMA
«CEBEPO-KABKA3CKUI ®EJIEPAJIBHBI YHUBEPCUTET»

MeTtoanyeckue yKkazaHus
10 OPTraHU3AlMU U TPOBEJIEHUI0 CAMOCTOSITEIbHOH PadoThI
o auciuiuinHe «CounaibHOE MPeNPUHUMATETHCTBO
U HEKOMMEPUYECKas JIeITeIIbHOCThY
JUIsl CTyJIeHTOB HamnpasieHust moarotoBku 40.04.01 FOpucnpynenus
HanpaBieHHOCTh (Tpoduiib) «HOpucT B chepe npaBonpuMEHUTEILHON U IKC-
MEPTHO-aHATTMTUYECKOMN JIEATEIbHOCTI

CraBponoJb
2026
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Conep:xanue

1. IIpenucnoBue
2. [Mnan-rpaduk Bemonnenus CPC no qucuuminze
3. Meronuueckre peKOMEeHJAIMK K HAalMCAHUIO MUCbMEHHOM paboThl

4. PexoMeHyeMas uTepaTypa
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IIpenucaosue

Lenb ocBOCHUS TUCHMIUIMHBL: (POpMHUpOBaHUE YHUBEpcanbHOU komneTteHun YK-1, YK-2
y oOyuaromierocsi no HamnpasieHuto nojarorosku 40.04.01 KOpucnpynenuus, B chepe conuanb-
HOTO NPEANPUHUMATENBCTBA 1 HEKOMMEPUECKON AESITETbHOCTH.

3a21aan1/1 JUCHUITIIMHBI SABJISICTCA:

- U3y4YEHHUE TOHATUSA U CYIIHOCTH COLMAIBHOIO MPEANPUHUMATEIBCTBA U HEKOMMEpYE-
CKOM JeATSIBHOCTH;

— (opMHpOBaHUE TMPEJICTABICHUS O CYIIHOCTH OPIraHW3AIMOHHO-IPABOBBIX OCHOB,
O9KOHOMHYECKUX W COHHAJIBHBIX MPCANOCBUIOK CO3JaHUA COHHAJIBHO-OPUCHTUPOBAHHBIX
IPEINPUITHA 1 HEKOMMEPUYECKUX OPTaHU3aLUi/, OPAIKA CO3JaHUS U PETUCTPALIMU COLUAIIBHO-
OPHUEHTHPOBAHHOT'O MPEATPUATHS 1 HEKOMMEPUECKUX MPEIITPUATHH. ;

— U3yYEHHE CYIIIHOCTH MEHEKMEHTA B COLMAIBHOM IIPEANPUHUMATEIBCTBE, HCCIIEN0BA-
HUHU (PaKTOPOB BHYTPEHHEH U BHEITHEH cpe/ibl MpeAnpUsTUs;

— (hopMupoBaHME KOMIUIEKCHBIX 3HaHUI 00 OpraHu3alui padoThl MAPKETHHIOBBIX CITYXkO,
HCIIOJIB30BAHUEC MHCTPYMCHTOB MAPKCTUHI'Aa B IPOJABMKXCHUHU IIPOAYKIUH CONUAJIBHO-OPUCHTHUPO-
BaHHBIX MIPEINPUATHIH 1 HEKOMMEPYECKUX OpraHu3alui;

— HU3y4YCHHUEC OCHOB DKOHOMUKH COLMUAJIBHO-OPUCHTHPOBAHHOTO MPCANIPUATUA U HECKOMMEP-
YEeCKOM OpraHu3aliy, yuyeTa U HaJIoTr000JI0KEHHs 1eATeIbHOCTH COLUAIbHO-OPUEHTHPOBAHHOTO
U HEKOMMEPUYECKOIro MpeANpUsTUs, WCTOYHUKOB (PUHAHCHUPOBAHMS COLMAIBHOIO MpPEIpHU-
HUMAaTENIbCTBA U HEKOMMEPYECKON JESITENbHOCTH;

— OBJIAJICHUE HaBBIKAMH pa3paOOTKH W peanm3aniyd Ou3Hec-uner B cepe COlnaaIbHOTO
IIPEIIPUHUMATEIBCTBA U HEKOMMEPUECKUX MPOEKTOB.

JII/ICHI/IHJ'II/IHa OTHOCHUTCA K q)aKy.TII)TaTI/IBHBIM JUCIMITIIIMHAM, €€ OCBOCHME IMPOUCXOOUT BO
4 cemecTpe.

OcHoBoOH IJId U3YYCHHA TUCHUIITIUHBL «CounanLHoe NpEeANPUHUMATCIBCTBO 1 HCKOMMED-
qyecKasi JeSITENIbHOCTD SIBIISIFOTCS] 3HAaHUS, [TOJIyYEHHBIE B PAMKaxX MU3y4€HUs] SJKOHOMUYECKUX JIUC-
[UTITAH Ha TPEIBIIYIIEM YPOBHE 00yUCHUSI.

Komnerennuu, chopMupoBaHHbIE B X0€ H3yUSHUS TUCIMITIHHBI « COIManbHOE Mpenpu-
HUMATCJIBCTBO U HECKOMMCPUYCCKAA ACATCIBHOCTBE» MOTYT OLITH BOCTpe6OBaHI)I Ipu U3y4YCHHUUN
TaKUX JUCLUIUIMH, KaK « Teopus U HCTOpHUsS HEKOMMEPUECKOI 0 CEKTOpay, « Teopun opraHu3anuu
U CTpaTernu MEHE)KMEHTa B HEKOMMEPUYECKOM CEKTOpe», «3aKOHOJIaTeIbCTBO O HEKOMMeEpUe-
CKUX OpTaHU3aLUAXY.

Komnerenmuu obydaromerocs, GOpMUpPYEMBIE B PE3yJIbTaTEe OCBOSHUS TUCUUTUIHHBL:
Kon, dopmynupoBka Kon, dopmynupoBka nunaukaropa | Ilnanupyembie pe3yabTaThbl
KOMITETEHIIH 00ydYeHUs IO TUCITUILTNHE
(Momynr0), XapakTepu3y-
IOIIHeE ATaIbl HOpMUpPOBa-
HUSl KOMIETeHLIUH, MHIUKA-

TOpOB
VYK-1. Cnocoben ocy- NJ-1. YK-1. Anamusupyer npo- | [IpumeHsst 3HaHUs O CyIIHO-
HIECTBJIATh KPUTUYECKHH | OJEMHYIO CUTYallMIO KaK CUCTEMY, | CTH NPOEKTHOW JesTeIbHO-
aHaJIU3 MPOOJIEMHBIX CU- | BBISBIIAS €€ COCTABISIONINE U CBSI3U | CTH, crocobeH ocy-
Tyalui Ha OCHOBE CH- MEXJIy HUMH, ONpeaeisieT mpode- | MECTBIATh  KPUTHUECKUH
CTEMHOTO NOJIX0/1a, 7pl B uH(pOpManMu, HEOOXOAUMOH | aHAINU3 MPOOJIEMHBIX CUTYa-
BbIpa0aThIBaTh IUIsL pereHus MPOOJIeMHON CUTya- | IIMii HA OCHOBE CHCTEMHOTO
CTPATEruIo 1eUCTBUI LMW, U IPOEKTUPYET MPOLIECCHI 10 | MOAXO0AA, BbIpabaThIBaTh
UX YCTPaHEHHUIO. CTPaTETHIO IEUCTBUM.

Na-2. YK-1. Kputuuecku one-
HUBAeT HAAEKHOCTh HCTOYHUKOB
nH(}OpMaIHU, UCTIONIH3YET JIOTHKO-
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METOAO0JOTUYECKHI HHCTPYMEHTa-
puid ISl KPUTHYECKOW OLEHKH
COBPEMEHHBIX KOHLEILHI B CBOEH
MpeAMETHOM 00JIacTH.

NJ-3. YK-1. Pa3pabatbiBaer u co-
JEPIKATEITBHO apryMEHTUPYET
CTPaTETHIO pPEUICHHUS TPOOIEMHOM
CUTYAaIlM¥ HA OCHOBE CUCTEMHOTO U
MEXIUCHUIIMHAPHOTO MOIX0/I0B.

YK-2. Criocoben ympas-
JSTH MPOCKTOM Ha BCEX

JTarax ero >KU3HEHHOTO
IUKJIA

NJ-1. YK-2. ®opmynupyer Ha
OCHOBE IIOCTABJICHHOM MpOOJIEMBI
MPOCKTHYIO 3a/adyy M CIoco0 eé
pelieHusT ~ Yepe3  pealu3aluio
MIPOCKTHOTO yIpaBJICHUs, pa3pada-
THIBACT KOHIEMIUIO TIPOCKTa B
paMKax 0003HAYEHHOW MPOOJIEMBI:
dbopMyiupyer  1enb,  3a1add,
00OCHOBBIBACT aKTyaJbHOCTbh, 3HA-
YUMOCTh, 0’KHJIAEMBIC PE3yJIbTAThHI
Y BO3MOXHBIE Cepbl UX MPUMEHE-
HUSL.

N/-2. YK-2. [Inanupyer HeoOXo0-
IMMBIE PECYpChl, B TOM YHCIE C
y4ETOM X 3aMEHUMOCTH, pa3pada-
TBIBAET IUIAaH pealn3alliy MMPOEKTa
C HCIOJIH30BAHUEM HHCTPYMEHTOB
TUTAHUPOBAHHMSL.

Ha ocHoBe wucnonbp30BaHuUs]
KOMIUIEKCHBIX 3HAHUU O CYII
HOCTH MPOEKTHOW JEATEITbHOA
cTH crnocobeH pa3paboTarh
MPOCKT u paccumTarh|
MOTEHIMAJIBHYIO OICHKY €ro
a¢ddexTuBHOCTH

N-3. YK-2. OcymiecTBisieT MOHU-
TOPUHT XOJ[a pealn3alluy MPOCKTa,
KOPPEKTUPYET OTKJIOHEHUS, BHO-
CHT JIOTIOJTHUTEIIbHBIC H3MCHCHUS B
TUTAH peaju3allii MPOeKTa, YTOU-
HSET  30HBI  OTBETCTBEHHOCTH
YYaCTHUKOB TTPOCKTA.

OcymiecTBisieT pacuer
HKOHOMHYECKON M COIHANb-
HOM 3P PEKTUBHOCTH
Ou3HEeC-pOeKTa WM COIH-
QIBHOTO TIPOEKTa, a TaKXKe
peanu3anmiio, B COOTBET-
CTBHH C YCTaHOBJICHHBIMHU

LIEJISIMH, CpoKamMu u
3aTpaTamH, HCIIOJIB3YS, B
TOM  4Yucie, [H(POBHIC
WHCTPYMEHTBI
CTpyKTypa ¥ KOMIIOHEHTHBIN COCTaB KOMITETCHITUU
Texnonorun Cpencrsa u Tex-
[TepeyeHb KOMITOHEHTORB dbopMHpOBaHUS HOJIOTHH OLIEH-
KOMIICTEHIIMH KH
- CYIIHOCTh MPOEKTHON JAESITETLHOCTH. Jlexiun Co0OecenoBanue,
CamocTosiTens- TECTUPOBAHUE
Has paboTa
- ONpEAeNATh KPYT 3a7a4 B paMKax rmocraBjieHHOH e u | [IpakTtuueckue CobecenoBaHnue,
BBIOMPATH ONTUMANIBHBIE CTIOCOOBI UX PEIICHHUS, UCXOS U3 | paboThI TECTUPOBAHUE
JEHCTBYIOIINX TPABOBBIX HOPM, HUMEIOIIHUXCS PECYPCOB U CaMOCTOSITEIb-
OTpaHHYCHUH. Hasi paboTa
- HaBBIKaMHU pa3pabOTKH MPOSKTOB U OIEHKH HX A Pek- [TpakTHueckue 3ayer
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TUBHOCTH. paboThI
CamocTosiTens-
Has paboTa

Oﬁlllaﬂ XapaKTepucTuka CaMOCTOSITEIbHOI paﬁoTbI CTYACHTA IPU U3YYCHUHU NUCHUIIIUHDBI

Lenbto caMoCTOATENNbHONW pabOTHl CTYIEHTOB MO TUCHUIUIMHE « COLMalbHOE TpPEANpH-
HUMATEIbCTBO U HEKOMMEpYECKas JEATENIbHOCTbY SBISETCA OBJajeHHe (yHIaMEHTaJIbHbIMU
3HAHUSMH, PO(ECCHOHANBHBIMUA YMEHHSIMUA M HaBBIKAMU JIEATEIBHOCTH 1O MPO(UITIO, OTIBITOM
TBOPYECKOH, UCCIIE0BATENILCKON JesTenbHOCTH. CaMocTosTenbHas padoTa CTYIEHTOB CIIOco0-
CTBYET PAa3BUTUI0 CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTU M OPraHU30BAHHOCTH, TBOPYECKOTO
[0JX0/1a K PELICHUI0 IPpo0seM yueOHOro U NpoecCOHaIbHOIO YPOBHS.

3amauaMi  CaMOCTOSITENIBHOM paboTel Mo jguctuiuinHe «CouuanbHOE —TMpearpu-
HUMATEIbCTBO U HEKOMMEPUECKasl 1€ TEIbHOCThY SBIISIOTCS:

- CUCTEMATH3alMsl ¥ 3aKPEIJICHUE TOTYyYEHHBIX TEOPETUUECKUX 3HAHUN U IPAKTUUECKUX
YMEHHUH CTYJCHTOB;

- yrayOseHHe U paclIupeHre TEOPETUUECKUX 3HAHU;

- (opmupoBaHHMe yMEHMH HCHOIb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIPAaBOYHYIO
JIOKYMEHTAIMIO U CHELMAIIbHYIO JINTEPATYPY;

- pa3BUTHE I03HABATEJbHBIX CIIOCOOHOCTEH M AKTMBHOCTH CTYJEHTOB: TBOPUYECKOM
MHULMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPIaHU30BAHHOCTH;

- (QopMHpOBaHHE CAMOCTOSITEIBHOCTH MBIIUIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOpPEAIN3aLINN;

- pa3BUTHE UCCIIEOBATENbCKUX YMEHUH;

- MCIIOJIb30BaHKE MaTepuaa, CoOOpaHHOTO U MOJYYSCHHOTO B XO€ CAMOCTOSITEIbHBIX 3aHs-
TUI Ha CEeMMHapax, Ha NPaKTUYECKUX U Ja00OpaTOPHBIX 3aHATHSX, IPU HAITMCAHUU KypCOBBIX pa-
00T 1 BBIITYCKHON KBATU()UKAMOHHON PaOOTHI.

Pa6ora ¢ aurepartypoii
Jl1s ycnemHoro oCBO€HUs TUCIUILIMHBI, HEOOX0IUMO CaMOCTOSITENIbHO I€TaTbHO U3YUYHTh
MIPEJICTABJICHHBIE TEMBI II0 PEKOMEHTyEeMbIM HCTOYHHKAM HH(pOpMAaIHHu:

Ne Pexomenayemble HCTOUHUKY UHGOPMAITUH
/i | TeMbl 711 CaMOCTOSITETFHOTO U3YUCHHS (Ne uctoyHmka)
OcHoBHas | Jlononuu- | Merogu- | UuTepHeT-
TeIbHAs qecKas pecypehl
1 | IloHATHE ¥ CYIIHOCTH COLHAIBHOIO
MPEANPUHUMATEIBCTBA U HEKOMMEPUYECKOM 1,2 1,2,3,4 1,2 1,2,3,4,5,6
eI TEIILHOCTH.

2 | Opranu3anroHHO-TIPABOBBIE OCHOBHI,
SKOHOMUYECKUE U COL[MAIbHBIE MIPEATIO-
CBUIKH CO3/IaHUSI COLUAIBHO-OPUEHTHUPO- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
BAHHBIX NPEINPUATUN U HEKOMMEPUYECKUX
OpraHu3aluil

3 | MeHEUKMEHT B COLHAIBHOM MpEANpPHU-
HHUMATENbCTBE U HEKOMMEPYECKOM CEKTO- 1,2 1,2,3,4 1,2 1,2,3,4,5,6

pe

4 | MapkeTuHr B COLMAIBHOM  IPEAIpH-

1,2 1,234 1,2 1,2,3,4,5,6
HUMATEJILCTBE U HEKOMMEPYECKOM CEKTOPE

5 | OkoHOMHMKAa  COLMATbHO-OPHUEHTHUPOBAH-
HOTO TMPEANpUSTAS M HEKOMMEpPYECKOM 1,2 1,2,3,4 1,2 1,2,3,4,5,6
OpraHu3anuu

6 | [IpoexTHas AESATENHHOCTh B COLUAIBLHOM 1,2 1,2,3,4 1,2 1,2,3,.4,5,6
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MpeIIPUHUMATEILCTBE U HEKOMMEPYECKON
JESITEIbHOCTH.

2. Onucanue MIKaJbl OEHUBAHUSA

Pedituarosas OLICHKA 3HAHUU CTYACHTA HC IPCAYCMOTPCHA

IIpomesxkyTouHast aTTecTanus
[TpoMexyTodHas aTTecTanus MPOBOIUTCS B popme 3aueTa.
[Tpouenypa 3auera Kak OTJEIbHOE KOHTPOJIBbHOE MEPOTIPUSATHE HE MPOBOIUTCS, OLIEHNBA-
HUE 3HAHUI 00YyYaroerocst MPOUCXOIUT 1O Pe3yIbTaTaM TEKYIIETO KOHTPOJIS.
3aueT BBICTABISIETCS MO pe3yjbTaTaMm pabOThl B ceMecTpe, MpU cAaue BCeX 3a/laHui,
[PETYCMOTPEHHBIX TEKYIIUM KOHTPOJIEM YCIIEBAEMOCTH.

Kpurepun ouneHku
1. Kpurepuu oneHuBaHUS KOMIETEHIIHI

Oyenka «3aumeno» 8bICMABAAENC s CIMYOeHny, €CIIH OH CIIOCOOEH YIIPaBIISATh MTPOSKTOM Ha
BCEX ATarax €ro )KU3HEHHOIO IMKJIA, UCIIOJIb3YET MOJyUYEHHbIC 3HAHUS JJI PEUICHUs 3a/1a4 Mpo-
(dheccroHaIBHOW NESITEIIbHOCTH B chepe MPOSKTHOTO YIPABJIEHHUS: BBHICTPAMBACT ATAaIbl pabOThHI
HaJ[ MPOEKTOM C YYETOM MOCJIEIOBATEILHOCTH UX peau3alliu, ONPEEseT 3Talbl )KU3HEHHOTO
[IMKJIa MPOEKTa, OIpeaeisieT MpodjieMy, Ha PEIICHHEe KOTOpPOH HaIpaBjieH MPOEKT, TPaMOTHO
dbopMyIIMpyeT 1elb MPOESKTa, ONPEISIISICT UCTIOTHUTENEH MPOEKTa, MPOSKTUPYET PEIICHHE KOH-
KPETHBIX 3a/1a4 MTPOEKTA, BEIOUpasi ONTUMAIBHBIA CIIOCO0 UX PEIICHUS, UCXO/IsI U3 ACHCTBYIOITNX
MIPaBOBBIX HOPM M UMEIOLIUXCS PECYPCOB M OTPAHUYECHUM, KAUECTBEHHO PEIIacT KOHKPETHBIC 3a-
Jnadyu (McciaeqoBaHus, MPOEKTa, JACSITSIBPHOCTH) 332 YCTAHOBJICHHOE BPEMs, OIEHWBACT PUCKHA U
pe3yiabTaThl MPOEKTa, MyOJIUYHO MPEACTABISIET PE3yibTaThl MPOEKTA, BCTYNAET B OOCYKIEHUE
X0J1a U pe3yJIbTaToB mpoekTa. OIeHKa «3a4TeHO» BBICTABIISIETCS CTYJEHTY, €CIIM TEOPETUIECKOE
coJiep’KaHnEe Kypca OCBOCHO IMOJIHOCTHIO, 0€3 MPOOEIIOB; OH MCUYEPITBIBAIONIE, TIOCIIEIOBATEIBHO,
YETKO U JIOTUYHO M3JIaraeT MaTeprall, CBOOOIHO CIIPABIIACTCS C 3a7a4aMy, BOIIPOCAMH U IPYTUMH
BHJIaMU TPUMEHEHUS 3HAHUI; UCTIOJIB3YET B OTBETE JOMOIHUTEIbHBIA MaTEPHUAIT; BCE MPEyCMOT-
pEHHBIC MPOTPAMMOM 3aJIaHUs BBITIOJIHEHBI, KAYECTBO MX BBITIOJIHEHHS OIIEHEHO Ha JIOCTATOYHO
BBICOKOM YPOBHE; aHAJIM3UPYET MOJYUYCHHBIC PE3YJIbTaThl; IPOSBIISIET CAMOCTOATEIBbHOCTh MPHU
BbINOJHEHNM 3a1annil. Komnetenuus YK-2 ocBoeHa Ha BBICOKOM YPOBHE.

Oyenka «He 3a4UmeHO» 8bICMABIAEMCs CMYyOenmy, eClIA OH He CITIOCOOCH yIPaBIISTh MPOCK-
TOM Ha BCEX JTallax €ro XU3HEHHOTO IUKJIA, HE UCIIOIB3YET MOTYUYECHHBIC 3HAHUS JIJIS pEIICHUs
3a1a4 MPOPECCHOHANBHON ACSITENLHOCTH B cepe MPOSKTHOTO YMPABJICHHS: HE BBICTPaWBaET
3Tambl PabOThl HAJ MPOEKTOM C YYETOM ITOCIIEIOBATEILHOCTH HUX pealn3allid, He OMpeesseT
ATambl )KU3HEHHOTO [IUKJIA IPOEKTa, HE OMpEeIeNsieT MpodieMy, Ha pelieHre KOTOPOi HalpaBicH
MIPOEKT, HE (POPMYJIMPYET MEJIb MPOCKTA, ONMPEALISICT UCTIOTHUTENICH MPOEKTa, HE MPOSKTUPYET
pellleHre KOHKPETHBIX 3aa4 MPOCKTa, BEIOUPAsk ONTUMAIIBHBIN CIIOCO0 WX PEIICHUs, UCXOS U3
JIEHCTBYIOIIUX IMPABOBBIX HOPM 1 HMEIOLIUXCS PECYPCOB U OTpaHUYEHHUN, HE PeIllaeT KOHKPETHBIE
3a/1auu (MCClIeI0BaHUsI, POEKTA, NEATEILHOCTH) 32 YCTAHOBIIEHHOE BpEMs, HE OLIEHUBAET PUCKHU
U pe3ysIbTaThl MPOEKTA, MyOJIMYHO MPEACTABISAET PE3yJIbTAThl POCKTA, HE BCTYIMAET B 00CYKIE-
HUE X0/1a ¥ PEe3yJIbTATOB MPOEKTA. 3aYET HE BHICTABIISICTCS CTYICHTY, €CJIM OH HE 3HAET 3HAUUTEIIb-
HOM YacTH MPOrpaMMHOT0 MaTepuala, JOMyCKaeT CYIIECTBEHHbIE OIUOKH, HEYBEPEHHO, C 0OJIh-
IMMH 3aTPYJHCHHUSIMH BBITIOTHSICT MpakTUdeckue padboTsl, kommereHus YK-2 He chopmupo-
BaHa, OOJIBIIMHCTBO MPEIYCMOTPEHHBIX TPOrPaMMOI y4eOHBIX 3a/IaHUH HE BBITIOJIHEHO, KA4eCTBO
UX BBIMOJHEHUS OLIEHEHO YMCIIOM 0auioB, OJM3KUM K MUHUMAJILHOMY.

[Ipouienypa BBICTaBIEHUSI 3adyeTa MPOBOJUTCA HA TOCIECIHEM MPAKTUYCCKOM 3aHSTHU;

OLICHUBAHUC 3HaHUHI o6yqaromer00§1 IMPOUCXOAUT I10 PpE3YJIbTaTaM 3alIHUThI IPAKTUYCCKUX pa60T
" OIICHKHU 3HAHUH CTyACHTA. Hepez: 3a4CTOM CTYACHTY H€06XOI[I/IMO IMMOJITHOCTBIO BBIITOJIHHUTD ITPpaK-
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TUYECKUE 3a7aHus, OQOPMUTH JIEKIIMOHHBINA MaTtepuai. [Ipy Haauuuu 3a10KEHHOCTEH 10 TeKy -
Il aTTeCTaluy 10 JAHHOW MUCHIUTUIMHE CTY/ICHT K Cllave 3a4yeTa He JomycKkaeTcs. Tekymias aT-
TECTalUs CTYACHTOB ITPOBOJIUTCS MPETOAABATENAMHU, BEIYILIUMH PAKTHUECKUE 3aHATUS IO JHC-
LUIUIMHE, B clieAyomux ¢popMax: cod0eceoBaHNe U 3allUTa MPakTHYecKuX pador. OcHOBaHHEM
JUIS. CHWDKEHMSI OLIGHKU SIBJISIFOTCS: BBITOJIHEHHE 33JJaHUs HE B MOJHOM 00beMe; HECBOCBPEMEH-
HOCTBh IMPEAOCTABJICHUA BBLIITOJJHCHHBIX pa60T, cj1aboe 3HaHHWE TEM U OCHOBHOM TEPMHUHOJIOTUH;
MACCUBHOCTb Y4YacTHus B IPYMIIOBOM paboTe; OTCYTCTBUE YMEHHsI IPUMEHUTh TEOPETUUECKHE 3Ha-
HUA JJId pCHICHUA IMMPAKTUYCCKUX 3a1a4.

3. Metoanyeckne MaTepuasbl, ONpeessIIolue NPoLelypbl OLCHMBAHUS 3HAHMI, yme-
HUIi, HABBIKOB M (WJIH) ONIBITA 1eATEIbHOCTH, XaPAKTEPU3YIOIINX ITanbl (JOPMHUPOBAHUS KOMIIe-
TEeHINH

[pouienypa mpoBeaeHHsT JAHHOTO OIIEHOYHOTO MEPONpHUSTHs BKIIOYaeT B ceOs: Oecermy ¢
npero/iaBaTesieM Ha TeMbl H3y4aeMOM JUCIUILUIAHBI.

IIpennaraemple CTyIEHTY 3a7aHus MO3BOJISIIOT IPOBEPUTH KoMneTeHmu: Y K-2.

J11s1 MOArOTOBKM K TAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIMMO H3YUUTh JEKIMOHHBINA
Marepuai, MaTepUallbl MPAKTUUECKUX 3aHATHM, a TAKKE BOIPOCHI, BBIHOCHMBIE HA CAMOCTOSITENIBHOE
U3y4eHuUe.

IIpy MoAroTOBKE K UCIBITAHUIO CTYIEHTY MPEJOCTABIIETCS IPABO M0JIb30BATHCS CBOMMU KOH-
CIEKTaMHU.

I[Tpu npoBepke 3a7aHusl, OLIEHUBAIOTCS TIOJTHOTA PACKPBITHSI MPOOJIEMBI, UCTIOIb30BAHUE Pa3-
JIMYHBIX HCTOYHUKOB MH(OPMALINH, YETKOCTD M3JI0KEHHSI OTBETA.

3. MeTtoauyeckne peKOMEHIAUMH K HAIMCAHUIO IICbMEHHOM padoThI

IlepeyeHb TeM MUCbMEHHBIX padoT
(conmnaabHbIN MPOEKT, OM3Hec-NAest MU OM3HeC-IPOEKT B cepe CONMAIBLHOIO NMpeANpH-
HUMATEJbCTBA)

1. Pa3zpaboTka cCOIMaIBHOTO IpOeKTa, Ou3Hec-uaeu (OU3HeC-NMPOeKTa) COLUATBHOTO
MpeIIpUHUMATEILCTBA B KOHKPETHOM cdepe (3apaBooxpaHeHre, 00pa3oBaHue U JOIIKOJIbHOE
BOCIIUTaHME, KYJIbTYpa, HALIMOHAJbHbIE TPAJAULUHN, PEAOUIUTAIUSA U PAa3BUTHE Kapbepbl JIHIL C
OTpaHUYEHHBIMU BO3MOKHOCTSIMH 3/IOPOBBS, COL[MANIN3ALNS TPYAHBIX MOJIPOCTKOB, aJanTallus
MUIPAHTOB, Pa3BUTHE CaMO3aHATOCTH Ha CeJie, [IOMOILb JOASAM, TONAaBIINM B TPYIHYIO KU3HEH -
HYIO CUTYallMIO, POU3BOJICTBO COLIMAJIBLHBIX TOBAPOB U YCIIYT, MPOU3BOJICTBO MPOAYKIIMH COLH -
aJIbHOTO Ha3HAYEHUs, TPYAOyCTPOMCTBO HE3AINIIEHHBIX IPYNIl HACEJIEHUS, IPOU3BOJCTBO KO-
JIOTUYHBIX TOBApOB U T.II.).

Kpurtepun onenkn

2. Kpurepum oueHMBAHUS KOMIIETEHIHH

Oyenka «OmauUyHO» 8bICMABIIACMCS CNYOeHNy, €CIIU OH CIIOCOOEH YIPAaBIIATH IPOEKTOM Ha
BCEX 3Tallax €ro >KU3HEHHOI'O LIMKJIA, UCIIONb3YyET MOJIy4EHHbIE 3HAHUS AJIs PELIECHUs 3a1a4 Ipo-
(beccruoHaIbHON JESATENIbHOCTH B cpepe MPOEKTHOTO YNpPaBJICHMsS: BHICTPAUBAET ATAIbl pabOThI
HaJ IIPOEKTOM C YUETOM IOCJIEI0BATEIILHOCTH UX PEAIM3allii, OIPEAENISIET 3Talbl KU3HEHHOTO
LUKJIa TPOEKTa, ONpejaesseT NMpobieMy, Ha pellleHne KOTOPOW HampaBieH MPOEKT, IPaMOTHO
bopMyIHpyeT Leib MPOEKTa, ONpPEaeseT UCIIOIHUTENEH MPOEKTa, IPOSKTUPYET PELICHNUE KOH-
KPETHBIX 33/1a4 MPOEKTa, BIOMpas ONTUMAJIbHBINA CIIOCOO UX PELIeHMS], UCXOS U3 IEUCTBYIOIINX
IIPABOBBIX HOPM U UMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI, KAUECTBEHHO PEIIAET KOHKPETHBIE 3a-
Jauu (MccleoBaHus, MPOEKTa, ACSITEIbHOCTH) 32 YCTAHOBJICHHOE BPEMs, OLIEHUBAET PUCKU U
pe3yJbTaThl MPOEKTa, MyOIMYHO MPEICTABISAET PE3yIbTaThl MPOEKTA, BCTYMAeT B 0OCYXKACHUE
X0J1a ¥ pe3yJIbTaToB MpoekTa. OlleHKa «OTIMYHOY» BBICTABIIAETCS CTYACHTY, €CIIH TEOPETUUECKOE
CoJIepKaHKEe Kypca OCBOCHO MOJHOCTBIO, 0€3 MPOo0esoB; OH UCUYEPIBIBAIOIIE, [TOCIEI0BATEILHO,
YEeTKO M JIOTMYHO M3JIaraeT MaTepualt; CBOOOIHO CIIPABIISIETCA C 3aJa4yaMU, BOIIPOCAMU U APYTUMU
BHUJaMU [IPUMEHEHUS 3HAaHUH; UCII0JIb3YET B OTBETE JIONIOJHUTENBHBIN MaTepra; BCe IPEayCMOT-
pEHHbIE MPOrPaMMOil 3a7jaHKs BBIOJIHEHbI, KAUECTBO UX BBIMIOJIHEHUS OIICHEHO Ha BHICOKOM
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YPOBHE; aHAJIU3UPYET MOJYUCHHBIE PE3YJIbTATHI; MPOSBIISIET CAMOCTOSTEILHOCTD MPU BBITIOJIHE-
Huu 3anannil. Komnerennusa YK-1, YK-2 ocBoeHa Ha BBICOKOM yPOBHE.

Oyenka «xopouto» 6blcmagiaemcs cmyoeHmy, €Ciii OH CIIOCOOCH YIPaBJIsATh MPOEKTOM Ha
BCEX ATanax €ro >KM3HEHHOTO LIMKJIA, UCTIOJb3YET MOTYUYCHHbIC 3HAHUS JIJIS1 PELICHUS 3a/1a49 MpO-
(dbeccruoHanbHON JEATENHHOCTH B cpepe MPOSKTHOTO YMPABJICHHS: BBHICTPAUBACT ATAIbl pabOThHI
HaJ[ IPOEKTOM C Y4ETOM IOCJIETOBATEIBHOCTH UX PEaIU3alliH, ONPEIEISAET 3TaIlbl )KU3HEHHOTO
[UKJIAa TIPOEKTa, OMpeAeNseT MpobieMy, Ha pelleHHe KOTOPOW HAmpaBieH MPOEKT, TPaAaMOTHO
dbopMynHpyeT 1elb NPOoeKTa, ONpPeeIIIeT UCTIOTHUTENEH MPOEKTa, TPOEKTUPYET pelIeHre KOH-
KPETHBIX 33/1a4 MPOEKTA, BHIOMpAast ONTUMAIBHBIN CIIOCOO UX PEIICHHS], UCXOS U3 ACHCTBYIONINX
MPABOBBIX HOPM U UMEIOIINXCS PECYPCOB M OTPAaHUYEHHM, KAYECTBEHHO PEIIaeT KOHKPETHBIE 3a-
nauu (MCCleIO0BaHus, MPOEKTa, ACSITENFHOCTH) 32 YCTAHOBICHHOE BPEMs, OLICHUBAET PUCKU U
pe3yabTaThl MPOEKTA, MyOJUYHO TIPEACTABIISIET PE3yIbTaThl IPOEKTA, BCTYMAET B OOCYKIEHUE
X0Jla ¥ pe3yJIbTaTOB MPOEKTa Ha CpelHeM ypoBHE. OLlEHKa «XOpOIL0» BBICTABIAETCS CTYACHTY,
€CJIM TEOPETUYECKOE COJIEpKAHUE Kypca OCBOCHO HA JIOCTATOYHOM YPOBHE, C HE3HAUUTEIIbHBIMU
npo0OeniaMu; OH MOCNIeI0BATeNIbHO H3JIaraeT MaTepuall, UCTIHIThIBAs HE3HAUUTEIbHBIC TPYAHOCTH;
CIIPaBJISIETCS € 3a/1a4aMu, BOITPOCAMHU U JIPYTUMH BUJIaMHU IPUMEHEHHS 3HAHUH, JOIMyCKas HETOY-
HOCTH; BCE MPEAYCMOTPEHHBIE TPOrPAMMOM 3a/1aHKS BBITIOJIHEHBI, KAU€CTBO UX BBITIOJHEHHUS Ol1e-
HEHO Ha CpPEJHEM YPOBHE; MPOSBIAET CAMOCTOSATEIBHOCTh MPH BBINOJHEHUU 3aAaHui. Komre-
teHuus YK-1, YK-2 ocBoena Ha cpegHemM ypoBHeE.

Oyenka «y0061emeopumenbHo» GbICMABIAEMCs CYyO0eHny, eClI OH CIIOCOOEH YNpaBIsTh
MIPOEKTOM Ha BCEX 3TAIMAX €ro KU3HEHHOTO IIUKJIA, UCIIOIb3YET MOITYyYEHHbIE 3HAHUS U1 PEILICHUS
3aJ1a4 Mpo(ecCUOHANBHOM JESITEIbHOCTU B c(hepe MPOEKTHOrO YIPaBIEHUS: BBICTPAUBAET STAIlb
paboThl HaJ TPOEKTOM C YYE€TOM TOCIEAOBATEIBHOCTH HMX peallu3allid, OMPEAENsSeT JTarlbl
KU3HEHHOTO IIMKJIA MPOEKTa, OMpeeliaeT npodieMy, Ha pelieHre KOTOPO HampaBlieH MPOEKT,
rpaMOTHO (POPMYTUPYET IENb IPOEKTa, OMPEeIIeT UCIIOHUTENEeH TPOEKTa, MPOSKTUPYET pellle-
HUE KOHKPETHBIX 3aJ1ay MPOEKTa, BEIOUpas ONTHUMAIBHBIA CIIOCO0 WX PEIICHUS, UCXOJIS U3 JCH -
CTBYIOILIMX MIPABOBBIX HOPM U UMEIOIIMXCSA PECYPCOB U OTPAHUYEHUM, KAYECTBEHHO PEIIaeT KOH-
KpeTHbIE 3a/1a4Hl (MCCIIeIOBAHUS, IPOCKTA, NEATEIbHOCTH) 32 YCTAHOBJIEHHOE BPEMsI, OLIEHUBAET
PHUCKH | pe3yJbTaThl IPOEKTA, MyOTUYHO MPEACTABISET PE3yIbTAThI IPOEKTa, BCTYIAET B 00CYX-
JIEHUE X0J1a ¥ PE3yJIbTaTOB MPOEKTA, JOIMYCKasi ONTUOKHU; BCE MPETyCMOTPEHHBIE TPOrpaMMON 3a-
JTaHUs BBITIOJIHEHBI, KAYE€CTBO UX BBIMOJIHEHUS OLIEHEHO Ha HU3KOM ypoBHe. Komnerenuus YK-1;
VYK-2 ocBoeHa HA MMHMMaJIBHOM YPOBHE.

Oyenka «Hey0061em8OPUMENbHOY BbICIMABIAEMCA CMYyOeHmy, €CIH OH He CIOCOOeH
YIIPaBIISTh MPOEKTOM Ha BCEX 3TAax €ro *)U3HEHHOIO IUKJA, HE UCIOJIb3YET MOJyYEHHbIE 3HA-
HUS I71S1 pEIIeHUs 3a71a4 TPOo(heCCUOHATBLHOM ASSITENFHOCTU B cpepe MPOSKTHOTO yIPABICHHS: HE
BBICTPAMBAET ATArbl PaObOTHI HAJl TPOCKTOM C YYETOM IOCJIEIOBATEILHOCTH MX peallu3alliu, He
OTIpeieIisieT ITaIlbl )KU3HEHHOTO ITUKJIA MPOEKTa, HE ONpeeIsieT IpodieMy, Ha pelIeHne KOTOPOi
HaIpaBJieH MPOEKT, HE (OpPMyIHpYyeT Ledb MPOeKTa, ONpeaessieT UCIOJHUTENIeH MpoeKTa, He
MIPOEKTUPYET PEIIeHNEe KOHKPETHBIX 3a/1a4 MPOEKTa, BEIOWpasi ONTUMAJIBHBIN CIIOCO0 UX PEIICHHS,
HCXOMS U3 ICUCTBYIOIIMX MPABOBBIX HOPM M UMEIOIINXCS PECYPCOB U OTPAHUYEHUI, HE PEIIaeT
KOHKPETHBIE 3a7a4i (MCCIICIOBAHMSI, POCKTA, NEATEILHOCTH) 32 YCTAaHOBIEHHOE BpeMsi, HE Olle-
HUBAET PUCKU U PE3YJIbTAThI MPOEKTA, Iy OIMYHO MPECTABISAET PE3yIbTaThl MPOEKTA, HE BCTYMAET
B 00CYKJIEHHE X0/Ia ¥ Pe3yJbTAaTOB MPOEKTa. 3a4eT HE BHICTABISAETCS CTYICHTY, €CIIM OH HE 3HAeT
3HAYUTETFHON YaCTH MPOTPAMMHOTO MaTepuana, JOMyCKaeT CYIIECTBEHHBIE OMMMOKH, HEYBEPEH -
HO, ¢ OOJNBIIMMH 3aTPyAHCHUSMHU BBITIONHSET MpakTuueckue padoTsl, kommnerennus YK-1; YK-2
He chopMupOBaHa, OOJBIIMHCTBO MPEAYCMOTPEHHBIX TPOTPAMMON YICOHBIX 3aJJaHUI HE BBITION -
HEHO, KAYECTBO WX BBIMIOJIIHEHUS OLIEHEHO YUCIIOM 0aIoB, OJU3KUM K MUHUMAJIbHOMY.

2. Onucanue WIKAJbI OLEHUBAHUS

PeiftuHroBas oneHka 3HaHUN CTY/I€HTA HE MPEAYCMOTpPEHA

MeTtoanueckue MaTepHaJbl, ONIPpEaC/IAIOIIME MPOoUCAYPbl OCHUBAHUSA 3HaHHﬁ, yMeHHﬁ,
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HABBIKOB M (W/JIH) ONbITA JeATEJIbHOCTH, XapPAKTePU3YIOIIUX ITanbl (GOPMUPOBAHUS KOMIIEe-
TEeHIHH

[Ipomuemypa mpoBeneHUs: JAHHOTO OIEHOYHOTO MEPOIIPUSTHSL BKIIFOUAeT B ceOsi: HAlMCaHHe

pedepara 1mo oTHOM U3 TPEITIOKESHHBIX TEM U BBICTYIIICHHE C HUM TIepe]] CTYACHYESCKON ayIUTOPHEH.
[Ipennaraemble CTyACHTY 3a[laHUs1 IO3BOJISIIOT NpoBepuTh KoMrereHmn: YK-1,YK-2.

JJ1s MOZITOTOBKY K IAHHOMY OIICHOYHOMY MEPOIPHUSITHIO HEOOXO0IMMO H3YIUTh PAOOTHI OTEYE-
CTBEHHBIX M 3apyOSKHBIX YUCHBIX 110 TJAHHOW TIPOOJIeMaTHKE, POCMOTPETH MOCIIETHIE aHATUTHISCKUE
OTYETHI ¥ CIIPABOYHHUKH, & TAKKE TTOBTOPUTH JIEKIIMOHHBIM MaTeprall, MaTepraIbl MPAKTUUECKUX 3aHs-
TUH, a TAK¥KE BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSITENIbHOE U3YUYEHHE.

[Tpu MOATOTOBKE K OTBETY CTYACHTY TPEIOCTABIISICTCS MPABO TOJIE30BATHCS CBOCH paboTOM 1
KOHCITCKTaMH.

[Tpu mpoBepke 3aaHus, ONECHUBAIOTCS TIOJTHOTA PACKPBITHS MTPOOJIEMBI, UCIIOB30BAaHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(DOPMAITHH.

MeToaudyecKue PEKOMECHAAIMHA MO U3YYCHHUIO TCOPETHYECCKOI0 MaTepHraia

Pabora ¢ kHurou

[Tpu paboTe ¢ KHUTON HEOOXOAMMO MOJOOPATH JIUTEPATYPY, HAYUUTHCS IPABUIIBHO €€ UH-
TaTh, BECTH 3amucu. [t mogbopa muTepaTypbl B OMOIMOTEKE NCTIOIb3YIOTCS al(aBUTHBIN U CH-
CTEMaTUYECKUN KaTaJIOTH.

BaxxHO IOMHUTb, YTO pallMOHAIbHBIE HABBIKM pabOThI C KHUTOW - 3TO Bcerjaa Oojblias
HSKOHOMHS BPEMEHH U CHUIL.

[TpaBuibHBIN OAOOP YUeOHUKOB pEKOMEHAYETCS MPENoAaBaTeIeM, YUTAIOIIUM JICKIIHOH-
HBII Kypc. HeoOxonumas nutepatypa MOKeT ObITh TaK)Ke yKa3aHa B METOJUYECKHUX pa3padoTKax
110 JAaHHOMY KYpCYy.

W3yyast marepuan 1no yuyeOHHKY, CIeIyeT MEepeXOoqUTh K CIEIYIOIIEMy BOIPOCY TOJIBKO
10CJI€ TIPABMIIBHOTO YSCHEHHSI IPEbIAYIIEro, OMUChIBas Ha Oymare Bce BBIKIIAIKU M BEIYUCICHHS
(B TOM 4HcCIe Te, KOTOPbIE B YUEOHHKE OMYIICHBI WM Ha JEKIUH JaHbl JUIsl CAMOCTOSITEIbHOTO BbI-
BOJIA).

[Tpu u3yueHuu a10001 TUCIUIUIMHBI OOJIBIIYIO U BaXKHYIO POJIb UTPAET CaMOCTOSITENIbHAS
MH/IMBUyalbHas paboTa.

Oco0oe BHUMaHUE clielyeT oOpaTUTh Ha OMpeJieIeHHe OCHOBHBIX MOHATUH Kypca. CTy-
JICHT JOJDKEH MOApOoOHO pa3oupaTh MPUMEPHI, KOTOPHIE TOSACHSIOT TaKHe ONpPEeACICHUs, U YMETh
CTPOUTH aHAJIOTUYHBIE PUMEPBI caMOCTOATeNbHO. Hy»HO 100MBAaThCA TOYHOTO MPEICTaBICHUS
0 TOM, 4TO u3y4aews. [lone3Ho cocTaBnsaTh onopHble KOHCIEKTHL. [Ipy n3ydyeHnn Marepuana no
y4eOHUKY IOJIE3HO B TETPau (Ha CHEIMaIbHO OTBEICHHBIX MOJISIX) JOTIOMHITh KOHCIEKT JICKIUH.
Tam ke ciexyer oTMedaTh BONPOCHI, BBIIEIEHHBIE CTYJAEHTOM JI KOHCYJIbTALUU C Mpernoja-
BaTeJeM.

BbIBO/IBI, MTOJIyYEHHBIE B PE3YJIbTaTE U3YUEHHUS, PEKOMEHIYETCSI B KOHCIIEKTE BBIIEIATH,
YTOOBI OHU NPH MEPEUUTHIBAHUY 3aIIUCEH JTyUIlle 3alIOMUHAINCD.

OnbIT NOKa3bIBAa€T, YTO MHOTHMM CTYJIEHTaM IIOMOTaeT COCTaBJIEHHUE JIUCTa ONOPHBIX
CUTHAJIOB, COJIEpIKallero BaKHEHIIMe 1 Haubosee 4acto ynorpediasembie GOpMyJIIbl U MOHSATHS.
Taxkol JTUCT MOMOTraeT 3allOMHUTH (POPMYJIbI, OCHOBHBIE MOJIOXKEHHUS JIKLIUU, & TAKKE MOXKET
CIIyKHUTb ITIOCTOSIHHBIM CIIPAaBOYHUKOM JJIsl CTYJICHTA.

Pa3znuyaroT 1Ba BUa YTEHMsI; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3T BHUMATEIBHOE,
HETOPOILJIUBOE UTEHHUE, P KOTOPOM MOXHO OCTAaHOBUTHCA Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCSl HU OJTHOT'O HEMOHATHOTO osioBa. Coziep)kaHue He BCerja MOKET ObITh IOHSATHO
1ocJie MePBUYHOTO YTCHHUS.

3amada 6mopuyHo20 YTEHUS TOJIHOE YCBOEHHE CMBICIA ENOro (Mo CUeTy 3TO YTCHHE
MOJKET OBITh U HE BTOPBIM, & TPETbUM WJIM YETBEPTHIM).

IIpaBuia caMocTOsITE/ILHOM PA0OTHI C JINTEPATYPOH
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Kak yxe oTMeudanoch, caMOCTOsITEIbHAS paboTa ¢ ydeOHUKaMH M KHUTaMH (a TaKkXKe camo-
CTOSITEIPHOE TEOPETHUECKOE HCCIAeAOBaHUE TpoOsieM, O0O3HAUYCHHBIX TIpErojaBaTeiieM Ha
JEKIUAX) — ITO BakKHeiIee ycioBue (OpMUPOBaHUS y ceOsl HAyYHOTO Croco0a MO3HaHUS.
OCHOBHBIE COBETHI 3/16Ch MOYKHO CBECTH K CIICAYIOIIHNM:

* CocTaBUTh NIEPEUEHb KHUT, C KOTOPbIMU Bam cienyeT no3HakOMUTHCS;

» CaM Tako¥ NepeveHb JIOJDKEH OBITh CHCTEMaTH3UPOBAHHBIM.

» O0s13aTeNBbHO BBHINKMCHIBATh BCE BHIXOJHBIC JaHHBIC MO KAXI0H KHHUre (IPU HAMMCAHUU
KYPCOBBIX U JUTUIOMHBIX Pa0OT 3TO MO3BOJIUT OY€HH COKOHOMHTH BPEMSI).

* PazoOpatbes s cebsi, kKakue KHUTH (MM KaKKe TJIaBbl KHUT) CJIeAyeT MPOYUTaTh Oojee
BHHMATEIIbHO, a KaKHe — MTPOCTO TPOCMOTPETh.

* [Ipu cocTaBieHUU NEepeUHEN JTUTEPATYPHI CAEAYET MOCOBETOBATHCS C MPEMNO1aBATEIIMU
Y HAyYHBIMU PYKOBOJUTETSIMU (WIJIH JTake ¢ 0oJiee OATOTOBICHHBIMU U 3PYAUPOBAHHBIMH CO-
KypPCHHKaMH), KOTOpbIE TOMOTYT Bam Jydiiie COpHeHTUPOBAThCS, HA YTO CTOUT OOPaTUTh OOJIb-
1ee BHUMaHUe, a Ha 9TO BOOOIIE HE CTOUT TPATUTh BPEMSL. ..

*EcTecTBEeHHO, Bce MPOUYNTAHHBIC KHUTH, YYEOHUKH U CTaThU CIEAyeT KOHCIIEKTUPOBATH,
HO 9TO HE O3HAYaeT, YTO HAJ0 KOHCIEKTUPOBATh «BCE MOAPSI»: MOXKHO BBIMHCHIBATH KPATKO
OCHOBHBIE UJICH aBTOpA U MHOT1a PUBOAUTH HanboJiee sipKre 1 MoKa3aTeIbHbIE IUTATHI (C YKa3a-
HUEM CTPaHMUII).

UreHne HayYHOTO TEKCTa SIBJIETCS YaCThIO TO3HABATENIbHOM JiesiTeNIbHOCTU. Ee nens — us-
BJICUCHUE U3 TEKCTa HeoOxomuMon mHpopmarmu. OT TOro Ha CKOJIBKO OCO3HAHHA YWTAIOIIAM
coOCTBeHHAsl BHYTPEHHSSI yCTAaHOBKA MPU 0OpAIIeHUH K TIEYaTHOMY CIIOBY (HalTH HY KHBIE CBEJIe-
HUs, YCBOUTH HHPOPMAIIHIO TIOTHOCTHIO WM YaCTUYHO, KPUTHUECKH MPOaHATN3UPOBATh MaTEPH-
aJl ¥ T.11.) BO MHOTOM 3aBUCHUT 3(PPEKTUBHOCTH OCYIIECTBIIIEMOTO ICHCTBUSI.

Brigensior 4eThipe OCHOBHBIC YCTAHOBKY B YTEHWH HAYYHOTO TEKCTA:

1. nHpOPMAIOHHO-TTIONCKOBBIN (3a7a4a — HAWTH, BBIJCIUTH UCKOMYIO HH(DOPMAIIHIO)

2. ycauBaromias (yCWIHsI YUTATENsl HApaBJIeHbI Ha TO, YTOOBI KaK MOKHO TIOJTHEE 0CO-
3HATh U 3alIOMHUTH KaK CaMU CBEJICHUS U3JaraeéMble aBTOPOM, TaK U BCIO JIOTUKY €0 paccyK/e-
HUM)

3. aHAIUTUKO-KpPUTHUYECKasi (UUTATellb CTPEMUTCS KPUTHUUYECKHM OCMBICIUTH MaTepual,
MIPOAHAIIN3UPOBAB €T0, ONPECIIUB CBOE OTHOIICHHUE K HEMY)

4. TBOpUecKas (Co3/laeT y YMTaTeNsi TOTOBHOCTh B TOM WJIM MHOM BHUJIE — KaK OTIPaBHOU
MyHKT ISl CBOMX PACCyXJICHHM, Kak 00pa3 A JEeUCTBHs TI0 aHAJIOTUH | T.II. — UCTIOJIb30BaTh
CY>KIICHHS aBTOPa, XOJI €T0 MBICIICH, pe3yabTaT HaOMIOICHUS, Pa3pad0TaHHYI0 METOIUKY, TOTIOJ-
HUTH WX, IOJIBEPTHYTHh HOBOM TIPOBEPKE).

OcHOBHBIE BUbl CUCTEMATU3UPOBAHHON 3aITUCU IPOYUTAHHOTO:

1. AHHOTHpPOBaHKE — IPEAEITHHO KPATKOE CBSI3HOE OMMCAHNE MPOCMOTPEHHON WIIH MPOYH
TaHHOW KHWTH (CTaThH), €€ COJIep>KaHusl, HCTOYHUKOB, XapaKkTepa U Ha3HAYCHUS;

2. [1nanupoBaHue — KpaTKas JIOTHYECKasi OpraHU3aIys TeKCTa, paCKPhIBAIOIIas CoIepxkKa-
HUE U CTPYKTYPY U3yuaeMOro Matepuana;

3. TesupoBaHue — JTaKOHMYHOE BOCIPOM3BEICHHE OCHOBHBIX YTBEPXIACHHUI aBTOpa 0€3
MpUBJICYCHUS (PAKTUIECKOTO MaTepHarna;

4. IluTipoBaHUE — JIOCIIOBHOE BBHIMMCHIBAHUE U3 TEKCTA BBIJEP)KEK, N3BJICUCHUN, HANOO-
Jiee CYIIECTBEHHO OTPAXKAIOIIMX Ty WJIK UHYIO MBICIIb aBTOPA;

5. KoHcrniekTpoBaHUe — KPaTKOE U TMOCJIEIOBATEILHOE M3JI0KEHNUE COJICPKAHUS TTPOUH -
TaHHOTO.

KOHCIIEKT — CIOXHBIN CTIOCO0 M3II0KEHUS COACPIKAHNS KHUTH WJIM CTAaThU B JIOTHYECKOM
MocleA0BaTeIbHOCTU. KOHCIIEKT akKyMyHpyeT B ce0e Mpeblayue BUAbI 3alUCH, MO3BOJISIET
BCECTOPOHHE OXBATUTh COJICPKAHUE KHHUTH, CTaThU. [103TOMY yMEHHE COCTaBIATH IJIaH, TE3UCHI,
JlefaTh BBIMUCKU U APYTUE 3alMCU ONPEIeTsieT U TEXHOJIOTHIO COCTABIICHUS KOHCIIEKTA.

MeTtoauyeckne yKasaHHud M0 COCTABJICHHI0O KOHCIIEKTA
1. BHMUMAaTeNbHO MPOYUTANTE TEKCT. Y TOYHUTE B CIIPABOYHOM JINTEPAType HEIOHATHBIE
cioBa. [Ipu 3anmucu He 3a0yAbTe BBIHECTH CIPABOYHBIE IaHHBIC HA MOJIST KOHCIIEKTA,
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2. Belzenure ri1iaBHOE, COCTaBbTE ILJIaH;

3. Kpatko copMynupyiTe OCHOBHBIC TOJOKEHHS TEKCTa, OTMETHTE apryMEHTAIHIO
aBTOpAa;

4. 3aKOHCIEKTUPYITE MaTEpHAIl, YETKO CIEAysl IMyHKTaM IutaHa. [Ipyn KOHCIIEKTUpOBaHUH
CTapalTeCh BBIPA3UTh MBICIb CBOMMHU CIOBAMHU. 3aIIUCHU CJIETYET BECTU YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe nuTaTel. LlUTHpYs, yYUThIBaliTe JaKOHUYHOCTh, 3HAYMMOCTb
MBICIIH.

B TekcTe KOHCHEKTa JKeNaTeabHO MPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHUS, HO U UX
JokazarenbeTBa. [Ipu odopmileHMH KOHCIEKTa HEOOXOJIUMO CTPEMHTHCS K €MKOCTH KaKIOro
npeioxkeHus. MbICIu aBTOpa KHUTHY ClIeAyeT U3j1araTh KpaTko, 3a00TSACh O CTUJIE U BbIPAa3UTEIhb-
HOCTH HaIlMCaHHOTO. YUCIIO JOMOTHUTEIBHBIX JIEMEHTOB KOHCHEKTa JOKHO OBITh JIOTHUECKU
000CHOBAaHHBIM, 3aIIMCHU JOJKHBI PacpeeNIAThCs B ONPEeNIEHHON MOCIe10BaTeIbHOCTH, OTBE-
YaOILIEeH JIOTMYECKOW CTPYKType Hpou3BeaeHus. [is yTOuHEHHs W JOMOJIHEHUS HEOOXOIMMO
OCTaBJIATh MOJIA.

OsnazieHre HaBBIKAMU KOHCIIEKTHPOBAaHUS TpeOyeT OT CTYACHTa IeNIeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSTEIILHON PaOOTHI.
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Ha, M. B. lllenno, E. I1. Kapnuna [u np.]. - MccienoBanrne BO3MOKHOCTEH COBEPIIIEHCTBOBAHMS
MeXaHU3Ma IUIAHUPOBAHUS U YIPABJIECHUS IKOHOMUUYECKUMH CUCTEMaMU B YCIOBHSIX Tiio0ann3a-
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1. Unpopmanmonnass  cmpaBounas  cuctema [APAHT.PY // Pexum  goctyna:
http://www.garant.ru/

2.npopmanmonnass crnpaBoyHass cuctema Koncynsrantllmoc. //  Pexum  poctyna:
http://www.consultant.ru

3.IIpodeccuonanbuas 6aza naHHbIX «Bceepoccuiickas cuctemMa JaHHBIX O KOMIIAHUSX U Ou3Hece
«3a gecTHbIl Ou3Hecy // Pexum moctyna: https://zachestnyibiznes.ru

4 Ilpodeccuonanbuas 6aza nanHeix Poccrara // Pexum moctyma: Poccrat — basbl qaHHBIX
(https://rosstat.gov.ru)

5.IIpodeccronanvuas 6aza manabix MaTepdakc «CITAPK»// Pexum nocryma: https://spark-
interfax.ru/

IIporpammHoe obecneveHue:
1.Aaet Pabouas ctanmus 10;
2.Anpt Pabouas cranmus K;
3.Anbt «CepBep»;
4.Tlaker opucHbIx mporpamm - P7-Oduc.

MarepunanbHO-TeXHHYECKOe o0ecnieyeHue M CUUIIJIMHbI:

CrnenuasnbHble TOMEIIEHUS Ui pealu3alid JUCLMIUIMHBIL HPEJCTaBISIOT CcOO0OW yueOHbIe
ayUTOPUHM U1l TPOBEACHUS 3aHITUNA JIEKIMOHHOIO THIA, 3aHATUH CEMHHApCKOro THIIA,
IPYNIIOBBIX M HHAMBHUIYAJIbHBIX KOHCYJIbTALUH, TEKYIIEro KOHTPOJIS M IMPOMEXKYyTOYHOM
aTTecTalluy, a TaKXKe MOMEIIEHMS Il CAMOCTOSITENIbHOM pabOThl M NOMEILIEHUS JJIsl XpaHEHUs U
NpopHIAKTHIECKOTO 00CIyKuBaHUs ydeOHoro oOopynoBaHus. CrenuanbHble TOMEIIEHUs
YKOMIUIEKTOBaHbl CHEUAIN3UPOBAHHON MEOEeIbl0 M TEXHUYECKUMHU CpeACTBaMH OOy4YeHHs,
CITy>KalllUMU JIJIs1 Ipe/ICTaBlIeHUs yueOHOM nH(opMaIy 60IbIION ay JUTOPUH.

48


https://zachestnyibiznes.ru/

	СОДЕРЖАНИЕ
	ВВЕДЕНИЕ
	ПРАКТИЧЕСКИЕ ЗАНЯТИЯ
	1. Понятие и сущность социального предпринимательства и некоммерческой деятельности
	2. Организационно-правовые основы, экономические и социальные предпосылки создания социально-ориентированных предприятий и некоммерческих организаций.
	3. Менеджмент в социальном предпринимательстве и некоммерческом секторе
	4. Маркетинг в социальном предпринимательстве и некоммерческом секторе
	5. Экономика социально-ориентированного предприятия и некоммерческой организации.
	6. Проектная деятельность в социальном предпринимательстве и некоммерческой деятельности
	РЕКОМЕНДУЕМАЯ ЛИТЕРАТУРА
	- сущность проектной деятельности.
	Методические рекомендации по изучению теоретического материала

